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1. HaumeHnoBanue AUCHUIIJINHBbI

«Ctparernyeckuii MEHEIKMEHT

2. IlepeyeHb MUIAaHMPYEMBbIX Pe3yJIbTATOB 00yYEeHUS M0 JMCHHUILIMHE,
COOTHECEHHBIX C INIAHUPYEMBbIMH pe3yabTaTaMu ocBoenusi OIl

OakanaBpoB

JTUCIHUIUINHA

«CTpaTerndyeckuii

MCHCIXKMCHT»

B COBOKYITHOCTH C APYIrMMH OUCHUINIMHAMU IIPOTrpaMMbl IOATOTOBKH

obecreynBaeT

MHCTpYMEHTapuil (HOPMHUPOBAHUS CIEAYIONIMX KOMIIETEHIIUN CTyICHTA:

Kon HaumenoBanu | Maaukatopst JNOCTHKEeHMS | Pe3ynbrarhl o0yueHHs
KOMIET | € KOMIIETEHIIUH' (BnazieHus’, YMEHHMS M 3HaHHS),
€HIIUU | KOMIIETCHI[UHU COOTHECEHHBIE c
KOMITETCHIIMSIMU/UHIUKATOpaMHy
JOCTHKEHUS KOMIIETCHIIUU
IIKH-8 Bnanenne 1. Ucnonw3yer 3Hanus B 00iactv | 3HATh: TIOHATHE TOTPEOUTEIHCKOM
METOIaMH TEOpUHU u MPaKkTHKH | eHHocTH; Co3maHue W TPaHCIISIHS
CTPaTErnYecKOr | CTPATErMYeCKOr0 MEHEIKMEHTA C | EHHOCTH IS MOTPeOnuTEIs.
0 U | UCTIOJIb30BAHUEM Ymern: BBISIBIISITD KJIIOUEBbIC
MapKETHHTOBOT | aHAIUTUYECKOTO (hakTopsl, (hopmupytormye
0 aHaJIM3a | HHCTPYMEHTapHA. LEHHOCTHOE MPEAIOKEHHE.
OpraHu3zanun
(pBIHKOB, 3HaTh: METOIBI TIPUHSATHUS
MIPOJYKTOB), 2. Bnameer MeromamMu TPHUHSTHSA | CTPATETMYECKUX, TAKTHUECKUX H
pa3paboOTKH  H | CTpaTerM4ecKuX, TaKTHYECKHX H | ONEPaTHBHBIX perieHui B
OCYIIECTBJICHHS | OTNEpaTUBHBIX petieHuit B | yIpaBJiIeHUU JeSITEIbHOCTHIO
CTpaTeruu yIpaBIeHUH JIESTeTHOCTHIO | OpTaHM3aIlHH.
OpraHM3allii C | OpraHHU3aINu. YMeTh: IpUHUMATH CTpaTerHueCcKue,
y4eTOM TaKTUYECKUE u OlepaTHBHbIE
3aMpocoB u peleHni B YIpaBICHUN
WHTEPECOB JIESTeTFHOCTHIO0 OPTaHN3aIINH.
Pa3ITHYHBIX
3aMHTEPECOBaHH 3HaTh: TOAX0ABI K (POPMHUPOBAHUIO
BIX CTOpPOH. 3. IlpoBomuT cTparerudeckuii | MeX(pUPMEHHBIX OTHOIICHHUH.
aHallu3 MakKpo- U MHKPOCpEIbl | YMeTh: IPUMEHATh CYIIECTBYIOIINE
OpraHu3alluy, BJIAJCeT HABBIKAMHU | KOHIETINN K MIOCTPOEHUIO
OIIEHKH ee | MeX(UPMEHHBIX B3aMMOOTHOIIIECHHI
KOHKYPEHTOCITOCOOHOCTH M | OpraHu3anuni.
(¢opMHpOBaHHS KOMIIETCHLUUH U
HEKONMPYEMBIX  KOHKYPEHTHBIX
MIPEUMYIIECTB KOMITAHUH.
I[IKH-11 | CrocobHOCTE 1. Hcnonszyet 3HaHWUS | 3HATB:  HWHCTPYMEHTApHUH  PHCK-
aHaIU3UpPOBAaTh | HHCTPYMEHTapHUs PHUCK- | MEHEPKMEHTA.
PBIHOYHEIE U | MEHEIKMEHTa ISl BBIBJICHUS | YMeTh: HCIIOIb30BaTh
crienryeckre | pakToOpoB pUCKa BHENIHEH W | HHCTPYMEHTapHi pUCK-
pHUCKU IIpU | BHYTPEHHEW Cpefibl OpraHMu3allid | MEHEeKMEHTA.

1 3anonusercs npu peanuzaruu aktyantusupoannsix OC BO @Y u ®TOC BO3++

2 Brazenns dpopMympyrotes Tonbko mipu peanusamun OC BO @Y nepsoro nokonenus u ®TOC BO 3+




peIlieHnH  3aay

yIpaBICHUS

opraHuzanuen
n  OOOCHOBaHHMA  W3MEPEHHUS
pHcKa.
2.IIpoBoaut UIeHTA(DUKALINIO
puckoB  mo  QYHKIOHSIM U
HaIpaBJICHU JESITETHbHOCTH
OpraHu3aluy.
3.Ucnonp3yet MEXaHU3MBI
BBISBJIICHUST TMPUYMH, yCIOBHMA
BO3HUKHOBCHHS PHUCKOB c
HCITOJIB30BaHUEM METOIOB

KOJIMYECTBEHHON U Ka4E€CTBEHHOM
OLIEHKU PHCKOB.

3HaTHh: 0COOEHHOCTH
UACHTU(UKAIIUN PUCKOB.
YMeTh: NPOBOIUTH HICHTH(DUKAIINIO

PHCKOB o GyHKIUSIM u
HarpasJeHHS JESITENbHOCTH
OpraHH3alny.

3HaTh: MEXaHU3MBbl  BBLISIBJICHUSI
IPUYMH, YCJIOBHA BO3HUKHOBEHHUS
PHCKOB C HCIOJB30BAHUEM METOJIOB
KOJIMYECTBEHHOM U Ka4YeCTBEHHOM
OLIEHKH PHUCKOB.

YMeTb: HCHOIB30BAaTh MEXAaHU3MBI

BBISIBJICHUS [IPUYVH, YCJIOBHM
BO3HUKHOBEHUS PHUCKOB c
HCIIOJIb30BaHUEM METOJI0B

KOJIMYECTBEHHOM U KadyeCTBEHHOU
OLIEHKH PHUCKOB.

3. MecTo IMCUUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOH POrPaMMbl

Jucuunnuaa « CTpaTerndecKuii MEHE)KMEHT» OTHOCHUTCS K
obiedakynpreTckomy (MpeanpoduibHOMY) UKITY JUCHUIUIUH JI CTYJIEHTOB,
oOyuatromuxcs o HanpasiaeHuto noarotrosku 38.03.02 «MenemxmenT», OI1
«Ynpasnenue 6uzHecom / Bachelor of Business Administration (BBA), npoduiu
«Ynpasnenue Mmapketunrom / Marketing Management», «busnec u
npeanpuHuMartenbcTBo/ Business & Entrepreneurshipy», OIl «YnipaBnenue
¢bunancamu / Bachelor of Business Administration in Financey,
npoduie Yrpasnenue ¢punancamu/BBA in Finance

4. O0beM Ill/ICIII/IHJII/lHLl(MOI[y.JIH) B 3a4Y€THBIX ¢ANHHUIAX U B AKAACMHUYCCKUX

yacax ¢ BblIeJleHHEeM o00beMa ayIMTOPHON (JIeKIMH, CEMHHAPbI) H

CaMOCTOAATE/IbHOM Pad0Thl 00y4aIOLIUXCSH

Tabmmma 1

Bun yueOHoii padoTsl o Bcero Cemecrtp 5

AMCUHUIIMHE (B 3.e. M Yacax) (B yacax)
OO0masi Tpy10eMKOCTb IMCUMILIUHBI 53.e. 180 180
Konmakmmnasn paboma -Ayoumopnsie 68 68

3anaAmu
Jlexyuu 34 34
Cemunapckue /npakmuyeckue 3aHsamusl 34 34
Camocmosamenvnas paboma 112 112
Bun Texymiero KoHTpois JlomamHee TBopueckoe | JlomamiHee TBopueckoe
3aJIHUe 3aJIHUe
Bua npoMeKyTOUHOM arTecTaluuu DK3aMeH DK3aMeH




5. Coaep:xaHue TUCHUILINHBI, CTPYKTYPUPOBaHHOE 110 TeMaM (pa3jaesiam)
AUCUUILIMHBI ¢ YKA3aHHEM UX 00beMOB (B aKaJeMH4YeCKUX 4Yacax) U BU/I0B
Y4eOHBIX 3aHATHI
5.1. Conepkanue TUCUMIIIIMHBI

Tema 1. CTparerusi 4 crpareru4eCKMii MeHeXKMEHT

Crparerus: noHsiTus U TepMuHbl. CTparerus Kak npeameTr u3ydeHus. Poib
CTpaTEruy B yIPaBIECHUN COLUATbHO-)KOHOMUUYECKUMH CUCTEMAMH.
®dunocopus  pa3BUTHS ~ KOMMepueckod  opranuzauuu.  CTparermueckoe
mianupoBanue. Crparerndeckue pemenus. Crparerus: «SI» o I'. Munnbepry.

Crparernueckuit MEHEDKMEHT Kak (PyHKIUs ynpasieHus. Crpareruueckue
MO3ULUS U BO3MOXXHOCTHU. [Ipupoaa u UCTOYHUKN KOHKYPEHTHOIO MPEUMYIIECTBA.
Crpateruueckuii BbIOOD.

Crparernyeckuid TpoIecC: OCHOBHbIE JTambl. HMepapxusi cTpareruii B
OpraHU3aIuu.

Crpareruueckue  pelieHHs:  CYIIHOCTb W OCOOEGHHOCTH.  Bunpl
CTPATETUYECKUX PELICHUM: NPEAINPUHUMATEIIbCKHUE, aIalITUBHBIE, TUIAHUPYIOIINE.
Pacnipenenenne nOJHOMOUMM HAa  NPUHIATHE  CTPATETHMYECKUX  PELICHUM.

Oco0€HHOCTH CTpaTeruil IUisl pa3HbIX THUIIOB OPraHU3aUH.

Tema 2. Bunenmne, MuUcCHsI U CTPaTernyecKue meJu OpraHnu3anuu

Bunenune, Mwuccuss UM UEHHOCTM  KOMMEPYECKOW  OpTraHU3AIUU.
DOpMUPOBAHUE CTPATETHUECKOTO BUACHUS, MUCCHUM M LIEJIEBBIX TTOKazateynen. Tpu
COCTAaBJISIONINE CTPATETUYECKOTO BHJACHUS. Muccuss (GUPMBI U TPUHIUIBL €€
(dbopMupoBaHUS.

OtpaxeHrve B BHUACHUU, MUCCHUM U LEHHOCTSIX OPraHU3all HHTEPECOB
3aMHTEPECOBAHHBIX  JIMI]  (CTEHKXOJIE€pOB—COOCTBEHHUKOB,  MEHEIKEPOB,

pabOTHHUKOB, 0011IeCTBa, oTpedurenei). CTparerus U KOpIopaTUBHAS KYJIbTypa.



Meroauueckre  OCHOBBI  ()OPMHUPOBAHUS  CTPATETHYECKUX  IeJieH
opranuzanuu. Buael uenet u ux mnpuoputretHoctb. SMART — mnpunnum.

B3anmocBs3b cTpaternueckux nener. Ctparernyeckue KapThl.

Tema 3. KopnopaTnBHbIE 1 KOHKYPEHTHBIE CTPATErMHU

[TonsTue crparermueckoid Ow3Hec enuHUIBL. CTpaTerud  OTACIBHOTO
ousneca. CrpaTeruu KOpHOpaTUBHOTO YpoBHS. Twumosorus crpareruii (pocr,
cTabuimu3anus, cokpaiieHue). Tunonbie (3TAJIOHHBIE) CTPATETHH.

KoHkypeHTHBIE cTpaTeruu: BUABI 1 OCOOCHHOCTH KOHKYPEHTHBIX CTPATETHMA
(xnaccuueckue ctpareruu M. [Hoptepa). [Togxon A.1FO. FOnanosa.

KoHkypeHTHbIC cTpaTeruu: ycinoBus 3G(HEKTUBHOTO TPUMEHEHUS CTPATETHH
auaepcTBa mo wuznepxkkaMm, auddepeHnuanuu, (GOKYCUPOBAHHS U CTPATETUH
«3aCTpSIBIIETO Ha TOJIYyTH». PHCKM TIpoBeAEHUS CTpaTeruil peanu3aluu
KOHKYPEHTHBIX ITPEUMYIIECTB. 3anac KOHKYPEHTOCIIOCOOHOCTH (hUPMBI.

CrpaTteruu mpoayKTa Ha Ppa3IUYHBIX dTaax KU3HEHHOTO IUKIIA.

HcrouHnku cTpaTeruyeckux BO3MOMKHOCTEH: pecypchbl U KOMIIETEHIUU.
YHUKAIBHOCTh U IIEHHOCTh PECYpCOB M CIOCOOHOCTEH. PecypcHast KOHIICTIITHS
CTpAaTEeTUYECKOTO MeHeKMEeHTa. KOpHEBble, KIIOYEBbIE W OTIUYHUTEIILHBIE
koMrieTeHIIMA. CHOCOOHOCTH OpraHW3allid HW  YCTOWYHMBBICE KOHKYPECHTHBIE

npeumyuecTsa. JluHamMmuyeckrue crnocoOHOCTH.

Tema 4. CTparernyeckuii aHAJIU3 BHELIHEH CpeAbl

Ienn, 3anayu, HaAPABICHUS U JTaIlbl CTPATETUYECKOTO aHAIN3a BHEIIHEN U
BHYTpeHHell cpeapl kommaHuu. CucCTeMbl cTpaTerndeckol HHQOpManuu B
opranuzanuy. Bnusaue ¢GakTopoB Makpocpenbl Ha JEIOBbIe OpraHH3aIlH
Pa3IMYHOrO NMPOPUIIS AESITENTbHOCTH.

Crparernueckuil aHainu3 Makpocpenbl U OKpyxkeHHs. DakTopsl BHEHNIHEN
Cpeabl:  COLUUATBHO-IEMOTrpaUUeCcKuii, TEXHOJOTHUUYECKUNW, HKOHOMHUUYECKUH,

DKOJIOTUYECKUM, TMIOJUTUYECKUM, MPaBOBOM M OTHUYECKME. JluHamMuka WU



HEOTPEAEICHHOCTh (AaKTOPOB, U HMX BIMSHHE Ha JIEATEIHHOCTh OpraHU3alLUU.
NHcTpymeHTsI aHanu3a.

CuTyallMOHHBIN aHAIN3: PUHITUIIBI OPTAaHU3AIMH U ATAIbl TPOBEACHMS.

Meromuka mnposeaenus PEST — anaimmza. Bospacranue  ponu
AKOJIOTUUECKUX, HHOPACTPYKTYpHBIX U npaBoBbiX pakTopoB — PEESTI (PESTEL)-
aHam3.

OTtpaciab M PBIHOK B CTpaTerMyeckoM aHanuze. KOHKypeHTHbIE CHIIBI.
Mopnens nisitu cuin [oprepa. JKu3HeHHBIN UK U TUHAMUKA CTPYKTYPBI OTPACIH -
CTpaTernyeckue BO3MOXKHOCTH. OIlleHKa MPHUBIEKATEIBHOCTH OTpaciu |
JIBUXKYIIAE CWIbl pa3BUTHA. MneHTHuUKaus CTpaTerHYecKuX MOTPEOUTENEH.
Mogenrn KOHKYpPEHTHOTO aHaiW3a: MOJENH paCIIMPEHHOW KOHKYPEHIUH U
JIETEPMUHAHTOB MEXTyHapOTHON KOHKYPEHTOCTIOCOOHOCTH. Onenka
MPUBJICKATEILHOCTH OTpAacid M pbIHKA. Marpuiia KOHKYPEHTHOro mpoduis
peiHka. [lapameTpsl oTpaciu U KIOueBble (akTOpbl ycrexa. AHamu3
CTpaTernyecKux rpymnm. BosmoxxHOCTH U yTpO3bI.

Omnpenenenue OuszHec-nanamadTa Gupmbl. Bumbl KOHKYpeHTHON OOpBHOBI.
AHanu3 KOHKYPEHTHOTO TOJIOKeHHs (upMbl B oTpaciu. llocTpoeHue KapThl
CTPATErHYECKUX TPYII KOHKYPEHTOB B OTPACIIH.

CereBast 5KOHOMMKA KaK (PaKTOp, ONpeesSoIUil KOHKYPEHTHBIE YCIOBUS B

OTpPACIIH.

Tema 5. CTparernyeckuii aHaJIu3 BHYTPEHHEH Cpeabl.
JlnarHOCTMKA KOMITAHMM: LEJIW, NMPUHUUIBI U MeToabl. (CTpaTerndeckuil
NOTEHLUAN U KOHKYPEHTHBIE IPEUMYIIECTBA (PUPMBI
dakTopsl KOHKYpeHTOCTIocOOHOCTH: A dekT MacmTada, 3gpdeKkT pa3maxa,
s dexT oOydeHus.
@dakTopbl, XapaKTepU3YIOIIHE TMOTEHIMAl M  KOMIETCHIHH  KOMIIAHUU.
Kputnueckue ¢akropel ycnexa. Meroguka VRIO — aHanu3 yHHMKalnbHOCTH M

IHCHHOCTH PECYpPCOB, CITOCOOHOCTEN M KOMHGTCHHHﬁ. KOpHeBLIe KOMIICTCHIINH



Ou3Heca: cojepKaHuE, MOJEIU HUJCHTHU(PUKAIMK U UCIOIb30BaHus. busHec-
MOJIETb M1 KOHKYPEHTOCIIOCOOHOCTD (DHPMBEL.

Konnenuuu mMeHeKMEHTa 1 MapKETUHTa, OPUEHTUPOBAHHBIE HA CO3aHUE
LIEHHOCTH. [{enoyku U ceTu LIEHHOCTEM: [IECHHOCTH, CO3/laBa€Mbl€ KOMITAHUEH U €€
naptHepamu. Mogens Iloprepa: aHanu3 u3AepxkeK M IHeHHOCTH. llemouka
cozmanus LeHHocth M. Iloprepa, Kak HMHCTPYMEHT CO3JaHUS KOHKYPEHTHBIX
MIPEUMYIIIECTB.

CuiibHbIE M c1a0ble cTOpoHbI Kommnanuu. Meroauka SWOT-ananmmza. GAP-
aHanu3. MeTonbl W HUCTOYHUKH MPUOOPETEHUS] YCTOMYUBBIX KOHKYPEHTHBIX
npeumyuiects. SNW — ananus.

JuBepcudukaius kak pakrop o0pa3oBaHUs KOHKYPEHTHBIX TPEUMYILECTB.

Tema 6. IlopTdenbHbIi aHAJU3 JUBEPCHPUITUPOBAHHON KOMIIAHUN
bazoBbie TeopeTnyeckre MojaoKeHus: MaTpull noprdenpHoro ananuza. Llenu
nopT(denbHOro aHaan3a JuBepCUGUIMPOBAHHON KOMIIAHUH.

Cytp 1 Metoa noptdensHoro anaiausa. Beibop kpurepues. TeopeTuueckue
MOJIOKEHUSI METONMK mopTdenbHoro aHanusa. Kiaccupukauus mopenei
noptdenbHOro aHanmmza. Meroanka nmpuMeHeHuss u ocooeHHoctu matpuibl bBKT,
matpuiel  GE/McKinsey, wmarpuubsl ADL/LC. OneHka HMHBECTHUIIMOHHOU
MPUBJIEKATEIBHOCTH CTPATErMYECKUX OW3HEC €IUWHHUL C [OMOIIBI MAaTpUIL

nopT(denbHOro aHaan3a.

Tema 7. CTparernuecknii Bb100p. Pazpadorka cTparerum.
Crparternueckuii BEIOOp: Ha0Op adbTEPHATHB, KPUTEPUU OIICHKU U BhIOOpA.
Martpuna Aucodda. Monens Tomncona-Ctpukienna.
[lpyHuMnIBl ¥  METOAMYECKHE OCHOBBI  (OPMUPOBAHUSA  CTPATETHH.
Hcnonb3oBaHME THUIOBBIX CTpaTerdid B COYETAaHUHM C pe3yJibTaTaMu pa3pabOTKU

BUJICHUS, MHUCCHUH, CTPATETHUYECKUX LEJICM, aHAIN3a BHEUIHEW W BHYTPEHHEU



Cpeapl U CYyIIECTBYIOUIEH cTpaTeruun i (QOPMHUPOBAHUS KOPIOPATUBHOMN
CTPAaTETHH.
CornacoBaHne M B3aMMOCBS3b CTpPATEruil KOPIIOPATUBHOTO YPOBHS CO

CTPaTCTUsIMU YPOBH:A 6H3HGC-6I[I/IHI/II_[ u CI)YHKI_II/IOHaJ'IBHBIMI/I CTpaTCTruAMM.

Tema 8. Peaniu3anus crpareruu

Oprannszanusi peanu3allid CTPAaTETMU: OCHOBHBIE JTallbl peaU3aLlUU
CTpaTeruu U OOBEKTHl CTPATErMYECKUX M3MEHEHUH. POopMUpOBaHUE MOJIUTUKU U
ITOAIEP/KUBAIOIINAX CTPATETUH.

[IpoOnema pa3pbiBa MEXAy 3asBICHHON CTpaTeruel u pe3yiabTaTaMH.
NucTpymMeHThl  oOecrieueHusi €OUHCTBA CTPATETMYECKOM U ONEpalMoOHHOU
NEeATENbHOCTH. B3amMocBa3bp crparernn ¢ KoHuenuusMu 1TQM m ynpasneHus
() PEKTUBHOCTHIO.

