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1. HaumeHoBaHue T CHUILIHHBI

pr aBJICHUC YCJIOBCYCCKUMU P €CYypCaMu

2. IlepeyeHp IUIAHHUPYEMBIX Pe3yJbTATOB OCBOCHHS O00pa30BaTeJbHOM
nporpamMmMsl (mepedyeHb KOMIIETEHLMH) € yKa3aHMEeM HHIUKATOPOB MHX
JAOCTHKEHHS M IVIAHUPYEMBIX Pe3yabTATOB 00y YeHUs 110 AU CLHMIIINHE

IIpouecc

U3yYECHUs

JAUCHUITIINHBI

«YupasiieHue

YCIOBCUCCKUMHU

pecyp caMi Harp aBjieH Ha pOp MUPOBAHHE CIETYFOIINX KOMIIETCHITUNA:

Kon HaumenoBanue WHnukaTtopsl foctukeHust | Pesynbrarel 00yyeHus
KOMIIETe KOMIIETEHLIUH KOMIIETEHIIH (BJ1azieHUs, YMEHUS U
HIIUHA 3HaHM), COOTHECEHHBIE C
KOMIIETEHIIHSIMU/UHJTKAaTOPa
MU JIOCTUKEHUS
KOMIIETEHIIUH
YK-9 CnocobHocTh k|1 [Tonnmaer 1. 3HaTh: OCHOBBI
UHIUBUIYaTbHON U | 3(PEKTUBHOCTH 3 PEKTUBHOTO
KOMaHJHOW paboTe, | UCIIONB30BAHMS CTPATErHH | B3aMMOJICHCTBUS C WiICHaMHU
COLUATIBHOMY COTPYAHHUYECTBA Il | KOMaH[bl U IIepeauu
B3aUMO/ICIICTBHIO, JOCTH>KEHUS TIOCTaBJICHHOM | MH(opManu.
COOITIOICHHTO (178 3G PEeKTHBHO | YMETh: UCITOJIB30BATh
THYECKUX HOPM B | B3aUMOJAEHCTBYET C | cTpareruto CoOTpyAHUYECTBa
MEXIJIMYHOCTHOM JIPyTUMHA YJICHAMH | JUISL JOCTUKCHUS
npoecCHOHATPHOM | KOMaHIbl,  y4acTBYs B | IIOCTaBJICHHOH LIEJH,
o0LIeHN N oOMmeHe nHpOpManueH, | B3aMMOJICHCTBOBATh C
3HAaHUSMH,  OIBITOM, U | APYTUMH WiEHAMH KOMaH bl
NpPE3CHTAIlMN  Pe3yJIbTaTOB | M IepeiaBaTh HHPOPMAITHIO.
paboTHI.
2. Cobmronaer 2. 3HaTh: STUYECKHE HOPMBI
STHYECKHE HOPMBI B | MEXXJIMYHOCTHOT'O OOIIICHHSI.
MEKITMYHOCTHOM YMeTh: cobnmoath
npodeccuoHaITbEHOM ATUYECKUE HOPMEI B
oO011eHun. MEXJIMYHOCTHOM
3. [Tonnmaer U | mpodeccuoHaTbHOM
YUUTBIBACT  OCOOEHHOCTH | OOIICHUHU.
NOBE/ICHUs YYaCTHHUKOB
KOMaHJbl Ul JOCTH>KEHUs | 3. 3HaTh: OCHOBBI HOHMMAaHHUS
nenen u 3a1a4 B | U BBISIBJICHUS OCOOEHHOCTEN
npogeccuoHaIbHON MOBE/ICHU S yYaCTHUKOB
JIeSITEIbHOCTH. KOMaH/Ibl.

VYMeTh: MOHUMAaTh 1
YYUTHIBATh OCOOCHHOCTH
MOBE/ICHUS yYaCTHUKOB
KOMAaH bl UTS JOCTHKEHHUS
eJjIey 1 3a51a4 B
npodeccuoHaIbHON
JICSITEITBHOCTH.




[TKH-4

Biaanenue
OCHOBHBIMU
TEOpUSIMU
yIpaBJICHUS
YeJI0BEYECKUMU
pecypcamu "
(hopMupoBaHus
OpraHu3alMOHHOMN
KYyJbTYpBl, a TaKxke
NpUHIUIIAMU
IOCTPOEHUS
KOMITEHCAllHOHHBIX
CUCTEM JUTSt
pelieHus
YIPaBIEHYECKUX
3aja4

1. Amnanusupyer
COCTOSIHUE M TCHJICHIIHH
pa3BUTHs pPBIHKA Tpyaa C
TOYKH 3PEHHS 00CCIICUCHUS
noTpeOHOCTH OpTraHHU3alNH
B YEJIOBEUECKUX pecypcax.

2. [Ipumensier 3HaHuUsA
pOIM W MecTa YIpaBJICHHS
YEJIOBEUECKIMH PECypcamMu
B OO0IIeOpraHU3aIMOHHOM
yIPaBJICHUH U €T'0 CBS3H CO
CTpaTerMYeCKUMH 33/1a4aMu
OpraHH3aIHH.

3. Brnaneer HaBbiKamMu
aHajgu3a  NOPUHIMUIIOB U
OCHOB dbopmupoBaHus
KOMIIEHCAIlUOHHBIX CHCTEM
TUTSt pelIeHus 3amaq
yVOpaBJCHUS W OLICHKU
PHCKOB MX MMPUMEHEHUS

1. 3uare: aKTyaJIbHbIE
CIIOCOOBI M METO/IBI ITIOMCKA U
noabdopa YEJIOBEUECKUX
pecypcoB c y4ETOM
COCTOSIHUST ¥ Pa3BUTHUS
pBIHKA TPYy/ia, MO3BOJISIOIINX
yIIOBJICTBOPUTH MOTPEOHOCTH
OpraHu3aluu
YMmers: IIPOBOJUTH
MOHHMTOPDUHT U  BBISBIIATH
M3MCHEHHUSI Ha PBIHKE TPYy/a,
YYHTBIBasT MX B pa3pabOTKe
YIPABJICHUCCKUX  PEIICHUMN
o 00ecreYeHHIO
OpraHu3aIlliK YeJIOBECYCCKIMU
pecypcamu

2.3HaTh: CYyHIIHOCTh H
coJiep KaHue CTpaTeruu
opraHu3aiui MW CTpaTCruu
YIPABJICHHUS YEIOBEUECKUMU
pecypcamu, UX B3aUMOCBS3b
npu OCYHICCTBJICHU U
00111€0praHU3aLMOHHOT O
YIIPaBJICHHUL.

Ymerb:  pa3pabarbiBaTh
YIIpaBJIEHYECKUE PEIICHUS B
OTHOIICHUH (POPMUPOBAHUS U
MCIIOJIb30BAHUSI YEJIOBEUECKUX
pecypcoB, HalpaBJIECHHBIX Ha
NOCTH)KEHHME CTPATETHUYECKUX
Leneil opranu3anum

3.3Hars: coJiep>KkaHue
MPUHITUIIOB "
KOMITCHCAllHOHHBIX CUCTEM, a
TaKKe OCHOBBI ux
(hopMHupOBaHUS u
UCIIOJIb30BaHHSI

YMeTb:  yYHTBHIBAaTH U
OPUMEHATh TPUHIUNBL U
KOMITCHCAIIHOHHBIE CUCTEMBI
B OpraHu3ald C IIeJBIO
pa3paboTKH  MporpaMM U
CTpaTerui,
CHOCOOCTBYIOIIMX YYETY U
MUHHMH3AIUA ~ PHUCKOB, a
TaKKe o0ecrieueHHnI0
3¢ dekTHBHOTO yIpaBlICHHS
Ooprasnu3anuen




3. MecTo TUCHUILVIMHBI B CTPYKTYpe 00pa3oBare/bHOM IPOTrpaMMbl

Jlucuuruinaa

«¥YrpasieHue

YCIOBCYCCKUMU pECypcCcaMu»

ABJIACTCA

JTUCHUTUTUHOM 00111eTp 0(heCCHOHAIBHOTO IMKIIA 0053aTeIbHON YaCTH TUCIUTUINH

06p dA30BATCIBHLIX IIPOI'paMMI «Jlorucruxka» ) «Map KCTHUHI, ((yl'Ip ABJICHHUC

ouzHecom», «Ynpasienue ouzHecom» BBA, «OUHAHCOBBIN MEHEIKMEHT» TIO

Hamp aBJieHUI0 ToAroToBKH 38.03.02 MeHe1>KMEHT.

4. Oobem AUCHUIIJIMHBI B 3a4YC€THBIX ¢IMHHMIOAX H aKaACEMHUYECCKHX Yacax C

Bbl/IeJICHHEM 00 beMa Ay AMTOPHOM (JIEKIIMU, CECMUHAPBI) M CAMOCTOATEIbHO I

padoThI
Ta6muma 1
OII «JIorucrtuxay, OIl OIl
OIl «Mapketunry, | «Ynpasieaue | «MapKeTHUHI»,
OIl «YnpaBnenue | OuzHecoM» oIl
ousnecom», OIl | Ouno-zaounas | « DUHAHCOBBIM
«YmpaBneHue gopma MEHEKMEHT
ouznecom» BBA, 00yueHus Ouno-3aounas
Bup yueOHoii padorsl | Bceero (B 3/e Ol . popia
«DuHaHCOBBIHI 00yuenust
Mo THCIUIIJINHE U yacax)
MEHEPKMEHT)
Ounas popma
00yueHus
Cemectp 2 Cemectp 3 Cemectp 4
(B yacax) (B yacax) (B yacax)
OO0 asi TPy10eMKOCTh 3 3.e 108 108 108 108
JAUCUHHUILTHHBI uacos
Konmaxkmmuasa paboma - 50/34 50 34 34
Ayoumopmnvie 3anamus
Jexyuu 16/16 16 16 16
Ilpakmuyeckue u 34/18 34 18 18
CeMUHApCcKue 3ausamus,
Camocmoamenvnan 58/74 58 74 74
paboma
Bun rexymero koutpons | JlomaiHee Homarmnee Homamnee Homarmnee
TBOPYECKOE TBOPYECKOE TBOPYECKOE TBOPYECKOE
3aJjaHne 3aJjaHue 3aJjaHue 3aJlaHue
B =
A TIPOMERYTOHHON 3auer 3auer 3auer 3auer

aTTCCTallun




5. Copep:kaHue TMCHMILIMHBI, CTPYKTYPHMPOBAHHOE N0 TeMaM (pa3jeaam)
AMCHUILUIMHBI ¢ YKa3aHUEM X 00beMOB (B aKaJeMHYeCKHX 4acaX) U BUIOB
Y4eOHBbIX 3aHATHI

