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1. HaumeHoBaHue AUCHUIIIINHBI

«I'ubkoe yrpaBieHUuE TPOCKTaAMI)

2. IlepeyeHb ILUIAHMPYEMBIX Ppe3yJbTATOB OCBOeHHSI 00pPa30BaTeNbHOI

NPOrpaMmbl

(mepeyeHb

KOMIIETEHIH) ¢

YKazaHue€eM HHIAUKATOPOB HX

AOCTHKECHUA N IVIAHUPYEMBIX PE3yJabTaTOB oﬁyqumI o IMCIOMIIJIMHE

Jlnst  cTyneHToB, OOydYaroImMXcs IO HampaBiieHuro mnoarotoBku 38.03.02 -

Meunemxment, OIl «YnpaBnenue 6uzHecom», mpoduib « MeHEHKMEHT U YIIPaBIICHHUE

OM3HECOM»

Kon HaumenoBanne | MHAMKATOPBI JOCTUKCHHUS PesynbTatel 00yueHus (BrajacHus,
KOMIIe- KOMIICTCHITHH KOMITETCHIINH YMEHUS U 3HaHUS), COOTHECEHHBIE C
TEHIIUU KOMIETSHIMSIMH/HHIUKATOPaMU

JIOCTHKCHHSI KOMITCTCHITUT
IIKII-2 | Crioco0OHOCTE 1. IIpoBoauTt 3HATL:
OpPraHHM30BBIBATh | HCCIIEOBAHUE OCHOBHBIE CTaHJAPTHI YIIPABICHUS
OTICPAIIMOHHYIO OTICPAIIMOHHOMN MIPOCKTaMHU.
JeSATEIbHOCTh NeSATEIbHOCTH Ymetsb:
KOMITIaHUH C | opraHv3anuu u [IpoBoaUTH KCCIEAOBAHUS
WCIIOb30BAaHUEM | COBEPIIEHCTBYET €€ Ha OMEpPalMOHHOM ESITeIbHOCTU
MPOIIECCHOTO M | OCHOBE MPOIIECCHOTO 1 OpraHU3aIMK U COBEPIIICHCTBOBATH €€
MIPOEKTHOTO MIPOEKTHOTO MOIXO0/I0OB. Ha OCHOBE MPOEKTHOTO MOAXO0B.
OJIXOJI0OB 3HaTh:
Teopernyeckre OCHOBBI POEKTHOTO
2. YrpaBnseT NpoeKTaMyd | MEHEKMEHTA, B TOM YHCJIe THOKHE
Ha OCHOBE KJIACCUYECKUX | METOJIOJOTHUHU.
M THOKHX METOIOJIOTHIA. YmerTh:
Hcnonbs3oBaTh METOABI MTPOLIECCHOTO
yIpaBlIeHUs IPOEKTaMU 1 0O00CHOBaHO
MPUMEHSITh THOKYIO METO/IOJIOTHIO
OTJIeTIbHBIC THOKHE METOIBI B
yIpaBICHUH MPOCKTAMH.
IKII-4 | Coco6HOCTD 1. Pa3zpabarbpiBaer 3HaTh:
y4acTBOBaTh B | KOHIIEMIUIO MPOEKTA, Teopernyeckre OCHOBBI POEKTHOTO
pa3zpaboTke HepapXUUueCcKyIo MEHEKMEHTA, B TOM YHCJie THOKHE
nporpamm CTPYKTYpy pabor, METOA0JOTUU
pa3BUTHS KaJIeHAapHO-PECYPCHBIN Ymern:
KOMIIaHUH, IUTaH U KOHTPOJIh 32 Pa3pabaTpiBaTh KOHIICTIIIHIO POCKTA,
pazpaboTke XOJIOM MPOTPaMM HEepapXUUECKYIO CTPYKTYpy pador,
000CHOBaHUH pa3BUTHUSL OpraHU3AINH. KaJIeHIapHO-PECYPCHBIH TUIaH U
MIPOEKTOB u OCYIIECTBIISATH MEPOIPUATHUS TTO
yIpaBIEHIECKUX KOHTPOJIIO 32 XOJIOM MPOTpaMm
pelIeHuH, pa3BUTHS OpraHU3aLUH.
CBSI3aHHBIX c 3HaTh:
pa3BUTHEM 2. [TpumensieT CoBpeMEHHbIE MOJIETI PA3BUTHUSI U




ousHeca

COBPEMEHHBIE MOJIEIIH
pa3BUTHS U YIIPABICHUS
OpraHu3aluei.

YIIPaBJICHUS OpraHU3alueH.

YMmern:

PazpabaTsIiBaTh NPOEKTHI (IPOTPAMMBI)
U IPUHUMATh YIIPaBIEHUYECKHE
pELIeHNs CBA3aHHbIE C Pa3BUTHEM
Ou3Heca.

JIiss  cTyneHTOB, OOydYaloImMXCcs IO HampaBieHHi0 moarotoBku 38.03.02 -

Meunemxment, OIl «YnpaBnenue OusHecoM», NpoPmiib «YpaBieHUE ITPOTYKTOM

Kon HaunmenoBanune | WUnaukatopsl noctuxkeHust | PesynbraTsl 0OydeHus (BiageHusi, yMEHUs U
KoMIe- KOMIIETCHIINH KOMIIETCHIINH 3HAHU), COOTHECEHHBIE C
TEHLIUH KOMITETEHIIHSIMUA/ MH/IUKATOPaAMHU
JOCTHKEHHSI KOMIIETEHIIUU
IIKII-2 | CnocoOHOCTB 1. IlpoBoaut 3HaTh:
CONPOBOXAATh H | UCCIIEIOBAHNUSA 110 aHAIM3y | MeToasl aHanu3a MpoayKTa U BO3MOKHOCTH
YIIPABIIATh IIPOJYKTa ¥ BO3MOYKHOCTH | BbIXOZA HA HOBBIE PBIHKHU.
IIPOTyKTOBBIMU BBIXO/Ia HA HOBBIE PBIHKU. | YMeTh:
UCCJICOBAHUAMU Amnanu3upoBaTh TpeOOBaHUS K IPOAYKTY U
51 BO3MOYKHOCTH €T0 BBIBOJIA HA HOBBIE PBIHKH.
UCCJICOBAHUAMU 3HaTh:
HOBBIX PBIHKOB 2. Anaiimsupyer Teopernyeckre OCHOBBI UCIIOJIb30BaHUSA
pe3yabTaThl MOKHUX METOJOJIOTHHA IPU IMPOyKTOBBIX
TEXHOJIOTMYECKUX VICCJIEIOBAHMSX HOBBIX PBIHKOB.
HCCIICI0BAHUM CEpUU Ymers:
IIPOTYKTOB. AHaIM3UpOBATh PE3yJIbTATHI
TEXHOJIOTMYECKUX UCCIICOBAaHUN CEPUU
npoayKToB. I[IpuMeHaTs rudkyro
METO/I0JIOTHIO U OT/IEbHbIE THOKHE METO/IbI
IIPY MPOBEJICHNHN UCCIEA0BAHUI HOBBIX
IIPOJIYKTOB.
IIKII-4 | Conocobnocts  1.| 1. JleMoHCTpUpYET 3HaThb:

IUIAHUPOBAHHS H
OpraHu3aIiH
BBIBOJIA TPOJYKTa
u €ero
OOHOBIIEHMH Ha
PBIHOK, aHajm3a
NpOoJIax MPOTYKTa
u YIIpaBJICHUSA
[IOKa3aTeIsIMU
YCIIEITHOCTH
NPOIyKTa

HaBBIKU BbIBOJIa HOBOT'O
MPOJYKTA U €ro
OOHOBJICHUH Ha PBIHOK.

2. AHaiM3upyeT npoaxu
IIPOJIYKTa, METPUKHU
MIPUBJICYECHUS
[IOJIb30BaTEIEH U
WCITOJIb30BaHUS MPOITYKTA.

Mertoapbl aHanu3a NPOAYKTa U BO3MOKHOCTH
BbIXOJAa HA HOBBIC pI)IHKI/I,

YMmeThb:

CtpouTth OM3HEC-MO/IENIA BHIBOJIa HOBOTO
MPOJIyKTa HA PHIHOK.

3uartn:

TeopeTnyeckre OCHOBBI METOJIOB IPOJAKHI
MPOJIYKTa, & TAK’KE€ OCHOBBI Pa3pabOTKH
METPUK MPUBJICYECHHS NOJIb30BaTENICH U
HNCIIOJIB30BAHUS nponyKTa.

YMmeThb:

AHanMM3UpOBaTh MPOJIAKHU MTPOTYKTA,
METPHUKHU MIPUBJICYEHUS NOJIb30BaTENEH U
HNCIIOJIB30BAHUS nponyKTa.




3. MecTo TUCHUIUINHBI B CTPYKTYpPe 00pa30oBaTeibHOI MPOrpaMMbl

Jucrummaa «['mbkoe ympaBiieHHe MPOSKTAaMW» OTHOCUTCSA K IHUKITY Tpoduis
(27IEKTUBHBINA) O BBIOOPY K MOAYJ0 "YmpaBieHuWe MPOeKTaMu'" JJisi HalpaBJICHUS
noarotoBku 38.03.02 - Menemxment, OIl «YmpaBinenue OuzHecom», MPOGUIIH:

«YmpaBieHue mporyKTom», « MeHeDKMEHT U yIpaBieHHue OU3HECOM).

4. O0beM TUCHUIUINHBI (MOAYJIs1) B 3aUE€THBIX eIMHUIIAX U B AaKaAeMHUYeCKUX
yacax ¢ BblleJleHHeM o0beMa ayAuTOPHOl  (JIeKUMH, CeMHHApPbI) W
CaMOCTOAATE/IbHON Pad0ThHI 00y4aroLIUXCH

Jns cTyneHToB, OOydaroluMxcs IO HampaBieHuto noarotoBku 38.03.02 -
Menemxment, OIl «YmpaBnenue 6uzHecom», nmpouin: «YpaBlieHHE MPOTYKTOM,

«MeHeIKMEHT U ynpaBlieHHe OM3HECOM» MO0 OYHOU (hopme 00yUdeHHs.

Bun yueOnoit paboThl o Bcero 6 cemecTp
JTUCITUILINHE (B 3.€. M Hacax) (B yacax)
Obwas mpyooemkocms OUCYUNTUHDL 33.e/108 108
Konmaxmmnas paboma - 50 50
Ayoumopnvie 3auamusi, 8 m.u.
Jlexkmnn 16 16
CemuHapsbl U MPAKTHUYECKUE 3aAHITHUS 34 34
CamocmosmenvHas paboma, 8 m.u. 58 58
Bua Tekyuiero KOHTpoJis [TpoekTHas paboTa
Buo npomescymounoii ammecmayuu 3auer

Jlnst  ctyaeHTOB, OOydYaromuxcsi Mo HampaBieHuio moaroroBku 38.03.02 -
Menemxment, OIl «YnpaBnenue 6uzHecom», nmpoduib « MEeHEHKMEHT U YIIPaBICHUE

OM3HECOM) 110 OYHO-3a04HOM (hopme 0OyUdEHHUs.

