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1. HamMeHoBaHHE TUCHUNIIHHBI

OHGpaHI/IOHHBIfI MCHC/I’KMCHT U IIPOU3BOJACTBCHHLIC CUCTCMBI.

2. [lepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 0CBOEHUSI 00Pa30BATEIbHON MPOrPaMMbl

C YKazaHUEM NMHAUKATOPOB UX NOCTU/KCHUSA, COOTHECCHHBIX C IVIAHUPYEMBbIMH

pe3yJbTaTaMu 00y4eHHs MO JUCHUILIHHE

Tabnuua 1
Kon HanmenoBanue WNHauKaTopel TOCTUKEHUS Pe3ynbTaThl 06ydenus (BIajeHus?,
KOMIIET KOMIIETEHIINH KOMIIETEHIIHH ™ YMEHUS U 3HaHUs), COOTHECEHHBIE C
EHIUU KOMITETEHIMSIMUA/ MHAUKATOPAMH
JOCTHKECHHS] KOMIIETEHIIUU
[IKII-2 | CnocoGHOCTB 1.IIpoBogut 3HaTh: 0COOEHHOCTH IIPOLIECCHON
OpraHU30BbIBATH UCCIIEIOBaHKE OpraHu3aluu JESTEIbHOCTH "
OIIEPaLIUOHHYIO ONEPALMOHHON IPOLIECCHOTO yIpaBJIECHUS; METO/IbI
JESATEIIBHOCTD JEATEIIBHOCTH ynpaBjieHUs1 Ou3Hec-poleccaMu U HX
KOMIIaHUM C OpraHu3aluu u PEUH)XKMHUPUHTA.
MCII0JIb30BaHUEM COBEpLICHCTBYET €€ Ha YMmerb: UCIIOJIb30BaTh METO/IBI
IIPOLECCHOTO U OCHOBE IIPOLECCHOTO U pealM3alMM  MPOLIECCHOIO MOAXOAAa K
IIPOEKTHOT'O IIPOEKTHOT'O TIOJIXO/IOB. YIIPaBJICHHUIO, METO/IbI YIIpaBJICHUS
MOJIXO/JI0B Ou3Hec-TpoleccaMu U ux
PEVHKUHUPHHTA.
2. Yopasnsger npoekraMd | 3HATh: METO/IbI IIPOEKTHOTO
Ha OCHOBE KJIaCCUYECKUX | MEHEI)KMEHTA JUISt OpraHu3aIu
U TUOKUX METO/I0JIOTHH. YIPaBICHUS  NPOEKTAMH  Pa3IMYHOIO
XapakTepa U yhpaBieHHs mnoprdenem
IIPOEKTOB.
YMeThb: NPOEKTHOTO MEHEIKMEHTA /ISl
OpraHM3alK YIPaBICHUS POEKTaMHU
Pa3JINYHOTO XapaKTePa U YIPABJICHUS
nopTdesneM NPOeKTOB.
[IKH-2 | CnocoGHOCTB 1.JleMoHCTpUpYET 3HaHUS | 3HATBH: METOJMKHU aHAIN3a
IPUMEHSITD MaTeMaTHYECKHX BHYTPEHHEHN U BHEILIHEN Cpebl
MaTeMaTU4ecKue METOJIOB, IPUMEHSEMBIX B | OpraHU3alUu;
METOJBI JUIS MEHEIKMEHTE. YMeThb: IpUMEHATH METOBI
pelieHus orpezieNieHus] KOHKYPEHTHBIX
CTaHIapTHBIX MIPEUMYIIECTB OpraHu3alnu;
poeCCHOHATBHBI
X 3a7ad4, 3HaTh: 00JacTH, B KOTOPBIX
uHTeprpetupoBats | 2.Ilpumenser MIPUMEHEHHE HHCTPYMEHTOB
MIOJIyYEHHBIE MaTEMaTHYECKUE METOJIbl | ONEPALlMOHHOIO MEHEIKMEHTA
MaTEMAaTHYECKHE Y MOJIENH IpY  IUIAHAPOBAHMM M ONTHMM3ALMH

1 3anonusiercs npu peanmsauun akryanmusuposanasix OC BO @Y u ®I'OC BO3++
2 Brnanenns GopMyIHpPYIOTCS TOIBKO pH peanmsamun OC BO @Y nepsoro nokonenus 1 ®TOC BO 3+




pE3yNbTATHI JU1s1 00OCHOBaHUS MpoeKTa sABJsgeTCs YO PEKTUBHBIM;

MIPUHATHUS YMerh: IpUMEHATh HUHCTPYMEHTHI

YIPABICHYECKUX JIOTUCTUKH B ONIEPALIHOHHOM

peueHui. MEHEDKMEHTE IIPU IUNIAHUPOBAHUU
Y ONITUMU3ALNHU ONEPALUOHHON
NeATEIbHOCTH

3HaTB: TEOPETUYECKUE OCHOBBI
MaTEMAaTUYECKOT0 aHAIIN3a, TECOPUU
BEPOSATHOCTEN U MAaTEMaTUYECKON

3.ConeprkaTesbHO CTaTUCTUKH, CHCTEMHOI'O aHAJIN3a,
UHTEPIPETUPYET HEOOXOAMMBIE JIJIS pEIIeHUs 3a/1a4
pe3yabTaThl, IOJYYEHHBIE | OIEPALIMOHHOIO MEHEHKMEHTA;
IIpY UCIIOJIB30BAHUU YMerb: IPUMEHTh METOIbI

MaTeMaTHYECKUX MOJIeIe | MaTeMaTHYeCKOI0 aHalu3a u
MOACIIUPOBAHUA, TCOPETUICCKOI'O
H SKCIICPUMCHTAJILHOI'O
HCCIICAOBAHUS U1 pCHICHUS 3a1a4
OIICPANMOHHOI'O MCHCPKMCHTA.

3. MecTo IMCUMILUIMHBI B CTPYKTYype 00pa3oBaTeibHOM NPOrpaMMbl
Jucounmaa «OnepanvoHHbIA MEHEUKMEHT W MPOU3BOJCTBEHHBIE CHUCTEMBI»
ABJIIETCA JUCHMIUIMHOW mnpodmis MEHEeKMEHT U yIpaBlieHHe OH3HECOM IO

HarnpasyieHUI0 MoArotoBku 38.03.02 «MeHemKMEHT».

4. O0beM TUCHUIUIMHBI (MO1YJ/IS1) B 3a4€THBIX €IHHUIAX U B AKAJeMHUYECKHUX Yacax
¢ BbIJeJIeCHUEM 00beMa ayIUTOPHOM (JIEKIUM, CEMHUHAPBI) U CAMOCTOATEIbHOM

padoThHI 00yYaAKOIUXCS

Ounas popma oOydeHust Tabnuma 2
Buj yueoHoii paGoThl o Bcero Cemectp 6
AMCIMIJINHE (B 3/e m yacax) (B yacax)
OO0mas Tpy10€eMKOCTD 53.e.180 180
AUCIUNJIMHBI
Konmaxkmmuas paboma — 68 68
Ayoumopnuwie 3anamus
Jlexyuu 34 34
Cemunapul, npakmuyeckue 3aHsamusl 34 34
Camocmoamenvnaa paboma 112 112
Bun tekyrero KoHTpods Koumponvnas Koumponvnas

paboma paboma
By npomMexxyTO4YHOM aTTecTaluu IK3ameH Ix3amen




04HO-3a04Hasi popma oOyueHus - 2021t

Bup yueOHoii paboTsl Mo Bcero Cemecrtp 6
AMCHMIITIMHE (B 3/e 1 yacax) (B yacax)
OO0mas Tpy10€eMKOCTD 5 3.e. (180) 180
TUCIATIJIMHBI
Konmaxmmuasa paboma — 48 48
Ayoumopnuwie 3anamus
Jlexyuu 16 16
Cemunapul, npakmuyeckue 3aHsmusi 32 32
Camocmoamenvnasn paboma 132 132
Bun tekyrero KOHTpoJIs KoumponvHnas Konmponvnaa
paboma paboma
Bua npoMexyToqHOM aTTeCTallun Ixzamen IK3amen
04HO-3a04Hasi popma oOyuenus — ¢ 2022r
Bup yueOHoi# padoThI 110 Bcero Cemectp 6
AMCHMIJIMHE (B 3/e 1 Hacax) (B yacax)
OO01masi TPy/10eMKOCTh 5 3.e. (180) 180
AUCIHUNJIMHBI
Konmaxmmuasa paboma — 32 32
Ayoumopnvie 3anamus
Jlexyuu 16 16
Cemunapwl, npakmuiecxkue 3ausamusl 16 16
Camocmoamenvnasn paboma 148 148
Bun tekyiero KoHTposs Koumponvuan Koumponvuas
paboma paboma
By npomexxyTO4YHOM aTTecTaluu IK3amen IK3amen

5. ConepkaHue TUCUMILIMHBI, CTPYKTYPUPOBAHHOE 110 TeMaM (pa3aesiam)
TUCHUILIMHBI ¢ YKa3aHUEM UX 00beMOB (B aKaJeMH4Y€eCKHUX 4acax) U BUI0B

yueOHBIX 3aHATHI

5.1. CoaeprkaHue TUCHMILIMHBI

Tema 1. BBeneHnue B onepanMOHHbIA MEHEIKMEHT.



[IpoucxoxieHne OMNEepalMOHHOTO MeHeMKMeHTa. (OCHOBHBIE KOHIIETIUU
ONEPAIMOHHOTO MEHeKMeHTa. OnepanuoHHas cucteMa oprannzaunu. CozepxaHue u
3a/1a4v ONEpPalMOHHOr0 MeHepKMeHTa. Onepanys U MPOU3BOAUTEIBHOCTb. DBOJIIOLIMS
ONEPAIMOHHOTO  MEHEI)KMEHTa. TEHIEHIMU B  PA3BUTHM  ONEPALMOHHOTO
MeHeKMeHTa.  [loHsiTME  TPOW3BOJCTBEHHOM  CUCTEMBI, CEPBUCHOW  CpEnpl,
ONEPAMOHHBIX pecypcoB. IloHATHE JOTMCTHYECKOM CHUCTEMBI M €€ pPOJIb B
OMepalluOHHOM  MeHekMeHTe.  OcoOeHHOCTH — pa3paboTKu W pealu3aluu
YIPaBICHYECKUX PEIICHUN B ONEPALTMOHHOM MEHEKMEHTE.

Tema 2. IIpou3BoaCTBEHHBIE CHCTEMBI.

[Ipon3BOACTBEHHAS U ONIEPALIMOHHAS CUCTEMBI M UX XapakTepuCTUKU. CTpyKTypa
MIPOU3BOACTBEHHOUN cucTembl. Kiaccudukanus npou3BOJICTBEHHbIX cuUcTeM. llenouka
npousBojactBa. Ilowatne norucrudeckod nenu. I[Ipous3BoaCTBEHHBIM —IHpolLEce,
IIPOM3BOJCTBEHHBI M ONECPALMOHHBIM LUKIBL. Paszmuuua Mexnay nporeccaMu
IIPOM3BOJICTBA MNPOAYKIMM M yCIyr. MecTo OnepanroOHHOIO MEHEIKMEHTAa B
IIPOU3BOJICTBEHHON CUCTEME PEAIIPUATUS.

Tema 3. CymiHocTh onepanuii 1 OM3HeC-MPOLECCOB.

[TonsiTue u cBoiicTBa Ou3Hec-npolecca u onepauuii. Cucrema Gu3HEC-IIPOLECCOB
npennpusaTus; kinaccudukanus OusHec-mpoueccoB. OCHOBHBIE U BCIIOMOTraTeNIbHBIE
OusHec-mipouecchl. busHec-mporecchl ynpaBiieHUs W pa3BuTuA. WnenTudukarms
cucTeMbl Ou3Hec-mpoleccoB. CyIHOCTh MPOIECCHOTO U (DYHKIIMOHAIBHOTO MOJAX0A0B
B YIIPABJICHUH U MOKa3aTeNH 3P PEKTUBHOCTU yIPaBIICHUS MPOIIECCaMHU.

Tema 4. @opmupoBaHHe ONEPALMOHHBIX CTPATErMd KOMIIAHHWH.

OOmasi xapakTepuCTHKa OINEpallMOHHOW CTpaTerud, €€ MeCTO B CHCTEME
crpateruii  opranu3auuu. ColepxkaHhe ¢ BHABI  ONEPALMOHHBIX  CTPATETHHU.
JlorucTuueckne CTpaTeruu, UX pojib U MECTO B CTPYKTYpPE ONEPALMOHHBIX CTPATETHM.
[Ipouecc co3ganust onepanioHHON CTpaTeruu — pa3paboTKa, IPUHITHE U peaTr3alus
(cTpaTernueckux) ynpaBJICHUECKUX pelieHui. B3auMocCBs3b ONEepallMOHHONW CTpaTeruu
C KOPIOpaTUBHOM, OM3HEC-cTpaTernii M (yHKIMOHATIBLHOW CTPATETUSMUA OpPTaHU3AIUH.
Ortanbl pa3pabOTKu U peaiu3aluu orepalmoHHoN cTpaterud. MakTopel, BIUSIONINE HA

BbIOOp cTpareruu. Crparerus BblOOpa pa3MelIEHUs Mpeanpusitus (MeToa peruTHuHTa



(bakTOpOB, METOJ «3aTPaThI-00bEM», METO/ LICHTPA TSHKECTH U Ap.). [IporHosuposanue,
KaK OCHOBA JIsl pa3pabOTKX ONEPallMOHHOMN CTpaTeruu OpraHu3alvu.

Tema 5. Ilpon3BoacTBEeHHOE IVIAHMPOBAHUE.

[InanupoBanrie u  ¢GOpPMHPOBAHHME CHUCTEMbl ILieJieH B  ONEPaAIMOHHOM
MEHEII)KMEHTE M CBSI3b CO CTPATETMYECKHM, TAKTUYECKUM U ONEPATUBHBIM YPOBHIMU
miaHupoBanus. Lleam W 3agauM  [JIAHUPOBAaHMS, WX BIMSAHHE HA PECYpCHI,
POU3BOJICTBEHHBI MOTEHIMAN W (MPOU3BOJICTBEHHBIC MOIIHOCTH) OpTraHU3alUu.
[InanupoBaHue pecypcHOro oOecrneyeHus: NEATeIbHOCTH opraHu3anuu. OpraHu3aius
npoliecca IUIAHUPOBaHUA Ha npeanpusatud. ONTUMHU3alUOHHBIE MOJIENU IJITAHUPOBAHUS
IIPOU3BOACTBEHHON IMPOTPaMMBbI ¥ IPOU3BOJCTBEHHON MOIIIHOCTH IPEIPUATH.

Tema 6. YupasiieHHe KaueCTBOM IPOJYKTOB.

CoBpeMEeHHBII NMOAXOJ K IIOHATUIO KadecTBa IMPOAYKTOB M yciyr. Cucrema
MeHemxMmenTa kadectsa (ISO 9000), »Bomronust cTtaHAapToB KadectBa. [lokazatenu
KadyecTBa MNPOAYyKTOB U yciyr. Meroasl ynpasieHus (TQM, cnupanb kadecTBa) U
KOHTpPOJISI KayeCTBa MPOAYKTOB M yciyr (6S, 7 MHCTPYMEHTOB KOHTPOJIA KayecTBa).
Oco0eHHOCTH yIpaBIeHUs KAYECTBOM B chepe yCIIyT.

Tema 7. Pa3paGoTka HOBOI0 NMPOJAYKTA B ONEPAIHOHHOM MEHEIKMEHTE.

