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1. HaumeHnoBanue AUCHUIIJINHBbI

«MHpopMaIOHHBIE TEXHOJIOTUN YIIPABICHUS IPOCKTAMI

2. IlepeyeHb mNJIAHHPYEMBIX PpPe3yJabTATOB OCBOEHUSI 00pa3oBaTeIbHOM
NPOrpaMMbl ¢ yKa3aHHEM HHIMKATOPOB HX [JOCTHKEHHSI, COOTHECEHHBIX C
IVIAHMPYEMbIMH pe3y/IbTaTaMH 00y4eHHs N0 JMCIUILIHHE

B PE3YIBTATC HU3YUCHHUA JHUCHUILIMHBI Y CTYACHTOB OOJIKHBI OBITH
C(I)OpMI/IPOBaHLI CICAYOIHNEC KOMIICTCHIINH:
Taomuma 1
Kon HanmenoBanue HNnapukxaTopel noctrxenusi | Pe3yabTaThl 00yueHus (BJIaJeHus,
KOMIIE- KOMIICTCHUINH KOMIECTCHIINH yYmMeHnusi u 3H3Hl/lﬂ), COOTHECCHHBbIC C
TEHLHHA KOMIIeTeHIUSIMU/MHAUKATOPAMH
JOCTHKCHHUS KOMIICTCHIINH
OIl "Yupanenue 6uznecoM" (MeHEKMEHT U yIpaBiieHHe OM3HECOM)
IIKII- | CoocoOHOCTH 1. IIpoBoaut 3HATh:

2 | OpraHu3OBBIBaThH HCCIIEI0BAHNE ba3oByr0 apXHUTEKTYpy KOPIIOPAaTUBHOM
OIEPALUOHHYIO OTIepaIlMOHHOI CHCTEMBI yIpPaBJICHUS IPOEKTAMU;
JESITENIbHOCTD JIeSITEIIbBHOCTH OcobenHoctu yIpaBJIECHUS
KOMITaHUH C OpraHu3aIy u BHEJPEHUEM UH(POPMALMOHHBIX
HCII0JIb30BaHUEM COBEPIIICHCTBYET €€ Ha  |CUCTEM JUJIsl IPOEKTHOT'O YIPaBICHUS
HPOLIECCHOTO U OCHOBE IIPOIIECCHOTO U |YMETB!

MIPOEKTHOTO MPOCKTHOTO MoaAX00B  (OOOCHOBBIBATH 11€JIECO00PA3HOCTH!
HOJX0/10B npuMeHeHus UT-uHCTpyMEeHTOB 1ist
o0OecrieyeHHs KJIHOYEBBIX IPOLIECCOB
[IPOEKTHOI'O YIIPABICHMUS;
@®opMyaMpoBaTh  BEPXHEYPOBHEBBIE
TpeOoBaHUS K  HMH(OPMAIMOHHOMH]
CHUCTEME YIPaBJICHUS! TPOEKTaMU
2. Yipasnser NpoeKTaMy (3HaTh:
Ha OCHOBE KJIACCHMYECKHX [MEeTOJI0JIOTUH YIPABIIEHUS MPOEKTaMH
Y THOKHMX METOJOJIOTHI  |(MeTonbl KpuThueckoro mytu, PERTH
aHaJl3a, CTOMMOCTHOIO  aHaJIN3a,
[POTHO3UPOBAHUS 3HAYCHUH TEXHUKOA
DKOHOMHYECKHX IOKa3aTesiel MPOEKTa,
OLICHKA PUCKOB)
YMETh:
Hcnonb3oBath IIPOBEPEHHBIEC
NPAaKTUKOM METOJIbl W MOAETH JIs
o0OecreyeHnsl MpoIECCOB MPOEKTHOT(
yIpaBJIeHUS
MKII- | CnocoOHOCTH 1.  PaspabarbiBaer 3HATh:

4 | y4acTBOBAaTh B KOHIEMIIHIO npoekTa,COBpeMEHHbIE MOJTXO/TBI K|
pa3paboTke HEPaAPXUUECKYIO aBTOMAaTH3aLNH IIPOLIECCOB
POTPaMM Pa3BUTHS | CTPYKTYPY paboT,IPOEKTHOTO YIIPABICHUS;

KOMIIaHHUH, KaJIEHIAPHO-PECYPCHBIN  |YMETH!

pa3paboTke TUTaH ¥ KOHTPOJTh 332 XOJIOM|AHAIM3UPOBAaTh U ONTHMHU3HUPOBATH
000CHOBaHUM porpaMm pasBUTHSIIIaH pabOT W CTOMMOCTb IPOEKTA;
MIPOEKTOB U OpraHu3aIiHy. 0(pOpMIISTH MIPOEKTHYIO
yIIpaBJIEeHUYECKUX JTOKyMEHTAIlMI0; CTPOUTHh  CETEBOU




pEelIeHU, CBSI3aHHBIX
C pa3BUTHEM OH3HECA

rpadMK; pPaCCUUTHIBATH KPUTHUCCKHUM
[IyTh, PAaCIpPENesATh M IUIAHUPOBATH
pPECYpChI, PacCUMTHIBAThH ITOKA3aTeIlH|
OCBOEHHOI'0 00BEMA;

AHAJIM3UPOBATh IPOEKTHBIE PHCKH U
ONpENEIICHUsT MEp pearupoBaHus Ha
HUX

2.ITpumensier
COBPEMEHHBIE MOJIENH
Pa3BUTHS U yIIPABIICHUS
Opra"u3aluen

3HATh:

OcobeHHOCTH, pOJIb W 3HAUEHHE
yIpaBJIeHUS MPOEeKTaMH B  0OIIEeH
CHUCTeME  YIpaBJIECHUSA  pa3BUTUEM
OpraHu3aIu

YMeTb:

[IpuMeHSATP U BHEAPATH  MOJENH
yIpaBJIEHUS NeSITEbHOCTBIO

NPEANPUSATHsI, HA OCHOBE IMPOEKTHOTO
M0/IX0/1a; OCYLIECTBIATH MOHUTOPHHT 1
OLIEHKY Ka4yecTBa peaau3aluu
NPOEKTHOTO TIOAXOABI B YIPaBICHUH
pa3BuUTUS OM3HECA

OIl "Ynpasnenue 6usHecom" (YrpaBieHHE MPOTYKTOM)

IIKII-

CrrocoOHOCTE
COIPOBOXKIATH U
yIPaBJIsITh
POAYKTOBBIMU
UCCIEN0BAHUAMU U
HUCCJICOOBAHUSIMU
HOBBIX PBHIHKOB

1. ITpoBoauT
UCCJICIOBAHMUSI 110 aHATTU3Y|
MPOJIYKTa M BO3MOKHOCTHU
BBIX0/Ia HA HOBBIC PHIHKHU.

3HaTh:

ba30ByI0 apXUTEKTYypy KOPIIOPATUBHOU
CUCTEMBI yIIPaBJIECHUSI IPOEKTAMY;
OcobenHoctu YIIPaBJICHUS
BHEJJPEHUEM MH(POPMAITHOHHBIX
CUCTEM JUIsl IPOEKTHOTO YIPABICHUS
YMeTh:

OO00CHOBBIBAaTh 11eJ1eCO00Pa3HOCTh
npuMeHeHns U T-uHCTpyMeHTOB st
oOecrieyeHHs KIJIIOYEBBIX IPOLIECCOB
MIPOEKTHOT'O yIIPaBJICHHUS;
@opMynMpoOBaTh ~ BEPXHEYPOBHEBBIE
TpeOoBaHUS K  MHPOPMALMOHHOU
CHUCTEME YIPABJICHUS IPOEKTAMU

2. AHanusupyet
pe3yJIbTaThl
TEXHOJIOTMYECKUX
UCCIIEI0OBAHUN Cepun

IIPOJIYKTOB

3HATh:

MeTon0510run ynpasieHus: MPOEKTaMHy
(meronbl kputHueckoro nytH, PERTA
aHaln3a, CTOMMOCTHOIO  aHAJIN3a,
[IPOrHO3UPOBAHUS 3HAYEHUIN TEXHUKO-
HDKOHOMMYECKUX ITOKa3aTeseil MpoeKTa,
OIIEHKA PUCKOB)

YMETh:

M cronb3oBath MIPOBEPEHHBIE
[IPAKTUKOM METOABl W MOJENH JUIs
o0OecrieyeHusi TMpoIECCOB MPOEKTHOT(
YIIpaBJICHUS

IIKII-

C11ocoOHOCTE
HHaHI/IpOBaHI/Iﬂ nu
OpraHu3aIiy BbIBO/IA
MIPOJIYKTA U €T0

1./lemoHCTpHpYET
HaBBIKH BBIBOJA HOBOTO
IPOAYKTa u ero
O0OHOBJICHUH Ha PHIHOK

3HATh:
CoBpeMeHHbIE
aBTOMATH3AINH

MTOIX OJTBI K
IIPOLIECCOB

MTPOEKTHOTO YIPABIICHHUS;




OOHOBJICHHH HAa
PBIHOK, aHATTN3a
PO MPOJYKTA U
yIIpaBICHUS
[oKa3aTesiMu
YCIIEITHOCTH

MPOIYKTa

YMeTs:

AHaTM3UPOBaTh W  ONTHMHU3UPOBATH
iaH paboT ¥ CTOMMOCTh IPOCKTA;
opopMIATH MIPOCKTHYIO
JIOKyMEHTALlMIO;  CTPOMTH  CETEBOW|
rpaduK; pacCUMTHIBATH KPUTUYCCKHUI
[yTh;, paclpeiesisiTh ¥ IUIAHUPOBATH
peCypChl; pacCUMTBHIBATh IOKa3aTely|
OCBOCHHOI'0 00BEMa;

AHAIM3UPOBATh MPOCKTHBIC PHUCKH U
OIIPE/ICIICHHUsI MEp pearupoBaHHs Ha
HUX

MPOJIYKTA,
MIPUBJICYCHUS
OJIL30BaTene

2. AHaTM3HUpYeT MPOJIaXKH |3HATh:
mMeTpukd (OCOOEHHOCTH, pOJIb M 3HAYCHHUE

VIpaBlIeHUS MpPOEKTaMU B  OOIIeH

" [CUCTCEMC YIIpaBJICHUA Pa3sBUTUCM|
HCIIOJB30BaHU MIPOAYKTa OpTraHN3alliu

YMeETh:
[IpuMeHATh W  BHEAPATH  MOJICIH
ynpaBJICHI/ISI NCATCIIBHOCTBIO|

[MpCAIIpUATHA, Ha OCHOBC IIPOCKTHOIQ
noaxoJa, oCymeCTBIATL MOHUTOPHUHI U
OLICHKY Ka4dycCTBa pcalin3alnu
[MPOCKTHOI'O IMOAXOAbI B YIIPABJICHUU
Pa3sBUTHA ousHeca

3. MecTO AUCHUILIUHBI B CTPYKTYpe 00pa3oBaTe/ibHO MPOrpaMMbl
Hucrumnaa « MHpopManimoHHbIe TEXHOJIOTHH YIIPABICHUS MPOSKTaMI» OTHOCHUTCS
K nukiny — npoduiis (9JEKTUBHBIA) B YacTH, (OPMHUPYEMON ydaCTHUKaAMU
00pa3oBaTeNbHbIX OTHOIICHUI 0053aTeIbHOM YacTH M0 HAMPaBJICHUIO MOATOTOBKHU:
38.03.02 — Menemxment, Ol «YmpaBnenue Ousnecom», npoduiu « MeHeKMEHT U
yrpaBJIeHHE OU3HECOM», « Y TIpaBIECHUE TIPOTYKTOM.

