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1. HamMeHnoBaHue TUCIHHUIIJINHBI

«IIpoekTHBIN MEHEHKMEHT: 0a30BBIA KypC»

2. HepequL IVIAHUPYEMBIX PeE3YyJabTaTOB OCBOCHHSA Oﬁpa3OBaTeJIBHOl7[

NporpaMMbl

(mepeyeHb KOMIETEHIHH) C

yKa3aHHeM WHIMKATOPOB HX

JOCTHKEHUS M IVIAHUPYEMBIX Pe3y/ibTAaTOB 00y4YeHUsl M0 TUCIUIINHE

IIOCTAaHOBKE LIEJIEH U
3aJ1a4 UCCIICIOBaHMUH,
BBIOODY
ONTUMAJIbHBIX IIyTEH
U METOJOB UX
JOCTUKEHUS

NEePEeXOAUT OT
[IEPBOHAYAIBHON
CyOBEKTUBHOM
(bopMyITHPOBKH
poOIeMbI K
LEJIOCTHOMY
CTPYKTYPUPOBAaHHOMY
OIMCaHUIO TPOOIEMHON
CUTYyallUU.

2. OGOCHOBBIBAET
CHCTEMHYIO
(hOpMYTUPOBKY 1EJIH U
MIOCTAHOBKY 3a/1a4M
yIIpaBIICHHUSL.

3. B3BemieHHo u
CUCTEMHO TIOJIXOHT K
aHaIIM3y CUTYalluH,
(dhopMynpoBKe
KPUTEPUEB U YCIOBHIA
BBIOOpA

4. Kputnuecku
MEePEOCMBICIIUBAET CBOU
BBIOOp, COMOCTABIISASA C
albTepHATUBHBIMU
MO/IXOIaMHU.
OneHuBaeT
IIOCJIEICTBUS
MIPUHUMAEMBbIX
peLICHUN, yYUThIBas
HEOYEBUHBIC LIENIOYKH
«TIOCJIEICTBUS

Kon HaumeHoBaHue HNuaukaropsbl Pe3yabTarnl 00yyeHus
KOMIIE KOMIIeTeHI[UH AOCTHKEHU S (B1ageHus1, yMEHUs U 3HAHUS),
TeH- KOMIIeTeHIIUH COOTHECEHHBbIE C
107011 KOMIIeTeHIIUAMM/UHAUKATOPAMH
JAOCTHKEHHS] KOMIIETEHIIUH
YK-11 | Cnoco6HOCTh K 1. ApryMEeHTUPOBaHHO | 3HATH:

[Ipumenenue HaBBIKOB
apryMEHTHPOBAHHOTO
CTPYKTYPUPOBAHHOTO OITMCAHMS
pOOJIEMHON CUTYallUH.

YMmeThb:

Hcnoap3oBaTh HaBBIKH
apryMEeHTHPOBAHHOTO
CTPYKTYPHUPOBAHHOTO OIMCAHUS

poOJIEeMHON CUTyaluHu.

3nartb: TeopeTrueckue OCHOBBI
CHUCTEMHOW (OPMYIHUPOBKH 1ieneit u
ITIOCTAaHOBKH 3a/1a4 yIPABIICHUS
Ymersn:

Hcnonb30BaTh MPOEKTHBIE METO/BI
ynpaBieHus: (GOpMYyITUPOBKHU Leseit
Y TIOCTAaHOBKH 33]1a4.

3HaTh:

OCHOBBI ~ TIPOBEJICHMSI  aHaIU3a
CUTYallUH C LEeNbi0 (OPMYITHPOBKE
KpUTEPUEB U YCIOBUI BBIOOpA.
Ymern:

[IpoBoauTh aHANIM3 CHUTYallUH C
1EJNbI0 POPMYITUPOBKU KPUTEPUEB U
ycIIOBUH BbIOODA.

3HaTh:

OcCHOBBI aHaM3a, KPUTHYECKOTO
MEPEOCMBICIICHHUS CBOEr0 BbIOOpa,
COIOCTABJISISI C aJbTePHATUBHBIMU
MOJIXOJIaMHU.

Ymersn:

OnenuBarthb MOCTIEICTBUS
IIPUHUMAEMBIX PEHICHUMN.
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MOCTIEACTBUIN»
(«IIpUYMHBI IPUYUHY) U
KOHTYPHBIC CBSI3H.

5. KoppekTHo
HCIIOJIb3YET MPOIIETYPhI
esernoiaraHus,
JEKOMIIO3HIINA U
arperupoBaHusl,
aHaJlM3a U CUHTE3a IpU
pelieHun
MIPAKTUYECKHX 33724
yIpaBICHUS U
MOJITOTOBKE
AQHATUTUYECKUX
OTYETOB.

6. Jlormuno
TOCJIEI0OBATEIHHO u
yOCIUTEIbHO H3JIaract
B OTYETE IIENH, 3a]1a4H,
TCOPHIO u
METO0JIOTHIO
HCCIEI0BAHMS,
PE3yabTaThl U BHIBOIBI.

3HaTh:

TeopeTnyeckue OCHOBBI
LeNenoiaraiusi, JeKOMIO3UIUN U
arperupoBaHMsl, aHaJIu3a U CUHTE3a
IIPU PEIICHUU IPAKTUYECKUX 3a7a4
YmMmern:

[Ipu perieHny MPaKTUUYECKUX 3324

yIpaBiICHUS u MOJATOTOBKHU
aHATUTUYECKUX OTYETOB
UCIIOJIb3YET

METOJIMKH LIeJIeToIaranus,
JACKOMIIO3UIIMK U arpCrupoBaHusd,
aHalM3a U CUHTE3a

3HaTh:

Jloruky, mocneaoBaTeIbHOCTD
M3IIOKEHUS 1IeTIH B OTYETE, TEOPUIO
U METOJOJIOTHIO HCCJIEIOBaHMUS,

odopmiieHHe pe3yIbTaTOB u
BBIBOJIOB
YMmeThb:
JlornuHo, 1oOCIEIOBAaTEIBHO U

Y6CIII/IT6J'ILHO nu3jgaratb B OTYCTC

Hend, — 3aJa4yd,  TEOpU |
METOI0JIOT U0 UCCIIETOBAHMSI,
pE3yIBTATHI U BHIBOJIBI

IKH-7 | Coco6HOCTD 1. Ananuzupyer 3HaTh:

BBISIBJISITH U WCTOYHUKHU U BBISIBISIET | MeTobl mosydeHus uHbopMaiuu,
pealln30BHIBATh NpEeINpUHUMATENbCKHE | €€  aHamu3a Ui [OCTPOSHUS
PBIHOYHBIE BO3MOYXHOCTH B Mojiese u WMHTEpIIpeTalun

BO3MOYKHOCTH, a
Tak)Ke BIaJeTh
HaBBIKaMH OM3HEC-
TUTAHUPOBAHUS

YCIIOBUSIX U3MEHEHHUS
BHEILHEH Cpefbl.

2. Brageer HaBBIKAMU
peanu3aiuu OusHec-
uaen u popmMupoBaHUs
OM3HEC-MOJIEIICH.

pEe3yIBTATOB MOJICTUPOBAHUSI.
YmMmern:

Hcnonb30BaTh METOABI MOTYyYEHUS
uHpopmaluu, ee aHanIM3a A

MOCTPOCHHUS Mojenei U
UHTEPIpETAINN pe3yIbTaToB
MOJICIIUPOBAHMSL.

3HaTh:

[Tpuemsl knaccuukaum 1 Beioopa
TIOTX O/TSITITIX U3MEPUTEITBHBIX

MIKaJl pu POPMHUPOBAHUU OH3HEC-
MOJIETIEH, TPOUCXOMSIINIMX B HUX
MPOLECCOB U SIBJICHUM.

Ymern:

ITpumensTH MIPUEMBI
KJ1acCupUKaluu " BbIOOpa
MOAXOIALINX MU3MEPUTENBHBIX
IIKaJ pu OINMCaHUU
OpraHU3alMOHHBIX CHUCTEM,

MMPOUCXOAAINNX B HUX IMPOLECCOB U




3. Bimazeer
METOJMKAMH aHajIu3a U
pacdera
SKOHOMUYECKHUX u
(hMHAHCOBBIX
MoKazareJiei u

dhopmupoBanus OuzHec-
TUTaHa.

SIBJICHUU.

3HaTth:

TeopeTnueckue OCHOBBI U HaBBIKU
OpraHu3anuu u MIPOBEJCHUS
KAueCTBEHHBIX M KOJIMYECTBEHHBIX

HCCIIEOBAHUH aHaju3a
uHpopManuu, (MHAHCOBBIX
nmokazaresied W (hOpMHUPOBAHUS
Ou3Hec-IUIaHa.

VMerh:

Hcmonns30BaTh HaBBIKH
OopraHu3aIu n MIPOBEICHHS

Ka4C€CTBCHHBIX M KOJIMYCCTBCHHBIX

UCCIIeI0BaHUN aHanmu3a
uH(popmaluuy, (UHAHCOBBIX
nokaszarene U GopMHUpOBaHUS

On3Hec-IUIaHa

IIKH-8

Bnanenune metogamu
CTPaTErHYeCKOro 1
MapKETUHTOBOTO
aHajM3a OpraHu3anuii
(pBIHKOB, IPOJTYKTOB),
pa3paboTKu u
OCYIIECTBIICHHS
CTpaTeruu
OpraHH3aIliH C
YYETOM 3aIPOCOB U
WHTEPECOB
Pa3TMYHBIX
3aWHTEPECOBAHHBIX
CTOpOH

1. Ucnonp3yer 3HaHUS
B 00J1aCTH T€OpUU U
MPaKTHKH
CTPATETUIECKOTO
MEHEKMEHTa C
WCTIOJIb30BAHUEM
AQHAJTUTUYECKOTO
HHCTpYMEHTapus.

2. Bnageer meroamu
MIPUHSATHS
CTpaTernyecKux,
TAKTUYECKUX U
ONEPATUBHBIX PEIICHUN
B yIPaBIECHUU
JeSITEIbHOCTHIO
OpraHu3aLu

3. [IpoBoaut
CTpaTernyecKuit
aHaliu3 Makpo- 1
MHUKPOCPEAbI
OpraHu3alvu, BIaJeeT
HaBbIKaMU OLICHKU €€
KOHKYPEHTOCIIOCOOHOC
TU U GOPMHUPOBAHUS
KOMIIETECHIUHN U
HEKOIHPYEMBIX
KOHKYPEHTHBIX
MPEUMYIIIECTB
KOMITaHUH.

3HaTh:

Teopernueckre 3HaHUS B 00JaCTH
TEOPUH u MPaKTUKH
CTpPaTernuecKoro MEHeXKMEHTA
YMmeTh:

[IpuMeHATh TEOPUI0O U MPAKTUKY
CTPATETMYECKOr0 MEHE/KMEHTa C
HCIIOJIL30BAHUEM aHAJIUTHYECKOTO
MHCTPYMEHTapUs

3HaTh:

MeTtonasl TPUHSITHS
CTPATeTUYECKNX, TAKTUYECKUX U
ONEPATUBHBIX PEIICHUM

YMeTh:

B  ynpasnenun
OopraHu3aIu MIPUMEHSATH
CTpPaTeTMYeCKNX, TAKTUYECKUX U
ONEPATUBHBIX PEIICHUM

3HaTh: OCHOBEI

CTPaTernyecKoro aHajim3a Makpo- u

ACATCIIBHOCTBIO

MUKPOCPEBI

Ymers:

BHa}IeeT HaBbIKaAMHU OIICHKHU €€
KOHKYPEHTOCTIOCOOHOCTH "
dbopMHUpOBaHMS KOMIIETCHIIMA U
HEKOIUPYEMbIX KOHKYPEHTHBIX

NpeMylIeCTB KOMITAHUHN




IKH-9 | CnocoOHOCTb 1. Ucnonb3yeTr HaBbIKHU | 3HATH:
AHAJIIU3UPOBATH a”ajgu3a U peopraHusa- TeOpeTI/ILIeCKI/Ie OCHOBBI aHaJIn3a "
OUM3HEC-TIPOLIECCHI, a MK GH3HeC-Tporeccop | PEOPTaHM3AIIH OU3HEC-TIPOLIECCOB
TaK)Ke y4acTBOBATh B B KOMITaHUH.
B KOMIIaHUHU.
yrpaBlieHUE YMerb: AHaTU3UpPOBaTh U MPOBO-
MPOCKTAMH, BKITFOYAS JUTHh PEOPTaHU3ANNI0 OM3HEC-TIPO-
TIPOCKTEL BHEAPCHHA 1IECCOB B KOMITAaHUH.
WHHOBAIINH,
5 U 3narb: TeopeTrHueckre OCHOBBI
OpraHHU3aIMOHHBIX . -
p o CHOME3YCT HPOCKT MPOEKTHOTO  MEHEDKMEHTa |
W3MEHEHUH U -
HBIC MCTOABL YNPABJIC- | coppemeHHbIE CTaHIAPTHI
€opraHu3aiuu
peop 1 HuUsg 1Ipu  IIPOBCIACHHUH | yripaBJICHUS IPOCKTaMHU.
OHM3HEC-TIPOIIECCOB
penmxuHupuHra. Ilpo- | Ymers:
BOMUT aHaiu3 OusHec- | VICIONB30BATL TIPOEKTHBIE METOJIbI
mpoleccoB ¢ menpio | YIPABICHHS  IIpH  [POBEACHUH
.. | PEeMHXUHUPUHTA. [IpoBoauTh
BHEJIPEHUS WHHOBAIIH
aHaM3 OU3HEC-TIPOLIECCOB C IEIBIO
1 HPOBEACHUS OpraHi- BHEJIPEHUS WHHOBAaIINH "
3allHOHHBIX U3MCHC- | ipoBeieHus OpraHU3aIMOHHBIX
HUU. W3MEHECHUM.
IIKH- | Biagenue merogamu 1. Ucnons3yer MeToasl | 3HATH:
10 KOJIMYECTBEHHOTO U nonydenuss uHdopma- | MeToabl nosydenus uHpopmanu,
Ka4ueCTBEHHOTO 1K, ee aHanM3a s no- | €€ AHAIM3a UL [OCTPOSHHS
aHaim3a Mojiesei u UHTEpIIpEeTaluu

nHpOpMAIINH, a TAKXKE
HaBbIKAMU
ITOCTPOEHHUSI MOJIENIEH,
MPUMEHSS JUIS
aHamm3a,
MOJICIMPOBAHUS U
MOJIICPYKKH TTPHHSATHUS
peLIeHnit
COBpPEMEHHBIC
MH(pOPMalLOHHbIE
TEXHOJIOTUH U
IpOrpaMMHBbIe
CpeAcTBa, BKIIOYast
MHCTPYMEHTHI On3HeC-
AHAJIMTHKH,
00paboTKHU U aHaTn3a
TAHHBIX

CTPOEHUA MOJEIEN U
HUHTEpIpeTaluu pe-
3yJIbTaTOB MOJIEJIUPOBA-

HHA.

2. TlpumeHsieT pUEeMBI
KJIacCU(DUKAIMU U BbI-
0opa MOAXOIALINX W3-
MEpPUTENBHBIX KA
MIPH OIMCAHWU OPTaHU-
3aIMOHHBIX CHCTEM,
MPOUCXOANIMNX B HHUX

MPOLECCOB U SIBIICHUI.

3. Ucnonb3yeT HaBbIKU
OpraHu3aluy u
MPOBEACHUS
Ka4yeCTBEHHBIX U
KOJINMYCCTBCHHBIX
HUCCIIEIOBAHUN aHaIn3a

pE3yJIbTaTOB MOJEIMPOBAHMUS.
Ymers:

[IpuMeHsSTh METOAbl IOIY4YEHHUS
uHpopManuy, aHaJIM3UPOBATh
MH(pOpMALMI0 W Ha €€ OCHOBE
MOJIETTUPOBATh U
MHTEPIPETUPOBATH PE3YIIbTATHI IPU
HNPUHATHH YIIPaBJICHUYECKUX
peLIEHHUI.

3HaTh:

[Tpuems! k1accudukanuu 1 BIOOpa
MOAXOJALINX MU3MEPUTENBHBIX
IIKaJ npu ONMCAaHUU
OpraHU3alMOHHBIX CUCTEM.

Ymersn:

[TpumeHsaTh TpUEMBbl KiaccupUKa-
UM U BBIOMPATh MOJXOIAIIME W3-
MEPUTEIBHBIX LIKAIBl Ul OIHUCa-
HUSl OpPraHU3allMOHHBIX CHUCTEM, a
TaKXe MPOUCXOISAINX B HUX OW3-

HEC-TIPOIIECCOB.

3HaTh:

Teopetnueckue OCHOBBI
IMPOBCACHUA Ka4eCTBCHHBIX u
KOJIMYCCTBCHHBIX I/ICCJIeI[OBaHI/Iﬁ

aHanu3a HGOpPMAITIH, TOATOTOBKH
AHAJTUTHYECKUX OTUYETOB 0
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uHpopmanuu, COCTOSSHUM M JUHAMHKHU Pa3BUTHUS

MOJITOTOBKH PBIHKOB TOBapOB U yCIYT.

aHATTIMTUYECKUX YMeThb:

OTYETOB O COCTOSIHUMU U | Mcronb3oBaTh HaBBIKU

JTMHAMHKH Pa3BUTHS OpraHu3allMl ¥  TIPOBEACHUS

PBIHKOB TOBapOB U Ka4eCTBEHHBIX M KOJMYECTBEHHBIX

YCIIYT. UCCIIEJOBAaHHH, aHaIN3UPOBAThH
uH(pOpMAIHIO, TOTOBUTh
aHAINTHYCCKHE OTYETHI 0

COCTOSIHUM M JMHAMHUKHU Pa3BUTHUSA
PBIHKOB TOBapOB U YCIYT.

3. MecTo IMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM POrPaMMbI

Jucuunnuna «I IpoekTHbI MEHETKMEHT: 0a30BbIH KypC» OTHOCUTCS K MOJYIIIO
obmenpodecCHoOHanbHBIX JAUCHHMIUIMH  HampaBieHus moarotoBkn 38.03.02 -
Menemxment, Ol «Jloructuka» npoduis Jloructuka (ounas popma odyuenus), OI1
«Mapketunr» npoduias MapkeTusr (ouHas u ouHo-3a09Hast MOO ¢opma oOyueHus),
OIl «®DuHaHCOBBI MEHEMKMEHT» Mpoduinp DPHUHAHCOBBI MEHEHKMEHT (O4Has U

ouyHo-3a0uHast OO ¢opma oOyueHus).