Bun yaeGHoit paboThl 10 Bcero 7 cemecTp
JVCLIATIIIVHE (B 3.€. ¥ yacax) (B yacax)

Obwas mpyooemxocms OUCYUNIUHBL 33.e/108 108

Konmaxmmnas paboma - 34 34

Ayoumopnvie 3aHsmusl, 8 m.u.
Jlexnun 16 16

CemuHaphbl U IPAKTHYECKUE 3aAHITUS 18 18
CamocmosmenvHhas paboma, 8 m.u. 74 74

But Teky1ero KOHTpoJis [TpoekTHas paborta
Buo npomesxcymounou ammecmayuu 3auer




5. Copep:kaHue IMCUMILIMHBI, CTPYKTYPHMPOBAaHHOEe MO TeMaM (pa3jaesiam)
AUCHMIUVIMHBI € yKa3aHHeM HMX 00beMOB (B aKaJeMH4YeCKHX 4acax) M BH/IOB
Y4eOHBIX 3aHATHI

5.1. CoaeprkaHue TUCHMIIJIMHBI

Tema 1. Knaccuueckuii moaxoa K ynpasBJIeHHIO IPOEKTAMM

«unmmanus  npoekta». (OCHOBHBIE COCTAaBJISIIOIIME TPYIIIBI  ITPOLECCOB
uHumanuu. CrocoObl onucaHusl MPoayKTa mpoekTa. Pazpaborka kputepueB BbIOOpa
npoekta. OCHOBHBbIE METOJbI BbIOOpa mpoekta. CrocoObl cOopa HHPOpMALUU O
npoekte. Buapl QopmManbHBIX pe3yJapTaTOB MpoLecca HHULMALMU  MPOEKTA.
«Jomymenus» u «orpaHudeHus» B Impoekre. Pa3zpaboTka ycraBa MNpoeKTa.
Ha3nauenne pykoBoautens mnpoekra. Hanenenue  pykoBOOMTENS — MPOEKTa
NOJHOMOYMSIMH 110 TPUBJICYCHUIO U HUCIHOJIB30BAHUIO HEOOXOTUMBIX PECYpPCOB.
[lonsiTUsT «ympaBiieHHE COJIEpKAHUEM TMPOEKTa, OpraHu3alMOHHAs CTPYKTypa
POEKTa, OPraHU3alMs UCIIOHEHUS TpoeKTa». [IpuHIUIIbI yripaBieHus: opranu3anuei
npoekta. JlokyMeHTauus mpoekta. TumoBas MoAeNb OpraHU3alMu  IPOEKTa.
Omnpenenenue MOHATUS «3aBepIICHUE TPOeKTa». [[efcTBUS IpU 3aBEpLICHUH MPOEKTA.
3asaun pyKOBOJUTEIS MPOEKTA MPH 3aBEPLICHUH ITpoekTa. [loaroroBka qoOKymMeHTa O
3aBepuIeHUH IpoekTa. OCHOBHbBIE OUIMOKH (pa3bl 3aBEPLICHUS IPOEKTA.

Tema 2. I'nOkuit moAXoa K ynpaBJIeHHIO IPOCKTAMHU

[IpenukTrBHBIE, WTEpaTUBHbIC, HHKPEMEHTaJIbHbIC, THOKHE W TUOPUIHBIC
KU3HEHHbIE UKl KOHTHHYYM JKU3HEHHBIX HUKIOB. MaHudect rudkoi pa3paboTKu
nporpammHoro obecnedenus. [Ipeanocsuiku, neHHoctu u npuHuunsl Agile. «Kapra»
dpeitmBopkoB u mpakTuk Agile, a Takxe CemelictBo Meroposnoruii Crystal, Meroa
pa3pabotku nuHamuueckux cucreM (DSDM), skcTpemallbHO NpOrpaMMHUpPOBAaHUE
(XP) u apyrue).

Tema 3. Agile npakTuku 1 ®peitMBOpPK Scrum

PerpocnektuBbl. IloaroroBka, oTOéop u mnepecMoTp O3kiora. ExenHeBHbIE
creHaansl. JlemoHcTpamuu/o030pel. [lmaHupoBanue 1jisi WUTEPATUBHOTO THOKOTO
nonxona. HenpepsiBHas unTerpauus. TectupoBanue Ha BceX ypoBHsX. Pa3zpaborka

yepe3 npuémouHoe TectupoBaHue (Acceptance Test-Driven Development).
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Pazpabotka uepe3 tectupoBanue (Test-Driven Development). Behavior-Driven
Development. Okcnepumentsl. Wreparuu u uHKpeMeHThl. KapTta Bo3aeicTBUi
(Impact Mapping). PykoBoactBo Scrum Guide. Cdepa npumenenus Scrum. Ponm
YICHOB SCrum-KOMaHBL: Scrum-macTep, Biajener] mpoaykTa. Apredaktsl Scrum,
03KJI0T MpoAyKTa, 03KjIor cipuHTa. CIIPUHT M IJIaHupoBaHue crnpuHTa. Daily Scrum,
o030p W  perpocnekThBa  cOpuHTAa. KpuTrepum  TOTOBHOCTM  NIPOJYKTa.
[Tonp3oBaTenbckre UCTopur. JJopokHast KapTa BHEAPEHHS Scrum.

Tema 4. bepe:xkauBoe Npou3BoaACTBO

HUctopust BO3HHMKHOBEHHUsT Metona. I[lpuHmuner u npaktuka. [lorepu wu
HEIMIPOM3BOJIUTENIbHBIE pacxoabl. KapTupoBaHue mOTOKAa CO3/aHHUS LEHHOCTH.
VYropaBinenue BpemeHeM ULuUKiIa. JIOOM W KOJUIEKTUBBI: OEpexiuBas CHCTEMa
MeHepKMeHTa. UeTeipHaaaTh «3amnoBenei» Jlemunra. Busyanbnas pabodas cpena u
CaMOYTIPABJISIOIIMICS MTPOU3BOJCTBEHHBIN TTporiecc. Co3aaHne U COXpaHCHUE 3HAHUM.
Pedakropunr. Kaitnzen-meponpusitus. KauectBo u obOpartHasi cBsi3b. MTepaTHUBHBIM
nporuecc pa3padotku. [Iporpamma «5 S». lllects curm. Teopust orpanudenuii. Llennb
KanGan. Ilpunuunel u uenHoctd KanGan. I'mOkocth. DOKyc Ha HeEmpepbIBHOM
noctaBke. [loBbiieHre MPOMyKTUBHOCTA M KaudecTBa. [loBeimenne 3¢ pexTuBHOCTH.
@dokyc KOMaHJIbI Ha OTpPaHUYCHHOM KoiuuecTBe padoThl. CokpallieHue JUITHER
pabotel. Busyanuzamus notoka. [{ukin oOpartHoii cBszu. KanbGan-gocku. [Ipumepst u
keiicel co3manns KanOan-cucrem. [Ipaktuku B Kan6an. [loctaBka u miaHupoBaHue B
Kan6an. Merpuku B KanOaHn. [Iporpammuoe obecnieuenue st nocrpoeHuss Kanban-

CHUCTECM.

5.2. YueOHO-TEeMaTHYEeCKHUH IJIAH

OOmiast TpyJI0E€MKOCTh AMCHUIUIMHBI COCTaBIISIET 3 3auéTHbIE €AuHUIBL. Bun
IPOMEKYTOUYHOM aTTECTALNU — 3ayen.

Jns cTyneHToB, OOydYaroluMxcs IO HampaBieHuto noarotoBku 38.03.02 -
Menemxment, OIl «YnpaBnenue OuzHecom», MPoGuiIn: «YTIPABICHUE TTPOTYKTOM,
«MeHeIKMEHT U ynpaBlieHne Ou3HeCOM» M0 OYHOU (hopme 0OydeHHUs .

Tab6mauna 1
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HaunmenoBanue TpyaoemkocTh B Yyacax
Tembl (pase:na) Bcero AynuTopHas padora DopMbI TEKYLIET0
JAMCIMILTHHBI
O6mas | Jleknuu | [Ipaktuuec | CamocTosT KOHTPO.Ist
ycreBaeMoCTH
KHe U eNbHas
CEMHUHAPCK paborta
HUC 3aHATUA
Tema 1. 18 8 4 4 10 Ompoc, nuckyccus
Kinaccuuecknit
MOJAXO0J K
YIPaBJICHUIO
IPOEKTAMHU
30 14 4 10 16 Ormpoc,
Tema 2. I'n6xwuii nH(pOpMaLMOHHbIE
MOJIX0/T K COOOIIEeHHS,
YIPaBJICHUIO JieJioBasi urpa
MIPOEKTaMHU
Tema 3. Agile 30 14 4 10 16 Omnpoc,
MIPAKTUKU U nH(pOpMallMOHHbIE
@peitmMBOpK Scrum cooOmieHus,
JIeJIoBasi urpa
Tema 4. bepexnupoe 30 14 4 10 16 Omnpoc,
MIPOU3BOJICTBO nH(pOpMalMOHHbBIE
COOOIIEeHHS,
JIeJIoBasi urpa
B nenom o 108 50 16 34 58 [IpoektHas pabota
JUCIUIINHE
Hroro, % | 100 46 32 68 54

Jnst cryaeHToB, oOOydYaromuxcsi MO HampaBieHHio noAroroBku 38.03.02 -

Menemxment, OIl «Ynpasnenue OusHecom», npopuib «MeHeHKMEHT U yIIpaBICHUE

OM3HECOM» 10 OYHO-3204YHOU popMe 00yUCHUSI.

Tabmura 2
HanMeHoBaHUe TeMbl TpynoeMkocTh B yacax
(pasnena) Bcero AyauropHas padora ®opMbI TEKyLIETO
JTHCIUTUTHHBI
O6mas | Jlexkiuu | [Ipaktuuec | CamocTosiT KOHTPO.I3t
e I eIThHAS ycneBaeMoCTH

CEMHUHAPCK pabora

Y 3aHSITHS
Tema 1. 22 8 4 4 14 Omnpoc, nuckyccus
Knaccuueckuit
MOJIXOJ K
YIIPaBJICHUIO
MPOEKTaMU




28 8 4 4 20 Ormpoc,

Tema 2. 'ubxuit I/IH(l)OpMaI_[I/IOHHBIC

IMOJIXOM K COOOIIEHHS,

YyIIpaBJICHUIO JeJIoBas urpa

MIPOEKTaMu

Tema 3. Agile 30 10 4 6 20 Ompoc,

MPaKTUKHU U UH(POPMAIMOHHBIE

®peliMBOpK Scrum COOOIIICHMUS,
JlefioBasi urpa

Tema 4. bepexnuBoe 28 8 4 4 20 Ompoc,

MIPOU3BOICTBO WH(POPMAITMOHHBIE
COOOIIEHHS,
JIe7oBasi urpa

B nenom no 108 34 16 18 74 [TpoekTHas paboTa

JTUCITUTUTIHE

Hroro, % | 100 31 47 53 69

5.3. CoagepxxkaHnue ceMUHAPOB, MPAKTHYECKUX 3aHATHHI

IIPOECKTaMHU.

10.  Tloprdenu u mporpamMmbl MPOEKTOB.

Pexomenodyemwvire ucmounuku: Paznen 8 [1-3].

