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nporpamMmsl (nmepeyeHb KOMIETEHIMH) ¢ yKa3aHUeM MHIAUKATOPOB UX JOCTHKEHUS U

1. HaumeHoBaHMe M CHUILTUHBI
«Ympanenue 3 (HEKTUBHOCTBIO U PE3YIHTATHBHOCTHIO

2.

Ilepeuyenn

IUIAHUPYEMBIX

pe3y/abTaToB

O0CBOCHUA

IJIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘lEHHﬂ o AMCIMIIJIMHE

Kon HanmenoBanue WHnukaTtopsl Pesynabratel  00yueHus  (ymMeHus H
KOMIIETEH | KOMIIETEHLIUN JOCTUKCHHUS 3HAHUs), COOTHECEHHbIE C MHAMKATOpaMHu
U1 KOMIIETEHIINH JOCTUKEHHSI KOMIIETEHIIUU
TIKTI-2 CrnocoOHOCTB 1. ITpoBoaut 3HaTh:
OpraHu30BaTh HCCJIEI0BAHUE - Meronpl  OLEHKM  ONEPALlMOHHOMN
OIIEpaLlMOHHYIO OllepallMOHHON NESTEIbHOCTH OpraHu3alui;
JIeSITEIIbHOCTD NeSITeIbHOCTH - IPOEKTHBIA M MPOIECCHBIN MOIXOIbl K
KOMIIaHUI C | Oprau3anuu U | COBEPLICHCTBOBAHUIO JESATEIIBHOCTH
HCII0JIb30BaHUEM COBEpUICHCTBYET €€ | KOMIIaHUU
IIPOLIECCHOTO U | Ha OCHOBE | YMeThb:
IIPOEKTHOTO MIPOLIECCHOTO U |- TMpOBOAUTH OLEHKY OIEpalMoOHHON
IIOJIXOJI0B IIPOEKTHOTO NESATEIbHOCTH KOMIIAHUMY;
MOJIX0JI0B - pa3palaThiBaTb  MEPONPUATHUS IO
COBEPLICHCTBOBAHUIO OllepalliOHHON
NeSITeNIbHOCTH C HCII0JIb30BAHUEM
IIPOLIECCHOTO U IPOEKTHOT'O MOAXO0/I0B.
2. Yupasisiet 3HaTh:
IIPOEKTAMHU Ha | - KJJacCUYeCKHe U THOKHNe METOI0JIOTUU
OCHOBE Ymers:
KJIACCUYECKUX U | - TPUMEHATh KIACcCHUYeCKHe U TuOKue
rMOKMX METOJI0JIOTUH | METOJI0JIOTUU B YIPABIECHUH NIPOECKTAMHU
[IKII-3 CrnocoOHOCTB 1. lemoHCTpUpYET 3HaTh:
IUTAHUPOBATb, HaBbIKU - HoBble TexHoMOrHMHM, UCHOIb3yeMbIe IS
y4acTBOBaTh B |HCIIOJIb30BAHUS B | IUTAHUPOBAHUS U KOHTPOJISA
mpoIrieccax TEKYIIETO |CBOel paboTe HOBBIX - OcobenHoctT  paboOTBl  HOBBIX
U CTPATErMYeCcKOro |TE€XHOJIOTHH JUISL | TEXHOJIOTHH, MX (D)YHKIIMU ¥ OTpaHUYCHHUS
TUTAHUPOBAHMUS U |[JTaHUPOBAHUS u | YMmeTh:
KOHTPOJISt B |KOHTPOJIS B | - IPUMEHATH HOBBIE TEXHOJOTUH IS
OpraHu3anuu OpraHu3aliu. TUTAHUPOBAHMUS u KOHTPOJIS B
OpraHM3alu
2. Ucnone3yer
METPUKH 3HaTh:
pe3yJIbTaTUBHOCTH - Oco0OeHHOCTH JTamoB KU3HEHHOTO
KOMIIAaHUM Ha KaXJOM | IMKJa OpraHu3allid, WX OCHOBHBIE
JTane  JKU3HEHHOI'O | XapaKTePUCTHKHU;
LIMKJIA KOMITAHUH. - MeTtpuku pE3yJIbTaTUBHOCTH
NesITeIbHOCTH KOMITAaHUY;
Ymern:
- IlpumeHATb METpUKH M OLEHKHU

pPE3yNbTaTUBHOCTH KOMMAHHH C YYE€TOM
0COOEHHOCTEN KU3HEHHOTO IIHKJIA.

oOpa3oBarTe/IbHOM




1. MecTo IMCHHMIJIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI NPOrpaMMbl

HuctuminHa «Ynpasienne 3¢G(EKTUBHOCTHIO M PE3YJIbTATUBHOCTHIOY» SBIISACTCS

JTUCHUTUTMHON npouitst « MEHEKMEHT U YIIpaBJIeHUuE OU3HECOMY.

4. O0beM TMCHUIVIMHBI(MOAYJIAA) B 32a4€THBHIX €IUHUIAX U B aKaJleMUYECKHX 4acax ¢

Bbl/IeJICHHEM 00beMa ayAuTOPHOM (JIEKIUHM, CEMHUHAPHI) U CAMOCTOATEIbHON PadoThI

o0yuyaroumuxcs
Tabmauia 1
Ounas dhopma 00yueHus

Buj yueOHOM padoThl 10 IMCHHUIIHHE Bcero Cemectp 7

(B 3/e m yacax) | (B yacax)
O0masi TpPy10eMKOCTh JUCIIATIIIMHbBI 4 3.e./144 144
Konmaxkmmnasa paboma - Ayoumopnuwie 3auamus 50 50
Jlexyuu 16 16
Cemunapul, npakmuyeckue 3aHsamusl 34 34
Camocmoamenvnaa paboma 94 94
Bup texymiero KoHTpoIst Koumpononaa | Konmpononasn

paboma paboma
Bua npoMexxyTodHO# aTTecTanuu Mzamen K3amen
OuHo-3204Has popma oOydeHHUsI

Buj yyeOHOM padoThl 0 TUCHUILINHE Bceero Cemectp 7

(B 3/e 1 yacax) | (B yacax)

(o) /CemecTtp
8 (0/3)
O0masi TpPy10eMKOCTh JUCIATIIIMHbBI 4 3.e/144 144
Konmaxkmmnasa paboma - Ayoumopnuie 3auamus 32 32
Jlexyuu 16 16
Cemunapul, npakmuyeckue 3aHsamusl 16 16
Camocmoamenvhaa paboma 112 112
Bup texymiero KoHTpoIst Koumpononaa | Konmpononasn
paboma paboma

Bug npoMexxyTodHO# aTTecTanuu Mzamen K3amen




5. ConepskaHue IMCUMILIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3mesaam)
ATUCUUILIMHBI ¢ YKa3aHHEM MX 00beMOB (B aKaJleMUYeCKHX 4acaX) U BUAOB Y4eOHBIX
3aHATHH

5.1. Conep:xanue QM CHUATIIAHBI

Tema 1. Ilokazaresm »3¢dexkTuBHOCTH. OneHKa JPPEeKTHUBHOCTH H
pe3yJIbTATUBHOCTH

[Tonsitue u ocHoBHBIE KoHIenuu dpdextuBHocTU. [lokazarenu 3¢pHEeKTUBHOCTH.
OkoHomuyeckass 3(P(GEKTUBHOCTh: JOCTOMHCTBA M HEAOCTaTKU moaxona. llonstus
pE3yNbTATUBHOCTH M A((OEKTUBHOCTH. YTPABJICHHE PE3yJbTaTUBHOCTHIO. KoHmenus
«performance managementy.

[Tokazarenu (unaukaTopel). Knaccupukanum mnokazareneil. Hepapxuueckas u
dacernas monenu knaccudukanuu. GuHancoBble U HepuHAHCOBBIE MOKa3aTenu. [loHaTus
JIOCTOBEPHOCTH, HAJIG)KHOCTM W  MHGOPMATUBHOCTH  Mokazareye.  [Ipobiemsl
HECOAIAHCUPOBAHHOCTH M «IIPOTHUBOPEYMBOCTHY (DUHAHCOBBIX ¥ HEPUHAHCOBBIX
IOKa3aTeseu.

OkoHomuyeckue W (uHaHCOBBIE TmokKazarenu. Cucrema  He(pUHAHCOBBIX
nokaszareneid. MapKeTUHIOBbIE MOKa3aTeNH: OTPACIEBbIE MOKA3aTeNH, TOKAa3aTeIu PhIHKA,
pBIHOUHBIE TOKa3zaTenu mnpoaykra. [lokazarenu mnoptdens OuzHeca. OpueHTalus Ha
MOTPEOUTEINSI: MOHATHE KAdyeCTBA, METOJIbl KOJMYECTBEHHBIX M KAYECTBEHHBIX OIICHOK
KauecTBa.

[Tokazatenu  BHyTpeHHuUX  mporeccoB.  Ilokazarenu  3¢¢dekTuBHOCTH
OpraHu3aMoHHON CTPYKTYphl. IlokazaTenu OuszHec-mporieccoB. IIporeccHblil moaxoa K
yIpasJieHUI0. Peanu3anus npoueccHoro nojxo/ia B OpraHu3aiuu.

Pa3BepThiBaHME U ONMKMCAHUE MTPOIIECCOB OPraHU3aIIUH.

[IporieccHO-OpUEHTUPOBAHHBII aHau3 s pexTuBHOCTH. Ontumuzanus
MPOIIECCHBIX MojieNiel npeanpustus. [lokazaTenu npoekToB U OM3HEC-CIUHUII.

[Tokazarenu oOydeHus U pa3BuTUs NepcoHana. [loka3zarenu cUCTEMbl yIpaBlICHUS

yenoBeueckuMu pecypcami. [lokazarenu padouux rpynmn. [lokazaTenan cOTpyIHUKOB.



Tema 2. YnpaBieHUeCKHi yuyeT KaK HCTOYHHK MOKa3aTesieil

TeopeTrndyeckne OCHOBBI W HWCTOPUS BO3HUKHOBEHHUS METOJIUK HW3MEPCHHUS
sabdextuBHOCTH. Omnpenenenue 3¢GpdeKTHBHOCTH (GUPMBI HA OCHOBE (DyHIaMEHTaIbHBIX
(HMHAHCOBO-3KOHOMHYECKHMX ITOKazaTelied. B3auMocBs3u (PUHAHCOBO-3KOHOMHUYECKUX

MOKa3aTeJen.

Tema 3. ®DuHAHCOBbBIE U IKOHOMHYECKHUE MTOKA3ATEIHU

NHBECTULIMOHHBIM M NPOEKTHBIM yueT. MHBeCcTUIIMOHHBIE moKa3arenu. PeanbHble
oniuoHbl. DUHAHCOBBIE MOKA3ATENN. JKOHOMHYECKHE MTOKA3aTEIH.

DkoHOMUYECKas 100aBJI€HHAs! CTOUMOCTb.

Tema 4. He¢punaHcoBble OKA3aTEH 1eATEJIbHOCTH (PMPMBbI

MapKeTUHTOBBIE TOKA3aTENM: OTPACIEBbIE TOKA3aTENM, TOKA3aTeIM PbIHKA,
phIHOUHBIE TOKazaTenu mnpoxaykra. [lokazarenu mnoptdens OuzHeca. OpueHTalus Ha
NOTpeOUTENsI: TOHSATUE KAaueCTBa, METOJbl KOJIMYECTBEHHBIX M KAu€CTBEHHBIX OIICHOK
kaduectBa. [lokazarenu  BHyTpeHHHMX nporeccoB. [lokazarenn 3¢ deKTUBHOCTH
OpraHu3aIMoOHHON CcTPyKTYphl. [lokazaTenu O6m3Hec-mporieccoB. [lokazaTenu oOydeHus u

pa3BUTHA IICPCOHAJIA.

Tema 5. KinroueBblie nokaszarenu dpPextuBnoctu (Key Performance Indicator,
KPI)

[Toka3zaTenu Kak WHAMKATOPBI JIOCTHXKEHUSI CTPATErMYECKHX Lener. B3anmocBsa3b
MUCCHH, CTPATeTUd U TEeKYIeH NeaTenbHOCTH. [loHsaTre kpuTudeckux (akTopoB ycrexa
(CSF).

Kimrouesbie (Key Performance Indicator, KPI) m BcroMoraTrenapHbIE ITOKa3aTeu.
TpeboBanus k KPI. Onepexatomive u pe3yIbTUPYIONIUE TTOKA3aTeIH.

[Tokazatenu pe3ynbTaTUBHOCTH M 3p¢ektuBHOCTH. [loTokM u 3amacel. Pa3oBbie
nokasarenu. [lepBuyHble U BTOPUYHBIE TOKa3zaTenu. M3MepeHus u oneHku. YacTHbele U
arperupoOBaHHbBIC OLICHKU. ATPErMPOBAHHBIE MTOKA3ATENIN: KOMILJIEKCHBIE U UHTErpajIbHbIC
oucHku. [loporoseie 3HaueHus. [lokazarenn s npuHATHs pewmeHuil. KackagupoBaHue

MOKa3aTeleH. KaCKaﬂpreMme N HCKACKAIHUPYCMBIC  IIOKA3aTCIIN. AI[I[I/ITHBHBIC



nokazarenn. OOBEKTHI U CITIOCOOBI KACKaUPOBAHUSI.

Tema 6. Cucrema cOamancupoBaHHbIx nmokasareJsiei (CCII)

Crpateruss u ymnpasierue 3¢hdexkTuBHOCTRI0. KoHIenmus cOagaHCUPOBAHHBIX
nokazareneid. Mctopust cozmanust u pasutus CCII u Balanced ScoreCard. OcHoBHBIE
nonsTus. [lonstue 6ananca B CCII.

HamnpaBiienusi ncnoJyib30BaHMs Ioka3aresied B ynpasieHueckoM yuere u B CCIL
OueHku, mnpUMEHSEMble K OOBEKTaM y4YeTa: TMPOTHO3HbIE, TIJIAHOBLIE, IIEJIEBhIE,
(dakTHUeCKNEe HUTOTOBBIE (OTYETHOCTH), (hAaKTHUECKHUE MPOMEKYTOUHBIE (MOHUTOPHHT).
MotuBarmoHHbie mokazatenu: GpoHao00pazyrome u GpoHgopacnpeaesroniue. 3HauYeHUs
nokasarenieid. [lpubnnxeHHble 3HaYeHUsT W HpUMeEpHbIe (opmysibl. MHTEpBalibHBIE U
TOYEYHBIE 3HAYEHUS ITOKA3aTEIIEH.

[enu u mokazarenu. JlepeBo neneit. CiocoObl NEKOMITO3UIMY Tiefiel. PacTsHyThie
nenu B CCII. JlepeBo mnokazateneil. [IpoGrema konuuectBa mnokazatenedt B CCIL
Tunuzanus nokazaresneit B CCII. Ynpapienue cucreMoi okasarenei GupMsl.

Pa3zpaboTtka CCII. B3zaumocBsizu Mexy HampaBieHUsMU. Pa3paboTka moaxoaoB K
JONIOJIHUTENbHBIM ~ KItoueBbiM  HampapieHusiMm  CCII.  Crparernueckue  KapThbl.
Ucnonw3oBanue CCII B ympaBneHun kommanueil. CTpaTermyeckuil M TaKTUYECKHM
acriekTol. lIpumepsr co3manus crparernueckux kKaprt CCII B KOMMeEpUYeCKHMX H
HEKOMMEPUYECKUX OpraHu3auusax. YmpouleHHas cxema paspabotku CCII. Pa3zpabotka
LHeJerd M ToKa3aTejeld Uil BEPXHEro M HIKHETO ypOBHEN ympasieHus. OpraHuszanus
otOopa u (opMUPOBAHUSI IEPEUHS TTOKa3aTeleH AesITeIbHOCTH.

