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1. HauMeHoBaHue QMCIUIIINHDI

«YTpaBieHre HHTETPALUEN U COIEPKAHUEM IIPOEKTa»

2.

NPorpamMmblI

Ilepeyennb

IUIAHMPYEMBbIX

(mepeyeHb

pe3yJbTaToB

KOMIIETEHIUil) ¢

0CBOCHUA

yKa3zaHHeM WHINKATOPOB

o0pa3oBaTeIbHOI

HX

AOCTHKEHMS U IVIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs M0 IMCHUILIHHE

B pesynbrare

OCBOCHUA

TUACIATUINHBI

«YTpaBJiieHHE

VUHTETpAIlMEd U

coJiepKaHUEM TPOEKTa» MPOUCXOIUT (HOPMHUPOBAHUE y OOYYAIOIIETOCs CIEIYIOIINX

KOMITETCHIIUM.
Kon HanmenoBanue WNHaukaTopel TOCTHKEHUS Pe3ynbTaThl 06ydeHus (BIajeHus?,
KOMIIE- KOMIIETCHIINH KOMITETEHIIHH YMEHMSI U 3HaHMs1), COOTHECEHHbIE
TEHLINU C KOMIETEHIUSIMH/UHIUKATOPaMU
JIOCTH>KEHUS] KOMIIETEHIIUN
OIl Ynpasnenue 6uzHecom, YIpaBieHue NPOIyKTOM
(IIKIT - 2) | CnocoGHOCTh 1.  IIpoBoaur 3narTb: TeopeTnueckue NPUHLIUIIBI
CONPOBOXAATh U UCCIENOBAHMA 110 aHanmu3y | CO0pa OOLEKTUBHON HH(pOpMaUMU
YIpaBJIATb MpOAYKTa M BO3MOXXHOCTHU (0] pBIHO“IHOﬁ CUTyallMd, OLCHKC
MIPOIYKTOBBIMU BBIXO/1 Ha HOBBIC PHIHKN. pBIHKA, aHaJIu3€ KOHKYPEHTOB,
WCCIIEN0BAHUSAMU U U3y4YEHUM KaHaJOB M METO/OB
UCCIIEI0BAHUAMU NPOJABIKEHHsI, pa3pabOTKe HOBOTO
HOBBIX PBIHKOB TOBapa WIH YCIYTH.
Ymers: Haxoauts  pbIHOYHBIE
HUIIY, HEYJI0BIIETBOPEHHBIX
noTpeOHOCTEeH. BBIIBUTATh HOBBIE
UJEH.
3HaTh: OcHOBBI OLICHKH
2. AHanu3upyeT pe3ysbTaThl
COOTBETCTBUSA NPOLYKIINHA -
TEXHOJIOTHYECKUX
o cepTUUKAILIH Wi
HCCIIEIOBAHUM CEpUH
JIEKJIapUPOBaHUS B paMKax
IIPOJIYKTOB. N
TpeGoBaHUI 3aKOHOJATEIbCTBA.
Ymersn: AHanu3upoBatb
pe3ynbTaThl TEXHOJIOTMYECKUX
WCCIIEIOBAHUI CEPUU MPOAYKTOB.
(IIKIT - 4) | CnocoGHOCTB 1.  JlemoHcTpupyer 3HaTh: Ortambl BBIBOJA HOBOTO
IIJIAaHUPOBAHUA U HaBbLIKU BEIBO1Aa HOBOIoO | IPOAYKTAa HAa PBIHOK: IMPOBCIACHHA
OpraHu3allii BbIBOJA MPOAYKTa U €ro OOHOBJIEHUU MapKCTHHI'OBOT'O HUCCIICO0BaHUA
MIPOJIYKTa U €ro Ha PBIHOK. 1991 (971 HOBOTI'O MPOJIYKTA,
OOHOBIIEHHI Ha OIpeIeIcHUs CIIELUATIbHBIX
PBIHOK, aHaJIn3a 2. AHanu3supyeT NpoIa)u apaMeTpoB,  MOJUEPKUBAIOLINX
MpoJaxX MPOJAYKTa U NpOAYyKTa, MCTPUKHU Ha3HaAYCHWE HOBOIO  IMPOJYKTA,
YHOpaBJICHUSA IPUBJICYCHNS MOJB30BATENCH | [JIAHUPOBAHUSI HUCIBITaHUSA
moKa3zareiaaMu " UCIIOJIb30BaHUS ITPOAYKTA. MAaKETOB W 06pa3u0B,

B3anonmmsercs mpu peanusariy aktyansuposanusix OC BO @Y u ®TOC BO3++
2 Bnagenus GopMyaupyIoTcs Tobko npu peammsamun OC BO @Y nepsoro nokonenus u ®TOC BO 3+




YCHEIIHOCTH
MPOIYKTa

MOJArOTOBKA  NPOM3BOJICTBA K
BBIITYCKY HOBOTO ITPOIYKTA.

YMmerb: Vcnonb3oBaTh OpEHIWHT,
BBIOMpATh NpHEMIIEMbIE KaHAJIbl U

MHCTPYMEHTHI MIPOJIBHKECHUS
HOBOTO MPOyKTa u ero
OOHOBJICHHIA HA PHIHOK.

3narb: TeopeTHyeckue OCHOBBI
NPOBEICHUSI  aHaJHM3a  MPOJAXKU
NPOAYKTa IO pa3jiuYHbIM BHUAAM
METpHUK: 1o npuObLIH,
peHTa0enbHOCTH, Crpocy,

IIOKa3aTesel KayecTBa POAyKTa.

YMeThb: Hcnonn3oBars
MPOJYKTOBbIE METPUKH, KOTOPHIE
KOMITAaHHS MOKET OTCICKHBATh H
aHAJIM3UPOBATh ISl OLEHKH ycliexa
CBOEr0 MPOJYKTA.

38.03.02 Menemxment, OIl Ynpasnenue 6usznecom, MEHEIDKMEHT U

YIIPABJICHHUC Ou3HECOM

(IIKIT - 2) | CnocoOGHOCTH 1.  IIpoBoaur 3naTh: TeopeTnueckue MPUHIIMIIBI
OpPraHU30BbIBATH UCCIJIEJOBaHUE IIPOEKTHOT'O MOJAXO0A4;
OIIEPALUOHHYIO OllepaLlMOHHON TEOPHUIO IMPOLECCHOIO YIPaBJICHUS
JESATEIIBHOCTD JESATEIIBHOCTH OpPraHMU3alMM | IPOEKTaMH.

KOMITaHUM C U COBEPIICHCTBYET €€ Ha | YMeThb: [IpuMeHATH  HaBBIKU
UCIIOJIb30BaHUEM OCHOBE  IIPOLIECCHOTO W | LieJenoaraHus, yCTaHaBIUBaTh
IPOLIECCHOTO U MPOEKTHOI'O OJXOIOB. MPUOPUTETHI IPU BBHIOOPE CITOCOOOB
IIPOEKTHOTO MOJXO0A0B IIPUHSTHS PEILICHUH.
2. YrpasinseT npoektamMu Ha | 3HaTh: Kiaccuueckue M rubkue
OCHOBE KJIACCHUECKUX U METOI0JIOTUN yIpaBiIeHUS
rMOKHUX METOJJOJIOTHH. IIPOEKTaMHU.
Ymerb: IIpuMeHATH NPOLECCHBIN
" rUOKUH HOJIX OBl npu
OpraHu3aluu IIPOEKTOB B
KOMIIaHUU
(TIKIT - 4) | CriocoOHOCTH 1.  PazpabarbiBaeT 3Harb: OCHOBBI IUIAHUPOBAHUSA

y4acTBOBATh B
pa3paloTKe mporpamm
pa3BUTHS KOMIIAHUH,
pa3zpaboTke
000CHOBaHUH
MIPOEKTOB U
yIpaBIeHYECKUX
pEelIeHN, CBA3aHHBIX
C pa3BUTHEM OU3Heca

KOHIICTIITUIO
HEPapXUUYECKYI0 CTPYKTYPY
pabor, KaJIeHJIapHO-
PECYPCHBIN IUIaH U KOHTPOJIb
3a XO0J0M nporpamm
Pa3BUTHS OpTaHU3AIIH.

MIPOEKTA,

2. TlpumeHsieT cOBpeMEHHBIE
MOJIEeNU pa3BUTHS U
YIIPABJICHUS OpraHU3aLHEH.

CofIep>KaHusl, CPOKOB U CTOMMOCTH
MIPOEKTOB, CHCTEMBI TUIAHOB
IIPOEKTa, MOHUTOPHHTA U KOHTPOJIS
pea3aIum MpoeKTa.

YMmerb: CobOupars TpeOoBaHHA U
pa3zpabarpiBaTh 0a30BBIM TUIaH 10
COZIEpP)KaHUI0, CPOKAM M CTOUMOCTH

MIPOCKTA, OpraHU30BBIBATH
yIpaBlIeHHUE W3MEHEHUSIMU B
MIPOCKTE.

3HAThL: Metononornueckuii

MHCTPYMEHTApUN I peanu3aluu
IIPOEKTOB PAa3BUTUS OpraHU3alUHy,

YOPABJICHUS  OpPraHM3alued ¢

4



UCIIOJIb30BAaHUEM IIPOEKTHOT'O
OIX0/a.

Ymerb: lIpumeHATs NPUHLAIBL
IIPOEKTHOTO  TOAXOZA;  TEOPHIO
IIPOLECCHOTO YIIPABJICHUS
IIPOEKTaMHU; TEOPHUIO YIIPABICHHUS
3aMHTEPECOBAHHBIMU  CTOPOHAMH
IIPOEKTA.

3. MecTO AUCHUIIMHBI B CTPYKTYpe 00pa3oBaTeibHOM IPOrpaMMbl

JucuunHa «YTIpaBJIeHHEe UHTETpalel U COEpKAHUEM IPOEKTa» OTHOCHUTCS
K OUKITy npoduiis (3JIEKTUBHBIN) MO BBIOOPY I CTYIEHTOB, OOYYalOLIUXCS IO
HanpapieHuto noarotoBku 38.03.02 Menemxment, OIl VYnpasneHue OuzHecowm,
MenemxMeHT U ymnpasineHue O6usnecom, OIl Ympasnenue OusHecoMm, YmpapiieHue

MIPOAYKTOM

4. O0beM DUCUMILIMHBI (MOAYJISI) B 3a4eTHBLIX €IUMHHMIAX M B aKaJeMH4YeCKHUX

yacax ¢ BblgeJeHHeM o0beMa ayAMTOPHON (VIeKUMH, CEeMHHApPbI) H
CaMOCTOAATEIbHOI PadoThI 00y4al0UIUXCs
38.03.02 Menemxment, OIl VYmpaBnenue OusHecoM, MEHETKMEHT W

ynpasienue ousHecom, OIl Ynpasnenue 6uznecom, YnpapiieHUE MPOTyKTOM

Tabmuma 1

Buj yueOHoii paGoTbl 10 AMCHUIIHHE Bcero 6-ii cemecTp

(B3/en (B yacax)

qacax)
OO0masi Tpy10eMKOCTb 1M CHUILIHHbBI 3 3.e./108 108
Konmaxkmnuas paboma - Ayoumopnusle 3auamus 50 50
Jlexyuu 16 16
Cemunapul, npaxmuyeckue 3aHsamus 34 34
Camocmossmenvnas paboma 58 58
Bun Texyiero KoHTpois IIpoexmnas Ilpoexmnas

paboma paboma
Bu npoMexxyTodHOI arTecTanuu 3auem 3auem
38.03.02 Menemxment, OIl VYmpaBnenue OusHecom, MEHEIKMEHT W

yrIpaBiieHne OusHecoM (0/3)



Tabmnuma 2

Bup yuyeOHoil paGoThbl 10 JMCHUIIHHE Bcero 7-i cemecTp
(B3/emn (B yacax)
Jacax)
O01asi TPY10€eMKOCTh THCHUTITHHBI 33.e./108 108
Konmaxkmuasa paboma - Ayoumopnusie 3auamus 34 34
Jlexyuu 16 16
Cemunapul, npaxmuyeckue 3aHsamus 18 18
Camocmoamenvnas paboma 74 74
Bup Texyuiero KoHTpoJist Ilpoexmuas Ilpoexmnuas
paboma paboma
Bun npomexxyTouHol artectanuu 3auem 3auem

5. Coaep:xanue TUCHUIUINHBI, CTPYKTYPUPOBaHHOE 110 TeMaM (pa3jaesiam)
AUCHHUILIMHBI ¢ YKa3aHHEM X 00beMOB (B aKaIeMHMYECKUX Yacax) U BUI0B
Y4eOHBbIX 3aHATHH

5.1. Conep:kaHue IMCUUILIIMHBI

Tema 1. Ileqap U KpUTEpUH YCHEIIHOCTH MPOeKTa. BbiOOp onTHMAaIBLHOIO
MO/AX0/1a K BHINOJIHEHUIO NIPOEKTA

[IpyuvHBl MHUOMAIMM W 3amycka MpoekToB. COBPEMEHHBIM KOHTEKCT
ynpaenenusi npoekrom: VUCA u BANI-mup. OcHOBHBIE OTrpaHWYEHHS MPOECKTA.
[lenenonaranue npoekra u kpurepuu 3¢pdekTuBHOCTH Leau. [loHsTHe ycnemHocTy B
MIPOEKTHOM AESATENBHOCTU. Y CIIEX MPOAYKTA MPOEKTAa U YCIEX MEHEA)KMEHTA IPOEKTA.
Kpurepuu ycnemHocTH MNPOEKTHOM [EATEIbHOCTH C YYETOM THUIAa NPOEKTa H
KOHTEKCTA YIIPABJICHUS IPOEKTOM.

[lonsiTue coaepkaHusi MPOEKTa M YHOPaBICHUS COJAEPKAHHEM IPOEKTA.
IIpoueccsl M 3a7aud yHpaBJICHHs COAEpKaHWEM MpoekTa. lloHsThe HHTEerpanuu u
YIPABJIEHUS] UHTETpalUel B IPOEKTHOM MEHEI)KMEHTE. Y POBHU UHTETPALUU: YPOBEHb
IPOLIECCOB, KOTHUTUBHBIM M KOHTEKCTHBIN YpOBHU. PoJb pyKkoBOAUTENS IPOEKTa MPU
OCYLIECTBJIEHMM uHTerpaunu. IIpomeccsl W 3amauu  ynpaBlIEHHs HHTErpauuei
npoekTa. BpiOop onNTUMaNbHOrO MOAXOJAa K BBHINOJHEHUIO MPOEKTa C Y4EeTOM
CJIO)KHOCTH MPOAYKTA U MOHATHOCTH TpecTosmuX 3aaa4. Moaens KeneBun (Cynefin
framework). VYmpasnenue wuHTerpanueii um comepikanuem mpoekta mo Waterfall-
NOAXOAY. YTpAaBJICHUE HHTETPALUE WM CONEPKAHUEM NPOEKTAa MO HTEPATHUBHO-

WHKPEMEHTHOWU MOJIEIIH.



Tema 2. Bu3Hec-keiic 1 ycTaB MpoeKTa

[lonsiTue w ponb Ou3Hec-kelica B MPAKTHKE TMPOEKTHOTO MEHEIKMEHTA.
Conepxanue OusHec-keiica. busHec-kelic B dopmare Lean Canvas s omucaHus
MOJIETIH HJieu HoBOro npoxaykra. [locnenoBarensHocTh 3anonnenus Lean Canvas.

YcraB mpoekta u ero 3HadueHue. lleab u  3amauM  ycTraBa IMpOEKTA.
Pexomenmanmu mo mpoueccy paszpaborku ycraBa. Copaepkanue ycrapa. llomxon
SMART x pa3paboTke ycraBa mpoekta. ba3zoBrie Bompocs! mpoekTa: 3auem? Urto? s
koro? B kakom Bune? Orpanuuenusi mnpoekta. [loHsThe u poib AONyHICHUH B
VIOPABJICHUH TPOEKTOM. ANTroput™M paldOThl C AOMYLICHUSMU. BBICOKOYpOBHEBBIE
TpeOoBaHus. ['paHMIBI TpoekTa (SCOPEe in, scope out). BBICOKOYpOBHEBBIC PHCKH.
BricokoypoBHeBbIli  Or0/KeT. BbicokoypoBHeBoe pacnucanue. OpraHu3aioHHAS
CTpyKTypa npoekrta. CBsi3b OU3HEC-Kelca U ycTaBa MPOEKTA.

Tema 3. AHaan3 CTEKX0JIIEPOB MPOEKTa U padoTa ¢ TPeOOBAHNSIMH

[lenp aHanmu3a CTEUKXONAEPOB mpoekTa. «JlopokHas kapra» aHanu3a
CTEUKXOJAEpPOB. MeTOobl MpeABAPUTEILHOIO aHalu3a U MEPBUYHOMN KiacCUpUKAIIUU
CTeHKkxoyaepoB. TumoBas MoOJENIb CTEHKXOIIOpPOoB. Meroabl  KiaccuUKaIuu
CTEHKXOJIIEPOB C YYETOM YPOBHS BIIMAHHMS HAa MPOEKT W 3aUHTEPECOBAHHOCTH.
Marpuna «BiacTe — HMHTEpec». Marpuua «BiacTb — JAWHaAMuKay. OnpeneneHue
CTpaTeTuil B3aUMOJCHUCTBUS CO CTEUXOJIECpaMH Ha OCHOBE  MAaTPULbl BIIWSHUA.
Onpenenenue (¢okyca o0coOOro BHUMaHHMS TMpU pabOTe CO CTEUKXOJIepaMH.
BHyTpeHHue M BHENIHHE CTEUKXOJAEphbl. THIOBBIE MPOOJIEMbl, BO3HUKAIONIUE MPU
aHaJIM3€ 3aMHTEPECOBAHHBIX CTOPOH. PeecTp cTelkxoaepoB.

Ponb u OCHOBHBIE 337]au aHAIUTUKU B MPOEKTHOM MeHemkMeHTe. KitoueBbie
sTamel B paboTe ¢ TpeOOBaHHMSIMHU TpOeKTa: cOOp TpeOoBaHWM, CHCTeMaTH3alUsi U
OpUOpUTE3alMsl, aHaluu3  TpeOoBaHUM, JOKYMEHTUpOBaHHE TpeOOBaHMU U
YTBEp)KJICHHE TpeOOBaHWM, aKTyaiau3anus TpeOOBaHWUW MO Mepe Pa3BUTHS IMPOCKTA.
NucTpymeHTsl 1 MeTONBI cOopa TpeboBaHUil. THIONOTHS U YPOBHU TpeOOBaHWIl B
npoekTHoM MeHemkMente. Texnuku MoSCoW, Kano i npuoputezauuu

TtpeOoBanuii. OcoOeHHOCTH paboThl ¢ TpeOOBaHUSMU B MPOEKTAX 3aKa3HOMN



pa3pabotku. Kaprouka knmenrta. bpudunr xiamenra: ponb u coaep:kanue Opuda,
OCHOBHBIE ATalbl NOJITOTOBKH K BCTPEUE C KIIMEHTOM.

