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1. HaumeHoBaHue AUCHUIIJINHbBI

«Teopust opranusanuu u ynpasjaeHUE U3MEHEHUSIMN

2. HepequL IMNIAHUPYEMBIX PpPeE3yjJabTaTOB OCBOCHUS OﬁpaSOBaTeﬂbHOﬁ

nporpamMMbl  (IepedeHb KOMIIETEHIMI) ¢ YKa3aHMeM WHAUKATOPOB MX

JAOCTHKEHHS M IUVIAHUPYEMbIX Pe3yJIbTATOB 00y4eHHs M0 JUCUUILINHE

Kon HaumeHoBaHue HNuaukaropsl Pe3yabrarbl 00yyeHus (yMeHust

KoMIIe KOMIIeTeHIIUH NOCTUKEHUS ¥ 3HAHUs1), COOTHECEHHbIe C

TeHL KOMIIeTCHIIUH HHIMKATOPAMH J0CTHKECHHUS

0 KOMIIETEeHIIUH

[IKH-1 | Bnanenue 1. lemoHCTpUpYyeT 3HaHUS | 3HATH: TEPMUHOJIOTHIO,
OCHOBHBIMH TEPMHUHOJIOTHH, HaIpaBJIEHUs, IIKOJIBI,
Hay4YHBIMH HaIIpaBJICHUH, LIKOJI, | COBPEMEHHBIE TEHJCHIINH
MOHATUSIMU U | COBPEMEHHBIX TEHICHLUN | MEHEI)KMEHTA u MO3ULUU
KaTeropusiMu MEHEPKMEHTa U IO3ULUHU | POCCUHCKON YIIPaBJICHYECKON
3KOHOMUKH U | POCCUICKOHN MBICIIH.

YIIPaBICHYECKON YIPaBICHYECKON MBICIH. | YMeTh: IIPUMEHSTD
HayKu u TEPMHUHOJIOTHIO, 3HAHUSI OCHOBHBIX
CIOCOOHOCTh K MX IIPUHLIMIIOB HAIIPaBJICHUH, WIKOJ,
NPUMEHEHUIO  TIpU COBPEMEHHBIX TEHJACHLIUN
peleHnn MEHEIKMEHTa " O3
poheCCHOHATBHBIX POCCUICKON YIPABJICHYECKOU
3a1a4 MBICIIH.
2. Peanu3zyet ciocOOHOCTH | 3HATh: pe3yJbTaThl COBPEMEHHBIX
aJlanTUpoBaTh M 0000IIaTh | HAYYHBIX  HMCCIEAOBaHUNA  JJs
pE3YJIbTaThl COBPEMEHHBIX | OCYILECTBICHMS Hay4HO-
Hay4yHBIX HCCJEIOBAaHUH | MCCIEI0BaTENbCKOW  paboThl B
TUISL OCYILIECTBIIEHUS | OaKanaBpHare.
Hay4yHO- Ymern: aJanTUpoBaTh u
HCCIIEI0BATEIBCKON 000011aTh pe3yabTaThl
paboThl B OakanaBpuare. COBPEMEHHBIX Hay4YHBIX
UCCIJIEIOBaHUM JUIS
OCYILIECTBIICHUS Hay4yHO-
UCCIIeIOBAaTEIbCKOW  paboThl B
OakanaBpuare.

[IKH-3 | Cioco6HOCTb 1. Ilpumensier Meronsl | 3HATh: METO/IbI aHanusa
IIPUMEHATH aHalM3a BHYTPEHHEW W | BHYTPEHHEM W BHEIIHEH Cpelsl
UHCTPYMEHTBI BHEIIIHEH cpeabl Ou3Heca, | OM3Heca, € ONpeAeseHHEM 30H
MIPOTrHO3UPOBAHUS, C  ONpeAeNeHHWEeM  30H | KOHKYPEHTHOTO  MpPEeuMyIIecTBa
METO/IbI KOHKYPEHTHOT'O (bUpMBIL.

TJTAaHUPOBAHUS U | IpeuMyIecTBa GUPMBI. YMerb:  OPUMEHSTH  METOAbI
BBIpAOOTKH aHaJln3a BHYTPEHHEH M BHEUIHEU
YIpaBIE€HYECKUX cpensl Ou3Heca, C OINpeaeIeHueM
pelIeHni, a Takke 30H KOHKYPEHTHOTO
HCII0JIb30BATh peuMyIIecTBa (PUPMBI.

CIOCOOBI

o0ecrnieuyeHus




KOOpAUHAINU
KOHTPOJIS
NEeATEIbHOCTH
OpraHHu3aLuu

u

2. Hcnonp3yeT METOAMKHU
pacdera IUIAHOB,
MporpamMM U MPOTHO30B Ha
pa3HbIX YPOBHSIX
SKOHOMHUKHU c
OIIpeIeTICHUEM U OLIEHKOW
uX 3 (HEKTUBHOCTH.

3. PaGoTaer c
MIPOTHO3HBIMHU
JOKYMEHTAaMHU W TUIaHAMHU
OpraHH3aIlNH,
SKOHOMHYECKOTO
pa3BHUTHS OTpaciH,

peruoHa M 3KOHOMHUKU B
LIETIOM.

3HaTh: METOAUKHU pacdera
IUIAHOB, MPOTpamMM U TMPOTHO30B
HKOHOMHYECKUX CHCTEM c
ONpefeNieHUEM U OLICHKOM uX
3¢ (HeKTHBHOCTH.

YMeTb: TpPUMEHATH METOAUKHU
pacuera IUIAHOB, TPOTPaMM U
MIPOTHO30B HKOHOMUYECKHUX
CHCTEM C  ONpeAelieHHEeM |
OIICHKOH MX d(PPEKTUBHOCTH.

3HATh: IPOrHO3HBIE TOKYMEHTHI U
TIJIAHBI OopraHu3alui,
HKOHOMUYECKOTO pa3BUTUA
OTpaciu, peruoHa U YKOHOMHUKHU B
LEJIOM.

¥YMmeTb: NpPOrHO3HBIE JTOKYMEHTHI
u TIJTaHbI OpraHu3alvH,
HKOHOMUYECKOTO pa3BUTUA
OTpacCyH, peTMOHA U YKOHOMUKH B
1EJIOM.

3. MecTo IUCHUIUIMHBI B CTPYKTYpPe 00pa30BaTeibHOM MPOrPaMMbl

HucuumunHa «Teopust opraHuzalud ¥ yOpaBiICHUE HU3MECHEHUSMU
otHocuTcss K OOmenpodecCHOHAIPHOMY LMKy JIUCHHUIUIMH TI0 HamlpaBiICHHUIO
noarotoBku 38.03.02-Menemxment, OIl «Jloructuka», OIl «Mapkerunr», OII

«Yupasnenue 6uzHecom», OIl «DuHaHCOBBIN MEHEIKMEHTY.

4. O0beM UCHMIUIMHBI (MOAYJs) B 3a4YeTHbIX €IUHMIAX W B
aKaJieMU4eCKNX Yacax ¢ BbleJIeHneM 00beMa ayJAUTOPHO (JIeKINH, CEeMUHAPDI)
U CAMOCTOSTEJIbHOM PadoThl 00y4ar0IIMXCH

o4yHas popma 00y4eHH s

Bup yueOHoii paboThI 10 Bcero Cemectp 3 Cemectp 4
AMCUUIJIMHE (B 3/e M yacax) (B yacax) (B yacax)
OO01mas TPY10eMKOCTh THCIUTIIHHBI 6/216 108 108
Konumaxkmmnan paboma — 100 50 50
Ayoumopnuie 3anamus
Jlexyuu 32 16 16
Cemunapul, npakmuyeckue 3auHsamusl 68 34 34
Camocmoamenvnas paboma 116 58 58
Bup Texymiero KoHTposist Konmponvnvie Konmponvnas | Konmponvhas
pabomwi paboma paboma
By npomMekyTOYHOM aTTeCTaliu 3auem, 9K3aMeH 3auem 9K3aMeH




04HO-3204Hasi popMma 00yueHus1

Buj yueoHoii pa6oThl o Bcero Cemectp 3 Cemectp 4
AMCHMIJIMHE (B 3/e m yacax) (B yacax) (B yacax)
OO01mas TPy10eMKOCTh THCIUTLIHHBI 6/216 108 108
Konumaxkmmnan paboma — 68 34 34
Ayoumopnuie 3auamus
Jlexyuu 32 16 16
Cemunapbl, npakmuyeckue 3aHImusl 36 18 18
Camocmoamenvnas paboma 148 74 74
Bup Texyuiero KoHTpoJist Konmponvhnsie Konmponvnas | Konmponvhas
pabomoi paboma paboma
Buj npomMe)xyTouHOM aTTecTaluu 3ayem, 9K3aMeH 3auem 9K3aMeH

HNHCTUTYT OTKPBITOr0 00pa3oBaHusA, 04HO-3204HAsA (popMa 00ydeHHu s

Buj yueonoii pa6oTnl o Bcero Cemectp 3 Cemectp 4
AMCUMILIMHE (B 3/e M yacax) (B yacax) (B yacax)
OO0mas TPY10eMKOCTh THCIHUTLIHHBI 6/216 108 108
Koumaxkmmnan paboma — 68 34 34
AyoumopHnuie 3anamus
Jlexyuu 16 8 8
Cemunapul, npakmuyeckue 3aHsamusl 52 26 26
CamocmosamenvHnan paboma 148 74 74
Bun tekymiero KOHTpoJis Konmponvhsie Konmponvnas | Konmponvhas
pabomul paboma paboma
By npoMe:KyTOYHOM aTTecTaiuu 3ayem, IK3AMeEH 3auem IK3AMEH

5. Coaep:xanue QUCHUIUVINHBI, CTPYKTYPUPOBaHHOE 110 TeMaM (pa3jaesiam)
TUCHUILVIMHBI ¢ yKa3aHueM HuX 00beMOB (B aKajeMHM4YeCKHMX 4Yacax) U BH/IOB
Y4eOHBbIX 3aHATHI

5.1. ConepskaHue TUCUMIIJIMHBI

Tema 1. Teopusi opranuzanuu U ynpapjieHue U3MEHEHUSIMU KaK HAYYHasA
00Js1acTh

CylmHOCTh TEOpUM OpraHM3allMd W yIpPaBJICHUE W3MEHEHHUSIMHU, €€ MECTO B
CHUCTEME Hay4yHbIX 3HaHUU. [IpeaMer u OCHOBHBIE 3a7a4yMl IUCHUIUIMHBI. MeTObI
JTUCHUIINHBI.

Opranuzanusi Kak OOBEKT TEOPUU OpraHu3alMu M OOBEKT HW3MEHEHHUI.
DOBOJIIOIMS  MOJIEJIe OpraHu3alliy: KJIacCHYeCKas MOJIeNib, OMNHUparolascs Ha
HayyHyl0 opraHusanuio Ttpyaa . Teisopa W aIMHUHUCTPATUBHYKO TEOPUS
yIpaBJeHus; OropoKpaThueckas HEOKJIaCCHUYeCKasl

MOACIIb, MOZACIIb,
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WHCTUTYLIMOHAJIbHAA (KOHTPAKTHAs) MOJEIb OpraHu3aliu; MOJMTHYECKass MOJEIIb;
pecypcHas MO, CHUCTEMHas MoOAeNb opraHu3zanud. CpaBHEHHE KOHIIETLIHIA
OpraHu3aiuy (TpaJullMOHHAsl OpraHU3alis U HOBask OpraHu3alys).

N3menenne mnapagurmel opranuzamuu ot M 1.0 x M 2.0 ®akropsl,
BBI3bIBAIOIINE HEOOXOJUMOCTh W3MEHEHUH B opraHuzauusax. OpraHu3alOHHbIE
U3MEHEHUS W OpPraHM3allMOHHOE pPa3BUTHE B COBPEMEHHOM YIPABIECHUYECKON
napaaurmMe. OcHoBHbIe TpeHIbl XXI B., OKa3bIBalOUIME BIMSAHHE HA TEOPHUIO
COBpeMEHHOro MeHe/kMeHTa. [lapagurma 3.0 — ruOKuil MEHEKMEHT.

Pa3BuTtne TeopeTMUECKHX W MPUKIAAHBIX HAYYHBIX HCCIEHOBAHUA B TEOPUHU
OpraHM3alli{ U YIIPABICHUA U3MEHEHUSIMA B COBPEMEHHBIX YCIIOBHSIX.

Tema 2. Opranmsanusi — CJ10:KHasi COHMAJBHO-IKOHOMHMYECKAs CHCTeMa.
3aKOoHBI M IPUHLUHUIBI PA3BUTHS OPraHU3ALMU

IlonsiTMe, CYIIHOCT, M Ledu opraHu3anuu. OpraHusanus Kak OTKpbITas
cucremMa. BimsgHue CHUCTEMHOrO 1OAXOZAa Ha YIPABICHUE OpraHU3alUsMH.
XapakTepuCTUKH, CBOMCTBA U KIIACCU(PUKALIUUA CUCTEM.

[Ipu3Haku OpraHM3anuu. OJEMEHTBl BHYTPEHHEH Cpeabl OpraHU3alyu.
OcCHOBHBIE YEPTHl M OCOOEHHOCTH OPraHHU3alUU: KOMILIEKCHOCTbh, (popMaiu3alus,
COOTHOUICHHE ULEHTpaIu3aluu U JAeueHTpanu3zauud. OOume Ui BCEX CIOMXKHBIX
OpPraHM3allMOHHBIX O00pa30BaHUM XapaKTEpUCTUKU: PECYPChl, 3aBUCUMOCTb OT
BHEIIIHEHN CPENbl, TOPU30HTAIBHOE Pa3ACIICHUE TPYAa, TOAPA3ACICHUS, BEPTUKAIbHOE
paszesieHue Tpyaa.

Jloruka BbIsiBIIEHUS W (QopMynHrpoBaHus 3akoHa. CocTaB M KiaccUpUKaIUS
OCHOBHBIX 3aKOHOB opranu3zanuu. Cojep>kaHue 3aKOHOB OpraHU3aluy U GOPMBI yueTa
UX JEUCTBUS.

Jloruka onpenenenus u GopMyaupoOBaHUs NpUHLIMIA opranu3anuu. CocTaB
KJIacCU(UKaLMsl OCHOBHBIX NPUHLMIIOB opranuzanuu. CopjepxaHue NPUHIUIIOB
Opranu3aiuu u (opMbl UX TPUMEHEHUS.

Tema 3. Knaccupuxannu oprannzanui

Tunsl opraHuzanuii: Mo BUJAM JESATENBHOCTH, (QopMaM COOCTBEHHOCTH,

pasMepaM,  YpOBHIO  peryJHpoBaHUsi  JedrelbHOoCcTH.  KoMmepueckue U
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HEKOMMepueckue opranuzauud. dopmanpHbie U HeOpMalibHbIE OpraHU3aAIUH.
['ocynapCTBEHHBIE OPTAHU3ALMH.

MexnyHapoanbie opranuzanui. OCOOEHHOCTH Pa3BUTHUS TPaHCHALMOHAJIBHBIX
koMranuid. CozaHue TI0OATBHBIX BO3MOYKHOCTEH OpraHu3aluu: KOMIIAHUU C
«BHYTPEHHHUMH pPBIHKaMW», CETEBBIC OpPraHM3alud, BUPTYyaJbHBIC KOPIIOPALUH,
WHTEJUICKTYaJIbHbIE OpPraHM3alid, MOJYJbHBIE OpraHM3alud, Koonepauus u
dbopMHUpOBaHUE ATTBSIHCOB.

MeTtadopuueckuii oxo/] K KJIacCU(PUKALUU OpraHUu3aluil: KiiaccuuKauus no
®. Jlany, metadopsl I'. Moprana, uBetHsie opranuzanuu [ peiis3, Kamyse u Bepmaak,
MOJENb CHUPAIbHOM NIHHAMHUKH, IepiaaMmyTpoBeie opranuszanuu 1.b. Kneinnepa.
CepBucHble U IMPOU3BOJACTBEHHbIE KoMmaHuu. Knaccuduxanus Bynsapa ¢upm mo
CUCTEME IPOU3BOJICTBA.

Tema 4. CoBpeMeHHbIii KOHTEKCT yIIPaBJIeHHUs OpraHu3amnuei

B3anMocCBsA3p OpraHu3alnyy U OKpyXKarolein ee cpeapl. Makpo- 1 MUKpocpena
opranu3anud. OCHOBHbIE (DAKTOpPHI BHEUIHEH Cpenbl, UX BIHUSHUE Ha YCIOBUS U
pe3ynbTaTel  ACATENBHOCTH KOMIIAHMHM. PakTopsl NOPSIMOrO M KOCBEHHOTO
Bo3jeicTBUsI. DaKTOPHI Cpebl MPSIMOTO BO3JCUCTBUS: MOTPEOUTETHN, MOCTABIIUKH,
KOHKYPEHTBI, KOHTAKTHbIE ayauTOpuu. PaKTOpBl Cpeibl KOCBEHHOTO BO3JCHCTBHS:
rOCy/1apCTBEHHO-TIOJUTHYECKHE, SKOHOMHUYECKHE, COLMAIbHO-AeMOorpaduiecKue,
MEXIYHApPOIHbIE, HAYYHO-TEXHOJIOTMYECKUE, IPABOBbIE.

HeonpeneneHHOCTh OKpyKaroLed Cpelbl: MpOCTasi — CI0XKHAs OKpYyXKaromas
cpena, crabunbHasg — HecTaOWibHAas OKpyxaromas cpena. llapamerpuueckas u
paavKaigbHas HeompeneaeHHOCTb. OpraHuzanus B YCIOBHUSX HEONPENEIEHHOCTH.
HMHCTpyMEHTBI M1 METO/BI YIIPABIICHHUSI B YCIOBHSIX HEONPEAEIEHHOCTH (IIPEIBUICHHE,
CIIEHApHOE IJIaHWPOBaHUE, ajganTanus, U JAp.). MeToapl aHanu3a BHELIHEH Cpeibl
opranuzanuu: SPACE — ananu3, PEST — ananu3, Mojenp naTi Cuil KOHKYpeHIuu M.
[Toprepa, SWOT-ananu3, GAP-ananms.

I'mobanuzanus. ['nokanuzanus. BeIxog Ha MHPOBYIO apeHy: MOTHUBAIUS

r7100aJbHON DKCIIAHCHH: SKOHOMHS Ha MaciuTradax IIpOU3BOACTBA, 5KOHOMMA Ha



pacmmpeHun cdepbl ASATENHHOCTH, VACIICBICHUE TMPOU3BOACTBA. [ J1oOambHas
AKCITAHCHS MMOCPEICTBOM MEXKIYHAPOAHBIX CTPATETHYECKUX COIO30B.

Creiikxomnaepbl U ux BinusiHue. KiroueBbie MOTPEOHOCTH M MHTEPECHI Pa3HbIX
TPYHIl CTEMKXOIAEPOB. METOABI aHANIN3a U CTPATETUH YIIPABJICHUS CTEUKXOIAEPAMH.
VYcroitunBoe pa3BUTHE W COIMAIbHAash OTBETCTBEHHOCTh OusHeca. Konuenuuu
KOPIIOPaTUBHOW COLMAIIBHOW OTBETCTBEHHOCTU. ESG-kpuTepum U moOBecTKa
COBPEMEHHOTO MEHE/DKMEHTa. Briusaue mudpoBol TpanchopManuu Ha padoTy
COBPEMEHHBIX KOMITAHU.

Tema 5. [InanupoBaHue B OpraHu3anuu

MecTo IaHMpOBaHMS B MPOLIECCE yIPaBICHUsI opranu3amnueid. CBa3b MUCCHUH,
dbunocodbun u BUIEHUS OpraHu3anuu. Muccus OpraHu3alldu: MOHSATHE, 3HAYCHHE,
nporiecc popmupoBanus. llenenonaranue: CynHOCTb, MPUHIIMIIBI, KAaCKaAUpPOBaHUE,
nepeBo-tieneid. TpeboBanms k 1emsiM, Meroauka SMART mnocTaHOBKH IieJieH.
Knaccudukanmy mnaHupoBaHusi OpraHu3aluu. OTambl Ipollecca IIaHUPOBAHMUS.
Metonbl ¥ TEXHUKH TUIAaHUPOBaHUSA. [[pOrHO3MPOBaHNE B MEHEIKMEHTE U €T0 CBSI3b C
IJIAHUPOBAaHUEM. TEXHUKM NpOrHO3UpoBaHMs. OTpaHUYECHUS IUIAHUPOBAHUSA U
CHOCOOBI UX MPEOOJICHUS.

Crparerust opranuzanuu. CymiHOCTh M 3Tamlbl CTPATETMYECKOTO Mpoliecca.
Wepapxus crTpateruii B OpraHu3alldu: KOPIOpaTHUBHAasA, OW3HEC-CTpaTerus
(KOHKYpEeHTHas WM AesoBas), GyHKIMOHaIbHas. BiausiHue BEIOpaHHOM CTpaTeruu Ha
dbopmupoBaHre OU3HEC-TIPOIIECCOB B OpraHu3anuu. buznec — mporeccel: CynHOCTb,
BU/JIbI, 3HAUCHUE. YTIpaBJIeHUE OU3HEC-TIPOIIECCaMU OpPTaHU3aINH.

Tema 6. [IpoekTHpOBaHME OPraHU3aIUN

CTpyKTypHBIE ¥ KOHTEKCTyaJbHBIC MapaMeTpbl (POPMUPOBAHUS U PA3BUTHUS
opranuzanuu. DakToOpbl, BIMSAIONME HAa KOHCTPYMPOBAHHE  OpraHU3aLMU:
OKpYXaloIlas cpesia, CTpaTerus, reorpadhuieckoe pa3MenieHue, TeXHOJIOT S, Pa3Mephl
Y )KU3HEHHBIN UK, KyIbTypa. Konduryparmus opranuzanuu o I'. Munioepry.

[Tonxoap! K CO3JaHUIO OPraHU3AIMU: OPTaHU3alUs] KAK MEXaHUYECKasi CUCTEMA,
OopraHu3anus Kak ecTecTBeHHas cucteMa (oOydaromasics). [IpuHmmmel mocTpoeHus

opra"nuzainui. MeToibl TOCTPOEHUS OPraHU3AIMOHHBIX CTPYKTYP YIIPABICHHUS: METO/T
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AHAJIOTUW;  METOJ  CTPYKTypHU3alUMM  LEJIeW;  METOJ  OPTraHU3alHOHHOrO
MOJICIIMPOBAHUS; YKCIEPTHBIA METO/T; aAANITUBHBIA METO/.

Tumel OpraHuM3alMOHHBIX CTPYKTYp YIPABJICHUS, HUX JIOCTOMHCTBA H
HEJIOCTAaTKU. bropokpaTudyeckne (MEXaHUCTUYECKUE) CTPYKTYpbl: OCHOBHBIC
XapaKTEePUCTUKHU U BUJIBL: JIMHEHHbBIC, (PYHKIIMOHAIbHBIE, IMHEWHO-(DYHKIIMOHAILHBIE,
JUHENHO-1ITa0HbIe. [IMBU3MOHANIBHBIE CTPYKTYPBI: MPOAYKTOBasi OpraHu3allMOHHAS
CTPYKTypa, CTPYKTypa, OpPHCHTHUPOBAHHAs Ha TOTPEOUTENsA, pEruOHaIbHas
(TeppuTOpHaIbHas) OpraHU3alMOHHAsA CTPYKTYpa. [[porpaMMHO-11€TIEBbIE CTPYKTYPBI:
aJalITUBHBIE 1 OPUEHTUPOBAHHBIC HA HOBOBBEICHUS. ATANITUBHBIE OPTaHU3AIMOHHBIC
CTPYKTYpBI: TIPOEKTHAas CTPYKTypa, MATpU4HAsA CTPYKTypa, OpTraHU3alUOHHAsS
CTPYKTypa THUIIAa KOHTJIOMEpAaTa, BUpTyalibHasl OpraHu3alMOHHas CTPYKTypa.

Xonakpatusi U OIOpOKpaTusi B yOPaBICHUM: CXOACTBA U  pazjivyMsl.
JlemernpoBanue MOJIHOMOYHM.

Tema 7. JInunHaMuuyecKue acneKThl OpraHu3aluu

Ku3HeHHBI 1WKN opraHu3anvu. KU3HEHHBIM LHKI OpraHu3auuu Jlappu
['peitnepa. Monenp KHU3HEHHOTO LWKIa opraHu3auuu Mixaka Anuszeca. Paznnuuns
MexAy OONbIION U MaJIoN opraHu3alusMu. [IpudyrHbl COKpalleHus OpraHu3aluu U
CTaauu ymnajka opraHuzauud. Monenb «MeHemKepckue apxeruns» WM. Anuszeca.
Mogens XKLO A.W. IIpuroxuna, Moaens opraHu3alilioHHOro passutus JI. JlaHko.

N3menenune Xapakrepa MEKOpPraHU3alMOHHBIX CBSI3EH. Ananus
MEKOPTaHU3ALMOHHBIX CBS3EH: 3aBUCUMOCTD OT PECYPCOB, SKOJIOTU3ALMS OMYJISILNAMN,
CETh COTPYAHUYECTBO, MHCTUTYIHOHAIN3M. OpraHu3alOHHbIE YKOCUCTEMBbI. CTaauu
MEXIYHApPOJHOW  SBOJIIOLIMM  KOMIAHWM:  HAlUWOHAJNbHAs,  MEXIyHApOJHAas,
MYJIbTUHAIIMOHATIbHAS, TJI00AIbHAS.

Tema 8. Opranu3anus Kak rpynna Jwojaei

JInunocte. [lerepmuHaHThl JUYHOCTH. VHAMBHAYaIbHBIE XapAKTEPUCTUKHU
JVUYHOCTH, BIIMSIOIIME HA MOBEICHUE B OpraHu3aund. HaydeHue mNOBEAEHUIO B
opranusanuy. Martpuila THUNOB BKJIIOYECHHMS YEJIOBEKa B OpraHuzanuto. Mojenb
B3aMMOJICUCTBUSl 4YEJIOBEKA W  OPTraHU3AIMOHHOTO OKpyXKeHusa. [IpoOriemsr

YCTAaHOBJICHUSA BBaHMOHGﬁCTBHH YCJIOBCKA MW OpPraHU3allMOHHOI'0 OKPYXCHHA.
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BxoxneHne yenoBeka B OpraHr3alyio. Y CBOGHUE HOPM U LIEHHOCTEN OPraHW3aliu
HOBBIM paOOTHUKOM. BocnipusiTie yeaoBekoM oKkpy:keHust. OMmMnOKN U UCKaXKEHUS IPU
BocnpuATHU. CTpaTeruu ynpaBieHUs BICYATICHUEM.

CootBercTBUE JnuyHOCTEH U padotel. Tumonorus Xosanga (peaiuct,
UCCJIeI0BATENb, COLIMANIbHBIN, TPATUIIMOHHBINA, TPEANPUHUMATEND, APTUCTUYECKUN).

Pabouas rpynma xak gopma (QyHKIHMOHUPOBAHUS JTUYHOCTH B OPraHMU3AIUU.
Knaccudukanus rpynm. [lpuduHbI, 0 KOTOPHIM JIOIW OOBEIUHSIIOTCS B TPYIIIIBIL.
[TpuHIUTIBEI CO3AaHMS PAOOUYMX TPYTII U POIIU OTACIBbHBIX JIMYHOCTEH. DTaIlbl pa3BUTHS
rpynnel. ['pynnoBoe MbIILICHHE. MEXKIMYHOCTHBIE OTHOLICHHWS B TpyIIIax.
[Icuxomornueckuii kiumar B rpynne. [logdop u opraHu3alMOHHOE B3aUMOJEHCTBUE
auuHocTed B rpynnax. Komannsl u rpynmnel. CpaBHeHHE paboyuX rpyIiin U pabodmnx
koMaHa. Tunbl koMmann. Coznanue 3¢ @dexTuBHbIX KoMmaHa. CrocOOHOCTH YJIEHOB
rpynmel. Pazmep pabounx komann. DddekTuBHOCTH padounx komania. Cucrema
OLICHKH PE3yJIbTaTOB M MOOLIPEHUs. TPyAHOCTH ITpoLecca NMpeBpalieHUs] HHAUBUIOB
B KOMAaHJHBIX HUIpOKOB. OXMBIIEHME CTarHupyrommx komana. Dacuiuranus kKak
3¢h(EeKTUBHBI HHCTPYMEHT YIpaBlieHHus KoMannoil. CamoyrpaBisieMble pabouue
koMmaHabl. Kpocc-pyHkunonanbabie KoMaHabl. BupTyanbHble KOMaH/IbI.