4. O0beM JUCHUILIMHBI B 3a4€THBIX €IMHMLAX U B aKaJleMHYECKHX Yacax
Bbl/IeJICHHEM 00beMa ayIMTOPHOM (JIEKUMH, CECMUHAPbI) U CAMOCTOATEILHOM

padoThl o0yuarwimuxcs (B ceMecTpe)

Ounas popma obyuenus/ouno-3aounas popma obyuenus  Tabmuia 2

Bua yueOHoit padoTsl Bcero B 3/en. Cemectp 7/8
Mo AMCHMIJINHE U yacax (B yacax)
OO61ast TPyA10€MKOCTD AU CIMILTHHBI 3 3au. ex./ 108 vac. 108
Konmaxmnas paboma - Ayoumopnule 3ansmus 50/24 50/24
Jlexyuu 16/12 16/12
Cemunapwl, npakmuyeckue 3aHsamust 34/12 34/12
Camocmosmenvuas paboma 58/84 58/84
Bup Texyrero KOHTpOJIs AT3 AT3
Bua npomexyTo4HOU aTTecTanuu 3a4eT 3a4€eT




5. Coaep:xanue AUCIHUIUIMHBI, CTPYKTYPUPOBAaHHOE 1O TeMaM (pa3jaesiaMm)
AUCHHUIUIMHBI ¢ YKa3aHHEeM UX 00beMOB (B aKaJleMUYEeCKHUX 4acax) U BUI0B
Y4eOHBbIX 3aHATHH

5.1. Cooeportcanue oucyuniumnsl

Tema 1. CucTeMHBI MOAX0/ K YIPABJIEHUIO IPOEKTAMHU OPraHU3alNu

[ToHdATHE  KOPHOpPATHMBHOM  CUCTEMBbI  ympaBiieHHs  npoektamu. [loHsTue
KopriopaTuBHOUW cucteMbl ynpasieHuss mnpoektamu (KCVYII) u ee ocHOBHBIE
nonacuctembl. Dddekt ot BHeapeHus KCVYII, TpyaHOCTH BHeOpeHHUS U TUIIOBBIC
omnOku. Kommonentet KCVYII u B3aumocBsi3p Mexay HuMU. KoprnopaTuBHas
METOJOJIOTUS ~ NPOEKTHOTO  ynpasieHHs. KOMIIOHEHTBI  METONOJOTHMM U
dopmanuzaims mpoiecca pa3pabOoTKH MeToaonoruu. PoneBast (opraHu3aiioHHas)
CTPYKTypa ymIpaBlieHHs mnpoekToMm. KomulernampHbple Opranbl  IIPOEKTHOIO
ynpaBieHus, oOQHuC ymnpaBieHUs mnpoekTamu. MHpopmanuoHHas cucrema
ynpaenenus: npoektamu (MCVYII) u ee TumoBas (QyHKIMOHATbHAS apXHUTEKTYpa.
Pexomenpanuu no Beioopy UCVYII B 3aBUCUMOCTH OT YPOBHS 3pEJIOCTH TPOEKTHOTO
ynpasiieHus: Ha npennpustuu. Koppemsuus Mmexnay nensmu BHeapenus MCVYIIL u
(GYHKIIMOHATBHOCTBIO cucTeMbl. @opmupoBanue TpedboBanuii k MCVYII.

Tema 2. UHcTpyMeHTAJIbHBIE CPEACTBA YIIPABJICHUS IPOEKTAMH

PbIHOK crnenuanu3upoOBaHHOTO MPOrpaMMHOrO OOEeCHeueHus: Ui YIpaBJICHUS
npoektaMu (pemeHus kiaacca Project Management, PM). OcHOBHbIE TEHIEHIUU U
MpOTHO3bI pa3BuTHs. Pemenns Benymux BeHAopoB Microsoft, Oracle, ServiceNow,
SAP, Plainview, Workfront, UNIT4, Atlassian, AgBanta, butpukc24. Open sourse
I1O nns ynpaBineHUst IPOEKTaMU OpraHu3anuy. TUIoBble apxuTeKTypbl PM-cructem
u BapuaHThl pa3BepTeiBaHus. HatusHbie (cloud based) m pasmemiennsie B oOnake
(cloud-hosted) PM -nipunoxenus. J1onodHUTEIBHBIE HHCTPYMEHTBI IS TTOICPIKKH
MPOLIECCOB MPOEKTHOIO YIPaBJICHUS: CUCTEMbl YIPABJICHHS 3aJadyaMH, CUCTEMBI
ANIEKTPOHHOIO JIOKYMEHTOOOOPOTa, CHUCTEMBI YIpaBICHUS OU3HEC-TIPOLIECCAMH,
COLIMAJIBHBIE CETU U MECCEHIKEPHI.

Tema 3. Ilomnep:kka OCHOBHBIX MPOIECCOB MMPOEKTHOIO0 MeHEI:KMEHTa B
pelIeHusIX BeylHX BEHA0POB

CeteBoe mianupoBaHue W ynpasiieHue. CereBble mojnenu. llomynspHble MeTOAbI
pacuera pacnucanuss CPM u PERT. [InaHupoBaHne CHU3Y-BBEPX U CBEPXY-BHHU3.
Peanuzanus pynkmuu cereBoro mianupoanusi B UCVYII. PecypcHoe ympaBnenue u
onTUMH3aNUA. THUIBI PECYpCOB M WX XapaKTEPUCTHKU ((PYHKIMS TOTPEOHOCTH,
byHKIUS HaIU4Ms, CTOMMOCTh). OCHOBHBIE 3a/laud PECYPCHOrO yIpaBJIEHUS.
YKpYIHEHHOE U JeTajJbHOE IUIaHUpOBaHUE. [locTaHOBKA 3a7auu pacnpeaciieHUs U
ONTUMM3AIMA PECYpCcOB. BusyanbHble METOABI PECYpPCHOW ONTUMM3ALMHU.
VYrnpaBneHue NpOEKTHBIMA PUCKAMU M BO3MOKHOCTSIMU. THCTPYMEHTBI YIIPABICHUS
U3MCHEHUSMU. YTPABICHUE NPOCKTHBIMU KOMMYHHKAIUAMHU. Poib couunaibHOU
CeTH, KaK HHPpaCTpyKTyphI 17151 uHGOpMAIMOHHOTO oOMeHa. OCHOBHBIE



HaNpaBJICHUS] UCTIOIB30BAHUS COLMANBHBIX CETeH B MPOrPAMMHBIX MPOIYKTAX IS
yIpaBJIeHUs TpoekTamu. TpeboBaHWe K HHMOPMAIMOHHOMY OOCCIICYCHHUIO
MIPOIIECCOB YIPABIICHUS KOMMYHHKAIsIMH. KOHTPOJb 3a XOJOM BBIIOJTHCHUS
MPOEKTa M aHAJIUTHUYECKass 0TdeTHOCTh. Kitaccndukarnust oTueToB. TUIIOBOM mporiece
MOJITOTOBKA OTYETHOCTH 10 Tpoekty. COOp (akTHYEeCKMX JaHHBIX O XOJe
peayim3anuu rnpoekta. TpeOoBaHUS K BH3yaau3alliy OTYETHBIX JaHHBIX. [lomnepikka
MIPOIIECCOB YIPAaBJICHUS MHTErpaleit nmpoekra. [IpuMepsl peaau3auu MmporeccoB
MPOSKTHOTO ympaBiieHuss B mpoxykrax MS Project Professional m wnHTepHET-
iatpopme ABaHTA.

Tema 4. HNudopmanmuoHHoe obecrevyeHrne COBPEMEHHBIX IOAX0A0B K
YIPABJIEHUIO IPOEKTOM

CoBpeMeHHBIC yIIpaBICHYECKHE KOHIICIIIIMK IPOSKTHOTO MeHeKMeHTa: agileproject
management, KOHIIENIMA yIPaBJICHUS MO KOHTPOJbHBIM TOYKaM. JIOCTOMHCTBaA H
HEJIOCTAaTKM THOKOTO ympaBjeHUsS MpoekTaMu. TpeboBaHUS K MHPOPMAITMOHHOMY
00eCIIeYEeHNIO aallTUBHBIX MPOILIECCOB MPOEKTHOro ympasieHus. On-line cepsucer
JUISL TIoJIIep KKU MeToaoioruii Kanban, Scrum. IlonynspHble HHCTpYMEHTHI Kilacca
Team Management: Trello, KanbanTool, EasyProject, ScrumTime, Wrike. WEEEK
u JIp.

5.2. YueOHO-TEMAaTHUYECKHH ILJIaH

Ounasn hopma odyuenus/ouno-3aounan popma odyuenusn

Tabmuma 3
TpyaoemkocTh B yacax
(ounast hopma 00yUeHusI)
Nert HauMmeHoBaHMe KontakTHas padoTa-AyiuTopHas T;Iz((;}z[;o
- TeMbl (pa3aena) pabora Camocros
1| KOHTPOJIS
AUCIHUTLIMHBI Bcero 0 TebHAS CCBACMOCTH
PAKTHYECKHE U | haGo7a y
OOmas | Jlekiuu | ceMHHApPCKUE
3aHATHUS
1 |Temal.
CHCTEMHBII TOIXO0 K
YIPaBICHUATO
MPOEKTaMHU
p 21 11 3 8 12 Orpoc
opraam3anuu [lorsTre
KOPIOPaTUBHOU
CHUCTEMBI YIIPaBICHUS
MPOEKTaMHU
2 |Tema?2.
WHCcTpyMeHTaIbHBIE
Py 26 13 3 10 15 Onpoc
CpeJICTBA YIIPABICHHS
MPOEKTaMHU.
3 |Tewma 3.
Brinonnenue u
Tlonnepxka OCHOBHBIX
MIPOIIECCOB MPOEKTHOTO S
P p 28 15 7 8 15 UHIUBUYaJIbHbIX
MEHE/DKMEHTA B
MPaKTHIECKUX
CIICHUSX BE ux -
p Ay 3a/laHui.
BEHJIOPOB




4 |Tema 4. Brinmonnenue u
HNudopmannonnoe 3ammTa
obecrneueHue UHIUBHYaTbHbIX
COBPEMEHHBIX 25 11 3 8 16 TIPAKTHHCCKUX
HOIXO0JI0B K 3a/laHuH.