Ouenka JOCTHOKEHHUsI cTparermyeckux nenerd. I[lokaszarenum kak
WHIUKATOPbl ~ JOCTHXKEHMsI ~ CTparermdyeckux  nenei.  Omepexaromuye U
3amasjplBatonie nokasatenud. KoHuenmuu cOamaHCHUpOBaHHBIX —IOKa3aTesen
(Balanced ScoreCard), xmroueBbix moka3zatened 3¢dextuBHoctd  (KPI),
yrpasienus no ueism (MBO).

Crpaternueckue uzmenenus. Mogens 7S McKinsey. Monens «iectu siueek
BaiicOopma».  OpraHu3allMoHHass  CTPYKTypa Kak  OOBEKT  HM3MEHEHUHU.
[TpeoOpa3zoBanne opraHu3aliMOHHON KyIbTypbl. CTpaTernyeckuii KOHTPOJIb.

VYrpaBiieHHE B YCIOBUAX CTPATETMUYECKUX M3MEHEHUW: WHIUBUIAYAIBHOE U
IpyNIOBOE CONPOTUBJICHUE W3MEHEHUSM: YEJIOBEYECKUIl (PaKTOp, MCTOUHHUKH U

Cujia COIIPOTUBJICHUA, YIIPABJICHUC COIIPOTHUBICHHUCM.

Tema 9. CoBpeMeHHbIe KOHIIENIUN CTPATETNYECKOr0 MEHE»KMEHTA.
[IIxoner crpareruii. HampaBieHuss noucka HOBOW IapagurMbl TEOPUU

CTPATCITNUICCKOI0 MCHCI’KMCHTA. KOHHGHHI/IH 9BOJIIOOUH TCOPHH CTPATCIHICCKOI'O



MeHeKkMenTa. Konuenuus ctpareruu u cTpyktypsl pupmsl A. Hananepa. PaboTerl
YYEHBIX rapBapAcKkoi mikoisibl OusHeca. [llkona muaHupoBaHUS U €€ COBPEMEHHas
OLICHKA. Pa3paboTku  KOHCYJIBTAlMOHHBIX  (UPM. Heskonomuueckue
(opraHM3alMOHHBIE) KOHUEILIUN CTpaTerui (pupm.

ConepxaHue W METOJOJOTHYECKHE OCOOEHHOCTU PECYPCHON KOHLEMLUU.
TpamumoHHOE W  JUHAMHMYECKOE OTBETBICHUS PECYpPCHOM  KOHLEMIUU:
CPaBHUTENBHBIA aHanu3. OrnepanuoHaIM3auus W SMIIMPUYECKas IPOBEPKA
PECYPCHOM KOHLENIUY.

AdroputMbel  pa3pabOTKH CTpaTeTMd C TO3UIMA Pa3IMYHBIX KO
CTPATErM4eCKOr0 MEHEIKMEHTA.

HanpaBnenuss mnoumcka HOBOM TMApagurMbl TEOPUM CTPATETMYECKOIO
ynpasineHns. CeTreBasgs KOHLENUMS CTPATETMYECKOTO  YNPABIEHUS U €€

OTpaHUYCHUA.
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5.2. Y4eOHO-TEMATUYECKUH MJIAH

Tabmuna 2
Ne HaumenoBanue pasagena | Tpynoémkocrs B yacax
/| (rembi) Bcero AynutopHasi pabora CamocrosiTesbHAs DopMbl
JCHHILTHHET 4acoB padora TEKYIIETO
Oo6man | Jlek- CeMuHapbI
IHMH U NPaKTH- KOHTPOIIA
yCIIeBaeMOCTH
Yyeckue
3aHATHSA
1 Tema 1. Crparerus u 20 8 4 4 12 VYcrHsIi onpoc
CTpaTerunuecKui
MCHCIP)KMCHT
2 Tema 2. Bunenue, muccus 20 8 4 4 12 YcrHblii onpoc
U CTpPAaTETHYECKUE IIEIH
OpTaHHU3aLIH
3 Tema 3. KopnopatusHsle u 20 8 4 4 12 VYcrHsIi onpoc
KOHKYPEHTHBIE CTPATETHH.
4 Tema 4. CtpaTermueckuii 20 8 4 4 12 YerHbli onpoc
AQHAJIN3 BHEILHEH CPEbl.
5 Tema 5. Crpaternueckuii 20 8 4 4 12 VYeraslil onpoc
aHAIM3 BHYTPEHHEH Cpebl.
6 Tema 6. [ToprdenbHbit 20 8 4 4 12 VYerHbIH onpoc
aHan3
IUBEpCUPUIIPOBAHHON
KOMITaHHH.
7 Tema 7 CtpaTeruueckuit 20 8 4 4 12 VYerHslii onpoc
BEIOOp. Pa3paboTka
CTpaTerum.
8 Tema 8. Peanuzanus 20 8 4 4 12 VYcTHbIN onpoc
CTpaTeruH.
9 Tema 9. CoBpeMeHHBIC 20 4 2 2 16 YcTHbINH ompoc
KOHLICTILIUH
CTPaTEern4eckoro
MEHEDKMEHTa
B uenxoMm no 180 68 34 34 112 CornacHo
JTUCLIUILINHE y4eOHomy
IUTaHy:
Homaninee
TBOpYECKOE
3aJlaHKe
HUTOI'0% 100 38 50 50 62
5.3. CoaeprkaHue NPaKTHYECKUX U CEMUHAPCKUX 3aHATHH
Ta0Omuna 3
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HaumenoBanue
(pa3nesioB)
JUCIHUILIMHDBI

TEM

IlepeyeHb BONPOCOB sl OOCYXKIAEHUS HA
CEeMHMHAPCKHX, MNPAaKTHYeCKHUX 3aHATHAX,
peKoMeHayeMble HCTOYHMKH U3 pa3aesios 8,9
(Yxa3piBaeTcsi pa3jies H NOPSAKOBBII HOMep
HCTOYHMKA)

DopmbI
NPOBeACHUS
3aHATHH

Tema 1. Crparerus u

CTpaTEernyeCcKui
MEHEKMEHT

1. [Tonstue u pob CTpaTEeruu.
Onpenenenue MOHSITHIA: CTpaTerus,
CTpPaTEruyecKoe IJIAHUPOBAHME "
CTPaTErMYECKUN MEHEIKMEHT.

2. «S5I»  crparermm  I'.  Munnbepra.
Hepapxust crpareruii B opraHusauuu. llate
3a/1a4 CTPaTErnyecKoro MEHEKMEHTA
Tomncona u CTpukieHja.

3. OCHOBHBIE  3Tambl  CTPATETUYECKOTO
npolecca.

4. CrpaTernueckue peueHus: CymHOCTb 1
0COOEHHOCTH. Bunst CTpaTEerHuecKux
peneHui: MpeANPUHUMATENIbCKUE,
aJanTUBHBIE, IUIaHMpYylomMe. Pacnpenenenue
MOJIHOMOYMI Ha TPUHATHE CTPATETUYECKUX
peueHui.

5. Oco0eHHOCTH CTpaTeruid I Pa3HbIX
TUIIOB OpraHU3aLui.

Pexomenayemble HCTOYHUKH: pa3aen 8, Ne 1-
4; pazgen 9, No 1-8.

Pemenue ketica.
CI/ITyaI_[I/IOHHI:Ie
3aaun

Tema 2. Bunenue,

MUCCHUS
CTpaTeruyecKue
OpraHu3aIu

u
e

l. dopmupoBaHue CTPAaTEru4ecKoro
BUJICHUSI, MUCCUU U LIEJIEBBIX TIOKa3aTeeH.

2. Tpu cocraBisiOUIME CTPATErHYECKOIO
BUJICHUSL.

3. Muccuss ¢GupMBl M TPUHLMIB €€
dopmupoBanusa. OtTpakeHHMe B MHCCUM U B
NPUOPUTETAX CTPATErMYecKUX Ienedl (Qupmbl
WHTEPECOB CTEUKXOJACPOB (COOCTBEHHHUKOB,
MEHEKEPOB, pabOTHHKOB, o01ecTBa,
norpedureneil).

4. Merononoruuyeckue OCHOBBI
dbopmupoBaHus TieNiel opraHu3anud. Bumbl
uened u ux npuopuretHoct. SMART —
TIPUHIIUIL.

Pexomenayemble HCTOUHUKH: pa3fen 8, Ne 1-
4; paznen 9, Ne 1-8.

Pemenue kerica.
CI/ITyaI_[I/IOHHBIe
3a7a4ud

Tema 3.
KopnioparusHsie u
KOHKYPEHTHBIE

1. BeicTpanBanue CTPAaTErNYeCKON
UpaMUIBbL.
2. KopnoparuBnast ctparterus, OusHec -

Pemenne keiica,
CUTYAaIlMOHHbIE
3aJa9n
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CTpaTEruu.

cTpaterusi,  (pyHKIMOHAJIbHAs  CTpaTerws,
OTiepalMOHHAsl CTPATETHsl.

3. DTalOHHBIE CTPaTETUU KOPIOPATUBHOIO
YPOBHS: CTpaTerudl pOCTa, CTAOMIW3ALUUA U
COKpAILEHUS.

4. KonkypeHTHbIE CcTpaTerus - MaTpulia
M.Iloprepa. KoHkypeHTHBIE CTpaTeTruu:
yCIIOBUS 3¢ hekTUBHOTO MPUMEHEHUS
CTpaTermy  JUAEpCTBa IO  U3JAEPIKKaM,
muddepeHnmanym, dbokycupoBaHuUs u
CTpaTeruy «3acTpPSIBIIETO HA MOJIIYTHY.

5. Pucku MPOBEJCHUS cTpaTerui
peanu3alliM  KOHKYPEHTHBIX IPEUMYIIECTB.
3amac KOHKYpPEHTOCTIOCOOHOCTH (PUPMBI.

6. Crparerun npoAyKTa Ha pa3iIMYHBIX
JTanax »KHU3HEHHOTO UK.

PexomenayeMble MCTOYHMKU: pa3nen 8, No 1—
4; paznen 9, Ne 1-8.

Tema 4.
Crparernueckuit
aHaJIn3 BHEITHEH
Cpepbl.

1. [lenrm w® 3agauM  CTPATETHUYECKOTO
aHaJIM3a BHEIIIHETO OKPYKEHUSI.

2. OTanbel  CTpPaTErMyeckoro  aHauusa
BHEIIIHEN Cpelbl KOMIIAHUU. XapaKTepUCTHKA
M3MEHYMBOCTU MaKpocpeabl Ou3Heca.

3. Mertonuka  mposenenuss PEST -
aHaJuM3a. Cucrembl CTpaTEeruyecKoi
UH(OPMALIMU B OPTraHU3aLINH.

4. Bnusane QakTopoB Makpocpenbl Ha
JIEJIOBbIC OpraHU3alliy PA3IMIHOrO Mpodus
JESTEIIbHOCTH.

3. KonkypeHTHBII aHalU3 OTpacid Ha
OCHOBE MOJEIN M.Iloprepa. OneHka
MPUBJIEKATETLHOCTH OTPACId U JABUXKYILIUE
CHUJIBI Pa3BUTHSL.

6. Onpenenenue OusHec-napamadra
¢upmbl. [lapameTpbl OTpaciu U KIIOYEBHIE
(bakTopsl ycnexa.

7. Bunpl koHKYypeHTHON OOphOBI. AHaM3
KOHKYPEHTHOTO TIOJIOKEHUST (PUPMBI B OTPACIIH.
[TocTpoeHue KapTbl CTpaTErHMYECKUX TPYII
KOHKYPEHTOB B OTPACIIH.

8. 3aBHUCUMOCTb CTpPaTErnYECKUX
BO3MOKHOCTEN OTpaciu oT CTaJuu
KU3HEHHOT0  IIMKJIa  OTpaciu U ee
CTPYKTYPUPOBAHHOCTH

9. CereBass DKOHOMHKAa Kak (akrop,

OTIPENICNIAIONINI  KOHKYPEHTHBIE YCIIOBHS B
OTpaci.

Pexomenayemble HCTOUYHUKH: pa3aen 8, Ne 1-
4; paznen 9, Ne 1-8.

HenoBas urpa
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Tema S.
Crparerndeckuii
aHam3 BHYTPEHHEN
CpEIIbL.

1. Llenu, MpUHOMOBI U METOJBI aHATU3a
BHYTpEHHEH cpefibl (PUPMBIL.

2. MeToapl ¥ HMCTOYHUKU TPUOOPETEHUs
YCTOWYHMBBIX KOHKYPEHTHBIX MPEUMYIIECTB.
Metonuka SNW- ananusa.

3. KopueBrle  koMmmeTeHIMH  Ou3Heca:
ColepKaHWe, MOJENU WACHTUPHUKAIMA U
UCIIOJIb30BaHUSI. buznec- MOJIeTTh u
KOHKYPEHTOCTIOCOOHOCTD (hUPMBI.

4. DaxTopsl KOHKYPEHTOCIIOCOOHOCTH:
addekr macmrada, d3dpdekT pazmaxa, ekt
oOyuenus. [uBepcudukamus kak QaxTop
00pa30oBaHMs KOHKYPEHTHBIX IPEUMYIIECTB.

S. [Henouka CO3J1aHUsA LIEHHOCTHU
M.Iloprepa, Kak HMHCTPYMEHT  CO3JaHUsA
KOHKYPEHTHBIX TPEUMYIIECTB.
Pexomenayemble HCTOUHUKH: pa3aen 8, Ne 1-
4; paznen 9, Ne 1-8.

Pemenue kerica.
CUTYallMOHHbIE
3aJaun

Tema 6. [ToptdenbHbIit
aHanm3
IuBepCcU(PUIIPOBAHHON
KOMIIaHUH.

1. bazoBble TeopeTHUECKHE IMOJIOKCHHUS
MaTpull TOPTHETHHOTO aHAIN3A.

2. e nopTheTHHOTO aHaJM3a
TUBEpCUPHUIIMPOBAHHON KOMIIAHUH.

3. Ornenka MHBECTHULIMOHHOMN
npusnekareabHocTd CBE ¢ momotsio Matpuig
nopT¢eNbHOro aHaJIN3A.

4, CpaBHUTENBHBIM aHAMM3 MPOYHOCTHU
Om3HEeca ¢ MOMOIIHI0 MATPUIHOTO METOIA.
Pexomenayemblie ncTouHuKkH: pasaen 8, NeNe
1,2,4,5; paznen 9, NeNo 1-5.

Pemenue kerica.
CUTYall[MOHHbIE
3amaun

Tema 7
Crparernveckuit
BBIOOP. Pa3pabotka
CTpaTeTHH.

1. dopmyapoBaHuE CTPaTEruuecKoro
BbIOOpa: HaboOp  albTEpHATUB, KPUTEPUU
OLIEHKHU U BBIOODA.

2. bazoBblie CTpaTEruyecKue
aNbTePHATHUBBI pocta u BO3MO>KHbIE
ctparernueckue pucku. Marpuna Y. Aucodda.
3. Bri0op cTparernn Ha OCHOBE MaTpHIIbI
Tomncona u CTpukieHmaa.

4. Crparerndyeckuii BBHIOOD M KOpPHEBBIE
KOMITETCHIIMH. THIIOBBIE OIMIMOKK TpHU BHIOOpE
KOPIIOPATUBHBIX U KOHKYPEHTHBIX CTPATETUM.
5. CornacoBanue u B3alMOCBSI3b
CTpaTeruii  KOPIOPAaTUBHOIO, JEJIOBOTO U
(GYHKIIMOHAJIBHOTO YPOBHSI.

Pexomenayemblie HCTOYHUKH: pa3aen 8, Ne 1-
4; pazgen 9, No 1-8.

Henosass  wurpa,
CUTYallMOHHbIE
3a/1a4u

Tema 8. Peanuzanus
CTpaTeTHH.

l. OcHOBHbIE 3TaIbl peanuzanuu
cTpaTeTuu W OOBEKTHI  CTPATETUYECKHUX
u3MeHeHu. @DOopMUpOBaHUE TMOJHUTHKUA U
TO/ICPKUBAIOIINX CTPATETUH.

2. [TpoGiema pa3pbiBa MEXIY 3asBICHHON

Henosass  wurpa,
CUTYallMOHHbIE
3a/1a4u

14




cTpaTerued W pesyapraramu. HMHCTpyMEHTHI
o0OecrieyeHHUsT €IUHCTBA CTPAaTErMUecKod U
ONEPAlOHHON JIEATEIILHOCTH.

3. Konnemumun TQM wu  ynpaBieHue
3¢ (HEeKTHBHOCTHIO OM3HECA.

4, OneHKa JOCTHXKEHUSI CTPATETHUUYECKUX
LIeNICH.

5. ITokazarenu KakK HHIUKATOPHI
JIOCTHIKCHUS CTpaTernuecKux Lenel.
Onepexaromiye " 3ana3bIBaloIIe
TTOKA3aTECIIH.

6. Kouremnmmun cOaTaHCHPOBAHHBIX

nokasateneid  (Balanced  ScoreCard) wu
KJTFOUEBBIX TOKa3arene 3pekTuBHOCTH.
Pexomenayemble HCTOUHUKH: pa3aen 8, Ne 1-
4; paznen 9, Ne 1-8.

Tema 9. CoBpemeHHbIE
KOHIETIUH
CTPaTeru4ecKoro
MEHE/KMEHTa

1. Oranbel  peanu3allid  CTpaTeruu U
00BEKTHI CTpaTeru4ecKux U3MEHEHUH.
dopmupoBaHue MOJIUTUKU "
NoAJIepKUBAOIINX cTpareruid. Moaens 7S.

2. OpranuzaiiuoHHas  CTPyKTypa  Kak
00BEKT M3MEHEHUH. [Ipeobpa3zoBanue
OpraHM3alMOHHON KyJnbTyphl. CTpaTernyeckuit
KOHTPOJIb.

3. VYnpasnenue B YCIIOBUSX
CTpaTeTMYECKUX M3MEHEHHUH: MHIUBUIyalbHOE
U TpPYNIOBOE CONPOTUBJICHUE H3MEHEHUSIM:
YeJIoBeYeCKU (PakTop, HCTOUHUKHM M CHIIA

COIIPOTHBIICHUS, yIpaBJIeHUE
CONPOTHUBIICHHEM.
4. Buemnue (bakTopsI peanuzanuu

CTpaTeTMM: BHJbl M  CIIOCOOBI  BHELIHUX
CTpaTerMyecKux HW3MEHEHUU (MCIOJIb30BaHUE
UHTErpalil W KOONepaluu IyTeM CO3IaHus
CTpaTerMYeCKUX  albsIHCOB,  CIMSHHUS U
TIOTJIOIIICHHMS ).

Pexomenayemble HCTOUHUKH: pa3fen 8, Ne 1-
4; paznen 9, Ne 1-8.

HenoBas  wurpa,
CUTYall[MOHHbIE
3a/1a4u

6. Ilepeyenb yueOHO-METOAMYECKOT0 O0ecTiedeHUs AJIs1 CAMOCTOSITEeIbHOM

padoThI 00Yy4AKOIIMXCS M0 JUCHUILJIMHE
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6.1. IlepeyeHb BONPOCOB, OTBOAUMBIX HA CAMOCTOSITEJIbLHOE OCBOCHHE
AUCHHUIIMHBI, (POPMbI BHEAYIUTOPHOM CAMOCTOATEJIbHON PadoThI

Crparernyeckuii BEIOOP.
Crparernyeckue pelieHus:
CYIIHOCTh M OCOOCHHOCTH. Bus

CTpPaTErnYECKUX 911517178
NpeanpUHUMATENbCKUE,
a/IalTUBHEIE, IUTAHUPYIOILIKE.
Pacnpenenenne mnoaHoMO4YMd Ha
MIPUHSITHE CTpaTEernyecKux
peLieHui.

OcoOeHHOCTH  CTpaTeTuid A

Pa3HbBIX TUIIOB OPTaHU3ALUN.

HaunmeHoBanue Ilepeyennb BOIIPOCOB, DopmbI

TeM (pa3nenoB) | OTBOAMMBIX HA CAMOCTONITEIbHOE | BHEAYAUTOPHOI

AUCHMILINHBI OCBOCHHE CAMOCTOATEIbHOM PadoThI

Tema 1. Ctpaterus u dunocodus pa3BuTH | - paboTa ¢ KOHCIIEKTOM

CTpaTEeruyeCcKui KOMMEPYECKOU OpraHu3alu. | JIEKIUU;

MEHEJKMEHT Crparernyeckoe  IJIaHUPOBaHHE. | - paboTa ¢ IEKTPOHHOM
Crparernveckue pemieHus. | OMOIMOTEYHON CHCTEMOMT;
Crparerus: «SI» 1o I'. | - pabota ¢ nHpOpMAITHOHHO-
MuHnoepry. 00pa3zoBaTebHBIM MTOPTAIIOM

Crparernueckuit (UOIT) ®dunynuBepcuTeTa;

MEHEI)KMEHT KaK GbyHKIUS | - MOATOTOBKA K
yIpaBJIeHUS. CtpaTterndyeckue | TECTUPOBAHUIO;
MO3UIUS u BO3MOXXHOCTH. | - TOJATOTOBKA K PEIICHUIO
[Tpupona u UCTOYHUKHU | CUTYAI[HOHHBIX 33]a4;
KOHKYPEHTHOTO  TNPEUMYIIECTBA. | - MOATOTOBKA K PEIICHUIO

KeWca.