Tema 4. Onpenesienne coaep;KaHuA MPOEKTA

[Ipoektr u mpomykT mpoekTa. I[loHsATHE KOH(DUTypamuu B TPOCKTHOM
MeHekMeHTe. HasHaueHune mpouecca omnpeneneHus —coaepxkanus. [lonsTue
6eHumapkuHra. CymHOCTb, 1Iedb U BUIbI OeHuMapkuHra. [lonstue nporotuna. Poib
MPOTOTUIUPOBAHUS B MPOEKTHOM MEHEHKMEHTe. TexHuueckoe 3amgaHue. OyHKIUU
TeXHUYECKOro 3ananus. CoaepkaHue U CTPYKTypa TEXHUUECKOTo 3aAanus. [lonsatue u
BHJIbI OAKJIOTA MPOEKTA.

[lonatTne ¥ Ha3HaYeHUE HEpapXu4eckod CcTpykTypsl pabdor (HCP).
Buzyamuzanus ¢opm npencrasinenus MCP. Ceuenus MCP. CnoBaph (CpaBOYHUK)
NCP. BapuaHTel CTPyKTypU3allMMd COJEPXKAHUS IPOEKTA: NPOMYKTOBBIM, IO
KU3HCHHOMY IIMKJy, OpTaHU3allMOHHBIN, (YHKIIMOHAIbHBIA. AJTOPUTM M IpaBUia
pa3zpabotku MCP. Ilonxonbl «cBEepXy BHU3» U «CHU3Y BBepx» mnpu paszpadotke MCP.
[IpaBuna ompeneneHusi TIyOMHBI AeKoMIO3uIMU mpu paspaborke MCP mnpoekra.
OcobeHHoCcTH MeTo/ma «Oerymiasi BOJIHA» TPH ONPEIEICHUN COJSPKAHHS MPOEKTA.
Pa3paboTka MaTpuIbl OTBETCTBEHHOCTH.

Tema 5. Cucrema IJIaHOB NMPOEKTA U UX MHTETPALIUS

Hasnauenue nnana ynpapieHus npoektoMm. MHpopMaiius B miaHe yrnpaBJieHUs
npoekToM. [lIpoliecchl MIaHUpOBaHHMS W CUCTEMA IUIAHOB TMpoekTa.. lloHsaTHe
cojiepkaHre 6a30BOTO IJIaHA MpoekTa. ba3oBsIil T1ad Mo coaepkanuto. ba3oBsiii mran
0 CTOMMOCTH. ba3oBbIl KajeHAapHBIN IJIaH MPOeKTa. AJITOPUTM pa3pabOTKH 0a30BOTO
IUTaHa TIpoekTa. BecromorarenbHbie MIaHbl MpoekTa. J[OMOTHUTEIbHbIE KOMIOHEHTHI
IJIaHa YIIPaBIICHUS MPOEKTOM. BHeceHne W3MEHEHUH B IUIaH yIpaBJIEHUS MPOECKTOM.
PazpaboTka riaHa yrpasiieHUE MPOEKTOM KaK UTEPALIMOHHBIN MPOLIECC.

OcCHOBHbBIE METO/IbI TUIAHUPOBAHUS MPOEKTa. OCHOBHBIE YPOBHHU IUIAHHUPOBAHUSI.
[InanupoBanue 1enedd W coaepkanusi mpoekra. OmnpeneneHue padOT MPOEKTa.
[InanupoBanne mno Bexam. IlostanHoe mnnanupoBanue. [lpuHuun «Haberaromas
BOJIHA» B IJIAHUPOBAaHUHU IpoekTa. CeTeBoe MIaHUPOBAHUE MPOEKTa. MeTOAbl OLIEHKH

AJIUTCIbHOCTH WM CTOHMMOCTH IIPOCKTA. BpCMCHHBIC mapaMcETphbl pa60T IIPOCKTA.



[TnanupoBanue pecypcoB. [ImanupoBanue 3arpar u prHaHCHpOBaHUE MpoekTa. CMmeTa u
oroxet nmpoekra. OreHka 3pPEeKTUBHOCTH MPOEKTA.

Tack-Tpexkeppl B paboTe NPOEKTHOTO MEHEIXKepa i IUIAHUPOBAHUSA M
WHTETPUPOBAHHOTO KOHTPOJISI 32 BBIIOJIHEHHEM KOMAaHAOM IUIaHA MPOEKTA.
Oco0eHHOCTH OpraHu3alliy JOCOK 3a/lay B TACK-TPEKEpE U CO3JaHUsl KapTouek 3ajad
(TackoB) 111 KOMaHIbl.

Tema 6. YnpaBjieHne pucKaMH B NPOEKTe

HeomnpeneneHHOCTs U pUCK B IpoekTax. OCHOBHBIE MOHATHS U CTPYKTypa
YIOpaBJICHUS PHUCKAaMM W BO3MOXHOCTSMU B mpoekTe. Kiaccudukanus puUCKOB
npoekTa. Pruck pacrnomnzanus couepikanus mpoekra (Scope creep). OCHOBHBIE IPUYUHBI
MOSIBJICHUS ¥ CIIOCOOBI MpeA0TBpalieHus AeopMaIivu Cofaep>KaHus.

[InaHupoBaHue yIpaBlICeHUS pUCKaMH B mpoekTax. MaeHTudukanus puckoB U
BO3MOXKHOCTEM B TMpPOEKTEe. AHAIM3 pUCKA U TMPOTHO3 €ro IMOCIEACTBUM.
OKOHOMUYECKHE pe3yJIbTaThl PUCKOB. MeToAsl aHalin3a MPOEKTHBIX PHUCKOB.
Anroput™M aHaim3a pHUCKOB. KoNIMYECTBEHHBIM aHamM3 TMPOEKTHBIX PHUCKOB.
KauecTBeHHBIN aHaIM3 MPOEKTHBIX PUCKOB. MaTpuiia OLIEHOK CTENIEHU BIUSHUS PUCKA
Ha TOKa3aTelqu TMpoeKTa. MaTpuiia «BEpOATHOCTH/ BO3JACHCTBUE», KapTa PHUCKOB.
Crparerun pearupoBaHus Ha pucku. l[lmanupoBaHue pearupoBaHUsi Ha PHUCKH.
WNuTerpanys npoTUBOACHCTBUSA PUCKaM B IUIAH NpOeKTa. KOHTPOJIIb U MOHUTOPUHT
peanu3anuy BISBICHHBIX BO3MOYKHOCTEU MTPOEKTA U JEMCTBUM YYACTHHKOB IIpoliecca
YIIPABIICHUS PUCKAMMU.

Tema /. YnpaBiieHne u3MeHEeHUSIMU MPOEKTA

[TpoekT, KaK «IBUKyIash CUJIa» U3MEHEHUU B opraHu3anuu. [loHstne namMeHeHum
B ITpOEKTE. POJIb ¥ 3HAUEHNE U3MEHEHUH B MTPOEKTE. TUNU3auuu N3MEHEHUN B IIPOEKTE.
OCHOBHBIE TIOHSTHS YIIPABIEHUS U3MEHEHUSIMH B MIPOEKTE. MECTO M pOjb U3MEHEHH B
YIOPAaBICHUU IPOCKTaMU. [[UKIMYHOCTH MPOLECCOB B YNPABICHUU COJECPKAHUEM
MIPOEKTa C YYETOM BIIMSHHUS U3MEHEHUU.

OCHOBHBIC TIPOLIECCHI/ ATAIBI YIPABICHUS U3MCHEHUSIMU B TIpOeKTaX. [ 0TOBHOCTH

K H3MCHCHMAM. COHpOTI/IBJ'ICHI/Ie n3MeHeHusIM.  M3meHeHus COACPIKAHUA. MCTOI[



yIpaBlIeHU OCBOCHHBIM 00BEMOM. I[IporHO3MpOBaHHE W3MEHEHUsS] paclUCaHus MU
CTOMMOCTH MpoeKTa. OLieHKa U3MEHEHUI 10 METOAY OCBOEHHOTO 00BbEMA.

MOHUTOPUHI OKPYXEHHUS INPOEKTa M BO3MOXKHBIX HCTOYHHKOB HW3MCHEHMI.
3arpoc Ha BHECEHHE W3MEHEHHMH. YTPABICHHE IMOPSAKOM COTJIACOBAHUS M BHECEHUS
U3MEHEHUM B mpoekre. [IpuHATHE penieHuss O BHECEHMM HM3MEHEHUN B IIPOEKTE.
CorylacoBanne BHECEHHsT W3MEHEHUH B IIPOEKTE. YIIPABICHHE COIPOBOKICHUEM
M3MEHEHUI B mpoekte. OpraHu3anys aHajiv3a NpOU30LIEAINX U3MeHeHn. KoHTposb
U OTYETHOCTh BHOCUMBIX HM3MeHeHui. JKypHan uzMeHeHumid npoekrta. PopmMupoBaHHE
apXvBa U U3BJICUYCHUE YPOKOB U3 MPOILIEAIINX U3MEHEHU.

Tema 8. Ilponecchbl 3aKPHITUS TPOEKTA

IloHATHE, LIENb U OCHOBHBIE 3a/aYM IIPOLIECCA 3AKPBITHS IIPOEKTa. BapuaHThI
3aBEPIICHUS MPOEKTa: HOPMAIbHOE, JIOJTOCPOYHOE, JOCPOYHOE, (HOpC-MaKOPHOE.
Ilpuemka  pe3ynbTaToB. NudpopmupoBanue 3aMHTEPECOBAHHBIX CTOPOH.
[MocTnpoekTHbiit ananm3. M3Bieuenue ypokoB, Lessons Learned B mpakTuke
npoekToB. PerpocnektuBa. Hakomenune 3HaHui o mpoekTtax. Pacuér ¢unaHcoBo-
SKOHOMHUYECKHX MOKAa3aTeJIe U OLEHKA YCHEIHOCTH IpoeKkTa. [I[puunHbl Hey1auHOM

peain3anuu IPOCKTOB. OtueT 1O 3aBCPIICHUTIO ITPOCKTA.

5.2. Y4yeOHO—TeMaTH4eCKUH IJIaH
L\ HarpaereHusi nnodeomoexku  38.03.02 Meneoosicmenm, OIl  Ynpasnenue

busnecom (Meneodscmenm u ynpasienue busHecom, Ynpaeienue npooykmom) OYHasi

gopma obyyeHusT
Ta6muma 3
Ne | HaumenoBaHue TeM TpynoeMKoCTh B Hacax @DOopMBI TEKYIIETO
n/ |(pa3zmemnon) Bcero KonrakTHas pabdota - CamocTOos1 | KOHTPOJIA
M | JUCIUILIAHBI AyIUTOpHBIE 3aHITHS TeIbHAs | YCIIEBAEMOCTHU
Obmas, Jlexunn Cemunapsl, paborta
B T.4.: IIpaKTU4YECK
HUe 3aHATUA
1. | Tema 1. Lens u
KpUTEpUHN JHuckyccus, onpoc,
YCHEIIHOCTH perieHne
npoekTta. Beibop 12 6 2 4 6 MPAKTHKO-
ONTHUMAIILHOTO OpPUEHTUPOBAHHBIX
IOIX0a K 3aJaHuN
BBITIOJTHCHHUTO

10




IIPOEKTa

2. | Tema 2. busnec- Huckyccus, pabora
KEHC U yCTaB C JIEKIUHOHHBIM
MIPOEKTa MaTepHaoM,

12 6 2 4 6 perieHue
MPaKTUKO-
OPUEHTUPOBAHHBIX
3aJaHuN

3. |Tema 3. Ananus ILI/ICK}’CCI/ISI, o1poc,
CTECUKXOJIACPOB pemenue
npoexTa u pabora ¢ 16 8 2 6 8 MIPAKTHKO-
TpebOBaHUAMH OPHUEHTUPOBAHHBIX

3aaHui

4. |Tema 4.

Onpenenenne Komannnas pabora
cosepKaHHs 12 6 2 4 6 B q)(lpMe KapThbl
poeKTa UACH

5. | Tema 5. Cucrema Komannnas pabora
TUTAHOB TIPOEKTa U B (hopMe KapThI
WX UHTETpaIus 16 5 2 6 8 UJeH, peleHue

MIPAKTHKO-
OPHUEHTHPOBAHHBIX
3aaHui

6. [Tema 6.

VYnpasnenue 14 6 2 4 8 Tect
pPUCKaMU B IPOEKTE

7. Tema 7. Huckyccus, omnpoc,
VYmpasnenue pelieHue
W3MEHEHUSIMU 14 6 2 4 8 MPaKTUKO-
MpOeKTa OpPUEHTUPOBAHHBIX

3aaHui

8. |Tema 8. IIpomecchr Huckyccus, onpoc,
3aKPBITHUS TIPOCKTA pelnieHue

12 4 2 2 8 IIPAKTHKO-

OPUEHTUPOBAHHBIX
3aJaHuN

B uenom mo CornacHo

TUCITUTLINHE 108 50 16 34 58 y4eOHOMY TUIaHY:
IIpoexTHast
pabdora

Hroro B % 100 46 32 68 54

OI1 Ynpaenenue busnecom (Menedsxcmenm u ynpasienue 6uzHecom) 04HO-3A04HAS
dhopma obyuenus

Ne
/
it

HaunmenoBanue tem
(paznenoB)
MYCIIUTIIINHEI

TpynoeMKOCTh B yacax

Bcero

KonrtakTHas pabdota -
AynuTOpHBIE 3aHATHS

OO6mrast,
B T.4.:

Jlexun

CeMmuHapsl,
MPaKTHIECK
He 3aHATUs

Camoctos
TCJIbHAaA
paborta

@OpMBI TEKYILETO
KOHTPOJIA
yCIIEBAEMOCTH
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Tema 1. Llenb u

KpUTEpUU
YCTIEMHOCTH Huckyccus, omnpoc,
npoekTa. Bei6op PCIICHHC
OITUMAIEHOLO 12 4 2 2 8 MPaKTUKO-
MOAXO0MA K OPHEHTHPOBAHHBIX
BBIIIOJIHEHHUIO 3aliaHuu
IpPOEeKTa
Tema 2. busnec- Huckyccus, pabota
Kelic U ycTaB C JIEKIIUOHHBIM
MPOEKTa MaTepHUaJIoM,
12 4 2 2 8 perieHue
MIPAKTHKO-
OpPUEHTUPOBAHHBIX
3aaHuid
Tema 3. Ananus III/ICKYCCI/ISI, orpoc,
CTCUKXOJACPOB peuieHue
IpOeKTa 1 pabora ¢ 14 4 2 2 10 MIPAKTHKO-
TpeOOBaHMAMH OPHUEHTUPOBAHHBIX
3aJaHuN
Tewma 4.
Onpenenenne Komannnas pabora
COIepIKARNS 12 4 2 2 8 B (b?'pMe KapThI
IpOeKTa uaeu
Tema 5. Cucrtema Komannnas pa6ota
TUTAHOB TIPOEKTa U B (hopme KapThl
WX WHTETPaIus 16 5 2 4 10 UJCH, perieHne
MPAKTHKO-
OPUEHTUPOBAHHBIX
3aJaHuN
Tewma 6.
VYmpasnenue 14 4 2 2 10 Tect
pUCKAaMU B TIPOCKTE
Tema 7. Huckyccus, omnpoc,
VYnpasnenue peuieHue
W3MEHEHUSIMU 14 4 2 2 10 MPaKTUKO-
MIPOEKTa OPUEHTHUPOBAHHBIX
3aaHui
Tema 8. TIpomecchbr Huckyccus, omnpoc,
3aKPBITUS TIPOCKTA pelieHue
14 4 2 2 10 MPAKTHKO-
OpPUEHTUPOBAHHBIX
3aJaHui
B nenom no Cornacno
JTUCITUATIIINHE 108 34 16 18 74 y4eOHOMY TUTaHY:
IIpoexTHast
padora
Htoro B % 100 31 47 53 69
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5.3. Coaep:kanue ceMUHAPOB, NPAKTHYECKUX 3aHATHI

Tabnuma 4
HaumeHoBaHue TeM | [lepeyeHb BONpPoOCcOoB i 0OCykaeHuss Ha | Dopmbl
(pa3nesioB) CEeMHMHAPCKHX, TMPAKTHYECKUX  3AHATHAX, | IPOBeAEHUS
JTUCIHUTIIINHBI peKoMeHyeMble UCTOYHMKH U3 pa3aenoB 8,9 | 3anaTuid
(Yxa3piBaeTcsi pas3jies M NOPSIAKOBBIA HoOMep
HCTOYHHKA)
Tema 1. Llens u xpurepun | IlnanupoBanue 1eneld 1 coaep>KaHusi IPOEKTa.
YCHEUIHOCTH MPOEKTA. 1. Maunmanus npoexTa
Br160p onTumManbHOro 2.JlepeBo 1ieneii npoekra VTHbIC
o/xo/1a K BeinmojaHeHuto | 3.Kputepuu ycrnenHocTy npoeKTa OTBETLL
)

IIPOEKTa

4. BpIOOp 1oaX0/a K YIPaBICHHUIO MPOEKTOM IO
monenu KeHeBun

Pexomenayemblie ucrounuku: pasnen 8, NeNel,
2,3,4,5,7; paznen 9, NeNe 1-10.

pelieHue Kerca

Tema 2. busnaec-kelic u
yCTaB MPOEKTa

[Tpornecc pazpaboTku Ou3HEC-Kelica U ycTaBa
IPOEKTa

. YcrHble

1. ®opMbl U BUbI OM3HEC-KEICOB MTPOEKTA
2.DopMBbI U BUJIBI YCTABOB MPOEKTA OTBETHL,
3.AnropuT™ pa3pabOTKH yCTaBa MPOCKT PETICHHC
4.1TpoGeMHBIE BOIIPOCHI ITPH pa3paboTKe ycTaBa Keiica, pasdop
— MPaKTHYECKIX
Pexomenayembie HCTOUHUKU: pa3zen 8, NoNe 1, CHTYauH.
2,3, 6; pazmen 9, NeNe 1-10.

Tema 3. Ananus Omnpenenenue cTpaTeruv B3auMOIEHCTBUS U

CTEMKXO0J/1epoB NMpoeKkTa | (pokyca oco00Oro BHUMaHUs Npu paboTe co

1 paboTa ¢ TpeOOBaHUAMHM | CTEHKXOJIZIepaMH U BBIABICHHE TPeOOBaHUI K
IIPOEKTY U MPOIYKTY IPOEKTa
1.Tpu dakropa Momenun MwuTdesia: BIACTb,
3aKOHHOCTb, CPOYHOCTbH TPEOOBaHUI. YcTHbIE
2. Knaccugukaius 3aMHTEpeCOBaHHBIX CTOPOH I10 | OTBETHI,
Menpenoy. peuieHue
3.Tunonorus J[>koHcoHa. Kelica, pas3bop
4 Monens ["apanepa. MPAKTUYECKUX
5.CocraBneHue peectpa CTEHKX0J1EpOB CUTYyaIuit
6. Anroputm cOopa TpeOOBaHUN K TIPOCKTY
7.Metonpl cOOpa U MPUOPHUTE3ALUU TPEOOBAHUMA
K IIPOEKTY
Pexomenayemblie ncTouHuKH: paznen 8, NoNe 1,
2,4, 6; pazmen 9, NoNe 1-10.