CoBpeMeHHbIE TEH/ICHIIMU B Pa3BUTUU CUCTEM pPa3pabOTKH HOBBIX MPOIYKTOB B
opranuzanusx. CHCTEeMHBIH TOAXOJ K CO3JIaHUI0 HOBOW NPOAYKUUHU: (DAKTOPHI,
BIIMSIOLINE HA KOHKYPEHTOCIOCOOHOCTh MPOJYKTa U PUCK €ro BBIBEJICHHUS HA PHIHOK,
QIrOPUTM Pa3padOTKU M BBIBEJACHMS MPOAYKTA HAa PBIHOK, KPUTEPUU M IOKA3ATENH
OLICHKM  LIEHHOCTU  MNpoayKTa. JKU3HEHHBIM LMK  OPOAYKTA:  KIKOUYEBbHIE
XapaKTEPUCTUKHU, OCHOBHBIE MTOTPEOUTETN MPOAYKTA U 3a7a9i KOMITAHUU I KaXKJ0TO
sTana. Tumbl KpUBBIX, OMUCHIBAIOIIMX >KU3HEHHBIM MK npoaykra. OcobeHHoCcTH
pa3paboTku ycayr. CepBHCHBIN MOAXOA B OMNEPAMOHHOM MEHEIKMEHTE. TeXHUKO-
HKOHOMHUYECKAsl OIIEHKA 11eJ1IeCO00Pa3HOCTH BBIBEJACHUS HOBOTO MPOAYKTA HA PHIHOK U

€I'0 OTallkl.



5.2. Y4yeOHO-TEMATHYECKUH IJIAH

ouHas opma oOydeHHUS.

Ta0muna 3
TpyaoeMKoOCTh B yacax:
KonTakTHas pa6ora - =
N AynutopHasi paboTa % ®opmbI
11; HauMeHoBaHHE TEMBI ° 5 = TEeKyLIero
o =
I (pa3aeJsia) AMCUUNJIMHBI 3 Obuan Cemunapsi, = § KOHTPOJIA
R BITuq > | Jlekuuu | MpaKTHYECK § 2 | YcneBaeMoCTH
o He 3aHATUSA =
@
Tema 1. BBengeuue B Huckyccus,
omnepanuoOHHBIH a30o0p Keiica,
1. pall 24 8 4 4 16 | P®O°P
MEHEIKMEHT. BBIMIOJIHEHHUE
MIPAKT. 3aJIaHUI
Tema 2. Huckyccus,
IIpon3BOACTBEHHEIE a30o0p Keica,
2. | 1P A 28 12 6 6 16 | P®O°P
CUCTEMHEI. BBIMIOJIHEHHUE
MIPAKT. 3aJIaHUI
Tema 3. CymnocTth Huckyccns,
orepamnuii u Ou3Hec- pa30op keiica,
3. | mpoueccos. 24 8 4 4 16 BBITTOJTHEHHUE
IIPAKT. 3aJlaHUI
Tema 4. Huckyccus,
dopmupoBaHue a300p Keiica
4, PMHP 28 12 6 6 16 | PasoopP ’
OTIepaIlMOHHBIX BBLIMTOJIHEHHE
CTpaTeruii KOMIaHUH. MPAKT. 3a/IaHui
Tewma 5. Huckyccus,
IIpon3BoacTBEHHOE a300p Keiica
5. | P 8 28 12 6 6 16 | Pasbop kefica,
TJIAaHUPOBAHUE. BBLIMIOJTHEHHE
IIPAKT. 3aJTaHUI
Tema 6. YupaBiienue Huckyccus,
KauyeCTBOM HPOJIYKTOB. a300p Keiica,
6. poay 24 8 4 4 16 | PasoopP
BBIMTOJIHEHHE
IIPAKT. 3aJJaHUI
Tema 7. PazpaboTka Huckyccus,
HOBOTO IPOIYKTa B a300p Keiica,
7. poay 24 8 4 4 16 | PasoopP
OoTIepariliOHHOM BBIMTOJIHEHHE
MEHEeI)KMEHTE. MpakKT. 3aJJaHui
B nesaom mo CormacHo
AUCHMITHHE yuyeOHOMY
180 68 34 34 112 TJIaHy:
KOHTPOJIbHAS
padora
Hroro B % 100 38 50 50 62




O4HO-3a04Hast ¢popma oOyuenus — 2021r.

TpynoemkocTh B yacax:

KonrakTHas patora -
AynuTtopHasi paboTa

®
]
o = DopMbI
n; HauMenoBanue TeMbl o 5 = TeKyIIero
et =
I (pa3aena) IUCHMILINHBI 3 — Cemunapsi, = % KOHTPOJIA
R B]Tuq > | Jlekuuu | mMpaKTHYECK § 2 | YcneBaeMoCTH
o ue 3aHATUSs =
)
Tema 1. BBengeuue B Huckyccus,
oTeparuOHHBIN az0o0p keiica
1, patl 24 6 2 4 18 | PHOOP :
MEHEI)KMEHT. BBITNIOJTHEHHE
MIPAKT. 3aJIaHUI
Tema 2. Huckyccus,
[IpousBoacTBEeHHBIE az00p keiica
2. | P a 27 9 3 6 18 | PaOOP :
CHUCTEMBI. BBITIOJTHEHHE
MIPAKT. 3aJIaHUI
Tema 3. CymnocTts Huckyccus,
omepamnuii u OuszHec- pasbop kelica,
3. | mpoieccos. 24 6 2 4 18 BBIMOJIHEHHE
MPAKT. 3aJIaHUI
Tema 4. Huckyccus,
dopmupoBaHue az00p keiica
4, PMEP 24 6 2 4 18 | basbop .
omepanuoOHHBIX BBITIOJTHEHHE
CTpaTeruii KOMIAHUH. IIPaKT. 33JJaHUI
Tema 5. Huckyccus,
[IpousBoacTBeHHOE az00p keiica
5. | PoMEnO) 27 9 3 6 18 | Pasbop xeiica,
MJIaHUPOBAHUE. BBITIOJTHEHHE
MIPAKT. 3aJIaHUI
Tema 6. YnpaBienue Huckyccus,
KaueCcTBOM MPOJIYKTOB. az00p keiica
6. posy 24 | 6 2 4 18 | Pasbop xenca,
BBITIOJTHEHHE
MPAKT. 33JIaHUI
Tema 7. Pazpaborka Huckyccus,
HOBOTO MPOJYKTa B az0o0p keiica
7 paty 30 6 2 4 24 | Pasoop xeica,
OIepaluoHHOM BBITIOJTHEHHE
MEHEPKMEHTE. TIPaKT. 3a/IaHUK
B unesom no CornacHo
AUCUHMILIUHE yuyeOHOMY
180 48 16 32 132 | mnany:
KOHTPOJIbHAA
padora
Hroro B % 100 27 33 67 73




O4HO-3a04Hast opma oOydenus — ¢ 2022 r.

TpyaoeMKocTh B yacax:

KonTakTHas pa6ora -
AynutopHasi paboTa

®
<
Ne = DopMmbl
11; HauMeHoBaHHE TEMBI ° 5 = TEeKyLIero
ot =t
I (pa3aeJsia) AMCUUNJIMHBI 3 Obuan Cemunapsi, = L§ KOHTPOJIA
R BITuq > | Jleknmuu | MpaKTHYECK § 2 | YycmeBaeMoCTH
o He 3aHATHSA §
o
Tema 1. BBenenue B Huckyccus,
oInepanruoOHHBIN a300p Keica
1. pal 24 4 2 2 20 | P®OOP ’
MEHEIKMEHT. BBIIIOJIHEHUE
MIPaKT. 3aJIaHUil
Tema 2. Huckyccus,
IIpon3BoacTBEHHBIC a30o0p Keiica
2. | PoTeBod 26 6 3 3 g0 | Pasoop Keica,
CUCTEMBI. BBIIIOJIHEHUE
MIPaKT. 3aJIaHUil
Tema 3. CymnocTth Huckyccns,
orepamnui u Ou3Hec- pa30op Keiica,
3. | mpoueccos. 24 4 2 2 20 BBIIOJHEHHE
MPaKT. 3aJIaHUi
TeMma 4. Huckyccus,
dopmMupoBanue a300p Keiica
4, PMHD 24 4 2 2 20 | P®OOP ’
oTmeparmOHHBIX BBIMIOJIHEHUE
CTpaTeruii KOMIaHuM. MPAKT. 3a/IaHui
Tewma 5. Huckyccus,
IIpousBoacTBeHHOE a300p Keiica
5 | P 8 26 6 3 3 20 | PP ’
TJIaHUPOBAHUE. BBIMIOJIHEHUE
IIPAKT. 3aJTaHUI
Tema 6. YrpaBienue Huckyccus,
Ka4eCTBOM HPOAYKTOB. a300p Keiica
6. poay 24 4 2 2 20 | Pa3OOP ’
BBIMIOJIHEHUE
IIPAKT. 3aJaHUI
Tema 7. PazpaboTka Huckyccus,
HOBOT'O IIPOJYKTA B a300p Keiica
7. poay 32 4 2 2 2g | Pa3OOP :
OoTIepariliOHHOM BBIMIOJTHEHUE
MEHEIKMEHTE. MPAKT. 3aJIaHui
B nesaom mo CormacHo
AUCHMITHHE yuyeOHOMY
180 32 16 16 148 | mnany:
KOHTPOJIbHAA
padora
Htoro B % 100 18 50 50 82
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5.3. Conep:kaHue NPaKTH4YECKUX, CEMUHAPCKUX 3aHATHH

Taomuna 4
HaumeHnoBanue IlepeyeHb BONPOCOB 171l 00CYKIEHHSI HA Dopmbl
TeM (pa3aesioB) CeMHHAPCKHUX, MPAKTUYECKUX 3aHATHSX, NPoBeIeHUs1
AUCHHUILINHBI peKoMeH1yeMble HCTOYHUKHU 3aHATHIA
Tema 1. BBegenune | - cucremaTu3aius HHGOPMAIUHU U €€ TIPEICTABICHUS
B ONePAalMOHHBINH | [0 MOBOAY OMpeeieHHs] 00bEeKTa U MpeIMeTa, METO/I0B
MEHEe/JIKMEeHT. OMEPAIIMOHHOI'O0 MEHE/KMEHTA;
- BBISIBJICHHE U 00OCHOBaHHE OCHOBHBIX
OTJIMYUTEIBHBIX YEPT U OCOOEHHOCTEH, MPUCYIITHX HH%KYCCHi[’
OnepanlnOHHOMY MEHEKMEHTY, KaK CaMOCTOSITeNIbHOM pasbop xeuca
JUCITUTUTUHBL.
Pexomenayembie nctounuku: pasaen 8, NeNe 1-3,
paznen 9, NeNe 1-10
Tema 2. - pacCMOTpEHHE MPUHIIMIIOB OOHOBJICHUS OM3HEC-
IIpou3BOACTBEHH | IIPOIIECCOB MPOU3BOJICTBA, 4 TAKKE U3YUCHUS

bl¢ CUCTEMBI.

KOHIIEIIUI pEHHKHHUPUHTA OM3HEC-TIPOIIECCOB
Xammepa-Yammnu, 6epexIinBoro Npou3BoO/ICTBa,
Kaiigzen u Lean-production;

- OCHOBHBIC THITbI TPOU3BOICTBEHHBIX TEXHOJIOTHH (110
Jx. BynBopty).

PexoMenyembie nctounuku: pasaen 8, NeNe 1-3, 5;
paznen 9, NeNe 1-10.

Juckyccus,
paz0op Keiica,
MPAKTHYECKOe
3aJlaHue

Tema 3. PaccmoTpenue paznnunii Mexay npoueccamu Pemenue keiica,
CymHocTh IIPOU3BOJICTBA MPOAYKLNU U yciyr. M3yduenue TECTUPOBAHUE
omepauui u 3apyOeKHOTO ONBITAa YIIPaBJICHUS TPOU3BOJACTBOM:
OusHec- aMepUKaHCKasi, AIOHCKas U €BpOIeNCKas MOIEIN
npoueccos. MEHE)KMEHTA, a TAKKE O3HAKOMJIEHUE C

COBPEMEHHBIMH TEXHOJIOTHSIMU U MTOAXO0JaMH K

YIPaBIEHUIO IPOU3BOJCTBOM.

MecTo onepaniOHHOTO MEHEKMEHTA B

OpPraHU3alMOHHON CTPYKTYpE IPEANPHUSATHS.

3apyOeKHBIN OIBIT YIPaBIECHUS TPOU3BOACTBOM:

aMepuKaHCKasi, SMOHCKas U eBpoIeicKas MO

MEHEIKMEHTA.

Pexomenmyembie ucrounuku: paszuen 8, NeNe 3-6;

pazzen 9, NeNe 1-10
Tema 4. PaccmoTpenune BonpocoB MoCTpOEHUS ONEPAIMOHHON
®opmupoBaHue CTpaTEruH, a TAK)KE paCCMOTPEHHUE BOIIPOCOB OLIEHKU U
onepanuoOHHBIX MIPOCKTUPOBAHUS CUCTEMBI OU3HEC-TIPOIIECCOB Ha
cTparTerui OCHOBe cTpaTeruu npeanpuarus. Knaccuduxanums Huckyceus,
KOMIIaHHUH. ONEPAMOHHBIX CTPAaTEruil. AJITOPUTM pa3bop kelica

IIOCTPOEHHUS ONIEPALIMOHHOMN CTPATETUH.

Pexomennyembie uctounnku: pasaen 8, NeNe 3, 6, 7;

pazzen 9, NeNe 1-10.
Tema 5. enu u 3a1a4m TUIAHUPOBAHUSA B ONEPAIMOHHOM Huckyccus,
IIpou3BOACTBEHH | MEHEUKMEHTE, MX BJIMSHUE HA PECYPCHI U pa3bop keiica
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oe
IJIaHUPOBAHHE.

MPOU3BOACTBEHHBIN MOTEHIIMAJI OPTaHU3ALNH, KAKOBBI
COBpEMEHHBIC TPEOOBAHUS K IEJISIM OpPTaHU3AIUU 1 UX
OCHOBHBIE XapaKkTepUCTUKU. OHU JOJKHBI UMETh
MpeACTaBICHUE O IJIAHUPOBAHUHU PECYPCHOTO
obecrieueHus eATeIbHOCTH OpraHU3alliH.

Oo01iee npecTaBlieHNE O MITAHUPOBAHUY JIEATEITBHOCTH
OpraHu3aIyu.

@opMHUpPOBAaHUE CUCTEMBI LIEJIEHU U INIAHUPOBAHUE
JIEATEIIbHOCTH OpraHu3alliH.

Opranuzanus rnpoiiecca MmiaHupOBaAHUS.
Pexomenayembie uctounuku: pazzaen 8, NeNo 2-6;
paznen 9, NeNe 1-10.

Tema 6.
YupaBieHnue
Ka4yeCcTBOM
NMPOAYKTOB.

BnusiHue nokasaresei kauecTBa TOBApOB U yCIyT HA
KOHKYPEHTOCIIOCOOHOCTh U TOTPEOUTETIBCKHUE
XapaKTepUCTUKH MPOAYKLIUU. COBpEeMEHHBIN MOAXO0] K
MOHATHIO Ka4eCTBA. YTPaBJIE€HUE Kau€CTBOM MPOAYKTOB
u ycayr. Meroasl

KOHTPOJISI Ka4eCTBa IPOAYKTOB U yCIyT. 3apyOeKHbII
OIIBIT YIPABJICHHUS KaU€CTBOM IPOYKIIHH.
Pexomenayembie uctounuku: pazaen 8, NeNo 5-7;
paznmen 9, NeNe 1-10.

Huckyccusi,
pa3bop keiica,
MPAKTUYECKOE
3aJjaHne

Tema 7.
Pa3zpadorka
HOBOI'0 MPOJAYKTA
B ONIePAIIMOHHOM
MeHe/’)KMEeHTe.

Pazpabotka nmpoaykra (ToBapa U yCIyru) u
coziep’KaHue MEPONPHUATUI OpraHUu3alMy Ha KaXKIOM M3
ATAIOB KU3HEHHOTO IMKJIA TIPOTYKIINHU, & TAKXKe
U3y4CHUE aAITOPUTMa Pa3pabOTKU U BBIBEIACHUS
MPOJIyKTa Ha PHIHOK, KPUTEPUH U TIOKA3ATEIH OLICHKH
LEHHOCTH MPOIYKTA.

dopmMHUpOBaHHE XapaKTEPUCTUK MPOIYKTA B TCUCHUN
’KM3HEHHOTO IIUKJIA TIPOAYKTA.
OyHKIMOHANBHO-CTOUMOCTHOH aHanu3 (PCA)
IpoIIecca MPOSKTUPOBAHUS MPOAYKTa. MeToIbI
CO3JIaHMsI HOBOTO MIPOIYKTA C MCIIOJIb30BaHHEM
MH()OPMAIIMOHHBIX TEXHOJIOTHH.