Tema 2. Bujcuue, Bunenue, Muccus W IEHHOCTH | - paboTa ¢ KOHCIIEKTOM
MHCCUS U KOMMEpYECKOMH OpraHu3alyy. | JEKIHH;
cTpaTeruueckue nenu | GopMHpOBaHHE CTPATETHUECKOTO | - paboTa ¢ JIEKTPOHHON
OpraHu3aIuu BUJCHUS, MHCCHUM M LEJEBbIX | OMOIMOTEUHON CUCTEMON;
nokazaresneil. Tpu cocraBisronme | - pabota ¢ ”HPOPMALIMOHHO-
CTPaTEru4ecKoro BUJICHUS. | 00pa30BaTEIbHBIM [IOPTAIOM
Muccust ¢upmbl u npuniunsl ee | (MOIT) @unyHuBepcurera;
(bopMHpOBaHUS. - IOJITOTOBKA K
MeTtoauueckue  OCHOBBI | TECTUPOBAHUIO;
(GbopMHpOBaHUS  CTPATErMUYECKHUX | - IOATOTOBKA K PEIICHUIO
Lesae opraHusauuu. Buasl 1enel | CUTyallMOHHBIX 3a7ad4;
u ux npuoputetHocTb. SMART — | - mOArOTOBKA K PEIICHUIO
IIPUHLAIIL. B3anmocss3b | kelica.
CTpaTErn4ecKux LeJen.
Crparernueckue KapThbl.
Tema 3. KonkypeHTHBIE CTpaTeruu: | - paboTa ¢ KOHCIIEKTOM
KopropaTtusHble u BUJIbI u 0COOEHHOCTH | JICKIUH;
KOHKYpPEHTHBIE KOHKYPEHTHBIX CTpaTeruii | - paboTa ¢ JIEKTPOHHOMH
CTpaTEruH. (kyaccuueckue cTpaTeruu | OMOIMOTEUHOM CUCTEMOM;
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M. Iloprepa).  Ilomxon  A.IO.
IOnmaunosa.

KonkypeHTHBIE CTpareruu:
yCIIOBUS 3¢ dexTUBHOTO

MPUMEHEHHUS CTPATETUH JIHJIEPCTBA
mo u3aAepxkkam, auddepeHnuanum,
boKycHpOBaHWSI W CTpaTeTruu
«3aCTpSIBILIETO HA TIOJITYTH». Prcku

- pabota ¢ nH(HOpPMAITMOHHO-
00pa30oBaTeNbHBIM MOPTATIOM
(MOII) ®unynuBepcurera;

- IOJITOTOBKA K
TECTUPOBAHUIO;

- IOJITOTOBKA K PELICHHIO
CUTYaIlMOHHBIX 33/]a4;

- IOJITOTOBKA K PELICHHIO

IIPOBEICHUS CTpaTerui | Kemca.

peanuzanuu KOHKYPEHTHBIX

IIPEUMYILIECTB. 3amac

KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.

HcTounuku

CTPaTEerMuecKUX  BO3MOKHOCTEH:

pecypchl " KOMIICTCHITHH.

YHUKaIbHOCTH u [IEHHOCTh

pecypcoB u CIIOCOOHOCTEH.

Pecypchas KOHIEIIIUS

CTPAaTEeru4eckoro  MEHEKMEHTA.

Kopuesbie, KITIOYEBBIC u

OTIIUNYHUTEIILHBIC KOMTICTCHITHH.

Croco6HOCTH ~ OpraHuM3zallii U

YCTOWYMBBIC KOHKYPEHTHBIC

npeumyiiectsa.  JluHamuueckue

CIOCOOHOCTH.
Tema 4. Ilemnn, 3amaq, | - paboTa ¢ KOHCIICKTOM
Crparernyeckuit HaTpaBIIEHUS u 9Tambl | JEKIUY;
aHaJIN3 BHEITHEH CTPATEruIeCcKoro aHaym3a | - paboTa ¢ IIEKTPOHHOU

CpEeIbL.

BHEIIHEH U BHYTPEHHEH Cpeabl
KOMIIaHUH. Cucremsl
cTpaTeruyeckoil uHpopmauuu B
opranuszanuu. BiusHue ¢dakTopos
MaKpocpebl Ha JIEJIOBBIE
OpraHu3anuu pa3InyHOrO
npoduiIs 1eATEIbHOCTH.

Crparernveckuit aHam3
MaKpocpebl " OKPYKECHHS.
dakTopsl BHEIIIHEH cpensl:
COLIMANIbHO-JIeMorpapuecKuii,
TEXHOJIOTHYCCKHIH,
DKOHOMUYECKHIN, HKOJIOTHYECKUH,
MTOJINTUYECKUH, IIPaBOBOM u
THUYECKHUE. Junamuka u
HEOIPEIeIEHHOCTh (PAKTOPOB, U UX
BIIMSTHUE Ha JESTENBHOCTD
Opra”Hu3aluu. HNHCcTpyMeEHTBI
aHaJIn3a.

CurtyallMoHHBIN aHaJIN3:
IPUHLMAINBI OPraHU3allid M 3Talbl

OMOIMOTEUYHON CUCTEMOIA;

- pabota ¢ nH()OPMAITHOHHO-
00pa3oBaTeNbHBIM MOPTATIOM
(MOII) ®unynuBepcurera;

- IOJITOTOBKA K
TECTHUPOBAHUIO;

- IOAATOTOBKA K PEIICHUIO
CUTYaIllMOHHBIX 33/1a4;

- MOAATOTOBKA K PEIICHUIO
Kerica.
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IIPOBECHMUS.

MeTtoauka MIPOBEICHUS
PEST - anamuza. Bospacranue
ponu 9KOJIOTHUYECKHUX,

UHQPACTPYKTYPHBIX M TPABOBBIX
daktopoB — PEESTI (PESTEL)-
aHaIIN3.

Onpenenenue
na”amadgTa (bUpPMBIL Buner
KOHKYpPEHTHOH OOpbObI. AHamu3
KOHKYPEHTHOTO TIOJIOKEHUS
¢bupmbl B otpacnu. Iloctpoenue
KapThl ~ CTPATETUYCCKUX  TPYIII
KOHKYPEHTOB B OTPAcCIIu.

CereBasi DKOHOMHKA Kak
dbaxkrop, oTpe eIt
KOHKYPEHTHBIC YCIIOBHUS B OTPACIIH.

OusHec-

5. Ctpareruyeckuii
aHaJIN3 BHYTPEHHEH
Cpenpl.

DakTopsl
KOHKYPEHTOCTIOCOOHOCTH: 3 dexT

Macmraba, 3pdexkr  pa3maxa,
s ekt 0ObydeHus.

DakTopsl, XapaKTepU3yIoIIue
NOTeHIMal ¥ KOMIIETEHIUH

kommannu. Kpurnueckue GakTopsl
ycnexa. Meronuka VRIO — ananus

YHHUKQJIbHOCTH " [EHHOCTH
pecypcos, criocoOHoOCTEH "
KOMITETEHIINH. Kopnesbie
KOMITETEHIHH OuzHeca:
coJiepKaHue, MOJIeNH
UICHTU(UKAIIMY ¥ UCTIOTb30BaHHUSI.
buznec- MOJIeJIb u
KOHKYPEHTOCTIOCOOHOCTh (PUPMBI.

CunbHbIe " ciabbie
CTOPOHBI KOMMaHUH. Meroauka
SWOT-ananusa. GAP-ananus.
MeTtozp1 U UCTOYHHKH
npruoOpeTeHus YCTOMYUBBIX
KOHKYPEHTHBIX PEUMYILECTB.
SNW — ananus.

JluBepcudukanms KaK
dakrop o0Opa3oBaHHs

KOHKYPEHTHBIX MPEUMYIIECTB.

- paboTa ¢ KOHCIIEKTOM
JICKIINH;

- paboTa C IeKTPOHHON
OMOIMOTEUYHON CUCTEMONA;

- pabota ¢ nH()OPMAITHOHHO-
00pa3oBaTebHBIM TIOPTATIOM
(MOII) ®unynuBepcurera;

- MOJITOTOBKA K
TECTHUPOBAHUIO;

- MOJITOTOBKA K PEIICHHIO
CUTYaIllMOHHBIX 33/1a4;

- MOJITOTOBKA K PEIICHHIO
Keiica.
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Tema 6. [ToprdenbHbIii
aHamn3
TUBEpCU(DHUIIMPOBAHHON
KOMITaHUH.

bazoBbie TEOPETUYECKUE
MOJIOXKEHUS MaTPHI] TOPTHETHHOTO
aHaimza. llemn  moptdensHOTO
aHaiM3a  AuBepcU(PUIMPOBAHHON
KOMITaHUH.

Cytp u METOI
nopTdenpHoro aHanuza. Bribop
KpUTEPUEB. TeopeTtnueckue
I0JIOXKEHHUS METOJTUK
nopThearHOro aHaim3a.
Knaccudukanus Mojienei
noptdenpHoro ananu3a. Metoauka
NPUMEHEHUs U OCOOEHHOCTH
MaTpULIbI BKT', MAaTpPUIIbI
GE/McKinsey, matpuist ADL/LC.
OrneHka UHBECTUILIMOHHON
NIPUBJIEKATEILHOCTH
CTpaTernyeckux OW3HEC EeIUHUI] C
MOMOIIBI0 MAaTpPHUIl MOPTQETHHOTO
aHaim3a.

- paboTa ¢ KOHCIIEKTOM
TICKITHH;

- paboTa C 3JIEKTPOHHOM
OMOIMOTEUYHON CHCTEMOM;

- pabota ¢ uH(pOpMAITHOHHO-
00pa3oBaTeILHBIM MIOPTATIOM
(MOII) ®unyHuBepcureTa;

- MOJITOTOBKA K
TECTUPOBAHUIO;

- MOJITOTOBKA K PEIICHHIO
CUTYaIlMOHHBIX 33]1aY;

- MOJITOTOBKA K PEIICHHIO
Kelica.

Tema 7
Crparerndeckuit
BbIOODp. PazpaboTka
CTpaTeruH.

Crparerndyeckuii  BbIOOD:
HaOoOp aJbTEPHATHB, KPHUTEPHHU
OLIGCHKM W BbIOOpa. Marpuna
Ancopda. Monens Tommcona-
Crpukienpa.

[TpuHIMTIBI u
METOINYECKUE OCHOBBI
(dhopMupOBaHHS CTpaTETHUHU.
Hcnons3oBanue TUTIOBBIX
CTpaTerud B COYETaHUU  C
pe3ynbTaTaMu pa3paboTku

BUACHUA, MUCCUH, CTPATCTUICCKUX

menei, aHamM3a BHEIIHEH U
BHYTPEHHEHN cpenbl 31
CYLIECTBYIOIIEH CTpaTeruu IS
dbopMUpOBaHHS ~ KOPIIOPATHBHOMN
CTpATEruu.

- paboTa ¢ KOHCIIEKTOM
TIeKIIHH;

- paboTa ¢ 3IeKTPOHHOM
OMOIMOTEYHOM CHCTEMOI;

- pabota ¢ uH(popmMaOHHO-
00pa3oBaTeNbHBIM MIOPTATIOM
(MOI1) ®dunyHuBepcuTeTa;

- MOJITOTOBKA K
TECTUPOBAHUIO;

- MOJITOTOBKA K PEIICHHIO
CHUTYaIllMOHHBIX 3a/1a4;

- MOJITOTOBKA K PEIICHHIO
Kelica.

Tema 8. Peanuzamus
CTpaTeTUH.

Opranuzanus peaiuszanuu
CTpaTeruu:  OCHOBHbBIE  ATallbl
peanu3any CTpaTerud U OObEKThI
CTpaTEruuecKux M3MEHEHUH.
dopMUpOBAaHUE  MOJUTUKH U
MO/IICP’KUBAIOIIUX CTPATETUH.

[Tpobnema pa3pbiBa MEXIY

3as1BJICHHOMN cTpareruen 51
pe3yJibTaTaMu. HNHcTpyMEHTHI
o0ecrnieueHus €/IMHCTBA

CTPAaTerMYeCKOd M ONepalMoHHON

- paboTa ¢ KOHCIIEKTOM
TICKIIHH;

- paboTa C 3JeKTPOHHOM
OMOIMOTEYHOM CHCTEMOI;

- pabota ¢ uH(popMaIOHHO-
o0pa30BaTeNbHbIM [IOPTATIOM
(MOI1) ®dunyHusepcuTeTa;

- MOJITOTOBKA K
TECTUPOBAHUIO;

- MOJITOTOBKA K PEIICHHIO
CUTYallMOHHBIX 33J1ay;
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JESITETIBHOCTH. Bzaumocss3b
cTpateruu ¢ KoHnenuusimMu TQM u
ynpasieHus 3 GEeKTUBHOCTEHIO.
OneHka  JOCTHXEHHS
CTPATETNYECKUX Lesnen.
[lokazatenn  kKak  WHAMKATOPHI
JOCTH>KCHHUS CTPAaTETUYECKUX
HEJEN. Onepexaroniye u
3ana3pIBaIoIIne MOKa3aTelu.
Konnenmuu  cOanaHCUpOBaHHBIX
MoKa3aresen (Balanced
ScoreCard), KITFOUYEBBIX
roKazareneu 3¢ EKTUBHOCTH

(KPI), ympaBneHuss 1o LeIsIM
(MBO).

- MOJITOTOBKA K PEIICHUIO
Kelca.

Tema 9. CoBpemeHHbBIE
KOHLENIUU
CTPaTErU4eCcKOro
MEHEI)KMEHTa

[Tkounb1
Hanpasnenust

CTpaTeruu.
IIOMCKA  HOBOW
apaaurmsl TEOpUn
CTPaTEerMyeckoro  MEHEKMEHTA.
Konuenmus »BoMOLMHM  TEOpUHU
CTPaTEerMyeckoro  MEHEKMEHTA.
Konuenmus CTpaTeruu "
CTpyKTypbl pupmbl A. Yanmiepa.
PaGoTbl  y4eHBIX  TapBapACKOU
LIKOJIBI OusHeca. [kona
IUIAHUPOBAHUS U €€ COBPEMEHHAas
OLICHKA. Pa3paboTtku
KOHCYJIBTallUOHHBIX ¢bupm.
Heskonomuueckue
(opranuzanuoHHbBIE)
cTpareruit pupm.

Conepxxanue u
METOJIOJIOTUYECKUE  OCOOEHHOCTH
pecypcHo KOHLEMIUH.
TpaguuuoOHHOE W JAMHAMUYECKOE
OTBETBJICHUS pecypcHOM
KOHUEMINH: CPaBHUTEIIbHBIN
aHaim3. OnepanuoHanu3anus U
AMIOUpUYECKas IIpoOBEpKa
pECYPCHON KOHLETILINH.

KOHIIEMINNA

- paboTa ¢ KOHCIIEKTOM
TIeKIIHH;

- paboTa ¢ 3JIeKTPOHHOM
OMOIMOTEYHOM CHCTEMOI;

- pabota ¢ uH(popmMaOHHO-
00pa3oBaTeNBFHBIM TIOPTATIOM
(MOI1) ®dunyHuBepcuTeTa;

- MOJITOTOBKA K
TECTUPOBAHUIO;

- MOJITOTOBKA K PEIICHHIO
CHUTYaIlMOHHBIX 3a/1a4;

- MOJITOTOBKA K PEIICHHIO
Kelica.

6.2. Ilepeyenb BONPOCOB, 3a1aHNIi, TeM VISl MOATOTOBKH K TEKYyIIeMY
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[IprMepbl TECTOB, MCHOJIB3YEMBIX JUIsI IIPOBEPKH 3HAHUM CTYIEHTOB, IIO

COOTBCTCTBYIOIIMM pa3acjiaM U TCMaM JUCHUILINHEIL:

1. Kakoit u3 mepeuyucieHHbIX (HaKTOPOB HE OMPENEISIOT KOHKYPEHTHYIO CHITY

IMOCTAaBIUIMKA OPraHU3aluun:

el

ypOBeHB crenuain3alny IoCTaBIIKa
KOHHGHTpI/IpOBaHHOCTB IIOCTaBIIMKA Ha pa60Te C KOHKPCTHBIMHU KIIMCHTAMHA
TeMmIibl I/IH(i)JBIIII/II/I U HOPMBI HaJIOT000I0KEHUS

Bce nepeuncnennsie (hakTophbl

2. Kakoit wu3 cuemyromux ¢(aKTOpOB MOXKHO OTHECTH K IOJIUTUYECKUM

TeHACHIIUAM:

A e

BO3POCIIHIA YPOBEHb 00pa30BaHUs
BBEJICHHE Tapu(OB U TTATCHTOB
HHQIISIMS, pereccus

BO3pOCIIIas aBTOMAaTU3AIHUS TPY/Ia

BO3pOCIICC YMCJIO MCHBITNHCTB

3. Opranmzanus, JOOMBAIOIIAsACS YKOHOMHU OT MacmTada 3a cueT pocTa MpoaxK,

MMPpUMCHATIOMIAA ITOJIUTHUKY KPYIIHBIX OIITOBBIX 3dKYIIOK

OPUEHTUPOBAaHA HA CTPATETHUIO:

ol A e

JUIEPCTBO B U3JIEPIKKaX
auBepcuuKaIms
dboxycupoBaHue

muddepennmanus

4. Komnanus «Jlopmamn OCYIIECTBISAET CTPOTHM KOHTPOJb 33 CTOMMOCTBIO

MaTCpPUAJIOB M CIICAYCT CTPATCT UM
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1. nmuumepcTBO B M3AEPKKAX
TuBepcuUKaIs

dboxycupoBaHue

A

mudpepeHuanms

5. Kakoit w3 cunenyrommx ¢GakKTOpOB HE TMO3BOJIAET KOMIAHUU JIOCTUYb

KOHKYPEHTHOTO MPEeUMYIIECTBa mocpencTsoM auddepenumanun?

[a—

XOPOIIWW TU3alH.
MPEBOCXOIAIIME KOHKYPEHTOB MHHOBALIUU
BBICOKOE KQU€CTBO

BbICOKas 2 (PEKTUBHOCTH

AR A

BBICOKHH YPOBEHB MOCJIE MPOTAYKHOTO U CEPBUCHOTO OOCITYKUBAHUS

6. Kakas crparerust HauOoJsiee NnpuBIeKaTelbHa I (GUPMBbI, KOTOpask Jajblle He
MOJKET Pa3BUBATHCS HA OJIHOM U3 PHIHKOB C JaHHBIM IIPOJYKTOM B paMKax JaHHOU

OTpPACIIH:

l. KOHLIEHTPHUPOBAHHOTO POCTA
KOHLIEHTPUPOBAHHOT'O pOCTa
MHTErPUPOBAHHOTO POCTA
IUBEpPCU(ULIPOBAHHOTO POCTA

COKpaluCHUA

A i

JJUKBUAAIIUH

IIpuMepHBIe BADHAHTBI KEHCOB

Keiic «CMemapukm»

busnec-uaess M TBOpYeCcKas KOHUENUMA MNpoekTa. YieHbl KOMaHJIbI
HeOoIbI0H neTepOyprekoit komnanun «®@AH reiimy», 3aHUMaromIecs co3gaHueM

UTp U rpaduuecKux peuieHui, He cpasy MpUIUIM B aHuMalnio. «B ocHOBe npoekTa
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JeXKanu TPEAIpPUHUMATENIbCKAasi WHULMATUBA M KEJIaHUE 3aHATHCS KaKUM-TO
OOJBIIMM | LETBHBIM JIEJIOM, — BCIIOMHUHAET [ €HepambHbIN TUPEKTOP KOMITAHUH
«Mapmenag Meaua» W. TlomoB. — U eme ObUIO W €CTh CTPEMIICHHE JENIaTh
MPOEKT, KOTOPBHIM, HECKPOMHO TOBOPS, MOKHO ObUIO OBl TOPAUTHCS — HE TOJIBKO
MHE U He ToJbko B Poccum» [ Xo3ukoB, 2007, c. 38].

Co cBoumu uzeIMH TNeTepOyprckuil OuzHecMeH oOpaTwics K AHATOJIUIO
[IpoxopoBy — H3BECTHOMY POCCHICKOMY MPOAIOCEPY AHUMAIIMOHHOTO KHHO,
onHOMYy U3 cozparenen cryauu «llunor» u renekomnannu «llmnor-TB», Ha cuery
KOTOpoOii Takue u3BecTHble B Poccuu guibMmel, kak «Crenctue BeayT KomoOkmy,
«bpatpa ITunotsl!», Tenenporpammsl «Uepnauok bpateeB [TunotoB» u «Tymmure
ce™». OKOJIO JABYX JIET YIUIO Ha TO, YTOOBI OMPENEIUTHCS C XYJI0KECTBEHHOM
UJICOJIOTUEN TIPOEKTA U CTPATETHEN €ro MPOJIBIXKEHUS, XapaKTepaMH U JTU3aiHOM
MyabeTrepoes [ buprep, 2006, c. 17].

B 2003 r. Obuta cosmana cryaus «llerepOypr» W TOSBWINCH TEpPBbBIC
snu301bl «CMemapukoBy. [IpoaoIKUTENBHOCTh KAaXI0r0 3MU30/a COCTaBisiaa 6
MuH. 30 ¢ (6e3 3actaBkn — 6 MuH. 10 ¢). ®usbM ObUT OPUEHTHPOBAH HA JETCKYIO
aynuroputro ot 4 o 9 ner. CMmemapuku — 3TO CTHJIM30BaHHBIE KpYTJIbIE
3BEPYIIKH, Ha3BaHUE JUIsI KOTOPHIX ObUIO MPHUAYMAHO CIENUAIbHO (COSTUHEHUE
JIBYX CJIOB «CMEIIHBIE» + «IIAPUKU»), CIYTaTh €ro C APYTUMHU UMEHAMH HEJb3sl.
Kaxnplii u3 necatu nepcoHaxeit 00J1alaeT CBOMM XapakTepoM, cPepoil HHTEPECOB
¥ OTBEYaET 3a ONpeJEICHHYI0 00J1acTh 3HAHUM U UHTEpecoB pedbeHka. Cpean HUX
HET OTPHUIIATENILHBIX T€POEB, BCE KUBYT B «Mupe 0e3 Hacuius». CrOKET MOCTPOeH
Ha HEOXUJAHHBIX CHUTyalUsAX, C KOTOPHIMU CTaJKHMBAIOTCS CMEIIAPUKU U C
KOTOPBIMHU MOXET CTOJKHYThCSI PEOCHOK B CBOEW mMoBcenHEeBHOU u3HH. [lo
MHEHUIO aBTOPOB, mapooOpa3HOCTh MepcoHaXen yCUJIMBalia ux
JT00pOKENTATENBHOCTD, U JIETH MOTJIH JIETKO HAPUCOBATH JTFIOOUMBIX T'€pOEB.

