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1. OBIIME ITOJIOKEHUA

Meronnueckne ykazaHHs yCTAHABIMBAIOT MOPSAAOK MOATOTOBKU M 3AILUTHI
KypcoBoro mnpoexkra no gucuuiuimHe «llpaktukym mno UWT-MeHemxMeHTy» Ha
kadeape «Yduer u HHPOPMallMOHHBIE TEXHOJOTUH B Ou3Hece» Jluneukoro gpunnana
OuHyHHUBEpCUTETA AJIA CTYJEHTOB, 0OyYaroIIMXCs MO HAIMpPaBICHHUIO MOATOTOBKU
38.03.05 buznec-undopmatuka (ypoBeHb OakajiaBpuata).

Meronnueckue ykazaHusi COCTaBJI€HbI B cOOTBeTCTBUU [Iprkazamu pexropa
or 02.07.2021r. Ne 1583/0 «O6 ytBepxkaenun IlomoxxeHuss 0 KypcOBOM
NPOEKTUPOBAHUHU IO 00pa30BATENbHBIM IMpOrpaMMaM BBICIIEr0 OOpa3oBaHUS —
nporpamMmMmaMm OakaiaBpuata B @duHaHCOBOM yHHBepcutere» u oT 12.11.2015
Ne2372/0 «OO0 ytBepxkaeHun PernmameHnta pasmMenieHus Ha WHGOPMAIIMOHHO-
oOpazoBareinbHOM mnopTasie PUHYHUBEPCUTETA KYpPCOBBIX paboT (IIPOEKTOB) U
BBIMMYCKHBIX KBAIM(DPUKAIMOHHBIX PabOT, MOPSAOK XPAHEHHUS U CIIMCAHU», a TAKXKE
y4eOHBIMH TJIAHAMU TIOJATOTOBKM OakanaBpoB 1o HampasieHuto 38.03.05 busnec-
uHdopMmaTtrka (YpoBeHb OakajaBpraTa) O4HON M 3a09HOM (GOpM OOyUEeHUS.

BrlmoniHeHne KypcoBOTO MpOEKTa SIBISETCA OIHUM U3 BHJIOB Y4eOHBIX
3aHATHH, PEIYCMOTPEHHBIM YUEOHBIM TTAHOM.

BrlimoniHeHne KypcoBOro MpPOEKTa MPOBOIUTCS C IeNbl0 (popMUpOBaHUS
o0menpodecCHOHAIBHBIX KOMITETCHITUN W CIIOCOOHOCTEH K MPOSKTHOW U HAy4IHO-
UCCJIEI0BATEIBCKOM JACSTEIBHOCTH, TTO3BOJISIONIUX POBOIUTD:

— pa3paboTKy MPOEKTOB COBEPIICHCTBOBaHUS Ou3Hec-mporieccoB u UT-

UHQGPACTPYKTYPHI IPEATNPUATHS;

— pa3pabOTKy MPOEKTHON JOKYMEHTAIlMM Ha BBIIOJIHEHHE padoT TI0
COBEPIICHCTBOBAHUIO M pErjaMEHTAIMIO CTpaTeTud M lenel, OusHec-
nporeccoB U UT-uHGpacTpyKTypsl IPEANPUITHS;

— MOUCK, cOop, 00paboTKa, aHAIW3 M CUCTeMaTu3alus HHbOpMaIMU B
sKOHOMUKeE, ynpasieHuu u UKT;

[enstMu KypcOBOTO MPOEKTA TAKIKE SBIISFOTCS:

— 3aKpEIJIEHUE M PACIIMPEHHE TEOPETUYECKHX 3HAHMM WU MPaKTUYECKUX

HaBBIKOB, IIOJYYCHHBIX CTYACHTAMH B IIPOLCCCC U3YUCHUA AUCHUILINHBI



«Y1paBiieHue NT-npoexramu», «MHpopMaLinoOHHBIE CHUCTEMBI
yIpaBJI€HUs MPOU3BOACTBEHHON KOMIIaHUENW», « IH)KUHUPUHT OU3HECAY.

— NpUOOPETEHHE HABBIKOB CAMOCTOSITEIbHBIX HAYYHBIX UCCIIEAOBAHMIA;

— NpUOOpeTEeHrEe HaBBIKOB O()OPMIICHHSI HAYUHBIX UCCJIEI0BAHUN;

— NpUOOpPETEHUE ONbITA MyOJIUYHBIX BBICTYTICHUN.

OCHOBHBIM MHCTPYMEHTAJIBHBIM CpPEeaCTBOM InI: IIOCTPOCHUS
MaTteMaTH4ecKON Mojenu nmpoekTa sipisercss MS Project, a Takxke MS Word, MS
Excel, MS Visio, BizAgi Process Modeler.

Martepualibl KypcoBOTrO IPOEKTa MOTYT OBITh UCIIOJIb30BaHbI ITPU HAMTMCAHUU

BBIMMYCKHOM KBaTU(UKAIIMOHHON PaOOTHI.



2. TIOPAJOK BBIITOJIHEHUSA KYPCOBOI'O ITPOEKTA

B nporiecce BhINMOIHEHUS KYPCOBOTO MPOEKTA BBIACISIIOT CJIEIYIOUIUE ITAIbL:

— BBIOOp TEMBI KYpCOBOIO NPOEKTa CTYJIEHTaMHU M MPEJOCTABICHUE
3asBeHHUs] y4eOHOHM rpymmbl Ha Kadenpy «Yder U MH(OpPMALUMOHHbBIE
TEXHOJIOruU B 6u3Hece» Jluneuxoro ¢punnana OUHyHUBEPCUTETA;

— YTBEpXKIEHUE TeMbl  3aBeAylolluM  Kadenpoil ©  Ha3HauYeHUE
PYKOBOJIUTETS;

— TOJyY€HHEe MHAUBUAYAJIBHOTO 3aJaHUsI OT PYKOBOJUTEINS, COTJIACOBAaHUE
IUTaHa-rpa(uKa BHITOJIHEHHS KypPCOBOTO MTPOEKTA C PYKOBOAUTENIEM;

— BBINOJHEHUE KyPCOBOIO MPOEKTA;

— MpPEACTaBICHUE TOTOBOM KypCOBOIO IPOEKTa PYKOBOJUTENIO U
pa3MellleHne DJJIEKTPOHHOM Bepcuu palboThl Ha HMHQPOPMALMOHHO-
oOpa3zoBarenpHOM noprane OUHYHUBEPCUTETA,

— IPOBEpKa KypCOBOr'0 NMPOEKTa PyKOBOJIUTEIEM;

— 3alUTa KypCcOBOI'O IPOEKTA.

[lo xaxgomy ostany B ®OHUHAHCOBOM YHHMBEPCUTETE YCTAHABIMBAIOTCSA

KpailH1e CPOKH BBIIIOJHEHUS;
Jlanee MpUBOJUM KpaTKOE ONHUCAHHE BCEX 3TAIlOB BBIIOJIHEHUS KypCOBOTO

IIPOEKTA.

2.1. Bb100p ¥ yTBep:KIeHHe TeMbl KYPCOBOI0 MPOEKTAa

[IpumepHast TeMaTnKa KypcoBbIX paboT npuBoauTcs B [Ipunoxxenun 1. Temsr
KypCOBBIX pabOT MpeaiaraloTcsi CTyAeHTam Ha BbiOOp. CTyAeHT MMEEeT MpaBo
BBIOpATh OJIHY U3 3asBJICHHBIX Kadeapoit «YueT u nHOOPMAIMOHHBIE TEXHOJIOTHH
B Om3Hece» Jlumenkoro ¢gunmmana OuHyHHBEpCUTETA TEM WIIU MPEIJIOKUTH CBOU
BapUaHT, 00s3aTEIIBHO COTJIACOBAB €€ C JIGKTOPOM IO IUCHIHUILIUHE « YTIPaBICHHUE
UT-npoexkramu» WM MpenojaBaTesieM, BEAYIIUM MPAKTUYECKHE 3aHIATUS II0
JTaHHOW nucnuIuInHe. TeMbl KypCOBBIX paOOT TIOBOASITCS 10 CBEJICHUS CTYICHTOB B
Hayaje COOTBETCTBYIOIIETO CEMECTPa U pa3MeENIaloTcs Ha cailte kKapeapsl «YueT u
MHQOpMAlIMOHHBIE  TEXHOJOrMM B OusHece»  Jlumeukoro — ¢uiamana

OUHYHHBEPCUTETA.



3asBieHre y4eOHOM rpynmbl O 3aKpeIUIEHUH TEM Mepenaercs Ha Kadeapy
«Yuer W UH(OpPMALMOHHBIE TEXHONOTMU B OusHece» Jlunenkoro ¢unmana
@UHYHUBEPCUTETA CTAPOCTONW TPYNIIBI HE MO3JHEE, YeM 4Yepe3 3 HEeNenau IOCIe
Hayasia yueOHoro roja. @opma 3asBieHus npeacrasieHa B [Ipunoxenun 2.

2. BriOpanHble TeMbl [OJDKHBI OBITh YHHKaJbHBl B paMKax Tpynmbl (BbIOOp
OJIMHAKOBBIX TEM HECKOJIbKUMU CTYIECHTaMH OJHOU IPYIIIbI HE IOMYCKAETCs).

Pacripenenenne TeM KypcOBBIX pabOT yTBEPKIAIOTCA PYKOBOAUTEIEM
Jlenaptamenta OusHec-uHpopMatuku. [l pyKoBOACTBa KypcOBOM paboTOit
KQ)KJIOMY CTYJIEHTY Ha3HA4aeTCsl PyKOBOAUTEb.

N3menenune/yToyHeHUE TEMbl BO3MOKHO Ha OCHOBAaHUH JIMYHOTO 3asBJICHUS
CTyJIEHTa HE IMO3/IHEE, YEM 3a MECAL JO YCTAaHOBJIEHHOI'O CpOKa 3alliMThL. B
3asiBJICHUM JOJDKHA OBITh yKa3aHa MPUYMHA CMEHBI TEMbI, HOBas (OPMYIHPOBKA
TEMBI JIOJDKHA OBITH COTJIACOBaHA C PYKOBOJUTEIEM KypPCOBOI'O IMPOEKTA.

Ecnu cryaeHT He BbIOpan TeMy KypcOBOIO MPOEKTa B YCTAHOBIECHHBIN CPOK,
JlemapTaMeHT Ha3HayaeT €My TeMy, NpPH 3TOM CTYJEHT JIMIIAeTCs IpaBa Ha

N3MCHCHHNC NN U YTOUHCHUC TCMBI.

2.2. CoriacoBaHue IJIaHa KyPCOBOI'0 MPOEKTA ¢ PYKOBOAUTEIEM

B coorBerctBuM ¢ geilcTByroniuM B DUHYHUBEPCUTETE PpETIaMEHTOM
NOATOTOBKH KYypPCOBOT'O MPOEKTa CTYIEHT JOJDKEH COIrIacoBaTh IJIaH KYpCOBOTO
IPOEKTa C HAYYHBIM PYKOBOAMUTENEM B TeueHUM 10 KajneHOapHBIX JHEH MOcIie
YTBEPKACHUS TEMBI.

PykoBogurenp  KypcOBOrO  MIpOEKTa  3aJaeT  KAXKAOMY  CTYICHTY
NepPCOHAJIbHbI HA0OP OrpaHUYeHMil AJs1 NMPOeKTa. 3aJaHHbIE OrPAaHUYCHHS
(bUKCUPYIOTCS PYKOBOAMTENIEM Ha CIEIHUATbHO CO3JaHHOM CETEBOM pecypce,
CCBUIKY Ha KOTOPBIM OH IOJIy4aeT OT JIEKTOpa MO IUCUUILINHE «Ynpasienue NUT-
MIPOEKTaMI.

KypcoBoii mpoeKT, BBINOJHEHHBIN 0€3 ydeTa NEePCOHAIbHBIX MPOEKTHBIX
OTPaHUYEHUH, K 3alIUTE HE IOIYCKAETCHl.

