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1. HaumeHoBaHHe TUCHUIIINHBI

HpeI[HpI/IHI/IMaTeJ'IBCTBO " OpcANIPpUHHUMATCIbCKUEC ITPOCKTHI

2. IlepevyeHb IUIAHMPYEMBIX Ppe3yJbTATOB OCBOEHHSI 00pa3oBaTeJbHOI

nporpamMmsl (nepeyeHb KOMIETEHINH) ¢ YKa3aHNeM HHIAMKATOPOB UX J0CTHKEHHS

U IVIAHUPYEMBbIX Pe3yJbTATOB 00y4YeHHs M0 IUCHUILIHHE

Jns  cryaeHToB, oOydaromuxcsi N0 HampaBieHutro noarotoBku 38.03.02 -

Menemxment, OIl «Ynpapnenue 6uznecom», npopuilb «YpaBlieHUE MPOAYKTOM» 110

ouHoit popme odyuenus (¢ 2021, 2022)

Kon Haumenosanue WNnnukaropsl noctiwkenus: | Pesynbrarel o0yueHus (BiajaeHus, yMEHUS
KOMIIE- KOMIIETEHIIN N KOMIIETEHIINA Y 3HAHMS1), COOTHECCHHBIE C
TEHLIUU KOMIIETSHIUSIMU/MHIMKATOPaMU

JIOCTUKEHUSI KOMIIETEHITUT

MKH-7 | CnocoGHOCTB 1. AmnanusupyeTr UCTOYHUMKMA M | 3HATh. OCHOBBl OHM3HEC-IVIAHUPOBAHHUSA B
BBISIBIISITD U | BBISBIISICT YCIIOBUSX U3MEHEHUS BHELIIHEH CPEJIBL.
pean30BHIBATh MpeanpUHUMATEIHCKIE YMers:  aHanM3UpOBaThb  UCTOYHUKH U
PBIHOYHBIE BO3MOHOCTH B YCIIOBHAX BBISIBIISITD PEANPUHAMATEIbCKHE
BO3MOXXHOCTH, @ | U3MEHEHHUS BHELIHEH Cpebl. BO3MOXXHOCTH B  YCIOBHSX  HM3MEHEHHS
TaKxke BJIaJETh BHEIITHEH CPeIbl.

HaBBIKaMU Ou3Hec- | 2.Bianeer HaBbIKamMu 3HaTh: TEOPETHYECKHE OCHOBBI OH3HEC-
TUTAHUPOBAHUS peanu3anuy OU3HEC-UAEH U IUTAHUPOBAHHUS ¥ OM3HEC-MOAEIIH.
(dhopMupoBaHus OU3HEC- YmeTb: QopmupoBaTh OH3HEC-MOJIEIH C
MojieTei. YUETOM PBIHOYHBIX BO3MOXKHOCTEH.
3.Bnaneer metoarkamu 3HaTh: TEOPETHYECKHE OCHOBBI OH3HEC-
aHaJIM3a U pacyera TUIaHUPOBAHUSI.
9KOHOMHYECKHX U YMeThb: HCHOJIB30BaTh METOJWKH aHAIN3a H
(mHAHCOBBIX NOKa3aTeneil u pacueTa 3KOHOMHYECKMX M ()MHAHCOBBIX
(hopMupoBaHus OM3HEC-TINIaHA. | TIOKa3aTenedl mnpu QopMHpoBaHWU OW3HEC-
TUIaHa.

IKII-1 | CrtocoGHOCTH 1. lemoHCTpUpPYET BIaJICHHC 3HaTh: TEOPETUUYECKHE OCHOBBI
IJIAHAPOBATH, MCTOJIaMH IIJIaHMPOBaHMA, KOMaHI[OOGpaSOBaHI/IH H METObI
OpraHu30BbIBaTh K | OPTaHHU3AlMK U KOHTPOJIA IUIAHUPOBAHMS, OPraHU3alid U  KOHTPOJIA
KOHTPOJIMPOBATH KOMaH/IHO# paboThI. KOMAaHTHOM paboThI.

KOMaHTHYIO YMmers: UCIIOJIb30BATh METO/IBI
padory, BECTH IUTAaHUPOBAHUS, OpPraHM3aliM W KOHTPOJIS
JIeJIOBBIE KOMaHIHOH paboThI.

TIEPETOBOPBI u | 2- llpumenseT coBpeMenHbIe 3HaTh: OCHOBBI COBPEMEHHBIX
pearupoBath ~ Ha | OTCICCTBCHHBIC 1 3apyOeKHBIC | (reqecTBEHHBIX u 3apyOeKHBIX
W3MEHEHUS NEPEroBOPHBIC TEXHOJIOTUM B MEPErOBOPHBIX TEXHOJOTUH B XOJE AEJIOBBIX

X0I€ ACITOBBIX KOMMYHHKaHHﬁ.

KOMMYHUKAIMI IpU yNIPaBIEHUN KOMaHI0H U
pa3paboTKe MPOAYKTA.

YMeTh: CTpOUTH OTHOLIEHHUS C
OKPYKalOIIMMH  JIOJbMH, C  KOJUJIETaMH.
Hcnons30BaTh COBPEMEHHBIE OTEYECTBEHHBIE
1 3apyOeXHbIE MEPEeroBOPHBIE TEXHOJOIHU B
XOJI€ JI€TOBBIX KOMMYHUKAIII.




MNKII-4 | Cioco6HOCT 1. JIeMOHCTpUpYyeT HaBBIKU 3HaTh: MeETOABI aHaNW3a TPOAYKTAa H
IJIAHUPOBAaHMUS W | BBIBOZA HOBOI'O IIPOJYKTA U €T0 | BO3MOYKHOCTH BBIXOJA HA HOBBIE PBIHKH,
OpraHu3aluu OOHOBJICHHIT Ha PBIHOK. YMeTb: CTpPOUTh OW3HEC-MOJENH BBIBOJA
BBIBOJIa TPOAYKTa HOBOT'O IIPOXYKTA HA PBIHOK.

M ero oOHOBiIeHHil | 2- AHATU3UPYET MPOJAKH 3HaTh: TEOPETUYECKHE OCHOBBI METOJOB
Ha PBIHOK, aHa/m3a | TPOAYKTA, METPHKH NpOJaXH NPONYKTa, a TaKXKe OCHOBBI
9
MpOJ@X MpoaykTa | NPHBICUCHHS nosp30BaTeNeil u | pa3paboTKu METPUK MPUBJICUCHUS
" yIIpaBICHHs HUCIIOIB30BAaHUSA MIPOIYKTA. MOJIb30BATCJICH U MCIIOJIB30BaHUA MPOAYKTA.
YMerTh: aHanu3upoBaTh NPOJAXKK MPOAYKTA,
IOKa3aTeysIMu ’
METPUKH IIPUBIICYEHHs IIOJB30BATEIEd U
YCIIELIHOCTH
HCHOJIb30BAaHUS NPOIYKTA.
MpOAYyKTa
YK-11 | CmocobHocTts K | 1. ApryMEeHTHPOBaHHO 3HaTh: TEOPETHUCCKHE OCHOBBI

IIOCTAaHOBKE IIeJIeH
u 3aja4
HCCIIeIOBaHNH,
BEIOODY
OIITHMAaJIbHBIX
nyTeEd U METOJO0B
AX JOCTIKCHUS

MEePEXOUT OT NMEPBOHAYAILHOM
CyOBEeKTUBHOH (POPMYITHPOBKH
MIPOOJIEMBI K IETIOCTHOMY
CTPYKTYPHUPOBaHHOMY
OIMMCaHUIO TIPOOJIEMHON
CUTYyalluH.

2. OOGOCHOBBIBAET CUCTEMHYIO
(bOPMyYITHPOBKY LIEIH U
MOCTaHOBKY 3a/1auH
yIIpaBIICHHUS.

3. B3BELIEHHO U CUCTEMHO
MOJIXO/IUT K aHAJIN3Y CUTYAallHH,
(hopMyJIMPOBKE KPUTEPUEB U
YCIIOBHI BEIOOPA

4. Kputuuecku
MIEPEOCMBICIIMBAET CBOU BHIOOD,
COTIOCTAaBIISAA C
aIbTEPHATHBHBIMH NTOAXOJaMH.
OneHnBaeT MOCIEACTBUS
NIPUHUMAEMBIX PELICHUM,
YUUTBIBast HEOUEBUIHbBIE
LEMTOYKH «ITOCIIEACTBHS
MOCTIEICTBUI («IPUYHMHBI
MIPUYUH») U KOHTYpPHBIE CBS3H.
5. KoppekTHo ucnomnb3yet
MIpOLEAYPHI LeJenoIaranus,
JEKOMIIO3ULINH U
arperupoBaHus, aHAIHN3a H
CUHTE3a NIPH pEIICHUU
MIPaKTHYECKUX 33/1a4
yIpaBJiIeHHUS U TIOATOTOBKE
AHAJINTUYECKHUX OTYETOB.

6. JlornuHO, IOCJIEA0BATEIHHO
1 yOeMTeIhHO U3JaracT B
OTYETE LENH, 337291, TCOPUIO U
METOOJIOTHIO NCCAEIOBAHNS,
pe3yJIbTaThl U BHIBOJIBI.

CyOBeKTUBHON (OPMYIHPOBKH MPOOIEMBI U
CTPYKTYpHUPOBAHHOTO OMHUCAHUS TPOOIEMHON
CHUTYallUH.

YMeTh: apryMEeHTHPOBAHHO TMEPEXOJUTh OT
NepBOHAYAILHON CyOBEeKTUBHON
(hopMyJIUPOBKH MPOOJIEMbI K  IIEJIOCTHOMY
CTPYKTYPHUPOBAHHOMY OTHCAHUIO
IPOOJIEMHOM CUTYAIHH.

3HaThb: TEOPETUYECKHUE OCHOBHI CHCTEMHOTO

aHanM3a, IeJenojaraHuss ¥  IOCTAaHOBKH
3ajad.

YmeTn: 000CHOBBIBATh CHUCTEMHYIO
GOpMYyIMPOBKY II€IM M TOCTAHOBKY 3a1a4
yIpaBJICHHSL.

3HaTh: TEOPETHYECKHE OCHOBBI CHCTEMHOTO
aHam3a.

YMeTh: CHCTEMHO TMOAXOAWTh K AaHAIHM3Y
cUTyanuu, (GOPMYIHMPOBKE KPUTEPHUEB U
YCIIOBHI BBIOOpA.

3HATB: TEOPETHUUECKHE OCHOBBI CHUCTEMHOTO
aHam3a.

YMers: OILICHHBATh TIOCIIEACTBHS
MIPUHUMAEMBIX peleHui, YUUTHIBAs
HEOYEeBHUIHBIE LEHOYKH «MOCTEICTBUSA
MOCNEACTBUN»  (CIIPUUMHBI  NPUYHHY») U

KOHTYPHBIE CBSI3U C YUETOM aJIbTePHATUBHBIX
MHOIXOOB.

3HATB: TEOPETHUYECKUE OCHOBBI CHCTEMHOIO
aHaJM3a, LENENOoJNaraHusd W IOCTAHOBKH
3ajad.
Ymersn: HCIIONb30BaTh MIPOLIETyPbL
LieJIenonaratus, JEKOMITO3ULIUU u
arperupoBaHus, aHaJlM3da W CHHTE3a IIpHU
PEIICHUMN MPAKTUYCCKUX 3aday YIpPaBJICHUA U
MIOATOTOBKE aHATUTUUECKUX OTYETOB.

3HATB: TECOPETHUYECKUE OCHOBBI CHCTEMHOIO
aHaJM3a.

YMmerh: JIOTUYHO, OCJICA0BATCIBHO u
y6eI[I/IT6J'IBHO nu3jgara€tT B OTUCTEC IICIIH,
3aJa4u, TCOPUIO " MCTOJOJIOTHUIO

HCCIICA0BaHNWs, PE3YJILTAThI M BEIBOIBI.




Jisg  cTyneHToB, oOywaromuxcs Mo HampasieHuto moarotoBku 38.03.02 -

Menemxment, OIl «YnpaBnenue 6uznecom», npodumiib «MEHEIKMEHT U YIIpaBIEeHUE

Ou3HECOM» MO OYHOU (popMe 0OyUeHHSI U IO OYHO-3a09HOM popme 00yUueHus

(c 2021, 2022)

Kon HanmenoBanue WNHuKaTOphl 1OCTUXKEHUS Pe3ynbrarel 00yueHus (BrageHus,
KOMIIe- KOMIIETCHIIUU KOMIIETEHIUU YMEHHUSI U 3HaHUSI), COOTHECEHHBIE C
TEHLIUU KOMIIETSHITHSIMI/MHIUKATOPAMU

JOCTHIKEHUS KOMIIETCHITUU

NKH-7 | CnocoGHOCTB 2. AHanmu3upyeT UCTOYHHUKH U | 3HATH: OCHOBBI OM3HEC-TUIAHUPOBAHUS B
BBISIBIISITD U | BBISIBJISICT YCIIOBUSIX U3MEHEHUS BHELIHEH CPEbL.
pean30BbIBATh MpEeaNPUHUMATEIbCKHIE YMeTh: aHaTM3UPOBATh HCTOYHUKH U
PBHIHOYHEIC BO3MOXKHOCTH B YCIIOBUSX BBISIBIISITD NpeANpUHAMATEIbCKHE
BO3MOYKHOCTH, a | U3BMEHEHUS BHEIIHEH cpepl. BO3MOYKHOCTH B YCJOBHSX H3MEHEHMS
TaKxe BJIaJETh BHEIIHEH cpenbl.

HaBBIKaMU Ou3Hec- | 2.Brnaneer HaBbIKaMu 3HaTh: TeopeTHYECKHE OCHOBBI OM3HEC-

TUTAaHUPOBAHUS peanu3anuy OU3HEC-UCH U TUTAHUPOBAHUS U OM3HEC-MOJIEIH.
(hopmupoBaHus 6u3HEC- YmeTb: popMHPOBATh OU3HEC-MOJETH C
MOJEJIEH. Y4E€TOM PBIHOYHBIX BO3MOKHOCTEH.
3.Bnaneer MeToauKamMu 3HaTh: TEOPETUUECKUE OCHOBHI OM3HEC-
aHajM3a 1 pacueTa IUTAHUPOBAHUSL.
9KOHOMHUYECKUX U YmMmers: HCIOJIb30BaTh METOANKU
(hMHAHCOBBIX TIOKa3aTeNei n aHaJlu3a M pacueTa 3KOHOMHMYECKUX H
(dhopMupoBaHus OU3HEC-TUIaHa. | (PMHAHCOBBIX ToKazaTenen npu

(hopMupoBaHnY OW3HEC-TIIIAHA.

IKII-1 | CnocoGHOCTB 2. JIeMOHCTpUpYET BIIaICHUE 3HaTh: TEOPETHYECKHE OCHOBBI
IUTAHUPOBATH, METOAAaMU IJIAHUPOBAaHMU, KOMaH1000pa30BaHUs u METO/IBI
OpraHU30BbIBaTh U | OPTaHHU3AIIMN ¥ KOHTPOJIA ITAHVUPOBAHMS, OopraHusaluu 5
KOHTPOJIHMPOBATh KOMaH/IHOH paboThI. KOHTPOJISI KOMaHHOM paboThI.
KOMaHHYIO YMmers: UCIIOJIb30BaTh METO/IbI
pabory, BECTH TUTAaHUPOBAHUS, OpraHu3anuu u
JIeIIOBbIE KOHTPOJII KOMaH/IHOM paboTEHI.
TIEPErOBOPHI u | 2. llpumenseT coBpeMenHbIe 3HATh: OCHOBBI COBPEMEHHBIX
pearupoBath ~ Ha | OTCHCCTBEHHBIC H 3apyOCKHBIC | (reqecTBEHHBIX u 3apyOeKHBIX
W3MEHEHUS NIEpErOBOPHBIC TEXHOJIOTHU B MEPEroBOPHBIX TEXHOJIOTMM B  XOJe

XOJI€ JEJIOBBIX KOMMYHUKALMH. | EI0BBIX KOMMYHI/IKaI_II/Iﬁ npu
yIOpaBlieHUH KOMaHIOW H pa3zpaboTke
MIPOIYKTA.
YMeTb: CTpOUTH OTHOLIEHHUS C
OKPY’KaIOIIMMH JIIOJbMH, C KOJUIEI'aMH.
Hcnons3oBath COBPEMEHHBIE
OTEYECTBEHHBIE u 3apyOe)KHbIe
[IEPETOBOPHBIE  TEXHOJOTMH B  XOZE
JIEJIOBBIX KOMMYHUKAITUH.

MKII-4 | CnocoGHOCTB 1. PazpabarbiBaer 3HaTh: TEOpPETHYECKHE OCHOBBI
Yy4acTBOBaTh B | KOHLCHIMIO IIPOCKTA, MIPOCKTHOI'O MCHC/IPKMCHTA.
pa3pa60TKe HEPAPXUYECKYIO CTPYKTYPY YMmeTh: pa3pa6aTBIBaTL KOHICIIINIO
POrpamMm pabor, KaneHaapHo-pecypcHplii | TPOCKTA,  HCPAPXUICCKYIO  CTPYKTYPY
Pa3BUTHS IUTaH 1 KOHTPOJIb 33 XOJJOM paboT, KaleHIapHO-PECYPCHBIN TUIaH H
KOMIAHHE, [IPOTpaMM AsBUTHS MEpOIPHUATHS 10 KOHTPOIIO 33 XOJOM

IIPOrpaMM Pa3BUTHsI OpraHU3ALNU.
paspaboTke OpraHU3aIHH.




000CHOBaHUH

2. [IpuMeHnsieT COBpEMEHHBIC

MPOEKTOB U | MOJICNH Pa3BUTHS U 3HaTh: COBpEMEHHBIE MOJEIH Pa3BUTHA
YIIPaBJICHUYECKUX YIIPaBJIEHUS OpraHu3aluen. H YIPABJICHUs OPraHU3aLUeH.
pelleHui, YMeTh: MIPUMEHSTH COBpPEMCHHBIC
CBI3AHHBIX c MOZIenM  pasBHTHA M YNpaBJICHHs
pAsBHTHEM OpraHH3annen.
Om3Heca
YK-11 CrocoOHOCTh K | 1. ApryMEHTHPOBAHHO 3HaTh: TEOPETUYECKUE OCHOBBI
MIOCTAaHOBKE LIeJICH | MEPEXOAUT OT EPBOHAYAIBLHON | CyOBEKTUBHON (hopMyITUPOBKH
u 3a1a4 | CyOBeKTUBHOW (DOPMYITUPOBKH | IPOOIIEMBI W CTPYKTYPHUPOBAHHOTO
UCCJIEIOBAHNUH, MpoOJIEMBI K LIEIOCTHOMY OIMHCaHUs MPOOJICMHON CUTYyAaIIUH.
BEIOODY CTPYKTYPUPOBAHHOMY YMmeTh: apryMEHTHPOBAHHO MEPEXOAUTh
ONTHMAJIBHBIX OTICAHHIO TTPOOIIEMHOMN OT  TEepPBOHAYAIFHOW  CyOBEKTHBHOM
MyTeld W METOIOB | CHUTYalluH. (hopMymupoOBKH poOIEMBI K
HUX TOCTIKEHUS LIEJIOCTHOMY CTPpYKTYPHUPOBaHHOMY
OIMCaHUIO IPOOIEMHON CUTYyAaIINH.
2. OGOCHOBBIBAET CUCTEMHYIO | 3HATH: TEOPETHYECKUE OCHOBBI

(hbopMyJIMPOBKY 1€ U
MOCTAHOBKY 33]1a4i
yIIpaBJICHUSL.

3. B3BElICHHO ¥ CUCTEMHO
MOJIXO/IUT K aHAIN3Y CUTYAIIHH,
(hOpMyITHPOBKE KPUTEPUEB U
ycIoBUH BEIOOpA

4. Kputnuecku
MEPEOCMBICITHBAET CBOU BHIOOD,
COTIOCTABIISIS C
IbTEPHATUBHBIMH TTOJIXO/IAMH.
O11eHUBaET IIOCIIENCTBUSA
MIPUHUMAEMBIX PEIICHUH,
YYUTHIBast HEOUEBUIHBIE
HETOYKH «ITOCTIC/ICTBHS
TIOCIIEACTBUI» («IIPUYHUHBI
MIPUYUH») U KOHTYpPHBIE CBS3H.
5. KoppekTHo ucmons3yeT
MPOIIETYPHI IIeJIeTIoNaraHus,
JEKOMITO3UIINHU U
arperupoBaHus, aHAJK3a H
CHHTE3a IPH PEIICHUN
MIPaKTHYECKUX 3a/1a4
yIpaBiieHHUs U MOATOTOBKE
AQHAJTMTUYECKUX OTYCTOB.

6. JlornuHo, TIoCJIe10BaTEIHLHO
1 yOeInTeIpHO U3JIaracT B
OTYeTe TIEJIH, 3a/1a9H, TCOPHIO U
METOJIOJIOTHIO UCCIICOBAHHUS,
pe3yAbTaThl U BEIBOABL.

CHCTEMHOT'0 aHallu3a, LEeJenojaranus u
IIOCTAaHOBKH 3a7a4.

YMerb: 00OCHOBBIBATH  CHUCTEMHYIO
(OpMYIHMPOBKY LEMd M IOCTAaHOBKY
3aj1a4 yNpaBJIeHHs.

3HaTh: TEOPETHYECKUE
CHCTEMHOTI'0 aHaJIN3a.
YMeThb: CHCTEMHO MOJXOIUTh K aHATH3Y
cuTyauuy, (HopMyJIHPOBKE KPUTEPUEB U
YCIIOBHI BBIOODA.

3HaTh: TEOpETHUECKUE
CHCTEMHOTI'0 aHAJIM3a.
YwMmers: OLICHUBAThH HOCJIEACTBUS
IIPUHUMAEMBIX  PELICHHUH,  y4YUThIBas
HCOYCBUIHBIC ICIIOYKH «IIOCICACTBUSA
MOCTIECTBUI» («IIPUYMHBI MPUUYUHY») U

OCHOBBI

OCHOBBI

KOHTYpHBIC CBSI3U c YUETOM
AJIBTCPHATUBHBIX IMMOJAXO010B.
3HaTh: TEOPETHUCCKHE OCHOBBI

CHUCTEMHOTO aHalln3a, LeNeroylaraHusd |
ITIOCTaHOBKY 3a71ad.

VYMmeThb:  UCHONB30BATH  MIPOLEAYPHI
[eNenoyiaralusl,  JCKOMIIO3UIUHA |
arperupoBaHMsl, aHAIKW3a U CHUHTE3a MpHU
peuieHuu MPaKTUYECKUX 3a/1a4
YIpaBJICHUA u IIOATOTOBKE
AHAJIMTHYCCKUX OTUECTOB.
3HaTh: TEOPETUYECKUE
CHUCTEMHOTO aHaJN3a.
YMeTb: JIOTMYHO, MOCIENOBATENFHO H
yOeIUTEeNLHO H3JIaraeT B OTYETE IICIH,
3a/1a4yd, TEOPUID U  METOAOJOTHIO
HCCJICA0BaHNWs, PE3YJILTAThI 1 BBIBOJbI.