Cryaus xomnerorepHoit anumanuu «llerepOypr» Oputa mepsoit B Poccun,

/i€ BECh MPOIECC MPOU3BOJICTBA (PUIBMOB OCYIIECTBIISLICS B I(poBOM (popmare.
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ABTOpBI TIpoekTa BrHepBble B Poccum uUCHOIb30BaM S  MPOU3BOACTBA
«CEepbE3HOr0» AaHMMAIMOHHOTO (QuibMa  GIAII-TEXHOJIOTHIO, MPUMEHIEMYIO
OOBIYHO B BEO-IIPOEKTax. YCOBEPIICHCTBOBAHUE JTOM TEXHOJOTUM IO3BOJIMIIO
OBICTPO JIeJaTh KAa4eCTBEHHBIE MPOAYKTHL. ECIiM IPOM3BOJCTBO KaXJI0il cepuu
«Hy, moromm!» pacTAruBajiocb Ha TrojJ WIH MOJATOpPAa, TO HAa CTyOUU CMOIJIH
npou3BoAUTh 1030 MHUH. MyJIbTUIUIMKAMU B Mmecdall. Kpome Toro, ymainoch, He
CHUXKasg KayecTBa, pe3KO COKpatuTh 3artparbl. [lpu cpenHeoTpacieBoi
cebecToMMOCTH MUHYTHI ¢GuibMa Ha ypoBHe 12—13 Tthic. momir. «CMemapuxm
yaaBalioch genath 3a 8 Teic. nosul. [JleBunckuii, 2007, c. 18].

«C camoro Hayajga TPOEKT pPACCMATPUBAJICS HUCKIIOYUTEIBHO KaK
KOMMEPUYECKU: HaM HEUWHTEepecHa Obla apT-xaycHash HHINA, Mbl HeE
OopueHTUpOoBaIKCh Ha (dectuBanu. Mnes 3akimroudanach B TOM, 4YTOOBI CO34aTh
MPOAYKT, KOTOPBIA MOYKHO, YTO HAa3bIBAa€TCs, MPOJATh, OPUEHTUPOBAHHBIA Ha
KOHEYHBIX MoTpeduteneil. B HamieM ciyyae — Ha Jerel: 3Ty ayJUTOPUIO MBI
HEIUIOXO 3Haau. TeM 0Oojiee 4YTO HUINA [AETCKOW aHMMaluyd ObL1a Torma
MpaKTUUYECKU ImycTay, — pacckaspiBaeT U. ITonos [buprep, 2006, c. 17].

Cozpnanue nepcoHa)ka UCKIIOUHUTENIBHO C LETbI0 MPOABUKEHUS MPOIYKIIMU
— W3BECTHBIM MAPKETUHIOBBIN X0 KoMnaHui. [1o 3Tomy nmyTu nouuia, Hapumep,
B CBOE BpeMs simoHcKas kommanus Sanrio ¢ Opengom Hello Kitty. B Poccun no
«CMenapukoB» TakoOd MpPOEKT He Obul HUKeM peanu3oBaH. [lo oueHkam
YYaCTHUKOB  pBIHKA, MpPOJa»a OCHOBHOTO  «TOTOBOrO  HPOAYKTa»  —
aHUMaIMOHHOTrO ¢uiabMa Il JAeTed — He TMO3BOJIIeT B YycloBusx Poccun
MoJTy4aTh CTaOMJIBHBIN J10X0J], OOECIeUMBAIOIIMK PEHTA0eIbHOCTh IpoeKkTa. B
YaCTHOCTH, 3aKOHOAATEJbHBIN 3alpeT Ha IMOKa3 pPEeKJIaMbl B JETCKUX Mepeaadax
MEPEKPHIBACT OJWH M3 OCHOBHBIX MCTOYHHUKOB J0x04a Ha TeneBuaeHuu. «K
COKaJICHUIO, HaM TMPUXOJUTCA paccMaTpuBaTh TEJEBUJCHUE HE Kak Ow3Hec-
MPOCTPAHCTBO, a CKOpee, Kak nmpomoruiomanky» [buprep, 2006, c. 17]. «Ilonyuas

3a mpapa nokasa okosio 150 gonn. 3a MUHYTY 6,5-MUHYTHOTO (puiIbMa, CO3/1aTeNu
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,,CMEIIapuKOB* HE MOKPHIBAIOT U MOJIOBUHBI 3aTpar», — mnpusHaercs M. [lomnos
[JIeBunckuii, 2007, c. 17].

l'opazno ©Oonee mNepCHEeKTHBHBIM aBTOpPAM MPOEKTa MPENICTABISIOCH
UCIIOJIb30BaHUE OpEHJOB TIepoeB MyJbTCEpHANa I NPOJAXKH CAMBIX Pa3HBIX
TOBAPOB M YCHYI, MPEXKIE BCEro AETCKOro accoprtuMeHnra. Ilo cmoBam A.
[IpoxopoBa, «Cmemapukm» CTpOST OpEeHA-UHIYCTPUIO TOJHOIrO HHKIa. «Mbl
yMeeM MpUuAyMaTh MeAuaOpeH, cAelaTh K HEeMy ayJAHOBU3yalIbHbIC MPOMAYKTHl U
NpeUIoKNUTh uX Ha TB, — paccka3biBaeT OH. — A 3aT€M NMEPEKUHYTh MOCTHK K
TOBAapHOMY OpEH]ly M BBICTPOMTH OTHOLIEHUS ¢ po3HuLei» [JleBunckuii, 2007, c.
18]. ABTOpBI IPOEKTA CTPEMSTCA CO3/IaTh «HOBBIX TepoeB sl HOBoM Poccum». U.
[TonoB BcnomuHaeT: « MHE XOTEI0Ch CO3/1aTh HOBBIX JAETCKUX I€POEB, U3BECTHBIX
B OOmieHalMOHAIbHOM Macmrtabe. W 4ToOBl MPOEKT TMpuU 3TOM  ObLI
OpUTHMHAIBHBIM, HE MMl KaKoW-TuOO0 JIUTepaTypHOW WIM MHOM OCHOBBI. U emie
yTOOBI KOHIlENIUs ,,Mup 6e3 Hacuiaus™ ObUla BhIpakeHa HE uepe3 0opbOy g00pa
CO 3JI0M, a 4epe3 MUPHOE, HO He 0ecpoOIeMHOE CYIlIeCTBOBAaHUE MIEPCOHAKEN. . .

B sTtom cwmbicie cambiM ONHM3KHM IO AyXy MPOEKTOM ISl HAC SBIISIETCS
,,BUHHHIIyx*“. ECTb U enie oauH 3aMedaTenbHbIi MEKIYHAPOAHBIN IPOEKT ,, Y TULIA
CezaM™, ¢ KOTOpPBIM y Hac Toke MHOro obmero» [Xo3uko, 2007, ¢. 38-39]. 30
MUH. MYJbTUILUIMKAIMK B Mecsl. KpoMme Toro, yaanoch, HE CHUKas KayecTBa,
pEe3Ko coKpaTuTh 3aTtpatbl. llpu cpenHeoTpacineBoll CeOECTOMMOCTH MHUHYTHI
¢bunbma Ha ypoBHe 12—13 ThIC. M0/, «CMeIIapuKuy yaaBajloCh AeiaTh 3a 8 ThIC.
nomn. [Jlesunckuii, 2007, c. 18].

IlepBbie ycnexu. Korga nepBoie Tpu cepuu MyabThUIbMa ObBUIH MOKA3aHBI
penakuum AeTcKux mnporpamMm kaHana PTP, ux TyTr ke mocrtaBwin B camylo
MONYJISIPHYIO Tepeaady AJisl IeTed pOCCUUCKOro TeneBuaeHus — «CrnoKOWHOU
Houu, Manbimu!y. Tenekananbl ObBICTPO OTpearupoBaM Ha MOIMYJISIPHOCTH CPEIn
3puteneil. C anpens 2004 r. «CMemapukn» MOCTOSSHHO MPUCYTCTBOBAIM B 3(upe
nporpaMmbl « CHOKOMHON HOYM, MambIlu!y», a ¢ ceHTs10ps — B adupe CTC. Yepes

roga IMmocCJji¢ BbIXOJda IICPBOro0 MYJIbTHKA «Ckameiika «CMCIHapI/IKI/I» 3aHAId, IIO
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JTaHHBIM uccieaoBaTenbcko kommanuu KOMKOH, 32-e Mecto nmo y3HaBaeMoOCTH
nepcoHaxei, a Kk koniy 2006 r. — yxe 7-e. I3 MynbTrepoeB Bnepean OKazalics
muib Bunnu-Ilyx. K 2007 r. «CmemapukoB» 3Hamu 65% MOCKOBCKUX JETEW B
Bo3pacte 4-15 ner, a sSApo 1eNeBON ayJuTOpUM TOBApOB C ATUM OpeHIIOM
coctaBysim geth oT 4 go 6 ner [JleBunckuid, 2007, c. 18]. B HekoTopbix
MHTEPHET-NIOPTANaxX MPOYHO 3AKPENUIUCh NMPOAYyKThl Komnanuu. Jletom 2006 .,
Ha MOMEHT OTkpeiTus «Pambnep-Urp», wurper or «CMemapukoBy —
«Komnexkunonepy u  «lly3pipuku» — ObUIM  CaMbIMU  TOMYJISPHBIMHU.
AHUMAaIMOHHBIE CcepuH MyIbTOUIBMOB, pa3MelleHHbIX Ha Rambler Vision,
nocmotpenu 6onee 400 teic. pa3 [bpenn mampokat, 2007]. MHTepec K mpoekTy
MOSIBUJICA HE TOJIBKO Y JI€TE€M, HO U Y UX POAUTENEH. B KOMIIaHUM pacCKa3bIBajIu:
«...MBlI TONy4HJIM OYEHb OOJBIIOE BHHMAHHE CO CTOPOHBI TaK Ha3bIBAEMOIO
,CeMeHHoro xBocra“ Hamel ueneBorl ayautopuu. Korma CTC mnoxkaseiBai
,,CMeIIapuKkoB* B MpolUIble OceHHUE KaHUKyJbl B 14.00, Mbl OBbLIM W3YMJICHBI:
OOJIBIIYIO OO HaIIel ayauTopuu (B cpeaHeM a0 25%) COCTaBISIIN KSHIIUHBI OT
4 no 45 ner. Uro kacaercss MY>KUMH-3pUTEJIEH, TO BO3PACTHOM JHMANA30H HX
MHTEpeca Takou ke — oT 4 10 45. IIposan Tonpko B qnanasone ot 17 mo 25 ner —
3TO T€, KOTO MOXKHO yCJIOBHO Ha3BaTh ,,liokojgeHrneM MTV*. MuTepecHo, uto ¢ 25
JEeT, y’K€ B KayeCTBE MOJIOJBIX OTLOB, MYXYHHBI BO3BpAILAIOTCSI K HaMm (CO
cpeaneit nmoneit 13%), a mocine 45 neT NPOUCXOAUT PE3KUM cmaja Hamen
aymutopud. T. €. Mbl 3aHSUIM OYEHb BaXXHYK C TOYKHA 3pPEHUS MApPKETUHTa
ceMeliHyl Humy. VI cerogHs MOXHO CMEJIO TOBOPUTH, 4TO ,,CMEIIapUKU" — HE
MPOCTO JIETCKUM, a ceMeiHbli cepuain» [buprep, 2006, c. 18].

HexanpusHubie 3Be31bl. Bo BceM MUpe JIMIIEH3UOHHBIE TPOEKTHI TPUHOCST
oOnamarensM mpaB Ha MYJIbTOUIBMBI TPUOBLTH, TOPON MPEBHIMIAIONTYIO JTOXOIbI
OT MpoKara B iecatku pa3. [Ipu cebecroumocTt onuou cepun myabrdriabsma B 100
TBIC. JOJUI. €€ MPOKaT NMpUHOCHT Jumb 10 ThIC. momi. OcTanbHOE MOKPHIBAET
npojaxa ymuensuil [Kymukos, 2006, c. 30]. [lo nanasiM xypHana Forbes, yxe B

2004 1. pecatb HamOoJiee TMOMYJSIPHBIX PHCOBAHHBIX 3BE3]l  «3apadoTain»
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npuMepHo 25 mupa aoiul. M ¢ KakabpIM ToJIoM UX roHopapkl pactyT [Kamokos,
2007]. I'epou mynbTdmibMoB ¢ ydyactueM Mukku-Mayca 3apabateiBanu 5,8 mip
nomwi. B roa, a repou «Bunnau-Ilyxa» — 5,6 mupn pomn. [Kamrokos, 2007].
[IpaBna, U BIOXKEHUSI B YCHEUIHBIA MYJIBTOPOEKT, KaK MPaBWIO, 3HAUYUTEIIbHBI.
Hanpumep, co3nmarenu Teneny3ukoB NOTPAaTWIA &8 MIH JOJUI. TOJBKO Ha
HCCIIeIOBAHUSI, CBSI3aHHBIE C TMOBEJACHUEM JETel BO BpeMsl MPOCMOTpa cepuasa
[Kynuxkos, 2006, c. 29].

CMemapuku Ha mpoaaxy. /lepeoaua npas na ucnonvsosanue bpernda. Co3garenu
«CmMmermapukoBy JBa Tofa 3apalaThBAIHM MOMYJISIPHOCTh 32 CYET PEryJISIPHOTO

MOKa3a HOBBIX CEPHil MO TEIEBU30PY U TOIbKO B 2005 r. HayayM mpoaaBaTh Npasa

Ha KCIOJb30BaHue Openpa (puc. 1).

Puc. 1. Jlorotun Openaa «CMemapukm»

Cpenuuii cpok auneH3sun — 3 roga. B 2006 r. Bemmyckanock 6osiee 700 BUaOB
JETCKUX TOBAPOB M MPOIYKTOB MUTAHUSA, 000POT KOTOPBIX B pO3HMIIE cocTaBml 50
maH pomi [Iymoma, 2007]. K 2008 r. komnanus HacuutTbiBasia yxke S0
KOMITaHUM- MMapTHEPOB, a Bcero noja Openaom «Cmermapukuy BhIMycKkaioch 1620
BuoB mponykuuu.l Cpemm Hux — «Pycckuii  Xonoas» (MOpOXKEHOE
«Cw™memapukn»), «HHoBbll AUCK» (KOMIBIOTEPHBIE UTPHI), U3AATEIBCTBO «IKCMO
(IeTckue KHUTH), MPOU3BOAMUTENH MPOIYKTOB OBICTPOro mnpurotroBieHus «Cu-
[Ipo» (merckue kamwu), oOyBHas kommanus «J/xamn Poccus» (aerckue
KpoccoBku), ummnoptep ¢pykroB JFC (Bxomsmias B rpynmy kommnanuii JFC
KoMIlaHus Bonanza HakjieMBaeT Ha yHNaKOBKM C 3KBaJIOPCKUMU MHUHHU-OaHAHAMU

(bupMeHHBIE CTUKEpHI), KOHIIEpH «JlebeasHCkuit» (COKHM U MOpPCHI) U MHOTHE
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npyrue. CeTb TpakTHpoB «EIKM-mamkm» ykpamana MepcoHaKaMH cepHaia CBOE
nerckoe MeHto. «JFC Hamnu Hac camu, — BcrioMuHaeT C. Pemmep, PR-nupekTop
komnanuu ,Mapmenang Meaua®“. — OHM Hayaau 3aHUMATBCA MAICHBKUMH
OaHaHAMM U PEIIWIIM CO3/1aTh HOBBIM UMUK — HUKTO M3 MPOAABIOB (PPYKTOB
storo eme He aenan. C nosenenueM JFC ObUT co3an oTeN JIMLIEH3UH, T1Ie Tpynna
MEHE/KEPOB U IOPUCTOB pabOTAeT HaJ JIMLEH3MOHHBIMU corjameHusmu. Ilocne
ATOTO y HAC MOSIBUJINCh MHOTHE HAIIK MapTHEPHD».

B 2004 r. cozparenu «CMemapukoB» y4peauiau CTYyAHIO ITPOMOIN3aiiHa CO
mTaToM B 15 dYenoBeK, NPOM3BOACTBEHHBIM OTAEN M OTAEN Mpoaax. «Msl
MOHUMAJIM, YTO CAaMbIM MPUOBLILHBIM OYJET COTPYJAHHYECTBO, K MPUMEPY, C
KOHJUTEPA-MHU, HO HaM HE XOTeJIOCh, YTOObI CMEIIapuKh acCOLMUPOBAIUCH CO
CaJI0CTSIMU, KOTOPbIE MHOTHE CUUTAIOT BPEAHBIMUY, — 00bsicHseT U. [lonoB. —
[ToaToMy mpexzae Bcero OpeHj MOSBUJICS HA ,,[TOJIE3HBIX JJIsi CO3JAHMS JICT€HJIbI
MapKH ToBapax‘* — urpax, urpymkax u kaurax» [['opemnosa, Koprokusn, 2006].

PaccmatpuBas mnpenyiokeHuss O COTPYIHHYECTBE, MEHEKEPHI IMPOEKTA
PYKOBOJICTBYIOTCSI CJIETYIOITUMU KPUTEPHUSIMU BbIOOpA KOMIIAHUN-TTAPTHEPOB:

® [IOJIOXKUTENIbHAS JISJI0Bask penyTalys KOMIaHUH,

e BEJIMYMHA KOMITAHUU U €€ J0JI Ha PhIHKE;

® OIBIT paOOTHI KOMITAHUHU HAa PHIHKE HE MEHEE 3 JIET;

e (eaepaibHOE MOKPHITUE TUCTPUOBIOTUBHBIX KaHAJIOB,;

® BBICOKOE KaY€CTBO BBIITYCKAEMOM MPOAYKIUU;

® COOTBETCTBHUE MPOIYKIIMU HOpMaM O€30MaCHOCTH;

® HaJgu4Kre COOCTBEHHON COBPEMEHHOMW MPOU3BOACTBEHHOM 0a3bl;

® TOTOBHOCTH K 3aKIIFOUEHUIO JI0JITOCPOYHOTO JIMIIEH3UOHHOTO KOHTPAKTA;

e COOJIO/ICHHE TPOU3BOACTBEHHOM M ACCOPTUMEHTHOW TOJUTHUKH TPOEKTa

«CMelapuKmy;

® COOTBETCTBHUE CTaHJapTaM MepYaHAai3uHTa nMpoekTa « CMemapuKmy;
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® UCIIOJIb30BAHUE PEKJIAMHBIX MATEpUAJIOB HAa OCHOBE CTAMJI-TaiiIoB MpPOEKTa

«CMmenapukmny;

e KOMIUIEKCHAas paboTa MO MNPOABMKEHUIO NPOAYKIMH TOA OpeHIoM

«Cwmemapukny, ucnojbzoBanue B2B- u B2C-koMmyHuUKaLHiA.

«B BbIOOpE BCEX MPOAYKTOB, KOTOPBHIE MBI BBITYCKA€M WM Ha KOTOPBIX MbI
pa3meniaeM Hai OpeHp, — mnponaomkaeT C. PemMep, — Mbl OTTaIKUBaeMCsl OT
TOT0, YTO Halla ayAUTOpUsS — 3TO AETH OT 3 110 9 JIeT, U OCHOBHAs UJes COCTOUT B
TOM, YTOOBl HAIIM TOBAapbl NPUHOCUIU PEOEHKY Kakyloo-TO moab3y. Jlaxke
KOMIIBIOTEPHBIE UTPBI Y HAC 00yYarOLIUe).

[loctosinHoe mpucyTcTBUEe «CMemapukoB» B 3dupe JaeT BO3MOXKHOCTb
PKOHOMHUTH Ha pekiname. [lo omeHkaM 53KOHOMHCTOB, 3aTpaTbl Ha pEKIaMy,
JOCTaTOYHYO JIJIsI TAKOTO K€ BO3/ICMCTBUS HA ayAUTOPHIO, KAK NOCTOSHHBIN MTOKa3
«CmemapukoBy, coctabisatoT S0 muH nos. [Jlesunckui, 2007, c. 18].

Co cBoeil CTOPOHBI, KOMIAHUU-JIULIEH3UAThl AKTUBHO HUCIIOIb3YIOT BBITOJBI,
KOTOpbIE MPUHOCUT nomnyiasipHbid Opena. Ilo cioBam C. TpoieHko, TupeKTopa 1Mo
MapKeTUHIy KoMnaHuu «Pycckuii Xomoab», 4depe3 MoJroja II0Cie 3amyckKa
sckuMo «Cmenrapuku» ero npoaaxu cranud B 10 pa3 Oosbliiie, yeM y «30JI0TOTO
KJIIOUKKay, Apyroi Mmapku «Pycckoro Xomnoaa» [I"openoBa, Koprokun, 2006].