Tema 9. MoTuBanusi JUYHOCTH - OCHOBA (POPMHMPOBAHUN KOJLJIEKTHUBA
OpPraHu3anuu

AIMUHUCTPAaTUBHO-OPTaHU3AMOHHOE CTUMYJIMPOBAHUE JUYHOCTU U padbouei
rpynnsl. Pacuiupenue npaB ¥ MOJTHOMOYHUH, MPOABMXKEHHE IO CITyK0e, N3MEHEHHE
cTaTyca pabdoueil rpymnmsl. [IporpamMmMel BoBieueHuUs: paOOTHUKOB. Teopusi HOCTaHOBKU
uenet.  [lapTucMmaTuBHBI ~ MEHEIKMEHT.  YIPaBJICHUWE  AMOLMOHAIbHBIM
uHTeIIeKTOM. OCOOEHHOCTH MOTHBAIlMM COOCTBEHHHMKAa W HaéMHOro pabOTHHKA.
@dakTopbl, BIUSIOIIME HA YAOBIETBOPEHHOCTh TpyAoM. CnocoObl BBIpaXKEHUS
pabOTHUKOM HEYJIOBJICTBOPEHHOCTH. [ 'eOHMYECKass MOTHBAIIMOHHAS TEOPHS.
MortuBaumss ~ MeEHeIKepa, IPEIIPUHUMATEIS, On3HEeCMEHA. MortuBanus
npodeccruoHanos. MotuBanus BPEMEHHBIX PabOTHUKOB. MotuBanus

nuBepcuUIIMPOBAaHHON paboueit cumbl. Teopus Murtuenna-Xayca. Chumpanb
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JUJIEPCKOTO B3aUMOJICHCTBUS U OTHOIICHUHN «JIMAEP —IIOCIEI0BATENN» B MOJICIIN
aTpuOyTUBHOTO JuaepcTBa. HecrangapTHbie METOIbI CTUMYJIMPOBAHUS MIEPCOHANA.

YeTblpe OCHOBHBIE MOJIeNU TIOBeIeHUs B opranu3auuu (Heroctpom).

HcTounnku cTtpecca B opraau3anuvi. MeTonsl ynpaBiaeHus CTPECCOM.

VYnpasienue paznooOpasuem B opranuzanusax. [ mokoe perynupoBanue paboThl.
TpenupoBka pasHOOOpa3usl.

Tema 10. KyJabTypHble M 3THYECKHE ACTIEKThI B YIIPABJIE€HUU OpPraHu3anueii

KynbTypa kKak COBOKYMHOCTb LEHHOCTEM M HOPM MOBEIAEHUS COTPYIAHUKOB
opraHuzanuy. 3ajaud U (PYHKIUU KyJbTYphbl: BHYTPEHHSIE UHTETpAllUs U BHEIIHSS
ajanrtanusa. YPOBHU KOPIOPATUBHOW KydbTypbl. [lO3UTMBHBIE W HEraTWBHBIC
OpraHu3anuoHHble KyJIbTypbl. CyObeKTUBHas W OOBEKTHBHAS OpraHU3allMOHHAs
KyJIbTypa. PalnmoHanpbHO-IparMaTUydeCcKasi KOHIENIMUS OPraHU3allMOHHON KYJIbTYPBI.
Konuenuus cnupaibHOW TUHAMUKH.

KoncTpyrnpoBaHne opranuzanuu 1 KyJibTypa. Buabsl KoprmopaTUBHOM KYJIBTYPBI
no JIx. 3oHHeHpenbay: «kiayOHas KyilbTypa», «OedcOObHAasE KOMaHJa»,
«aKajgeMuyeckas  KyJIbTypa»,  «00OpoHHass  KyibTypa».  Kiaccuduxanus
npeanpuHuMaTenbCckux KyapTyp nmo T. uny m A. Kennenn. Mopaens paMmouyHOU
KOHCTPYKIIMM KOHKypupyromux ueHHocted. Moaens [. Jenucona. Tumnomorus
OpraHU3allMOHHBIX KyJIbTyp (Mozeneit opranmszanuu) @O. Tpommenaapca u Y.
XammnnaenH TepHepa. UMuuk, penyranus, OpeH opraHUu3aluu.

[TapameTpbl  OLEHMBAHWA  HALMOHAJIBHOW  KYJbTYpbl. XapaKTEpUCTHKA
«KYJIBTYpHBIX» mepeMeHHbix 1o Mojenu [. Xodcerene. XapaKTepUCTHUKU
OPraHu3allMOHHOW  KYJbTYpbl ~MEXAyHAapOAHbIX opranu3anui. Ilomxomer «k
GOpPMHUPOBAHUIO  KOPIOPATHUBHOM  KYJbTYpbl ~ MEXIYHAPOJHOW  OpraHU3AIIHH.
[Ipobsiembl KyIbTypHOM ananTtamnuu. KoprnopaTuBHas KyJbTypa U 3TUKA B II100aIbHOM
OKpYXKaroUIen cpelie.

Tema 11. Opranu3anuoHHbI KOH()IUKT, BJIACTD, JUIEPCTBO

[IpyunHbl  OpraHW3allMOHHBIX  KOH(JIMKTOB. YPOBHU KOH(JIUKTOB B
opranu3anuu. Buasl koHukToB. CTUMYyNMHpoBaHre (PYHKITMOHATIBHBIX KOH(MIMKTOB

B OpraHu3aluy. YTpaBlieHHE NUCPYHKIUOHAIbHBIM KOH(MIUKTOM B OpraHU3aIiH.
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Monens konpnukrta. [lojgoxuTtenbHple U OTpUIaTeNbHbIE (QYHKIMU KOH(IHUKTA B
opraHu3anud. MeToasl pa3peuieHus: OpraHu3alMOHHBIX KOH(IUKTOB. VcTOUHMKM
KOH(DJIMKTa U UCTIONB30BAHKE PAIMOHAIBHON U TIOJIMTUYECKON MOJIETH.

3Haue€HHWE JIMAEpPCTBA B  COBPEMEHHBIX  opraHusauusax. KoHuenuwus
XapU3MaTH4ECKOro JinaepcTBa. MHTEpakTUBHOE TUAEPCTBO. BUupTyanpHOE TUIEPCTBO.
CepBucHoe nuaepctBo. Miest «pacnpeeI€HHOr0» Uiu «Pa3faeisieMoro» JUAepCTBa.

Bmacte mmunoctu. Mcrounnku nuuHou Biactu no k. @penuy n b.PeliBeny.
WM CTOYHUKM OpPraHU3allMOHHOW BJACTU. TakTWYECKUE NMPUEMBbl YCHIIEHUS BJIACTH B
opranu3auuu. Koamumuu. Pacmmupenne cotpyanudectBa. CamooOyuaromuecs
oprannsanuu. OpranuzanuoHHble napaaurmsl 1o JI. Koncrantuny.

Tema 12. KonuenryaJjibHble 0CHOBbI OPTraHN3ALMOHHBIX M3MEHeHMIt

CyuiHoCcTh UW3MEHEHMM, 00Ias TUMOJIOTUS U3MeHeHul. W3meHeHus u
npeobpazoBanus. [IpeoOpazyromuii MeHeKMeHT. OpraHu3allMOHHbIE U3MEHEHUS KaK
OPUHATHE OpraHu3aluell HoBou uaen uian (GopmMbl noBeneHus. PakTopbl, BIUSIONINE
Ha W3MEHEHuss B opraHu3zauud. [IpUuyuHBl U3MEHEHHH, HEOOXOIUMOCTh U
CTpaTeruyeckass pojib OpPraHU3alUMOHHBIX W3MEHEHHMW. BuIbl H3MEHEHUH: B
3aBUCHUMOCTH OT NPUYMH, HWHULUUUPYIOIIUX NPOLECC, OT NPEUMYIIECTBEHHON
HAIpPaBJIEHHOCTH HW3MEHEHUH Ha ONpPENEeJCHHYI0 OpraHu3aluoOHHYI0 cdepy, OT
MaciiTaba W3MEHEHHUH, OT CTENEHW BIUSHUS Ha CYLIECTBYIOLIEE IOJIOXKEHHE.
N3MeHeHus, SBISAIONIMECS HWHHOBAIMOHHBIMM:  KJIFOUEBBIC CBOWMCTBA. Buabl
MHHOBALHIT 110 1. [Iymnerepy. Moaenp «moapeiBHbIX nHHOBam» K. KpucreHncena.

DJIEMEHTBI CUCTEMBI YIIPABJICHUS, IOJIBEP/KEHHBIE N3MEHEHHSM B OPTaHU3ALNH.
Ponu u 00513aHHOCTM YYaCTHUKOB WM3MEHEHUN B KOMIIAHWUHU. Y CJIOBHUS YCIEIIHBIX
n3MeHeHuii. KpeatnBHOCTH B pa3BuTUM oOpraHu3anuu. OakTopbl, CHUXAKOIIUE
KpEAaTUBHOCTh B opraHm3auuu. OpraHu3alOHHOE Pa3BUTHUE W OPraHU3ALMOHHBIN
nu3aiiH. TexHOIOTMM NU3ailH-MBIIUICHUS B (DYHKIIMOHMPOBAHWU U PA3BUTHH
OpraHU3alH.

OcHOBHbBIE IPUHIMIIBI YIIPABJIEHUS U3MEHEHNUSAMU B OpraHu3aluu. TpexsTanHas

MO/IEJIb OpraHu3auoHHbIX n3MeHeHul K. Jlesuna. Monens paukaabHbIX U3MEHEHUN
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Jx. Korrepa. Pom06 JleBuTTa: KOMIUIEKCHBIM TOIXOJ K HW3MEHEHUsSM. Mogenb
npeobpazoBanus 6usneca @. I'yuspa u [[x. Kemnu.

Tema 13. YnpasiieHue n3MeHeHUSIMU B OPraHU3alMu

[enb 1 3a1aun ynpaBiaeHUs U3MEHEHUSAMHU Ha KOPIOPATUBHOM YPOBHE. DTallbl
opranu3aiMoHHbIX n3MeHeHud B mojaenun ADKAR. Kpuas usamenenmit [[x. Jlak.
Teopus «E» u «O» opranuzarnmonnsix uameHenuii (M. bup u H. Hopua). Mogenb
EASIER B ynpaBieHUH H3MEHEHUSIMH.

JlnarHoctuka HEOOXOAMMOCTH OpPraHM3allMOHHBIX H3MeHeHuH. [IpuunHHO-
cinencTBeHHass cxema McuwkaBbl. MeToabl OLEHKM TOTOBHOCTHM OpPraHU3aluu K
M3MEHEHUSIM. AHAIN3 MOJIA CUJT IS peau3allid OPraHU3alMOHHBIX U3MEHECHUM.

Crpareruu npoBesieHrs u3MeHeHuid. @akTopsl BEIOOpA CTpaTeruii MPOBEACHHUS
OPraHU3allMOHHBIX W3MEHEHHUI. PEBONIOLMOHHBIE W 3BOJIOLMOHHBIC CTPATErHU
MPOBENCHUS]  OPraHM3alMOHHBIX  U3MeHeHu#. OOmume  cTpaTerud  Hayana
OpraHU3alMOHHBIX U3MeHeHUH (110 Topau U YUpeHUCOHY).

[TonsTiss  compoTHUBIEHUS, CWIbL CONPOTUBIEHUS. (OCHOBHBIE  BUJbI
conpotuieHuii. Mogenr C. Ckorra u [. Jxadpdu. [Ipuumnsl conpoTuBieHUs
M3MEHEHUsIM. J[paliBepbl BOBJICUEHHOCTH. METOAbl YCHENIHOTO MPOBEACHUSA
W3MEHEHHUI: yJacTue, KOMMYHUKAIIMK U OOpa3oBaHUE, MEPETOBOPHI M 3aKIIOUCHUE
COIVIAIIIEHUW, TMOJIEP)KKA MU3MEHEHUHW CO CTOPOHBI BBICHIETO PYKOBOJCTBA,
KOMITPOMHUCC, KOOMTAILUs, MAHEBPUPOBAHNUE, TPUHYKICHHUE.

CoBepIlIeHCTBOBAHKUE JEATEIBHOCTH OpraHu3anuu Ha ocHoBe uukina PDCA.
beHuMapKkrHT Kak TEXHOJIOTUS MPOBEAECHUS U3MEHEHHUI B opranu3anuu. KoHuenmus
TQM.

Tema 14. YnpasieHuecKue pelieHdsi B OpraHu3annu

[Ipupona u joruKa MPUHATHS OpraHU3allMOHHBIX pemeHui. Knaccudukamms
YIIPABJICHYECKUX PELUICHUUA. YPOBHU NPUHATHUA PENIEHUM B oOpraHusanuu. Poib
YYaCTHUKOB B IPUHATUU perieHus: monenb RAPID. TpeGoBanus, npeabsBisieMble K
YIIPABJICHYECKUM PEIICHUSM.

AHanu3 CcUTyallud, B KOTOPOMl NPUHUMAETCS PEUIEHUE: B YCIOBUSIX

OTIPENICICHHOCTH; B YCJIOBUSIX PUCKA; B YCIOBUSAX HEOMPEICICHHOCTH; KOH(MDIUKTHBIE.
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PanmoHanbHbpIil TOAXOA: 3Tanbl NPUHATUSA pelieHus. [[omymeHns pauroHAIbHOTO
NMOoAXO0Ja K TMPHUHITUIO peEHIeHUsd. AJIbTEPHATUBHBIE TMOAXOAbl K MPUHSITHUIO
OpPraHU3alMOHHBIX  PELICHUH:  OIPAHUYCHHO-PALMOHAJIBHBIM,  MOJUTUYECKUU.
Y IOBIIETBOPUTEIbHBIE PEIICHHUSI. MeTOABl MOATOTOBKH YHPABICHUYECKUX PEIICHUM.
Ctuiy npuHATUS PELIEHUN.

NuauBunyanbHple CTWIM NPUHATUSA pelIeHUN. JIOCTOMHCTBA U HENOCTAaTKH
npuHATUS penieHuil B rpynnax. [Ipuanun Oizenxayspa. [IpuuuHbl, U3-3a KOTOPBIX
IIPUHUMAIOTCS. HEBEPHBIE PEIICHUS B OPraHU3aluy. BilMsiHre UHTYULIUU Ha [IPUHSTHE
pemrenus. [Icuxonorndeckue JOBYIIKM B NPUHATUU pelieHud. Kpurepun npuHATHA
ATUYECKHU CJIIOKHBIX PEIICHUM.

Tema 15. NupopManiuOHHO-KOMMYHHKAIIHOHHOE o0ecnevyenmne
OpPraHu3anuu. YnpaBJ/jieHHue 3 HAHUSIMH

[TonsiTus «1aHHBIe», «MHDOpPMAIUY», «3HAHUS». TpebdoBaHMs, MPEIbIBIsICMbIE
K yrnpaieHdeckor uH@opmanuu. MHpopManus Kak OCHOBA KOMMYHUKAITMOHHOTO
nporecca. MHpopMallMOHHO-KOMMYHUKAIIMOHHAS ~CHUCTEMa Ha MOPEANpPUSITHH.
NudopmanmonHas cucreMa Kak HWHCTPYMEHT YyrpaBieHus. KoMMmyHukanuu B
MEHEKMEHTE: MEXJIMYHOCTHBIE U OPraHW3allMOHHBIE KOMMYHUKAIWU. DJIEMEHTHI U
JTanbl KOMMYHUKAIMOHHOIO Ipouecca. Buapl KOMMyHUKalMd B OpPraHU3aLUU.
KoMMmyHUKaIIMOHHBIE KaHaJIbl B OpraHu3anui. KoMMyHUKaIIMOHHBIHN ITyM U Oapbephl.
Metoasl TpeonosieHUs KOMMYHHMKAIIMOHHBIX OapbepoB B opranuzaunuu. CTuiu
koMMmyHuKaruii.  KommyHukanuonusie  cetu.  [lpuumabl  Hed)PEeKTUBHOM
KOMMYHUKalMu. BepOaibHbie U HeBepOaidbHble KOMMYyHUKAMU. COBpEeMEHHBIC
METO/Ibl YIIPABJICHU KOMMYHUKAUSIMU. BUIbI €T0BBIX KOMMYHUKAIIHAM.

VYnpasneHne 3HaAHUSIMHA B OPraHM3alMU: L€, 33Ja4d, OCHOBHBIC MOJIXO/BbI.
ba3oBbie KpuTepUM 3KOHOMHUKH, OCHOBAaHHOM Ha 3HAHWUAX. MHIEKC WMHHOBAIWU,
nHaekc ucnonp3oBanusa MKT. Knaccudukanus 3HaHMiA: SIBHBIC W HESBHBIC. DTaIlbl
YOpaBJICHHUS 3HAHUSMU (CO3/MaHHE, PACIPOCTpPAHEHHE, OOMEH, WCIOJIb30BAHUE).
NHuTtennekTyanbHblii KanuTan opranuzauuu, moaenu K. Cgeii6bu, 3. bpykunra, JI.
DJIBUHCCOHA U JIp). MeToAbl U3MEPEHUS UHTEJUIEKTYJIbHOTO KaluTaia OpraHu3aiu.

Huxnmyeckuii npouecc ooyuenus (M. Honaka u X. Takeyun).
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Tema 16. ¢ dpekTHBHOCTH OPraHU3alMU U KOHTPOJIb

KoHTposb: cymiHOCTb, 3aJaud, BHJBI M 3Talbl KOHTPOJISL. XapaKTEPUCTUKHU
s dextuBHOrO KOHTpOJs. COanancupoBanHas cuctema nokazarenedt (CCII) u KPI
(Key Performance Indicators).

[ToHsITUS SKOHOMHUYECKOE PABHOBECHE M HKOHOMHYECKAash YCTOMYMBOCTH B
Pa3BUTHU. ODKOHOMHYECKAass YCTOWYMBOCTh OpraHu3allid KaK KOMIUIEKCHOE
BO3/ICiiCTBHE (PAKTOPOB €€ BHEIIHEH U BHYTPEHHEH Cpebl.

[TonsiTue 3¢ (HheKTUBHOCTH OpraHU3aluu U paboThl MeHeIkepa. CUTyallMOHHbBIN
MOAXO0J K U3MEPEHUIO 3(PPEKTUBHOCTH OpraHU3alUU: PECYPCHBIN MOAXOM; MOAXO C
Y4E€TOM BHYTPEHHHUX MpOIeccoB; IHeneBoid noaxoA. Iloka3zarenn >3¢p(HeKTUBHOCTH U
METOJbl UX OLEHKU. [loBplieHHEe >()PEKTUBHOCTH YHpPaBICHUS OpraHU3ALUCH.
[Tonsitue 3¢ dexra u 3pPekTHBHOCTH.

Peopranuszanus, pecTpyKTypu3alus, pEUHXUHUPUHT KaK CLIOCOOBI MOBBIIIEHUS

3(1)(1)€KTI/IBHOCTI/I ACATCIIBHOCTH OpraHHU3alliu.

5.2. YuyeOHO-TEeMATHYECCKHH IIJIAH

o4yHas popma 00y4eHH S

Ne HaumenoBanue TpynoemkocTh B yacax @®opMbI TeKYyIET0
n/n TeM (pas3/1eJioB) " KOHTPOJIA
AHCHMILTHHBL Bce KonrakTHas padora - | Camocr yeneBaemocTu
ro AyIUTOpPHBIE 3aHATUS osi-
O6m | Jlek | Cemuna | TeJbHasi
as, B 10707 pBI, pabora
T.4.. MPaKTHY
€CcKHe
3aHATHUS
1. Teopus 13 6 2 4 7 Ompoc, TecT,
OpraHu3aIuy 1 TpyIIoBas
yIpaBiieHUE JTCKYCCHS

N3MEHCHHUAMU KaK
Hay4YHas 00J1acThb

2. Opranusanus — 14 6 2 4 8 Pa3z60p
CIIOXKHAsI CHUTYaI[MOHHBIX
COLIMAIbHO- 3a7jaHuil,
HSKOHOMHYECKast TpYIIOBas
cucreMa. 3aKOHbI U JHUCKYCCUS, TECT
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IIPUHIUIIEI pa3BUTHUA

OpraHu3aIuu
3. Knaccudukanmum 14 2 MuH#H-KEHCHI,
OpraHu3anun aHaIu3
CUTYaIIMOHHBIX
3a/1a4, o1poc,
JOKIabI
4. CoBpeMeHHbIN 14 2
KOHTEKCT Onpoc, penieHue
yIIpaBIIeHN CUTYaIMOHHBIX
. 3a7a4, JOKJIaabl
OpraHHu3aIe
5. [TnanupoBanue B 13 2 Brimonnenue
OpraHu3aluu Keiica, yCTHBIN
OTIPOC, PEIICHUE
THUIOBBIX 3a7a4,
JOKJIa/Ibl, OTIPOC
6. [IpoexTupoBanue 13 2 Penienne THIOBBIX
OpraHu3aIu 3aj1a4, pa3oop
MPAKTHICCKHIX
CUTYaIUii, OIpocC
7. JnHamuyeckue 13 2 Brinonuaenue
aCIIEKThI Kelica, yCTHBIN
OpraHu3aIu OTIPOC, TOKJIA bl
8. Opranu3zanus Kak 15 2 Amnann3 Kelcos,
rpynna Joei TPYMIOBBIE
TTUCKYCCHH,
JIEJIOBBIE UTPHI,
TECT
9. MoTuBarnus 13 2 Pazbop
JUYHOCTH - OCHOBA CUTYaIlMOHHBIX
dbopmupoBaHUs 3aJIaHNi,
KOJIJICKTHUBA rpynmnoBas
OpTraHu3aIuu JTUCKYCCHSI,
JOKJIJIBI, OTIPOC
10. | KynbrypHbIe 1 16 2 Hoxmanasl, pazdoop
STUYECKHUE aACIIEKTHI CUTYaIlMOHHBIX
B YIIPAaBIICHUHA 3aJlaHuH,
OpraHu3aIei TpynmnoBas
JTUCKYCCHSI, TECT
11. | Opranu3aroHHBIN 13 2 MuHM-KEHNCHI,
KOH(JIMKT, BIIACTh, JIEJIOBBIE UTPHI,
JTUIEPCTBO TPYIIIOBBIE
TUCKYCCHH,
JIOKJIa IbI
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12. | KonnentyanbHble 13 6 2 4 7 Jloxmaspl,
OCHOBBI TPYMIOBBIE
OpraHU3aIMOHHBIX JUCKYCCHH, OTIPOC,
W3MEHEHUI aHanu3

MPAKTUYECKUX
CUTyalHi

13. | YnopaBnenue 13 6 2 4 7 Brimonnenue
U3MEHECHUSIMHU B KEWCOB, YCTHBIN
OpraHu3aIuu OIIpOC, pPelIeHNe

TUTIOBBIX 3374,
JTOKJIaJIbI

14. | YopaBneHnueckue 13 6 2 4 7 Keiicel, rpynmnoBsie
pelieHus B TTUCKYCCHH,
OpraHu3aIuu JIEJIOBBIE UTPHI,

pazbop
MPAKTUYECKHUX
CUTYalHi1, OIpoC

15. | UudopmarnimoHHo- 13 6 2 4 7 Boinonnenue
KOMMYHUKAIlMOHHOE KEWCOB, YCTHBIN
obecrnieueHue OTIPOC, JOKJIAIbI
OpraHu3aIiu.

Ynpasienue
3HAHUSIMH

16. | DddexTuBHOCTD 13 6 2 4 7 Pemenune
OpTaHMU3aIUHU H CUTYaITMOHHBIX
KOHTPOJTb 3a/1a4, aHaJINu3

MPAKTHYECKHUX
CUTYallHii, TECT
B nemnom no 216 100 32 68 116 CoracHo
JTUCITUTIITNHE y4eOHOMY IIJIaHYy:
KOHTPOJIbHBIE
paboThl
Wroro B % 46 | 32 68 54
04HO-3204Hasi popma o0yueHust
Ne HaumenoBanue TpynoeMkocTs B yacax ®opMbl TEKYILIET0
w/m TeM (pasneios) Bce | *KonrakrTHas paGora - | Camocrt KOHTPOJIH
TUACHUTLTHHBI ycneBaeMoCTH
ro AyIUTOPHBIE 3aHATHS osi-
O6mas, | Jlex | Cemuna | TeJIbHas
B T.4.: 887041 p®L, pabora
MPAKTUY
€CKHe
3aHATUS
1. Teopus 14 4 2 2 10
Ompoc, TecT,

OopraHu3alnu 1
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yIpaBJieHHE rpynmnoBas
M3MEHEHUSIMHU KaK JTUCKYCCHUS
Hay4Has 00J1acTh
2. Opranuzanus — 13 2 9 Pazbop
CIIOXKHAs CUTYaIlMOHHBIX
COLMAJIBHO- 3aJIaHUi,
SKOHOMMYECKast rpynmnoBas
cucrtema. 3aKOHBI U JUCKYCCHSI, TECT
MIPUHIIMIIBI
pa3BUTHUSA
OpraHu3aIuu
3. Knaccudukanmum 14 2 10 MuH#u-KEHCHI,
OpraHu3aun aHaIu3
CUTYaI[MOHHBIX
3a/1a4, ompoc,
JTOKJIaJIbI
4. CoBpeMeHHbIN 14 2 10
KOHTEKCT Omnpoc, penienue
T — CUTYaIMOHHBIX
. 3a/1a4, JOKJIa bl
OopraHuzaluei
5. [TnanupoBaHue B 13 2 9 Brimonnenue
OpraHu3anuu Kelica, yCTHBIN
OTIpOC, peleHNe
TUTIOBBIX 3a71a4,
JOKJIJIBI, OTIPOC
6. [IpoexTupoBanue 13 2 9 Pemenne TumoBwIx
OpTraHu3aIuu 3amad, pazoop
MPAKTHICCKHIX
CUTYaLHi, OIIpocC
7. JnHamuyeckue 13 2 9 Brinonnenue
aCIIEKThI Kelica, yCTHBIN
OpraHu3aIuu OTpOC, JOKIIAIbI
8. Opranu3zanus Kak 15 2 9 AHanm3 Kencos,
rpynna Joei TPYMIOBBIE
JTUCKYCCHH,
JIEJIOBBIE UTPHI,
TECT
9. MoTuBanus 13 2 9 Pazoop
JUYHOCTH - OCHOBA CUTYaIlMOHHBIX
dbopmMupoBaHHS 3aJlaHuH,
KOJIJIEKTHBA TpynmnoBas
OpTaHU3aIuU JTUCKYCCHSI,
JTOKJIAJIBI, OTIPOC
10. | KymbrypHbICe 1 14 2 10 Joknanel, pa3dop

OTUYCCKHUEC aACIICKThI

CUTYallUOHHBIX
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B yIpaBJICHUH