IToaroroBka k
YIIPABJICHUIO N
KOHTPOJIbHOM
MPOEKTOM pabore
B nenom no pucnunianze 108 50 16 34 58 T3
Hroro B % 46 32 68 54
TpyaoemkocTh B 4acax
(ouno-3a04Has hopma 0OydeHUsI)
HauMeHoOBaHUe KonrakTHas padoTa-AyiuTopHasi Dopmel
Ner/ 6 TEKYIEro
TeMbl (pa3aesa) paoora Camocros
1} KOHTPOJIS
JUCHHUILIMHBI Bcero STENBHAS | 0T
IIpaktuueckue u pabota y
O6mas | Jlekmuu| ceMuHapCKUE
3aHATHS
1 |Temal.
CHCTEMHBIN MTOIXO0 K
YIPaBICHHUIO
IIPOCKTaMHU
P 21 4 2 2 17 Onpoc
opranuzauuu llonstue
KOPIOpPaTUBHOU
CHUCTEMBI YIIPABICHUS
MPOCKTaMHU
2 |Tema?2.
Hucr CHTaJIbHBIC
pyM 26 6 2 4 20 Onpoc
CpEACTBA yIPaBJICHUS
NPOEKTaMU.

3 |Tewma 3.

Honnepxka BrlinonHeHue U
OCHOBHBIX ITPOLIECCOB 3aIuTa
[IPOEKTHOTO 28 10 6 4 18 MH/IUBHIyalbHbIX
MEHEI)KMEHTAa B MPaKTUIECKUX
peLIeHUIX BEAYIINX 3a1aHuu.
BEHIOPOB

4 |Tewma 4. Brinonnenue u
WNudpopmannonsoe 3aimra
06ecnequHe WHAUBUAYAJIbHBIX
COBPEMEHHBIX 25 4 2 2 21 TIPAKTHHCCKUX
TIOIXO0JI0B K Sa/laHuH.

TTonroroBka k
YIIPABJICHUIO N
KOHTPOJIBHOM
MPOEKTOM paGoTe
B mesiom no aucruninie 108 24 12 12 84 T3
Hroro B % 22 50 50 78




5.3. Cooepotcanue npakmuuecKux u CeMUHApPCKUX 3aHAMUI

CucTeMHBII TOAXO
K YIpaBJICHUIO

Ha MPEANPHUITHH.
2. dopMupoBaHHE BEpXHEYPOBHEBBIX TPEOOBaHUI K

Ta0mumna 4
HanmenoBanue Tem |[lepeyeHb  BONMpocoB A OOCY:KIeHHS  Ha DopMbI
(pa3neJioB) CeMHHAPCKHUX, NPaKTHYECKUX 3aHATHUSAX,| TNPOBeIeHHS
AUCHHUILIMHBI peKoMeHJAyeMble MCTOYHUKM u3 paszgejoB 8, 9 3aHATHI
(yka3piBaeTcsi pasgeJ W NOPSAKOBBIA  HOMep
HCTOYHHUKA)
Tema 1. 1. O6ocHoBanue nenecoodpasznoctu BHenperuss UCYII| Pa3bop keficos,

JAUCKYCCHUA

MCHECI>)KMCHTA B
PEIIEHHSIX BETYIIHX
BEHJIOPOB

HNHCTpyMEHTBI peCypCHON ONTUMHU3ALIAH.

3. BromkerHoe manupoBanue B MS Project 2016.

4. KOHTpOjib BBINOJHEHUS MPOEKTa B IMPOTrPAMMHOM
npoaykre MS Project 2016.

5. bazoselii mnan. CriocoObl yuera pakTHYECKUX JaHHbIX.
6. Iloaneprkka MpoleccoB ynpaBiIeHUs] UHTETpanuei

7. Tlonp3oBaTeNbCKUE HACTPOUKHU paboueid obmactu MS
Project 2016, ¢unbTpanus, rpynnupoBKH, COPTUPOBKA,
pabota ¢ TabnuIaMu W TPEACTaBICHUSIMU. PacyeTHbIe
MoKa3aTeu U TpapuuecKue HHIUKATOPBI.

8. IlocTtpoeHne aHATUTUYECKOH OTUYETHOCTH O XOJe
BBINIOJIHEHUsT TipoekTa cperactBamu MS Project 2016.
ITonp30Barenbckas HACTPOIKA M CO3JaHUE OTYETOB

HopmartuBHO-TIpaBoBbIe akThI: 1-3
OcHoBHas nutepatypa: 4,5
JlononuurenbHas autepatypa: 7,8,10

IIpOEKTaMHU HNCVYII
OpraHu3aluu
[TonsTue
KOpIIOPAaTUBHOU HopmaruBHo-1ipaBoBbie akThl: 1-3
cuctembl ynpasienus | OCHOBHas iuteparypa: 5,6
MIPOCKTAMHU
Tewma 2. 1. PeiHOK crienuaiu3upoBaHHbBIX perieHuii kimacca PM Pa36op kelicos,
WuctpymenTanbubie (2. BbIOOp apXWTEKTypbl W BapHaHTa pPa3BEPTHIBAHUS| JIUCKYCCHS
CpEeICTBA YIPABJICHMS | PEIICHNs I NOMIEPKKH IIPOEKTHOTO YIPABICHUS B
MIPOEKTaMHU OpraHu3aIu
OcHoBHas nuteparypa: 4
JlononuurenbHas nutepatypa: 7, 9,10
Tema 3. 1. Bazossie HacTpoiiku MS Project 2016 KomMrbroTepHbIii
[Tognepxka 2. Boamosxnoctu MS Project 2016 B yacTu KajeHIApHOTO| MPaKTHKYM
OCHOBHBIX ITPOIIECCOB |[U PECYPCHOTO TUIAHUPOBAHMS TPOeKTa. TexHomorus
MIPOEKTHOTO IUIAHUPOBAaHUE  «CBEPXY-BHU3» U «CHHU3Y-BBEPX)».




HaumenoBanue teMm |Ilepeyenr  BOmpocoB  AJs1  OOCY:KIeHMSl  Ha DopMbI
(pa3nenoB) CeMHHAPCKHUX, NMPaAKTHYECKUX 3aHATHUSAX,| TPOBeIeHHS
AUCHUILIMHBI pexoMeHAyeMble HMCTOYHMKH M3 pasgeioB 8, 9 3aHATHIA
(yxka3biBaeTcsi pa3jies1 U NOPSIAKOBLII HOMeP
HCTOYHHUKA)
Tema 4. 1.0cuoBbl paboter ¢ oOn-line cepsucom Scrum Time.| KommbroTepHblit
Nudopmanronnoe VYupasnenue 3agauamu, Scrum-gocka, User Story, yueT| NpakTUKyM
obecrieyeHne paboyero BpeMeHU
COBpPEMEHHBIX
MOAXO/0B K
YIIPaBICHUIO OcHoBHas auTeparypa: 4, 6
MIPOEKTOM JlonoHuTeIBHAS TUTEpaTypa: 9

6. IlepedyeHb Yy4eOHO-MeTOAMYECKOr0 o0ecleYeHUsl [JIs1 CaMOCTOSTEJIbLHOM
padoThl 00y4YaKOIIMXCH M0 JUCHUIINHE

6.1. Ilepeuens

eonpocoe,

OMBOOUMBIX HA CAMOCHMOAMEIbHOE O0CBOCHUE
OUCUUNTIUHDL, hOPMBL 6HEAYOUNOPHOTL CAMOCM OAMEJIbHOI PAOON bl

Tabmuma 5

HanmeHnoBaHue TEM
(pa3aes1oB) AUCUMILIIHHBI

Ilepeuensb BONpPoOCOB, 0TBOAUMBIX
HA CAaMOCTOSITeJIbHOEe OCBOCHHE

®DopMbI BHEAYAUTOPHOM
CaMOCTOSITeIbHOH PadoThI

Tema 1. 1. Koppensuus wmexay uensmu|l3yyenne  MeTOIMYECKHX
CucTeMHbIi MOAXO0M K BHEPECHUA NCVYII H[MaTepualioB 10 TEME B
YIIpaBJICHUIO IIPOCKTaMU Q)yHKuI/IOHanLHOCTLIO CHUCTEMBI |3JIEKTPOHHOM BUJE u
opranmusaiuu [lonstne 2. @opmupoBaHUE TpeOOBaHWI K|pPEKOMEHIYEMBIX pa3/IejoB
KOPIIOPAaTUBHOU CHCTEMBI HNCVII OCHOBHOH 51
IIPOEKTHOT'O YIIPABICHHUS JOTIOJTHUTEIBHOU
JATEPATYPhl, HHTEPHET —
HUCTOYHUKOB. BBIOOp TeMbl
KOHTPOJIbHON pabOTHI.
Tewma 2. 1. Open sourse 1o | U3yuyenne  MeTOAMYECKUX
NHCcTpyMeHTaNbHBIC CPEACTBA ynopaBJICHUS OpOCKTaMM |MaTeprualoB MO TEME B
YHOpaBJICHUA IPOCKTAMU OpraHu3alyu. DJICKTPOHHOM BUJEC U
2. JlomonHUTENbHBIE PEKOMEHAYEMBIX Pa3aeiioB
WHCTPYMEHTBI JJI OJJIEPKKHA | OCHOBHOM 51
MPOLICCCOB IIPOEKTHOTO | JOTIOJTHUTEIbHOU
YIIPaBJICHHUS: CHCTEMBI |JINTEPATypPhl, HHTEPHET —
yIpaBICHUSA 3aJa4yaMHy, | AICTOYHHUKOB. C6op
CUCTEMBI DJIEKTPOHHOI'O |MaTEPHUAIOB ISl HAIIMCAHUS
JIOKYMEHTO000pOTa,  CHCTEMBbI|KOHTPOJIBbHOM paboThI
yIpaBiIeHUS OousHec-

IIPOLIECCAMH, COLIMAJIBHBIE CETH
Y MECCEHI)KEpBI

Tema 3.
ITonnepxka OCHOBHBIX
MPOLECCOB IMTPOEKTHOTO

1. M'HCTpYMEHTHI AJsl MOANEPIKKHU
Ka4eCTBEHHOTO 51
KOJIWYECTBEHHOTO aHanu3a
PHUCKOB.

I/ISy‘-ICHI/IC METOAHUYCCKUX
MareépuajoB IO TEME B
9JICKTPOHHOM BUIC )51

PEKOMEH/IyeMBIX Pa3/IeJioB
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HaumenoBaHnue Tem Ilepeyenb BOIpocoB, OTBOAUMBIX | DOPMBbI BHEayAUTOPHOM