5.1. Conep:xaHne TUCHUIJIAHBI
Tema 1. Henoseueckue pecypcol Kak COUUa1bHO-IKOHOMUYUECKAA KAME2OPUA:
CYU{HOCMb, I60IIOUUA, KOHUERUUA YRPAGIEHUA

DBOJIIONMS OCHOBHBIX MOHATHA B Hayke 00 yNpaBieHUU IIOJABMHU B
OpTaHU3AMHU: KaIPbl, TIEp COHAJL, YeJTOBEUECKHE PECYyPChI, pa0 OTHUKH, TP yA0BOHU
noTeHuran. Mecto u pojib yInpaBJIEHUS YEIIOBEUYECKUMHU PECYpCaMU B CHCTEME
yIpaBJjeHHUs opraHu3anuend. @opMup OBaHHE, P UHIUIIBI U METObI ITOCTP OCHUS
cucreMbl YYP. Pa3zBurne TeopuM ynpaBi€HUs YEIOBEYECKHMH PECYpPCaAMHU.
OTnuumne «ynpaBlIEHUS TMEPCOHATIOM» OT VYHPABJICHUS «UYEITOBECYECKHUMU
pecypcammy.

Teopusi YENOBEYECKOTO KamuTajla W HCIOJb30BAHUE YEIOBEYECKHUX
pecyp coB. [IpakTrueckoe 3HaUEHUE TEOP MM MHTEIJIEKTY aJIbHOTO KaluTajaa u ero
OTAEJIbHBIX KOMIIOHEHT.

Tema 2. @opmuposarnue uenogeueckux pecypcos: 0emozpadus, poiHok mpyoa,
YUCNIEHHOCMb U CMPYKMYpPa

Hemorpadus. lemorpaduyeckue 3aK0HbI, Ip o1iecchl, napaMmerpbl. OCHOBBI
neMorpaduueckoil MoJUTHKU. BiusHue pemorpaduyeckux MPOIECCOB Ha
TpyaooOecneueHne 3koHoMuKkU. Hacenenue, 1 0CHOBHBIE (DaKTOP b, BAUSIOIINE HA
pa3menienue. IcTouHUKH Kaap 0BOro o0ecreyeHust 5KOHOMUKH. Bocrp 0u3BoACTBO
HaCeJIEHUs, TUTIbl. YUCIIEHHOCTb U CTP YKTYpa HACEJICHHUS.

PbIHOK TpyJa: OCHOBHBIE COIIMAJILHO-3HAYUMBIE MPOOJIEMBI, COCTOSTHUE
cpoca W TpeajoxeHus pabodueil cunbl. Bumbl peiHka Tpyaa. 3aHATOCTh U
oe3pabdoturia. TpymaoBbsie pecypchl, cTpyKTypa. KauecTBeHHbIE U KOTUYECTBEHHBIC
Xap aKTEPUCTUKU TP YIOBBIX PECYPCOB. TpynoBast MUTp alusi HACEIEHUS, OCHOBHBIE
BUJIbI, TMOKazaTtenu. Buubl ©u  GOpMbI  MEKIYHApOJHOW  MUTpAIUU.

Focy):[ap CTBCHHAA IIOJIMTHKA HAa PBIHKC TPy Ja.



Tema 3. Hopmamueno-npaeoséoe u memoouueckoe obecneuenue
cucmembsl ynpaejieHus ueiogedeckumu pecypcamu. Memoowt u npunyunst Y4P
CopepxaHWe W TUIIOJOTHST METOJOB YIPAaBJIEHUSA YEIOBECYECKUMU
pecypcamu. AJIMUHHCTp aTUBHBIE, SKOHOMHYECKHUE u COILIMAJIBHO -
TICUXOJIOTHYECKHUE METO/IbI, OOBEKTHI 150, BO3JICHCTBHS. OcHoBa
aJIMUHUCTP aTUBHBIX MeTOo0B YYP.

Ponp sxoHomMmnuecknx meronoB YUP. Dkxonomumueckue meronsl YUP kak
AJIEMEHTBI  OoOecredueHus pa3BuThusA opraHm3anuu. Crenuduka COMUaIbHO -
ricuxojorundyeckux Mero0B YUP, nx ocHoBa. Meronsl YUP n opranuzanuoHHas
KyJbTypa. [Ipuanuner YUP.

HopMmaTtuBHo-MeTouueckoe odecriedueHue cuctembl YUP kak ocHOBa s
ITp O1Iecca MOATOTOBKHU, [P UHSTHUS U p €alin3aluu p emeHui mo YYP opranuszanuu.
OcHOBHBIE 3a]1a4H IIP aBOBOT0 o0ecneueHus cucreMbl YUP.

Tema 4. Cmpamecus u noaumuka ynpaeieHUs 4en06e4ecKumMu
pecypcamu

CtpaTermyeckoe pa3BUTHE UYEIOBEUECKUX PECYpPCOB, €ro ONpeleliCHHE,
OCHOBHBIE€ 3J€eMEHThl W 1Henu. [logxoabl K CTpaTernyeckoMy YIpaBJICHUIO
yenoBeueckumu pecypcamu. Ctpaterust YUP: ocHOBHBIE TOJXOIBIK P a3padoTKe,
BHUJIbI, Pa3JEibl, B3aUMOCBSI3b CO CTpaTeruer opraHuszanuu. KU3HEHHbIA UK
opranuzaiuu u YYUP. BausHue pa3Mepa opraHu3anii M OKpy KaroIIel Cp €1kl Ha
oco0eHHocTH (hop MupoBaHus ctpateruu Y UP.

CymHoOCTh KaJpOBOUW MOJMUTUKA U (pakTophl ee GopmupoBanusa. llenp u
3aJla4M, OCHOBHBIC 3Tambl (POpMHUpOBAHUSA KaJpOBOW MONMUTHKU. TpeboBaHus,
MPUHIUIBI U 3aKOHOMEPHOCTH KaJapoBOM MOJUTUKH. CyOBEKTHI M OOBEKTHI
KaJIp OBOM ITOJIUTHUKH.

Tunbl KaJpoOBOW  MOJUTUKMU: T[ACCHBHAsl, AaKTWBHAs, peEaKTUBHAas,

IIP CBCHTHBHAA KaAPOBasA IIOJINTHKA.



Tema 5. Obecneuenue opzanu3ayuu 4ei08e4eCKUMU pecypcamu: Haoop,
omobop, adanmayus

WNcrouHuku mnpuBliedeHUss W HaliMa Ha paboty. IlpeumyiectBa u
HEJOCTaTKW BHEIIHUX U BHYTP CHHUX UCTOYHUKOB HaliMa. TEeXHOJIOTHS U METO 1bl
HaOopa u 0oTOOpa KaJpoB B OpraHMU3AIMIO, OCHOBHBIE IIP MHIIUIIBI U TTpaBuiia. Popb
Habopa u otOopa mepcoHana B (OPMHUPOBAHHUU YEIOBEUCCKUX PECYpPCOB
opranmzanuu. Opra"uzamnus Tpoueaypbl O0TOOpa KaJapOB, OCHOBHBIE JSTAIlbI.
OreHka KaHIAUIATOB MP U p uéMe Ha paboTy.

AnanTarnus paOOTHUKOB B OpTaHU3AIMK: CyITHOCTh W BUJBI. YTIpaBJICHHUE
MPOIIECCOM ajamnTaiuu pabOTHUKOB M OIlCHKa ee A(P(PEeKTUBHOCTH. AHAIU3
TP YIOBBIX [IOKA3aTEIEH.

Tema 6. Hcnonv3oseanue u pazsumue uenogeyeckux pecypcos: OyeHKda,
MOMUBAUUA U CHHUMYTUPOBAHUE

TexHOI0rns OEHKHU AEATENbHOCTH YETOBEYECKHUX PECYPCOB OpraHu3aluu
KaK BaXKHEHUIITMI KOMITIOHEHT UX ymp aBjieHueM. OO0 beKTUBHOCTh, KOMIUIEK CHOCTD,
MEPCIEKTUBHOCTh M OTKPBITOCTh OLEHKU. [lMKII oOLEHKH JesTenbHOCTU
YEeIOBEUYECKUX pecypcoB opraHuzanuu. dakrtopsl oleHKH. Meroasl cOopa
OIICHOYHOW WHpOpMaIi. METOabl BBITIOJTHEHHUS OIEHOYHBIX MPOIEIYP.
B3anMoOCBs3b OLICHKH C Ip yTUMH TEXHOJIOTHsIMU Y UP.

[ToHsiTHE MOTHBAIIMM M MOTHBA, BUJIbI MOTHBAIMK. MOTUBBI U CTUMYJIBI,
byHKuMKM MOTHBA. Teopuu MOTHUBALUU (COAEpIKATEIbHBIE, IMPOLECCYyalbHbIE).
Bunsl cruMynupoBaHMs B OpraHu3aluu (MaTepuajibHO, HEMaTepUalibHOE).
CTUMyJIUPYIOIIME CHCTEMBI B OP rAHU3 AU H.