Bzaumocssize CCII ¢ ynpaBieHYeCKUM ydeToM, OIOKETUPOBAHUEM, YIPABICHUEM
OTEpAaTUBHOM JEATENbHOCThIO M cucTteMod wmotuBanuu. OOpatHas cBs3p B CCIL
Tunuunasle ommbku. Aymut mokazateneit m CCII. Ilpumepst CCII nmnst pazmudHbIX
XOJIIMHT OB, IPEAIIPUATUN U MIOAPA3ACIICHUM.

Buenpenue CCII. O6mue npunuunsl opranuzauuu BHenpenus CCII. Benenue
npoeKToB 1o pa3padorke u BHeapenuto CCII: miman mpoekTa, 3Tambl MpoekTa, (pakTopsl
ycrexa, ynpaBieHne u3MeHeHusiMu. Pe3ynbratel npoekta pazpadotku u BHeapenus CCII.

[IporpamMMHBbIe TPOAYKTHI, MNPUMEHSEMbIE MJISI BHEAPEHUS U IMPAKTUUYECKOTrO

MCIIOJIb30BaHUs cUcTeMbI cOanancupoBaHHbix nokasareneit (ARIS BSC, QPR u ap.)



5.2. Y4e0OHO — TeMAaTHYECKUH TIJIAH

Tabmuna 2

Ounas popma 00ydeHHS
Ne | HanmenoBanue TpynoemkocTh B yacax Dopmbl
n/ | Tem  (pa3ieaoB) | Beer | KonrakTHas pabdora CamMocTosIT | TEKyLIero
n | AHCHHITMHBI ) AyauTopHas padora eJbHAas KOHTPOJIA
Oo6mas | Jlexkuu | Cemunapsl, padorta yCIeBaeMoCTH
,BT.U.. | K MMPaKTHICCKH
€ 3aHATUA
1 Tema 1. PaGota B ManbIx
[Tokazarenu rpynmnax
3G HEKTUBHOCTH. I'pynnosas
Or1tenka 26 10 4 6 16 JUCKYCCHUS
3pPEKTUBHOCTH U Pemenue
pe3yJIbTaTUBHOCT MPAKTUYECKHUX
u 3aJaHUuU 10 TEME
2 Tema 2. Iloaroroska
VYpaBieHUEeCKHI JIOKJIaZ0B I10 TEME
yyer Kak | 22 6 2 4 14 3aHATHS, PEIICHUE
HMCTOYHHK MPaKTUYECKHUX
IoKas3aTesen 3aIaHUM 10 TeME
3 Tema 3. Pemenue
@uHAHCOBBIE U CUTYaIlMOHHBIX
SKOHOMUYECKUE 3a]1a4, peleHue
MOKa3aTesn 22 8 2 6 16 MPAaKTUYECKUX
3alaHUM 110 TeMe
Joxiansl
4 Tema 4. Huckyccus
Hedunancossie TBopueckas
TTOKa3aTe/n 22 8 2 6 16 pabota, peleHue
JIESATEIBHOCTH CHUTYaLMOHHBIX
bupmbI 3anaq
5 Tema 5. YCTHBIE OTBETHI,
KirroueBsie Pemenne
MoKa3aTesu 2% 10 4 6 16 MPaKTHYECKHIX
3P PEKTUBHOCTH 3aJlaHul 0 TeMe
(Key Performance
Indicator, KPI)
6 | Tema 6. Cucrema Pazpabotka u
cOalaHCUpOBaHH 1 26 3 ) 6 16 pelieHue KencoB,
BIX IIOKa3aTeleu TECTUPOBAHUE
(CCID)
B wmemom mo| 144 50 16 34 94 Cormnacuo
JTUCIUIUINHE yaeOHOMY
KOHTpPOJIbHAS
paborta
Utoro B % 100 35 32 68 65




OuHo-3a04Has ¢opa 0OyUeHuUs

Ne | HammenoBanue TpyaoeMKkocTh B yacax DopMbI
n/ | Tem  (pasnenoB) | Becer | KonrakTHas padora CamocrosT | TEKyIIEro
n | ANCHHITHHBI 0 AyautopHas paboTa eJbHast KOHTPOJIA
O6mas | Jlekuu | CemuHapsl, pabora ycneBaeMoCTH
,BT.U.. | U MIPaKTUYECKU
€ 3aHATUA
1 Tema 1. Pabota B MaibIx
[Tokazarenu rpynmnax
3¢ EKTUBHOCTH. I'pynnosas
OneHka 26 6 4 2 20 JIACKyCCUs
3¢ (HEeKTHBHOCTH H Peienue
pe3yIbTaTUBHOCT MPAKTUYECKUX
" 3aJJaHUH 10 TEME
2 Tema 2. ITonroroBska
YnpaBneHueCKUit JIOKJIaJ0B I10 TEME
y4er Kak | 22 4 2 2 18 3aHATHS, PEILICHUE
MCTOYHUK MPaKTUYECKUX
oKas3aTrejei 3aJJaHUH 110 TEME
3 Tema 3. Pemienue
®uHaHCOBBIE U CUTYallMOHHBIX
SKOHOMUYECKHUE 3a/1a4, peleHue
MoKa3aTeinu 22 4 2 2 18 MPAKTHUECKUX
3aJ]aHUI 110 TEME
Jokiapl
4 Tema 4. Huckyccus
Hedunancossie TBopuecKas
TIOKa3aTeNn 22 4 2 2 13 pabota, peleHue
JEeSTEIbHOCTH CHTYaLMOHHBIX
(upmb 3a1a4
5 Tema 5. Y CTHBIC OTBETHI,
KutoueBsie Pewienue
MOKa3aTeNn 26 3 4 4 13 MPaKTHIeCKUX
a¢dexTuBHOCTH 3a/IaHUi IO TeMe
(Key Performance
Indicator, KPI)
6 | Tema 6. Cucrema Pa3pabotka u
cObanmaHCUpOBaHH | 26 6 ) 4 20 pelieHue KencoB,
BIX  TOKa3aTesei TECTUPOBAHUE
(CCID)
B wmemom 1o | 144 32 16 16 112 CornacHo
MUCIIUAIIINHE yaeOHOMY
KOHTPOJIbHAS
pabora
HUroro B % 100 22 50 50 78




5.3. Conep:xaHne cCeMUHAPOB, NPAKTUYECKUX 3aHATHI

Tabmauua 3
HaI/IMeHOBaHI/Ie TEM Hepe'{e}[b BOHPOCOB OJIsA oﬁcymelmﬂ Ha ceMHHaan, (I)OprI
(pa3naeJioB) NMPAKTHYECKUX 3aHATHSX, peKOMeHyeMble HCTOUYHUKHU NpoBeIeHusl
AU CHMIIMHBI u3 pa3zesioB 8,9 (ykasbiBaeTcs pa3jes M NOPSAKOBbIN 3aHATHH

HOMeEp UCTOYHHKA)

Tema 1. ITokazarenu
3¢ (HEeKTUBHOCTH U

1. TIlokasarenn (ummukaropsl). Knaccupukanum nokasa-

PaGora B MmasbIx

tenedt. Mepapxuueckas u aceTHas Momenu Kiaccu- rpynnax
pe3yJIbTaTUBHOCTH ukanm, Tpymmosas
2. ®uHaHCOBbIE U He()UHAHCOBBIE MOKazareau. [ToHATHS AUCKyCCHA
JOCTOBEPHOCTH, HAJEKHOCTH MU HH(POPMATUBHOCTH Pemenue
IIOKa3aTEIICH. HPaKTHICCKUX
3. Tlousrtue >pPEKTUBHOCTH JEATENBLHOCTU OPTraHU3aIuK SAIAHMH IO TEME
(bupmbr).
4. Konuemmu >¢pdpexrusoctu. [Nokasarenu 3¢ pexTus-
HOCTH.
Pexomenoyemvie ucmounuxku: Paznen 8, Ne 1-6;
Pazgen 9, Ne 1-10.
Tema 2. I. Pasnnunbie moaxomsl K pacuery ceGeCTOMMOCTH. [oaroroBka
Ynpapenieckui CrpaTernyeckuii yrnpaBieHUECKHA yUer. AOKIATIOB IO TCMC
yUYeT KaK HCTOUYHUK . 3aHATHS,
OKA3ATeNCH 2. B3auMOCBS3b OCHOBHBIX IIEJIEN JEATENBHOCTH KOMITa- pelieHHe
HUM W OpPTraHW3allii yIpaBieHYecKoro ydera. Lleme- NPAKTHYECKHX
Basi ce0ECTOMMOCTb. 3a[aHUH IO TeMe
3. Tloaxomsl K pacnpeeeHu0 KOCBEHHBIX 3atpar. ITo-
Kazareiau mnorpebuteneit u npoayktoB. [lokazarenu
noapasznaenenuil. [lokaszarenu mocTaBIIMKoOB.
4. ®OyuxuuonanbHO-cTouMocTHOM anamu3 (PCA). Opra-
Huzauusg u pesynbratel @CA. OneHka 3KOHOMHYE-
ckoil adpdexkruBHocTH PCA. UHOEKC «IieHa - Kade-
CTBOY.
Pexomenoyemvie ucmounuku: Pazoen 8, Ne -6,
Pazoen 9, Ne 1-10.
Tema 3. l. MuBecTMIMOHHBIA U MIPOEKTHBIN ydyeT. THBECTHIMOH- Pemenne
DuHaHCOBBIC U HbIE TIOKa3aTeNu. PeanbHble ONMIMOHBL. CHTYyallHOHHBIX

SKOHOMUYECKHUE 9, peIICHH
2. ®uHAHCOBBIE NMOKA3aTENU. DKOHOMUYECKHE MTOKA3aTe- 3ajiat, pelicHue
MOKa3aTenu MPAKTHYECKHUX
1. DKOHOMUYECKas J00aBICHHAs CTOUMOCTb. .
3aJlaHui TI0 TeMe
Pexomenoyemvie ucmounuxu: Pazoen 8, Ne 1-6;
OKJIaJIbI
Paszoen 9, Ne 1-10. A
Tema 4 1. MapkeruHroBsie MokasaTenu: OTpacieBblie MOKa3are- HAuckyccus
Hedunancosrie JIM, TOKa3aTeld PbIHKA, PHIHOYHBIE MOKAa3aTeau Ipo- TBopueckas
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II0Ka3aTeNu
NeSITeTbHOCTH (PUPMBI

4.

nykra. [Tokazarenu noprdens OuzHeca.

OpueHranus Ha NOTPEOUTENS: MOHATUE KauecTBa, Me-
TOJIbI KOJIMYECTBEHHBIX U KAYECTBEHHBIX OIICHOK Kade-
CTBa.

[Toka3zarenu BHyTPEHHHUX MPOIIECCOB.

[Tokazarenu 3¢ HEeKTUBHOCTH OpraHU3alMOHHOM
CTPYKTYPHI.

[Tokaszarenn OusHec-mporeccoB. I[lokazarenn oOyue-

HUA 1 Pa3sBUTHA IIEpCOHATIA

Pexomenoyemvie ucmounuxu: Pazoen 8, Ne 1-6;
Pazoen 9, Ne 1-10.

paborta, perieHue
CUTYaIlMOHHBIX
3a1ad

Tema 5

KiroueBrie
MoKa3aTeiau

s dextuBHOCTH (Key
Performance
Indicator, KPI)

1.

[Toka3zaTenu Kak WHAMKATOPBI JOCTHKEHHUS CTpATETH-
YECKHX Lieeil. B3aumMocBsa3bp MUCCUH, CTPATErUH U Te-
KyLIEH AeSITEIbHOCTH.

Kirouessie (Key Performance Indicator, KPI) u Bcmio-
MorarteJbHbIe TOKa3aTelH.

TpeboBanms xk KPI.

Onepexaromuye U pe3yiabTupytomuye nokasarend. [1o-
Ka3aTeNu pe3ylbTaTUBHOCTH U 3(p(peKTUBHOCTH.

IToroku u 3amacel. PazoBble nokasarenu. llepsudnsie
Y BTOPUYHBIE NTOKa3aTenu. MI3MepeHns u OLleHKH.

YacTtHble U arperupoBaHHBIC OLICHKHU. ArpeerOBaH—
HBIC IIOKa3aTCJIM: KOMIIJICKCHBIC W HWHTCTPAJIbHBIC
OLICHKU.

[ToporoBsie 3HaueHusi. HanpaBiieHns: UCIOJIb30BAHUS
nokaszarenied B ymnpasieHueckom yuere u B CCIL
VYnpaienue cucteMoi nokasateseit Gpupmsl.

Pexomenoyemvie ucmounuku: Pazoen 8, Ne -6,
Paszoen 9, Ne 1-10.

Y CTHBEIC OTBETHI,
Pemrenne
MPaKTUYECKUX
3aJaHuH II0 TEME

Tema 6.

Cucrema
cOaaHCUPOBAHHBIX
nokazatesneit (CCIT)

1.

Konnenust cOanancupoBaHHBIX Mokaszareneil. McTo-
pus co3manuss u pasButus CCII u  Balanced

ScoreCard.

Ocuosnbie noHsTHs. [lonarue 6amanca B CCIIL. Coa-
JAHCHPOBAHHOCTh CHCTEM IOKa3aTesiel: NMpUMephbl U
HEOTPEACIEHHOCTH.

[TepcriekTrBHBIE MOKa3atenu. KiroueBble Harmpablie-
Hust CCII. Yetrsipe kmtoueBbix Hampabienuss CCII -
MIPUHIIUIIBI ONIPEIeTICHNUS HAMIPaBICHUH.

4. Ot60p nokazareneit ;g CCII: ¢punaHCH, B3aUMOOTHO-

MEHHUA C KIHMCHTaMH, COBCPHICHCTBOBAHHMEC BHYTPCHHHX

Ou3Hec-MpoleccoB, 00yYeHHUE U pa3BUTHE NIEPCOHAA.

Paspabotka u
pelIeHHEe KEeCOB

TCCTUPOBAHHUC
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Pexomenoyemvie ucmounuxu: Pazoen 8, Ne 1-6;

Paszoen 9, Ne 1-10.

6. IlepedyeHbp Yy4eOHO-METOAUYECKOr0 OOeCleYeHUs IJIs1 CAMOCTOSATEJIbHOI

padoThI 00y4AKOIIUXCS MO JUCIIUILIHHE

6.1. Ilepeyenr BOMPOCOB, OTBOAMMBIX HAa

CaAMOCTOATECJIBbHOE OCBOCHHE

AUCHMILUIHHBI, POPMBbI BHEAYIUTOPHOI CAMOCTOATEIbHOI PA0OTHI

Tabmaua 4

HanmenoBanue TeM
(pa3neJioB)
JTUCHHUATIINHBI

IlepeyeHb BONPOCOB, 0TBOAMMBIX HA
CaMOCTOsITeJIbHOE OCBOEHHUE

DopMbI BHEAYAUTOPHOM
CaMOCTOSITEJIbHOMH PadoThI

Tema 1. [Tokazarenu
3¢ peKTUBHOCTH U

DxoHoMHuecKas 3P(HEeKTUBHOCTB:
JIOCTOMHCTBA U HEJIOCTATKH MOAX0/A.
[ToHsATHS pe3yIbTATUBHOCTH U

N3ydenue HayyHOU U
Y4eOHOU JTUTEPATYPHI;

pe3yIbTaTUBHOCTH MIOUCK, cOop,
3 PEKTUBHOCTH. YTIpaBIeHUE CHCTEMATH3aIs ¥ aHAIIN3
pe3yIbTaTUBHOCTHIO. KoHTenmus CTATHCTHIECKIX
«performance management».
MaTCpraJIOB U JaHHBIX
HHTCPHET-UCTOYHHNKOB
Tewma 2. AHanu3 3aTpaToodpazyrommx (HaKkTopos. N3yuenue HayyHOU U

VYrpaBieHUeCKHI yueT
KaK UCTOYHHK
MoKa3zaTeeun

Yuer HesBHBIX 3aTpar.