(pa3aesoB) TUCHMILIIHUHBI Ha CAMOCTOSITEJIbHOE OCBOCHHE |CAMOCTOSITEJIbHOM padoThI
MEHEKMEHTA B PELICHUAX 2. TpeGosanue K|ocHOBHOM u
BEJyLIUX BEHIOPOB UH(OPMALTMOHHOMY JOTIOJTHUTEIHLHOU

00ecreveHuo MPOLIECCOB|JIUTEPATYPbI, HMHTEPHET —

YIpaBJICHUA KOMMYHHKAIUAMHA. | HICTOUHUKOB. Brinmonnenue
Hcnons3oBanne CONUAIbHBIX | HHANBHUAYAJIbHBIX

ceren B IIPOrPAMMHBIX | IPAKTUYECKUX 3aJaHUI
NPOAYKTax Uil  YIpPaBJICHUS
MIPOCKTaMHU.
Tema 4. 1. On-line CEPBHUCHI s | I3yyeHue  MeTOauYecKux
NupopmManmonHoe 00eCeYeHne | moaaepKKH METOJIOJIOT M | MATEPUAIOB 110 TEME B
COBPCMCHHBIX IOAXOZI0B K THOKOTO YIOPABJICHU | DJIEKTPOHHOM BUJE U
YIPABJIECHUIO TPOEKTOM MIPOCKTaMU PEKOMEHJIYEMBIX PAa3/eJiOB
OCHOBHOM u
JOTIOJIHUTEIBbHON

JUTEpaTyphl, WHTEPHET —
HUCTOYHUKOB. BbIMonaHeHHE
WH/IMBUTyJIbHBIX 3aJIaHHMH.
OdopmieHre KOHTPOIBHOU
paboTHI.

6.2. Ilepeuensv 6onpocos, 3a0anuii, mem 011 NOO20MOBKU K MEKYUIeMy KOHMPOJII0

Homannee TBopueckoe 3ananue ([T3) Oyaer paccMarpuBaThCs Kak KOMIUIEKCHOE
CKBO3HOE€ 3aJjaHue, IeJIb KOTOPOTO 3aKJII0YaeTCsi B MOCTPOCHUH MaTEMaTUYECKON
mogenu npoekta B MS Project. [ToctpoeHHast MO UCIIOIB3YETCS TS pa3paboTKH,
ONTHUMH3ALMU U aHAJIKM3a TJIaHa MPOEKTa.

PaGota oxBatbIBaeT rpymniibl MPOIECCOB MJIAHUPOBAHUS U MOHUTOPHUHTA BHITIOJIHEHUS
npoekTa. PaGota Bkitouaet paszzenbl, cBs3aHHblie ¢ moctpoenrem WCP mpoekra,
KaJICHIapHO-CETEBBIM U PECYPCHBIM INIAHUPOBAHUEM.

Ilpumepnvie memot J[T3:
1. Pa3paboTka mpoeKkTa Mo OTKPHITHIO OHJIAH-Mara3uHa MpoyKTOB 3JI0POBOTO
MTATaHUS
2. Pa3paboTka mpoekTa peKJIaMHON KaMITaHUU JPOHOB-I0CTaBKH
3. Pa3zpaboTka mpoekTa mo MOBBITICHUIO YPOBHS MOTHUBAITMH TIEpCOHAJIa OTAea
MPOJIAXK
4. Pa3paboTka MpoeKTa MPOBEJACHUS TMOJICBHIX MAPKETHHTOBBIX HCCIEIOBAHUI
pecTopaHa BBICOKOU KyXHU
5. Paspaborka mpoekra 10 BHeapeHnro CRM-cucrem B JI€SITEIBHOCTH
MIPOU3BOJAUTEIIS] MOJIOJEKHOM OJICHKIbI
6. Pa3zpaboTka mpoekTa npoABUKEHUS OHJIaH-CcepBUCca (YCIIYT) B PETHOHbI
/. Pa3paboTka MpoeKkTa Mo CO3/aHHI0 KOPIOPATUBHOTO CaiiTa MPOU3BOAUTENS
HaHOPOOOTOB
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8. Pazpabotka npoekta oTKpbITUsl 0ddIaiiH- U OHJIAMH-Mara3uHa TUTaHus ISt
KUBOTHBIX

9. Pa3paboTka mpoekTa OTKpBITHS (PUTHEC-IIEHTPA JIFOKC-Ki1acca

10. Pa3zpaboTka npoekTa 0JaroycTpoicTBa TEPPUTOPHI MPU CTPOUTETBCTBE KHUIOTO
KOMILIEKCA.

11. Pa3paboTtka npoekta co3zganus UT oTaena Ha mpeAnpUsATHH MO MPOU3BOACTBY
MIPOTYKTOB TTUTAHUS

12. Pa3paboTka mpoekTa mo MOJAEPHHU3ANN OT/ENa MPOU3BOJICTBA HA TIPEANIPUATHN
10 MPOU3BOJICTBY 000PYI0BAHUS

13. Pa3paboTka mnpoekTa IO OpraHU3allMd HOBOM JIMHUM MPOU3BOJICTBA HA
XJ1e00KOMOUHATE

14. Pa3zpaboTka npoeKTa Mo OTKPHITUIO TOCTUHUYHOTO KOMILIEKCa

15. PazpaboTka mnpoekTa MO CO3[aHUI0 KOHCYJbTAIIMOHHO-UH(OPMAIIMOHHOTO
LIEHTpa MO paboTe ¢ HaceJIEHuEM MEHCUOHHOIO BO3pacTa

16. Pa3paboTka mpoekTa Mo OTKPBITHIO MOATOTOBUTEIBHBIX KYpPCOB B yueOHOM
OpraHHu3aIiu

17. Pa3paboTka npoeKkTa o BHEAPECHUIO OHJIAH-CEpBUCA IO OOPAIICHUIO TPaXK/IaH B
OpraHbl MyHHUITUIIATLHOTO YIIPABIICHUS

18. Pa3paboTka mpoekTa 1o OpraHu3aliy MOBBIIMICHUS KBATU(PUKAIUA paOOTHUKOB
YUPEKIACHUS 3JPABOOXPAHCHHUS

19. Pa3paboTka npoekTa o CO3[JaHHI0 CEepBUCA JOCTAaBKH ISl KPYIHOTO CETEBOIO
OH-JIalH MapKeTa

20. Pa3zpaboTka mpoekTa OTKpbITHs 0 dIIaiiH- ¥ OHJIAWH- TYPUCTUYECKOTO areHTCTBA

MeToanl OIICHUBAHUS
Kpurepun OamibHOM OLEHKH pPa3iau4HbIX (OPM TEKYHIEro KOHTPOJIS
YCIIEBAEMOCTU COJIEPKATCS B COOTBETCTBYIOUIMX METOJUYECKUX PEKOMEHAALMSIX
nenapTamMeHTa Ou3Hec-MHPOPMATHUKH.
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7. ®oHA OUEHOYHBIX CPEACTB JJIsl NMPOBEACHHUS NMPOMEKYTOYHON aTTecTAlUH
o0yyaruuxcst o JUCHUIIMHE

[lepeuenp

IJIAHUPYEMBIX

pE3yIbTaTOB

OCBOCHMU

oOpazoBaTeIbHON

MporpaMmbl (IIepEeUEHb KOMIIETEHIINI) C YKa3aHUEM WHJIUKATOPOB UX JTIOCTUKEHUS U
IJIAHUPYEMBIX PE3yIbTaTOB O0YUCHHUS 110 AUCIUIUIMHE COACPKUTCS B pasnene 2.
Tunogvie KOHMPONBbHBIE 3A0AHUA UTU UHbBLE MAMEPUATTIDL,
HeoOxXo0umble 0711 OYEeHKU YMEeHU, 3HAHULL

TaoOmura 8
Kox |HammenoBaHme Nuaukaropsl Pe3yabTaTsbl Tunosbie KOHTPOJIbHBbIE
KOMIIe-| KOMIIeTEeHIUH JMOCTHKEHU S o0y4eHHs 3a/laHus
TEH- KOMIIETCHIIUHU (yMeHmI u
nuu 3HAHMNS),
COOTHECEHHbIE C
HHIMKATOPaAMU
AOCTHKEHU S
KOMMETEHIIHH
OII "Ynpasnenue 6uzaecom" (MEHEKMEHT U yIIPaBICHHE OM3HECOM)
IKII- (Cnoco6nocts (1. IIpoBoguT 3HATB: 3aganue 1
2  |opraHHM30BBIBATH [HCCIICIOBAHUE bazoByio KoMmanusi ~ MyHHUIIUTIATBHOTO
OTEPAIMOHHYIO |OIIePAIIHOHHOM aApPXUTEKTYPY 3HAYEHUS BHEAPSAET CHUCTEMY]
NESTEIIBHOCTh  |ICITEITbHOCTH KOPIIOPAaTHBHOW  [3JIEKTPOHHOTO
KOMIIAaHUH C OpraHu3aly u CUCTEMBI JOKYMEHTO000pOTA.
MCIIOJIb30BAHUEM|COBEPIIICHCTBYET €€  |YIIPaBICHUS Cucrema JOJDKHA TIOJHOCTBHIO
MPOLIECCHOTO U |[HA OCHOBE MIPOEKTaMU; MOEPKATh MIPOIIECCHI
MPOEKTHOTO [MPOIIECCHOTO U Ocobennoctu MOATOTOBKM, COTJIACOBAHUA W
MOJIXOJIOB [IPOEKTHOTO MOJXOA0B|yIIPaBICHHUS yuyeTra JIOKYMEHTOB U  OBITh

BHE/IpEHUEM
MH(OPMaLMOHHBIX
CHUCTEM ISt
MIPOEKTHOTO
yIpaBJIEHUS
YMersb:
OO60CHOBBIBATH
11e1eco00pa3HOCTh
npumeHenns UT-
MHCTPYMEHTOB JIJIst
obecrnieueHus
KITFOUYEBBIX
IIPOLIECCOB
MIPOEKTHOTO
yIpaBJICHUS;
dopMyIHpOBaTH
BEPXHEYPOBHEBBIE
TpeOOBaHUS K
MH(POPMALIMOHHOM
CUCTEME
yIpaBIeHUS
MPOEKTaMHU.

J0CTyIHA B pexume 24/7.

[Ipouecc paboThI v
JOKYMEHTaMHU CTpOrQ
perylaMeHTHPOBaH.

B kauecTBe ucCHOJIHMUTENS IO
IIPOEKTY Obu1a BbIOpaHa
[IepBrriibur.

