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nmporpaMmmanl (nepequL KOMHeTeHHI/Iﬁ) C YKa3aHMEM HHAUKATOPOB UX JOCTUKCHHUSA U

1. HauMeHoBaHue TMCHUILIHHBI

VYupasieHue Ou3Hec-poreccamMmu

2. [lepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 0CBOEHHSI 00pa30BaTeIbHOM

IVIAHUPYEMBIX PE3yJabTaToB oﬁyqemm o IMCIOMIIJIMHE

2

Kon HaumenoBanue WHuKaTOphl 1OCTUXKEHUS Pe3ynbrarel 00yueHus (BIaaeHus
KOoMIIe- KOMIIETCHIINH KOMIIeTeHIUU® YMEHUS U 3HaHUs), COOTHECEHHBIE C
TEHLUU KOMIIETEHIIMSIMHA/UHUKATOPaMHU

JOCTHKECHHS] KOMIIETEHIIUU
VYK-11 | CnocoOHocTb K 1. ApryMeHTUPOBaHHO 3HaTh: (HOPMYIHPOBKHU MPOOIEMBI ITAIIOB

IIOCTaHOBKE IIeJIel U
3ama4
HCCIICIOBAHUM,
BEIOOpY
ONTUMAJIbHBIX IyTEN
1 METOJIOB UX
JIOCTYKCHHUS

HEPeXOaUT OT
IIEPBOHAYAIILHON
CyOBEKTUBHOMN
(bopMyTUPOBKHU MTPOOIEMBI
K LIEJIOCTHOMY
CTPYKTYPUPOBaHHOMY
OIHCAHUIO NTPOOIEMHOM
CUTYAIIHH.

2. O0O0OCHOBEIBAET
CUCTEMHYIO
(bOopMyITUPOBKY ENH U
MMOCTAHOBKY 331291
yIpaBIeHHUS.

3. B3BeIeHHO U CUCTEMHO
MOJXO/UT K aHAIHU3Y
cUTyaluu, GopMyIupOBKe
KPUTEPHUEB U YCIOBUI
BBIOOpaA

4. Kputnuecku
[IEPEOCMBICIIUBAET CBOU

U 3aKOHOMEPHOCTEH pa3BUTHs OOIIECTBA,
(hopMupoBaHHSI MEXKYJIbTYPHOTO
pa3Ho00Opa3usl.

YMmerb: LEIOCTHO  CTPYKTYPUPOBAHHO
OITMCKLIBATH poOIeMHBIE CUTYyaIluH,
HCII0JIb30BaTh OCHOBBI 3HAaHUH 0
3aKOHOMEPHOCTSIX  Pa3BUTHS  IPHUPOJIBI,
MEXKYJIbTYPHOTO pasHooOpasus
oOrrecTBa.

3HaTh: OCHOBEI
TUTAHUPOBAHHUS
VYmerb: GhopMyaupoBaTh 1€ U CTaBUTh
3a/layy, aHaJM3UpoOBaTh U  OIICHUBATH
pa3uyHbIe  COIMAJbHBIC  TEHJCHIIHM,
SIBIICHUA U (hAKThI

3HATh: OCHOBHBIE TMPHUHIUIIBI, 3aKOHBI U
KaTteropuu GpunocohCcKux U UCTOPUIECKUX
3HAHUH B WX JIOTUYECKOM IEJIOCTHOCTH M
MOCJIEIOBATEIbHOCTH M B TMpPUBSI3KE K
TEOPUH YIIpaBICHUS

YMmerb: (dopMynHpoBaTh KpPUTEPUH H
yCIOBUS BBIOODA, CBOIO
MHPOBO33PEHUECKYIO IMO3UIIHIO B
o01ecTBe, COBEPIICHCTBOBATH CBOU
B3TJISIABI U YOSIKICHUS.

3HaTh: OCHOBBI KPUTHYECKOTO MBIIIJICHUS,
aNbTepHATHBHBIC IIOIXOJIBI BBIOODA,
TOCJIEICTBHS IPUHUMAEMBIX PEIICHHI
YMeTh: yUUTHIBaTh HEOUEBUIHBIE LIETIOYKU
«IOCTEACTBUS TIOCIEACTBUNY («IIPUYUHBI
MIPUYKH») U KOHTYPHBIE CBSI3U

CTPATCTUYCCKOr' 0o

13anonusercs npu peanusanuu akryanusuposadusix OC BO @Y u ®TOC BO3++
2 Branenus hopmyaupyrorcs Toibko npu peanuszanun OC BO @Y nepsoro nokonenus u ®COC BO 3+




BBIOOp, COTIOCTABIISS C
aJIbTEpPHATUBHBIMU
noaxonamu. OnieHuBaeT
IIOCIIEACTBHUS
IIPUHUMAEMBIX PELICHUH,
YYUTBIBasi HEOYECBUIAHbBIE
LENOYKH «I10CJIEICTBUSA
HOCHEICTBUI» (IIPUUUHBI
IIPUYUH») U KOHTYPHbIE
CBSI3H.

5. KoppeKTHO UCTIONIB3YyeT
11101 (S0 0} B
1eJenonaraHus,
JIEKOMITO3HUIIUU 1
arperupoBaHus, aHaJIu3a u
CUHTE3a MPU PEIICHUN
MPaKTUYECKUX 3a/1a4
yIpaBlIeHUs U MOATOTOBKE
AQHAJUTUYECKUX OTYETOB.

6. Jlornumno,
MOCJICIOBATEIBHO U
yOeIUTEeNbHO U3JIaraeT B
oTYeTe 1IN, 3a/1a4H,
TEOPHUIO0 U METOJIOJIOTHIO
WCCIIETIOBAHMUSI,
PE3YIILTAThI U BBIBOJIBI.

3HAaTh: TPUHIUOBI W TOAXOABl K
dhopmupoBanrio WHGOPMAIMOHHBIX 0a3 C
LEJbIO aHaJImM3a u BBISIBJIICHUS
3aKOHOMEPHOCTEM pa3BUTHUA
OOIIIECTBEHHBIX MPOIIECCOB

YMmerh: MIPUMEHSTh HEeO0OXOUMBII

MHCTPYMEHTapHUi Ul IIOMCKA, aHalIu3a U
CHHTE3a UH(POPMaLUH.

3HaTb: 1enM, 3aJaud, TEOpUI0 U
METOJOJIOTHUIO UCCIIENOBAHMs, PE3YIbTaThI
U BBIBOABI B cdepe NPUMEHEHHUS
MEHEKMEHTA

YMeThb: yOenuTenbHO U3JaraTh e,
3a/1a4M, TEOPUIO U METOJOJIOTHIO
HCCIICAOBAaHUs, pE3YJIbTAaThl U BHIBO/BI.

[TIKH-5

Bianenne ocHoBamu
¢uHaHCOBOIO y4yera
Y OTYETHOCTH, a
TaKXe MPUHLIUIaMU
YIIPaBJICHYECKOTO
ydeTa B LEeNsAX
UCIOJIb30BAHUS
JAHHBIX y4eTa JJIs
NPUHSATUS
VIIPaBICHYECKUX
peleHuit

1. IIpuMensieT pe3yabTaThl
aHanmu3a (PMHAHCOBOM,
OyXxrantepckoi,
YIIPABJIEHUYECKOU
OTYETHOCTH pHU
COCTaBJICHUU
CTPaTEru4ecKux
(MHAHCOBBIX,
WHBECTUIMOHHBIX IUIAHOB,
0TOOpE MPOEKTOB U
IPUHSITHN
yIpaBIeHYECKUX
peLIeHU.

2.Ananusupyer u
OIlCHUBAeT (PUHAHCOBO-
XO3SHCTBEHHOE COCTOSTHHE
OpraHu3aluu u
pEe3yJbTaThl IEATEIHbHOCTH
VX BHYTPEHHUX

3HATh: METOALI, TEXHUKU U
VMHCTPYMEHTApHUH 71 aHAIn3a
(rHaHCOBOM, OyXranTepcKoi,
YIIPABJIEHYECKOW OTYETHOCTH IIpU
COCTABJICHUM CTPATErUYECKUX
(MHAHCOBBIX, UHBECTUIIUOHHBIX IJIAHOB,
0TOOpE MPOEKTOB U MPUHATUU
YIPABICHYECKUX PEUICHUM.

YMeThb: IPUMEHATh HA IPAKTUKE
pe3yNbTaThl aHaIM3a PUHAHCOBOIA,
OyXrajnTepcKoi, yrpaBieHIeCKOM
OTYETHOCTH ISl COCTABIICHUS
CTpaTeruuecKux (PUHAHCOBBIX,
WHBECTUIIMOHHBIX IJIAHOB, 0TOOpE
IIPOEKTOB U MPUHATUY YIIPABIEHYECKUX
peneHui.

3HaTh: METO/IBI U UHCTPYMEHTAPHUI
aHaJn3a 1 OIIeHKH (PMHAHCOBO-
XO03HCTBEHHOT'O COCTOSIHUS OpraHn3aluu
U pPe3yJIbTaTOB JAESITEIBHOCTH UX
BHYTPEHHUX NOAPA3IEICHAN, KIIOYECBbIC
noka3zatesu 3)(HEeKTUBHOCTH IS




MOApa3/IeJICHUH,
dbopMupyeT KIrUeBbIe
[I0Ka3aTeNn

s pexTuBHOCTH
cOaIaHCUPOBAHHOT'O
yIpaBiIeHUsS
JESITEIIbHOCTHIO
OpraHH3aIiH.

cOamaHCUPOBAHHOTO YIIPABIICHUS
JeSITeIbHOCTHIO OpPTaHU3aIlNH.

YMeTh: TPOBOANTH aHAIH3 (UHAHCOBO-
XO3SICTBEHHOTO COCTOSTHUS OpTraHU3aluu
Y OIICHUBAThH PE3yIbTATHI ACSITCILHOCTH UX
BHYTPEHHUX TOJIPa3JICIICHUH,
pa3pabarbiBaTh KJIFOUEBHIE TTOKA3aTEIN

s dexTuBHOCTH 15 COATAHCHPOBAHHOTO
yIPaBICHUS NEATEIHHOCTHIO OpraHU3aIUu.

ITKH-6

CrnocoGHOCTh
IPUMEHSTh
OCHOBHBIE METO/IbI
(uHAHCOBOTO
MEHEeKMEHTA JUIs
OLIEHKU aKTHBOB,
yIIpaBJIeHUS
00OpPOTHBIM
KaIluTaloM,
TIPUHATHUS
MHBECTULIMOHHBIX
peuIeHui, pereHni
o
(bUHAHCHPOBAHHIO

1. ITpumensier
UHCTPYMEHTApUU
(bHMHAHCOBOTO
MEHEIKMEHTA JIJIs
yIpaBIEHUS; OLIEHUBAET
MIPUHUMAEMBbIC
(buHAHCOBBIE PEIICHHUS C
TOYKH 3PCHUS UX BIUSHUS
Ha CO3/IaHHEe CTOUMOCTH
KOMITIaHUH.

2.IIpoBOauUT pacyeTsl

3¢ (HEKTUBHOCTH peaTbHBIX
1 (PMHAHCOBBIX
WHBECTUINH, TPUHUMAET
yIpaBJIeHYECKHE PEIIeHUs
10 BBIOOPY HCTOYHUKOB
(buHaHCUpPOBaHMUA,
(GbOopMUPOBAHHUIO
CTPYKTYpBI Kanurana u
JOCTHXKEHUIO (PMHAHCOBOM
3¢ (heKTUBHOCTH
NeSITeTbHOCTH KOMITAHUT

3HaTh: WHCTpyMEHTapuil (UHAHCOBOTO
MEHE/DKMEHTA IS YIpaBJiCHUS; METOMbI
OLICHKM  NPUHUMAaeMbIX  (PUHAHCOBBIX
pelieHu il TOBBIIIEHUS CTOMMOCTH
KOMIIaHUH.

YMeThb: NpUMEHSTH Ha MPAKTHKE METOIbI 1
UHCTPYMEHTapHil (buHaHCOBOTO
MEHEKMEHTA TUTSt YIpaBJICHHUS;
OLICHUBATh MPUHUMaeMble (UHAHCOBBIE
pelieHusl ¢ TOYKH 3pEHUs MX BIUSHUA Ha
CO3/1aHHE CTOUMOCTH KOMITaHUU.

3HaTh: 1OKa3aTeaM U METOJbl OLIEHKU
3G EKTUBHOCTH PEATbHBIX U (PUHAHCOBBIX
MHBECTULIMHM,  BHIBl  YHPaBICHUYECKUX
pemieHnii 1Mo BBIOOPY ~ MCTOYHHKOB
(uHaHCHPOBaHMS, (bopMHpPOBaHHUIO
CTPYKTYpPBI Kanurana, (bunancoBou
3¢ (EKTUBHOCTH JIEATETBHOCTH KOMIIAaHHH.
YMeThb: paccuuThIBaTh 3PPEKTUBHOCTD
peaybHbIX U (PMHAHCOBBIX MHBECTULIU,
MIPUHUMAaTh 00OCHOBaHHbIE
yIIpaBJIeHYE€CKHE PEIIEHNUs TI0 BBIOOPY
MCTOYHHUKOB (DMHAHCUPOBAHHUS,
(OpMHUPOBAHUIO CTPYKTYPHI KanuTaia u
JOCTH)KEHUIO (PMHAHCOBOM
3(PEKTUBHOCTU JIEATETLHOCTH KOMIIAHUH.

3. MecTo IMCHUIIMHBI B CTPYKTYpe 00pa30oBaTe/IbHOM MPOrpaMMbl

JucuurimHa

«YmpaBieHue OHU3HEC-TIPOIIECCaMUY)

SABIIACTCA HHCHHHHHHOﬁ

obmienpodeccroHanbHOro Iukia «Ympasnenue oOusznecom / Bachelor of Business

Administration (BBA)»Bachelor of Business Administration (BBA) busnec u

MpeAnpuHUMAaTeNbcTBO/  Business

& Entrepreneurship

Bachelor of Business

Administration (BBA), VYmpasnenue mapkerunrom / Marketing Management mo

HarnpayieHUIo MoAroToBku 38.03.02 «MeHeKMEeHT».




4. O0beM IMCHUIIMHBI (MOIYJIS) B 3a4€THBIX €IMHUIIAX U B AKAIeMUYEeCKHUX
yacax ¢ BblieJIeHueM 00beMa ayIUTOPHOH (JIEKIUN, CEMUHAPbI) U
CaAaMOCTOATEILHOM PA00THI 00yYaAIOIIUXCS

Taobmuna 1
Bupa yuyeOHoii padboTsl 10 Bcero 4 cemecTp
AMCUUIIMHE (B 3/e M yacax) (B yacax)
O01mas Tpy10eMKOCTh 4 3.e./144 144
TUCHMILTHHBI
Koumaxmmnasa paboma — 50 50
Ayoumopnbvie 3auamus
Jexyuu 16 16
Cemunapul, npakmuyeckue 3aHsamusl 34 34
Camocmoamenvnan paboma 94 94
Bup Tekyiiero KoHTposist Kypcosoti npoexm | Kypcoeoii npoexm
Bua npoMeKyTOYHOM arTecTauuu Ix3zamen Ixzamen

5.Coep:kanne TMCHMILIMHBI, CTPYKTYPUPOBAHHOE 0 TeMaM (pa3jesiam)
TUCHMILUIAHBI ¢ YKa3aHHEM X 00beMOB (B aKaJeMHYEeCKHUX 4acax) U BUI0B
Y4eOHBbIX 3aHATHI
5.1. ConeprxkaHue TUCHMILIMHBI
Tema 1. BBegenue B ynpasJieHue Ou3Hec-npoueccamMmu

[TonsiTue mporiecca, MPOIECCHOTO MOAX0/Aa W YIpaBIeHUsI OU3HEC-TIPOIIECCAMH.
CyObekThl U 00BeKkThl mpouecca. Bxoasl u  Bbixogsl mnpouecca. CyOBEKTHO-
IEHTPUPOBAHHBIH U OOBEKTHO-IIEHTPUPOBAHHBIA TMOAXO/Abl K OINHUCAHUIO TPOIECCOB.
[IlaG10H W SK3eMIUSIpBI TIpoliecca. BepTukanbHas W TOPU3OHTAIBHAS CTPYKTYPHI
nporieccoB opranuzaruu. CKBO3HbIE U Kpocc-(DYHKIIMOHAJIbHBIE OWU3HEC-TIPOIIECCHI.
VYmpaiaenue OusHec-mporieccaMd B CTPYKTYpE MEHEDKMEHTa  OpraHu3allvu.
VYrnpapinenre (QYyHKIMOHMPOBAHUEM U  COBEPIICHCTBOBAHMEM OW3HEC-TIPOIIECCOB.
YPpoBHU 3pesoCTH MPOLIECCHOTO MOJX0/Ja K YIPABICHUIO OpraHU3aIei. DBOJIIOIUS
MOAXO/JOB K yOpaBieHWI0 OusHec-mporieccamu. (CTaTUCTUYECKOE — YIpaBlCHUE
MpoIeccaMM, BCEOOIIMI MEHEKMEHT KauecTBa, PEHMHXMHUPUHT OM3HEC-TIPOIIECCOB,
CUCTEMBI COBepIIeHCTBOBaHMs TIporieccoB Kaizen, Lean Production, Six Sigma. Cuctema
MeHemkMmenTa kauectBa ISO 9000. Merononorus BPM kak coBpeMEHHBIN MOIXO0MA K

YIPaBJIICHUTIO 6H3H€C-Hp0HCCC&MI/I. praBJIeHI/Ie 3HaHUsIMH O 6H3HCC-HpOHCCC&X
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opranmzanuii. OCOOEHHOCTH yHOpaBlieHUS OW3HEC-TPOLECCAMH  IHEPreTHYECKUX

KOMITaHUH.

Tema 2. @opmupoBaHue ONIEPALMOHHBIX CTPATErHil KOMIIAHUH
OOmas XapakTepUCTUKa OINEPallMOHHOW CTPATErHH, €€ MECTO B CHUCTEME CTpaTerui
opranu3zanuy. B3auMocBs3bp ONEpPAalMOHHOI CTpaTeruu ¢ KOPIOPATHBHOM, Ou3Hec-
cTparernii ¥  (QYHKIMOHAIBHOM CTpaTerussMu opranumzauud. Kiaccudukanus
OIIEPAallMOHHBIX CTPATEruil. AITOPUTM IOCTPOEHUS ONIEPALIMOHHOM cTpaTeruy. [1oaxo bl
K NOCTpOEHUI0 OusHec-mpoueccoB. CoaepkaHWe W BHIBI ONEPALMOHHBIX CTPATETUH.
[Ipou3BoACTBEHHAs U CEPBUCHAs cTpaTerui. GaKkTOpbl, BIUSIOUIME HA BEIOOP CTPATETUH.
OnepauuoHHast CcTpaTerus: cojaepkaHue M mpouecc. Pa3paboTka u  BHeIpeHHE
OMepalMoOHHON cTpaTerud. BpiOop (Jokanu3anus) pa3MelIeHUsT NPOU3BOJICTBEHHBIX

IUIOIIAJIOK.