TpanuuMOHHBIE METOIBI KaJbKYJISLIUN U
ABC- costing Kak cTpaTerndeckue
UHCTpyMeHTHI. TpaHchepTHbIE LIEHbI.
B3anmoCBA3b LIENOYKU LEHHOCTEN U
BO3HMKHOBEHHUS MAPKUHAIBHOI'O 10X0/1a
(puOBLIH).
OYHKIIMOHATBHO-CTOMMOCTHOM aHAJIN3
(®CA). Uctopusa ®CA. Pors ABC-
Costing B ®CA.

®yHkuus pa3sepreiBanus kauectsa (OPK).
Uctopus cozganus OPK.

y4eOHOI TUTepaTyphl;
MOUCK, cOOop,
CHUCTEeMaTHu3alis U aHAJIN3
CTATUCTHYECKUX
MaTEPHAJIOB B JJAHHBIX
WHTEPHET-UCTOYHUKOB

Tema 3. ®uHaHCOBBIE U

MHBECTULIMOHHBIN U TPOEKTHBIN YYET.
dunancoBbIe OKa3aTelIn. PealnbHble

N3yueHne Hay4yHOU U

HKOHOMUYECKHUE y4eOHOM TUTepaTyphl;
oKazaTesu ONLMOHBL. DKOHOMHYECKas! 100aBIeHHAs TIOHCK, cOOp,
CTOUMOCTD CUCTEMAaTH3AIHS U aHAJIH3

CTaTUCTUYECKUX
MaTEpHUAJIOB U JaHHBIX
UHTEPHET-UCTOYHUKOB

Tema 4 [Toxazarenu npoeKkToB u 6u3Hec- eauHull. | M3yueHue Hay4HO U

Hedunancossie B3anMOCBs3b C yIIPABICHYECKUM YUETOM. | y4eOHOM JTUTEepaTyphl;

HOKa3aTesu [Toka3zarenu oOydeHUs U Pa3BUTHUS MIOUCK, cOop,

JESTEIILHOCTH (PUPMBI

nepconana. [Tokazarenu cuctemsl
yIIpaBJICHUS YeJIOBEYECKUMH PEeCypcamH.
[Tokazarenu pabounx rpymi. [TokazaTenn

CHUCTCMAaTHU3alig U aHaJInu3
CTaTUCTUYCCKUX
MATCPHAJIOB U JAHHBIX
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coTpyAHUKOB. [IpoGiemMsl
HecOaTaHCUPOBAaHHOCTH U
«MPOTUBOPEUUBOCTH» (DUHAHCOBBIX U
HE(UHAHCOBBIX MOKA3aTEJCH.

HHTCPHET-UCTOYHHUKOB

Tema 5 KimroueBsie
MOKa3aTeNn

s dextuBHOCTH (Key
Performance Indicator,
KPI)

[TonsaTre kpuTHueckux (HaKTOPOB ycrexa
(CSF). Ouenku, npuMeHsIEMbIE K
00BeKTaM yueTa: MPOTHO3HBIE, TUIAHOBBIE,
1eNeBble, PaKTUUECKHE UTOTOBbIE
(OTUETHOCTB), PaKTHUECKHUE
MIPOMEKYTOUHbIE (MOHUTOPHHT).
MoTuBalMOHHBIE TOKA3ATENN:
dbonrI000pazyOIMKe U
dbonaOpacIpeesIoNnIne.

[TokazaTenu y1st IPUHATHS PEIICHUN.
KackagupoBanue nokasaresnen.
Kackagupyemblie u HekackaaupyeMble
noKasaTeiu. AJJIUTUBHBIC MIOKA3aTelNu.
OOBEKTHI U CIIOCOOBI KACKaIUPOBAHMSL.
OneHka KOHKYPEHTHOM MO3ULIUH C
MOMOIIbI0 OCHUYMApKUHTA. 3HAYCHUS
nokazareneil. [IpubnikenHbie 3HAUCHUS
U TIpuMepHbIe (OPMYIIBI.

WNuTtepBanbHble U TOYCUHBIC 3HAUYCHUS
nmokazaresnen. I{enn u mokazareny.
Hepeso neneii. CriocoObl 1EKOMITO3UITNI
uenei. Pactanyteie nenu B CCIIL. epeBo
nokazateinei. [Ipobiema koauvecTBa
nokasareineii B CCII. Tunusamus
nokasateneit B CCII

WN3yueHnne Hay4yHOU 1
Y4eOHOU JTUTEPATYPHI;
MTOMUCK, cOop,
CUCTeMAaTH3allMsI U aHAIHU3
CTaTHUCTUYECKUX
MaTepHUaIoB U JaHHBIX
WHTEPHET-UCTOYHUKOB.

Tema 6. Cuctema
cOaaHCUPOBAHHBIX
nokazateneit (CCII)

B3aumocBsi3u Mex1y HalpaBJIEHUSIMU.
Pa3paboTka moaxonoB K
JIOTIOJTHUTEIbHBIM KIIIOYEBBIM
HanpasneHusaMm CCII. Crparernueckue
kaptsl. Mcnons3zoBanue CCII B
YIIPaBJICHUU KOMIIAHUEH.

Crparernueckuii 1 TAKTUYECKUI aCIIEKTHI.

[Tpumepbl co3aaHus CTPATETHUECKUX KapT
CCII B KOMMepUYECKHUX U
HEKOMMEPUYECKHX OpraHU3aIHsiX.

N3yueHnne Hay4yHOU 1
y4eOHOM JTUTEepaTyphl;
TIOMCK, cOOp,
CUCTEMATH3ALMs U aHAJIN3

CTaTUCTUYCCKUX MATCPHAJIOB

" JaHHBIX UHTCPHCT-
HMCTOYHHKOB

6.2. IlepeyeHb BONPOCOB, 3aJaHWiIl, TeM s NOATOTOBKH K TeKylIeMy

KOHTPOJII0

IIpumepHbIii IepeyeHb BOMPOCOB K KOHTPOJIbHOM padoTe

1. Konnenuust «performance managementy.
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2. CootBercTBME TOKa3aTeled CTaguud pa3BUTUA  (KU3HEHHOIO  IIMKJIA)
opranu3auui. JlecTHUIa (PUHAHCOBBIX LENEH U MOKAa3aTeNe pe3yabTaTOB AESITEIbHOCTH.

3. IIpobneMbl HecOATaHCHUPOBAHHOCTH M «IPOTHBOPEUYUBOCTHY» (UHAHCOBBIX W
He()MHAHCOBBIX MMOKA3aTENEH.

4. Uctopus co3nanus u pazButusi CCII u Balanced ScoreCard.

5. [loka3zaTenu cucTeMbl YIPaBIEHUS YEIOBEUECKMMHU peCypcamu.

6. ArperupoBaHHBIC IIOKA3aTeJIM: KOMIUIEKCHBIE W HWHTETpaJbHBIC OICHKHU:
IIPAaKTUKa IPUMEHECHUS POCCUUCKUMU KOMITAaHUSAMMU. [Ioka3zaTenu 1uis MpUHITUA pelIeHUN

7. [lpumenenue Moienel octatouHou npuosun DnBapaca—benna—Oncona

(Edvards—Bell-Ohlson (EBO) valuation model), (Residual Income Model RIM) B
MIPAKTUKE KOMITAHUH

8. OnenuBanue PyHaaMeHTaILHON IIEHHOCTH HeMaTepHalbHBIX aKTUBOB Ha OCHOBE
MOJIeJI OCTATOYHOM ONEeparMOHHON TPUOBLIH.

9. Ilpumepst co3manusi crparernyeckux kapt CCII B KoMMepuecKHX u
HEKOMMEPYECKUX OpPTraHU3alMsIX

10. CrpykTrypa UEHHOCTHO-OpHeHTHpoBaHHOro MeHemkmeHTa (VBM). Cucrema
U3MEPEHUSI  [IEHHOCTHM KaK  KJIIOYEBOM  DJIEMEHT LIEHHOCTHOOPUEHTHPOBAHHOIO

MCHCIXMCHTA

Kpurepun 6amibHOM OIEHKH Pa3IMUHbIX POPM TEKYILIETO KOHTPOJS YCIEeBAEMOCTH
COAEPKATCS B COOTBETCTBYIOIIMX METOMYECKUX PEKOMEHAALUSIX IeapTaMEHTA.
IIpumepHbIe NPAKTUKO-OPUEHTUPOBAHHBIX 32IaHUH VISl TEKYLEr0 KOHTPOJIS
3HAHUH

Lpumepsi 3a0anuii

1. Ha ocHOBe naHHBIX BBIOpaHHOW KOMIAHUHU BBIIEIUTE TPYIIbI 3aUHTEPECO-
BaHHBIX CTOPOH, UX MOTPEOHOCTH U TpeOoBaHUS K opranuzanuu. Onpenenure OCHOBHbIE
HaIIPaBJICHUS CTPATErHYECKOr0 Pa3BUTHS IPUMEHHUTEIBHO K PACCMATPUBAEMON KOMITAHUH
B COOTHOILIEHUU C HE MeHee deTbIpex HanpasiaeHussmu CCIILL

2. Omnpenenure He MEHEE TPEX CTPATETMYECKUX TEM M HE MEHEE JECATU CTpaTe-

IMYECKUX 1eJiell KOMIIaHUU KOPIIOpaTUBHOTO YpoBHs. OOOCHYHTE CBOM BBIOOP.
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3. Pa3paboTaiiTe kapTy cTpaTermuecKkux IeJie KOPIOPAaTUBHOIO YPOBHS, YUH-
ThIBas onpeneneHubie panee HanpasiieHuss CCII n cTpaTernyeckue TemMsl.

[TpencraBpTe 060CcHOBaHUE BBIOOpA M B3auMocCBsi3ei. [Ipu BbINMoIHEHNH 3a1aHuUs B
KauecTBe mabJioHa UCHIOJIb3YyHTe MpuiioxeHue «KapTa crpaTernueckux enaen.

4. Pa3zpaboraiiTe METOAMKH pacueTa U ONpPEIeNIUTE 1IEJIeBbIC 3HAUCHUS! (OCHOBBI-
BasCh Ha JJAHHBIX U3 OTKPHITHIX CTOUHUKOB) A 3 KIID BepxHero ypoBHs (KOpropaTHB-
Heiil), 5 KIID ypoBusa 6uznec equnun u 5 KI1D ypoBHs OuzHec QyHKIUN C MOPOrOBBIMU
sHaueHusmu B 2015, 2020 u 2025 rr. Ha ocHOBaHuUU OompeneNieHHbIX paHee OM3HeC eu-
HUI[ U NTOAPA3ACIICHNN, ONIPENEIUTE PYKOBOAUTENEHN (YPOBEHB), OTBETCTBEHHBIX 3a JOCTHU-
xenne tux KIID. IIpu BeINONHEHUH 3aJaHUs MCIOIB3YWTE NMpUIOKEeHUEe «OnucaHue u
pacyeT dakTudeckoro nokaszarens KIIDy.

3. Pa3paboTaiiTe miuaH cTpaTeruyecKuX WHUILIMATUB, HAINPABJICHHBIM HA JOCTHU-
JKEHHE 3 CTPATErMYECKUX LIeJIEM KOMIIAHUU B OJTHOW M3 CPOYHBIX BPEMEHHBIX IEPCIIEKTHB

-2025r.,2030 r. i 2035 r., o BEIOOPY.

Tecmosvie 3a0anus 0751 CAMONPOBEPKU

1. IlepBonauansHo CCII Obua npeasiokeHa Kak:

a) OLICHOYHAS] CUCTEMAa, OPUEHTHUPOBAHHAS HA HEMATEpUAIIbHBIE (PAKTOPHI

b) MOCTPOCHUS U (OPMYITUPOBAHUS CTPATETHU OPraHU3aAIUN

c) CHUCTEMa CTPATETUUYECKOT0 yIpaBJICHUS OpraHu3alueit

d) WHCTPYMEHT HH(OPMUPOBAHUSI COTPYJHUKOB OPTraHHU3alMU O PE3yjbTaTax
NEeATEIbHOCTH

2. B 4yem 3aki1r04aroTCcsi OCHOBHBIE HEJIOCTATKH YPE3MEPHOTO UCIIOIh30BaHUS
(VHAHCOBBIX MTOKa3aTeNeH?

a) He yuutsIiBarOTCs yCiI0BUS A€I0BOU CPEIb

b) PaccmaTpuBaroTcst oTAeIbHBIE PYHKIIMOHAIBHBIE 001aCTH

c) JKepTByIOT AOJITOCPOYHOMN NIEPCIIEKTUBOM

d) Het notenmumana s nporao3upoBanust (ABMXKEHHUE BIIEPE, TSI B 3€PKaAJIO
3aJIHETO BUJIA) €) BCE MEPEUUCICHHOE BEPHO

3. B xakom Buzie mpumenuma CCII it ctpaTernieckoro yrnpaBieHUs
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roCyAapCTBEHHBIMA U HEKOMMEPYECKUMH OpraHu3ausMu?

a) CCII npumeHnMa ISl YIIPaBIECHUS TOCYAAaPCTBEHHBIMA U HEKOMMEPUYECKUMHU
OpraHu3alysMH, OJHAKO B 3TOM Clly4yae IIPUYMHHO-CIIEIACTBEHHBIC CBS3HM IIOKAa3aTelleu
JIOJIKHBI 00€CTIeUrBaTh ABMKYIIYIO CHITY JJIS BHIIIOJHEHUS] MUCCUU OpraHU3alui

b) CCII He mpuMeHHMa Uil YOPABJIEHUS TFOCYJAapCTBEHHBIMA M HEKOMMEpPUE-
CKMMH OpraHM3alMsAMM, TaKk Kak Ipu KoppekTHoMm noctpoernuu CCII npuumHHO-Cien-
CTBEHHBIE CBSI3U IMOKa3arejell MPUBOAAT K YAOBIECTBOPEHUIO (PMHAHCOBBIX (KOMMEpUe-
CKHMX) UHTEPECOB aKI[MOHEPOB

c) CCII npuMeHnMa U1 yNpaBJIEHNs TOCYAapPCTBEHHBIMA U HEKOMMEPUYECKUMHU
OpraHu3auusaMH 0e3 Kakux-I1u00 TPYJHOCTEN U aJanTaluu, TaK TaKUe OPraHU3aluU TOXKE
JIOJKHBI OLIEHUBATh (PMHAHCOBBIN PE3yJIbTAaT U COCTABIAThH OIOIKETHI

d) CCII npumeHnMa sl YIIPaBIEHUS TOCYAapCTBEHHBIMA U HEKOMMEPUYECKUMHU
OpraHu3aluusIMH, HO (PMHAHCOBAsl COCTABJIAIONIAs JOJKHA ObITh 3aMEHEHA Ha JIPYTYIo, HE
CBSI3aHHYIO C (PMHAHCOBBIM Pe3yJIbTaTOM (KOMMEPUYECKMMH HHTEPECAMU aKIINOHEPOB)