Pexomenayembie uctounuku: pazzaen 8, NeNe 5, 6, 7;
pazzen 9, NeNe 1-10.

Pemenne kevica,
TECTUPOBAHUE
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6. Ilepeyennb y4eOHO-METOAUYECKOTO O0eCIeYeHusI VISl CAMOCTOATEILHOM padoThI
00y4AIOIIMXCH MO AUCIHUIINHE
6.1. Ilepeyenb BOIPOCOB, OTBOJUMBIX HA CAMOCTOSITEJIbHOE OCBOEHHUE
TUCHMILUIUHBI, POPMBI BHEAYAUTOPHOI CAMOCTOATEIbHOI Pad0THI
B nmanHom paszpene mepednciieHbl (OpMBI BHEAYAUTOPHOM CaMOCTOSTEIHHOU
paboThl B COOTBETCTBMM C TeMmamH (pa3denamu) AUCHMIUIMHBL. B Tabmuue 5
MEPEUYUCIICHBI TEMBI

H  BOIIPOCBI, OTBOJMMBIC Ha CaMOCTOATCIIbBHOC OCBOCHHC

O6yan-OIHI/IMI/ICSI HaHHOﬁ JAUCHUITIINHEIL.

Ta0muna 5

HaunmeHnoBaHue TeM

Hepe'{eﬂb BOIIPOCOB, OTBOAMMBIX HA

®opMbI BHEAYAUTOPHOM

(pa3nesioB) N
CaMOCTOSITe/IbHOE OCBOEHHE CaMoOCTOSITeIbHON PadoThl
AHCIHUTLINHBI

Tema 1. BBenenue B [ToHsiTHE TPOU3BOICTBEHHOUN CUCTEMBI, - paboTa ¢ KOHCIIEKTOM

OIlepanuOHHbIN CEPBUCHOM CpeJibl, OIIEPallMOHHBIX JIEKLINH;

MEHEI)KMEHT. pEeCypCoB. - paboTa ¢ 3IeKTPOHHOM
OcoOeHHOCTH Pa3pabOTKH U peain3anuu | OMOJIMOTEYHON CHCTEMON;
yIpaBICHUYECKUX PELICHUH B - UH(OPMAIIMOHHBIIA
ONnCpaiMOHHOM MCHCIPKMCHTC. IIOUCK B CCTHU I/IHTepHeT

Tema 2. Paznuuus mexay mporeccamu - paboTa ¢ KOHCIIEKTOM

[IpousBoacTBEHHBIE IIPOU3BOACTBA IIPOAYKIINU U YCIYT. JIEKLINH;

CHUCTEMBI. MecTo omepanmoHHOTO MEHEDKMEHTa B | - paboTa C 3JIeKTPOHHOM

ACATCIIBHOCTU MPCAIIPUATUSA.

OCHOBHBIC U BCIIOMOTaTelIbHbIE OU3HEeC-
IIPOLECChI. BPI?:H@C'HPOH@CCI)I
YIIpaBJICHUA U pA3BUTHAL.

O6ubIMoTeyHon

CHCTEMOM;

- UH(OPMaLIMOHHBIA TOUCK
B ceTu HTEpHET;

- MOATOTOBKA K
TECTUPOBAHUIO

Tema 3. CymHoCTh
omepanuii u Ou3Hec-

Wnentudukanus cucrems! OusHec-
niporteccoB. CyIIHOCTB TIPOIECCHOTO

- paboTa ¢ KOHCIIEKTOM
JICKIIHH;

IPOLECCOB. MIO/IX0J1a B YIIPABJIEHUHU U TIOKa3aTeNn - paboTa C 3JIEKTPOHHOM
3¢ (HEeKTUBHOCTH YIIPaBIICHUS O6ubIMoTeYHON
MPOLIECCAMM. CHUCTEMOI;
[IpuMeHeHne NMOoI0KEHUI TEOPUHU - UH(OPMAaIIMOHHBIH
orpannyenuit J.I'onaparra k MOUCK B ceTH MHTEepHeT
YIPABICHUIO ONIEpPaLMsIMU U IPOLIECCAMMU.

Tema 4. [IporHo3upoBanue, Kak OCHOBA JJIs - paboTa ¢ KOHCIIEKTOM

dopMupoBaHuEe pa3pabOTKH OMEPAIIMOHHOMN CTPATEeTUH JIEKIUY;

onepanMOHHBIX OpraHM3alHH. - paboTa C 3JIEeKTPOHHOM

CTpaTeruil KOMIaHUH.

Drarbl pazpaboTKH OreparmoOHHON
cTpaTteruy. B3anMocBs3b onepanmoHHON
CTpaTeTHH ¢ KOPIOPATUBHOM, OH3HEC-
CTpaTeruil 1 QyHKIHOHAIHHON
CTpaTerusiMH Opranu3anuu. GakTopsl,
BIIMSIIOIME HA BEIOOP CTPATErHH.

OMOIMOTEIHOM
CHCTEMOM;

- “HGOPMAITMOHHBIN
MOUCK B ceTh IHTepHeT
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Tewma 5.
[IpousBoacCTBEHHOE
IJIAaHUPOBAHUE.

Ienu u 3ama4u TUTAHUPOBAHUS, UX
BIIMSIHHE HA PECYPCHI,
MIPOM3BOJICTBEHHBIN TTOTCHITHAI

U (TpOU3BOACTBEHHBIE MOLTHOCTH)
OpraHu3aIyH.

[TnaampoBaHue pecypcHOro obecreYeHus
NESATEILHOCTH OPTaHU3aIUH.
Opranuzanus rnpoiiecca MiaHupOBaAHUS
Ha MIPEANPUITHH.

[TonsiTHe 1 BUIBI TPOU3BOJICTBEHHBIX
MOIITHOCTEH pa3MeIIeHUs
MPOU3BOJICTBEHHBIX MOIITHOCTEH

- paboTa ¢ KOHCIIEKTOM
JICKIUY;

- paboTa C 3IeKTPOHHOM
OMOIMOTEYHOM CUCTEMOM;
- UH(OPMALIMOHHBIH TOUCK
B cetu MHTEpHET;

- IOATOTOBKA K 9K3aMEeHY

Tema 6. YrupaBiieHue

KaueCTBOM IPOJTYKTOB.

[TokazaTenu kayecTBa IPOIYKTOB U
YCIIYT.

Metonast ynpasnenus (TQM, cnupanb
KauecTBa) U KOHTPOJISI KauecTBa
IPOAYKTOB U YCIyT (6S, 7 ”HCTPYMEHTOB
KOHTPOJIS KaduecTBa). OCOOCHHOCTH
yIpaBJIeHHs KAYeCTBOM B cepe YCIyr.

- paboTa ¢ KOHCIIEKTOM
JICKIINH,

- paboTa ¢ JIEKTPOHHOM
OMOJIMOTEYHOI CHCTEMOM;
- ”HGOPMAIIMOHHBIN TTOUCK
B cetu MHTEpHET;

- IOATOTOBKA K 9K3aMEHY

Tema 7. PazpaboTka
HOBOT'O MPOJYKTa B
OTepallmOHHOM
MEHEJKMEHTE.

JKW3HEHHBIN IUKI NPOAYKTA: KIIFOUYEBbIE
XapaKTEPUCTUKHU, OCHOBHBIE
OTpeOUTENN NPOAYKTA U 3a7aun
KOMITAaHUY JJIs KaX10ro 3Tana. Tursl
KPUBBIX, ONUCHIBAIOLINX KU3HEHHBIN
LUKJI TIPOAYKTA.

OcobeHHocTH pa3paboOTKH YCIyT.
CepBuUCHBII TOAXO/ B ONIEPALMIOHHOM
MEHE)KMEHTE.
TexHnKOo-35KOHOMUYECKas OLIEHKA
1[eJIECO00Pa3HOCTH BBIBEICHUSI HOBOT'O
IIPOJYKTA HA PHIHOK M €r0 JTalbl.

- paboTa ¢ KOHCIIEKTOM
JICKIIHH;

- paboTa C 3IEeKTPOHHOM
OMOJIMOTEYHOI CHCTEMOM;
- nH(GOPMAITMOHHBIN TOMCK
B cetu MHTEpHET;

- MOJITOTOBKA K 9K3aMeHy

6.2. IlepeyeHb BONPOCOB, 3aJaHUil, TeM /AJs MOATOTOBKH K TeKylleMy

KOHTPOJII0

IIpumepHBIN NepeyeHb BONPOCOB AJIs1 TECTUPOBAHMS

1. UTo ucTOpHUYECKHU OMPEICINUIIO TOSIBJIEHHNE ONEPallMOHHOI0 MEHEHKMEHTa?

BapuaHTbI OTBETOB:

a. Poct 00beMOB POM3BOJCTBA TOBAPOB U YCIYT.

0. YcnoxkHEeHHEe TEXHOJIOTHH IMPpOU3BOACTBA.

B. POCT KOHKYpEHIIMM Ha PBIHKE ITPOU3BOJACTBA TOBAPOB U YCIIYT.

2. Yt1o Takoe cucrema’?

BapuaHTbI OTBETOB:

a. COBOKYITHOCTh OKPY>KaIOIINX 0OBEKTOB WIIN SBIICHUN.

0. MHOECTBO 3JIEMEHTOB.
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B. COBOKYMHOCThH 3JIEMEHTOB, BBIICJICHHBIX M3 MHOKECTBA IO OINPEIEICHHBIM
MpU3HAKaM.

3. B deMm 3akiioyaercss CYHIHOCTh CHUCTEMHOTO IMOJXO0/a K YIPAaBICHUIO
OpraHu3anuen?

BapuaHThl OTBETOB:

a. Opranu3zaius KaK u CUCTeMa BKIIFOYAET MHOTO 3JIEMEHTOB.

0. Opranu3anys Kak ¥ CUCTEMa CO3/Ia€TCs C OMPEICTICHHON 1IEJIbIO.

B. CoOBepIlIeHCTBOBAHUE YIIPABICHUS OpraHu3alueldl OCYILIECTBISIETCd Ha
OCHOBAHHMH CUCTEMHOI'0 aHAJIN3a U CHCTEMHOI'0 CUHTE3a.

r. [{enu opranu3zanuu pacCMaTpPUBAIOTCS KaK LEJIM DJIEMEHTA «CBEPXCUCTEMBI».

4. B dem 3aKIII04aeTcs CyIHOCTh €IMHCTBA aHAJIN3a U CUHTE3a JJIs

opra"uzanuu’?

BapuaHTbl OTBETOB:

a. B enuHoit MeTo10I0THH.

0. B equHOM 116711 HcclieoBaHuS.

B. Pe3ynbTaThl aHanu3a SBISIIOTCS OCHOBOM CHUHTE3A.

1. Pe3ynbTatsl CHHTE3a SBJISIFOTCS OCHOBOW aHAJIA3A.

5. YTo Takoe mpOU3BOACTBEHHBIN MOTECHITMAN OPTaHU3aIUN?

a. COBOKYIMHOCTh PECYPCOB OpTraHU3alIUH.

0. [Ipon3BOACTBEHHBIC BO3MOKHOCTH OpTraHU3aIlUH.

B. OTHOIIeHHE (PAKTUYECKOTO COCTOSIHUSI COBOKYITHOCTH PECYpPCOB OpraHU3aIuu
K COCTOSIHMIO, KOTOPOE€ OMpPEAC/ISIET MUHUMAJIbHBIE 3aTpaThl MPHU BHIMTYCKE 3aJaHHOIO
o0beMa MPOTYKIIUY WU OKa3aHUsI YCIYT B KOHKPETHOM PHIHOYHOM Cpeie.

6. KakoBa posp MHHOBAIIMOHHOTO NTOTEHIIMAJIA B Pa3BUTHH OpraHU3alUu:

a. Onpenenser HanmpaBJIeHUE HHBECTUIIMH B pa3BUTHE OpraHU3alIUH.

6. CrlocoOCTBYET MOBBIIIIEHUIO TPOU3BOAUTEIILHOCTH TPY/A.

B. Onpenenser CTpaTeruio pa3BUTHSI OpTraHU3aIIUH.

r. IloBelmaeT KOHI(ypeHTOCHOCO6HOCTB OopraHu3aluu.

IIpumepHbIe TEMBI 111 00CYKIAEHU I

1. HoBrie TCHACHIMHN 1 TCXHOJIOTUH B PA3BUTHHU OIICPATMOHHOTO MCHCIPKMCHTA
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2. IlocTpoeHne onepalioOHHON CTPATETUHU B YCIOBUAX KOHKYPEHTHOT'O PhIHKA

3. WUnTerpanus onepalliOHHOTO MEHEIKMEHTa C IPYrUMHU BUAAMHU YIpaBICHUS
JEeSATENBHOCTBIO OpraHU3alnun

4. CoBpeMEHHbIE TEXHOJIOTUH YIIPABJICHUS IEMSIMU MTOCTABOK B OpraHU3aI|u

5. YmpaBieHue JIOTUCTUKOM B ONEpalliOHHOM MEHEI)KMEHTE

6. YpaBieHue NpoeKTaMH B ONEPALUOHHOM MEHEKMEHTE

7. VYnopaBieHwe MaTepUaIbHO-TOBAPHBIMM  3amlacaMd B OINEPaIlMOHHOM
MEHEKMEHTE

8. Ponb cuctemsl ynpaBiieHHs] OU3HEC-TIPOLECCAMU B JIEATEIbHOCTH OPraHU3aUuU

9. IlnanupoBaHue OM3HEC-TIPOIIECCOB B OpraHU3alMM Ha OCHOBE CTAHJIAPTOB
BPM.

10. Penr>xuHupHUHT OHU3HECA B ONIEPALlMOHHOM MEHEIKMEHTE

11.IlnaHupoBaHre  MPOU3BOACTBEHHBIX  MOIMHOCTEM M  NPOEKTHPOBAHUE
MH(QPACTPYKTYPHI MPEAIPHUITHS B ONIEPALIIOHHOM MEHEHKMEHTE.

12.OBomonMsl  CTaHIAPTOB ONUCAHUS OWU3HEC-TIPOLIECCOB B MEKIYHApPOIHOM
MpaKkTUKE (OMBIT MPUMEHEHUSI, BHEPEHUE, pa3padoTKa)

13. XapakTepHble OTIMYNS B METOJIMKAX pa3paOOTKU TOBAPOB U YCIYT.

14.9Bosronis  METOAOB  YIPABJICHUS  MPOM3BOJCTBEHHOW  JEATEIBHOCTU
MPEANPUATHS.

15.0co6eHHOCTH MPOEKTUPOBAHUS IPOAYKIIMU B ONIEPALIMOHHOM MEHEIKMEHTE.

16.CoBpeMeHHbIE HH(POPMALIMOHHBIE CHUCTEMbl YIIPABIEHUS OpraHu3aluend u
CTaHAApPThI X BHEIPEHUS/TIPUMEHEHUS B CHCTEME YIIPaBJICHUS OpraHU3alueu.

17.MeTozibl NOBBILIEHUSI KAY€CTBA TOBAPOB U YCIYT.

18.0mbIT NPUMEHEHHUS] METOAMK «OEepeKIMBOTO MPOU3BOACTBA» B CHCTEMY
YIPABJICHUS POU3BOJICTBOM Ha IPEANPHUSATHN.

19.0cobennoctr co3nanusi U BHeIpeHUs: cucteMbl «Kanbam» B opranuzanuu
MPOU3BO/ICTBA.