Tema 3. Anayiu3 1 MoJeJIMpOBaHUe OU3HEC-TIPOLECCOB
AHanm3 OW3HEC-TIPOIIECCOB: TMOHATHE, 3Tambl (cOop mHpoOpMamuu o OU3HEC-
npolieccax, BHU3yalu3alus, Bepu(UKalUsS W BaJuJaluus JaHHBIX, MOJEIUPOBAHUE
OM3HEC-TIPOIIECCOB, BBISBICHUE MPOOJIEM, NPUHITHE PEHICHHH W JAp.), METOJbI
(CTpYKTYpHBIH,  CpaBHUTENbHBIA,  CIICHApHBIA,  JKOHOMUYECKHH,  MPaBOBOIA,
TEeXHOJOTHUecknii Ap.) W uHCTpyMeHThl (muka PDCA, KOHTpOJbHBIE KapThl,
TUCTOTPaMMBbI, OJIOK-CXEMBI, TUarpaMmbl paccesHusi, nuarpammbl Mcukasel u [1apeTo,
rpadsl cBsI3ed U JIp.). YUET BHEIIHET0/BHYTPEHHET0 KOHTEKCTa U PUCKOB MPU aHAINU3E
OouzHec-mipoueccoB. [IpuMeHeHre METOIOB M WHCTPYMEHTOB MPOTHO3UPOBAHUS TPU
aHanu3e OusHec-mporeccoB. MHIMIEHTHI KaK HHAUKATOPHI HATU4Hs Je(hEeKTOB B OM3HEC-
nporeccax. Mcnonb3oBanue Texuosoruii Process Mining, BAM (Business Activity
Monitoring) u Bl (Business Intelligence) nns moBblieHus: kayecTBa aHajau3a OHW3HEC-
IIPOLIECCOB.
Hotauuu 6usnec-npoueccoB. Ctangaptel BPM. Tlonxoast ARIS, WorkFlow,

IDEF. ®yHKuu npouecca yrnpapieHUs OpraHu3alMeil. DTamnbl CUCTEMA MOKazaTenen



3¢ (HEeKTUBHOCTH MPOLIECCOB U opranuzauuu. [Iporecc ynpapneHus: npeanpusTueM Kak
O0BEKT M CcyOBeKT ympaBieHus. [JaBHbIe (YHKUMU YIPaBICHUS MTPEINPUITHEM.
MartepuansHoe oOecriedeHre Mpou3BOACTBA. HOBBIM KOMIUIEKC MEXKIYHAPOIHBIX

cranaaptoB kauectsa M1CO 9000.

Tema 4. MoaeanpoBaHue ¥ NPOEKTUPOBaHMEe OU3HEC-TIPOLIECCOB

Mertobt MOJICTUPOBAHUS U TPOCKTUPOBAHUS OM3HEC-TIPOIECCOB.
[IporpammHoe obecnieuenne MojenupoBaHus OusHec-nporeccoB: VISIO, Business
Studio u npyrue. @yHKIIMOHATLHO-CTOMMOCTHON aHaIM3 OM3Hec-TporeccoB (Activity-
based Costing). OCHOBHbIE HAaNpaBlICHUs MPOECKTHUPOBAHUA OH3HEC-TIPOLIECCOB.
Bueapenune aBromarusupoBanHoi CYBII nHa ocHoBe Mopeneit. Iloctpoenne cucrem
kiacca BPMS (Business Process Management System). Metoaomnorusi cuctemsl ARIS.
Metononoruu U MeToabl MoJieMpoBanusl. OYHKIIMOHAIIBHOE MOJCIUPOBAHUE U
notarusi IDEF0, pa3pabotka (yHKIMOHAIBHBIX AuarpamMm. MojenupoBaHue OU3HeEC-
nporieccoB B HoTtanus BPMN 2.0, pa3paboTrka auarpaMm TMOTOKOB  paOoT.
NudopmarmonHoe MoAeIuMpoBaHUE OWM3HEC-TIPOIIECCOB: CYITHOCTH, aTPUOYTHI, CBS3H.

PoneBast Moiens OM3HEC-TIpoIIEecca.

Tema 5. CoBepuieHCTBOBAHUE M PEMHKUHUPHUHT OU3HEC-TIPOLECCOB
CoBepliueHCTBOBaHHE OM3HEC-TIPOLIECCOB: MEPENPOESKTUPOBAHKUE, PEUHKUHUPHUHT
u TpancopMmanus. I[lepenpoekTrpoBaHre Kak CHoco0 ycTpaHEHUS AEPEKTOB U
onTHUMH3aUMu Ou3Hec-mpoleccoB. PanukanbHOe MOBbIMIEHHE Y(PPEKTUBHOCTA MyTEM
TpaHchopmary Ou3HEC-TPOIeccoB. METO bl U UHCTPYMEHTHI Pa3pabO0TKH PEIIeHUH 1o
YCTPAHEHHIO 1€(PEKTOB U MOBBIIEHUIO 3P (HEKTUBHOCTH OU3HEC-TIpoLieccoB. Peanu3zanus
u BHenpeHue pemeHuil. Tpanchopmanus  OHU3HEC-TIPOLIECCOB  Kak  OCHOBaA
TpaHcQopMali JAEATeIbHOCTH OpraHu3aluid. YIOpaBlieHHE HW3MEHEHUSMU TpHU
TpaHchopMalMi MPOILIECCOB. YNpaBieHHE MpoeKTaMu TpaHchopmanuu OusHec-
MPOLIECCOB, B3aUMOJICHCTBUE MPOLIECCHOTO U MPOEKTHOT'O O(PHCOB.
MeToabl MHXXUHUPUHTA U peuHkuHupuHra npoueccoB MACY: MRP, MRP 11,

ERP, CRM. BPMS (BusinessProcessManagement Suite). PenmxunupuHr OuzHec-
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npoueccoB. [IpuHIHUIBI «TOPU3OHTAIILHOTO W BEPTUKAIBHOIO CXATHUS IPOLIECCA».
Pa3paboTka Mozenel «kak JOJKHO ObIThY U IJIaHa UX BHeIpeHUs (' 10p0oKHOU KapThl'").
Bnusnue 3akona CapOeitHca-OKclii Ha CHCTEMY BHYTPEHHErO KOHTPOJIA IO
dbopmupoBanuio ¢GUHAHCOBON OTYETHOCTH. OCHOBHBIE MPOIEAYPHl ONTHUMH3AINH

6H3H€C-HpOHCCCOB. AJII‘OpI/ITM JAUAarHoCTUKa 6I/IBH€C-HPOH€CCOB.

Tema 6. YnpasiieHue 3(p(peKTUBHOCTHI0 OM3HeEC-IIPOLIECCOB

[Tonsarus >¢pdexTuBHOCTH W ympaBieHus 3GOEKTUBHOCTHIO OU3HEC-TPOIIECCOB.
D@ GdeKTUBHOCTL U PE3yJbTAaTUBHOCTH Ou3Hec-mporieccoB. CTaHIapThl KadyecTBa
MPOJIYKTOB U YCIYT KaK HUHCTPYMEHT yHpaBlieHUs 3(PPEKTUBHOCTHIO OU3HEC-TTPOLIECCOB.

KoHuenuust cucrembl yOpaBieHHs] ONepalMoHHbIMH puckamu. Cucrema
BHEJIPEHUS KOHTPOJUTMHTA OM3HEC-TIPOIIECCOB.

PazpaboTtka nmokazaresneit 3hPEeKTUBHOCTH OM3HEC-TIPOILIECCOB, BHIOOP KIIFOUEBBIX
nokazateneil. Cucrema nokaszateneit oneHku dddextuBHocTH O6u3Hec-mpoieccoB: KPI,
SOAX. N3mepenue nokazareneit 3gdextuBHocTH. [lokazaTenu npou3BOAUTEILHOCTH,
TPYJIOEMKOCTH W KadecTBa Om3Hec-mporeccoB. [lokazatenu cebGecTrommMocTH OW3HEC-
MPOIIECCOB: TPSIMbIE W HaKJIaAHBIC pAcXOJbl, JApalBEpbl Pa3HECEHUS] PACXOJIOB,
MEePEKPECTHOE pasHeceHne pacxooB. [loBbimenne 3¢pHEeKTUBHOCTH OU3HEC-TIPOILIECCOB
3a CYET ONTUMHU3AIMU U aBTOMaTu3au. COBEpIICHCTBOBAHUE BHYTPUKOPIOPATUBHOMN
HOPMATHBHOM IOKYMEHTAIINX KaK CIOCO0 OMTHMH3anuu Ou3Hec-mporieccoB. CHIKEHNE
TPYJIOEMKOCTH W TIOBBIIICHUE KauyecTBa OW3HEC-TPOIECCOB 3a CUET aBTOMATH3alluU
ousHec-nporeccoB. Ilokasarens ypoHs STP (Straight Through Processing) Ousnec-
MPOIIECCOB OpPTaHM3AIMH: OMNpeAeNieHne U CcrnocoObl m3MmepeHus. (OcobeHHOCTH
ynpaBieHuss  3(PGEKTUBHOCThIO  OM3HEC-TIPOILIECCOB  DHEPTeTUYECKUX  KOMITAHUN

(BKJIFOYast OM3HEC-TIPOIIECChl MHHOBAIIMOHHOMN JEATEILHOCTH).

Tema 7. ABTOMaTH3ausA OM3HEC-TIPOLECCOB
ABTOMaTu3anusi OuzHec-mpoieccoB U coBepiieHcTBoBanre UT undpactpykrypsl

opranmzanuu. llenu u 3amaum aBTOmMaTH3anuu Ou3Hec-mporeccoB. Kmaccuduxamms



KOPIOPATUBHBIX MH(POPMAIMOHHBIX CcHCTeM opranu3zauuid. [IpoOremHble 30HBI
noBbilIeHus ypoBHA STP 6usnec-nporeccoB. Bueapenue cucrem knacca BPMS u ACM
(Adaptive Case Management) kak crioco0 moBbiieHus ypoBHs STP Ou3Hec-IIpoIeccoB.
[Iytu ¥ BO3MOXKHOCTH TOBBIIIEHUA ypoBHS STP OusHec-mporieccoB: nudpoBU3aIus
JaHHBIX 1 AJITOPUTMOB 00pabOTKH JAHHBIX, HU(POBU3ALIMS OU3HEC-TIPABUII U MEXAHU3Ma
pa3BepThiBaHusl motoka pabot (Workflow), mHTerpanms WHPOPMAIMOHHBIX CHUCTEM.
Texnonorun 1UGpPOBU3ALMU: IIEKTPOHHBIA CTPYKTYPUPOBAHHBIM JOKYMEHTOOOOPOT,
IloT, BigData, ML/DL. Texuomorus RegTech xkak cnoco0 uudpoBHu3aIUH
peryisTopHbix mpasui. [IpoOnaemsl nudpoBuzanuu npoueayp o0pabOTKU MHIUACHTOB.
[TonsiTue uudposeix npoueccos. Texnonorus DPL kak miargopma 1151 pa3BepThIBaHUS
nupoBblx  mpomeccoB.  OCOOGHHOCTM ~ aBTOMAaTW3allud  OM3HEC-TIPOLIECCOB
AHEPreTUYECKUX KOMITaHUU.

BHenpeHnne coBpeMeHHBIX TEXHOJIOTHI MpH TpaHcHopMau OM3HEC-TIPOLIECCOB:
RPA (Robotic Process Automation), BPMS (Business Process Management
System/Suite/Solution), 1loT (Industrial Internet of Things), ML/DL (Machine
Learning/Deep Learning), DPL (Decentralized Public Ledger) u ap. OcobeHnnoctu

COBCPHICHCTBOBAHUA 6I/I3H€C-HpOL[eCCOB OHCPIreTUICCKUX KOMITaHMH.

Tema 8. UHTerpupoBaHHbIe ABTOMATU3HPOBAHHBIC CUCTEMbI YIIPaBJICHUsS OM3HeC-
npoueccamu
ABTOMatuzaius paboT 1o ynpasiieHuIo ousHec-mporeccoM. BPM-cucteMbl: moHsTHE U
HaszHayeHne. OcHoBHbIE KOMITOHEHTHI BPM cucremsl. CpaBHeHHE KaccoB cucteM BPM,
Workflow, Docflow. ITarrepust BPM-niporieccoB: TumnoBsie KOHCTpyKmuu st BPM
mozened. MHpopMalMOHHBIE TEXHOJOTUHU, HUCIHOJIb3yeMble ISl MPOEKTUPOBAHUS U
aHanu3a OwusHec-miporieccoB. KomrmiekcHass aBTOMaTu3allusi YOpaBleHUs OusHec-
MpoIlecCaMy Ha OCHOBE MOCTPOEHHUS CUCTEM yIpaBlieHust ousHec-mporeccamu (BPMS)
(mpuMepsl peanu3aluidi, TPOEKTOB BHeApeHus U T.1.). lIpumeHeHue cpencts
¢dbynkunonansHoM aBTromatm3anmu (MRP, ERP, CRM wu T.1.) B mpoekrax 1o
PEMHKUHUPUHTY U aBTOMAaTH3allMM OW3HEC-TPOoILecCOB (MPUMEPhl  peau3aluid,

MPOCKTOB BHEAPEHHUSI U T.I1.).
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5.2. Y4yeOHO-TEMATHYECKUM IJIAH

Tabnuna 2
Ne | HaumeHnoBanue TpyroeMKoCTh B yacax DopMBbI TEKYIIEro
n/ | Tem (pa3aesioB) Bece- | Koumaxmuas padoma - | Camocros- | KOHTPOMI yCNesaemo-
0 | JMCUHHIJIHHBI ro AyoumopHnuie 3auamusa | TeJbHast e
Oo6mmast, | Jlekiuu CeMuHaphl, pa60Ta
B T.4.: TMIPaKTUYCCKU
€ 3aHATUuA
1. | Tema 1. Brenenue PacuetHo-
B yIpaBJICHUE 12 4 2 9 8 aQHAJIUTUYECKUE
OusHec- 3aJIaHus,
npoleccamu JTUCKYCCHSI
2. | Tema 2.
dopmupoBaHue Komangnas pabora
OIlEepalMOHHBIX 18 6 2 4 12 B hopMe KapThl
CTpaTeruu UIen
KOMIIaHUH
3. | Tema 3. Ananus u Komannnas pabora
MOJIETUPOBaHUE 18 6 2 4 12 B hopMe KapThl
OHM3HEC-TIPOIIECCOB uzeu
4. | Tema 4.
Komangnast pabora
MonenupoBaHue u
16 6 2 4 10 B hopMe KapThl
MIPOSKTHPOBAHHE %
OHM3HEC-TIPOIIECCOB e
5. | TemaS.
CoBepIlieHCTBOBaH Komangnas pabora
ue u 19 7 2 ) 12 B (hopme KapThl
PEUMHKUHUPUHT uzei
OM3HEC-TIPOIIECCOB
6. | Tema 6. AHamn3 OeNoBBIX
VYnpasnenue 16 6 2 4 10 CUTyaruin Ha
3¢ (HEeKTUBHOCTHIO OCHOBE Ke¥ic-
OM3HEC-TIPOIIECCOB MeTo/a
7. | Tema 7. AHamn3 OeN0BBIX
ABTOMaTH3aIUS 21 7 2 5 14 CUTYyaIui Ha
OM3HEC-TIPOIIECCOB OCHOBE Kelic-
MeToJ1a
8. | Tema 8.
HuTerpupoBaHHbIe
ABTOMATH3UPOBAHH
bI€ CUCTEMBI 24 8 2 6 16 JlenoBas urpa
yIpaBiIeHUS
6usHec-
npoleccamu
B nesom no CornactHo
AUCHHUILIMHE 144 50 16 34 94 yueOHOMY IIaHy:
KYPCOBOM IIPOEKT
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| | Wroro 8 % 100 3 | 32 | 68 | 65 |
5.3. Coaep:xkanue ceMUHAPOB, MPAKTHYECKUX 3aHATHI
Tabnuna 3
HaumeHoBaHue TEM Hepe'{eﬂb BOIIPOCOB OJA (I)OpMBI NMpOBEACHUSA 3aHATHIA
(pa3nesioB) 00Cy:KIeHHsI HAa CEeMUHAPCKHX,
JUCHUIIJINHBI MPAKTUYIECCKUX 3aHATHAX,

PEKOMEHAYEMbIC HCTOYHUKH

Tema 1. Beenenue B
yhpaBiieHue Ou3Hec-
poreccaMmu

1.Kakyto posib Ou3HEC-TIpOIEeCChI
UTparoT B OIEPALIMOHHON
JeSATEIbHOCTH OpraHu3auuu?

2. Vxaxure OCHOBHBIE
COCTaBJISIOLINE DJIEMEHTHI OU3HeC-

MPOIIECCOB?
3.Ilepeuncnure OCHOBHBIE
MOAXO/bl  yNpaBJi€HUs  OU3Hec-
npoueccamu?

4. B yem 3akiroyaercs CYIIHOCTb
(YHKIMOHAIBHOIO TOAX0/1a?

5. B uem 3akmro4aercs CyIHOCTb
IPOLIECCHOTrO Noaxoaa’?
PEKOMEHyeMbI€ HCTOYHHUKH:
paznen 8: 1,3; paznen 9: 2.4

PacueTHO-anammuTHYeCKHE
3aJaHus 1o MMPUMCHCHHUIO
IMpOoICCCHOro nmoaxoaa K
YIIPpaBJICHHUIO B OpraHu3ainu.
KOHCYJ'IBTaI_II/II/I npernoaaBaTciid 1Mo
CJIOKHBIM BOIIpOCaM YIpPaBJICHUA
6I/I3HeC-HpOI_[eCC8.MI/I U BHCAPCHUIO
IMpoLeCCHOTO moaxoaa B
ACATCIIbHOCTDb OpraHru3alu.

Tema 2. ®opMmupoBanue
OIlepaIlMOHHBIX
CTpaTeruii KOMIIaHUU

1.YUro TaKoe ONeparnroHHas
CTpaTerusi opraHu3anuu’?

2. Kro BoBieueH B Tporiecc
IIOCTPOEHHUS OIlEepallMOHHON
cTpareruu?

3. Ykaxure KIIIOUEBBIE
COCTaBJISIIOLINE AJIEMEHTHl OU3HEC-
IIPOLIECCOB.

4. Yro o3HayaeT (hyHKIMOHAIBHBIN
MOAXOJl K TOCTPOEHUI0 Ou3Hec-
MpOLECCOB?

5. Urto o3HayaeT npouecc noaxox K
MTOCTPOCHUIO OM3HEC-TIPOIIECCOB?

6. Kak ocyiiecTBiisieTcsi BHEApEHUE
OnepalvoOHHON CTpaTeTuu Ha
MPEANPUATHH?

7. B 4eM 3akiroyaeTcss pasHULA
MEXJy  NPOU3BOACTBEHHOH U
CEPBUCHOM CTpaTerusiMu?
PEKOMEH1yeMbl€ UCTOYHUKH:
pazgen 8: 1,4,7; paznen 9: 2,4

PacueTHO-ananuTHYECKUE

3agaHus 1Mo (OPMHPOBAHUIO
OnepanuOHHbIX CTpaTeru
KOMITaHWM.