PykoBoguTenb COBMECTHO CO CTyJIEHTOM (OPMHUPYIOT IUTaH-Tpaduk

BBINIOJIHEHUSA paboThl. [lnaH-rpaduk [OMKEH MpeaycMaTpuBaTh HECKOJBKO



KOHTPOJIBHBIX TOYEK IO A3TamaM BBINOJHEHUs PAOOThl M COCTABISETCS TAKUM
o0pa3oM, yToObI 3aIJITAHUPOBATH 3AILUTY HE TIO3AHEE, YEM 32 HEAEIIIO 10 OKOHYaHUs
cemecTpa.
Jlist ;aHHOM KypCOBOTO MPOEKTa NPUHIIMIUAIBHO BaXKHO, YTOOBI HA IEPBOM
JTame ¢ PYKOBOJAUTENEM ObLI COTJlacoBaH OM3HEC-KEHC MPOEKTa MO BhIOpaHHOM
teme. [Ipu muaHupoBaHUU CIEAYET YUYUTHIBaTh, YTO OOBIYHO BBIMOJHEHUE 3TOU
yacT paboThl TpeOyeT HECKOIBKUX UTepaluii. B kauecTBe BapraHTa ruian-rpaguka
MO>KHO TIPEIJIOKUTh IPAPUK C YETHIPbMS KOHTPOJIbHBIMU TOUYKAMMU:
1. CornacoBanue 6M3HecC-Keiica MpoeKTa.
2. CornacoBaHUE€ OCHOBHBIX IMOJIOKEHHUI ycTaBa MPOEKTa U OPTCTPYKTYPHI
(He mo3aHee 4YeM yepe3 2 HeaenH IMociie COryiacoBaHus Ou3Hec-Keiica ¢
PYKOBOJIUTETIEM).
3. CornacoBaHue Co/IepKaHUs MPOECKTA.
4. CornacoBaHue MaTeMaTUYECKONH MOJIENIM MTPOEKTa (HEe MO3HEee, YEM 3a

1 Henento 10 cauu paboTh).

2.3. BoinosiHeHHE KYpPCOBOI0 NMPOEKTa

CTy#eHT caMOCTOSITEILHO BBIMOJHIET KYPCOBOM MPOEKT, OTYUTHIBASACH
nepel PYKOBOJWTEIEM O BBIIOJIHEHHUH OCHOBHBIX MPOMEXYTOUYHBIX JTaloB U
noJry4ast HEOOXOUMBbIE KOHCYJIbTAIIUN OT PYKOBOJIUTES.

CobOmonenrie Tpaduka BBIOJHEHUS KOHTPOJIUPYETCS PYKOBOJUTEIIEM.
PerynspHocTh mpegocTaBieHHUS OTYETOB O CTAaTyce BBIMOJHEHUS PaOOTHI
OTCJICKUBAETCS PYKOBOJIUTENIEM KyPCOBOTO IPOEKTA U BIUSET HA UTOTOBYIO OLIEHKY
(cM. KpuTepuu OlIECHUBaHUS B pasjeine 4).

[TonpoOHbIe METOAWYECKHME PEKOMEHIAIUKM IO BBITIOJIHEHUIO OTAEIbHBIX

ATamoB paboTHI cozepKaTcs B pazzaerne 3.

2.4. IIpeacraBjieHue KypcoOBOI0 NPOEKTA PYKOBOJAUTEJII0

DNeKTpOHHAsT BEPCHsS KypCOBOTO MPOEKTA, BKIIOUaromas Qaiin oTdera B
dopmare DOCX wmu DOC, a Taxke Mojenb MpoekTa (B BHUAEC apXHBa),
pa3MeniarTcs CTyAEHTOM Ha MHQopMalmoHHO-00pazoBaTeabHoM noptaie (MOIT)

3a JIB€ HENEJIM 10 HA3HAYCHHOW NaThl 3allUThl. OTUET O pe3ysbTaTax NPOBEPKHU



TEKCTa pabOThl B CUCTEME « AHTHUIUIAruaT» aBToMaruuecku popmupyercs Ha MOIL.
B cnydae BBISBIIEHHMS HENPABOMEPHBIX 3aMMCTBOBAHHUM CBEPX YCTAHOBJIEHHOTO B
@DUHAHCOBOM YHUBEpPCUTETE MaKcHUMainbHOro 3HaueHus (15%), crtyaeHt He
JOITyCKAaeTCsl K 3allUTE KypCOBOIO IIPOEKTA, a paboTa BO3BpAIAETCs HA T0Pa0OTKY.

PykoBonurens  mpoBepseT  KypCOBOM  IPOEKT HAa  COOTBETCTBHUE
MPEeabABIIEMbIM K HEH TpeOOBaHUAM, MUILET OT3BIB IO opMe, MPEACTABICHHOHN B
[Tpunoxenun 12, pazmemaer or3beiB Ha MOII 1 cTaBUT OTMETKY O JOIYCKE UIIA HE
JOITyCKe pabOThI K 3allIUTE.

PaGoTbl, He MAONMylIEeHHbIE A0 3allUThl, TOJDKHBI OBbITh J0pabOTaHbBl B
COOTBETCTBHM C YyKa3aHHbIMU 3aMedaHUsiMH. lcrpaBiieHHass Bepcusi MOBTOPHO
pasmemaercs Ha HMOIL.  3a DomeITKy NpEeACTaBIEHHUS Ha  IPOBEPKY
HEYJIOBJIETBOPUTEIBHON  pabOThl ~ MTOroBas  OLIEHKAa  CHIXKaercs  (CM.
[Tpunoxenue 4).

CryaeHT 00s3aH MpeACTaBUTh OYMa)KHBIN BapUaHT KypCOBOTO IMPOEKTa B

JlenapTaMeHT 6H3HCC-I/IH(1)OpMaTI/IKI/I, rac OHa MpOXOOUT PCTUCTPALIUTO.

2.5. 3ammTa KypCcoBOro npoexkrTa

3ammTa SBIAETCS  3aBEpIIAIOIIMM  JTAllOM  BBIINOJHEHUS  CTYIAEHTOM
KypcoBoro mpoekra. CTyJeHT 00si3aH SBUThCS Ha 3alllUTy KypCOBOT'O MPOEKTa B
Ha3HAYeHHOE pyKoBoauTeleM BpeMs. K 3amure nomyckaercsi CTYIOEHT, Ybs
KypcoBas pa0oTa UMEET TOJIOKHUTEIbHBIA OT3bIB M JIOMYCK HAY4YHOTO
PYKOBOIUTENS.

3ammra KypcoBOrO MPOEKTa OCYUIECTBISAETCS B KOMIBIOTEPHOM KJacce
repel Hay4YHbIM PYKOBOAUTEIIEM, KAK MIPABUIIO, B IPUCYTCTBUU APYTUX CTYIE€HTOB.
Jlo Hadama 3amMTBl CTYAECHT JOJDKEH PA3MECTUTh JJIEKTPOHHYK) BEPCHUIO BCEX
MAaTepUaIOB KypCOBOTO IMPOEKTa — B JINYHOW CETEBOM MAIIKE.

Jlo Hauana 3amMTBl CTYAECHT MPENOCTABIAECT MPENOAAaBATEN0 CIEAYIOIINE
JOKYMEHTHI:

— TOTOBYKO KYPCOBOW IPOEKT, MMEIOUIYI0 Ha 3aKIIOUYHUTEIBHOM JIMCTE

JUYIHYIO TTOAIUCH CTYACHTA ¢ IIOMETKOM O JlaTe ¢/ladyn paboThl Ha Kadenpy;



— OT3bIB HAYYHOIO PYKOBOJMTENS C €ro MOANMCHI0 M JaTOW JOIycCKa
KypCOBOTO MpoekTa K 3amure (Beirpy3uth ¢ MOII u pacneuatats);

— CIIPpaBKy O IMPOBEPKE KYpPCOBOI'O MPOEKTa B CHUCTEME «AHTHUILIArUatT»
(Beirpy3uth ¢ MOII u pacnieyatats).

PykoBoauTenb 3amaer CTyIEHTY BOIPOCHI, KacarolIUecs CoAep>KaTelbHOU
yacTh  paboThl, MPOCUT PEIIUTh OTIAENbHbIE CHUTYalMOHHBIE  3a/JaHMUS,
MPUMEHUTENIBHO K pacCMaTpUBAEMOMY IIPOEKTY, TAKKeE MPOBEPSET HABBIKK pabOThI
C MaTreMaTHyecKod Mmojenbio nmpoekta B MS Project. B 3akimtoueHue CTyIaeHTY
IpEeIOCTaBIsIeTCsl CJIOBO [UJIsi OTBETa Ha 3aMEYaHus HAYYHOTO PYKOBOAMTE,
OTMEUEHHBIE B OT3BIBE.

OneHka 3a KypcoBOW IMPOEKT BBICTaBJISETCA MO UTOoraM ee 3amurthl. Ha
TUTYJBHOM JIUCTE KypCOBOI'O MPOEKTa HAYYHBIM PYKOBOJIUTEIh MPOCTABISET ATy
3aIUTHI U OLEHKY MO OaNIbHO-PEUTHUHIOBOM U MATHOAIIbHOM cucTeMaM. OnieHka
(«OTIIHYHOY, «XOPOIIIOY, «yJOBIIETBOPUTEIIBHO) IPOCTaBIISIETCA B
HK3aMEHAIMOHHYIO BeIOMOCTh. CTyNEHT, HE 3alIUTHBIIMN KypcOBOW MPOEKT B
YCTAaHOBJICHHBIN CpPOK, HE JOIMyCKaeTcs K cJade 5K3aMeHa 10 JUCIUIUIMHE
«IIpaktrkym o UT-MeHeKMEHTY» U AOTKEH MOATOTOBUTH U 3AIIUTUTH KYPCOBOM

ITPOCKT B IICPHUOA JIMKBUIALIUN aKaHCMHqCCKOﬁ 3a0JI>KCHHOCTH.
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3. METOANYECKHUE PEKOMEHJIAIIMH K BBIITIOJIHEHUIO
KYPCOBOI'O TPOEKTA

B nanHOM pa3znene mpencraBlieHbl OCHOBHBbIE TpeOOBaHUSI K CTPYKTYpE,

COZICPKaHMIO ¥ O(OPMIICHUIO KYPCOBOT'O IIPOCKTA.

3.1. TpeOoBaHusl K CTPYKTYPeE U COAECPKAHUIO MMPOEKTA

KypcoBoii mpoekT BKJIIOYaeT B ce0s:

— tutynbHbId muct ([Ipunoxenue 3);

— Cco/ilep)KaHue;

— TMOSICHUTENbHYIO 3aIUCKY;

— CONPOBOAMUTENIbHBIE MATEPHUAIIBI.

[losicHuTenbHAs 3aMmucKa COJIEPHKUT:

— BBEJICHHE C 00OCHOBAHHUEM AKTYaJIbHOCTHU TEMBI, (POPMYIUPOBKOH 1eieit
M 3a]1a4 MPOEKTa;

— 000CHOBaHKE BbIOOpa aNropuTMa JJisi peleHus: TOCTABICHHOM 3a]auM U3
U3BECTHBIX aJITOPUTMOB WJIH CO3JaHUE OPUTUHATILHOTO (COOCTBEHHOT0) aJITOPUTMA;

— ONMCaHUE aIrOpUTMa JJIsl PEIlICHHUs TIOCTABICHHON 3a/1a4u;

— ONHUCATENbHYIO YacTh, B KOTOpOH conepxartcs 10 pasnesnos;

— PYKOBOJICTBO JIJIs TTOJIh30BaTEIS (MPU HEOOXOMMOCTH);

— 3aKJII0YeHHWE, BKJIIOYAs BBIBOJABI W PEKOMEHAAIIMM OTHOCHUTEIHHO
BO3MOKHOCTEH HCIIOJIH30BAHUS MAaTEPUAIOB PAOOTHI;

— CIIUCOK JIUTEpaTypbl (MCIOJIB3yeMbIX HCTOYHUKOB) Ha OyMa)KHBIX
HOCUTEJISIX JTMOO0 3JIEKTPOHHOM BH/JIE U HHTEPHET-PECYPCOB;

— TPUIOKEHUS.

OO61uit 00BeM KypcOoBOTo MPOeKTa 0€3 MPUIIOKEHUN JJOJKEH COCTABIIATh HE
MeHee 25 cTpaHuIl.