20.0mnucanne GM3HEC-TIPOIIECCOB HA OCHOBE MEXIYHAPOIHBIX CTAaHAAPTOB CEpUU

ISO 9000 1 0coOEeHHOCTH UX U3MEHEHUH B ONEPAIIMOHHOM MEHEIHKMEHTE.
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IIpumepHbie 3a1aHus A1 KOHTPOJBHBIX padoT

1. CocraBuTh omMcaHve Ha OCHOBe H3ydeHHss KHuru J. lomgparra «lLlenby»
OpUMEPBl TNPOU3BOACTBEHHBIX CHUCTEM C Y3KUMH MecTaMu («OyThLJIOUYHBIMU
ropJblukamMu»). Onucarb METOJUKY BBISBICHHS Y3KUX MECT U MyTH UX MUHUMH3ALHUHU.
Ha ocHOBe mnpuMEHEHHs KakuxX HWHCTPYMEHTOB NPOBOJATCS MEPOIPHUATHUS 10
palMOHAIM3aLUHU IPOU3BOICTBEHHBIX CUCTEM? 110ArOTOBUTH TOKIAJ C MPE3CHTALMEN.

2. Ha ocHoBe u3yuenusi kaur «bepexnuBoe npoussoacteo» xedpdpu Kokca u
«Mammuna, xoropas u3MeHwia Mup» kK. ByMmdka mpuBecTH NpUMEpHl YCHEIIHBIX
peanpuATaN B cekTopax IIpoMsinneHHOCTh. [10AroTOBUTE NOKIIA € PE3EHTALUEN.

3. Ha ocHoBe n3yuenuss HanmonaneHOro npoekra «IIpon3BoAUTENBHOCTD TPYIa»
(Mpou3BOAUTENBHOCTE.P() BBIIBUTH MPUMEPHI JHUIEPOB OTpaciei B Poccuu, n3yuutsb
UX ONbIT U TMEpPEeAOBble METOJUKHU TOBBIIIEHUS 3(PPEKTUBHOCTH AESITEIbHOCTU
npennpusatuid. [[oaroToBUTE 0K C MPE3ECHTALMEN.

4. V3yunTh TUIOJIOTHUIO NOTEPHh HAa IMPOU3BOJCTBE IO MeTOAUKE «bepeximBoro
npousBojacTBa (LEAN). [IpuBectu nmpumepsl XapakTepHBIX NOTEPh HA MPEANPUATHIX B
orpacisix  «Ycayru», «CTpOUTENbCTBO», «MamuHocTpoeHuey, «DuHaHCOBas
NEeATENbHOCTY, «TEeleKOMMyHUKAlMM» M IyTH HX MUHUMU3aluu. [loAroToBUTH
JOKJIaJl C MPE3CHTALIUECH.

5. TlpoBectn CpaBHUTEIBHBIM aHAIW3 MNPOM3BOJACTBEHHBIX cucreM KAMAS,
TOWOTA n apyrue npuMepsl IPENIPHATHI 3 €IMHBIX OTpacieil Ha caiite AlbMaHaxa
«Ynpasnenue npousBojictBom» (http://www.up-pro.ru/) u BeISIBUTh CHJIBHBIE U C1a0bIe
cTopoHbI BHeApeHUs MPoekToB «K LEANY. IToaroToBUTH A0KIa] C IPpE3EHTAIIUEH.

6. Iloctpouts OusHec-mpouecc B Hotauuu BPMN 2.0 «B3aumopelictBue ¢
nocerureneM kade» U pa3duTh ero Ha mnoampoueccel «dopmupoBaHHe 3akKazay,
«IIpuroroBnenue xode», «llpuroroBnenue Bbinmeukn», «lIpoBeneHune 3akaza dyepes

HNuTeprer». [ToarotoBuTh Q0K C IPE3CHTALIUEH.

Kpumepuu  6annvnou oyenku paznmuunvlx Gopm  mekyweeo - KOHMPOJs
YCnesaemocmu cooeprcamcsi 6 COOMEEeMCmeYIoOuWUx MemooOudeckux peKoMeHOayusx

Jlenapmamenma meneoxicmenma u UHHOBAYUI.
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7. ®OH OLEHOYHBIX CPEICTB JAJISl MPOBEACHUS MPOMEKYTOYHOU ATTECTALMH

oﬁyqamumxm o IMCIMUIIJINHE

HepequL KOMH@TCHHI/II\/’I C YKa3aHHUCM HMHAHUKATOPOB UX HOCTHKCHHUA B IIPOLICCCC

OCBOCHHsI 00pa3oBaTelIbHOM MporpaMMbl coaepkuTcs B pasuene 2 «llepeuenn

IUTAHUPYEMBIX PE3yJIbTaTOB OCBOEHHUS 00pa30BaTENbHON MNPOrpaMMbl C YKa3aHHEM

HHAUKATOPOB HUX OOCTHIKCHHA,

O6y‘—IeHI/I$I IO AU CHUIIIIMHE)).

COOTHCCCHHBIX C INIAHUPYCMBIMU PC3YyJIbTaTaMH

Tumnosbie KOHTPOJIBHBIC 3aJlaHHUA WKW HWHBIC MaTCpHuallbl, HCO6XOI[I/IMBIC I

OOCHKHN MHAUKATOPOB AOCTHKCHUA KOMHCTGHI_[I/Iﬁ, YMGHI/Iﬁ u 3HaHHﬁ, MMpCaACTaBJICHLI B

Tabmure 7.
Ta6mmma 7
HanmenoBanue | HaumeHoBaHue Pe3yabTaThl TunoBbie KOHTPOJIbHbIE 32/IaHUSA
KOMIIeTEeHI[UH HHIMKATOPOB o0y4eHHs
AOCTHKEHM S (yMeHMs U 3HAHMSA),
KOMIIeTeHIHH COOTHECEHHbIE C
HHANKATOPAMH
AOCTHAKECHUS
KOMIIeTEeHIIUN
[IKII-2 1.IIpoBoaut 3Hare: ocobeHHoctH | 3aganme 1
Crnioco6HOCTh UCCIIEIOBaHKE MPOLIECCHOM PaccmotpuTe pazsurue u
OpraHU30BbIBATH | ONEPALMOHHOMN OpraHu3alu COBEPILIEHCTBOBAHUE TEXHOJIOTUH, KAK
OTEPAIIMOHHYIO | ACSATEIHHOCTH NEeSATeTbHOCTH U | GakTop BHyTpEHHEU Cpebl
NEeSATEIbHOCTh OpraHu3alyu 1 MIPOLIECCHOTO MpEANPUSITHSL.
KOMITaHUH C COBEPIIICHCTBYET VIPABJICHUS;  METObI
WCIIOJIb30BAaHUE | €€ HAa OCHOBE ynpaBieHus  OusHec- | 3aganue 2
M IPOLECCHOIO | MPOLIECCHOTO U mpoueccamu U ux | TectoBoe 3aganue KoanuectBo
U IIPOEKTHOTO MIPOEKTHOTO PEUHXUHUPHUHTA. KPUTEPUEB, MO3BOJISAIOIINX
MOJIX0JI0B MOJIXOJIOB. YMeTh: WCIONB30BATh | OCYIIECTBUTH BEIOOP MOCTABIIIMKOB
METOJIbI  peallu3alliy | BHEITHEH cpeibl OTPAaHUYUBACTCS: a)

2. Yopasinser
MPOEKTaMHU Ha
OCHOBEC
KJIaCCHYECKUX
U THOKHX
METOIOJIOTHH.

MIPOLECCHOIO IMOoAXOoJaa
K YIpaBJICHUIO, METO/AbL

yhopaBieHuss  Ou3Hec-
mpoueccamMd U HX
PEUHKHHUPUHTA.
3HAaTh: METO/IbI
MIPOEKTHOTO
MEHEIKMEHTA IS
OpraHu3aIu

YIIPABJICHUS NIPOCKTAMHU
Pa3IMYHOTO Xapakrepa
u YIIpaBJICHHUS

JByMsl O) IIECTBIO C) HET OTpaHHYEHUIN

3aganue 3

[IpencraBbTe KOHIETIIMIO YIIPABICHUS
Om3Hec-TIpoIlecCaMy M HA30BUTE
OCHOBHBIE JTaIbl €€ peann3aun

3amanmne 4

st opraHn3almoHHOTO N3MEHEHUS
MPEINPHUATHS Ha TPUHIIUIIAX
MIPOLIECCHOTO MO/IX0/1a TpedyeTcs:

1. Hanmuuue ceptuduxara mo ISO 9000
2. Hanmuuue MEeTOIUKH OIMUCaHUSI
OHM3HEC-TIPOIIECCOB
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nopTdeneM MpoeKTOB.
YMerh: IPOEKTHOTO
MEHEJKMEHTA JUIs
OpraHu3aIH
yIIpaBJIEHUS IPOEKTaMU
Pa3IMYHOTO Xapakrepa
U YIpaBJeHUs
nopTQeseM NPOeKTOB.

3. Hanuuue uHcTpyMEHTa
MOJICIIMPOBAaHUS OM3HEC-TIPOLIECCOB,
Hanpumep ARIS

4. IloHnMaH#ue PyKOBOAUTEISIMH
OpraHHU3aIH UJIeH IPOIIECCHOTO
M0JIX0/1a ¥ IPAKTHYECKUX METOOB €T0
BHeApeHus. Onpenenure NpaBUIbHbIE
OTBETHI.

ITKH-2
CriocoGHOCTB
PUMEHSTh
MaTeMaTn4d4cCKu
€ METOJIbI ISt
peueHus
CTaHIapPTHBIX
npodeccnoHab
HBIX 337134,
UHTEPIPETUPOB
aTh MOJTyYCHHBIC
MaTeMaTn4CcCKn
e

Pe3yIbTaThI

1.JlemoHCcTpUpyeT
3HAHUS
MaTeMaTHYeCKHUX
METO/I0B,
MIPUMEHSIEMbIX B
MEHE[KMEHTE.

2.Ilpumensier
MaTeMaTHYeCKue
METO]Ibl U MOJIETN
111 000CHOBAHUSA
TIPUHATHUS
yIIpaBJIEHYECKUX
peuieHui.

3.ConepxaTesbHO
HUHTEPIPETHPYET
PE3yIIbTaTHI,
MOJIy4YEHHBIE MTPU
WCIIOJIb30BaHUH
MaTeMaTHYeCKHX
MoJielIed

3HaTh: METOIUKHU
aHaJn3a

BHYTPEHHEN U BHEUIHEH
Cpelbl

OpraHu3aIiiy;

Ymersn: IIPUMEHSATH
METO/IbI

onpeeeHus
KOHKYPEHTHBIX
MIPEUMYIIIECTB
OpraHH3aIy;

3HaTh:
KOTOPBIX
MPUMEHECHHE
WHCTPYMEHTOB
OIepPaIMOHHOI0
MEHEDKMEHTA

MpH TJIAaHUPOBAHUHU U
ONTHMH3AIMHA TPOEKTa
SIBJISICTCS

3¢ (HEeKTUBHBIM;
Ymers: MPUMEHSITh
WHCTPYMEHTBI
JIOTUCTHKHU B
OTIepaIrlMOHHOM
MEHEDKMEHTE
TUTAHUPOBAHUH
u ONITUMU3AIHH
OnepalvoOHHON
NEeATSIbHOCTH

obmactv, B

npu

3HaTh:
OCHOBEI
MaTeMaTHU4ECKOr0o
aHajmn3a, TCOPUU
BEPOATHOCTEMN 51
MaTeMaTHIeCKOn
CTaTUCTHKH,
CHCTEMHOTO aHaJIu3a,
HEOOXOIMMBbIC IS
pelIeHus 3a1a4
ONEePALIMOHHOTO
MEHEPKMEHTA,

Ymern: IIPUMEHSTH

TCOPCTUUCCKUC

3ananmue 1

Omnpenenurte CyIIHOCTD MPOIECCHOTO
HOJIX0/1a U KaKOBBI TOKA3aTeIH

3¢ PEKTUBHOCTH yIIPaBICHUS
poLeccaMu

3aganme 2

Omnpenenure JUIUTEIBHOCTh
MIPOM3BOJICTBEHHOTO LIUKJIA (B THSAX)
IIPU NapaJIIeJIbBHOM CII0Cc00€ COYETAHUS
onepanuii. Bennunna naptun neranei
800 mrTyk,

BEJIMYMHA TPaHCTIOPTHOM naptuu 80
HITYK, CPEJHEE MEKOIEPALUOHHOE
BpeMs 60 MHH, pexxuM pabOThI 2 CMEHBI
1o 8 4acos.

3aganue 3

Opranuzanus BbIITyCKaeT
BBICOKOTEXHOJIOTUYHYIO MTPOAYKIHIO,
(GYHKIMOHUPYET B
PaKeTHO-KOCMUYECKON OTpaciu bosee
50 net. SIBIseTCd €MMHCTBEHHBIM
OonepaTopoM Ha

OT€UYECTBEHHOM PBhIHKE JaHHOM
MPOYKIIUH, U TIPH ITOM 3aHUMAET
OTHOCHUTEJIbHYIO MaJyt0 JAOJIO Ha
MEKTYHApOAHOM PBIHKE PAKETHO-
KOCMU4eCKOU mpoaykuuu. CpenHuii
BO3PacT COTPYJHUKOB OPraHU3AIUU
coctapisieT crapuie S50 jer.
l'ocynmapcTBo sIBAsIETCS € IMHCTBEHHBIM
BJIaJie/IblIeEM ITaKeTa aKIUH JaHHOU
kopriopatuu. Opranu3anus mIaHupyeT
MPOBECTH PEUHKUHUPUHT OU3HEC-
MPOLECCOB K MEPECMOTPETH CTPATETHUIO
cBOero pa3BuTHs B cpok 10 2020 roaa,
a TaKXXe TPHUBJICYb UHBECTHUITUHU OT
3apyOeKHBIX

WHBECTOPOB.

Urto HEOOXOANMMO yUYUTHIBATH B
MPOIECCE TAKTUYECKOTO U TEKYILETO
IJIAHUPOBAHUS IPU
COBEPIICHCTBOBAHUU CHUCTEMBI
yOpaBJIeHUs] B pacCMaTpUBAEMOil
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METOEI opranu3amnuu’?

MaTEMaTUYECKOr O VYkaxure 4-5 pakTopos.

a”Haigu3a u KakoB ajiroput™ necTBUMA 1711 TaHHOU

MOJICJIUPOBAHUS, OpraHu3alu Npy MePecMOTPE CXEMBI

TEOPETUYECKOTO OPraHU3aIlMOHHON CTPYKTYPBI 10

Y SKCIIEPUMEHTAJIBHOTO | YPOBHS aalTUBHOMN?

HCCIIETOBAHUS JUTSE

pelIeHus 3a1a4 3ananmue 4

ONepanoOHHOIO [IpencraBbTe TEOPETUUECKUE OCHOBBI

MCHEDKMEHTA. MOJICJIUPOBAHUS OU3HEC-TIPOIIECCOB
OpraHu3aiuu
C UCIOJIb30BAHUEM TEOPETHUECKUX U
AMITUPUYECKUX MOJIETIEH

IIpuMepHBIN NepeYeHb BOMPOCOB K IK3aMEHY

1.Xapakrepuctuka W (akTopsl BbIOOpa MPOU3BOACTBEHHBIX OINEPALMOHHBIX
CTpATErUu.

2. XapaktepucTuka U (akTopbl BbIOOpa OINEpallMOHHBIX CTpaTeruil B cdepe
YCIIYT.

3. Bunsl u coepkaHue OnepauoHHbIX CTPATEruil, UX 3HAYEHUE ISl YIIPaBICHUS
OpraHU3aLHSIMU.

4. B3aMMO03aBUCHMOCTb  YIIPABJICHUS  ONEPALMOHHBIMU  CTPATETHSAMU U
CTPATErM4eCcKOro MEHEIKMEHTA.

5. IlpuHuunel, xkputepun U 3PPEKTUBHOCTh CTPATErMUYECKOTO pa3MENICHUS
IIPOU3BOJICTBEHHBIX MOIIHOCTEM.

6. IIpuHIMIIBI CTPATErMYECKOr0 U ONEPALMOHHOIO MEHEI)KMEHTA B OpraHU3alun
CEPBUCHBIX CUCTEM U IIPOLIECCOB 0OCITYKHUBAHUS.