Tema 7. Opzanuzayuonnasa Kyibmypa 6 ynpaeieHuu 4enoeeqyecKumu
pecypcamu

[TonaTre u cymHOCTh (heHOMEHA «OpTaHM3AIMOHHAs KyJbTypay». Llens u
3aJla4u OpPTraHU3alMOHHOU KyJbTYypbl DYHKIUU OPTraHU3AlMOHHOW KYJIbTYpPHI.
Hocurenu xkynabpTypbl opranuzanuu. OCHOBHbIE KOMIOHEHTbl Op FTaHU3AIIMOHHOMN
KyJIbTypbl. KOHIIETIINS Op raHn3aIMOHHOM KyJIbTYpbl J. [llelina. [loHsTHE TUTIOB 1

BUJIOB OPTaHU3AIIMOHHOMN KYJIbTYpbl. CyOKYyIbTYphl BOPT aHU3ALUU U UX BUJIbI B
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opranu3aiuu. Tunosnorus Y. Xanau u ee B3aUMOCBA3b C pa3BUTHEM OP FraHU3ALUH.
Tunonorusa M. bypke. Tunonorus P. Kamepona u P. Kynana. Meroasl oueHku
OpTraHU3aIMOHHOM KyJIbTYpbL [104X0/1bI K OLICHKE OPTaHU3aAllMOHHO U KYJIbTYPHI.
Meronuka JI. JIeHHHCOHA B OIIEHKE Op raHU3AIMOHHON KyJIbTYphl. [loTpeOHoCTH
OpraHM3alMi B  M3MEHECHUM  OpPTaHU3AIMOHHOW  KyJIbTypbl. MoJenb
opranu3zanMoHHbIX u3MeHeHur 1o K. JleBuny. M3MeHeHue opraHu3aiuo HHOU
kyJbTypbl P. Kamepony u P. KyuHHy. DTtanbl u3amMeHEHUs] OpTraHU3alUOHHON

KyJbTyphbl 110 B. Ko3nony.

5.2 Y4yeOHO-TEMATHYECKUH IJIAH

Ounas ¢popma 0b6yuerus/0uno -3a04Has popma 0oyuenus

HanmeHoBaHMe TEMBI TpyJ10eMKOCTh B Hacax Dopmbl
No | (paznmena) Bcero | AyauTopHas paborta CamMocT | TeKyIero
1/ | JUCHUILIAHBI O6mas | Jleknuu | [Ipaktuue | oAT€nb | KOHTPOJIA
I CKHE U Has YCIIEBAEMOCT
ceMuHapc | pabora | M
KHe
3aHATHS
1 | YenoBeueckue Huckyccus,
pecypcbl Kak ompoc,
COLMATBEHO- nedarsl
JronoMirecKar 14114 |  6l4 212 412 8/10
KaTerOpus: CYIIHOCTb,
ABOJIOI U,
KOHIIEMIIUS
YIIpaBJICHUS
2 dopMmupoBaHue Huckyceus,
YEJIOBEUYECKUX omnpoc
PeECypCoB. 1414 |  6/4 212 42 g0 | AcOaTHL
nemorpadusi, ppIHOK pelieHue
TpY/la, YUCICHHOCTh U 3a1a4
CTPYKTypa
3 | HopmarusHo- Omnpoc,
MpaBOBOE u JIUCKYCCHS,
METOJIUYECKOE pelieHue
o0ecrieueHrne CHCTEMbI 14/14 6/4 212 412 g/10 | MPAKTHUECKH
yIIpaBIICHUS X 3a7a4
YeJI0BEYECKUMU
pecypcamu. MeToasl U
npuHIune YYP
4 | Crparerus u Omnpoc,
MOJUTHKA YIIPABJICHUS JIUCKYCCHS,
YeJIOBEUYECKUMU 14/14 6/4 212 4/2 8/10 | keiichl,
pecypcamu ITOUCKOBBIN
MIPOEKT
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HaumenoBanue TeMbl TpynoemMkocTh B yacax dopmbl
No | (pa3znena) Bcero | AyautopHnas pabota Camocr | Tekymiero
1/ | JUCIUILIMHBI OOmas | Jlekuuu | [IpakTuue | ostens | KOHTPOJISA
11 CKHUE U Haig yCrneBacMocCT
cemmHapc | pabora | U
KHe
3aHSATUS
5 | OGecneuenue Huckyccus,
OpraHu3aluu orpoc,
YEJI0BEYCCKUMHU 16/14 8/4 212 6/2 8/10 | menoBas urpa
pecypcamu: Habop,
0TOOp, aganTamus
6 | Ucmonw3oBanue " Ompoc.
pasBUTHE Paz6op
YeNOBEYECKUX MPaKTUUYECKU
PECYpeoB: — OLCHKA, | 9900 | 10/8 4/4 6/4 10/12 | X cHTYaumit u
MOTHBALIHS U KEHCoB.
CTUMYJIMPOBaHUE Pabora B
MaJTBIX
rpyImmax
7 | Opranu3amuoHHas Omnpoc.
KYyJbTypa B Paz6op
yIpaBJICHUH MPaKTUYECKU
YeIIOBEYCCKUMU 16/18 8/6 212 6/4 82 | X chTyauHﬁ u
pecypcamu KEHCOoB.
Pa6ora B
MaJTBIX
rpynmnax
B eJjioM no| 108 50/34 16/16 34/18 58/74 | Tomaminee
AACHHILTHHE TBOpYECcKoe
3a/laHHe
HUTOI'O %: 46/31 32/47 68/53% 54/69
% % %

5.3. Conep:xanue NPaKTUYECKHX U CEMUHAP CKUX 3aHATHI

HanmeHnoBanue Ilepeyennb BONPOCOB /i1 00CYK/IEHUST HA ®opma npoBeaeHust
TeM (pa3aesioB) CeMHHAPCKHUX, MPAKTHYECKUX 3AHATHAX, 3aHATHI
AUCIHUILTHHBI peKoMeH1yeMble HCTOYHUKHU U3 pa3ienoB 8§, 9

Tema 1. | OTnuuus u cXoACTBa yHpaBIeHUs IEPCOHAIOM U CtpykTypupoBaHHas
YenoBeueckue yIpaBJICHHS YEJIOBEUECKMMU PECYPCAMU. muckyccusi. becena.
pecypcesl Kak | YenoBeueckuii KanuTal. Jle6arsr.

COILIMAJIbHO-

DKOHOMUYECKAs PexoMeH 1y eMble HCTOYHUKH U3 paszaenos 8,9: 8.1, 8.3,

KaTeroOpus: 9.1,9.2,9.7

CYIIHOCTB,

HBOJIIOIIHA,

KOHIIEMIIUS

yIpaBJICHUS

Tema 2. Bnusinue nemorpadudeckux mporeccoB Ha PIHOK Huckyccus, onpoc
dopmupoBaHue Tpyaa. [IpoGraemMbl U mepCcreKTUBBI Pa3BUTHUS PhIHKA | pelIeHHe 3a/1a4

12




YEJIOBEYECKUX Tpyaa B PO. Brnusuue rmodanu3anuu Ha TPOLECCHI
pecypcoB: dbopMupoBaHUs peIHKA Tpyaa. MeTobI
nemorpadus, MPOTHO3UPOBAHMS YU CIICHHOCTH HACEIICHUS 1
PBIHOK Tpy/a, TPYIOBBIX pecypcoB. Onpenenenne CTpyKTypbl
YUCJIEHHOCTh U TPYIOBBIX PECYPCOB.
CTPYKTYypa

PexoMeH 1y eMble HCTOYHUKH U3 pa3enos §,9: 8.2, 8.5,

8.6,9.1,9.2,9.7
Tema 3. | KoHCTHTYyIIMOHABHBIE TTOJIOKEHUS KaK OCHOBA Onpoc, nuckyccus,
HopmarusHo- cucreMbl YUP. [IpyHLIUIIBI TPYIOBBIX OTHOLLIECHUH, pelienue
MPaBOBOE Y | KOHIEMIUS JOCTOMHOTO TPYyAa. IPAaBOBOTO MPAaKTUYECKUX 3a/1a4
METOJINYECKOE perynupoBanusi YUP. OObeKThl U CyObEKThI, METO/IbI
o0ecrieyeHue IIpaBOBOroO peryuposanus YUP.
CHCTEMBI
yIpaBJICHUS PexoMeH 1y eMble HCTOYHUKH 13 pa3aenos 8,9: 8.1, 8.2,
4eJI0BEUECKUMU 8.3,9.1,9.2,9.49.8
pecypcamu.
Metonasl "
npuHUuIsl YYP
Tema 4. Crtparerus | [Toaxoapl n mpuHIHIE pazpadboTku ctpareruu YUP. | Ompoc, nuckyccus,
51 noiautuka | Bzanmocssse ctpareruun YUP u crpareruu KEHCBI, IOUCKOBBII
yIpaBJICHUS opranu3anuu. ®akTopskl, BIUSIONME HA OCOOCHHOCTH | MPOEKT
YEJIIOBEYECKUMHU paspabotku ctparerun YUP. Kpurtepuu Beidopa
pecypcamu crpareruun YUP. [Ipomecc u stanbl pa3paboTku

crpareruun YYP.

PexoMeH 1y eMble HCTOYHUKH K3 pa3aenos 8,9: 8.1, 8.2,

8.3,8.4,85,9.1
Tema 5. Buapl, aTansl kaapoBoro mianupoBanus. Habop u JHuckyccus, onpoc,
Ob6ecrieuenue 0TOOp pabOTHUKOB B OpraHU3AINI0: ICTOYHHUKH U JIeTIOBast UTPa
OpraHu3alu texHosoruu. [Ipormecc agantanuu pabOTHUKOB B
YeJI0BEUECKUMU OpraHu3alliy, OlleHKa ero 3pdekTuBHOCTH.

pecypcamu: Habop,
oTOOp, amanTanus

PexoMeH 1y eMble HCTOYHUKH U3 pa3enos 8,9: 8.3, 8.4,

8.5,9.1,9.2

Tema 6. | TexHOMOTM3aIIHS OIEHKH ITepCOHAA. AJITOPUTMBI Ompoc. Pazbop
Hcnonp3oBanue u | oueHku. [TokazaTenu, KpuTepuu U MIKAIbl OLEHKH MIPAaKTUYECKUX
pa3BuUTHE nepconana. Cxema c60pa SKCIEPTHBIX OI[CHOK. CUTyalU} U KEHCOB.
YeJIOBEYECKUX ATTrecTanimoHHas U JUarHOCTUYECKas OLleHKHU, obiiee | PaboTa B Manbix
peCypcoB: OLEHKa, | ¥ paznuuusi. COnOCTaBUTENIbHBIN aHAIN3 TEOPU rpymnmnax
MOTHBAIUS u | MotuBauuu. HoBble CTUMYIMPYIOLIME CUCTEMBI B
CTUMYJIMPOBaHUE OpraHu3alusix.