Bo BBeeHMN 00OCHOBBIBAETCS aKTYaJIbHOCTh pa0OThI, KPATKO ONUCHIBAETCS
OOBEKT U MPEAMET UCCIEN0BaHMs, POPMYIHpPYyeETCs LeTdb paOOTHI.

B 3axmroueHnu npuBOASTCS KpaTKUE BHIBOJABI IO paboTe, MEePEeUnCIsIIOTCS
MOJIyYEHHBIE PE3YJIHTATHI.

OcHoBHas 4acTh PabOTHI COCTOUT U3 CIAEAYIOUIUX Pa3EIOB:
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. OGocHOBaHME MPOEKTA.

. AHanu3 OKpy>KEHUS MPOEKTA.

. OCHOBHBIE TIOJIO’KEHUS YCTaBa MPOEKTA.
. ConepxaHue mpoekra.

. OpranuzanroHHasi CTpyKTypa IpoeKTa.
. CMera npoekra.

. KanennapHslil ruiad npoekra.

. IInan YIPABJICHUA pUCKAMU IIPOCKTA.

O© 0 3 O »n K=~ W DN

. IInan YIPaBJICHUA N3MCHCHUAMU.

10. MOHI/ITOpI/IHF BBITMIOJIHCHUA IIPOCKTA U YIIPABJICHUYCCKAA OTUCTHOCTD.

3.2. Pazgesn «O00CHOBaHME MPOEKTA»

JlaHHBIA pa3aesl COJACPKUT OM3HEC-KeWC MpOeKTa, MpeIHA3HAUYCHHBIN s
TIOCJICTYFOIIIETO 000CHOBaHUS HEO0OXO0IMMOCTH BHEJIPCHUS \pa3paboTKu
IPOrPaMMHOTO MPOAYKTa, 3asBJICHHOTO B TEME KyPCOBOTO MPOCKTA.

busnec-kelic mpoekTa TMpeaAcTaBiIseT Co0OM JOCTAaTOYHO TMOAPOOHOE
OTMCaHWe CUTYyAITUH as-1S JIs BHIOPAaHHOTO 00BEKTA UCCeI0OBaHUs (PeaTbHOTO WIIH
BBIMBIIIUICHHOTO  TIpeAnpusaTus). Omnucanue JODKHO COJIepk,aTh  KPATKYIO
XapaKTePUCTUKY TMPEANPHUATHS, JTOCTATOUYHYIO [IJIi TIOHUMaHUs MacIuTaboB
IPEANPHATHS, XapaKTepa ero JesITeIbHOCTH, CTPAaTeTuu pa3BuTHsA). B TekcTe 3Toro
paszena JOJDKHBI OBITh MOJIPOOHO OMUCAHBI OW3HEC-TIPUYMHBI, TOOYXKIaroIee
NpeaNpUsiTUE MTHUIIMUPOBATH IPOEKT BHeApeHus/paspadorku/Mmoaudukamuu C. B
ATOM YacTH PabOTHl HEOOXOIUMO CHOPMYIUPOBATH OM3HEC-TICITh ITPOCKTA, a TAKKE
OmHcaTh TOTCHIMAIbHBIE OW3HEC-BBITObI, KOTOPHIE MOTYT OBITh TIOJYYCHBI B
ClIydae yCIeITHON peanu3alny MpoeKTa U MOCICAYIOIeH SKCILTyaTallud PEIeHHUS.

JIns  CHCTEMHOTO  MPEJCTaBIICHHS  IMOTEHIHUAJIBHBIX  OW3HEC-BBITOJ
HEOOXOJMMO  3alOJHATh  MATPUIy  CTPYKTYPHPOBAHHBIX  OH3HEC-BBITO/I.
Nnentndukamus OW3HEC-BBITOJI B MaTpHUIlE JOJDKHA OBITh IIPOBEJCHA B
COOTBETCTBUM C XapakTepoMm BozjacicTBusa MT Ha OuzHec ¢ pa3HOUM CTEMEHBIO
OTIPEJICICHHOCTH Ha Ka4eCTBEHHOM, M3MEPHUMOM, KOJIMYECTBEHHOM U (PMHAHCOBOM

ypoBHsxX (cm. [Ipunoxenue 4).
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O6beM Owu3zHec-kelica He JOJKEH MpeBblaTh 2-4 ctp. B Texcre Ousnec-
Keiica TOJDKHBI OBITh TPECTaBICHBI TAHHBIE, KOTOPHIE MOKHO WCITOJIB30BAThH IS
OM(PPOBKU M3MEPUMBIX, KOJUYCCTBCHHBIX M (PMHAHCOBBIX BHITOJ. Bce maHHBIE,
WCITOJIb30BaHHBIC ISl HAMHMCAHUS OW3HEC-Kelca MOJDKHBI ObITh MOJTY4YeHBI U3 12
UMEIOIIUXCS B OTKPBITOM JIOCTYIIC HCTOYHHUKOB (CTaThH, 0030PhI, HICTOPHH yCIIeXa,
WHTEPBBIO U TIp.) Bce CChITKM HAa MCTOYHUKH JTOJDKHBI OBITh TIPUBEICHBI B TEKCTE
paboTHI.

B tekcre pa3gena o0s3aTenbHO yKa3aTh, KTO OYAET SABIATHCS UCTIOTHUTEIEM

0 MPOEKTY.

3.3. Pazges «KAHAIM3 OKPYKECHUD)

[TpoBoas aHamu3 OKpy)EHUs TPOCKTa, HEOOXOIUMO:

1. UnentudunupoBath  3aMHTEPECOBAHHBIE  CTOPOHBI  MPOEKTa U
c(hOopMHPOBATh PEECTP 3AMHTEPECOBAHHBIX CTOPOH MpoekTa (cM. [Ipunoxenue 5)

2. [Ipoananu3upoBaTh BO3JICCTBUE YYACTHUKOB HA IMPOEKT, OTPa3UTh
pe3yabpTaT aHajdu3a B BUAE KapThl 3aMHTEPECOBAHHBIX CTOPOH. (11 BU3yanu3alnuu
pe3yJabTaTOB UCIOJIB30BaTh MaTpully /[oHcoHa «Biacte - HHTEpEC» U MaTpuUIly
«ITonnepxka - Cuna Bausiaus» (cM. [Ipunoxenue 5).

Pa3zgen nomkeH conepxaTh BEIBOIBI 110 aHATIU3Y PEECTPA 3aNHTEPECOBAHHBIX

CTOPOH.

3.4. Pazneq «OCHOBHBIE MOJIOKEHNS YCTABA MPOEKTA)

OCHOBHBIE MOJ0KEHUS yCTaBa MPOEKTA TOKHBI BKIIOYATh:
. Ha3BaHue npoekra;

. llenn(n) mpoekTa u perniaeMbie 3a/1a4H;

. Pe3ynbTaT(bl) IpOEKTA;

. OrpanuueHus NpoeKTa;

. Jlomymenus npoekra;

. Pacniucannie OCHOBHBIX KOHTPOJIbHBIX COOBITHI IPOEKTA;
. bromxer npoexra;

. Kpurepun npueMku pe3ybTaTos;

O© 0 3 O »n K~ W N =

. O00oCHOBaHME MOJE3HOCTH MPOEKTA.
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baszoBbie pekoMeHnauuu no (HOpPMYIUPOBKE OCHOBHBIX IMOJOXKEHUN yCTaBa
npoekta npuBonarcs B llpunoxennn 6. Bce (QopMynHpoBKH MOMKHBI OBITH

MaKCUMaJIbHO KOHKPCTHBI U JIAKOHWUYHBI.

3.5. Pazgea «Coaep:xaHue NpoeKTa

Jlns omucaHusi COACp)KaHMS TMPOEKTA, MPEKJE BCEro, JJOJMKEH OBITh
o6ocHoBaH BeIOOp Mojaenu XKII npoekra. Crenyer oOpatuTh BHUMaHUE, Ha TO UTO,
€CJIM B Ha3BaHUM TEMBI KypPCOBOTO MPOEKTAa OTCYTCTBYET CChUIKA Ha KOHKPETHYIO
METOJOJIOTHIO BHEIPEHUS\Pa3pabOTKH, MOJIXOAsIIas MOCIeI0BaTeIbHOCTh JTa-
MOB/CTA N >KU3HEHHOTO IMKJIA MPOEKTa JIOJDKHA OBITh MPEJIOKEeHA CTYJIECHTOM
caMmocTosiTeIbHO. CTyJE€HTOM MOKET OBITh MCIOJIb30BaHA OJHA W3 THUIOBBIX
moaeneid XI[ MC wunm mpeaokeHa adanTUBHAsE MO/JIENb, yCTaHABJIMBAIOIIAS
ONTUMAIBHBIN JJI JJAHHOTO MPOEKTa OajgaHC MEXIy MOACISIMU MPEAUKTUBHOTO,
MHKPEMEHTAILHOTO U UTEPATUBHOIO )KU3HEHHBIX ITUKJIOB. Pa3paboTka aganTuBHOU
moxaenu JKI[ mpuBeTcTByeTCSsl (OLIEHMBAETCSI BBIIIE, CM. KPUTEPHUH OIEHUBAHUS B
pasznene 4). Beibop mo6oit Mmogenu JKI[ momkeH ObITH 000CHOBaH, MCXOJIS W3
onucanus rpoekra. O0G0CHOBaHUEM HeE SABJIAECTCS MEPEUNCICHUE TPEUMYITIECTB TOM -
win uHor mognenu XKL, oOocHOBaHWE MOJKHO OTBEYaTh Ha BOIPOC, MOYEMY B
JAHHOM CJIy4ae ONTUMAJIbHOM SIBJISIETCS Ta WM MHASI MOJIETIb.

IIpu pazpaborke wmoxenu JKII mpoekra creayer MNpUIACPKUBATHC
CIEIYIOIINUX PEKOMEHIAINN:

I.Craguu K1 10/DKHBI  COOTBETCTBOBATH MPUHATHIM  CTaHJapTaMm
(MEXTyHapOHBIM, TOCYJIaPCTBEHHBIM, OTPACJIEBBIM) WJIH JIYUILIIUM MTPAKTUKaM JIJIs
MPOEKTOB C MOJJOOHBIMU XapPAKTEPUCTUKAMH.

2. Kaxpas craaus JOJDKHA 3aBEpHIAThCS  MOJYYEHHEM OJIHOTO U3
pe3yJIbTATOB MPOEKTA, OMPE/ICICHHBIX B CUCTEME LI€JIEH U PE3yJIbTaTOB IIPOCKTA.

3. Pa3buenwne Ha cTaanu JOMKHO 00€CTIEUNTh TOTPEOHOCTH B TUTAHUPOBAHU T
1 KOHTpOJIE padoT MO MPOEKTY JJIs BCEX OpraHu3aIlfii, BOBICYEHHBIX B MPOEKT.

Mogens XKL npoekta pgomkHa ObITh IpEACTaBIE€Ha B BUJIE

CXEMBbI/ AuarpaMmbl U IOACHUTCIIBHOI'O TCKCTA.
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OCHOBHBIM  PE3yJIbTATOM ONUCAHUSl COJAEPKAHHUS MPOEKTa SBISAETCA
MIOCTPOEHUE Hepapxudeckoil cTpykTypsl padot npoekra (UCP) u dopmupoBanue
cinoapss MCP. HMCP crpoutcs mMeromom paexkoMno3unuu. Ilpudyem B OCHOBY
JEKOMIIO3ULIMN TE€PBOTO YPOBHS MOTYT OBITh MOJIOKEHBI Pa3HbIE MPUHIMUIIBI:
nexommno3uuus no sranam XKL win gexkoMno3uuus no NpoayKkTaM MpoeKTa U Jajiee
no komrnoHeHTam IIO, koTopbIMM MOryT OBITh KaK MpUKIAJHBIE, TaK M
MH(QPACTPYKTYPHBIE MOACUCTEMBI.

NCP npoekra ¢ AByMsl yPOBHSIMU JIEKOMITO3UIIMU HEOOXOJUMO MPE/ICTABUTD
B Buje auarpammbl (cM. I[lpunoxenue 7). Cnoappr MCP mpoekrta criemyer
npeacTaBUTh B Buje Ta0auisl (cM. [punoxkenue 7). Conepxanue padoT B CIOBape
NCP nomkHO OBITH OMUCAHO JOCTATOYHO MOAPOOHO U ompajrxcamsv cheyu@uxy

OAHHO020 npoexkma.