Tema 4. Onpenencnue Omnpenenenue coJiepKaHus IIPOEKTa "

COZIEpKaHUS MPOEKTa paszpabotka UCP
1.Onpenenenrie rpaHul] NPOEKTa HA OCHOBE | YCTHBIE
BBISIBJICHHBIX TpeOOBaHUI OTBETHI,
2. Tunet UCP perieHue
3.Pa3paborka UCP Keiica, pazoop
4.I'myOuHa 1EKOMITO3ULINU MPAKTUYECKUX
5.Pa3paboTka MaTpuIlbl OTBETCTBEHHOCTH CUTYaIui
Pexomenayemblie HcTOUYHUKH: paznen 8, NoNe 1,
2,3,4,5,6,7; paznen 9, NeNe 1-10.

Tema 5. Cucrema nanoB | ba3oBble mu1aHbI IpoeKTa YcTHbIE

npoekTa u ux unrerpanus | 1.OcHOBHbIE NPUHIMITEI U BEXH pa3pabOTKH IJIaHA | OTBETHI,
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YIpPaBJICHUS TPOEKTOM perieHue
2.CIUCKM KOHTPOJIBHBIX COOBITHH (BEX) Keiica, pazdop
3.ba30Bbli IU1aH IO COIEPIKAHUIO. IIPAaKTHYECKUX
4. bazoBbIil KaJICHIAPHBIN IJIaH-TPaQUK MPOEKTa | CUTyaIMi
5.ba30BbIi1 TUIaH O CTOMMOCTH.

Pa3zpaboTka minana ynpaBiieHUs IPOEKTOM.
l.Anroput™M  pa3paOOTKM  IJIaHA  yIpaBlICHUA
MIPOEKTOM
2.CBO/IHBIN TUIaH YNPaBJICHUS MPOESKTOM
3.BcnomorarenbHbie TJIaHbI MPOEKTA.
4 BHeceHue W3MEHEHUW B IUIAH YIPaBICHUS
MIPOCKTOM.
5. Tack-Tpekepbl B TMpakTUKE IUIAHUPOBAHUS
MPOEKTa
Pexomennyemblie ncTouHukm: pasznuen 8, NoNe 1,
2,3,4,5,6, 7, pazmen 9, NeNe 1-10.
Tema 6. Ympasnenue AHanu3 pucka v MpOrHo3 ero MoCaeACTBHIA.
pUCKaMH B TIPOEKTE 1.Anroputm aHanu3a pUCKOB. VeTHBIC
2.V nentudukanus pucKkosB.
3.KauecTBeHHBIN aHAIN3 MPOEKTHBIX PUCKOB. OTBCTEL,
4. Konn4ecTBeHHBIM aHAIU3 POEKTHBIX PUCKOB. PETICHHC
Keiica, pazdop
5.MeTtoabl CHUKEHUS PUCKOB.
MPAKTUYECKUX
6. Puck nedopmaruu comepxanus .
PexomMenayemblie uctounuku: pazzaen 8, NeNe 1, cutyalm
3, 4,6, 7, paznen 9, NoNe 1-10.
Tema 7. YnpaBnenue VipasneHve n3MEHEHUAMH IPOEKTA VeTHBe
W3MEHEHUSMHU MPOEKTa 1.Metoapbl KOHTPOJISI UBMEHEHHU B IPOEKTE OTBETLL
2.MeTox 0OCBOEHHOTO 00BeMa. ’
perieHne
3.IIporHo3Hble TOKa3aTeH OCBOSHHS OrOKeTa .
HpoeKTa, Keiica, pazdop
MPaKTUYECKUX
Pexomennyemblie nuctounukm: paszaen 8, NoNe 1, o
2,4,5,7; pazmen 9, NoNe 1-10. cutTyalm

Tema 8. IIpoueccsl IIpoueccsl 3aKpbITHS IPOEKTA

3aKpBITU IIPOEKTA 1.IIprunHBI 3aKpBITUS IPOEKTA.
2.Ilponecc 3akpbiTHE MpoeKkTa. M3BieueHue YcTHbIE
ypokoB. [Ipuemka pe3ynbTaToB. OTBETHI,
3.MudopmupoBaHue 3aNHTEPECOBAHHBIX perieHue
CTOPOH. Keiica, pazdop
4. IlpuunHbI HEYCIIeXa MPOEKTOB. MPaKTUYECKUX
5.PerpocnektuBa CUTYyali

1. PexoMeHnayemble HCTOYHUKM: pa3zen 8, NoNe
1,2,4,5,7; paznen 9, NeNe 1-10.
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6. IlepeueHb yueOHO-MeTOAMYECKOTO o0OeclmedYeHHs] /JIfA CaMOCTOATEJIbHOM

paﬁoTbl oﬁyqamumxcsl o ITHCHOMIIJIMHE

6.1. Ilepeuenn

BOIIPOCOB, OTBOAMMbLIX HAa

CaAMOCTOATC/IBbHOC

OCBOCHMC

AMCHUILIMHBI, GOPMBbI BHEAYAMTOPHON CAMOCTOSATEIbHON PadOTHI

Tabmura 5

HaumeHnoBanue
TeM (pa3aesioB)
AUCHMILINHBI

Ilepeyennb BONpocoB, 0TBOAUMBIX HA
CaMoOCTOSITeIbHOE OCBOCHHUE

®opMbl BHEAYTUTOPHOM
CaMOCTOSITe/IbHOI PadoThI

Tema 1. Llens u
KpUTEPHH
YCTIEITHOCTH
npoekrta. Beioop
ONTHUMAJIBHOTO
noaxoja K
BBITIOJTHCHHIO
MPOEKTa

1.OcHOBHBIE OTrpaHUYEHUSI IPOCKTA.
2.0praHu3anysi U KOHTPOJb YIPaBICHUS
MPeIMETHOM 00JIaCTHIO IPOEKTA.

3.Ympasnenue UHTETpaluei u
COJIepKaHUEM TMPOEKTa B  PA3IUYHBIX
METOAOJIOTHSX U CTaHJAPTAX.

4.YupaBieHue HHTErpanuen u

COJICp)KaHUEM TIPOCKTa MPUMEHUTEIBHO K
Pa3IMYHBIM THIIAM IIPOEKTOB
PexomMenayemMble HMCTOYHMKH: pasnen §,
NoNe 1,2, 3,4,5;7; 8; paznen 9, NeNe 1-10

- paboTa ¢ KOHCIIEKTOM
JICKITUY;

- paboTa ¢ AJIEKTPOHHON
OMOJIMOTEYHON CHCTEMOM;

- pabota ¢ nHpOpPMaITMOHHO-
00pa30BaTeNbHbIM 1OPTAJIOM
(MOIT) ®unyHuBepcuTeTa;

- IOATOTOBKA K
TECTHUPOBAHUIO;

- IOATOTOBKA K PEIICHUIO
CUTYaIlMOHHBIX 33/1a4;

- IOATOTOBKA K PEIICHHIO
Kenca

Tema 2. busnec-kelic
U yCTaB MPOEKTa

1.BricokoypoBHEBbIE TPEOOBaHUS.
2.BbICOKOYpPOBHEBBIE PUCKH.
3.BbicokoypOBHEBBII O10/1KET.
4.BbICOKOYpPOBHEBOE pacIucaHue.
5.JlonyieHust mpoekTa.

6. Opranu3annoHHas CTPYKTypa POeKTa
Pexomenyemble HCTOUYHMKH: pa3aen &,
NoNe 1, 2, 3, 6; pazgen 9, NeNe 1-10.

- paboTa ¢ KOHCIIEKTOM
JICKIUY;

- paboTa ¢ AJIEKTPOHHOMI
OMOIMOTEYHOI CHCTEMOM;

- pabota ¢ nuHpOPMAITUOHHO-
00pa3oBaTeNbHbBIM MOPTATIOM
(MOIT) ®unyHuBepcurera;

- MOATOTOBKA K
TECTHPOBAHUIO;

- MOATOTOBKA K PEIICHUIO
CUTYAITMOHHBIX 33/1a4;

- IOATOTOBKA K PEIICHUIO
Kenca

Tewma 3. Ananus
CTEHKXO0JIIEPOB
MpoeKTa u pabota ¢
TpeOOBaHUSIMH

1.0npenenenune gokyca ocoboro BHUMaHUS
npu pabore co CTeHKXOoIepaMu
WHHOBAIIMOHHOT'O MTPOEKTA.
2.CoBpeMEHHbBIE  TEHJACHIUHU
TEOPHUH 3aMHTEPECOBAHHBIX CTOPOH.
3.0npenenenue HOHATHUA «BHEIIIHIE
3aMHTEPECOBAHHBIE CTOPOHBI.
4.0OnpeneneHue  TOHSITHS
3aMHTEPECOBAHHBIE CTOPOHBI.
5.dopmupoBanne MepeYHs
3aMHTEPECOBAHHBIX CTOPOH WM OMpe/eNiCHuE
mopsiika paboThl C  KaXIOW CTOPOHOM,
BOBJICUEHHOM B MPOEKT.

6. TunoBast MozieJIb CTEHKXOJIJOPOB.

pa3BUTHS

«BHYTPECHHHUC

- paboTa ¢ KOHCIIEKTOM
JCKIIHH;

- paboTa ¢ 3JIEKTPOHHOU
OMOIMOTEYHON CUCTEMOM;

- pabota ¢ nuH(OPMaAIIMOHHO-
o0pa30BaTeNbHbIM IOPTAJIOM
(MOI1) ®unyHuBepcuTeTa;

- MOJITOTOBKA K
TECTUPOBAHUIO;

- MOJITOTOBKA K PEIICHHIO
CUTYallMOHHBIX 33]a4;

- IOATOTOBKA K PEILIECHHIO
Keica
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7.Matpuna «noaaep:kka — Cuja BIUSHUD).
8.Matrpuina «BiaacTb — JUHAMHUKA.
9.TunoBsie MPOOIEMBbI, BO3HUKAIOIINE IPU
aHaJln3e 3aMHTEPECOBAHHBIX CTOPOH.
10.BusyanbHast ~ KapTMHa  B3aUMOCBSI3E
3aMHTEPECOBAHHBIX CTOPOH U BO3MOXKHOCTHU
BIIUSTHUS HA HUX JIUJIEPA TPOCKTA.
11.BrisiBnieHue TpeboBaHU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

12. Meronsr MoOSCoW wu Kamo musa
MPUOpPUTE3AINH TPEOOBAHUI
Pexomenayemble MCTOYHMKHM. paszien 8,
NoeNe 1, 2, 4, 6; pazgen 9, NeNe 1-10.

Tema 4.
Ornpenenenue
coJiep>KaHus
MPOEKTa

1.ITponyKTO-OpHEHTUPOBAHHAS
uepapxuveckas CTpyKTypa padorT.
2.ITporieccHO-OpUEHTUPOBAHHAS
uepapxuveckas CTpyKTypa padorT.
3.Hasnauenue  mporecca  omnpeneicHus
coziep KaHusl.

4 IlporoTum.

5.benumapkuHr.

6.TexHuueckoe 3ajaHue.

7.Bakyor mpoexTa

Pexomennyemble WCTOYHHMKH: pasnen 8,
NeNe 1,2, 3,4,5,6, 7; pazmen 9, NoNe 1-10.

- paboTa ¢ KOHCIIEKTOM
JICKITUY;

- paboTa ¢ AJIEeKTPOHHON
OMOJIMOTEYHON CHCTEMOM;

- pabota ¢ nHpOpPMaITMOHHO-
00pa30BaTeNbHBIM 1OPTAJIOM
(MOIT) ®unyHuBepcuTeTa;

- IOATOTOBKA K
TECTHUPOBAHUIO;

- IOATOTOBKA K PEIICHHUIO
CUTYaIlMOHHBIX 3a/1a4;

- IOATOTOBKA K PEIICHHIO
Keuca

- IOATOTOBKA W BHITIOJTHEHUE
PACUYETHO-aHATIUTUYECKON
paboThl

Tema 5. Cucrema
MIJIAHOB TIPOEKTa U
WX UHTETrpalus

1.IIporecch! m1aHUpOBaHUsL.

2.Pa3zpaboTka M JTOKYMEHTHUPOBAHUE IUIAHOB
IIPOEKTA.

3.IMopsimok pa3paboTKH, YTOYHEHUS,
COIJIaCOBAHUS MU MCIIOJIb30BAaHUS JOKYMEHTOB
Y MJIAHUPOBAHUU MIPOEKTA.

4.OcHOBHBIE YPOBHU IIJITAHUPOBAHUS.
S.IImaHupoBanue 1Hened W COACpIKAHUSA
IIPOEKTA.

6.0npeneneHre padoT MPOEKTa.

7. I1lmaHupOBaHuE PECYPCOB.

8.IlnanupoBanue 3arpar ¥ (pUHAHCHPOBAHUE
IIPOEKTA.

9.BcioMoratenbHbIE IIaHBI TIPOEKTA.
10.ba30BbIi1 MJ1aH MO COJIEPIKAHUIO.
11.ba30BBIi1 MIIaH MO0 CTOUMOCTH.
12.ba30BBlii IJ1aH 110 CPOKaM.
PexomMenayemble HMCTOYHMKM. pasnen 8,
NeNe 1, 2, 3, 4,5, 6, 7; 8; pazgen 9, NeNe 1-
10.

- paboTa ¢ KOHCIIEKTOM
JEKIIHH;

- paboTa ¢ 3JIEKTPOHHON
OHMOIMOTEYHON CUCTEMOI;

- pabota ¢ nH(OPMAIIMOHHO-
00pa30BaTeNbHbIM IOPTAJIOM
(MOI1) ®dunyHuBepcuTeTa;

- MOJITOTOBKA K
TECTUPOBAHUIO;

- MOJITOTOBKA K PEIICHHIO
CUTYallMOHHBIX 33]a4;

- MOJITOTOBKA K PEIICHHIO
Keica

Tema 6. YnpaBienue
pPUCKaMU B TIPOEKTE

1.HeomnpeaeneHHOCTh U PUCK B MPOEKTAX.
2.PUcCKHY NpoeKTa U METOAbI X CHUYKEHUS.
3.AHamu3  pucKka M TPOTHO3  €ro
OCJIEICTBUIA.

- paboTa ¢ KOHCIIEKTOM
JICKIIHH,

- paboTa ¢ 3JIEKTPOHHOU
OMOJIMOTEYHOI CHCTEMOM;
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4.Pa3paboTKa miiaHa yrpaBJiIeHUS PUCKAMHU.
5.DKOHOMUYECKHUE Pe3yNIbTaThl PUCKOB.
6.BrIsiBIeHIE BO3MOXHOCTEH B TIPOCKTE.
7.1Ipunarue  pemieHus O  pealu3aluu
BBISIBJICHHBIX BO3MOXXHOCTEH TIPOEKTa M MX
COTJIacOBaHUE.

8.YmpaBnenue peanusanued BbISBICHHBIX
BO3MOXXHOCTEH MPOEKTa.

9.KoHTponb M MOHUTOPUHT peaATU3ALUI
BBISIBJICHHBIX BO3MOXHOCTEH MPOEKTA.
PexoMenayeMble HMCTOYHMKH: pazaen §,
NoNe 1,3, 4,6, 7; 8; pazmen 9, NeNe 1-10.

- pabota ¢ nuH(OPMAITIOHHO-
00pa3oBaTeNbHBIM IOPTATIOM
(MOII) ®unyHuBepcurera;

- IOATOTOBKA K
TECTUPOBAHUIO;

- IOJATOTOBKA K PEILIECHHIO
CUTYallMOHHBIX 33]a4;

- IOATOTOBKA K PEILIECHHIO
Kelca

Tema 7. YpaBiieHue
W3MEHEHUSIMU
MPOEKTa

1.IlonsiTve U3MEHEHUH B MPOEKTE.

2.Ponb 1 3HaYeHHE U3MEHEHUI B TPOEKTE
3.0OcHoBHbIE MTOHATUS yIIpaBJICHUS
M3MEHEHUSIMU B TIPOEKTE.

4.MecTo U pojib M3MEHEHUW B YIPABICHUU
MIPOEKTaMH.

5.3arpocel Ha U3MEHEHUSL.

6.0100peHust 3arpoCcoB HA U3MEHEHUSI.

7. ToJIepaHTHOCTh K U3MEHEHUSIM.
8.MOHUTOPUHT  OKPY)KEHHUS TPOEKTa U
BO3MOJKHBIX HCTOYHUKOB M3MEHEHUH.
9.COop 3ampocoB U TMpeMIOKEHUH Ha
BHECEHUE U3MECHEHUM.

10.YmpaBneHue moOpsIKOM COTJIacoBaHUSI U
BHECCHHS U3MEHEHHI B TIPOEKTE.
11.CornacoBaHrie BHECEHHS] H3MEHEHHHA B

MIPOCKTE.
12.KoHTponb ¥ OTYETHOCTb  BHOCHUMBIX
W3MEHEHHI.

13.YrpaBiieHue  3aKpbITUEM  YIIPABICHUS

W3MCHECHUSIMH B IPOEKTE.

14.®opmupoBaHre apxuBa U HU3BICUCHHE
YPOKOB U3 TPOIIEIINX U3MEHEHUI.
PexomMenayemble HMCTOYHHMKH: pazien 8,
NoNe 1,2, 4,5, 7; pazgen 9, NeNe 1-10.

- paboTa ¢ KOHCIIEKTOM
JICKIIHH;

- paboTa ¢ AJIEKTPOHHOMI
OMOJIMOTEYHOI CHCTEMOM;

- pabota ¢ nHpOpPMAITHOHHO-
00pa3oBaTeIbHBIM MOPTATIOM
(MOII) ®unynuBepcurera;

- MOJITOTOBKA K
TECTHPOBAHUIO;

- MOJITOTOBKA K PEIICHHIO
CUTYaIlMOHHBIX 33/1a4;

- MOJITOTOBKA K PEIICHHIO
Keica

Tema 8. IIpoueccht
3aKPBITHSA IIPOEKTA

1.IIponeccrl 3akpbIThA (hasbl MPOEKTA.
2.M3BneyeHne ypoKkoB.
3.MudpopmupoBanue
CTOPOH.
4.HaxomnneHue 3HaHUM O POEKTax.

5.Pacuér prHAHCOBO-9KOHOMUYECKHUX
roKa3zaTesiei 1 OlleHKa YCIEeITHOCTH MPOeKTa
Pexomenayemble HCTOYHHMKH: pazzmen 8,
NoeNe 1, 3, 4,7, 8; pazgen 9, NeNe 1-10.