PexoMeH 1y eMble HCTOYHUKH K3 pa3aenos 8,9: 8.1, 8.2,

8.3,84,9.1,9294
Tema 7. [ToHsiTHE TUTIOB ¥ BUJIOB OPraHU3alHOHHOU Ompoc. Pazbop
OpranuzanuoHHas | KyabTypbl. CyOKyJIbTYpBl B OparHM3allUM U UX BUJBI | MPAaKTHYECKUX
KYyJIbTypa B B opranuzainuu. Tunonorus Y. Xauau u ee CUTYaIlUI U KEMCOB.
yIpaBJIEHUHU B3aMMOCBS3b C Pa3BUTHEM OopraHu3anuu. Tumonorus | PaboTa B Manbix
YEJI0BEYECKUMU M. bypke. Tunonorus P. Kameponau P. Kynnna. rpymnmax
pecypcamu MeTo1bI OLIEHKH OPraHU3alluOHHOM KYJIbTYPBI.

Iloaxoapl K OIlEHKE OpraHru3allMOHHON KYJIBTYPHI.
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Metoauka [l. [lenHruCOHA B OLICHKE
OpraHU3allMOHHOM KYJIBTYPHI.

PexoMenyemble ncTounnku u3 pazaenos 8,9: 8.2, 8.3,

8.4

6. Hepeqenb y‘lEﬁHO-MeTOHI/I‘leCKOFO o0ecreueHus AJIsI CAMOCTOSITEJIbHOM

patoThHI 00y4AIOIIMXCS 10 TUCHUTIIHHE

6.1. IlepeyeHb BOPOCOB, 0TBOJAUMbIX HA CAMOCTOSITEIbHOE OCBOCHHUE

AMCUMILIMHBL, (POPMBI BHEAYAUTOPHOMU CAMOCTOATEIbHOI PadoThI

HaumenoBanue teM

Ilepeyens BONPOCOB, OTBOAUMBIX HA

®opMblI BHEAYIUTOPHOMI

(pasnenos), CaMOCTOSITEJIbHOE OCBOCHHUE CaMOCTOSITEJIbHOI padoThI
BXO/JSLIHUX B

AUCHHILUIHHY

Tema 1. | Pa3ButHe Teopun ynpaBieHuUs N3yuenne yueOHOM 1
Yenoseueckue YEJI0BEYECKUMHU PECYPCAMU. CIELMAJIbHON JINTEPATyPhI
pecypcbl Kak | Mogenu M KOHUENUMWU YIpaBJIEHUS | 10 TEME 3aHSTHUS,
COLIMAJIBHO- YEJIOBEYECKUMU PECYPCAMH. IIOATOTOBKA K OIIPOCY
IKOHOMHYECKAs

KaTeropus:

CYIIHOCTb,

IBOJIIOL U,

KOHILIETIIU S

YIIPABJICHUS

Tema 2. Junamuka nemorpadudeckux mnpoueccos. | M3ydyeHnue yueOHo u
dopmupoBaHue TpynoBas  murpanus: TOPUYUHBI U | CIIELUAIBHOMN JIUTEPATYpPhI
4eJI0BEYECKUX NOCIEACTBUSA.  balmaHc  YMCIEHHOCTH | IO TEME 3aHATHS,
pecypcoB: TPYIOBBIX pecypcoB. | MOArOTOBKA K OIPOCY U
nemorpadus, pplHOK | WHCTUTYLMOHAIbHBIE  OCHOBBI ~ PBIHKA | PELICHHIO 3ajad.

TpyAa, YACIEHHOCTb
U CTPYKTYpa

TpyAa. BHyTpeHHUI pBIHOK TpyJa U ero
B3aMMOCBSI3H

Tema 3.
HopmarusHo-
MPaBOBOE H
METOINYCSCKOE
o0OecricucHue
CHCTEMEI
yIIpaBJICHUS
YeJIOBEYECKUMU
pecypcamu. Metozsl
Y OpuHIUnel Y4YP

JlokanbHbIE ~ HOpPMATUBHBIE  aKThl B
cucteme YYP, wux kinaccupukamus.
I[IpyHIMOBI W JOTMKA  JIOKAJbHOIO

HOpMOTBOpuecTBa. [IpaBOBOW MeXaHU3M
YYP opranuzanuu.

N3yuenne yueOHOM 1
CIIeLIMATbHON JIUTEPATYPBI
110 TEME 3aHATHUA,
MOATOTOBKA K OIIPOCY U
pELIEHUIO 3a/1au.

Tema 4. Ctparerus u
HOJUTHKA

Ctparernueckoe YUP u ero B3aumocBsi3b
Co cTpareruer opranuzanuu. MMaHoBanum

W3ydenune yuebHOI 1
CIEIUATBHOMN JTUTEPATYPBI

yIIpaBJICHUS B YYP. Drtambl pa3paboTKu CTpaTeruu | Mo TeMe 3aHATHS,

YeJI0BEYECKUMU VYUYP. I[loka3zarenun W KpUTEPUU OLEHKH | HOATOTOBKA K OMPOCY,

pecypcamu crpareruu YYP. JUCKYCCHH, PELLICHUIO
KelCcoB U pazpaboTke
ITOMCKOBOT'0 TPOEKTA

Tema 5. TexHosoruu TpynoobecriedenHocTu | Mzyuenue yueOHOM U

Obecrieuenue oprau3auuu. DopMbl  NJIAHUPOBAHMS | CIIEIMAIBLHOM JUTEPATYPHI,
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OpraHu3anuu nOTpeOHOCTH OpraHU3aluy B paOOTHUKAX. | IOJrOTOBKA K JUCKYCCUH,
YEJIOBEYECKUMU Hcrounuku HailMa Ha paboty. | ompocy, IPOBEICHUIO
pecypcamu: Habop, Opranuszanusi MpoLeccoB moadOpa U | I€JIOBOM UTPHI.
o100, afanTanus orbopa kaapoB. CoBpeMeHHbIE (HOPMBbI

3aHSATOCTH, WX  XapakTEepUCTUKa W

0COOEHHOCTH.
Tema 6. | opmanuzanus u obpaboTka | M3yuenue yueOHOM u
Ucnons3oBanue ¥ | uHQOpMaLlMK Ui OLIEHKU [epCOHAA. | CHEelUaIbHON JINTEepaTyphl,
pa3BuTHE CpenctBa  oOecrieueHUsT  TEXHOJOTMH | HOArOTOBKA JJOKJIAIO0B,
4eJI0BEYECKUX OLIeHKH. ATTectauus Kak (opma ouenku | moaroroska T3,
pecypcoB:  OlLI€HKa, | mepcoHalla, OCOOEHHOCTH  IPAaBOBBIX | MOATOTOBKA K PEIICHUIO
MOTHBALUS U | B3aHMOOTHOILICHUM. KEHCOB
CTUMYJIMPOBAHUE
Tema 7. | llorpebHOCTH OpraHu3anuu B u3MeHeHuu | M3yueHue yueGHOM U
OpranuzanuoHHas OpPraHW3allMOHHOW  KyJbTYpbl. Mogjens | crienuanbHON JIUTEPATyphl
KyJbTypa B | opraHu3anMoHHBIX u3MeHeHu mno K. | mo teme 3aHsTHS,
yIIpaBJIECHUU Jleuny. H3MeHeHue OpraHM3allMOHHOM | MOATOTOBKA K OIPOCY,
YEJI0BEYECKUMU kynasTypsl P. Kamepony wu P. Kyunny. | noaroroska T3
pecypcamu OTtanbl  M3MEHEHHs] OpraHu3alMOHHOU

KyneTypsl 10 B. Ko310By.

6.2. IlepeyeHb BONIPOCOB, 32/1aHUM, TeM 1JISl HOATOTOBKH K TEKYIIEMY
KOHTPOJII0

Bupa Tekymiero KOHTpOJIsI N0 JUCHUIUIMHE « YTIPABIEHHUE YETOBEYECKUMU
pecypcaMm» B COOTBETCTBUE C y4EOHBIM IUIAaHOM — JOMAIIHEEe TBOPUYECKOE
3aJlaHue.

JloManiHee TBOpYecKOe 3aJaHue

['maBHbIE TpeOOBaHUS, MPEABIBIAEMbIE K COACPKAHUIO TOMAIIHETO
TBOPYECKOT0 3a]1aHUs CTYI€HTa — CAMOCTOSI TEIbHOCTD BBITIOJTHEHHSI, COOTBETCTBHE
COJIep>KaHUsl 3asiBJICHHON Teme, OOOCHOBAHHOCTb H3JIOKEHHBIX BBIBOJOB H
TP €AJ10KEHUN.

CoOpannpiii 1 00OOIICHHBIM MaTepHWand IO TeME€ HEOOXOJMMO YEeTKO
U3JIOKUTh B OMPEACICHHONW JIOTUYECKON TMOCIENOBaTEILHOCTH, COOIIOAAs
TpeOOBaHUS K CTPYKTYPE U COAep )KaHHIO paOOTBHI.

CTpyKTypa JOMAIIHEro TBOPUECKOTO 3aJaHuUS BKIIIOUAET B ce0s CIeAyoIIne
DIIEMEHTHI:

- TUTYJIbHBIA TUCT — 1 CTp.;

- coaepxkanue— 1 crp.;

- BBEJICHUE — 2 CTP.;
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- OCHOBHYr0 yactb 10-15 c1p..;

- 3aKJIFOYECHHUE — 2 CTP .;

- CITUCOK HCIIOJIb3YEMbIX MCTOYHHMKOB, BKIIFOUAsi HHTEpHET-pecypchl — 1-2
CTp. (HEe MeHee 5 CChLIOK Ha UCTOUHUKH);

- P WI0KeHUs (110 HEOOX0AUMOCTH).