3.6. Pazgesn «Opranu3anuoHHAasi CTPYKTYPA NMPOEKTa

B pa3znene HeoOX0uMO MPEICTaBUTh:

1. llltaTHOE pacmucaHue TMPOEKTa, OTpaXkarollee MOTPeOHOCTh B pecypcax
(cm. Ipunnoxenue 8);

2. OpraHu3alMoHHYIO JUarpaMmy MpoeKTa;

3. Matpuny orBerctBeHHOCTH (RACT).

3.7. Paznea «CMeTa poeKTa)

B pasnmene «Cmera mpoekTa» MNpeACTaBUTH Pa3palOTaHHYI0 C Y4YETOM
ITATHOTO pAClUCAHUS M COAepKaHMs IpoekTta cmery. (Cmera mnpoekra
KIaccuuImpyeT 3aTpaThl Mo Kateropusim. [IpuMepHbIil m1abioH A COCTaBIEHUS

CMEThI TpoekTa npuBoAuTcs B [lpunoxenun 9.

3.8. Pazgen «KasleHgapHblii IJIAH MPOEKTA)

JIns  nocTpoeHus W ONTUMM3AlMKM  KaJeHJAApHOro IUJIaHa [POEKTa
ucrnosb3oBaTh MS Project. TpeboBanust k HaCTpOHKaM MaTEMaTUYECKON MOIEIH
npoekTa npeacraiieHbl B [punoxenun 10.

B otuete no kypcoBoii paboTre HEOOXOIUMO OTPa3UTh JJIMHY KPUTHUUECKOTO

IIYTHU U 3aTpaThl 1O U ITIOCJIC BEIPABHUBAHUA PECYPCOB.

15



3.9. Pazgea «Iliian ynpasiieHUsI pUCKaMI»

JUiss  mocTpoeHMs IJlaHA ~ YOpaBJICHHS pUCKaMHU HEoO0XoauMo  (cMm.
[Tpunoxenue 11):

1. Pa3zpaboTaTh 1IKaly OLIEHKH BEPOSITHOCTH PUCKOB.

2. PazpaboraTh mIKany OLEHKHU MOCIEICTBUM (Yrpo3).

3. [locTpouTh MaTpHUILly JJIsl OLEHKH BEJIMUYUHBI PUCKA.

4. OnpenenuTs KaTeropuu PUCKOB.

5. [IpoBecTH MACHTUPHUKALNIO U KAUECTBEHHBIN aHAJIN3 PUCKOB MpoekTa. Jliis

3TOrO:

— ONpENeNuTh HE MEHEE 5 PUCKOB, CHOCOOHBIX MOBIMITH HA MPOEKT, U
3aJI0KYMEHTUPOBATh UX XapaKTEPUCTUKH;

— TMPOBECTH OLEHKY BETUYMHBI PUCKA C UCTIOJIB30BAHUEM MATPHUIIbI OLIEHKH
pucka. PesynbTaThl mpencTaBUTh B BHJE  pEECTpa  PHUCKOB.
PekoMmeHnnmyemass  CTpyKTypa peecTpa  pUCKOB  TMPUBOAMUTCS B
[Tpunoxenun 11.

6. PanxupoBaTh pUCKU IO BETUYKHE U CTPYIIIUPOBATH [0 KATETOPUSIM.

7. PazpaboTaTh mj1aH MEPOIIPUATHI IO peanu3aliiy CTpaTeruy pearupoBaHus

Ha PUCKU.
8. BINMOIHUTE HEOOXOUMbIE HACTPOMKHU ISl OTOOpa)KEHUsI peecTpa pUCKOB

B Mojienu MS Project. [IpoBectu kauecTBeHHBIN aHanu3 puckoB B MS Project.

3.10. Paznen «Iliian ynpaBjieHUsI U3MEHEHUSIMID)

[Inan ymnpaBieHUST W3MEHEHUSIMH JOJDKEH BKIIOYATh MOJENb IIpolecca
YOPaBICHUS W3MEHEHHUSMH, BBIIOTHCHHYIO B JIO00M MOAXOASIICH I 3TOTO
HOTAIMU ONUCAaHMs OM3HEC-NPOLIECCOB, 1 KOMMEHTAPUU K MOJEIIH.

[Iponiecc noiKeH OTpakaTh MOPSIAOK PETUCTPALIMM, aHAIN3a U peaau3aluu
W3MECHEHHWH,  BKIIOYas  TOPSJOK  OCKajaluu  mpoOjeM  Ha  YPOBEHb
crioHcopa\kypaTtopa npoekTa. [IpemoxeHHbIi Tporecc JOMKEH COOTBETCTBOBATH

MaciTady IpoeKTa M €ro OpreTpykKType.

3.11. Paznen «MOHUTOPMHI BBbINOJHEHHUSI TPOEKTAa U YIPaBJeHYeCKasl

OTYECTHOCTD»
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B paznene neobxoaumo:

— OTpa3uTh TpeOOBaHUA K HAOOpy IOKazaTeliei, KOTOphle MpeiaracTcs
WCIIOIB30BaTh JJIs OLICHKU (PAaKTUUECKON MPOYKTUBHOCTHU MPOEKTA,

— OTpa3uTh TpeOOBaHUS K KOMILJIEKTY OTYETOB O XOJ€ BBIMIOJIHEHUS
MIPOEKTA, MpeTHa3HAYEHHBIX JJIsl CIIOHCOPa/KypaTopa MpoeKTa/MeHeIKepa MPOeKTa.

TpeboBanusi k TMOKa3aTeasIM CJEAYeT MPEJACTaBUTh B BHUJIEC TaOJUIIbI,
coJieprKallleld Ha3BaHUE ToOKazaTess, (GopMyiay pacdeTa, BO3MOXKHBIM HHTEpBAI
3HAYCHUH, TOPOrOBbIE 3HAYCHUS, BIMSIONINE HA TPUHITHE YIIPABICHUECKUX
peleHui, npuMedyanus. B npuMedaHusax ciaeayeT onucaTh OrpaHUYEHU S Ha pacueT
noKazaTenei, HaIpuMmep, BO3MOYXHO UCIIOJIb30BaHUE noKasaTese,
paccuuThIBaeMBbIX 110 3a7a4aM Bcex ypoBHeil UCP, Toibko o cyMMapHbIM 3aa4am,
ToJIbko 1O JuctoBbiM 3amauam WCP. Ilpumep odopmiienus TtpeboBaHUM K
noKasaTessiM npeacTtasieHsl B [Ipunoxenun 12.

Heo6xonumo omucate TpeOOBaHMsI [JIi TPEX Pa3IMYHBIX COOCTBEHHBIX
pacyeTHBIX TOKa3aTesiel, OTpakalolUX pa3JIMYHbIe ACHEKThl XOJa BBIMOJHEHUS
npoekTa (3aTpaThl, TPYA03aTPaThl, CPOKHU U TIp.). [loMrmMo 3TOTO, B TAOIHUILY MOKHO
BKJIFOUUTDH TTOKA3aTeM OCBOEHHOTO 00beMa (C I€TabHBIM OMKMCAHUEM PAacCUETHBIX
dopmyin). B Monenu mpoekTa IOJKHBI OBITH HACTPOEHBI (POPMYIIBI I pacyeTa
COOTBETCTBYIOIIMX  MoKazateneil. (Ocoboe BHUMaHUE CIEIyeT  yACIUThb
NPaBWIBHOCTH pacueTa arperupoBaHHBIX 3HAYEHUUN TMOKazaTene u oOpaboTke
BO3MOXHBIX UCKIIFOUCHUM.

Jlns moOBIX Tpex IMokaszareied u3 TaOJuIbl ¢ TPEOOBAaHUSAMH HEOOXOIUMO
UCIOJIb30BaTh Tpaduueckre nHANKATOPHI (cemadopsl). TpeGoBaHuss K HaCTpoOiTke
ceMadopoB TakKe JOJDKHBI OBITh IIPEJACTABICHBI B BUC TaOUIIBI, OMHUCHIBAIOIIEH
WHTEPBAIbl cpabaThIBaHHs WHIUKATOPOB. TabiMila JOKHA MMETh CIIETYIOMIYIO
CTPYKTYpy: Ha3BaHHME MOKa3arelid, MHTepBaJ 3HAYEHUM, OMUCAHUWE HHTEpBAJa,
npuMep rpaduyeckoro wunHaukatropa. Ilpumep Ttabmuubl ¢ TpeOOBaHUSIMU K
HACTPOWKE  MHIMUKATOPOB  Takxke  npuBogurcs B [lpunoxenunm — 12.
CootBeTcTByMOMIHE ceMadOpbl JOHKHBI OBITh HACTPOSHBI B MOJIEIIH MPOCKTA.

B sTom ke pazaene paboTbl HEOOXOIUMO ONUCATh TPEOOBAHUS K CTPYKTYpE

H COACPIKAHHNIO OTYCTOB O XOJC BBIIIOJIHCHHUA IIPOCKTA, IPCAHA3HAYCHHBIX IJIA
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MpeCTaBICHUS PYKOBOJICTBY, a TAKXKE JIJISI UCIIOIh30BAHUSI MEHEIXKEPOM MPOEKTAa.
TpeboBaHusi k OT4ETaM TakXke HEOOXOAUMO TMPEICTaBUTh B BUJE TaOJMIIBL.
CrpykTypa TaOiauIbl: Ha3BaHUE OTYETA, ONMUCAHHME OTUETa, IeJeBas ayAaUTOPHS,
yacToTa mpeacTaBieHust oTuera. llpumep Tabauipl ¢ TpeOOBaHUSAMU K OTYETaAM
Takke npuBoaurcs B Ilpunoxenun 12. B monenu mpoekTra COOTBETCTBYIOIIHE
OTYETHI JOJIKHBI ObITh HACTPOCHBL. OTUETHI B MOJACIH JIOJKHBI OBITh aBTOPCKUMU
(WM TOCTPOEHbI HAa OCHOBE TOTOBBIX OTYETOB, WM CO3JaHBI MOJHOCTHIO

C&MOCTOHTCJ’IBHO).

3.12. TpeOoBaHusi K 0(pOpMIICHUIO

KypcoBoii mpoekt nomken ObiThb odopmiieHa B coorBerctBuM ¢ ['OCT
7.322001 «Ot4er o Hay4HO-UCCienoBaTelbckord padore. CTpyKTypa M IpaBHiia
o(OpMIICHHS.

Crmcok nutepaTypsl odopMisieTcst B cootBeTcTBuu ¢ TpedoBanusmu ['OCT
P 7.0.5—2008 «bubnunorpaduyeckas ccbuika.

TUTynbHBIN JHCT KypCOBOTO MpoekTa 0GOpMIISIETCS B COOTBETCTBUU C
[Tpunoxenuem 3.

bymaxHBIli BapHaHT KypCcOBOT'O MPOEKTa MpenocTaBisieTcss Ha kadeapy B
cOpomrropoBanHoM Bujie. PaboTa pacrieyaTsiBaeTcsi Ha OJHOM CTOpPOHE JIMCTa
oymaru gopmara A4 gepe3 1,5 unrepBana, mpudpt Times New Roman, paszmep
mpudta — 14, B Tabnumax — 12, B mocTpOYHBIX cHOCKax — 10.

DNeKTpOHHAsI BepCcUs OTYeTa JOJKHA OBITh MPEACTABICHA B eUHOM (paiine
dopmata DOCX nnmu DOC. ®aiin 10mKeH coepKaTh aBTOMAaTHYESCKH BCTABIICHHOE
OTJIaBJIEHUE, ABTOMATUYECKM HyMEpyeMble CHOCKHM, PUCYHKH U TaOJMIIbI,
NEPEKPECTHBIE CCHUIKM Ha YIOMHHAE€Mble B TEKCT€ PUCYHKM U Tabmuupsl. [lpu

dbopmMaTHPOBaHUN TEKCTA MIPUBETCTBYETCS UCIIOIb30BAaHUE CTHIICH.