3aJIaHuH,

opraHusanuein rpynmnoBas
JTUCKYCCHSI, TECT
11. | Opranu3aioHHbIN 13 4 2 2 9 MUHU-KENUCHI,
KOH(JIMKT, BJIACTh, JIEJIOBBIE UTPHI,
JTUIEPCTBO TPYIIOBBIE
JTUCKYCCHUH,
JTOKJTAJIbI
12. | KonnenryaibHbie 13 4 2 2 9 Jloxmaspl,
OCHOBBI IpyNIOBbIE
OpTraHU3aIMOHHBIX JTUCKYCCHH, OTIPOC,
M3MEHEHUN aHaIIN3
MPAKTUIECKHIX
CUTyalui
13. | Yopasnenue 13 4 2 2 9 Boinonnenue
M3MEHEHUSIMU B KEWCOB, YCTHBIN
OpTraHu3aIuu OIIPOC, PEIIeHUE
TUTIOBBIX 33744,
JTOKJTAJTBI
14. | YopaBineHuyeckue 13 4 2 2 9 Keiicol, rpynmnoBsie
pelICHUS B TTUCKYCCHH,
OpraHu3aIuu JIEJIOBBIE UTPHI,
pazbop
MPAKTUYECKHUX
CUTYalHi1, O1poc
15. | UudopmarinoHHo- 13 4 2 2 9 Boinonnenue
KOMMYHUKAallMOH~- KEMCOB, YCTHBIN
HOE 0OecIieucHIe OTIPOC, JOKJIAIBI
OpTraHHU3aIIH.
Ynpasnenue
3HAHUSIMH
16. | DddexTuBHOCTH 15 6 2 4 9 Pemenue
OpTraHHu3aIH U CUTYaIlMOHHBIX
KOHTPOJTb 3a/1a4, aHaIHA3
MPAKTUYECKHUX
CUTYallUi, TECT
B 1ienmom o 216 68 32 36 148 CormnacHo
JTUCITUTLINHE yueOHOMY TIIIaHYy:
KOHTPOJIbHBIC
paboThl
Hroro B % 31 47 53 69
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HNHCTUTYT OTKPBITOr0 00pa3oBaHMs, OYHO-32049HAs (popMa 00ydeHHs

TpynoeMKoCTh B yacax

*KonTakTHas padora-
AyauTopHasi padora

Ne HaumenoBanue Conutia Camoct | ®opMbI TEeKYLIET0
o | TeM (pa3neJioB) Bce P OITeJIbH KOHTPOJIA
JUCIHILINHBI ro | OOmas, | Jlex ’ ast ycneBaeMoCTH
i MPAKTUY
B T.4.: oUu pabora
ecKue
3aHATUS
1. | Teopus 13 3 1 2 10
OpraHu3aluu u Ompoc, TecT,
yIpaBieHUE rpynmnoBas
W3MEHCHUSIMHU KaK TUCKYCCHS
Hay4Has 001aCTh
2. | Opranuzanus — 13 4 1 3 9 Paz6op
CIIOKHAS CUTYAIlMOHHBIX
COLIMATILHO- 3aJlaHuH,
IKOHOMHYECKAs TpyHIoBas
cuctema. 3aKOHBI U JUCKYCCHUS, TECT
TIPUHIIHAITBI
pa3BUTHUS
OpraHH3aIH
3. Knaccudukanmm 14 4 1 3 10 MuHH-KENCHI,
OpraHu3aLuin aHAIN3
CUTYaIlMOHHBIX
3a/1a4, Ornpoc,
JTOKJIAJTBI
4. | CoBpeMeHHBII 15 ) 1 4 10
COHTEKCT Omnpoc, penienue
CUTYaIMOHHBIX
ypaBietua 3a/1a4, JOKJIabI
opranmsalei
5. | IlnanupoBanue B 13 4 1 3 9 Brimonnenue
OpraHu3anuu KeKca, yCTHBIN
OIIPOC, PeIIeHUE
TUIIOBBIX 3a]1a4,
JIOKJIAJIBI, OTIPOC
6. | [IpoextupoBanue 13 4 1 3 9 Pemenne THITOBBIX
OpraHu3aIu 3a/1a4, pa3oop
MPAKTHIECKUX
CUTYAIIHii, ONpoC
7. JlnHamudeckue 13 4 1 3 9 Brimonnenue
aCIIEKThI Kelica, yCTHBIN
OpraHu3aIu OTPOC, TOKIAIbI
8. Opranuzanus Kaxk 13 4 1 3 9 AmBann3 KelcoB,
rpymnmna Joaei TpYMIOBHIE
JTUCKYCCHH,
JICTIOBBIC UTPHI,
TECT
9. | MoruBanus 13 4 1 3 9 Pazoop
JIUIHOCTH - OCHOBA CUTYaI[MOHHBIX
(dbopMupoBaHUS 3aJlaHuH,
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KOJJIEKTHUBA rpynmnoBas
OpraHu3aIu JUCKYCCHSI,
JTOKJIaJIbl, OTIPOC
10. | KynbrypHble u 15 5 1 4 10 Joknanbl, pa3dop
ATHUYECKHE CUTYaIlMOHHBIX
aCIICKThHI B 3aJJaHuH,
yIpaBIeHUU rpynmnoBas
OopraHu3anuen JIUCKYyCCUs, TECT
11. | Opraau3anuoOHHBIHI 13 4 1 3 9 MuHH-KENCHI,
KOH(JIMKT, BJIACTh, JIEIOBBIC UTPHI,
JTUACPCTBO IpyNIOBLIE
JTIUCKYCCHH,
JTOKJIa]TbI
12. | KonuenryansHbie 13 4 1 3 9 Jloknazpl,
OCHOBBI TpyNIOBLIE
OpraHU3aIMOHHBIX JIMCKYCCHH, OTIPOC,
W3MEHEHUN aHaIu3
MIPAKTUICCKIX
CUTYyaLNi
13. | YnpaBnenue 14 ) 1 4 9 Brinonnenue
W3MEHEHUSIMU B KEWCOB, YCTHBIN
OpraHHU3aIiH OIPOC, peIIeHue
TUIIOBBIX 3a]1a4,
JTOKJIA b
14. | YopaBneHueckue 14 5 1 4 9 Keiicol, rpynmnoBbie
pelIeHus B JTUCKYCCHH,
OpraHu3aluu JIEIOBBIE UTPBI,
pazbop
MPAKTHYECKUX
CUTYaIlHii, ONpOC
15. | UadopmannonHo- 13 4 1 3 9 Beimonnenue
KOMMYHUKaIIMOH- KENCOB, YCTHBIN
Hoe o0ecrieueHue OTIpOC, AOKIAIbI
OpTaHU3aIIH.
VYnpasnenue
3HAHUSIMH
16. | OddexTuBHOCTH 14 5 1 4 9 Pemenue
OpraHH3aIH U CUTYaIMOHHBIX
KOHTPOJIb 3a/1a4, aHAIIN3
MTPAKTUIECKIX
CUTYyalUi, TECT
B 1tenom o 216 68 16 52 148 Coracuo
TUCIUTLTAHE y4eOHOMY TUIaHY:
KOHTPOJIbHBIE
paboThI
Hroro % 31 24 76 69

* 00beM KOHTAaKTHOM paboOThl B OYHO-3a0YHON/320uHON (Qopmax oOydeHHsS M HHIUBUAYATbHBIX
y4eOHBIX IUIaHAX OMpEIENAeTCs COOTBETCTBYIOIIMMHU y4eOHBIMHU IUTaHAMU. TeMbl, peanu3yembie B
BUJIC KOHTAKTHOM pabOThI, ONPENENAIOTCS MPENoiaBaTesIeM CaMOCTOSTENIbHO, UCXO/s U3 YPOBHS UX
CJIO’KHOCTH.
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5.3. Coaep:kanue ceMUHAPOB, PAKTUYECKUX 3aHATHI

HaumeHoBaHue TeM
(pa3ueJioB)
AUCIHHUIIMHBI

IlepeyeHb BONpPOCOB il 00CYK/AeHUS HA
CeMHHAPCKHX, NIPAKTHYECKUX 3aHATHAX,
peKoMeHyeMble MCTOYHUKHU U3 pa3aesoB 8,9

DopMbI
NPOBEACHUA
3aHATHI

Tema 1. Teopus

1.0xapakrepu3yiite MOHATHE, CYIIHOCTb TEOPHH

Ompoc, TecT,

OpraHu3alyu 1 OpraHmW3alMl  Kak  Hayku 00  OCHOBHBIX | FPYHIOBas
yIPABIICHUE 3aKOHOMEPHOCTSIX KU3ZHENIEATEIIbHOCTU | TUCKYCCHS
W3MEHEHUSMHU KakK OpraHu3aIu.
HayyHas 00J1acTh 2.HazoBuTe OCHOBHBIE 3a/1a4H TUCIUIUIUHBI.

3.0mumuTe mpeaMeT TEOPUHM OpraHu3aluu U

METO/bL: HUCTOPUYECKUH, Co/iepKaTebHBIMH,

CTPYKTYPHBII, KOMMYHUKAallHOHHBIN, IIPOrHO3HBIM,

KOMILJIEKCHBIH.

4.0nieHuTe  poJib  TEOPUM  OpPraHU3AlMH U

YIOpPaBJICHUE U3MEHEHUSIMU B CHUCTEME Hay4YHBIX

3HaHUM.

5.JlaifTe XxapaKTepUCTHKY dTaraM pa3BUTHUS TEOPUHU

OpraHu3aIi KaK HAyKH.

Pexomenayemas aurteparypa: 1, 2, 3, 5, 8
Tema 2. 1.Oxapakrtepu3yiite opraHu3aloOHHbIe OTHOIIeHHs | Pazbop
Opranuzanus — W YIOpaBJICHYECKHE OTHOIIEHUS: CXOACTBO U | CUTYallMOHHBIX
CJIOXHAasl COL[MAIbHO- | pa3jinyue. 3a/1aHH,
SKOHOMUYECKas 2.Ilepeuncnute MpU3HAKA OPTaHU3AITHH. rpynmnoBas

cucTeMa. 3aKOHEI U
MPUHIUIIBI PA3BUTHA

3.0numure
DJIEMEHTHI.

MCXaHU3M  OpraHu3anmm "  Cro

AUCKYCCHUA, TCCT

OpraHu3aluu 4.]laiiTe XapakTepHUCTUKY 3aKOHAM OpraHU3alllu,
WX IPUMEHEHHUE B YIIPABICHUH OPTaHU3AIUSIMH.
Pexomennyemasi iuteparypa: 1,2, 8
Tema 3. 1 Kakne mnpuszHaku mOpucymu  (opMmanbHOM | MUHH-KEHCHI,
Knaccudukanmm OopraHu3aIuun? aHajaus
OpraHu3alui 2.Yto mnoapasymeBaeT ToJ COOOM TOHSTHE | CUTYallMOHHBIX
«MPUHYAUTEIbHAS] OPTaHU3AIHS? 3aja4, OIpoc,
3.UeM oTIUYAIOTCS XO35IICTBEHHBIE TOBAPUILECTBA | JOKIJIABI

OT XO34HCTBEHHBIX 00IIeCTB?

4 HazoBure OTJIMYHMS MIPOU3BOJICTBEHHBIX
KOOTIEPATUBOB OT OTPEOUTEITHCKUX.
S.Ilepeuncnure OpTraHU3aI[MOHHO-TIPABOBBIC
(OpMBbI HEKOMMEPYECKHIX OpTaHH3aIHH.
6.HazoBuTe BUABI TOCYIaPCTBEHHBIX OpraHU3aIUil.
7 Ilepeuncnure TIPaBOBEIE, COIMaIbHBIE,
MOJUTUYECKHE M DKOHOMUYECKHE  aCHEKThI
HEKOMMEPUYECKUX OpPTaHU3aIINN.

8.K kxakoMy THIYy MeXTyHapOIHBIX OpTaHH3AIHI
otHOcuTCcss OOH?

Pexomenayemasi juteparypa: 2, 5, 8
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HaunmeHnoBanue Tem
(pa3nenioB)
JAACHUATINHBI

IlepeyeHb BONMpPOCOB 111 00CYK/AeHHUS HA
CEMUHAPCKHUX, MPAKTHYECKUX 3aHATHUSX,
peKoMeHyeMble HCTOYHHUKHU U3 pa3ienos 8,9

DopMbI
NMpOBeACHUs
3aHATHH

Tema 4.
CoBpemMeHHbIN
KOHTEKCT
yIpaBICHUS
OpraHu3anuen

1.0xapakrepu3syiite IIOCHl U MUHYCHI IIPOLIECCOB
rio0anu3alnuy U TIIOKaIM3alMi U UX BIMSHHUE Ha
(YHKIIMOHUPOBAHKUE COBPEMEHHBIX KOMITAaHUH.
2.IlpuBenute mpUMEpPbl POCCUUCKUX KOMIIAHUH,
KOTOpBIC SBJISIOTCS MEXKIAYHAapOAHBIMUA. B dem
npuyrHa ycnexa?

3.MotuBanusi TJI00aTBbHONW IKCHAHCUH: SKOHOMUS
Ha Macmrabax MpPOM3BOACTBA, OSKOHOMHS Ha
pacmpeHnn cqepsl AeATENbHOCTH, yICIIECBICHNE
MIPOU3BOJICTBA.

4.T'mobanbHast 9KCIIAHCHS MOCPEJICTBOM
MEXIYHAPOJHBIX CTPATETUYECKUX COO30B.
Pexomennyemasi auteparypa: 1, 2, 5, 8

Ompoc, pelnienue
CUTYaIlMOHHBIX
3aj1a4, TOKJIAbI

Tema 5.
IInanupoBaHue B
OpraHu3alyu

1.0Onummre ypoBHM yIpaBiieHUsl B OpraHU3aluu.
2.CpaBHMTE METO/Ibl U TEXHUKH IJIAHUPOBAHUS.
3.0numuTe MHCCHIO OpraHU3alMd: [OHATHE,
3HA4YCHHUE.

4.PackpoiiTe cyThb LieJienoiaranus, epeBa-1ieei.
5.0xapakTtepusyidTe  TpeOOBaHUS K  LIEJM,
MeTouKy SMART nocraHOBKHU LENEH.
6.CpaBHMTE TEXHUKH ITPOrHO3UPOBAHMUSL.

7.JlaiiTe XapaKTepUCTUKY CTPATETUU OPTraHU3alHH.
8.Ha3zoBuTe 3Tambl CTpaTernueckoro mporecca.
9.KakoBa ponb ympaBieHHS OH3HEC-TIPOIECCaMU
OpraHMu3alyy B INIAHUPOBAHUU?

Pexomennyemas aureparypa: 1,2, 5

Beinonuenue
Keiica, yCTHBIN
OIIpOC, pPeLIEHUE
CUTYallMOHHBIX
3ajJ1a4, JOKJIaJbl,
oIpoc

Tema 6.
[IpoexkTupoBanue
OpTraHHU3aI’

1Yro  mnoHuMalT  1OA
CTPYKTYpOU ynpaBiieHus?
2.0xapakTepu3yuTe  TPUHIHITBI
OpraHu3aluim.

3.B yem pasHuia Mexay MmoaxoaaMu K CO3JaHHIO

OpPraHU3aAlMOHHON

MOCTPOEHUS

OpPraHMu3alMy: OpraHu3alrs Kak MEXaHH4YecKas
CHCTEMAa; OpPraHMu3alus KaKk €CTECTBEHHAs CUCTEMaA
(oOyuarormasicst)?

4 Kakoil Tun  OpraHU3alMOHHON  CTPYKTYpbI
XapaKTEPU3yeTCs. BBICOKOW CTEIECHBIO pa3leicHUs
Tpyna, nepapxuen YITPaBJICHHUS,
MHOTOYUCJIEHHBIMM  HOpPMamMH U  [paBUJIaMU
MMOBEICHUA?

5.Yto Takoe AenapraMeHTaIM3anuA?
6.B kakom THIIE OpTraHW3AIMOHHOW CTPYKTYPHI
Ha0Jr0AaeTCs IBOMHOE MOTYMHEHNE?
7.Uto mpexacraBmsieT co0OM  IMBU3MOHATBHAS
CTPYKTypa yIpaBiIeHUA? Kakue BU/JIBI
JTUBU3HOHAIBHOM CTPYKTYpHI yIIpaBieHHs ObIBAIOT?

Pemenue TumoBsix
3ajau, pa3zoop
MPaKTUYECKUX
CUTYaLMii, OIIPOC
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HaunmeHnoBanue Tem
(pa3nenioB)
JAACHUATINHBI

IlepeyeHb BONMpPOCOB 111 00CYK/AeHHUS HA
CEMUHAPCKHUX, MPAKTHYECKUX 3aHATHUSX,
peKoMeHyeMble HCTOYHHUKHU U3 pa3ienos 8,9

DopMbI
NMpOBeACHUs
3aHATHH

8.JlaliTe XapakTEpPUCTUKY CTPYKTYPHI YIPaBICHHS
M3BECTHOM BaM OpraHU3alMHy.

9.B ueM COCTOWT pa3nu4re MEXaHHUCTHYECKOTO
OpraHn4yecKkoro TUnoB opranu3zanuu? [lpun Hanuunm
KakMX YCJIOBUM JaHHbIC THUIIBI OpPraHU3alMil
SBJISIFOTCS Hanbosee 3 PeKTUBHBIME?

10.Ilpu  kakux  YyCIOBUAX  IEJIecO00pa3HO
HCII0JIb30BaHUE MaTpUYHOU CTPYKTYPBI
opraHu3aiuun?

Pexomenayemas aurteparypa: 1, 2, 4, 5, 8

Tema 7.
JAuHamuyeckue
aCIeKThI
OpraHu3alyu

1.0Oxapakrepusyiite HOPMAaTUBHYIO MOJIeTh
opraHu3aioHHoro passutus M. Aauseca.
2.CpaBHuTe THUIIBI pyKOBoauTeNei o M. Angusecy.
3.Packpoiite cyTh 3aKOHa CaMOCOXPAHCHUS U €ro
MIPUMEHEHUE B YIIPABICHUH OpTraHU3aIUSIMU.
4.0xapakTepu3yiTe THUIBl MEXKOPTraHU3AIMOHHBIX
cBsa3eit U 3¢(HEeKTUBHOCTh OPTaHU3ALIUN.
5.0mummure THIIBI MEXKTYHAPOIHBIX
KOPIOPATUBHBIX ~ CTPYKTYp H  METOABI  UX
(dbopMupOBaHUSIL.

Pexomenayemas aurteparypa: 1, 2, 4, 6, 8

Brinonnenune
Kelica, yCTHBIN
OMPOC, TOKJIAJIbI

Tewma 8.
Opranu3zanus Kak
rpymnmna JIroaen

1.Ha3oBuTe 1eTepMUHAHTHI TUYHOCTH.
2.Bpiienute WMHIMBUAYaAJbHBIE XapaKTEPUCTHKH
JUYHOCTH,  BIMSIOIIME Ha  IOBEJCHHE B
OpraHu3aluu.

3.0nuiunTe MaTpyIly TUIIOB BKJIIOUEHHSI YellOBeKa
B OpraHU3aluIo.

4 Ilepeuncaure pooIeMbl YCTaHOBJICHHUSI
B3aMMOJICHCTBUS YeJIOBEKa M OpPraHU3alMOHHOTO
OKPYKECHHS.

5.HazoBure oOmmMOKM M  HUCKaXEHHUS  IpHU
BOCIIPUATHH.

6.0xapakTepu3yinre THIIOJIOTHIO Xomnanaa
(peanucr, HCCIIEI0BATEND, COLIMAJIbHBIN,
TpaJULIMOHHBIH, npeIpUHUMATEb,
ApPTUCTHYECKHIA).

7.0nummTe (bakTopsl, BIIUSFOIIINE Ha

MICUXOJIOTUYECKUH KIMMAT B TPYTIIE.

8.CpaBHuTE paboume TPYIIBl ¥ paboIre KOMaH/IBI.
9.0nummuTe nporecc co3naHus A(HHEKTUBHBIX
komaH[. Pekomenayemas auteparypa: 1,5, 6, 7

AHam3 KencoB,
IPYIIIOBbIE
JIUCKYCCHH,
JIEJIOBBIE UTPHI,
TECT

Tema 9. MoTtuBamus
JIMYHOCTH - OCHOBA
¢dbopmupoBaHus

1.Oxapaktepu3yiTe TEOPHIO IIOCTAHOBKH LIEJIEH.
2B WeM  0COOCHHOCTH  MAPTHCHUIIATHBHOTO
MEHEIKMEHTA.

Paz6op
CUTYaIIMOHHBIX
3aJIaHuM,
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HanmeHoBaHMe TeM ITepeyennb BOonpocoB 11s1 00Cy KAeHHS Ha DopMbI
(pa3neJioB) CeMHMHAPCKHX, NPAKTHYECKUX 3aHATHAX, NpoBeIeHus!
AUCHHUILIMHBI peKoMeHyeMble HCTOYHHUKHU U3 pa3ienos 8,9 3aHATHI
KOJUIEKTHBA 3.Ilepeuncnure 0COOEHHOCTH MOTHBALIUU | TPYIIIOBAst
OpraHu3aluu COOCTBEHHUKA M HAEMHOI'0 pabOTHHKA. THUCKYCCHS,
4.Ha3oBure baxTopsl, BIIUSIOLIME Ha | JOKJIaJbl, ONIPOC
YJIOBJIETBOPEHHOCTb TPYIOM.
5.Packpoiite cytb Teopun Mutuesia-Xayca.
6.0numuTe cnupalib JUIEPCKOro B3aUMOAECHCTBUSA
WIM OTHOLIEHUH <«JIMAep — MOCIeN0BaTen» B
MOJIeJIN aTpUOYTUBHOTO JIMIEPCTBA.
7.0numuTe UCTOYHUKHM CTPEcca B OpraHu3aluu U
METO/bI YIPaBICHUS CTPECCOM.
Pexomenayemas qureparypa: 1, 5, 6
Tema 10. 1. Kak ynpaBiasaTe KyapTypoil B 1enax paszButus | Ompoc, ToKiabl,

KyneTypHble n
ATUYECKHE aCIEKTHI B
yIpaBJIeHUH
OpraHu3anuein

opranu3anuu?

2.Kakue ympaBiieHYeCKHe TPUEMBI H METOJIBI
MPUMEHUMBI U1l  (DOPMHUPOBAHHMS W  Pa3BUTHS
OpraHU3aIMOHHON KYJIbTYPhI?
3.Kakue KOMIIOHEHTHI B
KYJIbType IIOITAI0TCS
M3MEHEHHAM, a KaKkue HeT?
4.Kak nocTpouTh B3aUMOCBSI3H LIE€JI€i OpraHu3alun
U TIEPCOHANIBHBIX IeJIel COTPYTHUKOB?

5.Kakum 00pazoM MOXHO U3 «ciaaboi» KyJIbTypbl
CENaTh» CUIbHYIO»?
6.0numure KauyeCTBECHHEBIC
OpraHU3aIlMOHHOU KYJIbTYpPHI.
7.Kak moOHATh, HAa KaKOM YypOBHE pa3BUTHUS
HAXOJHUTCS KyJIbTypa OpraHu3anuu’?

8.Kakne cymiecTByroT Oapbepbl Ui NPOBEIACHUS
M3MEHEHUH B OpraHU3allMOHHON KylIbType?

9.Ha 4ro B mepByw odYepeab JODKHBI OBIThH
HaIlpaBJIE€Hbl YIPABIISIOLINE BO3IEUCTBHS B IEPUOT
MIPOBEICHUS N3MEHEHUI?

10.Kakue wMarepuanbHble U HeMaTepHUaJIbHBIC
3aTpaThl MPEIONaraloT KyJIbTypHbIe U3MEHEHUS B
opraHu3aiuun?

11.Kax MOJIEPKUBATH
KYyJIbTYpYy Ha JI0J>KHOM YpOBHE?
Pexomennayemas aureparypa: 1, 2, 3,5,6,7

OpraHuns aIMOHHOMU
aeJcHanpaBJICHHBIM

XapaKTCPHUCTHUKU

OpraHU3aIHOHHYIO

pazbop
CUTYaIIMOHHBIX
3aJJaHuH,
rpynmnoBas
JUCKYCCHSL, TECT

Tema 11.
OpranuzannoHHbIN
KOH(JIMKT, BJIaCTh,
JUAEPCTBO

1.HazoBure
KOH(JIUKTOB.
2.0xapaKkTepu3yiTe YpOBHHU M BHIBI KOH(PINKTOB B
OpraHH3aIiHy.

3.0numuTe Moenb KOH(IINKTA.

4.Ha30BUTE TMOJNOXUTENbHBIE M OTpULIATENIbHBIE
GyHKIIMM KOH(IMKTA B OpraHU3aIiH.

IIPUYUHBI OpTraHHU3allMOHHBIX

MuHH-KENCHI,
JIETIOBBIE UTPBI,
TPYIIOBBIE
JUCKYCCHUH,
JOKJIa]TbI
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HaunmeHnoBanue Tem
(pa3nenioB)
JAACHUATINHBI

IlepeyeHb BONMpPOCOB 111 00CYK/AeHHUS HA
CEMUHAPCKHUX, MPAKTHYECKUX 3aHATHUSX,
peKoMeHyeMble HCTOYHHUKHU U3 pa3ienos 8,9

DopMbI
NMpOBeACHUs
3aHATHH

5.CpaBHuTte METOIbI
OpraHU3aI[MOHHBIX KOH(QIMKTOB.
6.HazoBuTe HCTOYHMKM JHYHOW Biactu 1o J[x.
Openuy u b.PeliBeny u HMCTOYHUKHU
OPraHU3alMOHHOMN BIACTH.

Pexomennyemas suteparypa: 1,4, 5,6, 7, 8

paspeleHus

Tema 12.
KonuenryanpHbie
OCHOBBI
OpraHu3alMOHHBIX
U3MEHEHUU

1. Kakue ¢akTtopbl BIMSIOT Ha U3MEHEHHUS B
opraHu3aiuun?

2.CpaBHuUTE BBl U3MEHEHUH: B 3aBUCUMOCTH OT
MIPUYHH, WHULAUPYIOITUX npoiiecc, oT
MIPEUMYILIECTBEHHON HAaINpaBJIE€HHOCTH W3MEHEHUU
Ha OMNpEACNICHHYI0 OpraHu3aluoOHHYI0 chepy, OT
Maciitaba W3MEHEHMM, OT CTENEHU BIHUSHUA Ha
CYILIECTBYIOIIEE MOJIOKEHHE.

3.HazoBure WU3MEHEHUS, SIBJISIFOLLIMECS
WHHOBAIIMOHHBIMU U X KJIIOYEBBIE CBOWCTBA.

4. 1lpuBeante mMpuUMepbl pa3HbIX BUJIOB MHHOBAIIUN
o 1. [Iymnerepy.
5.0xapakrepusyiite MOJEJIb
nHHoBauuii» Kieiitona Kpucrencena.
6.CpaBHute TPEX3TAHYIO MO/IEJIb
Opranu3aiMoHHbIXx u3MeHeHnit K. JleBuna wu
MOJieNlb paauKaibHbIXx u3MeHeHuil JIx. Kotrepa.
Pom6 JleBuTTa.

Pexomennyemas auteparypa: 2, 3, 4, 5

«IIO0APBIBHBIX

Hoknanpi,
IPYIIIOBbIE

AUCKYCCHH, OIIPOC,

aHaIu3
MPaKTUYECKHUX
CUTyalHi

Tema 13.
VYnpasnenue
W3MEHEHUSIMU B
OpraHu3aIu

1.Oxapakrepusyiite OCHOBHBIE MIPUHIUTIBI
yIpaBiIeHUS U3MEHEHUSIMU B OPTaHU3alINH.
2.CpaBHMTE CTpaTeruy MPOBEICHUS U3MEHEHUI.
3.Ilepeuncnure JTarnbl OpraHU3al[MOHHBIX
n3meHenui B mogenu ADKAR.

4. IlepeuncianTe OCHOBHbBIE BUbI CONTPOTUBICHUI.
5.HazoBuTe TUNHMYHBIE MPUYMHBI COMPOTUBICHHS
W3MEHEHUSIM.

6.0xapakTepu3ynTe METO/IbI YCIIELLTHOTO
MIPOBEJICHUS] U3MEHEHH: yJyacTue, KOMMYHHUKAIlUU
u oOpa3oBaHHe, TMEPErOBOPHI M  3aKIIOYECHUE
corjameHui, moaaep>Kka U3MEHEHUI CO CTOPOHBI
BBICILIETO PYKOBOJCTBA.

Pexomenayemas quteparypa: 2, 3

Brimonnenue
KEMCOB, YCTHBIN
OIIPOC, pELICHUE
CUTYaIIMOHHBIX
3aj7a4, JOKIIaJbl

Tema 14.
VYnpasneHueckue
pelieHus B
OpraHu3au

1.000cHyiiTe 3HaYeHNE YNPABICHYECKUX PELICHUN
B PpasBUTHUHU OopraHru3alru. CpaBHI/ITe BHU/bI
YIPaBIEHYECKUX PEILICHUM.