OCHOBBI




JUist  cTyneHTOB, OOydaromMxcslt IO HampaBieHHio noArotoBku 38.03.02 -

MenemxmenT, OIl «DuHaHCOBBIM MEHEKMEHT» IO OYHOM M OYHO-3a0YHON (opme

oGyuenns (2021, 2022).

Kon HanmeHnoBanue WNHaukaTopel TOCTUKEHUS Pe3ynbrarel 00yueHus (BlageHUsl, yMEHHUS
KOMIIE- | KOMIICTEHLIUU KOMIIETEHIUH Y 3HaHUS1), COOTHECEHHBIE C
TEHLIUU KOMIETSHIUSIMHI/MHINKATOPaMU

JOCTUKEHUSI KOMIIETEHLIUU

IMIKH-7 | CrtocoOHOCTE 3. AHaNM3UpyeT UCTOYHUKK U | 3HATh: OCHOBBI  OW3HEC-TUIAHHUPOBAaHUS B
BBISIBIISITD U | BBISBISACT YCIIOBUSIX U3MEHEHUS BHEIIHEH CPEIIbL.
peanu30BbIBATh | MPEANPUHUMATEIbCKHE YMerp:  aHaNM3UpOBATh  UCTOUYHUKH |
PBIHOYHBIE BO3MOXKHOCTHU B YCIJIOBHSIX BBISIBIISITD peaNpUHUMATEIbCKHIE
BO3MO>KHOCTH, a | UBMCHCHMU BHEIIHEH CpeCAabl. BO3MOKHOCTHU B YCIIOBUAX U3MCHCHUA
TaK¥XKE BJI1aACTh BHEIIHEHN CpCabl.

HaBBIKaMH 2.Brnageet HaBBIKAMH 3HaTh: TeOpeTHYECKHE OCHOBBI  Ou3Hec-
Om3Hec- peanmzanuy OU3HEC-UICH U IJTAHUPOBAHUS U OM3HEC-MOJIEIH.
TUTAHUPOBAHUS ¢dopmupoBaHust Or3HEC- YMmers: ¢opmupoBaTh OW3HEC-MOJENU C
MOJEIIEH. Y4E€TOM PBIHOYHBIX BO3MOKHOCTEH.
3.Brnageer MmeToqukamu aHanu3a | 3HaTh:  TEOPETUYECKHE OCHOBHI  OM3HEC-
1 pacdy€Ta SdKOHOMUUYCCKUX U IIJIaHUPOBAHUA.
(MHAHCOBBIX MOKa3aTeNe u YMeTb: HCNOIB30BaTH METOAWKH aHAIH3a M
¢dbopMupoBaHus OM3HEC-TINIaHA. | pacdeTa DJKOHOMHYECKHX M (DMHAHCOBBIX
nokaszareneii mpu (GopMHpPOBaHMU OuW3HEC-
UIaHA.

INKH-8 | Bnanenue 1. Ucnone3yer 3HaHus B | 3HATh: METOABl  CTPATETMYECKOTO H
METOAAMH 00J1aCTH TEOpUM U TIPAKTUKU | MAPKETUHTOBOTO aHaliM3a OpraHu3alui
CTPATETUYECKO | CTPATETUYECKOTO (pBIHKOB, IPOTYKTOB).

o 1 | MEHEJDKMEHTA C | YMeThb: HCIONB30BaTh 3HAHHUS B 00JACTH
MAapKETUHIOBOI' | MCIOJIb30BAaHUEM TEOPUUM U TPAKTUKU CTPATETHYECKOTO
0 aHAIM3a | AHAIMTHYECKOTO MEHEIKMEHTA c HCTIOJIb30BAaHUEM
Opra"u3anun WHCTPYMEHTapUs. AHAIUTUYECKOTO UHCTPYMEHTAPH.
(pBIHKOB, 3HaTB: METOIBI  CTPATETHYECKOTO0 MU
MPOIYKTOB), 2. Bnaneer METOJIaMH | MAPKETUHIOBOI0 aHAJM3a OpraHU3alun
pa3pabOTKX W | IPUHATHS  CTPATETMUYECKUX, | (PBIHKOB, MPOIYKTOB).

OCYILECTBJIEHN | TAKTUYECKUX U ONEPATUBHBIX | YMETh: HCIIOJIb30BaTh METOJAbI IPUHATHUSA

'y CTpaTeruu
OpraHu3aluu ¢
Y4ETOM

3aIpocoB u
HHTEPECOB
pa3InYHBIX
3auHTEPECOBaH

HBIX CTOPOH

pemieHuii B
JIEATENIbHOCTHIO
OpraHu3alIuu.

yIpaBJICHUHU

3. [IpoBoauT cTpaTernyeckuit
aHaJIu3 MaKpo- U
MUKPOCpPEbl OpraHu3alliH,
BJIaJIceT HaBBIKAMH OI[CHKHU
€€ KOHKYPEHTOCIIOCOOHOCTH
1 GOpMUPOBAHUS
KOMIICTCHITUM U
HEKOMUPYEMBIX
KOHKYPEHTHBIX
MPEUMYIIECTB KOMIIAHUH.

CTpaTErnYECKUX, TaKTUIECKIX )44
ONIEPAaTUBHBIX PELICHUNA NPU YIPABICHUU
NESATEIPHOCTRI0O  OpPTaHMU3alluu. 3HATh:
METOJIbl CTPATErHYECKOro aHajau3a Makpo-
U MUKPOCPEBI OpraHu3aIvu.

YMmeThb: MPOBOJUTH CTpaTErnYeCcKui
aHaInu3 MakKpo- " MHKPOCPEIBI
OpraHu3ali, MCIOJIb30BaTh HaBbIKAMU
OIICHKH €€ KOHKYPEHTOCTIOCOOHOCTH U
(dhopmMupoBaHms KOMITIETCHITUM u
HEKOMUPYEMBIX KOHKYPEHTHBIX
MPEUMYILIECTB KOMIIAHUH.




NKII-3 | Cnoco6HOCTh 1.O0nanaet HaBBIKAMU 3HaTh: TEOpETUUECKHE OCHOBBI Pa3pabOTKH
paspabaTeiBaTh | Pa3pabOTKH QpHHAHCOBOM (hMHAHCOBOI CTpATETUH OPraHU3aAIMU, METOIbI
UHAHCOBYIO CTpATEeTHH U TMOJUTHKH. OLIEHKH JTOJTOCPOYHOM U KPATKOCPOTHOM
cTpaTeruio (hUHAHCOBO# MOJUTUKY OPTaHU3AITHH.

YMeTh: WCIOIB30BATH HABBIKK Pa3pabOTKH
OpraHu3alny, C
(MHAHCOBO# CTPATETHH U MOJTUTHKH.
JIOJITOCPOYHYIO
3HATh: TCOPETHUYECKHE OCHOBHI Pa3pabOTKH
1 (hMHAHCOBOI CTPATETHH OPraHU3aIMH, METOIBI
KpaTkoCpouHy | 2 Ycromesyer  coBpemeHHble | M CPEACTBA NPHHATHS SQPEKTUBHBIX
0 QUHAHCOBYIO | veronmr  w  cpeactsa  jyis | PMHAHCOBBIX PLICHMIA.
TOJIUTHKY, a MPHHSTHS S bexTHBHbIX YMeTh: HCHOIB30BATh COBPEMEHHBIC METOJIBI
TAKIKE (HHAHCOBBIX PCIICHH. W CpEACTBA UL TPUHATHS 3¢ PeKTHBHBIX
(hMHAHCOBBIX PEIICHHA.
MIPUHUMATh
a3 pexTuBHBIC
YIPABJICHUYECKHU
€ penieHus,
o0ecreunBaroI
1€ JIOCTUKECHHUE
CTOSILIIUX TIepe/T
opranu3amuein
Heen
YK-11 | ConocobHocTh K | 1. ApryMEeHTHPOBaHHO 3HaTh: TCOPETUYCCKUE OCHOBBI CYObEKTHBHOMN

IIOCTAaHOBKE
mened W 3amad
HCCIIEeIOBaHUH,
BHIOODY
OIITHUMAJIbHBIX
nyTei u
METO/0B 1704
JIOCTHIKEHMS

MEePEXOAUT OT MEPBOHAYATILHON
CyOBEKTUBHOU (OPMYITHUPOBKU
npo0JIeMBl K HETOCTHOMY
CTPYKTYpHUPOBAaHHOMY
OIMCAaHMIO IPOOIEMHON
CUTYyalLuH.

2. OOOCHOBBIBACT CUCTEMHYIO
(hOpPMYJIUPOBKY LIEITH U
MOCTAHOBKY 3aJ1a4H
yIpaBlICHHS.

3. B3BelIeHHO U CUCTEMHO
MOJXOJUT K aHAIM3Y CUTYallVH,
(hOpMyITUPOBKE KPUTEPUEB U
YCIIOBHH BBIOOpA

4. Kputnuecku
MIEPEOCMBICITHBAET CBOU BHIOOD,
COIOCTAaBJIAA C
aNbTEpHATUBHBIMH MOAXOJaMH.
Or1ieHUBAaET MMOCIIEACTBUA
IIPUHUMAEMBIX PELICHUH,
YYUTBIBAsI HEOUEBUIHBIE
HENOYKH «ITOCIEACTBHS
MOCTIEACTBUNY (ITPUUNHBI
NPUYMHY») U KOHTYPHBIE CBS3H.
5. KoppekTHo ucnonb3yet
IPOLIEAYPHI LieNenoaraus,

(hopMyITUPOBKH POOJIEMBI u
CTPYKTYPHUPOBAHHOIO OIMCAHMS MPOOIEMHON
CUTYyaLluH.

YMeTb: apryMeHTHPOBAaHHO IEPEXOAUTH OT
MEPBOHAYAIIbHOMN CyOBEKTUBHOU
($bopMynUpPOBKH poOJIEMbl K LETOCTHOMY
CTPYKTYPHUPOBAaHHOMY OIMCAHHUIO MPOOIEMHOM

CUTYyalluH.

3HaTh: TEOpPETHYECKHE OCHOBBI CHCTEMHOTO
aHaJM3a, [eJenoIaraHus ¥ IOCTAHOBKY 3a/1a4.
YmeTn: 000CHOBBIBATh CHUCTEMHYIO
(hopMyIMpOBKY T€NM W TIOCTAHOBKY 3ajad
YIpaBIICHHUS.

3HaTb: TEOpeTHYECKHE OCHOBBI CHCTEMHOTO
aHam3a.

YMeTb: CHCTEMHO NOAXOOUTH K aHAIU3Y
cuTyanuu, (QopMyIHpOBKE KpUTEPHEB U
YCJIOBHI BBIOOpA.

3HaThb: TEOPETHYECKHE OCHOBBI CHCTEMHOI'O
aHamsa.

YMmers: OIIEHUBATH MOCTIC/ICTBHS
MIPUHUMAEMBIX peleHui, YUUTHIBAS
HEOYEeBHIHBIE LETIOYKH «TOCTEICTBHSA
MOCNEACTBUN»  (WIPUYUHBI  TPUYHAH») H

KOHTYPHBIC CBSA3H C YUCTOM AJIBTCPHATHBHBIX
IOAXO0J0B.

3HaTh: TEOPETHYCCKHE OCHOBBI CHCTEMHOTO
aHaJn3a, [eICMOoIaraHusl ¥ OCTAHOBKH 3a/1ad.
YMmers: WCTIOJIb30BaTh POIIE Ty P
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JICKOMITO3HITUH U
arperupoBaHusl, aHAITN3a H
CHHTE3a TP PEHIICHUN
MPaKTHYECKUX 33134
VIIpaBIICHHS U TIOJATOTOBKE

IeJIenoaranus, JCKOMIO3UITUH u
arperupoBaHus, aHaluW3a W CHUHTE3a MpH
peleHUH MPAKTHYECKUX 3aj[ad YIPaBICHUS H
MOJITOTOBKE aHATUTHYECKUX OTUETOB.

3HATB: TEOPETUYECKHUE OCHOBBI CHUCTEMHOIO

AHAJIMTUYCCKHUX OTYCTOB. aHaJiu3a.

YMmeTh: JIOTHUYHO, IOCJICA0BATCIIBHO u
y6eI[I/ITeJ'II)HO nusjgarac€t B OT4CTC LCIH, 3aJa4u,
TEOPUIO nu MCTOIOJIOTHUIO HCCIICI0BAHM,

PE3YJIbTAaThl U BBIBOJBI.

6. JlornuHo, MOCIEA0BATENHHO U
yOeIuTeNnsHO H3NIaraeT B OT4ETe
eJH, 33]1a91, TCOPUIO U
METO/I0JIOTHIO UCCIIEN0BAHUS,
pe3yIBTaThl ¥ BEIBOJIBI.

3. MecTo IUCHUIUIMHBI B CTPYKTYypPe 00pa30BaTe/ibHOM MPOrPaMMbl

Hucuumnna «lIpennpuHUMaTEenbCTBO U MPEANPUHUMATEIBCKUE TPOCKTHI»
ABJISIETCS] TUCUUILTUHON Mpoduis U UUKA Npopuist (31EKTUBHBIN) OJ0OKa JAUCIMILIUH
JUISL CTYZICHTOB, O0YYarONIUXCs MO HampaBiaeHUuo MoAroToBky 38.03.02 - MeHe KMEHT,
OIl «YmpaBnenue 6uzHecom», mpoduin: «YnpapiieHue NPOAYKTOM», «MeHeIKMEHT U
ynpasiienne OuzHecom», OIl «DPUHAHCOBBIM MEHEIKMEHT», Npodmib DOUHAHCOBBIN

MCHCIKMCHT.

4. O0beM TUCUMIIMHBI (MOIYJIs1) B 3a4€THBIX €IUHUIAX U B aKAJeMHYEeCKUX

yacax ¢ BblJeJileHHeM o00beMa ayAUTOPHOM (JIeKIUH, CEMHUHApPbI) W©

CaMOCTOAATEIbHOI PadoThHI 00y4alOUIUXCS

st cryaeHToB, oOydwaromuxcsi 1Mo HampamieHuto nojaroroBku 38.03.02 -
Meunemxment, OIl «YmpaBinenue OuszHecom»: Npoduiiv «YTpaBlICHUE MPOTYKTOMY,
«MenemxMeHT 1 ynpapienue ousnecom», Ol «DuHAHCOBBIA MEHEKMEHT» . PODUITH

«DUHAHCOBBIA MEHEDKMEHTY, TI0 04HOU opme oOyuenus (2021)

Tabmuma 1

Bup y4yeOHol# padoThl 10 JUCHHUILIMHE Bcero 6 cemecTp

(B 3/e n yacax) (B yacax)
OO6masi TPy10eMKOCTh THCITUTLTHHBI 53.e/180 180
Konmaxkmuas paboma - Ayoumopnwie 3anuamus 68 68
Jlexyuu 34 34
Cemunapul, npaxmuyeckue 3aHsamus 34 34
Camocmoamenvnas paboma 112 112
Bup Texymiero KoHTpoJist Kypcosou npoexm

24 waca

Bun npomexxyTouHoOM arTecTanuu IK3amen




Jlis  cTyneHToB, OOy4aromuxcs MO HampaBieHuio noAarotoBku 38.03.02 -
Menemxment, OIl «YmpaBnenue OuszHecom»: NMpopuian «YIpaBiIe€HUE TPOTYKTOM,

«MenemxMeHT U ynpaniienue ousHecom», OIl «DuHaHCOBBIA MEHEIKMEHT» . MPODUITH

«DUHAHCOBBI MEHEDKMEHTY, TI0 04HOU opme oOyuenus (¢ 2022)

Tabmuma 2

Bup yueOHoil paGoThbl 10 JMCHUIIHHE Bcero 6 cemecTp

(B 3/e m yacax) (B yacax)
OO0mas TPy10eMKOCTh THCIHILIHHBI 53.e/180 180
Konmaxkmmuasn paboma - Ayoumopnusie 3auamus 50 50
Jlexyuu 16 16
Cemunapul, npaxmuyeckue 3aHsAmus 34 34
Camocmoamenvnas paboma 130 130
Bun Texymiero KoHTpoJIs Kypcosoii npoexm

24 yaca

By npome:KyTo4HON aTTecTaluy Ox3amen

Jns cTyneHTOB, OOydYarolUXCs 110 HarpaBlieHHio moaroroBku 38.03.02 -

Menemxment, OIl «YmnpaBnenue 6uznecom», nmpoduiib «MEHEIKMEHT U yIpaBlIeHUE

OuM3HECOM» TI0 0YHO-3a09HOU (hopme oOyueHus (2021)

Tabnuna 3

Bup yueOHoit padoTbl 10 JMCHHUILIHHE Bcero 7 cemecTp

(B 3/e 1 yacax) (B yacax)
OO0mas TPy10eMKOCTh THCIIHIITHHBI 53.e /180 180
Konmaxmmuasa paboma - Ayoumopuwle 3anamus 50 50
Jlexyuu 16 16
Cemunapul, npakmuieckue 3aHsamusl 34 34
Camocmosmenvnas paboma 130 130
Bun texyiero KOHTposIst Kypcoeoui npoexm

24 uaca

By npoMexxyTo4HOI arTecTanuu Okzamen

Jlis  cTyneHToB, oOydyarolmuxcs MO HampaBlieHuo noarotoBku 38.03.02 -

Menemxment, OIl «YnpaBnenue 6uznecom», npodmib «MeHEIKMEHT U yIIpaBJICHHUE

OM3HECOM» TI0 0YHO-3a049HOH (opme oOyueHus (¢ 2022)

Taobmuna 3
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Bup yuyeOHoil paGoThbl 10 JMCHHUIIHHE Bcero 7 cemecTp

(B 3/e m yacax) (B yacax)
OO0masi Tpy10€eMKOCTb 1M CHUILIHHBI 53.e/180 180
Konmaxkmmuas paboma - Ayoumopnsie 3auamus 34 34
Jlexyuu 8 8
Cemunapul, npaxmuyeckue 3aHsAmus 26 26
Camocmoamenvnas paboma 146 146
Bun Texymero KoHTpoJis Kypcosoii npoexm

24 uaca

By npomeKyTo4HON aTTeCTalluu Ox3amen

Jns cTyneHTOB, OOydYarolIMXcs 110 HampaBlieHuio moarotoBku 38.03.02 -

MeunemxmenT, OIl «®DUHAHCOBBIM MEHEKMEHT» 10 0YHO-3a049HOM hopme 00yueHus (c

2021, 2022).

Tabauia 4

Bup y4yeOHol#i padoThl 10 JUCHHUILIMHE Bcero 6 cemecTp

(B 3/e 1 yacax) (B yacax)
O01masi TPy10eMKOCTh TUCIUIIHHBI 53.e /180 180
Konmaxkmmuasn paboma - Ayoumopnsie 3auamus 48 48
Jlexyuu 16 16
Cemunapul, npaxmuyeckue 3aHsamus 32 32
Camocmosamenvhnas paboma 132 132
Bun texyiero KOHTposIst Kypcoeoui npoexm

24 yaca

Bua npomexyTouHOM arTecTaluuu Oxzamen

5. Copep:xxaHue IUCHUILIMHBI, CTPYKTYPHMPOBAaHHOE MO TeMaM (pa3aesiam)
AMCHUIUVIMHBI € YKa3aHMeM HX 00beMOB (B aKaJeMH4YeCKHX 4Yacax) M BHU/IOB
yueOHBIX 3aHATHI

5.1. Coneprxkanue TUCHMILIIMHBI
Tema 1. Teoperuyeckue 0CHOBBI NPEANPUHAMATEIBCKON AEATEIbHOCTH

[lonsiTne mNpEeANPUHUMATENBCKON  JEATENBHOCTH, €€ Kiaccuukamus W
tunosiorusi. COBpPEMEHHbIE  KOHUEMNIMU, TMOAXOAbl YW METOAbl B  pPa3BUTUH
MPEANPUHUMATENHCKOTO MBITIUIeHUS. CyOBeKThI U OOBEKTHl MPENNPUHUMATEITHCKON
nestenbHOCTH.  CrmocoObl  OpraHuW3ald — TPEANPUHUMATEIECKOW  JESTEIHHOCTH.
Oco0eHHOCTH  pa3BUTUA  NPEANPUHUMATENHCKOW  ACSTENBHOCTH B YCIOBUSX
coBpeMeHHOU Poccun. XapakTepucTruka pucKOB IPEANPUHUMATEIIBCKON IEATEIIBHOCTH.