Taomuna 3
HaumenoBanu IlepeyeHb BONPOCOB [UIsl 00CY:K/AE€HUSI HA @®opMbI NIPOBeIeHHS
e TeM CeMHHAPCKHX, MPAKTHYECKUX 3aHATHSAX, 3aHATHI
(pa3nesioB) peKoMeH1yeMble MCTOYHUKH U3 Pa3iesioB
AUCHUILINHBI 8,9 (yka3biBaeTcs pa3ae U NOPSIAKOBbIN
HOMeEp UCTOYHHKA)
Tema 1. 1. Kakue crangapThl B 00J1aCTH IPOEKTHOTO . OTBeThI Ha BONMPOCHI 11O
Knaccuueckwii MEHEI)KMEHTa Bbl 3HaeTe? TeMe JISKIIUH.
MOJX0J1 K 2. OCHOBHBIE MOHSATHUS MPOEKTHOTO . I'pynmoBoe o6cyxneHue
yIpaBICHUIO MEHEI)KMEHTA. ruOKOro Moaxoa K
MIPOEKTaMHU 3. Y4acTHUKU IIPOEKTa U METObI yIPaBIEHUIO IPOEKTaMH,
yIpaBIeHUS. pa3d0op KOHKPETHOI
4. O0630p CTAaHAAPTOB IO YIIPABJICHUIO CUTYaIIIH.
MIPOEKTaMU MTPOEKTOM. . KonnexkruBnas renepanus
5. IlmaHupoBaHue IPOEKTA. UJeH, rpynmnoBoe
6. IlonsTus, onpeseneHus, MpoIecchl. o0cysKJIeHUE pe3ybTara.
7. Pa3paboTka u pacuéT ceTeBBIX rpa)uKoB
8. Iloctpoenue kajeH riaHoB. J(uarpamMmma
l'anTTa.
9. CoBpeMeHHbIE CHCTEMBI YITPaBIICHUS

Tema 2. ' nokuit
MOJXOM K
yYIPaBJICHUIO
MPOEKTaMu

I.

2.

KoHnuenmus )xn3HeHHOT o 1IUKJIa B THOKOM
YIPAaBICHUH IPOEKTAMH.

[IpequKTHBHBINA, NTEPATUBHBIN U
UTEPATUBHO-UHKPEMEHTHBIN MOAXOI, LIUKII
Hemunra, SDLS-monens.

. JKuznennsie nukiasl Waterfall, cnupanbHbrit

OTBeThI Ha BOMPOCHI 11O
TeMe JIeKIHH.
I'pynmoBoe o6cyxeHune
rMOKOT0 MOAX0a K
YTIPaBJICHUIO TIPOEKTAMH,
pa30op KOHKPETHOU




UK.

. [Ipeanocelku 1 00CTOATETHCTBA

nosiBieHus Agile kak THOKOTro Moaxo/a K
yIpaBJIeHHUIO ITpoekTaMu pa3zpadborku [10.

. OT 4ero 3aBUCUT BBIOOD KU3HEHHOTO LIUKJIA

npoekTa?

. Haunbonee pacnipoctpanénnsie Agile

(hperMBOpPKHU.

Pexkomendyemvie ucmounuku: Paznen 8 [4-8].

CHUTYyaIUU.

KonnexkruBnas renepanus
HJeH, TPYIIOBOE
o0cyXxaeHue pe3yJbrara.

Tema 3. Agile

1.

Perpocnexkrussl. [logroroska, otdoop u

OTBeThI Ha BONPOCHI 110

MIPAKTUKU U nepecMoTp OaKIIora. TEME JICKIIUH.
OpeliMBOpK 2. EXelHEBHbIC CTCH/IAIBI. I'pynmoBoe o0cyxkaeHue
Scrum JleMoHCTpamu/0030p5I. rMOKOro moaxoa K
3. IlnanupoBaHue /It UTEPATUBHOTO THOKOTO YIPABJICHUIO TPOECKTaMH,
nonxona. HenpepoiBHas uHTErparus. pa3zbop KOHKPETHOM
4. Kapra BozaeiictBuii (Impact Mapping). CUTYaLUH.
5. PykoBoactBo Scrum Guide. Chepa KomnnextuBHas renepanus
MpUMEHEHHUs Scrum. uJeH, TPynnoBoe
6. Ponu uneHoB Scrum-KoMaH/bI. o0cy:KJIeHUE pe3ynbTara.
7. Uennoctu SCRUM, ApredaxTst Scrum,
O2KJIOT IPOIYKTa, OIKIIOT CIIPUHTA.
8. CrpuHT ¥ m1aHupoBanue crpunta. Daily
Scrum, 0630p U peTpOCHEeKTUBA CIPUHTA.
9. Kpurtepuu roToBHOCTH MPOAYKTA.
10. Ilpuopure3zanus 3aaay.
11. Ponu Biasienbiia npoaykTa, hacuamraropa,
KPOCCQYHKIIMOHAIBHOTO CHEIHAIUCTA U
MEHEeKepa IPOeKTa.
12. JluarpamMma cropanusi 3a/1a4, CKOpOCThb
koMaHAwl, coBemanusd B SCRUM.
Pexomendyemvie ucmounuku: Paznen 8 [4-8].
1. Yro Takoe muka PDSA? . OTBeTHI HA BOMIPOCHI IO
Tewma 4. 2. lleHHOCTH ¥ IPUHIMIIBI OEPEIKITUBOTO TEME JIEKIUU.
bepexuoe MIPOU3BOJICTBA. . I'pynmoBoe o0cyxneHne
MIpOU3BOJICTBO 3. Kaiigzen. Cuctema 5S. Meton SW u 1H. ruOKOTO MOAX0/a K
4. TpamunuoHHBIH KaHOaH. MicTopus metoaa. YIIPaBICHUIO IIPOEKTaMU,
5. Konuenuus «TouHo BoBpeMs». pa3dop KOHKPETHOM
6. Ilpunnunsr KanGan. CUTYaLHUH.
7. Ilpuopurtuzanus B KanOan. . KonnexkruBnas renepanus
8. Kanban-nocku. Kanban-kapToukw. UJeH, rpynmnoBoe
9. Mertpuxu B Kan6as. o0cysKJIeHUE pe3ybTara.
10. Kanb6aH B mpou3BOJCTBE U

HEMPOU3BOACTBEHHOH cdepe.

Pexomendyemwvie ucmounuku: Paznen 8 [4-9].
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6. IlepeyeHb y4eOHO-MeTOAUYECKOTO oOOecledeHUs ISl CAMOCTOSITEeJIbHOM

padoThI 00yuaromuxcs no aucuumianHe "'I'nokoe ynpasiaenue npoekramu''

6.1. ®opmMbl BHEAYAUTOPHOI CAMOCTOATEILHOM PA00THI

Tabmua 4
HaumenoBanue | IlepeueHb BONPOCOB, OTBOAMMBIX ®opMbI BHEAY IUTOPHOI
TeMbl (pa3aesia) HAa CAMOCTOSITEJIbHOE OCBOEHHE CaMOCTOSITEJIbHOM PadoThI
AUCHUILINHBI

Tema 1. Konnenmus npoexra, [ToarotoBka K CEMUHAPCKUM U
Kiraccnueckuit uepapxuyeckas CTpykTypa padoT, | MpaKTUYECKUM 3aHATUSAM, U3yUyEHUE
MOAXOJ K KaJIeHJAapHO-PECYPCHBIN TJIaH U nuTepaTypsl U MTHTEpHET-UCTOYHUKOB;
yIpPaBICHUIO MEPOIPUSITHS I10 KOHTPOJTIO 3a noa00p MaTepuaa sl TE3UCOB
MPOEKTaMu XOJIOM MIPOTPaMM Pa3BUTHUS MH(GOPMALIMOHHBIX COOOIIICHHIA;

OpraHH3aIiH.

MOJArOTOBKA K KOHTPOJIKO 3HAHUM.

Tema 2. 'ubkuit
IOIXOM K
yIPaBICHUIO
MIPOCKTAMH

[IpeanocbuIKu BO3HUKHOBEHUS
Agile, pazButre ruOKUX
METOIOJIOT M.

[Ilectp curm, Buael noreps,
«Kpyxku kauectBay, Teopus
OTpaHUYCHUH.

[TporpamMmMHOe obecrieueHue s
noctpoenus Kanban-cucrem

[ToaroroBka K CEMUHAPCKUM U
MIPAKTUYCCKUM 3aHITHIM, U3YICHHC
nuTepaTtypsl U UTHTEpHET-UCTOYHUKOB;
noadop MaTepuana s Te3UCOB
MH(GOPMALIMOHHBIX COOOIICHHIA;
MOJITOTOBKA K KOHTPOJTIO 3HAHUH,
MpoeKTHas paboTa.

Tema 3. Agile
MPAaKTUKHA U
@peliMBOpPK Scrum

PyxoBoactBo Scrum Guide
CewmeticTBo Metoaonoruii Crystal,
Merton pa3paboTKu THHAMHYECKHX
cucteMm (DSDM), DkerpemansHoe
nporpamMmmupoBasue (XP)

[ToaroroBka K CEMUHAPCKUM U
MPAKTUYCCKUM 3aHITHIM, U3YICHHE
nuTepaTypsl U MTHTEpHET-UCTOYHHUKOB;
nmoadop MaTepuana st Te3UCOB
UH(GOPMALIMOHHBIX COOOIICHHIA;
MOJITOTOBKA K KOHTPOJTIO 3HAHUH,
poeKTHas paboTa.

Tema 4.
bepexnusoe
IIPOU3BOJICTBO

MeTobl CTUMYTTUPOBAHUS
WHHOBAITMOHHOM aKTUBHOCTH
nepcoHarna.

[ToHsTME MHHOBALIMOHHOM CPEBI B
OpraHu3aIuy.

[ToaroToBKa K CEMHHAPCKUM U
MPAKTUYCCKUM 3aHATUAM, U3YUCHUC
IuTeparypsl U IHTepHET-HCTOYHUKOB;
noao0p MaTepuaa sl Te3UCOB
MH()OPMAITMOHHBIX COOOIIEHUH;
MOJTrOTOBKA K KOHTPOJIIO 3HAHUH,
MIPOEKTHas paboTa.

6.2. IlepeyeHb BONPOCOB, 3aJJaHUM, TeM /ISl MOJATOTOBKH K TeKYUIeMY

KOHTPOJIIO

IIpuMepHBIi epeYeHb TeM I POEKTHON PadoThI

1. TIpoexTsl B 0bacTu pa3BuTus dKocucteM (6aHkoBckas cepa, nHGOPMAIIMOHHbBIE

TEXHOJIOTHUHU U JIp.).

2. IlpoexTsl pa3BuTHUsi COOCTBEHHOTO OM3HEca.

3. IIpoekTsl B 00J1aCTH SKOJIOTHUH.
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4. TIpoekTsl pa3BUTHS TOPOACKUX TEPPUTOPHUI.

5. IlpoexTtsl co3nanus uWHPOpMAMOHHBIX TuIaTGopM (CalliT, MNPHUIIOKEHUS,
1aT(OPMBI, JIEKTPOHHAST OMOIMOTEKA, TPANC-TTUCT U T.1T.).

IIpoexTsI co3/1aHNsI HOBOM YCIIyTH.

HHHOBAIIMOHHBIEC TPOEKTHI B PA3TUYHBIX 00JACTIX SKOHOMHUKH.