4. O0beM JMCUMILVIMHBI B 3249€THBIX €IMHUIAX U B aKA/IeMHYECKUX 4acax C
Bbl/IeJICHHEM 00beMa ayJUTOPHON M CAMOCTOSITEJIbHOM PadoThl 00y4arOIINXCs B
cemecrtpe

Hnst crynentoB HarpaieHusi noarotoBku 38.03.02 — Menemxment, OII
«Jloructuka» npoduns Jloructuka (ouHas dopma oOyudenus), OIl «MapkeTuHr»
npoduis Mapketunr (ounas ¢opma o0yuenusi), OIl «DuHAHCOBBIA MEHEIHKMEHT

npodus OUHAHCOBBIN MeHEKMEHT (0uHast popma 00ydeHwMs).

Buj yueOHoit padoThI Yacwi/3.e. CeMICTp
Oowas mpyooemkocmo OUCYUNITUHDL 180/ 5 3.e. 180/ 5 3.e.
Konmaxkmuasa paboma - Ayoumopnuwie
3anAmuUA 68 68
Jlexuu 34 34
CeMUHApHI, MPAKTHYECKUE 3aHIATHUS

34 34

Camocmosamenvhnas paboma 112 112
Texyuuii KOHTPOJIb [TpoekTHast paboTta [TpoekTHast paborta
[IpomexyTouHas aTTecTanus 9K3aMeH 9K3aMeH




Hna crynentoB HampasieHuss noarotoBku 38.03.02 — Menemxment, OII
«Mapxketunr» npoduib Mapketunr (ouno-3aounas MOO ¢opma oOyuenus), OIl

«DUHAHCOBBIN MCHCIXMCHT» HpO(i)I/IJH) MDUHAHCOBBIN MCHCI)KMCHT (O"IHO-BaOLIHaSI

OO dopma oOydeHus).

Buj yueOHoii padoThI Yacwl/3.e. CeM5e “1p
Oowas mpyooemkocms OUCUYUNTUHBL 180/ 5 3.e. 180/ 5 3.e.
Konmaxkmmnuasa paboma - Ayoumopmuwie 34 34
3anamusn
Jlexuuun 8 8
CemuHapbl, IPAKTUYECKUE 3aHATUS

26 26

Camocmosamenvhnas paboma 146 146
Tekylmuii KOHTPOJIb [IpoekTHas pabora ITpoekTHas pabora
[IpomexxyTounas arrecramus 9K3aMeH 9K3aMeH

5. Conep:kaHue TUCHHUILIMHBI, CTPYKTYPHUPOBAHHOE MO TeMaMm (pa3aesam)
JTUCHMIUIMHBI ¢ YKa3aHueM HMX 00beMOB (B aKajJeMH4YeCKHX 4acax) U BH/IO0B
Y4eOHBbIX 3aHATHI

5.1. Copepxanue QM CHMUILIMHBI

Tema 1. CymiHoCTHAsi XapaKTEPUCTUKA yIPaBJieHUusl poeKTaMu. OCHOBHbIE
MOJIXO0/Ibl, IOHATHS U ONpeIeIeHus

[TonsiTue mpoekTa u ynpapiieHus nmpoekToM. Knaccuduxaius TUIIOB MPOESKTOB.
OcHOBHbBIC MOHATHUS YIpaBlieHUs MpoekTamMu. OCHOBHBIE MOAXObI K YIPABICHUIO
MPOEKTaMHU. YYaCTHUKHU MpoeKkTa. MeTonasl yrpaBiieHHs npoektamu. CTaHaapTsl B
oOnacTu yrnpasieHus npoektamu. CepTudukaiys 1o yupaBIeHUIO TPOESKTaMH.

Uctopus dhopmupoBaHus METO/I0JI0TUU YIPABJICHUS MIPOEKTOM.
Opranu3alioHHbIe CTPYKTYPHI YIIPaBIEHUS NPOeKTaMU. MoJIeNb )KU3HEHHOTO ITUKJIA
npoekTa. TexHuka yrpapieHus: nmpoekToM. OcoOeHHOCTH d(PPEKTUBHON peann3aiuu
npoekta. KoHTyp oOpatHOM cBsizu. OTaW4ue TNPOEKTHOTO YIPaBJICHUS OT
TpaauIMOHHOTO  yrpaBiieHUs. CoOBpEeMEHHbIE TEHJCHIIMU Pa3BUTUA TEOPHUU
YIPABJICHUS POEKTOB.

Tema 2. Ilpoueccol 1 ¢a3pl ynpasBJieHUs IPOEKTOM




Conepxkanue U opranuzanus npoekta. IlpeMHBeCTUIMOHHAS U WHBECTULIMOHHAS
da3pl  mpoekTa. OTambl pealu3alMd  OpeAUHBECTUIMOHHOM  (a3bl.  CocraB
NPEINPOSKTHON U MPOEKTHOM JOKyMeHTaruu. OpraHu3aiys Ipou3BOJCTBA paboT Mo
MpOEKTy. OKCIUTyaTalmoHHass (a3a mnpoekTa. 3aBepiieHue mpoekra. OCHOBHBIE
MPOIECCHl AKCIUTYaTallMOHHOW ha3pl M 3aBepiueHusi mpoekTa. OpraHuzanusi caayw,
MIPUEMKHU B SKCILTyaTaIIO 3aKOHYEHHBIX OOBEKTOB MTPOEKTA.

«MHnmanyst  mpoekta». OCHOBHBIE  COCTAaBIIOIIME T[PYNIbl  IPOLECCOB
yHuIpanuy. CrocoObl onucaHus MpOJyKTa MpoekTa. Pa3zpaboTka kputepueB BbIOOpa
npoekta. OCHOBHBIE METO/IbI BEIOOpA MTpoekTa. CriocoObl cOopa HHPOpPMAITUH O ITPOSKTE.
Bunel QopmanbHBIX pe3ylbTaToOB MpoLEcca MHULMALMKM MpoekTa. «JlomymeHus» u
«orpaHuueHus’» B mpoekre. Pa3paboTka ycraBa mnpoekTta. PopMmaiabHOE NpU3HAHUE
cyulecTBOBaHMsI mpoekra. Ha3nauenue pykoBogurtenss mnpoekrta. Hanenenue
PYKOBOIWTENSA IPOEKTAa TMOJHOMOYUSAMHM [0 TIPUBJICYCHUI0 M HCIOJIb30BAHUIO
HEOOXOMUMBbIX  pecypcoB. lloHsTus  «ympaBiieHHE — COAEp)KaHUEM  IPOEKTa,
OpraHU3allMOHHAs CTPYKTYypa MPOEKTa, OPraHM3alus UCIIOTHEHMSI IPOoeKTa. [ [puHIHUITBI
yIpaBJIECHUS OpraHusanued npoekTa. JlokymeHTtammsa mnpoekrta. OmnpexneneHue Hu
corjlacoBanue mpoekTa. Ilponenypsl opraHu3alMd WCHOJIHEHUs TpoekTa. Tumnoas
MOJIEeNb OpraHu3auuu npoekTta. OnpenerneHue IOHATHS «3aBEPUICHHE IPOEKTAy.
CrnocoObl  OKOHYaHMsI TMpoekTa. JleHCTBUS mNpu 3aBeplieHHHM NpOeKTa. 3anadu
PYKOBOJIMTEINII MPOEKTa TpW 3aBepuieHHd mnpoekTa. I[loaroroBka ToKymMeHTa O
3aBepuIeHUH MpoekTa. OCHOBHbIE OIMOKHU (ha3bl 3aBEPIICHUS IPOEKTA. AyIUT MIPOEKTA

Tema 3. OcHOBHBIE (PAKTOPBI, BJAMSIOIIME HA POCKTHI

OxpyxeHue mpoekTa. PHUCKM MpoekTa U METolbl UX CHUKeHUA. OCHOBHbBIC
MOHATUSI U CTPYKTypa YNPABICHUS pUCKaMU. METO/Ibl aHAIU3a MPOEKTHBIX PUCKOB.
Metonbl cHuxkeHuss puckoB. OpraHuzauus pabOT MO YIPaBICHUIO PUCKAMH.
YnpaBieHHe OTHOLICHUSIMU CO CTEMKXOJJAEpaMHu MpOEKTa. BrIsBIEHHME M OLICHKA
CTEUKXOJIIEPOB MTPOEKTA. Y IPABJICHUE CTEMKXOJIEPaMH IIPOEKTA.

Heonpenenennocts u puck. M3mepenne puckoB. JKOHOMHUUYECKUE PE3YIIbTATHI
puckoB. CylIHOCTh yIpaBJICHHUS pUCKaMH. AHAJINA3 MPOEKTHBIX PUCKOB. CyIIHOCTH

aHaJIn3a PHUCKOB IIPOCKTA. AJ'IFOpI/ITM aHaJin3a PHUCKOB. KonuyecTBeHHBIN U
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KAueCTBEHHbI aHAIU3 MPOEKTHBIX PUCKOB. [lnaHupoBaHue ynpaBieHUS PUCKAMMU.
Wnentuduxanms puckos. [lnannpoBanue pearupoBaHus Ha PUCKH.

OnpeneneHue 3auHTEPECOBAHHBIX CTOPOH. ILmaHupoBaHuEe ympaBiIEHUS
3aMHTEPECOBAHHBIMU CTOPOHAMH. YIIPaBJICHUE BOBJIICUECHHEM 3aMHTEPECOBAHHBIX
cTOpoH. KOHTpOJIb BOBIIEUEHHUS 3aHHTEPECOBAHHBIX CTOPOH.

[Tonartue okpyxeHus npoekToB. CucrteMa «okpyxkaromas cpeaa». CUcTeMbl
BBICIIETO TIOpsIIKA. ACHEKThl OKPYXEHUsSI TPOEKTa M UX XapaKTEPUCTHUKA.
[TonuTUYeCcKuil aCEeKT. TEPPUTOPHUAIBHBIN aCIIEKT. DKOJOTUUECKUN aCTIEKT.

Tema 4. IliiannpoBaHue NPOEKTa: METOAbI U HHCTPYMEHTBI

OCHOBHBIE TIOHATUS W OIpENENeHUsl IUIaHUpOBaHUA THpoekTa. Ilporecch
r1aHupoBaHus. OCHOBHBIE METO/IbI IJIAaHUPOBaHUs MpoekTa. CeTeBoe MIIaHUPOBAHMUE.
CeteBble MOZIEM M NpaBUiIa MX MOCTPOEHUs. MeTonbl pacdéra CeTeBbIX IpauKOB.
Kanennmapuele mmaHbsl TmpaBWia UX MOCTpoeHus. MHpopmalMoHHbIE CHCTEMBI
TUTAaHUPOBAHUS U YyIIpaBlIeHUs MpoektaMu. Pa3paboTka v JOKYMEHTHPOBAHUE TUIAHOB
npoekTa. Crucrema miaHoB npoekta. OCHOBHBIE MPUHIIMIIBI U BEXU pa3pabOTKH IUIaHa
yrnpaBieHuss 1poektoMm. [lopsmok pa3pabOTKW, YTOYHEHHs, COTJIACOBaHUS U
UCMOJIb30BAHMUS TOKYMEHTOB MPH IJITAHUPOBAHUH MPOEKTA

OcHoBHbIE YpOBHU I1aHUpoBaHus. [ lmaHupoBaHue Leneil u conep KaHus IPOeKTa.
Omnpenenenne pabot mnpoekta. [ImanupoBanue pecypcoB. IlnanupoBanue 3arpar u
¢buHaHncupoBanue npoekta. Coznanue miaHa npoekra. OueHka 3pheKTHBHOCTH POEKTA.

OnpeneneHre MOHATUSL «YIIPABJICHHUE MPOJIOJDKUTEIBHOCTBIO MPOEKTa». Metox
CPM. OcHoBHBIE WHEHU, TMPEUMYINECTBA M HEIOCTATKH, CHOCOOBI TMOCTPOSHUS,
JIOTIOJTHUTENIbHBIE BO3MOXHOCTH, «Y3KHE MECTa».

Cucremsl ynipaBienus mpoekramu: Microsoft Project, Project Manager. OcHoBHbIE
HACTPOWKH Oyayiero npoekta. OpraHu3aiys 3TanoB 3aa4. 3a/laHue KpailHUX CPOKOB U
orpannyeHui. 1lnanupoBanue yrpasineHus pacnucanvem. [nannpoBanue yrpaBieHus
COAEpKAHUEM.

Tema 5. ®DuHaHCUPOBaHMeE NPOEKTOB U YIIPABJeHHE CTOMMOCTBLIO IPOEKTA
dunaHCcHpOBaHMUE, CMETa U OIOMXKET MpoekTa. VICTOUHMKM M OpraHM3aliOHHbIE

dbopMmbl  (puHaHCHpoBaHUA TpoekToB. OpraHuzaius (QUHAHCUPOBAHUS IPOEKTOB.
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VYrpapieHre CTOMMOCTBIO MpoekTa. OCHOBHBIE NMPUHLMIIBI YIPABICHUS CTOUMOCTBIO
npoekTta. MeTosibl KOHTPOJISI CTOMMOCTH TpoekTa. OCHOBBI OIEHKU 3((HEKTUBHOCTU
IIPOEKTOB.

[Iponeccbl cucTEMBI YIpPABIEHHUS CTOMMOCTBIO MpoekTa. OneHKa CTOMMOCTH
MpoeKTa. BUbI OLICHOK CTOMMOCTH M UX Leau. CTpyKTypa CTOMMOCTH NpoekTa. MeTox
OCBOEHHOT0 0o0bema. [IporHo3nsie mokazaTesi OCBOCHHs Or0/pKeTa MpoeKkTa. TexHuKa
OLIEHKH W BHUJBI 3aTpar. KoHTpomb mokaszareneit 3((eKTUBHOCTH MPOEKTa B XO/€ U IO
UTOTaM €T0 pean3aliu.

Tema 6. YnpasJiieHue pecypcamu MpoeKTa

[Iponeccel  ympapiieHHs pecypcamMu MpoekTa. MarepruaabHO-TEXHUYECKOE
o0ecrieueHHe M KOMMYHMKAIIMM TPOEKTa. YTPaBICHUE 3aKylKaMHd W IOCTaBKaMU
PECYPCOB  MPOEKTA. YNPABIECHUE 3allacaMy PECYPCOB MPOEKTA.  YIPABIICHUE
KOMMYHHUKAIMSMHU IIPOEKTA. YIPAaBICHUE YEIIOBEYECKUMH pECypcamMu IMPOEKTA.
@opMUPOBAHKE U PA3BUTHE KOMAHIbI MpoekTa. OpraHn3aluoHHas KyJbTypa KOMaH bl
poekTa. MoTuBanys ¥ CTUMYJIMPOBAHUE KOMAHIBI IIPOEKTA.

Omnpenenenve NOHATHS «pecypc». Buael pecypcoB mnpoekrta. Konuenmms
yIpaBJICHUSI B3aUMOJICHCTBUAMU B mpoekTe. CBssyroue coObiTus mpoekTa. IIaTh
ATANOB YNpaBleHUsS B3auMojencTBueM. MHbopManMoHHbId OOMEH, MOHUTOPUHT H
KOHTPOJIb C TIOMOIIIBIO CBSI3YIOMIMX COOBITHN. Mojenu kommyHukanuid. [lnanupoBanue
VIOPABIEHUS 4YeJIOBEYECKUMU pecypcamMu. (OCHOBHBIE XapaKTEPUCTHKH KOMAaHIbI
npoekTa. DPPEeKTUBHOCTH KOMaH/IbI TpoeKTa. Opranu3alsi COBMECTHOM JeATEIbHOCTH
KOMAaH/Ibl ITPOEKTA.

Tema 7. Konrposb M peryjupoBaHue npoexkta. MeHeIKMEHT KadecTBa
IPOEKTA

Lenu u conepkanne KOHTPOJIA poekTa. Cuctema KOHTpoJIsd NpoeKTa. MOHUTOpHUHT
paboT MO NPOEKTy. YTpaBieHHE W3MEHEHUSMH. MEHEIKMEHT KadecTBa IMPOEKTa.
OcCHOBHbIE TPUHIUIIBI MEHEIKMEHTAa KadecTBa MpoeKkTa. MeToJapl MEHEIKMEHTa
KauecTBa IMpoekTa. [IpumeHeHHe MeXAyHapOAHBIX CTaHJApPTOB B  CHCTEMAax

MCHCIKMCHTA Ka4CCTBa ITPOCKTA.
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TpeboBanuss k cucreme koHTpoissi. [lpuHimnel mnoctpoenus: 3PQeKTrBHON
cUCTEMBbI KOHTPOJIsL. OTCIEKMBaHUE X0/[a BBIMOIHEHUS MPOEKTa. OTYETHI O BHITOJHEHUH
npoekrta. IlmaHMpoBaHue ynpaBieHHMs KadeCcTBOM. IHCTpyMEHTBI yIIpaBlIeHUS W
KOHTpPOJIS KauecTBa. AynuThl KauecTBa. ObecneueHre kayectsa. KoHTposb kayecTsa.

Tema 8. Cucrema ynpapienuss npoekramMu. OcoO0CHHOCTH YyNpaBJICHUS
Pa3JIMYHbIMH BUIAMH IPOCKTOB

Cucrema ynpasienus npoekTamy. CyIIHOCTb CUCTEMBI YIIPABIICHUS IPOEKTaMU B
opranuzauuu. Merononorust  ynpaeieHus — Hpoektamu.  IIpoekTHelli  odwuc.
KopnopatuBHas cuctema ympaBieHuss npoekTtamu. Buabsl npoekToB. OCOOEHHOCTH
VIIPaBJICHUS PA3IMYHBIMU BUIaMHU MPOEKTOB. OCOOEHHOCTH YIpPaBJICHUS MPOEKTaMH B
rOCYIapCTBEHHbIX oOpraHuzauusx. OCOOEHHOCTH YIpaBiICHUS HETPaIUIIMOHHBIMU
npoekTamu. OCOOEHHOCTH YIIpaBJIEHUS] HEKOMMEPYECKUMHU MTPOEKTAMHU.

[IpyuuHBl BHENPEHHS CHUCTEMBI YIIPABICHUS INPOEKTAMH B OpraHU3alUM.
HNudopmarmonHasi cuctemMa ynpapieHusi npoekramu. OpraHu3allOHHbIE M3MEHEHUS
IPU BHEJPEHUU CHCTEMBbI YIPABICHUS MPOEKTaMU M HMX XapPaKTEPUCTHKA. JTaIlbl
BHE/IPEHUSI CUCTEMBI YIIPABJICHHSI IPOEKTAMH B OPraHN3aLUH.