18



4. KPUTEPUU OIIEHKHU PABOTbBI

OneHkKa KypcoBOTO MPOEKTa OCYIIECTBISETCS MO HECKOIBKUM KPUTEPUSIM.
MakcumanbHas orieHka 100 0anioB CKIabIBA€TCS U3 CASAYIONIUX CIaraeMbiX:

— OreHKa coJiepaHus 0T4YETa IO KypcoBoii padbore (MakcumyMm 45 6aioB);

— OlIeHKa MOJHOTHI U KOPPEKTHOCTH MAaTeMaTUYECKOW MOJENM MPOeKTa
(Makcumywm 25 6aioB);

— OrneHka 3aIuThl KypcoBOTO MpoekTa (Makcumym 30 6aioB).

B mnpunoxenun 13 mpuBomsarcs nepeueHb (HOPMaTbHBIX KPUTEPHUEB s
OLICHKHU PaOOTHI.

CHmXeHue OIEHKH MPOU3BOIUTCS 34

HecobOmonenne  kaneHgapHoro rpauka MOATOTOBKM — paboOThI, HE
peJCTaBICHNE PYKOBOJIUTEIIO MTPOMEKYTOUHBIX OTYETOB O CTaTyCE MOATOTOBKHU
KypcoBoOro rnpoekra. Berunraercs 1o 20 6aios.

Hecob6monenne tpeboBanuii k opopmienuto B coorsetctBun ¢ ['OCT 7.32-
2001u I'OCT P 7.0.5—2008. Brruuraercs orl mo 6 6amios.

He wucnons3oBanue Bo3mokHocTedt MS Word no mnpodeccuoHanibHOMY
Oo(QOpPMJICHUIO TEKCTOB (CTHJIM, aBTOMAaTUYECKOE OTJIaBJIEHWE, aBTOMAaTHYecKas
HyMepallus pUCyHKOB U Tabnui). Berauraercs ot 1 1o 4 6aiios.

K 3amure He 10omycKarOTCs HEMOIHbIE pa0OThI (PabOTHI O€3 MOJIeI ITPOCKTA
B MS Project, a Takke paboThl, B KOTOPBIX OTCYTCTBYeT onuH u3 10 paszmenos

paboTHI).
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5. PEKOMEHAYEMAS JIMTEPATYPA

1. PykoBOACTBO K CBOJy 3HaHMI1 O ynpaBieHuto npoekramu (PykoBoacTBo
PMBOK®). Illectoe uznanue. Agile: mpakTuueckoe pyKOBOJICTBO.

2. TOCT P 54869—2011 IlpoekTHblii MEHEIKMEHT. TpeOoBaHUS K
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IPUJIO’KEHHUE 1

IIpumepHbIe TeMbI KYPCOBOI'0O NPOEKTA

1. Ynopasnenune IIPOEKTOM BHEJIPEHUS CUCTEMBI AIIEKTPOHHOTO
JOKYMEHTO00O0pOTa B OpraHu3alliy CpeIHero Ou3Heca.

2. YnpapneHue MpoekToM Murpauuu koprnopatuBHoi UT-undpactpykrypsl B
00JIauyHy10 Cpery NpeaAnpUsITHS.

3. YmpaBieHue NpPOEKTOM  MOJEPHHU3ALMU  CETEeBOM  HMH(PACTPYKTYpPHI
IPOMBIILJIEHHOTO PEINPUSTHS.

4. YupapneHue mNpoeKToM BHenapeHusi kopmopatuBHOM CRM-cuctembl B
CEpBUCHOM KOMITAHUH.

5. YmpaBieHue NpoeKTOM CO3JaHusl PE3EpPBHOIO LIEHTpa O0OpabOTKH JTaHHBIX
OpraHu3aluu.

6. YmpaBieHue npoeKTOM BHEIpeHus: cucteMbl ynpasienus UT-yciayramu Ha
ocHoBe oubmoreku ITIL B UT-noapazaenenumn.

7. YmpaBieHue MPOEKTOM aBTOMATH3AllMU MPOIECCOB OIOIKETUPOBAHUS B
XOJIIUHTOBOM CTPYKTYpE.

8. YmpaBieHHME NOpPOEKTOM BHEAPEHUsT cucTeMbl MoHuTopuHra UT-
UHQPACTPYKTYPBHI IPEATPUATHS.

9. Vnopasnenue npoekroM uHterpauun ERP-cucteMbl ¢ BHEMIHMMH
UH(GOPMAIIMOHHBIMU CEPBUCAMU.

10.YnpaBineHue MpPOEKTOM TMOCTPOCHHS KOPHOPATHUBHOTO TMOpTajia IS
BHYTPEHHET0 B3aMMOJIEVCTBUSA COTPYIHUKOB.

11.YnpaBneHnue npoeKToM BHEIPEHUS CUCTEMBI YIIpaBiIeHHs HHHOPMAIIMOHHOMN
0€301acHOCThIO B OpraHU3aIINN.

12.YnpaBinenue MNpPOEKTOM aBTOMATHU3alUM  CKJIAJCKOW  JIOTUCTUKH  C
UCIIOJIb30BAHUEM IITPUXKOAUPOBAHUS.

13.YupaBnenue mnpoektoMm BHenpeHus Bl-mmatdopmbr mns aHanmuTHyYecKoi
MOJAJICPKKH YIIPABICHUYECKUX PEIICHUM.

14.YpaBieHne npoeKTOM Nepexoaa Ha CEPBUCHYKO MOJEIb MPEIOCTABICHUS

UT-ycayr B KOMIIaHUMU.
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15.YnpaBienue mNpoOEKTOM BHEAPEHUS CHUCTEMBI JJIEKTPOHHOTO apXuBa B
rOCYJJapCTBEHHOM YUYPEKICHUU.

16.Yopasinenue mnpoektoM I1UppoBON TpaHcPopMaluu OU3HEC-TIPOIIECCOB
TOPTrOBOTO MPEANPUSITHUS.

17.YnpaBieHrne npoeKTOM BHEAPEHUSI CUCTEMBbI yIpaBlieHUsl 3HaHUsIMU B T-
KOMIIaHHH.

18.YnpaBineHue MNpoOeKTOM MOJAECPHU3AIMK PAOOYMX CTAHLMA COTPYIHUKOB
OpraHu3aluu.

19.YnpaBnenue mNpOEKTOM BHEAPEHHS CUCTEMbl YIPABIEHUS IOCTYIOM H
YYETHBIMH 3AMHACSIMU MTOJIb30BATEIIEH.

20.YnpaBieHrne IpOEKTOM aBTOMAaTU3AMU KaJpOBOr0 y4eTa B KOPIOPATUBHOMN
UH(GOPMAIIIOHHON CUCTEME.

21.¥YnpaBneHue NpoeKTOM BHEAPEHUS CUCTEMbI yIIpaBiieHUsI MHIIMAeHTamMu T -
NOAPA3AECIEHUS.

22.YupaBieHue MIPOEKTOM CO3JaHUs KOPIOpPaTUBHOM CHUCTEMBI
BUJICOKOH(PEPEHIICBS3H.

23.Yupasnenue npoekroM ontumuzanuu UT-noptdens npeanpustus.

24.YupaBieHue MPOSKTOM BHEIPEHHUS CHUCTEMbl YIpPaBICHUS MOOUIBLHBIMU
YCTPOUCTBAMH COTPYAHUKOB.

25.YnopaBieHue MPOEKTOM IEpeXo/la Ha MHKPOCEPBUCHYIO apXUTEKTYpy
KOPIOPAaTHBHON MH(POPMAIIMOHHOM CHUCTEMBI.

26.YnupaBieHue NPOEKTOM BHEAPEHUS CUCTEMbI PE3EPBHOIO KOMHMPOBAHUS U
BOCCTAHOBJICHHUSI TaHHBIX.

27.YupaBieHue NOPOEKTOM aBTOMAaTU3alMu mpoleccoB 3akynku UT-
000pyT0BaHMUS.

28.YropaBieHue MNPOEKTOM BHEIPEHUS CHUCTEMbl BJIEKTPOHHBIX TOProB B
OpraHu3aIuu.

29.YmpaBieHne  NOPOEKTOM  IOCTPOEHHS  OTKAa30yCTOMYHMBOM  CETEBOM
APXUTEKTYPbI NPEATPUATHUS.

30.YnpaieHue npoeKToM BHeJIpEeHUs miIaThOpMbl JUCTAHIIMOHHOTO O0yUYEeHUS

COTPYIHHUKOB.

23



31.YmpaBinenue NpoekToM onTuMu3zanuu 3atpar Ha WT-undpactpykrypy
MPEAIPUSITHUS.

32.YupaBieHue NpPOEKTOM BHEIPEHHsI CUCTEMBI YIPABICHUS W3MEHECHHUSIMU B
NT-nonpasnenenun.

33.¥YmpaBieHue NPOEKTOM CO3JaHMsS LEHTpa KOMIETEHIUH MO0 LU(POBBIM
TEXHOJIOTUSIM B OPTaHU3ALUH.

34.YupaBieHue NOPOEKTOM BHEAPEHUS CHUCTEMBI AaBTOMATHU3MPOBAHHOIO
TECTUPOBAHMS MPOTPAMMHOI0 00ECTIeUEeHHUS.

35.YnpaBieHue MPOEKTOM MOJEpPHU3ALUMUA CHUCTEMBI XPaHEHUS JAHHBIX
pEANPUSITHS.

36.YnpapieHue TMNPOEKTOM BHEJIpPEHUs 4yaT-00Ta JUisl  aBTOMATH3alMHu
B3aUMOJEHCTBUS C KIINCHTAMM.

37.YupaBieHue  NOPOEKTOM  aBTOMATU3alMd  IPOLIECCOB  CEPBUCHOIO
oOcykuBaHMsI 000pyAOBAHUSI.

38.YnpaBieHue NpOEKTOM NEPEXOJa Ha AJIEKTPOHHBIE TPYAOBBIE KHUKKH U
KaJIpOBOM JOKYMEHTAIINH.

39.YnpaBieHue NpoeKToM BHEAPEHUSI CUCTEMBI YIIPABIECHUSI KOPIIOPATUBHBIMU
JUIEH3USMH POTPAMMHOTO 00€CTIeueHusI.

40.YnpapneHre mpoeKTOM OCTPOSHUS aHATUTUYECKOH Tu1aTopmMbl 00paboTKH
OOJIBIINX JTAHHBIX.

41.VYnupaBieHrue NpoOEeKTOM BHEIPEHUS CUCTEMbI yIpaBieHus kadectBom UT-
YCIYT.

42.VYupaBieHue NPOEKTOM IUPPOBU3ALMU IPOLECCOB BHYTPEHHETO ayAuTa
OpraHu3aIuu.

43.YnupaBieHue MPOEKTOM BHEIPEHUsS CHCTEMBI yrpaBieHus puckamu HNUT-
IIPOEKTOB.

44 YupaBneHrne TPOEKTOM HMHTETpAllMd  MOOWUIBHOTO  TPHUJIOKEHUS C
KOPIOpPaTUBHON MH(GOPMAIIMOHHON CUCTEMOI.

45.Yupasnenue IIPOEKTOM BHEJPEHUS CHUCTEMBI yIIpaBJICHUSA

MIPOU3BOACTBEHHBIMHU PECYPCAMHU MPEATPUATHS.
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46.YnpapneHue NpoeKTOM aBTOMATH3aLUU TOKYMEHTO000pOTa B CTPOUTENbHOMN
KOMIIaHHH.

47.YupaBneHue mpoeKkToM nepexoaa Ha moaenb DevOps B UT-nogpasznenenun
OpraHu3aluu.

48.YnpaBieHrne NPOEKTOM BHEIPEHHs] CUCTEMBI YIPABICHHUS JOTOBOPAaMH B
KOpIIOPAaTUBHOM CpeJie.

49.YupapneHue NOPOEKTOM MOJEPHU3AIMN  CHUCTEMBbl MH(OPMAIIMOHHON
6e30omacHOCTH B (PMHAHCOBOW OpraHU3AIINH.

50.YnpaBieHue npoeKTOM BHEAPEHHS CUCTEMBI aHAJIN3a KIIMEHTCKUX JaHHBIX B
TOPrOBOW CETH.

51.¥YmpaBieHue npoeKkToM BHEAPEHUS IMIAT(HOPMBI ANEKTPOHHBIX 3aKYNOK B
XOJIIUHTE.

52.YupaBieHue MPOEKTOM aBTOMATU3AllMM IPOLECCAa CTPATETHYECKOro
MJIAHUPOBAHUS TPEATPUATHS.