4. CCII nononusieT (MHAHCOBYIO OLIEHOUHYIO COCTABJISIOULYIO TPEMSI IPYTUMU:

a) BHYTPEHHHUX MPOLIECCOB, MHTEPECOB AKIIMOHEPOB U MHTEPECOB IEPCOHANA

b) KJIMEHTOB, BHYTPEHHUX MPOLIECCOB, 0OYUCHUS U pa3BUTHUS

c) KJINEHTOB, BHYTPEHHUX MPOLIECCOB U HEMATEPUATIbHBIX AKTUBOB

d) ONEPEKAUIMX WHJIUKATOPOB, MATEPUAIIbHBIX AKTUBOB M HEMATECPUAIBHBIX
aKTUBOB

5. Beibepure npaBunibHOE yTBepkAeHUE: ucnoyibzoBanue CCII obecnieunBaer.
a) peoaoIeHne bapbepa YeI0BEYECKOro (pakTopa ¢ MOMOILBIO CTPATETHYECKOTO
oOy4eHus

b) npeojioJieHrne 0apbepa pecypcoB C MOMOIIIBI0 KackaaupoBaHus CHCTEMBI TO-

Kazareneu
c) npeoiojieHrne 0apbepa BUICHUS C TOMOIIIBIO MEPEeBOJia CTPATEruu
d) HET IPaBUJILHOI'O BapuaHTa

6. Pazinuatot Tpu BU1a HOPM MOKA3aTeIIe:
a) ONIEPATUBHBIE, TAKTUYECKHE U CTPATETNYECKUE

b) JOJITOCPOYHBIC, CPCAHCCPOUYHBIC 1 KPATKOCPOYHBIC
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c) 3ana3JabplBaolMe, TEKYIIME U OIEPEKAIOIINE

d) KOJIMYCCTBCHHBIC, KAUCCTBCHHBIC U CMCIIIAHHBIC

7. OcratoTcst 1 ToKa3aTely cOaTaHCHPOBAHHON CUCTEMbI HEU3MEHHBIMU?

a) J1a, ocJie pa3pabOTKU U YTBEPKIAEHUSI U3MEHATh HAOOp MOKa3aTesield Helb3sl,
TaK KakK 3TO pa3pyLIUT MPUYUHHO-CeACTBEHHbIE OTHOIIEHU B CClI

b) HET, U3MEHATh HA0Op MoKa3zarejell MOKHO B TOM CIIy4ae, €Clid pyKOBOJCTBO
HE yCTPauBarOT NOJIy4YaeMbI€ PE3YIIbTAThI

c) Ha0oOp MoKazareyell U3MEHSETCA TOJIbKO B TOM Clly4ae, €CIM MOJBEPraercs
CYLIECTBEHHBIM U3MEHECHUSM CTPATErUsl OPraHU3aluu

d) CCII - 370 TMHAMHUYECKUI MHCTPYMEHT, THOKHUI U CIIOCOOHBIA U3MEHATHCS B

COOTBCTCTBHUHU C OKPYIKAOIMIUMHU yCIIOBUSIMHA

HpnMeprle BapHaHTbI TECTOBLIX 3aﬂaHI/Iﬁ

1. Ilepeunciure OCHOBHBIE Oaphepbl, MPEMATCTBYIOIINE PEaTU3alliid CTPATETUH:
a)  Oapbepbl BUIACHUS, YEIOBEYCCKOTO (DaKTOpa, peCypCcoB  PyKOBOJICTBA

b)  Oapwepsl prHAHCOB, KIIMEHTOB, BHYTPECHHHUX MPOIIECCOB M OOYUYEHUS U
pa3BUTHS

Cc)  Oapbepbl OLICHKH ACSITEIbHOCTH, YIIPABICHUS U

pactpocTpaHeHus: HH)OpMAIUU

d)  OGapbepsl BbIOOpA 11€JI€H, HOPM U MHUIIMATUB

2. Ilepsbiii onbiT ycnemHoro npumeHeHuss CCII kak cHCTEMBI CTPaTErHYeCKOro

YIPABJICHHS B KPYITHON KOPIOPALUXA JOCTUTHYT

a) sHepreTuyeckoi komnanuei Nova Scotia Power B 2002 rony

b)  rurantom aBTOMOOMIBbHOM MHAYycTpuu General Motors, 4To cmaciao ero or
pazopeHus B KOHIIe XX BEKa

c)  kommanuet Mobil North America Marketing and Refining Division B

1995 rony

c) amepukaHckumu kopriopanusiMmu McDonalds u Coca-Cola B cepeaune 90-x roioB

XX BEka
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3. CCII 6bina BIIepBbIC MPEIOKEHA

a) corpyaHukom kommnanuu Nova Scotia Power [1onom P. HuseHom B

2002 rony

b)  aMmepuxkaHckuMHU dSKOHOMHCTamMu U3 ["apBapna PoGeprom Kamianom u

JpriBunom Hopronom B 1992 rony

c)  naypearamu HobGeneBckoit mpemun, uccinenaoparensamu u3z KemOpumka

(BenukoOpurtanus) Jxxeiimcom Yorconom u @pencucom Kpukom B 1953 roay

d) W3BECTHBIM TEOPETUKOM IO BOIPOCAM TIOCTPOCHUS CTpareruu MaikioMm
[Toptepom B 1985 roay B kaure «KoHKypeHTHOE MPEUMYIIECTBOY, MOTYUYHBIIYIO 32 3TO

[Ipemuro AkagemMun MEHEIKMEHTA

4. CucrteMma nokasaresneil Ha3blBaeTcs cOaTaHCUPOBAHHOM, TaK KaK yUYUTHIBAET
PaBHOBECHE MEXKAY. ..

a)  (uHaHCOBBIMU M HE(PUHAHCOBBIMU MHAMKATOPAMU, BHYTPEHHUMH U BHEILIHU-
MU KOMIIOHEHTaMU OpraHU3alMH, 3ala3/ pIBalOIMMU U ONEPEKAOIIMMHA HHINKATOPaAMHU

b)  MaTepuasbHBIMU U HEMATEPUAIbHBIMHU AKTUBAMHU, 3ala3AbIBAlOLIUMU U

OIEepPEeXAIOIMMU HHIUKATOPAMH, CTPATErMYECKUMU U ONIEPAaTUBHBIMU 33/1a4aMu

C)  HHTEpEecaMH aKIIMOHEPOB M COTPYJHUKOB, NHTEPECAMU KIMEHTOB U

KOMITaHUHU, TEHACHIUSAMU Pa3BUTHSI U MOBBIICHUS 3PHEKTUBHOCTH

d)  crparerueil u BUACHHEM, TEKYILIUMHU 3HAYEHUSIMH U JTIOJITOCPOYHBIMH

OcJIsIMH, THUIIUMaTUBaMH U MHUCCHEN opraHmu3alnuun

5. I[lepBonauanbro CCII ObLna ipeasioxkeHa Kak

a)  OIIEHOYHAs CHCTEMa, OpPUCHTUPOBAHHAS HA HEMaTepUaIbHbIC (DAKTOPHI
b)  moctpoeHus U GOPMYITHPOBAHUS CTPATETHH OPTaHU3AIUU

C)  CHCTEMa CTPaTerMyecKoro ynpaBJIeHUs] OpraHu3alnuen

d)  wuHCTpyMEHT MHGOPMHUPOBAHUS COTPYIHUKOB OPTaHU3AINH O

pe3yibTaTax JesTeIbHOCTH

6. B ueMm 3aki1r04aroTcs OCHOBHBIC HEAOCTATKHU YPE3MCPHOI'0 MCITIOJIb30BaHUA
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(bYHAHCOBBIX MOKa3aTeNeH?
a)  HE yYHUTHIBAIOTCS YCJIOBHS JAEIIOBOM CPEeJIb
b)  paccMarpuBarOTCs OTIEIbHBIC PYHKIIMOHAIBHBIE 00JIACTH
C) YKEPTBYIOT JIOJITOCPOYHON MEPCIIEKTUBOMN
d)  HeT moTeHIMana A MPOTHO3WPOBAHUSA (ABMXKEHUE BIIEpE, TSI B
3epKaJio 3aJIHEr0 BU/IA)

€)  BCE IEePEYUCICHHOE BEPHO

7. B xakom Bujie npumenuma CCII aiis cTpaTernyeckoro yrnpapieHUs
roCyAapCTBEHHBIMHA Y HEKOMMEPYECKUMH OpraHu3ausmMu?

a) CCII npumeHuMa Ju1sl yIpaBJIeHUs TOCY1apCTBEHHBIMU U

HEKOMMEPYECKUMHU OPraHu3alisiMi, OJTHAKO B 3TOM Cllydae

MPUYUHHOCIEICTBEHHBIE CBSI3U MOKa3aTesiel JOJIKHbBI 00eCIeUrBaTh ABMKYILYIO
CUILY JJI BBIIIOJIHEHHS] MUCCUU OpraHU3alui

b)  CCII He npumMeHUMa JUIsl yIPABJIEHUS TOCYIaPCTBEHHBIMU U

HEKOMMEPYECKUMHU OPraHu3alusaMu, TaK KaK Ipu KoppeKTHOM noctpoeHuu CCII
IPUYUHHO-CJIE/ICTBEHHBIE CBA3H MOKa3aTeNel MPUBOIST K YAOBIECTBOPEHUIO (DHAHCOBBIX
(KOMMEpUYECKHUX ) UHTEPECOB aKIIMOHEPOB

C) CCII npumeHnMa JU1sl yIpaBJIeHUs TOCY1apCTBEHHBIMU U

HEKOMMEPUYECKUMHU OpPTaHU3alMSIMH 0€3 KaKUX-ITH00 TPYIHOCTEH U alanTaliuu, Tak
TaKhe OpraHu3aluu TOXKE JOJKHBI OLIEHUBATh (PUHAHCOBBIN PE3YJIbTAT U COCTABIAThH
OIOIXKEThI

d)  CCII npumenuma JiIsl yrpaBiieHUsl TOCY1apCTBEHHBIMU U

HEKOMMEPUYECKUMU OpPraHU3alMsIMU, HO (PUHAHCOBAsI COCTABIIAIONIAs 10JKHA OBbITh
3aMEHEHa Ha JIPYTYI0, HE CBSA3aHHYIO C (PMHAHCOBBIM PE3yJIbTaTOM

(KOMMEpUYECKMMHU UHTEPECAMU aKIITMOHEPOB)

8. CCII nononHseT pUHAHCOBYIO OLICHOYHYIO COCTABIIAIONIYIO TPEMS IPYTUMHU:
a)  BHYTPEHHHUX IPOIIECCOB, HHTEPECOB aKIIMOHEPOB U HHTEPECOB
nepcoHaa

b)  KJIMEHTOB, BHYTPEHHUX MPOLECCOB, OOYUYECHUS U PA3BUTHUS
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C)  KJIMEHTOB, BHYTPEHHHMX IPOLECCOB U HEMATEpUAIbHBIX aKTHUBOB
d)  omepexaronMX HHIAUKATOPOB, MATEPUATILHBIX AKTUBOB U

HCMATCPHUAJIbHBIX aKTUBOB

9. OcHoBHas o6nacts npumenenus: CCII

a)  OIICHOYHAS CHCTEMa, OPUCHTHPOBAHHAS HAa HEMaTepHaIbHBIC (DAKTOPHI
b)  cucTema cTpaTeru4ecKoro yrnpapieHus OpraHu3aiuei

C)  HHCTPYMEHT paclpocTpaHeHUs UHPOpPMAIIUU O pe3ybTaTax
JESTeTLHOCTH

d)  Bce mepeynciIeHHOE BEPHO

10. Beibepure npaBuiIbHOE YTBEPKACHHUE: UCIIOJIb30BAHUE

CCII obecrnieunBaer. ..
a)  TpeojosieHHe Oapbepa YeIoBEeYECKOro GaKTopa C

TIOMOIIBI0 CTPATETMYECKOTO O0yICHHSI
b)  mpeoposieHne Oapbepa PECypCOB C MOMOIIBIO KaCKaIUPOBAHHS
CucreMbl okazaresnein
C)  mpeojioieHue Oapbepa BUICHUS C MOMOIIBIO IEPEBOJA CTPATErU

d)  Her mpaBUIBLHOTO BapuaHTa

11. Paznuuatot Tpu BUJa HOPM MOKA3aTEIEe:
a) ONIEPATUBHBIE, TAKTUUECKNE U CTPATETNYECKUE
b) JIOJITOCPOYHBIE, CPETHECPOUHBIE U KPATKOCPOYHBIE
C) 3amna3AbIBAIOIIMe, TEKYIIUME U ONEePEXKAIOIINe

d) KOJINYCCTBCHHBIC, KAUCCTBCHHBIC 1 CMCIIAHHBIC

12. OcTatorcs nu noka3zarenau coalaHCUPOBAaHHOW CUCTEMbl HEU3MEHHBIMU?
a)  Ja, nociue pa3paboTKU U yTBEPKIIEHUS U3MEHATh HA0Op MoKa3aTesen
HENb34, TAK KaK 3TO pa3pyllIUT NPUUUHHO-cieacTBeHHbIe oTHOIEeHNs B CCII
b)  Her, U3MEHATh HAOOpP MOKa3aTesel MOKHO B TOM Cllydae, eCiiu

PYKOBOJICTBO HE YCTPAaUBAIOT MOJIy4aeMbI€ PE3YIbTaThI
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c)  Habop mokasaresiei U3MEHsIETCs TOJIKO B TOM CIy4ae, eCiu
MOJIBEPTaeTCs CYIIECTBEHHBIM U3MEHEHUSIM CTPATErusi OpraHU3aluu
d)  CCII —»3T0 AMHaMUYECKUI UHCTPYMEHT, THOKUN U CIIOCOOHBIH

HN3MCHATLECA B COOTBCTCTBHU C OKPYKAOIUMHA YCIIOBUAMUAU

13. YTo U3 NepeuncIeHHOro OTHOCUTCS K IBHBIM MPU3HAKAM NOTPEOHOCTH B
VU3MEHEHUM CUCTEMBI OLICHKH PE3YJIbTATOB JEATEIbHOCTH B OPraHU3aLuu?