IIpooasxca ppanwuzel posnuunviv mazazunam. OTIEIBHOE HANpPaBIICHUE
OusHeca — co3gaHue (paHUYaW3MHIOBBIX MAara3uHOB. Y KOMIIAHUM HET OIbITa
YOPABJICHHUS] PO3ZHUYHBIMU Mara3vuHaMM, OJHAKO OHAa CTPEMUTCS €ro Kak MOKHO
obicTpee akkymynupoBaTb. Ocenbto 2007 T. cpeau MapTHEPOB KOMIMAHUU
MOSIBWJIMCH TE€pPBbIE TOProBble TOYKH. HOKHOKOpeWckass KommaHus «Jlumien-2»
OTKpbUIa (paHyaii3uHroBbld Mara3suH «Cwmemapukuw» B Lotte Plaza, a B
«bananamame» — miecTh cekiui moja HaszBanuem «Cmemapukmn» dopmata shop-
in-shop B cBoux rumepmapkerax. CpeqHss IUIOIALs MarasuHa cocrasiser 80 m>.
«®opmatr shop-in-shop mo3BONsIET MaKCUMaIBHO TOJHO HCIOIb30BaTh BCE
aCIEeKThl MPOJABUKEHUS B MECTaxX MPOAaX, MEpUYaHJal3MHIa U KOMMYHUKAIUN C

KOHEYHBIM TMOTpEOUTENIeM», — paccka3al IUPEKTOp IO Pa3BUTUIO MPOEKTa
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«Cmemapuku» P. ®enotos. 1o ero cinoBam, OIOHKET OTKPBITHSA OJHOIO MarasmHa
shop-in-shop cocraBaser 500 TteIc. py0. [[dementneB, 2007] O. Skopnes,
copianener; «baHanamama», OTMEYaeT, 4YTO KOMIAaHUS COOUpaeTcs Co3AaTh
cexkunn «CMenapuKoBy BO BCeX MarasuHax (ceiuac ux oosee 85, a k kony 2009
I. IUNTaHUpyeTCcs OTKPBITh — 159) [JleBunckuit, 2007].

W3HavanbHO TIaHUPOBAIOCh, 4TO TOoJbko 30-40% accoptumenTta OyaeT
aZpecoBaHO JETSIM, OCTalbHOE MpeAHAa3HAdaloch WX poaurtensaMm. Hampumep, B
«CMemapukax» MOpeanoyiaraid poaaBaTh JaMCKHME CYMOYKM M Jlaxe
aBToMoOmIbHBIE akceccyapsl. K 2010 r. mimanupoBanoch OTKpHITH OKoyo 300
Mara3uHoB B Poccuu 1moja OJHOMMEHHBIM HasBaHueM. Y d¢paHYai3um He Oyner
00s3aTeNbCTB MO  BBIKYIy BCEro accoptuMeHta. IlapTHepel  cMOryT
CaMOCTOSITETILHO OIpPEENsATh MepeYeHb TOBAPOB M 3aKylaTh WX B HYXKHBIX UM
KOJIMYECTBAX Y TPOU3BOIUTETIS.

Hoxon ke «Mapmenan Meauay 6ynetr GopMUpOBaTHCS U3 POSUIITU (MPOIEHT
oT BbIpyukn) [[IIymoBa, 2007]. ««3TO OTHOILIEHUS MOCTABIIMKA U MPOaaBIay, —
oOwsicaser U. IlpoxopoB. — Hamia cocrasinsionias 3ajiokeHa B IIEHE TOBapoOB, a
pPO3HHMYHAsI HAllEHKa NPUHAUICKUT ,,baHanamama». 3aTo CO CBOEro NEPBOTO
¢bpanuaiizu B Lotte Plaza «Cmemapukn» moy4aroT posuiTd B pasmepe 3% c
obopora... 0. FOraii, anMUHUCTpPATOp TOPrOBBIX TOYEK KOMIAHUM «Jluien-2» B
Lotte Plaza, pacckazana, uto B 20-MeTpoBOil sipkoil cexkuuu «CMemapukoB» 3a
neHb copepmaercss 50-70 mokymok. CpegHuid 4ek, N0 CJoBaM MpPOAAaBLOB,
nocturaet 1000—-1500 py0.2 Eciu Takas BbIpydKka COXPaHHUTCS, OT/laya ¢ MeTpa y
«CmemmapukoBy Oyner TakoW ke, Kak y MaJleHbKoro OyTtuka Swarovski
[JIeBunckuii, 2007].

Kenanne npopaBath B MarazuHax «CMelIapuKu» TOBapbl ISl B3POCIBIX
BBI3BAJI0 MHOT'O BOIIPOCOB y 3KCIEpTOB. OJIHAKO PyKOBOJICTBO KOMIIAHUH HE BUIUT
B 3TOM HUYETO CTPAHHOTO. « MBI BCerjga roBOPUiIM, 4TO HaIll IPOEKT CEMEUHBIN, —
HanmomuHaetr C. Pemmep. — He xouercss 3aroHsTh ce0s B paMKH JETCKOrO

MarasmHa».
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Kommepyuanuzayus meouanpooykmos. IlpakTUdecku cpasy C MOSBICHUEM
(GUILMOB KOMIIAHUS Hadasia BBITYCK BUIEOCOOPHUKOB «CMmemapukoB» Ha VHS u
DVD, a takxke kommbtoTepHbix urp. C konna 2004 r. 3anmymieH u3AaTeabCKUN
MPOEKT: MOSABUINCH KHUXKKH, )KypHabl, packpacku. [laptHepamu «CmeniaprukoBy
CTaJIM JTUIUPYIONTHE B CBOMX 00sacTsax uzaaresbcTBa — «IKCMO» u « OTMOHTY.
[Tocnennee ypepxuBaer B Poccum mnopsanka 70% pblHKa JETCKUX W3JAHUIM.
Kypnan «Cmemapukn», KOTOPbIA CO3AE€TCS YCWIMSAMU H3OATEIBCKOW TPYMIIBI
MIPOEKTA, CyMEJ YBEIUYUTh TUPaX C 25 ThIiC. 10 146 ThIC. 3K3EMIUISIPOB, 3aHUMAs
npuMepHO 9-e MecTo B peWTHHTe JeTCKUX JKypHasoB u3 21 Haumbomee
MOMYJISIPHOTO KypHala, a Ha Hadasio 2008 r., Mo JaHHBIM caMOil KOMITAHUU, — 3-€
MecTo. [Ins neTcKuX KypHaloB THPAaKW BaKHbI HE TOJIBKO C TOYKH 3pPEHUs
YBEJIUYEHHS ayIUTOPHM, HO U KaK MCTOYHUK NMpuObLM m3aarenei. Iloctymnenus
OT peKJiaMbl, Kak MpaBujo, cocTaBisioT He Oonee 10% oT oOummx 10X0J0B
W3JIaHUM, TJ1aBHAs CTaThsl KOTOPbIX — pacnpocTpaHenue. [1o olieHkam 3KCcrnepToBs,
00BEM PBIHKA IETCKUX U3IaHUM OIEHUBAETCS B 6—7 MIIH JIOJII.

PbIHOK 1eTCKHX TOBAapOB M yCJayr. PeIHOK neTckux ToBapoB B Poccum —
3TO OJIMH W3 CAMbIX HACBHIIICHHBIX W JWHAMHYHO PAa3BUBAIOLIMXCS CETMEHTOB
po3HuyHOM Toproiu. [Iponaxu nerckux ToBapoB ¢ 2002 mo 2005 r. BeIpoCIH Ha
2 muipa ot Io opunmansHol cratuctuke, B Poccuu npoxuBaer okoso 28,5 MilH
neTed B Bospacte no 16 zer, a 310 cocraBuser okoimo 20% HaceneHus.
[IponomxaroT MOABIATHCA CHELHAIN3UPOBAHHBIE Mara3uHbl JETCKUX TOBApoOB. Y
CpEIIHEro Kjacca pacTeT CIpoC Ha KauyeCTBEHHbIE 00pa30BaTENbHBIE YCIYTH U Ha
KaueCTBEHHbIE YCIYTHU 10 COACPKAHUIO JETEN B IONIKOIbHBIX YUPEXKICHUAX.

Crpykrypa pacxoloB poaurened mpumepHo TakoBa: 34% TpaTurcs Ha
onexnay, 12 — Ha 00yBb, 18 — Ha urpymku u 36% — Ha Bce OCTAIBHOE, BKITFOYAS
MOATY3HUKH W JieTckoe muTanue [O030p phIHKA JETCKUX TOBApOB|. DKCHEPTHI
IIPOTHO3UPYIOT POCT pPBIHKA JETCKMX TOBapoB Ha 20-25% exerogHo emie B
TE€YEHUE HECKOJbKHX JieT. B mocnennue roasl B Poccum 3adukcupoBaH camblid

BBICOKHH 3a nocieanue 15 net kodphUuiueHT poxaaeMOCTH.
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««PpIHOK TOBapoOB 1715 1eTer B Poccruu cOCTaBIISIET OKOJIO 8 MIPA TOIIL.», —
ropoput M. [lonmoB. — W3 HMX Ha WUIpYyILIKH, [0 HAIUMM JAHHBIM, IPUXOIUTCS
700—-800 mutH goin. Jlomns OpaHaupoBaHHON NpoAyKIuU B Poccru noka HEBbICOKaA,
HO OHA C KaXKIbIM ronoM pacrer Ha 2—3%. A B EBpone okono 37% ToBapoB s
neteil OpaHaupoBaHHO. [loTeHnman pbiHKa OpPAIHAMPOBAHHBIX MPOMBIIIIIEHHBIX
TOBapoB Benuk. S mosararo, yto B Poccum OoH mpeBbimaer 1,5 mapa aomn»
[[IpenB3siTas IUIIECH3UA].

Cemeiinblii oTABIX M pa3BiedyeHus. MlHppacTpykTypa ceMeitHOro oTbIxa
1 pa3BieueHuil B Poccum oTnmyaercs kpailHE HA3KUM YPOBHEM CBOETO Pa3BUTHSL.
Bcero B cTtpane HacuuThiBaercs okoio 700 mapkoB pa3BiedeHuid, B ToM yucie 30
OTHOCUTENBHO KPYIHBIX, HO aOCOJIOTHOE OOJNBIIMHCTBO W3 HUX HE OTBEYAET
COBpEMEHHBIM TpeOoBaHUSIM. COBPEMEHHBIX KPYIHBIX Pa3BJIEKATEIbHBIX MAPKOB,
AHAJIOTUYHBIX TAaKUM LEHTpaM pAa3BJIICUCHUM U OTHAbIXa, Kak «JlUCHEWIeHI» B
CIIIA wn Bo ®panuuu, «Ilopt ABenrypa» — B Mcnanuun, «EBpona-Ilapk» — B
I'epmanun, «Munu-EBpona» — B benbrun, «['appanenn» — B Uranmuu, B Poccun
HeT. Pas3BinekaTenbHblE IIEHTPHl COBPEMEHHOTO KJllacca TOJbKO HAYMHAIOT
co3faBaTbCsi B KpyHHbIX Tropojax. Cuwurtaercs, 4yro B Poccum KiracCHYecKHid
CTAIlMOHAPHBIN MapK aTTPaKIIMOHOB TpeOyeT coopykeHus 15-25 aTTpakiMOHOB,
Cpeld KOTOPBIX O0S3aTEeNbHO JOJIKHBI OBITh 3KCTpeMasibHble. MUHHMAaJIbHbBIE
WHBECTULIMHA B CTAalMOHAPHBIA NapK cOCTaBiAOT npumepHo 300—700 TeIiCc. mosul.
IIPU YCIIOBUH, YTO KOHKYPEHTBHI OTCYTCTBYIOT, a IUIOIIAJIKa MO MapK apeHIyeTcs,
u 1,52 MAaH eBpo — Mpu HaJIMYUM KOHKypeHuuHu (0e3 ydera 3arparT Ha
UHQPACTPYKTYpy IMapka — CO3JaHUE MHXKEHEPHBIX ceTed, NpoBeACHUE
JaHAmaTHHIX paboT, CTPOUTENBLCTBO Kade, a TakKe pacxo0B Ha YIPABISIONIYIO
koMIanuio). Kpynuele mapku 3aHuMaroT miomaap 10—20 rekrapoB ¢ COBpeMEHHOU
30HOM aTTPaKLUOHOB, WCKYCCTBEHHBIMU O3€paMH, JIeCOIIapKamMu M T. .
MurHMManbHbIE BIIOXKEHHS COCTaBILSIIOT 20 MIH JOJUI, NPH OTOM IIAHCHI
BOCIIOJIB30BAaThCSA Ha CTapTe 3aeMHBIMM AcHbramu B Poccum HeBenmku. [Ipomaxa

OWJIETOB Ha aTTPaKIMOHBI, Kak MpaBuio, ¢gopmupyer 70% m0XOIHON dYacTH
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ousHeca, octanbHbie 25-30% mpuxoasaTcs Ha OOIMIETIUT U COMYTCTBYIOIINE TOBAPhI
u ycayru [Hertsapesa, 2007]. OnpeneieHHYIO CIOKHOCTb JJI Pa3BUTHUS MapKOB
MPEACTABISIIOT CYpOBbIE KIMMaThyeckue yciaoBuss B Poccum, uto Tpedyer
3HAQUYUTENBHBIX 3aTpaT Ha CO3JAHUE 3ALIUMIIEHHBIX OT HENOTOAbl COOPYKEHUHU.
BOABIMIMHCTBO OTKPBITBIX MApKOB aTTPakIMOHOB B Poccuu QyHKIMOHUpPYET
npumepHo 120 gueit B romy. OOmias €MKOCTbh pbhIHKA MAapKOBBIX YCIYr U
pa3BiICUCHUH oIleHUBaeTCs B 3,5 MupJ pyO. B roj.

HoBble mnpobiaembl crapbix OpeHnoB. Cmapsie OpenObl W3BECTHBIX
co08emcKux @uibmog TOCTaATOUHO MOMYJISPHBI Y HACEICHHUS.

Heckonbko n3BecTHBIX aHUMAITMOHHBIX (UabMOB Obu cHATH B CCCP mo
CUeHapusM mucarens Dayapaa YcmneHckoro. Takue repou, kak YeOypaimika u
Kpokonnn I'ena, dsana @enop u ero npysbs — kKOT Matpockun u nec Hlapuk, —
M3BECTHBI NMPAKTUYECKH KAKIOMY POCCUSHHHY, 3HAKOMOMY C MYJIbTUILIUKALUEH.
Ncnanckas xommnanusi Lesbury 3axmroumna poroBop ¢ OOO «Yebypamika» u
MpoJiaBajia JIETCKYIO KEBATEIbHYIO0 PE3UMHKY IoJ Ha3BaHueM «Kotr Marpockuny.
Eme onun ycrex OOO «Yebypamika»y — 10oroBop ¢ Kommanuen «FOHUMUIKY,
MPOU3BOAMUTENIEM MOJIOUHBIX mpoaykToB. C 2004 r. Monoko, kedwup, CIMBKH,
CMETaHy M TPOYHME MOJOKOMPOAYKThl moj Openaom «IIpocTokBammHo»
BbITycKatoT 3aBoabl  «lOHumumnk», Haxoxasmumecs B Cankr-IlerepOypre,
Kpacnosipcke, Jluneuxke u Camape. Ilo cOOCTBEHHBIM HAaHHBIM, KOMITAHUS
3anumMaet 15% poccuiickoro monoyHoro peiaka [Lllymosa, 2007].

B accoptumenre «Anbtep BecT», KoHKypupytomen ¢ komnanuen «Pycckuii
Xonoawy, Takke ectb Operanl «lIpocTokBammno», «Yebyparika». B mokonagHeix
siiax KoHauTepckon habpuku «Jlanapuay MoxHO HalTu durypku Jsam degopa
u MarpockruHa. TOYHBIX JaHHBIX 00 00beMax IpPOJa)Xk TOBApPOB IOJ TOPrOBBIMHU
MapKaMH TepCcoHaxel D. YCMEHCKOTO He MyOJIMKOBAIOCh, HO TOJIBKO «AJBTEp
Bect», mo coOCTBEHHOMW OIIEHKE, peaiu3yeT MpOoAyKiuu Oojee yem Ha 10 MIH
noyt. OnHako caM YCIEHCKHM OT MHOTMX ITapTHEPOB MOJy4Yall JIMIIb Pa30BbIC

TJ1aTexu, a He posuntu [['openosa, 2006].
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HecmoTpst Ha oco3Hanue 3. YCIEHCKUM MapKETHHIOBOI'O IMOTEHIMAIA
CBOMX NEPCOHAXKEU, €ro paboTy MO MX MPOJBUKEHUIO HENb3sl Ha3BaTh aKTUBHOIL.
N3BectHpii mepconax gerckux kHur H. HocoBa, a BmnocieacrBun u
MyibThuIbMoB — He3Halika — Takxke BocTpeOoBaH y npousBoauteneit. B 2006
r. mpaBa Ha Opena «Hesnaiika» mnpuobOpena kommaHus «AlcOeppu»,
MIPOU3BOJIUTENIb MOPOKEHOTO. PyKOBOACTBO KOMIIAHMM CYMTAET, 4YTO 3TO
HAWJTYUIINI BapUAHT JJIs CO3aHUs HAITMOHAIILHOTO OpEH/Ia B JICIIIEBOM CETMEHTE.

K crapeiM reposiM COBETCKOrO TENEBUACHUS, MNPOJOJDKAIOIIUM CBOIO
HKPAHHYIO KHU3Hb, 00PAIAIOTCS U II100aNbHbIe KOMIIAHUH, paboTaomue Ha POChI
cutickom peiake. B 2007 r. Procter & Gamble (P&G) mpuoOpena mmpaBa MC 10JIb 30
Baana «KagercrBo» mist kanana CTC — kommnanus « KHHOKOHCTaHTa» — MPOJAET
IIpaBa Ha U3rOTOBJIEHNE KAHLEISIPCKUX TOBAPOB JUISI NIKOJIBHUKOB C CHMBOJIMKOU
cepuana.

Xopowmnii npuMep 3apa3ureseH. Y JauyHbIl ONBIT AHUMALMOHHOI'O cepualia
«CMmemapukm» BbI3BaJI XKEJIaHHE OBTOPUTH €ro ycrex B Poccun. I[IponsBoaurens
UTPYIIEK U YIAaKOBOK JJi1 KOH(ETHBIX HA0OPOB «DIHU3UYyM», C 000POTOM OKOJIO 5
MJIH JIOJUL., ’HBECTUPOBAJI OKOJIO 3 MJIH JOJIJI. B CO3JJaHUE MYJIbTUILIMKALTMOHHOTO
NEepCOHAXKa — Medgednconka Invku. PyKOBOACTBO «DIM3MYyMa» CUHUTAET, YTO
co3iaHre COOCTBEHHOTO (hUibMa MOMOKET KoMIaHuu B 10 pa3 yBeqIuuuTh 00BEMBI
IIPOJIAK.

Eme oaMH 1OpoeKT COBPEMEHHOW POCCHUMCKOW  MYJIbTUIUIMKALIUH,
OpPUEHTUPOBAHHBII Ha KOMMEpPYECKOE pas3BUTHE, — cepuail npo Jlynmuxa,
CO3JIaHHbIM cTyauen «MenpHUI@» 10 3aKa3y TIOCYJAapCTBEHHOIO TeJeKaHalla
«Poccusi» g mporpamMmbl  «CHOKOMHOM  HOuM, Manbimu!». JlyHTHK —
BBIMBIIIJIEHHBIN MTEPCOHAXK, poAuBLIMiics Ha JIyHe u cBanmBIIMiics Ha 3emitro. OH
IIO3HAET 3€MHYI0 JKM3Hb BMECT€ C MaiubliamMu. PykoBoaurtens cryauu
«MenbHuna» A. bosipcknii INIaHUPYET OKYMHUTHh IMPOEKT 34 CUET COMYTCTBYIOLIUX
ToBapoB, DVD, kuur, packpacok, ayauoBepcun cepuana v T. . COBMECTHO €

¢bupmoit 1C mnanupyercst BhIITYCK KOMIBIOTEPHBIX UTP MO MOTHBaM cepuaina. [lo
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cioBaM A. Bosipckoro, TOIbKO «IPUOBLUTE OT UTPBI IO MOTUBAM ITOJTHOMETPAXKHOTO
MOMYJIIPHOTO aHUMAIMOHHOTO (GuiabMa MOxeT npuHecTd a0 100 ThIC. HOMIL»
[bosipckuii, 2006].

Kto ckpsbiBaercs 3a Openaom «Cwmemapuxkm». K 2008 r. pasButuem
Ou3Heca 3aHMMAalIach rPyIna KOMIaHUH, B KOTOPYIO BXOJWIH CIIEAyIOIIe Ou3Hec-
equauibl: OO0 CKA (Cryaus Kommnwrotepnoit Anumanuu) «IletepOypry».
Crynus Obl1a co3/laHa OJIHOBPEMEHHO C HayaJloM IpoekTa. ['JaBHas ee QyHKIMS
— npousBoacTBO cepuana; OO0 «Cmemapukm» BBICTYNAET Kak MpaBooOiIaiaTeb
openma; OO0 «Mapmenan Memua» (Marmelad Media). Drta crpykTypa
3aHUMaeTcsl pekiiaMoi W mpoaBuxkeHueMm mpoekta; OO0 «Mapmenaa mpom»
paboTaeT Kak TOProBO-Mpou3BOACTBeHHass kommaHusi ¢ 2006 r.; 3A0 «OAH
reiim» (FUN game) 3aHrMaeTcsi IpoM3BOJICTBOM Pa3BUBAIOLIMX HACTOIBHBIX UIP,
B TOM 4YHUCJIE€ U TeX, KOTOpbIE BBIMyCKaOTCA mon aApyrumu Openaamu; OOO
«Cmemapuku — LleHTp» BbINOJIHSAET (QYHKIIMK MOCKOBCKOI'O MPEACTaBUTEIHCTBA
npoekTa. Becero B rpynme xommanuii padotano okosno 300 yenoBek. Kommanuu
dbopmanbHO HEe OBUTH CBSI3aHBI MEXAY COOOM, HO YIPABIISUIMCH KaK €TUHOE 1IEII0E.