Kakas  ¢opma  KOHTpakTa

BBITOJIHA 3aKa3uuKy M Kakas
Hcnonnurento? Kakue pucky
BBl MOYKETE WACHTU(PHUIIMPOBATH
Ha 3Tane MoAroTOBKH J0roBopa?
3aganue 2

Omnpenenure
3aMHTEPECOBAHHBIE CTOPOHBI
MIPOEKTa U COCTAaBbTE KapTy
3aMHTEPECOBAHHBIX CTOPOH.
Chopmymupyiite Ou3HEC-TIENb
MIPOEKTa u NIEPEUNCIIUTE
OCHOBHBIE OM3HEC-BBITO/IBI.
Onpenenure caMbI€e
BBICOKOPHCKOBBIE o0nacTtH
kapTel 3C (B 3aBUCHUMOCTU OT|

pe3yjibTaTa U BBITOJ npoeKTa).
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2. Yopasinser
[MPOEKTaMU Ha OCHOBE
KJIaCCUYECKUX U
TMOKHX METOI0JIOT NI

3HaTh
MeTtoojIoTHN
YIIPaBJICHUS
MPOECKTaMU
(MeToIbI
KPUTUYECKOTO
nytu, PERT-
aHaIM3a,
CTOMMOCTHOTO
aHaIM3a,
MPOTHO3UPOBAHUS
3HAYCHUI TEXHUKO-
SKOHOMHYECKHX
ImoKa3aTenei
MPOEKTa, OLICHKA
PHUCKOB)

YMeTh:
Hcnoap3oBaTh
MIPOBEPEHHbBIC
MPAKTUKON METOMBI
W MOJICIIH TSI

3ananmne 1
[Ipoekt TEXHOJOTMYECKOT 0
MEePEOCHAIICHUST  MIPEANIPUATHS
CIIO)KEH M JIOJIOT, COCTOUT W3
HECKOJIBKUX COCTaBHBIX 3TaIlOB
CoctaBpte mman 0 9rana
(mpeanpoeKTHON CTaauH).
OcHoBHbIE pabOTHI:
PEIBAPUTEIHLHOE
oOcreoBaHUE U OLICHKY
COCTOSIHUS (OIHMCaHNE
IIPOU3BOJICTBEHHBIX
IPOIIECCOB) as-iS; - 3 MecsIa.
MOJIeTUPOBaHUE MPOLIECCOB
to-be - 1 mecsu.
pa3paboTKa TEXHUYECKOTO
3a7aHus; 7 HeaAelb
TEXHUKO-IKOHOMHUYECKOE
000CHOBaHUE NIPOEKTa; 4
HE/IeTH.
OpraHU3aIIIO TPOCKTA

obecrieueHus (xomaH1a IpOeKTa); 3 HEAETH.
MIPOIIECCOB BBIPAOOTKY 11es1eit (Ou3Hec-
MIPOEKTHOTO BBIFOJ1 IIpoekTa). 1,5 Hexenu.
YIpaBJICHUS CocraBbTe pacIicaHue MPOeKTa B
MS Project.
YcnoBus:
1.  BTOpO# 3Tanm HaYMHAETCS
yepe3 5 Hezelb Moclie CTapTa
HepBOTO.
2. Tpermii wu YeTBEpTHIH
JTarnbl UIyT
MOCJIEIOBATENbHO JIPYT 3
JIPYTOM.
3. Tlareiid " IECTON
HAYMHAIOTCS OJTHOBPEMEHHO.
3ananne 2
Coxparute CpoKH IpoeKTa Ha 3
HE/eIM, BOCIOJIB3YHTECH IS
9TOrO0  CETEBbIM  TpauKoM
MIPOEKTA.
MKII- (Cioco6HOCTD 2.  PazpaOatbiBaeT|3HaTh: 3aganue 1
4  |y4acTBOBATh B | KOHIICTIIIMIO TPOEKTa, (COBpEMEHHBIE [Tudposas Tpanchopmarisl
pa3paboTke HEpPapXUUECKYIO MOAXOABI K KKX Bkirouaetr B ce0si MpoeKT|
IpoTpaMM CTPYKTYpPY paboT,|aBTOMaTH3AIIH 0 BHEIPEHHUIO TEXHOJIOTUH
pa3BUTHSA KaJeHJapHO- MPOLECCOB untepHera Berieit (10T). OnHauns3
KOMITaHUH, pPECYPCHBI TUTAaH HIPOEKTHOTO CaMbIX pacrpocTpaHeHHbIX]
pa3paboTke KOHTPOJIb 32 XOZIOM  |yIIpaBJICHHUS; npoonem JKKX — mpopsiB
00OCHOBaHMU  |MPOTpaAaMM  Pa3BHUTHs] Y METh: W3HOIIEHHOTO  BOJIONPOBOJA,
POEKTOB U OpraHu3aIH. AHanu3upoBath 1 |BHenpeHMe WHTEpHeTa BelleH
YIIPaBICHUYECKUX ONTHMH3UPOBATH  [[IOMOTAET OBICTPO
peLIeHMI, T1aH paboT u OOHapyXuBaTb NPOTEYKU U
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CBSA3aHHBIX C
pa3BUTHEM
OunsHeca

CTOUMOCTb
MIPOCKTA;
0hOpMIIATH
MIPOEKTHYIO
TOKYMEHTAIHUIO;
CTPOUTH CETEBOM
rpaguk;
pacCUMTHIBATD
KPUTHYECKUH TYTh;
pacipenensiTh u
IUIAHUPOBATh
pecypchl;
pacCcUMTHIBATD
[I0Ka3aTeNu
OCBOEHHOTO
00BeMa;
aHaAIIM3UPOBATh
MIPOEKTHBIC PUCKH U
ompezeNieHus: Mep
pearupoBaHus Ha
HUX

OIIOBEIIATh 00 3TOM|
KOMMYHaJIbHYIO CIIyK0Yy.
Pemenne 10T cocroutr w3
MOJIEMOB C  JaT4YUKaMu W
3anopHoii  apmatypbl. Korna
JaT4YUKU O0HapYKUBAIOT

YTEUKY, OHU COOOIIAIOT O HEl Ha
cepBep KOMMYHAJIBIIUKOB. TOT
OTIaeT KOMaHJy HEpPEeKpPbITH
BEHTHUJIb Ha 3aIIOPHOM apMarype
U coolmaer aucrerdepy og

oOHapyKECHHOU MPOTEUKE.
Bpemsi cpabaTbIBaHUSI CHCTEMB]
OT MOMEHTa OOHapyKeHUs

MPOTEUYKHU JI0 3aKPHITUST BEHTHIIS
COCTaBJISIET BCETO OT S /0 /|
cekyHn. be3 Baempenus 10T
KOMMYHAJIBIIMKU y3HaBalIu 00
aBapuy B JIy4llIeM Cllydac depes3
HECKOJIBKO MUHYT, B XyJIIIIEM —
CIIyCTSI ~ HECKOJIbKO  4acoB
HMHTepHer Bemed Ccokpamaer
BpeMs pearupoBaHHusI HA
WHITU/ICHTEI, MOBBIIIACT
a¢ddexruBHOCTE padoThl KKX|
MOMYTHO CHIDKAIOTCS — 3aTpPAThl
Ha yCTpaHEHue yuiepoa.

Chopmynupyiite Ou3HEC-TIENTH
npoekTa. OOocHyHTe OH3HECH
[IEHHOCTb MIPOEKTA.
[IpencraBeTe pe3ynbTaT B BHJIE
MaTpHUIBl  CTPYKTYPHPOBAHHBIX
BBITO/I.
3ananmue 2.
Pazpaboraiite UCP npoekra
2. Ilpumensier 3HaTh: 3ananue 1.
coBpemeHHbIe MozenH |Ocobennocty, poibKomnanus «lloura Poccun» 24
pa3BUTHS U U 3HaueHHe utonst 2017 roma oObsBHIA O
YIIpaBJICHUS YIIpaBJICHUS 3aIllyCKe MacIITaOHOTo IMPOEKTa
opraHu3zanuei IPOEKTaMU B Mo BHEJpPEHUIo (eaeparbHou
oOmelt cucreme CHCTEMBI aBTOMaTH3allNY|
yIpaBJIeHUS npogax, OOBENUHSIONEH B
pa3BUTHEM eInHOe UH(POPMALIMOHHO®
OpraHu3aIu MPOCTPAHCTBO B3aUMOJICHCTBUG
YMeTh: C  KJIMEHTaMH-IOPHINYECKUMU

IIpuMeHATh U
BHEJIPATH MOJEIIH
YIIPaBJICHUSA
JIEATEITbHOCTBIO
MpEANPUATHS, HA
OCHOBE IIPOEKTHOTO
OAX0A4,

JIMI[aMU 10 BCEM OM3HEC-010KaM
MPEANPUITUS BO BCEX PETHOHAX
CTpaHBHI.
Buenpenuem  CRM-cucremsl
3aHUMAaeTCsI KoMOaHus «ATuy,
B KauecTBE TMPOAYKTa ObLIA
BBIOpaHa matdopmal
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OCYIIECTBIIATh
MOHUTOPHHT U
OLICHKY KauecTBa
peann3anuu
HPOEKTHOTO
IoaxXoAhbl B
YIIPaBICHUN
pa3BuTHs OnM3HEca

bpm’online MIPOM3BOICTBA
KoMnaHuu Terrasoft.
B xone BHeapeHus ObUTaco31aHa
eMHAS u
CErMEHTUPOBaHHAs 0aza
TTAaHHBIX KOPTIOPaTHBHBIX|
KITUCHTOB NPeANPUSITHS,
BKJIIOYasi  OYHMCTKY  JaHHBIX
KITUCHTOB c TTOMOIIIBIO
MyOJIMYHBIX KapTOTEK
IOPUINYECKUX JIMII, MPOBEICHA
IPUOPUTU3ALIMS 0a3bl
KOPIIOPATHBHBIX  KJIMEHTOB O
YIEeTOM 3HAYUMOCTH,)
MOTEHIMajla W  IMOTPEOHOCTH
CerMeHTa
(oTpacnb/kateropus/ypoBeHb
cepBuca), HaJICTPOCHBI u
alalTHPOBAHBI pa3In4YHbIC
MIPOIIECCHI MPOJIAXK C YIETOM
moTpeOHOCTEH Kaxaoro OJoka

BKJTIOYAsI JIMJIOTCHEPAIIHIO,
ABTOMATH3AIIHIO nporecca
NpOJIaK OT IEPEroBOPOB [0
3aKIIIOYCHUS KOHTpAaKTa,
BCACHUC CXKCIHCBHBIX
AKTUBHOCTEH 10  TIPOJIaXKaM,
aHaJIn3 u IJIaHUPOBAHUEC
JTOXO/IOB.

B npouecce co3naHusi CUCTEMBI
y4acTBOBAIHM Bce OM3HEC-OJIOKH
npeanpusaTs: BIOK ModToBOrQ
OusHeca, biok mOCHUIOYHOTO
ouzHeca u biok ¢uHaHCOBOTO
Ou3Heca.

[Ipennoxure MOJIEITB,
JKU3HCHHOI'O 1UKJIAa JaHHOI'Q
npoekta. OOocHyiiTe OTBeT)
3aganue 2.