3HayeHWe TPOEKTOB JJIi MHOIMX KOMMEPYECKHX M TOCYJapCTBEHHBIX
opranmzauuil. IIpoekTel Kak WHCTPYMEHT pa3BUTHUS M  COBEPUICHCTBOBAHMSI
rOCYJAapCTBEHHBIX OpraHW3alMii Ha BCEX YPOBHAX: TIOpOJAa, paloHA, CTPAHBI.
[lepcriekTUBBI  MPOEKTOB  OOpPa30BaTENIbHBIX, 3APABOOXPAHUTENBHBIX U APYTUX

yqpenczleHHﬁ 1 COBCPHICHCTBOBAHUC HOBBIX WM YK€ IIPCAOCTABIIICMBIX HMH YCIIYT.

5.2. Y4eOHO-TEMATHYECKHI IVIaH
Hns cryaentoB HampasieHusi noAarotoBku 38.03.02 — Menemxment, OIl
«Jloructuka» npoduis Jloructuka, OIl «Mapkerunr» npoduins Mapketunr, OI1

«DUHAHCOBBIN MEHEHKMEHT» Tpodih OUHAHCOBBIN MEHEHKMEHT - (04Hasi popMa

oOy4eHwUs).

No HaumenoBanue TpynoeMKocTh B yacax

I /IT TeMBI (pa3zena) Beero KonTakTHas padora - AynuropHas DopMbl
NUCHUIIINHEI pabora TEKYILETO
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Camoc- KOHTPOJIS
CemuHapeL,| o oronn | yemenaemocTH
OOmas | JIeKIuU |npakTHYeCK Y
e 3aHATHA Hait
pabora
Tema 1.
CymiHocTtHas
XapaKTePHCTHKA
igggigﬁ? 22 8 4 4 14 Huckyccus
OCHOBHBIE MTOJIXO/IBI,
TIOHSITHS 1
OTIpE/ICTICHHUSI.
Tema 2. [Ipoueccel Tuckyceus
u dasbl yrnpaBieHUs 23 9 4 5 14 yeent,
POCKTOM pa3bop kelica
Tema 3. OcHOBHBIE Tuckyceus
(akTopbl BIUAIOIINE 22 8 4 4 14 yeenst,
Ha IPOCKTI pa3bop keiica
Tema 4.
IImanupoBanue Tecruposariue
23 9 4 5 14 , TUCKYCCHSI,
MPOEKTA: METOJIBI U 43600 Keiica
WHCTPYMEHTBI P p
Tema S.
OuHaHCUPOBAHUS
IDOCKTOB I TectupoBanue
P 23 9 5 4 14 , TUCKYCCHSI,
yIpaBieHHE .
CTOUMOCTBIO pasop Keiica
IPOEKTa
Tema 6. TectupoBanue
VYnpasnenue 23 9 5 4 14 , IUCKYyCCHUS,
pecypcamu MpoeKTa pa30bop Kkeiica
Tema 7. Kontpous n
perynupoBaHue
- 22 8 4 4 14 | Amckycent,
MeHeBKMeRT pa3bop keiica
KauyecTBa MPOEKTa
Tema 8. Cucrema
yIIpaBJICHUS
POEKTaMH. TectupoBanue
OcoOenHoctu 22 8 4 4 14 , TUCKYCCHSI,
yIpaBJIeHUS pa3bop keiica
Pa3INIHBIMH
BUJIAMH TPOEKTOB.
Beero: 180 68 34 34 112 | MpoextHas
pabota
Hroro B % 100 38 100 100 62
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JUist ctyneHToB HampasiaeHuss noarotoBku 38.03.02 — Menemxment, OII

«Mapketunr» npopuins Mapketunr, OIl «DuHAHCOBBI MEHEIKMEHT» MPO(HIH

duHaHCOBBIN MEHEKMEHT - (0uHO-3a04yHasi OO dopma oOyueHus).

TpynoeMKkocTh B yacax

KonTakTHas padora - AynuropHas

No HanmeHnoBanue padora dopmbl
I /;1 TeMblI (pasjena) Beero Canoc- TEKYIIETro
JOUCLUTIINHBI CemuHapsl, KOHTPOJIS
TOSITEIb
O6mias | JIekuuy |mpakTHYeck s yCIIeBaeMOCTH
He 3aHATUA
pabora
Tema 1.
CymHocTtHas
XapaKTePUCTHKA
ABJICHUS
1. | P 22 4 1 3 18 Huckyccus
MPOCKTaMH.
OCHOBHBIE MTOJIXO/IBL,
TIOHSTHS 1
OTIpEJICNICHHUSI.
Tema 2. [Ipoueccol Jnckycens
2. | u ¢a3pl ynpaBieHUs 24 6 1 5 18 yeert,
POCKTOM pa3bop keiica
Tema 3. OcHOBHBIE Tuckyceus
3. | dakTops! BIusIONTHE 22 4 1 3 18 yeenst,
Ha MPOEKTHI pasbop Keiica
Tema 4.
IInanupoBanue Tectuposarine
4, 22 4 1 3 18 , IUCKYyCCHUS,
MPOEKTa: METOJIBI U 43600 Kelica
WHCTPYMEHTHI P p
Tema 5.
DuHaHCUPOBAHUS
IDOCKTOB I TectupoBanue
S. yﬁ paBJicHue 24 4 1 3 20 , TUCKYCCHSI,
CTOUMOCTBIO pasbop Keiica
MPOEKTa
Tema 6. TectupoBanue
6. | Yopasienue 22 4 1 3 18 , TUCKYCCHSI,
pecypcamu MPoeKTa pa3bop keiica
Tema 7. Kontpois n
peryliupoBaHue
HUCKYCCHS
7. | mpoekTa. 22 4 1 3 18 Hucky .
pazbop keiica
MenemKMeEHT
Ka4yecTBa IMPOCKTA
Tema 8. Cucrema
aBJICHHS
ﬁHECKTaMI/I TectupoBanue
8. OIZO 66HHOC.TI/I 22 4 1 3 18 , TIACKYyCCHS,
— pa3bop keiica
pa3INYHbIMH
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BHJaMH ITPOCKTOB.
B ienom no 180 34 3 26 146 [IpoekTHas
JUCITUTUINHE pabota
Hroro B % 100 18 24 76 682
5.3. Copep:kanue ceMHMHAPOB M MPAKTUYECKUX 3AHATHH

Taomuma 4

HanmMmenoBanue
TeM (pa3aesioB)

Ilepeyenb BOpocoB 1Jist
00Cy:KIeHHMsI HA CeMHHAapPAaX,

@®opMbI IPOBEICHUS 3AHATHH

AUCUHMILINHBI NPAKTHYECKUX 3aHATHSAX,
PeKoMeHyeMble HCTOYHUKH U3
paszaenos 8,9 (yka3piBaeTcst pasjaen
U NOPSAAKOBbBINA HOMEP HCTOYHUKA)
Tema 1. 1.OcHOBHBIE NOHSTHSI IPOEKTHOT'O @pOHTAIBHBIN OIIPOC CTYIEHTOB B
CymHocTHast MEHEI)KMEHTa KOHTEKCTE TEMATUKU 3aHATHUS.
XapaKTEepPUCTHKA 2. YY4acTHUKH MIPOEKTA U Huckyccus 1o teme
yIpaBJICHUS METO/IbI YIIPaBICHUS uenenonaranue npoekra, SMART-
MIPOEKTaMHU. 3. O630p cTaHAAPTOB IO TpeOOBaHUS U MaTpHUIla
OcHOBHBIE YIIPABIIEHUIO IPOEKTAMH TEXHOJOTUYHOCTH/IIeNIeNoIaraHusl.
MIOJIXOJIbI, IIPOEKTOM ['pynnoBoe oOcyxieHue myna
TIOHATHS U 3a1a4 u3 nukia «CKBO3HOM KeUcey:
onpeeIeHus PexomenaoBanHas JuTeparypa: BbISIBJIEHHE «00JIK" 3aKa3unKa 1
Paznen 8 (1, 2, 3); Paznen 9 (1 - 10) | ymoBieTBOpeHHE OTPEOHOCTH,
uaentudukamms [{A ppiHKa.
Tema 2. 1. Ot6op 1 NOArOTOBKA MPOEKTA @DpOHTANBHBINA OMPOC CTYJEHTOB B

[Ipoueccsl u
(da3pl ympaBieHUs

2. JlepeBo 1ienei mpoexkTa
3. Opranu3zanus BHIIIOTHEHUS

KOHTEKCTE TeMAaTUKH 3aHATHUA.
Huckyccus o reme Onpenenenue

MIPOEKTOM MIPOEKTa IIPOEKTHOM ujeu / OuzHec-ujeu.
['pynnoBoe o0cyxieHue myna
PexomengoBaHHasi iMTeparypa: 3aja4 U3 nukia «CKBO3HOU KeHcy»:
Paznen 8 (1 -5); Pazmen 9 (1 - 10) CTPYKTYPHUPOBAHHUE UCH U
cocraBiieHue "YcraBa npoekra"
(ITnan yrmpaBieHUs: HHTErpaueit
IPOEKTA).
Tewma 3. 1. Pucku u ux oleHka @pOHTAIBHBIN OIPOC CTYIEHTOB B
OcHoBHbIE 2. YrpaBieHue pruCKaMu KOHTEKCTE TEMATUKH 3aHATHUS.
(dhakTopHI, VYnpaBneHue OTHOIMIEHUSIMH CO Huckyccus o teme MeTtoasl

BIIUSIIOLIME HA
ITPOEKTHI

CTEHKXO0J1IepaMu IIPOEKTa

PexomenoBanHasi JJuTepaTypa:
Paznen 8 (1 -5); Pazmen 9 (1 - 10)

UIEeHTU(UKAITIN PUCKOB.
['pynnoBoe o0cyxaeHue myna
3asa4y u3 1ukiIa «CKBO3HOM KeHcy.
OIIEHKA MMPOEKTHBIX PUCKOB,
pa3paboTKa MpOrpaMMBI
MPOTUBOCTOSAHUS PUCKaM B
MPOEKTHOW ESITEIbHOCTH U
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NEPCOHAIM3UPOBAHHBIX CTPAaTETUi
pearupoBaHusl.

Tema 4.
[InanupoBanue
MIPOEKTa: METO/IbI
Y UHCTPYMEHTBI

1. [InanupoBaHu€ MPOEKTA.
2.Ilonsatus, onpeneseHus,
MIPOIIECCHI.

3. Pa3zpabotka u pacuér
CETEBBIX TPaHKOB

4. TlocTpoeHue KaneH
1aHoB. Jlmarpamma
l'anrra.

5. Pa3pabotka u pacuér
CETEBBIX TPaMKOB B
nporpamme Microsoft
Project

PexoMeH/10BaHHAasI JIUTepaTypa:
Pazgen 8 (1-5); Pazmen 9 (1 - 10)

@pOHTAIBHBIN OIIPOC CTYIEHTOB B
KOHTEKCTE TEMATUKH 3aHATHUS.
Juckyccns 1o TeMe nIpoLeccoB
IUTAHUPOBAHMUS IPOEKTHOT'O
MeHeKMeHTa. ['pynmnosoe
o0OCyKIeHHE IMyJIa 3379 U3 IUKJIa

«CkBo3HOI1 Kkeiicy: [lonnmanue
XOJMCTUYECKOM KapTuHbl '[lnana
YIIPaBJICHUS IPOEKTOM "

Tema 5. 1. CroumocTs npoexTa @pOHTAIBHBIN OIIPOC CTYIEHTOB B
@unancupoBanue | 2. Pazpaborka Oromxera KOHTEKCTE TeMaTHKH 3aHATHUSI.
IIPOEKTOB U IIPOEKTa B IIporpamme Juckyccus no teme VcTouHUKH
yIpaBJIeHUE Microsoft Project ¢dbunancuposanus. IIpuBenenHas
CTOMMOCTBIO 3. OueHku 3PPEKTUBHOCTH MPOEKTOB | CTOMMOCTh M CTpyKTypa Cash Flow.
IIPOEeKTa I'pynnoBoe obcyxaeHue myna
PexomengoBaHHasi iuTeparypa: 3aj1a4 U3 nukia «CKBO3HOM KeHcy:
Paznen 8 (1 - 5); Pa3znen 9 (1 - 10) [Tnan yrpaBiaeHUs] CTOUMOCTBIO
MIPOEKTA.
Tema 6. 1. Ilpouecc TOKyMEHTHPOBAHUS @OpOoHTANBHBINA OMPOC CTYEHTOB B
VYnpasienue MaTepHaIbHO-TEXHUUECKOT'0 KOHTEKCTE TEMaTHKH 3aHATHUS.
pecypcamu o0ecreyeHus: IpoeKTa B Huckyccus no teme Competency
MPOEKTa nporpamme Microsoft Project mapping u RACI-matrix npoekra.
2. KoMMyHHKalMu MpoeKTa U X Opr. CTpykTypa npoeKTa.
POJIb B €ro ycrexe ['pynmoBoe o0cykaeHue myna
YnpasneHue KOMaHI0M NPOEKTa 3a1a4 u3 nukia «CKBO3HOM KeHcy»:
TUTaH YIPaBJICHUS pecypcaMu
PexomenoBanHasi TuTepaTypa: MIPOEKTA.
Paznen 8 (1 -5); Pazmen 9 (1 - 10)
Tema 7. 1. ITIpouieccsl KOHTPOJIS U @pOHTAIBHBIN OIIPOC CTYIECHTOB B

KonTpomns u
perynvpoBaHue
MIPOEKTA.
MeHnemxkMenT
KauecTBa MpPOeKTa

MOHHUTOPHHTA TPU UCTIOTHEHUH
MIPOEKTa

2. BHecenue u3MeHEeHHI B

TUTAHUP YIOIIUE JIOKYMEHTHI B XOJIC
WCTIOJTHEHUS TIPOCKTA C
HCIIOJIE30BaHUEM TIPOTPaAMMBI
Microsoft Project

3. MeHeKMEHT KayecTBa U IyTH
ero o0ecrieueHus

KOHTEKCTE TEMATHUKH 3aHSATHSL.
Huckyccus o reme KpuTepun
ycnexa u uenenonaranue CMK,
MOHUTOPUHT ¥ KOHTPOJIb.
['pynmnoBoe o0cyxieHue myna
3ama4d u3 nukia «CKBO3HOU Keicy
10 MEHE/DKMEHTY KaueCTB B IIPOEKTaX.
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PexoMeH10BaHHAsN JUTEpaTypa:
Paznen 8 (1 -5); Pazgean 9 (1 - 10)

Tema 8. Cucrema
yIIpaBJICHUS
MIPOCKTaMHU.
Ocobennoctu
yIIpaBJICHUS
pa3IUYHBIMHU
BHJIaMH ITPOCKTOB

1. CoBpeMeHHBIE CUCTEMBI
YIPaBIEHHS TPOEKTAMH

2. Iloptdenu 1 mporpaMMbl IPOESKTOB
3. HerpaauiroHHbIE BUIBI

MIPOEKTOB U MPOTPaMM

PexoMeHI0BaHHAS JIUTEPATYpPA:
Pa3nen 8 (1 -5); Pazmen 9 (1 - 10)

OpoHTaTBHBIN OIIPOC CTYJAECHTOB B
KOHTEKCTE TeMaTUKU 3aHSTHS.
Juckyccus o teme IIpoexTHbIin
oduc. ['pynmoBoe 06cyxaeHNE
nyna 3aaad u3 nukia «CKBo3HOU
keticy: KCVII (KoprmopatusHast
Cucrema Ynpasnenus [Ipoektamu
OpraHu3aIlim).

6. Ilepeyenb yueOHO-METOAUYECKOr0 O0ecredeHUs IJIs1 CAMOCTOSITEIbHOMI

padoThI 00y4YAOLIUXCH M0 TUCHUILTIMHE

6.1. IlepeueHbr BOMPOCOB, OTBOAMMBIX HAa CAMOCTOSITEJILHOE OCBOEHHE

TUCHMILUIUHBI, (POPMBI BHEAYIMTOPHOM CAMOCTOSATEILHOM PadoThl

Tabnuua 5
HaumeHoBanmue IlepeyeHs BONPOCOB, OTBOAMMBIX HA ®opmbl
TeM (pa3aesoB) CaMOCTOSITEIbHOE OCBOEHH e BHeayIMTOPHOI
AMCIUTNIHHBI CaMOCTOAITETbHOI

padoThI
Tema 1. 1. HUcropus  c¢opmupoBanus  merojonoruu | Pabora ¢ yueGHO-
CynuisocTHas YIIPABJIEHUS IPOEKTOM. METOANYECKON U
XapaKTCPHUCTHKA 2. OpraHu3alMOHHBIE CTPYKTYPHl YIIPaBICHUS | CIPAaBOYHOU
YITpaBJICHUS .
TIPOCKTAMIL. MIPOEKTaMH. JUTEPaTypOHt Jist
OCHOBHEBIC 3. Mozenb )KU3HEHHOTO IUKJIa TPOEKTa. OTBETOB Ha

IOAXO0Ibl, IIOHATHUA
" OIIPCACIICHUA.

4. Texnuka ympaBiieHUs] TPOEKTOM. OCOOEHHOCTH | CEMUHAPCKHUX

3¢ dEKTUBHOMN pean3aliy MPOeKTa.

5. Kontyp oGpartHoii cBsizu. OTanyre IpoeKTHOTO
YIpaBIEHHs OT TPATUIIMOHHOTO YIIPABJICHUSI.
6. CoBpeMEHHbIE TEHACHLUU PA3BUTHUS TEOPUHU

YIPABIICHHUSI IPOEKTOB.

3aHATUAX

Tema 2.
[Ipoueccsl u
¢bazbl
yIIpaBIICHUS
MIPOEKTOM

1.« anunamus TIPOCKTa. OcHoBuble | Pabota ¢ yueOHO-
COCTaBJISIOLINE TPYIIBI TPOLIECCOB MHULIUAINH. METOJINYECKON U
2. CriocoObI onrcaHus MPOAYKTA MPOEKTa. CIIPaBOYHOM

3. Pa3zpaboTka kpuTepueB BbIOOpa MPOEKTA. JUTEPATypPOU IS

4. OcHOBHBIE METOABI BBI60pa IIpOCKTA. CnocoObI | OTBETOB Ha

cOopa HH(pOpMAIUH O POEKTE.

CCMHUHAPCKUX

5. Bunel ¢opmanpHBIX pe3ynbTaTOB IMpoIecca | 3aHATHUSAX

HWHUIIMAOWU ITPOCKTA.

6. «/lomymienus» u «orpaHUYEHUs» B IPOEKTE.

7.Pa3zpaboTka ycTaBa MpOEKTa.
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Tema 3.