Koncynbranuu npenoaBaresns mo
CIIO)KHBIM ~ BOIIPOCAaM  MPUHSATHS
pemieHuid 1o  pa3zpaboTke U
(hopMHPOBaHUIO cTpaTerui
kommanuii. Komangnas pabora B
(dhopMe KapThl UACH.

Tema 3. Ananus u
MOJICIMPOBaHNE OU3HEC-
MPOLIECCOB

1.00bsacHUTE CYIIHOCTb "
NPUHIUIBl  CO3MAHHSI  HOTalUH
Ou3HEC-TIPOIIECCOB?

2. B dem 3akiroyaeTcs pasiinyuue

PacueTHO-aHaIMTHUYECKHE

3aJaHUS o MIPUMEHEHHUIO
METO0B aHaJIN3a ousHec-
MPOIECCOB  JUII  TOCTPOCHHMS
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noaxonos ARIS, WorkFlow, IDEF?
3. Kakne meronpl a”Haiusa OuU3HEC-
MPOIIECCOB CYIIECTBYIOT?

4. Pazpscuure koHuenuuro PDCA?
5. Kakue Bbl 3HaeTe MHCTPYMEHTHI
nporeccHoro anaimsa ousneca (PI-
Process Intelegense)?
pEKOMEH1yeMbIe HUCTOYHUKHU:
paznen 8: 2,3,5; paznen 9: 2,4

MOJCIIEH.

Koncynpranum npenoaBatesns 1no
CIIO)KHBIM BOIIPOCAM aHajh3a M
MOJICTUPOBAHUS OusHec-
MIPOIIECCOB.

Komannnas pabora B popme
KapThl UACH.

Tema 4. MogenupoBaHue
Y TIPOCKTUPOBAHUE
OM3HEeC-TIPOIIECCOB

1.Kakue Brl 3HaeTe mnoaxoasl K
BHEAPEHHIO OW3HEC MpPOIEecCOB?
2.Kakue  OCHOBHBIE  (haKTOPBI
OIIpEAEIISAIOT MOJIEJTUPOBAaHUE
Ou3Hec-mpolecca

3.CocraBbTe IJIaH  BHEJPEHUS
KJIIOYEBBIX OM3HEC-TIPOLIECCOB U
Ha3HAYbTE UX BJAJIEIbLIEB

4. Onummure METOJUKY
@ YHKIMOHAIBHO-CTOMMOCTHOU
aHaIu3 OM3HeC-TPOLIECCOB
(Activity-basedCosting).
5.0npenenure OCHOBHbIE
HaIpaBJICHUs IIPOEKTHPOBAHUS
OU3HEC-TIPOLIECCOB.

6. B yem 3axirodaercss CyUIHOCTb
UMHUTALMOHHOTO  MOJICJIMPOBAHUS
Ou3HEeC-TIPOIIECCOB?

7. Ha xakux NpUHLKIAX [TOCTPOEHA
CHUCTeMa KOHTPOJUIMHra Ou3Hec-
IIPOLIECCOB Ha OCHOBE
peraameHToB?

pEKOMEHYEMBIE HCTOYHUKH:
pasnen 8: 2,6,8; paznen 9: 2,5

PacueTHO-anammTHYeCKHE

3aaHus o NPUMEHEHHIO
METOZIOB  MOJCIMPOBAaHUS U
MPOEKTUPOBAHHUS ousHec-
IPOLIECCOB.

KoHcynpTranuu npenogasarens 1o
CIIOKHBIM BOIpOcaM pa3paboTKu
Mojiesiel OU3HEC-TIPOIIECCOB.
Komannnas paGora B dopme
KapThl UJIEH.

Tewma 5.
CoBepIIeHCTBOBAHUE U
PEMH)KMHUPUHT OM3HeC-
MPOIIECCOB

1.Yto  Takoe  pEMHKUHUPUHT
Ou3HEeC-TIPOIIECCOB?
2.KTO BOBIJIEYEH B pPEUMHKUHUPUHT
OM3HEC-TIPOIIECCOB?
3.Vkaxure KiIO4eBble (HaKTOPHI
ycrexa peMHKHHUpPUHTA OW3Hec-

IIPOLIECCOB.
4.Yto O3Ha4yaeT MIPUHIUIT
«TOPU3OHTAIBHOTO coKaTus
npouecca»?

5. Yro O3HAYaeT  MIPUHLHUII
«BEPTUKAIILHOTO CKaThs
nporieccan?

6. Kak ocyiecTBiisieTcsi BHEIpEHNE
IIPOLIECCHOTO MoAXo0/1a Ha
MpEANPUITHH?

7. Yo TaKoe LUK
COBEPIIICHCTBOBAHUS Oun3Hec-

PacueTHo-aHanuTHYECKHE
3a/laHus 110 COBEPILEHCTBOBAHUIO
U PEUHXUHUPUHTY  OH3Hec-
MIPOLIECCOB.

Koncynbramnuu npernoaBatess 1o
CJIOKHBIM BOIIPOCaM IOCTPOCHHS
Mozenen PEMH)KMHUPUHTA
OM3HEC-TIPOIIECCOB.
Komangnast pabora B
KapThl UAeH.

dbopme
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Mpo1IeCcCcoB?

8. Kakme OCHOBHBIE  3Tambl
COBEPILICHCTBOBAHHUS ousHec-
MPOIIECCOB CYIIECTBYIOT?

9. Kakue OCHOBHBIC 3aJauu
COBEPIIICHCTBOBAHUS OusHec-
MPOIIECCOB CYIIECTBYIOT?

PEKOMEHTyeMbIe HCTOYHHKH:

paznen 8: 2,6,7; paznen 9: 2,4

Tema 6. YpaBiienue
3¢ (HEeKTHBHOCTHIO
OU3HEC-TIPOLIECCOB

1.Kakue MeTOIMKH H3MEpPEHUE Hu
aHajM3a I[OKa3aTeled mporecca
Bawm u3BecTHBI?

2. OxapakTepuszyiTe KOHIEHIIUIO
CHCTEMBI yIpaBICHUS
OTIEPAIIMOHHBIMU PUCKAMH.

3. Kakue MeTopl aHalinu3a PUCKOB U
pa3paboTka MEpONpHITHA IO HUX
cHMKeHMIO BEI 3HaeTe?

4. Ha dyem moCTpoeHa cHCTEMaA
BHEJIPEHUS KOHTPOJUIMHra OW3Hec-
MPOIIECCOB?

5. Kakue xapakTepHble moKa3aTean
BxoAsT B MmeTonuky KPI?

6. PazpabotariTe KOHIIEIIINIO
CHCTEMBI YIPABJICHUS
ONEpPallMOHHBIMU  PHCKaMU  Ha
npuMepe paccMaTpruBaeMoro
MpEATPUITHSL.

PEKOMEHTyeMbI€ UCTOYHUKH:
paznen 8: 1,3,4; paznen 9: 2,4

PacueTHo-aHanuTHYECKHE
3aJaHus o yIIpaBJICHUIO
3¢ PEeKTUBHOCTHIO Ou3Hec-
MIPOIIECCOB.

Koncynbranuu mpernoiaBaTens 1mo
BOIpOCaM 0COOEHHOCTEHN
nokasarene d3(PpPEeKTUBHOCTH, UX
BO3MOYKHOCTSIM M OTPaHUYCHHSIM

pH yIPaBICHUU
3 PEKTUBHOCTHIO ousHec-
IPOLIECCOB.

AHanmu3 JAeNOBBIX CHUTyallMd Ha
OCHOBE Kelc-MeTo/1a.

Tema 7. ABrOMaTu3amnus
OU3HEC-TIPOIIECCOB

1.Jaiite XapaKTEPUCTUKY
aBTOMaTH3alus OW3HEC-TIPOLIECCOB
31 COBEPIIIEHCTBOBAHUS Ut
UHQPACTPYKTYpbl ~ OpPraHU3aLUU.
2.HazoButre 1menmu U 3a1add
aBTOMaTH3alMK OM3HEC-TIPOIIECCOB.
3.0nummre KJIaCCU(UKALUIO
KOPIOPAaTUBHBIX MH(POPMAITMOHHBIX
CHUCTEM OpraHU3alHil.

4. Ilepeuncaute MpoOIEeMHBIE 30HbI
noBellieHUsT ypoBHs STP Ousnec-
IIPOLIECCOB.

5. Ob6ocuyiiTe BbBIOOp cHUCTEM
kmacca BPMS u ACM (Adaptive
Case Management) kak cmoco0a
noBbliieHust ypoBHss STP OusHec-
MIPOLIECCOB.

6. Kakme cymecTByloT nytd u
BO3MOKHOCTH TIOBBIIICHHUS YPOBHS
STP 6usHec-mpoieccon?

7. OxapakTepu3yWTe TEXHOJOTUU

PacuerHo-ananuTrdeckue
3aJIaHus 3 (0) MIPUMEHEHUIO
METOJ0B aBTOMATH3aIlMH OH3HEC-
MIPOILIECCOB.

Koncynbranuu npenogasarens no
CIIOJKHBIM BOIIpOCaM
aBTOMAaTHU3alluU ousHec-
MPOIIECCOB.

AHanu3 AeNOoBBIX CUTyaluid Ha
OCHOBE KEeHC-METO/1a.
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U POBU3ALIHN:
CTPYKTYPUPOBAHHBIH
nokymentoobopor, IloT, BigData,
ML/DL.

8. Uro takoe texnonorusi RegTech
u TexHonorus DPL?

9.BoinenuTe 0COOCHHOCTH
aBTOMAaTHU3AIMK OW3HEC-TIPOIIECCOB
SHEPreTUYECKUX KOMITAaHUH.

JIEKTPOHHBIN

pEeKOMEHTyeMbIe HCTOYHUKH:
pasnen 8: 3,5,6; paznen 9: 2,4
Tewma 8. 1.Yto Takoe uneHTuukanus | PacueTHo-aHanuTHYECKHE
WNurterpupoBannbie CUCTEMBI OM3HEC-TIPOIIECCOB? 3aJJaHus 10  HCIOJb30BaHUIO
ABTOMATU3UPOBAHHbIE 2. KakoBbI NPUHIUIIBI IOCTPOEHUS | aBTOMATHU3UPOBAHHBIX CHCTEM
CUCTEMBI YIIpaBJICHUS CHUCTEMBbl  yIOpaBJICHHS  OW3HEC- | YIpaBleHUs OM3HEC-TPOIECCAMHU.
OM3HeC-TIpoIeccaMu nporneccamu (CYBIT)? KoHcynbTanuu npemnogaBareis 1o
3.Ilepeuncnure MIPUHIIUIIBIL | CIIOKHBIM BOIIpOCaM
opranuzauuu CYBIIL. MHTETPUPOBAHHBIX
4. Yto Takoe WHXUHUPUHTOBBIC | aBTOMATU3UPOBAHHBIX CHCTEM

cpeactsa YBII?

5.HazoBute OCHOBHBIC
KommoHeHTsl BPM cucteMsbl.
PEKOMEHyEMBIE HCTOYHHUKH:

pazgen 8: 2,3,6; paznen 9: 2,4

yIpaBJieHUs1 OU3HEC-TIPOLECCAMHU.
[enoBas urpa. O0cyxaeHue
HOJTrOTOBJIEHHBIX CTyIEHTaMU
IIPE3ECHTALNMN.

6. IlepeueHb y4eOHO-METOAMYECKOr0 OOecmeYeHusi VISl CAMOCTOATEIbLHOM

padoThl 00Yy4YAOIIUXCSA M0 JUCHUIINHE

6.1. IlepeyeHb BONMPOCOB, OTBOAMMBIX HAa CAMOCTOSITEJIbHOE OCBOCHHE

AMCHHUILUINHBI, GOPMbI BHEAYIUTOPHO CAMOCTOSATEILHON PadOTHI

Tabauma 4

HanmeHoBaHHe TeM
(pa3aeJsioB)
AHCHMILINHBI

Hepeqeﬂb BOIIPOCOB, OTBOAMMBIX
Ha CAaMOCTOATCJIBHOC OCBOCHHE

®DopMbI BHEAYAUTOPHOM
CaMOCTOSITEIbHOM PadoThI

Tema 1. Beexneunue B
yrpaBieHue OuszHec-
npoieccamu

VYnpaieHue 3HaHUSAMH O Ou3Hec-

rpoueccax OpraHu3aLNMN.
OcobeHHocTH  ympaBieHuss Ou3Hec-
poreccaMu SHEPreTHUECKUX
KOMIIaHUM.

pazgen &: 1,3; paznen 9: 2,4

Pabota c y4eOHOI,
METOAMYECKOM WM Hay4dyHOH
JUTEPATypOH, MEPUOINIECKHUMHU

N3JIaHUSIMA " Hurepner-
pecypcamu. IlogroroBka K
JIUCKYCCUM HAa CEMHUHApPCKUX
3aHATHUAX. IloaroroBka

MH(OPMALIMOHHOTO COOOUICHHUS.
Hanucanue KOHCIIEKTA.
CocraBnenue o0oO0mmaronieit
Tabmuipl Mo TeMe. PaspaboTka
rpadoIOrMuecKoil  CTPYKTYpHI.
®opMupoBaHue
nH(pOpMaIMOHHOTO OJIOKA.
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Tema 2. ®opmupoBaHue
ONEepPallMOHHBIX
CTpaTeruii KOMIIaHUU

Pazpabotka u BHEJ]PEHUE
OTIEpallMOHHON  cTpaTteruu. BwiOop
(JToxanm3arus) pa3MelleHus

MIPOU3BOJICTBEHHBIX TUIOIIAJIOK.
paznen 8: 1,4,7; paznen 9: 2,4

Pabora C y4eOHOI,
METOJIMYECKON W Hay4dHOU
JIUTEPATYPOU, NEPUOANYECKUMU

H3TaHUSIMHA n HNurepuer-
pecypcamu. IlogroroBka K
JIUCKYCCUM Ha CEMHUHApPCKUX
3aHATHUIX. IlogroroBka

HH(POPMAITMOHHOTO COOOIIEHUS.

Harnncanue KOHCIIEKTa.
CocraBnenue o0oO0maronieit
Tabmumpl Mo Teme. Paspabotka
rpadOJIOTHUECKON  CTPYKTYPBHI.
dopMupoBaHue
nH(pOpMaIMOHHOTO OJIOKA.
Tema 3. AHanus u VYyer BHEIIIHETro/BHYTpeHHero | Pabora c yueOHOH,
MOJICIMPOBaHUE OM3HEC- | KOHTEKCTA W PUCKOB IPH aHAIW3€ | METOAMYECKOW W HAYYHOM
MIPOIIECCOB OM3HEC-TIPOLIECCOB. [Ipumenenue | aUTEPaTypOH, NEPUOTUICCKUMHU
METOIOB u UHCTPYMEHTOB | U3JIAaHUSMU u Wutepner-
NPOTHO3UPOBAHMUS  TNpH  aHanuse | pecypcamu.  llogroroBka  k
OusHec-mporeccoB. VHIMICHTHI KakK | JUCKYCCMM Ha CEMHHAPCKHX
WHAWKATOPBl HaIM4Yusl Ae(PEKTOB B | 3aHATHUSX. [TonroroBka

6I/I3H6C-HPOI_ICCC3.X

WH(POPMAIIMOHHOTO COOOIIECHHUS.

I'maBuble  ¢ynxnum  ynpaenenus | Hamucanue KOHCIIEKTa.
IPEIIPUATHEM. MarepuansHoe | CocraBieHue obo01maromien
oOecnieueHue mnpousBojacTBa. Hoelii | Tabnuupbl o teme. PazpaboTka
KOMILJIEKC MEXYHAPOAHBIX | TpaOIOrHUECcKOd  CTPYKTYPBHI.
cranaaptoB kauectBa M1CO 9000. dopmupoBaHue
paznen 8: 2,3,5; paznen 9: 2,4 nH(OPMAIIMOHHOTO OJIOKA.
Tema 4. Nudopmannonnoe monenuponanue | Pabora c y4eOHOH,
MonenupoBanue u OU3HEC-TIPOLIECCOB: CYUIHOCTH, | METOOUYECKOW M  HAy4YHOHU
IIPOEKTUPOBAHUE aTpuOyThl, CcBA3U. PoneBas Mozenb | IUTEPaTypol, MEepUOINYECKUMU

6H3HCC'HpOHeCCOB

Ou3Hec-mpoiecca.
pasnen 8: 2,6,8; paznen 9: 2,5

H3TaHUSIMHA u HNurepHer-
pecypcamu. IloaroroBka K
JUCKYCCUM Ha CEMHUHApPCKHUX
3aHATHUIX. ITonroroBska

MH(POPMALIMOHHOTO COOOIIEHUS.

Hanucanue KOHCIIEKTA.
CocraBnenue oboOaroreit
Tabnuiel Mo Teme. PaspaboTka
rpadoIOTHYECKON  CTPYKTYPHI.
dopMupoBaHue
MH(OPMALIMOHHOTO OJI0Ka.
Tema 5. Tpanchopmanmst O6usHec-miporeccoB | PaGora c y4eOHOH,
CoBepIlieHCTBOBaHHE U | KakK OCHOBa TpaHcGopMaIK | METOAUYECKOH U HAyYHOUH
PEUH)KHHUPUHT OM3HEC- | NCATCIBHOCTH OpTaHM3AIHH. | TUTEPATYPOH, MEPUOTUICCKIUMHE
MIPOIIECCOB VYropaBieHne  U3MEHEHHSMH  TPH | U3TaAHUSIMHU u WNurepuer-
TpaHchopmamuu IpoIeccoB. | pecypcamu.  I[loaroroBka K
VYmpasnenue MPOEKTaMHU | TUCKYCCUM HA CEMHUHAPCKUX
TpaHchopMari  OW3HEC-TIPOIECCOB, | 3AHITHSX. [Toarororka

B3aUMOJICVICTBUE  NIPOLIECCHOTO U
MIPOEKTHOTO O(UCOB.

MH(POPMALIMOHHOTO COOOIICHUSI.
Hanncanue KOHCIIEKTa.
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paznen 8: 2,6,7; paznen 9: 2,4

CocraBienue 00o0maroei
TabnuIel Mo Teme. PaspaboTka
rpadOJIOTHUECKON  CTPYKTYPHI.
dopmMupoBaHUe
nH(POPMAIIMOHHOTO OJI0KA.