Ilonsitue NpCANPUHUMATEIIBLCKOI'O ITPOCKTa KakK crocoba BCACHUA
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IIPEAIPUHUMATENILCKON JeATEIbHOCTH. KpynHble, cpeanue, Manble NpoekTsl. Posb u
3HQYEHUE MaJIOT0 W CPEOHEro MNPEANPUHUMATENBCTBA B JIKOHOMHUKE CTPaHBI.
OcobenHoctu CO3/aHUsl  COOCTBEHHOIOo  Jelna. Crapran  kak dbopma
MPEANMPUHUMATEIICKOTO  TPOEKTa.  BHyTpuduUpMEHHBIE  MpeaNpPHHUMATEIbCKUE
npoekThl. KynbTypa npeanpuHuMaTeabCKOU eI TENbHOCTH.
Tema 2. I'enepanus uaeii npeanpuHAMATEIbCKHX MPOEKTOB

[lenn mpeanmpUHUMATEIBCKOTO MpoekTa. MeToasl (hopMynupoBaHUs UACH IS
NpeANnpUHUMATEIbCKUX MPOeKTOB. Mojenb pa3Butus mnorpedureneit C. brianka.
CnocoObl BbIOOpa M OLIEHKM MEPCHEKTHBHBIX HIed. DopMyIupoBaHHE YCHEIIHON
OM3HEeC-MOJIENIN MPEATPUHUMATENBCKOTO cTapTana. Onucanue pe3yabTaToB OyaylIero
npoekTa. [IpenBapurtenbHas olleHKa KU3HECTIOCOOHOCTU U (PUHAHCOBOM peain3yeMOoCTU
craprana. Pa3BuUTHE CTYyAEHYECKUX MPEAINPUHUMATEIBCKUX HWHUIMATUB. CrocoOs
MOTHBHUPOBAHUSA, MOAJECPKKH U JOBEACHUS NPEANPUHUMATEIBCKUX HHUIMATUB [0
CTaJUU MPOEKTA.
Tema 3. Cucrema ynpasJjieHHs NPEeANPUHUMATEIbCKMMHU POCKTAMHU

CucteMHass MoOJellb MPOEKTHOTO YIPABJICHUS W €€ MPUMEHEHHE K
MPEANPUHUMATENIBCKUM — NpoekTaM. JKU3HEHHBIM UK  MOpeaNnpUHUMATEIHCKOTO
MPOEKTA (craprama). OpranuzanoHHbIe CTPYKTYpPBbI yIpaBJIEHUS
MPEAIPUHUMATEIIBCKUM MPOEKTOM. AjanTauus MEXKIyHAapOJHBIX M HAllMOHAJIbHBIX
CTaHAAPTOB MO YOpPaBJICHUIO NpoekTamMu K crapranaMm. [IpaBoBoe oOOoCHOBaHUE
MPOEKTa: OMNpelIelieHue TMpaBoBOM (HOpPMBI  MPOEKTa, OMNPEACICHUEe HAIUYUSA
(OTCYTCTBHSI) MPABOBBIX HOPM JJi pa3pabOTKH M OCYIIECTBJICHUSI HOBOBBEICHUM,
3alMTa Pe3yibTaTOB HHTEIUIeKTyalbHOU naestenbHocTH (PUJI) B mpoekrte. Ilian
yOpaBlIE€HUS  OpPEANPUHUMATEILCKUM  mpoekToM. (CeTeBoe UM KalleHJapHOE
IJIaHUPOBAaHKWE, UMHUTALMOHHOE MojenupoBaHue. Mepapxuyeckas CTpyKTypa paloT.
Texnomoruu pa3padborku OuzHec-mIaHa npoekra: meroanka KPMG, meronuka Ernst &
Young, meroaunka Deloitte, meroquka PwC, meroguka KOHUJIO. OcHOBHBIE TpYIIIIbI
MPOLIECCOB, CTaIUU U (DYHKIMOHAIbHbBIE 00JACTH YIpPaBIEHUS MPEANPUHUMATEIbCKUM
npoektoM. IIpouenypbl, HHCTPYKUMH U JIOKYMEHTHI B CHUCTEME yIpaBJIEHUS

MNPCANIPUHUMATCIIBCKNUM  ITPOCKTOM. DONEeMEeHTbl U YPOBHHU KOMIICTCHTHOCTH IIpH
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VOPABJICHUN  TMPEANPUHUMATEICKAMHA  MpoeKkTaMu. [IpuHIuner  3ddexTuBHOTO
KoMaHaooOpa3zoBanusi. Co3gaHue MW pa3BUTHE KOMAHIbl MPEeANPUHUMATEIHCKOTO
NpoeKTa. YIpaBieHUE U3MEHEHUSIMH U PUCKAMHU B MPEANPUHUMATEIBCKUX MPOCKTAX.
Onenka 5SKOHOMHYECKOW 3(PQPeKTUBHOCTH peanusauuud mpoekTta. [IporpammHubie
CpEICTBA YIpAaBIICHUSA MNpeAnpuHUMaTeIbckumu mpoektamu: MSEXcel, MSProject,
OraclePrimavera.
Tema 4. 'uOxkue MeTOAUKH YIPABJIEHUS MPOEKTAMH

MeTonuku TPOBEPKHM M TECTHUPOBAHUS MPEANPUHUMATEIBCKUX  TUIIOTES.
OkcTpemanibHoe nporpammupoBanue (XP). bepexinBas pa3paboTka MpOrpaMMHOIO
ob0ecrieuenus (LeanSD). Cxkpam (Scrum). @OyHKIMOHAJIBLHO-OPUEHTUPOBAHHAS
paszpabotka (FDD). Paunonansusiii yaudunupoBanusiii npomecc (RUP).  OTkpbIThii
yauunupoBanusiii nmponecc (OpenUP). beictpast paspadorka npunoxenuit (RAD).
Meron pazpabotku auHamudeckux cucteM (DSDM).Paspabotka uepe3 TecTrupoBaHue
(TDD).IMpuniuneiLeanStartup, HADI — nukiiel, Texuuka SMART, nuarpammer ["anra
u JIp.
Tema 5. UndpacTpykTypa noaiepKKu NpeInpuHUMATEIbCKHX MPOEKTOB

[Tonsitne WHGPACTPYKTYPHl TOMACPKKH TPEANPUHUMATEITBLCKHX ITPOCKTOB.
CucreMa TOCYIapCTBEHHOM MOIAepXKM B Poccum u 3a pyOekoM. busHec-mIKoIbl,
TEXHOMApKN U Ou3HeC-MHKyOaTopbl. PervioHanbHble (QOHIBI U HEHTPHI MOAACPKKU
Majoro mpeArnpuHUMATeNbCcTBa. [lojaepkka MNpeANpPUHUMATEIFCKAX MPOCKTOB B
00J1acTH UMITOPTO3aMEIICHHUS, HECBIPHEBOTO KCIIOPTa U AUBEPCUDHUKAIIMN 0OOPOHHO-
NPOMBINIJICHHOTO ~ KOMIUIeKca.  YcTaBHas — jAesrenbHOocTh  DOHAa  pa3BUTHI
npomeinuieHHocTH (DOPII) u Poccuiickoro skcmoptHoro uneHtpa (POII). Cucrema
CIICLIMAJIBHBIX ~ HMHBECTULUHOHHBIX  KOHTPAKTOB (CITHUK). I'ocynapcTBeHHas
uHpopmanmonHas cucreMa npomsinuieHHocTH (I'MCII). HammoHanbHbI TPOEKT —
Manoe wu cpegHee TNPEANPUHUMATENBCTBO M TMOAJCPKKA  WHIAUBUIYaTbHON
MPEANPUHUMATENIHCKOW WHUNUATUBBI. WHCTUTYTBI Pa3BUTHS TPEANPUHUMATEITHCKUX
nHunuatuB. KoprnopaTuBHas WHEGPACTPYKTypa MOMACPKKHA TPEITPUHUMATEITHCKIX

MIPOEKTOB.
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5.2. Y4yeOHO-TEMATHUYECKUN IIJIAH

Jis  cTyneHToB, OOy4aroumuxcs MO HampaBieHUI0 noAarotoBku 38.03.02 -

Menemxment, OIl «YmpaBnenue OuzHecom»: Mpoduian «YIpaBlIeHUE TPOTYKTOMY,

«MenemxMeHT U ynpaniienue ousHecom», Ol «DuHaHCOBBIA MEHEIKMEHT»: MPODUITH

«DUHAHCOBBI MEHEDKMEHTY, TI0 04HOH opme oOyuenus (2021)

Tabmura 5
Ne | HaummeHoBaHMe TeM TpyroeMKkocTh B yacax DopmMbI
n/n (pa3neJioB) Bcero | KonrakTHas padora - AynuropHas TeKYLIero
AUCHUILINHBI paGora KOHTPOJIS
ycneBaeMoCTH
Oo6mas, | Jlekuun | CemuHApHI, CamocTos
B T.4.. IIPAKTUYCCKUC TCJIbHAs
3aHATHUS pabota
1. | Temall. 34 12 6 6 22 Huckyccus
Teopetnueckue
OCHOBBI
MPEAITPUHUMATETBCKOMN
JIEATEITbHOCTH
2. | Tema 2. I'enepanus 34 12 6 6 22 I'pynmoBas
uaen IHUCKYCCHS.
IpeIPUHUMATEIbCKUX
IIPOEKTOB
3 Tema 3. Cucrema 44 20 10 10 24 Tecr
yIpaBICHUSA
peapUHUMATEIbCKU
MU IPOEKTaMU
4 Tewma 4. ['ubxue 34 12 6 6 22 AHanus
METOJUKH YIPaBICHUS KEHCOB
IpPOEKTaMu
5. | Temas. 34 12 6 6 22 AHanus
Undpactpykrypa KENCoB
HNOJEPIKKH
peIPUHUMATETbCKUX
IIPOEKTOB
B nenom o 180 68 34 34 112 CornacHo
JTUCIUIUINHE yueOHOMY
JIaHy
Kypcosoii
MPOEKT
HroroB % | 100 38 50 50 62 JK3aMeH
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Jns cTyneHTOB, OOydYarolIMXCs 10 HampaBiieHuio moarotoBku 38.03.02 -

Menemxment, OIl «YmpaBnenue OuszHecom»: NMpopuian «YIMpaBiIE€HUE TPOTYKTOMY,

«MenemxMeHT U ynpaniieHue ousHecom», Ol «DuHaHCOBBIA MEHEIKMEHT»: MPODUITH

«DUHAHCOBBIA MEHEIKMEHT, 10 0YHOM opMme oOyuenus (¢ 2022)

OIl «YmpaBnenue OuzHecom», npoduwib «MeEHEIKMEHT U YIpaBJICHHE

OM3HECOM» 110 0YHO-3a049HOM (hopMme oOyuenus (2021)

Tabnuua 6
Ne | HaumeHoBaHHe TeM TpyaoeMKOCTh B yacax DopmMbI
n/n (pa3nenoB) Bcero | KonrakTHasi padora - AyauropHast TeKY1LIero
AMCUMILINHBI pabora KOHTPOJIA
yclneBaeMoCTH
O6mas, | Jlekuuu | CemuHapHL, CamocTos
B T.4.: IIPaKTHUICCKUE TCIIbHAs1
3aHSATHS pabora
1. | Tema l. 34 8 2 6 26 Huckyccus
Teopernueckue
OCHOBBI
MpeANPUHUMATENIbCKOMN
JIESITEIbHOCTH
2. | Tema 2. I'enepauus 34 8 2 6 26 I'pynmnosas
191 ()% JIACKYCCHSI.
MpeANPUHUMATEIbCKUX
IIPOEKTOB
3 Tewma 3. Cuctema 40 14 4 10 26 Tect
yIpaBiIeHUS
peANPUHUMATEIbCKU
MU TTPOCKTaMU
4 Tema 4. T'ubxue 36 10 4 6 26 Ananuz
METOJIUKH YIIPaBICHUS KelcoB
MIPOEKTaMU
5. | Temas. 36 10 4 6 26 Ananuz
Undpactpykrypa KEMCoB
MOJEPIKKH
MPEANPUHAMATEIIbCKUX
IIPOEKTOB
B nieom o 180 50 16 34 130 CormnacHo
JUCLUIIIINHE yueOHOMY
IJIaHy
Kypcosoii
NMPOEKT
HroroB % | 100 28 32 68 72 IK3aMeH
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Jns cTyneHTOB, OOydYarolIMXcs 110 HampabieHuto moaroroBku 38.03.02 -

Menemxment, OIl «YnpaBnenue OusHecom», mpopmib « MEHEIKMEHT U yIpaBJICHUE

OM3HECOM» 10 0YHO-3a04HON (hopme oOyuenus (¢ 2022)

Ne | HaumeHoBaHHe TeM TpyxoeMKoOCTh B yacax DopMbI
n/n (pa3nesoB) Bcero | KonrakTHasi padora - AyauropHast TEKy1LIero
AUCHMILINHBI pabora KOHTPOJIA
ycIeBaeMoCTH
Oo6mas, | Jlekuuu | CemuHapsl, CamocTos
B T.4.: IIPAKTHUYECKHE TCIIbHAs
3aHATHS pabota
1. | Tema l. 34 6 1 5 28 Huckyccus
Teopernueckue
OCHOBBI
NpeANPUHUMATENIbCKOMN
JIEATEIIbHOCTH
2. | Tema 2. I'enepanus 34 6 1 5 28 ['pynnoBas
uueu JTACKYCCHSL.
NpeANPUHUMATEIbCKUX
MIPOEKTOB
3 Tema 3. Cuctema 40 10 2 8 30 Tect
yYIpaBJICHUS
MpeANPUHUMATEIbCKU
MU TTPOCKTaMU
4 Tema 4. T'ubkue 36 6 2 4 30 Ananms
METO/AMKHU YIPABIICHUS KENCOB
MPOEKTaMU
5. | Temas. 36 6 2 4 30 Ananuz
Undpactpykrypa KEMCOB
MOAICPKKH
MpEANPUHUMATEIIBCKUX
IIPOEKTOB
B nienmom o 180 34 8 26 146 CormnacHo
JUCLUIIIINHE yuyeOHOMY
TJIaHy
Kypcosoii
NMPOoeKT
Hroro B % | 100 19 24 76 81 JK3aMeH
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Jnsa cTyneHToB, oOywarommxcs Mo HampasieHuto mnojaroroBku 38.03.02 -

Menemxment, OIl «OUHAHCOBBIM MEHEIKMEHT» MO OYHO-3a04HOU (hopMe 00yydeHUs

(2021, 2022).

Tabmuma 7
Ne | HaumeHoBaHHe TeM TpyaoeMKoCTh B Yacax DopMbI
n/n (pa3neJioB) Bcero | KontakTHas padota - AyiuTopHas TEKYILIEero
AUCUHMILINHBI paGora KOHTPOJIA
ycneBaeMoCTH
O6mras, | Jlekmuu | CemuHapHI, Camocros
B T.4.: MMPAKTHUYCCKHUC TCJIbHAs
3aHSTHS pabora
1. | Temall. 34 8 2 6 26 Huckyccus
Teopetnueckue
OCHOBBI
MPEAIPUHUMATETBCKON
JIeATEITbHOCTH
2. | Tema 2. I'enepanus 34 8 2 6 26 ['pynmoas
uuen JUCKYCCHSL.
MpEANPUHUMATEIIbCKUX
IIPOEKTOB
3 Tema 3. Cuctema 40 14 4 10 26 Tect
YIPaBJICHUS
MpEeANPUHUMATENIbCKU
MU [TPOEKTaMU
4 Tema 4. T'ubxue 36 10 4 6 26 Ananuz
METO/IMKHU YIIPABIICHUS Ke¥coB
MIPOEKTaMU
5. | Temas. 36 8 4 4 28 AHnanmmu3
WNudpacTtpykrypa KEHCOB
MOAICPKKH
MpeANPUHUMATENIbCKUX
MIPOEKTOB
B nenom no 180 48 16 32 132 CornacHo
JTUCIUTUINHE yueOHOMY
JIaHy
Kypcosoii
NMPOEKT
HroroB % | 100 27 33 67 73 JK3aMeH
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5.3. Conep:kaHue CeMMHAPOB, NPAKTHYECKUX 3AHATHH

TaOmura 8
HaunmeHoBaHue TeMm | Ilepeyenr  BompocoB  mias1i  oOcyxkaeHuss  Ha | PopMmbl
(pa3neJioB) CeMHHAPCKHX, NPAKTHYECKUX 3aHATHAX, | IPOBEICHUS
AUCUMILINHBI peKoMeHayeMble HCTOYHUKH 3aHATHH
Tema 1. Teopernueckue 1. TlonsTHe npeanpUHUMATENbCKOW AEATENbHOCTH, €€ | Jloknaapl  Ha
OCHOBBI KJaccu(uKalus U TUIOJIOTHS. KpyTJIOM
pEANPUHUMATEIBCKON 2. CoBpeMeHHbIE KOHIICTINHU, MOAXOAbI U METOIBI B | CTOJE,
JESTEIbHOCTH pPa3sBUTUU NIPEIITPUHUMATEIBCKOTO MBIIIICHUS. IpyNIoBoi

3. CyObekTl W OOBEKTHl NPEANPUHUMATEIHCKOM
NEeSITETbHOCTH.

4. lloHATne mNpeANpPUHUMATENIBCKOIO IPOEKTa Kak
croco0a BE/ICHUS IpeaNpUHIMATENbCKON
JIeSITEJIbHOCTH.

5. Crapran kak ¢opmMa NpeANPUHUMATEIHCKOTO
IIPOEKTA.

Pexomenayemble HcTOUHMKH: pazaen 8, NeNe 1, 2, 3, 4,
5,6, 7, 8; pazmen 9, NoNe 1-10.

pa3zbop MHHHU-
KEHCOB.

Tema 2. I'enepanus uaei 1. Ilenum mpeanpuHUMATEIBLCKOTO MPOCKTA. Paz6op
PEINPUHIMATEIbCKUX 2. Meronsl dbopmynupoBaHus uaen IUISL | CUTYallMOHHBIX
MIPOEKTOB MpeANPUHUMATETLCKUX MIPOSKTOB. 3azad.
3. Mopuens pa3sutus norpedureneit C. branka.
4. CrocoObl BbIOOpPa M OLEHKH IEPCIEKTUBHBIX
1501 (5178
5. Pa3ButHe CTyAeHUECKHX MNpEANPUHUMATEIBCKIX
WHUIUATHB.
Pexomenayemblie ucTOUHMKH: pazaen 8, NeNe 1, 2, 3, 4,
5,6, 7, 8; pazmen 9, NoeNe 1-10.
Tema 3. Cucrema 1. Cucrtemnast MoJieNnb MPOEKTHOTO yIpaBieHus u ee | Jlokmansr  Ha
yIIpaBJICHUS MIpUMEHEHHE K NPEINPUHIMATENBCKUM | KPYTJIOM
MpeanpUHIMATETECKUMU MIPOEKTaM. crose, pas3bop
MIPOCKTAMH 2. J)KW3HEHHBId  TUKJI  TPEANPUHUMATEIHCKOTO | CUTYallMOHHBIX

MpoeKTa (CTapTana).

3. TexHonoruu pa3pabOTKH OW3HEC-TUIaHA TPOCKTA:
meroauka KPMG, meromuka Ernst & Young,
meromuka Deloitte, metoguka PwC, mertoamka

IOHU/IO.

4. OCHOBHBIE TpPYIIBI MPOIECCOB, CTAAUA U
(GyHKIIMOHATIbHBIE obuacTu yIIpaBJICHUS
MPEIIPUHUMATETHCKIM MTPOSKTOM.

5. Ouenka 9KOHOMUYECKOU 3P PEKTUBHOCTH

pealn3aIyy MPoeKTa.
Pexomenayemble uCTOUHMKH: pazaen 8, NeNe 1, 2, 3, 4,
5,6, 7, 8; pazmen 9, NeNe 1-10.

3a/1a4 1 MUHHU-
KENCOB

Tema 4. ['uOkue
METOJIUKH YIIPABICHUS
MIPOCKTAMHU

1. Meronuku IIPOBEPKU u
HPEIIPUHIMATENBCKUX THIIOTES.
2. DkcrpemanbHoe mporpammupoBanue (XP).

TECTUPOBAHUS

Paz6op
CUTYaIlMOHHBIX
3a/1ad.
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3. bepexnuBas pa3paboTka
obecnieuenus (LeanSD). Ckpam (Scrum).
4. Ilpunnunsl Lean Startup, HADI -
texuuka SMART, nuarpammsl ['anta u zp.

Pexomenayemble HCTOUHHMKHU: pazaen 8, NeNe 1, 2, 3, 4,

5,6, 7, 8; pazmgen 9, NoNe 1-10.

IIPOrpPaMMHOT0

ITUKIIBI,

Tema 5.
HNudpactpykrypa
MOJIIEPIKKH
MPEIIPUHIMATETbCKIX
MIPOCKTOB

1. TlonsTue UHPPACTPYKTYPHI
HPEANPUHUMATEIIECKUX TIPOEKTOB.

2. Cucrema rocynapcTBeHHON MoAnepX KU B Poccun

U 3a pyOexom.

3. TNomnepkka MpeANpPUHUMATEIBCKAX TPOCKTOB B
HECBIPHEBOTO
000pOHHO-

o0acTH  MMIIOPTO3aMeElIEeHus,
9KCHOpPTa W JUBEpCU(UKAIUH
IIPOMBIIIJICHHOT'O KOMILIEKCA.

4. WHcTuTyTHl  pa3sBUTUSA
MHUIIMATHB.

Pexomenayemblie ncrounnkm: pazaen 8, NeNe 1, 2, 3, 4,

5,6, 7,8; paznen 9, NoNe 1-10.

MOJJIEPIKKU

MpEANIPUHUMATCIIBCKUX

I'pynnosas
IOUCKYCCHS.

6. IlepeueHb y4eOHO-METOAMYECKOr0 oOOecmeYeHUs: IJIs1 CAMOCTOATEIbLHOU

PadoThl 00Yy4YAOIIUXCSA M0 JUCHUIINHE

6.1. IlepeyeHb BONMPOCOB, OTBOAMMBIX HA CAMOCTOSITEIbHOE OCBOCHHE

AMCHHUILUIUHBI, GOPMbI BHEAYIMTOPHON CAMOCTOSATEILHOI PadOThI

Tabnuma 9
HanmenoBanue rem Ilepeyenb BOnpocoB, 0TBOAMMBIX HA Dopmbl
(pa3aesioB) M CUMILIUHBI CaMOCTOSAITE/IbHOE OCBOCHHE BHEay/AUTOPHOM
CaMOCTOATEILHOMN
padoThI

Tema 1. TeopeTuueckue
OCHOBBI
MpeANPUHUMATENbCKON
NEeSATETbHOCTH

1. Cnocobsl OpraHu3aluu
MpeANPUHUMATEIBCKOMN 1eATeIbHOCTH.

2. OcobeHnHocTH pa3BUTHS
MpeANPUHUMATEIbCKON  JEATENIbHOCTH B
YCIIOBUSIX COBpeMeHHOM Poccun.

3. XapakTepucTruka PHCKOB
MIPEANPUHUMATEIBCKOMN 1E€ATEIbHOCTH.

4. KpymnHsble, cpeiHHe, MaJIbIe POEKTHI.

5. Ponbp M 3HaueHuWe Mauoro M CpegHero
MpealpuHUMATeIbCTBA B DKOHOMHKE
CTpaHBI.

6. OcoOeHHOCTH CO3JaHUd COOCTBEHHOTO
Jena.

7. BuytpudupmeHHsie
MIPEANIPUHUMATEIBCKHUE TIPOEKTHI.

8. Kynbrypa MpEINPUHUMATETCKOMN
NESTEIILHOCTH.

Pexomenayemble HMCTOYHUKU: pazfen 8,
NeNe 1,2, 3,4,5,6,7, 8; paznen 9, NeNe 1-

Pabota c yuebHOI,
METOANYECKON U
Hay4HOU JIUTEPATYPOH,
MIEPUOTHUYECKUMU
U3JIaHUSAMU U
HNHTepHeT-pecypcamu.
IToaroroska k
JIUCKYCCHH Ha
CEMHUHApPCKHUX
3aHATHUSAX.
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10.

Tema 2. I'enepanus uaei
MPEANPUHUMATEIIBCKUX
MIPOCKTOB

1. Hemn
MIPOEKTA.

2. dopmynupoBaHHUE yCIEUTHOM
OW3HEC-MOACTU  MPEANPUHIUMATEIHECKOTO
cTapramna.

3. Omucanue pe3ylnbTaToB OYHYIIETO
MIPOEKTA.

NpCaAIpUHUMATEIBCKOT'O

4. IlpenBaputenbHas OLICHKA
KU3HECTIOCOOHOCTH u (hrHAHCOBOH
peann3yeMoCT cTapTarna.

5. CrnocoOb1 MOTHUBHUPOBAHUS,
MOIIEPIKKH u JIOBEICHUS
NPEINPUHUMATEIBCKIUX ~ MHUIUATUB  JIO

CTAIUU MPOEKTA.

PexomeHlyeMble MCTOYHMKH. paszien 8,
NeNe 1, 2, 3,4,5,6,7, 8; paznen 9, NeNe 1-
10.

- paboTa ¢ KOHCIIEKTOM
TIEKIINH;

- pabora ¢
AIEKTPOHHOU
OMOIMOTEYHOU
CHCTEMOM;

- IOATOTOBKA K
PEIICHUIO
CUTYallMOHHBIX 3a/1a4;
- MOATOTOBKA K
pELICHHIO KeHca.