53.¥YmpaBieHue NpOEKTOM BHEJIPEHUS CUCTEMbI KOHTPOJIS M y4yeTa pabodero
BPEMEHH COTPYIHHUKOB.

54.YupapieHue  MPOCKTOM  IOCTPOCHUS  KOPIOPATUBHOM  OOJaYHOM
UHQPPACTPYKTYPbl YACTHOTO THUIIA.

55.¥YmpaBieHue nMpoeKTOM BHEAPEHUs CUCTEMBI ympasienus noptdenem UT-
IIPOEKTOB.

56.YnpaieHue NpoeKTOM aBTOMATH3aLUH MPOLECCOB BHYTPEHHEN OTUETHOCTH
OpraHu3aluu.

57.YmupaBieHue NpoeKTOM BHEJIPEHUSI CHCTEMBI IHU(PPOBOTO B3aUMOICHCTBUS C
IIOCTaBILUKAMU.

58.Ynpasnenue IIPOEKTOM MOJIEPHU3ALIUU TEJIEKOMMYHHUKAIMOHHOU
UHGPACTPYKTYPBHI IPEATPUATHS.

59.YmpaBieHue NOPOEKTOM BHEAPEHUSA CUCTEMBl AaBTOMATU3MPOBAHHOIO
ynpasiienuss UT-aktuamu.

60. VYmpaBiaenue mpoekToM mHdpoBor Tpanchopmarmu  UT-cimyxObI

NpEeANpUSTUS CpeIHero Ou3Heca.

25



INPUJIOKEHME 2

3aBenytromiemy kadenpoit

«Yuer u UH(POPMAaLMOHHBIE
TEXHOJIOTUH B OM3HECE»

Mopo3zosoii H.C.

OT CTyIeHTa (-KH) Kypca,
yueOHOI TPYIIIBI Ne
Hanpasienne

[Tpoduns

(Damunms, THULKAITBI)
KonTakTHBIE TaHHEIE:
Temn.
MOOMJILHBIN
e_
mail

3ASIBJIEHHUE

[Ipoury 3akpenuTh 32 MHOU TEMY KypCOBOT'O MTPOEKTa (KypCOBOTO MPOEKTA)

« » 20 T

(DV0)
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INPUJIOKEHME 3

TuryabHbIHA JHCT

OEJIEPAJIBHOE I'OCY JAPCTBEHHOE OBPA3OBATEJIBHOE BIO/IKETHOE YUYPEXXJIEHUE
BBICIHIEI'O OBPA3OBAHUA

®UHAHCOBBII1 YHUBEPCUTET
IIPU ITPABUTEJIbCTBE POCCUUCKOU ®EAEPALINN

JInneukuu fkmma.u

Kadenpa «Yuer nu nuHpoOpMaLMOHHbIE TEXHOJIOTUH B OU3HeECe)

Hamnpasnenne

[Ipoduns

KYPCOBOM ITPOEKT

Mo JTMCIHMIIJINHE:

TEMA

(Ha3BaHUE TEMbI IPOIUCHBIMU OykBamu 16 mpudrom)

[IpenoaBarens:
CryneHt
JIngnoe neno Ne

Kypc

Jlunenk 20
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INPUJIOKEHUE 4

Nnentupuxauus ousnec-suirogq UT-npoexra

XAPAKTEP BO3JIEMCTBHMS HA BU3HEC

Co3znanne HOBBIX [ToBpiienne  |OTKa3 oT onepauuit
BO3MOKHOCTEN 3P PEKTUBHOCTH
onepauui
~  |®PHUHAHCOBBIC
=
Q
a9
= KonngecTBeHHBIE
m =
= -
m =
= B |[M3mepumsbie
o N
&5
o
=
O  |[KauecTBeHHBIE

XapakTtep BO3JCHCTBUS Ha OU3HEC:

1. Coszoanue HOBbLIX B03MONCHOCM UL (G YHKIIMOHATBHOCTH
MH(POPMAIIMOHHON CHCTEMBI, paHee HE JIOCTYIHAs KOMITAHWH, €€ KOHTPareHTaM W
MHBIM 3aUHTEPECOBAHHBIM CTOPOHAM.

2. llosvuuenue sghghexmusnocmu onepayuti. (HYHKIIMOHATLHOCTh HOBOU
MH(POPMAIIMOHHON CHCTEMBbl TIO3BOJIIET BBHIMOJIHATH CYIIECTBOBABIIME JIO0 HEe
oreparuu ropasuo 6osee 3GpHEKTUBHO.

3. Omka3z om onepayuii: nHGOPMAIIMOHHASI CUCTEMA TI03BOJISIET OTKA3aThCs
OT BBITIOJIHEHUSI OTACJIBHBIX OIepaIuii, B CBA3U C U3MEHEHHEM OU3HEC-TIPOIIECCOB.

CreneHb onpeieICHHOCTH:

1. Kauecmgenmnsie - BoIroAbl OT ucnonbzoBanus MC, KkoTopsie MOTYT OBITH
3a(UKCUPOBAHBI HA YPOBHE SKCIIEPTHOTO MHEHUS WJIU CYXKICHUS.

2. U3zmepumvle - BBITOIBI JAHHOTO THIA TMOAJMAIOTCS W3MEPEHHIO [0
BHEJIPEHUS, TPU OSTOM HEBO3MOXKHO OIICHUTh 3HAYEHUE COOTBETCTBYIOIIETO

IIOKAa3aTCJIA I10CJIC BHCAPCHUS.

3. Konuuecmeennvie: - BBITOAbI XapaKTEPU3YIOTCSI HATMYMEM MTOKa3aTeseH,
MO3BOJIAIOIIUX U3MEPUTH UX 3HAYEHUE JI0 BHIMIOJHEHHS TPOEKTA U OLEHUTH C
BBICOKOM CTEMEHBbI0 TOYHOCTH 3HAUYCHHUE MTOKA3aTeNs MOCIe peaiu3alyy MPOEKTa.

4. @unamncosgvie - 3T0 OU3HEC-BBITO/IbI, KOTOPHIE MOTYT OBITh BHIPAXKEHBI B

TepMUHAX (PUHAHCOBBIX MOKa3zaTeneil. OueBUIHO, ((UHAHCOBBIE BHITOJbI €CTh
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pe3yabTaT «000ranieHus» KOJTUYECTBEHHBIX OU3HEC-BhIr0/l (PMHAHCOBBIMU
JTAHHBIMU. ATpPErupoOBaHHbIC (PUHAHCOBBIC BHITOBI MPOEKTA 00pa3yloT 0a3y aJis
noctpoeHus puHancoBoi monenu npoekra (ROI-monens) u pacuera
MHBECTULIMOHHBIX noka3arenen: NPV, IRR, nepuoga okymnmaeMocTu.

B maTpurie ykaspiBaroTcsi OM3HEC-BBITOIbI, ONIPECISIONINE CTPATETUYECKYIO

Ba’XHOCTb U 3HAYMMOCTbD IIPOCKTA,
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INPUJTOKEHUE 5

AHaau3 OKPYKCHMA NIPOECKTA

PexoMeHyemasi CTpyKTypa peecTpa 3auHTepeCOBaHHBIX CTOPOH

I'pynma | ®UO | domxHOCTH Pons B Bnusinue na | Ilomnomouns NHTepec
IIPOCKTE IIPOEKT IIPOEKTY
Mopnens [xxoHcOoHa «BiacTe-uHTEpECH
YpoBeHb MHTEpeca
Huzxuin Beicokui
Cerment C
Cerment D
Boicokun Nopnepxuears
YAOBNETBOPEHHOCTL AKTMESO YIpRRARTE
Yposeub
BnacTi
Cerment A
Cerment B
Huzknia Habnwogate
(MUHUMaNbHbIE YCUAWA) flepeate B Kypce Aen

Marpuna «Ilogaepsxka - Cuia BIUSHUS

WUcnons3zosate w

Hapauwwsarts

NOTEHUNAN BNWAHWA

1

ponu u

Mob6unnzoeate T

BeroauTh Ha KNKYEBbie

KOOPAMHUPORATL

YpoBeHb NOAAEPKKN

1|

MNporue

Y6empatp T

KOMM)'HHI.I,I-‘I POBaTh

T

Bosnexars |i||ﬂ

Wudopmuposats
W KOHCYNbTUPOBATLCR

Hinakui

YposeHb BAMAHKA
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INPUJTOKEHUE 6

OcHOBHBIE NOJI0KEHUS YCTaBa MPOEKTa

Llesin mpoeKTa OTBEYAIOT HA
BOTIPOC «3a4eM?» M OIMCHIBAIOT
OU3HEC-TTOTPEOHOCTH, KOTOPbIE
pEIIaloTCs B pe3yJibTare
HCIIOJIHCHUS IIPOCKTA.

buznec-niens UT-nipoekra (momkHa
HOCUTH TAKTUUECKUU WU
CTPATETUYECKHUM XapaKTep, TOUYHO U
SICHO c(popMyJIMpOBaHa).

LlenssMu IpoeKTa MOTYT OBITH:

* 3menenus B Kommanun (aBToMartu3anus OM3Hec-
IPOIIECCOB JUIS MOBBIIEHUS 3 HeKTHBHOCTH
OCHOBHOM NPOU3BOJICTBEHHOM IEATEIILHOCTH).

* Peann3anus cTpaTernueckux IUIaHOB (3aBOEBaHUE JOJIU
PacTYLIETo pPbIHKA 32 CUET BbIBOJIA HA HET'O HOBOTO
IPOIYKTA).

* BeimosiHeHne KOHTpakToB (pa3padboTka 3aka3Horo [10).

* Paspemenue cnenupuueckux mpodiaem (aopadboTka
IIPOrPaMMHOTO MPOAYKTA B LEJIAX IPUBEICHUS €ro B
COOTBETCTBUE C U3MEHEHUSIMH B 3aKOHOJATEIIBCTBE).

Pe3yabTaThl MpoeKTa OTBEYAIOT HA
BOIIPOC, YTO JOJIKHO OBITh
[OJIy4€HO TOCJE €r0 3aBEepPIICHHUSL.

PGSYJ'II)TaTI)I IMPOCKTa JOJIKHBI OIIPCACIIATL:

¢ Kakue UMEHHO 6I/I3HCC-BI)IFOI[I)I IMOJIYYHUT 3aKa34uK B

pe3ynbTare IpoeKTa.

Kakoit mpoaykr unu yciayra. Yto KoHKpeTHO Oyaer
IIPOU3BEJICHO IO OKOHYaHUU IPOEKTA.

BricokoypoBHeBble TpeboBanus. KpaTkoe onucanue u
IpY HEOOXOIMMOCTH KITFOUEBbIE CBOMCTBA W/WIIN
XapaKTePUCTUKH MPOAYKTa/yCIyTH.

Pe3ynbTraThl IpoekTa AOJIKHBI ObITh H3MEPUMBIMHU (TIPH
OLICHKE PE3yJIbTATOB IIPOEKTA JOJDKHA UMETHCS
BO3MOXXHOCTb CZI€aTh 3aKJIIOUYEHUE JOCTUTHYTHI
OTOBOPEHHBIE B KOHLIECIIIIMH PE3YIbTAThl WK HET).

JlomymeHus1 CBSI3aHbI C
yIpaBlIeHUEM PUCKaMU MTPOEKTa

UH)IAIMS HE PEBBICHUT ... %,

CTOMMOCTH JiutieH3ui Ha [1O cTtopoHHNX
pa3pabOTYNKOB HE H3MEHUTCH,

3aKka3uuK IpeIoCTaBUT HHPOPMAIIUIO, KOTOPYIO HE
YAQJIOCh OT HETO MOJYYHTh B paMKaX MPEIITPOCKTHOTO
o0cienoBanus.

OrpaHuyeHusi COKpaaT
BO3MOXHOCTH MPOEKTHOW KOMaH/IbI
B BHIOOpE PEIICHHUIA, a TAKKe
[MOKA3bIBAIOT, YTO MPUHIIUITHAIEHO
HE BKJIFOUEHO B IPOEKT.

HeobOxoaumo chopmynupoBaTh Te
TpeOOBaHUS K CHCTEME, KOTOPBIE
MOTYT OKUAATHCS 3aKa3YHKOM 10
YMOJTYaHUIO, HO HE BKIIIOUAIOTCS B
paMK{ JJAHHOTO MTPOEKTA.