Tema 6. YpaBiienue
3¢ (HEeKTHBHOCTHIO
OU3HEC-TIPOLIECCOB

CoBepIlIeHCTBOBaHNE
BHYTPUKOPIIOPATUBHON HOPMAaTUBHOMN
JTOKYMEHTAITUU KaK croco0
ONITUMHU3AIAH OHM3HEC-TIPOIIECCOB.
CHuxeHue TPYIOEMKOCTH u
MOBBIIIEHUE ~ KayecTBa  OuW3Hec-
MPOIIECCOB 3a CYET aBTOMAaTH3aIlUH
OM3HEC-TIPOLIECCOB. [Toka3zarenn
ypoBus STP  (Straight Through
Processing) OM3HEC-TIPOIIECCOB
OpraHu3aIuu: oIpeieNiCHHE u
criocoObl  m3Meperus. OcoOCHHOCTH
yIpaBICHUS 3 PEKTUBHOCTHIO
OM3HEC-TIPOLIECCOB  DHEPIreTUYECKUX
KOMITaHU I (BKITFOUAS Ou3Hec-
IPOLIECCHI VHHOBAIlMOHHOM
JEATEITLHOCTH).

paznen 8: 1,3,4; paznen 9: 2,4

Pabota c y4eOHOH,
METOAMYECKOM M HAy4dyHOH
JUTEPaTypOd, MEePHUOTUIECKUMHU
U3JIaHUSIMU u Hurepner-
pecypcamu.  IloaroroBka  k
JUCKYCCHM HA CEMHUHAPCKUX
3aHSATUSIX. [ToaroroBka
MH(POPMALIMOHHOTO COOOIICHUSI.
Hanucanue KOHCIICKTA.
CocraBienune obo0maromiei
Tabnuiel Mo Teme. Pa3paboTka
rpadOJIOTHUECKOW  CTPYKTYPBHI.
dDopMHUpOBaHUE

MH(}OPMALILOHHOTO 0J10Ka.
[ToaroroBka K pelieHuIo Keiica.

Tema 7. ABTOMaTu3anus
OM3HEC-TIPOIIECCOB

OCco0EHHOCTH aBTOMATH3ALHHI
OM3HEC-TIPOLIECCOB PHEPIETUUECKUX
KOMITaHHUM.

Oco0eHHOCTH COBEPLICHCTBOBAHUS
OHM3HEC-TIPOILIECCOB DPHEPTETUUECKUX
KOMITaHUM.

paznen 8: 3,5,6; paznen 9: 2,4

PaGora c yueOHOM,
METOAMYECKOM M Hay4dyHOH
JUTEPATYpPOU, MEPUOAUNYECKUMHU
U3JTaHUSIMU " Hurepner-
pecypcamu.  IlogroroBka K
JUCKYCCHM Ha CEMHHAapCKHUX
3aHATHSX. IToaroroska

MH(OPMALIMOHHOTO COOOIIEHMS.
Hanucanue KOHCIIEKTA.
CocraBieHune obo0maromien
Tabmuipl Mo TeMe. PaspaboTka
rpa0IOrMuecKoil  CTPYKTYpHI.
®opMupoBaHue

MH(OPMaLIMOHHOTO OJ0Ka.
IToaroToBKa K peleHuIO Kenca.

Tewma 8.
WuTerpupoBaHHbIe
ABTOMAaTU3HUPOBAHHBIC
CUCTEMBI YIIPaBJICHUS
Ou3Hec-TIpoIeccaMmu

[Ipumenenue CpPEACTB
(GYHKIMOHATBHOM  aBTOMAaTH3alMU
(MRP, ERP, CRM u T.11.) B IpoeKTax
110 PEUH)KUHUPUHTY U aBTOMATU3AIIUH
OUM3HEC-TIPOLIECCOB (mpumepsl
peanu3anuii, MpoeKTOB BHEIPEHUS U
T.IL.).

paznen 8: 2,3,6; paznen 9: 2,4

Pa6ora c yueOHOH,
METOAMYECKOM M HAy4yHOH
JIUTEPATYPOM, TEPUOTUYECKUMU

H3TaHUSIMHU u HNurepuer-
pecypcamu. IlogroroBka K
JIUCKYCCUM Ha CEMHHApCKHUX
3aHATHIX. ITonroroBska

UH(POPMAIIMOHHOTO COOOIIICHUSI.
Hanucanue KOHCIIEKTA.
CocraBnenue oboOaroreit
TabnuIel Mo Teme. PazpaboTka
rpadoJIOTHUECKON  CTPYKTYPHI.
DopMUpPOBaHUE
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UH(POPMALIMOHHOTO O1oKa.
IToaroroBka K JA€10BOI UTpe.

6.2. IlepeyeHbp BONPOCOB, 3aJaHMid, TeM Js1 NMOATOTOBKM K TeKYyIlIeMY
KOHTPOJII0

IIpumepsl keica mo reme 7

[Tpumep 3amanus 1S I€JIOBOM UTPHI

B pamkax Tembl 8 mpenyCMOTPEHO NPOBENCHUE IEI0BOM WUIpbl. BupryanmpHOe
NpE/CTaBIICHUEe W BHEJApPEHHE OW3HEC-TIPOLIECCOB B PEANbHBIA CEKTOP JKOHOMUKHU
MO3BOJIUT aKTUBU3UPOBATh CTYJACHTOB M MOOWIM30BaTh WX BHUMAHHWE Ha pEIICHUE
CUTYallMOHHBIX 3a/a4. Takke METOJIbl 00yUEeHUS MPEANoJiaraloT yCBOEHHE HOPMATHUBHO-
MIPaBOBOI Oa3bl M3y4yaeMOU TEMbI U HHBIX JOKYMEHTOB PETYIHUPOBaHUS U POPMUPOBAHUS
ousHec-nporieccoB. IIpenonaBaHue AUCHUIIMHBI OTJIWYAETCS TEM, YTO METOJbI
oOy4eHHs TIOCTPOEHBI Ha JICUCTBYIOIIEM 3aKOHOJATENIbCTBE, PETYIUPYIOIIEM
ynpaBiieHne OusHec-mporieccamu. s GopmupoBaHusi Mo3HaBATEILHOM AKTUBHOCTH
npearaercst aenoBast urpa s 4-5 denoBek. Jlanee mis 3akperuieHuss mMarepuana
MpeIIOKeHa WHIUWBUyallbHAas paboTa TO YMOPaBICHUIO OW3HEC-TIPOLIeCCaMHu  C
npe3eHTanuen. PazpaboTrka coOCTBEHHOTO BapuaHTa yIpaBieHUs OU3HEC-MpOoIecCaMu
JIOJKHA COTPOBOXKAATHCS OOCYXKJICHHEM Ha CEMHUHAPCKUX 3aHSATHUSX, JOTMOJHSITHCS
HOBOU MH(pOPMAIIUEH, TTOTYYEHHOM B paMKaX MOCIEAYIONUX 3aHATUH.

VY y4acTHUKOB JI€JI0BOM UTPHI MOSBUTCS BO3MOXKHOCTh, UCTIOJIb3YsI CBOM 3HAHUS,
MPUOOPECTH TPAKTUYECKUN OTMBIT YIPABICHUS OH3HEC-POLIECCaMH C  TTOMOIIIBIO
peanbHOM MH(DOPMAIIMOHHONW CHUCTEMBI 32 HECKOJIBKO YacOB, B TOM YHCJIE€ COBEPIIUTH
TUMUYHBIC, HO HE (paTayibHBIC )11 yIpaBiIeHUsS OM3HEC-TIpolieccaMy OMOKU U YBUIETh
UX TIOCJIC/ICTBUSL.

Cuenapuit 1. Hmeerca wuHpopmanroHHas 0a3a opraHuzauuu. [pynmy
MEHEPKEpOB ~ MONPOCHJIM  MOATOTOBUTH  OTYET  YUPEAUTENSIM  OTHOCHUTEIIBHO
7 (PEeKTUBHOCTH yTpaBiieHNs OU3HEC-TIPOIIECCaMU OpTaHU3alINH.

3aganue. Paznenure rpyniy o0ydyaeMbIX Ha MaJIeHbKHE TPYIIbI 10 4-5 YeIoBeK.
Kaxpnas rpynna nomkHa HOATOTOBUTH MPE3CHTAIMIO IO YacTH JIOKJIAJa, KOTOPBIM

KaCacTCia KaXJ0ro #u3 BOIIPOCOB pasacia. 3areM KaXxJasa Trpyimna acjiaact CBOMO
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MPE3CHTAIUIO TIepes] BCEW TPYMIONH OOyJaronmmxcsi W MPUHAMAET BOIPOCH IO
BO3HUKHOBEHHUIO TpobiemM. 3areM QopMuUpyeTcsl OKCIEpTHas TpyIa, KoTopas
OLICHMBAET paboOTy TpYMNIbl. ODKCIEpPTHas TrpyImna OIEHUBAECT NPE3CHTALMI0 U
KOMMEHTapuu K YyIOpaBlieHHI0 OusHec-miporieccamu. OlleHKa OT4eTa JoJKHA OBITh
JIOTUYHOM, OTpa)kaTh IMOJOXKUTEIbHBIE U OTPUIIATEIILHBIE CTOPOHBI pa3pabOTaHHOMN
CUCTEMBI yIIpaBJIeHUs] OM3HEC-TIPOLIECCAMH.

Cuenapuii 2. OpraHuzanys pemwia HW3MEHUTh CYIIECTBYIOUIYI0 CHCTEMY
yhpaBlieHUs] OU3HEC-TIpolieccaMu, KOTopasi He Oblla u3MeHeHa B Teuenue 5 net (¢ 2017
o 2021 rr.).

3aganue. Paznenure rpynmy oOydaromuxcsi Ha JIBE€ TPYIIbL: OJHA JOJKHA
c(OKycHpOBaThCSI HA U3MEHEHUX JCHCTBYIOLIETO 3aKOHOIATENIbCTBA 3a 5 JIET B 4acTU
yrpaBieHus: OM3HEC-TIPOIECCaMu, APYyTras K OIEHKE M CPAaBHEHUIO yIpaBICHUS OM3HEeC-
IPOLIECCaMU B YAaCTH MOBBILLIEHUS 3 (HEKTUBHOCTH JEATEIIBHOCTH OpraHu3aluu. [ pynmnsl
JENATCSA elle, U KaKJash U3 HUX JI0JKHA KOCHYTHCSI BOIPOCOB, KOTOPHIE TIOJJHUMAIIUCH B
pazzaene 00 3¢p(}EeKTUBHOM YNPaBJICHUU U PYKOBOACTBE Ou3Hec-mporeccamu. Kaxmas
rpynna HCMOoJIb3yeT MPE3eHTALMI0 JUIs 3alUCH M3YyYEHHBIX BOINPOCOB U OTPaKEHHUS
B3aMMOCBSI3M B YIpaBlieHWHW OwusHec-mpoueccamu. B pamkax pa3paboTku Ou3Hec-
MPOLIECCOB HEOOXOJUMO UCHOJIb30BaTh TEOPETUYECKUE U TMPAKTUUECKUE 3HAHUS,
NOJIyYEHHBIE paHee, a TaKXKe B paMKax M3yyeHUS HOPMATHBHBIX JIOKYMEHTOB IIO
auctuiuinHe. Takas MeToAuKa BEIACHHs JEJOBOM WIPhl MO3BOJUT d(PPEKTHBHO
NPUMEHSATh JIEUCTBYIOIIEE 3aKOHOJATENbCTBO U IIIy0)XKe H3YyYUTh MPOUCXOJSIINE
MPOIIECCHl B yMpaBJIeHUH Ou3Hec-mporieccamu. Kak moka3piBaeT MpakTHKa, BOMPOCHI,
BO3HUKAIOIINE Yy CTYJICHTOB, BIIOJIHE OOOCHOBaHHBIE W TiIyOOkuwe. B mocnmeactBum
Ipynnbl U3y4aroT pa3inyus B MOAX0JaX K Pa3BUTHIO JBYX MOJPa3eeHUN U BBIHOCST

AKCIIEPTHBIE OLIEHKH MO Mpo0sIeMaM yrpaBiieHUs OU3HEC-IPOLECCAMHU.

IIpumepHbIe TEMBI
1. CymHOCTb U 3HaUEHUE yNpaBlieHNs OU3HEC-TIPOIIecCaMu

2. H3mepeHue pe3ynbTaToOB yIpaBieHUs] OM3HEC-TIPOLIeCCaMU

3. Meroauueckue OCHOBBI yIpaBieHUs] OU3HEC-TIPOLIeCCaMu
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[TpunHLMIIBI yrIpaBiieHus: OU3HEC-TIPOIIECCaMU

['ocynapcTBEeHHOE peryIupOBaHKE yIIpaBIeHUs] OU3HEC-TIPOIIeCCaMU

4

5

6. ®duHaHCOBOE MOJICTUPOBAHUE B YIIPABJICHUN OM3HEC-TIPOIIECCAMU

7. JleHEeXHBIC ¥ PECYPCHBIC MTOAXOBI B YIPABJICHUH OU3HEC-TIPOIIECCAMU
8. PeanmmzyemocTs 1 3pPeKTUBHOCTD OHM3HEC-TIPOIIECCOB

9. BimsaMe ynpaBieHUs CpOKaMU Ha yIpaBlieHUue OM3HEC- IPOIECCOB

10. B3aumocBs3b ynpaBieHHs IOCTaBKaMU U peajn3alyui IpOoayKIUN

IIpuMepHBIe TEMBbI KypCOBOIO IIPOEKTA (HA NpUMepe BHIOPAHHON KOMIIAHUM):
1. Yopasnenue puckamu B paMkax (GopMUpOBaHUsl OM3HEC-TIPOIIECCOB
2.BnusHUE BEpPOSTHOCTEH HEONPEJCIEHHOCTEH TMpU YOpaBIE€HUU OU3HEC-
npoleccamu
3.Pacuert rpanui 6€3yObITOYHOCTH B YIIpaBI€HUN OM3HEC-TIPOLIECCaMU
4.AHamu3 BHOBb  CO3/1aBa€MbIX  OM3HEC-TIPOLECCOB  JUI  IOBBIIICHUS
3 PEeKTUBHOCTH OpTraHU3aALNU
5.AnbpTepHaTUBHBIE BapUAHTHI YIIpaBJIeHUs OM3HEC-TIPOIlECCaMU
6.0100p mnmapaMeTpoB HMHBECTULMOHHBIX IPOEKTOB B YMPABICHUH OW3HEC-
npoLeccaMu
7.AHanu3 3(ppexTUBHOCTU OU3HEC - TPOLIECCOB
8.YHuBepcaibHbIe MMOKa3aTeNH OUEHKH 3(PPEKTUBHOCTU OU3HEC-TIPOIIECCOB
9. Otenka 3¢ (heKTUBHOCTH OM3HEC- MPOIECCOB

10.B3anmocBs3b pUCK- MEHEHKMEHTA U yIIpaBiieHUsl OU3Hec- MpoIeccaMu
IIpumepsl pacyeTHBIX 32124

Cmonenupyiite OusHec-mpouecc ''3asiBka Ha mnpuoOpereHHe TeXHUKH' B
Horauuu IDEF0:
1. CoTpyaHUK KOMIIAaHUH 3aITOTHICT 3asBKY Ha TEXHUKY W OTIPABIISICT 3asSBKY

csoeMy PykoBoaurento.
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2. PykoBoguTens paccMaTpuBaeT 3asiBKY U
a) 100 OTKJIOHSET €€, OTHPABIISS yBEAOMIIEHHE 00 OTKa3e COTPYIHUKY, MOCIIE

4CTro IIPpoucCC 3aBCpIIaACTCA,

b) 1100 OTIPABIISACT 3asBKY AJIMUHHCTPATOPY.
3. AIIMHHUCTPATOP pacCMaTPUBACT 3asBKY U
a) 1100 OTKJIOHSET €€, OTIPAaBJIss yBeJOMIICHHE 00 0TKa3e COTPYTHUKY, TOCTIe

Yero Mpolecc 3aBepIIacTcs;

b) 1100 TpoBEpsIeT HAJTMYNE TEXHUKH Ha CKJIaJIe:

a) €CIM Ha CKJAJe €CTh HYyXHas TexHHKa, COTPYyIHHK KOMIIAHWUHU JIOJDKCH
MTOJIY9IHTh €€;

b) €CIM HEeT, TMOJaeT 3asiBKy Ha BbIJAYy JEHEXHBIX CpPEJICTB Ha €e
npuoodperenue ['maBHOMy Oyxranrepy.

4, ['maBHBIN OyXTaJITEp MOXKET:

a) 00 OTKJIOHUTH 3asIBKY, OTIIpaBisisi yBegpoMiieHue o0 otkaze COTpyaHUKY
¥ AJIMHHHCTPATOPY, MOCJE YETO MPOIIECC 3aBEPIIacTCS;

b) nubo corjacoBaTh 3asBKY, Tociie yero byxranrepy mocTymaer 3asBka Ha

BBIJIaYy JICHE)KHBIX CPEACTB, & ATIMUHUCTPATOPY — HA UX MOJyYECHHE.

5. AJIMUHUCTPATOpP 3aKyNaeT TEXHUKY;
6. CoTpyIHMK KOMIIAHMM TOJy4aeT TEXHUKY, IIOCI€ 4Yero Mpouece
3aBEPLIACTCS.

Cmopeaupyiite Ou3Hec-pouecc ''O0padorka 3akaza' B Horamum BPMN,
KOTOPBI MOXKeT peajin30BbIBATHLCS B PAMKaX NMPOJAKU M apeH/Ibl BeJIOCHIIEeI0B
yepe3 HHTePHEeT-Mara3uH:

1. CtapToBBIM COOBITHEM OHM3HEC-TIPOLIECCa SIBIISETCA 3BOHOK WJIU MHCHMO OT
KJIMEHTA Ha CalT KOMIaHUU (MHTEpHET-Mara3uHa).

2. Hanee Oduc-meHemkep A0HKEH 3aperucTpupoBaTh 1 00padoTaTh 3asBKY.

3. 3arem, eciu 3asiBKa Ha apeHay, COTpyIaHUK oTaena npoiax odopmiisier

3asBKy Ha apeHy, €CJIM Ha MOKYNKY, TO 0hopMIIsieT 3asiBKy Ha MOKYIIKY.
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4, [Tocne yero CoTpyanuk otnaena npoaax lIpoBepsier Hanuuue TOBapa Ha
CKJIaJE.

S. Ecnu 3aka3zaHHblil TOBap Ha Cckiaje €cTh, TO COTpyAHUK OTAENa MPOJAX
Bponupyer TOBap Ha ckiazae, MO0, B claydae OTCYTCTBHUSI HA CKJIaJ€, OJHOBPEMEHHO
(npenmosnaraercss MCHoNb30BaHWe mapawieabHoro HW-numosza) CoTpyaHuK —oTaena
npojax naenaer 3aka3 Ha (alOpuky-npousBoautenss u WHPopMupyer KiMeHTa O
3a/iepKKe IO BbIJIaye TOBapa.

6. Jlanee mpurocTaHaBIIMBaeM XOJ MpoOIEecca, MOKa He MPUIET 3aKa3aHHBIN C
(¢habpuku TtoBap. To ecTh, MOKa 3aKa3aHHBIM TOBap HE NMPUAET Ha CKJaJ Mara3uHa,
(dhopMupoBaTh 3asiBKY Ha BbIJIauyy TOBapa HE HAYHYT (MIPEIO0JIaraeTcsi UCIoIb30BaHUE
COOBITHSI-TaiiMepa).

1. Hanee CoTpyaHUK OoTzaena mpoaax Beigaer ToBap mo 3aka3y, U Ha 3TOM

IIpoHecCC 3aKaHYUBACTCA.