8. BCE PE3YJIbTaThl A€ATEIbHOCTU YIOBIETBOPUTEIbHBI, KpOME PUOBLIN

9. KOPIIOPaTUBHAsI CTPATETHs HEAABHO MTOABEPIIIACH U3MEHEHUIO

10. HHKTO He 3aMedYaeT OTCYTCTBHS OTYETOB O PE3YJIbTATAX AEATEIBHOCTH

11. KJIMEHTHI HE MOKYIAIOT NMPOAYKIHNIO, XOTs LIEHBI HA HEE HE BBIIIE, YEM y KOH-
KYpPEHTOB

12.  Bce mepeyuciIeHHOE BEPHO

14. HazoBuTe rM1aBHYIO IPUYUHY CO3JaHMsI KOMaHIbI IO pa3paboTKe U BHEAPEHUIO
CCIL.

a)  IeIeco00pa3HOCTh paclapauIeTuTh MOA00p MoKa3aTeseH sl pa3HbIX

COCTABJISIONINX MEXy HECKOJIBKUMHU Pa3pabOTUYUKaMu JJIsl yCKOPEHUS Mmpoliecca
pa3paboTKu

b)  HEOOXOIUMOCTh COBEMIATEILHOTO MOMEHTA MPU OTOOPE MOKa3aTeyie u

YCTaHOBKE MPUYUHHO-CIIEICTBEHHBIX CBA3EH MEXKIY HUMHU

C)  HH OJUH YEJIOBEK B OPTaHM3AIIMH, BKJIIOYAs T€HEPATBLHOTO TUPEKTOpa, HE 00-
JaiaeT BCEMU 3HAHUSIMU CTPATETUH, PHIHKOB, KOHKYPEHTOB, IIPOIECCOB U 00IacTei nes-
TEIbHOCTH, HEOOXOIUMBIMHU ISl CO3/TaHUS

CCII

d)  TompKO 3PPeKTUBHBIE KOMAHbI UCIIONB3YIOT B CBOEH paboTe o0mui

0JIX0J1, HeoOXoauMbIH 11t co3aanus CCIIT

15. Crparernueckoii KapTol Ha3bIBAETCA. . .
a) IIEpEUYEHb MTOKA3aTEEH ¢ YKa3aHUEM X CTPATETUYECKUX LIeJIEeH

b)  rpaduueckoe n300pakeHUE paccKka3a O CTPATETUH MOCPEICTBOM
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MIPUYUHHO-CJIEJICTBEHHBIX OTHOLICHUI IEJIEH U TTOKa3aTeyen

C) MEPEUCHb LENEH U X OTHOIIIEHUEM K CTPATErUU

d)  Her mpaBUIBLHOTO OTBETA

16.Bb16epuTe npaBUIbHOE YTBEPKACHHUE

a) B otnuyue oT cTpareruu u 1eiei, KOTopble MOTYT ObITh JOCTUTHYTHI C
TEYEHUEM BPEMEHH, 10 KOHLIA BBINIOJHUTh MUCCUIO HENb34.

b)  Buzaenue onpenaensieT OCHOBHYIO 11€71b OPTaHU3alMK — [I0YEMY OHA
CYLIECTBYET.

C) Muccus — 3TO BEYHbIE NPUHLHUIBI, KOTOPBIMU PYKOBOJCTBYETCS OpPraHU3a-

s,
d)  Onun u3 3QdeKTUBHBIX METOI0B (HOPMYIUPOBAHUS IIEHHOCTEH HOCUT
Ha3BaHue «lIaTe mouemy».
17. Beibepure nmpaBUiIbHOE COOTBETCTBUE KATETOPUIA COCTABISAIOIIEH 00yUEHUS U
pa3BUTHA.

a)  CTpaTermyecKre TEXHOJIOTUM — MOTHBAIIUS M €UHAS HAPABICHHOCTh
b) CTpPATETHYEeCKUE KOMIIETSHIIMHM — OIIEHKAa CITOCOOHOCTEH
C) aTMoc(epa aKTUBHOCTH — OIICHKAa MHCTPYMEHTapus paOOTHUKOB

d)  Her mpaBWIBHOrO OTBETA

18. ®unancosas cocrasitromas CCII. ..
a) COJIEP)KUT TOJIBKO 3ama3/IbIBaroIue oKa3aTeau, (haKkTophl
NEATEIbHOCTH JIJIs KOTOPBIX COAEPHKATCS B IPYTUX COCTABIISIFOITUX
b) JIOJKHA COJICPKATh KOMIUIEKC OMEPEKAIOIINX U 3ama3abIBaAIOIIUX
HWHIMKaTOPOB
c) COJICPKUT TOJIBKO 3ama3/IbIBAIONIUE TTOKA3aTENH, AJISI KOTOPBIX HEJb34
ONPEACIUTD OINEePEKAIOIINE

d)  comepXuT TOJIBKO ONEPEKAIOIINE HHIUKATOPHI

19. Bo3moxno yin noctpoenue CCII He BO Bceld OpraHu3anyu, a B OTIEIBHOM €€

HO,ZIpaBILCJICHHI/I?
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a) HET, HEBO3MOKHO, TaK Kak B noctpoeHun CCII 1omKHBI y4acTBOBaTh

MpeACTAaBUTENIN BCEX (PYHKIIMOHAIBHBIX HAMPABIICHUI OpraHu3aluu

b)  1a, HO moJpa3elICHHE JTOHKHO 00I1a1aTh BCEM KOMILIEKCOM

XapaKTePUCTHK, TPUCYIIUX LIETIOYKE CO3JaHUs CTOMMOCTH B OpraHU3aIuu

C)  Ja, TaK KaK HeT MPUHUUNHNAIBHON pa3HUIIbl, HAYMHATH IOCTPOCHUE

CCII cBepxy BHU3 WM CHU3Y BBEPX, HAUMHAS C JIIOOOTO TOIpa3ieIeHUs

d)  Her, Tak KakK CTparerusi, IepPeBOJOM KOTOPOH B ONEPATUBHBIC ICUCTBUS

3annmaetcsi CCII, paspaborana u chopmynupoBaHa i BCE OpraHu3aIiiu

20. 15151 KaKO¥ «JIUCUUTLITUHBD) SBIAETCS KIFOYEBBIM MPOIIECCOM OBICTPOE
IIPOJIBMKEHNE HA PBIHOK?

a) JUJIEPCTBO MO NPOAYKTY

b)  TecHbIE CBS3U C KIMEHTAMHU

C)  ONEpalIOHHOE COBEPILIEHCTBO

d) s Bcex TpexX paBHO3HAYHO

21. 15 Kako# «AUCIUIUIMHBD MMOKYMATEIbHON [IEHHOCTH SIBJISICTCS OPUCHTUPOM
NOCTYDKEHUE HU3KUX LIEH?

a) JUJEPCTBO MO TPOAYKTY

b)  TecHbIE CBS3M C KIMEHTAMHU

C) OMEPAIIMOHHOE COBEPIIICHCTBO

d) s Bcex Tpex paBHO3HA4YHO

22. Beibepure npaBUIbHYO (YHKIIMIO YYACTHUKA YIIPABICHUYCCKOW KOMAH/IbI

a) noanepxuBaromuii pykosoautenb CCII coaelicTByeT

dbopmupoBanuio 3PHEeKTUBHOM KOMAH/IBI TOCPEJCTBOM HACTABHUYECTBA U
TOIJICPIKKHA

b)  4JIeHBI KOMaHBI IPEICTABIAIOT CICIIMATBHBIC 3HAHUS XO3IMCTBEHHOM

CIMHMIIBI WM (QYHKITMOHATBHBIX 001acTei

C)  JKCHepT MO OPTaHU3AIMOHHBIM U3MEHEHUSIM MPEACTABIISIET KOMaH/IC

pecypchl (Kak JI0JICKHe, TaK U (PUHAHCOBBIC)

d)  Bemymmit ciennanuct no CCII npeacTaBisier KOMaHAe CIPABOYHYIO
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uH(OPMAITHIO IO CTPATETUU U METOI0JIOTHH

23. [Tacnopt noka3zaress COAEpKUT:

a)  CIPaBOYHBIA MaTepHas O TOKa3aTese

b)  XxapaKTepUCTHKH MOKa3aTess

C)  pacyeT U XapaKTEPHUCTHKY JTaHHBIX

d)  undopMammio 0 pe3ynbTaTax AesATEILHOCTH

€)  BCE MEePEYUCICHHOE BEPHO

24. Hannuue gunaHcoBbix nokazarenei B CCII...

a)  He TpebyeTcs ISl HEKOMMEPUYECKUX OpraHu3aIuit

b)  He Tpebyercs s TOCYIapCTBEHHBIX OpraHu3aui

C)  TpeOdyercs TOJBKO JJIsi KOMMEPUYECKUX OpraHU3alui

d)  HeoOXoaMMO HE3aBHCHMO OT TOTO, /Ui KaKOi OpraHu3aiuy OHa

COCTaBJIEHA — YACTHOW, HEKOMMEPYECKOMN WU FOCYAapCTBEHHOM

25.B xakom nopsiake npoucxoaut nocrpoenue CCII u ctparernueckoit KapThl?

a)  TOKa3aTeJM U MPUYUHHO-CIIE/ICTBEHHBIE CBSI3U pa3paldaThIBAIOTCS Mapasjielib-
HO OT (PUHAHCOBOW COCTABJISIFOIIEH K COCTABJISIONICH O0OyUeHUsI U PAa3BUTHUS MEPCOHATIA

b)  mokazarenu CCII paspabateiBatoTcs OT (PMHAHCOBOW COCTAaBISIONICH K CO-
CTaBJISAIONICH OOyUYeHMs W Pa3BUTHUS MEPCOHANIA, a TPUUMHHOCIEACTBEHHbBIE CBSI3U OT CO-
CTaBJISAIONIEH 00yUYeHUs U pa3BUTHSI IEPCOHAIA K (PUHAHCOBOM COCTABJISIONICH

C)  TMOKa3aTeNH M MPUYUHHO-CIIEICTBEHHBIE CBSI3U pa3palaThIBAIOTCS Mapaljielib-
HO OT COCTaBJISIFOIIEH O0yUEHHS U Pa3BUTHS NIepcoHaia K (PUHAHCOBOM COCTaBIISAIOIICH

d)  moxazarenu CCII pa3pabaTsIBalOTCS OT COCTABIISIONMICH O0yUCHUS U PA3BUTHS
nepcoHana K ((MHaHCOBOM COCTaBJISIONIEH, a MPUYMHHOCIIECTBEHHBIE CBSI3U OT (DMHAHCO-

BOM COCTaBIIAIONIEH K COCTABIISIONIEH O0yUeHUs U pa3BUTHUS MepCcoHama

26. Kakol KpuTepuil sIBISETCS KIIOUYEBBIM PH ONPEAEIECHUN TPUOPUTETHOCTH
WHUIIUATUBBI?

a) NoAACPKKa MHUIIUATUBBI PYKOBOACTBOM KOMITAHHUH
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b)  CBSI3b HHHUIIMATHUBBI CO CTPATETUEH OpraHU3AINH
C)  Hajgu4ue HEOOXOIUMBIX PECYPCOB

d)  »KoHOMHYECKas 00OCHOBAaHHOCTh MHHUITUATHUBBI

27. KomnuaectBo nokazareieii B CCII. ..

a) JIOJDKHO OBITH TOYHO PaBHBIM 12-TH — 110 OJTHOMY 3ama3/IbIBalOIIEMy Ha
COCTABJISIIONIYIO M 110 JIBA OTIEPEIKAIOIINX TTOKa3aTe sl Ha OJMH 3aIa3 IbIBAIOIINI
b) HE PErJIaMEHTUPOBAHO M MOXKET JIOCTUTATh JIJIsi OOJIBIIION KOpIIOpaIuu
200 u 6omee

C) JIOJDKHO OBITH He Oojiee 15

d)  onTumansHO paBHO 20 — 25

28. Lens xakoii coctasisitomern CCII moxxHO chopMyaupoBaTh, OTBETHUB Ha
BoIpoc: «B yeM mokyrmnareyibHasi IEHHOCTh MPEIJI0KEHUS KOMIaHUN )

a) KJIMEHTCKOMN COCTaBJISAIOIIEH

b)  ¢duHAHCOBON cocTaBIsOIICH

C) COCTaBJISIIOIICH BHYTPEHHUX ITPOIIECCOB

d)  cocraBmustomIeii 00yueHHUS U pa3BUTHA MIEPCOHAIA

29. Ilokazarenu CCII ObIBaroT. ..

a) BBIPOKCHHBIMU KOJIMYECTBEHHO MJIM Ka4€CTBEHHO
b) MaTepUaibHBIMU U HEMaTepUATbHBIMU

C) 3aI1a3AbIBAIOIIMMH U OITePEKAIOIITUMU

d) MPSAMBIMU U KOCBEHHBIMHU

30. YcTraHOBUTE COOTBETCTBUE MCIKY MMOKa3aTCIIIMH OLICHKU ITPOLECCa U UX

XapaKTePUCTUKAMHU:

[loka3aremnmu:
1. PE3YyJIbTATUBHOCTD
2. TMOKOCTh

3. 3¢ (HEKTUBHOCTH
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XapakTepUCTUKU ITOKA3aTENEH:

1. CBSI3b MEXJ1y JOCTUTHYTBIMU PE3YJIbTATAMH U UCIIOIB30BAHHBIMU peCypcaMu
2. COCOOHOCTH Tpoliecca A0CTUTaTh 3G (HEKTUBHOCTH U

PEe3yIABTATUBHOCTH B MEHSIOLIUXCS YCIOBUSAX

3. CTENEeHb pealn3alyy 3allJJaHUPOBAHHON AESITENIbHOCTU U JOCTHXKEHHUS 3arljia-

HUPOBAHHBIX PE3YJIBTATOB

31. BeiOepure npaBmIbHYO TTOCIIEI0BATEILHOCTD YBOIIOLNH IIEJICH NeITEIbHOCTH
¢bupmbI B paMKax TeopuH 3()pPEeKTUBHOCTH:

a) POCT CTOMMOCTH aKIIMOHEPHOT'0 KaITUTaJIa — POCT JIOXOIHOCTH

COOCTBEHHOI'0 KamuTanaa — MaKCUMM3aIlisl CTOMMOCTH KOMITAaHUH

b) MaKCHUMH3aIHAS CTOUMOCTH KOMIIAHUU — POCT CTOUMOCTH aKITMOHEPHOTO

KamnuTanaa — pocT JOXOJAHOCTH COOCTBEHHOTO KamuTaja

c) POCT TIOXOJHOCTH COOCTBEHHOTO KamuTajia — pOCT CTOUMOCTH

AKIOUMOHCPHOI'O KalluTalld — MaKCUMHU3alluA CTOMMOCTH KOMIIAHHUHU

32. Beibepute ujeaibHOE COCTOSIHHE OM3HECa ¢ TOUKHU 3peHus ero 3QPeKTUBHOCTH:
a)  TEMIIbl pOCTa J0X0/1a > TEMIIbI pOCTa OTJAYH PECYPCOB > TEMIIBI POCTa
aKTHUBOB > TEMITbl POCTa KamuTasa

b)  Temmbl pocTa aKTUBOB > TEMIIbI POCTA KalUTala > TEMIIbl POCTa J0X0/1a

= TEMIIBI POCTa OTIAYU PECYPCOB

C)  TEMIIbl pOCTa KamuTaja > TEMIIbl POCTa JI0X0Ja > TEeMIIbl POCTa OTAauU
PECYpCOB > TEMIIbI pOCTa aKTUBOB

d)  Temmbl pocTa OTAAUM PECYPCOB > TEMIIBI POCTA J0XO0/1a > TEMIIbI POCTa

Kamnuraja = TEMIIbI poCTa aKTHUBOB

33. Ha3oBuTe OCHOBOIIOIAratOIIME MOMEHTBHI JUIsl KOHLETIIUN PE3yIbTaTUBHOTO
yrnpaBieHus (execution) U yIpaBJiIeHUs pe3yIbTaTUBHOCTHIO (performance management):
a)  HeoOXoAMMOCTb (POPMYIMPOBAHUS YETKUX CTPATETUUECKUX IIeNIeh

b)  HaJMyue CUCTEMBI MMOKA3aTeNeH, XapaKTePU3yIOLUX Pe3yIbTaTUBHOCTh
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1 3G (HEKTUBHOCTH ESITEIILHOCTH (DUPMBI
C)  y4YeT BCEeX acIleKTOB JIEATEeILHOCTH (PUPMBI 1 HHTEPECOB BCEX
CTEUKXOJIJIEPOB

d)  Bce OTBETHI BEpHBI

34. OTnnuuTenbHble 0COOCHHOCTH CTPATETUYECKOTO YIPABIEHYECKOTO YUeTa

(BpIOCpUTE BEPHBIC YTBEPIKICHNUSA):

a) OPUEHTHPOBAH Ha MOBBIICHUE Y PEKTUBHOCTH OM3HECA B
JOJITOCPOYHOM NEPUOIE U POCT MHBECTULIMOHHON MPUBIIEKATEILHOCTH

b)  mpoBoAWTCS aHAJINU3 KaK BHYTPEHHUX, TaK U BHEITHUX (DAKTOPOB
NEeATENbHOCTH (PUPMBI

c)  0o0BbeM NMpOoU3BEACHHOMN MPOAYKIINUHU HE SIBISETCA Hauboee
CYIIECTBEHHBIM (PaKTOPOM, OMIPEICISIOIINM ITOBEJACHHUE 3aTpaT

d)  mpoBoauTcs aHaNU3 Kak (PUHAHCOBBIX, TAK U HE(PUHAHCOBBIX (PAKTOPOB
NEeSATENbHOCTH (PUPMBI