@akTUyecKu (PYHKUUU YIPABISIOMEH KOMIIAHWM BBINOJIHSIA KOMIIAHUS
«MapmMmenan Meauay», co3gannas B 2004 r. Yopapisitoias KOMIIAHUS JETATCS Ha
genapTamMeHTbl. B OTAeNbHYIO — CTPYKTYpY  BBIJCJIEH  JIEIapTaMEHT
muueHsupoBanns. CHnenvanbHBI AeNapTaMEHT B CTPYKTYpE YHIPABIISIOMIECH
KOMITaHUM 3aHuUMaeTcs HampaiieHueM «Kocmernkay. «Pasnbpie OusHec-rpynmbl
BHYTPY KOMIIAHWU OTBEYAIOT 32 CBOM HampaBiieHHs. MOXKHO COTJIACUTHCA C TEM,
YTO CEroJHs KOMIIAaHMs YIIPaBIseTcs B ,,py4HOM pexume*. «B mepcrnektuse
HEen30€KHO TPUIIETCS BBICTpaUBaTh Bce OW3HEC-Tpolecch», — roBoput MU.
[TonoB. — MpI 4yBCTBYyEeM HEOOXOJUMOCTH CO3JaHUS yIPABICHYECKONW KOMAHJIbI
CHELMATTUCTOB, KOTOpPbIE OYyT HaXOJIUTHCS BHE 3TUX TPYNI U OOBEAUHATH BCE Ha
OCHOBE €IMHBIX CTAaHIAPTOBY.

KOHC‘-IHOMy POBHUYHOMY IMOKYIIATCIIFO HA3BAHUA KOMITQaHUM HEU3BECTHHI.
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Cpenyv TNOTEHIUANIBHBIX MOKYyMNaTeNel JUIEH3UA W BO3MOXKHBIX YYaCTHHUKOB
IpYrux npoekToB Ha B2B-pbeiHKE OCylIeCTBIsSETCS ONMpeAeieHHas MapKeTUHTIOBast
nognepxkka komnannmu «Mapmemnany Menua». CalT Tpynmbl  KOMIIAHUN
MpeCTaBIsAeT COO0M caT omHOro nmpoekra — «CMmemapukny. «Mbl 3aHUMaeMcs
MapKETUHTOBOM MOAJIEPKKOU mpoekTa ,,Cmemapuku‘. IIpoasurare camy CTyaHiO
M KOMIIAaHUIO B II€JIOM ceiyac HeT HeoOxoaumocTH. KoHeuHbI moTpeduTesnb
JNEUCTBUTENIBHO HE 3HAET, KTO CTOMUT 3a IIpoeKkToM. [1oka Hac 310 ycTpanBaer», —
roopurt U. [Tonos.

«IloTeHnMaN pa3BUTHS HALIEr0 TIJABHOIO MNPOEKTAa [0 KOHIA He
HCYEepPIIaHy».

K 2007 r. B 6penn «Cmemapukn» KOMIaHUS BIOXWIa yxe Oonee 20 MiH
nomt. [Iymoa, 2007]. «CMemapukm» — 3TO CErOJHS HAll TJIaBHBIM MPOEKT,
MOTEHUIHAJI PA3BUTHUSI KOTOPOTO JAJEKO HE NCUEPIIaH.

Cepuan mpoAoJDKAET BBIXOAUT HA 3KpaHbl, U €ro MOMYJISPHOCTh PACTET.
IIpon3BoauTENM NPUZHAIOTCS, YTO HUX IPUBIIEKAET BO3MOKHOCTbh PACKPYUYEHHOIO
Openna. Mup repoeB oaHOro cepuaia paspacraerca. CKOJIBKO MOXKET
MPOJIOJDKATHCSA ITOT POCT U K 4eMy OH MpHUBENET Kommanuio? Beck mpoekT Obut
paccuntan Ha 208 cepuil. [Ipeamonaraercs, 4To MOCIEAHSS CEpUsl TOSBUTCA B
aupe B 2009 r. Mexay Tem B IHTepHETE U Mpecce CTalu MOSBIATHCS HE TOJIBKO
MO3UTUBHBIE OTKJIMKUA HA TO, YTO JeJlaeT KoMmmaHus. YacTb aBTOpPOB oOpamaer
BHUMAaHHE Ha OTHOCUTEIHHO MPUMUTUBHYIO KapTUHKY (UIbMA, MO CPABHEHUIO C
TPaIUIIMOHHBIMU U 0OoJiee JOPOTOCTOSIIMMM TEXHOJOTHUSAMH TPOU3BOJICTBA
[Tepemenko, 2007, c. 82]. EcTp 10U, HEIOBOJIbHBIE KayeCTBOM TOBApOB,
BBITyCKaeMbIX 1Mo OpenaoM «Cmemapuku». Bce Tspkenee mnoanepXuBaTh
Ka4eCTBO CIIEHAPUEB, — IO KpPaWHEN Mepe, TAKOBO MHEHHUE OIPEICIICHHON YacTH
poautenen. [Ipon3BoACTBO apT-POAYyKTa MPOAOJIKAET COBEPLICHCTBOBATHCS, HO
yTO0 OyJeT, KOTJa Ccepual HaJ0eCT WM TNepehseT B pa3psall «KIACCUKHU
MynbTUIUIKauu»? 1. [lonos cineayrommm o0pa3oM OTBEYaeT HA 3TH BOIPOCHI.

«Hammm MNCPCIICKTUBLBI PAa3BUTHUA HC CBA3daHbI HCKIIIOUHUTCIIBHO C OJHHUM
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aHUMAaIMOHHBIM cepuanoM, — yBepeH M. IlomoB. — Mpbl Hakonmuian OOJBIION
OTIBIT CO3JaHMUSI KOMIUJIEKCHBIX OpEH/IOB, 3HAEM, KaK PACKPBITh UX KOMMEPUYECKHM
MOTEHIMAJI, HapaOOoTalu OIpeAeSieHHbIE CBS3U. MBI CIIOCOOHBI MHTErpPUPOBATH
BCE, YTO HEOOXOIMMO ISl PEIICHMs 3a]1ad CTPOUTEIBCTBA OpeHAa. YKe CerofHs
Hally KOMIIAHUIO MOXXHO paccMaTpuBaTh Kak IKCIEPTa, KOTOPBINA 3aHMMAaeTcs He
TOJIbKO CO3JaHHMEM U pPa3BUTHEM COOCTBEHHBIX OpEHJIOB, HO U CIOCOOEH
OKa3bIBaTh YCIYTd JpyruMm KoMmaHusiM. [Ipexne Bcero peuyb HUIET O TOBapax u
yciyrax jiig jAeteil... B mepcrnekTuBe OJHOBPEMEHHO C pa3BUTHUEM MPOEKTA
,CMemapukn', MOXXHO OyJeT TOBOPUTh O CO3JaHUHM WM TOUCKE APYTUX
MPOEKTOB, B KOTOPHIX MBI MOTJIM Obl Y4acCTBOBATh IMPHU YCIOBUU ONTHUMAIHHOTO
UCIIOJIb30BaHUsI COOCTBEHHBIX pecypcoB. OrpaHu4eHHs, KOTOpble Mbl Ha ceOs
B3sUIM, MBI OyzeM coOJtoaaTh: JIt000M Oyaymuil MpoOeKT IOKEH ObITh JUIIEH
arpeccuu. CBs3ymolliee 3BeHO JII000T0 HOBOTO Jiefa — jeTckas ayautopus. [louck
Takux NpoeKkToB yxke Benercs. Hanpumep, Canra-Knayc nmaBHO cocrosiics Kak
Oopenn, a Jlem Mopo3 — erie HET, XOTs OINpe/eieHHOe MO3UIIMOHUPOBAHHUE YKE
cymectByeT. [IpoekT, ycnemHo Hauateiii B Benukom Ycrtiore, Mor Obl OCITYXHUTh
3[IeCh OTIPaBHOW TOUKOW. BeposTHO, B mpolecce CTPOUTENbCTBA ATOr0 OpeHna
AHUMAIMOHHBIE TEPCOHAXKM OymyT TONe3HBl. BO3MOXEH TakXke TOHUCK
npaBWIbHBIX TNepeceueHuid co «Cmemapukamu». Ho MoryT ObITh M Jpyrue
NEPCOHAXKU, U CHOCOOBl MNOIIEPKKH, HE CBSI3aHHBIE C MYJIbTUIUIMKALUEH.
Hanpumep, dbunbMbl ¢ ygacTueM akTepoB (0€3 MPUBSI3KK K KOHKPETHOMY 00pasy),
HIOY-IPOrPaMMbl U T. TI. DTO — CaMOCTOATEIbHBIN MPOEKT, HaJl KOTOPHIM MOKHO
paboTtath, BKIOYas pa3pabOTKy naeTtampbHOTO OpeHaOyka. B pamkax nmerckoi
ayJIMTOPUM LIETIECOO0Pa3HO CTPEMUTHCA K Ooibiiel crnernuanuzanuu. Hampumep,
co3daBaTh TMPOEKTHI i JNeBouek. HeoOs3aTenbHO Ha OCHOBE ,,CMEMIapuKOB*.
Korma xputudeckas macca yCHENIHBIX MPOEKTOB OyJIeT CO3/1aHa, MOXHO OyJeT
HAaYMHAaTh CO3JaBaTh OpEeHJ KOMIIAHWHU, KOTOpPbIA HE OylIeT CBS3aH TOJBKO CO

,CMmemapukamu®. CHadanma HaAO JOKas3aTh, YTO Mbl MOXEM CJHIENIaTh €Il
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HECKOJIbKO YCHEIIHBIX IPOEKTOB, a IOTOM 3aiiMeMcsi Cco3JaHueM OpeHaa
KOMITaHHUW.

PykoBoauTenb koMnaHuu He omnacaeTcsi KOHKypeHToB B Poccuu u oTmedaer:
«Mpbl HaUMHAIIK 3]1€Ch NEPBBIMU, KOTJa HE ObUIO HUYETr0 — HUKAKOH MHAYCTPHH,
CBSI3aHHOHM C CO3/1aHHMEM M HCIIOJIb30BaHHWEM OpEeHJO0B B aHMMalMU. Tenepp yxe
HUKTO HE CMOXET MOBTOPUTH HAIll OMBIT. Ellle HECKOJIBKO JeT Ha3aa MOKHO ObLIO
CKa3aTh, YTO TPEBOT'Y BBI3BIBAIOT IUIAHBI KPYHMHEUIINX ITI00aIbHBIX KOMIIAHUH, HO
CErOJHS T OIACECHHUs I103aIN».

Cpenu BBI30BOB BpEMEHH, Ha KOTOpbIe Hajo AaBaTh orBer, M. IlomoB B
Havgasie 2008 r. HaszBan cieayromue: «MHDpacTpykTypa KOMIIaHUU HE yCIIEBaeT
JaXe 3a pa3sBUTHEM OJIHOro Impoekra ,,Cmemapuku. He XxBaraer pecypcos,
MpexJie Bcero — Jitoiei. ['0TOBBIX CIeMATMCTOB B3STh HETZlE, TOCKOJIBKY MHOTHE
BEIIM MBI JEJNAEM BIEpPBbIE. OJTO MNPUBOAUT K PAa3HbIM TEMIIAM pPa3BUTHUSA
HanpaBieHuil. Ecim MexayHapoaHass dSKcmaHCcHs mpoekta ,,CMmemapuku’
COCTOMUTCS, TO 3TO MOKET 3HAYUTEJIBHO OTBJI€Yb HAIW CHJIBI OT JPYTHUX IIJIAHOB.
OpHako HETOCTAaTOK KaJIpOB Mbl HE pacCMAaTPUBAEM KaK CTPATETHUYECKYIO yIpo3y.
Oto0 cpeanecpouHas mpobiiema, KoTopas Oyzaer pemieHa. [IpoGiema pecypcos B
LIEJIOM, BEPOSITHO, MOYKET pelaThCsi MyTEeM NpHUBJIEYECHHs NapTHepoB. He Tak
Ba)KHO, YTOOBI BCE HOBBIE MPOEKTHI OBLIN UCKIIOUUTENBbHO HAIMMU. MaciiraOHbie
WHBECTULIMOHHBIE  3aTpaThl MOTYT  OCYIIECTBIATHCS  COBMECTHO. MOKHO
IIPOJIOJKATh BXOAWTH B CYIIECTBYIOIIME IPOEKTHI C TEMH XK€ ,,CMelmapukaMu’.
[IpuBnedyeHre 3aMHTEPECOBAHHBIX JIMIEH3MATOB CHUMAET MHOTHE MPOOJIEMbI
¢unaHcupoBanus. bosbliee onaceHue BBI3BIBAIOT OKUIAHUS TOTpeOUTENEH U
IIPOU3BOAMTENEH, WX BHJIECHHE OTHOCUTEIBHO BO3MOXXHOCTH IIOBTOPEHUSA
Kpu3ucoB. Emie ogHa U3 cepbe3HbIX MPOOJEM HBIHEIIHEro 3Tana pPa3BUTHI —
ynpasienne wuHpopManuei. CylecTByeT HAKOIUICHHBIM 3apyOeKHBIA OIIBIT,
COOCTBEHHBIN OMBIT KOMIIAHUH, HEOOXOJAUMO YIPABIATH OOpaTHON MH(MOpMaIei
OT KJIMEHTOB. M Bce 3TO0 HE0OXOAMMO COEIMHHUTH B OAHOM HH()OPMALMOHHOM

nose. Iloka He BIIOJIHE SICHO, KaK 3TO CIACIAaTb 6I>ICTp0 )41 3(1)(1)€KTI/IBHO. HaKOHGH,
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MBI MIOHMMAEeM, 4TO YMNpPaBICHUE MACIITA0OHBIM OM3HECOM MOTPEOYET CEPhEe3HOTO
VM3MEHEHUS BCEH YIIPABICHUYECKON CTPYKTYPbD».

CerogHss Ha BONPOC O TOM, YTO MPOJAET KOMIIAHMUS, €€ PYKOBOIAUTEIN
orBevaroT: « Komnanus npoaer npasaHUK U pagoCThby.
BOITPOCHI JJIS1 OBCYKIEHWA
1. Kak Bbl MoOxeTe OOBSCHUTH OBICTPBIA POCT OM3HECAa TIpyMNIbl KOMIAaHHA,
o0beIMHEHHBIX npoekToM «CMmertapuku»? HazoBure kiroueBbie pakTophl ycrnexa
IIPOEKTA.
2. Ilouemy mepcoHaxu MynbTpuiabMa «CMeEmapuKuy MOMYJSIPHBI Y KOMITAHUN
munieH3natoB B Poccun? Ilouemy npyrue anamoruyHbsie mpoekThl B Poccuu Obiu
MEHEE YCIICIIHbI?
3. Kak ObI BbI onpenenuiv LeJeByIo IPYIIy MOKyNaTelel TOBapOB U YCIYT MOA
opennoM «Cwmemapukn»? KTo u moyemy nokymaer 3TH HpOoAyKTbl? YTo OBl BBI
NPEeAJIOKUIN I TOro, 4TOoObI TMPUBIEYL B3POCIYIO AyJAUTOPHIO, KOTOpas He
UMeeT JeTei?
4. IlpoBenuTe CpaBHUTEIbHBIA aHaIN3 Ou3Hec-mozenu komnanuu Walt Disney u
OHM3HEC-MOJIENU TPYNIbI KOMIIAHUH MO pyKOBOACTBOM «Mapmenan Menuay.
5. Kakue rmaBHbIE Yrpo3bl CYHIECTBYIOT [UIsl pa3BUTHUA Ou3HEca KOMIAHHUH
«Mapmenaa Menua»? Kakum o0pa3oM KOMITaHHUSI MOXKET UM IPOTUBOCTOSITH?
6. Ko siBnsieTCSI KOHKYpEHTaMU KOMITAaHUM M KaK MOKHO C HUMU CONIEPHUYATh?
7. lpennoxute 1 000CHYHTE BO3MOKHBIE CTPATErNUYECKHUE HAIIPABJICHUS PAa3BUTHUS

OH3HECA KOMITAHHH.
IIpumepsl TeM JOMALIHET0 TBOPUYECKOTO 32 aHUS

l. OCHOBHBIE TOHSTUSA CTPAaTErMYECKOrO0 MEHEIKMEHTA: CTpaTerus u
CTpaTETUYE€CKUN MEHEI)KMEHT.
2. ®opmynupoBaHuE BUIACHUS U MUCCUU OM3HEcA.

3. OOGnacTu npoBeJeHUs CTPATETUYECKUX U3MEHEHHIA.

b

Onpenenenue uenei u 3aaad OM3Heca.
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5. IIpoGaemsbl poBEAEHUS CTPATETMUECKUX U3MEHEHHUI.

6. IlocTpoeHue mepapxuu Ueneil U 3a1a4 OpraHUu3alMH.

7.  XapaKTEepUCTHKA U LEJIA AaHAJIN3a BHEIITHEW CPEIBI.

8. ®opmupoBanue marpuilsl bKI'.

9. XapaxkTepucTHKa U LEJU aHaJu3a BHYTPEHHEN CPEbI.

10.XapakTepucTuka 1 IeI1 aHAIN3a CUTyallud B OTPaCIIu.

11.OpranuzanuonHas CTpyKTypa Kak OOBEKT CTPATeTUYECKUX U3MEHEHHIA.

12. AHanu3 cuIIbHBIX U c1a0bIx cTopoH opranu3zanuu (SWOT-ananus).

13.OpranuzannoHHas KyJbTypa Kak OOBEKT CTPATErH4eCKUX U3MEHEHUH.

14.OcHOBHBIE ATaIlbI BBIOJIHEHUS! CTPATETUU.

15.Crparernueckue U3MEHEHHS.

16.CrpaTernyeckuii KOHTPOJIb.

17.KoprniopatuBHasi, nenoBasi, GyHKIIMOHATIbHAS U ONEpallMOHHAs CTPATETHU.

18. DyHKIMOHATBHBIE CTpaTeruu (bupmBbI: MIPOU3BOICTBEHHBIE U
MapKETUHIOBbIE  CTpaTeru. VIHHOBALIMOHHBIE, TEXHOJOIMYECKUE U
WHBECTUIIMOHHBIE U JIp. CTPATEruH (PUPMBI

19. Dtanonnsie (0a30BbIC) CTPATETHUH.

20.Knaccudukanusi CTpaTteruii: KOHKYPEHTHBIE, 1O YPOBHSM YIIPABJICHHUS,
ATAJIOHHBIE U JIp.

21. Ilonstme mmccuu. Baxxnocts muccnu. Kommonentsl muccun. IIpumepsr
MHUCCHH.

22.J1oNrOoCpOYHbIE U KPAaTKOCPOUHbIE ILeau. PoJib CTpaTernyeckux ueliei.
Kpurepuu B nocrtanoBke nenei. [Ipumepsl cTpaTerniyeckux Lenei.

23.JlepeBo neneit. CoriacoBaHue Ueaei Mo BEPTUKAIH U 10 TOPU3OHTAIH.

24. VYupaieHUE IO LEISIM.

25.11loHsTHE BHEWIHEN cpenbl. bIvKHIS W JanbHSS BHELIHSS cpena. AHAIN3

(dakropoB BHemHel cpeapl. PEST-ananus.



26. AmnHanu3 HEOIPENEIECHHOCTH BHEIIHEW cpelbl. MEHEIKMEHT B YCIOBUAX
HEONPEIEJICHHOCTH BHEIIHEW Cpeibl: BHYTPEHHUE U BHEIIIHUE CTPATErHH.

27.OCHOBHBIEC SKOHOMHUYECKHUE TTOKA3ATEIIH, XapPAKTEPUIYIOIIUE OTPACIb.

28.Vcrionp30BaHuE BIACTH NPU MIPUHATHHN CTPATETHUECKUX PEILICHUM.

29.Posb 1 MECTO MAPKETHHIA B CTPATETMYECKOM MEHEDKMEHTE.

30. Crpareruu MapKeTHHTa, CBA3aHHBIE C CETMEHTALME pPbIHKA, pa3pabOoTKON
TOBapa, [IeH000pa30BaHUEM, TOBAPOABHKEHUEM, CTUMYJIUPOBAHUEM COBITA,

yAepKaHUEM KOHKYPEHTHBIX MPEUMYIIIECTB.

Kputepun 6amibHON OLIEHKH pa3inyHbIX (POPM TEKYIIErO0 KOHTPOJIS
yCIIEBAEMOCTH
Kputepun OannpHONM OILEHKA pa3IUYHbIX (OPM TEKYyIIEro KOHTPOJSI
YCIIEBAEMOCTH COJAEPKATCS B COOTBETCTBYIOIIUX METOIMUYECKUX PEKOMEHIALMIX

JermapTaMeHTa.
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7. (I)OHII OLHCHOYHBIX CPEACTB 1JIsl MPOBCACHUN HpOMe)l(yTO‘IHOﬁ arTrecranmmmu
Oﬁyqammnxm o IMCIMUIIJINHE

[lepeuens koMMeTEHIHM, (HOPMHUPYEMBIX B MPOIIECCE OCBOCHUS TUCITUTUINHBI,

colepxkuTca B pazjiene 2. [lepedyenp miaHupyeMbIX pe3ybTaTOB OCBOCHUS

00pa3oBaTesIbHOM MPOrpamMmBbl (IepeueHb KOMIETEHIIMH) ¢ YKa3aHUEM UHIMKaTOPOB

X JOCTUKCHUA U INTaHUPYCMBIX PE3YJILTATOB O6y‘leHI/ISI 10 JUCIHHITIIMHC.