1. HeonpeneneHHOCTh U PUCK.

Pabora ¢ yueOHo-

OcHoBHbIC 2. I3MepeHue prcKOB. METOJIMYECKON U
(axTops, 3.DOKOHOMUYECKHE PE3YABTAThl PUCKOB. CIPaBOYHOMN
BIIUSIOLIME HA .
TPOEKTHI 3. CyIIHOCTb yrpaBJIeHUS] pUCKAMH. JUTEPATypOn JyIs

4. AHann3 NPOEKTHBIX PUCKOB. OTBETOB Ha

5. CylHOCTh aHaIu3a PUCKOB CEMUHAPCKUX

6. [lonsTre oKpyKeHHsI IPOCKTOB. 3aHATUAX

7. DNeMEeHTbI CUCTEMBI OKPY>KEHUS IPOEKTOB.

8. Cucrema mnpoekra (paborHukoB). Cucrema

[I0/Ipa3IesIeHUs (cTpykTypHOI CIUHUIIBI).

KopnoparusHnas Ou3Hec-cucTema. Cucrema

«oKpyxaromas  cpera». Cucrempl  BbICHIETO

opsiaKa.

9. AcmekThl OKpYKEHHUS TMpOeKTa U  HUX

XapaKTEepUCTHUKA.

10. TlomuTHyeckuii acmeKT. TEePPUTOPHATbHBIN

acHeKT. DKOJIOTMYECKUI aCleKT.
Tewma 4. 1. OcHoOBHBIE YPOBHHU nanupoBanus. | Pabora ¢ yuebHo-
[InanupoBanue [InanupoBanue wnened M CoOAEpKaHUA IPOEKTA. | METOAMYECKOU U

IIPOCKTA: METO/IbI Ompenenenue pabot mnpoekrta. I[lmaHnupoBanue | cripaBOYHON
1 MHCTPYMCHTRI pecypcoB. [TnanupoBanue 3arpar U | TUTEpaTypoil st

(buHaHCUPOBaHHUE MPOCKTA. OTBETOB Ha

2.  Co3pganme  mnaHa  npoekta.  OneHka | CEeMUHApCKHUX

3¢ (HEeKTUBHOCTHU MPOEKTA. 3aHATUSIX

3. OnpeneneHue  TOHSITUS «yTpaBJIeHUE

MIPOJIOJKUTENIBHOCTHIO TpoekTay. Mertog CPM.

4. OCHOBHBIE UJIeH, IPEUMYIIIECTBA U HEOCTATKH,

CIOCOOBI MTOCTPOCHHUS, JIOTIOJTHUTEIIHHBIE

BO3MOYXHOCTH, «y3KHE MECTay.

5. Cuctemsbl ympasieHus npoekramu: Microsoft

Project, Project Expert. OcHOBHbIE HaCTPOMKH

OyayIIero MpoeKTa.

6. Opranu3zanus 3TaroB 3a/]a4.

7. 3amaHue KpallHUX CPOKOB W OIPAHWYEHHU.

[TnanupoBaHue yrpaBIeHUS PACTTHCAHUEM.

8. [ImaHupoBaHKe YyIPaBJIECHUS COIECPKAHUEM.
Tewma 5. 1.IIporecchl cucTeMBI ympaBieHUsT CTOMMOCTBIO | PaboTa ¢ yuebHO-
OUHAHCHPOBAHUA | ppoekra. METOAMYECKON U
TpOCKTOB 1 2.0neHKa CTOMMOCTH IIPOEKTA. CIIPaBOYHOM
VIIPaBJICHHUE .
CTOMMOCTEIO 3.BHJIbI OIIECHOK CTOMMOCTH U X IIEJTH. JTUTEPATYPOH JUIS
TIpoeKTa 4. CTpyKTypa CTOUMOCTH MTPOEKTA. OTBETOB Ha

5.Metox ocBoeHHoro obObema. IIporHosHsle | ceMMHapCKHX

MOKa3aTelr  OCBOCHMsI  OIOJDKETa  MPOEKTA. | 3aHATHUSAX

6.TexHMKa OIEHKU U BUBI 3aTpaT.

7. Kontponr moxkazarenedr  3dQeKTHBHOCTH

IIPOCKTa B XOAC U 11O UTOraM €ro pcajain3anuu.
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Tema 6. 1. OnpeneneHue MOHATHS «PECYPC». PaGora ¢ yueGHO-
Ympasnenue 2. Bujipl pecypcoB poeKTa. MGTOILPI‘ICCIfOf/i u
pecypcamu 3. Konuenuus ynpaBiaeHUs B3aUMOJICUCTBUSIMU B CHPaBOqHOHU
MPOEKTa IPOEKTe. JUTEPaTypOnt Jist

4. CBs3yromue COOBITHS ITPOCKTA. OTBCTOB Ha

5. Ilatp >TamoB ympaBiieHUs B3auMojelcTBheMm. | CCMHUHAPCKUX

VH(pOpMALHOHHBIE  OOMEH, MOHHTOPUHT W | SorotHAX

KOHTPOJIb C TOMOUIBIO CBS3YIOIIMX COOBITHIA.

6. Moienin KOMMYHUKAIUN.

7. IlmanupoBaHuEe YIPABICHUS YEIOBEYCCKUMU

pecypcamu.

8. OCHOBHbIE XapaKTEPUCTUKN KOMaH bl IPOEKTA.

9. OpPexTUBHOCTE KOMAHBI IPOCKTA.

10. Opranuzanusi COBMECTHOM AE€SATEIbHOCTU

KOMaH/Ibl TPOEKTA.
Tema 7. 1. TpeGoBaHUsI K CUCTEME KOHTPOJIA. Pa6ora c yueOHo-
Kourpouns n 2. ITpuHIWMIBEI TOCTPOCHUS YPHEKTHBHON CUCTEMBI | METOAMYECCKOUN M
PelyTpOBAHHC KOHTPOJIA. CIIPaBOYHOM
K/I[):}fé(;;MeHT 3. OTcnexuBaHUEe X0/1a BBHITIOJTHEHUS TIPOEKTA. JTUTEPaTypOu st
KauecTBa 4. OT4eThl O BHIMOJTHEHUH MTPOEKTA. OTBETOB Ha
HpPOEKTa 5. [ImanupoBaHue ynpaBiaeHUs KaueCTBOM. CEMHHAPCKUX

6. VIHCTpyMEHTBI ~ YNPABICHHA MU  KOHTPOJA | gapariras

KayecTBa.

7. AynuThl KauecTBa.

8. ObecnieueHne KayecTna.

9. KoHTponp kauecTsa.
Tema 8. 1. IlpuuuHbl BHeApeHUS cucTeMbl ymnpasieHus | Pabora ¢ yue6HO-
Cucrema MPOEKTaMHU B OPTaHHU3AIHH. METOINYECKON U
Z{ggziﬁiﬁ[ 2.  HWudopmanumonnass cucrema  yOpaBlICHUS cnpaBquOﬁv
OCOBEHHOCTH MIPOCKTAMHU. JUTEPaTypOH Jist
yIIpaBIICHHUs 3. OpraHu3anuoHHbIC U3MCHECHUS NMPU BHEJIPECHUU | OTBETOB HA
Pa3TUYHBIMH CUCTeMBl  YIpaBleHUS  MPOEKTaMH U  HX | CEMHHAPCKHUX
BUIaMH XapaKTepUCTHKA. 3aHATHUAX
TPOCKTOB. 4. Drambl BHEAPEHUS CHUCTEMBI YIpPaBICHUS

IIPOEKTAMHU B OpPraHU3aI1H.
5. 3HayeHHe NPOEKTOB JIJI1 MHOTMX KOMMEPUYECKHUX
Y TOCYJapCTBEHHBIX OpraHu3aluil.

6. IIpoextsr

KaKk HWHCTPYMCHT pPa3sBUTUA U

COBEPILICHCTBOBAHMUS roCy/1apCTBEHHBIX
OpraHM3aliii Ha BCEX YPOBHSX: Topoja, pailoHa,

CTpPAaHBI.

6.2. IlepeyeHbp BONMPOCOB, 3aJaHU, TeM /JIsl MOATOTOBKH K TeKylIeMYy

KOHTPOJIIO
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1. Ymo ne paccmampugaem cpepa npoekmno2o ynpaeieHus:

a) Pecypchl

b) KauecTBo npengocrapisieMoro npoaykra

c¢) Croumoctb, Bpems npoekra

d) O6ocHOBaHME UHBECTHUITUI

e) Pucku

2. Kusnennwiu yuki npoekma — smo:

a) CTaJus pean3aluu IpoeKTa

b) cragusa NpoeKTUPOBAHUS POEKTA

C) BPEMEHHOH TPOMEXKYTOK MEXIy MOMEHTOM OOOCHOBAaHMS WHBECTHIIUNA U
MOMEHTOM, KOTJ]a OHU OKYIUJIHCh

d) BpeMeHHOI MPOMEXKYTOK MEXKIy MOMEHTOM IOSBICHHUS, 3apPOXKACHUS MPOCKTa U
MOMEHTOM €T0 JIMKBUJIAIINH, 3aBEPIICHUS

€) BPEMEHHOM MPOMEKYTOK MEXKITY MOMEHTOM IOJYYSHHS 3a/laHus OT 3aKa3uhKa U
MOMEHTOM CJIa4yH MPOEKTa 3aKa3UnKy

3. Ynpaensaemvimu napamempamu npoekma He AGNAIOMCA:

a) 00bEMBI U BUJIBI padoOT

b) cTOMMOCTB, U3IEPKKH, PACXObI IO IPOEKTY

C) BpPEMEHHbIE MapaMeTpbl, BKIIOYAIOIINE CPOKHU, MPOJOIKUTEIBHOCTH U PE3EPBbI
BBITIOJTHEHHSI paOOT ¥ STANOB MPOEKTa, a TAKKE B3aUMOCBSI3U MEXTy paboTaMu

d) pecypcsl, TpeOyeMmble )i OCYILECTBICHUS IPOEKTA, B TOM YHUCJIE YEIOBEUECKHUE HITU
TpyAOBbIe, (HDMHAHCOBBIC, MaTEPHATHLHO-TEXHHUYECKHE, a TaKKE€ OTPaHUYCHHS IO
pecypcam

€) KauecTBO MPOEKTHBIX PEIICHUMN, MPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB MTPOEKTA
f) Bce BapraHTBI IPaBUITHHBI

4. KanenoapHoe nianupoganue He Kurouaem 6 ceos:

a) TUTAHUPOBAHUE COJIEPIKAHMSI TIPOEKTA

b) onpenenenue nMocae0BaTeIbHOCTA PA0OT U MOCTPOEHUE CETEBOTO rpaduka

C) IJIAHUPOBAHHE CPOKOB, [UIMTEILHOCTEHN U JIOTUYECKUX CBsI3€ pabOT M MOCTPOEHUE

auarpammel I'anra
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d) onpenenenne moTpeOHOCTEH B pecypcax (JIFOAH, MAITUHBI, MEXaHU3MbI, MATEPUATIBI
Y T.JI.) ¥ pacyeT 3aTpaT U TPya03aTpaT 1o MNPOEKTY

€) ompejesieHne ce0eCTOUMOCTH MTPOIYKTa IPOEKTa

5. Umo aensemca ocho6HoU Yenvio cemeso20 NIAHUPOBAHUSL:

a) YrpaBiieHue TpyJo3aTpaTaMu MpoeKTa

b) CHuxeHue 10 MUHUMYyMa BpEMEHHU pealli3aliii MpoeKTa

¢) Makcumu3zanus npuObUIH OT MPOEKTA

d) Omnpezenenue nocie10BaTeIbHOCTEN BHIMOTHEHUS padOT

e) MoaenupoBaHue CTPYKTYphI IPOECKTA

6. Kaxoii mun cemesoti ouazpammul ucnoivsyemcs 6 cpeoe MS Project:

a) «JleiicTBue B y31ax»

b) IlepexoiHOM THI TUAarpaMMBbl OT «JIEHCTBUS HAa CTPEIKAX» K «IEHCTBUIO B Y3JIax»
c¢) [IEPT-nuarpamma

d) Auarpamma ["anTa

e) Jlnarpamma «/leiicTBue Ha CTpenKax»

7. [lpunyun «memooa Kpumuuecko2o nymuy 3aKuoyaemcs 8:

a) AHanu3e BEpOSTHOCTHBIX NapaMeTpoOB [JIMTEIBHOCTEH 3aJad, JeXalluX Ha
KPUTHYECKOM ITyTH

b) AHayn3e BEPOATHOCTHBIX MapaMETPOB CTOMMOCTEH 3a1a4

c) AHali3e pacnucaHus 3aia4

d) AHanM3e BEpOATHOCTHBIX IapaMETpPOB CTOMMOCTEH 3adad, JeXaluX Ha
KPUTHYECKOM TTyTH

€) AHalli3e IITUTENbHOCTEN 3a/1a4, COCTABIIAIONINX KPUTUYECKUN MTyTh

8. OcHosHas yenv «Memooa KpUmu4ecko2o nymu» 3aKuouaemcs 6.

a) PaBHOMEpHOM Ha3HAUYEHUU PECYPCOB Ha 3aJ]a4M MPOEKTA

b) OnTuMu3alKy OTHOIIEHUS JJIUTENBHOCTH MPOEKTa K €r0 CTOMMOCTH

¢) CHIDKEHUH U3JIEPKEK MPOEKTa

d) MunuMuU3aIum BOCTpeOOBaHHBIX PECYPCOB

€) MuHMMH3auny CPOKOB MPOEKTA

9. Kakas paboma naszvieaemcst Kpumu4ecKkoli:
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a) JInuTenbHOCTh KOTOPOM MaKCHMaJlbHA B POEKTE
b) CTouMOCTh KOTOPOI MakCHUMallbHa B TIPOEKTE
c) HMwmeromas MakcuManbHBIM TOKa3aTeab OTHOIIEHUSA IIEHbl paboThl K €€
JUTUTEIIBHOCTH
d) PaboTta ¢ MakcUMaJIbHBIMH TPYJ03aTpaTaMHU
e) Pabora, niis KoTopo# 3a/iep>kKa ee Havyajla MPUBEIET K 3aJIep>KKE CPOKa OKOHYAHUS
IIPOEKTAa B IIEJIOM
10. Kakosebl memoovbl KOIUUECMBEHHOU OYEHKU KOMMepuecKou 3ghghekmusHocmu
npoeKkmog?
a) MeTtoa BHYTpeHHEN HOPMBI BO3BpaTta.
0) MeTo 4ncTOoro TMCKOHTUPOBAHHOTO JI0X0/1a,
B) MeTtoj cpoka BO3Bpara.
r) Bce nepeuncnennsie.
IIpumep pacyeTHO-aHATUTHYECKUX 32JaAHUH

3ananue 1.

3aoano. Ha ¢dupme oOcyxmaroTcsi J1Ba MpoekTa. Y MpoekTa «A» MepHoj
okymnaemocTu coctapisieT 18 mecsuen. Y npoekra «By» ctoumocts 7 830 000 py6ieit,
O’KHJIa€MbI BXOJSIINHN JIEHEKHBIN TOTOK B mepBbii To7 290 000 pyOreit B mecsil,
nanee — 1 450 000 py6uieit B KBapTall.

Haiimu: Onpenenutsh Cpok okyrnaemMocTH npoekta «B». Kakolt nmpoekt Oosee
BBITOJIHBIN 17151 (GUPMBI?

3axanmue 2.

Ha ngannom stare mpoekTta paOoThl BBINOJHSAIA Opuraga pabounx, COCTOSIIAS
U3 TISITH YeJIOBEK (KOMaH/la MPOEKTa), KOTOpO# Oblila HaunclieHa 3apaboTHAas IJiaTa B
pazmepe 156 000 pyOneit u kosekTuBHas npemus 60 000 pyoeii.

Hcxonurie nanHbIe:

damunus, UM, OTYECTBO CraBka pabouero OTtpaboranHoe KTB
pabouero (py6/4ac) BpeMs (Jac)

WBanos M.U. 150 160 1,5
Cwmupaos K.1O. 160 150 1,0
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3apy6un I1.I1. 110 146 0,8

AmngnpeeB A.C. 120 158 1,1

Xpomun H.P. 100 130 0,6
Heobxooumo: Pacupegenuts (OHA OIUIATHI TpyJda MEXIYy UJICHAMH

HpOH?;BO,ZICTBCHHOfI 6p1/11“az[f>1 IMpOCKTa B COOTBCTCTBHUU C KBEUII/I(bI/IKaHI/IOHHI)IM

YpOBHEM, OTpaOOTaHHBIM BpeMeHeM U Kodddummentom Tpyaooro Bkiaama (KTB),

paccuMTaB WHIWBHyaJIbHbI HAYHUCIECHHBI W BBIIUIAYEHHBIA 3apa0OTOK KaXIOMy

pa6OTHI/IKy KOMaHAbI IIPOCKTA

3amanue 3.

I/ICHOHB?»YH MCTOI PERT, OIIPCACIINTC IIPOAJOJDKHUTCIBHOCTL KaKJAO0I'0 JTalla

npoekrTa. Paccunraite KpUTUUECKUHM IIyTh IPOEKTA.

Bpewmst BeimoHeHusI, JHEH
Oran | IIpenmecTByromue
STarbl
OntumucTUyeckoe BepositHoe [Teccumuctuueckoe
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D.E 3 4 3)
H GF 1 2 9

o &

IIpuMepHbIi epevYeHb TeM /1JIsl NPOEKTHOM padoThl

TEXHOJIOTHUHU U JIp.).

[IpoexTsl

1aTHOPMBI, JIEKTPOHHAs OMOJIMOTEKa, IPAC-TUCT U T.J1.).
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co3ganus WH(pOpMAIMOHHBIX T1IaTdhopMm  (caiT,

[TpoekThl B 00;1aCTH SKOJIOTHUH.

[IpoexTsl pa3BUTHs COOCTBEHHOTO OM3HECA.

[IpoeKThI pa3BUTHS TOPOACKUX TEPPUTOPUH.

[IpoekThl B 001acTH pa3BUTHUs KOcUcTeM (OaHKOBCKas cdepa, UHPOpMaIMOHHBIE

IIPUIIOKEHMUS,



[TpoexTrl manAmIaQTHOTO TU3aifHA TOPOJOB M TEPPUTOPHH.

[IpoekThl co3/1aHKsI HOBOU YCITyTH.

6.
7.
8. I/IHHOBaHI/IOHHBIG IMPOCKTLI B PA3JIMYHBIX 001aCTSIX SKOHOMMKH.
9.

Pa3paboTka cTapramnos.

10. IIpoekTsl peanu3ai MApKETHHTOBOM, ONEPAIMOHHON WM JPYTUX CTpaTeruu

Ha IPCAIPUATUAX.