2.Yem BBI3BIBaCTCSI HEOOXOIMUMOCTH TPUHSTHS
pemeHunin?

Keticnr,
TPYTIIIOBBIE
TUCKYCCHH,
JICIIOBBIC UTPHI,
pa3bop
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HaunmeHnoBanue Tem
(pa3nenioB)
JAACHUATINHBI

IlepeyeHb BONMpPOCOB 111 00CYK/AeHHUS HA
CEMUHAPCKHUX, MPAKTHYECKUX 3aHATHUSX,
peKoMeHyeMble HCTOYHHUKHU U3 pa3ienos 8,9

DopMbI
NMpOBeACHUs
3aHATHH

3.Kakue BU/IbI peueHun [IPUHUMAIOT
PYKOBOJUTENN Ha Pa3HbIX YPOBHAX YIIPABICHUS B
opraHu3aiuun?

4.Yto Takoe palMOHAIbHBIM Ipolecc HPUHATHUS
pELIEHUI U KaKOBbI €r0 OCHOBHBIE 3TaIlbl?
5.Kakyto posib UrparoT MHTYUTHBHBIE pEILEHUS U
pEllIeHUs], OCHOBaHHbIE HA 3IpPaBOM CMBICIE, B
CPaBHEHMM C DPALMOHAJIBbHBIMM perieHusmMu? Yem
PYKOBOJCTBYETCSI MEHEKEDP?

6.Yto HOHUMaeTcs noJ Ka4eCTBOM
yIpaBIE€HYECKUX pelieHui u KaKHUMHU
HOKa3aTesIMU OHO XapakTepusyercs?

7.Kaxue TpeOoBaHUs IIPEABSBISAIOTCA K
yIpaBJIEHYECKUM PELICHUAM?

8.3aueM HYXHBI aNbTEPHATHUBBI [UIS TPUHSATHSI
pewenus? Uto o3HayaeT BBIOpATh ONTHMAJIbHOE
perieHue?

9.Kakum obpazom JUYHOCTHBIE OLIEHKHU
PYKOBOIMTENS MOTYT IMPOSIBUTHCS MPH HPUHSTUN
peuieHus?

10.B uem pa3HMIA MEXIy palHOHAIBHBIM U
HOJUTUYECKUM  MOAXOAAMU K  HPUHATHIO
yIpaBICHYECKUX pPeleHu?

11.[MaiiTe XapakTEpPUCTHUKY OCHOBHBIM METOAAM
MPUHSTHS PEILICHUS.

Pexomenayemasi quteparypa: 4, 5, 8

MPaKTUYECKUX
CUTYyallU, Onpoc

Tema 15.
NupopmanronHo-
KOMMYHHKAITHOHHOE
obecrieueHue
OpraHH3aIliH.
VYnpasnenue
3HAHUSAMU

1.KakoBbl copepkaHue U OTIMUYUTEIbHBIE YEPTHI
MOHITUH «JIaHHBIE», «UH(OPMaLIUA», «3HAHUA»?
2.B uyeMm 3akitoyaroTcs €N, 3a]laud, OCHOBHBIE
MOJIXO/Ibl YIIPABJICHUS 3HAHUSIMHU B OpraHu3alun’?
3.Kak ompenensiercss 5KOHOMHUKA, OCHOBaHHas Ha
sHanugx (Mungekc 3Hanmii, MHIEKC WHHOBAIWMA,
WNunekc uconszoBanus MKT).

4.PackpoiiTe colep)kaHUE€ OTaloB YIPaBICHUS
3HAaHUSAMH (CO3JIaHHMe, PAaCHpOCTpaHEeHHe, OOMeEH,
HCIIOJTH30BaHNUE).

5.PackpoiiTe copepkanie HUKINYECKOro mpoliecca
oOyuenus U. Honaka u X. Takeyuu.

6.B yem cyrp wuHboOpMaIMH KaK  OCHOBBI
KOMMYHHMKAI[MOHHOTO mporecca B
MH(POPMALMOHHO-KOMMYHUKAITMOHHON CHCTEME Ha
MPeNNPUATHH.

7.0xapakTepu3yirte AIIEMEHTBI " JTarnbl
KOMMYHUKAI[MOHHOTO MpoIiecca.

8.Yto siBiIsieTCs KOMMYHHUKAIIMOHHBIMU KaHAJIaMH B
OopraHu3amuu?

Brinonnenune
KEMCOB, YCTHBIN
ONpoC, TOKJIAJIbI
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HanmeHoBaHMe TeM ITepeyennb BOonpocoB 11s1 00Cy KAeHHS Ha DopMbI
(pa3nenoB) CEMUHAPCKHUX, MPAKTHYECKUX 3aHATHUSX, NpoBeIeHus!
JAUCUMILTUHBI peKoMeHyeMble HCTOYHUKH U3 pa3jesioB 8,9 3aHATHH
9.Packpoiite METO/IbI [IPEOAO0JICHUSA
KOMMYHHKAIIMOHHBIX 0apbepOB B OpraHU3alllu.
Pexomennyemas qurteparypa: 1,2, 5,6,7, 8
Tema 16. 1.0xapakrepu3yiiTe KOHTpOJIb B Opranuszanuu:. | Pemenue
D¢ dexkTuBHOCTH CYLIHOCTb, 3aJ]au¥, BU/Jbl U 3TAIbl KOHTPOJIS. CUTYallMOHHBIX
OpraHu3aluu u 2.Packpoiite HOHSTHE 3G PEKTUBHOCTH | 3a/1a4, aHATIN3
KOHTPOJIb OpraHu3aluy U paboThl MEHEKepa. MPAKTUYECKUX

3.Kakue BpIensioT nmokazarenu 3(pPeKTUBHOCTH U | CUTyalU#, TECT
METO/IbI OLIEHKH?
4 Tlepeuncnure METOIBI MOBBIIICHUS

3¢ (HEeKTUBHOCTH YIIPaBICHUS OpraHU3aueii?

5B dyem pazamma Mexay dppexToM U
3¢ PeKTUBHOCTHIO?

6.CpaBHHTE pEOpraHM3aIHI0, PECTPYKTYpPHU3AIHIO,
PEMH)KMHUPHHT  KaK  CIIOCOOBI  TOBBILICHUS

3¢ (HEKTHBHOCTH ICATECIHHOCTH OPTaHHU3AIIHH.
Pexomennyemas aurteparypa: 1, 3,5

6. IlepeyeHb y4eOHO-MeTOAUYECKOT0 OOecneYeHns sl CaMOCTOSITeIbHOM
padoThl 00Yy4AKOIIMXCH M0 JUCHUIJINHE
6.1. IlepeueHb BONPOCOB, OTBOAMMBIX HAa CAMOCTOSITEJIbHOE OCBOCHHE

TUCHMILUIHHBI, POPMBI BHEAYTUTOPHOI CAMOCTOATEIbHOI Pa00THI

HaumeHnoBaHue TeM
(pa3aesoB) M CHUTIIMHBI

IIepeyenb BOIPOCOB, OTBOAUMBIX
HA CaMOCTOSITeIbHOE OCBOEHHUE

®opMbl BHEAYAUTOPHOMI
CaMOCTOSATEILHOMN
padoThI

Tewma 1. Teopus
OpraHu3aluy 1
yIpaBjeHNEe U3MEHEHUSIMU
Kak Hay4Has 00J1acTh

1.®axTopsel, BIUSIOLIME Ha pa3BUTHE
TEOPETUYECKUX u MIPUKJIAIHBIX
Hay4HbIX MCCIIEIOBAaHUM B TEOpUHU

OpraHu3aIuu u yIpaBIeHUN
W3MEHEHUSIMHU B COBPEMEHHBIX
YCIIOBHSIX.

2.0Tnenenue yIIpaBJICHUS oT
COOCTBEHHOCTH.

3.PazBuTHE  Hayk O  dYelOBEKe,
PEBOJTIOIIMOHHBIE MIePEMEHBI B
pa3BHTHA UH(POPMAITTOHHBIX
TEXHOJIOTHM.

4 MHorooOpa3ue TOTPEeOUTEITHCKOTO
crpoca.

- pabora c y4yeOHOU WU
CIIPaBOYHOM
JUTEpaTypoil;

- cbop wuH(boOpManuu MO
3aJIaHHOH TeMe;

- HCII0JIb30BaHNE
HNHTepHer — pecypcoB u
METOINYECKHX
MaTepHasoB JUTSt
MIOATOTOBKH K 3aHATHSM.
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HauMeHoBaHue TeM
(pa3nesoB) QM CHUTIIHHBI

IlepeyeHb BONPOCOB, 0TBOAMMBIX
HA CAaMOCTOSITeJIbHOE OCBOCHHE

®opMbl BHEAYAUTOPHOMI
CaMOCTOSITEIbHOM
padoTsbI

5.PocT HeomnpeneneHHOCTH pa3BUTHS U
pUCKa B JIEATEIBHOCTH COBPEMEHHOMN
OpTraHM3aIIH.

Pexomennyemas tureparypa: 1, 2, 3,
58

Tema 2. Opranuzanus —
CJI0KHAasl COIMAIbHO-
SKOHOMMYECKasl CUCTEMA.
3aKOHBI ¥ IPUHITUIIBI
Pa3BUTHS OpraHU3ALNH

1.ITpuHIMIIB MIOCTPOCHHSI u
CYyILLIECTBOBAHUS OpraHU3ALMM.
2.CTpyKTYypHO-(QYHKIIHOHATBHBIC
MPUHIUITBI OpPTraHU3aIHH.
3.IlpuHIMIBI OpraHU3alny JIIOIEH.
Pexomenayemas aurteparypa: 1,2, 8

- pabora c y4yeOHOU WU
CIIPAaBOYHOM
JIUTEPATYpPOl;

- cbop wumHboOpMaIUU TO
3aJJaHHOM TeMe;

- UCIIOJIb30BaHUE
WNHTepHer — pecypcoB u
METOJINYECKUX
MaTepHaJoB TUTS
MOATOTOBKH K 3aHSITHSIM.

Tema 3. Kimaccudukarmm
OpraHu3arui

1.Co3nanue rI100aIbHBIX
BO3MOYKHOCTEH OpraHH3alliH:
KOMITIaHUN C <<BHy’l'peHHI/IMI/I
pPBIHKaMH», CETEBbIC OpTraHH3aIHH,
BUPTYaJIbHBIC KOpIopanuy,
WHTEIUICKTYaJIbHbIC OpraHu3aIiH,
MOI[y.IH)HI)IG opraHm alyu,
Koorepanus 51 (hopmupoBaHue
AJIbAHCOB.

2 Knaccugukanus Byasapa ¢upm mno
CHUCTEME ITPOU3BOJICTBA.
3.Metadopudeckuit MOJIXOJ K
KJIacCU(UKALUN OpraHM3alMii:
metadopsl I'. Moprana, uBeTHBIE
opranmszanuu  I'peiiB3, Kaiye wu
Bepmaak, MOJENb CIUpPAJIbHOU
JTUHAMUKH, nepaaMyTpoBbIe
opranmszauuu ['.b. Kneiinepa.
Pexomenayemas aureparypa: 2, 5, 8

- pabora c y4yeOHOU U
CIIPaBOYHOM
JUTEPaTypoi;

- UCII0JIb30BaHUE
WNHTepHer — pecypcoB u
METOINYECKUX
MaTepuasos;

- UCII0JIb30BaHUE
HNHTepHer — pecypcoB Hu
METOINYECKUX
MaTepUasoB JUTSt
MIOATOTOBKH K 3aHATHAM.

Tema 4. CoBpeMeHHBIN
KOHTEKCT YIIpaBJICHUS
OpraHu3aruen

1.Crelikxongepsl U HX BIHSHHUE.
KntoueBble mOTpeOHOCTH U MHTEPECH
pPa3HbIX rpymI CTEHKXOJIJIEPOB.
Metonel  aHanmuza M CTpATETUHU
YIIPABJICHUS CTEHUKXOJIIEpaMHu.

2.Y cTOWYNBOE Pa3BUTHE U COITANIbHAS
OTBETCTBEHHOCTh OusHeca.
Konuenmun KOPIIOpaTUBHOMN
COLMAIILHON OTBETCTBEHHOCTH. ESG-
KPUTEPUN MU TIOBECTKA COBPEMEHHOIO
MEHEI)KMEHTA.

- pabora c y4yeOHOU U
CIIPaBOYHOM
JUTEpaTypoil;

- UCIIOJIb30BaHUE
HNHTepHer — pecypcoB u
METOINYECKHX
MaTepuaioB TS
MIOATOTOBKH K 3aHATHSM.
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HauMeHoBaHue TeM
(pa3nesoB) QM CHUTIIHHBI

IlepeyeHb BONPOCOB, 0TBOAMMBIX
HA CAaMOCTOSITeJIbHOE OCBOCHHE

®opMbl BHEAYAUTOPHOMI
CaMOCTOSITEIbHOM
padoTsbI

1 dpoBoit
padory

3.Bnusinue
TpaHchopmaluu Ha
COBPEMEHHBIX KOMITaHH.

Pexomenayemasi tureparypa: 1, 2, 5,
8

Tema 5. [InanupoBaHue B
OpraHu3aIu

1.0rpaHnYeHusT  TUTAHUPOBAHHS U
CIOCOOBI UX MIPEOOIEHHUS.

2.Bnusinue BBHIOpAaHHOW CTpaTerHd Ha
dbopMupoBaHHe OW3HEC-TIPOILIECCOB B
opraHuzanui. busHec — mporecchr:
CYIITHOCTb, BUJIbI, 3HAYCHHE.

Pexomennyemas aurteparypa: 1,2, 5

- pabora c y4yeOHOW U
CIIPAaBOYHOM
JIUTEPATYpPOl;

- cbop wuHpoOpMAIIUU IO
3aJIaHHOH TeMe;

- HCIIO0JIb30BaHUE
WNuTtepHer — pecypcoB u
METOINICCKUX
MaTepuasoB TUTST
MOATOTOBKH K 3aHSITHSIM.

Tema 6. IIpoexTupoBanue
OpraHHU3aLuH

1.®opmupoBanue BEPTUKAIBHBIX U
TOPU30HTAIIBHBIX cBs3eit U
KOOpJMHALUsI pabOTHI.

2. /ludbdepernmanuss u  MHTErparus
ocCVy.

3.llenTpanu3zoBaHHbIE U
nenentpanu3zoBanubie OCY.
4.JlenerupoBaHue MOJTHOMOYUIA.
Pexomennyemas tutepatypa: 1, 2, 4,
5,8

- pabora c yuyeOHOU U
CIIPaBOYHOM
JIUTEpaTypoi;

- cbop wuHpoOpMaIUHU MO
3aJJaHHOM TeMe;

- UCIIOJIb30BaHUE
NutepHer — pecypcoB u
METOANYECKUX
MaTepUasoB
CaMOCTOATEILHOTO
MIPOCKTUPOBAHUS

OpPICTPYKTYD.

JUIIsL

Tema 7. lunamuueckue
aCIeKThl OpraHu3aluu

1. N3menenue Xapakrepa
MEXXOpPraHU3allMOHHBIX CBsI3eH.
AHanu3 MEXKOPTaHU3allMOHHBIX
CBA3EH: 3aBUCHUMOCTb OT PECYpCOB,
JKOJIOTM3alusl  TMONYyJSANUH,  CeTh
COTPYAHUYECTBO, UHCTUTYLIHOHATIM3M.
2.0praHn3anroHHbIE YKOCUCTEMEI.
3.Cramuu MEeXTyHAPOTHOUM JBOTFOIHH
KOMIIaHUU: HallMOHAJIbHAS,
MeXTyHapoaHasl,
MYJIbTHHAIIMOHAIbHAS, T100aIbHAs.
Pexomennyemasi tuteparypa: 1, 2, 4,
6,8

- pabora c y4yeOHOU U
CIIPaBOYHOM
JIUTEpaTypoil;

- cOop uHpopManuu M0
3aJJaHHOM TeMe;

- UCIIOJIb30BaHUE
HNHTepHer — pecypcoB Hu
METOJINYECKUX
MaTEpUaJIOB JUTSL
MOAITOTOBKH K
TECTUPOBAHUIO.

Tema 8. Opranuzanus Kak
rpyImma Joaen

1. Hayuenue MTOBEJICHUIO B
OpraHu3aIuy.

2.Ctpareruu yIpaBiIeHUsS
BIICYATIICHUEM.

- pabora c y4yeOHOU WU
CIIPAaBOYHOM
JUTEpaTypoil;

- cOop uHpopManuu 10
3aJIaHHOH TeME;
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HaumenoBanue TeMm

IlepeyeHb BONPOCOB, 0TBOAMMBIX

®opMbl BHEAYAUTOPHOMI

(pa3nesoB) QM CHUTIIHHBI HA CAMOCTOATEIbHOE OCBOEHUE CaMOCTOSITEIbHOM
padoTsbI

3.0OxuBJICHHE CTarHUPYIOUINX | - HCII0JIb30BaHUC
KOMaH]I. HNHTepHer — pecypcoB u
4.@acumuranus Kak APGEKTUBHBIN | METOAMYECKHUX
WHCTPYMEHT YIIPaBJICHUS KOMaH 0. MaTepHuasioB TUTSt
5.CamoyripasiisieMblie paboure | MOATOTOBKH K
koMaHnbl.  Kpocc-pyHKIIMOHAIBHBIC | TECTUPOBAHUIO.
KOMaH/IbI.
Pexomenayemas tureparypa: 1, 5, 6,
7

Tema 9. MoTtusanus
JIUYHOCTH - OCHOBA
dbopMHUpOBaHHS
KOJUIEKTHBA OpraHU3aIlluu

1.Pacmiupenue npaB M TMOJHOMOYHH,
IPOJBUKEHHE 110 CIIy’KO€, N3MEHEHUE
cTatyca paboueil rpyImsbl.

2.ITporpamMmer BOBJICUEHUS
PaOOTHHKOB.

3.Ympasiienue  pazHooOpa3ueM B
OpraHu3aIuUsX. TpenupoBka
pasHOOOpa3usi.

Pexomenayemas aureparypa: 1, 5, 6

- pabora c y4yeOHOU U
CIIPAaBOYHOM
JUTEpaTypoil;
-HCII0JIb30BaHUE
WNuTtepHer — pecypcoB u
METOAMYECKUX
MaTepuasos;

- UCIIOJIb30BaHUE
WNHTepHer — pecypcoB u
METOINYECKUX
MaTepUajoB JUTSI
MOATOTOBKH K 3aHTHIO.

Tema 10. KynbrypHble u

1.PaniroHansHO-IparMaTuyecKast

- pabora c y4yeOHOU WU

ATUYECKHE aCIEKTHI B KOHLEMNIUA OpPraHMU3aLMIOHHON | CIIPaBOYHOU

yIIpaBIECHUU KynbTypbl. KoHuenuus crnupanbHOW | JIUTEPaTypoOu;

OpraHusanueu JUHAMUKH. - cOop uH(popmManMu IO
2.Bujpl KOPIOpaTUBHON KYJIBTYPHI 110 | 33aHHOM TEME;
JIx. 3oHHEHDeEbIY: «KIyOHas | - UCIIOJIb30BaHUE
KyJlbTypay», «OeicOonbHas kKoMaHaay, | UaTepHeTr — pecypcoB u
«aKazleMu4ecKas KYJIbTYpa», | METOJUYECKHX
«0OOpOHHAS KYJIbTYPa». MaTepUasoB JUTSt
3.IIpobnembl KyJIbTypHOH afanTalyy. | HOATOTOBKU K 3aHATHSIM.
KopnoparuBHast KynbTypa M 3THKa B
rI100anbHOM OKpYXKaroIIel cpese.
Pexomennyemasi tutepatypa: 1, 2, 3,
56,7

Tema 11. 1.Vcrounuku KOH(IIUKTA u | - pabora c y4yeOHOUH W

Oprasan3anMOHHBII WCIIOJIb30BAaHWE  PAlMOHAIBHOM ¥ | CIPaBOYHOM

KOH(JIUKT, BJIAaCTh, MOJIMTUYECKON MOJIENH. JUTEPATypOH;

JTUAEPCTBO 2. Koamumun. Pacmmpenue | - cbop uHpopmanuu 1o
COTPYJIHUYECTBA. 3aJJaHHOU TeMe;

Pexomennyemas aureparypa: 1, 4, 5,
6,7,8

- HCIIOJIb30BaHNE
WNutepHer — pecypcoB u
METOANYECCKUX
MaTepHaJIOB TS
IIOATOTOBKH K 3aHATUAM.
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HauMeHoBaHue TeM
(pa3nesoB) QM CHUTIIHHBI

IlepeyeHb BONPOCOB, 0TBOAMMBIX
HA CAaMOCTOSITeJIbHOE OCBOCHHE

®opMbl BHEAYAUTOPHOMI
CaMOCTOSITEIbHOM
padoTsbI

Tema 12.
KoHnenryansHbIE OCHOBBI
OpraHU3aIMOHHBIX
H3MEHEHHI

1.VYcnoBus ycneuHbx U3MEHEHUMN.
2.KpeatuBHocTh B pa3sBUTHH
opranuzanuy. ®aKkTopbl, CHUKAIOIINE
KpPEaTUBHOCTh B OpraHuzanuu. Poib
MU3aiH-MBIIUICHUST B Pa3BUTUHU
OpraHu3aluHm.

3.Mogens mpeobpa3oBaHus Ou3HEca
@. I'yusapa u [x. Kemn.
Pexomennyemas tuteparypa: 2, 3, 4,
5

- pabora c ydeOHOW U
CIIPAaBOYHOM
JIUTEpaTypoi;

- cbop wumHboOpMaIUU TO
3aJJaHHOM TeMe;

- UCIIOJIb30BaHUE
HNHTepHer — pecypcoB Hu
METOJINYECKUX
MaTEepUajIoB JUTSL
MOATOTOBKHU K 3aHSITHSIM.

Tewma 13. Yopasnenue
U3MCHCHHSIMU B
OpTraHu3aIuu

1 KpuBas wusmenenut JIx. Jlak.
Monenb Cxotra u Jxaddu.
2.beHuMapKUHT  KaK  TEXHOJIOTHS
MIPOBEICHUS U3MEHEHUI B
OpTraHMU3aIIH.

3.Konnenmus TQM.

Pexomenayemas aurteparypa: 2, 3

- pabora c y4yeOHOU U
CIIPaBOYHOM
JIUTEpaTypoi;

- cbop wuHpoOpMaIUHU 1O
3aJIaHHOH TeME;

- UCIOJIb30BaHUE
WNuTtepHer — pecypcoB u
METOMYECKUX
MaTepuasoB TUTST
MOATOTOBKHU K 3aHSATHUSIM.

Tema 14. Yopasnenueckue
pelieHus: B Opranu3auu

1.BnusHue MHTYUIUM Ha MPHHATUE
pelIeHus.

2.AnbTepHaTUBHBIN HOJIXOJ K
MIPUHATHUIO peLeHn:
ncuxonorundeckuid. Ilcuxonornueckue
JIOBYIIKU B IPUHSATUN PELIECHUI.
3.Kputepun  mpUHATUS  STUYECKU
CJIOKHBIX pELICHUM.

Pexomenayemasi auteparypa: 4, 5, 8

- pabora c ydeOHOU U
CIIPABOYHOM
JIUTEPaTypoi;

- cbop wmHboOpmauu MO
3aJJaHHOM TeMeE;

- HCIIOJIb30BaHNE
WNHTepHer — pecypcoB u
METOJINYECKUX
MaTEpUaJIOB JULSL
MOATOTOBKHU K 3aHATHSIM.

Tema 15.
WNupopmaninoHHO-
KOMMYHHKAIIHOHHOE
o0ecnieueHue
OpraHu3aluu. YpaBJICHUE
3HAaHUSMH

1.ba3zoBble  KpUTEpPUH SKOHOMHKH,
OCHOBAHHOW HA 3HAHUSX.
2.MHTemieKkTyanbHbIi Kanura

opranmzaruu, mojenu K. Cseiidu, 3.
Bbpyxkunra, JI. DnBuHccoHa u 1p.).

3.Metonbl U3MEPEHUS
MHTEJUIEKTYaJIbHOTO KanuTana
OpraHu3aluu. Bunst JIEJIOBBIX
KOMMYHUKAaIUH.

Pexomenayemas auteparypa: 1, 2, 5,
6,7,8

- pabota c y4yeOHOH W
CIIPAaBOYHOM
JIUTEPaTypoi;

- cbop wmHboOpMmauu MO
3aJIaHHO# TeMe;

- HCII0JIb30BaHNE
HNHTepHer — pecypcoB u
METOINYECKHX
MaTepHasoB JUTSt
MOATOTOBKH K 3aHATHSM.

Tema 16. DPpPekTUBHOCTD
OpraHu3aIui U KOHTPOJIb

1.IToustus 3KOHOMHYECKOE
paBHOBECHE u 3KOHOMUYECKAS
YCTOHYHBOCTH B Pa3BUTHUH.

- pabora c y4yeOHOU W
CIIPAaBOYHOM
JIUTEPaTypoi;
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HaumenoBanue TeM IlepeyeHb BONIPOCOB, 0TBOAUMBIX ®opMbI BHEAY AU TOPHOU
(pa3nesoB) QM CHUTIIHHBI HA CAMOCTOATEIbHOE OCBOEHUE CaMOCTOSITEIbHOM
padoThI
2.DKOHOMUYECKas YCTOHYHMBOCTH | - cOOp WH(pOpMAIUU T10
OpraHu3alMu  Kak  KOMIUIEKCHOE | 33JIaHHOM TEME;
BO3JICiCTBUE (DAKTOPOB €¢ BHEIIHEH U | - HCTIOJIb30BAHUE
BHYTPEHHEH CpeJIbl. WNHTepHer — pecypcoB u
Pexomennyemas aurteparypa: 1, 3,5 | merogmueckux
MaTepuaioB JUIS
MOATOTOBKHU K 3aHSATHUSIM.

6.2. IlepeyeHb BONPOCOB, 3aJaHU, TeM ISl MOATOTOBKH K TeEKYUIeMY
KOHTPOJIIO

Texymuii KOHTPOIb OCYIIECTBISIETCS B (OPME «KOHTPOJILHON pabOThI» B IBYX
cemectpax: Konrponbhas pabora 1 u KouTponshas pabora 2. B 3aBucumoctu oT
npoduisi MOATOTOBKU CTYAEHTOB, KOHTPOJbHBIE PabOThl MOTYT BBIMOJHSITHCA B
pasHbIx (hopmaTax (Buaax): pedepar; Ha OCHOBE aHAIM3a JIEITEIbHOCTH KOHKPETHOU
opraHu3anuu (MPeAnpusiTUs); C UCIOJIb30BAHUEM BUPTYaTbHON peaibHOCTH.
Bapuanr 1. KonTposbHasi pabora BeinosiHsiercs B popme pedepara

IIpuMepHas TeMaTHKa KOHTPOJbHOM padoThl Ne 1

PazpaboTka muccuu opraHuzanuyd U (pOpMHUpPOBAHUE UEPAPXUUYECKOU CTPYKTYpPHI €€
L(ETICH.
Bb100p panmoHaIbHON CTpaTErui BHECEHUS U3MEHEHUW B CTPYKTYPY OpraHU3aluu U
MEXaHU3M YIIpaBJICHUS.
Bnusnaue opranuzaiimonHon Gopmel Ha 3(H(HEKTUBHOCTH OpraHU3AIIHH.
Mecto OpraHu3allMOHHOW  CTPYKTYphl M OpPraHU3AlMOHHOW  KYJIbTYpbhl B
GYHKIIMOHUPOBAHUH OPTaHU3aIINU.
Mertadopudeckuii moaxo ] K Kiaccupukanuyu opraHu3anuii: kimaccuduxaius mo O.
Jlamy.
Mertadopudeckuit moaxo/ kK kiaccuukanuu opranusanuii: metadops I'. Moprana.
Metadopuueckuii moaxo ] K KiacCUu(PUKAIMU OpraHu3aIuii: 1BETHbIC OpraHU3aluN
I'penss.