3aNMHTCPCCOBAHHBIX

- paboTa ¢ KOHCIIEKTOM
JCKIIHH;

- paboTa ¢ 3JIEKTPOHHOU
OMOJIMOTEYHOI CHCTEMOM;

- pabota ¢ nuH(OPMaAITIOHHO-
0o0pa30BaTeNbHbIM IOPTAJIOM
(MOI1) ®unyHuBepcUTeTA;

- MOJITOTOBKA K TECTHPOBAHUIO
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6.2. Ilepeyennb BONPOCOB, 3a/1aHUIA, TeM /I MOATOTOBKHU K TEKYIIEMY KOHTPOJIIO

IIpumepHbIii IepeYyeHb BONPOCOB Il TEKYLIEro TeCTHPOBAHUA

1. Ilpeonasnauenue busnec-ketica npoekma — 2mo ...

1
2
3
4

yOeIuTh ayAUTOPHUIO B TOM, UTO MIPOEKT JIEUCTBUTENILHO HY>KEH U BOCTpeOOBaH
3aUKCUpPOBaATh BCE TPEOOBAHMS 3aMHTEPECOBAHHBIX CTOPOH

BBISIBUTH JOMYILEHUS TPOCKTA U CO3/IaTh JKypHAJ JAOMYIICHUN MPOEKTa
JOKYMEHTUPOBAHUE U MIPU3HAHUE CYIIECTBOBAHUS TPOEKTA

2. Ilpasuno «100%» nocmpoenus uepapxuieckou cmpyKkmypuvl pabom npoekma
o3Hauaem, 4mo ...

1

Kax1pIii HOBBIN ypoBeHb B ICP noGaBinser Oosiee AeTaabHbIC 2JIEMEHTHI,
KaXJIBI U3 KOTOPBIX CBSI3aH ¢ 0oJyiee OOITUM 3JIEMEHTOM, PACIIONOKECHHBIM Ha
YPOBEHB BBIIIIEC

Kax eIl aeMeHT CP 10KeH BBICTYNaTh arperupOBaHHBIM PE3yJIbTATOM
(CyMMOi#1, HITOrOM) BCEX MOAYMHEHHBIX «TOYEPHHUX) AJIEMEHTOB, Ha KOTOPBIC OH
JIEKOMITO3UPOBaH

pazoueHue paboT JOJKHO BBIMOJHATH JI0 TEX TOP, TOKA JIJIs KaK/I0H BETBU
CTPYKTYpBI HE OyAyT ONPEACIICHBI JIEMEHTapHBIEC PE3YJIbTaThl U PAOOTHI
MPOEKTa, 00ECIIEYNBAIOIIUE JOCTHKEHUE BCEX 1I€JIeH MpOoeKTa

ceuenue MCP Ha moO0oM ypoBHE JeTaau3aiuy NpeACTaBIseT MOJTHBIN NepeueHb
paboT MpoOeKTa ONMPEICTICHHOTO YPOBHS YKPYITHEHHUS

3. UYmo mooicHo pazmecmums Ha camom HudcHem yposhe dekomnozuyuu MCP
npoexma?

1.
2.
3.
4.

KpynHsbie 371€eMeHThI IPOIyKTa MPOEKTa
@a3bl KU3HEHHOTO LIMKJIA

JleTanbHble pabOTHI / MaKeThl padoT
KittoueBble orpaHu4eHus IPOEKTa

4. Bvl Ookymenmupyeme u3eniedenHvle YypoKu npoekma. Imo oetcmeue a611emcsi
yacmoio ...

1 pa3pabGoTku mjaaHa ynpaBieHUs TPOCKTOM

2 3aKpbITUS MPOEKTa WIH (Pa3bl

3 KOHTpOJI paboT MpoeKTa

4 MOHUTOpHUHTra paboT MPOEKTa

S MHTErpUPOBAHHOTO KOHTPOJISI U3MEHEHHI MTPOEKTa

5. Jloxymenm, onucvlearowuti, kax npoekm 0yoem UcCnoaHAmvCs, Kak o6yoem
NPOUCXOOUMb €20 MOHUMOPUH U KOHMPOIb, — MO ...

1

2
3
4

KaJICHIAPHBIU IJIaH MPOEKTA
IUIaH YIIPABJIEHUS COJIEPKAHUEM
IUIaH YIIPABJIECHUS IPOEKTOM
TEXHUYECKOE 3aJJaHUE ITPOEKTA

18



IIpuMepHBIN epeYeHsb TeM AJIs1 NPOeKTHOM padoThl

1. IIpoekTsl B 00acTH pa3BUTHS dKOCHUCTEM (OaHKOBCKas cdepa, HHPOpMAIIMOHHBIC
TEXHOJIOTUH U JIP.).

[IpoekTrl B 001aCTH 3KOJIOTUU

[IpoekTsl pa3BUTHSA TOPOJCKUX TEPPUTOPUIL

[IpoekTs! nanamadTHOTO AM3aiiHa TOPOIOB U TEPPUTOPHUI

[IpoekThl co31aHusl HOBOM yCIIyTH

I/IHHOBaHHOHHLIe IIPOCKTHLI B PA3JINYHBIX 001aCTSIX SKOHOMHUKH

N o oA woN

[IpoekTsl peanu3anuy MapKETUHIOBOM, OIEPALMOHHOW WJIM APYTMX CTPATETHM

IPEANPUATHS

8. IIpoekT mMOAroTOBKM LUMPPOBOrO pacckaza MO TEMAaTUKE [MPOEKTHOIO
MEHE/)KMEHTa (IIpelycMaTpUBaeTCs NPEJOCTAaBIEHUE HE TOJBKO IUIaHa
peanu3anuy MpoeKTa, HO U MPOAYKTa MPOeKTa — HU(PPOBOro pacckasa)

9. TIpoekT aBTOMaTH3aIIMK OU3HEC-TIpoIIecca/ MPOIECCOB KOMITAHUN

10. IlpoekT pa3paboTka MOOWJIBHOTO MPUIIOKEHMS (cailTa, mIaT@opMbl, IPYroro
NT-npoaykra) s KOMIIAHUK OpraHU3allel 3aka3Hoi pa3padoTKu

11. Ilpoekt event- cdepol

Kputepun OannbHOW OIEHKM pa3IMYHBIX  (POPM  TEKYIIEr0 KOHTPOJIS
YCIIEBAEMOCTH COJAEPKATCA B COOTBETCTBYIOIIMX METOJUYECKUX PEKOMEHAAIMIX

JernapTaMeHTa.

7. ®OoHA OLEHOYHBIX CPEACTB ISl NPOBEACHHUS INMPOMEKYTOYHOH ATTECTALMH
o0yuaromuxcst o AUCHUIIHHE

[lepeyeHb KOMNETEHUMA C YKa3aHUEM HWHIUKATOPOB UX JOCTUKEHHUS B
MpoLECCe OCBOCHMSI 00pa30BaTENIbHON MPOrpaMMbl COACPKHUTCS B paszaene 2
«IlepedyeHp mMIaHUPYEMBIX PE3YyJIbTATOB OCBOCHHS OOpPa30BATEIBHOW MPOTPaMMBbI
(mepedyeHb KOMIIETEHIIUI) ¢ yKa3aHUEM MHIUKATOPOB UX JOCTHKEHUS U INITAHUPYEMBIX

PE3yNbTATOB O0YUYEHUS 10 TUCIIUILIAHE).
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[Ipumepsnl

dbopMupyeMoil TUCITUTUINHOM.

OOCHOYHBIX CPCIACTB MJId IIPOBCPKU Ka)KI[Oﬁ KOMIICTCHIINN,

HanmeHnoBanue HanmeHnoBanue Pesynbrarel TunoBbie KOHTPOJIbHBIE 3a1aAHHS
KOMIIETEHLINU WHJIUKaTOPOB oOy4eHus
JOCTH>KECHUS (ymenus u
KOMIIETEHIINU 3HaHUA),
COOTHECEHHBIE C
WHJIMKAaTOpaMu
JOCTH)KEHHUS
KOMIICTCHIUU
OIl Ynpasnenue 6uzHecom, YpaBieHue IpOIyKTOM

[TKTI-2 1. [IpoBoaut 2.  IIpoogut | 3nath: TeopeTuueckue MPUHIUIBI cOOpa
CrocoOHOCTH WCCIEAOBaHUS TI0 | MccleqoBaHus mo | OOBEKTUBHOM HH(OpMAIMA O PBIHOYHOM
COIIPOBOXKIATb H AHAIN3Y IPOAYKTA | aHAIU3Y CUTyaluu, OLICHKC PBbIHKA, AHaJIN3¢C
YIPaBIATh M BO3MOXHOCTH | IIPOLYKTA u | KOHKYPEHTOB, H3Y4YE€HUU KaHAJIOB M
IIPOJTYKTOBBIMU BBIXOJA HA HOBBIC | BOBMOXKHOCTH METOJOB ~ NIPOABMXKEHHS,  pa3paboTke
HCCIIEIOBAHUSIMU W ek, BBIXOZ2 {1q | HOBOTO TOBapa MM YCIIYTH.
UCCJIEI0BAHUSIMU HOBBIE PHIHKH. Ymerb: HaxoauTs pbIHOUHBIE HUILIY,
HOBBIX PHIHKOB 2. Ananuzupyer HEYZOBJIETBOPEHHBIX MOTPEOHOCTEH.
pe3ynbTaThl BBIJIBUT'aTh HOBBIE UJIEU.
TEXHOJOTHYECKUX
HUCCIEe0BAaHUN
CEpHUHU MPOTYKTOB.
2. Ananuzupyer 3Harb: OCHOBBI OIIEHKHM COOTBETCTBUS
pe3yJIbTaThl NPOAYKIIMK -  CepTUPUKALMH WU
TEXHOJOIMYECKHUX | ACKIapUPOBaHUS B paMKax TpeOoBaHUU
HCCIIEIOBAHUI 3aKOHOJIaTEIIbCTBA.
cepuu Ymerb:  AHanu3UpOBaTh  PE3YNbTATHI
MIPOJYKTOB. TEXHOJIOTHYECKUX HCCIIEIOBAaHUN CEpHUU
MPOIYKTOB.
[IKII-4 1. JemoHCTpH 2. JlemoHcTtp | 3HaTh: DTanbl BHIBOAA HOBOI'O MPOAYKTA
CnocoO6HOCTH pyer HaBBIKHM | HPYET HAaBBIKU | HA PBIHOK: IMPOBCACHHA MapKECTHUHI'OBOI'O
IJIaHUPOBAHUA u BBIBOJA HOBOI'O | BbIBOJA HOBOro | UCCICAOBAHUA HUJACH HOBOTO MPOAYKTA,
OPTaHM3alliM BBIBOJA | ppogykta M ero | mpogykra u ero | OMPEJICTICHUS CTIEIMATBHBIX TapaMeTpoB,
NpPOAYKTa MU €I0 | yGuoBIeHMIL Ha | o6HOBIeHMi Ha | TOAYCPKUBAOIINX  HA3HAYCHHE HOBOIO
O0OHOBIICHUI Ha PBIHOK. PBIHOK. NpPOAYKTa, IUIAHUPOBAHUSI  UCIBITAHUS
PBIHOK, aHanusa MakeToB WM O0pa3loB, MOATOTOBKA
NpOJIa)k MNPOAYKTa H | 2. Ananmuzupyert | 2. AHaTU3UpyeT MPOU3BOACTBA K  BBIODYCKY  HOBOTO
yHOpaBICHUSI Ipoaaxu OpogaXu OpOAYyKTa.
MoKa3aTeysiMu MIPOJIYKTA, MPOIYKTA, Ymern: Hcnons3oBaTh  OpeHIUHT,
YCHEIIHOCTH METPUKH METPUKHU BBHIOMpATh  NpHEMIIEMble  KaHajbl |
MPOAYKTA MIPUBJICUCHUS MIPHUBIICUYCHUS WHCTPYMEHTBl ~ NPOJBHKEHUS  HOBOTO
NOJb30BaTeNell M | HOJb30BaTeael U | MPOAYKTA U €ro OOHOBICHUI HA PBIHOK.
VCIIOJIb30BaHUS WCIIOJIb30BAHUS
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IPOAYKTA.

MPOJYyKTA.

3HaTh: Teopernueckue OCHOBBI
NPOBEICHUS aHAIN3a MPOJAXH MPOAYKTa
0 pa3M4YHBIM  BHJAM METPHUK: IO
npuObLIM,  PeHTAOENBbHOCTH,  CIPOCY,
II0Ka3aTese KayecTBa IIPOIYKTa.

Ymern. MHMcnoab3oBaTh
METPUKH, KOTOpPbIC€ KOMIIAHUS MOXET
OTCJIEKMBATh W AHAJIU3HPOBATh IS
OIIEHKH ycCrexa CBOEro MpoJyKTa.

IIPOYKTOBBIE

38.03.02 MeneKMENT,

OIl Ynupasnenue 6uzaecom, MeHEKMEHT U YIIpaBJIeHHE OM3HECOM

IIKII-2

CnocoOHOCTh
OpraHU30BbIBaTh
OTIEPALIIOHHYIO
JIeSITEILHOCTh
KOMITQaHHUH C
HCITOJIb30BAaHUEM
MPOLIECCHOTO U
MIPOEKTHOTO MOAX0/I0B

1.ITpoBoaut
HCCJICIOBAaHIE
OIEpPAIMOHHOMN
JNeITeIILHOCTH
OpraHu3aIuu
COBEPILICHCTBYET
ee Ha
MPOLECCHOTO
MIPOEKTHOTO
MMOAXO0H0B.

2. Yrpasiser
MPOEKTaMHU Ha
OCHOBE
KJIACCHYECKUX U
THOKHX
METOJIOJIOTHHA.

u

OCHOBC

u

3HaTth:
Teopetnueckue
MIPUHLUIIBI
IIPOEKTHOT' O
MoAX0Aa;

TEOPUIO
MIPOLIECCHOTO
yIpaBICHUS
MIPOEKTaMHU.
Ymersn:
IIpumensTh
HaBBIKU
LeJIenoJIaraHus,
YCTaHABJINBATh
MPUOPUTETHI TIPU
BbIOOpE Cc110cO00B
MIPUHATHUS
peneHui.

3HaTh:
Kmaccnueckne wu
ruokue
METOHOJIOTHH
yIpaBJiIeHUs
MIPOEKTaMHU.
YMmerh:
IIpumeHATH
MPOLIECCHBIA U
THOKUH IOJXOIbI
MIpU OpraHU3AINHI
MIPOEKTOB B
KOMITaHUH

3ananmue 1
Bam mpesraraercst yrpaBieHHE TPOSKTOM
pa3paboTKu cayira IUIA ynobcTBa
KOMMYHHKAIIIM MEXAY CTYICHTAMH B
nporecce o0ydeHus, oOMeHa IOJIe3HOU
uHpOpMalMeii ©  B3aUMOJCHCTBHUA C

Iperno/IaBaTeIIsIMH.

Chopmynupytime  yenb  3moeo
npoexma no SMART.

Paszpabomaiime CMPYKMYPHYIO
0eKoMno3uyuo  Npooykma — Npoekma
(CAID).

Vxaoscume OCHOBHBIX
CMeKxXo10epos O0aHHO20 npoekma,

cocmasug peecmp, 20e Makice ompasume
ux mpebo8anus.

Kakue mpebosanuss. ~ MONCHO
npeovsigums K HPOOYKmMYy  npoekma?
Ilposedume  ux  npuopumesayuio  no

mexnuxe MoSCoW.

3aganue 2
[lo wroram mepBoro Mecsia MPOEKT
MPOJOIDKUTETFHOCTRIO B OJIMH KBapTall C
oromxerom 300 000 py6usieit peann3oBaH
Ha 20% BMmecTO 25% 3amaaHUpPOBAaHHBIX.
dakTuyeckass CTOUMOCTh PadOT MPH ATOM
cocramia 60 000 pyo6neir. Ckonbko
COCTaBUT pa3HULA MEXIY HPOTHO3HBIM
OIO/DKETOM W 3aIUIaHUPOBAHHBIM, €CITH
OKU/IaeTCsl, 4TO B JalibHEiIeM paboThl

OyoyT BecTHUCh B  paMKax  paHee
YTBEPXkKACHHOIO TU1aHa?
3amanmne 3

PaccmoTpuTe mpoekT o n300peTeHr o

WHHOBAIIMOHHOTO YCTPONCTBA ISt

OTCJIKUBAHHS COCTOSIHUS 3/I0OPOBbS

YeI0BeKa.

o [Ipedcmagbme  8uOeHue  NpoeKma
(coenacno eawum npeoCcmasieHusm o
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cneyuguxe 0603HAUEHHO20 NPOEKMA,).

o ObocHytime yenecoobpa3Hocmv OAHHOU
NPOEKMHOU UHUYUAMUBHL.

o  Cihopmynupyiime yenb 5moeo npoekma,
ucnonv3ys memooonozuro SMART

3ananmue 4

B Bamem mnpoekTe ¢ BBICOKOH CTENEHbIO
YHUKQJIBHOCTH  Bbl  genmaere  OUEHKY
JUINTEJIBLHOCTU KIIIOYEBOTO 3Tara MPOeKTa
(mogpazymeBaromero paboTy Opuraasl u
3aKynKy oOopynoBaHusi). HeoOGxomumoe
obopynoBanue omeneno B 300 000 pyO®.
3aka34yuK MPEANONOKII, YTO Tal AOKEH
ObITh 3aBepuieH 3a S5 wMec. [JaBHBIN
WH)XCHEp MPOEeKTa, Ha OCHOBE OOIIMPHOIO
ombiTa jAenaer oueHky B 10 mec. Bol
CUMTaeTe, YTO AHAJIOTHYHBIE  JTarbl
0OBIUHO 3aBeplIAlOTCs HE Mo3JaHee 6 Mec.
N3BecTHO, dYTO  CTOMMOCTH  PabOTHI
Opuraznpl B Mecan pasHa 150 000 pyO.
Taxxe ans MpoekTa HEOOXOAMMBI U
pe3yabTaThl  pabOTBl  AYTCOPCHHTOBOMU
komnanuu croumoctsio 70 000 pyO.

B pe3yibTare KOHTpPOJIA
mporpecca MpoeKTa BO3HUKIN OTKIOHEHHUS
Oromxera. [1o MHEHHUIO PYKOBOAUTENS, OHU

BBI3BaHbI HE TOJIBKO pa3oBbIM
MOBBIIIEHUEM CTOMMOCTH  HMIIOPTHOTO
obopynoBaHus, HO U JIPYTUMH

MPUYUHAMH, KOTOPhIE HMEIOT MECTO OBITh
u B Oynymem. PykoBomuTens mpoekTa
co00IMII, 4TO (haKTHIECKH ToTpadeHo 955
000 py6. B cooTrBeTcTBUM ¢ MJIaHOM
nomkHbl notpatute 1 050 000 py6. Ha
BBINTOJIHEHHE 3aBEPIIEHHON K HACTOSIIEMY
MOMEHTY BPEMEHH paOOThI.

Onpeoenume 06wy cmoumocms u
ONUMenbHOCMb KI104€8020 amana
npoexkma.

Kaxoii  memoo  (memoowvi) Bul
UCNONbL306aNU O  Onpedenenus ooduyell
cmoumocmu U OIUMENbHOCMU — IMO20
amana npoekma?

Coenaiime npoeno3 00 3aeepuietus
npoekma, NPO2HO3  NO  3A6EPULEHUIO
npoekma, paccyumatime OMKIOHEHUE NO
3a6epuieHuro.