Pa3paboTtka cTtapranos.

o X NS

[IpoexThl peann3anuu MapKETUHTOBOM, ONEPAMOHHOW WJIM JIPYTUX CTPATEruu
Ha TPEANPUATHUSIX.

10. ITpoekThl MOAEpHU3AIIMN TPOU3BOJICTBA.

IIpumepsl NPAKTHKO-OPUEHTHPOBAHHBIX 321aHUH

Hcxoonvie oannvie:

B nmporpammy ObulO TpeHaMEpEHHO BHECEHO (MOocessHo) S OIIMOOK.
[Ipenmonoxxum, 4TO B Iporpamme mepes] HadyanoMm TecTupoBanust 0bu10 K ommboxk.

B mporecce TeCTOBBIX MPOTOHOB (KOJUYECTBO) OBLIO BBISBICHO CIIEAYIOIIEE

KOJIMYECTBO OMIHUOOK.

N npozona 1 2 3 4 5 6 7 8
S=47 V 14 9 7 4 4 3 2 1
K=44 n 9 5 5 4 2 2 1 1

3aoanue:
1. OueHHTh KOJUYECTBO OMIMOOK Mepe]] KaXIbIM TECTOBBIM MPOTOHOM.
2. OIEeHUTD CTENCHb OTIIAXKCHHOCTH MPOrPaMMBI TIOCJIE IMOCISIHET0 POroHa.
3. IloctpouTh auarpamMmy 3aBHCHMOCTH BO3MOXKHOT'O YHCJAa OIMMOOK B JIaHHOM

IIporpaMMe OT HOMepa TECTOBOT'O MPOTOHa.

Keiic
ITo nanueiM I'IBJI/] B 2022 rogy B MOCKBE KOJUYECTBO 3apEerUCTPUPOBAHHBIX

MaliuH  OPUOIU3UTENBHO 8,5 MUJUIMOHOB ~ aBTOMOOWIJIEH. AKTHUBHBIM  MPUPOCT
KOJINYECTBA MAIIMH Hadaics ¢ cepenunbl 90-bix rogos. g npumepa, B 1950 rony -

82 ThICSIYM TPAHCHOPTHBIX CpeAcTB, B 1960 - 150 toicsy, B 1970 - 500 ThICSY.
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Exeromno B MockBe cranoBurca Ha 8-10% asromoOmienn Oounbmie. Ecinm
IIOCMOTPETh Ha CTATUCTHUKY I10 r0iaM, TO MOKHO YBUAETh, YTO KaxK1bli rojl B MockBe
peructpupyercs 350-400 TeiCSY eIMHUL aBTOTPAHCIIOPTA.

[To nadopmarmu [{O/1/1, exxeTHEBHO HA YIIUITHI CTOIUITHI BBIE3KAIOT 3,2-3,6 MITH
aBTOMOOMJIEH, OTHOBPEMEHHO B JBIKCHUU HaxoasTcs 6osiee 700 ThicSY MaIlIUH, a JJIs
JBIDKEHUST 0e3 MPoOOK, KOJIUYECTBO aBTOTPAHCIIOPTA HE JOJKHO MPEBBINIATh OTMETKH
B 400 ThICSu aBTOMOOMIIEH. POCT uncia aBToMOOuUIIeH orepekaeT TEMIT CTPOUTENIbCTBA
JIOPOT: KOJUYECTBO KBAJAPATHBIX METPOB JOPOKHOTO TMOKPBITHSA, MPUXOMISIIIUXCA Ha
OJIMH aBTOMOOWJIb HEYKJIOHHO COKpaIlaeTcsi, HECMOTpS Ha NpearnpuHUMaEeMbIe
BJIACTSAMU yCHUIIHSL.

3aganme 1

[IpoBecT aHaINW3 CHUTyallMM W MPEIJIOKUTH CBOM BApUAHT ACHUCTBUU IO €€
yiyuteHno. ChopMynupoBaTh BEICOKOYPOBHEBBIE 1IeNH MpoekTa corimacHo SMART.
Pazpaborath «JOpOXKHYIO KapTy» JEWCTBUU Balledl KOMaHIbl C TMO3UIUU
UCIIOJTHUTEIBHOM BJIACTU FOPOJa.

C nozunnii LEAN, npumenus «5 Ilouemy» u SW&1H mnpoBectn aHanu3 I1OpOKHO-

TPAHCTIOPTHOW MH(PPACTPYKTYpPHI U JOPOKHOTO Tpaduka MOCKOBCKOW arioMeparuu

(MockBa 1 MockoBckas 00J1acTh), @ UMEHHO:

1. TlpennoxxuTh COOCTBEHHBIE METPUKH, TO3BOJIAIONME OOBEKTUBHO OIIEHUTH
TPAHCIIOPTHYO CUTYyaLUs B MockoBckou araoMepauuu KakK
«HEYIOBJIETBOPUTEIIBHYIO», K HOPMAJIBbHYIO» WUJIU «OTINYHYIO).

2. Omnpenenuth nepeyeHb HauboJiee 3HAUYUMBIX MOTEPh, KOTOPHIE HECYT IpakIaHe,
Ou3HEC U aAIMUHUCTPALIMS B TEKYIIEH CUTYaIUH.

3. Jma kaxaoil U3 BBIABICHHOW MOTEPh KAYECTBEHHO OIPENCIIUTh €€ BEIUYUHY C
YYETOM COOTHECEHHSI C «HOPMAJIbHOW» W «HUACATBHOW» CUTyalHUEH: «OYEHb
OombIasny, «00JbIIas), «yMEPEHHAS.

4. IIpoBecTu CTPYKTYpHBIM aHaJIW3 MOTEPb, UCTOJB3Ys Ayl 3Toro metog DMAIC, «5
[Touemy» BBISSBUTH HCTOYHHUKY TTOTEPH U MPEIIOKHUTH CTIOCOOBI UX YCTPAHCHHUS.

5. Knaccudunuposats norepu no Kaiingzen. s kaXaoro U3 BBISBICHHOTO Kiacca

IIOTEPh NPUBECTH KAK MUHUMYM 2 IIpUMEpA.
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6. ns kaxmod M3 TMOTEPh KAUYECTBEHHO OIECHUTH JaHHBIE W NPUBECTH KX B

TabnuuHoM dopme.

[Torepu | Benmnumna | Tun moteps | Bekrop | OGocHOBaHWe Yto Croit
no Kaiinzen NpeANPUHAMACTCS BapHaHT
JUIsl yCTpaHEHUs JefcTBUN
(m2) (m3) (. 5) (m 6.1) (1 6.2) (m. 6.3) (m. 6.4)
3ananue 2

Pazpaborats He Menee 20 users stories g MPOrpaMMHOTO MPOAYKTa IO

3aaHusaM Keiica.

7. ®OHJ OLEHOYHBIX CPEACTB IS NMPOBEACHUS MPOMEKYTOYHON aTTeCTALUU
00y4arIuXcs M0 JUCUUILJINHE

[lepedenp MmIaHUPYEMBIX PE3YyIbTATOB OCBOCHUS OOpPa30BATEIILHONW MPOTPAMMBI
(mepedeHb KOMIIETEHITUHN) C YKa3aHUEM UHJIMKATOPOB MX JIOCTHIKEHUSI U TUTAHUPYEMBIX
pe3ysbTaToB OOy4YeHUs N0 AUCHUIUIMHE CcoJepkuTca B pasjaene «2. llepedenn
IUTAHUPYEMBIX PE3yJIbTAaTOB OCBOCHHSA O0pa30BATENBHONW MPOTrpaMMbl (T€peyYeHb
KOMIIETEHIIMNA) ¢ YKa3aHUEM WHJIUKATOPOB WX JOCTHXKEHUS U IUIAaHUPYEMBIX
pPE3ynbTaTOB O0YUEHHUS 110 AUCIUTLIUNHE.

Jns cTyneHTOB, OOydYaromuMxcs 110 HampaBieHuro moarotoBku 38.03.02 -

Menemxment, Ol «Ynpasinenune 6uzHecomy», npoduiib: «MeHEIHKMEHT U yIIpaBICHUE

Ou3HECOM»
TabOmumna 5
HanmeHnoBanue HanmenoBanue PesynbTaTsl o0yuenus TunoBele KOHTPOJIbHBIE
KOMIIETEHIINH UHAMKaTOPOB (ymeHus 1 3HaHUSA), 3aaHus
JOCTUKEHUS COOTHECEHHBIE C
KOMIIETEHIINH UHAUKATOpaMu
JOCTUKEHUS
KOMIIETEHIINH
ITKT1I-2 1. IIpoBoaut 3HATB: 3amanmue 1.
CrniocobHOCTB HCCIIeI0OBaHKe OCHOBHBIE CTaHIAPTHI B coomeemcmeuu  co
OpraHU30BbIBATH | ONEPALMOHHON ynpasiieHus npoektamu. | cmanoapmom I'OCT P HCO
OTEPAIMOHHYIO | AEATEIbHOCTU Ymern: 21500-2014, scusnennviti yuxk
JESATENBHOCTD OpraHu3alyu U IIpoBoguTh npoexma — 5mo...
KOMITaHHUI C | COBEPIIEHCTBYET €€ | MCCIENOBAHUS a) Bpemennoit wuHTEpBam C
UCIOJIb30BAaHUE | HA OCHOBE OIlepallMOHHOMN MOMEHTA, KOrJla  NIPOEKT
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M TIPOIECCHOTO