Pazpaboraiite MaTpuILy|
CTPYKTYPUPOBAHHBIX  BBITOJ/
ObocnyiiTe BIIMSTHHE
peanu3anuu poeKTa HA
TIPOIIECCHI yIIpaBJICHUS]

PA3BUTHUEM OpPraHu3aluu

OIl "Ynpasnenue 6usHecom" (M

€HE/DKMEHT U yIpaBlieHHue OM3HECOM)

IIKII-

CrocoOHOCTD

1. IIpoBogut

COIIPOBOXKAATh U |UCCICIOBAHUA 10

YIIPaBIATh
MPOJYKTOBBIMHU

aHaJN3y NPOIYKTa U
BO3MOKHOCTH BBIX0/1a

HCCJIICAOBAHUSIMU|HA HOBBIC PBIHKU

n

3HaTh:

bazoByro
apXUTEKTYPy
KOpPIOPAaTUBHOU
CUCTEMBI

3aganmue 1

KoMmanuss  MyHHIMIAIBLHOTQ
3HAYCHUS BHeﬂpﬂeT CI/ICTeMy
AIEKTPOHHOTO
TTOKYMEHTOO000POTA.

CucreMa JOMKHA TIOJHOCTBIO
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HNCCICOJOBaHUAMU
HOBBIX PBIHKOB

YIIpaBJICHUS
MPOEKTAMU;
OcoGennoctu
YIIpaBICHUS
BHE/IPCHHEM
UH(POPMAIIMOHHBIX
CUCTEM JIJIst
MIPOEKTHOTO
yIIpaBJICHUS
YMeTh:
OO00CHOBBIBATH
1eIeco00pa3HOCTh
npumeHenust UT-
WHCTPYMEHTOB JIS

MoAEPKaTh IIPOLIECCH]
MOATOTOBKU, COTJIACOBAHUS M
yuyeTra JOKYMEHTOB U  OBITH

JOCTYIIHA B pexume 24/7.

[Ipouecc paboTsI v
JOKYMEHTaMHU CTpOTO|
perJaMeHTUPOBaH.

B kauectBe wucCHOIHUTENA 10
MIPOCKTY ObLIa BBIOpaHQ
IIepBreiibur.

Kakas dopma KOHTPAKTa

BBITOJIHA 3aKa3uyuKy M Kakasl
Ucnonuutento? Kakue pucku
BBl MOXKETE WICHTH(PHUIIMPOBATH

o0ecrieueHus Ha JTare MoAroTOBKHU J10roBopa’
KITFOYEBBIX 3aganue 2
IPOLIECCOB Onpenenure
MPOEKTHOTO 3aWHTEPECOBAHHBIE CTOPOHBI
yIpaBJICHUS; [IPOEKTa U COCTaBbTE KapTy
®opMynupoBaTh  [3AMHTEPECOBAHHBIX CTOPOH.
BepxHeypoBHeBble |ChopMmynupyiiTe OuzHec-1eb
TpeOOBaHUS K MIPOEKTA U TIEPEUNCITATE
MH(POPMALMOHHON |OCHOBHbIE OM3HEC-BBITO/IbI.
cucreme Omnpenenure camblIe
yIpaBJIEHUS BBICOKOPHCKOBBIE o0nacty
IIPOCKTaMHU. kapThl 3C (B 3aBUCUMOCTH OT
pe3ysbTaTa v BBIFOJ] IPOEKTA).
2. AHanu3upyer 3HaThb 3ananne 1
pe3yIbTATHI Mertononoruu [TpoexT TEXHOJIOTHIECKOT(
TEXHOJIOTUYECKUX yIpaBJIEHUS MEPEOCHAIEHUST  MPEeANPUSITHUS
VICCIICZIOBAaHHI CEPUU |TPOCKTaAMHU CIIO’)KEH M JIOJIOT, COCTOUT U3
POAYKTOB (MeToBI HECKOJIbKUX COCTAaBHBIX 3TalloB
KPUTHYECKOTO CocraBpte mman 0 9drama
nytd, PERT- (MpeanpoeKTHOM CTaTHH).
aHayu3a, OcHoBHbIE pabOTHI:
CTOMMOCTHOTO npeBapUTeNbHOE
aHayu3a, oOcreoBaHUE U OLICHKY
MPOTHO3UPOBAHUS | COCTOSIHUSA (ONHCaHUE
3HAYEeHUH TEXHHUKO-| MPOU3BOACTBEHHBIX
HKOHOMHUYECKUX IPOIIECCOB) as-iS; - 3 Mecsiia.
rokaszaresnei MOJIEITMPOBAHHE MTPOIECCOB
IIPOEKTa, OLIEHKA to-be - 1 mecsu.
PHUCKOB) pa3paboTKa TEXHUYECKOTO
VYMeTh: 3ajaHus; 7 Heaelb
Hcnonb30Bath TEXHUKO-IKOHOMUYECKOE
IPOBEPEHHBIC 000CHOBaHME TPOEKTa; 4

MPAKTUKON METOTbI
Y MOJEIHU IS
obecneyeHus
POIIECCOB
MPOCKTHOTO

YIIPaBJICHUS

HEJICTH.
OpraHHU3aLHIo0 MIPOEKTAa
(xomaH/1a IpoeKTa); 3 HEAETH.
BBIpaOOTKY 11eneit (u3Hec-
BBITOJI IpoeKTa). 1,5 Henenw.

CocraBbTe paciiucanue NpoceKTa B
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MS Project.
Ycnosus:
4.  BTOpOW ATanm HaYMHACTCS
yepe3 5 Helelb MOocIIe CTapTa
HEPBOTO.

5. Tperuit u 4erBepTHIH
JTaIbI UAYyT
IIOCJIEI0BATENBHO JIPYr 3
JPYTOM.

6. Ilarerit u 1IECTO]

HAUYMHAIOTCS OJTHOBPEMEHHO.
3aganue 2
CokpaTuTe CpoOKH MPOEKTa Ha 3

HEZENU, BOCIOIb3YUTECh I

ATOTO CETEBHIM IpapUKOM

MIPOEKTA.
MKII- Cioco6nocts  |1.JlemoHCTpHpYET 3HaTh: 3aganue 1

4 nIaHUPOBAHUSA U HABBIKU BBIBOJA CoBpeMeHHbIE Lludposas TpaHchopMmanus
OpraHu3aly  |[HOBOTO IIPOAYKTAa M [IOJXOJBI K KKX BritouaeT B ce0si MpOeKT
BBIBOJIA €ro OOHOBJIEHUI Ha  |aBTOMaTHU3alUU [0 BHEIPEHUIO TEXHOJIOTUU
MPOJYKTA U €T0 [PHIHOK MIPOIIECCOB untepHera Berieit (10T). OxHaun3
O0OHOBJICHUH Ha MIPOEKTHOTO CaMbIX pacrpocTpaHeHHbIX]
PBIHOK, aHAJIA3a YIIPABJICHMUS; npobinem KKX — mnpopsis
poaax YMeTb: W3HOIIEHHOTO  BOJONPOBOAA,
MPOAYKTa U AHan3upoBaTh U |[BHeApeHuEe HMHTEpPHETa BEIEH
yIpaBJIeHUS ONTUMU3UPOBATh  |[[IOMOTacT OBICTPO,
MOKa3aTeNsIMU IU1aH padoT U OOHApyXXUBaThb TNPOTCYKH U
YCIIEIIHOCTH CTOUMOCTD OIIOBEUIaTh 00 ITOM|
MPOJYKTa MIPOCKTA; KOMMYHaJIbHYIO CITyK0Yy.
opopMIATH Pemenue 10T  cocroutr w3
MPOEKTHYIO MOJIEMOB C  JIaTYMKaMH |
JOKYMEHTaIMI0;  [3anmopHoM  apmarypel.  Korna
CTPOHTB CETEBOH  |JaTYMKH 0OHapyKHUBAIOT|

rpaduk;
paccUnThIBaTh
KPUTHYECKHUU ITYTh;
pacnpenensiTs u
IIJIJAHUPOBATH
pecypcl;
paccuuThIBaTh
MIOKa3aTeNn
OCBOEHHOTO
00BeMa;
aHAIM3UPOBaTh

IMPOCKTHBIC PUCKU U

OTIpe/ICTICHUST MEP
pearupoBaHus Ha
HUX

YTE€UKY, OHU COOOIIAIOT O HEell Ha
cepBEep KOMMYHAJIBIIUKOB. TOT
OTJAaeT KOMaHJy HEepPeKphIThH
BEHTHUJIb Ha 3alIOPHOI apMarype
U coolIaer aucrnerdyepy o0
0OHapyKEHHOU MPOTEUKE.
Bpewmsi cpabaThiBaHHSI CHCTEMB
OT MOMEHTa OOHapyXeHHUs]
MPOTEYKH J0 3aKPBITUS BEHTUIIS
COCTaBJISIET BCErO OT S 110 1
cekyna. be3 Bueapenus 10T
KOMMYHAQJIBIIUKHA y3HaBajau 00
aBapuy B JIy4llleM cly4ae depes
HECKOJIBKO MUHYT, B XyJIIIIEM —
CIyCT ~ HECKOJIBKO  4acoB
NuTepHeTr Bemen cokpaniaeT
BpeMs pearupoBaHus HA)
WHITUICHTEI, MTOBBIIIALT]
s dexktuBHOCTE padboTer KKX,
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HOIYTHO CHHXKAIOTCS 3aTParThl
Ha yCTpaHeHue yuiepoa.

ChopmynmupyiiTe Ou3HEC-1IEITH
npoekta. OOoOCHYyiTe Ou3HEeCH
[IEHHOCTh MIPOEKTA.
[IpencraBpTe pe3ysbTar B BUAC
MaTpULIBl  CTPYKTYPUPOBAHHBIX
BBITO/I.
3aganue 2.
Pazpaboraiite ICP npoekra
2. AHanu3upyer 3HaTh: 3aganue 1.
pojaku npoaykra, |Ocobennoctu, posbKomnanusa «Iloura Poccun» 24
METPUKHU U 3HaUCHHE utonst 2017 roga oObsBHIA O
[IPUBJICYCHUS yIpaBIeHUS 3alycKe MacIITaOHOTO MPOEKTA
[10JIb30BaTENEH U IPOCKTaMU B Mo BHEJpPEHUI0 (enepaabHOu
MCIIOJIb30BAHUS o0meil cucreme CUCTEMBI aBTOMATHU3AIINH
[POIyKTa yIIpaBJICHUS npogax, OOBeNUHSIOMEH B
pa3BUTHEM eIuHOe uH(GOPMaIMOHHOE
OpraHu3aIu [IPOCTPAHCTBO B3aHMOJCICTBHE
YMmeTs: C  KIMEHTaMHU-IOPUIUYECKIMHU

IIpuMeHATh 1
BHE/PSATH MOJIEIH
yIpaBiIeHUS
NeSITEIbHOCTHIO
NPEINpPUsATHS, HA
OCHOBE ITPOEKTHOTO
HOJIX0A3;
OCYILECTBIISITh
MOHUTOPHHT U
OLIEHKY KauecTBa
peanu3auu
IIPOEKTHOTO
MOJIXO/IbI B
yIIpaBICHUU
pa3BUTHs OM3HECa

JIMLIAMH 110 BCEM OM3HEC-010KaM
MPEANPHUITHS BO BCEX PErHoHaX
CTpaHBI.