Ta0nuua 6
HaunmenoBanue | HammeHoBaHue PesynbraTel 00ydeHus TunoBele KOHTPOJIBHBIE
KOMIIETEHLINU WHIUKATOPOB (yMeHus ¥ 3HaHHUS), 3aJaHUA
JOCTHUKEHHUS COOTHECEHHBIE C
KOMIIETEHLIUU WHAUKATOpaMU
JIOCTHKEHHUS
KOMIIETEHLIUU
IIKH-8 1. Ucnonsayer | 3naTh: MTOHATHE 3aganue 1
Bnanenune 3HaHUs B 00JacTH | MOTPEOUTEIILCKOM Ha OCHOBE UMEOIIUNCA
METOAaMHU TEOpHU u | uenHoctn; Cosnanme u | uHGOpMaAMU MPOBEIUTE
CTPATErMYeCKOr0 | MPaKTHKH TPaHCIALMS LEHHOCTH AJIS | CTPAaTernuecKuil aHajlu3 Makpo
u CTpaTEru4ecKoro MOTPeOUTENS. U MHUKPOOKPYXEHUS (UPMBL
MapKETHHIOBOTO | MEHEDKMEHTAa  C | YMeTh: BBIABIIATH | Pazpaboraiite cocraB 3amau u
aHaM3a UCIIOJIb30BaHUEM KIIFOUEBBIC (axTOpbI, | UCTIONB3yEMble HHCTPYMEHTHI.
OpraHu3anui AQHATUTUIECKOTO (hopmupytomiye
(pBIHKOB, WHCTPYMEHTapHs. | HEHHOCTHOE MPEATIOKEHHE.
MIPOAYKTOB),
pa3paboTku u 2. Bnaneer | 3HaTh: METOABI NPUHATHUS
OCYIIIECTBJICHHUS MeTOoJIaMH CTpaTEerHYECKHX,
CTpaTeruu TNPUHATHS TaKTHYECKHX u
OpraHu3aluy C CTPaTErMYeCKHUX, ONEPaTHBHBIX pELICHUIl B
Y4Y€TOM 3allpoCOB | TAKTHYECKHUX U | YIpaBIECHUH
Y UHTEPECOB OTepaTHUBHBIX JESITETbHOCTBIO
Pas3IUIHBIX pereHni B | OpraHu3anu.
3aMHTEPECOBAHHBI | YIPaBICHUU YMmers: NPUHAMATD
X CTOpOH. JIeSITENIbHOCTBIO CTpaTern4ecKue,
OpraHu3alyy. TaKTHYECKHE u
ONEpaTHBHbIC pEIICHUH B
yIpaBlIeHAN
JIeSITeIbHOCTHIO
OpraHu3alyu.
3. [IpoBoaut 3HaTh: MOIXOJIbI K
CTpaTernyecKuit (hopMHPOBaHHIO
aHaJIM3 Makpo- U MEK(UPMEHHBIX
MHKPOCPEIbI OTHOLUEHUM.
OpraHu3aluy, YMeTh: IPUMEHSATD
BJIaJ€eT HABBIKAMU | CYLIECTBYIOLIHNE
OIICHKH €€ KOHIIETIINN K MOCTPOEHHUIO
KOHKYPEHTOCHIOCO | MeX(QUPMEHHBIX
OHOCTH 1 B3aUMOOTHOIIEHUH
¢dbopmupoBaHus OpraHu3alui.
KOMIIETCHIIUN 1
HEKOIUPYEMBIX
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KOHKYPEHTHBIX

MPEUMYIIECTB
KOMITAHUH.
IIKH-11 3HaTh: WHCTPYMEHTapHUil 3ananme 1
Crioco6HOCTB PHUCK-MEHE)KMEHTA. KonkypenTtHbIE CTpaTeruu:
aHaJIM3UPOBATh YmMmerh: HCIOJIL30BATh | BUIBI Hu 0COOEHHOCTH
PBIHOYHBIE U 1 Hemonsayer WHCTPYMEHTapHl PHUCK- | KOHKYPEHTHBIX CTpaTeruit
crieruduyIecKue 3I:IaHI/I$I y MEHEKMEHTA. (kmaccudeckue crparerud M.
PHCKU TIpU [Toptepa).
HHCTPYMEHTapHS
peIIeHnN 3a1a9 oK
yHpaBJIeHUS p
. MEHEHKMEHTA IS
opraHuzanuen
BBISBIICHUSA
(dakTOpoB  pHCKa
BHEIIHEN u
BHYTPEHHEH CPebI 3HaTh: 0COOEHHOCTH
o Zagmaumn p " UACHTU(UKAIIUU PUCKOB.
OEOCHOBaHHH YMmern: MPOBOJUTH
UICHTHQUKAIMIO  PUCKOB
M3MEpEHUs PUCKa. o F— "
2 Iposoxut HaTpaBJICHUS
P NEITEIHHOCTHU
UACHTH()UKALIIO opranusaiun
PHUCKOB o )
GYHKIHSIM u
HaTpaBICHHS
JIEATELHOCTHA
OpraHU3aINH.
3 VcHonaver 3HaTh: MEXaHU3MBI
ﬁexaHnsMg BBISBIICHUSA MIPUYKH,
- YCIIOBHM ~ BO3HUKHOBECHHS
N — PUCKOB C HCIOJB30BaHHEM
B(I)) 3HI/IKI—,I(3]BCHI/I${ METOJIOB KOJIHUYECTBEHHOM
M KA4eCTBEHHOW OIICHKH
PHCKOB ¢
HCIOJIb30BaHUEM PHCKOB.
METONOB YMeThb: UCIIOIIB30BaTh
o MEXaHU3MBI BBISIBICHUS
KOJIMYECTBEHHOU U O ———
Ka4eCTBEHHOM ’
OLIEHKH PHCKOB BO3HHKHOBEHHS PHUCKOB C
p ' WCTIOJIH30BAHUEM METOOB
KOJIMYECTBEHHOU U
KayeCTBEHHOM OLIEHKHU
PHUCKOB.
IIpumepHbIi NepeYeHb BOMPOCOB K IK3AMEHY
1 . KaKOBBI OCHOBHELIC HpeI[HOCBIJ'IKI/I BO3HHUKHOBCHUAA CTpaTCFI/I‘IeCKOFO

MCHC?KMCHTA B KOHTCKCTC 3BOJIIOIINH IIPCAIIPUHUMATCIILCTBA U MeHeI[)KMeHTa?
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2. HazoBute KOMIIOHEHTHI TexHOnoruueckoil cocrtapistonieii PEST —ananu3a.
[Touemy BaXHO M3Y4YEHHE TEXHOJIOTHYECKUX XAPAKTEPHUCTHUK JJIsi (POPMUPOBAHUS
CTpaTeruu?

3. JlaliTe ompezaeneHue MNpeAHAMEPEHHOW M CIOHTAHHON (IMEPAKEHTHOM)
cTpareruu. B yem ux paznuuue? (IpOMJUTIOCTPUPYHTE CBOWM OTBET MPUMEPOM M3
Keiica).

4. Kakue TenaeHIuM pa3BUTUSI POCCUHCKOTO pPbIHKA MOXHO paccMaTpHUBAaTh
KaK BO3MOXKHOCTH [IJIi aBTOMOOMJIECTPOUTENBHBIX KOMITAHMH, a Kakhe Kak

yrpo3si? O60CcHyHTE CBOIT OTBET.

5. B 4eM cocTOUT OTAMYME CTPATErM4eCKOro MEHEI)KMEHTA OT ONEPATHUBHOTO
YIIPaBIICHHUS?

6. JlaliTe onpeaeneHrne CTpaTeErnyecKoro MEHEKMEHTA.

7. OxapakTepu3yiTe BHEIIHIOW CPey POCCUUCKOro OM3HECa ¢ TOYKHU 3pEHUs

COLIMOKYJIBTYpHBIX (pakTopoB. Kak mnposiBisercs BIMSHUE ATHUX (PAKTOPOB Ha
OTpacilb U OPraHU3ALUIO?

8. HazoBure OCHOBHBIE MPUYMHBI MEPECMOTPA KOMIIAHHEN CBOEWU CTPATETHH.
Yro npeamecTByeT NPUHITHIO CTPATETHYECKOTO PEILICHHUS ?

9. Kakue pganHble HeOOXOIWMBI Ui TOCTPOEHUS TNPOPMISs  Cpeibl
OpraHU3aluH.

10. Kakue ycnoBusi NpUOBUIBHOCTH OTpAcid omnpenenser S5-Th (¢akTopHas
Mojenb M. [Toptepa?

I11. Kak COOTHOCATCS MOHSATHUS «MHUCCHUSD» OPraHu3allid U «IEJI0BOE Kpeao»?
HazoBute ocHOBHBIE TpeOOBaHUS K (OPMYIUPOBKE MUCCUN KOMIIAHUH.

12.  ®unocoduss pa3BuTUS KOMMeEpUeckoll opranuzanuu. CTparerundeckoe
wianupoBanue. Ctparernueckue pemenus. Ctparerus: «SI1» mo I'. MunuGepry.
13. Crparernueckuil mpouecc: OCHOBHbIE 3Tambl. Mepapxus cTpareruii B
OpraHU3aluH.

14. Bwunenue, MUCCUS U IEHHOCTH KOMMEPYECKON OpraHU3aIUN.

44



15. OrtpaxeHnue B BUACHUM, MHCCHM W LEHHOCTSX OpPraHU3allMM HHTEPECOB
3aMHTEPECOBAHHBIX  JHI  (CTEHKXOJ]1€pOB-COOCTBEHHUKOB,  MEHEIKEPOB,
pabOTHUKOB, OOIIECTBA, TOTPEOUTENECH).

16. Meroguueckue  OCHOBBI  (DOPMHUPOBAHMSI ~ CTPATErMUYECKUX  LieJel
opranu3anuud. Buael nemneit u ux npuoputetHocTh. SMART - mnpuHIum.
B3anmocBs3b cTpaternueckux nenei. Ctparernyeckue KapThl.

17. Tlomartue cTparerndeckoit OuszHec eauHUIBl. CTpaTerud OTAEIHLHOTO
ousneca. Crpateruu KOpHOpaTUBHOTO YpoBHS. Tumosorus crpareruii (pocr,
cTabunmzarus, cokpaiieHnne). TumoBbpie (3TaTOHHBIC) CTPATETHH.

10. KoHKypeHTHBIE CTpaTeruu: BUIbl U OCOOCHHOCTH KOHKYPEHTHBIX CTpaTeruit
(xmaccuueckue ctpareruu M. [loprepa).

18.  McTOYHMKM CTpaTeTMYECKUX BO3MOXKHOCTEH: PECYpCHI M KOMIIETCHIMU.
VYHUKaAIBHOCTh U IIEHHOCTh PECYypcoB U crocoOHocTed. PecypcHast KoHIEHIUs
CTPATErM4eCKOro MEHEI)KMEHTA.

19. KopHeBble, KIIOYEBBIE M OTIUYHUTENbHbIE KoMmeTeHIHnH. CrnocoOHOCTH
OpraHv3allid W YCTOWYMBBIE KOHKYPEHTHBIE NpeuMyIllecTBa. JluHaMHuecKue
CIIOCOOHOCTH.

20. Ilenn, 3aga4n, HAIPABIICHHS W ATAIlbl CTPATETMYECKOrO aHAIN3a BHEIIHEW U
BHYTPEHHEH Cpe/ibl KOMITAHUH.

21. Crparerndeckuil aHain3 Makpocpenpl U OKpykeHHs. DakTopel BHEHIHEN
Cpelbl:  coluaIbHO-IeMorpapuueckuii, TEXHOJOTUYECKHM, HKOHOMHUYECKUH,
DKOJIOTUYECKUW, TOJMTUYECKUN, [PaBOBOM M JdTHUYECKHE. JluHamuka u
HEOIpeIeNICHHOCTh ()aKTOPOB, M UX BIMSHHUE HA JACSITEIbHOCTh OpraHU3aIiHy.

22. HHCTpyMEHTHI aHAIN3A.

23.  CuTyallMOHHBIM aHAIW3: MPUHLUIIBI OPraHU3aLUHU U 3TAIbl IPOBEICHHUS.

24. Meronuka mnpoBenenuss PEST - ananusza. Bospactanue  posu
HKOJIOTHYECKUX, THPPACTPYKTYpHBIX U MpaBoBbIX Gakrtopos - PEESTI (PESTEL)-

aHaJIns.
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25. Ortpacnp M pBIHOK B CTPAaT€TMYECKOM aHaiu3e. KOHKypeHTHbIE CHIIBI.
Mogenp niatu cuit [Hoprepa. JKu3HEHHBIM UK U JUHAMUKA CTPYKTYPBl OTPACiu -
CTPATErM4E€CKUE BO3MOKHOCTH.

26. HMpentudukauus cTpaTermuyeckux norpedureneil. Mogenn KOHKYpEHTHOTO
aHaJIu3a: MOAENH PACIIMPEHHON KOHKYPEHIIMU U JETEPMUHAHTOB MEXyHAPOIHON
KOHKYpEHTOCOocOOHOCTH. OlLieHKa NMPUBIIEKATEIbBHOCTU OTPACTU U PhIHKA.

27. Marpuna KOHKYpEHTHOTO MpOodUIs phIHKA.

28. AHanu3 cTpaTeruyecKux rpymil.

29. JlmarHOCTMKAa KOMIAHUMW: LE€IM, MPUHOUNBI W MeToabl. DakTopsI
KOHKypeHTocmocoOHocTr: dddext macmraba, >pdexkr pasmaxa, >dddexr
oOy4eHus.

30. ®akTophl, XapaKTEPU3YIOIIME TMOTECHUHAT W KOMIETCHIIMM KOMIIAHUH.
Kpurnueckue daktopsl ycrnexa. Meroguka VRIO - aHanu3 yHHMKaabHOCTH U
IIEHHOCTH PECYPCOB, CIOCOOHOCTEHM U KOMITETCHIIHH.

31. KoHuenuuu MeHEKMEHTa U MAPKETHHIA, OPUEHTUPOBAHHBIE HA CO3/IaHME
LEHHOCTHU. [[ernoYky U CeTH LEHHOCTEN: LIECHHOCTH, CO3/1aBa€Mbl€ KOMITAHHUEHN U €€
naptHepaMu. Mognens [loprepa: anHanu3 nu3aepKeK U HEHHOCTH.

32. CuinbHbIe U cnabble cTOpoHBI KoMITaHuu. SNW - anamm3. Meroauka SWOT-
ananuza. GAP-ananus.

33.  Crparermyeckuid BbIOOp: HAOOp aJIbTE€pPHATUB, KPUTEPUH OLEHKH U BBHIOOpA.
Martpuna Aacodda. Moaens Tommncona-CtpukieHa.

34.  Cytb u meton noptdenbHoro ananusa. Beibop kputepues. TeopeTuueckue
MOJIO’KEHUSI METOIUK MOPT(HETHLHOIO aHAIN3A.

35. Knaccudukanus monesneit noprdensHoro anainsa. Meronuka npuMeHEHUs
u ocobennoctu Matpuibl bKI', marpurst GE/McKinsey, matpuiist ADL/LC.

36. OileHKa WHBECTUIIMOHHOW MPHUBJICKATEIHLHOCTH CTPATETUYECKUX OU3HEC
€MHMUI] C IOMOIIIbI0 MATPUIL] MOPTHETHHOTO aHAIIK3A.

37. IlpuHUMIBI W  METOAMYECKHME OCHOBBI  (POPMUPOBAHUS  CTPATETHUHU.

HMcnonp3oBaHuE THUMNOBBIX CTpaTeFI/If/'I B COUCTAaHUU C PC3yJIbTaTaMHU p33pa6OTKI/I
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BUJICHUS, MHUCCHH, CTPATETHUYECKUX LEJICH, aHAIN3a BHEUIHEW W BHYTPEHHEU
Cpembl W CYIIECTBYIOIIEW cTpareruu Uil (HOPMHUPOBAHMS KOPHOPATUBHOM
CTpaTEruu.

38. CormacoBaHne W B3aUMOCBS3b CTPaTEruil KOPIIOPATUBHOTO YPOBHS CO
CTpaTeTusIMU YPOBHsI OU3HEC-eIUHUIL U (PYHKIIMOHATILHBIMU CTPATETUSMHU.

39.  AnaropuT™mbl pa3pabOTKU CTpAaTeTMU C TIO3MIUMN  Pa3IUYHBIX  IIKOJI

CTPATCTHYCCKOI'0O MCHC/IPDKMCHTA.

[Ipumep 3K3aMeHAIHOHHOTO OHJIETA

DenepajibHOE TOCYAAPCTBEHHOE 00pa30oBaTe/ibHOE OK/IUKETHOE YUPeKIeHUe
BbICILIET0 00pa3oBaHus
«®UHAHCOBBIY YHUBEPCUTET IIPU IIPABUTEJILCTBE
POCCHUIMCKOM ®EJIEPAILINN»
(PuHAHCOBBI YHMBEPCUTET)

JenapTameHT MEHEP)KMEHTA 1 HUHHOBALIUI

Hucuunnuna «CTpaTernuyeckuii MEHeHKMEHT)

®akynbTeT « MEHEIHKMEHT) ®dopma 00yueHUsT OUHAS
Cemectp 5 Hamnpasnenne MenemxmMeHT

IK3aMEHALMOHHBIN OnJieT Neo

3ananmue 1. (20 6an0B). TeopeTnueckuii Bonpoc.
KakoBbl OCHOBHBIE MPEANOCHUIKM BOZHUKHOBEHUSI CTPATETHYECKOT0 MEHEI)KMEHTa B KOHTEKCTE
9BOJJIIOLUHA NPCAIIPUHUMATCIILCTBA U MeHCI[)KMeHTa?

3ananmue 2. (10 6an0B). TecToBoe 3a1anue.
1. Kakoii u3 nepeuyricieHHbIX (PaKTOPOB HE ONPENEIIIOT KOHKYPEHTHYIO CHITYy OCTaBIMKA OpraHU3alHu:
1. YpoBeHB cieMaTNU3aNA TOCTABIINKA
2. KOHIEHTPUPOBAaHHOCTD MOCTABIIMKA Ha paboTe ¢ KOHKPETHBIMU KIMEHTaMHU
3. Temmnbl HHQISAIUN 1 HOPMBI HAJIOTO00I0KEHUS
4. Bce nepeuncnennslie (pakTopbl
2. Kakoii u3 cieayronux (GakTOpOB MOKHO OTHECTH K TMOJUTHUCCKUM TCHICHIIUSM:
1. BoO3poCHIMi YPOBEHb 00pa30BaHuUs
2. BBezmeHHE Tapu(OB 1 NATCHTOB
3. wuH)IAIHS, pereccus
4. BO3pocIHIas aBTOMATU3alMA TPy aa
5. BO3pOCIIEe YUCIO MEHBIINHCTB
3. Oprammzanms, m0OWBAOMIAsCS SKOHOMHM OT MacmTada 3a CYeT pocTa MPOJaX, MPUMEHSIOIIas
MOJIUTUKY KPYITHBIX ONTOBBIX 3aKYIIOK
OpPHEHTHPOBaHA HA CTPATETHUIO:
1. JMEepcTBO B M3IEPIKKaX
2. nuBepcuduKaIus
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3. dokycupoBanme

4. muddepeHnmanus
4. Komnanus «JlopMain) OCyIIECTBISIET CTPOTUH KOHTPOJIb 332 CTOMMOCTBIO MAaTepHalioB M CIEAYET
CTpaTeruu:

1. JuAepcTBO B U3AEPIKKAX

2. npuBepcuduKanys

3. ¢oxycupoBaHue

4. muddepeHumanus
5. Kakoii u3 cneayromux (GpakTopoB HE MO3BOJSET KOMIAHUU AOCTUYh KOHKYPEHTHOTO MPEUMYIIECTBA
nocpencTBoM nuddepennmanun?

1. xopomuii 1u3aiH.

2. TPEeBOCXOASALINE KOHKYPEHTOB HHHOBAIIUH

3. BBICOKOE Ka4eCTBO

4. BBICOKAS 9PPEKTUBHOCTD

5. BBICOKHH YPOBEHB MOCJE MPOJAKHOTO U CEPBUCHOTO OOCTYKHUBaHUS
3aganue 3. (30 60an10B). [IpakTHKO-OPHEHTHPOBAHHOE 3a/IaHME.
Ha ocHoBe mmetronmiicss ”HOPMAIMK TIPOBEIUTE CTPATEIMYECKUN aHAIU3 MakKpO M MHKPOOKPY KECHHSI
¢upmbl. Pazpaboraiite cocTaB 3a7a4 v UCTIONB3yEeMbIe HHCTPYMEHTHI.

8. IlepeyeHb OCHOBHOII U IOMOJTHUTEILHON yUeOHOI JIMTEPaATYpBHI,

HEe00X0UMOM AJI OCBOCHHSA TUCIHUILINHBI
OcHoBHas JuTEpaTypa

a) OCHOBHASI:

Ponuonora, B. H. Crparernueckuii meHemxMeHT : ydeOHoe mocooue / B.H.
PoanonoBa. — 3-e uza., uctnp. u nepepad. — Mocksa: PUOP : UHOPA-M, 2020.
— 106 c. — (BO: baxkanaBpuar). — https://doi.org/10.12737/22564. - 3bC
ZNANIUM.com.. - URL: https://new.znanium.com/catalog/product/1052210 (nata
obpamenus: 19.10.2022). - TekcT : 2MeKTPOHHBIA.

Jlaneirun, FO. H. Crparermueckuil mMeHemKMeHT : ydeOHoe mnocobue / HO.H.
JlanbiruH. — 2-e u3a. — Mocksa: UHOPA-M, 2022. — 208 c. + Jlon. matepuaisl
[DnexTponnsiii pecypc]. — (BO: bakanaBpuar). - DOI 10.12737/836. - 3bC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1832152 (nara
obpamenusi: 19.10.2022). — TekcT : 3IeKTPOHHBIN.

Macnosa, B. M. YnpaBneHue nepcoHajioM : y4eOHUK U TIPAKTUKYM I By30B / B.
M. MacnoBa. — 4-¢ mu3a., nepepad. u gorn. — Mocksa : M3marenscTBo FOpaiir,

2022. — 431 c. — (Bwicmiee obpazoBanue). — (OOpaszoBatenbHas miatopma
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Opaiit [caiit]. — URL: https://urait.ru/bcode/488711 (mara oOpamieHus:
19.10.2022). — TekcT : 31EKTPOHHBIN.

0) 1OMOJIHUTEIbHAS:

. Tebexun, A. B. Crpareruueckuii MEHEKMEHT : y4eOHHMK s By30B / A. B.
Tebexun. — 2-e uzj., nepepad. u gon. — Mocksa : MznarensctBo FOpaiit, 2022.
— 333 ¢. — (Bricuiee obpazoBanue). — OOpazoBarenbHas miatdopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/488821 (mara obpamenus: 19.10.2022). —
TEeKCT : 3JEKTPOHHBIM.