nIponeCcCHOIro u

ACATCIIbHOCTH

0I00peH W HAYaTo BBIACIICHUE

U TPOEKTHOTO | MPOEKTHOTO OpraHu3aly u pECypcoB 10 MOMEHTa 1O
MIOJIXO/I0B MIO/IXOJIOB. COBEpIIICHCTBOBATH €€ 3aKPBITUS TIPOCKTA
Ha OCHOBE TIPOEKTHOTO 06) Bpemennoit  umHTEpBal
MOJIXOJIOB. MEXIy HayaloM peaau3aluu
2. Yopasnser 3HaTh: MpoeKTa /10 MOMEHTa €ro
MPOEKTaMHU Ha TeopeTnueckrue OCHOBBI | 3aKPBITHS
OCHOBE MIPOEKTHOTO B) YcraHoBneHHas
KJIACCUYECKHX U MEHEI)KMEHTa, B TOM MOCIIEI0BATEIBHOCT  (pa3  OT
THOKHX qucliie Tuokue Hayvana 10 3aBEepIICHUS
METOIOJIOT UH. METOJIOJIOT UH. pOeKTa
Ymersb: r) HabGop, xak mpaBwuio,
Hcnonb30BaTh METOBI | MOCIEAOBATEIBHBIX W HMHOTA
MIPOLIECCHOTO MEePEKPHIBAIOLIUXCS a3
yIpaBIEHUS MPOSKTAMHU | MPOEKTa
1 000CHOBAHO n) IlocnenoBarenbHbIE CTaaWK
MIPUMEHSTH THOKYIO pa3BUTHSI TPOEKTAa C MOMEHTA
METOJIOJIOTHIO U Hayajla OCO3HAHHON pPaloThHI
OTJIeJIbHBIC THOKHE HaJl €ro 3aMbICIIOM (Heei) 10
METO/Ibl B YIIPaBJIECHUHU MOMEHTA €r0 3aKpPbITHS.
IIPOCKTaMHU. 3aganue 2.
Cruoicenue
VAPABAeMOCmU U3-3a
0801IH020 NOOYUHEHUs.
CReyuanucmos, y4acmeyrouux
8 NPOEeKmMax XapaxKmepHo OJis
...... Op2aHU3aYUOHHOU
CMpPYKmMypol YNPasieHusl.
a) (QyHKIIMOHAILHOM;
0) mTabHOM;
B) MaTpUYHOMN;
T') JIMHEWHO-(YHKIIMOHATLHOM.
IIKII-4 1. PazpabarbiBact | 3HATB: 3aganue 1.
Crnioco6HOCTH KOHIEMIHIO TeopeTnueckre OCHOBBI Onpenenure KITIOYEBBIC
y4acTBOBaTh B | MPOCKTA, MIPOEKTHOTO XapaKTePUCTUKU OpPTaHU3AINH,
pazpaboTke HepapXruecKyo MEHEI)KMEHTA, B TOM peamu3yiomeit CTpaTerto
TporpamMu CTPYKTYpY pacor, umcne rudKue OpTraHU3aIlMOHHBIX U3MEHEHUH,
pa3BUTHUA KaJIeHAapHO- METOJI0JIOTUU
KOMIIaHUH, pPECypCHBIM IVIaH U | YMeTh: HATpaBJICHHBIX Ha SaBoevBaHHe
paszpaboTke KOHTPOJIb 3a X010M | Pa3pabaTeiBarh JUIAPYIONIAX  IO3HIOMH  Ha
000CHOBaHUI nporpaMm KOHLCMLHYIO IIPOCKTA, OCHOBC NOCTOAHHOTO
MIPOEKTOB U | pa3BUTHS HepapXUUECKyIO COBEPIICHCTBOBAHHUSI.
YOPaBIEHYECKH | OpTaHU3aIiH. CTPYKTYpY pador, Omeem nookpenume
X pelieHuH, KaCHAAPHO-PECYPCHBIA | 1) v1on .
CBSI3aHHBIX C IUTaH U OCYIIECTBIIATh 5
pa3BUTHEM MEPOIPUATHS 110 3anaune .
B  dopmare MaTPHIIBI
ousHeca KOHTPOJIIO 32 XOJ0M "
HpOrpaMM pasBHTHS OTBETCTBEHHOCTH OTTHIITUTE
JS—— ponu Biazeiblla MPOAYyKTa U
SCRUM-MacTepa B
3Harth: .
OpraHu3aliy, 3aHUMaloIIenCs
CoBpeMeHHbIE MOIENN N
pa3paboTKoif u

2. [lpumenser

pPa3BUTHSA U YIIPABJICHHUS
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COBpEMEHHEIE
MOJICJIA Pa3BUTHS U
yIIpaBIECHUSA
OpraHu3aluen.

OpraHu3aLuei.

Ymersn:

PazpabaTbIBaTh MPOEKTHI
(mporpamMmsI) U
MIPUHUMATH
yIpaBlieHYeCKUE
peleHHsI CBA3aHHBIE C
pa3BUTHEM OH3HEcA.

MPOU3BOJICTBOM SJIEKTPOHHBIX
MY3bIKaJIbHBIX HHCTPYMEHTOB.
3ananme 3.

Chopmynupyiite METPHUKH
pe3yNbTaTUBHOCTH,
HaIpaBJICHUS IPOEKTA
BHEJPEHUs Agile B
OpraHu3aly, 3aHUMAIOIIEICs
pa3paboTKoii u
MPOM3BOJICTBOM
AIIEKTPOMEXAHUIECKIX
UTPYIICK.

st cTyaeHToB, OOydYaromuxcsi MO HampaBiieHuto moarotoBku 38.03.02 -

MeunemxmenT, OIl «YnpaBnenue OuzHecoM», NpoPmiib «YpaBieHUE TPOTYKTOM

HOBBIX PBIHKOB

2. AHanu3upyer
pe3yJIbTaThl
TEXHOJIOTUIECKIX
HCCIIEN0BAaHNN CEPUU
MIPOAYKTOB.

Y BO3MOXHOCTHU €T0
BBIBOJIA HA HOBBIE
PBIHKH.

3HaTh:

Teopernyeckre 0CHOBBI
HCITOJIB30BAHUS THOKHX
METOJI0JIOTUH TTPU
MIPOTYKTOBBIX
HCCIEI0BAHUAX HOBBIX
PBIHKOB.

Ymern:
AHaTM3UpOBaTh
pe3yabTaThl
TEXHOJIOTHYECKUX
WCCIIEZIOBAHUH CEpUU
npoAyKToB. IIpuMeHsITh
THOKYIO0 METOOJIOTHIO U
OTJIENIbHBIC THOKHE
METOJBI IpU
MIPOBEICHUH
HCCJICIOBAHUI HOBBIX

Tabnuma 6
HaumenoBanue HaumeHnoBanue Pesynbrarel 00yueHust | THUMOBBIE KOHTPOJBHBIE 3a/IaHUS
KOMIIETEHITUHN WH]JIUKaTOPOB (yMeHHUsI ¥ 3HAHUS),
JTOCTIDKEHUS COOTHECEHHBIC C
KOMIIECTCHIIUU WHAUKATOpaMU
JOCTHKEHHUS
KOMIIETCHIIUHU
HKII-2 1. I[IpoBomuT 3HaTh: 3aganue 1.
Crioco0HOCTE HUCCIEIOBAHUS IO Mertoap! aHanu3a HUcxoowuwie oannvie:
COMPOBOXJATh U | QHANM3Y MPOJYKTA U | MPOIYKTA U IIporpamMma TecTupyeTcs JABYMs
YIPAaBJISTh BO3MOKHOCTH BO3MOYKHOCTH BEIXOJA HA | HE3aBUCHMBIMU rpymnmaMu
MPOJYKTOBBIMHU BBEIXOZ[a HA HOBBIE HOBBIC PBIHKH. TECTUPOBIIUKOB, KOTOPHIC CHIIAMHU
WCCIICIOBAHUSIMHA | PBIHKH. YMmern: TPy BISBWIN B mporpamme 40 u
u AHaTu3upOBaTh 20 ommbok cooTBeTcTBeHHO. IlpHm
HCCIEN0BAHUAMU TpeOOBaHMS K MPOLYKTY | 9TOM OKa3ajoch, 4ro 10 omuboxK,

WX HalUIM 00€ TPYIIIHL.
3adanue:
Onenntp  oOmiee  KOJUYECTBO
omMOOK B MporpaMMe A0 Hadana
TECTUPOBAHUS U CIENaTh BBIBOJ O
HEOOXOANMOCTH MIPOJOKEHUS
TECTUPOBAHUS WM BO3MOXKHOCTH
€ro0 3aBEpILICHHUSI.

3ananmne 2.

Br1 — aBTOp MAEM HOBOTO
MOOHIIBHOTO MPHJIOKCHUSI.
Bragenpisl kadeCTBEHHOM
HEIBUXMMOCTH, XKEJIaroIue
U3BJIEKATh A0XOJ OT CayH ee B
apeH/ly Ha OYeHb KOPOTKHUH CPOK
(mammpumep, ot 1 gaca 10 3 cyTOK.
Apengonarenu OyIyT mepeaaBaTh B
CeTb JaHHBIE O TOYHOM aJIpece
KBapTuphl 1 hotorpaduu, a
MOTEHIUANBHBIC aPEHIATOPBI C
MOMOIIBI0 CMapT(HOHOB MOTYT
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MIPOTYKTOB. BUJIETh KBapTUPHI B
HEMOCPEICTBEHHOH OJIM30CTH OT
ce0s, pa3MemaTh 3asiBKM Ha apeHIy,
NIpUBSI3aHHBIE K KOHKPETHOMN
JIOKAIH, B peaJbHOM BPEMEHHU
y3HaBaTh O TOSBIEHUH CBOOOIHBIX
KBapTHp U KOMHAT.
3aoauu:
1. ChopmupyiiTe nepBUUHBIN
ORKJIOT IPOAYKTA C MTO3UIIAN
Brnazgensia npoaykra ¢ yaeTtom
MHEHUU CTEHKXOIAEPOB,
COCTOSIINN HE MeHeE YyeM U3 15
MIOJIB30BATEIbCKUX UCTOPUI.
2. I[IpucBoiiTe Kaxa0i UCTOPUH; a)
LEHHOCTh N0 MeTony Kano unun
MoSCoW.
HKII-4 2. | 1. demoHCTpUpYyeT 3HaTh: 3aganue 1.
CrniocoOHOCTB HaBBIKU BBIBOJIA Meronp! aHanuza Onpenenute KJIFOUEBBIC
IJIAaHUPOBAaHUA W | HOBOT'O IIPOAYKTa U IIpOAYKTa U XapaKTEPUCTUKHU OpTraHW3alNH,
opraHu3alnuu ero OOHOBJIEHHU Ha BO3MOXHOCTH BBIXO/I2 HA | peanysyromeit CTpaTeruio
BBIBOJA MPOJYKTA | PHIHOK. HOBBIE PBIHKH, OpPrAHI3AIHOHHEIX H3MeHEHMI,
u ero Ymern:
OOHOBJIIECHMA Ha Ctpouth OU3HEC-MOACTH HalpaBICHHBIX  Ha . 3aBOCBAHNC
PBIHOK, — aHaiu3a BBIBOJIa HOBOTO JIAMPYIOMINX  TTOSUIINKA Ha OCHOBEC
npojaax MpoayKra MPOAYKTa Ha PBIHOK. IIOCTOAHHOI'O COBEPIICHCTBOBAHUS.
u yIpaBieHus | 2. AHaNU3UpyeT 3HaTh: Omeem nodxpenume npumepamu.
MOKa3aTeNsIMU MpOJaKu poAyKTa, | TeopeTHueckrne OCHOBBI 3aganmue 2.
YCIENTHOCTH METPUKU METO/IOB MPOJIAXKHU B dopmate "MaTpHUIBI
HIPONYKTa HPpUBJICYCHNA NPOAYKTa, a TAK¥KE OTBETCTBEHHOCTU" OMNUIIUTE POJIU
[0J1b30BaTENIEH U OCHOBBI Pa3pabOTKH BIajenbua npoaykta u SCRUM-
HCIIOJIb30BAHUS METPHUK IIPUBJICUCHUS Macrepa B OpraHM3aIuy,
MpOAYKTa. I0/1b30BATENCH U 3aHUMalolleics  pa3padoTKol U
HCIIOJIB30BaHuUA MIPOU3BOACTBOM 3IEKTPOHHBIX
[POAYKTa. MY3BIKaJTbHBIX HHCTPYMEHTOB.
Ymern: 3aganne 3.
AHanM3upoBaTh Chopmynupytite METPHUKH
HpOJaXxu IpoAyKTa, PE3yAbTAaTUBHOCTH,  HAIpPABJICHUSA
METPUKH IIPUBJICHCHNSA mpoekta BHeApeHus  Agile B
TIOJIE30BATENCH 1 OpraHu3aluy, 3aHUMaronIecs
HCTIONIB30BaHNA pa3paboTKO W  MPOW3BOACTBOM
NPOAYKTA. 3JIEKTPOMEXAHUYECKUX UTPYIIIEK.