3amanme 5
Paspabotante yctaB  npoekta  no
co30aHuIo canta ana ynobcTea
KOMMYHMKaLUMN MeXOy CTydeHTaMu B
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npouecce obyyeHus, obMeHa MoresHom
MHJOpMaUnen U B3aMMOOEACTBUS  C

npenogasarensvm. Heobxooumo  y4yecTb
BbICOKOYPOBHEBOCTb AOKyMeHTa "
metoguky SMART npu  paspabotke
yCTaBa.

TIKITI -4 1. Pa3pabareiB | 3HaTh: OCHOBBI 3ananmue 1
CnocoOHOCTh aeT  KOHLEMIMIO | INIAHUPOBAHUS Cpennsis TOproBasi KOMIIAHMSI BHEIPSIET
y4acTBOBATh B IIPOEKTA, COJIEPIKAHMS, KOpIIOPATUBHYIO UH(POPMALIMOHHYIO
pa3palboTKe mporpamMM | HepapXU4ecKyl | CPOKOB U cucteMmy ((hMHAHCOBBIN U YIPaBICHYECKUN
pa3BUTHUS KOMIIAHWH, CTPYKTYpYy paboT, | CTOMMOCTH y4eT, KOMMEPUYECKHUH JTOKYMEHTO00OpOT,
pa3paboTke KaJICHIapHO- MIPOEKTOB, YIPABJICHHUE TOBapHbIM 3aracom,
000CHOBaHUM pPECYpPCHBIN IUIaH | CUCTEMBI IUIAHOB | MApKETUHIOBasl ~ aHaJIUTHUKA W T.IL).
MIPOEKTOB U U KOHTPOJb 3a | IPOEKTAa, DUHAHCOBBIN JAUPEKTOP, MOJIb3YIOIIHICS
YIIPABJIEHYECKUX XOJIOM IIPOTPaMM | MOHUTOPHUHIA U 0€3yCI0BHOM MOJAEPKKON TI'e€HEpalIbHOIO
pELICHUH, CBA3aHHBIX pa3BUTHUs KOHTPOJIsS nupekTopa  (COOCTBEHHHKa),  BbIOpan
C pa3BUTHEM OU3HEca OpraHu3aluu. peanu3anuu 3anaaHbId IIPOrpaMMHBII MPOAYKT,
MIPOEKTA. KOTOPbIN M103BOJISIET YIIY4IIUTh
2. [Ipumensier | Ymerh: (UHAHCOBBI KOHTPOJb M IUIAHUPOBAHWE,
COBPEMEHHBIE Cobuparb HO TpeOyer  OOJBIIOrO  KOJIWYECTBA
MOJIEIH Pa3BUTHS U | TpeOOBaHUS U | IEpBUYHBIX  JaHHBIX.  Bo3moxxHOCTH
YIPaBJICHUS paspabaTbiBaTh VOpPaBJIEHUS  TOBAapHbIM  3allacoM |
OopraHu3aiuei. 0a30BbIM IJIaH 10 | MAPKETUHIOBOM AQHAJIUTUKU O4YEHb
COZIEPKaHMUIO, orpannueHsl. upexkrop UT, cokypcHuk
CpoKam U | TEHEPAIBHOIO JHMPEKTOpa, BHEAPSUT W
CTOMMOCTH JKCIUIYyaTUPOBAJI IPOAYKT B KOMIIAHHUH
IIPOCKTA, Sony. OH cuuTaer ero 3amedarebHbBIM. B
OpraHU30BbIBATb | XOA€  BHEAPEHUsA  OKa3bIBACTCd,  4YTO
YIPaBJICHHUE MIPOTPAaMMHBIN IIPOAYKT HE MPEIONIaract

U3MEHEHUSIMU B
IIPOEKTE.

3HaTh:
Merononoruueck
15078
MHCTpYMEHTapUu
JUISL  peanu3anyu
IIPOEKTOB
pa3BUTHUSA
OpraHu3aluy,
YIIPaBIICHUS
opraHusanmen ¢
WCIIOIb30BAHUEM
IIPOEKTHOTO
MOAX0/1a.

Ymern:
[IpumensaTh
MTPUHIIMIIBI
IIPOEKTHOT O
IIOAX0/a; TEOPHUIO
IIPOLIECCHOTO
yIpaBICHUS

BO3MOYKHOCTEl TMOKOH €ro ajamTanud K

crenuduke NeITeTbHOCTH OpPTaHu3allud U

I0X0 paboTaeT Ha JOCTYMHBIX KaHajIax

nepegaun  AaHHBIX.  Jupektop  mo

MapKEeTUHTy H€ BUAUT BO BHEIPEHUH

HUKAKOTO CMbICHa (M3-3a OTpaHUYEHHBIX

AQHATUTUYECKUX BO3MOKHOCTEN).

Kommepueckuii  THpEKTOp  OTKPOBEHHO

MPOTUB BHEAPEHHUS], TAK KAK 3TO MPUBOJUT

K JIOTIOJTHUTEJIBHOM 3arpy3Ke MpoIaBIOB.

® Buisisume cmelkxoioepo8 npoexma
coanacHo oannvim ketica. Kakue ewe
3aUHmMepecosanuvie CMOPOHbl, He
VKaszamuwvle 6  Kelice,  uMerom
omHouweHue K npoekmy?

e Paspabomaiime peecmp u Kapmy
3QUHMEPECOBAHHBIX CIOPOH.

o Ccohopmynupyiime npeonodxicenuss no
oanvHeuuum oelicmeusm ons
pyKosooumens npoekma u  Oif
2eHepanbHO20 OUpeKmopa.

3amanue 2
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IIPOEKTAMH;
TEOPUIO
yIpaBICHUS
3aMHTEPECOBAHHBI
MU CTOPOHaMU
MIPOEKTA.

PaccMoTpuTe mpoekT co3nanus On3Hec-
uHKybOaTopa Ha 0asze By3a B paMKax ero
WHHOBAIIMOHHOM JIeATETHHOCTH.

e Onpeodenume Kpumepuu ycnexa
npoexkma.

o [lepeuucnume cmetikxoioepos 0aHHO20
npoexkma.

e Oxapaxkmepu3syiime 603MOJICHOE
GNUAHUE BbIABIEHHBIX CMEKX010ep08
Ha NPOEKMHbLU mpey2onbHUK/
0mMOeNbHbI NApamemp mpey2oibHUKA.

e [Ipeocmasvme Kaaccuguxayuio
3QUHMEPECOBAHHBIX CMOPOH CO2NACHO
OOHOU U3 U3BECHBIX 6AM MOOEE.

o Cohopmynupyiime npeonodiceHus OJisl
PpyKosooumens npoexkma no
KOMMYHUKAYUAM CO CMEUKX010epamu,
cnocobcmsylowue  ycnexy — npoekmd.
Kaxue xommynuxayuonnvie peuwieHus
0yoym ABNAMbCS «onacHou
cmpamezueuy?

3aganue 3

B 1986 rony Ha aBTOMOOWJIBHBIA PBIHOK
xoprioparueit  Popa  Oblia  BbINyIIEHA
mojzens Taypyc, 4Yeil WHHOBAIIMOHHBIN
JU3aiiH, BBICOYAWINEE KAa4eCTBO U Pl
HOBBIX TEXHMUYECKHUX pELIEHUN 3ajanu
HOBBI  CTaHAAPT B  AMEPUKAHCKOHU
aBTONPOMBIIIIEHHOU OTpaciIu. Ora
MOJIeNb OKa3aachk Mozenbio roga B CIIA
o mokaszatesnto npogax. OHa crana oJHOM
U3 caMbIX NpPUOBUIBHBIX Mojeneil B
ncropuu koprnopauuu Popz.

Ho ¢ Toukm 3peHMsI oONEepaluOHHBIX
MoKaszarejae  mpoekT Obul  NpU3HaH
MEHEIKMEHTOM KOpHopaiuu
Hed(pPeKTUBHBIM, TaKk Kak OH ObLI
3aBEpUIEH Ha TPU MeECALlA MO3XKE, HEXKEITU
IJIJAHUPOBAJIOCH ~ M3HAYAJIBHO. 3a  3TO
PYKOBOJUTEND MpoeKTa Taypyc JMIIUICS
cBOEro paboyero mecra.

e Moowcno au  Hazeamv  ycnewiHviM/

HeyCneuHbim npoexm Taypyc?
Apeymenmupytime c8010 nosuyuio.

e (C nosuyuu KaKux epynn
CMEUKKX010epos amom npoexm
ycneuwien/ neycnewuien?

® B yem 3akn04aromcs 603MONCHOCMU U
02paHu4eHus pasoeneHus Kame2opuul
«ycnex Npoekma» u «ycnex npooykma
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npoekmay?

o [Ipusedume npumep UHHOBAYUOHHOLO
npoekma, OeMOHCMPUPYIOWUL  yCcnex
MeHeOHCMenma npoekma U  Nposai
npoOOYKMa npoexkma.

3ananmue 4

Bber — MeHemkep mpoekTa 1o
CO3IAaHMIO 30HBI OTABIXa B  oduce.
Crutanupyiite paboOThI MPOEKTa C y4ETOM
CPOKOB paloT U JIOTUKH poekTa. OneHure
BO3MOXXHOCTh  BBINIOJIHEHUSI IPOEKTa B
teuenue 30 nHelt IlpencraBbTe pe3ynabTaT
B JII000M HarjsigHOM dopmare.

Ycnosus o TEXHOJOTHHU
BBIMIOJTHEHUS pabot MPOEKTa
IIPEJICTABJICHBI CICAYIOIAM OIMMCAHUEM:

[TepBoHavanpHO HE00X0IMMO
pa3paboTaTh  KOHIEMIWID W JTU3aHH.
[IponomkutenbHOCcTh pazpabotkn — 10
nued.  Jlamee  mpoucxoaMT — BBIOOpP
HOMEIIEeHUS, MOIXOJISIIETO TUISE

00Opy/OBaHUsI 30HBI OTHBIXa, COTJIACHO
KOHIICIIIMK W IPEIJI0KESHHOr0 Ju3aiiHa,
yro 3aHuMmaeTr 2 nHA. [locne paspaborku
KOHIENIIMM W  Ju3ailHa  MPOUCXOJAT
3aKyIKa MaTepHalioB (JUTUTEIHLHOCTD 7
JTHEH ) u dbopmupyercs KOMaH/a
HCIIOJIHUTEJICH TPOEKTa, BKIIIOYasi BHIOOD
NPOEKTUPOBIMKA, JU3aiiHEpa U HalM

Opurajsl pabouux. JnmuTenbHOCTh
dbopMupoBaHHusT KOMaHABI — 5 JHEH.
IlepBoHayanabHOE 00yCTPOHCTBO

(BBIpaBHUBAHUE CTEH, CTSKKA MOJIOB U Jp.)
MIPOUCXOJUT TOCJIE OKOHYaHUS paboT Mo
BBIOOPY MMOMELICHUS, 3aKYIIKH MaTepHaioB
u GopmMupoBaHus KOMaHIbl B TeueHue 10
THEH.

Kpome TOTO, CIeayromen
orepanuei nocie dbopmupoBaHus
KOMaH/IbI SIBJISIETCS TexHopabouee
IPOEKTUPOBAHUE, JUTUTEIBHOCTBIO 8 JTHEM.
[Tocne 3aBepUICHUS pabor 1o
TEXHOpaboueMy  MPOCKTUPOBAHHUIO U
MIEpBOHAYAIBHOMY 00yCTpOHCTBY

IIOMEIIEHUS BBINOJHSIOTCS OTACIOYHBIC
pabotel. OHm 3aHumaroT 5 gHei. Ilocme
TexHOpaboudero MPOEKTUPOBAHUS
MPOM3BOJUTCS W 3aKynka MeOenu |
000pynOBaHUs, 3aHUMamOLas 3  IHS.
Crnenyromasi 3ajada TocCiae 3aBEPIICHHS
OTIENOYHBIX PAa0dOT W 3aKymKdH MeOenu —
MOHTaX Mebemu u  obOpyaoBaHUs,
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KOTOPBIN JUTCA 3 JTHS.

Cnauya oducHOM 30HBI OTIbIXa B
JKCITyaTaluio 3aka3uuKy 3aHuMaer |
JIeHb U 3aBEpILaeT MPOEKT MOCJIe MOHTaXa
MeOenu 0 000pyIOBaHMSL.

3amanme 5

[To ycnoBuio TmpoekTa CO3HAaHUS
30HBI OTHbIXa B oduce (3amanue 3)
paccuMTaiiTe BpPEMEHHBIC DPE3epBbI BCEX
pabor, oOTpa3uTe HX YIpaBICHYECKUN
CMBICII. YKaXHTe, 32 CYET KaKuX padboT
MOXKHO, 10 BallleMy MHEHHIO, COKPATHTh
BpEMsl Ha CO3JIaHKE 30HBI OT/bIXa B oduce
JUIsL TOro, 4YTO YIOXuTbca B 30 mHEH.
ApryMeHTHpYHTE Ballle MPeII0KCHHUE.

3ananue 6
Keiic Pucku MHHOBALlMOHHOTO
pOeKTa
Cepreit EmenuH — MaructpaHt
TEXHUYECKOTO YHUBEPCHUTETA,
oOyuaroruiics o o0OpasoBarenbHOI
nporpamme «TexHonornueckoe

npeAnpuHUMaTesbeTBo».  Eme B mikone
Cepreii  yBiekcs paanrOdJIEKTPOHUKOM:
YUTal cTapble )KypHalbl «Paanoy, siBisics
AaKTUBHBIM  yYaCTHUKOM  HECKOJIbKHX
panuomtoburensckux MHTepHeT-GpopyMoB,
coOpal M Hajaauid HECKOJBKO JIECATKOB
npubOpoB, CXEMbl KOTOPBIX Halled B
HNutepuer. B ortBer Ha  IpuU3bIB
PYKOBOJIUTENS o0pa3zoBaTenbHON
nporpamMmbl, Cepreil  3agymancs Haj
COOCTBEHHBIM MPHOOPOM, KOTOPOMY AaXKe
npuayman pabouee HazBaHue — «Adup»
(Ether). 310 — mNpHEMHHUK, KOTOPBIH
MPUHAMAET 3JCKTPOMAarHUTHBIC BOJHBI B
OYeHb IIMPOKOM JHMara3oHe  YacTorT,
«yIaKOBBIBaeT» HMX B pPaJMOAMAINA30H, a
3aTreM MpeoOpa3yeT B 3ByKOBbIE BOJHBHI. B
pe3yabpTare MOJy4daeTcsi HEPYKOTBOPHBIN
Pa3HOrOJIOCHIA «IIIyM», B KOTOPOM MOKHO
yCIBIIATh  HOTBI, OOPBIBKH  MEJIOIHIA,
MPUPOTHBIE U COBEPLIEHHO
(daHTacTHYECKHE 3BYKH, [ICHIMBIE
TIOOUTENSAIMU «HOM30BON» MY3bIKH (noise
music). ['ymas ¢ Ddupom B kapmane u
HAyIIHUKAaMHU B YIIaX MO pa3HbIM pailoHam
ropoza, HOJIXOAS K YIUYHBIM
TEJIEMOHUTOPAM, BOJOCTOYHBIM TpyOaMm,
CTOSl B OKPYKCHHU MHOXKECTBA 3/1aHUH C
OTJCNaHHBIMH  MeTauIoM  (acaiamy,
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pAIOM ¢ OOJBIION BOJHOW MOBEPXHOCTHIO
U JaXe B JIECy MOXHO CIIBIIIATh
cBO€0Opa3HyIo, HUKOTJa HE
TIOBTOPSIONIYIOCS MY3BIKY d(upa.

Honymae uaero mpubopa, Cepreid
NPUKHUHYJI, YTO CEe0ECTOMMOCTh OIHOTO
W3 JICIHS (xopmyc, DIIEKTPOHHBIC
KOMIIOHEHTBI M WX MOHTaX)  Pa3HbIM
pailioHaM TOpOJia, TMOAXOAS K YIUYHBIM
TEJIEMOHUTOPAM, BOJIOCTOYHBIM TPyOaM,
CTOS. B OKPYXCHHHM MHOXKECTBA 3JIaHUU C
OTJCNAaHHBIMK ~ MeTauioM  (acamamu,
pAIOM ¢ OOJIBIION BOJHOW MOBEPXHOCTHIO
U JaXe B JIECy MOXHO CIIBIIIATh
CBOEOOpa3HYIO, HUKOTI'/1a HE
TIOBTOPSIOLIYIOCS MY3BIKY d(Hpa.

Honymas uzaero mpubopa, Cepreit
OPUKUHYJ, YTO Ce0ECTOMMOCTh OIHOTO
U3JICITUS (koprryc, AJIEKTPOHHbBIE
KOMIIOHCHTBI M MX MOHTa)X) COCTAaBHUT HE
6omnee 2000 pybneit, a mpogaBath Jdup B
PO3HUILy EBPONCHCKUM H aMEPUKAHCKUM
noTpeduTensiM MOXKHO ObUIO ObI MO 1IEHE
okosno $150. Cepreit cobpan mnporoTum,
caM CHsJI Ha i-phone W CMOHTHPOBAJ
MPOMO-POJIHK, OITyOJIMKOBANI ero B youtube
U Hamucaa HECKOJIBKO MOCTOB B COIICETSIX.
OTkiK TTOJTYYHIICS HEOKUaHHO
MaccoBeli U goOposkenarenbHblid. U
3HAKOMEBIE W TIPekIe He3HakoMmble Ceprero
mromu mucanu: «Great device! | would love
to buy it! How much will it cost?» U
korma  Cepreii mmcan B OTBET
MPENIoIaraéMylo 1eHy, OOJIbIIMHCTBO
orBeuanu: «Put me in the queue to buy!
Everything suits me!” Drtor waiting-list
OBICTPO pOC M KOTJa yXe 4Yepe3 HeIeNto
rociie MepBoll nyOnMKamuu B HEM
3HAYHIIOCh 6onee 300 UMEH
MOTEHIIMATBHBIX —mokymareneid, Ceprei
noxymai, uro oosem mpogax Ether 3a 2-3
rojla MOXET COCTaBHTh, KaK MHHHUMYM,
JIECSITKU THICSY IITYK, & €CIH MPaBUILHO
OpTaHHU30BaTh MapKETHHTOBOE
MPOJBMKEHUE, TO Ha TOPSAIOK WM JBa
oompmie. Jlenmer y Ceprest HET, HO OH
3amymancs O OHW3HEC-TIPOCKTE U TOWCKE
Ou3Hec-TapTHEpa, KOTOPBIN
OJIHOBPEMEHHO MMell OBl OTBIT B OM3HECE U
OBUT TOTOB HHBECTHPOBATH B MPOEKT OKOJIO
3 MIIH pyOmei.

Buibepume ONMUMATILHYIO
KOHGhu2ypayuo 3mo2o npoekma ¢ no3uyutl
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MUHUMATbHBIX — puckos.  [[ia  0anHo20
sapuanma KoHueypayuu paspabomaiime
IInan ynpasnenus puckamu.