Tema 3. Cucrema
yIIpaBJICHUS
HpeZ[HpI/IHI/IMaTeHI)CKI/IMI/I
MIPOEKTaMHU

1. OpranuzanuoHHble
yIIpaBJICHUS
MIPOEKTOM.

2. Apanranus  MEXIYHapOAHBIX U
HAI[MOHAJIbHBIX CTaH/1apTOB o
YIIPaBJICHUIO MPOEKTAMU K CTapTaram.

3. IIpaBoBoe 00OCHOBaHHE TIPOCKTA:
olpeJieieHue TMpaBoBO (opMbl MpoekTa,
ONpENEeICHUEe  HaIU4Hs (oTcyTcTBHUS)
NPaBOBBIX HOPM JUId  pa3paboOTKH |
OCYILIECTBJICHUS] HOBOBBEACHUMN, 3allluTa
pe3yJIbTaTOB MHTEJUIEKTYaJIbHON
nesitenpHocTH (PJL) B mpoekre.

4. Ilnan yIpaBJIEHUS
MpeANPUHUMATEIbCKUM IPOEKTOM.

5. CereBoe " KaJIEHIapHOE
IJIaHUPOBAHUE, MMUTAIIOHHOE
MOJIETTUPOBAHUE.

6. Hepapxuueckas CTpyKTypa padoT.

7. Tlpouenypsl, UHCTPYKIUH u
JOKYMEHTBl B  CHUCTEME  YIpaBIIEHUS
NPEeIIPUHUMATEIBCKIM ITPOEKTOM.

8. DnemMeHTHI u YPOBHH
KOMIIETEHTHOCTH npu yIIpaBJIEHUU
MpeANPUHUMATEIECKUMU TPOEKTAMHU.

CTPYKTYpPBI
IpEeANPUHUMATEIBCKUM

9. TpuHuumns! 3¢ PEeKTUBHOTO
KOMaHI000pa30BaHMUsL. Co3nanne u
pa3BuTHE KOMaH/Ibl

MPEIPUHUMATEITHCKOTO TIPOCKTA.
10. YnpaBnenue  U3MEHEHUSMH U

pUCKaMu B NpECaANIPUHUMATCIIBCKHUX
MPOEKTax.

11. TlporpammHBIE cpencTaa
yIIpaBJICHUS PEIPUHIMATEITbCKHMHA

Pabora ¢ yueOHOiA,
METOINYECKON 1
Hay4HOU JIUTEPATYPOU,
MEPUOINYECKUMU
W3IaHUSIMU U
HNHuTtepHeT-pecypcamu.
[ToaroroBka k
JIUCKYCCUU HA
CEMHHAPCKUX
3aHATHUSAX.
CHUTYallMOHHBIX 33/1aY;
- IOATOTOBKA K
pELICHHIO KeHca.
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npoekramu: MS Excel, MS Project, Oracle
Primavera.

PeKOMeH)IyeMbIe HCTOYHUKMU: pasacit 8,
NeNe 1, 2, 3,4, 5,6, 7, 8, paznen 9, NoNe 1-
10.

Tema 4. ['MOKre METOIUKHU
yIpaBIeHUS TMPOCKTAMHU

1. Meroauku
TECTHPOBAHUS
TUIOTE3.

2. OYHKIHOHAIHHO-OPUEHTHPOBAHHAS
paspabotka (FDD).

3. PammonansHbIi yHUDHUIMPOBAHHBIN
nporecc (RUP).

4. OTKpHBITHII
npouecc (OpenUP).

5. breictpas pazpaboTka NPUIOKEHUN
(RAD).

6. Meton pa3paboTKu JUHAMHYECKUX
cuctem (DSDM).

7. Pa3zpaborka uyepe3
(TDD).

PexoMenayemble MCTOUHUKM: pasnen 8§,
NeNe 1, 2, 3,4, 5,6, 7, 8; paznen 9, NoNe 1-
10.

IIPOBEPKHU u
NpEeANPUHUMATEIIbCKUX

YHU(DUITUPOBAHHBIHI

TECTUPOBAHUE

- paboTa ¢ KOHCIIEKTOM
TICKIUY;

- pabora ¢
AIEKTPOHHOU
OMOIMOTEYHOM
CHCTEMOM;

- IOATOTOBKA K
PEIICHUIO
CUTYallMOHHBIX 33/1a4;
- IOJTOTOBKA K
pelIeHHIO Kekca.

Tema 5. Undpactpykrypa
TTOJIJICPIKKH
MpeNPUHIMATETbCKUX
MIPOEKTOB

1. Cucrema rocyJapCTBEHHOM
noanepkku B Poccum m 3a  pyOekom.
busHec-mkonbl, TexHOMapku u Ou3Hec-

UHKyOatopbl. PervonanbHble (oHAB U
LEHTPBI MOAJIEPKKHU MaJIoro
MpeANPUHUMATENbCTBA.

2. YcraBHass jgesrenpHocTh  DoHma

pazButusa npomsbiinieHHoctH  (OPII) u
Poccuiickoro skcioptHoro 1entpa (POLI).

3. Cucrema CIIeIUATbHBIX
WHBECTUIIMOHHBIX KOHTpakToB (CIIMK).
I'ocynapcrBennas nH(popMalOHHasI
cuctema npomsbinuieHHoctu (I'NCII).

4. HaumoHanbHBIN TpoekT — Maroe u
cpenHee MIpeANPUHIMATEIHCTBO u
MOAIEPKKA WHIUBUIYaTbHON
MpeaPUHIMATETHCKON HHUIIMATHBEI.

5. KopriopatuBHass  uMH(pacTpyKTypa
MOJIEPIKKH MIPENITPUHUMATEIBCKUX
MIPOEKTOB.

PexoMeHnayemble MCTOYHMKH: paszjien 8,
NeNe 1, 2, 3, 4,5, 6,7, 8; pazaen 9, NoNe 1-
10.

- paboTa ¢ KOHCIIEKTOM
JIEK 1Y,

- pabora ¢
AIEKTPOHHON
OubIMOTEeYHON
CHCTEMOM;

- IOATOTOBKA K
PELIECHHIO
CHUTYallMOHHBIX 3371a4;
- HOATOTOBKA K
PELIEHUIO KeHca.
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6.2. IlepeyeHb BONPOCOB, 3aJaHMH, TeM /JJs NOATOTOBKM K TeKylIeMy
KOHTPOJII0

IIpumMepHbIe TEeMbI AMCKYCCHI:

1. TlpenmpuHUMaTENLCTBO Kak 0cobas popmMa IKOHOMHUECKOM aKTUBHOCTH.

2. CopepsxaHue MOHATHUS «IIPEINPUHUMATEITHLCKUMA MTPOCKT.

3. CoBpeMeHHbIE KOHIIEIIUN Pa3BUTHSI MPETPUHUMATETHCKOTO MBIIIIIICHHUS.

4. Tlpumepsl IpeANnpUHUMATEIHCKUX MPOEKTOB PA3IMYHON CTENEHHU CII0KHOCTU
U XapakTepa.

5. Crapran kak ¢popma NpeANpUHUMATEIBCKOTO MPOEKTA.

6. Cucrema nenemnoyiaraius B NpeANpPUHUMATEIbCKUX MPOCKTaX.

7. Mopnenp pa3BUTHS TOTpeOUTENEN.

8. IlaGioHbI yCcHEUHbIX OU3HEC-MOJIENICH B MPEATPUHIUMATEIbCKUX MMPOEKTAX.

9. CrpykTypa Tmpoliecca TEHEPUPOBAHMS HJEH B NPEANPUHUMATEIHCKUX
MIPOEKTaX.

10. Metoasl BepuduKauy U OIIEHKH NEPCTIEKTUBHBIX OU3HEC-UICH.

11. CryneHueckue NpeaNPUHUMATEIBCKUE WHUIIMATUBBI U MX JOBEJCHUE 10
CTaJUU MPOEKTA.

12. )Ku3HeHHbIN TUKI IPEANPUHUMATEITHECKOTO MMPOCKTA.

13. [IpoekTHBIE CTpaTeruu: CIy4yaiHbIi MOUCK, JIMHEHHAS CTPATETHsl, aJalTHBHAS
CTpaTerusi, pa3BETBJICHHAs CTpaTerus, [LUKIAYECKas CTpaTerusi, CTpaTerus
MpUpALLEHUHN, TapaJlJIeIbHbIE CTpaTeruu, 0000IIEHHbIE CTPATETUH.

14. OpranuzaimoHHbIC CTPYKTYpbI u aIMUHUCTPUPOBAHUE B
MPEANPUHUMATEIIBCKAX MTPOCKTAX.

15. Beibop MeToauku OW3HEC-TUIAaHUPOBAHUS IS NPEANPUHUMATEIHBCKOTO
MPOEKTA.

16. Kputepun ©  METONBI  OIEHKH  DKOHOMHUYECKOHW  3(PGhEeKTUBHOCTHU
MpEATPUHUMATEIHLCKUX MTPOEKTOB.

17. TectupoBanue MNPEANPUHUMATEIBCKUX  THIOTE3.  HEOOXOAUMOCTh U

IMPAaKTUICCKAsA BO3MOKHOCTD.
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18. Cucrema  rocyaapCTBEHHOW  TMOAJNEPKKH  MaJOro W CPEIHEro
MpeANpUHUMATENBCTBA B Poccun 1 3a pyOekoM — JIydIlie MPaKkTUKH.

19. Tlonnepsxka MPEeANPUHUMATEIbCKUX IPOEKTOB B oOnactu
MMIIOPTO3aMEIICHHS U HECBIPHEBOIO IKCIIOPTA.

20. JloposkHast kapTa peanu3anuu HarmonanesHoro npoekta — Masoe u cpeHee
NpEeANPUHUMATEILCTBO W MOAJEPKKA HHIMBUAYAIbHOW MPEIIPUHUMATEIHCKON
WHUIIUATHBBHI.

21. OCHOBHBIE DJIEMEHTHl H YPOBHM KOMIIETEHTHOCTH B  YIpaBJICHUU
MPEANMPUHUMATEIICKIMHU TIPOSKTaMHU.

Kpumepuu  6annvnou oyenku paznuunvlx Gopm  mexywe2o - KOHMpPOJs
YCNesaemocmu cooeprHcamcs 8 COOMEemCcmayiouwux Memooudeckux pPeKoMeHOayusx
Jlenapmamenma.

IIpumepsbl NPAKTHYECKUX 32JaAHUH:

[MPAKTUYECKOE 3AHATUE Ne 1

[IpoBennTe aHaTUTUUECKUI 0030p MPOAYKTOB ISl CYOBEKTOB Majoro Ou3Heca B
KOMMepUeckux OaHkax (¢puimanax OaHKOB) M MHKPO(PUHAHCOBBIX OpraHU3AIMSIX,
(GYHKIMOHUPYIOMMX B  KOHKPETHOM MYHHUIIMITAJILHOM — 00pa3oBaHuM  (TOpOJIE,
HACEJICHHOM ITYHKTE).

HcxonHbie TaHHBIE:

1) cyobext MCII;

2) cpoK (paKTHIECKOM AeATCIbHOCTH — 18 MecsIIeB,

3) cymma kpeauta — 1 000 000 py6.;

4) 6e33aJ10rOBBIN KPEIUT;

5) BUI IKOHOMHYECKOW JEATETLHOCTH — PO3HUYHAs W ONTOBAasi TOPTOBJIS.
Onpenenure Haubosaee 1enecooOpazHoe mnpenoxkenue. IloarotoBpTe OTYET O
MpoJieJIaHHOM padoTe.

[MPAKTUYECKOE 3AHATUE Ne 2

Tema: Pe3tome coOCTBEHHOUN (UPMBI

Henosas ucpa: Buapl OuzHeca W BHIOOp OpPraHM3AIMIOHHO-TIPABOBOM (HOPMBI

OusHeca
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Iensy: M3y4uTh W OCBOUTH NPUHIIMIBI TUIAHUPOBAHUS W COCTABJICHHS PE3IOME
Oymytieit pupMsl.

3aoaua: Ha OCHOBE W3YYEHHOTO TEOPETUYECKOr0 MaTepHalia Ka)Ibld CTYIEHT
JIOJDKEH PEeInTh, KaKOW OM3HEC OH XOYEeT OTKPHITh Ha OCHOBAaHWU CBOMX JKCJIIAHWHA U
BO3MOXHOCTEH, OPUEHTUPYSICh HAa CUTYAIUIO B TOPOJIE ¥ CTPAHE U MOTPEOHOCTU PHIHKA.
Teopernueckuii matepran BoIbIIMHCTBO U3 HAC 3HAET, KAK HYKHO COCTABJISITH PE3IOME
0 mpueMe Ha paboTy, HO Majo KTO MOHUMAET, KaK HAMMKMCATh TaKOW K€ JOKYMEHT O
dbupme.

Pe3toMe maHHOTO BHIA IEMOHCTPHUPYET OMBIT U MOTEHITMAT OM3HEeca B IICJIOM, a
HE OTIEIBHBIX €ro paboTHWKOB. J[aBaiiTe paccMOTpHM CIIOCOO HANWCaHUS JTAHHOTO
nokymeHTa. O0beM JaHHOTO paszjiesia He JIOJDKEH MPEBBIIIATh HECKOJIBKUX CTPAaHMII.
Ero tekct momkeH OBITH MPEAETbHO IMPOCT W COACPKATh MHHHUMYM CIEITHATBHBIX
TEPMUHOB.

PaGota Haj STUM pa3nenoM 4Ype3BbIYAMHO Ba)KHA, IMOCKOJIBKY €CIM OH He
MPOM3BEET OIArONPHUATHOTO BIICYATICHUS HA WHBECTOPOB M KPEAWTOPOB, TO JANBIIE
Ou3Hec-TJIaH CMOTPETh HUKTO HE CTaHeT (Kak U paboTomarenb MpH PacCMOTPEHUU
BAIlIETO PE3lOMeE O MpUeMe Ha padboTy).

Hauynute cocTaBnsTh Balie pe3toMe, HamucaB oPUIIMaIbHOE Ha3BaHHE KOMITAHUU
B BepxHed wyactu crpanmibl. OO0o03HaubTe T0a OCHOBaHUsA (upmbl. J[o6aBbTe B
OMHCaHWe CIETYIOIMNA pa3/ieN Mo Ha3BaHUEM «BIAJEINCI», «COBET TUPEKTOPOBY WIIH
KaKo-mnbo Apyro COOTBETCTBYIOUIWHN YIPABISIOMIUNA OpraH KoMIaHuu. Bxirounte
TaKKe  CICAYIONIUH  pa3fell:  «HaMpaBJIeHUS  JEATCILHOCTH» WU «Chepsl
NeATEIBbHOCTH». B 3TOW KaTeropum NepeurcianuTe BCE OCHOBHBIC (YHKIIMM KOMITAaHHUHU.
MoXHO OTMETUTH Balll ONBIT pabOTHl B JaHHOU cdepe nmestenbHocTH. He 3a0ynpre
yKa3aTh MECTO pAcCMOJIOKCHHsI Balleld KOMITAaHWM, KOHTaKThl. B  JOKyMeHTe
OTIPENENSAIOTCS B NPHOPUTETHOM TOPSIKE BCE HANPABJICHHS ACSITEIBHOCTA (DUPMBEL,
I[EJIEBbIC PHIHKHU IO KaXXIOMY HAMPaBICHUIO U MECTO (PUPMBI HA ITHX PHIHKAX.

[To xaxaoMy HampaBIICHUIO YCTAHABIMBAIOTCS IIEIM, K KOTOPBIM Qupma
CTPEMHTCS, CTPATeTUHW WX JOCTHKCHHS, BKJIIOYAIONINE TMEepPEeYeHbh HEOOXOIUMBIX

MEPOTIIPUATHUHA.
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B stom ke pasnene momemaercs uHGOpManus, AArolias MPEACTaBICHUE O
dbupme, a TakKe BCe HEOOXOIUMBIC JTaHHBIC, XapaKTEPU3YIOIMHUE €€ KOMMEPYECKYIO
JESITEIbHOCTbD.

[Tpu co3manuu COOCTBEHHOTO pe3toMe (PUPMBI MOCTapaTech MOJOUTH K 3TOMY
IPOLECCY C TBOPYECKOM M ONTUMHUCTHUYHOM CTOPOHBI, OJHAKO HeE 3a0bIBaliTe O
PEAIUCTUYHOCTH.

IIpumepHbIe TeMBbI AJ1 BHINOJIHEHHs KyPCOBOI0 MPOEKTA

1. YnpaBienue npoekToM npoecCUOHAIbHOIO Pa3BUTHS IEPCOHAA.

2. YmpaBieHuE NPOEKTOM (POPMHPOBAHUS OPTaHU3ALMUOHHOW KYJIbTYPHl B
OpraHu3aLMH.

3. YnpaBneHue IpoeKTOM PECTPYKTYpU3alUi CUCTEMbl MOTHBAIIMM MIEPCOHANA B
OpraHu3aLMH.

4. VYnpapineHUEe MPOEKTOM OPraHM3allUd CUCTEMBbl YIPABICHUS MapKETHUHIOM
OpraHU3alIIH.

5. VYmpaBneHue NPOEKTOM CO3JIaHUS CHUCTEMbl YIPABICHYECKOIO Yy4YeTa B
OpraHU3aIIH.

6. YnpaBneHue npoekToM pa3pabOTKH KOMIUIEKCa MAaPKETHUHTA B OpTaHU3AIHH.

7. YnpapiieHue npoekToM (GOpMUPOBAHMS U BHEAPEHUS] KOMIUIEKCHON CHUCTEMBI
yIpaBJeHUS KAYECTBOM B OpraHU3aI1H.

8.  VYmpaBneHwe = MPOEKTOM  pealu3alil  MPOTPaMMBI  TTOBBIIICHUS
IIPOU3BOJAUTEIILHOCTH.

9. VmpapneHue NPOEKTOM COBEPIICHCTBOBAHUS CHUCTEMBI OpPraHU3ALMOHHOTO
B3aUMOJICUCTBUSl CIIy’)KO OpraHuM3alMd B paMKax MOJIEPHU3ALMHU OPraHU3alMOHHOU
CTPYKTYPBHI.

10. VYnopaBneHue NOpPOEKTOM  peaau3aluy  CTPATETHYECKOM  MPOTrpaMMBbl
MTOATOTOBKHU KaJIpOB.

11. YnpaBienue mpoeKkToM pa3BUTHsI CTPATETUYECKUX 30H X039HCTBOBAHUS.

12. Pa3zpaboTka mpoeKTa 1o CO3/JaHui0 HOBOM OpraHU3aIlvu.

13. VnopaBneHne MNPOEKTOM BHEAPEHHS MNpPOUEAYp OO KETUPOBAaHUSA B

OpraHu3aluu.
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14. YrpasieHue mpoeKTHbIM MOPTQeseM OpraHu3alyi.

15. Yopasnenne npoekToM (GUHAHCOBOTO O3J0POBJICHUS B OpraHU3AIINH.

16. VYmpasineHue INPOEKTOM OpraHM3alMd W YIPABICHUSA IPOLECCOM
KOHKYPCHOTO IIPOM3BOJICTBA B OPraHU3aLlUN.

17. VYmpaBneHune mnpoeKkToM OOHOBJIEHHUS NPOU3BOACTBEHHBIX MOIIHOCTEH
OpraHU3aLMH.

18. YnpaBieHne nNpoeKToOM BbIITyCKa HOBOW MPOJYKIIMHA B OPTaHU3ALUH.

19. VmpaBneHune nOpPOEKTOM OpraHU3AlMUA  HPEANPHUATHS  DJIEKTPOHHOU
KOMMEPLHUU.

20. YrpaBieHue MpoeKTOM MOBBIIICHNS KaueCcTBa MPOAYKTA.

Ilpu smom 6 codeparcanuu Kypco8oeco npoekma 00JIHCHO Obimb:

1. Pesrome npoekra.
2. Henu npoekra B cucreme SMART.
3. Wepapxuueckas cTpykTypa pabOT NpoeKTa W HaJeJeHHE HX pecypcamu

(TpynoBBIMH, (PMHAHCOBBIMHU, MAaTEPUAIBHO-TEXHUYECKUMMU ).

4, PEST u SWOT-ananu3 BHELIHEN U BHYTPEHHEN CPEBI.
S. CereBoii 1 KaJleHIapHbIN rpad@uk paboT mpoeKTa.
6. OUHAHCOBBIA IJIaH TpoeKTa (BKJIOYas pacueT oOmied MoTpeOHOCTH B

WHBECTULIMOHHBIX PECYPCaXx, a TAKKE MPOTHO3 JEHEKHBIX TOTOKOB).

8. OueHka 3KOHOMUYECKON 3(PPEKTUBHOCTH WMHBECTHLIMA B TPOEKT (CPOK
OKYITAa€MOCTH, YUCTHIN JUCKOHTUPOBAHHBIN JOXO/T).

OOyyaroiuecs OCYIIECTBISIIOT PacyeThl, UCIHOJIb3ys MNpPOrpaMMHbBIE CpEACTBA

MSExcel, MSProject u ap. Ilocie 4ero roToBAT MPE3EHTAIMI0 KYPCOBOIO MPOEKTa B

MSPowerPoint.
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7. ®OH/] OLIEHOYHBIX CPEACTB JJIfl MPOBeJAeHNs MPOMEKYTOUYHON aTTeCTAIUU

00y4Jaromuxcsi Mo JMCUUIJINHE

[lepedenb MiIaHUPYEMbIX PE3yJIbTATOB OCBOCHUSI 0Opa30BaTENbHONW MPOrpaMMbl

(HepequL KOMHCTGHHHﬁ) C YKa3aHUCM MHIHUKATOPOB UX JOCTHIKCHHUA U INNIAHHUPYCMBIX

pe3ynbTaToB OO0y4YeHHs M0 JAHCLMIUIMHE COAEpKUTcA B pasuene «2. Ilepeuenp

IUTAHUPYEMBIX pE3YyJIbTaTOB OCBOCHHS 00pa3oBaTENbHOM MPOTrpaMMbI

(mepedeHn

KOMHeTeHHHﬁ) C YKa3aHHUCM HHIAMUKATOPOB HX OOCTHIKCHHA MW INNIAHUPYCMbIX

pe3yJAbTaTOB OOYUYECHUS MO AUCITUTLIIUHE.

Jns cTyneHTOB, OOydYaroOlIMXCs 110 HampaBlieHuio moarotoBku 38.03.02 -

Menemxment, OIl «Ynpapienue 6uzHecom», Tpoduiib «YpapieHue OpoayKTOM», O

ouHolt popme o0yuenus (2021, 2022)

Tabmuma 10
Kon HaumenoBanue HaumenoBanue PesyabTaTnl Tunosbie KOHTPOJILHBIE
KOMIIe KOMIIeTeHIHH HWH/INKATOPOB o0y4yeHust 3a/1aHus
TeHIH JAOCTHKEHHUS (YMeHus ¥ 3HAHMA),
u KOMIIETEeHIIUH COOTHECEHHBIE ¢
HHAMKATOPaMH
AOCTHIKEHUS
KOMIIeTeHIIUH
MKH-7 | Cnoco6HOCTb 1. Ananusupyer 3HaTh: OCHOBBI 3ananmue 1.
BBISBIIATH U | UICTOYHUKHU U Ou3HeC-TUTaHUPOBAHUS Wnenruduuupyiite n
pEaan30BbIBATH BBIABIISIET B yCIIOBUAX M3MEHEHHus | OTPCACIHTC  KOTMHCCTBCHHO
PBIHOYHEIE IpeIIPUHUMATENBCKU | BHEIIHEH CPeIbl. PHCKOBEIE COOBITHIT IPOEKTa
BO3MOXKHOCTH, @ | € BO3MOYKHOCTH B VMeTh: aHamusuposarp | o YTHIMSAMHI - OTXOL0B
NpEeNNpUATHs. B paMKax
TaKXkKe BIIALCTD | yONOBMAX HSMCHEHUS | HCTOMHHKY M BRUIBIATH | oo oo
HaBbIKAMU OW3HEC- | BHELIHEH Cpe/bl. NPEANPUHUMATENLCKIE | oo cGenencers
IUTAHUPOBAHUS BO3MOYKHOCTH B | npesmpusTas.
YCIOBHAX  HU3MEHEHHMS
BHEIIIHEN CpEbI. 3aganue 2.