BBenenue orpaxaer OCHOBHBIE XapaKTEpHUCTUKU pabOThl: aKTyaJdbHOCTb
TeMbl; 00BEKT U TP €AMET UCCIIeI0BAHNS; LIENb U 3a]1a41 UCCIIET0BAHUS.

OcHOBHas 4acTh JOMALIHErO0 TBOPYECKOTO 3aJaHUsl COJEPIKUT ONUCAHUE
CHCTEMBl YINPAaBIICHHUS YEIOBEUECKUMU pECypcaMud B OpTaHU3aLUU MEYTHI
(opranuzanuu, B KOTOpOM oOyuaromuiics MedTaer paboTaTh), 3aTparuBaroliee
TaKh€ AacHeKThl, KaK noa0op M HaiM, OoOydeHHe U pa3BUTUE, MOTHUBALUS U
CTUMYJIUP OBAHHE [IE€P COHANA U AP . ITO MOXKET ObITh BHIMBIIIICHHAS UJIU P €aJIbHO
CYILECTBYIOIIAsi OpTaHU3aIIHS.

3aKio4YeHre JOJDKHO — COJepkKaTh  OOINYH  OIIGHKY pe3yJIbTaTOB
TP OJICJTAHHOM P 200 THI U BHIBO,IHI.

[TpumMepsI TECTOB 115 TEKYLIETO KOHTP 0151

1. Beibepute hakTopbl, ONp €AETSIONIIE CTPATETHIO YIIPABJICHHS YEIOBEYECKUMU
pecypcamu:

a) cTpaTerus op raHu3aIuu;

0) pazmep opraHHU3aluy;

B) OpTraHu3allMOHHAs CTP YKTYPa;

T') )KU3HCHHBIN ITUKJI Op TaHU3AIIHH;

J1) OLICHKA Mep COHAala;

€) OKp y>Karoliasi cp efia.

2. Pa3znuyaroT cienyronye MeTo Ibl yIIp aBJICHUS TIep COHATIOM:
a) aIMUHHUCTp aTUBHBIE;

0) 5KOHOMHYECKHE;

B) OpTaHU3AIMOHHBIC,

T') yIIp aBIE€HYECKHUE;

1) COLIMATTbHO -TICUX OJIOTUYECKHUE

3. OCHOBHOW COBpP EMEHHBIN JOKYMEHT, TP €ACTaBJISIFOIMNA KaH111aTa Ha
JIOJKHOCTD:

a) pe3yJIbTaThl TECTUP OBAHUS;

0) 3asBiIEHUE

B) pe3rome
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T') TaHHbIE MEAUIIMHCKOTO OCMOTpa

4. OCHOBHBIMH TP €O0BAHUSIMHU K TP OBEACHUIO JIETTOBOM OIICHKH p aOOTHUKOB
SIBJISIFOTCSL:

a) OOBEKTUBHOCTD;

0) omiep aTUBHOCTH;

B) TJIACHOCTb;

I') P OCTOTA, YETKOCTb U JOCTYITHOCTb P OLIETYPhI OLICHKHU;

1) TP MEMCTBEHHOCTD

5. K dopmam orutarel Tpy1a OTHOCSTCSL:
a) clenbHas;

0) My IbTUKBATU(UKAITNOHHAS;

B) aKKOP JHAS;

T') CIENbHO-TIOBPEMEHHAS,

1) TOBp EMEHHAs

IIprMepBI ITp aKTUYECKUX 3aJaHAN

Curyauuonnoe 3aganue 1. «Crpareruss YUP Ha pa3anm4yHbIX dTamax
KM3HEHHOT 0 IIUKJIQ»

Opranmamus OOO «IIpodunb» B TEpPHOA CBOErO0 CTAHOBJIEHUS
OCYILECTBIISIIA JAEITENILHOCTh B chepe pekpyTuHra. B ganpHelinem 6usHec cran
pa3BUBAThHCS B HAIPAaBICHUU JIEATEIHLHOCTH IO MEPENOArOTOBKE U MOBBIIIEHUIO
KBanuuKanuy paOOTHUKOB CpPEIHEr0 yIpaBJICHUYECKOTO YypoBHA. OOrmias
YHCICHHOCTh PAa0OTHUKOB JaHHOM opranm3anuy Ha koHer 2015 roga coctaBmsina
73 uenoBeka. Jlo Hayana Kpu3uca OpraHM3alMs HAXOAWIACh B COCTOSHHUH
AKTUBHOTO POCTAa: OCBAMBAJICS PErMOHAIBHBIA PBIHOK, OCYILLECTBIISIICA aHAIU3
omnbiTa pPadOThl COCTOSABIIMXCS KOHCAJITHUHIOBBIX KomnaHui. OnHako, ¢
HACTYIUICHHEM KpHU3HUCAa COPOC Ha 3TU 00pa30oBaTElIbHBIE YCIYTH, KOTOP bl€
OKa3blBaJia OpraHM3allvs, CTajl CHWXaThcs. W Takas cuTyauus SBUIOCH s
OpraHU3allud HEOXXKUJAHHOCThI0. EN mpUIIOCh MpUHUMATh CPOYHBIE MEPHI,
HaIlp aBJICHHbIC HA BBKUBAHUE: HAYAJICS TIEP MO/ AKECTKOM AKOHOMHU U, P UL OCh
COKpaTUTh 4YacTh paboTHHKOB. OObeM oOka3biBaeMbIXx ycayr ymaa Ha 50%,
HACTOJIHKO K€ COKPaTHJIaCh U YUCIICHHOCTh P aOOTHHUKOB.

OCHOBHOM NPUYMHON TaKOW CUTyalMd SBWJIOCH TO, YTO OpPTaHHU3aLMs

0Ka3aJ1ach HE TOTOBOM K U3MEHEHHIO PBIHOYHOM KOHBIOHKTYPBI. B CBsA3U ¢ 3TUM B
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HacTosiuiee BpeMs €€ PYKOBOJCTBO IOCTaBUJIO LI€Ib pa3paboTaTh CTPaTETHIO
pa3BuUTUs opraHu3zamuu U crpatervro YUP ¢ yderoM BiusiHUA BHEUIHEH U
BHYTPEHHEH cpenbl, C 3TON LENbI0 MPEANPHUHAIO MNPAKTUKYy MOHHUTOPHUHIA
COCTOSIHUS U PECYP CHOIO NOTEHIMAJIa Op FAaHU3ALHH.

3ananmue:

1. KakoBbsl 0coOeHHOCTH pa3paboTku ctpaterun Y UP Ha pa3nudHbIX 3Tamax
YKU3HEHHOTO LIMKJIa Op TaHU3ALUH?

2. PazpaboraiiTe anropuT™M IEUCTBHHA 1O ajanTaruu crpaternn YUP k
YCIIOBUSM U3MEHSIOILIENCS BHEIITHEN Y BHY TP €HHEU CP €/1bI

3. Kakue pacxoapl HEOOXOAMMO MPENYyCMOTPETh B OMEPAIIOHHOM U
MHBECTULIMOHHOM Orojiketax crpaterun YUP mis oOecneueHus ycToM4MBOIO
pa3BUTHUS OpraHU3ALUN?
Curyanuonnoezaganue 2. «Ctparerust YUP B 0anke»

bank «N», oOpa3oBannpiii B 2005 T. mepBOHAaYaabHO peaTU30BBIBAI
(UHAHCOBO-KpEeIUTHOE OOCTYKUBAHHE METAJLTYPTHUYECKOM P OMBIIIIECHHOCTH.
[ToctreneHHo BekTOp pas3BuTUS U3MeHwWIcs, U ¢ 2010 r. Hayancs mporecc
IuBep CUPUKAIIMK ¥ aKTHBHOTO PacIIupeHust chepbl AesITeNHHOCTH, TP OU301IIa
nep eopUeHTaIMs Ha 6oJiee MNP OKYIO LIENEeBYI0 Ay IMTOPHUIO B PO3ZHUYHOM cdepe,
TaKKe yBEIMUYWIACh CeTh (QuinaioB. M3BeCTHO, 4YTO KOHKYpPEHIMS B JIaHHOMU
cdepe ocTpast U pyKOBOJACTBY CTaJIO OYEBUIHO, YTO JJIsI JOCTHKEHHS yClexa Ha
pBIHKE HE00X0AUMO c(hOP MUPOBATH CTP ATETMUECKY IO HAIIPABJIEHHOCTh, KOTOpas
MO3BOJIUT OOecneunTh Tpedyemoe MpeumMylnecTBo. PyKOBOJCTBO MOCUUTAIIO
Ba)XXKHBIM JIJIsI OpTaHU3alMi COBEPIICHCTBOBATH MPOLIECCHl MO OOCIY>KUBAHUIO
KJIMEHTOB, YTO MO3BOJIMJIO OBl MOBBICUTH IIEHBI HA OaHKOBCkHE yciayru. C aToi
IeNb0 ObUT pa3paboTaH KOMIUIEKC Mep: MPOBEACH peOpCeHANHT, MOTHOCTHIO
W3MEHEHA JTUHUS (PUHAHCOBBIX TP OYKTOB (C Op UEHTAIIUEH Ha «TTAKETUP O BAHHBIC
P €JI0KEHHSI» ), IP OBEJIEH P EMOHT U Iep €000py T0BaHUE OTACIEH UM, pa3padoTaH
HOBBIH CaiT, OTKP bITHI HOBBIE (prtnaibl. OHAKO rI1aBHOM IIp 00J1€MON 0CTAIOTCS
pabOTHUKH, Cp €HUIN BO3paCT KOTOP bIX cocTaBisieT 40 - 45 net, 00AbIMIMHCTBO U3

KOTOPBIX a0COJIIOTHO HE 3aUHTCP CCOBAHBI B KIIMCHTAX, YaCTO HC OYCHbL XOP OIIO
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pa3ouparoTcs B 0aHKOBCKUX MPOAYKTaX, HE YMEIOT U HE CTaparoTcst padboTaTh C
BO3PaKAIOLUMHU KIMEHTAMH, YTO BBI3bIBAET YacTble KOH(QIUKTHI. OCyLIECTBUTD
COKp allleHue p abOTHUKOB P YKOBOJICTBO HE CUMTAET HENP UEMIIEMOM Mep O.