7. ®OH OLICHOYHBIX CPEICTB JAJISl MPOBEACHUS MPOMEKYTOYHOU ATTECTALMM

00y4aromuXxcH 1Mo TUCHUIINHE

HaumenoBa- HanmeHnoBanue Pe3yabTarbl 00yyenust THnoBble KOHTPOJIbHbIE
HHe HHIMKATOPOB (yMeHHUs M 3HAHUA), 3aaHus
KOMIIeTEeH- AOCTHKECHUS COOTHECEHHbIE ¢
107071 KOMIIeTeHIIUH HHANKATOPAMH
AOCTHAKECHUS
KOMIIeTEeHIIUH
YK-11 1. 3HaTn: 3aganmue 1.
CnocobHocts | AprymentupoBanHo | [I[pumenenne HaBbpikOB | Bam HeoOxomumMo 00CyauTh
K [IOCTAHOBKE | MEPEXOJIUT OT apryMEHTHPOBAHHOI'O UH(GOPMAIIMIO C Pa3HBIX TOUYEK
LeJed ¥ 3a1a4 | IEpBOHAYAIbHOMN CTPYKTYPUPOBAHHOTO 3peHUs c HECKOJIbKUMHU
UCCIIEIOBaHHM, | CyObEKTUBHOM OMHCaHUS TPOOJIIEMHON | ydyacTHHKamMH TipoekTa. Kakoe
BBIOOPY (bOpMYITUPOBKHU CUTYaIlNH. W3  YTBEPXKACHUN  SIBISETCS
ONTUMAJIBHBIX | TPOOIEMBI K Ymers: BEpHBIM? JTO -...
MyTen U LEJIOCTHOMY Ucnons3zoBate HaBbiku | A. Tlpumep wmoxpenu push-
METO/I0B UX CTPYKTYPUPOBAHHO | apryMEHTHPOBAHHOTO KOMMYHUKAaIUH.
JOCTHKEHUS MY OIHUCAHHIO CTPYKTYPUPOBAHHOTO b. [Tpumep MeToza
poOIeMHOM OMHCAaHUS TPOOJIEMHON | MHTEPAKTUBHBIX
CUTYaIIH. CUTYaIIIH. KOMMYHHUKAITUH.
2. OGOCHOBBIBAET 3unarb: Teoperuueckue | B. Ilpumep wmoxenu mnon
CHUCTEMHYIO OCHOBBI Ha3BaHHUEM «aHau3
(bopMyIHUPOBKY CHUCTEMHOM TpeboBaHMit K
II€JTM ¥ TIOCTAHOBKY | (DOPMYJTUPOBKHU MENIeH B | KOMMYHUKAIHSIM.
3a/1aud YIPABJICHUS. | TIOCTAHOBKH 3amau | I. Omnwucanume wmeroma pull-
YIpaBJICHUS KOMMYHHUKAITUH.
Ymern: 3ananmue 2.
Hcnonb3oBath Bama xomanga pasnenena Ha
MPOEKTHBIE METOJIBI | IB€ TPYMIbI, padoTarolue B
yYIpaBJICHUS 3TaHUSX Ha
(GOpPMYIHUPOBKY TENEH U | MPOTUBOIOIOXKHBIX  KOHIIAX

. B3Bemienso u

CUCTEMHO TOJIXOJUT
K aHAITU3Y
CUTYaIluH,
bopMyITUpOBKE
KPUTEPUEB U
YCJIOBHI BBIOODA.

MIOCTaHOBKH 3a]1a4
3HaTh:

OCHOBBI  TIPOBENECHHUS
aHaJdu3a CHUTYalluu C
1eaplo  (GopMyIUPOBKE
KPUTEPUEB U YCIOBUI
BBIOOpA.

ropoja. M3-3a Toro, 4To 4ieHbl
KOMaH/Ibl HE OYEHb XOpOIIO
3HAIOT ApPYr Jpyra, KOMaHIa
MPOEKTa HE OYEHb
CIUIOYCHHAS. PazButne
KOMaH/IbI HaXOIUTCA Ha
CTaAH BO3MYIIEHUS U3-3a
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4. Kputnuecku
MIEPEOCMBICITUBACT
CBOI1 BBIOOD,
COTIOCTABJISS C
aJIbTEPHATUBHBIMU
MOJIXO/JaMHU.
OueHuBaet
MOCIIEACTBUS
MIPUHUMAEMBIX
pellIeHuH, YIUThIBAs
HEOYCBUIHBIC
[ENOYKU
«IOCTECTBUSA
OCJIENCTBUI
(«TTpUYHHBI
MIPUYHHY) U
KOHTYpPHBIE CBS3H.
5. KoppekTHo
UCIIOJIb3YET
MpOLEAYPHI
1eJIeToNaraHus,
JIEKOMITO3UIIUN 1
arperupoBaHms,
aHaJIu3a U CUHTE3a
TP peIICHUN

NPaKTUYCCKUX
3a/1a4 yIpaBlIeHUS U
MTOJATOTOBKE
AHAJIMTHYECKHUX
OTYETOB.

6. Jlornuno,
MOCJICAOBATEIILHO H
yOenuTensHO
u3jaraeT B OTYETE
eI, 3a/1a4H,
TEOPHIO u
METOI0JIOTHIO
HCCIICIOBAHUS,
pe3yJIbTaThI u
BEIBOJIBL.

YmMmern:
[IpoBOaUTH
CUTyallUl  C
(hOpMYITUPOBKHU
KPUTEPUEB W YCIOBHIA
BBIOOpA.
3HaTh:
OCHOBBI
KPUTHYECKOTO
MEPEOCMBICTICHUS
CBOETO BBIOODA,
COTIOCTaBIISIS c
ATbTePHATUBHBIMH
MOJIXOJIaMHU.

YmMmern:

OueHuBaTh
MOCJICICTBHS
MIPUHUMAEMBIX
pelIeHU.

aHaJInu3
OCIJIBIO

aHajausa,

3HaTh:

TeopeTrueckre OCHOBBI
LieJIernoaranus,
JIEKOMITIO3HUIINH u
arperupoBaHMs,
aHanM3a U CHHTE3a MpHU
peHIeHI/II/I HpaKTI/I‘IGCKI/IX

3a1a4
Ymern:

ITpn peleHnu
MIPaKTHYECKUX  3a]1a4
yIpaBIEHUS u
MTOATOTOBKH
AQHAJMTUYECKUX OTYETOB
UCIIOJIB3YET METOJIUKH
L(eJIen0JIaraHus,
JIEKOMITO3ULINHI u
arperupoBaHus,

aHaJIM3a M CUHTE3a
3HaTh:

Jloruky,
MOCIIe0BATEIHLHOCTh
W3JIOKEHUS  Ied B
OoTueTe, TEOPUI0 U
METOTOJIOTHIO
UCCIICIOBAHMUSI,
odopmiieHre
PE3yIbTATOB U BEIBOJIOB
Ymers:

Kakoe
JTIOJIKHBI

pa3ieeHHOCTH.
JNIEUCTBUE BEI
MPEANPUHATH?
A. Koppektupyroee
JIICUCTBUE.
b. ObecreunThb
COPACIIOIO0KEHHUE.
B. O0yuenue.
I'. Pa3pemenne KOH(IUKTA.
3aganmue 3.
Uro wHammyymuMm —oOpa3om
XapakTepU3yeT HIECTh CUTM?
A. YcranaBiIuBaer, 4TO
KauyeCTBOM HEOOXOIMMO
YIPABJISTH.
b. dokycupyercs Ha
VIy4IIeHUH  Tporecca |
CHUKEHUU OTKJIOHEHUH MyTeM
HCITOJIb30BaHUS CTpaTeruu,
OCHOBAHHOW HA U3MEPECHUSAX.
B. YT1BepxkmaeT, 4To KauecTBO
JIOJDKHO OBITH HEMpPEPHIBHBIM
crmocoOoM BeeHus Ou3Heca.
I ®oxkycupyercsa, npexie
BCEro, Ha MMOBBIIICHUH
KadecTBa JII0JIeH, a 3aTeM — Ha
TTOBBIIIICHUHT KayecTBa
Tporiecca Wiv MpoIyKTa.
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Jloruumo,
MOCJIe0BATEIHHO u
yOeIuTeNbHO U31arath B
oTyeTe LEH, 3a/Jayd,
TEOPHUIO U METOJIOJIOTHIO
UCCJIEIOBAHMUSI,
PE3yJbTaThI U BBIBOJIBI

NKH-7
Croco6HOCTh
BBISIBISITh M
peain30BBIBAT
b PHIHOYHBIC
BO3MOKHOCTH,
a TaKKe
BJIAJIETh
HaBBIKAMH
ouzHec-
IUIAHUPOBAHUS

1.Ananusupyer
HMCTOYHHUKHU U
BBISIBJISIET

IIPEANPUHAMATEIIBC
KHE BO3MOKHOCTH B

YCIIOBUSAX
WU3MEHEHHUs
BHEIIIHEH CPEMBI.

2.Bnaneer
HaBBIKAMH
pea3anuu
Ou3HeC-uIeu U
(dbopMupoBaHUs

OM3HEC-MOJEIIEN.

3HATEL:

Meronsl [OJy4ECHUS
uHpopmanuu, ee
aHanusa Ui
MIOCTPOEHUs MOJENEeN U
UHTEpIpeTau
pe3ynbTaTOB
MOJIETUPOBAHUSI.
YmMmern:

Hcnonp30Bath MeTOIbI
MOJIyYEeHUS
uH(popMaluuy, ee
aHajam3a JUTSt
MOCTPOEHUS MOJENICH U
MHTEpIpETALIMI
pe3ynbTaToOB
MOJEIIUPOBAHUS.
3HaTh:

ITpuemsl
KJaccuukanuu u
BBIOOpa  MOAXOASIIUX
U3MEPUTEIIbHBIX  TIIKaJ
npu dbopMupOBaHUU

OM3HEC-MOJEIEH,
MPOUCXOASAIINX B HHUX
MPOLECCOB U SIBJICHUM.
YMeTs:

[IpumeHnaThH MIPUEMBI
KJaccuukanum u
BBIOOpa  MOAXOASIINUX
W3MEPUTENIbHBIX  IIIKaJ
npu OIICaHUH
OpraHU3aIMOHHBIX
CHUCTEM, MPOUCXOJIAIINX
B HHX TIPOIECCOB |
SIBIICHUM.

3ananue 1.
Bbl MeHemkep mpoekTa 10
BBIBOJly Ha PBIHOK HOBOM
JUHEWKA  NOPOAYKTOB IS
kpuketra. HoBas mnpoaykius
JIOJKHA TOSIBUTHCS Ha ITOJIKaX
MarasuHOB 110 BCEH CTpaHe
ele bifs) HadJajia
MacCHUpOBaHHOMW  pPEKJIaMHOMU
kamnannu B CMMU. Jlunelika
COCTOMT HW3 TpeX HOBBIX
MPOJIYKTOB, JBAa M3 KOTOPBIX
BBIBOJIATCS OJHOBPEMEHHO, a
TPETUH — MOCIE MPEABITYIINX
JBYX B TEUEHHE JIBYX JieT. Bbl
TOTOBBI HA4YaTh pa3padaThIBaTh
NCP. Kakoe u3 yTBepKIeHUN,

HIePEYNCICHHBIX HUXKE,
HEBEPHO?

A. HCP  wmoxer  OBbITh
copmHpoBaHa TaKUM
oOpazoM, 4YTOOBI Ha3BaHHUE
KaXI0T0 MPOYKTa
00pa30BBIBAJIO nepBbIN
YPOBEHB.

b. HNCP HEOOXOIUMO
pa3paboTath 110 YypOBHS, Ha
KOTOPOM MOYKHO JIETKO

OLICHUTh CTOMMOCTH U BPEMSL.
Takoll ypoBeHb Ha3bIBACTCS
rakeTamu padoT.

B. Tepmun «berymiast BojiHa O
OTHOCHUTCSI K CYMMHPOBaHHIO
Bcex ypoBHert WCP nns
OTpakeHUs TOJIBKO
HEOO0XOAUMBIX pabOT MPOEKTA.

3.Bnaneer 3HaTh: I'. Kaxnaeiii yposenr HCP
MCTOANKAMH Teopernueckne OCHOBBI | OTpaXaeT HpoBepseMbIe
aHalM3a W pacCuCTa | y yapplky OpraHU3aIMU | TPOAYKTHI MM PE3YIIHTATHL.
OKOHOMMYCCKUX U | NIPOBE/ICHUS 3aganue 2.
@HHaHCOBHz‘ KaueCTBEHHBIX u | Bel — MeHemkep MpoeKkToB B
HOKa3aTeICH M | KOMMYECTBEHHBIX kommnanun «®Dopmynay. Bamn
(opmupoBanus UCCIIC/IOBAaHWI aHajm3a | MPOEKT IpeaycMaTpruBaeT
OusHeC-TIaHa. uHpopManuu, YCTAaHOBKY HOBOH CHCTEMBI
(hMHAHCOBBIX OyxraiTepckoro ydvera. B
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roKaszareJeu 51
dbopmupoBanus OuzHEC-
TUIaHA.

JNAaHHBIA MOMEHT BBI
3aHUMAETECh MPOLECCaMu 10
IJIAHUPOBAHUIO PUCKOB. Bl

YMmern: UIEHTUPHULIUPOBAIH
Mcnonb30BaTh HAaBBIKM | HECKOJIBKO TMPOOJIEM H  HUX
OpraHu3aluu u | npuuuHel. Kakyro guarpammy
IIPOBEACHUS BBl MCIOJB3YETE Ul I0Ka3a
KAa4eCTBEHHBIX U | mpo0ieMbl, €e MpUYUH U
KOJIMYECTBEHHBIX CIIECTBUI?
WCCIICIOBAHUN aHamu3a | A. Huarpammy JiepeBa
uHpopManuu, peLIeHU.
(UHAHCOBBIX b. lnarpaMMy «pbIObsi KOCTh.
IIOKa3aTesIen u | B. [luarpammy OeHuUMapKuHra
dopmupoBanus Ouznec- | I'. Huarpammy JepeBa
I1aHa MOJIETIMPOBAHMUSI.
IIKH-8 1.Mcnonp3yer 3HATB: 3aganme 1.
Bnanenue 3HaHUS B 00J1aCTH Teopernueckue 3HaHMs | B BaiieM npoexTe 8 KIOYEBBIX
METOJlaMHU TEOPHUH U MPAKTUKU | B OOJIACTM TEOPUU U | 3aMHTEPECOBAHHBIX  CTOPOH.
CTPaTErnyecko | CTpaTErnyecKoro IPAKTUKU Kaxoe yTBepxxaeHue sBisiercs
rou MEHE/IKMEHTA C CTPaTEru4ecKoro BEPHBIM?
MapKETUHIOBO | UCHOJIb30BaHUEM MEHEI)KMEHTA A. bymer 36  xaHaioB
ro aHaJIn3a AQHAJIIUTUYECKOTO Ymern: KOMMYHHUKaIHH, 4TO
OpraHM3aluil | HHCTpYMEHTapHsl. [IpuMeHsTh TEOpHUIO U | HEOOXOAMMO  YYECTb  IIpHU
(pBIHKOB, IIPAKTUKY BbIOOpE TEXHOJIOTUHU
IIPOJYKTOB), CTPaTEeruyecKoro KOMMYHHUKAIIUH.
pa3paboTKu U MEHEIKMEHTA c|b. bymer 28 kaHanoB
OCYILIECTBJICHU HCII0JIb30BaHUEM KOMMYHHMKAIHH, 4TO
sl CTPATEruu AQHAIUTUYECKOTO HEOOXOUMO  y4yecTb  IpH
OpraHu3alyy ¢ UHCTpYMEHTapus aHayn3e TpeboBaHuU K
y4eToM 2.Bnaneer 3HaTh: KOMMYHUKAaLUAM.
3aIpocoB U METOAMH Meronsl npunsatust | B. bymer 28  kananos
UHTEPECOB IPUHSTHSA CTPaTEru4ecKux, KOMMYHHUKaIH, 4TO
Pa3IMYHbIX CTpaTeruyecKux, TaKTUYECKUX U | He0OOXOUMO  y4yecTb  IpH
3aMHTEPECOBAH | TAKTUYECKUX U OIEPAaTUBHBIX pelIeHUil | BBIOOpE TE€XHOJIOTHUHU
HBIX CTOPOH OIlEpaTHUBHBIX Ymern: KOMMYHHUKAaIUH.
pelieHuii B B ynpasinenuu | . Bymer 36  kananoB
yIpaBIE€HUU JESATEIBHOCTBIO KOMMYHHUKaIH, 4TO
JeSITEIIbHOCTBIO OpraHu3aluu HEOOXOIMMO  y4ecTb  NpH
OpraHH3aIH. IIPUMEHSITh aHaJn3e TpeOoBaHUI K
CTpaTeruyecKux, KOMMYHHKAIUSIM.
TaKTUYECKUX U 3ananmue 2.
ONEPATUBHBIX PEIICHUN | 3aMHTEPECOBAHHBIE CTOPOHBI
3.IIpoBoaut 3HaTh: OCHOBBI mpoekra  momnpocunu  Bac
CTpaTernyeckui CTPaTEruuecKoro MIPOBECTHU aHaJIn3
aHAJIN3 MAKpPO- U aHaJM3a  Makpo- U | CTOUMOCTHOro pucka. Kakoe
MUKPOCPE/IbI MUKpOCpEIbI u3 YTBEPKACHHIH,
OpraHu3aluiy, Ymern: MIPUBEACHHBIX HUXKE, SBISETCS
BIIQJICET HaBbIKaMu | Biageer HaBBIKAMH | HEBEPHBIM?
OLICHKH €€ OLICHKH ee | A. Anaiim3 Monte-Kapino —
KOHKYPEHTOCNIOCOO | KOHKYPEHTOCIIOCOOHOCT | MPEANOYUTAEMbI METOJ IpH
HOCTHU U u u (HOPMHUPOBAHUSA | AaHATHU3E CTOUMOCTHOTO PUCKA.
dbopmMupoBaHUs KOMIETEHINI u | b. Anaiuz Monre-Kapino —
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KOMIIETEHIINH U HEKOMUPYEMBIX 3TO METOJ MOJEIUPOBaHMUS,
HEKOMTUPYEMBIX KOHKYPEHTHBIX TTO3BOJISIFOIITHIA paccuuTaTh
KOHKYPEHTHBIX MPEUMYIIIECTB CTOUMOCTD MpPOEKTa K
MIPEUMYIIIECCTB OTIpeIeICHHOMY MOMEHTY.
KOMIIaHUH. B. Hns MPOBEICHUS
CTOUMOCTHOTO aHam3a
BXOJIOM SIBJIIETCS
nepapxudeckas CTPYKTypa
pabor.
I'' B anaimze Monte-Kapio
OLICHKA CTOUMOCTH
MpENCTaBIseTCs B BUJC
BEPOSTHOCTHOT'O
pacnpesesieHusl.
IIKH-9 1. Ucnonwzyer 3HATh: 3ananmue 1.
CnocoOHocTh | HaBbIKM aHanu3a M | Teopernyeckue ocHOBHI | B X0Jle  TPOEKTa  BBI
aQHAIM3UPOBAT | PEOPTaHU3AINH aHaim3a U | oOHapyXUBaeTe, YTO OJIUH U3
b Ou3Hec- OM3HEC-TIPOIIECCOB | peopraHu3aliuu OM3Hec- | OM3HEC-TOIb30BaTeleH,

MPOIECCHI, a
TaKxke
y4acTBOBaTh B
YIIpaBJICHHE
MPOEKTaMHu,
BKJIIOYAs
MPOEKTHI
BHEAPECHUS
MHHOBAIUM,
OpraHu3aloH
HBIX
N3MEHEHUH U
peoprasuzanu
u OM3Hec-
MIPOLIECCOB

B KOMIIaHHH.