1. OcHOBHBIE

IIpumepHbBIN epeYyeHb BONPOCOB K 3a4eTy

OTJIMYHSL KACKAaaHOM,

IPOLECCHBIX MOJIEIIEH.

UTEPATUBHOU

(cupanbHO) W TUOKOM

Ponu Brnanpensna mpoaykra u scrum-mactepa B SCRUM B cpaBHEHUU C pOJISIMU

MCHCZKEpa IIPOCKTA U 3aKAa34YMKad B KJIACCUICCKOM PM.

Apredaktsl mpouecca SCRUM.

[TapameTpsl monb3oBatenbckux ucropuit (User Story).
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10.

1.

12.

13.

14.

15.

['ubkue (Agile) HHCTPYMEHTHI peanu3aiuy MPUHIIMIIOB MEHEHPKMEHTa KayecTBa:
OpHMEHTAIlMA Ha TOTpeOuTes.

[Ipuopurezanu TpeOoBaHUIl K NPOAYKTYy Mo Kputepusm Moscow u Kano.
CpaBHUTENHHBIN aHAIA3 METOJIOB.

[Ipuopurezanu  TpeOOBaHWUN K TIPOAYKTY TIO KPUTEPHUSAM IIEHHOCTH W
TEXHOJIOTUYECKOTO PUCKA.

Meton cOopa u mpuopurTezanuu TpeboBanui k npoaykry Validated Learning —
«IOJTBEPKICHHOE 00yUYEHHE.

Oxapaxkrtepusyiite cuctemsl 5 «Ilouemy», SW1H.

[MTpunouner Kakpzen, ux coxepxanue. [[Ba ypoBHS KaWI3€H, JBa IOJAXO0Ja K
yiyuiieHusm. DBomtonus KaiinzeH, npunokeHusi B HENpOU3BOICTBEHHOM cdepe.
Meton KanOaH: mTpOUCXOXKIACHUE, CYIIHOCTh, DOBOJIONMWA, O0macTH U
3 PEeKTUBHOCTH TPUMEHEHUS.

CylurHoCTb ¥ 3HaY€HUE poJiel U 3HaueHus apTeakToB B Scrum-mnoxoe.

Buasr noteps B Kaiinzen u Lean.

NtepallnOHHO-UHKPEMEHTANIbHBIA TMOJX0J: MPEANOCHUIKH, CYIIHOCTh, 00JacTh
MIPUMEHEHUS.

VYcnoBuss u rpaHuibl 3QQPEKTUBHOIO MPUMEHEHHUS THOKHUX METOJIOB: BHUJIbI

ACATCIbHOCTH, BUbI IIPOCKTOB, BUJIbI IIPOAYKTOB.

8. IlepeyeHb OCHOBHOW W [ONOJHHUTEJbHON Y4YeOHOH JHTEpaTyphbl,

HEO00XO0AMMOM Il 0CBOCHHUS TUCIHUIIINHEI

OcHoBHas JMTEpaTypa

1. VYmpasieHue NpoeKTOM: OCHOBBI POEKTHOTO yIpaBieHus : yueOnuk / M.JL.

Pazy, T.M. bpounukoBa, A.M. Jlsumun [u 1p.]; mox ped. mpod. M.JI. Pazy. — 4-¢
u3n., crep. - MockBa : KnoPyc, 2022. — 755 c¢. — 3bC BOOK.ru. — URL:

https://book.ru/book/943151 (mara obpamenus: 15.02.2023). — TeKCT : 2JICKTPOHHBIMN.

2. 3y0, A.T. YmpasieHue npoektaMmu : y4eOHUK U TIPAKTUKYM JIJisi BYy30B / A.

T. 3y06. — Mocksa : Opaiit, 2023. — 422 c¢. — (Bricmiee obpa3oBaHue). —
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Oo6pazoBatenpHas mnatdopma HOpaiit [caiir]. — URL: https://urait.ru/bcode/511087

(mata oopamienus: 10.01.2023). — TekcT : 37€KTPOHHBIH.

3. VmnpapineHue NpoeKTaMH : y4eOHWK M TPaKTUKyM il By3oB / A. M.

banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mox o0reit pegakmnueit E.

M. PoroBoii. — Mocksa : UzgatensctBo IOpaiit, 2023. — 383 c. — (Bricuiee
oOpazoBanne). —  OOpasoBarenbhHas tuiatrpopma HOpaiitr [caiit]. — URL:
https://urait.ru/bcode/510590 (mara oOpamenus: 11.01.2023). — Teker
ANEKTPOHHBIN.

JlonoJIHUTe IbHAA JINTEpPaTypa
4. PomanoBa, M.B. VYmpaBnenue mnpoektamu: y4eOHOE MOcoOWe MO CIIe.
"MenemxmenT opranuzanuu’ / M.B. Pomanosa. - Mocksa: ®opym: HUL UHOPA-M,
2014. - 256 c. - (Boiciee o6pazoBanue). - TeKCT: HEMOCPEACTBEHHBIN. - To xke. - 2022.
- OBC ZNANIUM.com. - URL: https://znanium.com/catalog/product/1860010 (mata

obpamenust: 13.01.2023). - TekcT: 27€KTPOHHBIH.

5. Tlomos, KO.M. YmpaBnenue npoekramu: yuebnoe nocooue / FO.W. Ilomnos,
O.B. fxosenko. - MockBa: Mudpa-M, 2011, 2013. - 208 c. - (YueOHUKH 151
nporpaMmmbl  MBA). - Tekct: HenmocpenctBeHHbld. - To xe. - 2021. - 3BC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1153780 (mata

obpamenust: 26.01.2023). - TekcT: 3ME€KTPOHHBIH.

6. Iloramesa, I'. A. YmnpaBnenue npoexktamu (TIPOEKTHBIA MEHEIKMEHT) :
yuebHoe nocobue / I'.A. [lotameBa. — Mocksa : UHOPA-M, 2022. — 224 c. + [lom.
MaTepuaibl [DnekTpoHHbI pecypc]. — (Bricmee oOpa3oBanue: bakamaBpuar). —
DOI 10.12737/17508. - OBbC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1840953 (narta obpamenus: 13.01.2023). — Tekct

: DJIEKTPOHHBIN.

7. UYepnsik, B.3., Ilpuniunsl ynpaBieHus mpoekTamu : MoHorpadus / B.3.
UYepnsk. — MockBa : Pycaiine, 2021. — 213 ¢. — 9bC BOOK.ru. — URL:

https://book.ru/book/939926 (nata obOpamienus: 07.02.2023). — TeKCT : 2JIEKTPOHHBIM.
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8. Jlambirun, FO.H. CtpaTternueckoe pa3BuTHe OpraHU3aIyuu: yaeOHoe mocooue
s crynentoB By3oB / FO.H. Jlaneirun, JI.}O. Jlaneirun, T.A. Jlaunnuna; moa pen.
IO.H. Jlameirmna. - MockBa: Knopye, 2013, 2016. - 284 c¢. - Tekcr:
HEMOoCpeACTBeHHbIN. - To ke, - 2019. - 5DBC BOOK.ru. - URL:
https://book.ru/book/930485 (nara oOpamienus: 10.01.2023). — TeKCT : 2JIEKTPOHHBIM.
9. Ilepeuenr UHGPOPMALMOHHO-TEJTIEKOMMYHUKAIIMOHHOW ceTu «HTEepHeTY,
HEeO00XOIMMBIX /IJISl OCBOECHUS JUCIUNIMHBI
1. Dnexrponnas 6ubnmoreka unancosoro yausepcureta (Ib) http://elib.fa.ru/
2. DnexTponHo-6ubmoreunas cucreMa BOOK.RU http://www.book.ru
3. DnexTpoHHO-OMONIMOTEUHas cucTeMa «YHUBEpPCUTETCKas OubiImoTexa
OHJIAMH» http://biblioclub.ru/
4. DnexTpoHHO-OMOIMoTeuHas cucteMa Znanium http://www.znanium.com
5. O6pazoBatenbHas mwiargopma FOpait https://urait.ru/
6. [lenoBas onnaiiH-6mOnnorexa Alpina Digital http://lib.alpinadigital.ru/
7. Hayunas snekTponHas oubimnoreka eLibrary.ru http://elibrary.ru
8. DnextponHas oubnauoreka http://grebennikon.ru
9. HarmmonanpHas 3exkTponHas oubanoreka http://H36.pd/
10. [Juccepranuu u aBTopedeparsl Ha caiite Bpicmielt arrtecTanroHHON

komuccuu (BAK) https://vak.minobrnauki.gov.ru/

10. MeToanuyeckue yKazaHus JAJIs 00y4aOIIMXCH 10 OCBOCHUIO M CIUIIHHbI

PexoMeHaanuu mo BHINMOJTHEHUIO IPOEKTHOH padoThI

[IpoekTHass pabGoTa mnpenHa3HaueHa I 3aKpeIUIeHUs, yIiayOJlieHus u
CHUCTEMATHU3ALMU PAKTUYECKUX HABBIKOB, IIOJYYEHHBIX CTYACHTAMU B XOJE U3YUYECHHUS
TUCIUIUINHBL  «['MOKOoe yIpaBieHUE MNpPOEKTaMu». ITa JEATeIbHOCTh, IO3BOJIUT
NPOSIBUTH Ce0s WHANBUAYATbHO (B HWCKIIOUHUTEIBHBIX CIIy4dasx B Tpymme), HaéTt
BO3MOXHOCTh CTYJE€HTaM MOMpPOOOBaTh CBOM CHJIBI, pEaJu30BaThb CBOU HUJEU U

3alyMKH, TPUHECTU MOJb3y WU (PUHAHCOBYIO BbIroAy. CTyneHT (QopMylHpyeT ¢
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MOMOIIBI0 TIPETOaBaTeNs MUHTEPECYIONIYI0 €ro mpooiieMy, KOrja pe3yJbTaT 3TOi
NESTEIbHOCTY — HaWJEHHBIN crnoco0 perieHus npobiaeMbl (HOCUT MPaKTHYECKUMN
XapakTep, UMEET BAXKHOE MPUKIATHOE 3HAUYCHHUE U, YTO BEChbMa BAXKHO, UHTEPECEH U
3HA4YUM JJIsI CAMUX OTKpBIBATENEH ).

B xone peanuzaiuu npoeKTHON pabOoThl CTYJIEHT CAMOCTOSITEIbHO U Ha 3aHATHUSIX
oTpabaTblBaeT pazivyHble (OPMBI JIOKYMEHTOB U3 KOTOPBIX CKJIAJIBIBAIOTCS
VHULIMHMPYIOIIAs M IUIAHUpYIOWas 4YacTh Impoekta. DopMbl g  3alOJHEHUS
pa3palaThiBalOTCS MPENOJaBaTeieM M BBIIAIOTCA CTYJEHTaM I[epe]l HadajioM
NPOEKTHOW paboThl. Bce ananuTHUeckue 3amayu, pelraeMbie B XOJI€ WHUIMAINH U
IJIAHUPOBAHUS MPOEKTA JOJDKHBI BKIIIOYATh CAMOCTOSTENIBHO MPOBEACHHBIN aHAIU3
paccMaTpUBaeMbIX Pa3/ieIOB C HCIOJIb30BAaHUEM KOHUEMIMNA U aHATUTHYECKOTrO
MHCTPYMEHTApHUs, KOTOPHIM BIIJIEET CTYJEHT W IOKa3blBaTh F'OTOBHOCTH CTYJICHTA
peliaTh JaHHbIE 3a/1a4d Ha MPaKTUKE.