7. llpuHuunel, aHanu3 opraHu3alvd U 3()(PEKTUBHOCTH COBPEMEHHBIX CHCTEM
OpPraHHU3alHuHd «TOYHO BO BPEMS.

8. AHanu3 omnepanuil u KpuTepueB d3PGEKTUBHOCTH MPOLIECCOB MPOCKTUPOBAHUS
MIPOIYKLUH.

9. IlpuHuunbl ¥ KOHUENUUU (POPMUPOBAHUS COBPEMEHHBIX TEXHOJOTHYECKHX
IIPOLIECCOB.

10. Tumsl TpOU3BOJACTB U COBPEMEHHBIE TOAXObI YIIPABIICHHS ONEPALTUSIMH.

11. CoBpemeHHbIE MOAENM  MNPOECKTUPOBAHUS

NPOAYKIIMK U 33J1a4d

CTPATCTUICCKOI0 MCHC/[’KMCHTA.
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12. Mopaenu HMHHOBAaIlMOHHBIX MPOLECCOB U 3PPEKTUBHOCTH OMEPALMOHHOTO
MEHEI)KMEHTA.

13.  TexHONOTUYHOCTh, OS(PPEKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTh Ha
OMEepallMOHHOM YPOBHE B COBPEMEHHOM OM3HECeE.

14. Xapakrepuctuka v 3Pp(HEKTUBHOCTh CTATUCTUUYECKUX METOJIOB YIIPaBICHUS
Ka4eCTBOM.

15. CoBpeMeHHbIE CTaHIaPThl CUCTEM YIIPABJICHHS KAYECTBOM U 3PHEKTUBHOCTD.

16. XapakTepucTuKa 1 3BOJIIOIUS MEXIYHAPOAHBIX cTanaapToB cepuu [SO 9000.

17. Ponb W NOpHUHIMIIBI CHCTEMBI YHPABJICHUS KAade€CTBOM B ONEPALMOHHOM
MEHEIIKMEHTE.

18. Crparernueckue 3ajayu TMOBBIIICHUS KauyeCTBa U KOHKYPEHTOCHIOCOOHOCTH
Ha OIIEPaLlMOHHOM YPOBHE.

19. KonuenrtyaibHble UAEH YIIPABICHUS KAU€CTBOM U X COBPEMEHHOE 3HAUYCHHUE,
TEHJECHUUHU Pa3BUTHS U 3PPEKTUBHOCTb.

20. CoctosiHHE cHUCTEMBbl HOPMHpPOBaHUS U 3((HEKTUBHOCTH ONEPALMOHHOIO
MEHEIKMEHTA.

2]1. XapakTepuCTHKa METOJOB HCCIEAOBAHUS TPYAOBBIX IPOLECCOB U UX
3 PEKTUBHOCTS.

22. BO3MOXHOCTM M OTPAaHMYEHUSI METOJOB HOPMHUPOBAHUSA TpyAa M NPaKTHKA
OIEPALMOHHOTO MEHEKMEHTA.

23. lloBbllleHHE NPOU3BOAUTEIBHOCTA TPyJa M KA4eCTBO OINEPALUOHHOIO
MEHEIKMEHTA.

24. Metoab! 1 3(pPeKTUBHOCTD MIIAHUPOBAHMS TPY/1a Ha ONEPALIMOHHOM YPOBHE.

25. CpaBHUTENBbHAS XapAKTEPUCTUKA COBPEMEHHBIX WJIEH TUIAHUPOBAHUS TpyAa U
moKas3aresiel o1eHKu 3G (PEKTUBHOCTH.

26. Coneprxkanue u 3a1a49u 3G (HEKTUBHOM JIOTUCTUKH B CUCTEME CHAOKCHUSI.

277. BO3MOXHOCTH ¥ 3aJlaud OpraHU3allHd ayTCOPCUHTA B JIOTUCTUKE U CUCTEMBI
cHaOKeHusl.

28. Opranuzanus, 3pGeKTUBHOCTh U PUCKHU JIOTUCTHKHU.

29. [punine! 1 3GPEKTUBHOCTD OPTraHU3AIMH 3aKYTIOK «TOYHO BO BPEMSI».

30. TenaeHMH 1 BO3MOKHOCTH TJI00ATM3AINH JIOTUCTUKHU M CTpATEruu OM3Heca.
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31. ITpuHIMIBL, OTPAHUYECHUS U 33[]a4H [IJTAHUPOBAHUS B JIOTUCTHKE.

32. Vinen ¥ BO3MOXHOCTHU PELLICHUS TPAHCIIOPTHBIX 33/1a4 B CHAOKEHUH.

33. IIpyHLMIBI ITTAHUPOBAHKS U YIIPABIECHUE POU3BOICTBEHHBIMH, CEPBUCHBIMU
Y TOPTOBBIMU MOILHOCTSIMH.

34. Hanpasnenus HOBBILICHUS 3¢ (HEeKTUBHOCTH UCIIOJIb30BaHUs
MIPOU3BOICTBEHHBIX, CEPBUCHBIX U TOPIOBBIX MOIIIHOCTEH.

35. [InanupoBaHue MPOU3BOJACTBEHHBIX, CEPBUCHBIX U TOPrOBBIX MOIIHOCTEN U
cTpaTeruu Ou3Heca.

36. IInanupoBaHne MPOU3BOJICTBEHHBIX, CEPBUCHBIX U TOPTOBBIX MOLIHOCTEN U
OM3HEC-TIPOLIECCHI.

37. IlnanupoBaHHE MPOU3BOJCTBEHHBIX, CEPBUCHBIX U TOPTOBBIX MOIIHOCTEN U
KOHKYPEHTOCIIOCOOHOCTb.

38. XapakTepuCcTHKa U BO3MOXXHOCTH BUJIOB ITPOU3BOJACTBEHHBIX IIIIAHOB.

39. BO3MOXHOCTH M 3aJa4d KaJECHAAPHOTO IUIAHUPOBAHMS B COBPEMEHHBIX
IIPOU3BOJCTBAX.

40. XapakTepucTMKa M BO3MOYKHOCTH METOJOB NPOTHO3UPOBAHUS U HX
HCITOJIb30BAHUE B ONIEPALIMOHHOM MEHEKMEHTE.

41. XapakTepucTuka OpraHu3alud, BUAOB, Lened U 3()pPEeKTUBHOCTH TOBApPHO-
MaTepHualbHbIX 3al1acoB.

42. DOddexTuBHOCTH W  KOHKYPEHTOCIMOCOOHOCTh YIPaBJICHUS TOBAapPHO-
MaTepualbHBIMU 3arlacamu.

43. 3agaun >(pPEeKTUBHOIO YyMpaBieHUS TOBApHO-MaTEpPUAILHBIMU 3amacaMu M
MUHHMM3ALHUS PUCKOB.

44. XapakTepUCTHKa COBPEMEHHBIX CHCTEM IUIAHUPOBAaHUS M MOJeINen
YIPABJICHUS 3allaCaMy B IPOU3BOJCTBE.

45. XapakTtepucTuka, OrpaHHYEHUs] U BO3MOKHOCTH METOJIOB aHaJM3a TOBAPHO-
MaTepHualbHBIX 3al1acoB.

46. IlpwHIunel opraHu3alid JOTHCTHKM B CcHcTeMax cObIta. 3amaum
OpraHM3alMM JOTUCTUKHU B CUCTEMax COBITA.

47. 9ddeKTUBHOCTh OPTaHU3AIUH JIOTUCTUKUA B COBPEMEHHBIX CUCTEMax CObITA.
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48. Bmusame  opraHuM3zanmuy  JIOTUCTUKM B CHCTeMax  cOblTa  Ha
KOHKYPEHTOCTIOCOOHOCTh OM3Heca U 3(h(PEKTUBHOCTD JEIOBBIX CTPATETH.

49. TenmeHIMH W BO3MOXKHOCTH TJI00aTU3alMA JIOTUCTUKA CHUCTEM COBITa U
CTpareruu Ou3Heca.

50. Hpunuunsl, nenn U 3QPEKTUBHOCTh TIAHUPOBAHUS B JIOTHCTHKE CUCTEM
cObITa.

51. aen v BO3MOKHOCTH PEUICHUs TPAHCIIOPTHBIX 3a/1a4 B JIOTUCTUKE CHCTEM
cObITa.

52. XapakTepuCTHKa TPUHIIUIIOB COBEPILIEHCTBOBAHUSI OU3HEC-TIPOLIECCOB.

53. XapakrepucTUKa METO/I0B COBEPIIEHCTBOBAHUS OM3HEC-TIPOIIECCOB.

54. CrpyKTypbl W THIIBI OHW3HEC-TIPOLIECCOB, XapAKTEPUCTHKA U Pa3BUTHE
METOJIOB UX aHaJIu3a.

55. ®axrtopbl >(PGEKTUBHOCTH COBEPIICHCTBOBAHUS OW3HEC-TIPOIIECCOB U
ONEpPallMOHHOTO MEHEIHKMEHTA.

56. 3amauu, MeETOABI W COBpPEMEHHas IMpaKTUKa PEHMH)KCHHpPUHra Ou3Hec-
MPOLIECCOB.

57. Ananu3 B3aUMOCBSI3€M UM COOTBETCTBUS KOPIOPATHUBHBIX M OINEPALIMOHHBIX
CTpATETrUu.

58. AHann3 B3aUMOCBSI3U U COOTBETCTBUS JEJIOBBIX U ONEPALMOHHBIX CTPATETHM.

59. Ananu3 B3aMMOCBSI3U U COOTBETCTBHUS (DYHKIIMOHAIBHBIX M OINEPAIMOHHBIX
CTpaTeruil.

60. Ananu3 GyHKIUN yIpaBiIeHUS U MPAKTUKHU OMEPALIMOHHOTO MEHEKMEHTA.

61. AHanmu3 cUCTEM MEHEIKMEHTA U UX pealiu3allid Ha YPOBHE OMNEPAIIMOHHOTO
MEHEKMEHTA.

62. AHamM3 COBPEMEHHBIX TEXHOJIOTHH MEHEIKMEHTa U MX d(P(HEKTUBHOCTH Ha

OTIEPAIMOHHOM YpPOBHE.
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IIpumep 3K3aMeHANMOHHOI0 OMJIeTa

DenepajibHOE TOCYAAPCTBEHHOE 00pa3oBaTe/ibHOE OKOIKETHOE YUpeKIeHue
BbICILIET0 00pa30BaHuUs
«®UHAHCOBBII1 YHUBEPCUTET ITPU ITIPABUTEJIbCTBE
POCCUMCKOM ®EJEPAIININ»
(PuHAHCOBBIl YHHBEPCHTET)

JlemapTaMeHT MEHEP)KMEHTa U MHHOBaLIUI

Jucnuninmna «OnepaluoHHbIA MEHEHPKMEHT U MPOU3BOICTBEHHBIE CUCTEMBI

QdaxynpTeT «BbICIIas mKona ynpaBaeHUs»

®opma o0ydyeHus: ouHas / OUHO-3a09HAs

Cemectp 6 Hanpasnenne MenempxMeHT

OOpazoBatenbHas porpamMma «YnpasieHue OusHnecom» (MEHEKMEHT U yIpaBiIeHHEe OU3HECOM)

DK3aMeHALMOHHBII OneT Ne

1 TeopeTuueckuii Bonpoc (20 6as10B).

CoBpeMeHHbIE [TOIX0/Ibl B pallMOHAIN3AUH [TPOU3BOICTBEHHBIX CUCTEM (aMEpUKAHCKUH,

ATIOHCKUN U poccuiickuil onbIThl). Kak nCHoabp3yroTcs KitoueBble nonoxeHus « Teopun orpaHudeHnin»
B IIPAKTHKE ACATEIbHOCTU IPOU3BOACTBEHHBIX OpraHU3alui.

2 TecroBble 3aganus (10 6anoB).

1. OnepanuonHast 3¢ (peKTUBHOCTh — 3TO:
2. Ctparerus nporecca — 3To
3. busHec — cTparerust MpeacTaBiseT coOO0M:

a. CuMOMO03 MHTYUIIMH U TPO(eCcCHOHAIN3MA BBICIIETO PYKOBOJCTBA U 3aMHTEPECOBAHHOCTH

BCeX PaOOTHUKOB B TIOCTH)KEHUU Lieen

b. To, yTO KOMIIaHUsl coOMpaeTcs AeaaTh U UeM OHA XOYET CTaTh

C. pa3paboTKa KOHLENINH JOIATOCPOYHOTO Pa3BUTHUS (PUPMBI.

d. mu1aH ynpaBieHUs OTAEIbHON cepoil 1esTeNbHOCTH KOMITAHUN

€. IEPEBO LEJIEH, OTPAXKAIOIIIEE PA3BUTUE KOMITAHUH.

4. I'maBHasg OTBETCTBEHHOCTh 3a (OpMHUPOBaHHE (DYHKIMOHAIBLHOM CTpaTeruud OOBIYHO BO3JIAraercs
Ha:

a. FeHepaJIbHOrO JUPEKTOpa

b. rmaBHOrO OyXxranrepa

C. pYKOBOAMUTENEH MOAPA3ICTCHUIN

d. Bune-nmpe3uieHTa

€. ONEepalMOHHOr0 TUPEKTOpa.

5. MeTopl TOCTOSHHOTO YJIY4ILIEHUsI IPOU3BOJCTBEHHBIX CUCTEM Ha3bIBACTCS:

A. Kaiinsen

B. Kaiikaky

C. Monon3ykypu

D. TOM

E. BPMN

3 IIpakTuko-opuenTupoBanHoe 3aganue (30 6a110B).
VY4uThIBasA, YTO MOJIEb OPTaHU3AIMH TPEACTABISIET COO0I OTKPHITYIO CUCTEMY, Ha BXO/I€ B KOTOPYIO

nosiydaere WH(OpMAIHMIO, YETTOBEUECKHE PEeCypChl, KaluTald, MaTepuaibl U JAPYrHe Pecypchl, TO B
nporiecce npeobpazoBanuii mpu dH(HEKTUBHOM YMPABICHUH KaKWe MOKA3aTeld Ha BBIXOJIE JOKHBI
WHTEpPECOBaTh B TEPBYIO odepenb MeHemkepa. Omummre ACSTEIbHOCTh OPraHW3allMd Ha OCHOBE

craggapta SIPOC miist oTpaciieid mpou3BOJCTBO U YCIYTH.
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IIlpuMepbl TecTOBBIX 3aJaHMd MO JUCHUIJIMHE Js1 TPOMEXKYTOYHOM
arrecTalum

1. YUem cucrema OepexIMBOrO MPOU3BOJCTBA OTJIMYAETCS OT MPOrPAMMBbI
YITyYIIeHUS ?

A) bepexiiiBoe MNPOU3BOJICTBO — ATO NpOrpaMma YIyUIICHHUS JeSTeIbHOCTH
MPEANPUSATHUS.

b) BbepexnuBoe MpOU3BOACTBO — 3TO MporpamMMma paguKajJbHON NEpecTpoilku
BCEI CUCTEMBI YIIPABJICHUS.

B) bepexinBoe Mpou3BOACTBO — 3TO CMOCOO KOMIIOHOBKH PA3JIUYHBIX THUIIOB
000py10BaHUSI.

2. Yto takoe «Crannaptaeie Onepannonnsie KapTeny?

A) DTO JOKyMEHTBI, COJepXkallue HKOHOMUYECKYI0 HWH(OpMalHUiO O
NEATEIbHOCTU MPEIIPUATHSL.

b) D10 nokymeHTHI, OMMChIBAIOUIME IIard (3JIEMEHTHI) B MPOLEIYpPE, KOTOPHIM
HEO0OXO0UMO CJIeI0BaTh.

B) Drto [0KyMEHTBHI, ONWCHIBAIOIIME IIard aHaju3a XO3SMCTBEHHOMU
NEATEIIBHOCTH.

3. [aiite onpeaeneHue MOHATHIO «IIEHHOCTbY.