2. Ucnomw3yer
MIPOEKTHBIE METO]IbI
yIpaBiIeHUS npu
IIPOBEJICHUN DPEUH-
skuHupuHra. IIposo-
IUT aHaiu3 Ou3Hec-
IIPOLIECCOB C ILIEJIBIO
BHEJIPEHUsI MHHOBA-
WA W IPOBENCHUS
OpraHU3aIMOHHBIX
VW3MEHEHUH.

MPOLIECCOB B KOMITAHUHU.
VYmerb:  Ananusupo-
BaTh U MIPOBOJUTH PEOP-
raHU3aIHI0 OusHec-
MIPOLIECCOB B KOMIIAHUH.
3narb: Teoperuueckue

OCHOBBI MIPOEKTHOTO
MEHEIDKMEHTA u
COBpPEMEHHBIE
CTaHJIAPTHl YIPAaBJICHUS
MIPOEKTaMHU.

YMmeTh:

Hcnonb3oBaTh
MPOEKTHBIE METOIbI
YIpaBJICHUS npu
MPOBEJICHUH
PEUHKUHUPUHTA.
IIpoBoanTh aHanu3
OUM3HEC-TIPOIIECCOB c
IEIBIO BHEJIPECHUS
MHHOBAIIUU1 "
MPOBEICHUS
OpraHU3aIMOHHBIX
N3MEHEHHH.

OTBEUAIOIIUX 32 TECTHPOBAHUE
IIPOJYKTa, HE MOKET
BBIMIOJIHUTH 3Ty paboTy. ITOT
OM3HEC-TI0JIL30BaTEIb
[IOJOTYETEH
3aMHTEPECOBAHHOMY JIHIY, a
HE KOMaHjae TmpoekTa. Bcee
YJICHBI KOMAaHIbI HpOGKTa n

3aMHTEPECOBAHHBIE JMna
HaXoJATCS B OJHOM MecCTe.
3Has 0  HEOOXOJIUMOCTH
y4dacTusi OM3HeC-T0JIb30BaTeNs
e IPOBEICHUS
TCCTUPOBAHUA, qTo BBI
caenaere?

A. Cnenaiite 3anuch B )KypHal
perucTpanuy MOTEHIUATbHBIX
npoOjieM ¥ BBIHECUTE JTOT

BOIIPOC Ha crenyrouiee
COBEIIaHUE 10 crarycy
npoekra.  Kaxnapli  Moxer
HU3BJICYD BbITOOY u3
MTOHUMAaHHUS BAKHOCTHU
OLIYIIECHUS

3aMHTEPECOBAHHBIMH  JIMIIAMU
cBOEN posn u

OTBETCTBEHHOCTHU B IPOEKTE.
b. Cnenaiite 3anuce B XKypHai
perucTpanyy MOTEHIUATHHBIX
npobiem u MTO3BOHUTE
3aMHTEPECOBAHHOMY JIUILY JUIS
oOBsicHEeHUsT curyaluu. Bol
3HaeTe, qTO pasroBop
HaINpsIMyI0 — JIYUYIIHI Cr1oco0
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pelIeHus: CIOPHBIX BOMPOCOB.
B. JIuuno BcTpeThTECH C
3aMHTEPECOBAHHBIM  JIUIIOM,
TaKk KaK 3TO Jy4IIUWA CHocod
pelIeHus! CIOPHBIX BOIPOCOB.
I'. HampaBbTe »3JIeKTpOHHOE
MHUCbMO 3aMHTEPECOBAHHOMY

ULy c 00BsICHEHUEM
CUTYyaI1 C
npohecCHOHANBHOM ~ TOYKHU

3pCHHA C TCM, YTOOBI OTpa3uTb

€ro OTBET B CIEAYIOIleM

OTYETE O CTATYCE MPOEKTA.
3amanme 2.

Bbl - MeHemxep npoekra Imo

CO3/IaHUIO CaiTa JIsi MECTHOTO

3oomapka. Bam HeoOxomumo

BBITTOJIHUTD Ka4eCTBEHHBII
aHamu3  puckoB. Yro 1o
3aBepIIEHUH STOr0 Mporecca
HE SABIISETCA YaCThIO
O0OHOBJIEHHOTO peectpa
PUCKOB?

A. Cnumcok TNpUOPUTETHBIX
PHCKOB.

b. Jlucr wnaOmoneHus s
PHCKOB c HU3KUMHU
MPUOPUTETAMH.

B. BepoATtHOCTB nOCTHXKEHUSA
LEJIEBBIX 3HAYECHHUU IO CPOKaM
U CTOMMOCTH.

I'. Pucku, crpynnupoBaHHBIE
110 KaTETOPUsIM.

IKH-10
Bnanenue
MeToJAaMHu
KOJINYECTBEHH
oro u
KaueCTBEHHOT O
aHanu3a
uHpopMaIuy,
a TaKxe
HaBbIKAMH
MTOCTPOEHUS
MOJICNEH,
TIPUMEHSIST 7151
aHanu3a,
MOJIETTUPOBAHU
U
MOAJIEPKKH
MPUHATHUS
pelIeHM

1. Ucnons3yer Mme-
TOJBl  TOJYYEHUs
uHpopMaLuu,  ee
aHanuMza AN T0-
CTPOEHUS MOJENEN
U HHTEpIpETAINH
pe3ybTaTOB MOJe-
JMPOBAHUS.

3HaTh:

Metopl MIOJIy4YEHHUS
uH(popMaluuy, ee
aHanu3a Ui
MOCTPOEHUS MOJENIeH U
MHTEPIIPETALIUU
pe3yJIbTaToOB
MOJIEJTMPOBAHUS.
Ymersn:
IIpumMeHATH
MOJTyYEHUs
uHpopManuu,
aHAIU3UPOBATH
uHpOpMALIMI0O U Ha ee
OCHOBE MOJIEJINPOBATh U
MHTEPIPETUPOBATH
pE3yJIbTaThI
HPUHSITHN
YIPaBICHYECKUX

METObI

npu

3ananue 1.
B xozne HenaBHero coOpaHus ¢

KOMAaHI01 IIpOEKTa BbI
JOCTUTIIN peleHus
OTHOCHUTEIIBHO po0JieMBl,
Tep3aBLIeH KOMaHIy
HECKOJNIBKO  Hexenb.  [lpm
yCTpaHEHUH poOIeMbI

MIPOEKT MONAEeT 0e3 CpHIBOB.
Bt Oepere  Ha  cebs
OTBE€TCTBEHHOCTH 3a

BBISIBIICHHE npooiem u
pa3paboTKy  3ampocoB  Ha
W3MEHEHUS. Kaxoe u3
YTBEPXKICHHUI ABJIACTCS
Haubomee BEPHBIM
OTHOCHUTEIIBHO ONMUCaHHOMN
CUTYyaluu?

A. MWcnpasnenne omuoOOK,
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COBpEMEHHBIC
nHpopMaImoH
HBIC
TEXHOJIOTUH U
IPOrpaMMHBIC
CpeicTBa,
BKJTFOYAsI
WHCTPYMEHTHI
ousHec-
AHAJIMTHKH,
00paboTKu u
aHam3a
JTAHHBIX

2.Ilpumensier npu-

eMbl  Kiaccuuka-

MK ¥ BBIOOpA TOI-
XONSIIUX HU3MEPH-
TEIBHBIX KA TPH
OTMCAaHUU OpTaHH-
3alIMOHHBIX CHCTEM,
MPOUCXOJAIINX B
HUX TIPOIECCOB W
SIBJICHU.

3. Ucnonb3yet
HaBBIKU
OpraHu3aluy u
IPOBE/ICHUS
Ka4eCTBEHHBIX U
KOJINYECTBEHHBIX
HCCIIE0BAHUI
aHanm3a
uH(popMaluuy,
HOJTrOTOBKH
AHATTUTHYECKIX
OTYETOB O
COCTOSIHUH H
JUHAMUKU Pa3BUTHUSA
PBIHKOB TOBapOB H

YCIIYT.

pELIEHHUI.

3HaTh:

ITpuemsl
KJaccuukanum u
BBIOOpA  MOJXOJAIINX
W3MEPUTENbHBIX KA
npu OIICAaHUU
OpTraHU3aIMOHHBIX
CHCTEM.

VYMerh:

IIpumensTs IIPUEMBI

KJIaCCU(UKALUU U BBI-
OupaTh MOAXOAAIINE U3-
MEPUTENBHBIX  IIKAJIbI
JUIsL OTIMCAHUS OpTaHU-
3allMOHHBIX CHUCTEM, a
TaK)Ke MPOUCXOAAIIUX B

HHUX 6I/ISH€C'HpOHeCCOB.

3HaTh:
TeopeTuueckue OCHOBBI
MIPOBEICHUS
Ka4eCTBCHHBIX 51
KOJIMYECTBEHHBIX
HCCICIOBAaHUM aHaInu3a
uHpopManuy,
IMOJITOTOBKH
aHAIIMTHYECKUX OTYCTOB
0 COCTOSIHUU 51
IMHAMHKHA pa3BUTHS
PBIHKOB  TOBapoB U
YCIIYT.

YMmeTh:

Hcnonap30BaTh HAaBBIKU
OpraHu3aIu 51
MIPOBEICHUS
KayeCTBCHHBIX 51
KOJIMYSCTBECHHBIX
HUCCIIENOBAHUH,
aHaJIU3UpPOBAThH

nH(pOpMalLHIO, TOTOBUTH
AQHAINTUYECKUE OTYETHI

0 COCTOSIHUH U
JUHAMUKHU pa3BUTHSA
PBIHKOB ~ TOBapoB H

YCIIyT.

BBIITOJIHACMOC B paMKax
mpolecca  pyKOBOJACTBA U
YIIpaBJICHUA HUCIIOJIHCHUEM
IIPOEKTA.

b. Koppekrupyromee
JEHUCTBUE, BBIIOJIHAEMOE B
paMKax rporecca

PYKOBOJCTBAa U yIpaBJICHUS
HCIIOJTHEHUEM ITPOEKTA.

B. [Ipenynpexnarorniee
ﬂCﬁCTBHC, BBIINIOJIHACMOC B
pamKax nporecca

PYKOBOICTBA W YIIPAaBJIECHHUS
VCIIOJIHEHUEM IIPOEKTA.
I'. HeyTBepxaeHHBIE 3aIIPOCHI
Ha  WU3MCEHEHHUs, KOTOpbIE
CHayajga JIOJDKHBI  IPOWTH
gepe3  mpomecc  00Imero
KOHTPOJIL U3MEHEHUH.
3aganue 2.
Hcxoousie Oannbie:

[TpoekT 1Mo pEenHKHHUPUHTY
npeanpustus ¢ 6romxerom 8 500
000 pyOsedi Ha paty oTyeTa
peanuzoBaH Ha 65% BmecTo 52%
3aIUTaHUPOBAHHBIX.
HpHBnequHe JOINOJTHUTCIIbHBIX
COTPYAHUKOB CO  CTOpOHBI
MOAPSTYMKA TIPUBEIO K POCTY
(dakTuueckoir crommoct Ha 4%
o OTHOIIICHUIO K
3aIuIaHUPOBaHHON TSt
BBITMOJIHEHHOTO 00beMa padoT.

3aoanue: Onpenenute
CKOJBKO  COCTaBUT  pasHMIA
ME>K/1y TIPOTHO3HBIM OIOPKETOM U
3allJIaHUPOBAHHBIM, €CJIN
OpUHATH B pacyer, 4dYro B
JajdbHEHIIEeM W CTOMMOCTb, M
CKOpPOCThH BBIITIOJTHCHU S pa60T
OCTaHYTCs HEU3MCHHBIMU 110
OTHOUICHUI0O K  OTYETHOMY
rnepuoy?

3ananue 3.

Bbl - MeHemKep MPOEKTOB B
komnanun  «@Popmyna». Bam
IIPOEKT NIpEeNyCMaTPUBAET
YCTAaHOBKY  HOBOH  CHCTEMBI
OyXrajaTepcKoro yuera. B
l];aHHBIﬁ MOMCHT BbI 3aHUMACTECH
mporieccaMy  MOHUTOPUHTA U
KOHTPOJIS PHCKOB. Ber
UICHTU(HULIUPOBAIN  HECKOJIBKO
po0JIeM 1 UX MPUYUHBIL.
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3aoanue: CocTaBbTe u
000CHYITE KaKy JuarpaMMmy BbI

HCIIOJIB3YETE IS MOKa3a
mpoOJIeMbl, €€  TPUYHUH U
ciiencTBuii?

A. Jlmarpammy  nepeBa
peLeHui.

b. [luarpamMmmy  «pblObs
KOCTBY.

B. Junarpammy
OCHYMapKHUHTA.
I. Huarpammy JiepeBa
MOJICJINPOBAHHUS.

© ©o N o 0~ WD PRE

[HEN
o

11.
12,
13.
14,
15.
16.
17,
18.
19.
20.

Hepeqeﬂb NMPUMEPHBIX KOHTPOJIBHBIX BOIIPOCOB K 3K3aMEHY

I/ICTOpI/I}I YIIPaBJICHUA IIPOCKTAMHU, KaK 4aCTH MCHCKMCHTA.

Knaccudukanus npoekToB ¢ KOHKPETHBIMH IPUMEPAMHU.

[TonsiTHE IPOEKTA, U ETO CBOMCTRBA.

CYTB OCHOBHBIX MCKAYHAPOAHBIX CTAHAAPTOB YIIPABJICHUA IIPOCKTAMMU.

[IpoBenuTe cpaBHEHHE (PYHKIIUI TPAJTULUOHHOTO U MPOEKTHOI'O MEHEIKMEHTA.

OX&pﬂKTGpH?;YﬁTG Y4aCTHUKOB U 3aMHTCPCCOBAHHBIX CTOPOH IIPOCKTA.

OHpeIIGJ'H/ITC B YEM 3aKJIIOYAKOTCS HHTCPECHI 3aMHTCPECOBAHHBIX CTOPOH ITPOCKTA

OxapakTepu3ynTe KpUTEpUHU LEJIEOIaraHus MpoeKTa.

Packpoiite conepxanue ¢a3 >KU3HEHHOTO IUKJIA MPOEKTA.

[IpuBenuTe COOTBETCTBHE THUIIOB OPTraHU3AaLMOHHBIX CTPYKTYP pEaH3alHuH

KOHKPCTHBIX BUJIOB IIPOCKTOB.

B uem cmbich u CYTb CUCTCMBI YIIPABJIICHUS ITPOCKTAMMU.

TunuuHble OMIMOKY HaYaJbHOIO 3Tarna MpoeKTa.

HGHI/I COBCIIAHUA 110 OIIPCACIICHUIO ITPOCKTA U €TO YUACTHUKH.

dopMUpOBaHUE UIIEU TIPOECKTA.

[penuaBecTuIonHast (asza mpoekra (COCTaB U CopepIKaHue).

TeXHUKO-PKOHOMHYECKOE 00OCHOBAaHHUE IIPOCKTA.

Mertonosiorust pactipeiesieHus: 00513aHHOCTEH B COCTABE MPOSKTHON KOMaH/IbI.

[Iporecchl ynpaBieHus: pecypcamu MpoeKTa.

OcHOBHBIC MCTO/JbI INITAHUPOBAHUA IIPOCKTA.

KaxoBa uzes rpadukos ['anTa, X npeumyIiecTBa 1 HeIOCTaTKU.




21,
22,
23.
24,
25,

[TonsiTue ceTeBbIX TpaMKOB, OCHOBHBIE CITOCOOBI MX MOCTPOCHUS.
VYrpaBiieHHEe KOMaHI0M ITPOEKTA.

BnusiHue puckoB Ha MPOEKT.

VYnpaBieHue CTOUMOCTBIO ITPOEKTA.

[Ipotieccol ipu 3aBEPIICHUH MPOEKTA.

IIpumep 3K3aMeHALMOHHOIO OMJIeTA

®denepalibHOE TOCYAAPCTBEHHOE 00pa30BaTEIbHOE OIOIKETHOE YUPEKICHUE
BBICIIIETO 00pa3oBaHUs
«®UHAHCOBBI YHUBEPCUTET ITPU IPABUTEJIbLCTBE
POCCHIICKOM ®EJEPALIUNA»
(PuHAHCOBBII YHUBEPCUTET)

JlemapraMeHT MEHEPKMEHTA U UHHOBALIUH

Jucnuniuna «IIpoekTHbII MEHEeKMEHT: 0a30BbIi Kypc»
QPakynbTeT «BpIcmas mKosia yrnpaBieHUsD)

dopma o0yueHHs OuHas

Cemectp 4

[Tpoduns «Jlorucruxa

SK3AMEHALIMOHHBIA BUJIET Ne

1.Teopernueckuii Bonpoc (20 6a/1;10B)

Vxkaotcume munuunvie ouubxu navantvro2o smana npoekma.