3ananmue 7

Hupextop o UT umeer 3HaUUTETHHBIN

BEC B IPUHITHU  CTPATETHYECKUX

pemenuit komrianud. Ho mpu 3ToM OH He

JIEMOHCTPUPYET BHHUMAHUSI K TEKYIIEMY

MHHOBAIlMOHHOMY TmpoekTy. [lo ero

cimoBaM:  «Jlemaiite, Xopowmo, eciu

HOJTY4UTCSI.

e K kaxou ramezopuu 6 mampuye
3auHmepecosanvix cmopon Buvl vl
e2o onpeoenunu? atime
Xapakxmepucmuky 3mou Kame2opuu u
YKadicume — Mecmo 8  mampuye
«NO00EPIAHCKA — CUNA GUAHULY.

e Kaxywo cmpamezuio
83AUMOOMHOUEHULL HeobxXo00uMo
8vibOpams o ONUCAHHO20

cmetikxondepa? Yem eposum Ons
npoekma He8epHO 8b1OpanHas
cmpamezusi? Ap2ymenmupyiime ceou
omeem.

o [Ipuseoume npumep npoexma, 20e
xapaxmepucmuxa HUT-oupexmopa
Modcem Obimb ananocudnou. Ecme nu
ewje Cmekxon0epsl, OMHOCAUUECS K
9MOoUl Kamezopuu 8 auiem npoexme?

3ananue 8
TenekoMMyHHKallMOHHAsE KOMIIAHUSA
peanusyer MPOEKT, CBSI3aHHBIN
C CO3/laHMeM  IIeHTpa  0OCHy>KMBaHUSA
KJINCHTOB. HepBOHa‘-IaJ'IBHO IMPOCKT
Ipearnoiarall CHEAYIOLIYIO CXEMY

00CTyXKUBaHUS: KaKIblii 3BOHOK KJIMEHTA
nomnajzajl CHayaja Ha [IEPBbId ypPOBEHb,
3aTeM — Ha BTOPOU Y Ha TPETUU
(B 3aBHCHMOCTH OT CJIOKHOCTH
npo6siembl). Kaxplil ypoBeHb MOAEPKKH
UMell COOCTBEHHOTO0 MEHeKepa; KIMEHTHI
HUKOT 1A HE Ionaianu K OJHOMY
OIIEPaToOpPy ABAXKBI.

OnbITHAs 3KCIUTyaTalnds —LEHTpa,
NIpeAyCMOTPEHHass  IUIAHOM  IIPOEKTa,
MOKa3aJla IJIOXYI KOOPJMHALUIO pabOThI
BCEX TpeX YPOBHEW, KIUEHTbI 4YacTo
OCTaBAIIUCh HEJ0BOJIbHBIMU
nepeaapecanusMu  OpoOieM  BMECTO
OKa3aHUs MOMOIIU. MEeHeKephl KaXa0ro
YpOBHs BEIU ce0st JIOCTaTOYHO
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HE3aBHCHMO: WHOTJa MEHEIXKEePhl BTOPOTO
YPOBHSI 3asBJSUIM, YTO BCE «BTOPHICH
3aHSITHI U BOTIPOC OYAET pacCMOTPEH Yepes
JIEHb WX OOJIBIIIE.

PykoBogurenem [IpOEKTa
II0 COIJJACOBAHMIO € 3aKa34MKOM  OBLIO
PEIICHO BHECTH U3MEHEHUS B IMPOCKT, CYTh
KOTOPBIX  3aKJIIOYACTCS B CIEAYIOIICM:
KIMEHT Temepb OyneT HampaBISIThCS
K OIpEIeIICHHON KOMAaHJIE, KOTOpas
MPUMET KOJUIEKTUBHYIO OTBETCTBEHHOCTH
3a peltIeHue ero MpooIeMBI.

Ha coOpanumu COTPY/IHHUKOB,
YYaCTBYIOIIMX B TECTHUPOBAHHH IIPOCKTA,
ObLII0 IPEJICTABICHO coziepKaHue
M3MCHCHHUI, ObL1a HOArOTOBIICHA
HHCTPYKIUA I KOOPAWHATOPOB KOMAH/I,
IIPOBEJCH TPEHHUHT, PYKOBOJIUTEIb

OpoeKTa  BCTpeTwics U nobecenoBal
¢ Kax0il koManjoi. OnHaKo NpPUMEPHO
gyepe3 MecsI] CTajIo SICHO, YTO HOBasi CXxeMa

He paboTaer, a CyIeCTBYET TOJIBKO
Ha Oymare. KimeHTOB, Kak | paHbIIe,
0eccUCTeMHO nepedpachIBaH,
KOOPJMHATOPbI  HE BBHINOJIHSUIM  CBOUX
GyHKIU.

o  Obvsacnume, nouemy «HO8As cXema He
pabomaem, a cyujecmgyem mobKo Ha

oymaze»
IIpeocmasvme, ymo sac
8 Kauecmee KOHCYIbMAHMA NPUIaAcUIU
ot peuterus amou npooemul.

Cdopmynupytime ceou pexomenoayuu,
UCNONIBL3YST U3BECMHYTO MOO€eNb YPAGIeHUs
usmenenuamu.  Paspabomaiime  nnau
peanuzayuu npeodiazaemulx peuleHul.

IIpumepHbIN epevYeHb BONPOCOB K 3a4eTy

1
2
3.
4
3)

VYrpaieHue coepKaHueM IPOEKTA: eI U KITHOUYEBBIE MMPOLECCHI
YnpaBieHHe UHTETPALIMEN ITPOEKTA: LEIN U KIKOUEBBIE TPOLECCHI
Nuunmanys v rmiiaHupoOBaHKUE YIPABJICHUS MTPEAMETHON 00JIaCThIO MPOEKTa
VYnpaBineHne UHTETpalvil U COJACPKAHUEM MPOEKTA MO BOJAOMAAHON MOJEIH.

YnpaBieHHe UWHTETpallii W COACPKAHUEM IMPOEKTa [0 HUTEPATUBHO-

HHerMeHTaHBHOﬁ MOACIIN

6.

Br160p onTManbHOTO MOX0/a K BEITIOJIHEHUIO MPOEKTa 1Mo Moaenu KeneBuH
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10.
11.
12,
13.
14.
15.
16.
17.
18.
19.

[ToHATHS KOMYIIEHNN U OTPAHUYEHUM ITPOEKTA

YPpOBHU HHTETPALH B IPOEKTHOM MEHEIKMEHTE

[TpuHIMIIBI LIEeTIenoIaranus

Kpurepun ycrexa B MPOEKTHOM IESITENBHOCTH

busHec-kelc MpoeKTa: colepKaHue U NPeJHa3HAYCHUE

VYcraB npoekTa: 1einu, CoAepKaHne

Tunosnorus 1 ypoBHU TpeOOBaHMIA B IPOCKTHOM MEHEIKMEHTE
AnroputrMmusanus paboThl ¢ TpeOOBAHUAMHU

TexXHUKN TPUOPUTU3ALMH TPEOOBAHUI

BiisiHue CTENKXOJIIEPOB Ha YIIPABICHUE U3MEHEHUSAMH IIPOEKTA
BrisiBiieHne notpeOHOCTEN U TpeOOBaHUI 3aMHTEPECOBAHHBIX CTOPOH
VYIpaBiieHHE CTEMKXOJIEPAMHU, TUIAH YIIPABICHUS CTEUKXOJAEpaMuU

Hepapxuueckass cTpykTypa pabOT TpoeKTa: TMOHATHE, MpeaHa3HAYCHUE

BapUAHTbI BU3yaJIN3alIHUN

20.
21.
22,
23.
24,
25,
26.
27,
28.
29.
30.
31.
32,
33.

34,

BapuaHTbI CTpyKTypH3aLUU COEpKAHUSA TPOEKTA

Otansl pazpabOTKU HEpapXUUECKON CTPYKTYpbI paboT MPOEKTa
[IpaBuia NocTpoeHUs UEPAPXUUECKON CTPYKTYPhI pabOT MPOEKTa
MaTtpuiisl OTBETCTBEHHOCTH. HazHaueHue, NpUHIMIIBI TOCTPOEHUS
KittoueBble yUacTHUKH MPOEKTA, UX PO U (PYHKIIUU

[Ipouecch! IaHUPOBAHUS IPOEKTA

CucremMa MjiaHOB MPOEKTA

[1nan ynpaBieHuUs: IPOEKTOM: COJEPKAHUE U LIETTU

ba30BbIi1 11aH POEKTa

Anroput™m pa3zpaboTKy 6a30BOT0 TUIaHA TIPOEKTA

BcnomMorarenbHbie TUTaHbl TPOeKTa

[TpuHumn «Haberaroias BOJIHA» B IJIAHUPOBAHUM MPOEKTa
CeTteBoe MIaHUPOBAHUE MPOEKTA

MeTo/bl OLICHKHU JUTUTEIBHOCTH U CTOUMOCTH MPOEKTA

TaCK-TpCKepBI B TIIPOCKTHOM MCHCIPKMCHTC: IIOHATHUC, IPCAHA3HAYCHHC

npaBuiia paboThl



35. OcCHOBHBIC TIOHSTHUS U CTPYKTYpa YIIPaBICHUS PUCKAMU

36. Pacrnomsanue copepkaHus TpoekTa (SCOPe Creep): MOHATHE W OCHOBHBIC
IPUYUHBI TIOSIBIICHUS

37.  CrocoObI peIoTBpAIIEHUS pacioyiBaHusl (1ehopMaIum) coaep KaHus

38. HWnentudukarus NpoeKTHBIX PUCKOB

39. MeToapl aHAMHM3a MPOCKTHBIX PUCKOB

40. Martpuia «BepOsSTHOCTH/ BO3JICHCTBUE, KapTa PUCKOB

41. Crparteruu pearupoBaHUs Ha PUCKH U MHTETPAIUs TPOTHBOJCHCTBUS PUCKAM B
TUJTaH MPOEKTa

42. VI3MeHEHHS B IPOCSKTE: TIOHATHE, TUITA3AIHS U POJIh

43. 1IUKIUYHOCTH MPOIECCOB B YIPaBICHUU COJCP)KAHUEM IPOEKTa C YYETOM
BJIMSIHUS U3MECHEHUMN

44,  Dranpl ynpaBIeHUs N3MEHCHUSMU B TIPOCKTAX

45.  [IporHo3upoBaHue H3MEHEHHUS PACIUCAHUA U CTOMMOCTH IMPOEKTa MO METOIY
OCBOEHHOI'0 00bEMa

46. YmnpaiieHHE MOPSIKOM COTJIACOBAHMS M BHECEHUS U3MEHEHUN B TIPOCKTE

47. Tlporecc 3aKphITHS MMPOCKTA: TIOHATHE, II€JTb U OCHOBHBIC 3a/1a41

48. BapuaHThI 3aBEpILICHUS MPOCKTA

49. TlocTnpoeKTHBIN aHATN3

50. Hsneuenwne ypokoB (Lessons Learned) B mpakTHKe MPOCKTOB

8. IlepeyeHb OCHOBHOI U 10MOJTHUTEIbHOW YUeOHOM JIUTEPAaTYpPbl, HEOOXOAUMOIT
JJIS1 OCBOEHMS TMCUMILINHBI
8.1. OcHoBHas JUTEpPaTYypa
1. YopaBieHue nNpoeKTOM: OCHOBBI MPOEKTHOTO yrpaiieHus : yueOnuk / M.JL
Pazy, T.M. bponnukoBa, A.M. Jlsimun [u ap.]; nox pea. mpod. M.JL. Pazy. — 4-e
u3n., crep. - MockBa : KuoPyc, 2022. — 755 ¢. — DbC BOOK.ru. — URL:
https://book.ru/book/943151 (nata obOpamenus: 25.02.2023). — TeKCT : 3JEKTPOHHBIH.
2. OcHoBBI ynpaBieHus npoektamu: yueonuk / A.B. Asepun, B.B. Xuauxos,

N.B. Kopueesa [u ap.]; @unynusepcurer ; nox pea. C.A.. IloneBoro. - Mockaa:
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Knopyc, 2020. - 258 c. - (bakanaBpuat u crienuanuTeT). - TeKCT: HeMOCPEACTBEHHBIM.
- To xe. - 2023. - O3bC BOOk.ru. - URL: https://book.ru/book/947546 (marta
obpamenust: 14.03.2023). — TekcT : 3JEeKTPOHHBIN.

3. [lotamesa, I'. A. YmpaBnenue npoexkTtamMu (TIPOCKTHBIM MEHEIKMEHT) :
yaebHoe nocodue / I'.A. [loramea. — Mockgpa : UHOPA-M, 2022. — 224 c. + Jlom.
MaTepuaibl [DnekTpoHHbIH pecypc]. — (Bbicmee oOpasoBanue: bakamaBpuar). —
DOl 10.12737/17508. - OBC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1840953 (nara obparmenus: 14.03.2023). — TekcT

: DJIEKTPOHHBIN.

8.2. /lonosiHUTEIbHAS JINTEPATYPA

4. Tuxomuposa, O. I'. YipaBieHue npoektaMu: IpakTUKyM : yueOHOe mocooue
/ O.'. TuxomupoBa. — MockBa : UHOPA-M, 2023. — 273 c. — (Beicmiee
obpaszoBanue: bakamaBpuar). — DOI 10.12737/17635. - DbC ZNANIUM.com. -
URL: https://znanium.com/catalog/product/1893799 (nara obpamenus: 13.02.2023). —
TeKCT : 2IIEKTPOHHBIN.

5. PomanoBa, M.B. VYmpaneHue mnpoekTtamMu: ydyeOHOE IOCOOME IO CIIEl.
"Menemxment opranuzanuu’ / M.B. Pomanosa. - Mocksa: ®opym: HUIL MTHOPA-M,
2014. - 256 c. - (Boiciiee oOpa3zoBanue). - TekcT: HenmocpeacTBeHHbIN. - To xe. - 2022.
- ObC ZNANIUM.com. - URL: https://znanium.com/catalog/product/1860010 (mara
obopamenus: 13.01.2023). - TekcT: 31€KTPOHHBIN.

6. Mouceesa H.K. YnpaBnenue onepaidoHHON cpeioil opraHu3anuu: y4eOHuK
JUISL CTYJICHTOB BY30B, O00y4Y. IO HalpaBJICHUsM TMOATOTOBKU "MeHemxMeHT"
(xBamuurkarus (crenens) "maructp") / H.K. Mowuceesa, A.H. Crepnurosa; HUY
BIIS - Mocksa: Uudpa-M, 2018 - 336 c. - (Briciiee oOpazoBanue: Maructparypa). -
Tekcr : HemocpeacTBeHHbIM. - To xe. - 2022. - OBC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1844310 (nata obparenus: 12.01.2023). - Tekcr
: DJICKTPOHHBIN.

7. IIpoeKkTHbIII MEHEIKMEHT: O0a30BbIil Kypc: Y4YeOHMK sl HamlpaBlIeHUI

OakanaBpuata "MenemkmenT" u "Ynpasnenue nepconaiom” / O.B. Acradbera, 11.B.
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Kopueesa, A.I'. KopsikoB [u ap.]; @unynuBepcutet ; nox pea. C.A.. IloneBoro -
Mocksa: Kuopyc, 2018 - 192 c. - (bakanaBpuar). - Tekct: HenmocpeACTBEHHBbIN. - To
xe. - 2023. - ObC BOOK.ru. - URL:https://book.ru/book/945960 (nata oOpamieHus:
13.02.2023). — TekcT : 3JeKTPOHHBIIA.
9. Ilepeyenbp pecypcoB HHPOPMANUOHHO-TEJEKOMMYHUKAIIMOHHOM CETH
«HTEepHET», HEOOXOAUMBIX /1JIs1 OCBOEHHS TUCUMILINHBI

1. DnextponHas 6udnrorexa Gunancosoro yausepcurera (9b) http://elib.fa.ru/

2. DnekTpoHHO-0nOmoreyHas cucteMa BOOK.RU http://www.book.ru

3. DNeKTPOHHO-6Mb6IMOTeuHas cucTeMa «YHHUBepcHTeTcKas Gubmuoreka OHJIAH»
http://biblioclub.ru/

4. DnekTpoHHO-O0uOIMoTeuHas cucreMa Znanium http://www.znanium.com

5. ObpazoBarenbHas miardopma FOpaiit https://urait.ru/

6. DNEeKTPOHHO-O0MOIMOTEeYHAs cucrema U3JIaTeIbCTBA [Ipocnekr
http://ebs.prospekt.org/books

7. DnexTpoHHO-OUOIMOTEYHAas cucTema usnarenbera Jlans https://e.lanbook.com/

8. [lenoBas onnaitH-6ubamorexka Alpina Digital http://lib.alpinadigital.ru/

9. DJIeKTpOHHAs onobImoTeka U3 narensckoro oMa «I"peOEHHUKOBY
https://grebennikon.ru/

10. Hayunas snextponnas oubnunoreka eLibrary.ru http://elibrary.ru

10. MeToauyeckne yKazaHus s 00y4aIOMIUXCS 10 OCBOCHUIO TUCIUTILINHBI

CryneHTtam HEOOXOIUMO:

1. O3HaKOMUTBCS € coAepKkaHUuEM pabodeil mporpaMmbl IUCIUIUIMHEI (Jaee -
PIIJI), ¢ uenssMu u 3aga4yaMu JUCHUIUIUHBI, €€ CBS3AMH C JIPYTUMHU JUCIUTLIHHAMU
oOpasoBarensHOil Tiporpammbl. PIIJ], a Taxke Bce meToaudeckue pa3padOTKU IO
JTAHHOM JUCIHUIUIMHE UMEIOTCS Ha o0pa3oBaTeIbHOM TopTalie U caite [lernaprameHta
MEHEIKMEHTA.

2. O3HaKOMUTBCS ¢ TpapkoM KOHCYNbTAIUi mpernoaaBaTeneii JlemapramenTa

MEHEKMEHTA.
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http://elib.fa.ru/

L[CJ'H)IO MCTOINYCCKHNX peKOMeHI[aHI/Iﬁ A1 CTYACHTOB SBJIICTCA obecrnieueHue
ONTUMAJIbHOM opraHu3anuvu 1ponecca H3y4dCHUS JUCHUIINIMHBI W BBINIOJIHCHHA

pa3IUYHBIX GOPM CAMOCTOSITEIHLHOU PaOOTHI.