B mnacrosimiee Bpems B banke cpopMupoBaHa mNpoekTHas KOMaHAa,
cocrosmas u3 npexacraureneid OTaena pa3BUTH NpoJax U JlemapTaMeHTa 1o
YIIPABIEHUIO YEIOBEYECKUMU pecypcamMu. OCHOBHOM LENIBIO 3TOW KOMAaHJbI
SBIISIETCS. yBEJIWYEHHE OOBEMOB MPOJAX 3a CUET MOBBIINICHUS MOTHBAIUU
PabOTHUKOB 1 yP OBHSI KX KOMIIETEHTHOCTH.

3ananue:

1. Kakume Buapl ¢QyHkunoHanbHbIX crpateruii YUP Heob6xomumo
PaccMOTPETh U P €aJIN30BaTh B COOTBETCTBUU C BEIOp aHHOM OM3HEC — CTp aTeruei
pas3Butus banka?

2. Kakue wMepbl cienyer MNpeanpuHsITh, YTOOb TMOBBICUTH YPOBEHb
VIOPAaBIEHUS YEJIOBEYECKUMU pecypcaMy C LEIbI0 YJIYYIIEHUS KadyecTBa
npenocrasisieMbix bankom ycnyr?

3. Ilpennmosxxure anropuT™ pa3dpadboTku crpateruu YUYP B COOTBETCTBHUM C

uenbio pa3putus banka?

CuryanuonHoe 3aganue 3 «CTpaTern4eckuu BeKTop AJis «Bekropa»

Benymum npoduneMm JeITENIbHOCTH PEKPYTUHIOBOM  OpTaHU3alUU
«BekTop» sBIIsEeTCS MOA00P MEHEIKEP OB CPEAHEro 3BE€HA U CHEIUAIUCTOB s
OpraHu3aIuii TOCTHHUYHOTO Ou3Heca. B oTueTHOM roy €€ kiineHTaMu ctaiu 45
KoMNaHui. B mimanup yeMomroay np eamnosnaraercs JoBecTy ux yuciao g0 100. B
COOTBETCTBHUH C BBIp aOOTaHHOM CTp aTerueii koMmmanus « Bekropy» onpenenumna 1is
ceOst i1 BaXKHEHIITNX HATIP aBJICHUH TSI TESITLHOCTH.

B ux gucne:
® pacmiupeHue Ou3zHeca (C y4yeToM aJlanTalldd K MOCTOSHHBIM M3MEHEHHSM Ha
PBIHKE)
®pa3BUTHUC KIMUCHTCKOW 0a3bl W MOJJCPKAHWE OTHOIIEHUN C KIMEHTaMU Ha

MOCTOSSHHOM OCHOBE
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eakTuBHasi PR-monuTHka 1O TNPUBICUEHUIO HOBBIX KIHEHTOB, peKiIaMa
KOHKYP EHTHBIX [P EUMYI1IECTB KOMIIAHHUU.

Komnanuu «Bekrop» HeoOxoaumo pa3padborath cTpaTeruto pa3sutus Y YP
JU1s1 yCHICITHOM P €aJIM3alliu CTP aTEer K P a3BUTHS COOCTBEHHOTO OM3HECa.

3aganue:

1. KakoBbl 0COOEHHOCTH CTPATETUHU U TAKTUKH yTIP ABJICHUS YEIOBEUYECKUMU
pecypcaMu B peanu3aliy CTpaTeruu paciupenus (quBepcudpukanum) ousHeca
KOMITaHUH?

2. HazoBure u3MeHEHUsT B KaJApOBOW IOJMUTUKE KOMIIAHMHM, KOTOPBIE
OTpa)KaroT 0COOEHHOCTH CTPaTErM4E€CKOT0 pa3BUTHUSI KOMITAaHUU « BekTop»

3. C y4eroM M3MEHEHUH B CTPATErMu Pa3BHUTHUS OPTaHU3ALMU yKAKHUTE
ocoOeHHocTH cTpateruu YUP.

4. Beiienure yCTOMYUBBIE B3aUMOCBSI3H CTP ATETUU P a3BUTHS OpTaHU3 AlIUU

u ctparterun Y4YP

IlepeyeHb BOPOCOB 1JIl TEKYLET'0 KOHTPOJIA
1. Jlalite ompeneneHue 4YenoBeUECKUM pecypcaM. Packpoiite u 00ocHy#Te
3HAYMMOCTb YT aBJICHUS YEJI0BEYECKUMHU P ECYPCAMU B COBP EMEHHBIX YCIOBUSIX.
2. KaxoBbI OCHOBHBIE aCIIEKThI B U3YYEHUH YEITOBEUYECKUX P ECyPCOB?
3.YT0 NOHUMAIOT IO /T YIIp ABJICHUEM YEIT0BEYECKUMHU p €Ecypcamu?
4. B yeM cyTh W COJAEpX)AaHHE KOHUEHNUMU YIPABICHUS YEIOBECYECKUMU
pecypcamu?
5.KakoBo cojaep»aHHE€ OCHOBOMNOJIATAIOMIMX  MNPHUHIMWIIOB  YIpaBJICHUSA
YEJI0BEYECKUMHU P €CY P CaMU B Op TaHU3AIUH ?
6.Ha3oBuTe OCHOBHBIE KATErOpHUH, PACKPBIBAIOIIHE CYLIHOCTb YEJIOBEKa Kak
CyOBbeKTa SKOHOMHYECKOM KU3HUA U 00BEKTA YTIP aBJICHMUSL.
7. Kakue BUbl KOHUIENIMH pacKp bIBAIOT P OJIb KaJIPOB B [P OU3BOACTBE?
8. B uemM 0coOEHHOCTh 1T0X04a K paOOTHHUKAaM KaK K YEIOBEUECKOMY pecypcCy?
9. UTO MOHMMAKOT MOJ CHUCTEMHBIM IMOAXOJOM K YNPaBJIECHUIO YEI0BEYECKUMHU

pecypcamu?
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10. KakoBa p 0J1b 1 OCHOBHOE COJIEp KaHUE CTP aTErny yIpaBICHUS YeTI0BEYCCKUMHU
pecypcamu?

11. JInsg kakux 1esei np efHa3Hauy€HO INTAHUPOBAHUE YETOBEYECKUX PECYPCOB?
12. KakoBbl TpUHIMMBI W 33Ja4d TUTAHUPOBAHUS YEIIOBEUECKUX PECYPCOB
opraHuzaruu’?

13. KakoBbI OCHOBHBIE II€JIX | TP MHITUITBEI OTOOp a riep coHana?

14.Yro mpencrapiser coooit 0TOOp KakK mep COHAI-TEXHOJIOTHS ?

15. Yrto co6oii mp eAcTaBIsSET MP OIIECC aJall TAIMs IIEP COHAJIA, BUABI aJaNTalluU U
uX 0COOEHHOCTHU?

16. KaxoBbI OCHOBHBIE YCIIOBUS J1s1 Y CIICIIHOM P 0 (hecCHOHaNbHOM atanTaiuu?
17. Kakue peanusyiorcss B MpakTUKe MOAENU (TMOIXO0JMbI) K IPOEKTUP OBAHHIO
pabouux mect?

18. B yem cyuiHOCTb p OEKTUP OBaHUS Pa0OT B OpraHU3alun?

19. B 4yem pa3HHIIAa MEXKIY COJEpKATSIbHBIMU U TP OI[ECCY ATbHBIMH TEOP HSIMH
MOTHBAIN?

20. KakoBbI MOTHBAIIMOHHBIE P €CYPCHI yTIPABICHUS Y€JI0BEUECKUMHU P ECypcamu?

21. B yem CyTb OIICHKHU Tep COHAJIA, Kp UTEPUU U (PaKTOP bl OLICHKH?

Kputepuu OannbHONW OIEHKH pa3iMYHbIX (OPM TEKYIIEro KOHTPOJs
YCIIEBAEMOCTH COAEPIKATCS B COOTBETCTBYIOIIMX METOJAUYECKUX PEKOMEHIAAIMAX

I[enap TaMCHTA IICUXOJIOTNH U P a3BUTHUA YCIIOBCUCCKOT'O KaIllnTaJja.