Kpumepuu  6annonoii  oyenku  paziuunvlx  opm  mexKyujeco - KOHMpOIs
YCnesaemocmu cooeprHcamcsi 6 COOMBEMCmeYIouWuUx Memooudeckux peKoMeHOAYuUsx
Jlenapmamenma meneoxcmenma u UHHOBAYULL.

7. @OoH OLIEHOYHBIX CPEACTB VISl POBEJACHUS] IPOMEKYTOYHOM aTTeCTAllUN

oﬁyqamumxm o JIMCIMIIJIMHE

IlepeyeHp KOMIIETEHLIMM U UX CTPYKTypa B BUAE YMEHUW, 3HAHUW U HAaBBIKOB
COZIepKUTCS B paszzelsie 2 paboueid nporpaMmbl llepeueHb MmiIaHupyeMbIX pPe3ysbTaToB
OCBOCHHMSI 00pa30BaTeNIbHOM MpOrpaMMbl (MepeYeHb KOMIETEHIMH) € YyKa3aHUEM

HHIUKATOPOB X NOCTUKCHUS U TNIAHUPYCMBIX PE3YyJIbTATOB 06yquH$1 10 ANCHUIIIINHC

Ta0mura 6

HaumenoBanu | HammeHnoBaHue Pe3ynbTatel 00yueHus Tunosbie KOHTPOJIbHBIE

WHIUKATOPOB (ymeHnus u 3HAHUSA), | 3aJaHUs
KOMIIETEHIIMH | JOCTHIKCHHUS COOTHECEHHBIE c

KOMTICTCHITHH WHIUKATOpaMHU  JIOCTFOKCHUS

KOMITETEHITHH

YK-11 l.ApryMeHTHUpOBaHH | 3HATH: (hopMyITHUPOBKHU 3ananue 1
CrnocoOHOCTh | O  TMEpPeXOoauT  OT | MPoOIEeMBbI 3TaIoB u | [Ipoananusupyiite  KayecTBO
K TOCTaHOBKE | IEPBOHAYAIBHOM 3aKOHOMEPHOCTEH  pa3BUTHUS | CUCTEMBI yNpaBJeHHs OU3HEC-
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Leiae u 3amad
HCCIICIOBAHHUM,
BBIOOPY
OIITUMAaJIbHBIX
yTei u
METOJIOB 1504
JIOCTHOKCHHS

CyOBEKTHBHOM
(bOpMyYITUPOBKHU
pOOJIeMBI K
LEJIOCTHOMY
CTPYKTYpUPOBAHHOM
y OITMCAHUIO
po0OJIeMHOM
CUTYaIIUH.

2. OO00CHOBBIBAET
CUCTEMHYIO
(GOPMYJIUPOBKY LIEIH
U TIOCTAHOBKY 3aJla4H
yIpaBJICHUS.

3. B3sBemeHHo
CHCTEMHO MOJAXOIHUT K
aHAIMU3y  CHUTYyalluH,
bopMynupoBKe
KPUTEPUEB U YCIOBHMA
BBIOOpA.

4, Kputnuecku
MEPEOCMBICITUBAECT
CBOI BBIOOD,
COTIOCTaBIISIS c
aJIbTEPHATUBHBIMU
MOJIXOJaMHU.
OueHuBaet
MOCIIEICTBUSI
MPUHUMAEMBIX
peumeHui, Yy4YuThIBas
HEOUYEBUHBIE
LENOYKH
«TIOCJIEICTBUSA
MOCJIEACTBUM»
(«IpUYUHBI IPUIHUH))
Y KOHTYpPHBIE CBSI3U.

5. Koppektno
UCTIONB3YeT
MPOLEAYPHI
TeJIenoaraHus,
JEKOMIIO3UITIH u
arperupoBaHMsI,
aHalM3a W CHUHTE3a
npu pelIeHnn
MPAKTUYECKUX 3a/1a4
yIIpaBJICHUS "
MOJITOTOBKE

o01ecTBa, dbopmupoBaHus
MEXKYJIBTYPHOTO
pa3zHooOpasusi.
Ymern:
CTPYKTYPHUPOBAHHO
OIMCHIBATH poOJIeMHBIC
CUTyaluu, HUCIIOJIB30BaTh
OCHOBBI 3HaHU 0
3aKOHOMCPHOCTAX Pa3sBUTHA
MPHUPOJIBI, MEXKYJIbTYPHOTO
pa3zHooOpa3us o0IIecTBa.

OCJI0CTHO

3HaTh: OCHOBBI
CTPaTErHIeCcKOTO
IJIAHUPOBAHUS

YMeTh: GopMyIUpOBATh 1IEITh
H CTaBUTh 3a7a4H,
aHAJIM3MPOBATh M OIICHUBATH
pa3IUYHbIC COIAJIbHBIE

TEHJICHIUH, SIBIEHUS U (DaKThI
3HaTh: OCHOBHBIC IPUHIUIIBI,
3aKOHBI u KaTeropuu
¢dunocopckux u
UCTOPUYECKUX 3HAHUH B HX
JIOTUYECKOM LIEJIOCTHOCTH U
[OCJIeI0BATEeIbHOCTY U B
MIPUBSI3KE K TEOPHH
yTIpaBJICHUS

Ymersn: (hopMynpoBaTh
KPUTEPUH U yCJIOBUs BbIOOpa,
CBOIO  MHPOBO33PEHUYECKYIO
TTO3HUIHIO B oOmrecTBe,
COBEPIIEHCTBOBATH CBOU
B3IJISL/IbI U YOKICHHUS.
3HaTh: OCHOBBI
KPUTHYECKOTO  MBIIUICHUS,
QIbTEPHATHBHBIE  TIOJXOJBI
BbIOOPA, MOCTIeICTBUS
MIPUHUMAEMBIX pPEIICHUN
Ymersn: YUUTHIBATH
HEOYCBHIHBIC [ETIOYKH
«TIOCTIE/ICTBUS  TTOCIICACTBUN»
(«IpUUMHBI  TPUYHUH») U
KOHTYpHBIE CBSI3U

3HATh: MPUHITUIIBI U TTOIXOBI
K (hopMHPOBAHUIO
nHOpMalMOHHBIX  0a3 ¢
LENbI0 aHAJIM3a M BBISBICHUS
3aKOHOMEPHOCTEN  pa3BHUTHS
OO0IIECTBEHHBIX MPOIIECCOB
Ymernb: MPUMEHSTh
HE0OXO0TUMBIi

MPOIECCOB Ui 3aKa3YMKOB
0aHK, cTpaxoBas KOMIIaHUS,
oupixa. Pazpaboraiite
OpEUIOKEHUST [0  OILIEHKE
3¢ HEeKTUBHOCTH OusHec-
IPOLIECCOB Ha OCHOBE
nokazareneii Meroauk BSC,
ABC, ABB, ABM, Business
Performance Management.
O6ocnyiite Bamr oTser.

3aganue 2
Pazpaboraiite =~ TexHHUYECKOE
3a7aHue pOEKTa
PEUH)XKMHUPUHTA OusHec-
IPOLIECCOB TSt
KOHCAJITHHIOBOW OpraHU3aluu
IIPY BBIBOJIC HOBOTO TPOJYKTa
TSt MIPOMBIIUIEHHOTO
HPEATIPUSTHSL.

3aganue 3
BeicTyniute ¢ Hay4HBIM
JIOKJIaJIOM Ha KOH(EPEHIINY.
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AHAJIMTHYCCKHUX

OTYETOB.

6. Jloruuno,
MOCJICIOBATEIbHO U
yOeIuTenbHO

W3J]araeT B  OTYETE
1eJIH, 33]1a4H, TEOPUIO

u METO/I0JIOTHIO
UCCIe0BaHMs,
pe3yNbTaThl u
BBIBO/IBI.

MHCTPYMEHTApHUM IS TIOUCKA,
aHaJIn3a u CHHTE3a
uHpOpMaIUH.

3HaTh: Lenu, 3a1a41, TEOPUIO
u METO0JIOTHIO
UCCIIEIOBaHMsl, PE3yIbTaThl U
BBIBOJIBI B Chepe MPUMEHEHUS

MEHEDKMEHTa
YmMmern: yOeUTeNbHO
u3naraTb  LeJH,  3aj]adyH,
TEOPHIO M  METOMAOJIOTHUIO

HUCCIICA0BaHMsA, PE3YJIbTAThI U
BBIBOJbI.

ITIKH-5
Bianenue
OCHOBaMH
(uHAHCOBOTO
ydera U
OTYETHOCTH, a
TaK¥Ke
MPUHLIMIIAMU
YIIPaBJICHYECK
Ooro ydera B
LEeJsIX
HCII0JIb30BAHU
A TAHHBIX
ydera JUISE
IIPUHSTHS
yIpaBIeHYECK
UX pELICHUN

1. Ilpumensiet
pe3yabTaThl aHAIIN3A
(MHaHCOBOH,
Oyxraiarepckon,
yIpaBIeHIECKON
OTYETHOCTH TIPU
COCTaBIICHUH
CTPaTEerHYeCKUX
(MHAHCOBBIX,
WHBECTUITNOHHBIX
IJIaHOB, OTOOpE
MPOEKTOB U
MPUHSITUN
YIIPaBICHYCCKIX
pELIEHU.

2.AHanu3upyer u
OLICHUBAET
(uHaHCOBO-
XO3SIICTBEHHOE
COCTOSIHUE
OpraHu3aIuu u
pe3yNbTaThl
JeSITeIbHOCTH
BHYTPEHHUX
MoApa3/IeJICHU,
dbopmupyet
KIIIOUEBBIE
MoKa3aTeNu

3¢ (HEeKTUBHOCTH
cOaTaHCUPOBAHHOTO
yIpaBIeHUS
JeSITEIIbHOCTBIO
OpraHu3aIuHg.

ux

3HATB: METO/IbI, TEXHUKH U
MHCTPYMEHTApHUM JUI aHAIN3a
(buHaHCOBOM, OyXTanTepcKoi,
YIPABICHUYECKON OTYETHOCTH
IIPH COCTABIICHUU
CTpaTErnyecKux
(hMHAHCOBBIX,
WHBECTUIIMOHHBIX TUTAHOB,
0TOOpE MPOEKTOB U MPUHATHH
YIPABICHYECKUX PELICHUN.
YMeTh: IPUMEHSTh Ha
MIPaKTUKE PE3yJIbTaThl
aHanu3a (GUHAHCOBO,
OyXxraiatepckoii,
YIIPaBIEHYECKON OTYETHOCTH
JUISL COCTABIICHUS
CTpaTEernuecKux
(bMHAHCOBBIX,
WHBECTUIIMOHHBIX TUIAHOB,
0TOOpE MPOEKTOB U MPUHATUHU
yIPaBICHUYECKUX PEIICHHUH.

3HaTh: METO/IBI U
WHCTpYMEHTapUil aHaln3a U
OIIeHKH (PHHAHCOBO-
XO03STUICTBEHHOT'O COCTOSTHUS
OpTaHH3aIMH U PEe3yIbTaTOB
NEeSATENIbHOCTH UX BHYTPEHHHUX
MOJIpa3IeJICHUH, KITFOUEeBbIE
nokaszateinu 3(h(HeKTUBHOCTH
U1t cOaTaHCHPOBAaHHOTO
yIpaBIEHUS 1EATEIHHOCTHIO
OpTraHH3aIHH.

YMeThb: TPOBOIUTH aHAIHU3
(hMHAHCOBO-X035HCTBEHHOTO
COCTOSIHUSI OpTraHM3alud U
OLICHUBATh pe3yNbTaTh
JESTEIbHOCTH UX BHYTPCHHHX

3amanme 1
Pa3paboraiite
METOJIOB W  AHAJTUTHYECKHX
WHCTPYMCHTOB JIII  OIICHKH
3¢ (HEeKTUBHOCTH  yIpaBJICHUS
Ou3Hec-TIpoleccaMmu B
OpraHu3aIu

CUCTEMY

3ananmue 2
[IpoBeaure  CpaBHUTEIBHBIN
aHaIu3 MPUKIIATHBIX
UH(POPMAITMOHHBIX CHCTEM JIS
HOCTPOCHHUS 6usHec-
rporeccaMmu B obnactu
yIpaBIeHUS dbuHaHCAMH.
Kakwue BbIBOIBI MOKHO CIETATh
Ha  OCHOBE  MOJYYEHHBIX
pe3yabTaToB?

3aganmne 3

Kakum obpazom
OCYULIECTBIISIETCS MPUMEHEHUE
CpEICTB (hyHKIIMOHATEHOM
apromatuzaiuu (MRP, ERP,
CRM u T1.1.) B mpoekTax Io

PEUHKUHUPUHTY u
aBTOMAaTHU3alUU ousHec-
IIPOLIECCOB (mpumepsl
peanu3anui, MIPOEKTOB

BHEJIPEHUS U T.I1.)
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MOJpa3IeJICHU,

pa3pabaTbIBaTh KIIIOYEBBIC
nokazarenu 3¢ (HEeKTUBHOCTH
JUISL cOaraHCUPOBAHHOIO
YIPABIECHUS  JI€ATEIBHOCTBIO
OpraHH3aLMH.
[TIKH-6 1. ITpumensier 3HaTh: UHCTPYMEHTApUU 3aganue 1
CrocoOHOCTh | HHCTpyMEHTapuit ¢una"coBoro MeHemkMeHTa | Ilo KaKou METOJIUKE
IIPUMEHSITD ¢uHAHCOBOTO JUIs  YOPaBIEHUS; METOJbI | IPOBOJUTCS KOMIUIEKCHast
OCHOBHBIE MEHEIPKMEHTA JUIs OLICHKHU IIPUHMMAEMBIX | aBTOMAaTU3alus  YIPaBJICHUS
METO/IbI yIpaBJICHUS; (UHAHCOBBIX pelIeHUi Uit | OM3HEC-TIPOIECCaMU Ha OCHOBE
(UHAHCOBOIO | OLIEHUBAET MTOBBIIIECHUS CTOUMOCTH | IIOCTPOECHUS CUCTEM
MEHEPKMEHTa | IPUHUMAaEMbIe KOMITIaHUH. yIpaBICHUS ousHec-
JUTS OIICHKHU | (pHAHCOBBIC Ymern: IIPUMEHATH Ha | IpoLeccaMmu (BPMS).
aKTUBOB, pELIEHUs C TOUKU MIPaKTUKE METO/IbI u | [IpuBenure IIPUMEPBI
YIIPaBJICHUS 3pEHUs UX BIUSHUS MHCTPYMEHTAapUI peanu3anni, IIPOEKTOB
00OpPOTHBIM Ha CO3JlaHue (MHAHCOBOTO MEHEKMEHTA | BHEIPCHHUS.
KaIlUTaJIoM, CTOUMOCTH JUIs yIIPaBJICHMS; OLCHUBATb
MIPUHATHUSA KOMITAHWH. [IpUHUMAaEeMble  (PUHAHCOBbIE 3aganue 2
MHBECTULIMOHH pelieHns ¢ TO4Yku 3peHus ux | IIpoananusupyiite Kkpurepuu
BIX pEIICHUH, BIIUSIHUS Ha CO3/IaHUE | OLICHKHU 3 PEKTHBHOCTH
pemieHnii  no | 2.IIpoBoauT pacdeTsl | CTOMMOCTH KOMIIAHUH. OM3HEC-TIPOLIECCOB, MTPOBEIUTE
¢uHancupoBaH | 3¢ (HEeKTUBHOCTH CPaBHUTEJIbHBIN aHaJIN3
U0 pEabHBIX U 3HaTh: IOKA3aTEeIM U METOMBI | IIPe/UlaracMblX IIPOEKTOB Ha
(MHAHCOBBIX OLICHKHU 3G HEKTUBHOCTH | OCHOBE BbIOpaHHBIX
WHBECTUILN, peanbHBIX W (MHAHCOBBIX | KpuTepueB. I[Ipopanxupyiite
NPUHUMAET WHBECTUIIUH, BUJIBI | paKTOpBl,  BIMSIOUIME  Ha
YIPaBIECHYECKHE yIIpaBJIEHYECKUX PElIeHuH 1o | BbIOOp mpoekta B cdepe
pelieHus 1o BeIOOpy | BeIOOpY HCTOYHUKOB | OAHKOBCKHUX TEXHOJOTHUH.
HCTOYHUKOB (buHaHCUPOBaHMS,
(duHaHCUpPOBaHUS, (OpMUPOBAHUIO  CTPYKTYpBI 3aganue 3
(opMHPOBAHUIO Kanurasa, ¢unancoBoit | Onummre COBPEMEHHBIE
CTPYKTYphI KanuTana | 3ppexTuBHOCTH TEHJICHLIUH B obnactu
U TOCTH>KEHHIO NESATEIIBHOCTH KOMITaHUH. MOJIEITMPOBaHUS u
(buHaHCOBOM YMmerb: paccunThHIBaTh | perilaMeHTaluu OusHec-
s dexTuBHOCTH 3(PEKTUBHOCTDh pPEATBHBIX U | MPOIECCOB (METOJIOJIOTHU U
JESATEIIBHOCTH (UHAHCOBBIX ~ WHBECTULIUH, | HHCTpyMEHTapuil
KOMIIaHUU MPUHUMATh  OOOCHOBaHHBIE | MOAEIUPOBAHUSA, MPUMEHEHHE
YIPABIEHUYECKHE PEIIEHUS 10 | B CHUCTEMAX  MEHEI)KMEHTa
BBIOODY HMCTOYHUKOB | KQueCTBa M TOCTOSHHOTO
(buHaHCHPOBAHMS, yJIy4LIEHUS TPOLECCOB U T.II.)
(OpMUPOBAHUIO  CTPYKTYPbI

Kanurajga W JIOCTHIKEHUIO
¢uHaHcoBol 3(ddexTUBHOCTU
NESATENIbHOCTH KOMITaHUU.

3ananmue 4
[Ipoananu3upyiiTe cTaHAapTHI
MEXTyHapOIHOH CHCTEMBI
MIOCTPOCHHUS OusHec-
MPOIIECCOB, OCHOBAaHHBIX Ha
CIpaBOYHUKAX H CHCTEMax
ympaBieHus: 0a3amMH JaHHBIX.
Pazpaboraiite  mpenoxeHus
110 COBEPIICHCTBOBAHHIO
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CHCTEMBI YIIpaBICHHUs OH3HEC-
HpoIeccamMu, COIJIaCHO
TpeOOBaHUI 3aJOKEHHBIX B
CTaHapTax.
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IIpuMepHBIH epedyeHb BONMPOCOB K IK3aMeHy

1. Kak opmupyercs onepaimoHHasi CHCTeMa OpraHu3auu?

2. Kakas TeHJeHIMs Pa3BUTHUS ONIEPALIMOHHOIO MEHEIKMEHTA UMEETCS B HACTOSIIIEE
BpeMms?

3. IlpuBenure TMOHATHE NPOU3BOACTBEHHON CHCTEMBI, CEPBUCHOM  Cpepbl,
OTIEpaIIMOHHBIX PECYPCOB.

4. Kakue CymecTBYIOT pa3indusi MEXIYy MPOILECCaMy MPOU3BOJACTBA MPOAYKIIMU U
ycayr?

5. llpuBennte COBpEeMEHHBIE TEXHOJOTMHM W  TMOAXOABI K  yIPaBICHHUIO
MIPOM3BOJCTBOM: aBTOMATHU3AIH U HHPOPMATH3AIMS, JTOKAIU3AIMS U outsourcing
pecypcHbix cuctem, TQM, MRP.