MeToanyeckue peKOMEeHAAIMHU 110 U3YyYEeHHUIO TN CIUIIINHBI

OOyyeHue Mo JaHHOW NHMCUMIUIMHE MNPOXOAUT B (opMe JEKUHOHHBIX, U
CEMHMHApPCKUX 3aHSATUWA. BO Bpems JEKIMOHHBIX 3aHATUM NPENojaBaTeb, Kak
IPaBUJIO, JAET OCHOBHOM TEOPETHUECKUU MAaTepHall HM3y4aeMOM AUCUUILIMHBI B
o0beMe, HEOOXOOUMOM [UIsl MOCHENyIoleld ceMUHapcko mnpopadboTku. dopmar
CEMHUHAPCKUX 3aHATUNA B paMKax JaHHOW JUCHMIUIMHBI UTPAET 0COOYIO POJIb, TOITOMY
st 9QGEeKTUBHOTO 3aKpEIJICHUsT TEOPETUYECKOro Marepuajga M CIOCOOHOCTU
CTYyJICHTOB TPUMEHHUTh €ro Ha MPaKTUKE B YCJIOBHUSAX MOJECIUPOBAHUS pPeabHOI
CUTyallud MPHU TOATOTOBKE MPOEKTOB M MPOrpaMM IpEIIaraercsi MCIOJIb30BaTh B
y4eOHOM TIUIaHe W pabodeil mmporpamMme MO HU3Yy4aeMOM JUCHUIUIMHE 3aHATHUS,
npoBoauMbie B (dopme keiicoB. CopepkaHue NPaKTUYECKUX 3a]ad MOATOTOBJICHO
IpenojaBaTesieM Kak Ha OCHOBE PEAJIbHBIX MMPUMEPOB W3 MPAKTUKHU, TAK U HA OCHOBE
nHpOpMaIIUU M3 OTKPBITBIX MCTOYHUKOB B OTHOIICHUHU YCHEIIHBIX M HEYJauHbIX
IPOEKTOB U MPOTPAMM.

CryneHtaMm, TpONYCTUBIIMM 3aHATUA (HE3aBUCHMMO OT TMPUYMH), U HE
MOJATOTOBUBIIUMCST K CEMHUHApPCKOMY 3aHSTHIO, PEKOMEHIYETCS HE T03)KE YeM B 2-
HEJIETIbHBIN CPOK SBUTHCA Ha KOHCYJIBTALMIO K MPETOIaBaTENI0 U OTYUTATHCS IO TEME,
paccMaTpruBaeMOM Ha 3aHATHUU.

CamocTosiTenbHast paboTa CTyJICHTOB BKJIIOUAET B ¢€0s BHITIOJHEHHUE 10 KaXKI0M
TeMe Yy4eOHOW MUCIUIUIMHBI MPEJIOKEHHBIX MPETnoaBaTesieM 3aJaHuii, KOTOPhIC
OPUEHTUPOBAHBI Ha OoJiee rTyOOKOe YCBOCHUE MaTepualia u3ydaeMon TucuUIuMHbl. K
BBITIOJIHEHUIO 3aJIaHUN JIJII CaMOCTOSATEILHON pabOThl MPEABSBISIIOTCS CJIECIYIONTUE
TpeOOBaHMs: 3aaHUS JIOJDKHBI HCTIOMHSATHCA CaMOCTOSITENIBHO M TMPEACTABIATHCSA B
YCTAHOBJICHHBI CPOK, a TaK)X€ COOTBETCTBOBATh YCTAHOBJICHHBIM TPEOOBAHUSAM IIO

0(pOpMIICHUIO.
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PexoMeH1allUMu M0 MOATOTOBKE K JEKIUOHHBIM 3aHATHAM (TE€OPeTHYECKUH KYPC)

TeMbl Kypca cienyer u3ydaTb B TOW ITOCIEAOBATEIBHOCTH, B KAaKOW OHH
npuBeAeHbI B pabouelt nporpamme. [Ipy u3ydeHun oTaeabHOM TEMBI CIIEeIyeT:

— BHAMATEJIBHO IIPOYUTATh TEKCT JICKIUU;

— pa3o0OpaTh IpUBEACHHBIC B JICKIIMU MPUMEPHI pELICHUS 3a]1ay;

— OTBETUTh Ha KOHTPOJIBHBIE BOMPOCHI TEOPETUUECKOTO XapaKTepa;

— pEelMUTh NMPAKTHYECKUE 3aJaHusl, JOOUBASCh COBIAJEHUSA C MPUBEICHHBIMHU
OTBETaMH.

KoHcriektupoBanue JneKUUi BEAETCS B CHEIUAIBHO OTBEACHHOW [JII 3TOTO
TeTpaan, KaXKIblid JIUCT KOTOPOH JTOJKEH UMETh MOJIS JIs1 IOMOJHUTENbHBIX 3aIHCEH,
IOMETOK W3  PEKOMEHJOBAaHHOW  JIUTEPATypbl,  JONOJHAIOIIHAE  MaTepHall
MPOCITYIIAHHOM JIEKIIMH, a TAaK)KE MOJUEPKUBAIOIINE OCOOYI0 BaXKHOCTh TE€X WM MHBIX
TEOPETHUUECKUX TNoJiokeHud. HeobOxoaumo 3amuchiBaTh TeMy U IUIaH JIEKLUH,
PEKOMEHIYEMYIO JINTEpaTypy K TeMe. B KOHCIIEKTE JOCJIOBHO 3alMChIBAIOTCS
ONpEeaeNeHUs MOHATUN, TEPMUHBI, (POPMYITUPOBKH, PACKPBIBAIOIIUE COACPKAHUE TEX
WJIM UHBIX MOJIOKEHUHN U MPOLECCOB, HOPMAaTUBHO-TIPABOBHIE BHIBOJIBI U MPAKTUYECKHE
PEKOMEHJAMHA  MPENoaaBaTeNsl. Ilepen ouepenHoit JjeKuMel HEOOXOAUMO
IPOCMOTPETh KOHCHEKT IMPEABIAYIIEH JIEKIIUH, MOCKOJIbKY HW3yYEHHUE IOCIENYOIINX
TEM Kypca «YIpaBJeHHE HHTErpalMeil U COAEpPXKAHUEM IPOEKTa» ONMHUPAETCS Ha
3HaHMS, MOJYyYEHHBIE IO paHee pacCMOTPEHHbIM TeMaM. [Ipu 3aTpynHeHusX B
BOCIIPUSTUU MaTepuana cjieayeT OOpaTUThCS K OCHOBHOM JMTEpaType IO JaHHOM
JUCUUIUIMHE WM HENOCPEACTBEHHO K HOPMATUBHBIM JOKYMEHTAaM, KOTOpbIE
YKa3bIBAIOTCSl TMpernoAaBaTeieM Mo u3ydaeMoil TeMe. Ecnu u3yueHue H3J05KEHHOTO
MaTepuajg CaMOCTOSITEIBHO BBI3BIBAET 3aTPyJIHEHUS, TO CIEAyeT OOpaTUThCA K
npenojaBarento (mo rpaduky ero KOHCYJIbTallMi) WM K TMpEernojaBaTeNio Ha
MPAaKTUYECKUX 3aHATUSAX C YTOUHSIIONIMM BOIPOCAMM C LEJIBIO  YSICHEHUS

TEOPETHUYECKUX MOJIOKEHUH, PA3PEIIEHUs] CIOPHBIX CUTYyallHUi.
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PexoMeHaa1[uM 110 MOATOTOBKE K CEMHUHAPCKUM (TPAKTUHYECKUM) 3aHATHAM

B xo0/1e MOATOTOBKH K CEMUHAPCKHUM 3aHATUSIM U3YYHTh OCHOBHYIO JIUTEPATYPY,
O3HAKOMHUTHCSI C JIOTIOJHUTEIBHOW JIMTEPATypOH, HOBBIMU IyOJHUKAIUSIMHA B
NEpUOANYECKUX HW3aHUAX: OKypHamax, raszerax W T.J. Ilpm »>ToM ydecTh
pPEKOMEHIAIMK TIpernoAaBaTesiss U TpeOoBaHUS yueOHOW mporpamMmbl. HeoOxommmo
MMOMHUTH, YTO HA JIEKIIMH OOBIYHO PACCMATPUBACTCS HE BECh MaTEpHall, a TOJILKO €0
yacTh. OcTalilbHasl €r0 YacTh BOCIIOJIHAETCS B MPOIECCE CaMOCTOATENbHON paboThl. B
CBSI3U C OTUM paboTa C PEKOMEHJOBAHHOW JuTeparypoil oOszatenbHa. Ocoboe
BHHMAaHHE TIPH 3TOM HEOOXOIUMO OOpaTUTh Ha COACPIKAaHNE OCHOBHBIX MOJIOKCHUH U
BBIBOJIOB, OOBSICHEHHE SBJICHUM U (DaKTOB, YSICHEHHWE MPAKTUYECKOTO MPHUIIOKCHUS
paccMaTpuBaeMbIX TEOPETHUYECKHUX BOIPOCOB. B mporecce 3Toil paboThl CTyAEHT
JIOJKEH CTPEMHTHCSI TIOHATh M 3alIOMHUTH OCHOBHBIE IMMOJIOXKEHUS PACCMATPUBAEMOIO
MaTepuaiia, IpuMepPbI, TMOSICHSIONIME €ro, a TakXke pa3zodpaTbCs B WILIIIOCTPATUBHOM
MaTepuare.

[Ipu moATOTOBKE K CEMUHAPCKUM 3aHSTUSIM CTYJICHTAM CIIEyeT:

- o100paTh PEKOMEHIOBAHHYIO TMPEIMOaaBaTeNIeM JINTEPATypy K KOHKPETHOMY
3aHSTHIO;

- JI0 OYEPETHOTO CEMUHAPCKOTO 3aHATHUS 10 PEKOMEHIOBAHHBIM JIUTEPATYPHBIM
HMCTOYHHKAM TIPOpPadb0TaTh JCKIMOHHBIN MaTeprajl, COOTBETCTBYIOMIEH TEMbI 3aHSATHS;

- TpU TOATOTOBKE K CEMHHAPCKUM 3aHATUSIM CleayeT o00s3aTeabHO
MCIIOJIB30BaTh HE TOJIBKO JICKIIUH, YICOHYIO JINTEpaTypy, HO U HOPMATHBHO-TIPABOBBIC
aKTHI,

- TEOPETUUYECKU MaTepuas CJleayeT COOTHOCHTHh C MPAaBOBHIMU HOPMAaMH, TaK
KaK B HUX MOTYT OBITh BHECEHBI H3MEHEHUS, JOTIOJTHEHUS, KOTOPhIC HE BCETIa OBIBAIOT
OTpaX€HbI B YICOHOU JTUTEPATYPE;

- B Hauaje 3aHATUA 3a/1aTh TMPENOJaBaTEI0 BOMPOCHI IO MaTepuany,
BBI3BABIIICMY 3aTPYyJAHCHHS B €r0 TOHMMAHWM M OCBOCHUHM TPHU PEIICHWH 3ajad,

3aJIaHHBIX JIJISI CAMOCTOSATCIIbBHOI'O PCHICHMA,
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- Ha 3aHITUHU JOBOJWTH KaXIYyK 3aJady J0 OKOHYATEJIbHOIO pEIIEHUS,
JEMOHCTPUPOBATh TMOHMMAaHUE MPOBEACHHBIX PACUETOB (AHAIU30B, CHUTyalui), B
cilydae 3aTpyJIHEHHH oOpaiaThCs K MpenoaaBaTelnto;

- B X0JI€ CEMHMHApa JaBaTh KOHKPETHBIE, YETKUE OTBETHI 110 CYILIECTBY BOIPOCOB.

[IpoBeneHHEe TPAKTUYECKUX 3aHSITUN OCYIIECTBIACTCA B KOMIIBIOTEPHBIX
KJlaccax W BKJIIOYAET B ceOs pabOTy ¢ pa3IMYHBIMU MPOTPAMMHBIMU IPOJYKTaMHU H
MHTEPHET-CEPBUCAMM JIJISI BBITIOJHEHUS 3a7ay MO HMCCICAOBAHUIO MUPOBOIO PHIHKA
MH()OPMAIIMOHHBIX MPOAYKTOB M YCAYyr. JIos KaXaoro TeMaTHYeCcKoro pasjena
JTUCIUIUIAHBI CTYJE€HTaM MPEIOCTABISIOTCI METOJIUYECKUE YKA3aHUS B SJIEKTPOHHOM
BHUJIC.

[TockosbKy 60JIbIIIast 4aCTh YIYCOHOTO BPEMEHH OTBOJUTCS HA CAMOCTOSTEIHLHOE
W3y4YCHUE  JUCUUIUIAHBI  CTYJICHTAM TaKX€ MPEJIararoTcs  3aJaHus s
CaMOCTOSITeIIbHOM PabOThl ¢ MHCTPYKIIMEH 110 BBITIOJIHEHUS B 3JICKTPOHHOM BHJIC.

MeTtonuka TPOBEICHUS MPAKTUYECKUX 3aHSATUM 3aKJIF0YaeTCsl B COBMECTHOM
pEelIeHUN CTYJICHTaMU T0J PYKOBOJCTBOM IIpPEINOAaBaTelisi TUMIOBBIX 3a/lad U OU3HEeC-
KEHCOB M0 M3YyYa€MbIM TE€MaM AUCHUIUIMHBL. WTOromM TakWx 3aHATUN SIBISIETCS
CaMOCTOSITENIbHOE PEIICHNE KOMIUIEKCHOM 3a/1a4i Ha PEaIbHbIX JAHHBIX.

B pamkax BHeIpEeHHS aKTUBHBIX M MHTEPAKTUBHBIX AJIEMEHTOB B IPOBEJICHUE
3QHSATHN 110 JUCITUIIIMHE UCIIOIB3YIOTCS TaKue METOAblI KaK: MPOOJIEMHBIM CeMUHAp C
IPYIIOBBIM 00CYXACHUEM, JIeJI0Bast Urpa, onpoc, case-study u ap.

MeToauveckue peKOMEHAANH 10 MOAT0OTOBKE K TUCKYCCHU

[lenb nUCKycCUM KaK MHTEPAKTUBHOTO METOJIa OOYYEHUS COCTOUT B CO3JIaHUU
KOM(OPTHBIX YCIOBUN OOy4YEHUS, MPU KOTOPBIX CTYACHT WJIU CIIyIIaTeIb YyBCTBYET
CBOKO MHTEJUIEKTYAIBHYIO COCTOSITEIBHOCTh, CBOKO YCIIEIIHOCTh. IMEHHO 3TO Aenaer
IPOJYKTUBHBIM CaM MpolecC OOy4eHUs, JaeT 3HAHUSA W HaBBIKHU, CO3/AacT 0a3y s
paboTHI MO pernieHuto MpodIeM TMOocie TOTo, Kak o0ydeHue 3akoHuuTcs. Juckyccus,
KaKk OJWH W3 METOJOB HHTEPAKTHBA, NPEACTABISCT COOOH IleJeHaINpaBICHHOE
00CYXJIeHUE OIpPEACICHHOTO KOHKPETHOTO BOIPOCAa, KOTOPOE COMPOBOXKIACTCS
0OMEHOM UAESIMH, MHEHUSMH, MBICIIIMU MEXY CTYJI€HTAMU TPYIIIbI.

[TpuHIMIIBI pA0OTHI HA HUHTEPAKTUBHOM 3aHATUU B OpPME AUCKYCCUU:
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- KaXJblil yYaCTHHK JUCKYCCHH II0 JIOOOMY BOIpPOCY HMEET IpaBO Ha
COOCTBEHHOE MHEHMUE;

- OTCYTCTBHC IMPSAMOM KPUTHKU JIMYHOCTH, KPHUTHUKE MOKET IOIABCPTHYTHCS
TOJIBKO HES;

- BCE, YTO 00CYXIaeTCs ¥ TOBOPUTCS BO BPEMS JUCKYCCUU — HE PYKOBOJCTBO K

JEUCTBUIO, a MH(OpMAIUS K PA3MBIIUICHHIO.

MeToanyeckue peKOMEHIAIUH 0 MOATOTOBKE K aHAJIHU3Y KelCoB

AHanmu3 KeHCOB SBISETCS CaMOCTOSITENIbHBIM METOAOM OOY4YEHUs, HO €ro
OCHOBAa — TIOMCK OOYyYarOUIMMHUCS PEIICHUS KOHKPETHOM CHUTyalluu, IO3TOMY
OTHOCUTCSI K TIOMCKOBO-HCCIIEIOBATEIIbCKAM TEXHOJOTHSAM. METO OCHOBaH Ha
aHaliM3€ KOHKPETHBIX ciydaeB. Curyanuu (ciaydad) A aHaiau3a COOUpAIOTCA U
ONUCBIBAIOTCS CIIEIMAIBHBIM oOpazom. Meron MpeaHa3HAYEeH JUISt
COBEPIIICHCTBOBAHMS HABBIKOB U TMOJYYEHHUS OIbITa B CICIYIONUX O00JACTIX:
BBISIBJICHHE, OTOOp W pelleHre mnpobiem; pabota ¢ HHPOpMaLUEld, OCMBICICHHUE
3HAUCHUS JCTaJNei, OMHUCAHHBIX B CHUTyalluW; aHAIW3 W CUHTE3 HHPOpMAIUU U
apryMEHTOB; paboTa C MPEANOJOKEHUSIMU U 3aKIIOUYCHUSIMU; OLICHKA aJbTEPHATHUB;
NPUHATHE PEIeHUH; ymMmeHue padotaTh B rpymme. llens MeTona — mpoaHanu3upoBaTh
CUTYaIMIO M BBIPA0OTATh MPAKTUYECKOE PEIIEHUE COBMECTHBIMH YCWIIMSIMU TPYIIITBI
yuamuxcs. Cutyanus 10J’KHa ObITh B35iTA U3 MPAKTUKH.

Pemenune kelica peKOMEHAYETCS IPOBOAUTD B ISATh ITAIIOB:

1. O3HakoOMJIEHUE C CUTYyaIlUeH, €€ 0COOCHHOCTAMU;

2. Boigenenre 0CHOBHOM mpo0JieMbl (OCHOBHBIX Mpo0JieM); BblelieHre (haKTOB
Y MIEPCOHAIMMN, KOTOPBIE MOTYT PEAJIbHO BO3/IEMCTBOBATD;

3. [IpeayoxxeHrne KOHUENIUNA WK UAEH JJIs1 «MO3TOBOTO LITYPMay;

4. Ananu3 nocieICTBUI IPUHATHS TOTO WJIM UHOTO PEIICHUS;

5. Pemenue keiica — NOPEAIOKEHUE OJHOTO WM HECKOJIBKUX BAapUAHTOB
(mocnenoBaTEILHOCTH JICUCTBUI ), yKa3aHUE Ha BO3MOXXHOE BO3HMKHOBEHHUE MIPOOJIEM,

MCXAaHU3MBbI UX IIPCAOTBPAICHHA U PCIICHUA.
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[IpencraBieHune pe3ynbTaToB MOXKET OBITh B MUCHbMEHHOW WJIM YCTHOU (opme,
WHANBUAYAIbHO WIN B TpyIe. MakcumanbHas 1mojib3a U3 paboTsl Haj Keiicamu Oyner
U3BJICYEHA B TOM CIIydae, €CIu CTYACHTHI IIPU IIPEABAPUTEIBHOM 3HAKOMCTBE C HUMHU
OyAyT mpUIEpKUBATHCSA CUCTEMATUYECKOTO MOX0Aa K UX aHanuzy. [is atoro:

1. Beimummre U3 COOTBETCTBYIOLIEH JINTEPATypbl KIIOYEBBIE WAEH, IS TOTO,
YTOOBI OCBEXUTh B MaMATH TEOPETUUECKHE NPEACTABICHUS, KOHLUENIUN U MOAXO/BL,
KOTOPBIE BaM MPEICTOUT UCIIOIb30BaTh IPU aHAJIM3E KEHCa;

2. berno npourtute Keic, 4TOObI COCTaBUTh O HEM 00ILI€E IIPEICTaBICHHUE;

3. BHUMaTENbHO MPOYTUTE BOMPOCHI K KEWCy M yOeauTech B TOM, 4TO Bbl
XOpOILIO NOHSUIH, YTO OT Bac TpeOyercs;

4. BHOBb mpouTHUTE TEKCT Kelca, BHUMATEIbHO (GUKCHUPYSd Bce (akThl U
po0JIEMBbI, UMEIOIINE OTHOIIEHHE K MOCTABJIEHHBIM BOIIPOCAM;

5. [lonymaiite, Kakue UAEH U KOHLIETILUU COOTHOCATCA € MPOOIeMaMU, KOTOpPbIE

Bawm npenmaraercs paccMoTpeTh npu paboTe ¢ KeHcoMm.