2.Bnageer HaBBIKAMH
peanu3anuu Ou3Hec-
159105 0%
dbopMupoBaHus
Ou3HEeC-MOCIEH.

3HaTh: TCOPCTUUCCKHUC

OCHOBBI OousHec-
TUTAHUPOBAHUS 51
OU3HEC-MOEIH.

YMmerb: (dopmMHupoBaTh
OusHec-MoAeIn c
y4eToM PBIHOYHBIX
BO3MO>KHOCTEIA.

3HaTB: TEOpETHUECKHE
OCHOBBI ousHec-

Hcxoonwvie oannvie:

[Ipoexr mno yrunuzanuu

OTXOJIOB
pamkax
JHEProcOepeKEeHHS
MIPEATIPUSTHSL.
3aoanue:

Bapuanm 1. IlpoBenure
PEST—ananus.

Bapuanm 2. TlpoBenure
SWOT-ananms.

MPEANPUITHS

B

IIpOrpammsl
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[JIAaHUPOBAHUSA. Bapuanm 3.
3.Bnageer YMeThb: HCIONB30BaTh | Paspabotaiite pesrome
METOIMKAMH aHAIIM3a | MCTONMKH aHaum3a u | TPOEKTa (coriacHo
¥ pacdeTa pacuera %aem)mm UNIDO no
SKOHOMHUYECKUX U AKOHOMHUYECKUX y | OHBHEC-TUIAHPOBAHHIO),

Bapuanm 4. Onpenenure
(hMHAHCOBBIX (hMHAHCOBBIX
8 8 [eJIenoIaraniue MPOeKTa
noKasaTesiei u noKasareJei IPH | (SMART-anams).
dbopMHUpOBaHHS dbopMUpOBaHUHT
Ou3Hec-TUIaHa. Oun3Hec-TUIaHa.

IKII-1 | CnocoOHOCTD 1. Jlemonctpupyet 3HaTh: TEOpeTHYECKue 3ananmue 1.
MJIaHUPOBATh, BJIaJICHUE METOAaMU OCHOBBI Komanoe  no  ponam
OpraHu3oBbIBaTh U | [VIAHMPOBaHWA, KOMaH1000pa30BaHMs U npeocmasums np;)ekm 6

npe3eHmayuoOHHOM popmame

KOHTPOJIsI KOMaHTHOU )

KOMaHIHYIO a60TpH OpraHu3aluu M | (qampuMep, NOOEAMTb B
paboty, secrn | P : KOHTPOJISI KOMaHIHOM | KOHKYypCE, IPHBIICYb
JIEJIOBbIE paboThL. MHBECTHILINH, HAWTH
IIEPErOBOPHI u YMerb: ucnoiab3oBarh | TAPTHEPOB, cacnarh

NPOJIAXY, HaWTH
pearupoBatb Ha METO/IbI TNIAHUPOBAHUS,

COTPYIHHUKOB, (HDOPMHUPOBATH
U3MEHEHUS OopraHu3aIu M | [iepcOHATBHBI GPCHI H p.).

KOHTpOJIA  KOMAaHJIHOMU

paboTHI. 3ananue 2.

3HaTh: OCHOBBI Bam HEO0OX0MMO

COBPEMEHHbIX 00CyIuTh HMH(POPMAIHIO C

OTEUECTBEHHBIX y | PASHBIX  TOYCK 3peHMA C

HECKOJbKUMHU ACTHUKaMU
2. Tpmverser 3apyOSKHBIX MPOEKTA K};oe u3
COBPEMCHHBIC IIEPErOBOPHBIX P Lo
OTEUECTREHHEIE o YTBCPKACHUN ABJIACTCA

TEXHONOTHA B XOZ€ | epypiv? Iro -...
3apyOeKHbIE JETOBBIX A. Tlpumep wmozmenu push-
IIEPETOBOPHBIE KOMMYHHKaALIUH OpH | xoMMyHHKAITUH.
TEXHOJIOTHU B XOJI€ YIPaBICHUH KOMaH[IOM | B. [pumep MeToza
JIEJIOBBIX u pa3paboTke MHTEPAKTHBHBIX

) KOMMYHHKAIIUN.
KOMMYHUKAITUH. IpoayKTa. OMMYHHKAIL

Ymers: CTPOUTH B. Tlpumep monenu 10z

OTHOIIEHUS C Ha3BaHHUEM «aHaJu3

OKPYKAOTIHMH TpeOoBaHMIA K

KOMMYHUKAIUAM).

JOJIBMH, C KOJIJIETaMH.

I'. Onmcanne meroma pull-

Hcnonp3oBath .

KOMMYHUKAIUH.

COBpPEMEHHBIC

OTEUYECTBEHHbBIE u

3apyOeKHbIE

MEPErOBOPHBIE

TEXHOJIOTHM B  XOJI€

JIETOBBIX

KOMMYHUKaIUH.

MKII-4 | Cioco6HOCTD 1. lemoHCcTpUpYET 3HaTh: METO/TBI 3ananmue 1.
IUIAHUPOBAHUs U | HABBIKU BBIBOJA aHalmu3a MpPOAYKTa U Hcxoonvie oannvie:
OpraHu3aluu HOBOT'O IIPOAYKTA 1 BO3MOXKHOCTH BBIXOJa ITpoexr 1o

€ro 0OHOBJIEHUI Ha PCHIKHHUPUHTY

BBIBOJIAa TIPOAYKTa
U ero OOHOBJICHUU
Ha PBIHOK, aHAIIM3a

PBIHOK.

Ha HOBBIE PHIHKH,
Ymers: CTPOUTH
OM3HEC-MOJEIN BBIBOIA
HOBOTO TMPOJYKTa Ha

MIPEANPHUITHS ¢ OIOHKETOM 8
500 000 pyGmelr Ha maTy
oryera peanu3oBaH Ha 65%

BMCECTO

52%
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IpofaXk NpPOAYKTa
u yIpaBICHUS
MIOKa3aTeNsIMU
YCIELHOCTU

IPOAYKTa

2. Ananusupyet
MpOAAXu MPOAYKTa,
METPUKHU
MIPUBJICUCHUS
MOJIb30BaTelICH U
HCIIOJIb30BaHUS

IPOJYKTA.

PBIHOK.
3HaTh: TEOPETHUYECKHUE
OCHOBBI METOH0B
MPOJIaYKH TIPONYKTa, a
TaKKE OCHOBBI
pa3paboTKu METPHK
MIPUBJICUCHUS
IOJIb30BaTelIei n
HCIIOIL30BaHUS
MIPOJIYKTA.

YMerb: aHaNU3UpPOBATH
MIPOIaXKH MPOJIYKTA,
METPUKU TPUBIICYECHUS
MOJIb30BaTEIEH u
HCIIOIL30BaHUS

IIpOAYKTaA.

3aIuIaHUPOBAHHBIX.
IIpuBneuenue
JIOIIOJTHUTEIbHBIX
COTPYAHUKOB CO CTOPOHBI
MOApSIMYNKAa  TPHUBEIO K
pocty (hakTHIeCKOU
crommoctt Ha 4% 10
OTHOLLICHHUIO K
3arJIaHUPOBAHHOU NI
BBIIIOJITHEHHOTO o0bema
pabor.

3aoanue: Omnpenenure
CKOJIBKO COCTAaBUT pa3HHUIIA
MEXKTY MIPOTHO3HBIM
OIOVKETOM H
3arIaHUPOBAHHBIM, eclin
OpUHATH B pacyer, 4YTo B
JanbHEHIIIEM U CTOMMOCTD, U
CKOPOCTbH BBITIOJIHEHUS PabOT
OCTaHYTCSI HEM3MEHHBIMH II0
OTHOIIEHUIO K OTYCTHOMY
nepuony?

3ananue 2.

Brr - MEHEKED
IIPOCKTOB B KOMIIAHUHU
«Dopmyna». Bam mpoekt
MpeayCMaTpUBAET YCTAaHOBKY
HOBOI1 CHCTEMBI
Oyxrajrepckoro yd4era. B
JTAHHBIN MOMEHT BBI
3aHMMAeTeCh  MPOLECCaMHU
MOHUTOPHHIa M KOHTPOJIS
PUCKOB. Bui
UICHTH(QUIIUPOBATH
HECKOJIbKO TpoOJIeM M HX
NPUYMHBL.

3adanue: CoctaBbTe WU
obOocHy¥iTe KaKyIo
IMarpaMMy Bbl HCIIONb3yeTe
JUIST TI0OKaza TpoOJIeMBl, ee
MIPUYUH U CIEACTBUN?

A. Jluarpammy pepesa
peLeHui.

b. Hdumarpammy «pbIObs
KOCTB.

B. Huarpammy
OeHYMapKHUHTA.

I'. lmarpammy nepesa
MOJIETTUPOBAHMSL.

YK-11

CrrocoOHOCTB K
IIOCTAHOBKE IICNEH
u 3a71a9
HCCJIeIOBaHUM,
BBIOOPY
OIITUMAJIBHBIX

1.
ApPryMEHTHPOBaHHO
MEPEXO/IUT OT
MIEPBOHAYAIIBHOMN
CyOBEKTHBHOM
bopMynupOBKH

3HaTh: TeopeTHYecKue
OCHOBBI CYOBEKTUBHOU
bopMyITUPOBKHI
poOIeMbI u
CTPYKTYPUPOBAHHOTO
OMHUCaHMs TPOOIEMHON

3ananue 3
Bama KOMaHJa
paszeleHa Ha JIB€ TPYIIIIHI,
paboraromye B 3MaHHIX Ha
MIPOTHBOIIOJIOKHBIX ~ KOHIIAX
ropoga. W3-3a ToOro, dro
YJeHbEl KOMAaHJBI HE OYEHb
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yTel U METOJI0B
UX JOCTHKEHUS

POOJIEMBI K
[EIOCTHOMY
CTPYKTYPUPOBAHHOMY
OIHCaHHIO
poOJIeMHOM
CHUTYAIIHH.

2. O0O0OCHOBEIBAET
CUCTEMHYIO
(bOpPMYITUPOBKY IIETH
Y TIOCTAHOBKY 3a/1a4
yIpaBIICHUSI.

3. B3BenieHHo u
CUCTEMHO TIOJIXOTUT K
aHaJIM3y CUTYaIluH,
bopMynupoBKe
KPUTEPUEB U YCIOBHMA
BBIOOpA

4. Kputnuecku
NIEPEOCMBICIUBAET
CBOI1 BBIOOD,
COIIOCTABJISAS €
albTepHATUBHBIMU
MOJIXOJaMHU.
OueHuBaer
MOCIIEACTBHUS
MPUHUMAEMBbIX
pEIIEeHUH, YIUThIBaAs
HEOUYEeBUIHBIE
LENIOYKH
«TIOCJIENICTBUS
MIOCJIEICTBUI
(«IpUYMHBI IPUYHHY)
Y KOHTYPHBIE CBSI3U.
5. KoppekTHo
UCIIOJIb3YET
HpOoLEeTypbl
LeJIeTIoNaraHus,
JIEKOMITO3ULIMU U

CUTYAIIHH.
YMmern:
apryMEHTHPOBAHHO
HEepexXOoaAUTh oT
IIEPBOHAYAIILHON
CyOBEeKTHUBHOM
(bopMynHpOBKH
POOJIEMBI K
[EJIOCTHOMY
CTPYKTYPUPOBAHHOMY
OTHCAHHIO MPOOIEMHON
CUTYallHH.

3HaTBh: TEOpeTHUECKUE

OCHOBBI  CHCTEMHOTI'O
aHajusa,
LieJIeNOJIaraHust u

IIOCTAaHOBKHU 3aJa4.

YMeTbh: 000CHOBBIBATH
CUCTEMHYIO
(GhOpMyYTUPOBKY 1EIH U
MOCTaHOBKY 3a1a4
yIIpaBICHHUS.

3HaTh: TEOPETHUYCCKHUE
OCHOBBI CHCTEMHOT'O
aHaju3a.

YMmeTh: CHCTEMHO

MOAXOIUTh K aHaIu3y
CUTYallHH,

bopmynupoBKe
KPUTEPUEB U YCIOBUU
BEIOODA.

3HaTBh: TEopeTHuYecKue
OCHOBBI  CHCTEMHOTO
aHanM3a.

Ymers: OLICHUBAThb
MOCJIEACTBHS
IPUHUMAEMBIX
pelIeHui,  y4uThIBas
HEOUEBUHBIE LIETIOYKU
«TIOCIIEICTBUS
MIOCJIEICTBUI»
(«IpUYUHBI TPUYUHY) U
KOHTYpHBIE CBSI3U C
y4eToM
aIbTEpHATUBHBIX
MOJIXOJIOB.

3HaTh: TeopeTHYecKue
OCHOBBI  CHCTEMHOI'O
aHaJIN3a,
LeJIEeTIONaraHus u

IIOCTAaHOBKH 3aJa4.

XOpOIIIO 3HAKT JPYT Npyra,
KOMaH/a MpOoeKTa He OYeHb
CIUIOYCHHASI. PazBurue
KOMaHJbl ~ HaxOAWTCS  Ha
CTaaWW BO3MYIIEHUS M3-3a
pa3eneHHOCTH.

Kaxoe oelicmeue  6bvl
O00ICHBL NPEONPUHANDL ?
A. Koppexkrtupytoree
JICUCTBHUE.
b. O6ecneynThb
COpaCTOJIOXKECHHE.
B. O6yuenne.
I'. Pa3pemenune koHGIIHKTA.

3aganue 2.

1. CocraBbTe peecTp pUCKOB
IIPOCKTAa 110 YTUIn3anunu
OTXOJIOB  TIPEINPHATHI B
pamkax NIPOrpPaMMBbl
3HEProcOepeKCHHUS
TPEATIPUSTHSL.

2. Paspaboraiite
POCKTa (cormacHo
METOAMKH UNIDO  mo
OM3HEC-TUTAaHUPOBAHUIO).

3. Omnpenenute
esnernonaranie pOEeKTa
(SMART-anamus).

pesrome
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arperupoBaHus,
aHajau3a U CUHTE3a
IIPU PELLICHUU
MIPaKTUYECKUX 3a1a4
YIIPABJICHUS U
MIOATOTOBKE
AHAJMTUYECKUX
OTUYETOB.

6. Jlornuso,
MIOCJICIOBATEIBHO U
yOenuTensHO
u3jaraet B OT4eTe
IeJIH, 33]]a9H, TCOPHUIO
U METOJIOJIOTHIO
UCCIICIOBAHMS,
pe3yNbTATHI U
BBIBOJIbI.

YMerb: UCIOIB30BAThH
poLEaYypHI
1eJenoiaraHus,
JEKOMIIO3ULINH u
arperupoBaHus,
aHaJM3a U CHHTE3a MpU
peIIeHN
MPaKTUYECKUX  3a7ad
YIPaBJICHUS u
MOJIFOTOBKE
AHATTUTUYECKUX
OTYETOB.

3HaTBh: TEOpeTHUECKUE
OCHOBBI  CHCTEMHOTO
aHajau3a.

YMmers: JIOTUYHO,
MOCJIEI0BATEILHO u
yOeIUTENbHO U3Jaraet
B OTYETE LIeTH, 3a]a4H,
TEOPHIO u
METOJIOJIOTHIO
UCCJICI0BAHMS,
PE3yNbTaThl U BBIBOJIBI.

Jns  cTymneHTOB, OOydYarolIUXCS 110 HampaBieHHIo moarotoBku 38.03.02 -

Menemxment, OIl «YnpaBnenue 6uznecom», npoduyib «MeHETKMEHT U yIIpaBieHUe

OM3HECOM» IO OYHOM (hopMe 00yUeHHUsS U TI0 0YHO-3a04uHOM (popme oOyuenus (¢ 2021,

2022)
Tabmuma 11
Kon HanmenoBanue HanmenoBanue PesynabTaTnl 00yyeHus Tunosbie
KOMIEeTe | KOMIETeHINHU HHINKATOPOB (YyMeHUsI M 3HAHHSA), KOHTPOJIbHbIE 3aJaHUA
HIIUH JAOCTUKEHHS COOTHECEHHbIE C
KOMIIETEeHI[UH HHIHKATOPaAMU
MOCTHKEHU S
KOMIETEHIIHH
INKH-7 | Cnoco6HOCTh 1. Ananusupyer 3HaTB: OCHOBBI OHM3HEC- 3aganue 1.
BBISIBIIATH Y | ICTOYHUKH U TUTAHUPOBAHUS B Nnentudumnupyiite u
pean30BhIBaTh BBISIBIISIET YCIIOBUSAX WU3MEHEHUS | OIPEeIUTe
PBIHOYHBIE MPEIITPUHAUMATEIBCKN | BHEIITHEH CPEIbI. KOJTMYECTBEHHO
BO3MOXXHOCTH, a | € BO3MOKHOCTH B YMeTh: aHAIU3UPOBATH | PUCKOBBIE COOBITHIA
TaKKe  BJIAQJICTh | YCIOBUSAX H3MCHCHHSI | UICTOYHWKH W BBISIBJIATH | MPOCKTA MO YTHIU3AINN
HaBbIKaMU BHEIITHEH Cpe/ibl. MPEeIPUHAUMATEIILCKAE | OTXOJIOB TMPEANPHUSITHS B
omsHec- BO3MOXKHOCTH B | pamMKax MIPOTPaMMBbI
TUTAHUPOBAHUS YCIOBUSAX W3MEHEHUs | SHEprocOepeKeHus
BHEUIHEH cpebl. MIPEANPUSATHSL.
2.Bnaneer HaBblIkaMu | 3HATB:  TEOPETUUYECKUE
peanu3anuu Ou3Hec- OCHOBEI ousnec- 3ananmue 2.
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uaeH u
dbopMHUpOBaHHS
OusHec-mMozenei.

3.Bnaneer
METOJIMKAMHU aHAJIH3a
U pacueTa
YKOHOMUYECKUX H
(hMHAHCOBBIX
roKasareyieu u
dbopMHUpOBaHHS
Ou3Hec-TIIaHa.

IUTAHUPOBAHMS U OU3HeC-
MO/JIEJIN.

YMmerb:  opmupoBaTh
OU3HEC-MOJEIH C yYETOM
PBIHOYHBIX
BO3MOKHOCTEM.

3HaTB: TEOpETUYECKUE
OCHOBBI OousHec-
TUTAHUPOBAHMSL.

YMeTb:  HCIOJIB30BATh
METOAMKH aHaju3a W
pacyeTa 3KOHOMUYECKHX
u (UHAHCOBBIX
nokasaresnei npu
¢dopMupoBaHuHu OHU3HEC-
IUIaHa.

Hcxoonvle dannvle:

[IpoekTt o
YTHIIU3ANAN OTXOJIOB
MOPEeaNpHusITHs B paMKax
IPOrPaMMBbI
HEPTOCOEPEIKCHUS
MPEAPUSITHSL.

3aoanue:

Bapuanum 1.
[Tpoeaute PEST—
aHaJIn3.

Bapuanm 2.
[TpoBeaute SWOT—
aHau3.

Bapuanm 3.
Paspaboraiite pesrome
IIPOEKTa (COIJIacHO
meroauxkua UNIDO o
OM3HEeC-TIJIaHPOBAHUIO).

Bapuanm 4.
Onpenenure
[eJIeTIoIaraHue MPOCKTa
(SMART-ananmus).

IKII-1

CnocoOHOCTB
IJIAHUPOBATh,

OpraHnu30BbIBATH

u

KOHTPOJMPOBATH

KOMaH/IHYIO
paobory,
JeTIOBBIC
MIePETOBOPHI
pearupoBartb
HU3MCHCHUA

BCCTH

u
Ha

1. leMoHCTpUpPYET
BJIQJICHUC METOJIaMHU
TUTAHUPOBAHMSI,
OpTaHHU3aIUHU H
KOHTPOJISI KOMaHTHOM
paboTEHL.

2. Ilpumenser
COBPEMEHHBIE
OTEUYECTBEHHBIE U
3apyOeKHbIe
[IEPETOBOPHbBIE
TEXHOJIOTHH B X0J1€
JIETIOBBIX
KOMMYHUKAaIUH.

3HaTh: TCOPCTUYCCKHUC
OCHOBBI

KOMaHI[OO6pa3OBaHI/I$I u
MCTObl TIJIAHUPOBAHUA,

OpraHu3alui U KOHTPOJIS
KOMAaHTHON paboThl.

YMeTh:  UCHONIB30BaTh
METOJIbl MJIaHUPOBAHUS,
OpTaHU3aIH U KOHTPOJIS
KOMaHJIHON paboTHI.
3HaTh: OCHOBBI
COBpPEMEHHBIX
OTCYCCTBCHHBIX 158
3apyOeKHBIX
[IEPETOBOPHBIX

TEXHOJIOTHH B  XOJe
JIETIOBBIX KOMMYHUKAIUH

npu YIIpaBJICHUHU
KOMaHJ0i M pa3zpaboTke
HIPOAYKTA.

Ymers: CTPOUTH

OTHOIICHHUA C
OKpY’KarolmuMu JIFOJIbMU,

c KOJUIETaMH.
Hcnonb3oBaTh
COBPEMEHHBIC
OTCUCCTBCHHEIC 31
3apyOeKHbIE

3amanme 1.
Komanoe no ponsam
npeocmasums npoeKkm 6
npe3eHmayuoHHOM
@opmame pacKpbIB: LIETb
Ipe3eHTaluu (Harpumep,
no0euTh B KOHKYpCE,
NPUBIIEYh WHBECTHIINH,
Hailtu NIapTHEPOB,
CAEJIaTh MPOJAKY, HAUTH
COTPYJHHKOB,
¢dbopmHpoBaTh
MEPCOHAIbHBIA OpeHI U

ap.).

3amanme 2.