2. TecroBble 3ananusi (10 6an10B)

1. Ymo u3 Hudice nepevucienHozo He A61semcs opmoll npoeKmHo20 QUHAHCUPOBAHU.
a) (huHAHCHPOBAHUE C MOJIHBIM PETPECCOM HA 3aeMILUKA
0) puHaHCcHpoBaHUe Oe3 MpaBa perpecca Ha 3aeMIIHUKa
B) (pMHaHCHpPOBaHKE C OTPAaHUYCHHBIM [TPABOM perpecca Ha 3aeMIIHMKa
r) (pMHAHCHPOBAaHUE C HE OTPAHUYCHHBIM IIPABOM perpecca Ha 3aeMINNKa

2. Kakoe u3 nepeuucieHHvlX HAnpasieHull He s611emcs HanpaeieHuem 20Cy0apCmeeHHOU Nnoo-
0EpXHCKU U pe2yTUpO8aHUs NPeONPUHUMAMETbCMEA:

a) popMupoBaHUE HOPMATHBHO-TIPABOBOM 0a3bI OJCPKKH U PA3BUTHS MPEANPUHAMATEIIHCTBA
0) popMHUpoOBaHUE TOCYAPCTBEHHON MTPOTrPaMMBbI IIPOU3BOICTBA YKOJIOTHIYECKH YUCTBIX MTPOIYK-

TOB

B) COBEPUICHCTBOBAHNE CHCTEMBbI (PMHAHCOBOM MOAJIEPKKH MaJIOTo MPEAIPUHIMATEIbCTBA
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I') COBEPIICHCTBOBAHNUE HOPMAaTHUBHOW 0a3bl MO MOJIEPIKKE MAJIOTO M CPEIHEro MpeAnpHHIMA-
TEIhCTBA
3. llonamue "unsecmuyuonuas npueiekameibHoCms npoekma' pacnpocmpansemcs Ha:

a) UHTEPECHI U LI€JU UHUIIMATOPOB IIPOEKTa
0) KpaTKOCPOUYHBIE U 1OJTOCPOUHBIE 1Ie]IM MHBECTOPA
B) aIMHUHUCTPALIMU PETUOHOB, II€ ACHCTBYET NPEANPHUATHE - UHULIMATOP MPOEKTA
') ApYI'UX yYaCTHUKOB IPOEKTA
4. Kanenoapnoe naanuposanue He 6knouaem 6 ceos:
a) IUIAaHUPOBAHHE COJIEPKAHUS IIPOEKTa
0) omnpeesneHue ocae10BaTeIbHOCTH padoT U IOCTPOEHUE CETEBOI0 rpaduka
B) IJIJaHUPOBAHUE CPOKOB, JUIUTEIBHOCTEHN U JIOTHYECKUX CBSI3el pabOT U MOCTPOEHHUE AUArPaMMBbI
I'anTTa
I') olpeieieHne ce0ecTOMMOCTH IPOAYKTa IIPOEKTa
5. Umo saensemcs 0OCHOBHOU Yenblo cemego20 NIAHUPOBAHUS:
a) YnpasieHue Tpyao3arpaTaMu poeKTa
0) CHMKeHuE 10 MUHUMYyMa BPEMEHU pealin3alliy IPOeKTa
B) Makcumu3anus npuObLIN OT POEKTa

F) OnpeﬂeneHI/Ie MOCJIEIOBATEIbHOCTEMN BHIIIOJIHEHMS pa60T

3. IIpakTuko-opuenTupoBannoe 3aganue (30 6a110B)
3aoano: Ha Qupme oOCyxkmaroTcsi nBa MpoeKTa. Y MpoeKkTa «A» Mepuoja OKyHaeMOCTH
cocraBnsieT 18 mecsuen. Y mpoekra «B» croumocts 7 830 000 pyOueii, okugaemMblii BXOASIINAN
JIEHEXHBIN MOTOK B nepBbiit To 290 000 pybneit B mecsir, nanee — 1 450 000 pyOneit B kBapTal.
Haumu:
1. OnpenenuTs CPOK OKYIIAEMOCTH MPOEKTa «By.

2. Kakoii mpoekT 60oJjiee BBITOIHBIN A1 (GUpMBbI?

IToxrorosui:

VYr1Bepxaaro:
3aM. pyKOBOJUTEIA
JenapramenTa MEHEPKMEHTA U MHHOBAIIUH

Jara « » 202__r.
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8. IlepeyeHb OCHOBHOW U JIONOJHHMTEJIbHOI Y4YeOHOHl JIMTEpPaTYpBHI,
HEe00XO0AMMOI1 115l 0CBOEHUSI TUCUUILTHHBI
OcHoBHas JuTEpaTypa

1. 3y6, A. T. YmpaBneHnue npoekTaMu : y4eOHUK U IPAKTHKYM TSI By30B / A.

T. 3y6. — MockBa : HzmatensctBo [Opaiit, 2023. — 422 c. — (Bwicuiee
oOpa3zoBanue). —  OOpasoBarenbHas 1uiatrgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/511087 (mata oOpamenms: 14.12.2022). — Tekct
AJIEKTPOHHBIM.

2. YnpaBieHHE MPOCKTaMU : YYEOHMK M MpaKkTUKyM Juisi By3oB / A. W.

banamios, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; moja o6mieit penakiueii E.

M. PoroBoit. — MockBa : M3znatensctBo FOpaiit, 2022. — 383 c. — (Bricmiee
oOpazoBanue). —  OOpazoBatenvHas mnatdopma HOpaitt [caiit]. — URL:
https://urait.ru/bcode/468486 (mara oOpamenus: 16.11.2022). — Tekct
AJIEKTPOHHBIM.

JlonosHUTEILHAS JIUTEPATYypa

3. PomanoBa, M.B. Vmnpasnenune mnpoektamu: ydeOHOE mocobue Mo Crell.
"MenemxmenT opranuzanuu’ / M.B. Pomanosa. - Mocksa: ®@opym: HUL] UHOPA-
M, 2014. - 256 c. - (Bricuiee o6pazoBanue). - TekcT: HemoCpeACTBEHHbIN. - To xke. -
2022. - 3BC ZNANIUM.com. - URL: https://znanium.com/catalog/product/1860010
(mara oopamenus: 24.11.2022). - Tekct: 31€KTPOHHBIN.

4. Tlomos, FO.U. Ympasnenue npoekramu: yuedHoe nocooue / FKO.U. [lomnos,
O.B. fxoBenko. - Mocksa: HUudpa-M, 2011, 2013. - 208 c. - (VucOHUKH I
nporpammbl MBA). - Tekct: HenocpenctBenHsiid. - To xe. - 2021. - DBC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1153780 (mara
oOpamenusi: 17.11.2022). - TekcT: 31eKTPOHHBIH.

5. Iloramena, I'. A. YmpaBineHue npoekTamu (IIPOCKTHBIH MEHEIKMEHT) :
yuebHoe nocobue / I'.A. Iloramesa. — Mocksa : UHOPA-M, 2022. — 224 c. + Jlom.
MaTepuainbl [DaekTpoHHBI pecypc]. — (Bricmiee oOpasoBanme: bakamaBpuar). —

DOl 10.12737/17508. - 9bC ZNANIUM.com. - URL:
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https://znanium.com/catalog/product/1840953 (mara oOpamenus: 11.11.2022). —
TeKCT : JIEeKTPOHHBIMN.

6. UYepusxk B.3. IlpuHnumsl ympaBieHHs WHHOBAIMOHHBIMH PHUCKaMHU Ha
pa3HbIX cTanuax npoekrta: moHorpadus / B.3. Uepnsk. - Mocksa: Pycaitnc, 2016. -
202 c.— 9bC BOOK.ru. - URL: https://book.ru/book/921416 (nata oGparieHus: qata
obpamenus: 22.11.2022). — TeKcT : 31eKTPOHHBIH.

9. Ilepeyennb UH(POPMANUOHHO-TEJTCEKOMMYHUKALUOHHOM ceTHn
«HTEpHET», HEOOXOAUMBIX /IJIsl 0CBOEHUS JUCITUTIJIMHBI

1. DnekrponHas 6udmuoreka @uHancoBoro yausepcutera (3b) http://elib.fa.ru/

2. DnexTpoHHo-6ubmuoreunas cucrema BOOK.RU http://www.book.ru

3. DNeKTpOHHO-OMONMMOTEYHass CHCTeMa «YHUBEpPCUTETCKas Oubmmoreka
OHJIAH» http://biblioclub.ru/

4. DnekTpoHHO-OMOIMOTEeUHas cuctema Znanium http://www.znanium.com

5. DIeKTpoHHO-OMONHOTewyHas  cucreMa  m3jmatensctBa  «FOPAUT»
https://www.biblio-online.ru/

6. [lenoBas onnaiiH-6ubinorexka Alpina Digital http://lib.alpinadigital.ru/

7. Hayunas snekTponHas oubimoreka eLibrary.ru http://elibrary.ru

8. Dnextponnas 6ubnamoreka http://grebennikon.ru

9. HarnmmonanwHas snekTpoHHast oubnuoteka http://m36.pd/

10. DnektponHass OmOmmMoTeka auccepranuii Poccuiickoil rocynapcTBEHHOM

oubsmorexu https://dvs.rsl.ru/

10. MeToauveckne yKkazaHus 11 00YyYAONIUXCS M0 OCBOEHUIO TUCIHUTIIMHbBI

MeToauyeckue peKOMeHIalMU 10 MOJATOTOBKE K MPOEKTHOH padoTe

BrimonHeHus: NpoeKTHOW paboThl HEOOXOIMMO JIJISl 3aKPEIUICHHs, YIITyOJIeHUs U
CUCTEMATU3AlMN TEOPETUYECKUX 3HAHUM U MPAKTUYECKHX HABBIKOB, MOJYYEHHBIX

CTyJICHTaMU B XOJi¢ M3y4YeHUs AUCHUIUIMHBI «IIpOeKTHBIN MEHEIKMEHT: 0a30BbIN

KypC».
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Llenv npoexmuoti pabomsl — aHaIN3 CUTyallMM M BBIPAOOTKA MPAKTUYECKUX
pELICHUII COBMECTHBIMU YCHJIMSMH HPOEKTHON T'PYINIbl MO KOHKPETHOMY IPOEKTY,
KOTOPBIM BBIOpAH TMPOEKTHOW Tpymmoi. [[is sroro ¢dopMupyroTcst rpymmsl mo 3-4
YEJIOBEKA.

[IpoexTHass paboTa OCHOBaHAa Ha aHaIM3€ KOHKPETHBIX CJIy4aeB U
BbITIONIHAETCS B popme «CKBO3ZHOTO Keica» Mo BhIOpAHHOUN TeMe B TEUEHHUH BCETO
yueOHoro cemectpa. CuTyaluu i aHajdu3a COOMPAIOTCA M OIMCHIBAIOTCA C
MOMOIIBIO MPOEKTHBIX 1AOJIOHOB.

[IpoekTHass paboTa mpenHAa3HAY€HAa [Jis1 COBEPIICHCTBOBAHHS HABBIKOB U
MOJIyYCHHs] ONbITa B CJEAYIOIIMX OOJIACTAX: BBISBICHUE, OTOOpP M pELICHHE
npobsieM mpoekTa; padbora ¢ uHGpOpMalued, OCMBICICHWE 3HAUECHUs JeTajeil,
ONMCAHHBIX B CUTYAllMH; aHAJU3 M CUHTE3 MH(GOpMAIMK U apryMEHTOB; paboTa ¢
U3BECTHBIMM  1Ia0JOHaMU  (JIyYIIMMHM IPOEKTHBIMM  IpPAaKTUKaMH);  OLIEHKa
aJIbTEPHATUB NPU NPUHATUN MPOEKTHBIX PEIICHUM; yMeHue paboTaTrh B IpYIIIIE.

AHanu3 mNpeasioKEHHBIX A0JOHOB (JIyYIIMX HPOEKTHBIX MPAKTUK) IPHU
BBITIOJTHEHUH ITPOEKTHOM pabOThl SIBJISIETCS CaMOCTOSITENIbHBIM METOJIOM OOYy4eHMs,
HO €r0 OCHOBA — MOUCK O0YYarOUIMMUCS PEIICHUs KOHKPETHON CUTyaluu, MO3TOMY
OTHOCHUTCSI K IOMCKOBO-HCCIIEN0BATEIBCKUM TEXHOJIOT UM

[IpencraBienue pe3yapTaToB JODKHO ObITh B BHJIE TOTOBOM Ipe3eHTAlUU
IpYTIIBIL.

MeToanyeckue peKOMEeHAAI UM M0 U3YyYeHHUIO TUCHUIIIMHBI

N3yuenne aucummiivHbl  «IIpOEKTHBII MEHEIKMEHT: 0a30BbIl  Kype»
HEO0OX0MMO HAYMHATH C MPEIBAPUTEIHHOTO 03HAKOMIIEHHUS C pabouell mporpaMMon
no pucuumuiiHe. Heo6XxoauMo 03HAaKOMHUTBCS ¢ cofiepKaHHeM pabodeil mporpaMMbl
JUCHUIUIMHBIL, C LEJISIMHU U 3a/layaMu, COPMYIUPOBAHHBIMU B JAHHOW JUCIUIUIMHE,
ee CBS3SIMH C JIPYTMMM JHCLUUIUIMHAMHU OOpa30BaTEbHOM MpPOrpaMMbl, CIIHMCKOM
JUTEpaTyppl ©  METOIWYECKUMHU pa3padOTKaMH 1O JAaHHOM JAUCLHUIUIMHE,
MMEIOIIMMHUCS Ha 00pa30oBaTEIbHOM MOpTaje YHUBEPCUTETA U CaiiTe AenapTaMeHTa

«MeHeKMEHTY.
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OOyueHue MO MaHHOW NUCHUIUIMHE TMPOXOAUT B (OpMe JEKIHUOHHBIX, H
CEMMHApPCKUX 3aHATHN. BO BpeMs JEKUMOHHBIX 3aHATHUM NOPENOAABATENb, KaK
MIPAaBWJIO, JAET OCHOBHOW TEOPETUYECKUH MATEpHAl H3y4aeMON IUCLUUILIMHBI B
o0bemMe, HEOOXOAMMOM [UIsl TOCHEAyIoUIel ceMuHapckod mnpopaboTku. dopmar
CEMUHAPCKUX 3aHATUHN B paMKaxX JaHHOW AUCIUIUIMHBI UTPAET OCOOYIO POJIb, TOITOMY
st 9(GEKTUBHOTO 3aKpEIUIEHUs TEOPETHUYECKOro maTepuajia U CIOCOOHOCTH
CTYJICHTOB TMPUMEHUTh €r0 Ha MPAKTUKE B YCIOBHUSIX MOJECIUPOBAHUS pPEabHOM
CUTyallud TPHU MOATOTOBKE MPOEKTOB M IMPOTPaMM IMPEIJIaracTcsi MCIOJIb30BaTh B
y4eOHOM TIulaHEe W paboueil mporpamMMmMe IO H3y4aeMOW JUCHUIUIMHE 3aHSTHS,
npoBoguMbie B (opme keiricoB. CoaepkaHue MPaKTHYECKUX 3a7ad MOArOTOBJIEHO
MpenoAaBaTesieM KaKk Ha OCHOBE PEAJIbHBIX NMPUMEPOB U3 MPAKTUKHU, TAK U HA OCHOBE
MH(pOpMAIIMU U3 OTKPBITHIX MCTOYHUKOB B OTHONIIEHWU YCIEHIHBIX W HEYJAuyHbIX
MIPOEKTOB U MPOTPAMM.

CryaeHTam, MPOMYCTUBIIUM 3aHITHS (HE3aBUCUMO OT TMPUYUH), U HE
MOATOTOBUBIIUMCS K CEMHUHAPCKOMY 3aHSTHIO, PEKOMEH]IYETCS HE T03)KE YeM B 2-
HEJIETIbHBIN CPOK SIBUTHCSA HA KOHCYJIBTAIIMIO K IPENOAABATEI0 U OTUYUTATHCS 110 TEME,
paccmMaTprUBaeMOl Ha 3aHSTHH.

CamocrosiTenbHast paboTa CTYJIEHTOB BKJIIOYAET B CEOS BHIIOJTHEHHE MO KaXK 10
TeMe y4eOHOW ITUCHUIUIMHBI MPEUIOKEHHBIX IpernoiaBaTesieM 3aJaHuil, KOTOphIE
OpPUEHTUPOBaHbI Ha Oosiee rTy0OKOEe YCBOEHUE MaTepHalia U3y4aeMoOu JUCHUTIINHABIL.
K BbITIOTHEHHTO 3a/JaHUI JJI CAMOCTOSITEIbHON PabOThI MPEIBSABISIOTCS CIETYIOIIHE
TpeOOBaHMS: 3aJaHUsl JOJKHBI UCIIONHITHCS CAMOCTOATENBHO M MPEJCTABISATHCSA B
YCTaHOBJICHHBIA CPOK, a TaKK€ COOTBETCTBOBATH YCTAHOBJIEHHBIM TPEOOBAHUAM IO
0(OPMIICHHIO.

MeToanyeckue peKOMeHJAIUN MO MOATOTOBKE K JEKIMOHHBIM 3aHATHAM
(TeopeTH4YeCKHH KYPC)

Tembl Kypca cieayeT u3ydarb B TOM IIOCIIEIOBATEIBHOCTH, B KAKOW OHHU
npuBeAeHBI B paboueit nporpamme. [Ipyu n3ydeHuun oTeabHON TEMbI CIeIyeT:

— BHUMATEJIbHO IPOYUTATh TEKCT JICKIIUY;

— pa3oOpaTh NPUBEACHHBIC B JIEKLIUU TPUMEPHI PEIICHUS 3a1a4;
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— OTBETUTh Ha KOHTPOJIbHBIE BOMPOCHI TEOPETHUUECKOTO XapaKTepa;

— PELINTh MPAKTUYECKHUE 3aJaHusl, TOOMBAsICh COBMAJCHUS C MPUBEIACHHBIMU
OTBETaMH.

KoHncnektnpoBaHue JIEKIWM BENETCS B CHELHAIBHO OTBEICHHOW [JIsI 3TOTO
TETpaau, KOKIbINA JUCT KOTOPOU JTOJKEH UMETh MOJIS ISl JOTIOJIHUTEIbHBIX 3aIUCEN,
IIOMETOK W3  PEKOMEHJOBAaHHOM  JIUTEPATyphbl, JOMOJHAIOLIME  MaTepual
MIPOCITYIIIAHHOM JICKITUH, a TAK)KE TTOTYEPKUBAOIIIE 0COOYIO0 BaKHOCTh TEX WJIM WHBIX
TEOPETUUECKUX MoJjokeHui. HeoOxonuMo 3amuceiBaTh TEMy U IUIAH JICKIIHH,
PEKOMEHAYEMYIO JUTeparypy K Teme. B KOHCIEKTe OCIOBHO 3alUChIBAIOTCS
OTpeIeJICHUs] IOHATHUI, TEPMUHBI, POPMYITUPOBKH, PACKPHIBAIOIIUE COJEPKAHUE TEX
WJIY UHBIX MOJIOKEHUH U TIPOLIECCOB, HOPMATUBHO-TIPABOBBIE BHIBOJIBI U IPAKTUYECKUE
PEKOMEHIAIMKA  MPENoaaBaTeNsl. [lepen ouepenHol JieKIUEW HEOOXOIUMO
MIPOCMOTPETh KOHCHEKT MPEIbIAYIIECH JIEKIUH, OCKOIbKY M3yUYEHHUE MOCIEAYIOIINX
TeM Kypca «IIpoeKkTHbIi MEHEIKMEHT: O0a30BBIM Kypc» ONHMpaeTcs Ha 3HaHUS,
MOJTyYEHHBbIE TI0 paHEE PACCMOTPEHHBIM TeMmaM. lIpu 3aTpynHEHUsIX B BOCHPHUATUU
MaTepHaa ciaenyeT 0OpaTUThCs K OCHOBHOM JTUTEPATYPE M0 TaHHOW JUCIUIUINHE WK
HEMOCPEJACTBEHHO K  HOPMATUBHBIM  JOKYMEHTaM, KOTOpbIE  YKa3bIBalOTCS
npenojaBaresieM Mo u3y4aeMod Teme. Eciu u3yueHue H3JI0KEHHOIO MaTepual
CaMOCTOSATENILHO BBI3BIBACT 3aTPYAHEHUS, TO CIEAyeT 0OOpaTUTHCS K MPETOaBaTeIio
(o rpaduKy ero KOHCYJIbTAIlMi) WU K TPENOAaBaTENI0 Ha MPAKTUYECKUX 3aHITHUSX C
YTOUHSIIOIIUM BONPOCAMU C LEJIbIO0 YSACHEHUS TEOPETUUECKUX IMOJIOKECHUMH,
paspeLeHus CIIOPHBIX CUTYalUH.