€)  He MOXEeT ObITh UCIOJIb30BAH OJHOBPEMEHHO C TPUMEHEHUEM CUCTEMBI

C6aJ'IaHCI/IpOBaHHBIX roKazarejiel Kak HHCTPYMCHTA CTPATCTUICCKOI'O

MCHCI)KMCHTA

35. CymHOCTh KOHIICTIIIUY LIETIOYKH co3aaHus rieHHoctr M. [Toprepa:

a) MO3BOJISIET BBISIBUTH KOHKYPEHTHBIC PEUMYTIIECTBA (PUPMBI

b) OTpEeNICIIACT 3BCHbBS 1ENU (BUBI JESATEILHOCTH), T/I€ BO3MOXKHO
YBEJIUYCHHE [ICHHOCTH IS IIOTPEOUTEIIS UITH CHIDKCHHE Ce0eCTOMMOCTH
C) BKJTIOYAET CJIEAYIOIHE OCHOBHBIE BUJIBI ACATEILHOCTH: pa3paboTka,
IIPOU3BOJICTBO, MAPKETHHT, COBIT, IOCICIIPOJAKHOE 00CITy KHBAaHUE

d) HE YYUTHIBAET CBS3M OPTaHHU3AINHN C

IIoCTaBIIIMKaMH U HOTpe6I/ITeHHMI/I

7. @OH OLEHOYHBIX CPEACTB sl MPOBEACHUS NMPOMEKYTOYHOM aTTeCTaAllUuu

00y4yaroumuxcs no JUCHUIJINHE

Tabomuna 5

HaumenoBanue HaumenoBanue Pe3y.]'ILTaTBI O6y‘-ICHI/I$I ( YMCHUA U Tunossie KOHTPOJIbHBIC
KOMIICTCHII U HHAWKATOpPOB 3HaHI/I$I), COOTHCCCHHBIC C | 3aJaHuA
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JOCTHXKEHUS MHJUKATOpaMu JOCTHKEHUS
KOMITCTCHITHI KOMITETCHIINH
IIKII-2 1. IIpoBogut 3HaTh: 1.IIpoBenute OLICHKY
Cnoco0OHOCTBIO HCCIIEIOBaHIE - MeTonpl OICHKH OIEPAIMOHHONW | BBIOPAHHOTO onsHec-
OpraHU30BaTh OMEpPALMOHHON | I€ITEeIbHOCTU OpraHU3alIHii; npoiiecca KOMITaHUH.
OTICPAIIMOHHYIO NeSATeTbHOCTH - TMPOEKTHBIH ®W  TporeccHbld | OnpenenuTe HampaBICHU
JeSATEIbHOCTh OpraHu3allMM U | MOJXOJbl K  COBEPLICHCTBOBAHMIO | UX COBEPILIECHCTBOBAHMS
KOMITaHU I C | COBEpIICHCTBYET | ACATEIHHOCTH KOMITAHUH
HCIIO0Ib30BaHUEM €e Ha OCHOBE | YMeTh:
MIPOLIECCHOTO M | TPOIECCHOTO W | - MPOBOJUTH OIICHKY OTEPAIIMOHHON
MIPOEKTHOTO MIPOEKTHOTO JIeATETbHOCTH KOMIIAHUU;
MOJIX0JI0B TTOXOI0B - paspabaThiBaTh MEPONPHUATHS IO
2. VYmopaBiseT | COBEpUICHCTBOBAHUIO OMEpaMOHHOMN | 2. Onumute ¢GpelMBOpKU
MPOCKTaMU Ha | IEATEIbHOCTH C  HCIOJB30BAaHUEM | MACIITAOMPOBAHUS TUOKHUX
OCHOBE IIPOLIECCHOTO u MpOeKTHOTO | MeTofoB. [IpoBenure wuX
KJIACCHYECKUX | | TIOJIXOJIOB. CpaBHEHUE
THOKHX 3HaTh:
METOI0JIOT I - KJIACCHYECKHE u ruokue
METO/10JI0TUHN
YmMmerb:
- IPUMEHSTH KIACCUYECKHE U THOKHE
METO/I0JI0TUH B yIpaBiICHUU
MIPOEKTaMU
IIKII-3 1. JlemoHctpu | 3HATh: 1. Onpenenure
CrniocoGHOCTH pyer HaBbIKM | - HOBBIE TEXHOJIOTUH, UCTIONB3YEMbIE | MEPOIIPUATHUS o
IUTAaHUPOBATb, WCIOJIb30BAaHUS B | AJIS IUIAHUPOBAHUS U KOHTPOJIS MOHHUTOPHUHTY U KOHTPOJIIO
y4acTBOBaTh B | cBOE pabote - Ocobennoctu paboTel HOBBIX | gocTmxkenus KIID  Bcex
rporeccax HOBBIX TEXHOJOTHM, WX  QYHKIUM U | YPOBHEH, 170'¢
TEKYIIETro U | TEXHOJIOTMM JJi | OTpaHUYCHUS MEePUOIUYHOCT,
CTpaTEeruyecKkoro IUTAHUPOBAHUS U | YMeThb: noJipa3fiesieHusi U YpPOBEHb
IJITAHUPOBAHUS U | KOHTPOJIS B | - IPUMEHSATh HOBbIE TEXHOJIOTHH ISl | PyKOBOJCTBA,
KOHTPOJIS B | OpraHu3aluu. IUIAHUPOBAHMSIT U KOHTPOJsSl B | yYacTBYIOUIME B JaHHOM
OpraHu3aluu 2. Hcnonb3yer | opranuzanuu IpoLecce.
METPUKHU
pe3yJIbTaTUBHOCT | 3HATH:
1 KoMmmnaHuu Ha | - OCOOEHHOCTH ATamoB >KU3HEHHOTO | 2. Paspabortaiite MeTpuKu
KaXXJIOM JTamne | UMKJIa OpraHu3alid, MX OCHOBHBIE | pe3yJIbTATUBHOCTU
KU3HEHHOTO XapaKTePUCTHKHU; KOMIIAaHUM JJIs cTapTana.
LMKJIa KOMIIAHUU | - Mertpuku pesyapratuBHOCTH | HasoBure 0COOEHHOCTH
NEeSITeIbHOCTH KOMITaHUY; YCTaHOBJICHUS METpPUK
Ymern: pPe3yIAbTaTUBHOCTHU JUTSt
- IlpuMeHATh METPUKHU IJi1 OLEHKHU | paHHEro nepuoaa
pPEe3yJAbTaTUBHOCTH  KOMIIAHMU  C | CYIIECTBOBAHUS cTapTamna u
y4eTOM OCOOCHHOCTEH »KW3HEHHOTO | CYIIEeCTBYIOIIEro Ou3Heca.
LIUKJIA.

IlepeyeHb NpHUMEPHBIX BONPOCOB K 3K3aMEHY
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1. Onuirre CymHOCTh KOPIOPATUBHOIO YIPABICHUS U CYIIECTBYIOIINE KOJEK-
Chl KOPIIOPATUBHOTO YIIPaBJICHUS.

2. OxapakTepu3yiTe COBPEMEHHbIE CUCTEMbI KOPIOPATUBHOM OTYETHOCTH. PoJib
MEXAYHApPOJHBIX CTAHIAPTOB (PUHAHCOBOM OTYETHOCTH.

3. OxapaktepuzyiTe 0COOCHHOCTH CTPATEruu U CTPATETUYECKOTr0 MEHEIKMEH-
ta. [Ipumepsl KOH(DIUKTa UHTEPECOB BIAACNIbIIEB OM3HECA U HAEMHBIX MEHEIKEPOB (-
PEKTOpOB).

4. OxapakTepu3yuTe OCHOBHBIE MPOOJIEMbl WH()OPMAITMOHHOTO OOECTICYSHUS
KOPIIOPaTUBHOIO YIIPABIICHUS U CTPATErMYECKOI0 MEHEIKMEHTA.

3. Oxapakrepusyiite (prHaHCOBBIE U HepuHAHCOBBIE MOKa3arenu. [lousTus no-
CTOBEPHOCTH, HAJIEKHOCTH U MHPOPMATUBHOCTH MOKa3aTeeH.

6. Oxapakrepuszyite moHsITHE >P(HEKTUBHOCTH NEATEIBHOCTH OpPraHU3aIUU U
NOKa3areyn OLeHKN 3P ()EKTUBHOCTH IESTEIILHOCTH.

7. Oxapaktepusyiite rnokazatenu 3PppekTuBHOCTH. DKOHOMHUYEcKas d(dek-
TUBHOCTB: JOCTOMHCTBA U HEOCTATKU noaxoaa. Kinaccudukanuu nokasarenen.

8. Onumure 0COOCHHOCTH TOHITHH Pe3yJIbTaTUBHOCTH M A(PPEKTUBHOCTH.

Konnenmus «performance managementy.

9. OxapakTepuzyiTe 0COOEHHOCTU CTPATETUYECKOTO YIPABICHUYECKOIO YUETa.

10. Onwumure moHATHA LejeBas cebectromMmocTh. [loaxoasl K pacmpesesieHuto
KOCBEHHBIX 3aTpaT. YYeT HesIBHBIX 3aTpar.

11. Oxapakrepusyite cyuHocTh U ocodeHHoctn ABC-costing kak cTpareruye-
CKOr'0 HHCTPYMEHTA.

12.  Oxapakrepu3yiiTe Mnokazareiau mnorpedureneit u npoaykros. [lokazarenu
noxpasaeneHui. [lokasarenu mocTaBIIMKOB.

13. Onumure QyHKIMOHATEHO-cTOMMOCTHOM aHanu3 (PCA). Opranuzanus u pe-
3ynbTaThl @CA. Ouenka s3xoHomuueckoi 3ppexruBHoctr PCA.

14.  Omnpenenure CymIHOCTh W JalTe XapaKTEPUCTUKY (YHKIIUHU Pa3BePTHIBAHUS
kauectBa (PPK). Vctopus cozganus OPK.

15. Packpoiite CyIIHOCTh HHBECTULIMOHHOT'O U IIPOEKTHOTO y4eTa. IHBeCTUIIMOH-

HBIC ITOKa3aTCIIN.
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16. PackpoiiTe CyIIHOCTh peajbHbIX OMIIMOHOB. PUHAHCOBBIE MOKA3aTEIU. JKO-
HOMHUYECKHE NTOKA3ATEIH.

17. PackpoiiTe MOHATHE dKOHOMHYECKOW 100aBiIeHHOUW cToMmMocTu. Heobxomm-
MOCTb U OCOOCHHOCTH TPUMEHEHHMUSI.

18.  Oxapaxrepu3yiTe MapKETUHIOBBIE ITOKA3aTENMN: OTPACIIEBBIE TOKA3ATENH, 110-
Ka3aTelld PhIHKA, PRIHOYHBIE NTOKA3aTEeIN MPOAYKTa.

19. Packpoiite cyuiHOCTb OpPMEHTALMM HA MOTPEOUTENIs: MOHITHE KauecTBa, Me-
TOJIbl KOJIMYECTBEHHBIX U KAYECTBEHHBIX OLIEHOK KayeCTBa.

20. OxapakrtepusyiTe MokaszaTeld BHyTpeHHUX mporeccoB. [lokazatenu a¢dek-
TUBHOCTU OPTraHU3ALMOHHON CTPYKTYPBHI.

21. OxapakrtepusyiiTe nmokazarenu OU3HeC-MpoIeccoB. B3aumMocBs3b ¢ ynpaBieH-
YECKHUM YUETOM.

22.  OxapakrepusyiTe nokaszareyin 00y4eHus u pa3Butus nepconana. [lokazarenu
CUCTEMBI YIIPABJIEHUS YEJIOBEYECKUMU PECYPCAMMU.

23.  Packpoiite CymHOCTh U OCOOCHHOCTU NpOOJIEMbl HECOAIaHCUPOBAHHOCTH U
IPOTUBOPEUUBOCTU (PMHAHCOBBIX U HE()MHAHCOBBIX MMOKA3aTeNei.

24. OxapaktepusyiTe B3aUMOCBSI3b MHCCHUH, CTPATErMu M TEKyLIEH AEATEIbHO-
ctu. [lonarue kpurnueckux (pakropon ycnexa (CSF).

25. Oxapaxrepusyiite kmodeBsie (Key Performance Indicator, KPI) u Bcmomora-
TenbHbIe TToKazaTenu. TpedoBanus k KPI. Onepexaromye u pe3yabTUPYIOIIKE MTOKa3aTe-
T,

26. OxapakrepusyiTe MmokazaTeiau pe3yiabTaTUBHOCTH U 3(dektuBHOCTH. [lep-
BUYHBIE U BTOpHUYHBIE MOKazaTenu. M3mepenust U ouleHKU. YacTHble W arperupoBaHHbIE
OLICHKH.

27.  OxapakTepusyHTe arperupoBaHHbIE I0KA3aTEIN: KOMIJIEKCHBIE U HHTETpaJlb-
Hble oleHKH. [loporoBeie 3HaUECHMS.

28.  OxapakTepu3yiTe HalpaBJIEHUs UCIOJb30BaHMS [TOKA3aTEIEH B yIIpaBieHYE-

ckoMm yuere u B CCIL
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29. OxapakrepusydTe OICHKH, IPUMEHseMble K O0BEKTaM yd4eTa: MPOTHO3HBIE,
IUIAHOBBIE, LIEJIEBbIE, (DAKTUYECKHE UTOTOBBIE (OTYETHOCTH), (PAKTHUYECKHE MPOMEKYTOU-
HBIE.

30. OxapaxTepu3yWTe MOTUBALMOHHBIE TIOKa3aTENM: donnoobdpazyromue

u (hoHIO0pacTpeIeIIONIuE.

31. Oxapakrepu3yiTe nokaszarenu A NpuHATUsa pereHuii. KackaaupoBanue mno-
kazateneil. Kackagupyemble 1 Hekackaaupyembie nmokaszatesnd. OObeKThl U CrocoObl Kac-
KaJINPOBAaHUSI.