Crnenuduueckrie HOpMaTHBHBIC TPEOOBAHUSI.
Hanpumep, o0si3aTenbHast cepTUhHUKAIHS TPOIYKTa,
YCIYTH Ha COOTBETCTBUE ONPECICHHBIM CTaHIapTaM.

Crneuundpuyeckue Texuuueckue TpedboBanus. Hanpumep,
pa3paboTKa 1Mo 3aJaHHYI0 TPOTrPaMMHO-aIIapaTHYO
maThopmy.

Crneuunduueckue TpeboBaHUS K 3a1IUTe HHGOPMAIIH.

B pamkax mpoekTa He MpearnoiaraeTcsi BHIIOJIHEHUE
padorT 110...

B pacder Tpyao3arpar npoekTa He BKIIFOUEHBI pabOTHI
1o ...

Pacnncanmne oCHOBHBIX
KOHTPOJIbHBIX COOBITHI

Bpems Hauana 1 OKOHYaHUS MTPOEKTa
KmroueBsie Bexu npoekra (3-5 mrT.)

bropxer npoekra

CYMMa, BBIJACIICHHAsA OpraHH3aHHeﬁ 3aKa34YMKOM Ha
pcajin3anvio NpOCKTa
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Kputepun npueMKu J0JIKHbI
ONPEJIEIATh YUCIIOBbIC 3HAYCHUS
XapaKTEPUCTUK CUCTEMBI, KOTOPbIE
TOJKHBI OBITH
[POIEMOHCTPUPOBAHBI 110
pe3yabTaTaM MPUEMOCIATOYHBIX
VCIIBITAHUH MJIM ONBITHOM
SKCIUTYaTaluy U OJJHO3HAYHO
CBUJICTEIILCTBOBATD O JOCTYDKCHUN
LIeJIEH ITPOEKTA.

Bpemst popMupoBaHusi KOMIIIEKTa OTYETOB HE
IIPEBBIIACT ...

Cpennee Bpemsi 0(opMIICHUS STIEKTPOHHOM 3asiBKH
COCTAaBJISET. ...

[Ipon3BOIUTENBHOCTE CUCTEMBI B PEKUME OIBITHO
IIPOMBILUIEHHOM JKCILTyaTalluy COCTABJISET ...

OGocHoBaHMe M0J1€3HOCTH
MPOeKTAa JOJIKEH COlepKaTh
KpaTKoe TEXHUKO-DKOHOMHYECKOE
000CHOBaHHUE IPOEKTA!

J1st KOro npenHa3HavYeHbl PEe3yIbTaThl IPOCKTA.

Ornucanue Texkymien cutyaruu «As Is». Kakue y
MOTEHIMATIHFHOTO 3aKa34YHKa CyIIECTBYIOT POOIEMBI.

Kakum 00pa3om pe3ynbTaThl MPOEKTa PEHIAlOT ATH
npobsiemsl («To Bey).

Hackonbpko 3HaYMMO /ISl KIIMEHTA PEIIeHHE JaHHBIX
npo0seM (OlIeHKa IKOHOMHUYECKOTO 2P deKTa).

Kakne nmpenmyIiecTsa B HTOTE M3 3TOTO MOYKET U3BIICYb
KOMITAHUS-MCIIOJIHUTEIh MPOCKTA.
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HHPUJIOKEHUE 7

Juarpamma UCP npoexra

3apava 1 + 3apava 2

< Nopgsagava 1-1
- Nopsapgava 1-2

: Moasapgava 1-3

NPoeKT

|

1 MNonsanavya 2-1

- Nop3apava 2-2

3apgavua 3

: Nogsapasa 3-1

Pexomennyemas crpykrypa ciaosaps UCP

dTtan

CocTtaB pabot

TpynoemMkocTb
(ven/ yac)

PesynbTtat
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INPUJTOKEHUE 8

IllTaTHOE pacncaHue MPOEKTa

JlomKHOCTB

CrpykTypHOE
HOJpa3JICIICHUE

KonnuecTBo mIraTHeIX
€ IMHULL

Tapudnas craBka,
py6/4ac

B mratHoM pacnnrCaHuM YKa3bIBAOTCA CTABKH, 10 BbIUCTA HAJIOTOB.

YcaoBHble 0003HaUeHHs1 MATPpUIBI 0TBeTCTBeHHOCTH (RACI)

O6o3nauenne Pacmudposka Onucanue
Wcn. (R) VcrionHuTens Hecer 0TBETCTBEHHOCTH 32 HEMOCPEACTBEHHOE UCIIOJIHEHHE
(Responsible) 3anaun. K kaxx0if 3a1a4ye 10KHO OBITH IPUITHCAHO HE
MEHee OJIHOTO WCTIOITHHUTEIIS
YTB. (A) YTeepxknatonmi  |(OTBeYaeT 3a KOHEYHBIN pe3yIbTaT Nepel BEIIIECTOAINM
(Accountable) PYKOBOJICTBOM.
Ha xaxxayro paboTy T0KEeH ObITh HA3HAUEH CTPOTO OJMH
MOIOTUYETHBIN
Cor. (C) Cornacyromuii CornacyeT NpUHUMaeMbI€ PEIIECHHUS, B3AUMOICHCTBUE C HUM
(Consulted) HOCHT JIBYyCTOPOHHHI XapakTep
H. () Ha6mronatens Ero napopMupyroT 00 yke MPUHATOM PEIICHUH,
(Informed) B3aMMOJICHCTBHE C HUM HOCHUT OJJHOCTOPOHHUM XapaKTep
Crpykrypa marpunbl RACI

1. Tlo BepTHKalK B MATPUIIE OTPAKAIOTCS OCHOBHBIE paOOTHI MPOEKTa (HE

HKe ypoBHs 2-3 VICP)

2. Tlo ropu3oHTanu B MaTpUIle NEPEUUCISIOTCS TPYIIBI/ POJIU BHYTPU

MPOEKTHON KOMaH/IbI.

3. C noMolIbplo KOAOB B AUEHKaX Ha IEPECEUYEHUN COOTBETCTBYIOIINX

CTOJOIIOB C POJIIMH U CTPOK C pab0OTaMH MPOEKTA YKA3hIBAECTCSA CTEIICHb Y4aCTHSI,

(bOpMaJ'IBHBIe IMIOJTHOMOYHA U pacCIpCACIICHUC OTBCTCTBCHHOCTH.

34




INPUJIOKEHUE 9

II1a0J10H cMeThI IPOEKTA

Croumocthb pador:

Kameeopus cneyuanucma Tpyooszampamul, | Cmasku, py6/uac Hmozo
uac
CrioHCOp IpOEKTa)
PIT ot ucnonHurens
PIT ot 3aka3unka
ApPXUTEKTOD
CToumocTh 000pY/1I0BAHHUS:
Kamezopus pacxooos Konuuecmeo Cmoumocms 3a Hmozo
eounuyy, pyo
CTOMMOCTD JIMIIEH3MIA:
Kamezopus pacxooos Konuuecmeo Cmoumocms 3a Hmozco
eounuyy, pyo
KomaHaupoBo4HbIe pacxojabl:
NudpacTpyKTypHBbIE pacxXoabl:
Kamezopus pacxo/los Konuuecmeo Cmoumocms 3a Hmozo

e/lunuyy, pyo

TenedonHas cBs3b

NutepHer

NTOI'O
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INPUJIO’KEHUE 10

TpeOoBaHus K NOPAAKY NOCTPOCHUS MATEMATHYECKON MOIeJIH
npoexkra B MS Project

Hactpouts o6mue napamerpsl MS Project:

I.1. YcTaHOBUTH BalIOTY MPOEKTA.

1.2. YcraHoBUTH BpeMsl Hauajga U OKOHYaHUs padorT.

1.3. HactpouTh napaMeTpbl aBTOCOXPaHEHUSI.

1.4.BHecT HEOOXOAMMBIE UCKITIOUEHHS B 0a30BbIM CTAHJAPTHBINA KaJIEHIAPb.

3aMnoIHUTH JIUCT PECYPCOB MPOEKTa (B COOTBETCTBUU CO CMETOM MPOEKTA).

CdopmupoBars UCP mpoekta B COOTBETCTBUU C pa3pabOTaHHBIM CIIOBAPEM

NCP.

CdopmupoBarh ceTeBoii rpauk MpoekTa. Y CTaHOBUTD CBA3U MEX]TY 3aJa4aMH.

O06s3aTenbHO MPETYCMOTPETh BEeXU. YOEIUTCS B TOM, YTO CETEBOM rpadux

npoekTa copmMupoBaH KOppeKTHO. OTpa3uTh KPUTHUECKUHN MYTh MPOEKTA.

BrInonHUTh Ha3HAUEHHE PECYPCOB HA 3a/1a4H.

[IpoBecTr IIaHUPOBaHUE CMETHI IPOEKTA B pa3pe3e 3aJaHHbIX CTaTEH 3aTpaT C

pa30MBKOW 1O BpPEMEHHBIM IepuojaaM. Tum mnepuoma (Mecsl], KBapTa,

MOJTYTOAME U TIp.) BBIOpaTh, UCXO/sI U3 JJIUTEILHOCTH MPOCKTA.

BhINOTHUTE ONTUMH3ALNIO TIJIaHA MTPOEKTA:

7.1.IIpoBectu aHanu3 nmpoekrta. [IpoaHanu3upoBaTh 3ajaun MPOEKTa, JICKAIINE
Ha KPUTUYECKOM MyTHU. BBIABUTH 3a1a4n, UMEIOIIE BPEMEHHOM pE3€EPB.

7.2.IlpoBecT BBIpaBHUBAHUE pecypcoB. VcHoib30BaTh pa3HbIE PEKUMBI
BBIPaBHUBAHUS (AaBTOMAaTHYECKOE, B TOM YHCJIE BBIPABHUBAHHUE 110
HECKOJIbKAM 3a7jayaM, BBIPABHHBAHHME IO OTIEIBHBIM pECypcaM, pPy4HOE,
BBIPAaBHUBAaHUE C IIOMOIIBIO BH3YaJIbHOI'O ONTHMM3aTOpa pPECYpPCOB Ha
OCHOBAHUHU 3arpyK€HHOCTH pECypCOB, Ha OCHOBAaHWU IPUOPUTETHOCTH

3a/1a4 MPOEKTA).
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7.3.1IpoBecTn aHanM3 PECYpCHOrO KPUTHYECKOTO MYTH, T.€. ONPEICIUTh TE
pecypchbl, KOTOpbIE 3aHAThl Ha 3aJadaX KpUTUYECKOrO0 MYyTH WIH
HEO0OXOAMMBI ISl BBITIOJTHEHUS 3a/1a4.

7.4.000cHOBaTh  ONTHMHU3ALMIO TMPOEKTa 1O CPOKAM U  PECypCHBIM
OTrpaHUYEHHUSIM.

7.4. JloOUThCS COOTBETCTBHUS MJIAHOBBIX 3aTPaT CMETE MPOEKTA.

7.5. CoxpaHuTb 0a30BBIN MIaH NPOEKTA.

B oTdere HEOOXOAMMO OTPA3UTH COCTOSIHUE MPOEKTA A0 U MOCJIe ONTUMHU3ALINU.

Buectu B MOJieb 1aHHbBIE O (PAKTUYECKOM BBIMOJIHEHUU PaOOT.

[IpencraBieHHbIN B PUIOKEHUH NTepedeHb aeicTBuil B MS Project siBisieTcs

MHWHHMAJIBHO HCOGXOZ[I/IMBIM.