6. Uro Takoe uaeHTUUKAIMSA CUCTEMbI OU3HEC-TIPOIIECCORB?

7. IlpuBenure (akTOphl, BIUSIOLIME HA BHIOOp M pealM3alUI0 ONEpallMOHHOU
CTpaTEeruu.

8. B uyem 0c0OEHHOCTHP METONOJIOTMH CTPATETHYECKOrO IUIAHUPOBAHUS U
KOHTPOJUIMHIa Ha OCHOBE cOalaHCHPOBAHHOW CUCTEMBI Mokasatesnei (Balanced
Score Card, BSC)?

9. IlpuBenute METOJbI OLICHKU M MPOEKTUPOBAHUS CUCTEMbl OM3HEC-TIPOIIECCOB Ha
OCHOBE CTpaTernuu MpearpusITHs.

10.Yem oTiMYarOTCS COBPEMEHHBIE TEXHOJIOTHH M TTOAXO/IbI K YIIPABICHUIO OM3HEC-
npoieccamu’?

11.TlpuBenuTe CpaBHUTENIbHBIE XaPAKTEPUCTUKH MPOLIECCHOTO U (PYHKIIMOHAIBHOTO
IIOAX0/1a K YIIPABJIICHUIO OpraHU3alyen.

12.B uyem 3akiouyaeTcss pojb OHM3HEC-TIPOLIECCOB B CHUCTEME YIPaBICHUS
OpraHu3anuen?

13.B 4eMm CyImHOCTh NPUHIIMIIOB OOHOBJICHHS OM3HEC-TIPOLIECCOB?

14.B ueM 3aKiIr09aeTCsl pEMHKUHUPUHT OU3HEC-TIPOIIECCOB?

15.Yem xapakTepu3yeTcsi KOHTPOJUIMHT MTPOU3BOACTBEHHBIX MTPOLIECCOB?
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16.[lpuBequTe CpaBHUTENBHBIA aHAIW3 METOJOB W MPHUHIIMIIOB peau3aiiu
MPOLIECCHOTO TOJAXoaa TMpH BbiOOpe pbiHKOB B2B/B2C, mnpou3BoacTBo
TOBapOB/OKa3aHUE YCIIYT.

17.B 4yeM CyIIHOCTh YIPaBJIEHUSI PUCKaMH MPU TOCTPOSHUHU OU3HEC-TIPOLIECCOB?

18.B ueM 3akiroyaeTcsi CylHOCTh OEPEKITUBOTO MPOU3BOICTBA?

19.Yem npuBnekarenbHa konuenuus Kaiazen?

20.0nummTe 3HaYeHUE CUCTEMBI MEHEPKMEHTA KaueCcTRa.

21.1lpuBenuTe mpuUMeEpHI O KIACCU(PUKAIIMKA METOJ0B aHaJIn3a OU3HEC-TIPOLIECCOB.

22.YeM oTIMYAIOTCS KAUECTBEHHBIC M KOJTMYECTBEHHBIC METO Bl aHAJTN3a TIPOIIECCOB?

23.1lpuBenuTe 3HaUYeHWE aHAIM3a MPOOJIEM TIpollecca, BBIACICHUS MPOOJIEMHBIX
oOnacTelt B aHaIM3E.

24.B deM 3HaYeHHE aHAIM3a M MPOEKTUPOBAHUS Kpocc-(pyHKIMOHAIBHBIX OW3HEC-
IIPOLIECCOB KAaK CPEJICTBO MOBBIMICHUS Y(PPEKTUBHOCTH OpTraHU3AINN?

25.[1puBenuTe omnMcaHue MPOIECCOB KaK CPEICTBO ONTUMM3AIUS TMOTOKOB padOT
BHYTPH MOPA3ACICHAN U OPTaHU3AI[MOHHON CTPYKTYPHI.

26.Kaxk xapaktepusyroTcs IpolecCHasi apXUTEKTypa U peepeHTHbIE MO OU3HEeC-
MpoLEeccoB?

27.B ueMm 3akirodaeTcs aHaJu3 Ipoliecca Mo OTHOIIEHUIO K TUTIOBBIM TPEOOBAHUSIM
(Iuxn PDCA)?

28.B ueM 0c0O0CHHOCTH BU3YaJIbHOTO aHaIHM3a TpaduuecKkux cxem mporiecca’?

29.Kakue B3auMOCBSI3U OJIOKOB OM3HEC-TIPOIIECCOB 10 YIIPABICHUIO M OCOOEHHOCTH
WX OIMMCAHUS B Pa3IMYHBIX HOTAIMIX BBl 3HaeTE?

30.1IpuBenuTe MOHATUE HOTALMH, TPAPUIECKOTO OJIOK-CXEMBI AITOPUTMOB.

31.B uem ocobennocth HoTanmu ki1acca WorkFlow, otianune cucrem Workflow ot
OPYTUX CUCTEM?

32.Yem ormmuarorcd Hotaumu IDEF0, IDEF1 m IDEF2 nemm wncnoab30BaHuS,
npaBuia pa3padboTKH, 0COOEHHOCTH HCTIOIb30BAHMS?

33.Kakue nuHCTpyMEHTHI MOACIMPOBAHUS U aHAIN3a OM3HEC-TIPOLIECCOB BbI 3HAETE?
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34.Uem oTnuYarOTCs WHCTPYMEHTHI TpoIeccHOTO aHanmm3a OwmsHeca (PI-
Processintelegense)?

35.0numure 0CoOCHHOCTH ONEPAIMOHHOTO MEHEKMEHTa W aHaiu3a Ou3Hec-
MIPOIIECCOB HAa OCHOBE MoJieneil B BPMS.

36.B dem 3akitouaercs MOACIUPOBAHUE U MPOSKTUPOBAHNE OM3HEC-TIPOIIECCOB?

37.B 4eM cyniHOCTh MOJEIMPOBAHUS OU3HEC-TIPOIIECCOB?

38.Kakue cTpyKkTypHBIE IOJXO/IbI K MOJAECTUPOBAHUIO OM3HEC-TIPOIIECCOB BHI 3HAETE?

39.B ueMm 3aknroyaeTcsi MpeaBapUTENbHBIA aHAIN3 OM3HEC-TPOILIECCOB HA OCHOBE
pa3IUYHBIX MOAETEH?

40.YTo Takoe IMHUTAIIMOHHOE MOJICTUPOBaHNE OU3HEC-TIPOIIECCOB?

41.Yem otinyaerca (HyHKIMOHAIBHO-CTOMMOCTHOM aHanu3 OW3HEC-IIPOLECCOB
(Activity-basedCosting)?

42 TlpuBenuTte pa3IuyHbIC MOAXObI K BHEAPEHUIO OU3HEC TPOIIECCOB?

43. Kakum 00pa3oM OCYIIECTBIISIETCS OCTPOCHNUE CUCTEMbl KOHTPOJUIMHIa OU3HeC-
MPOIIECCOB HA OCHOBE PETIAMEHTOB?

44 Yem oOTIHMYAETCS  MPOILIECCHO-OPUCHTUPOBAHHBIM  TMOIXOJ K  MPUHATHIO
yIpaBJIeHYeCKHX perieHui - Business Performance Management?

45.B 4ewm 3aKIIIo4aeTcs CyIIHOCTh U nepcrnekTuBbl BPM?

46.Kak ocymectBisiercs ynpasieHue 3¢pHeKTUBHOCTHIO OM3HEC-TIPOIIECCOB?

47.0numMre cuUcTeMy IoKa3aTesne OM3HEec-TPOILIECCOB: MX POJIb B IMOBBIIICHUH
3(PEKTUBHOCTH UCIIOJTHEHUS OM3HEC-TIPOIIECCOB.

48.TTpuBeauTe mpUMepbl TUITOJIOTHH TIOKa3aTeNiel OLEHKH MPOIIECCOB M METOIUKU MX
MU3MEPECHHSL.

49.B deMm 3aKkiiO4yaeTcs  MOJIETUPOBAHHME TPOIECCOB W HACHTH(PUKAIIUS
ONEPAILMOHHBIX PUCKOB?

50.Kak BriusieT aHanu3 pucKoB U pa3paboTka MEpONPUSITHI HA CHIDKCHHUE PUCKOB?

51. Kakum 00pa3oM BO3MOXKHO COBEPILIEHCTBOBAHHE IPOILIECCOB C TOUKH 3pPEHUs

MHWHHUMMU3ALUHU UX OINICPALIMOHHBIX pI/ICKOB?
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52.Kakum o0OpazoM MOXHO obOecneunTh 3PGEKTHBHOCTh OW3HEC-TIPOIIECCOB B
COOTBETCTBHH C 3asBJICHHBIMU MUCCHUEH, CTpATETHeH, IeJISIMHA OpPTaHu3aIuu?

53.Kakum o0Opa3om ocymiecTBiasieTcss ymnpasieHue 3h(PEeKTUBHOCTbIO Ou3HEC-
mporeccoB Ha 6aze B, BAM, BPMS, BRE/BRMS?

54.Yem OTIMYAIOTCS METOJbI YIpaBICHUS OM3HEC-MPOIECCAaMU: PEUHKUHUPHUHT U
COBEPILIEHCTBOBAHKE?

55.Kakoe 3HaueHre NMeeT PEMHXHHUPUHT OM3HEC-TIPOIIeCCOB?

56.Kakum 00pa3oM OCyIIECTBISECTCS OpraHu3alusi U MPOBEJIECHUE IPOEKTOB IO
PEUMHKUHUPHUHTY OHM3HEC-TIPOIIECCOB M BHEAPEHUIO TMPOIIECCHOTO IMOAXO0/a Ha
peanpUATAn?

57.Kakue 0CHOBHBIE MPOIEAYPHI ONTUMHU3AIMH OU3HEC-TIPOIECCOB BbI 3HAETE?

58.Kak pa3pabaTbiBatOTCSI MOJACIH «KaK JODKHO OBITh» W IUIaH WX BHEAPCHUS
("mopoxHOM KapTHI'")?

59.Kak mpoucxoJuT COBEPIICHCTBOBAHHE OHW3HEC-TIPOIECCOB MO craHmapty SOx
(Sarbanes-Oxley Act)?

60.Kak BIUAIOT MHTETPUPOBAHHBIC ABTOMATHU3HPOBAHHBIE CHUCTEMBI B YIIPaBICHUU
OusHec-mpoleccamu?

61.Kakoe 3HaueHWe WMEIOT KOPHOpPATUBHbIE HMH(POPMAIIMOHHBIE CHCTEMBbI
ynpasienus npeanpusituem (KUC)?

62.KakoBbl TEHACHIINN PA3BUTHS aBTOMATU3UPOBAHHBIX cucTteM ynpasieHus (ACY)
OpEANPUATUIMU?

63.Kak QopMupyercss WHCTpyMEHTAapuil KOMIUIEKCHOTO YHpPABJICHUS OHU3HEC-
nporeccamu — BPMS (BusinessProcessManagementSuite)?

64.PacckaxuTe Mpo IBOIOIUIO TOBAPOPACTIPEICTUTEIHHBIX CUCTEM TOBAPOB U YCIIYT
ot B2B/B2C x C2B/C2C u tpancdopmariiusi OM3HeC-mpoIeccoB

65.1IpuBeuTe IPUMEPHI COITOCTABIICHHUS CHHXPOHHOTO IMpou3BoacTBa ¢ MRP- u UT-
cucremamu?

66.0nuimTe TEXHOJIOTUM HUGPOBU3ALMU: AJIEKTPOHHBIM CTPYKTYPHUPOBAHHBIN

nokymenTooo6opor, 10T, BigData, ML/DL.
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67. Oxapakrepu3yiite TexHojoruto RegTech kak cmocoba mudpoBU3anUN
PETYJIATOPHBIX MPaBUIL.
68.IlpuBeaure npUMEpbl HHPOPMALMOHHBIX TEXHOJOTHH, HCIOIB3YeMbIX IS

MOJIETTUPOBAHUSI OM3HEC-TIPOLIECCOB U TAWTE UM XapaKTEPUCTHKY.

IIpumep 3K3aMeHAIIMOHHOTO OUJIETA

DeepajibHOE TOCYAAPCTBEHHOE 00pa3oBaTe/ibHOE OKOIKETHOE YUpeKIeHue
BbICILIET0 00pa30BaHuUs
«®UHAHCOBBII1 YHUBEPCUTET ITPU ITIPABUTEJIbCTBE
POCCUMCKOM ®EJEPAIININ»
(PuHAHCOBBII YHUBEPCUTET)

JlemapTaMeHT MEHEPKMEHTa U MHHOBAaLUI
JucuuiuimHa «Y1paBieHue Ou3HEC-TPOLEcCaMm»
@axynpTeT «BbIcIIas MKoIa ynpaBIeHUSI»

IK3aMeHAIIHOHHBINA OnjieT Ne

3apanue 1. (20 0ani0B). TeopeTnyeckuii Bonpoc.
Onumute 0COOCHHOCTH OIEPAlMOHHOTO MEHEKMEHTa M aHaiu3a OW3HEC-TIPOILIECCOB Ha OCHOBE
Mozenel B BPMS.

3ananue 2. (10 6anoB). TecTroBoe 3aganue.

1. Co3nanue nepapXu4yeckoro crrcka Ou3Hec-IpoIeccOB KOMIIAHUU U pa3paboTKa peUTHHra JIs
MPOBEICHUS paboT MO YIYUIIEHUIO IPOLIECCOB — 3TO. ..

A) nepeBo GM3HEC-TIPOLIECCOB

b) cnucounslii coctaB GM3HEC-TIPOIIECCOB

B) peectp OuzHec-nporeccos

I') nan Gu3Hec-mporeccoB

J1) Bepudukaiys 6u3Hec-mpoIeccoB

2. Cocrapndmomas Ou3Hec-TIpoliecca, BKIIOYAIONIAs CTApPTOBBI pecypc, KOTOPbIM HYXEH s
BBINOJIHEHUS Onepaluii (3asBKa, ChIpbE, MOCTaBKa) — 3TO. ..

A) BXOnI

b) Beixon

B) npornecc

I') oneparus

J1) ynpaBieHue

3. YcroituuBas, UeIeHaNpaBiIeHHas COBOKYITHOCTh B3aMMOCBSI3aHHBIX BHUJIOB JIESITEILHOCTH, KOTOPAs
M0 OMNpEAeNCHHOW TEXHOJOTHH MpeoOpa3yeT BXOAbl B BBIXOJBI, MPEACTABISAIONINE IIEHHOCTH IS
MOTpeOUTENs — 3TO. ..

A) miporiecc

b) onepamms

B) Bepudukarus
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I') Bapuanms
J1) coObITHE

4. BximoyeHne HMH(POPMAIIMOHHBIX CHUCTEM (IPOTPaMMHOIO OOECIeYeHHs) B alrOpuT™M (MOJIEINb)
BBINOJIHEHUS [TPOLECCa U MMHUMU3ALMS YYaCTHsI B HEM YelloBeKa — 3TO0. ..

5. OrcnexuBanue 3pPEeKTUBHOCTH CMOAETUPOBAHHBIX OU3HEC-TIPOLIECCOB — ATO. ..

3ananme 3. (30 6a/10B). [IpakTHKO-OPHMEHTHPOBAHHOE 3aIaHHUeE.

B Tedenune oHOTO Mecsiia B pa3HbIC MOAPA3/ICICHHUS OpraHU3aIui ObLIU MPUHSATHL HA PaboTy
IIECTh HOBBIX COTPYAHHUKOB. Uepes /Be Helenu yIiea OJUH U3 HUX, CIle Yepe3 HeAelto ObUT YBOJICH
BTOpoii. Takum 00Opa3zom, depe3 MecsI] W3 IIEeCTH OCTAJIOCh YEThIPE HOBBIX COTPYIHHUKA. «YXOI»
coctaBui 33,3%. YuuThIBas, 4TO BCEr/a €CTh MECTO CIIYYalHOCTH, YTOOBI HE JeiaTh MOCHEIIHBIX
BBIBOJIOB, JAHHBIC 32 ATOT MECSI] UMEET CMBICIT COMTOCTABUTH C JAHHBIMH Y4€Ta IPUHATHIX U YBOJICHHBIX
COTPYIHHUKOB 3a JIpyrue Mecsubl (3Ty MHPOPMAIUI0 MOKHO MOIYyYUTh Yy MEHeIXKepa Mo pabore ¢
nepcoHasiom). Eciu onucanHas cuUTyamusi TUIIUYHA U U3 HOBBIX COTPYIHHKOB B TEUYCHHE IEPBOTO
Mecsa peryisipao yxoasaT 20 u Goiee MPOIEHTOB OT YKCIa MPUHSITHIX, TO 3TO MOBOA Ui TPEBOTH U
aHaIM3a MPUHATHIX B KOMIIAHUU CTPATETUU U TAaKTUKH M0100pa IMepcoHaia.

OO0bsicCHUTE Kakoe€ OTHOIICHHWE K JIaHHOM CHUTyallud HMeeT TOoHATHE <«3(PPEeKTUBHOE
HCIIO0JIb30BAaHUE TPYOBBIX PECYPCOBY»?

O0BbsicCHUTE IPUYUHBI TPOOJIEMBI «TEKYYECTH KaIPOB) Ha MPEANPUATHH.

IIpensioxuTe cBOM BapuaHT PEIICHUS TAHHON TPOOJIEMBI.

8. IlepeyeHb OCHOBHOM M JONOJHUTEIBLHON YUeOHOM JIUTEPATYPHI,
HEe00X0AMMOii 17151 0CBOCHUS TMCUUIIIIMHBI
Pexomenayemasi iureparypa
OcHoBHas JuTeEparypa:
1. OnepanioHHBIA MEHEKMEHT: yueOHuK / duHyHUBEpCcUTET ; moxa pena. A.B.

Tpauyka. - Mocksa: Knopyc, 2017. - 360 c. - (bakanaBpuat u marucrtparypa). - TeKcT:

HenocpeacTBennbii. -  To  xe. - 2023. - ObC BOOK.ru. -
URL:https://book.ru/book/944931 (mata ob6pamenus: 20.01.2023). — Tekct
JJIEKTPOHHBIN.

2. lonranoBa, O.M. bu3Hec-mpoliecchl: aHaau3, MOJACIMPOBAHUE, TEXHOJIOTHUH
COBEPIIICHCTBOBAHUS: YYEOHUK [IJIsI CTyJACHTOB OakajaBpuata W MarucTpaTyphl,
oOyvaroniuxcst 1o  HampaBieHusiM  "busnec-undopmaruka", "MeHemxmeHT",
"Ilpuknagnas wndopmatuka" / O.M. JlonranoBa; ®unyHuBepcuteT. — MOCKBa:
Knopyc, 2022 — 324 ¢. — (bakanaBpuat u MarucTparypa). - TeKCT: HemocpeICTBEHHBIH.
- To xe. - OBC BOOK.ru. - URL:https://book.ru/book/943119 (mara oOGpamieHus:
20.01.2023). — Tekcr : NeKTPOHHBIH.
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3. Macnesuu, T. I1. YnpaBnenue OusHec-mporieccaMu: OT TEOPUU K MPAKTUKE :
yaeOnoe nocooue / T.I1. MacneBuu. — Mocksa : UHOPA-M, 2023. — 206 c. + [om.
MaTepuaibl [ DNneKTpoHHbINH pecypc]. — (Briciee oOpazoBanue: bakanaspuar). — DOI
10.12737/1037144. - ObC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1911501 (mata obpamienus:20.01.2023). — TekcrT :
BJICKTPOHHBIM.