A) LIeHHOCTBh — COBOKYITHOCTbH CBOMCTB MPOJYKTa, UMEIOUIUX CTOUMOCTD.

b) lleHHOCTh — COBOKYMHOCTh CBOMCTB MPOJYKTa, KOTOPbIE yKa3aHbI B Ipaic-
JIMCTE KOMIIAHUH.

B) LleHHOCTh — COBOKYITHOCTH CBOMCTB MPOJYKTa WU YCIYTH, 3a KOTOpbIC
MOTPeOUTENh TOTOB 3aIJIATUTh TOCTABIIHKY.

4. Onpenenute cucremy « Touno BoBpems (just-in-time, JIT)».

A) Dt1o cucrema, Mmpu KOTOPOH U3JEIUS TPOU3BOAITCS U JOCTaBIAIOTCS B
HY>KHO€ MECTO TOYHO B HY’KHOE BPEMS U B HY’)KHOM KOJIMYECTBE.

b) DT1o cucrema, mpu KOTOpOH HU3IENUs MPOU3BOIATCA M JOCTaBISAIOTCS B
COOTBETCTBUH CO BpEMEHEM pabOThI MOCTABILIUKA.

B) Ot10 cucrema, npu KOTOPOW U3A€NUs JOCTABIISIIOTCS B HY>KHOE MECTO.

25



5. Kak Ha3piBaeTcs B cucrteMe O€peXIMBOTO MPOM3BOJACTBA «3alllUTa OT
OIIUOOK»?

A) IToka-€xo.

b) Kaiizen.

B) OGes.

6) Kak Ha3bIBaeTcs NEATEIBbHOCTh, IPU KOTOPOM MOTPEOISIOTCA PECYpPChl, HO HE
CO3/aeT LICHHOCTH ISl MOTpeduTens?

A) Mypnu.

b) Myna.

B) Mypa.

7. UTo Takoe BU3yaJIbHBIA KOHTPOJIb?

A) BusyanabHbIi KOHTpOJIb — OIICHKAa KadyecTBa H3TOTOBJICHHUS MPOAYKIIMH
METOJIOM OCMOTpPA WJIM TAKTUIHHBIM CIIOCOOOM.

b) BusyanbHblii KOHTPOJIb — OLICHKA CMIOCO0a U3TOTOBIEHUS MPOAYKIIUH.

B) BusyanbHblii KOHTpOJIb — OIICHKAa BPEMEHU M3TOTOBJICHUSA MPOIYKIIUU
METOZI0M OCMOTpA.

8. Kak MOHO onpeieiuTh BpeMs TakTa?

A) DT0 MHTEpBaJd BpEMEHHU, UYepe3 KOTOPhIN MOTpeOuTens TpedyeT 3aKa3aHHYIO
MPOAYKITUIO OT MOCTABIIMKA.

b) OTo uMHTEpBan BpeMeHHU, Yepe3 KOTOPBIM MPOU3BOAUTENL MOKET BBIMYCKATh
MPOAYKITHUIO.

B) DTo wuHTepBam BpeMEHM, yepe3 KOTOPbId MOTpeOUuTenb TpeOyeT 3aMeHbl
MPOAYKIUU.

9. Onpenenure nousitue «Kaiiazen».

A) HenpepblBHOE  COBEPIIECHCTBOBAHUE  JEATEIBHOCTH  MEPCOHANIA MO
MOBBIINICHUIO KBATM(PHUKAIIAN

b) HenpepbsiBHOE COBEpPIICHCTBOBAHUE JICSITEIBHOCTH C BOBJICUEHHEM BCETO
MepPCOHAJIA B TIOCTOSIHHYIO Pa0OTy IO COKPAIEHUIO MTOTEPh

B) HenpepsiBHOE COBEPILIEHCTBOBAHUE MPOU3BOJICTBEHHON JAESTEIHHOCTH.

10. Yo takoe «I'emba»?

A) JIroboe MecTo, T/Ie HEMOCPEACTBEHHO CO3AaETCS IIEHHOCTh JIJIsl TOTPEOUTES.
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b) [Ipon3BOACTBEHHBII LIEX.

B) Oducnoe 3nanue.

IIpumep NpakTHYECKOro 3aJaHUS

Bnazmenplly ciopTUBHOrO marazvHa Super Store MpeICcTOUT NPHUHATH PELICHUE,
KaK eMy CIeAyeT BeCTU CBOM OM3HEC B MOCIEAYIOLIUE CEMb JIET.

OO0BbeMBbl TpOJAX 3a IMOCJIEIHUE TOAbl YBEIMYHUBAINCH B XOPOLIEM TEMIIE, HO
€CJIM B TOM K€ paiioHe, KaK IJIaHUpyeTcs, OyJleT MOCTPOCHa aHAJIOTUYHAsS KOMIIaHUS-
KOHKYPEHT, MPOJaXH MOTYT PE3KO yIacTh.

Bnanenen Super Store paccmaTpuBaeT Tpu BO3MOXXHOCTH W3MEHEHHUSI MOIIHOCTH.
IlepBas 3akirodaercs B MEPEMELICHUU TOProBOW TOYKHM Ha HOBOE MECTO, BTOpas — B
pacHIMpPEHUH HWMEIOIIETOCsl Mara3uHa, W TpeTbsl — B TOM, YTOOBl HHUYErOo HE
IPEANPUHAMATD U NMOAO0XKAaThk. [lepBble Ba pPELICHHUs] MOXXHO PEaM30BaTh JOBOJBHO
OBICTPO W, CJEI0BaTENbHO, Mara3uH CKOpee BCero He morepser npudbuin. Eciu He
MpEANPUHUMATh HUKAKUX JEUCTBUI HAa MPOTSHKEHUM MEPBOTO ToJa U B 3TOT MEPUOA
IIPOM30MAET 3HAUUTEIBHOE YBEIMYEHHE O00bEMa MPOAAXK, TO BapHAHT PACIIMPEHUS
MPUAETCS pacCMaTpuBaTh CHOBA. EciM 1aTh AOJBIIE OJTHOTO T'OJa, TO HA PHIHKE MOTYT
MOSIBUTBCSI CUJIbHBIE KOHKYPEHTBI, B pe3yJibTaTe Yero paclIMpeHue Ou3Heca CTaHEeT
HKOHOMUYECKHU HEILeIeCO00pa3HbIM.

JlanHas 3a/1aya OCHOBAaHA Ha CJIEAYIOIIUX JOMYIICHUSIX U YCIOBUSIX.

3HAYUTENbHBI pOCT O00BEMOB MPOAAXK BCJIEICTBUE PE3KOTO YBEIUYEHUS
KOJIMYECTBA I0JIb30BaTeNIe KOMIBIOTEPHOM TEXHUKH, KOTOpble OynyT paboTaTh B
HOBOU 3JIEKTPOHHON KOMITAHUH, BO3MOKEH C BEPOSITHOCTBIO 45%.

3HAYUTENBHBIN pOCT 00BEMOB MPOIAXK MPU YCIOBUU OTKPBHITHS TOPTOBON TOYKHU B
HOBOM MECT€ AacCT MOCTyIUIeHUs B pazmepe 200 ThicAY y.€. B TOJ.

He3nauntensHblii poCcT OOBEMOB TPOJAXK TMPU YCIOBUM OTKPBHITHS HOBOU
TOPTrOBOM TOYKH MPUBEAET K MOCTYIUIEHUAM B pazmepe 110 Teicsay y.e. B rof.

3HAUUTENBHBI POCT TMpPU  YCIOBUM PACIIMPEHUS Mara3uHa TMPUHECET
nocTyrieHus B pasmepe 190 Teicsd y.e. B TOJ; @ HE3HAUYUTEIBHBINA POCT IIPU 3TOM XKeE

ycinoBuM — 90 ThICSAY JOJIAPOB.
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Ecnu umerommuiics Mara3uH OCTaHETCs O€3 HU3MEHEHUH, HoXoAbl cocTaBsaT 160
THICSY JIOJJIAPOB B TOJI IPH 3HAYMUTEIBHOM poOcTe 00BbeMOB mpojax u 80 ThicSu
J0JJIapOB MIPU HE3HAUUTEIHHOM.

Pacmiupenue umeromiericss TOproBoi TOUYKK o0oiierca Biaaenbily B 80 Thicsd
JI0JI1apOB.

J{ns mepeMelieHnst Mara3uHa B HOBO€ MecTo noTpedyercs 220 Thicsd J0JUIapOB.

Ecnu o0bemMbl Mpoaak BBIPACTYT 3HAYMTENBHO, a PACIIMPEHUE HMEIOLEHcs
TOPTOBOI TOYKH OYJET BBHITTOJIHEHO B TEUCHHE BTOPOTO T'0J1a, PAaCIIMPEHUE 000MaeTCs B
Te k€ 80 ThICSY T0JIIApOB.

OKCIuTyaTallMOHHBIE 3aTpaThl MPH JIFOOOM M3 BHIOPAHHBIX BapHAHTOB OYAyT
MIPUMEPHO OJIMHAKOBBHI.

Bomnpocs! ajis1 00CyKIeHH:

1. ITomorute Biagenpy Super Store IpUHATH ONTUMAIBHOE PEIICHHE

2. ITocTpoiiTe 1epeBO PEIICHUN.

3. Kakue anbTepHaTUBHBIC MTOAXO0/Ibl BOBMOXHBI B IAHHON CUTyaluu?

OOBsICHUTE CBOIO MO3UITHUIO.

3aganue

Onpenenute AIUTEIBHOCTh TEXHOJIOTHYECKOTO LKA TIPH:

a) TOCJIe/I0BATEIIbHOM;

0) mapajuieabHOM;

B) TNapajuieNIbHO-TIOCIEA0OBATEILHOM JIBMXKEHUM JeTajed C omnepauud Ha
OTIepaIliIO0 Ha OCHOBE CIICIYIOIIUX JAHHBIX.

[TapTus u3 yeThipex nerajneii oopadbaTbiBaeTCsa Ha YETHIPEX OMEPAITHsIX C

JUTUTEILHOCTBIO 00paboTku omHou neranu: tl = 10 mMuH.; t2 = 5 muH.; t3 = 6

MUH.; t4 = 8 MUH. Pa3mep TpaHCHOPTHOM MapTUU COCTABISIET | €.
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8. IlepeyeHb OCHOBHOM M JOIIOJTHUTEIbHOH Y4eOHOM JTUTEPATYPhI, HEOOX0AUMOM
JJIs1 OCBOCHMS IMCUMIIIMHBI
8.1. OcHoBHas JuTEpaTypa:
1.  OnepaunoHHBI MEHEIKMEHT: yueOHuk / DuHyHHBepcUTeT ; moxa ped. A.B.

Tpauayka. - MockBa: Knopyc, 2017. - 360 c. - (bakanaBpuat u maructparypa). - TekcrT:

HenocpeactBenubii. -  To  xe. - 2023. - ObC BOOK.u. -
URL:https://book.ru/book/944931 (mara oOpamenus: 04.04.2023). — Texkcr
3JIEKTPOHHBIN.

8.2. lonmosiHUuTEILHAS JIUTEpaTypa:

2. CrepmuroBa A.H. OnepannoHHblii (MMPOU3BOJCTBEHHBIN) MEHEHKMEHT: yueOHOe
nmocooue / A.H. Crepnuroa, A.B. ®enwb. - MockBa: Uudpa-M, 2014. - 187 c. -
(Bricmiee oOpazoBanue: bakamaBpuar). - TekcT: HemocpencTBeHHbIN. - To xe. - 2022. -
OBC ZNANIUM.com. - URL: https://znanium.com/catalog/product/1858248 (mata
oOpamenus: 04.04.2023). - TekcT: 31€KTPOHHBIN.

3.  Emudepon, B.I'. busnec-mporiecchl: periiaMeHTanusi U yrpaBleHHE: ydeOHOe
nmocodue s ciymareneid oOpa3oBaT. yupexna., o0yd. mo MBA u ap. mporpammam
MOATrOTOBKHU yrpasiieHd. kaapoB / B.I'. Enudepos, B.B. Penun; MH-T SKOHOMUKU U
¢unancoB "Cuneprus". - Mocksa: Unadpa-M, 2011, 2015, 2017, 2018. - 319 c. —
(YaeOnuku st mporpammbl MBA). - Tekcer: HenocpenctBennsiid. - To xke. - 2023. -
OBC ZNANIUM.com. - URL: https://znanium.com/catalog/product/1907029 (nata
obparienus: 12.04.2023). - TekcT: 3JIeKTPOHHBIH.

4. Wnwaemenos, C. B. Onepanuonsbsiii MeHekMeHT : yueOoHuk / C.B. NnbaeMeHoB,
A.C. UmpaemenoB, C.B. JloboB. — MockBa : MHOPA-M, 2023. — 337 ¢c. —
(YueOnukn gns mporpammel  MBA). - 3BC  ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1913854 (nata ooparienus: 20.04.2023). — Tekcr :
3JIEKTPOHHBIN.

5. OmnepauuoHHbI MeHeIKMEHT. [IpakTukyMm: yueOHOe mocoOue i HarpaBiIeHH
OakanaBpuata "MenemxmeHnT" u "Oxonomuka" / A.B. Tpauyk, H.B. Jlunnep, E.B.
ApcenoBa [u 1p.]; @unyHuBepcuteT ; noa pea. A.B. Tpauyka - Mocksa: Kuopyc, 2020

- 278 c. - bakanaBpuar. - Tekct: HenocpeacTBeHHbIA. - To xe. - 9bC BOOK.ru. -
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URL:https://book.ru/book/936967 (mara obpamenus: 20.04.2023). — Tekcr

BJICKTPOHHBIM.

9. Ilepeyennb pecypcoB HHGOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
«/HTEepHeT», He0OXOAMMBbIX VISl 0CBOCHHS UCIHUIIINHBI
1. DnexkrponHas 6ubmmorexa @unancoBoro yausepcurera (IOb) http://elib.fa.ru/

2. DnexkTpoHHO-Oubnoreunas cucreMa BOOK.RU http://www.book.ru

w

DNeKTpOHHO-OMOMMoTeyHasT ~ cucTteMa  «YHUBEpPCUTETCKass  OuOIMoTeka
OHJIAMH» http://biblioclub.ru/

DneKkTpoHHO-0MOIMoTeYHas cuctema Znaniumhttp:/www.znanium.com

Oo0pa3zoBarenbHas miatdgopma FOpaiit https://urait.ru/

4
5
6. enoas onnaitH-6nbmuoreka AlpinaDigitalhttp://lib.alpinadigital.ru/
7. Hayunas snexktponnas 6ubnuoteka eLibrary.ru http://elibrary.ru

8. DmexTponHas oubnmoTteka http://grebennikon.ru

9. HamumonanbpHas 35eKTpoHHas oubimnoreka http://H30.pd/

10./Inuccepranuu u aBTopedeparsl Ha caliTe BpICIeil aTTecTalMOHHON KOMHUCCHHU

(BAK) https://vak.minobrnauki.gov.ru/

10. MeToguueckue yKazaHusi JJ1s1 00y4arouIUXcsi M0 OCBOCHUIO UCIUILINHBI

JI71st yCIenmHoro yCBOCHHS AUCIUILUIMHBI HE0OX0AMMO MaTepUaibl, U3JI0KEHHBIC
npernojaBareyieM Ha JICKIUAX, 3aKpeIUISITh B MPOIECCE BBIMOJHEHUS MPAKTUYECKUX
3aHATUI U B TMPOLECCE CaMOCTOSATEIBHOM pabOThl, KOTOPOM ynensercs OOoJbIIoe
BHUMaHue. B mpouecce m3yyeHUs] JaHHOW JUCHMIUIMHBI KOMIUIEKCHO HCIOJIB3YIOTCS
TPaJUIIUOHHbIC ¥ MHHOBAIIMOHHBIC TEXHOJIOTHMHU, AKTUBHBIC U WHTEPAKTUBHBIC (HOPMBI
3aHATHI: JIEKIIMU-0ecebl, JEKIUU C IJIEMEHTaMH MPOOJIEMHOTO H3JI0KEHUS, JICKIUH-
JMCKYCCHH, CEMUHAPBI, PEIICHUE MPAKTUYECKUX CUTYyallUd U PACUETHO-aHATIUTUUECKUX
3a/lay, CaMOCTOsITelIbHasi paboTa ¢ BJEMEHTaMU HAayYHO-MCCIIENOBATENbCKON U
TBOPYECKOU JIESITENHHOCTH U JIP.