MeTtadopudeckuit moaxo K kinaccudukanmuu opranuzanuii: Kamyse u Bepmaak.
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9. Metadopuuecknii moaxoa K KiaccUpUKalUW OpraHU3alUil: MOJEIb CHUpPaIbHOU
JTUHAMUKH.

10.Meradopuueckuid moaxo[ K KiIaccU(UKALMKM OpraHu3alMid: NepiJaMyTpOBbIE
oprannsauuu ['.b. Kneiinepa.

11.Poccuiickie KOMIIaHUY, peaIU3yIoNe KOHIEIINIO YCTOMUYMBOTO Pa3BUTHSL.

12.3ammTa sK0n0rum Kak popMa IposiBICHUS COUAIBHON OTBETCTBEHHOCTU KOMIIAHUM.

13.upkynsipHoe mpou3BoACTBO B Poccun: BOZMOXXHOCTH M OTPaHUYEHUS.

14.CuenapHoe MJIaHUPOBAHUE KaK OJUH W3 KIIOUEBBIX METOJOB YIPaBICHUS
OpraHu3alyel B YCIOBHSIX HEONPEAECICHHOCTH.

15.11posiBneHre NWHAMUYECKHX AaCMEeKTOB B PAa3UYHBIX THIAX OPTaHU3AIMOHHBIX
OTHOLLIEHUI

16.Cranuu >KM3HEHHOTO IUKJIa KPYITHON POCCHICKOM OM3HEC-OpraHu3aIliy U MPoOIeMBbI,
C KOTOPbIMH OHA CTAJIKWBAJIACh HA KAYKJOM U3 HUX, U HHCTPYMEHTBI UX MPEOI0JICHUSI.

17.0nbIT TpaHCHALIMOHAINU3AIMHY POCCUNCKON KpYNHON OM3HEC-OpraHUu3alluy U METObI
€€ OPraHu3alOHHOrO Pa3BUTHS.

18.OBomonysl pa3BUTUS KPYNHOro HMHPpacTpykTypHoro mnpoekra (TpanccubOupckas
maructpaib, BAM, CeBepHblii MOPCKOIl TIyTh U T.JA.) U BOCCO3/IaliT€ MEXAaHU3M €r0
pa3BUTHUS HA OJHOM U3 STAIOB

19.Bnusnue BbIOpaHHOW cTpatermun Ha (QopMupoBaHHME OH3HEC-TIPOIECCOB B
OpraHu3alyu.

20. IIporno3upoBaHue B MEHEIKMEHTE, TEXHUKU IPOrHO3UPOBAHMS

21.0OCHOBBI ayTCOPCHHTA U €r0 MPUMEHEHNE B ON3HECe

22.0Opranu3aloHHbIE YKOCUCTEMBI

23.Mojenb opraau3anroHHoro pa3sutus JI. JlaHko

24 ®acunuranus Kak 3p(HEeKTUBHBIN HHCTPYMEHT YNPABIECHUS KOMaH 101

25.BuptyanbHble KOMaHAbl 1 OCOOEHHOCTH UX YIPaBICHUS

26.1{udpoBuzanus 1 mudpoBOil MEHEPKMEHT B COBPEMEHHOM YTIPABIICHUN

27.BrITATHBAONIEE U BHITATKMABAOIIEE TUTAHWPOBAHNE B OpTaHU3AINH

28.MeTompl aHaM3a U CTPATETUHN YIPABIICHUS CTEUKXOJIepaMu
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IIpumepHasi TeMAaTHKA KOHTPOJIbHOMH padoThl Ne 2

29.MeToapl 1 MHCTPYMEHTHI OIICHKH MOTHBAITMU B OPTaHU3AIIHASIX

30.0cobeHHOCTH MOTHBAIMM PAOOTHUKOB B YCJIOBUSX (DOopMHUpOBaHUS IUGPOBOMA
YKOHOMUKHU

31.loHATHEe BOBJIEUEHHOCTH KaK YacTb MoOTHBanuu. [IporpamMMbl BOBIEYEHUS
pabOTHHUKOB.

32.I'enonnueckas MOTHUBAILIHOHHAS TEOPHS.

33.IIporpaMmMbl BoBlIeueHUsI paOOTHHUKOB.

34.PanmoHanpHO-TIparMaTuyeckasi KOHIIETIIHS OPTraHN3aI[MOHHON KYJIbTYPHI.

35.ITonmuTH4ecKme MPoLecchl B OpraHu3alnu.

36./lemoTuBaIus pabOTHUKOB B CUCTEME MEHEPKMEHTA MepCoHalIa.

37.XapaKTepruCTUKN KOPIIOPATUBHOMN KYJIbTYpPhl MEKAYHAPOIHBIX OPTaHU3AIINH .

38.«CuinbHash KOpHopaTUBHASI KYJIbTypa U €€ MPU3HAKHU.

39.Ponb nu3aiiH-MBIIIIEHUS B Pa3BUTHH OpPTaHU3aIUH.

40.Camoo0y4aromascs OpraHU3aIus: IPUHIUITEI TOCTPOCHUS U yHKIMOHUPOBAHUSI.

41.CamooOy4aromyecss OpraHU3allid: COBPEMEHHbIE MOIXOJbl, 3apyOCKHBIH U
OTEYECTBEHHBIN OIIBIT.

42.Opranuzanuonnbie napaaurmsel 1o JI. Koncrantuny.

43.0co0eHHOCTH ¥ OCHOBHBIE YEPThI MPE0oOPa3yIOIIEero MEHEIXKMEHTA.

44 Monenu ¥ METOJOJIOTHH YIIPABJICHUS N3MCHCHHSIMHU.

45.T"pyninoBbie penieHrs U 0COOEHHOCTH UX MPUHSTHUS.

46.nnuBuAyanbHBIC CTHIIN IPUHATHS PEIICHUH.

47.YmpaBieHre 3HaHUSIMHU B OpraHU3AINH: 1IEJIH, 3a/1a9l, OCHOBHBIE TIOAXO/IbI.

48.Bujbl 1e10BBIX KOMMYHHKAITUAN.

49.MeTo1bl U3MEPEHUSI UHTEIJICKTYyaTbHOTO KaluTala OpTaHru3alllu.

50.KoHnenT uHTEMIeKTyaIbHONW OpTraHu3aIiu.

51.Metoabl U3MEPEHMSI HHTEIIEKTYaAIbHOTO KaruTaaa OpraHu3alIuu.

52.CoBpeMeHHBIC METOBI YIIPABIICHUSI KOMMYHHUKAITUSIMH.

53.Konnermms exa Jx. Kommuaza.

54. Teopus >gdexktuBHOCTH Opranu3zanuu b. bacca.
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55.Konnenmus s dexrusnoro npeanpusitus I1. pykepa.

56.ESG-kpuTeprn 1 TOBECTKAa COBPEMEHHOTO MEHEHKMEHTA.

Bapuanr 2. KoHTpoJibHBIe PpPadoTHI BBINOJHIAETCH HA OCHOBE AaHAJM3a
NAeITeJIbHOCTH KOHKPETHOM OpraHu3auuu (mpeanpusiTus)

IlpyMepHbIH BapHaHT KOHTPOJbHON padorel Ne 1: AHaaM3 [eATeNIbHOCTH
KOMIAHUHU K.ovves)

3ananue.

Bri6path KoMIaHUIO B COOTBETCTBUU C TIpodusieM 00pa3oBaHUsl.

Ha ocHoBaHuu, BbIOpaHHOW oOpraHuzauuu (IPEANpHUSATHS) MPOBECTH
UCCJENOBAHUE (DPYHKIIMIA MEHEIKMEHTAa M JPYIMX COCTABJISIOIIUX CHCTEMBI
YIPABJICHUS OpraHu3alyy. AHaIN3y IOABEPraroTCs OKA3aTeIu U JIEMEHTHI CUCTEMBI
VIOPABJICHHUS HAa OCHOBE CIIEAYIOIIEH BHYTPEHHEH JIOKYMEHTAllMM: YCTaB, OajaHc,
IUTaHbI, CTPATETUH, MOJIOKEHUS: 00 oTAenax, o0 orare ..., KOJAEKC KOPIOpaTUBHOU
KYJbTYpPBI, KOJEKC 3THUKH, CACTEMA MEHEPKMEHTA Ka4yeCTBa U Jp. JOKYMEHTHI. Takxke
MO>KHO U HY>KHO UCIOJIb30BaTh CTATUCTUYECKHUE JTAHHbBIE, CTAThH U JIP.

1.00mass xapakTepucTuka OpraHu3anuu (uctopusi, cdepa IeSITeTbHOCTH,
nepcoHasia u T.1.).

2.AHaIM3 SKOHOMHMYECKHUX TOKa3aTesnen (MpuoObLIb, BRIPYyUKa, 00BEM NPOJAX U
T.J1. IPEJICTAaBUTH B Tpaguieckoit popme (WK TUarpamMmmbi)).

3.UccnenoBanne KOHKYPEHTHOM cpenbl (OLIEHUTh JOJ0 PhIKAa MO BHIOPAaHHOMY
KPUTEPUIO).

4.AHanu3 opraHu3alMOHHON CTPYKTYPbl KOMIIAHUU (TUI, BUJ OPTaHU3ALIMOHHOM
CTPYKTYpBI U OIMCaHHE 3BEHbEB, CBSA3EH, B3AUMOOTHOIICHUH).

5.XapakTrepucTuKka CHCTEMBI IIJIJAHUPOBAHME B KOMIIAHWU (IIPUBECTH IMPUMEP
CTpaTeruu, miaHa).

6.AHanu3 CUCTEMbI KOHTPOJISI B OpraHU3aluu (OMUCAHUE CUCTEMBI U MPUMEP
KOHTpOJISI TOBapa, MPOU3BOCTBA, TEXHOJIOIMH, IEPCOHAIA. .. ).

7.MccnenBoBaHre CUCTEMbl MOTHBALMS M CTUMYJIMPOBAHMS B OpraHU3allud

(OXapaKTepI/ISOBaTB MAaTCpUaJIbHBIC M HC MATCPHAJIbHBIC MCTOJAbl MOTHBAIIMK Ha
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OCHOBE TMOJOXEHUI 00 omaTe, KoJeKca KOPIOPAaTUBHOM KyJIbTYpHI, yCTaBa, U Ap.
uHbOpMaIun).

8.AHanu3 CUCTEMbl KOOPJAMHAIIMM B OpraHU3aliu (CUCTEMbl U TEXHOJOTUHU
KOOPJIMHALIUU JEATEIbHOCTH U IIEPCOHAIIA).

IIpumepHBIA BADUAHT KOHTPOJIbHOM padoThl Ne 2: PazpadoTka HanpaB/jieHU
Pa3BUTHS AEATEIbHOCTH KOMIAHUM ...oot)

3ananue.

Ha ocHoBaHuu, BBIOpaHHOW paHee oOpraHu3aluu (MPEANpPUATHS) MTPOBECTH
UCCJIEIOBAHUE CHCTEMbl YIPABICHHUS OpPraHU3aludyd W pa3padoTaTh HampaBlIEHUS
pa3BUTHs. AHAJIN3Y MOABEPrarOTCs MOKA3aTEIN U 3JIEMEHThI CHCTEMbI YIIPABIICHUS HA
OCHOBE CJIeAyIOIel BHYTPEHHEH TOKYMEHTAllUU: yCTaB, OajlaHC, IJIaHbl, CTpaTeTruu,
NOJIOKEHUS: 00 oTaenax, o0 omiare ..., KOAEKC KOPIOPATUBHOU KYJIbTYpbl, KOJEKC
TUKHU, CHUCTEMa MEHEHPKMEHTa KayecTBa, JODKHOCTHBIE WHCTPYKIMH U Jp.
JOKyMEHTHI. Taxke MOKHO U HYKHO MCIOJIb30BaTh CTATUCTUYECKUE JAHHBIE, CTAThU
u Jp.

1.Mopenb opranu3aiuu (TUIL, BU) U CTHJIA YIIPABJICHUS B OpPraHU3allUu.

2.MccnenoBanue >KM3HEHHOTO IMKJIAa OpraHU3alyu (BhIOpaTh MOKa3aTeNH IS
aHanu3a u onpeaenutsd dtan XKL, moctpouts rpaduk).

3.3menenus B opranuzainuu (MPUBECTH MPUMEP U3MEHEHHI B OpraHu3aIlui,
OXapaKTepU30BaTh U3MEHEHUS C TOUKHU 3PEHUS TEOPUU U3MEHEHUH).

4. JlocTOMHCTBA W HEAOCTAaTKH JesiteabHoCcTH opranuzanuu. (SWOT-anamms,
PEST-anamus).

5.Pa3paboTka HampaBlIeHH pa3BUTHS OpraHu3alud (HA OCHOBE BBISBJICHHBIX
HEJIOCTATKOB paspaboTtatb WHHOBAIIMOHHO-UHBECTUITUOHHBIN MIPOCKT
coBeplIeHCTBOBaHMS. OnUcaTh KOHKPETHBIE MEepONpUaTHs (TIOIIAr0BO)yKa3aTh LEH,
3aj1a4mn).

6.Pa3pabotka KP| (Ha ocHOBaHWY MpeIOKEHUH, 1IeTH U 3a/1a4 pa3padoTtaTh KPI
JUIsL 2-X OT/AEJIOB C KOJIMYECTBOM COTPYIHUKOB HE MeHee 4-X UeIOBEK B KaXIOM

oTAene).
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7.Pacuer  skoHOMHMYECKON 3(PPEKTUBHOCTH  BHIOPAHHBIX  MEPOIPUSITHI
(ompenenuTh 3aTpaThl M CPOK OKymaeMocTtd mnpoekrta, YJJ[ um np. moxkaszarenu

HMHHOBAIIMOHHO-NHBCCTUIITMOHHOTI'O ITPOCKTA.

Bapuanr 3. KonTposibHasi pa0oTra BBINOJHAETCS € MPeA0CTABJIEHUEM
0TYeTa B BUPTYAJbHOI PeajlbHOCTH

B xadectBe martdopMbl NI CO3AHUS  BHUPTYaJbHBIX IPOCTPAHCTB
PEKOMEHJIyeTCsl MCIOJIb30BaTh MeTaBceleHHyro Spatial. Ilpu co3ganum cBoeit
Jokaruu B Spatial y monp3oBaTesns UMEeTCsi BO3MOXKHOCTh JO0ABICHUS Pa3INIHOTO
BU3YaJIbHOTO MaTepuaia: n300paxxeHui, BUI€0, pe3eHTaiuii, rpaduxos, ayauo, NFT
u 3D-moneneit. MeraBcenenHas Spatial paboTaeTt B BepcUsax Kak JiJisi KOMIIbIOTEpa, TakK
u g cmapTdona u VR-rapautypsel. Bech naTepdeiic B Heli Ha aHTTTMHCKOM SI3BIKE.
Ccbuika Ha pecypc: https://www.spatial.io/

[IpenonaBarenb co3qaeT BUPTYyalbHYI0 KOMHATy (ayauropuio). BupryanbHas
ayIUTOpHUsl — 3TO MOJENIMpyeMas KOMIBIOTEPOM Cpela, KOTOpask MOMKET ObITh
HAIOJIHEHA Pa3IMYHBIMU MIpeaMeTamMu U nHpopmarmeir. BuptyanbHoe mpocTpaHCTBO
MO>KHO HaITOJIHUTh KaK TEOPETHYECKUM, TaK U MPAKTUYECKUM MaTEPUAIIOM.

IIpumepHbIE BAPUAHT KOHTPOJIbHOM padoThl Nel.

CryaeHT BbIOMpaeT OAHY W3 TEM MPUMEPHOrO TMEpeyHs 3afaHuil i
BbinosiHeHus KP (Bapumantr 1). Ilo BbIOpaHHOW TeMe€ CTYAEHTY HEO0O0XOAMMO
MOATOTOBUT:

1) 5 u Gouee cnaitnos (B popmare PowerPoint), onmuchIBalonmx T€OPETUYCCKYTO

4acTh TEMBI;

2) 5 u Gosee TeCTOBBIX 3aJaHUi 0 TeopeTuueckoi yactu (B popmare Word);

3) 3 u Ooisee CCBUIKM JUIS IIepexoja Ha  BHEIIHUHA  pecypc

(yueOHUK/MOHOTparo/HAyIHBIN KypHAIT), OTIMCHIBAIOIINI TEOPETUICCKUN
MaTepHall 1o BEIOpaHHOM TeMe;
4) ommcaHWEeM TPUMCHCHUS KOHICHIMM Ha TPUMEPE POCCUICKOW W/WIn

3apy0OekHOM KoMTaHuu (B Bue rpaduka/(poTo/BUI€0/CXEMBI/TIPE3ECHTAITNN ).

38



IIpuMepHbIii BADUAHT KOHTPOJIBHOI padoThl Ne 2.

CtyzaeHT BRIOMpaeT KOMITAHHUIO B COOTBETCTBUH ¢ TipoduiieM oOpazoBanus. J1ist
BBIOpPAHHON KOMITAaHUHU CTYIEHTY HEOOXO0IUMO:

1) pa3paboTtath Ha3BaHUE, MUCCHIO, JIOTOTUI CBOEH OyAyIlleld KOMIIAHUH;

2) BoiOpars OI1D;

3) rpaduyuecku NpeICTaBUTh JIEPEBO-1ICIICH;

4) BeiOpats OCY;

5) nmposectu PEST-ananus;

6) BeiieUTh 3C KOMIIAHUM;

7) chopmynupoBaTh KOHKYPEHTHBIE TPEUMYILIECTBA;

8) MpeAJIOKUTh TUI OPTaHU3ALUOHHON KYJIBTYPBI.

Otyer noymkeH OBITh pa3MEIIeH B BUPTyaJlbHON KOMHATE€ B BHUJIE TEKCTa,
rpaukoB, (GOTO, BUAEO, CXEM, IPE3EHTALUHN U T.1.

Ilocne 3amoigHEHUsT BUPTYAJIbHOTO IPOCTPAHCTBA MOXHO IPUNTH B LEHTP
«Kubepxab» W NOCMOTpETh pe3yibTaThl padoTel. [lo JxemaHui0  MOXKHO
OTPEIaKTHPOBaTh  PACIOJIOKEHHE  Kakux-1ubo  matepuanoB.  JKemarenbHO
POTECTUPOBATh (PYHKIIMOHAJI BUPTYyalbHOW ayJUTOPUM 3apaHee, YTOObl B cllydae
HEOO0XO0MMOCTH, OblIa BO3MOXKHOCTh UCTIPaBUTh.

Kpumepuu 6annonoti  oyenku pasiuuHelx Gopm  mekyuweco KOHMpOJis
YCNneeaemocmu co0epiHcamcsi 8 COOMeemcmeayomux Memooudeckux peKkomeHoayusx

Kadgheopwi obweco u npoexmmuozo menedocmenma.

7. OOHX OLEHOYHBIX CPeICTB /UIA MNPOBEACHHS NPOMEKYTOYHOH
arrecTauuu 00y4YarOIIHUXCS 10 JUCIUIINHE

[Tepedens mIaHUPYEMBIX PE3YJIBTATOB OCBOCHHS 00pa30BaTEIIbHON MPOTPAMMBbI
(mepedyeHb KOMIETEHIINI ) C YKa3aHUEM HHANKATOPOB UX JJOCTUKEHUS U IIJIAHUPYEMBIX
pe3ynbTaToB OOyYeHMs] MO JUCUUILIMHE cojaepxkutcs B pasuene 2. «llepedeHb
IUVIAHMPYEMbIX Pe3yJIbTATOB 0CBOEHHS 00pa30BaTeIbHOM NPOrpaMMbl (IepevYeHb
KOMIIETEHIMI) ¢ yKAa3aHUEM HMHIMKATOPOB MX [JOCTH:KEHHSI M TJIAHMPYEMbIX

pe3yJbTaTOB 00yYeHHUS M0 AU CIUIIHHE).
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Tunosble KOHTPOJIbHBIC 3a1aHUA WJIN HHbIC MaTECpPHUaJIbl, HGOﬁXOI{I/IMbIe AJIA

OICHKH HHAUKATOPOB NOCTH/KCHUA KOMHeTeHIII/Iﬁ, yMeHI/Iﬁ Y 3HAHUM

HaumenoBanue NuaukaTopsl Pe3yabTaThl 00yuyeHusi | TumnoBble KOHTPOJIbHbIE
KOMIIeTeHI[HH JAOCTHIKEHUSI (ymMeHHsI U 3HAHUS), 3ajaHus
KOMIIeTEHIIH U COOTHECEHHbIE ¢
HHAUKATOPaAMH
AOCTUKEHMSI
KOMIIeTEeHIIUH
[TKH-1 1. HemoHcTpupyeT | 3HATBH: TEPMUHOJIOTHIO, |3aaaHue. Bribpath
Bnanenne 3HAHUA HampaBJICHUS, IIKOJIBI, |OPraHUu3aluIo (npexnpusitue) B
OCHOBHBIMH TEPMHUHOJIOTHH, COBPEMEHHBIE COOTBETCTBUH ¢ mpoduiem
Hay4YHBIMA HANpapJIeHMH, MIKOJ, | TEHACHIUN 063;6}1““' Tposectn  ananu3
BBI HHOT II IIpusATUaI 11
MOHSATUSMHU U | COBPEMEHHBIX MEHEHKMEHTa u PAHHOIO  MIPEATp 0
- - o |CIEAYIOIEU METOIUKE:
KaTeropusMu TEHICHIIUH MO3UIIMK  POCCHICKOMN
= Ortan 1. Onpenenuts IpaHULBI
SKOHOMHUKH W | MEHEDKMEHTA U | yIpaBJICHUYECKOU HCCTGMyeMOll  CHCTOMBl (41O
yIpaBIEHYECK | MO3UIUU MBICIIH. SBIISCTCS 0BBEKTOM
Ol HAyKu U | POCCHMCKOI YMeThb: IPUMCHSATD |yccnenoBaHus: CTpaHa, OTPacb,
CIIOCOOHOCTH K | YIpaBJICHYECKOM TEPMHUHOJIOTHIO, 3HAHUSA |mpemnpustue, (Quuman, OTAEN.
ux MBICJIH. OCHOBHBIX TPHUHIUNOB |Ero mMecrononoxenue)
MIPUMEHEHHUIO HampaBlieHuH,  1Kon, |Ortam 2. IIpeacTaBuTh KPaTKyro
IpU peUIeHUuU COBPEMEHHBIX XapaKTCPUCTUKY  OpraHu3aluu
npodeccuoHal TeHACHIUN (otpacmb, BHIBI  HPOJYKIHH,
bHBIX 337124 MEHEKMEHTA u gono;xem;e Ha péIHKeHT'H') 5
9] 9] 9] TaIll . OPMYJIIUPYUTE
MO3UIIMA  POCCHICKOMN (opmymupy
o OCHOBHYIO LICJIb OpraHru3anunu, €€
YIPaBJICHUECKOM
npeaHa3zHadeHue (MUCCHUIO);
MBICIIH.

Oran 4. Ilepeuncnure (akropsl
BHEIIHEW cpeapl Mpennpuarus,
BIUSIIOIINE Ha HETO.
CdopmynupyiiTe  BO3MOKHBIE
YIpo3bl BO3JCHCTBUSL BHELIHEH
Cpenbl.

Oran 5. Omnpegenutrs  Bce
HAQJCUCTEMBI  (T€  CHCTEMBI,
KOTOpBIE OKPY)KAIOT, SBIISIOTCS
BHEIIHMMH IO OTHOIIEHHUIO K
uccleayeMol  cucreme), B
KOTOpBIE BXOJUT UCCIeAyeMast
CHUCTeMa B KauecTBe 4acTu (He
MeHee Tpex HaJICUCTEM),
chopMynupoBaTh HX UETH U
MPOTUBOPEYHS MEXKTy HUMH.
Otan 6. OMUIIUTE OPTraHU3AIHIO:

oTpesieNnuTe BXOJBI u
MOCTABIIUKOB JJIsi OpPTaHU3aI|H,
chopmynupyiite KOHECUYHbIE
MPOIYKTHI u HUTOTOBBIE
pe3yabTaThL.

Oran 7. Chopmynupyiite
kputepu  3QQPEKTUBHOCTH U
noKa3arenu HU3MEPUMOCTH
pe3yIbTaTOB JIeSITeTbHOCTH
MPEIIPHUSITHS.

Oran 8. BeuBuTe cocTas
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HanmenoBanue Nuaukaropsl PesynbTaTsl 00ydyeHusi | Tumosble KOHTPOJIbHBIE
KOMIIETCHIIUH AOCTH/KEHHU S (yMeHHUs U 3HAHHUA), 3ajaHus
KOMIIeTeHIIUH COOTHECEHHBbIE ¢
HHIMKATOPaMHU
NOCTUKEHUS
KOMIIETCHIIUH
UCCIIClyeMOH CHCTEMBI, T. €.
OIIpEaACIIUTD IIOACHUCTCMBI
(371eMEeHTHI, YacTH), W3 KOTOPHIX
OHa COCTOMUT.
Oran9. ChopmynupoBatb
ONTUMUCTUYHBINA U
MIECCUMHUCTHUYHBIN ITPOTrHO3bI
pa3BUTHS UCCIIEAYEMOI
CHCTCMbI
Oran 10. [ns BBHINIOTHEHUS
3aJlaHus pa3padoTanTe TabIuILy
U 3aII0JIHUTE €€.
2. Peanusyer | 3nars: pE3yNbTATHI |3ananmue. Bbi6path
CIOCOOHOCTh COBPEMEHHBIX HAaYYHBIX |opraHmzanuio (IpenpusTue) B
aJanTupoBaTh U | UCCIEA0BAHUMN JUISL |COOTBETCTBHH € Tpoduiem
000011aTh OCYIIIECTBICHUS oOyuenus. IlpoBectn aHanmu3
pe3yJIbTaThl Hay4HO- BI)I6paHHOFO IpeaInpuATrd 110
COBPEMEHHBIX HUCCIIEI0BATENbCKOM METOANKE SvWOT- [IpuBenure
Hay4HBIX pa60TI>I B npuMep AC€UCTBUA 3aKOHOB U
ucciefoBaHuii  Juid | OakajaBpuare. TPHHLIHIIOB Oprausatiu
OCYLIECTBJICHUS YMern: ananTupoBaTh
Hay4HO- 5 0000mmaTs
HCCIIEA0BATENIbCKON | pe3yJIbTaThl
paboThI B | COBPEMEHHBIX Hay4YHBIX
OakanaBpuare. HCCIIeI0BaHU I TUTSt
OCYLIECTBIICHUS
Hay4HO-
UCCIIEN0BATEIbCKON
paboThI B
OakanaBpuare.
ITKH-3 1. [Ipumenser | 3naThb: MeTonasl | 3agaHue.
Cnoco6GHOCTE | MeTOIBI aHanu3a | aHainu3a BHyTpeHHeW u | IIposenenue PESTEL-
IIPUMEHATD BHYTPEHHEHN U | BHEIIHEH cpensl | aHanu3a (pabora B MHUHHU-
UHCTPYMCHTBI | BHEIIIHEH cpenabl | Ou3Heca, C | rpymnmnax no 4-5 4enoBek).
MPOTHO3UPOBA | OHM3HECA, C | ompeneneHuEM 30 | Jlins BemonHenuss PESTEL-
HUA,  MCTOIBI | onpeACICHUEM 30H | KOHKYPEHTHOI'O aHaiu3a PEKOMEHYETCs
IJIAaHUPOBAHUA | KOHKYPEHTHOI'O MpeuMyIIecTBa GUPMBL. | UCIIONB30BaTh  TaOJUYHYIO
¥ BBIPAOOTKH | MpenMyIecTBa Ymern: npuMeHsTh | popmy. [lepen nposenennem
YHOPaBICHYECK | (HUPMBIL. METOJbI aHaJii3a | aHajaMm3sa, CTyACHTaM

UX PEILICHUH, a
TaKXKe
HCIIOJIb30BaTh
CITOCOOBI
obecrieueHus
KOOPIUHAINH
u KOHTPOJIA

BHYTPEHHEN U BHEILIHEN

cpenpl  OW3Heca, C
ompeeneHneM 30H
KOHKYPEHTHOT'O

peuMyIiecTBa GUPMBIL.