[IpoekT pa3pabaThiBa€TCs CTYJICHTOM CaMOCTOSITEIBHO U [0 MEpe pa3pabOTKu IO
AJIEMEHTaM MPEICTABISAETCA BEAYIIEMY MPENOJABATEIIO.

Htorom mpoekra CTaHOBUTHCS OOOCHOBAHHME M ILJIAHUPYIOIIAs YacTh IPOECKTA,
KOTOPBI B Ciydae peajv3aluyd MPUHECET MPAKTHUYECKYIO TMOJb3y CTYJEHTY WU
OpraHM3alliy, 3aKa3aBIIC MPOEKT. 3alluTa MPEACTABICHHBIX B MPOEKTE MAaTEPUATIOB
MPOU3BOJIUTCSI HA CEMUHAPCKOM 3aHSITUU TEpe] TPYIION U MpenojaBaresieM B BUJE
nyOJIMYHOTO JOKJIaJa B KOTOPOM OTPA)KAIOTCS OCHOBHBIE 3JIEMEHTBHI MPOEKTa U
KOHIICHTPUPYETCS BHHMaHHWE Ha METOJMKE pa3pabOTKW MPOEKTa, Ha COOJIIOJCHUU
MOCJIeIOBATEILHOCTH pa3paboTku u e€ mnojHoTe. bamibl 3a mpoekT Bxomar B 40
0aJIJIOB, KOTOPBIE CTYACHT MOJTYYaeT 3a TEKYUIYI0 padoTy HaJ AUCIUILIMHOM.

MeTroanuyeckue PEeKOMEHJAAUUM MO NOATOTOBUTEJIbHOM CAMOCTOATEIbLHOM
padoTe K pelieHUI0 Keiica

Case-studies — yueOHBIE CUTyallMH, CHEIHAIBHO pa3padaThiBaEMble Ha OCHOBE
(dbakTU4YeCKOro MaTrepuala C LeJbl0 MOCIeAYIoNIero pa3dopa Ha yueOHbIX 3aHATUAX. B
X0Jle pa3dopa CUTyalnuii CTYACHTBHI ydaTcs JEHCTBOBATH B «KOMAaHE», MPOBOIUTH

aHaJlIM3 U IPpUHKUMATL YIIPABJICHYCCKNUEC PCIICHHA.
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Case - mpumep, B3ATHIM U3 peaqbHOro OM3HEeca, MpeacTaBisieT co0oi HE MPOCTO
paBIMBOC OMNHUCAHUE COOBITMM, a eIWHBIM WHQPOPMAIIMOHHBIM  KOMILICKC,
MO3BOJISIFOIIUI MMOHITH CUTYaIUIO.

OcHoBHast ¢yHKIHUS MeTtoda case-study - y4WTh CTYyJCHTOB pEIIaTh CIIOKHBIE
HECTPYKTYpPUPOBAHHBIE MPOOJIEeMbl, KOTOPhIE HEBO3MOXKHO PEUIUTh AHAUIUTHYECKUM
CIIocoOoOM.

Kelic akTuBU3UpYET CTYJEHTOB, Pa3BUBACT aHATUTUUYECKUE U KOMMYHUKATUBHbIC
CITOCOOHOCTH, OCTaBJsia OOy4aeMbIX OJMH HAa OJMH C pPEalbHbIMU CHUTYallUSIMHU U
MOXET COJiep>KaTh BUJICO-, ayJIMOMaTepUabl, MaTepHaIbl Ha JIEKTPOHHBIX HOCUTEIIAX
WIH JII0OBIE IpyTHE.

Pexomenanuu Ji1st CTyAEHTOB IO IPEeABAPUTEILHOM paboTe ¢ KelcoMm:

— B MEPBYIO OYepelb CICAYeT BBISIBUTH KJIIOYEBBIC MPOOJIEMBI Keica W TOHSATH,
KaKye UMEHHO U3 MPEJICTABIICHHBIX JaHHBIX BAXKHBI JIs PEIICHNUS;

— BOWTH B CHUTYallMOHHBIA KOHTEKCT KEHCa, OINPEACNINTh, KTO €ro TIJaBHbIE
NEHUCTBYIOIME JIMIa, OTOOpaTh (DaKThl M TOHATHS, HEOOXOAMMBIC IJIs aHaIu3a,
MOHSTh, KAKUE TPYAHOCTH MOTYT BOSHUKHYTh MPU PEIICHUM 3aaUH;

— BBIOpaTh METOJI UCCIICOBAHMUS.

OO6cyX/IeHNe MUHU-KEHCOB MOKET MPOUCXOIUTHh HEITOCPEACTBEHHO HA 3aHATHUSX.
B »tom cnydyae HeoOXoauMo, YTOOBI TEOPETUYECKUM Marepuali, Ha KOTOPOM
Oasupyercs Keic, ObUT OBl 320JIATOBPEMEHHO MPOYHMTAH M TpopaboTaHa CTyACHTAMH,
T.e. MNOpPU PEUICHHWU KEHWCOB JAHHOTO BHUJA CTYAEHT [JOJDKEH W3YYUTh TOT
TEOPETUUYECKUM MaTepuai, KOTOphIM ObUT MPEACTaBJICH IMpEenojaBaTesieM Ha
JIEKIIMOHHOM 3aHATHUU U PEKOMEHIOBAH K CAMOCTOSTEIIbHOMY HM3YUYECHHUIO B paMKax
MOJATOTOBKH K CEMHUHAPCKOMY 3aHSTHIO, MPOBOIMMOMY B popme case-study.

Oramnbl padoTHI CTYACHTA I10 TIPEABAPUTEIHLHOM IOATOTOBKE K PEIIICHUIO Kelica:

1. BemmumuTe U3 COOTBETCTBYIONIMX pa3feioB y4eOHOW  JUCHUIUIMHBI
KJIFOUEBBIE UJEH, 111 TOrO, YTOObl OCBEKUTh B MaMATH TEOPETUUYECKUE KOHLETIINU U
MOIX0/1bI, KOTOpbIe BaMm mpeaCcTOMT UCT0JIH30BaTh MPU aHATIU3E Keiica.

2. berno npourute Keic, 4TOOBI COCTaBUThL O HEM 00I1I€€ MPE/ICTaBICHUE.
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3. BHHMMaTenbHO TPOUYTHUTE BOMPOCHI K Kehcy W yOemuTech B TOM, 4TO BaI
XOPOLLO MOHSUIH, 4TO Bac npocsT caenars.

4. BHOBb MPOYTHUTE TEKCT Keica, BHUMATENbHO (DUKCUPYS BCe (PAKTOPhI WUIIU
pO0IeMBbI, UMEIOIIINE OTHOIIIEHNE K MTOCTaBJICHHBIM BOIIPOCAM.

5. IlpuxkuHbTE, KaKue UJIeU U KOHIICIIIUHA COOTHOCATCS C MpobdiieMaMu, KOTOphIE
Bawm nipepiaraercst paccMoTpeTh npu paboTe C KEMCOM.

OO6miee mpaBuio pabOThl C KelcaMu - HENb3s HMCIOJb30BaTh HH(POPMAIIUIO,
KOTOpasi HaxOJMTCS «3a paMKaMu». Hampumep, ecium CTyAEHT NPOYUTA B Tra3eTe
CTaThIO O TOW CaMOW KOMITaHUH, MTPOOJIEMBbI KOTOPOUM OMMCAHBI B 3aJlaHuH, (HaKThl U3
Hee OpaThb 3ampelieHo, TMOCKOJIbKY MEHEIDKEp, MPUHUMAIOIIMKA pelieHue, a
MOJIEJIUPYETCS CUTyalus, KOTJa CTYJIEHT HaXxOJIUTCA HAa €ro MecTe, 00JalaeT TOIbKO
TOW HH(pOPMAIIUEH, KOTOPasi MPEICTABIICHA B 3a/IaHUU.

Ha ceMuHapckoM 3aHSATHM NpenojaBaTeieM OpraHu3yeTcsi oOCyxJAeHHe Keica,
KOTOPOE MPEAIoNaraeT IMoCTaHOBKY NEPEH CTYJIEHTaMH BOIPOCOB, BKJIIOYECHHE HX B
JTUCKyccuio. Borpochl 00ObIYHO MOATOTABIMBAIOT 3apaHee U MpelaraloT CTyJeHTam
BMECTE C TEKCTOM Kelica.

[Ipe3enTanus pe3ynbTaToB pabOTHI HAJ KEHCOM MOXET OBITh T'PYIIOBON HIIU
WHIUBUYaJIbHOM, MUCBMEHHOW WJIM YCTHOW. B mro0oMm ciywae, CTyAE€HT AOJDKEH
MOHUMATh, YTO OLIEHUBATh PE3YyJIbTaThl €r0 PadOThl OyJIyT MO MHOTUM KPUTEPUSIM,
KOTOpPbIE HEOOXOAMMO YYUTHIBATH MPHU TMOATOTOBKE M B CAMOM TIPOIECCE PEIICHUS
Keica.

Onenka pabOThl HaJa KeWcoM JaeTcsi 3a COJEP)KAaTelIbHYI0 aKTUBHOCTbh B
JTUCKYCCUM WM TyOonuuHod (yCTHOM) mTpe3eHTanmuu. AHainu3 Keica, JTaHHBIA
CTyJIGHTOM  Tpu  HenyOnuyHOW  (MUChbMEHHOW)  MPE3EHTAllMM  CYUTACTCS
YAOBJIETBOPUTEIBHBIM, €CJIH:

— copMyIHPOBAHO U MPOAHATU3UPOBAHO OOJIBITUHCTBO MPOOIIEM;

— Ha OCHOBE MPEJIJIOKEHHON MH(GOPMAIINH ClIeTIaHBI CAMOCTOSTEIIHHBIC BHIBOIBL;

— HCIIOJIb30BAHHBIC MHCTPYMCHTHI 1 TCXHUKHU a/ICKBATHLI MMOCTaBJICHHOM 3aJadc,

— IMOATOTOBJICHHBIC JOKYMCHTBI OTBCHAIOT IMOCTABJICHHBIM TpGGOBaHI/IHM KakK IIO

dbopme, Tak U 1O COJIEPIKAHMIO;
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— CIIeJIaHHBIC BHIBOJIBI COTJIACYIOTCS C IPUBECHHBIMH apTyMEHTAMH.

PexoMeHaaum 1Mo MOATOTOBKE K CEMUHAPCKUM 3aHITUIM

B xo/e MoAroTOBKM K CEMHUHAPCKUM 3aHSTHSIM HU3YYUTh OCHOBHYIO JIUTEPATYPY,
O3HAKOMHUTHCSI C JIOTIOJHUTEIBHOW JINTEPATypOH, HOBBIMH IyOJUKAIIUSIMU B
NEPUOIUYCCKAX W3JaHUSAX: OKypHaJax, raserax W T.0. llpu >TOM ydYecTh
PEKOMEHIAIINY TIPETIoIaBaTelis U TpeOOBaHUs y4eOHOH TPOrPaMMBbl.