MeToauyeckue  PpeKOMeHJAIMM 1O  BBINOJHEHHI)  pa3uyHbIX  Gopm
CaMOCTOSITEIbHOMH PadOThI CTYJAE€HTOB

K camocrositenbHOl paboTe CTYIEHTOB OTHOCHUTCS KOHCIIEKTHPOBAHHE
NEPBOMCTOYHUKOB W JPYro y4eOHOW JMTepaTypbl, MOJATOTOBKA JOKJIAJIOB,
npopaboTka yueOHOro MaTepualia npu padoTe C JIUTepaTypoil.

KOHCIIEKT MepBOMCTOYHUKOB

KOHCITEKT TEpBOMCTOYHMKOB - 3TO TBOpYECKas, WHIWBHIyanbHas paboTa.
Kaxxnprii memaet 3Ty paboTy B MEpy CBOCH MOIATOTOBKH, MAaMATH W JAPYTUX JIMYHBIX
KauecTB. SBISACH TBOPYECKMM JIEJIOM, KOHCIIEKTUPOBAHHE B W3BECTHOM Mepe
OTpakaeT OCOOCHHOCTH TOT0, KTO WM 3aHUMaeTcs. TakuMm o00pa3oM, KaKOTo-TO
o0Iiero, OJHOTO OO0SA3aTENBHOTO TMpaBWjia KOHCHEKTHpoBaHUs HeT. OaHako Ha
MPaKTHUKE Yallle BCETO MPUMEHSETCS TP OCHOBHBIX BUJA KOHCIIEKTA: TEKCTYaIbHBIM,
CBOOOJHBI W CBOAHBIA. CTyIeHT BBIOMpAET OJWH W3 BO3MOXKHBIX BapHAHTOB

KOHCIICKTA.
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TexcTyanbHBIA KOHCHEKT — BBIMUCKKM B TeTpanas. [lpm 3TOM cmocobe
KOHCIIEKTUPOBAHUS JEIAI0TCS 3alIMCU C HE3HAYUTEIbHBIMU OTKIIOHEHHUSIMU OT TEKCTA
opuruHana. CryaeHT coxpaHsieT 0e3 HM3MEHEHHMs] aBTOPCKUUA  TEKCT U
MOCJIEIOBATEIbHOCTh ~ M3JI0KeHusA. [JlaBHoe, 4TO  37ech  TpeOyercss  OT
KOHCIIEKTHPYIOUIErO0 — MPAaBWJIBHO OMNPENENsATh OCHOBHBIE CMBICIOBBIE, HamOoJiee
CYIIECTBCHHbIC W3JIOKEHHUSI, BBICKA3aHHBIE ABTOPOM. BBINMHCKA B TEKCTYyaJIbHOM
KOHCIIEKTE HOCAT MPEAEIIbHO BEIOOPOUYHBII XapakTep.

CBOOONHBIA  KOHCIIEKT — B OTOM cCllydyae TEKCT MEPBOUCTOYHHUKA
nepepadaTbIlBa€TCs  MO-CBOEMY, MOKET MEpPEerpynnupoBaTbCcsi W H3JIaraThCs
COOCTBEHHBIMH CJIOBaMH. J[aHHBIN BHJ KOHCIEKTa — MOKa3aTeab 00Jiee TBOPUYECKOIO
II0AXO0/a ¥ TIOHUMAaHHU COJIEPIKAHUS [IPOU3BEICHHUS.

CBOIHBIM KOHCIEKT — TOTOBUTCA 1O pPAa3HBIM MCTOYHHMKAM, CTaThsM,
JOKYMEHTaM, Y4eOHHMKaM C I€JIbI0 PacKpbITh 3aJaHHbIE BOIPOCHI, IMPOOJIEMBI,
HanpuMep, 10 IIaHaM CEMUHAPCKOro 3aHATHA. B cBOOOJHOM KOHCHEKTE 00001aeTCs
colepkaHue psga OJU3KUX MO0 TEeMaTHUKE M CMBICIY MCTOYHHKOB B OIPEAESIEHHOU
[OCJIEIOBATEIbHOCTH. 3a OCHOBY IIPM 3TOM KOHCHEKTUPOBAaHMM Oepercss TOT
HMCTOYHUK, B KOTOPOM C HauOOJbIIEH MOJHOTONW PacKpPhIBACTCS HYXKHBIM BaM BOIIPOC,
npobyema.

IToaroroBka gokiana

[ImaHoM pspga CEeMHMHApCKUX 3aHIATUM MO JAUCHUIUIMHE  «YIIPaBIICHHE
UHTETpalued U cofepkaHUeM IMPOEKTa» MPEeSyCMOTPEHbI MPOOJIEMHbIE TOKIAIbl IO
OTIIETLHO CPOPMYIHPOBAaHHBIM TeMaM. K joknany, Kak MpaBUiio, TOTOBUTCS TaKke
NpE3CHTAMs, OTPAKAIOI[asi OCHOBHBIE MOJIOKEHU NOKJIana. B mpe3eHTanuo MoryT
OBITh, HAMPUMEp, BKIIOUYEHBI OJOK-CXEMBbI, TrpaduKu, AWarpaMMbl, HEOOJbIINE TIO
o0beMy TaOJHUIIbl, KOTOpbHIE HAIJIAIHO WUIIOCTPUPYIOT JIOTUKY PaCCyKICHUH,
MOJTBEPXKJIAI0T BBIBOJBI aBTopa. Bce Hanamucu, tudpbl MOKHBL OBITH XOPOILIO
yuTaeMbIMU. OCHOBHbIE (POPMYJIUPOBKH MpoOJeM, NPEIJIOKEHUH aBTOpa TaKkKe
1eJ1eCO00pa3HO OTPA3UTh B MPE3EHTAIMH, TOCKOJIBKY TaK OyJAeT jerye oOCyIuTh UX B

rpyIIIe.
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Ha npencraBneHune nokiana B IUIAHE 3aHATUM MO JUCUUILUIMHE «YOpPaBICHUE
MHTETPALEN U CONEPKAHUEM IIPOEKTa», Kak MpaBwio, orBoautcs 10 10 munyt. Ilpu
ATOM BOMPOCHI YTOUHSIONIETO XapaKTepa W MpOoOJEMHOE OOCY>KIEHHE MPOBOJIUTCS
[IOCJIE TIOJHOTO M3JIOKEHUS aBTOPOM [JOKJIAJa CBOMX MO3uLuM. [ling ydactus B
oOcyX/IeHHH TMpoOJieM, 3aTPOHYTHIX B JIOKJAJE, BCE CTYACHTHI JOJKHBI H3YYUTh
JaHHYI0 TeMY NIpH MOATOTOBKE K CEMUHApy U OBbITh CHOCOOHBIMH KaK 3aJaBaTh
BOIIPOCHI, TaK M OTBEYaThb Ha HUX. [Ipm 3TOM NOKIaAYMK NPEACTABISIET IPOOIEMY
HamOoJiee MIyOOKO M B Pa3BEpPHYTOM BHJE. 3ajaya JOKJIAT4MKa — MOCTPOUTH CBOE
BBICTYIUICHHE TAaKUM O0Opa3oM, 4YTOOBI OHO CTaJO OCHOBOM Il MOCJHEAYIOLIEH
JTUCKYCCHHU.

Pexomenaanuu o padbote ¢ auTepaTypoit

Oco0oe MecTo cpear BUIOB CaMOCTOSITENIbBHOM padOThl 3aHUMAaET padora c
JUTEPATYPOU, SBIAIOIIAACS OCHOBHBIM METOJIOM CAMOCTOSITEIBHOTO OBJIAJICHMS
3HaHuAMU. IlepedeHp U 00BEM JUTEpaTypbl, HEOOXOAUMOHN i H3y4YEHUS
JUCUUIUIMHBL «YTPaBIEHUE CPOKAMU M PACHUCAHUSAMH IPOEKTa», OINpeaessieTcs
OpOrpaMMoN Kypca U JpyrMMU METOJAMYECKMMHU peKoMeHAauusaMu. Bero nureparypy
MOYHO pa3eiuTh Ha YYEOHUKH M y4eOHBbIE MOCOOHMs, HOPMATUBHO-TIPABOBYIO 0a3y,
Hay4yHble MOHOTpa(UuecKUe HCTOUYHUKH, HAayuHble MyOJMKAlMM B TEPUOAUYECKOM
nedyatd. M3 HHUX MOXHO BBIICIHUTH JIUTEPATYpPy OCHOBHYIO (PEKOMEHIYEMYIO),
JOMOJHUTENbHYIO W JIUTEPATypy JUIsl YIJIyOJIGHHOTO M3YYEHHS JUCUUILIUHBI.
N3ydyeHne NUCUUIUIMHBI CJelyeT HauhHaTh ¢ ydeOHHUKa WM C OCHOBHOM JIUTEpaTyphl,
MOCKOJIBKY Y4€OHUK — 3TO KHUTA, B KOTOPOM M3JI0’KEHBI OCHOBBI HAYYHbIX 3HAHUU T10
OMpENEICHHOMY TMpPEIMETy B COOTBETCTBUM C IEISIMU W 3aJayaMud  OOy4YeHUs,
YCTaHOBJICHHBIMU TIporpammoit. [Ipu pabore ¢ nurepaTypoil cieayer yUYuThIBaTh, YTO
UMEIOTCSl pa3iu4Hble BHUIbl UYTEHHS, W KaXAbIH M3 HHUX MCHOJb3yeTcsd Ha
ONpEIEIEHHBIX Tanax OCBOEHUS MaTepHaa.

Pexomennanuu cTyIeHTY Ipu paboTe C TUTEPATYPOIA:

- BbBIOpaHHYIO MOHOTpaHI0 WM CTaThIO IeJIeCO00pPa3HO BHUMATEIBHO
pOCMOTPETh. B KHUrax cieayeT O3HAaKOMUTbCA C OIJIaBICHUEM M Hay4HO-

CIIpaBOYHBIM allIapaTroM, IMpoOUYUTaTb aHHOTAOWIO U IIPCAUCIIOBUC. HGHCCOO6p3.3HO cC
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MPOJIUCTATh, PACCMOTPETh WILTIOCTPAIIAU, TAOIUITLI, THATPAMMBI, IPHIOKEHU. Takoe
IMOBEPXHOCTHOE O3HAKOMJIEHHWE TMO3BOJIUT Y3HATh, KAKHE TJIABBI CJIEAYET YUTATh
BHUMATEIBHO, a KaKUe — MPOYUTaTh OBICTPO;

- B KHUI€ WIM XypHaje, MPUHALICKANME CAMOMY CTYAECHTY, KIIFOUEBBIC
MO3UIIMK MOXXHO BBIACNIATh MAPKEPOM WM JieJaTh MOMeTKH Ha noiisix. [Ipu pabdote ¢
WNHTepHET - UCTOYHUKOM I1€J1IECO00Pa3HO TAKKE BBIACISTH BAXKHYIO HH(POPMAIIHIO;

- €CJIM KHUTa WU >KypHall HE SBJISIIOTCS COOCTBEHHOCTBIO CTYJIEHTa, TO
11eJ1eco00pa3HO 3aMMChIBaTh HOMEPa CTPaHMUII, KOTOPbIE MPUBIEKIN BHUMaHuE. [1o3xe
CJIEyET BO3BPATUTHCS K HUM, IIEPEUNTATh UITH MEPENUCATh HYKHYIO.

MeToauveckue peKOMEHAALMH 110 BHINOJHEHHIO IPOCKTHOM PadoThI

[IpoekTHass paboTa mnpenHa3HaYeHa YISl 3aKpEIUICHUs, YriayOJeHuss u
CHUCTEMATHU3AIMY NPAKTUYECKUX HABBIKOB, ITOJYYEHHBIX CTYJICHTAMH B XOJI€ U3YUYCHUS
TUCHUIUIMHBL  «YTIPaBIICHHUE MWHTErpaliedl W COAEpKaHUEM IpPOEKTa». JTa
JeSITEbHOCTh, TO3BOJUT TPOSBUTh CE€O0S WHIAUMBUIYATbHO (B HCKIIOUUTEIBHBIX
clyyasx B TIpymmne), Ja€T BO3MOXXHOCTb CTyJEHTaM IMONpoOOBaTh CBOU CHIIBI,
peann3oBaTh CBOM WJIEW W 3aJyMKH, NMPUHECTU TOJB3Y WIH (DUHAHCOBYIO BBITOIY.
CryaeHT ¢hopMyaupyeT ¢ MOMOIIbIO MPENOAABATENS] UHTEPECYIOIIYIO €ro mpodiemy,
KOT/Ia pe3yibTaT 3TOW JEATEIbHOCTH — HAWACHHBIA CIOCO0 pEerieHus MpoOIeMbl
(HOCUT MPAKTUYECKHUI XapaKTep, UMEET BaXKHOE MNPUKIATHOE 3HAYEHUE U, YTO BEChMa
Ba)KHO, MHTEPECEH U 3HAYUM JIJIsl CAMUX OTKpBIBATEIICH).

B xome peanuzanuu MpOEKTHOM pabOThl CTYIEHT CaMOCTOSITEIBHO U Ha
3aHATUSX OTpadaThIBaeT pa3audHbie (OPMBI TOKYMEHTOB M3 KOTOPBIX CKJIQJIbIBAIOTCS
VHUIMUPYIOIIAss W IUIAHUpPYIOIIasg 4YacTh TmpoekTa. P@opmbl s 3alOJHEHUS
pa3pabaThIBAIOTCS TIPEMojaBaTelieM | BBIJAIOTCS CTYACHTaM TIepe] HadaioM
NPOEKTHOM paloThl. Bce aHamuTUueckue 3ajadyu, periaeMble B XOJI€ WHUIMAIUU U
IJTAHUPOBAHMS MPOEKTA JTOJKHBI BKIIKOYATh CAMOCTOSITENIBHO IPOBEIACHHBIM aHAJIU3
paccMaTpUBaeMbIX PA3JEJIOB C MCIOJIb30BAHUEM KOHIEMIMM KW aHAUIMTHYECKOTO
WHCTPYMEHTApHUs, KOTOPHIM BJIAACET CTYJICHT W IOKa3blBaTh T'OTOBHOCTH CTYyJECHTA
pelIaTh JaHHbBIC 33J]a41 HA IPAKTUKE.

[IpoekT pa3zpabaThiBaeTCsi CTYJACHTOM CaMOCTOSATEIBLHO U MO Mepe pa3paboTKu
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10 3JIEMEHTaM MPEACTABIISIETCS PENOJABATEIO.

HTorom mpoekTa CTaHOBUTHCS OOOCHOBAaHME WM IUIAHHUPYIOIIAs YacTh MPOEKTa,
KOTOpPBI B Ciyyae pealu3aluud NPUHECET MPAKTUYECKYI0 MOJIb3y CTYACHTY WIU
OpraHu3alliy, 3aKa3aBUICH MPOEKT. 3aliuTa NPEICTaBICHHBIX B IPOEKTE MATEPHUATIOB
POU3BOJIUTCS HA CEMUHAPCKOM 3aHATUU TEpe]l TPYIION U MpenojaBaTeieM B BUJE
nyOJUYHOTO JOKJIaJa B KOTOPOM OTPAKAIOTCS OCHOBHBIE JJIEMEHTHI MPOEKTa WU
KOHLICHTPUPYETCS BHUMAaHHE Ha METOAMKE pa3pabOTKH MNPOEKTa, Ha COOJIOIECHUU
MOCJIEIOBATEIBHOCTA pa3pabOTku M €€ mojHoTe. bamibl 3a mpoekT BxoasT B 40

0aJI0B, KOTOPBIE CTYJEHT MOIYyYaeT 3a TEKYILy0 padboTy HaJ JUCLUILUINHOM.

11. Ilepeyenb  HMH(POPMALMOHHBIX  TEXHOJIOTMHM, HCIOJb3YEeMbIX IIPH
OCYILIECTBJICHMH 00pa30BaTeJbHOI0 Mpolecca Mo AUCHUIVIMHE, BKJIKYAs
nepeyeHb HeO00XO0AMMOI0 IPOrPaMMHOr0 odecnedyeHusi U HHGPOPMALMOHHBIX

CIIPABOYHLIX CHCTEM

11.1. KoMnjieKT JIMIEH3MOHHOT 0 POrPaMMHOI0 o0ecrevyeHus:

1. Windows, Microsoft Office.
2. AutuBupyc Kaspersky
3. ASTRA Linux

11.2. CoBpeMeHHbBIE npogeccuoHaIbHbIE 0a3bl AAHHBIX "
uHGpOPMALIMOHHBbIE CTIPABOYHBbIE CUCTEMbI

1. Uudopmanmonno-npaBoBas cucrema «I['apanr»

2. Undopmanmonno-npasoBas cuctema «Koncynprant [Lmrocy

3. DnekrponHas >Himkioneaus: http://ru.wikipedia.org/wiki/Wiki

4. Cucrema xomIuiekcHOTO packpeitusi  uHpopmarmu  «CKPUH» -
http://www.skrin.ru/

11.3. CepruduunpoBaHHble NPOrpaMMHbIe M aNNapaTHble CpeacTBa
3al0MThl HHPOPMALMH

- HE UCIOJIb3YIOTCSI

12. Onucanue MaTepuaJbHO-TEXHHYECKO 0a3bl, HEOOXOAUMOM 1151

oCylecTBJIeHHs 00Pa30BaTeJbLHOI0 Mpolecca Mo JMCUMILINHE
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http://ru.wikipedia.org/wiki/Wiki

JlexuMOHHAsA, CEMUHApCKas ayAUTOpUs, 00OpyAOBaHHAs BUIACONPOEKIIUMOHHBIM
000pyOBaHMEM JUJISl MPE3CHTALMM, CPEICTBAMH 3BYKOBOCIIPOM3BEIIECHHUS, SKPAHOM,
UMEIIKUMHA Bbixoa B Internet u oOecrneunBarONIMMU  JOCTYH B AJIEKTPOHHYIO

UHPOPMAIIMOHHO-00Pa30BaTEIBHYIO Cpely Y HUBEPCUTETA.
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