HE00X0auMO Cc(HOPMHPOBATH
MOATrPYIIIbI MO 4-5 YEIO0BEK,
a TaKkxke BEIOpaTh
OTEUYECTBCHHYIO KOMITAHUIO
JUIS UCCIIeTOBaHMUSI.

[llar 1. Wnentuduxamus
(bakTOopoB  (TOJUTHYECKUX,
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HanmenoBanue HNuauxaropsl PesynbTaTsl 00ydyeHusi | Tumosble KOHTPOJIbHBIE
KOMIIETCHIIUH AOCTH/KEHHU S (yMeHHUs U 3HAHHUA), 3ajaHus
KOMITeTEHIIUH COOTHECEHHbIE C
HHIMKATOPaMHU
AOCTHKEHUSA
KOMIIETCHIIUH
JACATCIIbHOCTHU 3KOHOMMHNYECCKHUX,
OpraHu3aluu COLIMOKYJIBTYPHBIX,
TEXHOJIOTHYCCKHUX,
9KOJIOTUYECKUX, IPABOBBIX),
KOTOpbIE OKa3bIBAIOT

BJIMSIHME Ha OTPacib/PhIHOK
BBIOpPAHHOM KOMIIAHUHU.

[Iar 2. Onpenenenue
BIUSHUSL Kaxaoro (akropa
10 BPEMECHH.

Jlanubie HE00XO0MMO
3aHeCTH B UTOTOBYIO
TabIHILy, UCTIONB3YS

COOTBETCTBYIOIIINE MAPKEPHI:
* H - Bimmser B HacTosIee
BpeMsi U, CKOpee BCero,
3aKOHYHUT BIUITH B TEUYEHHE
12 Mecs1eB

e H\b - Bimser ceiiuac u
MPOJOJKUT CBOE BIIUSHHUE
0oitee 12 mecsiies

* b - ceituac He BIMSIET, HO
OyneT uWMeTh 3HaYeHHE B

Oyayuiem

« K - KpaTrkoBpeMEHHO
BIMSIET (J10 6-TH MecsLEB)
[lar 3. Omnpenenenue
BIMSIHUSA KaXJ0TO (akTopa
1o THILY. JlanHbIe
HEOOXOMMO  3aHECTH B
UTOTOBYIO Tabauiy,
UCIIOJIB3YS

COOTBETCTBYIOIIINE MAPKEPHI:
* + MOJIOKUTEIIBHO BIUIET

* - OTPULIATENHLHO BIUSET
[lar 4. Onpenenenne
BIUSHUS Kaxaoro (akropa
oo  JWUHaAMUKE. Jannbie
HEOOXOJAMMO  3aHECTH B
UTOTOBYIO Tabnuiy,
UCIIONb3Ys
COOTBETCTBYIOIINE MAPKEPHI:
* > BIUAET U YBEIUYUBAET
BIUSIHHAE

* = BJIHMAET C IIOCTOSHHOM
3HAYNMOCTBIO
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HanmenoBanue
KOMIIeTeHIINH

Nuauxkaropsl
JTOCTHIKEHHUS
KOMIIETEHIIHH

PesynabTaThl 00yyeHus
(yMeHUs U 3HAHUA),
COOTHECEHHBbIE C
HHIUKATOPAMHU
NOCTUKEHUS
KOMIIeTeHIIUH

TunoBble KOHTPOJILHbIE
3aJaHus

* < BJIMSCT, HO YMCHbIIACT
BIIUSIHUE.

[Mar 5. Omnpenenenue
OTHOCHUTEJIbHOM 3HAUMMOCTHU
BIIUSTHUSL KAXJIOTO (akTopa.

Jlannblie HE00X0IUMO
3aHECTH B HUTOTOBYIO
Tabnuiy, UCIIOJB3YS

COOTBETCTBYIOIINE MAPKEPHI:
 KPUTUYHBIE: daxTopsr,
KOTOpBIC YTPOXKAIOT
CYIIECTBOBAHHUIO KOMITAHWH,
b0 TpeOyIT CEepbe3HOTO
NepecMOTpa  MHCCUU U

HeJei;

* OUYEHb BAXHBIE:
(baxTopsl, KOTOpBIE
Hanboee BEPOSITHO

BBI3BIBAIOT HU3MCHCHU A B
NEUCTBUSIX KOMIIAHMH, €€
ONEPAallMOHHOM  CTPYKTYpE,
BHEIIHUX

B3alMOOTHOLICHUSIX,
IpaBWJIax M  YCTaHOBKax
(wrrar, FOPUINYECKAN

cTatryc), HO 0e3 WM3MEHEHHUS
OCHOBHBIX II€JIeH W MHUCCHH
KOMITaHUH;

«  BAXHBIE: daxTopsl,
KOTOpBIC BIIEKYT HEKOTOPHIC
(orpaHUYEeHHBIE) W3MEHEHHUS
B JICATEIIBHOCTH M CTPYKTYpE
KOMITaHUH;

. CYUIECTBEHHBIE:
(GakTophl, BIMAIONIME Ha
JeSATeIbHOCTh KOMITAaHUH, HO
0e3 3HaYNMBIX U3MEHEHUH B
ee OpraHU3aIMOHHOMN
CTPYKType

« HE BAXHBIE: daxTopsl,
HE OKa3bIBAIOIIHE
3HAYUTEIIGHOTO BJIMSHUS Ha
KOMITAHUIO.

[Ilar 6. Onucanue BIUSHUS
KaXKI0T0 (bakropa Ha
AHATM3UPYEMYIO KOMITAaHHIO
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HanmenoBanue Nuaukaropsl PesynbTaTsl 00ydyeHusi | Tumosble KOHTPOJIbHBIE
KOMIeTEeHI[UH AOCTUKEHH S (YMeHuUs U 3HAHHUSA), 3aaHus
KOMIIeTeHIIU T COOTHECEHHBbIE C
HHIMKATOPaMHU
AOCTHKEHU S
KOMIIEeTEeHIIUH
(B 4YeM TMpOSBISETCA WU
MOJKET IMPOSIBIATHCS, HA YTO
KOHKPETHO MOBJIMAET, K UeEMY
MPUBEJIET U T.I1.)
[llar 7. PanxupoBaHue
(GakTOpoB MO CTENEeHH UX
BIIUSHMS B paszpe3e KaxIou
rpynnsl  ¢aktopoB.  Ilo
UTOTaM JaHHOTO Iara B
KOKIOM  paszene  CBepXy
OyayT camble 3HAYUMBIC
(bakTopbl, OKa3bIBAIOIINE HA
KOMITaHHO HanOoJIbIIIee
BIIUSTHUE (Hampumep,
KPUTHUYHBIE, Bauser wu
YBEJIMYMBAET BIIUSIHUE,
BIIMSAET CeUac U MPOIOIIKUT
cBoe BiMsHHE Oonee 12
MECSIIEB, OTpPULIATEIILHO
BIIHSIFOT)
[Ilar 8. Ananu3 uUTOTOBOM
TaOIULIBL.
3ananue. [Tonnmanue
MOJIEIM TMATH CUJI  TOCHe
2. Ucnons3yer | 3naTh: METOJMKHU | KPUTUYECKOTO  MPOYTECHUS
METOJAMKH  pacyera | pacuera wiaHoB, | marepuana (Porter, 1980).
IJIAHOB, TIPOTpaMM U | Iporpamm u mporHo3oB | [loxkamyiicra, oOparurech kK
IIPOTHO30B Ha | DKOHOMUYECKUX CUCTeM | cTtathe Maiikna Iloptepa
pa3HBIX YpOBHSIX | ¢ ompeneneHneM U | «[I9Th KOHKYPEHTHBIX CHII,
SKOHOMUKH C | OLIEHKOI1 UX | KOTOpbIE dhopmupyrot
orpeseeHuEM U | 9 PEKTUBHOCTHU. cTpateruto». MUsyuute ee 1o
OLIEHKOM X | YMerh: NpUMEHATH | pasaena «He cunbl, a
3¢ (HeKTUBHOCTH. METOAUKH pacuera | ¢pakropb». B 3TOM OTpBIBKE
miaaHoB, nporpamm U | [Toprep oIpOOHO
MIPOTHO30B paccMaTpuBaer, 9TO

SKOHOMUYECKHUX CUCTEM
C ompeaeleHueM |
OLIEHKOM 150.4
3¢ peKTUBHOCTH.

MPEJICTABIISIIOT COOOM TMSITh
CHJI 158 KaK OHH MOFYT
MOBJIMSTh Ha
HpI/IBHeKaTeJ'II)HOCTB

orpaciu. [lo xomy urenus
JlenanTe 3aMEeTKH 10 KaXKIIoi
A3 IATH CHJI M crHocodaM,
KOTOPBIMU OHU MOT'YT
MOBJIMSTh Ha
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HanmenoBanue Nuaukaropsl PesynbTaTsl 00ydyeHusi | Tumosble KOHTPOJIbHBIE
KOMIIeTeHIIUH AOCTHKEHUS (YMeHMs M 3HAHHSA), 3a/laHuA
KOMIIeTeHIIUH COOTHECEHHBbIE C
HHIUKATOPAMHU
NOCTUKEHUS
KOMIIeTeHIIUH
IIPUBJIEKATEIBLHOCTD
OTpAaCIH.
3ananmue.
3. PaGoraer c | 3narb:  nporHosHele | [IpogykToBas ummnepus
IIPOTHO3HBIMU JOKYMEHTbl W TuiaHsl | Jlugep poccuiickoi’
JOKYMEHTaMH U | OpraHu3auuu, MPOJYKTOBOM pPO3HUIEI X5
IJTaHAMU HKOHOMHUYECKOTO Retail Group Hawan cBow
OpraHu3alui, pa3BUTHS oTpaciu, | ucroputo  6onee 20 et
HKOHOMHUYECKOTO peruoHa U 5KOHOMMKH B | Ha3al. CerofHs KOMIIaHUS
pa3BUTHA  OTPACIH, | LEJIOM. yIpaBisieT CeTSIMU
peruoHa U | YMeTb: IPOTHO3HBIE | Mara3uHoOB y JoMa
SKOHOMMKHM B LIEJIOM. | JOKYMEHTbl M 1aHbl | «[lsarepoukay u «Hnxuk»,
OpraHu3alui, cynepMapKeTaMu
HKOHOMUYECKOTO «Ilepexpectok»,
pasBUTHS OTpaciy, | ruIepMapkeTaMu
pervoHa u 3koHoMuku B | «Kapycenb». Axkmunm X5
IIEJIOM. KOTUPYIOTCS Ha JIOHIOHCKOM
¢dboHI0BOI oupxe "
MockoBcKoOM oupxe,
OCHOBHOW  aKUUOHEp —
«Anbda-rpynm». B 2020
rofay, COTJIACHO
IpeBapUTEeIbHBIM
OTIepaIOHHBIM UTOTaM,

qucTas PO3HUYHAs BBIpyYKa
KOMIIAaHUM YBEIMYMUJIaCh Ha
14,3% no cpaBrenuro ¢ 2019
rogoM ®u cocrasuia 1,973
TPJIH pyo., BBIpYYKa
muppoBeIx  Ou3zHecoB X5
BBIPOCJIA TOYTH B 5 pa3 u
nocturina 20,1 mupn py6. Ha
KOHEII rojaa y X5
HaCYUTHIBAJIOCH 17707
Mara3uHOB OOIIel TOPTrOBOM
IUIOIIAAbI0 7,84 MITH KB. M.

[Tannemus MpOBEPHUIIA
OM3HEeC Ha CKOPOCTh PEAKLIUU
U [POYHOCTh:  MHOTHE
KOMIIAHUM HE  MEPEKUIH
KpHU3HC, HO ObUIM U T€, KTO
oce/ulall BOJIHY BO BpeMs
mTopMa. Pureist ctan onHON
u3 MEPBBIX cohep,
OLIYTHUBIIUX YAAP «CTUXUI»:
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HanmenoBanue
KOMIIeTeHIINH

Nuauxkaropsl
JTOCTHIKEHHUS
KOMIIETEHIIHH

PesynabTaThl 00yyeHus
(yMeHUs U 3HAHUA),
COOTHECEHHBbIE C
HHIUKATOPAMHU
NOCTUKEHUS
KOMIIeTeHIIUH

TunoBble KOHTPOJILHbIE
3aJaHus

B MapTe Npouuioro roja
COpOC Ha TPOAYKTBI U
OHJIAH-OCTaBKY pe3Ko
BBIPOC, U K 3TOMY OKa3aJIHCh
rOTOBBI  JTAJIeKO HE BCE
kommanun. X5 Retail Group,
KpYIHEHIIUNA  POCCHUMCKUUI
puteitnep, cymen OBICTPO
MEPECTPOUTHCS U U3BJICUb U3
CUTyalldd  BBITOIY. 3a
HECKOJIbKO ~ MECAILIEB  OH
YBEJIMYWI YHCIO OHJIANH-
3aka3oB B 50 pa3 u B TeueHue
Tpex JeT coOupaercs
BBHIBECTH HAIpaBJieHUE €-
commerce Ha IpUObLIb, YEro
€ro KOHKYPEHTaM He yJ1aJI0Ch
3a 20 mer. baza mna pwiBKa

KOMIIAaHUM  —  Hayaras
HEJ/IaBHO nmporpamma
1 (pOBHU3AITUH u

IIparMaTHYHbI  NOIXOJ K
pacxojam.

Y orpomHOil MaxuHbl X5
(cetn «IlepexpecTok»,
«[TaTepouka» u «Kapycenb»)
npexae yxke ObUT  OIBIT
npeoOpa3oBanuii. B Hauaie
2010-x xoMmaHHs yCTymuia
JINAEPCTBO «Marauty».
YroObl 1OTHATh KOHKYpPEHTA,
X5  mepectpowsia  CBOXO
YIPAaBIEHYECKYI0O MOJENb U
JEIeHTpaln30Baia  Ou3HeC.
Nmenno B TO  Bpems
KOMITaHHUIO BO3TJIaBUII
KOHCYJIbTaHT Hrops
[IlexTepmaH, o 3TOTO
PYKOBOJIUMBIINK (UPMOM, HE
CPaBHUMOM C PUTEUIIEPOM IO
macmtaly. B pesynbrare
Cepbe3HON TpaHchopMaIiu
X5 cMoria BEPHYTb
JUAEPCTBO HA PHIHKE.

HBR Poccus: C nHavanom
MaHJAEeMHH MHOTHE
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HanmenoBanue
KOMIIeTeHIINH

HNuaukaropsl
JTOCTHIKEHHUS
KOMIIETEHIIHH

PesynabTaThl 00yyeHus
(yMeHUs U 3HAHUA),
COOTHECEHHBbIE C
HHIUKATOPAMHU
NOCTUKEHUS
KOMIIeTeHIIUH

TunoBble KOHTPOJILHbIE
3aJaHus

MEHEKEephl cTau paboTarhb
Oosipllle WM HE TaK, Kak
npexnae. M3MeHunuce m
BaIly 00s3aHHOCTHU?

[llextepman:  be3ycioBHO.
Mue npunuiock  Oosblie

IIOTPY3UTHCSA B
«OIIEPallUOHKY», XOTd B
IEPBYIO odepelb A
3aHUMAIOCh CTpaTerueu,
BEPXHEYPOBHEBBIM

KOHTPOJIEM M  3aIllyCKOM
HOBBIX HallpaBJICHUN

6usHeca. B cepeaune mapra
u Havane anpens 2020 roga
HEOIpeAeNIeHHOCTh

3alllKaIMBaia, M MPHUILIOCH
O4YeHb OBICTPO MPUHUMATH
COBMECTHBIC pCIICHHS H
neiictBoBath. bbul  coszmaH
onepaTuBHBIA  wWTad, B
KOTOpBI  BOLUIA  YJICHBI
MpaBJICHUsI, MEHEIKEPhl M3
OTIepAI[MOHHBIX OWU3HECOB, A
3TOT  mTad  BO3TJIABWIL
Pemenus MPUXOAUIIOCH
MpUHUMATh C KoJleC —
MEHSTh MPOIIECCHI B
MarasuHax, r71e-TO
nepepacipeensTh

MOJIHOMOYHS, 00ecreYnBaTh
0€30MacHOCTh COTPYIHUKOB
U KIueHToB. Hampumep,
Moka Macku Obutm B
neuIuTe, MBI HCKAIA U
3akynaanu ux B Kwurae,
MPUBO3MIN CaMOJIETaMH.
braronapss 3ToMy Mara3uHbI
BBIIEpIKAIU Harpy3Ky,
KOMITaHUS 3apaHee
MOATOTOBUIIACH K
QKUOTAKHOMY  CIIPOCY B
mapte. Kpome TOro, ol
IJIOTHO B3aMMOJEHCTBOBAIN
C BIACTSIMH — PETYJISAPHO
MPOBOJIMIIUCh  COBENIAHUSA,
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HanmenoBanue
KOMIIeTeHIINH

HNuaukaropsl
JTOCTHIKEHHUS
KOMIIETEHIIHH

PesynabTaThl 00yyeHus
(yMeHUs U 3HAHUA),
COOTHECEHHBbIE C
HHIUKATOPAMHU
NOCTUKEHUS
KOMIIeTeHIIUH

TunoBble KOHTPOJILHbIE
3aJaHus

rae oOMEeHNBAINCh JaHHBIMA
110 3amacam IpPOJyKTOB — B
MEPBYIO 0YePe/ib, COIHATBLHO
3HAYUMBIX. Bospems
JIOKJIayHa CIIy4asnch
nepebon: KOMIIaHHS IMPOCTO
HE YycheBaia  IOJBO3HTH

TOBapbI c
pacipenenuTeabHbIX
LIEHTPOB, BCE cpasy

packymanu. Ho aOcoimoTHO
MyCTBIX MOJOK HEe ObLIO, K
TOMy ke Md3pusd MOCKBBI
MoIjla HaM HaBCTpedy H
paspemmia  pa3rpyxkaThCs
HOYBIO, UYTOOBI YTPOM BCE
CTOSIIIO B Mara3uHax.
Ceroguss HEOOXOAMMOCTH B
eAnHOM ITabe Ha ypoBHE X5
HET, BCE MIPOLIECCHI
oTpaboTaHbl, y KaXJI0H CeTH
€CTh CBOW  COOCTBEHHBI
mTad, TIe CaMOCTOATCILHO
MPUHUMAIOT HEOOXOAUMBIE

perieHusl.
2020-1 cTal TUTST
PYKOBOJIUTEIIEH roA0M

SCHOCTU: OHM YBUJEIU B
cBoeM  OusHece  ciaOble
MecTa, a KTO-TO OOHapyKUJ
TOYKHU OIOPBI. Kakue
OTKpPBITHSL CAENIanu Bbl B X5
Retail Group?

B nponuiom roay y Bcex Bce
nouul0  HE  TaK,  Kak
IaHupoBayioch. [langemus
U KpU3UC TPUBHECIH MHOTO
HEOIpEeIEHHOCTH, u
MOCHENCTBUSL MBI OyaeMm
OLIYIIATh €Ile€ OYEeHb JOJTO.

310 nepuos
TpaHcQopMaIiu, BbI3OB IS
HAIIIeTO JUYHOTO u

po(ecCHOHATLHOTO  POCTAa.
Ho gmma X5 rom Obln
MPOJAYKTHBHBIM  — MBI
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KOMIIETCHIIUH AOCTH/KEHHU S (yMeHHUs U 3HAHHUA), 3ajaHus
KOMITeTEHIIUH COOTHECEHHBbIE ¢
HHIMKATOPaMHU
AOCTHKEHUSA
KOMIIETCHIIUH
IIPOTECTUPOBAIN HOBBIC
HAaIPaBJICHUS M IPOLECCHI,
KOTOpbIE 3aIlyCTHIIN
HEKOTOpoe Bpems Haszan. U
CEroaHs BHUJIUM, 4TO
koMmmanus dddexkTuBHA U
OlepalMOHHAs MOJEIIb,

KOTOPYIO MBI  CTPOMJIU
IMOCJICAHUM TOJ, I03BOJISCT

HaM OYeHb OBICTPO
MEHSITHCS.
B xkoume 2018 roma X5
Hayaja CEPbE3HYIO
1u(ppoByto
Tpa"copMaIuio, "

Omarojgaps 3TOMy B MapTe
2020-T0 MBI OJTHH W3 TIEPBBIX
nepeBenu Ha yjaneHky 97%
nepcoHaia B MOCKBE H
00JIBIIIYIO 4acThb
pernoHaIbHBIX o¢ucos.
Jlanmeko He Bce KpyIHBIE
KOMIIAHUM MOIJIM  CJEeJaTh

3TO u MPOJOIKATh
3¢ pexTUBHO paboTarts.
ITepeBon YCKOPHII
MEPECTPONKY HAIINX
pabounx  TpOIECCOB U
oucHbIX MIPOCTPAHCTB.

[Tonagasry MBI Omacaiauch 3a
MPOAYKTUBHOCTh  KOMaH]I,
HO, KaK TOKa3aja MPaKTHKa,
COTPYIHUKHU OJIMHAKOBO
3¢ pexTuBHO paboOTalOT U B
opuce, u noma. Ceituac
KOMIIAHUS JIydIle MOHUMAET
y3KHE MeCTa M OTpaHUYCHUS
VIaJIeHKH, Y HAC €CTh MPOCKT
X5 Home Office, rome MbI
oOy4aeM pyKOBOJWTENICH U
COTPYIHUKOB paboTath B
HOBOM (hopmaTe, BHEIPSTH
uppoBble  UHCTPYMEHTHI.
Okono  60%  mepconana
OydeT W TMocie OKOHYAHUS
MAaHJACMHH  TPYIAWTHCS B
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KOMIIETCHIMHA JOCTHIKCHUSA (yMEH]{Iﬂ H 3HaHI/Iﬂ), 3aJJaHusA
KOMIICTCHIIUHA COOTHECCHHbIC C
HHAUKATOPpaMHU
HOCTHIKCHUSA
KOMIICTCHIIUU

rHOpUIHOM  peXUME  —
HECKOJIBKO IHEH B oduce,

HECKOJIBKO JHEU
JUCTAaHLIMOHHO.

(MHTEpBBIO KypHaLy
«Harvard Business Review
Poccus» TJIaBHOTO
HCIIOJTHUTEIIBHOTO
mupektopa X5 Retail Group
Urops [IIexTepmana
https://hbr-
russia.ru/liderstvo/lidery/854
807)

1. Kakue snemeHTHI
BHYTPEHHEN cpensl
OpraHu3aluu ObUTH
MOABEPKEHBI U3MEHEHUSIM?
2. Kakoii crpareruu

YHOpaBJICHUSA  HU3MCHCHHUAMU
cJcaoBajia KOMIIaHUs?

IIpuMepHBIA BAPUAHT TECTUPOBAHUA
. K oM fj1s1 Bcex opranu3aiuii XxapakTepuCcTUKaM OTHOCSITCSI:
. pecypcsl
. 3aBUCUMOCTb OT BHEIIIHEN CPEJIbI
. TOPU30HTAJIBHOE PA3JAEIEHUE TPY/1a
. KOMMEpUYECKasi AeATEIbHOCTD
. BEPTUKAJIBHOE pa3AeiICHUE Tpyaa

. HeOOXOAMMOCTD YIIPABJICHHUSI

~N o o AW N P

. MOApa3ACICHHST OpraHu3aluu

N

. @opma pazziesieHuss ¥ KOONEpalry YIIPaBIECHYECKOM 1€ TEIbHOCTH, B PAMKaX
KOTOPOM IMPOUCXOAUT MPOLIECC YNPABICHUS, HAIPABICHHBIA HA JOCTHUXKEHUE LIEIEH
OpraHu3alyy, Ha3bIBAETCA ...

1: oprann3anMOHHON CTPYKTYpOH yIIPaBICHUS

2: OpraHoM ymnpasJI€HUs

3: cucTeMOU MEeHEKMEHTa
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: HEPAPXUYECKOU CUCTEMOMU

: IPUHIUIIOM YIIPABJIECHUS

. llenun opranu3anuu JOJIKHBI OBbITh:

: 00s13aTEIBHO TOJITOCPOYHBIMU U TPYJHOPEATU3YEMBIMU
: JIETKOpEaIn3yeMbIMHU

: KOHKPCTHBIMU 1 U3MCPHUMBIMU

A W N = W BN N

: HEB3aUMOCBSI3aHHBIMHU JIPYT C APYTOM
4. Ilo xnaccudukanuu @. Jlany opranuzaius, OpUeHTUPOBAHHAS HA TOPSIOK,

CTaOMIIBHOCTB, MIPEJICKa3yeMOCTh, YIIpaBiseMas o MUpaMuIaIbHON HepapXuu, 3TO...
1: KpacHast opraHuzanus

: SHTapHas OpraHu3anus

: OpaHXeBasi OpraHU3aAIIHS

: 3eJIEHAsA OpraHu3aluus

: OUpro30Bas opraHu3aus

. K BHeHIM oprann3ainoHHBIM U3MEHEHUSM OTHOCSITCS:

: IEUCTBUS KOHKYPEHTOB

: TJI00ATM3aMOHHBIE TTPOSIBICHUS

: IPOIPECCUBHBIE TEXHOJIOTHH

: teMorpaduyecKue TeHISHIINH

: I3BMEHEHUS1 COOTHOLIEHUH MPOTUBOOOPCTBYIOIIMX CUJI BHYTPH OpPTaHU3aluN

. B Teopun opranuzainuu cunepretuueckuit 3ppext — 3710 ...

— o L kW DN = O U bk WD

CTENeHb OOIIHOCTH YYaCTHUKOB, YPOBEHb HMX MOTHBAIIMM OCTaBAThCS B
rpynme

2: cBO0O/Ia B OpraHu3aIyu COOCTBEHHOM pabOThI

3: COBOKYITHOCTh OKHJAHUN OTHOCHUTEJIPHO WJICHA KOMaH/bl, WM YeJIOBEKa Ha
pabote

4: pe3ynbTaT yYCWIMH  YJEHOB YYaCTHUKOB  OKa3bIBaeTcsl  OOJbIIe
apupMETUIECKON CYMMBI T€X, P€3yJIbTATOB, KOTOPBIE MOTJIN ObI MOJYUYUTh YUACTHUKH,
paboTast MOpO3Hb

5: cTpeMiIeHHe YYaCTHUKOB IMOKUHYTh KOMaHTy

/. CorjmacHO 3aKOHy..., KaXaas MarepuaibHas cucTteMa (opraHus3anus,

KOJIJICKTHUB, CGMBH) CTPpEMHUTCA COXPAHUTD cebs Kak IEeJI0C, M MCIIOJB3YCT IJIA

o1



JIOCTUKEHHUSI 3TOT0 BECh CBOM MOTEHINAN (Pecypc).

1:

coO L K~ W N

9TO...

D A W N =

pa3BUTHSA

: CAMOCOXPaHEHUs

: MPOMOPUHOHATBHOCTH U KOMIIO3UIIUU

: ”HOOPMUPOBAHHOCTH U YIOPSTOUCHHOCTH
: €IMHCTBA aHAJIM3a U CUHTE3a

. ABTOp MOHOrpaduu «Bceobmias opranu3anvoHHas HayKa (TEKTOJIOTHS)», -

: JI. TunGper

: JI. YpBuk

: X. Mancrepbepr
: A. bornaHos

: M. BebGep

9.

Acnekrt, koTopbld HE paccmaTpuBaeTcst ¢ mOMOIIBIO HHCTPYMEHTA aHAIN3a

ATH KOHKYypeHTHbIX cull M. Iloprepa, ucnosib3yemoro npu pa3zpaboTKe cTpaTeruu

OuszHeca — ...