. 3aitueB JL.I'. Crparernueckuii meHemxmeHT: yueOnuk / JLI'. 3aiiues, M.U.
CokomnoBa. - MockBa: Maructp, 2011. - 526 c. - Tekct: HenocpeacTBeHHbIN. - To
Ke. - 2013. - ObC ZNANIUM.com. - URL.:
https://znanium.com/catalog/product/373808 (mara oOpamenus: 19.10.2022). —
TEeKCT : 3EKTPOHHBIMN.

. Munuoepr, I'. Ctparernueckoe cadapu: IDKCKypcHs 0 1e0psiM CTPATETHYECKOTO
MEeHeKMeHTa : mep. ¢ anri. / ['. Munnoepr, b. Anbcrpann, XK. Jlammens. - 5-e
u3a. - Mocksa : Anbsniuna [la6mumep, 2019. - 365 c. - O3bC ZNANIUM.com. -
URL.: https://znanium.com/catalog/product/1838941 (mara oOparieHus:
29.08.2022). — TekcT : 37IeKTPOHHBIN.

. Oneros, 10. I'. Ynpasienue nepcoHaaoM : y4eOHUK U MPAKTUKYM JiJisi BYy30B / O.

I'. Operos, I'. I'. Pynenko. — 2-e wu3g., mepepad. u npon. — Mocksa :
M3natensctBo IOpaiit, 2022. — 467 c¢. — (Bwicmiee oOpa3oBaHue). —
O6pa3zoBarenbHas miatdopma Opaiit [caift]. — URL.:
https://urait.ru/bcode/488798 (mata obpamenus: 17.10.2022). — Texkcr
BJICKTPOHHBIM.

. Illoprep, M. E. KoHKypeHTHass cTpaTerus: METOAWMKA aHalh3a OTpacieud u
KOHKYPEHTOB : yueOHo-mpakTuueckoe nocooue / M. E. [loprep; mep. ¢ anr. - 7-e
u3a. - Mocksa : Anenuna [labmummep, 2019. - 453 c. - ObC ZNANIUM.com. -
URL: https://znanium.com/catalog/product/1838939 (mara oOpalieHus:
19.10.2022). — TekcT : 2IeKTPOHHBIH.
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B) IEPUOAUYECKAS KYPHAJIbI:

— «90¢(pexTUBHOE aHTUKPUZUCHOE YIPABIICHUEY;
— «busHec-undpopmaTuka;

— «Poccuiickuii )KypHall MEHEIKMEHTA»,;

— «DUHAHCOBBIN MEHEKMEHTY;

— «Harvard Business Reviewy.

9. «Ilepeuenb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKANIMOHHOH CeTH
«HTEepHET», HEOOXOAUMBIX /IJI51 OCBOEHUS TUCIHIIMHBID»

ITotHOTEKCTOBBIE 0A3bI JAHHBIX

IMosHOTEKCTOBBIE 0a3bI JAHHBIX

1. http://www.book.ru — DnexkrponHo-oudnuoreunas cucrema BOOK.ru

2. http://znanium.com — 3bC uznarensctBa « THOPA-M»

3. http://grebennikon.ru/ — OnektponHas Oubnuorexka W3marenbckoro moma
['pebennuKOB

4. http://www.biblioclub.ru — Yausepcuterckas 6ubmmoreka ONLINE

5. https://www.biblio-online.ru — 95C «IOPAWT»

6. http://diss.rsl.ru/ — DnexTponHas 6ubIMOTEKA qUCCEPTALIUMA

7. http://elibrary.ru/ — Hayunas anekTpoHHasi OMOIMOTEeKA

8. http://lib.alpinadigital.ru/Onnaitn 6mbnunorexka Alpina Digital

HNuTepHeT-pecypcebl

9. INopran «KopmopaTuHbIii MeHeKMEHTY // http://www.cfin.ru/management/con
trolling/bsc_short.shtml/

10. ITopran kopnopatuBHOro ynpasienus // http:// www.iteam.ru/ [Team/

11. BALANCED SCORECARD - cOanancupoBaHHasi CHCTEMa ITOKa3aTeleH,
BSC, cucrema ymnpapneHusi, UCCJIE€IOBaHUE CUCTEM YMPABICHUS, MEHEIKMEHT //

http://www.balancedscorecard.ru/
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12. [TpodeccuonanbHbIi UHCTPYMEHT TUIS OrOXKETUPOBAHUS //
http://www.bplan.ru BPlan/

13. Caiit xomnanuu «uTtanesy // http://www.intalev.ru/

14. ITopran «TexHosOrnM KOpNOpaTUBHOTO yrpaBieHus» // http://iteam.ru/

15. KopriopaTuBHblii MeHekMeHT // http://www.cfin.ru

16. Ilopran «TexHonoruu cobamaHCUpOBaHHOTO yIipaBiieHus» // http://www.mag-
consulting.ru/

17. Caiit komnanuu «Mar koHcasTunry // http://www.mag-consulting.ru/

10. MeToanuyeckue yKazaHus AJs 00y4aHOIIUXCH 110 OCBOCHUIO M CIUTIUHbI
CryneHtam HEOOXOAMMO:

1. O3HakOMHTBCS C COAEpX)aHUEM pabouyell MporpaMMbl JUCUUIUIMHBI
(manee - PIIJI), ¢ mensiMu M 3agadyaMu AMCLMIUIMHBI, €€ CBS3SIMH C JIPYTUMHU
IUCIUIUIMHAMKU oOpa3oBareibHoi nporpamMmbl. PI1/], a Takxke Bce MeToguueckue
pa3pabOTKu MO JaHHOM NUCUUIUIMHE MMEIOTCS Ha 00pa3oBaTENbHOM MOpTale U
canre /lenapramenra.

2. O3HakoMUTBCA C TIpa@UKOM  KOHCYJbTalMid  MpernojaBaTenei
JlemaprameHTa MEHEPKMEHTA.

Meroauyeckue  peKOMEHJAUMM 1O  BbINOJHEHHMI0  OMAIIHEro
TBOPYECKOI0 3a/1aHU.

Ilenb BBINOMHEHUS JOMAIIHErO0 TBOPYECKOIO 3aJaHUs 3aKII04acTcs B
3aKpeIIeHUH, YTrayOJeHMW W CUCTEMaTU3allMiil TEOPETUYECKUX 3HAHUNA U
IIPAKTUYECKUX  HABBIKOB, IIOJIYYEHHBIX CTYJEHTAMH B XOAE€ MW3y4CHUs
JUCLUIUIAHBI.

JlomaniHee TBOpPYECKOE 3aJaHUE JOJDKHO COJAEPKATh: YETKOE H3JIOKEHUE
CYTH MOCTaBJIEHHOM MPOOJIeMBbl, BKIIOYATh CAMOCTOSITEILHO MPOBEACHHbIN aHAIN3
3TOM  MpoOJEeMbl C  HUCHOJB30BAaHMEM  KOHUENUUA U aHATUTUYECKOTO
WHCTPYMEHTApHs, pPACCMAaTpUBAEMOTO B paMKax JUCHUIUIMHBL,  BBIBOJBI,

06061113[01]11/16 AdBTOPCKYIO ITO3UIHUIO 110 MOCTaBJICHHOM Hp06HeM€.
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OCHOBHBIC 3JIEMEHTHI IOMAITHEH TBOPUYECKON PaOOTHI:

- TutynbHBIN JUCT;

- OrnaBjeHue;

- BBeneHnue;

- OCHOBHAas 4acThb;

- 3aKJII0YeHHUE;

- CIIMCOK MCTIOJIb30BAHHOW JIUTEPATYPHIL;

- [Ipunoxenus (pyu HEOOXOIUMOCTH).

Bo BBeneHuu (OpUEHTHUPOBOYHO | CTpaHUIA) JOJKHBI OBITH OTPAKEHBI
CJIETyIONHME OCHOBHBIE MOMEHTHI: aKTyaJIbHOCTh BhIOpaHHOUW TeMbl [[T3; mens u
3amaun J[T3; kpaTkoe ONHCAaHWE HCIOIB3YEMOIr0 WHCTPYMEHTApHs, JTAIOB U
CTPYKTYpbl pabOThl; KpaTKasi XapaKTepUCTHKA UCIOJIb30BAHHBIX MPHU MOJATOTOBKE
paboThl HCTOYHMKOB MH(POpMALMU; KpaTKas XapaKTEepUCTHKA IOTYYEHHBIX
pE3yNbTaTOB U OTBET Ha CHOPMYIMPOBAHHBIN UCCIIEI0BATENBCKHUI BOIIPOC.

OcHoBHas yacts T3 momkHa cocToaTh U3 IBYX pa3aenoB. [lepBriil pazmen
JT3 nomkeH BKIIOYATh pACCMOTPEHUE U BCECTOPOHHUMN aHAIU3 BHIOPAHHOU TEMBI.
[Ipu HanKcaHuu JaHHOTO pa3jesia He0OOXOAUMO ITPOBECTU U3YUECHHUE POCCUMCKUX U
3apyOeXHBIX Hay4dHbIX IyOnmkanuii mo Teme JIT3, Ha OCHOBE MPOBEJICHHOTO
uccienoBaHus cpopMUpoBaTh COOCTBEHHOE MHEHHME [0 pacCMaTpUBaeMOun
npobneme. Bropas vacte T3 npeanonaraet npoBeaeHHEe KOMIIEKCHOIO aHAIHM3a
BbIOpaHHOTO 0OBeKkTa ucciegoBaHusi. OOBEKTOM HCCIEAOBAHUS MOXKET OBbITh
BbIOpaHa J100as COLMAIBHO-3KOHOMHYECKasi CUCTeMa, (DYHKIMOHUpYIOIIAs B
cdepe CIOPTUBHON UHAYCTPHUH.

B 3akmtoueHun HEOOXOIMMO 4Y€TKO C(HOPMYIUPOBATH OCHOBHBIE BBIBOJBI, K
KOTOPBIM TIPUILE]I aBTOp B pe3ysbTaTe MPOBEAECHHOM paboThl U pa3padoTaTh
MEpONPUATHS, KOTOPbIE MO3BOJSAT YKPEIUTh MOJ0KEHUE U3yUaeMON KOMIIAHUH Ha
PBIHKE.

B nporuiecce BhIMOMHEHUS 3a/laHUs] IPEACTOUT BBIMOIHUTH CIEIYIOIINE BUIBI

pabor:
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1. CocTaBUThH MIIaH 3aJJaHUS.

2. Otobparh MCTOYHUKH, COOpaTh W MPOAHATUZUPOBATH HMH(OPMAIUIO IO
npobieme.

3. CuctemMaTu3upoBaTh U MPOAHAIMU3UPOBATH COOPAHHYIO MH(POPMALMIO IO
npobieme.

4. TlpenctaBuTh TPOBENEHHBIA aHAIW3 C COOCTBEHHBIMH BBIBOJAMU |
IPEIOKEHUSIMHU.

[Ipu omenke pabOTHI yYWTHIBACTCS MPABWILHOCTH OTBETOB Ha 3aJIaHU,

OTCYTCTBHE COACPKATEIbHBIX U TEPMUHOJIOTUYECKUX OIIMOOK, COOTBETCTBHUE

HOPMATHUBHBIM IIPABOBBIM aKTaM.

Meroanueckue peKOMEHIALNU I10 ITOATOTOBKE K K3aMEHY
OO0s3aTenbHBIM ~ yCIIOBUEM JIONyCKa CTyJEHTa K DJK3aMEHY SIBISIETCS

MOCEIICHNE JICKIIMH, cHucTeMaThueckass pabdoTa Ha CEMHHAPCKUX 3aHATHSX,
BBIIIOJIHEHUE, NPEACTABICHUE B CPOK IMPENOJABATENII0 M YCIEIIHAas 3aluTa
JIOMAIITHETO TBOPYECKOTO 3a/IaHUs Ha MOJOKUTEIBHYIO OIEHKY. AKTUBHAs paboTa
CTyJIEHTa B ceMecTpe OyAeT cCiocoOCTBOBATh YCIEIIHOM Caye YK3aMeHa.

XenaTenbHO rOTOBUTHCS K UTOTOBOMY KOHTPOJIIO MO Kypcy B rpynne (2— 3
Yell.) MO CIEAYIONIEMY TUIaHY:

1. BHUMaTEIbHO IPOUTUTE BOMPOCHI IO KYpCY.

2. Pacnipenienute TeMbI TOATOTOBKH MO OJIOKaM U JTHSIM.

3. He Hamo 3a3y0puBaTh MaTepHas, JOCTaTOYHO BBIJICTUTh KIIOUEBBIC
MOMEHTBI U YJIOBUTh CMBICH U JIOTUKY MaTepuala.

4. CocTaBbTe IUIaH OTBETA HA KaXIbIH BOIIPOC.

5. HW3yuuB HECKOJIBKO BOMPOCOB, OOCYAHTE HX C OJHOKYPCHHUKAMH,
IIPOrOBOPUTE OCHOBHBIE ITOJI0KEHUS OTBETA BCIYX.

[TonoxxkurenbHass OLEHKA TMPU OTBETE€ HA TEOPETUUYECKHH  BOIPOC
CKJIQIBIBACTCSI M3 YMEHHS OINEPUPOBATh MOHATHUSIMHU, U3 3HAHUS KOHKPETHOTO
MaTepuaia U 3HaAHUS KOHTEKCTa Borpoca. OTBET NOHKEH OBITh Pa3BEPHYTHIM U
apryMEHTUPOBAHHbIM. [[1 TOATOTOBKM K pEIICHUIO 3a7ad. >KEIaTeJIbHO
OOBEIUHATLCA B KOJUICKTHBBI M pa3OWpaTh TUIOBBIE WM TOJYYEHHbIE Ha
MPAKTUYECKUX 3aHATUSAX 3a/1a4H.

MeToanyeckue PeKOMEHJAAUMH 10 BBINOJHEHHIO Pa3JIUYHBIX (opm
CaAMOCTOSITEJIbHBIX IOMAIIHUX 3aIaHU I
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[IpoAyKTUBHOCTH YCBOCHHS YUYEOHOTO MaTepraia BO MHOIOM OIpEAEsieTCs
MHTEHCUBHOCTBIO M KAaueCTBOM  CaMOCTOSATENIbHOM  pabOThl  CTYJIEHTA.
CamocrosTenbHass paboTa npejnoiaraet (oOpMUPOBaHUE KYJIbTYPbl YMCTBEHHOTO
TpyJa, CaMOCTOSITEILHOCTH M WHUIMATUBBI B TOMCKE M MPUOOPETCHUU 3HAHUIA,
3aKperyieHne 3HAaHWW U HaBBIKOB, TOJIYYEHHBIX Ha BCEX BUJIAX YUEOHBIX 3aHSTHMH;
MOATOTOBKY K MPEJCTOSAIIUM 3aHSATUSIM, dK3aMEHaM; BBIMOJHEHUE KOHTPOJILHBIX,
pedeparos.

CamoCTOSITENBHBIN TPY/ Pa3BUBAET TAKUE KAYECTBA, KAK OPraHW30BaHHOCTb,
JUCUUIUIMHUPOBAHHOCTh, BOJIIO, YIIOPCTBO B JOCTHKEHUU IOCTABICHHOW LIEJIH,
BbIpaOaTbIBa€T  YMEHHE  aHaJIUM3UpoBaTh  (akTbl U SBJICHHUA,  YYUT
CaMOCTOSITEIbHOMY ~MBIIIJIEHUIO, YTO MPUBOJUT K Pa3BUTUIO U CO3JIaHHUIO
COOCTBEHHOTO MHEHHS, CBOWX B3IJISIOB. YMEHHE paboTaTh CaMOCTOSATEIHHO
HEOOXOJMMO HE TOJIBKO IS YCHEIIHOTO YCBOCHHS COJICpXKaHUS Yy4YeOHOU
IIPOTPaMMBbl, HO U JJIsI JAJIBHEUIIEN TBOPUECKOMN AEATEIbHOCTH.

OCHOBY CaMOCTOSITENIbHON PabOThI CTY/IEHTAa COCTABIISIET paboTa ¢ yueOHOM
W Hay4yHOH unurepaTypoil. M3 ombiTa paboOThl C¢ KHUTOM (TEKCTOM) CIEIYET
OMpeNeNICHHas]  TOCJIEIOBATEIbHOCTh  JICMCTBUN, KOTOPOM  I1eJIeco00pa3HO
npuaepxuBarbes. CHavasia mpoYuTaTh BECh TEKCT B ObICTpOM Temrie. [{enr Takoro
YTeHUs - B TOM, 4YTOOBI CO3[aTh O0OIlee MpeAcTaBiIeHue 00 Hu3yyaeMoM (He
3allOMUHATh, @ TOHATH OOIIMA CMBICH MPOYUTAHHOIO). 3aTeM MPOYUTATh
BTOPUYHO, 00Jiee MEIJIEHHO, YTOOBl B XOJ/I€ YTCHUS MOHITh U 3alIOMHUTH CMBICI
KKJI0M pa3bl, KAKIOTO MOJI0KESHHS U BOIIPOCA B IIEJIOM.

K BhIMmOTHEHUIO 3a1aHUl TSI CAMOCTOSATEILHON paOOTHI IPEIBABISIOTCS
clemyIonue TpeOOBaHUS: 3aJaHUS TIOJDKHBI BBITIOIHATHCS CAMOCTOSITEHHO U
MPECTABIATHCS B CPOK, a TAKKE COOTBETCTBOBATH YCTAHOBJICHHBIM TPEOOBAHUSIM
1o 0(hOpMIIEHHIO.

[Ipu moAroToBKE CAMOCTOSATENBbHBIX 33JIaHUM CTYJICHTaM CJIEAYET:

- PYKOBOJICTBOBAThCS rpahukoM CaMOCTOSITeIbHON paboThl, ONPEICICHHBIM

PIIJL;

- BBITIOJIHATH BCE TIJIAHOBBIE 3a/IaHUS, BBIJJAaHHBIE TTPENoaBaTeaeM s
CaMOCTOATENBbHOM MOJATOTOBKH, pa30UpaTh HA CEMUHApaX U KOHCYJIbTAIUIX
HESCHBIE BOMPOCHI.
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12.

11. Ilepeyenbr HMHPOPMAUMOHHBIX TEXHOJOIHH, HCHOJIb3yeMbIX MpH
OCYLIECTBJICHUH O00pa30BaTeJIbLHOIO0 Mpouecca M0 AUCHUIVIMHE, BKJIKYasf
nepeyeHb He00XOAUMOIr0 NMPOrpaMMHOIO odecnevyeHUusi ¥ MHPOPMAUMOHHBIX
CIIPABOYHBIX CHCTEM
11.1 KoMIUJIEKT JTUIIEH3MOHHOTO TPOTPaMMHOTO 00ECTICUCHHUS:

- Windows Microsoft office (Word, Excel, PowerPoint)

- AnxrtuBupyc Kaspersky
11.2 CoBpemenHble mpodecCHOHANbHbIE 0a3bl JaHHBIX W WH(GOPMAIIMOHHbBIE
CIIPABOYHBIE CUCTEMBI:

- UupopmanmonHo-npaBoBas cucrema «l'apant»

- Uupopmannonno-npaBosas cucrema «Koncynbsrant [Lmrocy

- DnexTpoHHas sHIMKIoneaus: http://ru.wikipedia.org/wiki/Wiki

- Cucrema xomruiekcHOro packpbitus wuHpopManuu «CKPUH» -
http://www.skrin.ru/
11.3 CeprudunupoBanHble TPOrpaMMHBIE M amnapaTHbIE CPEACTBA 3aIIUTHI

uH(OPMAITUH. - HE UCTIONB3YIOTCSA

Onucanue MaTepuajbHO-TeXHHYECKOW  0a3bl, HeoOXoAMMOW IS
OCYyILIeCTBJIEHHSI 00Pa30BaTEJILHOI0 MPOLEcca Mo AUCIHUILIHHE

Jns ocyiiecTBieHus: 00pa3oBaTebHOIO Mpoliecca B paMKaxX JUCHUILIMHBI
HEe0OXO0IMMO HaJIM4YHE CIICIIUAILHBIX TTOMEIICHUHN.

CrieriuaiabHbIe MMOMEIICHHS MPECTaBIISIIOT COO0H yueOHbIE ayIuTOPHH s
MPOBEJCHUS JIEKINI, CEeMHUHApPCKUX M TMPAKTUYECKUX 3aHSATUM, TPYNIOBBIX U
WHIUBUYAJIbHBIX KOHCYJbTAIlUM, TEKYLIEro KOHTPOJS U MPOMEXKYTOUHOU
aTTECTalluM, a TaKXKe MOMEIICHUS JJIsI CaMOCTOSITEIbHON paboThl U MOMEIICHUS
IS XpaHEeHUs U NpOo(UIaKTUYECKOr0 00CITyKUBaHUs y4eOHOro 000py10BaHU.

CrierinanbHBIC ITOMEIIICHUS JIOJKHBI OBITH YKOMILJIEKTOBAHbI
CHEUAIU3UPOBAHHON MeOeIbl0 U TEXHUYECKUMHU CpEeACTBaMH OOydYeHWUS,

CITy aIIUMHU JIJIsl TPeICTaBlIeHNus yueOHoU nHdopMaIuu 00IbIION ay IUTOPHH.
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[IpoBeneHue JeKUMK U CEMUHAPOB B paMKaX JUCLMIUIMHBI OCYIIECTBIIAECTCS
B [IOMELICHUSAX:

- OCHAIEHHBIX JEMOHCTPALMOHHBIM 000PYI0BAHHUEM;

- OCHAILEHHBIX KOMIBIOTEPHOM TEXHUKOU C BO3MOKHOCTBIO MOJKIIOUEHUS K
cetu «VIHTEpHETY;

- obecrneuuBarOUIMX  JOCTYIl B  3JEKTPOHHYIO  HMH(POPMALUOHHO-

o0pa3oBaTeIbHYIO CPEely YHUBEPCHUTETA.
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