JlonoJIHUTeIbHASI JIUTepaTypa:

4. AutonoBa, N.1., BceoOmee ynpapieHrne kadecTBOM. [IpuHIUIIBI BCeoOIero

MEHEKMEHTa KauyecTBa : ydyeOHoe mocobue / .M. AntonoBa, B.A. CmupHOB. —

MockBa : Pycaiinc, 2022. — 120 c¢. — (bakamaBpuar). - ObC BOOK.ru. —
URL:https://book.ru/book/942893 (mata o6pamenus: 20.01.2023). — Tekcr
ANEKTPOHHBIN.

5. Emudepos, B.I'. busnec-mporiecchl: periamMeHTaIuss U yrnpabiieHue: yaeOHoe
nocodue aJs ciymareneid odpa3oBaT. yupexia., o0yd. mo MBA u ap. mporpammam
MOATrOTOBKHM yrpaBiieHd. kaapoB / B.I'. Enudepos, B.B. Penun; UH-T S3KOHOMUKU U
¢unancoB "Cuneprus". - Mocksa: Unadpa-M, 2011, 2015, 2017, 2018. - 319 c. —
(YaeOuuku quist mporpammbel MBA). - Teker: HenocpencTBeHHbIl. - To xe. - 2023. - OBC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1907029  (nmata
obpamenus: 18.01.2023). - TekcT: 31€KTPOHHBIN.

6. Tounnikuaa T.E. MopenmupoBanue OusHec-miporieccoB. [IpakTukym: ydeOHOE
nocoOue Nyisi HanpaBieHud OakanaBpuarta "busnec-undopmaruka" / T.E. Tounnkuna;
®unyHuBepcuteT - Mocka: Knopyc, 2021 - 162 c. - TekcT : HenmocpeACTBEHHbIN. - To
xe. - OBC BOOK.ru. - URL: https://book.ru/book/939105 (mata oOparmieHus:
20.01.2023). — TekcT : 31eKTPOHHBIH.

7. YopasieHue MmajabiM Ou3HECOM : ydeOHoe mocobue / mon obur. pera. B. /.
CBupueBckoro. — Mocksa : UHOPA-M, 2022. — 256 ¢. — (Bsicmee oOpazoBaHue:
bakanaBpuar). - OBC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1843604 (nara ob6pamenus: 20.01.2023). — Tekcr :

AIEKTPOHHBIN.
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8. I'pomoB, A. 1. VYmpaBnenue OusHEC-TIpoOlleCCaAMHU: COBPEMEHHBIE METOJBI :
moHorpadus / A. WU. I'pomos, A. @nsitvan, B. lMmunr ; nox pemakmueit A. .
I'pomoBa. — MockBa : HznmarensctBo [Opaiir, 2023. — 367 c¢. — (AkTyaibHbie
moHorpaduu). — OOpazoBatenpHas mmiatdpopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/511132 (nara oopamenus: 20.01.2023). — TeKCT : 2JIEKTPOHHBIMH.

9. [lepeyenn pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOI CeTH
«HHTEepHET», HEOOXOIUMBIX JJI5l OCBOEHHUS TUCHHTLIHHBI

1. OnektpoHHass ~ Oubnmoreka  ®duHaHcoBoro  yHuBepcutera  (OB)
http://elib.fa.ru/

2. DnextpoHHo-OuOMmMoreynas cuctema BOOK.RU http://www.book.ru

3. DNeKTpOHHO-OMOIMOTEYHasT CcucTeMa «YHHUBEpPCUTETCKas OuOnnoTeka
OHJIAMH» http://biblioclub.ru/

DIeKTPOHHO-0MOIMOTeUHas cucTeMa Znaniumhttp://www.znanium.com

Oo0pa3zoBarenbHas miargopma FOpaiit https://urait.ru/

4
5
6.  [lemosas onnaiin-Ouoauoreka AlpinaDigitalhttp://lib.alpinadigital.ru/
7 Hayunas snexktponnas 6ubnuoreka eLibrary.ru http://elibrary.ru

8 DnekrponHas oubimoreka http://grebennikon.ru

9 HammonanpHas snexkrponHas oubanoreka http://H36.pd/

10. [Jluccepranmm wu aBTtopedepaThl Ha caiTe Bwicmeld arTecTalmoOHHOM

komuccun (BAK) https://vak.minobrnauki.gov.ru/

10. MeToauyeckue ykazaHus JJisl 00y4al0UIUXCS 0 OCBOEHHU IO TMCHUIIIMHBI
JI71st yCIIenmHoTo yCBOCHUS AUCIIUIUIMHBI HEOOXO0AMMO MaTepUaibl, U3JI0KCHHBIC
MPENOIaBaTENIEM Ha JIEKIHUSIX, 3aKPEIUISITh B MPOIECCE BBIMOJHEHUSA MPAKTUYECKUX
3aHATHN U B TIPOIECCE CAMOCTOSATEIHLHOM paboThl, KOTOPOW yuemnsercs OOoJbInoe
BHMMaHue. B mpomecce wu3ydeHHS JUCHUIUIMHBI KOMIUIEKCHO —HCIIOJB3YIOTCS
TPaIUIIUOHHbICE 1 WHHOBAIIMOHHBIC TEXHOJIOTHMHU, AKTUBHBIE U WHTEPAKTUBHBIC (HOPMBI

3aHSITUM: J'IGKI_II/II/I-6CC€I[I>I, JCKIIMKU C JJICMCHTaMU HpO6HeMHOFO HN3JI0KCHHUA, JICKIHNH-
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JTUCKYCCUHU, CEMHHApbI, PEIICHHE TMPAKTHUYECKUX CHUTyallMid W pacyeTHBIX 3ajad,
CaMOCTOATENIbHAs padoTa C 3JIEMEHTAMH HAay4YHO- MCCIEI0BATEIbCKOW U TBOPYECKOMN
NEeSTENBHOCTU U AP.

3aayaMy UHTEPAKTUBHBIX (JOpM O0yUEHUS SBISIOTCS:

- 3¢ pexTUBHOE YyCBOCHUE yUeOHOr0 MaTepuaa;

- CaMOCTOATENbHBIM TOWUCK CTYJEHTAMU TNyTed U BAPUAHTOB pEIICHUS
MIOCTaBJICHHOW y4eOHOH 3a/1auu;

- YCTAaHOBJICHHE BO3/ICHCTBUS MEXKIY CTYJECHTaMH, 00y4deHue paboTaTh B KOMAHJIE;

- hopMHpOBaHUE Y CTYACHTOB OOBEKTUBHOTO MHEHHS TI0 U3y4aeMOl TeMaTHKE;

- hopMHpOBaHNE KU3HCHHBIX U MPOPECCHOHATBHBIX HABBIKOB.

CryzneHTaM TpEeNOCTaBISIOTCS JICKIIMOHHBIE MaTepualbl MpernojaBaTeis ¢
BONPOCAMU ISl 3aKPEIUICHUSI MaTepraa o KaxJa0M nzydaemon teme. [{7s BhIOTHEeHUS
MPAKTUYECKUX 3aJaHUM CTYJIEHTHI MOJIYYarOT SJIEKTPOHHBIA BapUaHT COOPHUKA KEHCOB,
pelieHrue KOTOphIX OyAeT CHOCOOCTBOBATH TMOJMYUYEHHUIO MPAKTUYECKUX HAaBBIKOB B
00J1aCTH COBPEMEHHBIX METOJIOB yIpaBiieHUs 3P (HEKTUBHOCTHIO OM3HECA.

[{ens opranuzanuu caMOCTOATEILHON PaOOTHI MO TUCIUIIIIMHE — ATO YIIIyOJICHHE
U pacuIMpeHne 3HaHui B 00J1aCTH YIIPABIIEHUSI KOHKYPEHTOCTIOCOOHOCTHIO TPEIITPHSITHS.
CamocrositenbHas pabora ctynentoB (CPC) sBisieTcss BaKHEHIITUM BHJIOM OCBOCHHS
coJiep KaHus TUCIUTUTUHBI, TOATOTOBKY K MPAKTUYECKUM 3aHATUSIM U K dk3ameny. Croma
K€ OTHOCATCS M CaMOCTOSITENIbHOE YIAyOJeHHOE W3Y4YeHHE TEeM JUCIUIUINHEIL.
CamocrosiTenbHasi padoTa CTY/IEHTOB MPE/IoiaraeT padoTy CTYJIEHTOB, BHIOIHIEMYIO
MO0 3aJaHUI0 U TpPU METOJAMYECKOM pYKOBOACTBE IIpernojaBarensi, HO 0e3 ero
HETMOCPEACTBEHHOTO yJyacTus. Beifensercs ABa BUIa CaMOCTOSTENIbHBIX PadoT:

- KOHTpoipyemas camoctositenbHas pabora (KCP), wnampaBieHHass Ha
yrayOjieHne M 3aKpelvieHWe 3HAaHUW CTYAGHTOB 10 mpoOsiemMaTuke y4eOHOU
JTUCITUTUTHHBL;

- obs3aTenpHas camoctosarenbHas padora (CPC), obecrneunBaroniasi OArOTOBKY
CTYJICHTOB K TEKYIIIUM ayJIUTOPHBIM 3aHATHSIM.

CamocTosTenbHas paboTa peannsyercs:
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- HEMOCPEACTBEHHO B MPOLECCe ayIUTOPHBIX 3aHATHM - Ha JEKUHUSAX,
MPAKTUYECKUX U CEMUHAPCKUX 3aHATHIX;

- B KOHTAKTE C MpEerno/iaBaTesieM BHE paMOK PAaCIUCaHUs - HA KOHCYJIbTALMIX IO
y4eOHBIM BOMPOCAM, B X0JI€ TBOPUECKUX KOHTAKTOB, PHU JTUKBUIAIINH 33/I0JDKEHHOCTEH,
IPY BBIMOJIHEHUN UHAUBUAYAIbHBIX 33JIaHUN U T.J.;

- B DJIEKTPOHHOM 00pa3oBaTelbHON cpejie - Oubnmnoreke, qoma, B JlenaprameHte
IpU BBIMIOJIHEHUH CTYACHTOM Yy4yeOHbIX 3anay. Breimenennbie yacel s CPC
UCIIOJIB3YIOTCSL U1 3HAKOMCTBA C JIOTIOJHUTEIBHOW HAyYHOW JUTEpaTypoud IO
npo0OiieMaTUKe TUCIUIUIMHBI, aHATN3a HAYYHBIX KOHIICTIIUNA U COBPEMEHHBIX MOX00B
K PEIICHUIO paccMaTpUBAaEeMbIX MpoOjeM. 3aJaHue K KakIOMY 3aHITHIO B paMKax
00s13aTeIbHON CaMOCTOSITENIBHOM paboThl MpemoiaraeT 6ojee yriayOIeHHOe U3ydeHue
OTJIENBHBIX BOIMPOCOB TEMBI, MOATOTOBKY K DEIIECHUIO MPAKTUYECKUX CHUTyalldil Ha
ayJUTOPHBIX 3aHATUAX. K camocTosTenpHON paboTe CTyIEHTOB OTHOCUTCS TaKke padoTa
B OMONMOTEKE, ANEKTPOHHBIX IOUCKOBBIX CHCTEMax W T.OI. O cOOpy MaTepuasos,
HEOOXOMUMBIX JIJIsl BHITMIOJTHEHUS KOHKPETHBIX 3aJaHUN MpernofaBaTelis Mo U3y4aeMbIM
TEMaM.

IMoaroToBKa K 3aHATHAIM U PadoTa ¢ MaTEePHAJIOM

[TpoayKTUBHOCTh YCBOEHHSA Y4e€OHOTrO MaTepuansa BO MHOIOM ONpEIeNseTcs
MHTCHCUBHOCTBIO M KauecTBOM paboThl cryAeHTa. llpakruueckue 3aHATHUS U
camocTosiTeNlbHAss paboTa MpeanonaraioT (GopMUpoBaHUE KYJIBTYPhl YMCTBEHHOTO
Tpyda, CaMOCTOATEIbHOCTM M HHMUIMATUBBI B TMOUCKE W NPUOOPETEHUH 3HAHUIL,
3aKperyieHHe 3HAHWM W HABBIKOB, TOJYYEHHBIX HA BCEX BUAAX YYECOHBIX 3aHSTHIA
MOJITOTOBKY K MPEICTOSAIINM 3aHSATUSIM, SK3aMEHaM.

OcHOBY paOOTHI CTyJIEHTA COCTaBIISICT paboTa C yaeOHOM U HAYYHOU JTUTEPATYPOH.
N3 ompita paboTel € HAyYHBIMH  HUCTOYHUKAMHU  CIEAYyeT  ONpEeeICHHAs
MOCJIEIOBATEILHOCTh JICUCTBUI, KOTOPOH IerecooOpa3sHo mpuaepkuBaThes. CHadanma
MPOYUTATH BECh TEKCT B ObICTpOM Temie. L{enb Takoro 4reHus - B TOM, 4YTOOBI CO31aTh

oOiiee mpenacraBieHue 00 M3ydaeMOM (HE 3allOMHHAaTh, a MOHATH OOIIUNA CMBICI
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MPOYUTAHHOTO). 3aTeM MPOUYUTATh BTOPUYHO, O0Jiee MEIJIEHHO, YTOOBI B XOJI€ UTCHUS
MOHSTH U 3aIIOMHUTH CMBICI KaXKJ0M (hpa3bl, KAKIOTO MOJI0KEHUS U BOIPOCA B LIETIOM.

UteHne NpUHOCHUT MOJIb3y U CTAHOBUTCS MPOJTYKTUBHBIM, KOTJ]a COMPOBOXKIAETCS
3aMUCSIMU. DTO MOXET OBITh COCTABJICHHE IJIJaHA MPOYUTAHHOIO TEKCTA, TE3UCHI WUIIU
BBINTMCKU, KOHCIIEKTUPOBAHUE U JP.

Beibop BuJa 3amucu 3aBUCUT OT XapaKTepa HM3y4yaeMOro MaTepualia U Iesei
pabOThI C HUM.

Ecnu copepkaHnue Marepuaia HECIOXKHOE, JErKO YCBaMBaeMO€, MOXHO
OrPaHUYMTHCS] COCTABIICHUEM ILJIaHA.

Ecau marepuan colepUT HOBYHO U TPYJHO YCBaWBaeMylo HWH(opMaiuio,
1e1eco00pa3HO €ro 3aKOHCHEKTUPOBATh. Pe3yiabTaThl KOHCIIEKTUPOBAHUSA MOTYT OBITH
MIPE/ICTABICHBI B PA3JIMYHBIX (POpMaX.

IInan— 31O CXeMa MPOYUTAHHOTO MaTepuaa, KpaTkuil (Miu noApoOHbIil) mepedeHb
BOIPOCOB, OTPAXKAIOLIUX CTPYKTYpy M MOCIEAOBaTEIbHOCTh Marepuana. [lonpobGHo
COCTABJICHHBIH IJIaH BIOJIHE 3AMEHSET KOHCIIEKT.

Koncnekm— 3TO CHCTEMaTU3WPOBAaHHOE, JIOTHYHOE M3JIOKEHHE MaTepuaia
MCTOYHMKA. PaznmuyaroTcs 4yeThlpe TUIa KOHCIIEKTOB.

IInan-koncnekm— 5TO PA3BEPHYTHIA JCTAJM3UPOBAHHBIN IUIAH, B KOTOPOM
JOCTaTOYHO TMOAPOOHBIE 3alUCH NPUBOAATCS IO TEM IYyHKTaM IUIaHa, KOTOpBIE
HYKJIalOTCS B TIOSICHEHUU.

TexcmyanvHwlli KOHCHEeKm— 3TO BOCIIPOU3BEIeHUE Han0oiee BaKHBIX MOJI0KEHUN
1 (haKTOB UCTOYHUKA.

C80000HblI KOHCNEKmM— 3TO YETKO U KPaTKO chopMyIMpoBaHHBIE (M3JI0KEHHbIE)
OCHOBHBIE MOJIOKEHUSI B pe3yJIbTaTe ITy00KOT0 OCMBICIIMBaHUS MaTepuaia. B Hem moryt
MPUCYTCTBOBAaTh BBIMUCKM, LIMTAThl, TE3MUCHl; YacTh Marepuaga MOXET ObITh
IIPEICTABIICHA [IJITAHOM.

Temamuueckuii KoHCneKm— COCTABJISIETCS HA OCHOBE U3YYEHHMS Psiia UCTOUHHUKOB

U faeT 0oJjiee UM MEHEe UCUEPIBIBAIOIINNA OTBET MO0 KAaKOK-TO cxeMe (BOmpocy).
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B mporecce m3ydeHuss marepuaia UCTOYHUKA, COCTABICHUS KOHCIIEKTa HYKHO
00s13aTENHPHO TPUMEHSTh PA3IMYHBIC BBIICICHUS, TOJ3ar0JIOBKH, CO3/aBas OJIOYHYIO
CTPYKTYPY KOHCHEKTa. DTO JIeJaeT KOHCIEKT JIETKO BOCIIPUHUMAEMBIM, YIOOHBIM JIJIs
paboTHI.

Iloocomoska  ungopmayuonno2o  coobwenHus  —BHUA ~ BHeEAyJAUTOPHOMU
CaMOCTOSTENbHON pabOThI MO MOJArOTOBKE HEOOJIBIIIOTO MO 00BEMY YCTHOTO COOOIICHHUS
JUIs O3BYUMBAHUS Ha CeMHHape, nmpaktuueckoMm 3aHsTuu. CooOinaemas uHbOpMaus
HOCHUT XapaKTep YTOYHEHUs WK 0000IIeHHs, HECET HOBU3HY, OTPAXKaeT COBPEMEHHBIM
B3TJISA]] TIO OTIPEACIEHHBIM TIPoOIeMam.

CoobmieHue oTiauyaeTcs OT JOKIagoB W pedeparoB HE TOJIBKO 00BEMOM
uHpopmaIuu, HO M e€ XapakTepoM — COOOIECHHUS MOMOJHSIOT W3y4aeMbI BOMPOC
(aKTUYeCKUMH WJIM  CTAaTUCTHYCCKUMU MaTtepuanamu. OdopmisieTcs 3agaHue
MMCbMEHHO, OHO MOXET BKIIOYATh AJIEMEHThl HArJIsSJHOCTH  (WILTIOCTpAIUH,
JIEMOHCTPAIIHIO).