1:

BIIUSIHUE TOCYJapCTBa

2: ppIHOYHAA BJIACTh MOKyNaTeIeH

3: PBIHOYHAsA BJIACTH IIOCTABIIMKOB

4: mosiBJICHHE Ha PBIHKE TOBAPOB-3aMEHUTEIEH

5: IMOTCHIOHUAJIbHBIC HOBBIC KOHKYPCHTBI

10. K uncny o6mux 3akoHoB opranu3zainuu HE otHocsTcs:

1: 3aKk0H caMOCOXpaHEHUs

2: 3aKOH pa3BUTHUS

3: 3aKOH CUHEPTUH

4: 3aK0OH PUTMHUYHOCTH OCHOBHEIX (1)OH,Z[OB

5: 3aKOH YOBIBAOIICH JOXOAHOCTH

11. HexomMepUecKyro OpraHu3alrio OTIMYAET OT KOMMEPUECKOM:

l: oTHOmieHWE K TPHUOBLIM, KAaK OCHOBHAs II€JIb (PYHKIIMOHUPOBAHMS
OpraHu3aluu

2: mMpaBOBOM CTaTyC, KOTOPBIM OpraHu3aIusi mMpuoOpeTaeT B Mpoliecce CBOEH
JEATENBHOCTH
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3: OCyUIeCTBIIEHHWE MPEANPUHUMATEIbCKOW JCSATENbHOCTH JIMIIb IS
JOCTHKEHHS TeX OJarux mesnei, paau KOTOPhIX OHU CO3aHbl

4:  o0coObIli  MEXaHHM3M  XO3SMCTBOBAHUS, IIO3BOJITIONIMM  COYETATh
IKOHOMHUYECKYIO M COITHAIBbHYIO 3((PEKTUBHOCTD

5: aKTHBHAs MPAKTUKA «IPOO M OMIMOOK»: MOCTOSIHHOE BBIBEICHHE HA PHIHOK
MPOOHBIX TOBAPOB / YCIIYT C MEJbI0 aHAJIW3a PEAKITUU TIOTPEOUTENICH Ha HUX

12. Tlepenaya MOJHOMOYMI OT BBICHIETO YPOBHS YIpPAaBIEHUS K HU3IIEMY,
TpeOyeT pa3BUTHUSL...

1: HecTaHIaPTHBIX MOJIXO/I0B

2: BepTUKAJIbHBIX CBA3EH

3: rOpU3OHTAJILHBIX CBsI3EH

4: TMHENHOMN CTPYKTYPHI

5: HCKyCCTBa YIIpaBICHUSA

13. ®opmanbHBIE OPTaHU3AINN OTIUYAIOTCS OT HEPOPMAIIBHBIX TEM, YTO ...

l: ©IMEIOT YEeTKO MOCTABJICHHBIE 1IeNH, (hOpMaIN30BaHHBIC MTPABUIIA, CTPYKTYPY
U CBSI3U

2:y COTpYAHUKOB OpraHu3aluy GopMaibHbIi MOIX0 K padboTe

3: coTpyaHuku 0osiee BHICOKOKBATH(UITUPOBAHHBIC, YeM B HE(OPMATIbHBIX

4: GyHKIIMOHUPYIOT B YCIOBHUSIX KOHKYPEHIINH

5: 00y1aat0T OpPraHru3alMOHHON KYJIbTypOi

14. ®opmamu KOCBEHHOTO BO3JICHCTBUS BHEITHEH cpe/ibl Ha (GUPMY SBIISIOTCS:

1: mocraBIUKH

2. KOHKYPEHTHI

3: COCTOSIHNE DKOHOMUKHU

4: xagpoBbIi MOTEHIMAN (PUPMBI

5 HAy4YHO-TEXHUYECKUH TIporpecc

15. Ananu3 Makpo - ypoBHS OpraHu3aliiy BKIIOYAET:

1: uzydeHuve BIUSHUS MOTPEOUTENEH HA AEITETLHOCTh OpTaHU3aI[H

2: BBIOOp TTOCTABIIMKOB, (DYHKIIMOHUPYIOIINX HA JAHHOM PhIHKE

3: “3y4eHHE BO3MOKHOCTH TOSBIIEHUS! TOBAPOB-CYOCTUTYTOB

4! TMOJUTUKO-TIPaBOBBbIC (DAKTOPBI, OMPEICISIIONINE OCHOBHBIE TEHJEHIIUN

pa3BuTHs OM3HECa
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5: SKOHOMHYECKHE (PaKTOpHhI, BIUAIONIME HA (PYHKIIMOHUPOBAHUE OpPraHU3aluU

BHC 3aBHUCHUMOCTH OT €€ OTpaCHCBOﬁ IMPHUHAOJIC)KHOCTH

6: TexHOMOTHYEeCKHE (PAaKTOPHI, OTIPEIEIIAIONTNE OCHOBHBIE TEHACHITNHN PA3BUTHSI

ousHeca

7. HCCIICJOBAHUC BO3MOKHOCTH ITOABJICHUS HOBBIX KOHKYPCHTOB

8:

COIIMANIbHO-IeMOorpaduieckue (aKTOphl, BIHSIONIME HA Pa3BUTHE

opraHusanunun

8.
9.

HpI/IMepHLIﬁ MEPEeYCHb BOIMPOCOB 1Jisl MOATOTOBKU K 3a4€Ty
CYIHHOCTI) U MCCTO TCOPHH OpPraHH3allkHd W YIIPABJICHHUA HU3MCHCHUAMU B

CUCTCMC HAaYYHBIX 3HAHUU.

Opranuzanusi Kak OOBEKT TEOpPUM OpraHu3allud U  YIPaBJICHUS
W3MCHCHHUSIMH.

XapakTepucTUKa METOI0B B TEOPUH OpraHU3aIUU.

Pa3BuTHe KOHIENIMK OpraHu3auu (TpagulluOHHAsl OpraHu3allys U HOBas
OpraHu3alIus).

OBOIONMUS TEOPETUUECKUX KOHIICMIMI OpraHu3alMd M XapaKTepUCTHKA
OIOPOKPATUUECKON MOJICIIH.

OBOIIONMUS TEOPETUUECKUX KOHIIEMIIMNA OpraHu3allud M XapaKTepUCTHKa
HEOKJIACCUUECKOM MOJCIIH.

Opranu3aims Kak coluagbHO-3KOHOMHUYECKAs CUCTEMA.

[TonsTre opranuzaiuu, ee MPU3HaKU U KiIacCUu(HUKaIms.

YpoBHM ynpaBlIeHUSI B OPTaHU3ALU Y.

10.3aKkoHBI OpraHu3aluu.

11.Wepapxus: OTHOILLIECHHUS MOPSAKA U OpraHU3ALMK PaOOTHI.

12.®opmanbHbie 1 HePOpMaIbHbIE OPraHU3aIUH.

13.OcHoBHBIE TpeOOBaHUS K MOCTPOSHUIO OPTraHU3AIMOHHBIX CTPYKTYP.

14.Opraau3aiinOHHO-TIPAaBOBbIE  (JOPMBI  OpTaHM3AIMN: BUIBI, KpaTKas

XapaKTEPUCTHKA.

15.0cHOBHBIE CBOWCTBA YIIPABIECHYECKUX CTPYKTYP MEXaHUCTUYECKOIO THUIIA.

16.Tunbl  OpraHU3alMOHHBIX  CTPYKTYp, TMPU  KOTOPHIX  d(PPeKTUuBHO
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peanu3yroTCs NHHOBALUU.

17.®akTopsl, BIUSAIOIINE HA KOHCTPYUPOBAHUE OPTaHU3ALIMH.

18.CpaBHeHMEe TUHEHHBIX W (YHKIIMOHAIBHBIX CTPYKTYp YIPABICHHUS U UX
OCOOEHHOCTE.

19.JIuneliHo-pyHKIIMOHANBHBIE CTPYKTYpHl ympaBieHus. JlocTromHCTBa U
HEJOCTATKY JIMHEUHO-()YHKIIMOHAJIBHBIX CTPYKTYP.

20.MaTpuyHble CTPYKTYpbl YIPABJICHUS M UX NPUMEHEHHE B COBPEMEHHBIX
OpraHu3aLHsIX.

21.MeTopl TOCTPOECHUS OPTraHU3AUOHHBIX CTPYKTYP YIPABICHHUS.

22.JlenerupoBaHue IOJTHOMOYUMN: MOHATHE, NPUHLUIIBI, MPEUMYIIECTBA IS

OpraHu3anmu, OITNOKH.

23.Makpo- 1 MuKpocpeaa opraau3anui. OCHOBHBIC (PaKTOPHI BHEITHEH CPEIbI,
UX BIIMSHHE Ha YCIIOBUS U PE3YJIbTAThl ICSITEILHOCTH KOMITAHUY.

24.®DakTOpel Cpembl TPSMOTO BO3ACHCTBUS: TOTPEOWTENN, ITOCTABIIUKH,
KOHKYPEHThI, KOHTAKTHBIC ayJTUTOPUH.

25.@akTopel  cpeApl  KOCBEHHOTO BO3JICVICTBUA: roCy1apCTBEHHO-
MOJIMTUYECKHE, PKOHOMHYECKHUE, COILMAIIbHO-TieMOoTpaduyecKue,
MEKyHapO/IHbIE, HAYYHO-TEXHOJOTUUECKUE, TPABOBLIE.

26.lHCTpyMEHTBI M METOJBI YIPABJICHHUS B YCJIOBHUSX HEOMPEIEICHHOCTH
(mpeaBuaeHUE, CLIEHAPHOE IUIAHUPOBAHUE, alanTalus, U Jp.).

27.I'nobamuzanusa. ['mokamuzanus. ['moGampHas 5SKCMAHCHS —IMOCPEICTBOM
MEXKTYHAPOIHBIX CTPATErHYECKUX COIO30B.

28.Metoapl aHanu3a BHemHeH cpeanl oprannzanuu: SPACE — ananmmus, PEST —
aHaJIN3, MOJIEIIb MATH CHJI KOHKYypeHuuu M. Tloprepa.

29.Creiikxonaepsl ¥ ux Biausinue. KimtoueBbie MOTpeOHOCTH U MHTEPECHI Pa3HBIX
IPYIIN CTEHKXOJAepoB. MeTOoabl aHadu3a M CTPATeTUM YIIPaBJICHUS
CTEUKXOJIIEPaMH.

30.YcroitunBoe pa3BUTHE W COLMANbHAs OTBETCTBEHHOCTH OwW3Heca.
KoHuenuuu koprnopatuBHOM CONMATbHON OTBETCTBEHHOCTH.

31.ESG-kputepun ¥ mMOBECTKa COBPEMEHHOrO MEHEIKMEHTa. BnusHue

ndpoBoit Tpanchopmaluu Ha pabOTy COBPEMEHHBIX KOMITAHHH.
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32.0pranu3aloOHHbIE OTHOIICHUS: TIOHSATHE, CIIOCOOBI (POPMHUPOBAHUS U BUIBI
BHYTPUOPTaHU3AIMOHHBIX CBA3CH.

33.2Ku3HeHHbIe UK OpTraHU3aI[ii B MOJIEITH OPTaHU3AI[MOHHOT0 pa3BUTHs U.
Anuseca.

34.Tunbl KpU3UCOB YIIPABICHHUS B MOJENIN OPraHU3alMOHHOTO pasButus JI.
I'peitnepa.

35.Tumbl MeXOpPraHU3alMOHHBIX CBA3EH U UX BIUSHUE HA Y3PPEKTUBHOCTD.

36.Tumbl  MEXIYHapOAHBIX KOPIOPATHBHBIX CTPYKTYp W METOJBl HUX

dbopmupoBaHus.

IIpumepHbIH epevYeHb BONPOCOB /I MOATOTOBKH K IK3aMeHY

1. TloHsTHE, CYIIHOCTD U LIEJIM OPTaHU3AINH.

2. CymHOCTh ¥ Ha3HAYCHHWE METOJIOB TEOPHUU OpTaHU3aIMU W yIpaBJICHHUE
M3MEHCHUSIMU: HWCTOPUYECKHU, COJICpKaTEIIbHBIM, CTPYKTYPHBIH,
KOMMYHUKAIIMOHHBIN, TPOTrHO3HbBIA, KOMIIJIEKCHBIM.

3. Opra"uzanms Kak OTKpbITas cHcTeMa. BiMsHHe CHCTEMHOTO IMOaxojaa Ha

YIIPABJICHUE OPraHU3alUsIMHU. XapaKTEPUCTUKU M CBOWCTBA COILMAJIBHO-

AKOHOMMYECKHX CUCTEM.

Bxnan A.A. bornaHoBa B pa3BUTHE TEOPUU OPTaHU3ALIHH.

Bxnan M. BebGepa B pa3BuTHE TEOPUU OpTraHU3ALIUH.

DTanbl 3BOJIIOIUU TEOPUHU OPraHU3aLUU.

N o o A~

[Tpusnaku opranuzauuu. OCHOBHBIE YEpPThl 1 OCOOCHHOCTH OpraHU3alluu:
KOMIUIEKCHOCTh,  (popManu3alusi, COOTHOIICHHWE ULEHTpalu3aluud |
JNEUEHTPATN3ALMH.

8. OcHoBHbIE 3aKOHBI 00pa30BaHUS U CYIIECTBOBAHUS OPraHU3ALMii: CHHEPTHUH,
CaMOCOXpaHEHMsI, Pa3BUTHUS, MH(MOPMHUPOBAHHOCTU M YHOPSAIOYECHHOCTH,
€AMHCTBA U aHAJIN3a, KOMIIO3ULMU U POIOPLIMOHATIBHOCTH.

9. IlpuHUMUIIBI HOCTPOCHMS U CYIIECTBOBAHUS OpTraHU3AIIHA.

10.ITpuHIUIIBI paOOTHI OIOPOKPATHUUECKHUX U XOJAKPATUYECKUX OpraHU3alUi.

11.OcHoBHBbIe KIaccu(pUKaIMU OpraHU3alui.

12.Tloaxoabpl K CO3[@HUIO OpraHU3allUM: OpraHu3alusg KaK MeXaHudecKas

CHUCTE€Ma; OpraHu3aius Kak eCTeCTBeHHass cucteMma (oOydarorascs).

56



[IprHIMIIBI TOCTPOEHUS OPTaHU3ALIMM.

13.MeToapl MOCTPOCHUSA OPTraHU3ALMOHHBIX CTPYKTYp YIpPaBICHUS: METO
AQHAJIOTMM; METOJ CTPYKTypU3aluu LEJIeW; METOJ OPTraHUu3allMOHHOTO
MOJEIUPOBAHUS; SKCIIEPTHBIN METO/; aAalTUBHBIA METO/I.

14. Tunel OpraHU3allMOHHBIX CTPYKTYp YIpaBJI€HUS, WX JOCTOMHCTBA U
HEJIOCTaTKH.

15.®akTopsl, onpeaesaonne NPeuMyIECTBA TEX UM MHBIX OpPraHU3allMOHHBIX

CTPYKTYP.
16.[IpeumyiiecTBa M HEIOCTATKH OIOPOKPATHYECKUX (MEXAHUCTUUYECKHX )

CTPYKTYD.

17.0cHOBHBIE NPUHIUIBEI  (POPMUPOBAHUS TMPOCKTHOM U  MaTPUYHOU
OpraHU3alMOHHBIX CTPYKTYp. CX0/CTBa U pa3Inyusl.

18.0OcHOBHBIE BHIBI JAWUBU3HOHAIBHBIX CTPYKTYp. [IpMHIMITBI TOCTpPOCHWS,
MIPEUMYILECTBA U HEJIOCTATKHU.

19.Makpo- u Mukpocpeaa opraau3aiui. OCHOBHBIE (PaKTOPHI BHEITHEH CPEIbI,
UX BJIMSIHUE Ha YCIOBHS U PE3YyJIbTaThl 1€ATEIbHOCTH KOMIIAHUU.

20.Opranuzaiys B YCJIOBHSX HEOMpPENeIeHHOCTH. MHCTPYMEHTHI U METOJbI
YIOPABJICHHUS] B YCJIOBHUSAX HEOINPEIECICHHOCTH (IPEIBUICHHUE, CLIEHAPHOE
TUTAaHUPOBAHUE, afanTaIus, 1 JIp.).

21.Metoapl ananu3a BHemHen cpeanl opranuzanun: SPACE — anamus, PEST —
aHaJIN3, MOJIEIIb ST CWII KOHKYypeHuuu M. Tloprepa.

22.Creiikxonaepsl v ux Bausinue. KimroueBbie MOTpeOHOCTH M HHTEPECHI Pa3HbIX
Ipynmn CTeHkxoyiaepoB. Meroabl aHaiau3a W CTPATETUU  YIpaBIEHUS
CTEUKXOJIAEPaMU.

23.YcToWunBOE€ pa3BUTME W COLMAJIbHAas OTBETCTBEHHOCTh Ou3Heca.
Konnenunu kopnopaTuBHON COUMAIBHON OTBETCTBEHHOCTH.

24 Muccus opraHuzaiuu: ToHsITHe, 3HadyeHue. Ilpomecc QopmupoBaHus
muccuu. CBsizb MUCCHH, (PUIIOCOPUU U BUACHUS OpraHU3aLIUU.

25.1lenenonaranue: CynHOCTh, TMPHUHIIUIBI, KackaaupoBaHue. OmpenencHue
LEJIEN U 3a/1a4 opranu3anuu. Jlepeso-nenen.

26.[TporHo3upoBaHre B MEHEPKMEHTE U €T0 CBSI3b C INIAHUPOBaHUEM. TEeXHUKH

MIPOTHO3UPOBAHUS.

57



27 Knaccupukaumm  TJIaHUPOBAHUS: CTPaTETUYECKOE, TaKTHYECKOE,
OTepaTHUBHOE.

28.TpeboBanus k nensMm, meroanka SMART noctaHOBKY 11eei.

29.Makpo- u Mukpocpeaa opraau3anui. OCHOBHBIC (PaKTOPHI BHEITHEH CPEIbI,
UX BIIMSHUE Ha YCIOBUS U PE3YJIbTAThI I€ATEILHOCTH KOMIIAHHH.

30.DakTophl MPSMOTO ¥ KOCBEHHOTO BO3/ICHCTBHUS.

31.Ponp rmobanu3anuu B paboTe COBPEMEHHBIX KOMIIaHUH.

32.PEST-ananu3, SWOT-ananus.

33.Mogaenb matu cui Koukypenuuu M. Tloprepa.

34.0Opranu3alnvoHHas KyJbTypa Kak 00ObeKT TeopuH opranusauuu. [lonxonsl B
yIpaBICHUHN OPraHU3allMOHHON KYJIbTYPOH.

35.Ku3HEeHHBII IUKIJI OpraHU3aIiy.

36.2Ku3nennsrit ki oprarausanuu Jlappu ['peiinepa.

37.Mopenb )KU3HEHHOTO TMKJIa opranu3anuu Uixaka Annseca.

38.3aKoH OHTOTEHe3a: COAepKaHNE U MPUKIATHOE MPUMEHEHUE B YIIPaBICHUU
OpTraHU3aIHSIMH.

39.3aK0H CaMOCOXpaHEHHUs: COJEpKaHWE U TPUKIATHOEC MPUMEHEHHE B
yIPaBJICHUH OPTaHU3AIUSIMU.

40.0Opranu3anioHHasl KyJlbTypa Ha pPa3HbIX CTAaUAX KU3HEHHOTO IIHMKJa
KOMITaHHUHU.

41.Metoasl TpeosoJieHUs OapbepoB IO H3MEHEHUIO OpraHU3aAIMOHHOMN
KYJbTYPBHI.

42.Tunonorus mo Y. X3Hau: KyJIbTypa BIACTH, KyJIBTYpa POJIH, KyJIbTypa 3a/1ad,
KyJbTypa JUIHOCTH.

43.JIM4HOCT, W TPYNIBI B OPTaHHW3aIlMH, OCHOBHBIE XapaKTEPUCTHKH U
0COOCHHOCTH (POPMUPOBAHUS KOMAH]I.

44 .DopmanbHbie U HepopMaibHbie Tpynnbl. DopManabHOe U HEPOPMATBLHOE
JUIEPCTBO.

45.BiusHue TcuXoNoruueckux (hakToOpoB Ha IIOBEIECHUME TIEpCcOHAa B
OpraHu3aIiHy.

46.MaTpuiia TUTIOB BKJIFOUEHHUS YEJIOBEKa B OpPraHU3aIIHIo.

47.11Ipo0aembl yCTaHOBJICHHSI B3aUMOICUCTBUS Y€IOBEKA U OPTaHU3alHOHHOTO
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OKPY>KCHHS.

48.CootBeTcTBHE TUYHOCTEHN 1 paboThl. Tunonorus Xomnaxnga.

49.1Toxp0op 1 opraHU3alMOHHOE B3aUMOICHCTBUE INYHOCTEH B TPyIINax.

50.IIcuxonornueckuii KOHTPAKT, OPraHU3AMOHHAS CIPaBEIJIMBOCTh, OallaHC
JUYHOM >KM3HU U pabOThl KaK BaKHBIE COCTABIAIOIINE BOCTIPUSATHUS
JUYHOCTH B OpTraHU3aIUH.

51.®acunuranus kak 3QpGHEeKTUBHBIM HHCTPYMEHT YIIPABJICHHUS KOMaH IO0M.

52.IlponykTuBHOE, 3)PEKTUBHOE Y KOHTPIPOJYKTUBHOE ITOBEJCHUE YETIOBEKA
B OpraHM3al1H.

53.Ilcuxonoruueckue  XapakTEpPUCTUKU  OPraHU3alMOHHOTO  MOBEICHUS
JIMYHOCTH.

S54.TloHsiTHE S>KM3HEHHOTO IMKJIAa COTPYAHHKAa B OpraHU3alud. OTarbl.
XapaKTepuCTHKa.

55.Bnusitnue  HOopM  3((PEKTUBHOCTM U CIUIOYEHHOCTH TPYyHIbl  Ha
MPOU3BOAUTEIBHOCTD TPYA.

56.1103uTHUBHBIEC U HETATUBHBIE ACTIEKTHI pa0OTHI B TPYIITIE.

57.PanimoHanbHbIN NOAX0/ K COCTaBy 3(PPEKTUBHON KOMaH/IbI.

58.Teopust TOCTAHOBKH IIEJICH.

59.ITapTUCHUTIAaTUBHBIN MEHEKMEHT.

60.YmpaBneHue 3MOIMOHATILHBIM HHTEIIJIEKTOM.

61.Teopust Mutuemna-Xayca.

62.Cniupanb JUAEPCKOrO B3aUMOJEHCTBUS WM OTHOLICHUH «IHAEp —
MOCJIEIOBATEIN» B MOJIEIH aTPUOYTUBHOTO JIUJEPCTBA.

63.I1pornecc mpuHATHS YIPaBICHUECKUX PEIICHHIA: pallHOHATBHBIN TOIXO/.

64.uauBuayaibHbIE ¥ KOJUIGKTHBHBIE METOJbI TPUHSATHS YIPABICHUECKUX
PELICHUMN.

65./[Ba moaxona K TPUHATHIO PEIICHUH, MPUMEHSIEMBIX PYKOBOAHUTEIEM:
3allliTa U UCCIIEeI0BaHUE.

66.[TomuTHdeckuit  TONXOM K TMPUHATHIO  YNPABICHYECKUX  PEIICHUIA:
MPEUMYIIECTBA, HEAOCTATKU, MPUHIIUIIBI U YCIOBHSI IPUMEHEHHUS.

67.CyIHOCTh OpraHU3AIIMOHHOTO KOH(PIIMKTA, €ro (PyHKIIUH.

68. ®yHKIMOHAJIbHBIE U TUCHYHKIIMOHAIbHBIE KOH(IUKTBHI.
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69.MeTo1bl U UHCTPYMEHTHI YIpaBICHHUsI KOHPIUKTAMU.

70.Monenb KoH(IHKTA.

71.Ctparernu KOH(QIUKTHOTO TIOBEICHUSI.

72.CoBpeMeHHbIe KOHLEHIIUH JTUAECPCTBA.

73.ITpupona BIacTy 1 IUJIEpPCTBA B OpraHu3aluu. VICTOYHUKY BIacTy.
74.CymHOCTb U BUIbl U3MEHEHUH. VI3MeHeHns u peoOpa3oBaHusl.

75.0pranu3alioOHHbIE HM3MEHEHHs B Tpoleccax (yHKIMOHUPOBAHHUS U
pPa3BUTHUSI OpraHU3aIuu, UX TPEATOCHUIKH.

76.OCHOBHBIC IPUHITUIIBI YIIPABICHHUS N3MCHCHISIMU B OpTaHU3AIIHH.

77.Mopenb niporiecca usmenennii K. JleBuna.

78.IIpnunHHO-cnecTBeHHAs cxema VcukaBbi.

79.Mopenb paaukaibHbix u3MeHeHuit Jx. Korrpepa.

80.9rambl oprann3aliMOHHBIX U3MeHeHu B mojaenn ADKAR.

81.1lpuurHbI CONPOTUBIIEHUS NEPCOHAA U3MEHEHUAM. MeTo/Ibl IPE0I0JICHUS
COTIPOTUBIICHUS] U3MEHEHUSIM.

82.luxnuueckuit mpouecc ooyuyenus (M. Honaka u X. Takeyun).

83.Undopmanus kak OCHOBa KOMMYHHUKAIIMOHHOTO TIPOIecca.

84. KoMMyHHKAIM B MEHEDKMEHTE: MEKIMYHOCTHBIE M OpraHU3allMOHHBIC
KOMMYHUKAIIUH.

85.0meMeHTHI U 3Tarbl KOMMYHUKAIIMOHHOTO TIPOIIecca.

86.Bunpl KoMMyHHMKanui B opraHu3anuid. KoMMyHHKallMOHHBIC KaHajIbl B
OpTraHHU3aIIH.

87.KoMMyHUKanmMOHHBI 1mymMm ©  Oapbepel. MeTOasl  MPEOOJICHUS
KOMMYHUKAITMOHHBIX OaphepoB B opranuzanuu. [Ipuanns HedhPpekTuBHON
KOMMYHHKAITAH.

88.Ctunu xommyHuKanud. KoMMyHHUKallMOHHBIE CETH.

89.KoHTposib: CYIITHOCTb, 3a/1a4, BUBI U ATAITbI KOHTPOJIS.

90.CoanancupoBannas cucteMa nokasarenei (CCII) u KPI.

91.1TonsTHe 3¢ (HEKTUBHOCTH OpraHU3aluu U PabOThI MEHEKEPa.
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92.TTonxoael K u3MeEpeHUI0 3(PPEKTUBHOCTH OpraHU3alMU M IOKa3aTelu

3¢ peKTUBHOCTH.

IIpumep 3K3aMeHALMOHHOTIO OHMJIeTa
®egepanbHOe rocyIapcTBeHHOE 00pa3oBaTe/ibHOe 0I0/IKeTHOe YUpe:KIeHne
BbICIIEr0 00Pa30BaAHUSA
«®UHAHCOBBII1 YHUBEPCUTET ITPU ITIPABUTEJIbCTBE
POCCUMCKOM ®EJEPAIININ»
(PuHaHCOBBIN YHHBEPCHTET)

Kadenpa obuiero u npoekTHOro MeHeKMeHTa (akynbrera «Boiciias mKkosa ynpaBIeHus»
Jucnunnuna «Teopust opraHu3aiyy U yrpaBieHHe U3MEHEHUSIMU»

®opma 00yyeHwUs:

Cemectp

Hanpagsnenue noarorosku: 38.03.02- MenemxkmeHT

[Tpoduns

3K3AMEHAIIMOHHBINA BUJIET Ne

1. Teoperuuecknii Bonpoc (15 6as10B).

OxapakTepu3yiTe MOJEIb )KU3HEHHOTO IMKJIa opranu3auun V. Anuzeca.
2. TectoBbie 3aganus (15 6a/10B).