MeToanuyecKkue peKoMeHAaluu 10 MOJAT0TOBKE K CEMHUHAPCKUM 3aHATHSIM

B xo0/1€ moAroTOBKM K CEMUHAPCKUM 3aHITUSIM U3YyUYUTh OCHOBHYIO JIUTEPATYPY,
O3HAKOMUTBHCSI C JIOMOJHUTEIbHOW JUTEpaTypod, HOBBIMH IYyOJIUKAIIUSIMU B
MEePUOANYECKUX U3JAHUSX: )KypHaJax, ra3erax u T.1. [Ipu 3ToM yuecTb peKkoMeH1alluu
MpernojiaBaresis U TpeboBaHusl yueOHoM mporpammbl. Heo6XxoaumMo MOMHUTE, YTO Ha
JIEKIIUU OOBIYHO paccMaTPUBACTCS HE BECh MaTepHuall, a TOJIbKO ero yacth. OcTanbpHas
€ro 4YacTh BOCIIOJHSIETCS B TMPOIIECCE CAMOCTOATENHHON paboThl. B cBsi3M ¢ 3TUM

paboTta ¢ peKOMEeHJ0BaHHOM TuTepaTypoi oos3arenbHa. Ocoboe BHUMAaHKE MPU STOM
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HEOOXO0MMMO O0OpaTUTh Ha COJEpPKAaHHUE OCHOBHBIX TIOJOKEHWW U BBIBOJIOB,
OOBSICHCHWE sBIICHUH ©  (PAKTOB, YICHCHHE NPAKTHYCCKOTO IPHIIOKEHUS
paccMaTpHUBaeMbIX TEOPETHUECKHUX BOIPOCOB. B mporecce 3Toi pabOThI CTYIEHT
JOJDKCH CTPEMUTBCS TIOHATH W 3alIOMHUTH OCHOBHBIC TTOJIOXKEHHUS PacCMaTPHBAECMOTO
MaTepHala, IPUMEPBI, MOSICHSIONIUE €ro, a TaKXkKe pa3o0paTbcs B MIUTIOCTPATHBHOM
MaTepuale.

[Tpu MOATOTOBKE K CEMHHAPCKUM 3aHATHSAM CTYJICHTaM CIIEAyeT:

- M0100paTh PEKOMEHIOBAHHYIO MPEIoIaBaTeeM JIUTEPaTypy K KOHKPETHOMY
3aHATHIO;

- 10 0YEPETHOTO CEMHUHAPCKOTO 3aHATHS IO PEKOMEHIOBAHHBIM JINTEPATYPHBIM
UCTOYHUKAM MPOPpadO0TaTh JEKIIMOHHBIA MaTepuall, COOTBETCTBYIOIICH TEMbI 3aHSATHS;

- TpH TOATOTOBKE K CEMUHAPCKHM 3aHITHIM CJICIyeT O0O0s3aTeIIbHO
UCIIOJIb30BaTh HE TOJBKO JICKIIUH, YICOHYIO TUTEPaTypy, HO 1 HOPMAaTHBHO-TIPABOBEIC
aKThI;

- TCOPETUYCCKHI MaTepHall CJIeyeT COOTHOCUTD C MPAaBOBBIMH HOPMAaMH, TaK
KaK B HIX MOT'YT OBITh BHECCHBI N3MECHEHUS, TOTIOJTHCHHUS, KOTOPHIE HE BCET/1a OBIBAIOT
OTPa)KEHBI B YUEOHOI JIUTEpATYpE;

- B HayaJie 3aHATHA 3aJ1aTh NPEMOAABATEII0 BONPOCHI [0 MaTepHUay,
BBI3BABIIEMY 3aTPYJHCHHUS B €r0 NMOHUMAaHWUM M OCBOCHUM TIPU PCIICHUHW 3ajad,
3aJJaHHBIX JIJIS1 CAMOCTOSTECIILHOTO PEIICHUS;

- Ha 3aHATHH JOBOJWTH KAXKIYIO 3aJady JO OKOHYATEIHLHOTO pEIICHUS,
JEMOHCTPHPOBATh MMOHUMAHHE IPOBEACHHBIX pacueToB (aHAIM30B, CUTyallWii), B
cllydyae 3aTpyJHCHHI 00paniaThes K MpenojaBaTelio;

- B X0JI¢ CEMUHApa JIaBaTh KOHKPETHBIE, YETKHE OTBETHI IO CYIIECTBY BOITPOCOB.

MeTtoauyeckue peKoOMeHIAIMH 10 MOATOTOBKE K THCKYCCHHU

[enp quCKyccHH Kak MHTEPAKTHBHOTO METOa OOYYCHHS COCTOUT B CO3JIaHUH
KOM(pOPTHBIX YCIOBHIA 00yUYEHUs, PU KOTOPHIX CTYACHT WM CIIYIIATEIh YyBCTBYET
CBOIO MHTEJUICKTYaIbHYIO COCTOSITEIILHOCTD, CBOIO YCIICITHOCTh. FIMEHHO 3TO0 nenaer
IPOAYKTHBHBIM CaM IpoIlecc OOYUYCHHUS, JJaeT 3HAHMS M HABBIKH, CO3/aeT 0azy s

paboThI MO PENICHHIO POOJIEM MOCie TOro, Kak oOydeHue 3akoHyuTcs. Juckyccus,
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KaKk OJWH W3 METOJOB HWHTEPAKTHBA, MPEACTABISICT COOOW IIeJeHANpaBICHHOE
0OCYXXJICHHE OTpPEEICHHOT0 KOHKPETHOTO BOMPOCA, KOTOPOE COMPOBOXKIACTCS
OOMEHOM UJESIMU, MHEHUSIMU, MBICIISIMU MEXTY CTYJ€HTAMU TPYIIIIHI.

[TpuHIUTIE paOOTH HA THTEPAKTUBHOM 3aHIATHH B (JOpPME TUCKYCCHUU:

- KQXIbI YyYaCTHUK AMCKYCCHMH MO JIOOOMY BOMPOCY HMEET MpaBO Ha
COOCTBEHHOE MHEHUE;

- OTCYTCTBHE NPSIMON KPUTHKU JIMYHOCTH, KPUTHUKE MOXKET IMOIABEPrHYTHCS
TOJBKO UIES;

- BCE, YTO 00CYXaeTCsl U TOBOPUTCSI BO BpEeMsI JUCKYCCHH — HE PYKOBOJCTBO K
NEeUCTBUI0, @ UH(POPMAITUS K Pa3MBIIIUICHUIO.

MeToanuyeckue peKOMEeHAAIMH 110 MOAT0TOBKE K AHAJIU3Y KeilcOB

AHalIM3 KEHCOB SIBISIETCSI CaMOCTOSITENIbHBIM METOJOM OOYYE€HHUs, HO €ro
OCHOBa — TIOMCK OOYYalolUMMHUCA pPEHICHUS KOHKPETHOM CHUTyallud, MO3TOMY
OTHOCHUTCSI K TIOMCKOBO-HCCIIEIOBATEIIbCKUM TEXHOJOTHSIM. METOJ OCHOBaH Ha
aHaJgu3e KOHKPETHhIX ciydaeB. Cutyaruu (ciiydau) JJisi aHajdu3a COOUparoTCs U
OMUCHIBAIOTCS CHIEIUAJIBHBIM oOpa3zom. Meron npeAHa3Ha4YeH ISt
COBEPIICHCTBOBAHUSI HABBIKOB M TMOJYYEHHUS OMNbITA B CIEAYIOUUX OOJACTAX:
BBISIBJICHHE, OTOOp M pelieHue mnpobsiem; pabora ¢ uHpOpmaiuend, OCMBICICHHE
3HAUCHHUA JIeTajeil, OMUCAHHBIX B CHUTYyallUW; aHalU3 U CUHTE3 HWHGOpPMAIUU U
apryMEHTOB; pa0doTa ¢ MPEANOJ0KEHUIMHU U 3aKITIOYEHUSIMU; OLICHKA aJlbTEePHATHUB;
MPUHSATHE PEIICHU; yMeHue pabortats B rpymre. Lleas meTona — npoaHanu3upoBaTth
CUTYaIlMIO U BhIPAOOTATh MPAKTUYECKOE PEIICHNE COBMECTHBIMU YCUJIUSIMU TPYTIIIBI
yuamuxcs. Cutyanus 10JKHa ObITh B35ITA U3 MPAKTUKH.

Pemenue keiica peKOMEHyETCSI TPOBOAUTD B IISATh TAIOB:

1. O3HakoMJIEHUE C CUTYyallUeH, €€ 0COOCHHOCTSIMU;

2. Beinenenue oCHOBHOU MPoOJIeMbI (OCHOBHBIX MTPOOJIEM); BblIeNeHre (DaKToB
Y MIEPCOHAINMI, KOTOPBIE MOTYT PEAJIbHO BO3/IEVICTBOBATS;

3. IlpennoxxeHne KOHUENIUNA WA UAEH ISl «MO3TOBOTO IITYPMay;

4. AHanu3 NocaeACTBUI NPUHITHUS TOTO WM UHOTO PEIEHUS;
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5. PemeHne kelica — NPEeMIOKEHUE OJHOIO WMIM HECKOJIBKMX BapUaHTOB
(moclie10BaTeIbHOCTH JEUCTBUH ), YKa3aHHUE HA BO3MOXKHOE BOBHUKHOBEHHE MPOOJIEM,
MEXaHHU3MBbI UX MPEIOTBPALLCHUS U PEIICHMUS.

[IpencraBneHue pe3yabTaTOB MOKET OBITh B MHUCbMEHHOM WM yCTHOH (hopme,
WHMBUyaJIbHO WK B rpyIine. MakcuManbHas 1oJib3a U3 paboThl HaJ Keiicamu Oy et
M3BJICYEHA B TOM CIIy4ae, €CIU CTYyACHTHI IPH NPEIBAPUTEIBHOM 3HAKOMCTBE C HUMU
OyIyT NPUAEPKUBATHCS CUCTEMATHYECKOTO MOIX0/1a K UX aHanu3y. [lis atoro:

1. BeIUIIATE U3 COOTBETCTBYIOLIEH JIMTEPATYPHI KIIFOUEBBIE WUIIEU, I TOTO,
YTOOBI OCBEKUTH B MAMSITH TCOPETUUECKUE MPEACTABICHUS, KOHIICTIUN U TOIX0IbI,
KOTOPBIE BaM IIPEACTOUT UCITOIb30BaTh IIPU aHAJIM3E KEHCa,

2. berno npourure keic, 4TOObI COCTaBUTh O HEM 00IlI€e IIPEICTABICHUE;

3. BHUMATENbHO MPOYTUTE BOIPOCHI K Keilcy W yOeauTech B TOM, 4TO Bhl
XOPOLIO MOHSIHU, 4TO OT Bac Tpebyercs;

4. BHOBb MpOUYTHUTE TEKCT Keica, BHUMATENbHO (GUKCUpPYS Bce (PakThl U
po0JIEMBbI, UMEIOIINE OTHOIIEHHUE K MOCTABJIEHHBIM BOIIPOCAM;

5. IlogymaiiTe, Kakue UACH U KOHIEIIIIUA COOTHOCSTCS C Tpo0IeMaMu, KOTOPhIE
Bawm nipepiaraercst paccMOTpeTh Mpu pabOTe C KEUCOM.

MeToanyeckue peKOMEeHAAlUH M0 MOATOTOBKE K IK3aMEHYy

OO0s13aTeNbHBIM YCIOBHEM JIONYCKa CTYJEHTA K AK3aMEHY SIBJISIETCS MTOCEIIEHUE
JeKLIHHA, CHUCTeMaThyeckas paboTa HAa CEMHHAPCKUX 3aHSATHUSAX, BBINOJIHEHUE,
MPEACTABIICHHUE B CPOK MPENOAABATEIIO U YCIEIIHAS 3a1[1Ta JIOMAIIHETO TBOPYECKOTO
3aJlaHus Ha MOJIOKUTENbHYIO OLIEHKY. AKTHBHAsi paboTa CTyJIeHTa B ceMecTpe Oyaer
CIIOCOOCTBOBATH YCHEIIHON cAaue dK3aMeHa.

XKenarenbHO rOTOBUTHCS] K UTOTOBOMY KOHTPOJIIO 110 KypCy B rpytie (2— 3 yeit.)
0 CJEAYIONIEMY TUIAHY:

1. BHUMaTenbHO NPOYTUTE BOMIPOCHI IO KYpCy.

2. Pacnipenenute T€MBI MOATOTOBKH 1O OJIOKaM U JHSIM.

3. CocraBbTe IJIaH OTBETA HA KaXKAbIM BOIPOC.
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[TonoxurtenbpHas OIICHKA IIPU OTBCTC Ha TeOpeTI/I‘-IeCKI/Iﬁ BOIIPOC CKJIAJAbIBACTCS
N3 YMCHUS OIICPHUPOBATH IMOHATHUAMHU, N3 3HAHUA KOHKPCTHOI'O MaTCpHajida U 3HAHHA
KOHTCKCTAa BOIIpOCaA. OtBeT JOJDKCH OBITH Pa3BCPHYTBIM U apTYMCHTUPOBAHHBIM.

I[JIH IMOATOTOBKHU K PCHICHHIO 3a/1a4 KCJIATCIIbHO OG’BCI[I/IHHTBCH B KOJIJICKTHUBBI

)41 pa36HpaTL THUITIOBBIC WJIHN ITOJIYYCHHBIC HA IIPAKTUYCCKUX 3aHATHAX 3a1a4H.

11. TIlepeyeHb WH(MPOPMAUMOHHBLIX TEXHOJOTHHA, MCHOJIb3yeMbIX IPH
OCYLIECTBJICHHMH 00pa30BaTebHOIO IMpoLecca Mo AUCUHMIUVIMHE, BKJIKOYAs
nepeyeHb HeO0XOAUMOI0 NMPOTPAMMHOIO ofecnmevyeHUs M MHE(OPMANHOHHBIX
CIIPABOYHBIX CUCTEM
11.1 KOoMIUJIEKT JTUIIEH3MOHHOTO TPOTPAMMHOTO 00ECTICUCHMUSI:

- Windows Microsoft office

- AnruBupyc Kaspersky
11.2 CoBpemennsie mnpodeccuoHadbHbie 0a3bl JaHHBIX W WHOOPMAIIMOHHbBIE
CIIPABOYHbBIE CUCTEMBI:
- UupopmanmonHo-npaBoBas cucrema «['apanm.
- Uudpopmannonno-npaBoBas cucrema «Koncynprant [Lmrocy.

- DnektpoHHas sHIMKIoneaus: http://ru.wikipedia.org/wiki/Wiki

- Cucrema KOMIUIEKCHOro  packpbitusi  uHpopmamuu «CKPUH» -
http://www.skrin.ru/
11.3 CeptudunupoBaHHble MNPOrpaMMHBIE U allapaTHbIE CPEJICTBA 3alUTHI

uH(OpMAITUH. - HE UCTIONB3YIOTCS

12. Onucanume MaTepHaIbHO-TEXHHMYECKOH 0a3bl, He00OXOaUMON JIsi
oCylIeCcTBJIEHUsI 00Pa30BaTEJIbHOI0 MPOLECCa MO AUCIUIJINHE

Jlist ocymiecTBiieHHsT 00pa30BaTEbHOTO Tpollecca B paMKax JAUCIUILUIMHBI
HE0OXOANMO HAIMYHE CIIELUATIBLHBIX [TOMEILIEHUH.

CnenuanbHble MOMEIICHUS TMPEICTABISIIOT CO00M y4eOHBbIE ayAUTOPUU IS
MPOBEJECHUS JICKIUA, CEMUHAPCKUX M NPAKTHUUYECKUX 3aHSATUN, TPYNIOBBIX H

HHAWBUYAJIBbHBIX KOHCYHBT&HHﬁ, TCKYIICrO  KOHTPOJA H HpOMCX(YTOqHOﬁ
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aTTeCTalluy, a TAaKXKe MOMEIICHUS JUIsI CaMOCTOSTEIbHON pabOThl U MOMEIEHUS AJIs
XpaHeHUs U MPOPHIAKTUYECKOTO 00CITyKUBaHHsI Y41€OHOTO 000PYI0BaHHUSL.

CrieninansHbIe TIOMEIICHUS TIOJKHBI OBITH YKOMIUIEKTOBAHbI
CHCIMATU3UPOBAHHON  MEOeIbl0 M TEXHUYECKUMHU CpPEACTBAMH  OOYYEHHS,
CITy>KaIllMMU JJIS1 IpEe/ICTaBIeHus yaeOHOoM HHpopManuu O0IbIION ayAUTOPUH.

[IpoBeneHue eKuil 1 CEMUHAPOB B paMKaxX JUCHUIUIMHBI OCYIIECTBIISETCS B
MOMEILEHUSX

- OCHAIICHHBIX JIEMOHCTPALMOHHBIM 000pPYI0BaHUEM;

- OCHAIIIEHHBIX KOMITBIOTEPHOM TEXHUKOW C BO3MOXHOCTBHIO TOJKIIOUEHHUS K
cetu «IHTEpHETY;

- o0ecneuMBarOIUX  JOCTYH B  JJIEKTPOHHYIO  MH(OPMAaLHUOHHO-

00pa3zoBaTeNbHYIO CPely YHUBEPCHTETA.
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