A J Y v v
TexHudeckuin BHewHuin OpradnaaumoHHLIn Ynpasneuwe npoekTom
Lo ngpeam;xt:e " Nocraguie n " Y 3aKaTMKa CMEHWTCA " Banmkena oleHsa
TpeBoBaHHs NOAPARAMMEN pyKosoaMTENb NPORKTa BHYTPEHKUX 3aTpaT
TRennncannn CoTpynHuEn MoryT BeiTh Pyrosonurens npoekra
> Hsc‘c:;%txs:::uo L »]  WonTponupyroLInX - NeperpyseHb 8 apyrmx | (NIAHWPYET OTNYCK BO
opraHos NpoeKTax Bpens pabor npoexra
Ysanwienne Jakasumx Bakazunk He fiognucan
~P] ' Orxas cOopynosain B TpabosaHui 3akaluusa |58 HECRORDOBUEMHR ) f0roRop
BLINGMHUT CBOI0 HACTE
padaT no NpoexTy
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INPUJIO’KEHHUE 11

YnpagsiieHre NPOEKTHBIMH PUCKAMHU

Kareropuu puckoB (mpumep)

[IIkasia OIIEHKHU BEpOSITHOCTH PUCKOB (IIpUMEDP)

MHTEpBan BEpOATHOCTEN CrnoBecHast popMyITUPOBKA UucnoBast OLIEHKA
1%-33% Huskas 1
34%-67% CpenHss 2
68%-99% Bricokast 3
[IIxana olleHKH MOCIEACTBUM (MpUMeED)
OTtcraBaHue OT Onucanue UucnoBas oleHKa
[Iepepacxon cpeACTB  [pacnucaHus
Jlo 5% 1 Henensa HeOounbmiast morepst 1
MPON3BOIUTEIIEHOCTH
Jlo 15% 2 Henenun 'YMepeHHoe CHUKEeHuE |2
MPON3BOIUTEIIEHOCTH
bonee 30% 1 mecsn CepbesHblil ymep6 s |3
MIPU3BOUTEIh- HOCTH
Martpuiia OleHKU pUCKOB (ITpUMep)
Beposrnocts | Huszkas (1) Cpennsis (2) Bricokas (3)
Yrposa
Hebonbas (1) 1 2 3
Ymepennas (2) 2 4
CepsbesHas (3) 3
Peectp puckos
j=H 2
o ) = & o~ iz
= 3
- 2 5 = | SE 2 5
S s S ol = £ 5 8] = =S| = 3 =
T |E |E |EE 5 |53 2525 |5 |§ |8
E [*} = = c o o0 am [ =) Q QL
= 3] = o =
EH: (2|23 |EEsfcd: 2| |k
= a8 T o m g < =2 & El O E| & = = M
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IPUJIO’KEHUE 12

IIpumep TadAMLBI C ONUCAHUEM TPeOOBAHMI K PACYETHOMY IOKA3aTeNI0 1S

NPOEKTA
Ne | HaumenoBanue |Pacuernas ¢popmyna| Hurepan | Iloporossie | Ilpumeuanus
n/n MoKa3aTens 3HAYCHUU 3HAYCHUS
1 Otrocurensroe [(@C-BC)/BC*100, (Ot -100 10 |110%- [Tokazartenb He
OTKJIOHEHHE rae OC - CepbE3HBIC  [PACCUMTHIBACTCS
cTonMocTH, % dakTuIeckas OTKJIOHEHHS, |Jis padoT,
cTonMocTh, bC - 120% - BBLIIIOJTHCHHE
0a30Basi CTOMMOCTh KPUTUYECKHE [KOTOPHIX HE
OTKJIOHEHHUS] |[HAa4aJoCh, M BEX
MIPOCKTA
2
3

IIpumep TadaMubI ¢c ONUCAHUEM TPeOOBaHMH K rpadpuIecKUM MHAUKATOPaAM

NPoeKTa
Ne  [HammenoBanne |[MIHTepBan Ornncanue Bun [ [pumeuanus
I/l |[mokazarens 3HAYCHHI WHTEpBaja cemadopa
1 OtHocutensHoe (<110 Hopma 3eneBbiid kKpyriHAMKAaTOp
OTKJIOHEHHE DKenTeiid Kpyr[ipoCTaBIseTCs
cTouMocTH, %o Ot 110 mo 120 |Cepbe3nbie KpacHsrit 1 3a7a4 Bcex
OTKJIOHCHUS KpyT yposnen UCP,
>120 Kputnueckue KpoMe BeX
OTKJIOHEHMS [IPOEKTa U
Oynymux 3amaq
2
3

IIpumep TadauIbI ¢ OUCAHUEM TPeOOBAHUAM K 0TYETAM

CtpykTypa TaOnuMIbl: Ha3BaHHE OTYETa, OIMNHUCAHHUE OTYeTa, IeeBas
ayaUTOPUS, YaCTOTA MPEICTABICHUS OTYETA

Ne | HaumenoBanue | OmnucaHue oTuera IeneBas Yacrora [Ipumeyanus
n/m MoKazarens ayJIUTOpHUsl |MPEAOCTaBICHU
s
| Otyet 0 Tekyux [OTYET COAECPKUT Kypatop [lo okonuanuu (OTueT
TpyJo3aTpaTax  |IMarpamMmmy MpOEeKTa hTama [PEJICTaBIISIETC

(ructorpammy), s B Buze (aitia
OTPaXKaOILYI0 docx Ha e-mail
pacnpeneneHue KypaTopa
(bakTHUECKUX U
0a30BBIX




Tpy103aTpaTt 1o
3agadyam CP 2-ro
YPOBHS HEpPAPXUHU.




IPUJIO’KEHUE 13

PDopMa 0T3bIBA PYKOBOAUTEISA

denepanbHOE FOCYIAPCTBEHHOE 00pa30BaTEIbHOE OIOHKETHOS YUPESIKICHUES

«®UHAHCOBBI YHUBEPCUTET IIPU IIPABUTEJILCTBE

Kadenpa «Yder u uapopMaIlimoHHbIE TEXHOJIOTUU B OU3HECE»

OT3bIB HA KYPCOBOM IMPOEKT (KYPCOBOM ITPOEKT)

BBICILIETO 00pa30BaHuUs

POCCUMCKOM ®EJEPAIIN»
(PuHAHCOBBIN YHUBEPCUTET)

Crynenta Y4eOHOl Irpynnsl
Tema
f)yKOBOI[I/ITeJIL:
(crenens, 3BaHKE, TOJDKHOCTD, (haMUIIHSI, HHUATHAIIHI )
HanmenoBanue [Tokazarens kputepus, no3poistomuii | Makcum. | @axr. 6amn
KpUTEpHUs €ro OLICHUTh B MAaKCHMaJIbHBIN Oas1 Oasn
1 2 3 4
1. IToaroroBUTEIBHBIN ITAN BHINOJIHEHHS KYPCOBOI'0 IIPOEKTA 15
(KypCcoBOro NpoeKTa)
Br16op Temsl, [Tnan nomkeH OBITH BOBpEMS 15
COCTaBJICHUE COrJacoBaH, ObITh JIOTUYHBIM U
oubnuorpadum ¥ mIaHa | PacKpHIBAIOIIUM TEMY, IIEJIU U 3a/1a4l
B YCTaHOBJIEHHBIE CPOKH | TIpoekTa (pabotsl). KypcoBas pabora
JOJKHA COCTOSATDH U3 BBEICHUS, IBYX
TJ1aB, 3aKJIIOUEHUS, CIIUCKA
HCIIOJIb30BAHHOM JTUTEPaTyphl U
MIPUITOKEHUM.
KypcoBoii mpoeKT JOJIKEH BKIIOYATh
MOSICHUTEIbHYIO 3aIHCKY,
AQHAIUTUYECKYIO M PACUETHYIO YaCTh
2. O0mas XxapaKkTepuCTHKA KYPCOBOI0 NIPOEKTAa / KYpCOBOI0 25
NpoeKTa
[TonHOTa packpbITUs Tema kypcoBoro nmpoekra (KypcoBoro 15
TEMBI MPOEKTA) JI0JKHA OBITh MOJHOCTHIO
packpbITa: NOJPOOHO PACCMOTPEHBI
1eJ1b, BCE 33]]a4U U BCE aCTEKThI
TAHHOW TEMBI
Jlorn4HOCTB Bce Bompock! T0MKHBI OBITH 10
COCTaBJICHUS IUIAHA, PacCMOTPEHBI JJOTUYHO, B
U3JI0’)KEHHS OCHOBHBIX COOTBETCTBUU C OIIPEJIEIICHHON
BOIIPOCOB NIOCIIEA0BATENBHOCTBIO U
B3alMOCBSI3bI0
3. Hain4me 3J1eMEHTOB HAYYHOI0 AHAJIH3A 22




3nanue u orpaxkenue B | KypcoBoii mpoekt (KypcoBasi pabota) 10
paboTe mocieTHuX JIOJDKHA OBITh IOJrOTOBJICHA C YYETOM
W3MEHEHUH B MOCEAHUX U3MEHECHUI
3aKOHOJATEIbCTBE M HA | 3aKOHO/IATENILCTBA, HOBOBBEICHHU
MIPAKTUKE NPaKTUKU IO pacCMaTpUBAeMOM TeMe
Hanuuune B xypcoBoM nipoekTe (KypcoBoi 6
JUCKYCCUOHHBIX pabote) T0KHO OBITh OTPAKEHO
BOIIPOCOB 3HaHUE aBTOPOM Pa3INYHBIX TOYEK
3pEHUs 110 PACCMATPUBAEMON TEME
Hanuuune B xypcoBoM npoekTe (KypcoBoi 6
apryMEHTHPOBAaHHOMN paboTe) T0JKHO MPUCYTCTBOBATD
TOYKH 3pPEHUS aBTOPA COOCTBEHHOE MHEHHE aBTOpa, OHO
apryMEHTHPOBAHO
4.0¢opmiieHHE KYpPCOBOT0 NMPOEKTa (KYPpCOBOIo MPOEKTA) U 18
co0J110/IeHNe CPOKOB
AKKypaTHOCTh Kypcosas pabota (1poekr) qomkHa 6
oopmiieHus OBITH aKKypaTHO oopmiieHa (¢
COOJTI0/IEHUEM TIPETHSBIISIEMBIX
TpeOoBaHUI)
[IpaBuibHOCTH B xypcoBoM mpoekre / KypcoBoit 6
oopMIIEHUS KypCOBOTO | paboTe TOJKHBI OBITH MPABUIILHO
MpoeKkTa (IIpoeKTa) O0(OpPMIIEHBI IIUTATHI, CITUCOK
WCTIOJIH30BAHHOM JIUTEPATYPHI U T.]1.
Cpoxku KypcoBoii mpoekT (kypcoBasi paboTa) 6
MIpeICTaBICHUS JOJKHA OBITH Mpe/ICTaBJIeHA B
YCTaHOBJICHHBIE CPOKHU
AHTHIIIaruat [IpouieHTHAs A0S OPUTMHATIBHOCTH OpHr. - %
paboThl LHUT. - %
5. 3ameuanusi Mo KypcoBOMY NPOEKTY (KypcoBoii padore) u 80

NnpeIBapuTeIbHAs OlEHKA

3aMevaHust 110 TEKCTY
paboThI

CM. 3aMeUaHHus Ha CTp.

OO0mue 3aMeuaHus PyKOBOIUTEIS

Pe3ynbTaThl OLIeHKH
MIPOJICIIAaHHOM pabOTHI

86-100 6a110B — «OTIIUIHOY

70-85 6alsIOB — «XOPOIIOY

50-69 GannoB — «yJI0BIETBOPUTEIHHO
MeHee 50 — «HeYTIOBJICTBOPUTEIILHOY

BperI 1 MCCTO 3alllMThI

« » 202 B

.

MMUH.

IIo angpecy:

6. JTan 3aIMTHI KypCcOB

0ro nmpoeKra (KypcoBoro npoeKkra) u

OTBETOB HA TOIMOJHUTEJIbHBIC BOIMPOCHI

20

Bomnpockl, koTopsie
Heo0X0aMMO
MOATOTOBUTH K 3aIIUTE

OTBeTUTH Ha BOMPOCHI, yKa3aHHbIE B
O0IIMX 3aMEeYaHMSIX U IO TEKCTY
KypCOBOT'O IPOEKTa (KypCOBOTO
IPOEKTA)




JlonmoTHUTEIbHEIC
BOIIPOCHI, 33JIaHHbIE TIPU
3aIuTe

7. OneHka ¢ yuerom
3aLIUTHI

86-100 6aymIoB — «OTIMYHO

70-85 0anioB — «XOpPOLIO»

51-69 GannoB — «yJI0BJIETBOPUTEIHHO
50 6amioB U MeHee —
«HEYJIOBJIETBOPUTEIHHOY

Hara u moanuce
Hay4YHOT'O PYKOBOJUTEIISI

« » 202