HeoOxoauMo MOMHHTH, YTO Ha JIEKIMM OOBIYHO pacCMaTPHBAETCS HE BECh
MaTepuall, a TOJIbKO ero 4acTh. OcTanbHas €ro 4acTh BOCIIOJIHSIETCS B IpOIlecCe
CaMOCTOSITENILHOW paboTHl. B CBsi3u ¢ 3TMM paboTa ¢ peKOMEHIOBAaHHOH JIUTEpaTypOid
oOsi3aTesbHa.

Oco0oe BHHUMaHHE TPU 3TOM HEOOXOAMMO OOPAaTHTh Ha COJAEpPKAHUE OCHOBHBIX
MIOJIO)KCHUI M BBIBOJIOB, OOBSCHEHUE SIBJICHUA U (DAKTOB, YSICHEHHE MPAKTHUYECKOTO
MPIIOKECHUS PacCMAaTPUBAEMBIX TEOPETHUECKUX BOIPOCOB. B mporecce 3Toit paboTh
CTYJICHT JIOJDKEH CTPEMHUThCS TIOHATh M 3allOMHHUTH OCHOBHBIC ITOJIOKCHUS
paccMaTpuBaEMOTO MaTepuaa, MPUMEpPHI, MOSCHSIOIINE €0, a TakKe pa3o0opaThbcs B
WUTIOCTPATUBHOM MaTepuae.

[Tp MOATOTOBKE K CEMUHAPCKUM 3aHSATHSIM CTYICHTAM CJICIyeT:

- mogo0paTh PEKOMEHIOBAHHYIO IMPEMOoAaBaTelieM JINTEepaTypy K KOHKPETHOMY
3aHSTHIO;

- JI0 OYEPETHOTO CEMUHAPCKOTO 3aHATHS MO PEKOMEHIOBAHHBIM JIUTEPATYPHBIM
UCTOYHUKAM TpOopaboTaTh JEKITMOHHBIA MaTepUal, COOTBETCTBYIOIICH TEMbI 3aHITHS;

- IIPY TIOATOTOBKE K CEMHHAPCKHUM 3aHATHSIM CIIETyeT 00513aTeIbHO UCIIOJIb30BaTh
HE TOJBKO JICKIIUU, YICOHYIO JINTEPaTypy, HO 1 HOPMAaTHUBHO-TTPABOBHIC AKTHI,

- TEOPETHUECKHUI MaTepuall CIeyeT COOTHOCUTH C MPABOBBIMU HOPMaMH, TaK Kak
B HUX MOTYT OBITh BHECCHBI M3MEHEHHS, JOTOJHCHUs, KOTOPhIE HE BCEr/a OBIBAIOT
OTpaXEHBI B YU4COHOU JTUTEPATYPE;

- B Hayalie 3aHATUA 3aJaTh MPENoAaBaTEI0 BOMPOCHI 1O MaTepHaly,
BBI3BABIIEMY 3aTPyJAHCHHS B €r0 TMOHWMAHWM W OCBOCHUHM TPU DPEIICHUM 3ajad,

3aJIaHHBIX JISI CaMOCTOATCIIbHOI'O PCHICHUA,
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- Ha 3aHATUM JIOBOAWTH KXY 3aJady JO0 OKOHYATEIbHOTO peIIeHus,
JIEMOHCTPUPOBATh TMOHUMAHHE IPOBEACHHBIX PACUYETOB (AHAJTU30B, CUTYalMii), B
cilydae 3aTpyJHeHHI oOpamaThcs K MPenoaaBaTesio;

- B X0JI€ CEMHHApa JaBaTh KOHKPETHBIE, YETKUE OTBETHI IO CYIIECTBY BOIIPOCOB.

MeToanyeckue peKOMEHIAMNH 10 MOATOTOBKE K AUCKYCCHHU

[{eap AWCKYyCCHMM KaK MHTEPAKTUBHOTO METOAa OOYYEHHsI COCTOMT B CO3/IaHWU
KOM(MOPTHBIX YCIOBHM OOyYEHHMs, TPU KOTOPBIX CTYJEHT WJIU CIYIIaTelh YyBCTBYET
CBOIO MHTEJUICKTYaJIbHYIO COCTOSITEIbHOCTh, CBOIO YCHEIIHOCTh. IMEHHO 3TO jenaer
POIYKTUBHBIM CaM Tpoliecc OOy4YeHUs, JaeT 3HAHUS U HABBIKU, CO37acT 0azy s
PpaboThI MO PENICHUIO TPOOJIEM TTOCTIE TOTO, KaK 00y4YeHHE 3aKOHYUTCS.

Jluckyccus, Kak OAWH W3 METOJOB WHTEPAKTHBA, MPEACTABISIET COOOMU
IIEJICHANPABIICHHOE OOCYXXJIEHWE OIPECIICHHOTO0 KOHKPETHOTO BOIPOCa, KOTOPOE
COMPOBOXKIACTCI OOMEHOM UACIMH, MHEHUSMH, MBICIIMU MEXIY CTyIACHTaMHU
TPYIIIIBI.

[TpuHIIUTIBEI pAOOTHI HA UHTEPAKTUBHOM 3aHATHUU B (POpME AUCKYCCUU:

- KaXJIbId YyYaCTHUK JHCKYCCHHM 10 JHOOOMY BOIIPOCY HWMEET IIpaBO Ha
cOOCTBEHHOE MHEHHE;

- OTCYTCTBHE MPSMON KPUTUKU JUYHOCTH, KPUTHUKE MOXKET IOJBEPTHYTHCS
TOJIBKO WSS

- BCE, YTO OOCYKJIA€TCSI U TOBOPHUTCS BO BPEMS JUCKYCCHH — HE PYKOBOJICTBO K
NeHCTBUI0, a HH(OpPMAITUS K pa3MBIIUICHHIO.

MeToanuyeckue peKOMEHIANMH MO MOAT0TOBKE K 3a4eTy

AKTHBHas1 paboTa CTyJIeHTa B ceMecTpe OyJIeT crmocoOCTBOBaTh YCIEIIHON cliaue
3adeta. JKenaTenbHO TOTOBUTHCA K UTOTOBOMY KOHTPOJIIO MO KYypCy IO CIIEIYIOMIEMY
TUTaHY:

1. BHuMaTenbHO MPOUYTUTE BOMPOCHI 11O KYpCY.

2. Pactipeenute TeMbI HOATOTOBKH MO OJIOKaM U JTHSIM.

3. CocraBbTe IUIaH OTBETA HA KaXblil BOIPOC.

4. VI3yuuB HECKOJIBKO BOIIPOCOB, OOCYIUTE X C OJHOKYPCHUKAMHM, IIPOTOBOPUTE

OCHOBHBIC ITOJIOKCHMS OTBETA BCIYX.
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[TonoxurtenbpHas OICHKA IIPH OTBCTC Ha TeOpeTI/I‘-IeCKI/Iﬁ BOIIPOC CKIAAbIBACTCA U3
YMCHUA OIICPUPOBATH IIOHATHUAMHU, H3 3HAHHWA KOHKPCTHOI'O MATCpHala W 3HAHWA

KOHTEKCTa Borpoca. OTBET TOJKEH OBbITh Pa3BEPHYTHIM M ApTYMEHTHPOBAaHHBIM.

11. IlepeyeHb WMH(MPOPMALMOHHBLIX TEXHOJIOTHI, HCIOJb3yeMbIX MpPH
OCYLIEeCTBJICHMH 00pa30BaTeIbLHOI0 Mpouecca Mo AUCHMILIMHE, BKJIIOYAas
nepeyeHb HeO00XOAMMOI0 NPOrPAMMHOIO obecnmeyeHHMs] W HHQOPMAIMOHHBIX
CNPABOYHBIX CHCTEM (MMPH HEOOXOTUMOCTH).

11. 1. KoMIUIEeKT JIMIEH3HOHHOTO MPOrPAMMHOIO 0O0ecre4eHms:

1. Windows, Microsoft Office.

2. Aatusupyc Kaspersky

11.2. CoBpeMeHHbIE npodeccuoHaIbHbIE 0a3bl JAHHBIX ]|
HH(OPMALMOHHBbIE CIIPABOYHBIE CHCTEMbI

1. UndopmarmonHo-mpaBoBas cucteMa «l apant»

2. Nudopmarnmonno-npaBoBas cucrema «Koncynprant [1mocy»

3. DnexktpoHHas HIMKIonenus: http://ru.wikipedia.org/wiki/Wiki

4. Cucrema KoMmIuieKCHOro packpeitus wuHpopmammu «CKPUH» -
http://www.skrin.ru/

11.3. CeprudpuuupoBaHHble NPOrpaMMHbIe H aNMapaTHbie CpeacTBa
3alUThI HHPOPMALMH

- HE UCITOJIb3YIOTCS

12. Omnucanue MaTepHAJbHO-TEXHUYECKOH 0a3bl, He0OXOoAMMON A
OCyILIeCTBJICHHS] 00Pa30BaTEJIbHOI0 MPOLECCa M0 AMCHUILIMHE

st ocymiecTBieHHss 00pa3oBaTENbHOTO TpoOIecca B paMKax JUCIUTUTMHBI
HE0OXO0IMMO HAJIMYME CIEeIUATIbHBIX TOMEUICHUH.

CrenianbHble TIOMEIICHUSI TPEJCTABISAIOT CO0O0W y4deOHBbIC ayauTOPUU IS
IIPOBEICHUS JICKLIHMM, CEMUHAPCKUX W MPAKTUYECKUX 3aHATHUM, TPYIIOBBIX U
VH/IUBUJIYaJbHBIX  KOHCYJIbTAllMM, TEKYIIEro KOHTPOJSI M  MNPOMEKYTOUHOMN
aTTECTaIlH, a TAKKe MOMEIICHHS JUIsl CAMOCTOSITEIbHON pa0OThl M TIOMEIICHUST IS
XpaHEeHUs U NMPOPUIAKTUIECKOT0 OOCTYKMBaHUS Y4eOHOT0 000pYI0BAHUSI.

CneunanbHbie MTOMEIICHUS JOJKHBI OBITH YKOMILJIEKTOBAHBI
CHEIUATN3UPOBAHHON MEOENbI0 U TEXHUYECKUMHU CPEJICTBAMU O0YUYEHUS, CITYKAITUMU

JUTSI TIpEJICTaBJICHUS yueOHOM MH(popMaliuu OOJIbIION ay TUTOPHUH.
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[IpoBeneHue yekuMii U1 CEMUHAPOB B paMKaxX JIUCHUIUIMHBI OCYIIECTBISETCS B
OMEIEHUSX:

- OCHAILIEHHBIX JIEMOHCTPALMOHHBIM 000pPYyI0BaHUEM;

- OCHAILIEHHBIX KOMIIBIOTEPHON TEXHUKOM C BO3MOXHOCTBIO MOAKIIOUEHHUS K CETU
«HTEpHETY;

- 00€eCcreynBaOIIMX TOCTYN B 3JIEKTPOHHYIO HH(POPMALIMOHHO-00Pa30BaTENbHYIO

Cpelly YHUBEPCUTETA.
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