7. ®OH OLIECHOYHBIX CPEACTB JAJIsl MIPOBEACHUS IPOMEXKYTOUYHOM ATTECTALUU
00yYarouuxcs no JUCHUILINHE
[lepeuenr TUIAHUPYEMBIX PE3YJAbBTAaTOB OCBOCHUS OOpa30BaTEIbHOU
p orpaMmbl (TIep €4€Hb KOMIIETEHIIH ) C YKa3aHUEM UHAUKATOPOB UX JIOCTUKCHU S

U INIAaHHUP YEMBIX P C3YJILTATOB O6Y“I€HH§I 10 JUCHUILIKMHE COACP KUTCA B pa3aCiIC 2.
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Tunosble KOHTPOJIbHBIC 3aJaHUA UJIN HHBIC MAaTECPHUaJIbl, HGOﬁXOIlI/IMLIe

JJIsl OLCHKH YMEHUIl, 3HAHU I

HaumenoBanue HaumenoBanue Pesynbrarel 00y4enusi | TunoBbie KOHTPOJIbHBbIEC
KOMIIeTEeHIHH HHAMKATOPOB (YMeHHSI W 3HaHMA), | 3aJaHUA
AOCTHKEHHS COOTHECEHHbIEe c
KOMIIeTeHIMH HHAMKATOPaAMH
AOCTHKEHUS
KOMIIeTeHIIMH
YK-9 1. ITonumaer | 1. 3HaTh: OCHOBEI 1. Munu-keic. MeHnemxep
CnocobHOCTh K | 2bdeKTUBHOCTD d¢pdexTHBHOrO IO [EPCOHATY KpPYIHOH
VHIUBUIYaIbHON M | HCIIOJNL30BAHMS B3aNMOZICUCTBHSL C KOMIIaHUH paspaboran
. YJieHaMH KOMaHbl 1
KOMaHJIHOW paborte, | cTpaTeruu 5 TIPC/IOHCHHA 1o
nepenayd HHGOPMALMH. | COBEPUICHCTBOBAHUIO
COLIUATIBHOMY COTpyAHHUYECTBA  JJIS i
. YMeTh: UCIIOIB30BATh cepsl TUIAHUPOBAHUS H
B3aUMO/ICHCTBHIO, JOCTHKEHU S CTpaTeruio pasBUTHS Kapbephl. Emy
COOITIOICHHUTO TIOCTAaBJIEHHON  II€JH, | COTPYHUYECTBA JUIS MOPYUYEHO
THUYECKUX HOPM B | 3(dexkTuBHO JIOCTUKEHU S npouH(opMUpPOBaTH 0
MEKITHYHOCTHOM B3aUMO/IEHCTBYET c | TTOCTaBJICHHOM L CIIH, HOBBIX TpeOOBaHMSIX
NMPodeCcCHOHATBHOM | IpyruMHu aneravu | B33HUMOJICHCTBOBATS C npeacTaBuTeneit 12
JPYTUMH YICHaMHU ¢brmanos C L[EJIbIO
o0LIeHU N KOMaH/Ipl, Y4YacTBysl B
6 q) o KOMaH/bl 1 ICpCaAaBaTh BHEAPECHUS HOBBIX
oOmeHe nHpopMmarueit
PMALMEH, | 1y hopmartuio. nporpamMm IJaHUPOBAHUS
3HAHUSAMH, OIBITOM, U KapbepbL.
IIPE3CHTAIN N 3ananue: 1. Kaxkue
pe3yIbTaToB PabOTHI. KOMMYHUKaIlMOHHO-
2. CobGmronaer MH(OPMAIHOHHBIC
STHYECKME HOPMBI B pecypeet HEoOXo/MO
3a/1efiCTBOBATh IS
MEXITMYHOCTHOM
Haunbonee HpdeKTUBHOTO
NpogeccHOHaNbHOM B3auMoOJIeHCTBHS co
OOILICHHH. CTPYKTYypaMu KOMMaHHH?
3. [Tonumaer u 2. B uyem mnpeumyuiecTa
YUUTHIBAET MH(OpMaIlMOHHBIX
0COOCHHOCTH HUCTOYHHUKOB, KOTOpBIE BEI

MMOBCACHH S YYaCTHUKOB
KOMaHIbl s
JOCTHIXKCHUS IIeJeH U
3a/1a4 B
npodeccuoHaNbHON
JIeSITEIIbHOCTH.

2. 3HATh: I THYECKHE
HOPMBI MEXKIINIHOCTHOTO
oO0LeHus.

YMeTb: cobmoaaTh
ATUYECKHE HOPMBI B

npemiaraere? 3. Kakum
oOpazom MOCTPOUTH
COBMECTHYIO paboTy s
JOCTHUIKXCHU S
ONTUMAJIBHOTO U OBICTPOTO
pe3yabrara 1o BHEIAPEHUIO
HOBOM MPaKTUKHU?

2. CuryaunoHHas
3ajayva. [TpounTaiite
CHTyallMl0, B  KOTOpOW
CleIoBAIO Obl  YTOYHHTH
YMECTHOCTh TPUMEHEHUE

MEXITHYHOCTHOM MectouMeHuit  Tel?  win
npodeccnoHATEHOM Be1?  JlanHblii  BBIOOD
OOIICHWH. Kacaercs IPUMEHEHUS

HOPM JIeTIOBOT'O

22




3. 3HaTh: OCHOBEI
MMOHUMAHUS U BBISIBJIIEHHS
0COOCHHOCTEM
MTOBE/ICHUS y9aCTHUKOB
KOMaH JIbl.

YMeTh: NOHMMaTh |
YYUTBIBATh OCOOEHHOCTH
MOBE/ICHUSI YYaCTHUKOB

CJ'Iy>K€6HOFO O9THUKCTA.

Brickaxute CBOEC
OTHOIIICHHE K IIOJHSITOM
npooeme.

1. PykoBoautens
3ampeniaeT MEPCOHATY

oOpamarbes APYr K APYTy
Ha «BbD». Jlaxke K Hemy
camoMmy TpeOyeT TaKoro
xke  oOpamieHus.  DTo
BBI3BIBAET CMYILEHUE Y
pabOTHUKOB, Tak Kak B
opraHuzanuu  paboTaroT
JIIOAU Pa3HbIX MOKOJICHUM.
A K KIMEHTaM OY€Hb
BOXHO oOpamarbcs Ha
«Bp1®, TaKkoe XKe
oOparmieHre  HEOO0XOIUMO
MNPUMEHATh KO  BCEM
BHCIITHUM
MPEACTAaBUTETISIM.

Uro MoxHO HaOMOAATh B
TAaHHOMW OpraHu3aun?

l. OcobeHnHocTH
KOPIOPAaTUBHON 3TUKHU?

2.  Cnenuduky  cruns

YIpaBJICHUS
pykoBoauTens?

3. IlonbITKY HCKYCCTBEHHO
MOJIEPKUBATh
JPYKECTBEHHOCTh B
OTHOIICHU X ?

4, CrnenoBanune
CTEpEOTUIIaM B
HOBEJIECHUN ?

5. Yro-To emg....?
OOocnyiiTe CBOIO

MO3ULMI0 U BBICKAKUTE
CBOE OTHOILIECHUE K JaHHON
cutyauun. CuuTaere Ju
Bel  pgomyctuMoi  Takyro
cUTyanuo?

3. CuryanuonHas
3agaya. OOocHyiiTe, B
KaKHX YCIIOBUSX NEHCTBUS
PYKOBOIUTENEN o
OTHOILIEHHID K  CBOUM
paboTHHKaM/ ydYacTHUKaM

KOMaH bl ML | KOMaHObl MOTYT
JOCTYDKEHUS IelieM U | cyuraTbes KakK
3a1a4 B | 11esiecoo0pasHbie?
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npodeccuoHalIbHON
JIeSITEIIbHOCTH

a) PeryJsipHO
KOHTPOJIUPOBATH
JESITEIIbHOCTD
pabOTHUKOB, HO HE
BMEIIIMBATHCS B UX paboTy;
0) KOHTPOIUPOBATH pabOTy
MOAYMHEHHBIX OT CITy4asi K
CJIy4aro; B) OCYIIECTBJISITh
KOHTPOJIb IIOCTOSTHHO U
)kectko 3aganue: 1. Kakue
METO/IbI TTO3BOJISIOT
BBISBIIAT OCOOEHHOCTH
MoBeJeHUs PpAOOTHUKOB 2.
VKaxxuTe mokazaTel,
KOTOpBIE XapaKTepU3YIOT
3¢ HEKTUBHOCTD
COBMECTHOM paboThI 3.
Kaxkwue neiictBus B cepe
yIPaBJICHHUS JIFOIEMU
cUMTaroTCs Haubosee
1exaecoo0pa3HbIMU C TOUKH
3pEHUS TIOCTUKEHUS
COBMECTHBIX IIeJIEH U
3amau?

IIKH-4

Bnanenue
OCHOBHBIMHU
TEOPUSIMHU
YIpaBJICHUS
YeJIOBEUECKUMU
pecypcamu u
dbopMUpOBaHUS
OpraHu3aluOHHON
KYJBTYpbI, a TaKxke
NPUHLIHIIAMU
MIOCTPOCHUS
KOMITE€HCAIlHOHHBIX
CHUCTEM TUTST
pelIeHus
YIPaBIEHUYECKUX
3a/1a4

1. AHanusupyer
COCTOSIHHE "
TEHJICHIIUA  Pa3BUTHUS

pBIHKa TpyAa C TOYKHU

3peHus  oOecreyeHust
oTpedHOCTH
OpraHu3alu B
YeJI0BEUYECKUX
pecypcax.

2. Ilpumenser 3HaHUS
ponu u MecTa
YIpaBJICHUS
4eJI0BEYECKIUMHU
pecypcamu B
001eopranu3aInOHHOM
yOpaBIEHUH U  €ro
CBSI3U co
CTpaTern4ecKuMu
3aJ1a4aMu
OpraHu3aluH.
3.Brnageer HaBBIKaMU
aHajmM3a MPUHIIUIOB U
OCHOB  (pOopMHUPOBAHUS
KOMITEHCAIlHOHHBIX

1.3uarb: akTyanbHbBIE
CIIOCOOBI 51 METOIBI
IIOKCKA u noaoopa
YeNIOBEYECKUX PECYpPCOB C
YYETOM  COCTOSIHUS U
pa3BHTHS pBIHKA TPYJa,
MTO3BOJISIOINX
YAOBIIETBOPUTH
MOTpeOHOCTH
OpraHu3aluu
YMmers: IIPOBOJUTH
MOHUTOPHUHT U BBISBIISTH
M3MEHEHHS Ha pBIHKE
Tpylda, YYUTHIBasS HX B
paszpaboTke
YIpaBICHUYECKUX
pemeHui
obecrieueHH 1o
OpraHu3alnu
YEIIOBEYCCKIMU
pecypcamu

1o

1.Curyaunonnas 3agava:
B unnoBanuonHoit
OpraHu3aIlu¥ Ha OTKPHITHIE
BaKaHCHU TPEOYIOTCS
MapKeTOJIOTH U
PYKOBOJUTEIH MPOEKTOB.
Ocob6ennoctamu YUP
JTAaHHOM KOMITaHUH
SIBJISIETCST MCIIOJIL30BAHME
HMHTEIUIEKTYaJIbHOI O TpyAa
U TpeOOBaHUE BHICOKOM
TBOPYECKON OT/IA4U OT
KaKJ0ro paboTHUKA.
3amanue: 1. Kakne
HMCTOYHUKHU (GOPMUPOBAHUS
YP HeoOXx0aumo
HCITOJIB30BaTh JIs
YIOBJICTBOPCHUS
noTpeOHOCTH
opranm3zanuu? 2. KakoBbl
COBpPEMEHHBIC TCHICHITUH
pa3BUTHS PIHKA TPYJIa B
OTHOIIICHUH €T0
BO3MOKHOCTEH 11O
00€eCIeYCHHIO
OpraHu3anui
WHTEIUICKTYaJbHBIMU
pecypcamu? 3. Kakwue
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CUCTEM JJId PCIICHUA
3aJa4 yHOpaBJICHUA U
OLCHKH nux

MMPpUMCHCHU A

PHUCKOB

2. 3HaTh: CYIIHOCTb U
COJiep>KaHUE CTpaTeruu

OpraHu3aIu u
CTpaTeruu YIpaBJICHUS
YeJIOBEUECKUMHU
pecypcamu, uX
B3aUMOCBSI3b npu
OCYIIECTBIICHUH
o0IIeopraHu3anOHHOTO
yIpaBICHHUS.