Buenpennem CRM-cucremsl
3aHMMAETCs KOMIaHusI «ATh»,
B KauecTBE TMPOAYKTa ObLId
BEIOpaHa atdopmal
bpm’online MIPOM3BOICTBA
koMmanuu Terrasoft.

B xoze BHeapeHus OblLiaco3aHa

canHasa u
CCTMCHTUPOBAHHAA 0a3al
JJaHHBIX KOpPIIOpaTHUBHBIX|
KIIMCHTOB MpEanpusaATUs,
BKJIrO4as OYHCTKY JaHHBbIX|
KIINCHTOB C IIOMOIIIBIO
Hy6J'II/I‘IHI>IX KapTOTCK|

IOPUINYECKUX JIMIL, IMPOBEEHA
MIPUOPUTU3ALIHS 0a3bl
KOPIIOPAaTUBHBIX  KJIMEHTOB O

YIeTOM 3HaYMMOCTH,|
MOTEHIMaja U  IMOTPeOHOCTH
CerMeHTa
(oTpacib/kaTeropus/ypoBeHb
CepBuca), HaJICTPOCHBI u
alanTUPOBAHBI pa3nuyHbIe

MIPOIIECCHI MPOJIAXK C YICTOM
MOTPEOHOCTEN KaKAOro OloKa

BKJTFOYAsT JUJIOTCHEPaIHio,
aBTOMATHU3AIIHIO nporecca
MpoJak OT TIEPErOBOPOB O
3aKJTFOYCHUS KOHTPAKTa,
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BEJICHUE €KeJIHEBHBIX
AKTUBHOCTEM IO MpOJa)xam,
aHaIun3 u TJIAHUPOBAHUE
JI0XOJI0B.

B mporecce co3nanus cucTeMbl
Y4acCTBOBAJIM Bce OM3HEC-0J0KH
npennpusaTus: biok mouroBorg
6oms3Heca, bBIIOK MOCBUIOYHOIO
ousHeca u biok ¢uHaHCOBOTO
ousHeca.

[Ipennoxure MO/IETIH|
KU3HEHHOTO0 LHWKJA JIaHHOTQ
npoekta. (OOOCHYWTE OTBET,
3aganmue 2.

Pazpaboraiite MAaTpHUILY
CTPYKTYpPUPOBAHHBIX BBITO/I/
Ob6ocHnyiite BIIUSTHUE
peayi3anyy MPOeKTa Ha
MIPOLIECCHI yIpaBIeHUS]
pa3BUTHEM OpPTraHHU3AIIH

Ilpumepnvle onpocwl Kk 3auemy:
1. bazoBbie NPUHIIUIIBI POEKTHOTO yIipaBieHus. [[puunHbl iepexoa K IpOeKTHOMY

yrpasiieHHIO. [ [penMy1iecTBa MpoeKTHOTO yIpaBIeHHUs.

2. KopnopatusHoe ynpaieHue npoektamu. [IoHsATHE KOPIIOPAaTUBHOIN CHCTEMBI

ynpasinenus npoexkramu (KCVYII).
3. Kommonentst KCVYII 1 B3anMOCBSI3b MEKIy HUMHU.

4. Knaccudukanuss ”HGOPMALIMOHHBIX CUCTEM YIPABIICHUS MPOEKTAMHU.
5. PBIHOK cienuaiu3upoBaHHOTO MPOTPAMMHOTO 0OECTIeUeHUs sl yIPaBICHUS

POECKTaMH.

6. dyHkMoOHaNbHAS ApXUTEKTYpa U BApUAHTHI pa3BEPTHIBAHMS PEIICHUN Kilacca

PM\PPM\EPM.
7. Kpurepuu Boibopa MCVYII.

8. ®a3za nnaHupoBaHus npoekTa. [logaepxka niaHUpOBaHUS CHU3Y-BBEPX U CBEPXY-
BHH3 B IpOrpaMMHOM nipoaykTe MS Project.

9. Uepapxuueckas ctpykrypa padot (MCP) mpoekra. [loctpoerne MCP mpoekra B
MS Project.

10. TTognep:xka KaleHJapHO-CETEBOI0 TUIAaHWPOBAHUS B IPOTPaMMHOM IpoaykTe MS
Project. Tumbl 3amau. CymmapHble 3a7ayd, BEXd W MOBTOPSIOIIMECS 3aJaYH.
[IpuopureTs! 3a1a4.

11.CeteBoii rpaduk mpoekrta. [loHSATHE KPUTHUECKOrO MyTH. AJTOPUTM pacyera
KPUTHYECKOTO Iy TH.

12.TIpaBuna ¢opMupoBaHHs ceTeBOH Mozenu MmpoekTa. OCOOEHHOCTH MOCTPOCHUS
ceteBoid Mozenu B MS Project. CiocoObl CBSI3bIBaHUS 3a]a4, TUIIBI CBSI3E€H MEXITY
3a/layaMy ¥ TUIbI OTPAaHUYEHU M.

13.@opMmyna mnnaHupoBaHus. Tumbl 3a1ad: (UKCHUPOBAHHBI OO0BEM peEcypcos,
(UKCHUpOBaHHBIE TPY03aTpaThl, GUKCUPOBAHHAA MJIUTEILHOCTb. OCOOEHHOCTH
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COCTaBJIEHUS PACTIMCAHUS MIPOEKTa B MporpaMmMHoM Mpojaykte MS Project.MeTonb! cxxatus
pacIucaHusl.

14. Meron xputndeckoi nenu. Mnes meroga. OTinuug OT METOAA KPUTHYECKOTO ITYTH.
B03MOXHOCTH peanu3anuu MeTojia Kputudeckoi mnenu B MS Project.

15.[1nanupoBanue Oromxera npoekta B MS Project. BromkeTHbie pecypchl 1 0COOEHHOCTH
paboTHI C HUMH.

16.Ilonnepxka pecypcHOro IjaaHUPOBaHUs B IporpaMMHOM npoaykre MS Project. Turbt
pecypcoB (TpyIdOBbIE, MaTepualibHbIE, 3aTpaTHbIE) U OCOOEHHOCTH pPabOThI C HUMHU.
CriocoObl BBIpaBHUBAHMUS TIEPETPY3KH PECYPCOB. PeCypCHBIN KPUTUYECKUN MTYTh.
17.Pabota c kanenmapsmu B MS Project. Ucmonb3oBanue KaneHaapel mpoekTa, pecypca u
3amaun. Hactpoiika kanennapen.

18.Tlonnepkka MpOLIECCOB YIpaBICHUS HMHTETpalueil B mporpaMMHOM mnpoaykre MS
Project.

19. KoHTpoJ1b BBINIOJHEHUS IPOEKTa B IporpaMMHOM npoaykre MS Project. Peructparnus
(aKTUYECKUX JTaHHBIX O XOJI€ BBITIOJIHEHUS MTPOCKTA.

20.OcHOBHBIEC (PYHKITUU HACTOJIbHON MH(OPMAIIMOHHON CUCTEMBI yIIPaBICHUS MMPOCKTaAMHU
Ha mpuMepe nporpammHoro npoaykra MS Project. [logaepxka Bcex 3TanoB KU3HEHHOTO
LAKJIA IPOEKTA.

21.BO3MOYKHOCTH BU3yaJIM3allud TPOCKTHBIX JaHHBIX B MS Project. Bcrpoennbie
MpeICTaBICHUs, JUHUU XOJa BBIMOJIHEHHsS IPOEKTa, Auarpamma laHTa, rpaduueckue
VHJWKATOPbI U PaCUETHBIE ITOKA3ATENH.

22.Tlonnep>kka  TMOKMX  METOAOJOTHMH  TMpOeKTHoro  ympamieHus.  OcCHOBHBIC
(GyHKIIMOHAIbHBIC BO3MOKHOCTH ON-liné cepBrCcOB /1 THOKOTO YIIpaBIICHUS TIPOCKTOM.

Ilpumepnvle npakmuueckue 3a0aHus K 3a4emy:
1. MeHemkep CTPOHMTENBHOrO TMpoekTa ¢ OrmmkeToM 1 MiIH py0d. W IUIAHOBOU
JITUTEIBHOCTRIO 5 MEeCAIEeB JIOKEH CIUTaHMPOBaTh OropkeT mpoekta B MS Project B paspese
cienyrommx crareil: 3arpatel Ha 3II ucnosHuWTeneW, 3aTpaThl Ha MaTepHalbl U
obopyoBaHHe, pe3epB Ha HeENpeABUICHHBIe obcTosTenbcTBa. M3BectHo, uto 311
ucrnonHuTeneit cocrasusier 50% 3aTpat, 3aTpaThl Ha Matepuansl U obopynoBanue —40%,
pesepB — 10%. BromkeT crimaHupoBaTh O MECAIIAM.
2. Jlns OLEHKU [UIUTENBHOCTH Pa0OT MPOEKTa MEHEKEP MPOEKTa MCIOJIb30BaNl IKCIEPTHHIE
OLICHKM YeThIpEX CIICIMAIUCTOB mpeAMeTHoW obmactu. Haubonee BeposTHYyIO
JUINTEIBHOCTh ~ 3a/lad  MpOEKTa MEHeIKep IMpoeKTa OleHuBaeT 1o  (Gopmyse
(O1+222+393+54)/7, tne Di — oueHka Ii-roro skcrmepTa. HeoOxommmo o0eCmeuuTh
BO3MOXHOCTh BBOJIa YETHIPEX OIEHOK JUTMTENLHOCTH M pacyeTa cpeaHeapumMeTHiaecKon
OLICHKH JUTUTEIILHOCTH B MoJienu poekta B MS Project.
3. Hactpoiite mokazarenu B Mojenu npoekra B MS Project (B COOTBETCTBUU C BAPHAHTOM
3a/laHusl) U yOeauTech B KOPPEKTHOCTU UX paboThl. [Tokazarenu qOMKHBI pAaCCUUTHIBATHCS
JUTSL IPOEKTA, OTAEIBHBIX 3TAloB U padoT.