Bam HEe00X0INMO
o0CcyauTh WH(pOpPMAIUIO
C Pa3HBIX TOYEK 3PEHMUS C
HECKOJIbKUMU
y4aCTHUKAMHU  IPOEKTA.
Kakoe u3 yrtBepxkaeHuil
SBJISIETCS. BEPHBIM? JTO -

A. Ilpumep wmonenum
push-koMMyHHKAaIIHIA.
b. Ilpumep  Merona
MHTEPAKTUBHBIX
KOMMYHUKAaIUH.
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[IEpErOBOPHBIE B. Ilpumep monenu mnox
TEXHOJIOTUM B  XOJIe | HA3BaHHEM «aHanus
JIEJIOBBIX TpeOoBaHU K
KOMMYHHKAIUH. KOMMYHHKAIHSIM.
I Omnucanue metona
pull-koMMyHUKAITHIA.
IIKII-4 | CnocobHOCTh 1. 3HaTh: TeopeTHYECKHue 3ananue 1.
y4aCTBOBAThH B Pa3pa6aT},1]3aeT OCHOBBI IMPOCKTHOI'O Hcxoonvie dannvie:
pazpaboTke KOHIIECTIIHIO MPOeKTa, | MCHEILKMCHTA. IIpoekr 110
porpamMm HEpPAPXUIECKYTO YMeTh: pa3pabarbiBaTh | PCHHKUHUPHHTY
pa3BHTHS CTPYKTYpY pabor, KOHIEMIIHIO MPOEKTA, | MPEIPHUITHS c
KOMIIAHHH, KANICHIAPHO- HUEPAPXHUCCKYIO 6IOI[>K?TOM 8 500 000
pa3paboTke pecypCHE IaH K CTPYKTYpY pa6(iT, pyOneii Ha maty oTuera
. KaJICHIApHO-PECYPCHBIN | peanu3oBaH Ha  65%
00oCcHOBaHUH KOHTPOJIb 32 X0JIOM o
IJIaH U MEPONPUATHUS 10 | BMECTO 52%
TIPOCKTOB ¥ | HpOTpaMM pasBUTHA KOHTPOJIIO 32  XOJIOM | 3aIUIAHHUPOBAHHBIX.
YUPABJICHUCCKUX | OPraHU3alnH. pOrpamMM passutus | [Ipusneuenue
peIeHuH, OpraHu3aIuu. JIOIIOJIHUTEIILHBIX
CBA3aHHBIX Y 3Harth: COBPEMEHHBIE | COTPYAHUKOB co
pa3BUTHEM 2. llpumensier MOJCIA  pPa3BUTUA U | CTOPOHBI  TMOJPSAYUKA
ousHeca COBPEMEHHBIC MOJICTTH | YIIPABJICHUS MIPUBEJIO K pocty
pa3BUTUA U opraHmauHeﬁ. (1)aKTI/I‘IeCKOI7I CTOUMOCTH
yIIpaBIICHUs Ymersb: NPUMEHSTh | Ha 4% 10 OTHOIICHUIO K
opraHusauueii. COBpPEMEHHBIC  MOJIEH | 3aIUIAHUPOBAHHON IS
pa3BUTHS U YIPABICHHS | BHIMOJIHEHHOTO 0O0beMa
OpraHu3anuei. pabor.
3adanue: Onpenenure
CKOJIBKO COCTaBUT
pa3HuIIa MEXKIY

MIPOTHO3HBIM  OIO/KETOM
u 3aIJIaHUPOBAHHBIM,
€CJIM TIPUHSATH B pacyer,
YTO B JaJbHEWIIEM U
CTOMMOCTb, U CKOpPOCTh

BBITIOJTHCHUS pabort
OCTaHyTCS

HEU3MEHHBIMHU 1o
OTHOIIICHUIO K

OTYETHOMY NEepUoay?

3aganue 2.

Ber -  MeHemxkep
MPOCKTOB B KOMIIAHUU
«Dopmyiay. Bam
MPOEKT
MpeayCMaTpUBaET
YCTaHOBKY HOBOM
CUCTEMBI
OyXTaJlTepCKOro  ydeTa.
B nmaHHBIE MOMEHT BHI
3aHUMAETECh
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npoLeccaMu

MOHUTOpPHHIA u
KOHTPOJII PUCKOB. BbI
UAeHTU(PUIIUPOBAIIN
HECKOJIBKO MPOOJIeM U UX
MIPUYUHBL.

3aoanue: CocrtaBbTe
U OOOCHYHTE  KaKyro
auarpamMmmy BbI
UCTIONB3yeTe Ui ToKa3a
npoOIeMbl, ee IPUYHH U
CIIEICTBUI?

A. Huarpammy
JIepeBa PEIICHUI.
b. [unarpammy
«PBIOBS KOCTHY.
B. [uarpammy
OCeHYMapKUHTA.
I. [uarpammy
JiepeBa MOJIEJIMPOBAHUSI.
YK-11 Cnocobuocte k| 1. 3HaTh. TEOPETHYECKHUE 3ananue 3
MIOCTaHOBKE ApPryMEeHTHPOBaHHO OCHOBBI ~ CyOBEKTHUBHOM Bama KOMaH/a
uene W 3aAad | NEepexoauT OT (bopMyIUPOBKHI paszzieneHa Ha 1BE
UCCIIeIOBaHUM, NepPBOHAYAIILHOM po0IeMbI U | Tpynmbl, padoTamoiiue B
BBIOOpY CyOBbEKTUBHOM CTPYKTYpPUPOBAHHOI'O 3/1aHUAX Ha
ONITUMAJIBHBIX bopMyIUpPOBKHU OMHCAaHUA TPOOJIEMHOH | MPOTHUBOMOIOKHBIX
MyTell U METO/OB | TPOOIEMBI K CUTYallHlH. KOHIIax ropoxa. WM3-3a
WX JTIOCTHXKEHUS LIEJIOCTHOMY YMmerh: TOTO, 4TO YIICHBI
CTPYKTYpPUPOBAHHOMY | apryMEHTHUPOBAaHHO KOMaHAbl HE  OYEHb
OIMCAHHUIO NIEPEXOIUTh OT | XOpOILIO ~ 3HAIT  JApYT
npo0sIeMHON NepBOHAYaIbHOMN Jpyra, KOMaHJa MpoeKTa
CUTYaIlUH. CyOBEKTUBHOM HE OYEHb CIUIOYEHHAs.
(bopMyITUPOBKHI Pa3Butue KOMaH bl
MPOOJIEMBI K IIEJIOCTHOMY | HAXOAUTCA Ha  CTaJHuH
CTPYKTYpUPOBAHHOMY BO3MYILIEHUS u3-3a
ONMCAHUIO MPOOJIEMHOMH | pa3/IeIeHHOCTH.
CUTYaLlUH. Kaxoe Oeticmeue 6wl
2. O00OCHOBBIBAET 3HaTh: TEOPETHUECKHUE | Q0INHCHbI NPEONPUHAMD?
CUCTEMHYIO OCHOBBI CUCTEMHOTO | A. Koppektupyromee
GbopMyIUpPOBKY LIENH | aHajJM3a, LieJernojaralus | AeiicTBue.
Y TIOCTAHOBKY 33/1a4Ml | ¥ IOCTAHOBKH 3a/1a4. b. ObecneunTh
yIpaBiIeHUs. Ymerb: 000OCHOBBIBAThH | COPACIOJIOKEHUE.
CHUCTEMHYIO B. OOyuenue.
dbopmynupoBky 1enu u | I, Pazpemenne
IIOCTaHOBKY 3aja4 | KOH(IIUKTA.
yIpaBiIeHUS.
3. B3Bemenno u 3HaTB: TEOpETUYECKHE 3aganue 2.
CHUCTEMHO MOJIXOJUT K | OCHOBBI cuctemoro | 1. CocraBbTe  peecTp
aHaAJIM3Y CUTYaIluH, aHanM3a. PUCKOB  TpOEKTa IO
bopMynupoBke Ymern: CUCTEMHO | YTUJIU3ALUU OTXOJI0B
KPUTEPUEB U YCIOBHH | MOAXOAWTh K aHAIHM3Y | MPEANPUATUS B paMKax
BbIOOpA CUTYalluH, IPOrPaMMBbI
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4. Kputnuecku
MEPEOCMBICITUBACT
CBOI1 BBIOOD,
COTIOCTABJISAS C
aJIbTEPHATUBHBIMU
MOJIXO/JaMHU.
OuenuBaer
MOCIIEACTBUS
MPUHUMAEMBIX
pellIeHuH, YIUThIBas
HEOUYEBUIHBIC
HENOYKU
«I1OCJIEICTBUS
OCJIEACTBUI
(«TpUYHHBI IPUYUHY)
Y KOHTYpPHBIE CBSI3U.
5. KoppekTHo
UCIIOJIb3YET
pOLEAYPHI
LeJIeTIoNaraHus,
JEKOMIIO3HIINH U
arperupoBaHusl,
aHaM3a U CUHTE3a
IIPU pelIeHUun
MPaKTUYECKUX 3a/1a4
yIpaBiIeHUs U
MOJITOTOBKE
AQHAIUTUYECKUX
OTYETOB.

6. JlornuHno,
MOCJIEIOBATEILHO 1
yOeauTenbHO
U3JIaracT B OTUETE
eJH, 33]]a4H, TEOPHUIO
1 METOJI0JIOTHIO
HCCJICI0BAHMUS,
pe3yIbTaThI U
BBIBOJIBI.

bopmynupoBke
KPUTEpUEB U  YCJIOBUIi

BBIOOpA.

3HaTh: TEOPETHYECKHUE
OCHOBBI CHCTEMHOT'O
aHaju3a.

YMeTh: OLICHUBATh
MOCJIEICTBUS

IIPUHUMAEMBIX pELICHUM,
YUUTBIBas HEOYECBUIHBIE
LENOYKH  «IOCIIEACTBUS
IOCJIEICTBUI»
(«IpUYMHBI TPUYHUHY») U
KOHTYpHBIE  CBSI3U  C
YY4ETOM aJlbTEpHATUBHBIX
MIOJIXOJI0B.

3HaTBh: TEOpEeTUYECKHE
OCHOBBI CHCTEMHOTO
aHaJIM3a, LEeJIeTOoIaraHus
Y IOCTAHOBKH 3aJ1ay.

YMeTh:  HCHOJB30BaTh
POLEAYPHI
ILIeJICTIOIaraHusI,
JIEKOMIIO3HIIH u

arperupoBaHusl, aHalu3a
U CUHTE3a MpPHU pEUICHUU
MPaKTUYECKHUX 3a1a4
YIpaBJICHUS u
MTOJTOTOBKE
AHAJIUTUYECKUX OTYETOB.
3HaTB: TEOpEeTUYECKHE
OCHOBBI CHCTEMHOTO
aHaJm3a.

YMeTh: JIOTUYHO,
MOCJIE0BATEILHO u
yOenuTeNnbHO M3JaraeT B
OTYEeTe TIIeIW, 3aJadu,
TEOPUI0 U METOJO0JIOTHIO
HCCIICTOBAHMS,
pe3ynbTaThl U BHIBOJIBI.

sHEeprocOepexeHus
TPEIIPUSTHSL.

2. Pa3pabotaiite pestome
MIPOEKTA (cormacHo
meroqukn  UNIDO 1mo
OM3HeC-TIJIaHUPOBAHUIO).
3. Onpenenure
eNienojaraHiue MpoeKTa
(SMART-ananus).

Jlis  cTyneHToB, oOywarouxcs 1O HampasiieHuto noaroroBku 38.03.02 -

MenemxmenT, OIl «DuHaHCOBBIM MEHEIKMEHT» MO0 OYHOM M OYHO-3a0YHON (opme

oOyuenus (2021, 2022).

Tabmura 13
Kon | HammenoBanue HanmenoBanue PesyabTaThl 00yyeHHs Tunossble
KOMIIEe | KOMIIETEHIUH HHIMKATOPOB (yMeHHUs1 M 3HAHUA), KOHTPOJIbHbIE 32JaHU

35




TeHIH AOCTUKEHUS COOTHECEHHBIE C
" KOMIETeHI[HH HHIUKATOPAMU
JMOCTHKEHU S
KOMIETEeHIIHH
IKH-7 | CiocoGHOCTH 1. Ananusupyer 3HaTB: OCHOBHI OwW3HEC- 3ananue 1.
BBISIBIISITh U | HICTOYHUKY ¥ BBISIBJISICT | TUIAHUPOBAHUS B YCIOBUSX Wnentudpunupyiite u
peaTM30BEIBATh | MPEANPUHUMATEIILCKHE | H3MEHEHUS BHEIITHEH | ONPEIEIIUTe
PBHIHOYHBIE BO3MOKHOCTH B cpepl. KOJIMYECTBEHHO
BO3MOXXHOCTH, a | YCIIOBUSX H3MEHEHUS YMeTh:  aHATU3HUPOBATH | PUCKOBHIC COOBITHIA
TaKXe BIIAJICTh | BHEIIHEH CPEIIbL. WUCTOYHUKH W BBISBJIATH | IPOCKTA O YTHIU3AIUH
HABBIKAMU MpeANPUHIUMATEITBLCKIE OTXOJIOB TPEANPHUSATHUS B
ou3Hec- BO3MOYKHOCTH B YCIIOBHSIX | paAMKax IPOTPaMMBbI
TUTAHUPOBAHHUS W3MCHCHHUS BHEIIHEH | SHEeprocoepekeHus
2.Bnayieer HaBbIKaMu Cpepl. TPEIIPUSATHSL.
peannzauuu 6u3Hec- 3HaTh: TEOPETUUECKUE
uaeu ¥ GOPMUPOBAHUS | OCHOBBI OousHec- 3aganue 2.
Om3HEC-MOIeTeH. IJIAHUPOBaHUSI M OW3HEC- Hcxoouvie oannvle:
MO/ICJIH. [TpoekT o
YMmeTh: (GbOopMHUPOBATH | YTHIU3ALUN OTXOJIOB
3.Bnanmeer Mmetoaukamu | OM3HEC-MOJICNIU C YYETOM | IPEANPUATHS B paMKax
aHaJlM3a U pacyeTa PBIHOYHBIX MIPOrPaMMBbI
YKOHOMHYECKUX U BO3MOYKHOCTEH. SHEProcOepeKCHUS
(UHAHCOBBIX 3HaTh: TEOPETUYCCKHEC | MPEATPUSATHS.
MoKa3aTeseu u OCHOBBI Oou3Hec- 3aoanue:
(dhopMupoBanus OU3HEC- | ITIAHUPOBAHUSI. Bapuanm 1.
IJIaHa. YMmerh: ucnons3oBath | [IpoBeaure PEST—
METOJMKH  aHaJwW3a | | aHaJu3.
pacuera S5KOHOMHUYECKHX H Bapuanm 2.
¢unaHcoBBIX Toka3zateneit | [IpoBemute SWOT—
npu (dhopMUpOBaHUHU | aHATIH3.
Ou3Hec-TIIaHa. Bapuanm 3.
PazpaOoraiiTe pezrome
MPOEKTa (COrJIacHO
meroauku UNIDO 1o
OU3HEC-TIIIAaHPOBAHUIO).
Bapuanm 4.
Omnpenenure
TeJIeToIaraHue MpoeKTa
(SMART-ananms).
INIKH-8 | Biagenue 1. HUcnonb3yeT 3HaHUA | 3HATH: METO/IbI 3amanme 1.
METOIaMH B 00JaCTH TEOPHH W | CTPATETHYECKOTO " Komanoe no ponsm
CTPaTEeruyecKor | MPaKTUKU MapKETUHTOBOTO aHallu3a | npeodcmagums Npoexkm 6
0 U | CTPATETHYECKOTO OpTraHHU3aIi (PBIHKOB, | npe3eHMaAYUOHHOM
MapKETHHTOBOT | MEHEI)KMEHTA C | IPOJYKTOB). ¢opmame PaCKpHIB: LIETb
0 aHaJIM3a | UCIIOJIb30BaHUEM YMeTh: WCIIOJIb30BAaTh | MPE3eHTAIMH (HAIIpUMep,
OpraHu3anui aQHAITUTUYECKOTO 3HaHUSA B O0JACTU TEOPHUH | MOOEIUTH B KOHKYpCeE,
(pBIHKOB, WHCTPYMEHTAPUS. " MPAKTUKHU | IPUBJICYh HMHBECTHUIINH,
MPOIYKTOB), CTpaTEruuecKoro HaWTH MapTHEPOB,
pa3paboTku | MEHEKMEHTA C | caenaTh MPOJAXKY, HAUTH
OCYIIIECTBICHUS HCIOJIb30BaHUEM COTPYIHUKOB,
CTpaTeruu AHAITUTHYECKOTO dbopmupoBath
OpraHu3al  C WHCTPYMEHTApHsl. NIEPCOHATIBHBIN OpeHa W
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y4EeTOM 2. Bmageer meronamu | 3HaTh: METOJBI | Ip.).
3arpocoB U | IPUHSITUS CTpaTEernyecKkoro u
WHTEPECOB CTPAaTeTUYECKUX, MapKETHUHTOBOT'O aHaJlh3a 3ananue 2.
pa3IMYHBIX TaKTUYECKUX U | OpraHu3anuit (pBIHKOB, Bam HE00X0IUMO
3aMHTEPECOBAHH | OMEPATUBHBIX PEIICHUN | MPOIYKTOB). o0cymuTh UHMOPMAIIHIO
BIX CTOPOH B yIOpaBlieHUU | YMeTh: UCIIOJIb30BAaTh | C Pa3HBIX TOUEK 3PEHHUS C
JEeSATEIbHOCTHIO METO/IbI NPUHATUSA | HECKOJIBKUMHU
OpraHu3aIyH. CTpaTernyecKux, YY4aCTHUKAMHU  IPOEKTA.
TaKTUYECKUX n | Kakoe u3 yrBepxkaeHui
ONEPaTUBHBIX  PEIICHUH | ABJISETCS BEPHBIM? DTO -
npu VIOPABICHUH | ...
NEATEIbHOCTLIO A. Ilpumep Mogenu
3. [IpoBoaut OpraHu3alyu. push-koMMyHHKAaIIHA.
CTpaTernyeckuil aHanus | 3HATh: metonsl | b.  Ilpumep  mertona
MaKpO- 1 MUKPOCPE/IbI | CTPATETHYECKOTO aHaJIn3a | MHTEPAKTHUBHBIX
OpraHu3alliy, BIaJeeT | Makpo- U  MHKPOCPEIbl | KOMMYHUKAILIUH.
HAaBBIKAMH OLICHKHU €€ OpTraHU3alNn. B. Ilpumep moaenu moj
KOHKYPEHTOCTIOCOOHOC | YMeTh: MIPOBOJIUTH | HA3BAHHEM «aHanu3
T U GOPMUPOBAHUS CTpaTermueckuid  aHamu3 | TpeboBaHUM K
KOMITETCHIINH U MaKpo- ¥  MHUKPOCPEbl | KOMMYHUKAITUSIM).
HEKOMUPYEMBIX OpraHu3alui, I Omnucanue wmetona
KOHKYPEHTHBIX MCIOJIb30BaTh HaBbIKaMu | Pull-koMMyHHKaIKi.
MIPEUMYIIIECTB OLICHKHU ee
KOMITaHUH. KOHKYPEHTOCTIOCOOHOCTH
u hopmMupoBaHHs
KOMITETEHITU I u
HEKOMHPYEMBIX
KOHKYPEHTHBIX
MPEUMYIIIECTB KOMITAHUU.

MKII-3 | CriocobHOCTE 1. O6nagaer 3HaTB: TEOpEeTUUECKUE 3aganue 1.
pa3pabaTeiBaTh | HaBBIKAMHU Pa3pabOTKU | OCHOBBI Pa3pabOTKU Hcxoouvie oannvie:
(bUHAHCOBYIO ¢buHaHCOBOM cTpaTeruu | (PMHAHCOBOW CTpaTETUH Hpoext 110
CTpaTEruro U IOJUTHKHU. OpraHu3alH, METOBI PCHHXXMHUPUHTY
OpraHu3alMy, OLIEHKH JIONTOCpoyHoi u | [IPCAIPHATHA C
JIOJITOCPOYHYIO KpaTKOCPOYHOU GIOHH(?TOM 8 500 000
u (bMHAHCOBOW MOTUTUKU pybneid na paty orucra

peasm3oBan  Ha  65%
KpPaTKOCPOUHYIO OpraHu3alyu. BMECTO 520,
(bUHAHCOBYIO Ymern: MCTIONB3OBATD | 1o i OBAHHBIX.
MOJIUTUKY, a HaBBIKU pa3paboTku Tpusiedenne
TaKxXe (GUHAHCOBON CTPATErUH W | nomoiHUTENBHBIX
MPUHUMATH 2. Wcnone3yer TTOJTUTHKH. COTPYJHHKOB co
b pexTrBHBIC COBPEMEHHBIE METO/Ibl | 3HATh: TEOPETUUECKHE CTOPOHBI MOAPSATUMKA
VIPaBJICHUYECKH | U CpeIcTBa Ul | OCHOBBI pa3paboTKu MIPUBETIO K pocty
¢ pelieHus, NIPUHATHS (bUHAHCOBOM CTpaTeTuu (aKTUYECKOW CTOMMOCTH
oGecrieunBaow | 5 peKTHBHBIX OpraHu3aly, METObI U Ha 4% 1O OTHONIECHUIO K
e JOCTIKeHne | (QUHAHCOBBIX pemrenuii, | CPCACTBA PHHATHA 3aITaHAPOBAHHON  JUIA
CTOSIIIX Tepen 3¢ HEeKTHBHBIX } BBIIIOJTHEHHOTO  00BeMa
. (hMHAHCOBBIX PEIICHUN. pabor.
opraHusalei
N YMmerh: HUCIIONIB30BaTh 3aoanue: Onpenenure
feneH COBPEMEHHBIE METOJBl U | CKOJIBKO COCTaBUT
CpeICTBAa JUIsl NPUHSATHUS | pa3HHIA MEXITY
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3 PEKTUBHBIX
(MHAHCOBBIX PEIICHUH.

MPOTHO3HBIM OI0KETOM
" 3aIUIAaHUPOBAHHBIM,
€CIIi MPUHATH B Pacyer,
YTO B JaJIbHEUIIIEM U
CTOMMOCTb, U CKOPOCTh

BBITIOJTHEHUS pabot
OCTaHyTCs

HEM3MEHHBIMH o
OTHOIICHHIO K

OTYETHOMY NEepUoy?

3aganue 2.

Ber -  MeHemxkep
MPOEKTOB B KOMITAHUU
«Dopmynar. Bam
MPOEKT
MpeyCMaTpUBAET
YCTaHOBKY HOBOM
CHCTEMBI
OyXrajnTepcKkoro ydera.
B paHHBIT MOMEHT BBI
3aHHMAaCTeCh
MpoIeccaMu
MOHUTOPUHTA u
KOHTpPOJII PHUCKOB. Bbl
UJIEHTUDUITPOBATTU
HECKOJIBKO MPOOJIEM U UX
TIPUYUHBL.

3aoanue: CocTaBbTE
u  00OCHYHTE  KakKylo
Iuarpammy BEI
UCIIONIb3YyeTe IS TOoKa3a
npoOsieMbl, ee MPUYUH U
CIEJCTBUM?