Cocmasnenue obobwarowel madiuysbl no meme —BUJl CaMOCTOSTEILHON pabOThI
CTyJIGHTa TI0 CHUCTeMaTu3aluu O0BEMHON uHOpMAIMK, KOTOpass CBOIUTCS
(o0oOmaercs) B paMku TaOmuibl. POPMUPOBAHUE CTPYKTYpPhl TaOJULBI OTpa)XaeT
CKJIOHHOCTh CTYJIeHTa K CHCTEMaTH3allii MaTepuaja ¥ pa3BHBAET €ro YMEHHs IO
CTPYKTYPUPOBAHUIO HHPOPMAIIHH.

Cocmaenenue  cpagonocuueckoti  cmpykmypvl — —TIpONAYKTUBHBIA  BUJ
CaMOCTOSTENIbHON paboThl CTyJEHTa IO CHUCTeMaTH3alud WHPOPMAIMK B pPaMKax
JIOTUYECKON CXEMBI C HATJISAHBIM rpadudeckuM e€ n3o0pakeHueM. [ padoorudeckas
CTPYKTypa Kak cIoco0 cucreMaTu3auid HHPOPMAIMK SPKO U HATJISIHO MPEACTaBISCT
e€ comepxxanue. PaboTa mo co37aHUIO @K€ CaMbIX MPOCTHIX JIOTHYECKUX CTPYKTYP
CIIOCOOCTBYET PAa3BUTHIO Yy CTYJACHTOB INMPUEMOB CHCTEMHOIO aHAajW3a, BBIJICICHHSI
O0IIUX AIEMEHTOB U (PUKCUPOBAHUS JIOMOJHUTEIHHBIX, YMEHUS a0CTParupoBaThCs OT
HUX B HY>)KHOU cUTyaruu. B oTimuue ot 1pyrux cnoco6oB rpaduueckoro 0ToOpakeHMs

nHpopmaruu (Tabyuil, pUCYHKOB, cxeM) rpadosioruyeckasl CTpyKTypa JejaeT ynop Ha
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JIOTHYECKYIO CBSI3b 3JIEMEHTOB MEXIYy COOOH, rpaduka BBICTyHaeT B POJH CPEICTBA
BbIpAXEHUS (HATJISTHOCTH).

IHoaroroBka K CeMUHAPCKUM U NPAKTHYECKUM 3AHATHAM

[Ipy mOATrOTOBKE K CEMHUHApaM MU MPAKTUYECKUM 3aHSATHSM CIEIYyeT H3YYUTh
OCHOBHYIO JINTEPATYPY, O3HAKOMHUTBHCA C JOIMOJHUTEIBHOM JUTEPAaTypOu, a TakKkKe
HOBBIMH IyOJIUKAIUSIMUA B TIEPUOJUYECKUX H3JAHUSX: JKypHaJlax, razerax u T.J. ITO
ITO3BOJINT:

— 0000IUTh ¥ CHCTEMaTHU3WPOBATh PaHEE W3YUYEHHBIM Marepual, BHECS B HETO
COOTBETCTBYIOLIME 3aIIMCH U3 JINTEPATYPhL, PEKOMEHIOBAHHOM IIPEIOJAaBATEIEM U
MPEeTYCMOTPEHHON y4eOHOM MpOrpaMMON;

— TMOJArOTOBUTH TE3UCHI BHICTYIUICHUH 10 BONPOCAM, BBIHOCUMBIM Ha CEMHUHAP.

Hauunnas noaroroBky Kk ceMuHapy, CI€yeT:

— YEeTKO ONPEAEIUTh CMBICI 3aJIaHUM, KOTOPBIE MPEICTOUT BHIIIOJIHUTD;

— COCTaBUTH IUJIaH, TO3BOJISIIONIUN YCTAHOBUTD KIIFOUEBBIE MOMEHTHI MMOATOTOBKU U
UX MOCJEA0BATEIBHOCTh. JIJaHHOE NEUCTBUE MO3BOJUT CTYACHTY ITOBBICUTH CBOKO
JTVCIUITIMHUPOBAHHOCTh U OPTAaHU30BAHHOCTb.

HaunHate MOATOTOBKY CHEAYET C W3YyYEHHUS PEKOMEHJIOBAHHOM JIUTEPATYPHI.
Heo6xoaumo MOMHUTBH, YTO JEKIIMOHHBIM MaTepual HOCUT OO30pPHBIM XapakTep U
COJZIEPKUT HanboJiee 3HaYMMbIE BOITPOCHI 110 paccMaTtpuBaeMoi Teme. OctanbHble, Oosee
JeTaNbHbIe, HO HE MEHEe 3Ha4YMMbIe BOIPOCHI JOJDKHBI OBITH Pa300paHbl CTYJIEHTOM
CaMOCTOATENbHO. B 3TOi cBsi3u paboTa ¢ peKOMEHI0BAHHOW JTUTEPATYPOr 00s13aTeIbHA.
B xone paboTel cieayer o6paTuTh 0co000€ BHUMaHUE Ha 0OBSICHEHHE SIBJICHUN U (PaKTOB
MPAKTUYECKON JEHUCTBUTEIBHOCTU C TOYKH 3PEHUS AHAIM3UPYEMBIX TEOPETUUYECKUX
ITOJIOKEHM, a TAK’KE COOTHECTH UX C COAEP>KaHUEM OCHOBHBIX BBIBOJIOB. B X0/1€ TaHHOM
paboThl CTYIEHT AOJKEH CTPEMHUTHCS TOHSATh M 3allOMHUTH OCHOBHBIC TOJIOKEHUS
paccMaTprBaeMOT0 Marepuaia, MOSCHSIONME €ro MPUMEPhI, a TaKXKe pa3oopaTbcs B
WJUTFOCTPATUBHOM MaTepHase.

3akaH4YMBaTh IMOATOTOBKY K CEMHUHApPy CJIEAYEeT COCTABJICHUEM KOHCIIEKTa,

IMMO3BOJAIOINUM COCTABUTh KOHICHTPUPOBAHHOC (C)KaTOC) npcACTaBJICHUC 00 HN3y4YCHHOM
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Bonpoce. KOHCTIEKT MOKHO MPEACTaBUTh, KaK B TEKCTOBOM (hopmare, Tak U B BUIE CXEMBI
WJIY aJTOPUTMA.

IToaroroBka K AMCKYCCUU

[ToaroroBka K IMCKYCCHH CTPOUTHCS IO TOMY K€ IPUHIIUITY, YTO U ITOATOTOBKA K
ceMuHapy. BHavasie CTyieHTy peKOMEHAYETCS U3YYUTh COOTBETCTBYIOILYIO JINTEPATYPY,
U J1aJiee, COCTABUTH IUIAH-KOHCIIEKT CBOETO BBICTYILJICHUS.

[Ipu pabote c¢ nuTEpaTypoil pPEKOMEHIyeTCs [ejaTh BBIMUCKH Haubosee
MHTEPECHBIX U MOKA3aTEIbHBIX ITOJIOKEHUN C TOYHBIM YKa3aHMEM BBIXOAHBIX JAHHBIX:
aBTOPOB KHHUT U CTaTe|, ToJja U MECTa U3/1aHUsl, CTPAHHULI, HA3BAHUI CAaUTOB U JIp. (HaHHAas
nHopmarusi Oyner HeobxoauMma st 0(hOpMIIEHUS CCHUIOK M OuOianorpaduueckoro
CITUCKA).

CTygeHT  MOXET  JONOJIHWTh  CHMCOK  KCHIOJIB30BAHHOW  JIMTEPATyphl
COBPEMEHHBIMM HCTOYHUKAMH, HE IPEIACTABICHHBIMU B CIIMCKE PEKOMEHIOBAHHOU
JUTEPATyphl, U B AAJIbHEHIIIEM UCIOJIb30BaTh COOCTBEHHbIE IMOATOTOBICHHbIEC YUEOHbIE
MaTtepuaibl IPU HAMMCAHUK KYPCOBBIX U JUIUIOMHBIX padoT.

Taxxe He0OX0IUMO MPOAYMaTh MPUMEPHI C LIETBI0 apIYMEHTAIMN TECHOM CBSA3H
M3JIaraéMoro B JUCKYCCHHM TEOPETHYECKOTO MaTepuana C peajJbHOM KU3HBIO U
o0ecnieyeHrs 3aMHTEPECOBAHHOCTH AYAUTOPUM CTYAEHTOB, JJISi KOTOPBIX TOTOBUTCS
cooO11eHue.

CreyeT yuyuThIBaTh, YTO OPUEHTHPOBOYHAS ITPOIOIKUTEIBHOCTD BBICTYIUIEHUS B
JUCKYCCHUU JIOJKHA COCTABJIATh 3-5 MUHYT, TIO3TOMY M3 HAMIEHHOIO 110 TEME MaTepraia
CIEAYET CHENATh «KECTKYI0 BBDKUMKY», TPOUJUIFOCTPUPOBAB €€ PUMEPAMH.

IHoaroroBka K pemieHHI0 KeicoB

OnHolt U3  OCOOEGHHOCTEM  OOy4YeHHMsI MarucTpoB  SIBJSIETCSI  aKTHBHOE
HCIIOJIb30BAHUE METOAA BBINIOJHEHUs KEWCOBBIX 3anaHuil. IloaroroBka K Keucy
OCYILECTBIISICTCS B MPOIIECCEe M3YUYECHUS y4eOHOro MOCOOUS U JIEKIIMOHHOIO MaTepuaa
[0 JTUCLMIUIMHE W OTBETOB HA TECTOBBIE 3aJaHUsA, IPEHJIaraeMble CTyAEHTaM I0CIIe
Kaxaou teMbl. [Ipu 5TOM nepexon K U3y4eHHUIO CIIEAYIOLEH TEMbI BO3MOXEH TOJIBKO

TMOCJIE MPABUIIBHOTO BBITIOJHEHUS KEUCOBBIX 3a/IaHUM T10 MPEIBIAYIIEH TEME.
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MeToauveckue peKOMEHIANUU IO BbINOJIHCHUI) JOMAIIHEr0 TBOPYECKOIO
3aJaHUsl.

[{esb BBITOTHEHUS JOMAIIIHETO TBOPYECKOTO 3aJaHUsI 3aKIIFOUAETCS B 3aKPEILICHNH,
yrayOJeHUU W CUCTEMAaTH3allii TEOPETUYECKUX 3HAHUM M MPAKTUYECKUX HABBIKOB,
MOJIYYCHHBIX CTYJCHTAMU B XOJ€ M3YYCHHs JUCHUUIUIMHBI «YTpaBiieHue Ou3Hec-
IIPOLIECCAMM.

JlomaniHee TBOPYECKOE 3aIlaHUE JOJDKHO COAEPKaTh: UYETKOE HU3JIOKEHUE CYTH
MOCTaBJICHHOW MPOOJIEMBI, BKIIOYATh CAMOCTOATENBHO IPOBEICHHBIM aHalu3 3TOU
npoOJEMBl C HCIOJB30BAHUEM KOHLEMIMA M aHaJTUTUYECKOTO HWHCTPYMEHTapus,
paccMaTpMBaeMOro B paMKaxX JUCHUIUIMHBI, BBIBOJBI, 000OIIAOIIKE aBTOPCKYIO
MTO3UITUIO 110 TTOCTABJICHHOW MpooJieme.

OCHOBHBIE 3JIEMEHTHI IOMAITHEN TBOPUYECKON pabOTHI:

- TutynbHbIM TUCT;

- OrnaBjeHue;

- Beenenue;

- OCHOBHas 4acCTh;

- 3aKJII0YCHUE;

- CIIUCOK UCTNOJIb30BAHHOM JINTEPATYPHI;

- [Ipunosxenus (mpu HEOOXOUMOCTH).

Bo BBemenuu (OpUEHTUPOBOYHO 1 CTpaHHIA) JTOJDKHBI OBITh OTPaKCHBI
CJIEAYIOIIME OCHOBHBIE MOMEHTBI: aKTyaJIbHOCTh BhIOpanHoU Tembl JIT3; ens u 3amaun
JT3; KpaTkoe ONMCAaHHWE HCHOJIB3YEMOTO HWHCTPYMEHTApHUs, 3TAllOB U CTPYKTYpPbI
paboThI; KpaTKas XapaKTEPUCTHKA WCIOJIb30BAHHBIX TIPH TOJTOTOBKE pabOThHI
HMCTOYHUKOB MH(OPMALIMK; KpaTKasi XapaKTepUCTUKA MTOTYUYCHHBIX PE3yIbTaTOB U OTBET
Ha c(hOpPMYTUPOBAHHBIN NCCIEAOBATEILCKII BOTIPOC.

OcHoBHas dacth [ T3 noimkHa cocTosTh U3 ABYX pa3aenos. Ilepssiit paznen T3
JOJIKEH BKJIIOYATh PACCMOTPEHHUE M BCECTOPOHHUU aHAW3 BbIOpaHHOW Tembl. [lpu

HallMCaHWKW JaHHOI'O pa3/ciia H€06XOI[I/IMO IMPOBCCTU HU3YUYCHHUC pOCCHﬁCKHX u
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3apyOCKHBIX HaydHbIX myOnukamuii mo Teme JIT3, Ha OCHOBE MPOBEIECHHOTO
uccienoBanusi chopMUpOBaTh COOCTBEHHOE MHEHHE MO paccMaTpuBaeMon mpolieme.
Bropas uacte JIT3 npeamnonaraer npoBefeHHUE KOMIUIEKCHOTO aHajiu3a BbIOPAHHOTO
oObekTa wuccrnenaoBaHua. OOBEKTOM UCCIEOBaHUS MOXET OBITh BbIOpaHa Jro0as
COLIMAJIbHO-DKOHOMHMYECKasi cucTeMa, (YyHKIHOHUpYIOIIas B cdepe CIOpPTUBHOM
UHAYCTPUHU.

B 3axmodeHnn HEOOXOAMMO YETKO C(HOPMYIHpPOBATh OCHOBHBIE BBIBOABI, K
KOTOPBIM TpUILET aBTOp B pe3yjbTaTe MPOBEICHHON paboThl M pa3paboTarhb
MEpONPUATHSI, KOTOPBIE IO3BOJIAT YKPENHUTh IOJOKEHUE H3ydYaeMOW KOMIIAHWU Ha
PBIHKE.

B nporecce BeinonHeHns 3aaHusi IPEACTOUT BBITOJHUTH CIEIYIOIINE BUABI paboT:

1. CocTaButh n1aH 3aAaHusl.

2. OrobpaTh HUCTOYHHMKH, cOOpaTb M MPOAHATU3UPOBATH HHOOPMALUIO IO

npobeme.

3. CucremaTu3upoBaTh M MPOAHATU3UPOBATh COOpPaHHYI HH(POPMALHIO TIO

npobieme.

4. TIlpeactaBUTh NPOBEACHHBIM aHAIUW3 C COOCTBEHHBIMU BBIBOJAAMHU U

IIPEIIOKECHHSIMU.

[Tpu ouieHke pabOThl yUUTHIBACTCS IPABUIILHOCTh OTBETOB Ha 33JJaHUs], OTCYTCTBHE

COZlepKaTeNbHBIX M TEPMUHOJOTUYECKUX OILIMOOK, COOTBETCTBUE HOPMATHUBHBIM

IIPpaBOBBIM aKTaM.
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11. IlepeyeHb  HMH(POPMALMOHHBLIX  TEXHOJOIHMH, HCIOJb3yeMbIX MPH
OCYLIeCTBJICHHH 00pa30BaTeIbHOI0 MpoLecca Mo AUCHUILIHHE, BKJIKYAasi lepeYeHb
HEe00X0AMMOro NMPOrpaMMHOroO odecrnedeHHss M HH(POPMANMOHHBIX CHPABOYHBIX
CUCTEeM

11. 1. KoMIUIeKT JIMIEH3MOHHOI0 MPOIPAMMHOI0 O0ecneyeHms :
1. Windows, Microsoft Office.

2. AatuBupyc Kaspersky

3. ASTRA Linux

11.2. CoBpemeHnHbIe IPodecCuoHAIbHbIE 0a3bl JAHHBIX U HHPOPMAIIMOHHbIE
CIPABOYHbIE CHCTEMbI

1. MadopmanimoHHO-IpaBoBas cuctema «I"apant»

2. Uudopmannonno-npasoBas cuctema «Koncynsrant [Lmrocy

3. DaexrponHas sHnuKIoNeans: http://ru.wikipedia.org/wiki/WiKi

4. Cucrema KOMIUICKCHOrO  packpbitusi  uHbopmamuu «CKPUH» -
http://www.skrin.ru/

11.3. CepruuuupoBaHHble NPOrPAMMHBIC M ANINIAPATHBIE CPEACTBA 3ALUTHI
uHopmanuu
- HE UCIIONIb3YOTCS

12. Omnwucanue  MaTepUAIbLHO-TEXHHMYECKOW  0a3bl, HeOOXOAUMOHM  JJId
OCYLECTBJICHHS 00Pa30BaTEJIbHOI0 NPOLECCA M0 JMCHHUIINHE

Jlist ocymiecTBiaeHUsT 00pa30BaTEIbHOTO MPOIEcca B paMKaXxX JTUCHUILIIMHBI HEOOXO0IUMO
HaJM4ME CIIEHHAIBHBIX IOMENIEHUM.

CreunanibHbIE TOMEIICHUS IPEICTABIIAIOT CO00I yueOHbIe Ay JMTOPUHU JIJIs1 TPOBEICHHUS
JIEKLIUH, CECMUHAPCKUX U IIPAKTUYECKUX 3aHATUM,

VIIPABJIEHUE BU3HEC-TIPOLIECCAMM rpynnoBblX ¢ WHAWBUIYAIbHBIX
KOHCYJIbTAllMi, TEKYLIEro KOHTPOJII M TNPOMEXKYTOYHOM aTTeCTalluk, a TaKkKe
MOMEILEHUS JUIsI CaMOCTOSITENIbHOM paboThl W TOMEIICHUs JJs XpaHEHUs u
npoUIAKTUIECKOT0 00CTYKUBaHUS yueOHOro 000pyA0BaHUS.

CneuuaiibHble TOMEUIEHUSI JIOJDKHBI OBITh YKOMIUIEKTOBAHbI CIIEHUATU3UPOBAHHON
MeOeNIbl0 U TEXHUYECKUMH CPEICTBAaMU OOYYEHHS, CIYXAIIUMU JJIsl MPe/ICTaBICHUS

yaeOHOM nHbopMaIy 00JIBIION ayUTOPHH.
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HpOBCI{CHI/Ie JIGKI_II/Iﬁ N CCMHUHAPOB B paMKax JUCHUIINIMHBI OCYHICCTBIIICTCA B
IIOMCIHICHUAX

- OCHAIICHHBIX JCMOHCTPAINOHHBIM O60py,Z[OBaHI/I€M;

- OCHAaIlICHHbIX KOMHBIOTGpHOfI TEXHUKOM C BO3MOKHOCTBIO INOAKIIIOUCHHUA K CCTU

«HTEpHETY;

- o0ecneynBarouX JOCTYI B 3JIEKTPOHHYIO HH(DOPMAIMOHHO-00pa30BaTEIbHYIO CPEy

YHUBEPCUTETA.
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