Memoouueckue mamepuanvt, onpeoensoujue npoyeoypsvl OUeHUAHUA
3HAHUU, yMEHUU
[Tpuka3 ot 23.03.2017 Ne0557/0 «OO6 yrBepxkaenuu IlomoxkeHus o MPOBEICHUM
TEKYIIEr0 KOHTPOJS YCIIEBAEMOCTH WM TMPOMEXKYTOUYHOH aTTeCTallMKM OOYYaloOIIUXCs O
mporpamMmam OakajiaBpuaTa ¥ MarucTparypbl B @MHAHCOBOM YHHUBEPCHUTETEY.
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8. IlepeyeHb OCHOBHOIi M /JONOJHUTEIbLHOW Yy4eOHOH JIMTEpPaTyphbl,
HEe00XO0IMMOii 17151 0CBOEHUS JUCHUILTHHBI
Hopmamueno-npaeosvie akmul

1. TOCT P 54869—2011. IlpoexTHblii MeHeIKMEHT. TpeboBaHUsI K YIPaBICHUIO
IIPOECKTOM.
2. TTOCT P MCO 21500-2014 PyxoBOACTBO IO NPOEKTHOMY MEHEI>)KMEHTY.
3. A guide to the Project Managment body of knowledge (PMBOK Guide), 7-th
edition, Project Management Institute, Inc. All rights reserved.— PMI Publications,
USA, 2021.

a) OCHOGHaA:
4. CeetnioB, H. M. MHbOpMaITMOHHEIE TEXHOJIOTHH YIIPABISHUS MPOSKTAMH : yIeO.
nocob6ue / H. M. Csetnos, I'. H. CBeTnoBa. — 2-¢ u3a., nepepad. u gon. — MockBa
: THOPA-M, 2020. — 232 c. — (Beicmiee obpazoBanue: bakamaBpuar). - 3bC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1044525 (nata
obpamenust: 14.04.2023). - TekcT : 3JeKTPOHHBIN.
5. IlonskoB, H. A. VYmnpaBieHue WHHOBAIMOHHBIMH TPOCKTAMU . YYEOHUK H
npaktukyM aiist By30B / H. A. Tlonsaxos, O. B. Mortosunos, H. B. Jlykamos. — 2-¢
u3J1., uctp. u aomn. — Mocksa : FOpaiit, 2023. — 384 ¢. — (Bricmiee oOpazoBanue).
— DBC HOpaitir. — URL: https://urait.ru/bcode/511434 (mara oOpamicHuUS:
14.04.2023). - TekcrT : 3JeKTPOHHBIH.
6. Ympasnenue npoekTamu : yueOHUK U MPaKTUKyM s By30B / A. U. banamos, E.
M. Poroga, M. B. Tuxounosa, E. A. Tkauenko ; noj oouieit penakuueit E. M. Porosoii.
— Mockaa : FOpaiit, 2023. — 383 ¢. — (Bricmiee oo6pazoBanue). — IbC FHOpaiiT.
— URL: https://urait.ru/bcode/510590 (mara obpamenus: 14.04.2023). — Texcr :
3JIEKTPOHHBIN.

0) oonoinumenvHan:
7. Yexkmapes, A. B. Ynpasnenue UT-npoektamu ¥ mpoueccaMu : y4eOHUK J1J1s1 By30B
/ A. B. UexmapeB. — Mocksa : FOpaiit, 2023. — 228 ¢. — (Bsiciiee oOpazoBanue).
—  OBC HOpaiit. — URL: https://urait.ru/bcode/516193 (mara oOpamicHuUs:
14.04.2023). — TeKcT : 3IeKTPOHHBIN.
8. I'obapesa, S1. JI. busnec-ananutuka cpencrsamu Excel : yuebnoe mocodue / 5. JI.
I'oGapena, O. 0. I'oponenkas, A. B. 3omoTtaprok. — 3-¢ u3a., nmepepad. U A0 —
Mockaa : Byzosckuit yueonuk : UHOPA-M, 2021. — 350 ¢. - O5C ZNANIUM.com.
- URL: https://znanium.com/catalog/product/1668637 (mata  oOpareHus:
14.04.2023). - TeKCT : 2JIEKTPOHHBIN.
9. MudopmanmoHHbIe CHCTEMBI M TEXHOJIOTHH B DKOHOMHKE W yIpaBicHUU. B 2 4.
Yacte 1 : yueOHUK 17151 By30B / OTBETCTBeHHBIN pemakTop B. B. Tpopumon. — 5-e
u3n., mepepad. m gomn. — MockBa : FOpaiit, 2023. — 375 c. — (Bricmiee
obpazoBanmne). — DOBC IOpaiir. — URL: https://urait.ru/bcode/516285 (mara
obpamenus: 14.04.2023). — TekcT : 3MEeKTPOHHBIA.
10. MadopmaniioHHbIE CHCTEMBI U TEXHOJOTHU B IKOHOMHKE U YIIPABICHUU B 2 4.
Yactp 2 : yueOHUK I By30B / oTBeTCTBEeHHBIN penakrop B. B. Tpodumos. — 5-¢
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u3a., nepepab. m gom. — MockBa : IOpaiit, 2023. — 324 c¢. — (Beiciee
obpazoBanue). — OBC IOpaiir. — URL: https://urait.ru/bcode/516286 (mara
oOpamenus: 14.04.2023). - TekcT: 31€KTPOHHBIN.

9. IlepeyeHb pecypcoB HH(OPMALNMOHHO-TEJEKOMMYHHMKANIMOHHON CeTH
«HTEepHET», HEOOXOTUMBIX /1JIs1 OCBOEHUS JUCITUTITIMHBI

1. http://www.microsoftproject.ru - ITopran MicrosoftProject.ru

2. http://www.pmexpert.ru - Caiitr komnanuu PM Expert

3. http://www.pmprofy.ru/ - ITopran «IIpodeccruonan ynpaBieHus MPOCKTaAMU»
4. http://lwww.pmi.ru - Mockockoe otaenenue Project Management 15 Institute
5. http://pmpractice.ru/training/testing/ - Caiit rpynmsl komnanuii «[IpoekTHas
ITPAKTHUKA»

6. https://kanbantool.com/ru/ - caiiT on-line cepBuca aJis yripaBJICHHsI 110
MeTononorun Kanban

7. https://weeek.net/ - caiit cepsuca WEEEK

8. https://trello.com — caiit cepsuca Trello

9. https://www.advanta-group.ru/ - caiit cepuca Advanta

10. https://www.bitrix24.ru/ caiit butpukc24

11. https://www.easyproject.com — caiiT npoykra Easy Project

12. https://ru.scrum-time.com/ - caiit mpoaykra Scrum Time

13.9nekTponnas oudimoteka ®unancororo yausepcurera (Ob) http://elib.fa.ru/
(http://library.fa.ru/files/elibfa.pdf)

14.9nexTpoHHO-O0MOIMOTEeYHas cucteMa Znanium http://www.znanium.com
15.29nekTponHo-omomuoreunas cucrema BOOK.RU http://www.book.ru
16.211eKTpOHHO-6GHOIHOTeYHAs cHcTeMa H3naTenbera «FOPAMTY
https://www.biblio-online.ru/

17. DnexTpoHHO-O0MOIMOTEYHAs cCUCTeMa « Y HUBEpCUTETCKasi OnOInoTeKa
OHJIAMH» http://biblioclub.ru/

18. D51eKTpOHHO-OUOIMOTEYHAsI CUCTEMa U3/1aTelIbcTBa «JIaHb
https://e.lanbook.com/

19. [lenoBast onnaitH-ombmoTeka Alpina Digital http://lib.alpinadigital.ru/
20.HayuHnas snexktponHast ondnaroreka eLibrary.ru http://elibrary.ru
21.HanmonanwsHas s5eKTpoHHas oubnroTeka http://H30.pd/

10. MeToanyeckue ykazaHus JAJs 00y4arOIIUXCS M0 OCBOCHUIO AUCHUIINHBI

Crynentam HEOO0XOMMO PYKOBOJICTBOBAThCS «MeroauyeckuMu
PEKOMEHJAIMSAMHA 10  IUJIJAHUPOBAHWIO W OpPraHW3alMd  BHEAYJAUTOPHOU
CaMOCTOSITENIbHON PabOThl MO 00pa3oBaTeNbHBIM IporpaMMaM OakaliaBpuara u
Maructpatypsl B ®@unancoBom yHuBepcutere» (IIpuka3 pexkropa Ne 1040 o ot
11.05.2021) u nanHO¥M paboyvel mporpaMMON TUCIIUITIIHHEI.

11.1Tepeyenr  MH(OPMANMUOHHBLIX  TEXHOJIOTHil, HCHOJb3yeMbIX IMpPH
OCYIIeCTBJIEHMH 00PAa30BATEIbHOI0 MPOIECCA MO JUCHUIUINHE, BKJIKYAs
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http://www.microsoftproject.ru/
http://www.pmexpert.ru/
http://www.pmprofy.ru/
http://www.pmi.ru/
http://pmpractice.ru/training/testing/
https://weeek.net/
https://www.advanta-group.ru/
https://www.bitrix24.ru/
http://www.easyproject.com/
http://elib.fa.ru/
http://library.fa.ru/files/elibfa.pdf
http://www.znanium.com/
http://www.book.ru/
https://www.biblio-online.ru/
http://biblioclub.ru/
https://e.lanbook.com/
http://lib.alpinadigital.ru/
http://elibrary.ru/

nepevyeHb HEOOXOAUMOTO IPOTPAMMHOI0 o0ecrnedeHusi 1 THPOPMAIUOHHBIX
CIIPAaBOYHBIX CUCTEM
11.1. KoMIIEKT JUIIEH3UOHHOTO MTPOTPAMMHOT0 00€CTICUCHMUSI:
1. OC Astra Linux,
2. LibreOffice
3. AutuBupyc Kaspersky
11.2 CoBpemenHble TMpodecCHOHAIbHBIE ©0a3bl JAaHHBIX MW HWHOOPMAIMOHHBIE
CIPaBOYHBIC CHCTEMBI:
4. KoncynwranT [Lmtoc.
5. I'apanr.
6. MS Project 2016 (professional)
7. AnBanTa
8. butpukc 24
9. WEEK

11.3 CepruduinupoBanHple NPOTPaAaMMHBIC W allllapaTHBIE CPEJCTBA 3aIUTHI
uH(bOpMaIIH:
He npegycmoTtpeHsL.

12. Onucanme MaTepUATbHO-TEXHUYECKOH 0a3bl, He0OXoaUMONl iAo
OCyLeCTBJICHHS 00Pa30BaTEJbLHOIO MIPOLECCa 110 AUCHHUILIMHE

[lomenienust sl OpPOBENEHUS JEKLIHMM, CEMHHAPCKUX 3aHATUM, TPYNIOBBIX U
WHJUBUyAIbHBIX KOHCYJbTAUUA, TEKYHIEr0 KOHTPOJA H MNPOMEXKYTOUHOU
aTTECTalluM, a TAK)KE MOMEUIEHUS AJI1 CAMOCTOSITENIbHOU PabOTHI.
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