32.  OxapakTepu3yhTe OLIEHKY KOHKYPEHTHOM IMO3HMIIMH C MOMOIIBI0 OeHuMap-
KUHTA.

33. 3navenus nokazarencil. [IpubmmkeHHbIC 3HAYCHUS U TPUMEPHBIC (DOPMYIIBI.
HNHTepBasibHBIE ¥ TOUEYHBIC 3HAUCHUSI TTOKa3aTeNeHl.

34. OxapaxTepus3yWTe LIeJIM U MOKa3aTeJId Ha Pa3HbIX YPOBHAX yIpaBiieHus. [le-
peBo 1eneit. CriocoOwl nexommnosunuu meneil. Pactsnyteie nenmu B CCII. JlepeBo mokasza-
TeJIeH.

35. Oxapakrepusyite npobiema konumdecTBa mokasarened B CCII. Tunmzarus
nokasarenei B CCII. YmpaBieHue cuctemoii nokasarenei Gupmel.

36. OxapaxkTepuszyilTe KOHIICHIMIO COaaHCUPOBAHHBIX ToOKazaTenei. Mcrtopus
co3nanus u pa3sutus CCII u Balanced ScoreCard.

37. Oxapaxrepusyite oroop nokazateneit ayist CCII: ¢punaHCh, B3aUMOOTHOIIIE-
HUS C KJIMEHTaMU, COBEPILIEHCTBOBAHNE BHYTPEHHUX OM3HEC-NPOLECCOB, OOyUEHHE U pa3-
BUTHE MIEPCOHATIA.

38.  Oxapaxrepusyiite ucnonb3zopanue CCII B ynpaBnenun komnanuen. Ctpare-
TUYECKUN U TAKTUYECKUMN ACIIEKTHI.

39. IIpuBenute npumepsl coznanus crparernyeckux kapt CCII B koMmMepuyecKkux
Y HEKOMMEPYECKUX OpPraHu3alusax U onumute ocooeHHoct coznanus CCII.

40. Oxapakrepusyiite crocoObl OaaHCHUPOBKH TOoKaszareneil. PaspaboTka crpate-

TMYECKMX MOKa3aTeJIeH. CDOpMaT MMpeACTAaBJICHUS JaHHBIX.
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41. Oxapakrepusyiite B3aumocBsizb CCII ¢ yrpaBieHYeCKUM yueToM, OI0JKETH -
pOBaHUEM, YNPABIECHUEM ONEPATHUBHOM NEATEIBHOCTBIO U cUCTEMOM MoTHBauuu. O0part-
Has cBs3b B CCIL

42. OxapakrepusyiTe BeJeHHE NPOEKTOB Mo pa3paboTke u BHeApenuro CCII:
IUIaH TPOEKTa, 3TaIlbl MPOEKTa, (PAKTOPHI ycIiexa, YIpaBlIeHUEe U3MEHEHUsIMU. Pe3yibTaThl
npoekra pa3padotku u BHeapenus CCII.

43. OxapakrepusyiTe MporpaMMHbIE IPOAYKThI, IPUMEHSEMbIE ISl BHEAPEHUS U
MPAKTUYECKOTO MCTOJIB30BaHUs CUCTeMbl cOamaHcupoBaHHbIX mokazateneit (ARIS BSC,

QPR u ap.)

HpnMep IK3AMCHAIIUOHHOI' O ouitera
DenepajibHOE TOCYAAPCTBEHHOE 00pa3oBaTe/ibHOE OKIXKEeTHOE
y4pe:KIeHue BbICIIero 00pa3oBaHust
«®UHAHCOBBII YHUBEPCUTET ITPA ITPABUTEJILCTBE
POCCHVICKOM ®EJIEPAIIUN»
(PuHAHCOBBI YHUBEPCUTET)
JdemapraMeHT MeHeI:KMEHTA U MHHOBAUMIA

JucnuruinHa « Yrpasienue >QQEeKTHBHOCTBIO U PE3YJIbTaTHBHOCTHIO»
JlemapTameHT MEHEP)KMEHTa 1 MHHOBAITUI

®opma o0yuyeHHs: ouHast

Cemectp 7

HamnpaBnenne MeHemKMEHT

[Tpodune «MEHEKMEHT U yIpaBieHHue OU3HECOM»

DK3aMeHAIMOHHLIN OnJieT Ne

3ananue 1. (20 6ass10B). TeopeTnueckuii Bonpoc.

OxapakTepu3yiTe CyIIHOCTh SKOHOMHUYECKOH 3((EKTUBHOCTH: ONUIIMTE JIOCTOMHCTBA H
HEJ0CTaTKU MOIX0a.

Onumure OCOOEHHOCTH TIOHATUS PE3yJbTATUBHOCTH U 3(PeKTUBHOCTU. YIIpaBieHUE
pesyabTatuBHOCTRIO. KoHnenuus «performance management».

3ananmne 2. (10 6an0B). TecToBoe 3a1aHueE.

1) Kakoii kpuTtepuil sBisieTCs KIIFOYEBBIM NIPH ONPEACTCHUN TPUOPUTETHOCTH MHUIIUATHUBDI?

a) [Tonepka MHUIIMATHBBI PyKOBOACTBOM KOMIIAaHUHN
b) CBs3b HHUIIMATUBBI CO CTPATETUEH OpraHU3allun

c) HaJIM4YUe HEOOXOAUMBIX PECYPCOB

d) AKOHOMHUYECKasi 000CHOBAHHOCTh HHUIIUATUBBI

2) KonnuectBo nokazareneit B CCII.
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a) JOJIDKHO OBITH TOYHO paBHBIM 12-t; - 1o OHOMY 3alla3JibIBaronieMy Ha COCTAaBJIAIOIIYIO U
110 IBa OIICPCIKAIOMIUX IMMOKA3aTCIId HaA OJJUH 3aI1a3abIBAOITHI

b) HE PerJIAMEHTUPOBAHO U MOXKET JOCTUTATH I 00MbIoi Kopriopanuu 200 u 6omee

c) JIOJDKHO OBITH He 0oJee 15

d) ontuMainbHO paBHO 20 - 25 3) Llens kakoii coctasnstomeit CCII moxHO cpopmyarpoBaTh,
OTBETHB Ha BONPOC: «B ueMm mokymnartenbHas IEHHOCTh MPEII0KEHUS KOMITaHUU )

a) Knuentckoit cocTaBisromeit

b) (hMHAHCOBOM COCTaBJISAIONIEH

c) COCTaBIISAIOLIEH BHYTPEHHUX MPOIECCOB

d) COCTaBJISIOLIEH 00yUeHHs U pa3BUTHUS IIEpCOHAIA

4) [Toxazarenu CCII ObIBafOT.

a) BripaskeHHBIMU KOJTMUYECTBEHHO MJIH KaueCTBEHHO

b) MaTepuaIbHBIMU U HEMaTePHATbHBIMH

c) 3arma3/AbIBAIONUMU U OTICPEIKAIOIIIMHE

d) IPSMBIMU U KOCBEHHBIMHU

5) YCcTaHOBHTE COOTBETCTBHE MEXKIy IIOKa3aTeJsIMH  OLGHKH  TIpolecca W UX
xapaktepuctukamu: [lokazarenu:

a) pPEe3yJIbTAaTUBHOCTD

b) THOKOCTh

c) 3¢ (HEeKTUBHOCTH

3ananue 3. (30 0a/u10B). [IpakTHKO-OPHEHTHPOBAHHOE 3aJaHUE.

1. PazpaboraiiTe 1eNeBYI0 CTPYKTYypYy BO3HArpaKIEHHUs TOM-MEHEIKEPOB (HE MeHee S5 Tor-
MEHE/PKEPOB, TOCTOSIHHAs 4acTh (OKIaa) - HE 3aBUCUT OT JOCTH)KCHHS CTPATETHUYECKHX IleNed u
nepeMeHHass 4acTh (MpeMusi) - 3aBHCHT OT BBIMOJHEHUS CTPATETUYCCKUX LENeH, TOCTHIKCHHS
koHKpeTHBIX KIID), obocHyliTe Bamr BbIOOp MPOLIEHTHOTO COOTHOUICHHSI MOCTOSIHHOW W MEPEeMEHHOM
YaCTH BO3HArpaXJaACHUA.

Pa3paboraiiTe mpeMuanbHBIA MJIaH HE MEHee 5 PyKOBOJIUTENEH, OCHOBAHHBIM Ha JOCTH)KEHUU
koHKpeTHbIX KIID (ucnonn3yiite He Menee 4 KIID Bcex ypoBHe# ompeneneHHbix Bamu panee).
OO0oCHYHTE OTBET.

[Tpu BBITIOSHEHUU 3aJaHUS UCTONB3YyHTEe mpunoxeHus «[loxgxom K (GOpMHUPOBAHHUIO CTPYKTYPHI
BO3HarpaxjaeHus», «[Ipumep neneBoit ctpykTypsl BosHarpaxkaeHus TOII menemkeposy, «IIpemuanbHbIit
IJIaH PyKOBOJUTENE».

B nensx mony4yeHHs] WILIOCTPATUBHOTO MpeJCTaBiIeHHs o0meld MHGOpMalnud O MOCTPOSHUU B
OpraHM3allii CHCTEMbl TPEMUPOBAHHUS O3HAKOMbTeCh C TmpuiaokeHneM «llogxon k pa3paboTke
IIPOrpaMMBbI IPEMHUPOBAHUS.
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8. IlepeyeHp OCHOBHOM ¥ [JONOJHUTEJbHOW Y4YeOHOM JHMTEpPaTyphl,
HEeO0X0AUMOM IJI OCBOCHMS TUCIUILINHBI

OcHoBHas JuTEparypa:

1. Apmctponr M. YnpaBieHue pe3yiabTaTUBHOCTHIO: CUCTEMAa OLEHKU pe3yJIbTaTOB B
NEUCTBUU: Tiep. ¢ aHril. / Maiiki ApMmctponr, Anxena bapon. — MockBa: AnbniuHa
[TaGmumep, 2014. - 2bC Alpina Digital. - URL:
https://finunivers.alpinadigital.ru/book/442 (mara oOpamenusi: 24.04.2023). —
TeKCT : BIEKTPOHHBIM.

2. Opuunos, b.E. HNuadopmanuonusie cuctemsbl ympaBieHUs 3((HEKTUBHOCTHIO
Ou3Heca: yuyeOHUK W TIPAKTUKyM g OakanmaBpuata u Maructparypel / B.E.

OpuHuos. - Mocksa: FOpaiir, 2015, 2018. - 206 c¢. — TekcT : HENMOCPEACTBEHHBIN. -

To xe. — 2023. — OOpazoBatensHas 1atdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/511508 (mara oOpamenus: 22.05.2023). — Teker
DJIEKTPOHHBIM.

3. lypmuk, B. M. Vmopasnenue 3)PeKTUBHOCTHIO IEATEIHLHOCTH OpPraHU3AINH :
y4ueoHuk 111 By30B / B. M. Ilypnuk. — Mocksa : U3narensctBo Opait, 2023. —
207 ¢. — (Boicmee ob6pazoBanue). — OOpazoBarenbHas tuiatopma FOpaitt
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JlonoJIHuTeIbHAS JIUTepaTypa:
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https://urait.ru/bcode/513343 (mara oopamenus: 22.05.2023). — Tekcer :
BJICKTPOHHBIM.

5. Tomncon A.A. Crparernueckuii MeHeIKMEHT: MckyccTBO pa3paboTku U
peanu3aluy CTpAaTeruu: YYeOHUK ISl CTyZ. BY30B, 0Oyd. MO 3KOH. cmell. / A.A.
Tommncon, A.Jlx. Crpukienn; nep. ¢ aumria. nox pexn. JLI. 3aitneBa, M.H.
CokomoBoit. - MockBa: banku u Oupxu: FOHUTHU, 1998. - 576 c. - Tekcr:
HenocpeacTBeHHbl. - To xke. - 2017. - 3BC ZNANIUM.com. - URL:
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http://znanium.com/catalog/product/1028918 (mata oOpamenus : 27.04.2023). -
TeKCT: JIIEKTPOHHBIN.

bacosckuii, JI.LE. CoBpemenHslii crparermdeckuii ananu3: ydeOnuk / JLE.
bacosckuii - MockBa: Mudpa-Mocksa, 2013. - 256 c. - (Bsicuiee obpa3oBanue:
Maructparypa). - Tekct: HemocpeAacTBeHHbIl. - To xe. - 2021. - 3BC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1257970 (nara
obparmenus: 22.03.2023). — TekcT : 27IeKTPOHHBIH.

9 Ilepeyenb pecypcoB HH(MOPMANHUOHHO-TEJICKOMMYHUKAIMOHHON CeTH

«AnTepuen

l.

A e A A

DneKTpOHHAs oubnuorexa @UHAaHCOBOTO YHUBEPCHUTETA (Ob)
http://elib.fa.ru/

OnextponHo-6nbOaMoTeuHast cuctema BOOK.RU http:/www.book.ru

DOneKTpOHHO-0MOMMOTeUHast cucteMa  Znanium http:// www.znanium.com

Oo6pazoBartenbHas mwatdopma KOpait https://urait.ru/

Henoras onnaitH-0monmroreka Alpina Digital http://lib.alpinadigital.ru/

Hayunast sanexkrponnas 6ubnuoreka elLibrary.ru http:/elibrary.ru

OnextponHas oubnamoreka http://grebennikon.ru

HanmonanbHas amekTpoHHas oubnuorexa http:/H36.pd/

Huccepranuu 1 aBTopedepaThl Ha caiTe Briciiell aTTecTalluOHHOW KOMHCCHH
(BAK) https://vak.minobrnauki.gov.ru/

10.®unancoBas CIIpaBOYHAas cucreMa  «DOUHAHCOBBIA  JUPEKTOP»

http:// www.1fd.ru/

10. MeTonuueckue yKkazanus 1Jjisi 00y4al0IMXCs M0 OCBOEHHUIO JUCHUIJINHbBI

MeTtoandyeckue PEKOMECHIAIUMA 110 MOATOTOBKE K IK3aMEHY

OO0s13aTeIbHBIM YCIOBUEM HOOIIYCKa CTYACHTA K 3J3K3aMCHY ABJICTCA IOCCHICHHC

JI@KIIPIfI, CUCTCMAaTHYCCKasA pa60Ta Ha  CCMHHAPCKHUX  3dHATHAX, BBIITOJIHCHUC,

MNpCACTABJICHUC B CPOK IPCHIOAABATCIIIO W YCIICIIHAA 3alyuTa JOMAIIHETO TBOPUYCCKOI'O

3a/laHdsd Ha TIOJIOKUTENBHYIO OILEHKY. AKTHBHas paboTa CTyleHTa B ceMecTpe OyneT

CIT0cOOCTBOBATH YCHGIHHOfl caadyc 5K3aMCHa.