A. Huarpammy
JiepeBa pelICHUH.
b. Huarpammy
«PBIOBSI KOCTHY.
B. Juarpammy
OeHUMapKHUHTa.
I. HuarpamMmmy
JIepeBa MOICTUPOBAHUSI.
YK-11 | CnocobHocTh K | 1. ApryMeHTHpOBaHHO | 3HATH: TEOPETHUUECKUE 3ananme 3
MIOCTaHOBKE MEPEXOIUT OT OCHOBBI CyOBEKTUBHOM Bama KOMaHza
nened M 3anad | epBOHAYAJIBHOMN (bopMyIMPOBKH NPOOIEMBI | pasaesieHa Ha 1BE
UCCIIEIOBaHUM, | CyOBEeKTUBHOM U CTPYKTYpPUPOBAHHOIO | FPyIIbl, paboTaromniye B
BBIOOPY (bopMyITHPOBKH ONMHUCaHWs  TMPOOJIEMHOH | 3MaHUAX Ha
ONTUMAJIbHBIX POOJIEMBI K CUTYaIUH. MPOTUBOMNOJIOKHBIX
nyren U | LIEJIOCTHOMY YMmerb: KOHIaX ropoja. Hs3-3a
METO/IOB UX | CTPYKTYPUPOBAaHHOMY | apryMEHTHPOBAHHO TOTO, 4TO YJICHBI
JOCTUKEHUS OIMCAHMIO MPOOJIEMHOH | IEPEXOAUTH OT | KOMaHJpl HE  OYEHb
CUTYaIUH. MIepBOHAYAILHON XOpOILIO  3HAIOT  JIPYyT
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2. O0O0CHOBEIBAET
CUCTEMHYIO
(hOPMYJIMPOBKY LIEIH U
MMOCTaHOBKY 337241
yIpaBICHUS.

3. B3BemieHHo U
CHCTEMHO MOJXOIUT K
aHAJIM3Y CUTYAIlUH,
¢bopmynHupoBKe
KPUTEPUEB U YCIOBHIA
BEIOOpA

4. Kputnuecku
[IePEOCMBICTIMBAET CBOU
BBIOOD, COMOCTABJISIS C
aJIbTepHATUBHBIMU
noaxonamu. OrieHuBaeT
MIOCJIEACTBUS
MIPUHUMAEMBIX
pelLeHHH, yYUThIBast
HEOUEBUIHBIE LIETIOYKH
«TIOCTIE/ICTBUS
ITOCJIEICTBHIN»
(«TpUYMHBI IPUYHUHY) U
KOHTYpHBIE CBA3H.

5. KoppektHo
HCIOJIb3YET MPOIeTyphl
LeJIenoJIaraHus,
JEKOMITO3UIINU U
arperupoBaHMus,
aHaJlM3a U CUHTE3a Npu
peleHnn
MPaKTUYECKHX 3aja4
yIIpaBlIeHUs U
MOJITOTOBKE
aAHAJTUTHYECKUX
OTYETOB.

6. Jlornuso,
IIOCJIENOBATEILHO U
yOeIMTEIIbHO H3JIaraeT

CyOBEKTUBHOM
(hopMyTUPOBKH TIPOOIEMBI
K LEJIOCTHOMY
CTPYKTYpUPOBaHHOMY
ONHCAaHHUIO  MPOOJIEMHON
CHUTYaIIUH.

3HaTh: TEOPETUYECKUE
OCHOBBI CHCTEMHOTO
aHan3a, 1eJIeroiaranus u
MMOCTAHOBKH 33J1au.

YMmeTh: 000CHOBBIBATH
CUCTEMHYIO
GbOopMyIUpPOBKY ULEIH U
MTOCTAaHOBKY 3ama4
YIIPABJICHHUS.

3HaTh: TEOPETHYCCKHUE
OCHOBBI CHCTEMHOTO
aHaImM3a.

YMmerhb: CHUCTEMHO

MNOAXOAUTh K  aHAIMU3y
cUTyaluuu, (HopMyIUpOBKe
KpDUTEpUEB U  YCIIOBHM

BBIOOpA.
3HaTh: TEOPETUUECKUE
OCHOBBI CHUCTEMHOTI'0
aHam3a.
Ymern: OLICHUBATh

MIOCJIEAICTBUS
IIPUHMMAEMBIX PELICHUH,
YUUTHIBAs  HEOYEBHJIHBIE
LENOYKH  «IIOCJIEICTBHUSA
MOCIIEACTBUI («IPUYUHBI
OPUYUH») U KOHTYpHBIE
CBSI3U C y4eTOM
aJIbTEPHAaTUBHBIX
MOJIXOZI0B.

3HaTh: TEOPETHYECKUE
OCHOBBI CUCTEMHOI'O
aHau3a, LeJenoylaranus u
IIOCTAaHOBKH 3a/1a4.

YMmerhb: HCIOIB30BaTh
MpOLeAYpPbI
LIeJICITOIaraHmsl,
JIEKOMITO3HIIAHN u

arperupoBaHusl, aHAIIN3a U
CHMHTE3a TpH pPEIICHUU
MPaKTUYECKUX 3ajaq
YIPABJICHUS U MOATOTOBKE
AHAIUTUYECKUX OTUETOB.

apyra, KOMaHJa IpoeKTa
HE OYEHb CIIJIOYEHHAs.

Pa3Butue KOMaHIbl
HaxOJIWUTCd Ha CTaauH
BO3MYLIEHUS H3-3a
pa3AeIeHHOCTH.

Kakoe oeticmsue vl
00J1JICHbI NPEONPUHAMD?
A. Koppekrupyromee
JIEVCTBUE.

b. Ob6ecrieunTh
COpacIMojoXKeHHeE.

B. OOyuenue.

I. Pa3pemenue
KOH(IIMKTA.

3aganue 2.
I. CocraBbTe peecTp
PUCKOB  TpOEKTa IO
YTHIIU3AIHAN OTXOJIOB
OPEeanpHusITHs B paMKax
MIPOrpPaMMBbI
sHEprocOepeKeHus
TP ATIPUSTHSL.
2. Pa3zpabotaiiTe pesrome
MIPOEKTa (cormacHo
meroqukun  UNIDO mo
On3HEeC-TIIaHUPOBAHUIO).
3. Onpenenure
HeNIenoaraHie MpoeKTa
(SMART-ananus).
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B OTUCTC LCIIM, 3aJa4u, 3HaTh: TCOPCTUUCCKUC

TCOPHIO U OCHOBBI CHCTEMHOI'O
METOJ0JIOTHIO aHajim3a.

HCCIICIOBaHUA, YMmerh: JIOTN4YHO,
PE3YyIbTAaThl U BHIBO/bI. IIOCICI0BATCIBHO u

yOeIuTenbHO W3JIaraeT B
OTYeTe  ILEIU, 3a7auyH,
TEOPHI0 M METOOJIOTHIO
HCCIIEIOBAHUS,
pe3yJIbTaThl U BHIBOJIBI.

IlepeyeHb BONPOCOB K IK3aMEHY

1. TlonsTe npeanmpUHUMATEIBCKON ACATENIBHOCTH U MPEANPUHUMATEIHCKOTO
MIPOEKTA.

2. Knaccuduxamms v THIIONOTHS TIPEATPUHUMATEIBCKON e TEIBHOCTH.

3. CoBpeMeHHbIE  KOHIENIMH, TMOAXOAbl W  METOABl B  Pa3BUTUHU
PeINTPUHIMATEIHCKOTO MBITIICHUSI.

4. CyObeKTbl U 00BEKTHI NPEAIPUHUMATENBCKON JESTENbHOCTH.

5. ITloHATne mOpennpUHUMATEIBCKOTO TPOEKTa Kak crocoda  BeneHUus
IpeIPUHUMATEIBCKON IeSTEIBHOCTH.

6. Crapran kak ¢popma NpeANPUHUMATEIIBCKOTO MPOEKTA.

7. OcoOeHHOCTH pa3BUTHS MPEANPUHUMATEIHCKON NEATEIBHOCTH B YCIOBHSIX
coBpemeHHoI Poccun.

8. XapakTepucTuKa pUCKOB MPEANPUHUMATEIbCKOUN EATETLHOCTH.

9. Kpymubie, cpenHue, Maible MPEeANPUHUMATEIBCKAE MPOCKTH: KPUTEPUU
KJIaCCU(DHUKAIIMY U UX XaPAKTEPUCTHKHU.

10. Posib u 3HaueHUE MaJoOro M CpeIHEro MpeANpUHUMATENIbCTBA B SKOHOMHUKE
CTpaHBbI.

11. Tlenu npeANPUHUMATETHCKOTO MPOEKTA U CUCTEMA IeJIenoIaraHusl.

12. Metoasl popmynupoBaHus UAEH AJis MPEANPUHUMATETbCKUX MPOEKTOB.

13. Mogens pa3Butus notpedureneit C. brnanka.

14. CriocoObI BBIOOpA U OIIEHKH MEPCTIEKTUBHBIX UCH.

15. Opranu3alMOHHbIE  CTPYKTYpPhl  YNpaBlICHUS  NPEINPUHUMATEIHCKUM
IIPOEKTOM.
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16. CucreMHass MoJenb MPOCKTHOTO VIPABJICHHWS W €€ TNPUMEHEHHE K
MPEANMPUHAMATEIIECKIM TIPOEKTaM.

17. XXv3HeHHbIN UK MPeNPUHUMATEILCKOTO MpOoeKTa (cTapTana).

18. Texnonoruu pa3pabOTKu Ou3Hec-TulaHa mpoekTta: Meroauka KPMG,
meroauka Ernst & Young, metonuka Deloitte, metoauka PwC, meroauka FOHUJO.

19. OcHoBHBIE TpyNIBl MPOIECCOB, CTATUU M (PYHKIMOHAIbHBIE O00JacTH
YIOPaBJICHUS TPETPUHUMATEITHCKAM IPOSKTOM.

20. MCTOI[I/IKI/I IMPOBCPKHU U TCCTUPOBAHUA ITPCAITPUHUMATCIIbCKHUX TUITIOTC3.

IIpumep 3K3aMeHALMOHHOTO OHUJIeTa

DenepabHOE TOCYAAPCTBEHHOE 00pPa30BaTe/ibHOE 0K0/IKETHOE YUpeKIeHne
BbICIIEr0 00pPa30BaAHUS
«®UHAHCOBBIA YHUBEPCUTET ITPU IPABUTEJIbLCTBE
POCCHIICKOM ®EJEPALIUNA»
(PuHAHCOBBII YHUBEPCUTET)

JlemapTaMeHT MEHEP)KMEHTa U UHHOBALIUH

JucuunnuHa «[IpennpuHIMaTensCTBO U MPeANPUHUMATEIBCKUE TPOSKTHI»
@axkynbTeT «BIcIas nKoia yrnpaBieHUs

®opma 00ydeHHs OUHAs

6 cemectp

Hamnpasnenue 38.03.02 «MeHemKkMeHT

IK3aMeHAIMOHHELIN OnaeT Ne

3ananue 1. (20 6anioB). TeopeTuueckuii Bonpoc.
Oxapaxmepu3ytime mMemoovl hopmyauposanus uoei 01 NPeonpUHUMAmMenbCKUX nPpoeKmoas.

3ananue 2. (10 6anaoB). TecToBoe 3aganue.
1. Ilpeonpunumamenscmeo — 3mo:

a) OOpOBOJbHASI JICATENBHOCTH YeNOBEKAa, KOTOPBIA, TMOJB3YACh JHOO pPacmopsiKasch
SKOHOMHYECKHMHU OjlaraMu, CaMOCTOSATEIBPHO WJIM C TIPHUBJIICYCHHEM HACMHOTO TPYJa,
MPEANPUHUMAET MEPHI TIO TPOU3BOJICTBY HOBOTO IMPOJIYKTA C IEIBI0 TOTyUEHUS JOX0/1a;

0) IesATeTLHOCTh YeJIOBEKa, HalpaBJIieHHAss Ha MAaKCUMU3AIHIO TTPUOBLIH;

B) IPUHYAUTENbHAS JICATEIIbHOCTh SKOHOMHUYECKOTO areHTa, HalleJICHHAs Ha MOJyYeHUE TPUOBLIH U
noxoja myreM 3GeKTUBHOTO COYETAHHSI OTPAHUYCHHBIX PECYPCOB;

I) MpOLECC CO3MaHUS TMPEANPUATHH, 3aHUMAIOMINXCS HSKOHOMUYECKOW NIEATEIbHOCTHIO IS
yIIOBJIETBOPEHMSI MOTPEOHOCTEH HaCEeNEHUSI.
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2. Moacem ocywecmenamo no0vie 6udbl XO3AUCMBEHHOU 0esMeNbHOCMU, He 3anpeujeHHble 3aKOHOM,
BKNIOUAS KOMMepYecKoe HNOCPeOHUHeCmB0, Mop2080-3aKVHOUHYIO, KOHCYIbMAYUOHHYIO U UHVIO
OesamenbHOCmb, A MAKdce Onepayuu ¢ YeHHvIMu oymazamu?
a) MapKeToJIoT;
0) MeHeKep;
B) DKOHOMHUCT;
T') IpeANPUHIMATEID;
J) HAJIOTOBBIN arcHT.
3. Umo u3 Hudice nepeuucieHHo2o He A8IAemcst (popmol NpOeKmHo20 YUHAHCUPOBAHUSL'
a) (huHAHCHPOBAHUE C TMOJIHBIM PETPECCOM Ha 3aEMILUKA
0) buHaHcupoBaHHe Oe3 MpaBa perpecca Ha 3aeMITUKa
B) pHAaHCHpPOBaHKE C OTPAHUYCHHBIM IIPABOM perpecca Ha 3aeMIIHUKa
r) (MHAHCHPOBaHUE C HE OTPAHUYCHHBIM IIPABOM perpecca Ha 3aeMINUKa
4. UYmo u3 HUIICENEPEeYUCIeHHO20 He SABIAemCcsi O0COOEHHOCMbIO — NPEeONnPUHUMAMENbCKOU
OesimenbHOCmU:
a) TPEANPUHUMATEIBCTBO — JTO HEOThEMIIEMas 4YacTh XO3SHCTBEHHOW JIEATEILHOCTH
MPEeATPUSITHH;
0) IpeAnpPUHUMATEIIECTBO - 3TO OJIHA M3 OPTraHU3alMOHHO-TIPABOBBIX ()OPM MPEIITPUATHI;
B) MPEANPHUHAMATEIBCTBO - 3TO MPOIIECC CO3/IaHMsI YETO-TO HOBOT'O, BEUHBIN OUCK YTyUIICHHS
CBOETO TMOJIOKEHHUs, POPM U METOJIOB PA3BUTHS;
T') IPEANPUHIMATEIBCTBO — 3TO Pa3BUTHE TBOPUECKOTO MOTEHINAAa pAOOTHUKOB;
1) TPEIIPUHIUMATEIBCTBO - 3TO HEOThEMIIEMasl YaCTh HAIIMOHAIbHOW YKOHOMUKH.
5. Kakoe u3 nepeuucieHuvix HanpagieHuil He s811emcs HanpasieHuem 20Cy0apCmeeHHol N000ePICKU
U pe2ynupoBanusi nPeOnPUHUMAMeNbCMEA.
a) (dbopMupoBaHue HOPMAaTUBHO-TIPABOBOM 0a3bl NONJEPXKKU M Pa3BUTHSA
MpeanpUHIMATEIbCTBA;
0) QopMupoBaHHE TOCYIApPCTBEHHOW MPOTPAMMbI TMPOU3BOJACTBA HSKOJOTMUECKH YHUCTHIX
MPOIYKTOB;
B) COBEPIICHCTBOBAHNE CHCTEMBI (PMHAHCOBOW TOJIEP’KKH MAJIOTO MPEIIPUHUMATEIHCTBA;
I) COBEPIICHCTBOBAaHHME HOPMAaTHBHOW ©0a3bl 10 TMOMJEPKKE Majoro U  CPEIHEro
MpeanpUHIMATEIbCTBA;
1) COBEPILIEHCTBOBAHKE HAJIOTOBOW CUCTEMBI CTPAHBI.

3aganue 3. (30 6as10B). [IpakTHKO-OpHEHTHPOBAHHOE 3aJaHUE.

OyHKIMS 00X M3AEPKEK KOHKYPEHTHON (upMbl onuckiBaerca ypaBHeHueM TC=
Q2+4Q+16.

Onpeodenume, TpPU KakoWl pBHIHOYHOM IIeHE NaHHBIA MpearnpUHUMATENb OyneT MoJay4yaTh
HOpPMaJIbHYIO MIPUOBUIb B JOJITOCPOYHOM MEPUOJE, €CIIU OH MPOU3BOAUT 4 €MHUIIBI TIPOAYKIIHH.

Pewume 3a0auy u naiioume KOIMYECTBO NPOU3BOIUMON MPEATPHHUMATENIEM NPOTYKIIHH.

[TpenmonoxxuM, YTO A MHAUBUAYAJIbHOTO MNPEANPUHUMATENS TNPEICIbHBIE W3AEPKKU
MPOM3BOJICTBA 3ajatorcs cootHomenueM MC(q) = 3+2q2, roe q — KOJMYECTBO BBITYCKAEMOM
npoaykiui. OH MakCUMHU3UPYET CBOIO MPUOBLIL U MPOJAET CBOIO MPOJYKIIMIO Ha PBIHKE 10 LeHe 45
pyoOneit.

Iloaroroswi:
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VYT1Bepxaaro:
3am. pyKOBOAUTEIIS
JlenmapraMeHTa MEHEKMEHTA 1 MHHOBAIUIA

Hara «  » 2023 .

8. IlepeyeHb OCHOBHOIi M /IONOJHUTEJNbHON Y4uyeOHOIl JMTepaTyphl,
HEe00X0AMMOi1 VISl OCBOCHUS JUCHUIIIMHBI
OcHoBHas JuTeparypa:

1. Kynpussos, 0. B. Moxenu u MeTO1bl AMAarHOCTUKH COCTOSIHUS OU3HEC-CUCTEM

: yuebHoe nocobue g By3oB / FO. B. Kynpusinos, E. A. Kyrtnynun. — 2-e uzn., ucnp.
u non. — Mocksa : U3marensctBo FOpaiit, 2023. — 128 ¢. — (Bsicmee obpazoBanue).
— OO0pazoBaTenbHas iatgopma FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/515978 (nara oopamenus: 14.03.2023). — TeKCT : 2IIEKTPOHHBIMN.

2. Aranos, A. b. IlyGnuunbie mporieaypsl : ydeObHoe mocobue ais By3oB / A. b.
AranoB. — MockBa : WMsmatenbctBo HOpaiit, 2023. — 132 c¢. — (Beicmee
oOpa3oBaHue). — O6pazoBarenbHas mnargopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/512278 (nara obpamenus: 14.03.2023). — TeKCT : 2JIEKTPOHHBIM.

3. Tapanyxa, [0.B., IlpeanpuHumarenbcTBO:  TEOpUS M POCCHICKas
NeUCTBUTEIBLHOCTD : yueOHoe nocodue / FO.B. Tapanyxa. — Mocksa : Pycaiinc, 2023.
— 272 ¢. — 3BC BOOK.ru. — URL:https://book.ru/book/945716 (mata obparieHus:
14.03.2023). — TekcT : 37eKTPOHHBIH.

JJonmosHuTEeILHASA JMTEpaTypAa:

4. bapmamo, K.C., DddextuBHbie OU3HEC-MOACHH NPEANPUHUMATEIHCTBA

monorpadus / K.C. bapmamos, FO.B. JIsugay. — Mocksa : KuoPyc, 2021. — 130 ¢. —
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ObC BOOK.ru. — URL:https://book.ru/book/936330 (mata obpamenus: 14.03.2023).
— TeKCT : 3JIEKTPOHHBIN.

5. bob6posa, O. C. HacronpHast KHUra MpeANPUHUMATENS | MPAKTUYECKOE 1ocooue /
O. C. bob6posa, C. U. Isi0bykos, 1. A. bobpoB. — Mocksa : M3natenscTBo HOpaiir,
2023. — 330 c¢. — (IIpodeccuonanbHas npaktuka). — OOpazoBaTenbHas miatgopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/512443 (nara obpamenus: 14.03.2023).
— TeKCT : 3JIEKTPOHHBIN.

6. CaBunikas ['.B. Anamu3 3(QQeKTUBHOCTH W PHUCKOB MNPEANPUHUMATEIBCKON
JeSTETPHOCTH: METOAOJOTHYeCKHEe actieKThl: MoHorpadus / I'.B. CaBunkas. - 2-¢ u3n.,
nepepad. u gom. — Mocksa: Uadpa-M, 2020. - 291 c. - (Hayunas mpicis). - DOI
10.12737/23374. - Tekcr: HemocpenctBeHHbi. - To xe. -  2022. - DBC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1854778  (mata
obpamenus: 14.03.2023). — TekcT : 3EeKTPOHHBIH.

7. I'pomoB, A. V. VmnpasineHue Ou3HEC-TIPOLIECCAMU: COBPEMEHHBIE METOJbI :
MoHorpadpusa / A. U. I'pomoB, A. @ngituman, B. Imuar ; non penakuuennt A. W.
I'pomoBa. — Mocksa : MzmarensctBo IOpaiit, 2023. — 367 c. — (AKTyaJbHbIE
MoHorpaduu). — OOpazoBarenbHass miargpopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/511132 (nata ob6pamenus: 20.01.2023). — TekcT : 37EKTPOHHBIN.

8. Mertonuueckre peKkoMeHAAIMH K pa3paboTke Ou3HEec-TUIaHa MHHOBAIMOHHOTO
MPEANTPUHUMATEILCKOTO TPOCKTA : YYEOHO-METOANYECKOEe mocodue/ moa pea. mpod.
H.I1. UBamenko. - MockBa: OxkoHomuueckuii gakynbrer MI'Y, 2016. - 133 ¢. — OBC
ZNANIUM.com. - URL: http://znanium.com/catalog/product/967678  (mata
obpamenusi: 14.03.2023). - TekcT : 2JI€KTPOHHBIH.

9. IlepedyeHb pecypcoB HHPOPMAIMOHHO-TEJIEKOMMYHUKANMOHHONH CeTH
«HTEpHET», HEOOXOAUMBIX /1JI51 0CBOECHHA TUCIMIIINHBI
1. OnexktpoHHass ~ Oubnuorexka  duuaHcoBoro  yHuBepcutera  (OB)
http://elib.fa.ru/
2. DnextpoHHO-Oubmoreynas cuctema BOOK.RU http://www.book.ru
3. DNeKTpOHHO-OMOMMOTeYHAasT CHCTeMa «YHHBEpCUTETCKas OubOImoTeka

OHJIAMH» http://biblioclub.ru/
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DJIeKTPOHHO-0MOIMoTeYHas cructeMa Znaniumhttp://www.znanium.com

OopasoBarenbHas wiatdopma FOpaiit https://urait.ru/

JlenoBas onnaitH-Onomnoreka AlpinaDigitalhttp://lib.alpinadigital.ru/
Hayunas snexkrponnas 6ubnuoreka eLibrary.ru http://elibrary.ru

DnektponHas oudsmoreka http://grebennikon.ru

© o0 N o g B~

HanmonanbHas snexkrponHas oubaunoteka http://H36.pd/
10. ®wunancoBas  cmpaBoyHas ~ cucreMa — «DOHUHAHCOBBIM  JUPEKTOP»

http://www.1fd.ru/

10. MeToanyeckue yKazaHus AJs 00y4AHOIIUXCH M0 OCBOCHHUIO TUCHMILIMHBI

JIJ1st yCIemHOTo yCBOCHUS AUCITUIUIMHBI HEOOX0AMMO MAaTepuaibl, U3JI0KEHHBIC
MpenoAaBaTeyieM Ha JIEKIUAX, 3aKpEIUISITh B IPOLECCE BBINOJHEHUS MNPAKTUYECKUX
3aHATHI U B TPOLECCE CaMOCTOSATEIbHOM padOThl, KOTOPOM yaensieTcss OoJblIoe
BHUMaHue. B mporecce H3ydeHUsT JUCHUILUIMHBI KOMIUIEKCHO HMCHOJIB3YHOTCS
TPaJUIIUOHHbICE U UHHOBAIIMOHHBIC TEXHOJIOTMHU, AKTUBHBIE U MHTEPAKTUBHBIC (hOPMBI
3aHATHI: JIEKIIMU-0ecebl, JEKIUU C IJIEMEHTaMH MPOOJIEMHOTO H3JI0KEHUS, JEKIIUU-
IUCKYCCUHM, CEMHUHAaphl, pEIIEHWE NPaKTHUUYECKUX CHUTyalluii M pacyueTHbIX 3ajad,
caMOCTOATeNIbHAsg paboTa C 3JIEMEHTAMH HAay4YHO- UCCJEI0BATEIbCKOW M TBOPYECKOMN
NEATEIBHOCTH U JIP.