3ajayaMy UHTEPAKTUBHBIX (GOpM 00yUEHUS SBISIOTCS:

- 3¢ pexTUBHOE YyCBOCHUE yUeOHOr0 MaTepuaa;
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- CaMOCTOATENBHBIM TOWCK CTYJACHTAMU TIyTed W BapUAHTOB PEIICHUS
MOCTaBJICHHOW y4eOHOM 3a1a4H;

- YCTaHOBJIEHHME BO3JEHCTBHUS MEXIy CTyIAeHTaMu, oOOydeHHe padoTaTbh B
KOMaHJIE;

- hopMHpOBaHUE Y CTYACHTOB OOBEKTUBHOIO MHEHHS 110 U3y4aeMOU TeMaTHKE;

- hopMHpOBaHNE KU3HCHHBIX U PO ECCUOHATHHBIX HABBIKOB.

CryneHTaM TpeNOCTaBISIOTCS JICKIIMOHHBIE MaTepualbl TMpernojaBaress ¢
BONPOCAMHU JUIsl 3aKpEIUICHHS MaTepualia 10 KaxkIoh wusydyaemMoud Tteme. Jlns
BBITIOJITHCHHSI TPAKTHUCCKUX 3aJaHWA CTYACHTHl TIOJYyYarOT YCJIOBHS TIPAKTHKO-
OpPUEHTHUPOBAHHBIX, PACUETHO-AaHATUTUYECKUX U KEHCOBBIX 3aJJaHUM, PEIICeHUE KOTOPHIX
Oyner  cmocoOCTBOBaTh  MOJYYEHHMIO  MPAKTHYECKUX  HABBIKOB B 00JacTu
MHCTPYMEHTApUSA U METOJIOJIOTHH PEIICHUs MPoOJieM M MOUCKA HOBBIX HUJIEH pPEIICHUS
3aj1ay.

[{enp opranu3anyy caMOCTOATENbHON paOOThI MO JUCHUIIMHE — 3TO YIIIyOJICHHE
U pacuIupeHre 3HaHWK B O0JAcTH pEIIeHHs] HEeCTAaHJApTHBIX 3aJlady U TOUCKa HJeH.
CamocTtositensHas padota ctyaeHToB (CPC) siBiseTcss BaXXHEUIIMM BHUIOM OCBOCHUS
collepKaHUsl JTUCHUTUIMHBI, TOJATOTOBKH K TMPAKTHUYECKUM 3aHITHSM U K DK3aMEHY.
Croma >xe OTHOCSITCS U CAMOCTOSITEIIBLHOE YTIIYOJICHHOE H3Yy4YCHHE TeM JAMCIUILIUHBIL.
CamocrosiTenbHas padoTa CTYJIEHTOB MPEnoiaraeT padoTy CTyAEHTOB, BBIIOJHIAEMYIO
M0 3aJaHUI0 U TPU METOJAMYECKOM PYKOBOJACTBE TpernojaBarelsi, HO 0e€3 ero
HETOCPEICTBEHHOI0 y4acTHsl. Beiiensercsa 1Ba BU1a CaMOCTOSITENIbHBIX padoT:

- KOHTpoJiupyeMmass camocrtositesnbHas pabota (KCP), wnampaBienHas Ha
yrayOieHue U 3akperuieHue 3HaHWW CTYJEHTOB MO IMpoOieMaTtuke y4eOHOM
JTUCITUTUTHHBL

- obOs3aTenbHas camoctosarenbHas padora (CPC), obecrneunBaroniasi OrOTOBKY
CTYJICHTOB K TEKYIIIUM ayIUTOPHBIM 3aHSITHSIM.

CamocrosiTenbHas paboTa peanu3yeTcs:

- HEMOCPEACTBEHHO B TIPOIECCe ayAUTOPHBIX 3aHATUH — Ha JICKIUAX,

IMPAKTUYCCKHUX U CCMHUHAPCKUX 3aHATHAX
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- B KOHTAKTE C MPENOIaBaTesieM BHE PAMOK PAaCIUCaHUsS - HA KOHCYJIBTALMAX IO
yuyeOHBIM  BOIIpOCAaM, B  XOJ€ TBOPYECKUX KOHTAKTOB, IMpH JIMKBUAALUU
3aJI0JKEHHOCTEH, IIPH BBIIOJTHEHUN HHIUBUAYaIbHBIX 33JJaHUN U T.J.;

- B DJIEKTPOHHOUN 00pa3oBaTeNbHOM cpene — oubianoreke, 1oma, B Jlenapramente
IOpU BBIIOJHEHUM CTYJEHTOM Y4eOHbIX 3anad. Beigenennele wacel s CPC
WCIIONB3YIOTCA ISl 3HAKOMCTBA C JIONIOJHUTEIBHOM HAyYHOW JIMTEPATypOd IO
npoOsieMaTUKE TUCIUIUIMHBI, AaHAJIM3a HAyYHbIX KOHLIENIUN U COBPEMEHHBIX MOX0/10B
K PEIICHUI0 pacCMaTPUBAEMBIX MpoOieM. 3aaHue K KaXJIOMY 3aHATHIO B paMKax
00s3aTeNbHON CaMOCTOSITENIbHON pabOThI MpeAnoaraer 0osee yriayOJeHHOE U3yUYeHUe
OTJIEJBHBIX BOIIPOCOB TEMBI, MOJATOTOBKY K PEUICHUIO NPAKTUYECKUX CHUTYyallMd Ha
ayIUTOpHBIX 3aHATHSAX. K caMOCTOSITeNbHOM padoTe CTYAEHTOB OTHOCUTCS TaKXKe
pabota B OHOIMOTEKE, SJEKTPOHHBIX IOMCKOBBIX CHUCTEMAaxX U T.OI. MO cOopy
MaTepUaIoB, HEOOXOAUMBIX JJIsl BHIIOJHEHUS] KOHKPETHBIX 3aJaHUM MpernoiaBaTess 1o
M3Y4aeMbIM TEMaM.

IHoaroroBka K 3aHATHSIM U padoTa ¢ MAaTEpPHATIOM

[IpolyKTUBHOCTh YCBOEHHS YYEOHOr0 MaTephalia BO MHOIOM OIpelessieTcs
MHTCHCUBHOCTBIO M KauecTBOM paboThl cryAeHTa. llpakruueckue 3aHATHUS U
camocTosiTeNIbHasE paboTa MpeanonaraioT (HOopMHpPOBaHUE KYyJIbTYpbl YMCTBEHHOTO
TpyJla, CaMOCTOSITEIbHOCTH W WHULMATUBBl B MOUCKE M TMPUOOPETEHUU 3HAHUI;
3aKperyieHHe 3HAaHUM U HaBBIKOB, TOJYYEHHBIX Ha BCEX BUAAX YYEOHBIX 3aHSTHI;
MOATOTOBKY K MPEICTOSIINM 3aHATHSIM, SK3aMEHAM.

OcHOBy pabOThl CTylIEHTa coOCTaBisieT paboTra ¢ ydyeOHOM U Hay4yHOU
autepatypoil. U3 ombita paboThl ¢ HayYHBIMH MCTOYHHUKAMH CIEAYyeT OIpeiesieHHas
MOCJIEA0BATEILHOCTh JIEUCTBUM, KOTOPOH IiesiecooOpa3Ho mpuaepkuBaTbes. CHavala
POYUTATh BECh TEKCT B ObIcTpoM Temie. Llenp Takoro ureHus B TOM, YTOOBI CO3/AaTh
oOiee mpencTaBieHue 00 W3ydaeMoM (HE 3almOMHHATh, a TMOHATH OOIIMM CMBICT
MPOYUTAHHOTO). 3aTeM MPOYUTATh BTOPUYHO, OOJiee MEJIEHHO, YTOObI B XOJ€ UTCHUS
MOHSTH U 3aIIOMHUTH CMBICI KaXKJI0W (hpa3bl, KAKJOTO MOJI0KEHUS U BOIPOCA B LIEJIOM.

UreHre NPUHOCUT NOJIb3Y U CTAHOBUTCS MPOIYKTUBHBIM, KOI'/Ia COITPOBOXKIAETCS
3aMUACAMU. DTO MOXKET OBITh COCTaBJICHHUE IUIAaHA MPOYUTAHHOIO TEKCTA, TE3UCHI WIH

BBINIMCKM, KOHCIICKTUPOBAHUE U JIp.
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Bei6op Buaa 3amucu 3aBHUCHUT OT XapaKTepa M3y4yaeMoro MaTepuaia U Leien
paboThI C HUM.

Ecnu copepkaHue Marepuana HECIOXHOE, JErkKo YCBaWMBae€MOE, MOYKHO
OTPaHUYMTHCS COCTABIICHUEM I1JIaHA.

Ecnu matepuan coAep>KUT HOBYIO U TPYAHO YCBauBaemMyr HWHOOpMAaIUIO,
11eJIeCO00pa3HO €ro 3aKOHCIEKTUPOBATh. Pe3yiabTaThl KOHCIEKTUPOBAHUSA MOTYT OBITH
MPEe/ICTaBIICHbI B Pa3IMUHbIX (pOopMax.

IInan — 3TO cxema MNPOYUTAHHOIO MaTepuayia, KpaTKUil (WM MOAPOOHBIN)
MEPEUYCHb BOMPOCOB, OTPAXKAIOIIMX CTPYKTYPY H IOCIEHOBATEIBHOCTh MaTepuaa.
[TonpoOHO coCTaBIIEHHBIH IJ1aH BIIOJIHE 3aMEHSIET KOHCIIEKT.

Koncnekm — 3TO cUCTEMaTU3MPOBAaHHOE, JIOTMYHOE W3JI0KEHUE Marepuana
MCTOYHMKA. PaznmuyaroTcs 4yeThipe TUIa KOHCIIEKTOB.

IInan-xoncnekm — 95TO Pa3BEPHYTHIM JIE€TATU3UPOBAHHBIN IUIaH, B KOTOPOM
JOCTATOYHO TOAPOOHBIE 3alMUCH TPUBOASATCS MO TEM IyHKTaM IUTaHa, KOTOPBIE
HYKJIalIOTCS B TIOSICHEHUU.

TexcmyanvHulli  KOHCneKm — 93TO BOCHPOU3BEICHHE HamboJiee Ba)KHBIX
MOJIOKEHUHN U (PaKTOB MCTOUHHUKA.

C60000HbIIL KOHCNEKM — TO YETKO U KPaTKo ChOpMYITHPOBaHHbIE (M3TI0KEHHBIC)
OCHOBHBIE TIOJIOXKEHHUSI B pe3ysbTaTe IIyOOKOro OCMBICIMBAaHMS MaTepuana. B Hem
MOTYT TPHUCYTCTBOBATh BBIIMUCKHU, ITUTAThl, TE3UCHI, YacCTh Marepuaga MOXKET OBbITh
MPEICTABIICHA MIJIAHOM.

Temamuueckuii KOHCnexkm — COCTaBISIETCS HA OCHOBE U3yUYEHHUS PsJla UCTOUHUKOB
U 1aet 60siee UM MEHee MCUEPIBIBAIOIINN OTBET M0 KaKOil-TO cxeMe (BOImpocy).

B npouecce m3yueHuss Marepuana UCTOYHUKA, COCTABJICHUS KOHCHIEKTa HY>KHO
00s13aTEIPHO TPUMEHSTh PA3IMYHBIC BBIICICHUS, MOJ3ar0JIOBKH, CO37aBas OJIOYHYIO
CTPYKTYPY KOHCHEKTa. DTO JejaeT KOHCIEKT JIETKO BOCIPUHUMAEMBIM, YIOOHBIM JIJIs
padoTHI.

Iloocomoska  ungopmayuonnozo  coobwenus — BUA  BHEAYJUTOPHOU
CaMOCTOSTENIbHONM palOThl MO MOJArOTOBKE HEOONBIIOr0 MO O00BEMY YCTHOTO

COO6H_I€HI/I$I AJIs1 O3BYYMBAHHA Ha CCMHHApPC, MNPAKTHUYCCKOM 3aHATHH. COO6H_I8,€M3,$I
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uH(pOpMalMs HOCUT XapakTep YTOYHEHHs WM 0000IIeHus, HECET HOBU3HY, OTpa)KaeT
COBpPEMEHHBIN B3TJISI 10 ONpeIeIEHHBIM IpobIeMam.

CooOmienne OTaMYaeTcss OT JOKJIAMOB W pedeparoB HE TOJIBKO 00BEMOM
nHPOpMAIUU, HO U e€ XapaKTepoM — COOOIICHHS OTOJHSIIOT W3y4aeMbIi BOIMPOC
GaKkTUYeCKUMU WM  CTaTHUCTHUeCKMMH MarepuanamMu. Odopmisercss  3amaHue
NUCBMEHHO, OHO MOXET BKJIIOYaThb JJIEMEHTHl HATJSIAHOCTH  (MJUTIOCTpAIUH,
JIEMOHCTPAIIUIO).

Cocmasnenue obobwaroweri madbauyvl no meme — 3TO BUJ CaMOCTOSATEIbHON
paboThl CTylEHTa MO CHCTEMAaTH3alMu OO0BEMHON HMH(pOpPMAIUU, KOTOpas CBOIUTCS
(o0oOmiaercss) B pamMku TaOmuibl. POpMUpPOBAHUE CTPYKTYPhl TaOJHUIIBI OTpa)kaeT
CKJIOHHOCTh CTYACHTa K CHUCTEMaTH3allMl MaTepuana M pPa3BUBAET €ro yMEHHs IO
CTPYKTYPUPOBAHUIO HHPOPMAIIHH.

Cocmaenenue 2pagonocuueckoli cmpykmypvl — 95TO TPOAYKTUBHBIA BHUJT
CaMOCTOSITENILHOM PaldOTHl CTyIEHTa IO CHUCTEMaTH3aluud WH(OpPMAlKUKd B paMKax
JIOTUYECKOM CXEMBbI C HATJISAHBIM rpadudeckuM e€ nzolOpaxenuem. ['padonoruueckas
CTPYKTypa Kak crocod cucTteMaTH3anui HHQpOpMauu SpKO W HATJSAHO MPECTaBISET
e¢ comepkanue. PaboTa mo co3gaHUIO Ja)ke CaMbIX MPOCTHIX JIOTHUYECKUX CTPYKTYP
CIIOCOOCTBYET PAa3BUTHUIO Y CTYACHTOB TNMPUEMOB CHUCTEMHOTO aHaW3a, BbBIJCICHHUS
o0IUX AIEMEHTOB W (PUKCUPOBAHUS IOMOJHUTEIBHBIX, YMEHHSI a0CTparupoBaThCs OT
HUX B HY’)KHOM cuTyanuu. B otnnuue ot apyrux crnoco0oB rpaduueckoro oToopaxeHus
nHopmaruu (Tabyuil, pUCYHKOB, cxeM) rpadosioruyeckasl CTpyKTypa JiejaeT ynop Ha
JIOTHYECKYIO CBSI3b DJIEMEHTOB MEXIy COOOH, rpaduka BBICTYHaeT B POJH CPEICTBa
BbIpAXEHUS (HATJISTHOCTH).