JKenarenbHO TOTOBUTHCSI K UTOTOBOMY KOHTPOJIIO 1O Kypcy B rpymmne (2— 3 yen.) mo
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CIEAYIOLIEMY TUIAHY:

1. BHMMaTeNnbHO IPOUTUTE BOMPOCHI IO KYPCY.

2. Pacnipeaenure TeMbl HOATOTOBKH MO OJIOKaM U JTHSIM.

3. He nHano 3a3yOpuBaTh Marepuall, JOCTATOYHO BBIJCIUThH KIOUYEBBIE MOMEHTHI U
YJIOBUTBH CMBICT U JIOTUKY MaTepHaa.

4. CocTaBbTe IJIaH OTBETA HA KaXK/bIi BOIIPOC.

5. VM3y4yuB HECKOJIBKO BOIIPOCOB, OOCYAMTE MX C OJHOKYPCHHKAaMH, MPOTOBOPHUTE
OCHOBHBIE TOJIOKEHHUS OTBETA BCIYX.

[TonoxkurenbHasi OLUEHKA MPU OTBETE HA TEOPETHUUYECKUI BOMPOC CKIIAJBIBACTCS W3
YMEHHUSI OINEpPUPOBATH TMOHSITUSIMHU, W3 3HAHUS KOHKPETHOTO MaTepuajia W 3HaHUS
KOHTeKcTa Bompoca. OTBET NOJDKEH OBITh Pa3BEpPHYTHIM M apryMEHTHPOBAaHHBIM. J[7s
MOATOTOBKU K PEIICHMIO 3aJ1ay. YKeJaTeIbHO OOBEIUHATHCS B KOJUIEKTUBBI M pa3OUpaTh
TUIIOBBIC UJIW MTOJTYUYCHHbBIC HA MPAKTUYECKUX 3aHATUSIX 3a7a4H.

Metoanuyeckue peKOMEHIANNH 10 BHINOJHEHUIO Pa3JIMYHbIX GopM
CAMOCTOATEIbHBIX JOMANTHUX 321aHU I

[IpoyKTUBHOCTh YCBOEHHS YYEOHOro MmaTepuajia BO MHOTOM OIPEACIIICTCS
WHTEHCUBHOCTHIO M KAue€CTBOM CaMOCTOSTEIbHOM paboThl cTyneHTa. CamocTosTenbHas
pabota peArnoaraet dbopmupoBaHue KYJBTYPBI YMCTBEHHOTO Tpyaa,
CaMOCTOSATEITFHOCTH W WHUIIMATHUBBHI B TIOMCKE M MPUOOPETEHWU 3HAHWM, 3aKPEIUICHHUE
3HAHUW W HaBBIKOB, MOJYYEHHBIX Ha BCEX BHUJAX YUYEOHBIX 3aHATHM; MOATOTOBKY K
MPEACTOSIIUM 3aHSATUAM, 9K3aMEHAM; BBITIOJIHEHUE KOHTPOJIbHBIX, pedepaToB.

CamMocTosTeNnbHBIA TPYyJ pa3BUBAaEeT TaKWe KauecTBa, KaK OPTraHU30BaHHOCT,
JTUCHUIUIMHUPOBAHHOCTh, BOJIIO, YIOPCTBO B JIOCTHXKEHUM IIOCTABJIICHHOM IIEJH,
BbIpa0aThIBAET YMEHHE aHAIM3UPOBATh (PAKThl W SBJICHHS, YYUT CaAMOCTOSITEIBHOMY
MBIIIJICHUIO, YTO TMPUBOJAUT K PA3BUTHIO U CO3JAHUI0 COOCTBEHHOTO MHEHUS, CBOUX
B3IJIA/IOB. YMEHHE paboTaTh CAMOCTOSITEIbHO HEOOXOAMMO HE TOJBKO JIJIsi YCIEIIHOIO
YCBOCHUSI COJCpKaHUA Y4eOHOW TpOrpaMMmbl, HO W JJIsl JaJdbHEHIIEH TBOpUYECKOU
JeATEeIbHOCTH.

OCHOBY C€aMOCTOSITENIbHOW pPadOThl CTYJEHTAa COCTaBlsieT paboTa ¢ y4eOHOU

Hay4yHOHM nuteparypoi. M3 ombiTa paboThl ¢ KHUTOW (TEKCTOM) CIEAyeT ompeeieHHas
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MOCJICI0BATEILHOCTD JICMCTBUM, KOTOPOW IiejecooOpa3Ho mpuaepkuBarbes. CHayana
MPOYUTATH BECh TEKCT B OBICTpOM Temrie. Llenb Takoro yTeHus - B TOM, 4TOOBI CO3/1aTh
oOmiee mpeacTaBieHne 00 wu3ydyaeMoM (HE 3allOMHHATh, a MOHSATh OOIMIMUNA CMBICT
MPOYUTAHHOTO). 3aTe€M MPOYUTATh BTOPUYHO, OOJ€e MEIJICEHHO, YTOOBI B XOJE YTEHUS
MOHSTH U 3aIIOMHUTH CMBICIT K0 Ppa3bl, KaXK0TO MOJIO0KEHHS U BOIIPOCa B LIETIOM.

K BeImosHEHUIO 3aaHUH TSI CAMOCTOSTEILHON PaObOTHI IPEABSIBIISIOTCS
cieayroIe TpeOoBaHus: 3aaHus TOJDKHBI BBIITOTHSATHCS CAMOCTOSITEILHO U
MPEACTABIATECS B CPOK, a TaK)KE€ COOTBETCTBOBATh YCTAHOBJICHHBIM TPEOOBAHHUSM IIO
o opMIICHHIO.

[Ipu NOArOTOBKE CAMOCTOSTENIBHBIX 3aJIAaHUM CTYJCHTaM CIIEIyET:

- PYKOBOJICTBOBATKCS TPA(PUKOM CaMOCTOSATEIHLHON pabOThI, OTIPEICIICHHBIM

PIIJL;

- BBITIOJIHSITH BCE IJIAHOBBIC 3ajaHusl, BbIJJAHHbIC MTPEogaBaTesieM Jjis
CaMOCTOSITeJILHON TTOATOTOBKH, pa30upaTh Ha CEMHHApaX U KOHCYJIbTAIUAX

HCSACHBIC BOIIPOCHKHI.

MeToandeckne PEKOMEHIAIUMA 110 MOATOTOBKE cooﬁmennﬁ H JOKJIAA0B.

Onnoit u3 ¢GopM caMOCTOSTENbHOM pPabOThl CTyJAEHTa SIBISETCS IOJTOTOBKA
COOOIIEHUI U TOKJIA0B, ISl 00CYKICHUS X Ha CEMUHAPCKOM 3aHATHUH.

[lenp cooOuieHU M JOKJIaAa - pa3BUTUE Y CTYJACHTOB HAaBBIKOB aHAJIUTHUYECKOM
paboTbl ¢ Hay4yHOW JIMTEpaTypoil, aHanM3a JUCKYCCHOHHBIX HAay4HBIX MO3ULIUMH,
apryMeHTaluu COOCTBEHHBIX B3IJIs0B. [10AroTOBKA HayUHBIX JOKJIAJ0B TaK)KE pa3BUBACT
TBOPUYECKHUI MOTEHIIMAJ CTYI€HTOB.

Templ [TOKIAZOB OIPEAENAIOTCS NPENOJaBaTeIeM U PAaCHpPElEsSoTCS MEXIy
CTYJEHTaMH C YYE€TOM MX HUHTepecoB. Jloknaag TOTOBUTCS TMOJ PYKOBOICTBOM
IPernoaBaTess, KOTOPbI BEAET MPAKTHUYECKUE (CEMUHAPCKHUE) 3aHATH.

PekoMmeHanum CTyAeHTY:

- mepen  HadajgoM pabOThl 1O HAaNMCaHUIO JIOKJIaja C  IpenojaBaTesieM

COTJIaCOBBIBACTCS CTPYKTypa JOKJIAJa, BBIJCISIOTCS BOMPOCHI, HAa KOTOPBIE CIENYET

oOpaTuTh 0coboe BHMMaHuEe (TIPU MOATOTOBKE JOKIIAAa MO MPUMEHEHUI0 HOPMATUBHBIX
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JOKYMEHTOB,  PETJIAMEHTHUPYIOIIMX  OTAEIBHBIE  BONPOCHl  pEaJM3aluu  KPU3HC-
IUArHOCTUKH), IO MpPOOJIEMHBIM UM JUCKYCCHOHHBIM TEOPETHYECKHMM BOIpPOCaM
corjacoBaTh JIMTEpaTypy, Ha OCHOBE KOTOpOM OyAyT BBICTPauBaTbCA OCHOBHBIE
MOJIOKEHUS JOKIIA/Ia, a TAKXKe 00CYIUTh KIIFOUEBbIE BOIIPOCHI, KOTOPBIE CIIEYET PACKPHITh
B JIOKJIAJIE;

- BBICTYIIUTh Ha CEMUHAPCKOM 3aHsATHE ¢ 10-15 MHUHYTHOW mNpe3eHTauuer CBOEro
JIOKJ1a/1a, OTBETUTH HA BOMPOCHI CTYJEHTOB I'PYMIIbI.

TpeGoBanus:

- K opopMIIEHHIO JI0KJIaja B (popme npe3eHTaunu. Ha TUTYJIbHOM JIMCTE yKa3bIBaeTCs
HAaMMEHOBaHHE y4eOHOro 3aBe[eHMs, Ha3BaHHe Ka(eapbl, HAMMEHOBAHUE TUCLUIUINHBL,
tema nokiana, ®UO crynenra;

- K CTPYKType AOKJajJa - orjaBjeHue, BBeAeHHE (YKa3bIBAECTCS aKTyaJlbHOCTb, LEIb U
3aJlayi), OCHOBHAsI 4acTh, BBIBOJBI aBTOpA, CIIMCOK JIMTEPATypbl (HE MEHee 5 MO3ULIUN).
OO0bem cornacoBbIBaeTCcsi C TmpernojaBareneidl. B koHme paboThl CcTaBUTCSA JaTa ee
BBINIOJIHEHUS U MTOANKCH CTYJI€HTA, BBIMOJIHUBILIETO PaboTy.

OOmrast oleHKa 3a JTOKJIaJ YYMTHIBAET COJEp)KaHUE JOKIJaja, ero Mpe3eHTaluio, a
TaK)K€ OTBEThI Ha BOIIPOCHI.

MeToanuyecKkue peKOMEH/IaliH M0 BbINOJTHEHUI0 KOHTPOJIbLHOI padoThbl.

BelltoiHEHHE KOHTPOJIBHOM PAOOThI HAIPABJIEHO HA OLIEHKY KayeCTBA YCBOCHMSI
CTYJIEHTaMU AUCIUIUIMHBI, BIAJICHUS HAaBbIKAMHM pEUICHUS MpakTU4ecKux 3aaanuil. [lpu
MOJATOTOBKE K BBINOJHEHUIO pa0OThl CTYJEHT JODKEH H3YYUTh PEKOMEHIYEMbIE
HOPMAaTHUBHBIE MPABOBBIE aKThl U YU4EOHYIO JINTEPATypy, a TAKKe MOBTOPUTH KIIHOUEBbHIE
MOJIOKEHUSI U OMNpEeNIeHHs] 0 U3YYEHHBIM BONpOCcaM Y4eOHOW AMCHMIUIMHBL. B Xxonae
BBIMOJIHEHHs paOOThl CTYAEHT JOJKEH MPOSBUTH 3HAHMSI OCHOBHBIX BOIIPOCOB MO T€MaM
y4eOHOW IUCHMIUIMHBL, @ TaKKE€ YMEHHs pellarb TUIOBBIE 3aJaud, (HOPMYIMpPOBAThH
YETKHE U COJEpP)KATEIbHbIE OTBETHl HAa BOIPOCHI, MPOBOJIUTH CPABHUTEIBHYIO OLEHKY.
KontponbHas pabora mpeanojaraeT MUCbMEHHBIM OTBET HAa BOIPOC, KOTOPBIM JOJKEH
OTpa3uTh 3HAHWE CTYACHTOM NOHATUHHOro amnmapara. I[lpu paboTe yuyuThIBaeTCs
MPaBUJIBHOCTh OTBETOB Ha 3aJaHUsl, OTCYTCTBHE COAEPKATEIbHBIX U TEPMUHOIOTUYECKUX

OI]II/I6OK, COOTBCTCTBHUC HOPMATHBHBIM IIPABOBBIM aKTaM.
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11. Ilepeyenr UHPOPMANMOHHBLIX TEXHOJOIMH, HCIOJb3yeEMbIX IPH
OCYHIECTBJICHMH 00pPa30BaTeIbLHOI0 MpoLecca mo JUCHMILIMHE, BKIKYas NepevyeHb
He00X0AMMOr0 MPOrpaMMHOr0 ofecmeYyeHUss M HHPOPMANMOHHBIX CIPABOYHBIX
cucreM (IMpU HEOOXOAUMOCTH).

11. 1. KoMnJieKT JIMIIEH3UOHHOI0 IPOTPAMMHOI0 00ecIeYeHus :
1. Windows, Microsoft Office.
2. Antusupyc Kaspersky

11.2. CoBpemenHble npodeccuoHalbHble 0a3bl JAHHBIX U MH(OPMALMOHHbIE
CIIPABOYHbIEC CHCTEMBbI

1. UudopmarmonHo-mpaBoBas cuctema «I apant

2. Uudopmanmonno-npaBoBas cucrema «Koncynbrant [1mocy»

3. DnexTpoHHas sHuMKIoneaus: http://ru.wikipedia.org/wiki/Wiki

4. Cucrema KoMmIuieKCHOro  packpbitusi  uHpopmanuu  «CKPUH» -
http://www.skrin.ru/

11.3. CepruduuupoBaHHbie MPOrpaMMHbIE U ANNAPATHbIE CPEACTBA 3aAIIUTHI
uHopManuu

- HE UCIOJIb3YIOTCS

12. Onucanme MaTepUaJbHO-TEXHHMYECKON 0a3bl, HeOOXOMUMOH I
OCYIIIeCTBJIEHUS 00pa30BaTEIbLHOI0 MPOLEeCcCca MO AMCIUIJINHE.

Jnst  ocyuiecTBieHUss 00pa30BaTeIbHOrO TMpollecca B paMKax JIUCHUILIIMHBI
HEO0OXO0IMMO HaJMYUe CIEeHHATIBHBIX TOMEIIEHUM.

CreuuanbHble TIOMEIICHUS TMPEJCTABISAIOT CO00M y4eOHbIe ayJAUTOPUH s
MPOBEACHUS JIEKLIMI, CEMHHApCKUX M MPAKTUYECKUX 3aHATHM, TPYINIOBBIX H
WHIMBUAYaJIbHBIX KOHCYJIbTALUM, TEKYIIETO KOHTPOJSI U MPOMEKYTOUYHON aTTECTalNH, a
TaK)K€ TIOMEIICHUS JUIsI CaMOCTOSITEIbHOW paboThl W TOMEIICHHS ISl XpaHCHHS U

IPO(PHUIAKTUYECKOT0 OOCITYKUBAHUS YHEOHOTO 000PY10BAHHS.
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CrennanbHble TTOMEIIEHUS JIOJDKHBI OBITh YKOMIUJIEKTOBAHBI CHEI[HAIM3UPOBAHHON
MeOENbI0 W TEXHHMYECKHUMHU CPEIICTBAMH OOYUYCHHUS, CIYKaIUMU ISl TPEICTABICHUS
yaeOHON nHpOpMaIi OOBIIION ay TUTOPHH.

[IpoBeneHre JEKIWKA W CEMHHAPOB B PaMKax JUCHUILIMHBI OCYIIECTBIISCTCS B
MTOMETICHHSX :

- OCHAIIIEHHBIX IEMOHCTPAILIMOHHBIM 000PY/I0BaHUEM;

- OCHAIIIEHHBIX KOMIIBIOTEPHON TEXHHKOW C BO3MOXHOCTBIO TMOJKITIOYCHHUS K
cetu «MHTEpHETY;

- 00eCIeynBarOIINX JOCTYTI B AIEKTPOHHYIO

MH(POPMAIIMOHHOOOPA30BaTENbHYIO CPEy YHUBEPCUTETA.
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