1. Cuctema ynpaBieHus KOMIIAHUEH B 11€JIOM, OPUEHTHUPYIOIIAs €€ Ha pealn3aliio MUCCUU
U JIOCTHKEHUE CTPATETMYECKUX IIeIIeH MyTeM CO3aHMUsI, PA3BUTHUS M UCTIOIb30BaHUS KOHKYPEHTHBIX
OPEUMYIIECTB - 3TO ...

a) J0JrOCPOYHOE TITAHMPOBAHUE

0) cleHApHBII MEHEKMEHT

B) CTpaTEerHYeCcKOe YIpaBICHUE

T) CUTYallMOHHOE YIIPaBICHUE

1) ONIEpaTUBHOE YIIpaBIICHNE

2. MexaHHMCTHUECKUE OpraHU3allMOHHbIE CTPYKTYPHhI YIIpaBIEHUS:

a) JIMHeWHas

0) GyHKIMOHANBHAS

B) JINHEWHO-(PYHKIIMOHAIbHAS

T') MaTpUYHas

1) IpOEKTHAs

3. K ucrounukam goBepusi B TpylIoBOM B3aMMOAEHCTBUM OTHOCSTCS:

a) OTKPBITOCTh U JOCTYITHOCTh MH(OpMAIIUN

0) mepBoOYEpeIHOE PELICHUE OPTaHU3AMOHHBIX MTPOOIEM

B) MMOJIJIEPKKA TIEPETOBOPHOTO MPOIIECCca Yepe3 IMITATHIO

I') U3BMEHEHHE JOTOBOPHBIX OTHOIIEHUH U «IIPABUII UTPHD»

1) BEICOKMH HMHIDK U KYJIbTYpa OpTaHU3aIIH

4. PEST-ananu3 BKIIt04aeT B ce0sl U3yUeHUE TaKUX (PaKTOPOB, Kak:

a) MTOJIUTHYECKUX, IKOHOMUYIECKHX, TEXHOJIOTUIECKHX, COIIMATBHBIX

0) NOIUTUYECKUX, SKOHOMUYECKUX, YIIPABIEHYECKHUX, COIIMATbHBIX

B) MOJIMTHYECKUX, IKOJIOTHUECKUX, TEXHOJIOTHUECKUX, COITHATLHBIX

I') HOJIUTUYECKHX, SKOHOMUYECKUX, TPYAOBBIX, COIIMATIBHBIX
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5. Mopens natu cun koHKypeHiu M. [Toprepa npeaycMmarpuBaeT BhISIBICHHE U TIOAPOOHOE
paccMOTpeHHe CIEAYIOMHX (PaKTOPOB:

a) KOHKYPEHTHBIX MPEUMYIIECTB;

0) CHJIBHBIX CTOPOH (PUPMBIL;

B) BO3MOXKHOCTEH /1151 OU3HEca;

r) ciadbIX CTOPOH OpraHU3aINY;

1) yrpo3 [uisi Ou3Heca;

€) ClieHapHsl pa3BUTHUs OU3Heca.

3. IlpakTuko-opueHTHpPOBaHHOE 3aaaHue. (30 6a/10B)

KoMmanuss 3aHMMaeTcs ONTOBOM  TOPrOBJIEH  IPOU3BOJACTBEHHBIM UM TOPrOBBIM
obopynoBanuem. KOHKypeHIIUsi B JaHHOM CErMEHTE MUHHMAaJbHA, MO3TOMY IUIAHUPOBAJIOCH, YTO
OCHOBHAs CTpaTETHUECKas 3a/1a4a KOMIIAHUY 3aKJII0YAeTCsl B COXPAHEHUH CBOEH MO3UIIMHU Ha PHIHKE.
[Ipenmonaraercs, 9TO 3TOTO MOKHO JIOCTUYb ITYyTEM MOCTOSTHHOTO BBIBEJCHHUS HA PHIHOK HOBHHOK B
obnacTu mpogaBaeMoro 000pyI0BaHUs, MO3TOMY BaXXHO 00eCIeunTh OecrepeO0iHOCTh CIIEeAYIONTIX
OHM3HEC-TIPOIIECCOB:

- BBISIBIICHHE MTOTPEOHOCTEH CerMeHTa PhIHKA;

- MOHUTOPUHT HOBUHOK ITOCTABIIHMKOB U KOHKYPEHTOB;

- BBIBEJICHHE HA PHIHOK HOBOTO MPOYKTA.

PykoBoCTBO Ompe/enuio, 4To epCOHal KOMIIAHUU OY/IeT TPYIUThCs B OJHOM oduce. B
KOMAH/I€ OJIMH YEJIOBEK JIOJDKCH OTBEYATh 33 B3aUMOACHUCTBUE C MEHEPKEPAMH 10 3aKyIKaM, YTOOBI

Y3HaBaTb O TIIOCJICAHHUX HOBHUHKAX, O HpO6J'IeMaX C IIOoCTaBIIMKaMH, KTO-TO ,I[perﬁ — C
q)HHaHCPICTaMI/I, YTOOKI COTIACOBBIBATH IJIaH mpoagax. B coctaB IPYIIIbI TAKXKC OOJIKHBI BOMTH:
- MapKeETOJIOT",

- MEHEKEPHI 0 MPOJIaXKaM,

- Opena-meHeKepsl (3 ue. mo 3 OTaeIbHBIM OpeHIaMm),

- PR-Menemxepsl.

bpena-menemxepsl Oy1yT pyKOBOJIUTH pabOTON ¢ KOHKPETHBIMU OpeH1aMu, pa3padaThiBaTh
CTPaTErWi0 WX Pa3BUTH, a MApKETOJIOTH, MEHE/DKEPHI 1Mo IpoaaxkaMm, PR-meHemkepbl OynyT uM
MOTYUHSTHCS.

3adanue. Kakyro opraHu3alioOHHYIO CTPYKTYPY YIPABICHHS BBl MOTJIH OBI IPEITIOKUTE JJIS
naHHoi komnaHuu? [IpeacTaBbTe OTBET B BHJIE CXEMBI.

IloaroroBwi:
VYT1Bepxkaaro:

Jara

8. IlepeyeHb OCHOBHOM M JONOJHHMTEJbHOW Y4YeOHOH JIMTEpPaTypBhl,
HEe00XO0AMMOi1 1151 OCBOCHUSI TUCUUILTHHBI
OcHoBHas JuTEparypa:

1. MenemxmeHT: y4eOHMK ISl HanpaBieHul OakaaBpuaTta "MeHemxMeHT" u
"Oxonomuka" / O.B. AcradpwreBa, JI.B. Boakos, B.B. XwugukoB [u 1p.];
®unynuBepcuteT; noa pen. A.B. Tpauyka, K.B. Casnunoii. — Mocka: Knopyc,
2021. — 494 c. - Tekct: HenocpeAcTBeHHBIN. - (bakanaBpuar). - To xe. - 2025. - OBC
BOOK.ru. - URL: https://book.ru/book/956851 (mata obpamienus: 03.02.2025). —

TeKCT: 3JIEKTPOHHBIN.
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2. Teopust opranu3aiy: yueOHUK 1715l HAIlpaBJICHUs OArOTOBKY OakajaBpHrara
"Menemxment" / A.B. Tpauyk, H.B. Jlunnep, P.P. XyccamoB [u ap.]; mox pea. A.B.
Tpauyka [u ap.]; @unyHusepcurer. — MockBa: Knopyc, 2024 — 434 c.: nn. —
(bakanaBpuar). — Tekct: HenocpencTBeHHswll. - To xke. - 9bC BOOK.ru. - URL:
https://book.ru/book/952672 (nata oopamenus: 03.02.2025). — TeKcT: 2JIEKTPOHHBIN.

3. Ynopasnenue uzmenenusimu: yueonuk / P.P. Xyccamos, A.B. Tpauyk, H.B.
Jluunep [u np.]. — Mocksa: UHOPA-M, 2024. — 446 c. — (Briciiee obpa3oBaHue).
— DOI 10.12737/2129221. - ISBN 978-5-16-019564-3. - ObC ZNANIUM. - URL.:
https://znanium.ru/catalog/product/2129221 (nata oopamenus: 13.02.2025). — TekcrT:
AJIEKTPOHHBIM.

JlonoJiHUTeILHASA JINTEpaTypa:

4. Actadbena, O. B., MenemxMenT: yueoHoe nocodue / O. B. AcradbeBa. —
Mockga: Pycaiinc, 2024. — 190 c¢. — ISBN 978-5-466-06668-5. — 3b5C BOOK .ru. -
URL: https://book.ru/book/953781 (mara oOpamenus: 03.02.2025). — Teker:
AJIEKTPOHHBIM.

5. T'anonenko, A. JI. Teopus ynpapiieHus: y4eOHUK U MPAKTUKYM JJI BY30B /

A. JI. Tanonenko, M. B. CaBenbeBa. — 3-¢ u3n., nepepab. u mon. — Mockaa:
NznarensctBO FOpaiit, 2025. — 371 ¢. — (Bricmiee odpazoBanue). — ISBN 978-5-
534-17206-5. - OoOpazoBatenbHas mnatdopma HOpaiir  [caiit]. — URL:
https://urait.ru/bcode/560189  (mara  ob6pamenusi:  03.02.2025). —  Teker:
AIEKTPOHHBIN.

6. OpranuzanMoHHOE MOBEACHUE: YYEOHHWK M MPaKTUKyM Ans By3oB / [. P.
Jlardymnmun [u np.]; nmon penakuuei I'. P. Jlargynnuna, O. H. I'pomosoii, A. B.
Paituenko. — MockBa: MzpatensctBo IOpaiit, 2024. — 291 c¢. — (Beiciiee
oOpazoBanue). — ISBN 978-5-534-16430-5. — O0pazoBarenbHas miardopma FOpaiit
[catit]. — URL: https://urait.ru/bcode/536900 (mata oO6pamenus:03.02.2025). —
TeKCT: 3JIEKTPOHHBIN.

7. Opranmu3ainmoHHbIe Tporiecchl: yaeOHuk ais By30B / A. H. Tletpos [u ap.];

oTrBeTCcTBeHHBIN peaakTop A. H. IlerpoB. — 3-e u31., uctip. — Mocksa: 3narenbcTBo

FOpaiit, 2025. — 132 ¢. — (Bricmee oopazoBanne). — ISBN 978-5-534-20119-2. -
Oo0pa3zoBatenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/568723

(mata obparmenus: 03.02.2025). — TeKCT: 3IEKTPOHHBI.
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8. Ilomoga, E. II. Teopust oprannzanuu: ydeOHUK U TPaKTUKYM il By30B / E.

I1. ITorroBa, K. B. PemernukoBa. — 2-¢ u3n. — Mocksa: U3gatensctBo FOpaiit, 2025.

— 327 c¢. — (Beicmee ob6pazoBanme). — ISBN 978-5-534-17680-3. -
Oo6pazoBarenbHas iardgopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/560010

(mata obpamenus: 03.02.2025). — TeKcCT: 3eKTPOHHBIN.

9. [lepeuenb pecypcoB HHGOPMALMOHHO-TEIEKOMMYHUKAIIMOHHOMH CeTH
«HTEepHET», HEOOXOAUMBIX /1JI51 0CBOEHHUS TUCUMILINHBI
IlepeyeHb OHJIAWH-KYPCOB I H3y4YeHHUS TMCUMILINHBI
1. CoBpeMeHHBbII MEHEJKMEHT

https://online.edu.ru/public/course?cid=19540899

2. OCHOBBI MEHEKMEHTA

https://openedu.ru/course/I TMOUniversity/FUNMAN/?session=self 2024

3. YmpaBnenue OpTraHu3alOHHBIMU U3MEHCHUSIMU
https://openedu.ru/course/spbu/ORGCHANGE/

4. Opranuzanuonnoe noeaeHue https://openedu.ru/course/hse/ ORGBH/

5. CoBpemeHHas KOHILIENHSA YITPABJICHUS

online.fa.ru/local/course/index.php?id=55

JuexTpoHHbIe pecypcsl BUK:
1. OnektpoHHass  OuOnuorexka  ®dunHaHcoBoro  yHuBepcuteta (Ob)
http://elib.fa.ru/
2. DnexkTpoHHO-O0nbmmoTeyHas cuctema BOOK.RU http://www.book.ru

3. DNeKTpOHHO-OMOIMOTEYHAasT CUCTEMa «YHHUBEPCUTETCKas OuOIMoTeKa

OHJIAMH» http://biblioclub.ru/

4, DneKTpoHHO-0MbMMoTeyHas cuctema Znanium http://www.znanium.ru
d. O6pazoBatenbHas miatdopma FOpai https://urait.ru/
6. DNeKTpoHHO-OMONMMoTeyHass  cuctemMa  u3gartenbcTBa  [Ipocmekt

http://ebs.prospekt.org/books
7. JlenoBas onnaitH-OnOMoTeKka Alpina Digital http://lib.alpinadigital.ru/
8. OnektpoHHass Oubnuoreka WM3matenbckoro goma «I'peOEHHUKOBY

https://grebennikon.ru/
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Q. Hayunast sanexkrponnas 6unbnuoreka eLibrary.ru http://elibrary.ru

10. HamwmonanpHas 3yekTpoHHas oubimoteka http://H30.pd/

10. MeToauyeckue YyKa3aHusi Jisi OOy4YalOUIUXCS 1O OCBOEHHIO
TUCHMILTHHBI

CryzneHtam HEOOXOIMMO: O3HAKOMUTBCS € COAEPKaHUEM padoydeld MpOrpaMMbl
nucuutuinHbl (nanee - PIINL), ¢ mensitMu M 3ajayamMu JUCHUIUIMHBI, €€ CBS3SMU C
OPYrUMHU JTUCUUIIMHAMU oOpas3oBaTenbHOW mnporpammbl. PIIJ[, a Takxke Bce
METOMYECKHE Pa3pabOoTKHU MO JTaHHOW TUCHUILIMHE UMEIOTCS Ha 00pa3oBaTEIbHOM
nopraie u caiite Kadeapsi 00111ero u mpoeKTHOr0O MEHEIKMEHTA.

IHoaroroBka gokiaaga

B m. 6.1 «llepeyenp BOmpoOCOB, OTBOJMMBIX Ha CAMOCTOSITEIbBHOE OCBOCHHUE
JTUCHUIUIMHBI, (DOPMBI BHEAYAUTOPHOU CAMOCTOSATEIBHOW PadOThl» MO JUCLMUILUIMHE
«Teopus opraHuzanuu U YIPaBICHHE U3MEHEHUSIMU» IMPEAYCMOTPEHA MOATOTOBKA
JOKJIa10B. BmecTe ¢ T0KI1aioM, Kak MPaBUiiO, TOTOBUTCS MPE3EHTALINS, OTPaXKaromas
OCHOBHBIE TTOJIOKEHUS JOKIaaa. B mpe3eHTaiuio MOryT ObITh, HAPUMED, BKIIFOUCHBI
OJI0K-CXeMbl, TpaduKu, TUarpamMmbl, HEOOJBIIHE MO O0BEMY TaOJHUIIBI, KOTOPHIC
HarJISAHO WUTIOCTPUPYIOT JIOTUKY PacCyKJICHUH, MOITBEPKIaI0T BHIBOBI aBTOpa. B
MPE3eHTAlUU CIEAYET OTPA3UTh OCHOBHBIE (POPMYIUPOBKH MPOOJIEM U MPETIOKEHUS
10 UX PELICHUIO.

Ha npencrasnenue nokiana orsoautes a0 10 munyt. [IpobiemHoe o6CcyxieHue
MPOBOAMUTCS TOCJE TMOJHOTO HW3JIOKEHUS aBTOPOM JOKJIaJa CBOMX NO3ULIMU. [[s
ydacTusi B 00CYKJICHUH JOKJIaJa BCE CTYJAEHTHI JOJKHBI U3YYUTh JAHHYIO TEMY TpH
MOATOTOBKE K CEMUHAPY U ObITh CTIOCOOHBIMH KaK 3aJ1aBaTh BOIIPOCHI, TaK U OTBEYATh
Ha HuX. [Ipu 3TOM AOKIAMUUK MpeAcTaBiseT MpoliemMy Hawnbosee TiyOOKO U B
Pa3BEpPHYTOM BHU/JIE, YTOOBI MOKHO OBLJIO MOCIE BBHICTYIICHUS B MIPOLIECCE TUCKYCCUU
chOpMyIUPOBATH PA3HBIC TOUKH 3PCHUSI.

IHoaroroBke K JUCKyCCHHU
Jluckyccusi, Kak OJMH W3 METOJOB MHTEpPaKTHMBA Ha CEMHUHAPCKUX,

MPAKTUYECKUX 3aHITHSAX, MPEACTaBIseT COOOW IieJeHaNpaBIeHHOE OOCYXKICHHE
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ONPEICICHHOT0 KOHKPETHOTO BOMPOCA, KOTOPOE COMPOBOKAAETCI OOMEHOM UJEAMH,
MHEHUSIMU, MBICTISIMA MEXAY CTYACHTAMU TPYMIIbI.

[IpuHUB pabOTHl HA UHTEPAKTUBHOM 3aHIATHH B (JOpPME JTUCKYCCHUU:

- KQXIbIl YYaCTHUK JUCKYCCHHM UMEET MPABO Ha COOCTBEHHOE MHEHUE;

- KPUTUKE MOKET MOJBEPTHYTHCA TOJIBKO HUJIES;

- BCE, UTO 00CYKJIa€TCs U TOBOPUTCS BO BpEMsI IUCKYCCUM — HE PYKOBOJICTBO K
JEHCTBUIO, a MH(POPMAITHS K Pa3MBIIIICHHIO.

IoaroroBka Kk keic-craam (case study)

Meton keiic-cTaau  mOpeAnojaraeT MOUCK  OOyYarolUMHCS — PEIICHUS
KOHKPETHOM CHUTyalluM W TpeJAHa3HAu€H Ui COBEPIICHCTBOBAHUS HABBIKOB H
MOJIYYECHHS OTIbITA B CJIEAYIONIUX O0JACTSAX: BBISIBIIEHUE, OTOOP U pEeIlIeHUe MpodIieM;
pabota ¢ uHbopMalKeil, OCMBICIICHUE 3HAYEHUS JeTajled, ONMMUCAHHBIX B CUTYaIlUH;
aHaIM3 W CUHTE3 MH(OpMalMU W apryMEHTOB; paboTa ¢ MPEANONONKEHUSIMU U
3aKJTIOYCHUSIMU; OIICHKa aJbTEPHATHUB; MPUHSITHE pEIICHUH; yMEeHHe paboTaTth B
rpymnmne. Ilens MeTona — mpoaHaIu3UPOBaTh CUTYAIMIO U BRIPA0OTATh MPAKTHYECKOE
pelieHrue COBMECTHBIMU YCUITUSIMU TPYNIbI yyaruxcs. Cutyanus 10bKHa ObITh B3siTa
U3 MPAKTUKH.

Pemenue keiica BKItouaeT B ce€0s1 HECKOJIBKO ITAIOB:

1) o3HaKOMIIEHHE C CUTYalKeif, €€ 0COOCHHOCTSIMU;

2) BbIJIETIEHUE OCHOBHOM NIPO0IeMbl (OCHOBHBIX MPOOJIEM);

3) npeasioxkeHre KOHIETITUN WK UJIeH TyTeM MO3TOBOTO MITYpMa;

4) aHanu3 MOCIAEACTBUM MPETIOKEHHBIX KOHIIETIIUNA U UJIEH;

5) BBIOOpP OJHOTO WJIM HECKOJBKMX pEIIeHUWM, yKa3aHHE€ Ha BO3MOXKHOE
BO3HMKHOBEHHE TMPOOJieM, pa3pabOTKa MEXaHW3MOB WX TMPEAOTBpAIICHUS W/HIN
pa3peuieHusl.

[IpeacraBnenne pe3ynbTaTOB MOXKET ObITh B MUCBMEHHOE MU YCTHOU (opme,
WHJMBUAYAJIbHO WU B TPYMIIE.

MeToauyeckue peKOMEHIAIUN 10 BHINOJIHEHHI0) KOHTPOJIbHBIX PO0OT

TexcT KOHTPOIBHOM pabOTH HAOUPAIOT HA KOMITHIOTEPE B TEKCTOBOM PEIIAKTOPE

MS Word, neuaraioT Ha OJHON CTOpPOHE O€Noro craHgapTHOro Jmcra ¢popmara A4
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(210x297 mM) HaA TIpUHTEPE.

Pa3meps! nosteii: BepxHee U HUKHEE — 2 CM; JIeBOE — 3 ¢M; npasoe — 1,5 cm.

IpudT — Times New Roman.

Kerns (pasmep mpudra): ocHoBHOTO TekcTa — 14; cHocok — 10; B Tabiumax u
pucyHkax — 12; B popmynax — 12.

MexCTpOUHBIN MHTEPBAI — MTOJTYTOPHBIN.

BrIpaBHUBaHHME TEKCTa — 10 MIUPUHE.

Hywmepatus ctpanuil — B mpaBoM HikHeM yrary. [lepBasi ctpanuiia (TUTYJIbHBIN
JIUCT) HE HYMEPYETCA, HO YUUTHIBAIOTCA B 00IIEM KOJMYECTBE CTPAHMI] pAOOTHI.

Kaxnpril ab3an neyaraeTcsi ¢ KpacHOM CTpOKH. AO3alHbIi OTCTYI B TEKCTE —
1,25 cm.

[Ipu opopmienun B pabote TabIHILL, CXEM, PUCYHKOB, JUATPAMM U T.JI. CIEIYET
YUHTHIBATH CIEAYIOLIEE:

— Kaxjas TabnMua M KaxIbld PpUCYHOK (BCe WJUIIOCTpaluul B padote
Ha3bIBAIOTCS PUCYHKaMH) JIOJKHBI UMETh 3ar0JIOBOK;

— KaX/1as TabJIMLa U KaX/Ibli pUCYHOK JIOJKHBI UMETh HOMEpP; HE HyMEpYIOTCS
TOJIBKO €IMHCTBEHHAs B TEKCTE TA0JIMIIA U PUCYHOK;

— HyMepanus TaOJuI] U PUCYHKOB MOXET ObITh, Kak ckBo3HOW (Tabmwmma 1,
Tabnuna 2 u 1.71.), Tak 1 1o rnaam (Puc.1.1, Puc.5.2 u 1.1.);

— IpU HyMepaluu TaOJul U PUCYHKOB 3HAK «No» He craBuTcs. Touka mocine
1udpel, 0003HAYAIOIIECH HOMEP TaOIUIIBI (PUCYHKA), TAKKE HE CTABUTCS;

— B Ta0JMIIE HEJIb3sl OCTABIATH MYCThIE Tpadbl; ClEAyeT 3amoaHATh UX JHOO
3HAKOM THPE «—», JINOO MHUCATh «HET» WIIA «HET TaHHBIX).

OcCHOBHBIE 2JIEMEHTHI pa0OTHI:

- TUTYJIbHBIM JIUCT;

- OIJIABJICHHUE;

- BBE/ICHHUE;

- OCHOBHAsl 4acTh;

- 3aKJIIOYEHUE;

- CIIMUCOK UCTIOJIb30BaHHOM JIUTEPATYPHI;
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- IPUJIOKEHUS (TIPU HEOOXOJUMOCTH).

Bo BBenmenuu (OpHEHTUPOBOYHO | CTpaHUIA) TOJDKHBI OBITH OTpPaKEHBI
CJIEIYIOLIME OCHOBHBIE MOMEHTBI: aKTyaJlbHOCTh BHIOPAHHOW TEMBI; LIE€Tb U 3a/1auu;
KpaTKOE OMHUCAHHE MCIIOJIb3yeMOT0 MHCTPYMEHTApHs, 3TAllOB U CTPYKTYPhI pabOTHI;
KpaTKas XapaKTepUCTUKA HCIIOJIb30BAHHBIX TMPU MOATOTOBKE PabOThl MCTOYHUKOB
uHdopMaIuU; KpaTKas XapaKTepHUCTHKA IOJYyYEHHBIX pPE3yJbTaTOB W OTBET Ha
chOpMyITMPOBAHHBIN UCCIIEIOBATEILCKHUIA BOIIPOC.

OcHoBHas yactb KoHTponbHOM pabOThl IOJKHA COCTOSITh U3 ABYX Pa3elioB.
[lepBblil pa3aen MTOMKEH BKIOYATh PACCMOTPEHUE U BCECTOPOHHUI TEOPETUUYECKUN
aHanu3 BbIOpaHHOM TeMbl. [Ipu HanvcaHuy JaHHOTO paszena HeoOXOAUMO MPOBECTH
U3Yy4YE€HHUE POCCUICKUX U 3apyOE€KHBIX HAyYHBIX MyOJMKalMi 1Mo TeMe paboThl, Ha
OCHOBE MPOBEJECHHOI0 HCCIeAOBaHUS C(HOPMUPOBATH COOCTBEHHOE MHEHHE II0
paccmarpuBaeMoil mpobieme. Bropas uyacte KoHTposibHONH paboThl mpenrosaraer
IpUBE/ICHUE PAKTUYECKOTO MpUMepa BHIOPaHHOTO 00bEKTA UCCIIEI0BAHUS.

B 3aknroueHMn HEOOXOAMMO YETKO C(HOPMYIUPOBATH OCHOBHBIE BBIBOIBI, K
KOTOpPBIM TMpHUIIEN aBTOp B pe3yjbTaTe MPOBEACHHON paboThl U pa3paboTath
MEpOIPUATHS, KOTOPbIE MO3BOJAT YKPENUTh MOJOKEHHE M3y4aeMOW KOMIIAHMHM Ha

PBIHKE.

11. Ilepeyenb uHGPOPMANHUOHHBIX TEXHOJOIMH, HCIOJAb3yeMbIX MPHU
OCYLECTBJICHMH 00pa30BaTeJIbHOTO Ipouecca 10 JAUCUHMILIMHE, BKJIIOYasi
nepeYyeHb He00X0AMMOI0 MNMPOrpaMMHOr0 obecnevyeHusi 1 MHGOPMALMOHHBIX
CIIPABOYHBIX CHCTEM

11.1. KoMIJIeKT JIMIEH3MOHHOT0 IPOTPAMMHOI0 00ecreYeHus:

1. Windows, Microsoft Office;

2. AutuBupyc Kaspersky.

11.2. CoBpeMeHHBbIE npogeccuoHabHbIE 0a3bl  JAHHBIX "
MH(OPMALMOHHBbIE CIIPABOYHbIE CHCTEMBbI

1. UudopmanmonHo-npaBoBas cucreMa «l apant;

2. Uupopmanmonno-npasoBas cuctema «Koncynbrant ILmrocy;

3. DnektponHas sumKoneaus: http://ru.wikipedia.org/wiki/Wiki;
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4. Cucrema KoOMIUIEKCHOTO packpbitust wuHpopmanuun «CKPUH» -
http://www.skrin.ru/.

11.3. CeprudunupoBaHHble NPOrpaMMHbIe M AaNNapaTHbie CpeACTBA
321U THI HHGOPMALMH:

- HC UCIIOJIB3YIOTCA.

12. Onucanve MAaTepUAJbHO-TEXHUYECKOM 0a3bl, HeOOXOAMMOM ISl

OCyLIeCTBJIEHUs 00Pa30BaTEJIbHOI0 MPOLECCa MO AMCHHUIJIMHE.
B ®unancoBoMm ynuBepcutere npu [IpaButensctBe P B uyuncio

HEO0OXOMMBIX YCITOBUH JJIS OCYIIECTBICHUS YU€OHON ACATEIBHOCTH BKIFOYAOTCS:

1) aynuropun sl IpOBECHUS JEKIUNA, CEMUHAPCKUX 3aHATUN, TPYNIOBBIX U
WHJMBUAYAJIbHBIX  KOHCYJbTAllMi, TEKYIIEro KOHTPOJS U  MPOMEKYTOUHOU
aTTeCTalluM, KOTOpPhIE OCHAIEHbI KOMIIBIOTEPOM U  BHJICONPOEKTOPOM IS
JEMOHCTpAllUM  CIal-TIPE3CHTAIlUi, YKOMIUIEKTOBAaHbl MEOENIbI0 U  JIPYTUMHU
CpeACTBaMH OOYYEHHUsI, CIYKAIIMMU JJIs TpeAcTaBieHus WHPopMaruu OO0JIbIION
ayJIUTOPUU;

2) mnoMemieHusi I CaMOCTOSTENIbHOW pPadOThl OOYYAIOIIUXCS OCHAIEHBI
KOMITBIOTEPHOW TEXHHUKOW C BO3MOYKHOCTBIO IMOJKIIOUEHUS K cetu «lMHTepHeT» u
oOecrieuyeHneM JIOCTyMa B DJIEKTPOHHYI0 MH(POPMAIMOHHO-00Pa30BaTEIbHYIO CPEy

OpraHU3alu.

69


http://www.skrin.ru/