3agayamMu UHTEPAKTUBHBIX (OPM OOYyUECHUS SBISIOTCS:

- 3¢ pexTUBHOE YyCBOEHHE YUeOHOTO MaTepuarna;

- CaMOCTOSITEJIbHBIA TOWUCK CTYA€HTAaMHU IyTed ¢ BapUAHTOB pPELICHUS
MOCTaBJICHHOM y4eOHOM 3a1auu;

- YCTaHOBJICHHWE BO3JICHCTBHUSI MEXIy CTyJeHTaMHu, OOydeHue padoTaTth B
KOMaHJ€;

- (hbopMHUpOBAHUE Y CTYACHTOB 0OBEKTUBHOTO MHEHHUS 10 U3y4aeMOM TEeMATHKE;

- hopMHpOBaHNE KU3HCHHBIX U MPOPECCUOHATBHBIX HABBIKOB.

45


http://www.znanium.com/
https://urait.ru/
http://lib.alpinadigital.ru/
http://grebennikon.ru/
http://нэб.рф/
http://www.1fd.ru/

CryneHTaM NpEIOCTaBISIOTCS JIEKIMOHHBIE MaTepuaibl MPEenojaBaTeNs ¢
BOIIPOCAMH JUISL 3aKpEIUICHWs Marepuaja II0 Kaxaou wnsydaemou Tteme. Jlid
BBITIOJIHEHUS TPAKTUYECKUX 3aJaHUM CTYIEHTHl MOJIY4YaloT SJIEKTPOHHBIM BapuaHT
cOOpHHMKA KeEHCcOB, pelieHne KOTOpBhIX OydeT CrmocoOCTBOBATh  IMOJIyYEHHUIO
NPAKTUYECKUX  HABBIKOB B  O0JIACTM  COBPEMEHHBIX  METOJIOB  YIpaBJICHUS
3¢ PEeKTUBHOCTHIO OM3HECA.

[{enb opranu3anuy caMOCTOSATEIbHON padOTHI MO IUCHHUIIIMHE — 3TO YIITyOJIeHue
U pacliMpeHue 3HaHUW B OOJACTH  YHOPABJICHHS KOHKYPEHTOCIOCOOHOCTHIO
npeanpusitus. CamoctositenbHas padora cryaeHToB (CPC) sBnsieTcss BaKHEUIIUM
BUJIOM OCBOGHUS COACPKAHMS AUCIUILTUHBI, TTOATOTOBKH K MPAKTHUYECKUM 3aHATHUSIM U
K 9k3ameHy. CioJja K€ OTHOCSITCS M CaMOCTOSITENIbHOE YIIyOJIEHHOE H3Yy4YE€HHUE TeM
auctmmuHbl. CamocTosiTenbHas paboTa CTYIACHTOB MpeArnoiaraeT padboTy CTyIEHTOB,
BBITIOJHAEMYIO 110 3a/1aHUIO U NPU METOJIMYECKOM PYKOBOJICTBE IpenoaaBareis, Ho 0e3
€ro HEeMOCPEICTBEHHOr0 y4yacTus. BeiienseTcs 1Ba BUja CaMOCTOSITENIbHBIX pa0oT:

- KOHTposmpyemas camoctosTenbHass pabora (KCP), HampaBieHHas Ha
yrayOfieHne U 3aKpelUieHWe 3HAaHUW CTYJCHTOB IO MpoOsieMaThke y4eOHOU
JOVCIUTLTAHBL;

- obOs3aTenbHas camoctosarenbHas padora (CPC), obecnieunBaroniasi moJroTOBKY
CTYJEHTOB K TEKYIIUM ayJAUTOPHBIM 3aHATHUSIM.

CamocrosiTenbHas paboTa peaau3yeTcs:

- HEMOCPEACTBEHHO B MPOLECCE ayAWTOPHBIX 3aHATHUH - Ha JIEKIMSX,
MPAKTUYECKUX U CEMUHAPCKUX 3aHATHIX;

- B KOHTaKTe C TPEMoaaBaTesieM BHE PAMOK PACIHCAHUs - HA KOHCYJIBTAIUAX T10
yueOHBIM  BOINpPOCAaM, B  XOJ€ TBOPYECKMX KOHTAaKTOB, NpHU  JIMKBHUIALUU
3aJI0JDKEHHOCTEH, TPU BBIMOJTHEHUN WHANBHUIYAIbHBIX 3aJaHUI U T.1.;

- B DJIEKTPOHHOM 00pa3oBaTeNbHON cpene - Oubnmoreke, qoma, B JlenapramenTe
IpU BBINIOJHEHUH CTYACHTOM Yy4yeOHbIX 3anay. Beimenennole uacel 111 CPC
HCIOJIB3YIOTCA JUI1 3HAKOMCTBA C JIONOJIHUTEIBHOW HAy4YHOUW JIUTEPATYpOU II0
npo0OsieMaTuKe TUCIUIUIMHBI, aHAJIN3a HAYYHBIX KOHIICTIIUNA U COBPEMEHHBIX TOX00B

K PCHICHHUIO pPaCcCMAaTpHUBACMBIX HpO6JICM. 3a,ZIaHI/Ie K KAKIOMY 3aHATHIO B paMKaX
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00s13aTeTbHON CaMOCTOSITENIBHOM paboThl MpeanonaraeT 0osiee yriyoJeHHOE U3yueHHUe
OTZIEJBHBIX BOIPOCOB TEMBI, MOJTOTOBKY K PEUICHUIO MPAKTUYECKUX CUTyaluil Ha
ayIUTOpHBIX 3aHATUAX. K camMocTosTeNbHON paboTe CTYyIEHTOB OTHOCUTCS TaKxkKe
pabota B OuOMMOTEKE, SJEKTPOHHBIX MOHCKOBBIX CHUCTEMaxX W T.I. MO cOopy
MaTepuaioB, HEOOXOIUMBIX JUIsl BBIMOJHEHHS] KOHKPETHBIX 3aJaHUN MpPEenoiaBaTes mo
U3y4aeMbIM TEMAM.

IMoaroroBKa K CEMHHAPCKUM M NPAKTHYECCKUM 3aAHATHAM

IIpy mOArOTOBKE K CEMHHAapaM U IIPAKTUUYECKUM 3aHATHAM CIELYyeT HU3y4UTh
OCHOBHYIO JIUTE€PATypy, O3HAKOMUTBHCA C JOMNOJHUTEIBHOW JMTEpPaTypoil, a Takxe
HOBBIMHU MYOJHMKaUUAMH B MEPUOJAMYECKUX W3JAHMUSX: KypHaiax, razerax u T.J. ITO
IIO3BOJIUT:

— 0000LUTh U CUCTEMATH3UPOBATh PAaHEE H3YUYEHHBIM Marepuall, BHECS B HETO
COOTBETCTBYIOIIME 3aIIMCU U3 JUTEPATYpPbl, PEKOMEHAOBAHHOW MPENOAaBaTEIEM
U TIPEIyCMOTPEHHOMN Y4eOHOM MpOorpaMMoii;

— IOATOTOBUTH TE3UCHI BBICTYIUIEHUI IO BOIIPOCAM, BBIHOCUMBIM Ha CEMHHAP.

HauyuHnas moAroToBKYy K CEMUHApY, CIEIYET:

— YETKO OINPEAEIUTh CMbICH 3aJJaHUI, KOTOPBIE MIPEJCTOUT BBIIIOJIHUT;

— COCTaBUTh IUIAH, TO3BOJISIOIMN YCTAHOBUTH KIIFOUEBBIE MOMEHTHI TOJATOTOBKHU U
UX TOCJEI0BAaTEeNbHOCTh. JlaHHOE NeHCTBHUE MO3BOIUT CTYIECHTY MOBBICUTH CBOIO
JUCLUUIUIMHUPOBAHHOCTh U OPraHU30BaHHOCTD.

HauynHaTe HOArOTOBKY ClEAyeT C HM3yYEHHs PEKOMEHJIOBAHHOHN JIMTEPATypHI.
HeobxoaumMo MOMHUTBH, YTO JIEKIMOHHBIM Marepuaid HOCUT OO30pHBIA XapakTep M
COJIEPKUT HauboJiee 3HAUYMMBbIE BOIPOCHI MO paccMarpuBaeMoil Teme. OcTaibHbIE,
Oojiee neraimbHble, HO HE MEHEE 3HAUYMMBIE BOMPOCHI JOJKHBI OBITH Pa300OpaHbI
CTYJIGHTOM CaMOCTOSITeNIbHO. B 3TOl cBsi3u paboTa ¢ peKOMEHJOBaHHOW JHUTEpaTypoi
oOsi3arenbHa. B xozme pabothl cienyer oOpatuth 0cob00€ BHMMaHHE HAa OOBSICHEHUE
ABJICHUM U (PAKTOB MPAKTUYECKON JEUCTBUTEIBHOCTU C TOUYKU 3PEHUS] aHAIM3UPYEMBIX
TEOPETHUYECKUX IIOJOKEHUH, a TaKK€ COOTHECTH HMX C COAECPXKAHUEM OCHOBHBIX

BBIBOJIOB. B x0/1€ maHHO# pabOThI CTYIAEHT JOJIKEH CTPEMHUTHLCS MOHSATh U 3aIIOMHUTH
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OCHOBHBIE TIOJIOKEHHUSI paccMaTpUBAEMOr0 MaTepuasa, MOSICHSIOIIME €ro MPUMEpPHI, a
TaK)ke pa3o0paThCs B WLTIOCTPATUBHOM MaTepHae.

3akaHyMBaTh MOATOTOBKY K CEMHHAapy CJEIyeT COCTaBJIEHHEM KOHCIIEKTa,
MO3BOJISIONIAM ~ COCTaBUTh  KOHIIGHTPUPOBAHHOE (C)KAaToe) TpeIcTaBlieHHEe 00
nu3y4eHHOM Bompoce. KoHCIeKT MOKHO MpeCTaBUTh, KaK B TEKCTOBOM ¢GopMare, Tak U
B BUJIE CXEMbI UJIU AJITOPUTMA.

IMoaroroBka K IUCKYCCUH

[ToAroToBKa K IMCKYCCUM CTPOUTHCS IO TOMY K€ MPUHIIUITY, YTO U MTOATOTOBKA K
ceMuHapy. BhHauane CTyaeHTy pEKOMEHIYeTCS U3Y4YUTh  COOTBETCTBYIOIIYIO
JTUTEpaTypy, U JAajnee, COCTaBUTh IJIAH-KOHCIIEKT CBOETO BBICTYILJICHUSI.

[Ipu pabore c naUTEepaTypol pPEKOMEHAYETCs JellaTh BBIMHCKKA Haunbosee
WHTEPECHBIX M TIOKA3aTEIbHBIX MOJOKEHUH C TOUYHBIM yKa3aHHEM BBIXOIHBIX JTAHHBIX:
aBTOPOB KHHUI' W CTaTeW, Tojla U MecTa W3JaHus, CTPaHWIl, HA3BaHU CAaWTOB U JIp.
(mannas uHdopMmanusa Oyner HeoOxomuma s OQOPMIIEHUS  CCBUIOK U
OnbIMorpauuecKoro Crucka).

CTyaeHT  MOXET  JIONOJHUTHb  CIHUCOK  HMCIOJIb30BAaHHOM  JIUTEPATYpPHI
COBPEMCHHBIMM HMCTOYHUKAMH, HE TPEIACTAaBICHHBIMH B CITUCKE PEKOMEHIOBAHHOM
JUTEPATYpPHI, U B JAJTbHEHIIIEM UCIIOIH30BaTh COOCTBEHHBIEC MOATOTOBICHHBIC YUeOHBIC
MaTepHuabl IPU HAMMMCAHUH KYPCOBBIX U JTUIIJIOMHBIX pa0oT.

Taxke HEOOXO0IMMO MPOAYMAaTh MPUMEPHI C TETbI0 APTYMEHTAIIMK TECHOUM CBS3H
M3JIaraeMoro B JIMCKYCCHUM TEOPETUYECKOTO0 MaTepualia ¢ peabHOM J>KU3HBIO U
oOecrieueHrs 3aMHTEPECOBAHHOCTH ayAUTOPHUU CTYACHTOB, JIJII KOTOPBIX TOTOBUTCS
COOOIIEHHUE.

Crnenyer y4uThIBaTh, 4YTO OPHUEHTHPOBOYHASI MIPOJOJKUTEIHLHOCTDh BBICTYILJICHUS
B TUCKYCCHH JOJIKHA COCTABJIATH 3-5 MHHYT.

IToaroroBka K penieHUI0 KeMcoB

OnHolt W3  OCOOCHHOCTEM  OOy4eHHMs MarucTpoB  SIBJISIETCS  aKTHBHOE
HCIIOJIb30BAHUE METOJA BBINIOJHEHUs KEWCOBBIX 3adaHui. lloaroroBka k keucy
OCYIIIECTBIISIETCSL B TIPOIIECCE U3YUEHUs yIeOHOTO TOCOOUS U JICKIIMOHHOTO MaTepuana

M0 AUCHUINIMHE W OTBETOB Ha TCCTOBLIC 3aJlaHHMsA, MNpCiiaracMbIC CTyACHTaM IIOCJIC
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Kaxnou temsbl. [Ipy 3TOM mepexon K M3y4eHHUIO CIEAYIOLEW TEMBI BO3MOXEH TOJIBKO
TMOCJIE MPABUIIBHOTO BBITIOJHEHUS KEUCOBBIX 3aJIaHUU 110 MPEABIIYLIEH TEME.

MeToauvecKkue peKOMEHIAIMHU 10 BHINOJHEHUIO KYPCOBOI0 MPOEKTA

BrinonHeHne KypCOBOIO MPOEKTa HAMNPABICHO HA OLEHKY KA4eCTBA YCBOCHUS
CTYJAEHTaMU JTUCIUILINHBI, BJIAJCHNUS HABbIKAMHU PEIICHUS TPAKTUUYECKUX 3aganuil. [Ipu
MOATOTOBKE K BBINOJHEHUIO KYypCOBOIO MPOEKTA CTYACHT JOJDKEH H3YyYHUTh
PEKOMEHyeMble HOPMATHUBHBIC IMPABOBBIE AKTHI U YYEOHYIO JHUTEpaTypy, a TaKKe
MOBTOPUTH KJIFOUEBBIE MOJOKECHHUS U OMPEACIICHUS 110 M3yUYEeHHBIM BOIPOCaM yueOHOMU
M CITATIIINHEI.

B xoze BbIMoOgHEHUsS] PabOThl CTYACHT JOJKEH MPOSBUTH 3HAHUS OCHOBHBIX
BOIIPOCOB MO TeMaM y4eOHOM JUCIUIIIMHBI, a TAKKe YMEHHUS peIiaTh THUIIOBBIC 3a1a4H,
dbopMynHpoBaTh YETKHE M COJACP)KATEIbHBIE OTBETHI Ha BOIMPOCHI, TMPOBOJIUTH
CPaBHUTEIIbHYIO OIICHKY.

KypcoBoii mpoekT mpeaHa3Ha4YeH IS 3aKpeIUICHUs, YIUIYOJIeHUS W
CHUCTEMATHU3AIMU MPAKTUYECKUX HABBIKOB, MOJYYECHHBIX CTYJACHTAMHU B XOJI€ U3YUYCHUS
TACHUIUIMHBL  «[IpenpuHUMATENBLCTBO U MPEANPUHUMATEIBLCKHAE MPOCKTh». ITa
NeATEIbHOCTh, TO3BOJIUT MPOSIBUTH CE€0s1 MHANBUIYATBHO (B UCKIIOUUTEIBHBIX CIydasix
B TpyIe), 1a€T BO3MOXKHOCTh CTYyJEHTaM IONpo0O0OBaTh CBOM CHIIBI, peaIn30BaTh CBOM
UJeu U 3ayMKH, IPUHECTH TOJIb3Y WK (PuHAHCOBYIO BbIroay. CTyJIeHT BBIOMpAET U3
MEPEUHS TEMY KypCOBOTO MPOEKTA.

B xo1e peanuzanuu KypcoBOTo IMPOEKTA CTYJCHT CaMOCTOSITEJIbHO M HA 3aHATUAX
oTpabaThiBaeT pazinuHblie (HOPMBI JIOKYMEHTOB M3 KOTOPBIX CKJIJIbIBAHOTCS
VHULMUPYIOIIAs W IUIAHUPYIOIIasg 4YacTh Mpoekta. DopMbl i 3aMOJHECHUS
pa3pabaThIBAIOTCS MPEMOAABATENIEM U BBIJIAIOTCS CTYJIEHTaM Tepel HauajaoM KypCOBOTO
npoekTa. Bce ananmuTuyeckue 3a1auu, pernraeMble B X0A€ MHUIMALIMN U TJIAaHUPOBAHUS
MPOEKTA JIOJKHBI BKJIIOYATh CAMOCTOSITENIbHO MPOBEACHHBIN aHAJIN3 PACCMATPUBAEMBIX
pa3fenoB € MCIHOJb30BAHMEM KOHLENUHWW W aHAIUTUYECKOrO HWHCTPYMEHTapHs,
KOTOPBIM BJIAJEET CTYJICHT U MOKa3bIBaTh TOTOBHOCTH CTYJICHTA PEILIATh JAHHbBIC 3a]1a4n

Ha MPAKTHKE.
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KypcoBoil mpoekt pa3pabaTbiBaeTcs CTYACHTOM CaMOCTOATENbHO M IO Mepe

pa3pabOTKH MO 3IE€MEHTAM NPEICTABIIAECTCA BEAYIIEMY MTPENOIABATEINIO.

HNrtorom mpoekTa CTAaHOBUTCS OOOCHOBaHUE M IUIAHUPYIOIIAsi 4acTh IMPOEKTA,
KOTOPBI B Clly4ae peaJM3alld TMPUHECET NPAKTUYECKYIO IOJIb3Yy CTYAEHTY WIH

OopraHu3anuu, 3aKa3aBlici ITPOCKT.

3ammTa TPEACTABICHHBIX B MPOCKTE MaTEPHAIIOB TPOU3BOAMUTCS  HA
CEMHUHAPCKOM 3aHATHH TIEpe]] TPYIINOHN U MPEnoaaBaTesieM B BUAC MyOJUIHOTO JOKIIaaa
B KOTOPOM OTPaKAIOTCS OCHOBHBIC DJIEMEHTHI MPOCKTAa W KOHIICHTPUPYETCS BHUMAHHUE
Ha METOJIUKE Pa3paOOTKH MPOEKTa, Ha COOJIOICHUH MOCIIEA0BATEILHOCTH Pa3padOTKU

U €€ MOJIHOTE.

11. TIlepeyeHb HWHPOPMANMOHHBIX TEXHOJOTMH, HCHOJb3yeMbIX NpPH
OCYLIEeCTBJICHMH 00pa30BaTeJbHOI0 Impouecca 10 AUCUMIUVIMHE, BKJIKOYAs
nepeyeHb HeO0XO0AMMOr0 MPOrpaMMHOI0 o0ecnedyeHUss W HHGPOPMANMOHHBIX
CIIPABOYHBIX CUCTEM

11.1 KoMIUIeKT JIUIIEH3UOHHOTO MPOTPAMMHOT'0 00€CTICUCHHUS

1. Windows, Microsoft Office.
2. AutuBupyc Kaspersky
3. ASTRA Linux

11.2 CoBpemennble TmpodeccuoHalbHbIe 0a3bl JaHHBIX W WHQPOPMAIIMOHHBIC
CIIPABOYHBIE CUCTEMBI:
1. NUudopmanmonHo-npaBoBas cuctema «['apant»

2. Undopmanmonno-npasoBas cuctema «Koncynprant [Lmrocy

3. DaekTponHas sHIMKIoneaus: http://ru.wikipedia.org/wiki/Wiki

4. Cucrema KOMIUIEKCHOTO  packpbituga uHpopmamuu «CKPUH» -
http://www.skrin.ru/

11.3. CeprudunmpoBaHHbIE NPOTPAMMHBIE M ammapaTHbIE CPEICTBA 3allUThHI
uHopMarm
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- HC NUCIIOJIb3YIOTCA

12. Onucanme MaTepHAJbHO-TEeXHUYECKOH 0a3bl, HeOOXOAMMON IJIst

ocylecTBJIeHHsI 00pPa30BaTeJIbHOI0 MpoLecca Mo AMCIUIJINHE

Jlnst ocyiiecTBiieHUs 00pa30BaTEIbHOIO IMpollecca B paMKax JAMCIUILIMHBI
HE00XO0MMO HaJU4Ke CHEeUaTbHBIX TOMEIEHUN.

CrneunanbHble TOMEIICHUS MPEACTaBIAIOT COOO0M ydeOHble ayaUuTOPUH MJis
NPOBEJCHUS JICKUWH, CEMHUHApPCKUX M TMPAKTHYECKUX 3aHATHH, TPYNIOBBIX H
VHAVBUAYAIbHBIX KOHCYJIbTALMN, TEKYLIETO KOHTPOJIS U MPOMEXKYTOUHOM aTTecTaluu,
a TaKKe MOMELICHUs JUIsl CaMOCTOSITENIbHOM paboThl U MOMEIIECHUs JUIsl XpaHEHUs U
poGUIAKTUIECKOT0 00CTYKUBAHUS Y4EOHOTO 000PYy10BaHUSI.

CrnenuanbHble OMELLEHUS JOJKHBI OBITH YKOMILIEKTOBAHBI
CHEeUUaIN3upPOBaHHON MEOENbI0 U TEXHUYECKUMH CPEACTBAMU OOYUYEHUs, CIyKaIUMHU
JUTS IPEACTaBIEHUST yueOHOM HH(POpMALIMK OOJBIION ayIUTOPHH.

[TpoBenenue jAeKuuil 1 CEMUHAPOB B paMKaX IUCLUIUIMHBI OCYIIECTBISETCS B
MOMEIICHUSX:

- OCHAILIEHHBIX JIEMOHCTPALMOHHBIM 000pPYyI0BaHUEM;

- OCHAIIEHHBIX KOMIIBIOTEPHONH TEXHUKOM C BO3MOXHOCTHIO TMOJKIIOUEHUS K
cetu «HTEpHETY;

-00eCreYnBaIOIIUX JOCTYM B JIEKTPOHHYIO HH()OPMAITMOHHO-00pa30BaTEIbHYIO

Cpelly YHUBEPCUTETA.
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