IMoaroToBKa K CEMHUHAPCKUM M NMPAKTHYECKUM 3aHATHAM

[Ipy moaroToBKe K CEMHMHApaM W TMPAKTUYECKUM 3aHATHUSAM CIEAyeT HU3y4YUTh
OCHOBHYIO JIUTEPaATypy, O3HAKOMUTHCA C JOTIOJHUTEIHHOW JUTEpPaTypou, a TaKxKe
HOBBIMH ITYOJIMKAIIMSIMH B TEPUOJIUYECKUX W3JIAHUAX: )KypHaIax, ra3erax U T.O. DTO
MO3BOJIUT:

— 0000IUTh W CHUCTEMATH3UPOBATH paHEE M3YyUEHHBIM MaTepwal, BHECS B HETO

COOTBETCTBYIOIIME 3alMCH U3 JIUTEPATYPhl, PCKOMEHIOBAaHHOHN MperoaaBaTeeM

U TIPEyCMOTPEHHOM yueOHOM MpOorpaMMoi;
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— TOATOTOBHUTH TE€3HCHI BBICTYINIEHUH IO BOMPOCAM, BHIHOCUMBIM Ha CEMUHAp.
Hauyunas moAroToBKY K CEMUHApY, CIEIYET:

— YETKO OMPEACNIUTh CMBICH 33/IaHUN, KOTOPBIE MPEICTOUT BBIMOIHUTD;

— COCTaBUTH IUIAH, O3BOJISIIONIUN YCTAHOBUTh KIIIOYEBBIE MOMEHTHI MOJTOTOBKH U
UX MOCJIEI0OBATEIbHOCTD. JJaHHOE ACMCTBUE MO3BOJIUT CTYJEHTY MOBBICUThH CBOIO
TUCIUILUTHHUPOBAHHOCTD U OPTraHU30BAHHOCT.

HaunHaTe MOATOTOBKY ClEeAyeT C M3yYEHHUS PEKOMEHJOBAaHHOW IUTEPaTypHI.
Heo0xoaumMo MOMHUTBH, YTO JEKIHMOHHBIA MaTepuad HOCUT OO30pHBIM XapakTep u
COJIEPKUT HauOoJiee 3HAUYMMBIE BOMPOCHI MO paccMarpuBaemMonl Teme. OcTallbHBIE,
Oojee JAeTanpHble, HO HE MEHEE 3HAYUMBIE BOMNPOCHI JIOJDKHBI OBITH pPaz00paHbl
CTYJIEHTOM CaMOCTOSITE€NIbHO. B 3TOl cBsi3u paboTa ¢ peKOMEHAOBAHHOW JINTEPATYpOil
oOs3aTenbHa. B Xome pabothl cieayer oOpaTuTh 0cob0e BHUMaHHWE Ha OOBSICHEHHE
ABJICHUM U (PAKTOB MPAKTUYECKOMN JIEUCTBUTEILHOCTH C TOUKH 3PECHUS aHATU3UPYEMBIX
TEOPETUYECKUX TOJIOKEHUH, a TaKKe COOTHECTH HX C COJCP)KAaHUEM OCHOBHBIX
BBIBOJIOB. B x0/1€ TaHHOM pabOThl CTYJEHT JOJIKEH CTPEMHUTHLCS MOHSATh U 3alIOMHUTH
OCHOBHBIE TIOJIOKEHHUSI PACCMaTPUBAEMOI0 MaTepuaja, MOSICHSIONINE ero MPUMEpHI, a
TaKKe pa3o0paThCs B WILTIOCTPATUBHOM MaTepHae.

3akaHyMBaTh TOATOTOBKY K CEMHHApy CJEIyeT COCTaBJIEHHEM KOHCIIEKTa,
MO3BOJISIIOIIMM ~ COCTAaBUTh  KOHIIEHTPUPOBAHHOE (CKaToe) MpeacTaBieHue o0
M3y4€HHOM Bonpoce. KOHCIIEKT MOYKHO MpeACTaBUTh, KaKk B TEKCTOBOM (hopmare, Tak U
B BUJIE CXEMBI UJTU aJITOPUTMA.

IHoaroroBka K rpynmnoBoi AMCKYCCHH

[ToaroToBKa K TPYNIOBOM AUCKYCCHH CTPOUTHCS MO TOMY K€ MPUHIIMITY, YTO U
MOJArOTOBKa K  ceMuHapy. BrHauane  CTyaeHTY  peKOMEHAYeTCS  U3YYHTh
COOTBETCTBYIOILILYIO JIMTEPATypy, W Jajiee, COCTaBUTh IUIAH-KOHCIEKT CBOETO
BBICTYTUICHUS.

[Ipu pabote ¢ nuTEpaTypoil PEKOMEHIyeTCs JeaTh BBIMHCKKA HauOoJee
WHTEPECHBIX M TIOKA3aTEIbHBIX MOJO0KEHUN C TOYHBIM YKa3aHHEM BBIXOJHBIX JTaHHBIX:
aBTOPOB KHHUI' M CTaTeW, rojja U MecTa M3[aHus, CTPaHWIll, HA3BaHUN CAWTOB U JIp.
Hannass uwHdopMmanus Oymer HeoOxoauma Juisi  0ohOpPMIICHHSI  CCBUIOK U

o6ubanorpaduueckoro cnmcka.
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CTyneHT  MOXET  JONOJIHUTh  CHUCOK  KCIOJIb30BAHHOW  JIUTEpaTyphbl
COBPEMEHHBIMM HCTOYHMKAMHU, HE TPEJCTABICHHBIMU B CIHCKE PEKOMEHIOBAHHOMN
JUTEPATYPHI, U B JaJIbHEHIIIEM HUCIIOIh30BaTh COOCTBEHHBIC TIOJITOTOBJICHHBIC YIeOHbBIE
MaTepualibl IPH HATMCAHUU KYPCOBBIX U JUIIJIOMHBIX PadoT.

Taxke He0OX0IUMO PO IyMaTh MPUMEPHI C 1IEIbI0 apryMEHTAIlUU TECHOM CBS3HU
W3J1ara€MoOro B JIUCKYCCHM TEOPETUYECKOTO0 MaTepualia C pPEAIbHOM KU3HBIO U
obecrieyeHUs 3aMHTEPECOBAHHOCTH AyJAUTOPUM CTYJICHTOB, JJISI KOTOPBIX TOTOBUTCS
COOOIIIEHHUE.

Cnenyer y4uThIBaTh, YTO OPUECHTUPOBOYHAS MPOJOJLKUTEIBHOCTh BBICTYIUICHUS
B JIMCKYCCHUU JIOJDKHA COCTaBJISATH 3-5 MHUHYT, MOSTOMY M3 HAWJIEHHOTO MO TEME
Marepuanga CJIEayeT CHENaTh <« KECTKYI) BBDKHMKY», NPOWUIIOCTPUPOBAB €€
MIpUMEPaMHU.

Cnenyetr mIOMHUTB, UTO 3ajJlada JOKJIAIUYUKa — IIOCTPOUTh CBOE BBICTYIUICHUE TaK,
yTOOBI OHO CTaJIO (PYHIAMEHTOM JJIs MOCIEAYIONIEH TUCKYCCHUU.

IToaroroBka K pelieHUI0 KelcoB

Omnoit w3 ocobOeHHOcTel OOy4yeHUsI OaKaJaBpOB SBJISETCA  AKTHUBHOE
HCIIOJIb30BAaHUE METOJA BBINOJHEHUS KEHUCOBBIX 3ajaHui. [loaroroBka k Keucy
OCYILIECTBIISICTCS B MPOIIECCEe M3YUYCHUST yIeOHOro MocoOrs M JICKIIMOHHOT'O MaTepHalia
M0 JUCHUIUIMHE W OTBETOB HA TECTOBBIC 3aJlaHUs, NMPEIJIaraéMble CTYJIEHTaM IMOCIe
Kaxaou teMbl. [Ipu 3TOM nepexoa K M3y4eHUIO CIEAYIOUIEH TEMbI BO3MOXKEH TOJIBKO
TMOCJIE MPABUIIBHOTO BBITIOJHEHUS KEWCOBBIX 3a/IaHUH T10 MIPEIBIAYIIEH TEME.

MeToauveckue peKOMEHAALMH 110 MOAT0TOBKE K IK3aMeHY

OO0s13aTenbHBIM YCIIOBHEM JIOMYCKa CTYACHTA K DK3aMEHY SIBJISIETCS TOCEIECHUE
JIEeKIUH, cucTeMaTudeckas paboTa Ha CEMUHAPCKUX 3aHATHUSIX, BBIMOJHEHHUE,
MPEJICTABIICHUE B CPOK MPENOAABATENIO U YCIIEIIHAS 3alATA JOMAIIHETO TBOPYECKOTO
3a/laHusl Ha TIOJIOKHUTENIbHYIO OIICHKY. AKTHBHas paboTa CTyJeHTa B ceMmecTpe OyaeT
CIocOoOCTBOBATH YCIICIIHON c/laue AK3aMEHa.

’KenarenbHO TOTOBUTHCSI K UTOTOBOMY KOHTPOJIIO 1O Kypcy B rpynne (2— 3 yen.)
10 CIEAYIOIIEMY TIJIaHY:

1. BHMMaTenbHO IPOUTUTE BOMPOCHI IO KYpCY.

2. Pacipenenute TeMbl TOATOTOBKY IO OJI0KaM ¥ THSIM.
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3. He Hamo 3a3yOpuBaTh MaTepHall, JOCTATOYHO BBIACTUTH KIFOYEBHIE MOMEHTHI
Y YJIOBUTH CMBICIT M JIOTUKY MaTepuaa.

4. CocraBbTe IJIaH OTBETA HA KaX bl BOIIPOC.

5. VI3y4uB HECKOJIBKO BOMPOCOB, OOCYIUTE WX C OAHOKYPCHHUKAMH, TIPOTOBOPHTE
OCHOBHBIC MTOJIO)KCHHUST OTBETA BCITYX.

[TooxuTenpbHAs OIIEHKA IIPU OTBETE HA TEOPETHUECKUI BOTIPOC CKIIABIBACTCS U3
YMEHHS OINEPUPOBATh TOHATHUSMHU, W3 3HAHUS KOHKPETHOTO MaTepHwaja W 3HaHUA
KOHTeKCTa Bompoca. OTBET J0JDKEH OBITh Pa3BEPHYTHIM W apryMEHTHPOBAaHHBIM. J[Jis
MOJATOTOBKY K PEIICHUIO 33/1a4. )KeJIaTeIbHO O0BETUHATHCS B KOJUICKTUBEI U pa3OupaTh

THUITOBBIC MJIM ITIOJIYYCHHBIC Ha ITPAKTUYCCKUX 3aHATHUAX 3ada4U

MeToan4yeckue peKOMEeHAaluH M0 BHINIOJTHEHHIO KOHTPOJIbHOI padoThI.

BrinonHeHne KOHTPOJIBbHOM pabOThl HANPABICHO HA OLIEHKY KauecTBa YCBOCHMS
CTyJI€HTaMHU TUCLUIUIMHBI, BIAJCHUS HABBIKAMH PELICHUS MTPAKTUYECKUX 3aaanui. [Ipn
MOJIFOTOBKE K BBINOJIHEHHUIO pabOThl CTYIEHT JODKEH HW3YYUTh PEKOMEHAyeMbIe
HOPMAaTHBHBIE NTPABOBBIE AKThl U YUEOHYIO JTUTEPATYPY, & TAKKE MOBTOPUTH KIIFOUEBbHIE
MOJIOKEHUSI U OTPEENIEHUs M0 U3YUYEHHBIM BONpocaM y4eOHOM nucuuiuivHbel. B xoze
BBITIOJTHEHUSI PabOThl CTYJAEHT JOJKEH MpPOSBUTHh 3HAHHS OCHOBHBIX BOIPOCOB IO
TeMaM Y4YyeOHOW JAMCHMIUIMHBI, a TakKKe YMEHMs pellaTb THUIOBbIE 3aJayH,
bopMynupoBaTh YETKHME M COJAEpKAaTeIbHbIE OTBETHl HAa BONPOCHL, IPOBOAUTH
CpPaBHUTENbHYIO OLEHKY. KoHTposibHasg paboTa mpeanojaraer NMCbMEHHbIA OTBET Ha
BOIIPOC, KOTOPBIM TOJKEH OTPa3WTh 3HAHWE CTYIEHTOM IMOHATHIHOTO anmaparta. [Ipu
paboTe yYUTHIBAETCS MPABUIIBHOCTh OTBETOB Ha 3aJ]aHUsl, OTCYTCTBUE COAEPKATEIbHBIX

U TCPMHUHOJIOTHUYCCKUX OH_II/I6OK, COOTBCTCTBUEC HOPMATHUBHLIM IIPABOBLIM aKTaM.
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11. TIlepeyenb HWHGOPMALMOHHBIX TEXHOJIOTM, WCIOJb3YeMBbIX IpPH
OCYLIECTBJICHMH 00pa3oBaTeJIbHOIO0 Ipomecca M0 JMCUHMILIMHE, BKJIIOYas
nepe4yeHb HeO00XOAUMOr0 MPOrPaMMHOr0 odecnedyeHUsi U HH(OPMANMOHHBIX
CMIPABOYHBIX CUCTEM (IIPH HEOOXOAMMOCTH).

11. 1. KoMmmieKT JIMIIEH3MOHHOTO IPOrPAMMHOI0 00ecIedeHus :

1. Windows, Microsoft Office.

2. AutuBupyc Kaspersky

11.2. CoBpemeHHbIe NPO(ecCHOHATbHBbIE 0a3bl JAHHBIX U HHGOPMALIMOHHbIE
CIIPABOYHbIE CHCTEMBI

1. Uudopmanmonno-npaBoBas cucrema «['apanr»

2. Undopmanuonno-npaBoBas cucrema «Koncynsrant [lnroc»

3. DaekTponHas sHIMKIoNeaus: http://ru.wikipedia.org/wiki/Wiki

4. Cucrema KOMIUIEKCHOTO  packpbitua uHpopmauuu «CKPHUH» -
http://www.skrin.ru/

11.3. CeprupuuupoBaHHble IPOrpaMMHbIC U AaNIapaTHbie CpeacTBa
3aIUThl HHPOPMAILUM - HE UCTIOIb3YIOTCA

12. Onucanne MaTepuaIbLHO-TEXHUYECKOH 0a3bl, HEOOX0AMMOI /1A
ocCylIeCcTBJIeHHUs 00Pa30BaTEeJILHOIO MpPoLecca Mo AUCIHUIINHE

Jns  ocymiecTBieHus: 00pa3oBaTEIBLHOIO IIpoIlecca B paMKaxX JHUCIMILUIHHBI
HEO0OXOIMMO HAJIMYUE CIIEIHAIbHBIX ITOMEICHUH.

CrenuanbHble TMOMEIICHHS TPEJACTABISAIOT €000 ydeOHbIe ayIUTOpUU ISt
MPOBEACHUS JICKIMH, CEMHMHAPCKUX UM TPAKTUYECKUX 3aHITUHA, TPYNIOBBIX U
WHJIUBUAYAJIbHBIX KOHCYJIbTAIlMNA, TEKYIIET0 KOHTPOJIS U MPOMEKYTOUHONU aTTECTallNH,
a TaKKe TMOMEIISHUS IS CaMOCTOSITeIbHONM pabOThl M TOMEIIEHUS IS XpaHCHHUS U
MPOQPHIAKTHIECKOTO O0CTY>KUBaHUS y4eOHOTO 000pyA0BaHHUS.

CrneunanbHbie MOMEIICHUS JIOJIKHBI OBITh YKOMIIJIEKTOBAHbI
CHeUaIu3upOBaHHON MEOENbl0 U TEXHUYECKUMH CPEACTBAMU OOYUYEHUS, CIIyKaIIUMU
JUTSI IPEJICTaBICHUS yueOHOM HH(pOopMaLK OOJBILION ayTUTOPUH.

[IpoBeneHue JIEKUMHA U CEMHHAPOB B PAMKax AUCLUIUIMHBI OCYIIECTBIISIETCS B
MTOMEIICHUSX:

- OCHAILIEHHBIX JIEMOHCTPALMOHHBIM 000pYI0BAaHUEM;

- OCHAIIIEHHBIX KOMITBIOTEPHOW TEXHUKOU C BO3MOKHOCTBIO TTOJAKIIOUYEHUS K CETU
«HTEpHETY;
- o0ecneunBaroIIUX JOCTYN B 3JIEKTPOHHYIO0 HH(POPMAIIMOHHO-00pa30BaTEIbHYIO

Cpelly YHUBEPCUTETA.
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