YMmers:
pa3pabarbIBaTh
YIIPaBICHYECKUE PEILICHHS
B OTHOIIICHU T
dbopmupoBaHus u
MCIIOJIb30BAHUS
YEIOBEYECKHX PECYPCOB,
HaIPaBJIEHHBIX Ha
TOCTHO)KEHUE
CTpAaTeTUYECKUX  IIeNeH
OpraHu3alu

3.3HaTh: colepKaHHe
MPUHITUTIOB "
KOMITEHCAllHOHHBIX
CHCTEM, a TaK)K€ OCHOBBI
ux GopMHUpOBaHUS U
MCIIOJIb30BAHUS

YMeTh: YYUTHIBATH H
OPUMEHSTh IPUHIUTIBI U
KOMIICHCALlUOHHBIE
CHCTEMBI B OpPTaHHU3AINH
C TIETpl0  pa3paboTKH
IpOrpaMM M _CTpaTeru,

UHCTPYMEHTHI
MOHHMTOPUHTA U U3YUYCHHUS
TEHJICHIIMH Ha PBIHKE
TpyJa MO3BOJIST
chopmupoBath Hanbosee
00BEKTUBHBIC TPOTHO3HI B
HOBBIX KOMIETCHIUSAX U
npodeccusx s
notpebHoCcTEH
opraHu3anuii?

2. CuryauuoHHas
3apavya: B Hebonbioit mo
pasMepaM  OpraHu3aluu
B3AT CTPATETMYECKUN KypC
Ha pacumpeHue,
IuBepcu puKauio U
pa3zpaboTKy HOBBIX
MpOEeKTOB. 3ajgaHue: .
KaxoBsr 0COOCHHOCTH
pa3zpaboTku CTpaTeruu
YIpaBJICHUS
YeJIOBEUYECKUMU
pecypcaMu Ha pa3IuyHBIX
ATanax >KM3HEHHOTO [IUKJIa
opranuzanuun? 2. Kakue
HalpaBJICHUs B CTpaTeTUH
yIIpaBJIEHUSA qp B
OpraHu3alui HeoOX0 MO
MPEeAyCMOTPETh I TOTO,
9TOOBl y4YeCTh BIHSHUE
W3MEHEHHM BO BHYTPEHHEN
U BHewHel cpene? 3.
KakoBbl ocoOeHHOCTH B
dbopmupoBanun  YP B
YCIIOBUSIX pacHIUpEHUs U
pa3BUTHUA IIPOEKTHOU
NEeSITeIbHOCTH
opraHuzanuu’?

3. Munu-keiic

C 1eapro NOCTHUIKEHUSI
COJIMKEHUSA UHTEPECOB
OpraHusanuu u

pPabOTHUKOB TPUMEHSETCS
MpakTUKa HEMOHETapHOI
MOTHBAINH. BBenenue
Takoun CHCTEMBI
CII0COOCTBOBAJIO

MMOBBILICHHAIO JIOSUTBHOCTH
H CIUIOYEHHOCTH
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CHOCOOCTBYIOIIUX YYETY
1 MUHUMH3AIUU PUCKOB,
a Takke 00eCIeUeHHIO
3¢ hekTUBHOTO
YIpaBJICHUS
opraHu3anuen

pabotHukoB. OjHaKo, He

BCE paboTHUKHN B
OIHAKOBOM CTeICHU
MOJIB3YIOTCS
MPE0CTABISIEMbIMU
JBroTaMH, 4TO  MOJKET
MPUBECTU K CHUXKEHUIO UX
YIOBJIETBOPEHHOCTH

KauecTBOM U YCIOBHSIMH
Tpyna. 3ananue: 1. Kakue

OPUHIHUIBI U METOJBI
YIpaBICHUS

Y4eI0BEYECKUMU
pecypcamu

MOBBICUTH

npuBepxkeHHocth YP K
opranu3zainuu. 2. HazoBute
BHJIbI KOMITCHCAITHOHHBIX
nporpaMMm ¢ TOMOIIBIO,
KOTOPBIX MO>KHO
00eCrieYnTh  MOBBIIICHHUE
YPOBHS
VIOBIIETBOPCHHOCTH u
JIOSUTBHOCTH PaOOTHHUKOB?

ITO3BOJIAOT

IIpuMepHbIii IepeYeHb BOMPOCOB I/ MOATO0TOBKH K 324eTy
1. Cymnocth u copaepkanue moHaTHs «Yemoeueckue pecypce» (UP):

ACIICKTbhI U3YYCHUSI.

2. Ponb YP B cOBp eMEHHBIX yCITOBUSX
3. Knaccudukanys v koHnenmmu ymp apieHust YP
4. DBOJIOIMSA CTaHOBJICHUs KOHUeENUuu ynpasiieHus UYP, e€ coxeprkanue u

P MHOUIINAJIbHOC OTIIMYHC

5.  ®opMupoOBaHUE YEIOBEUECKMX pecypcoB. JlMHamMuKa YHCIEHHOCTU
HaCEJIeHUs: 1eMOTp ahpUUECKHI ACTIEKT
6. Turbel BOCIpOM3BOJICTBA HACENICHUS, X Xapakrepuctuka. OcoOeHHOCTH

COBPCMCHHOTI'O 9Talla BOCIIPOMU3BOJACTBA HACCIICHUSI.

7.  TpynoBas MATpaIys: p WIUHBI, KIaccuDUKaIns BUI0B U POPM MHUTD AITHH.
8.  PwHOKTpYyaa M 3aHATOCTb.
9.  bespaborura: pop ™Mbl u Xap aKTEPUCTHKH.
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10. OcobeHHOCTH peryJIUpOBaHUE P OLIECCOB HA PBIHKE TPY/1a B COBP EMEHHBIX
YCIOBUSX.

11. Ctparteruueckoe yrpapieHUE YET0BEUECKUMHU P ECYpPCaMHU.

12. Ienp u ¢ynkuun ynpasienus YP. Iloaxonasl K cTpaTeruueckomy
YIIP aBJICHUIO Y€JI0BEYECKUMU P €Cy pCaMu

13. BsiOop u pa3paboTka 0CHOBHBIX cTpaTeruii Y UP: KOMITOHEHTHI ¥ TIp UMEP bl
14.  OcnoBHbI€ (PaKTOP bI, OTIPEALIISIONINE CTP aTer U0 yrpasieHus YP.

15.  JKu3HeHHBIN UK Op TAaHU3AIUH U YIIP ABJICHUE YETOBEUECKUMHU P €CYPCaAMHU.
16. Oxpyxaromas cpenau ocooenHoctu ynpasienus (UP). Bausaue pazmepa
opraHu3aiuu Ha ocobennoctn YYP

17. KanpoBasi NOJUTUKA U KaJp OBbIA MEHEKMEHT

18. Ilenu, 3a7aun, OCHOBHBIE 3TAIIbI pa3pa0OTKH KaJpOBOM MOJUTUKH.

19.  Twurmbl KaJp OBOM MOJUTHUKH K UX Xap aKTEPUCTHUKA

20. Crparernueckoe ynpanlieHHUe Op raHU3aIMeN KaK UCX O IHasI TP € IIOCHLITKA
CTpaTEruuecKoro yrnpaBieHHs €€ UeT0BEYECKUMU P €Cyp CaMu.

21. Knaccudukanus metonos ymp aBiacaus YP

22. Ilcuxosiornyeckue MeTO bl YIIp aBJICHHUS YeT0BEYECKUMHU P ECypcaMu

23. AIMMHUCTpaTHBHBIE U OPTAHU3AUOHHO-YIPABICHY €CKHE METO/IbI

yIIp aBJICHUA YET0BEYECKUMH P ECypCaMu

24. DKOHOMHYECKHE METO/IbI yTIP aBJICHHSI Y€T0BEUECKUMU P ECYypCaMHU

25. Kpurepuu BeiOOpa Meroa yrpasieHust YP

26. Iloka3zatenu 3¢ (eKTUBHOCTH BIOOpaMeToAa yiip aByieHust YP

27. KowmmiekcHas oneHka 3((HEKTUBHOCTH KaJIp OBBIX P CIICHHM B chep e
ynpasieHust YP

28. OTnuumst CUCTEMBl YTpPaBJICHHUS  YETOBEYECKUMU pecypcamMu  OT
TP aAULIMOHHON CUCTEMBI YTIP aBJICHUS IIEP COHAJIOM

29. Cucremnsiii nogxon s YUP

30. Knaccudukamms MeTo10B aHAJIM3a U TOCTP OCHUS CUCTEMBI YIIP aBICHUS
YeJI0BEUYECKUMH P ECYP CaMH OpraHU3aluu

31. Ilemm u pyskmum cuctemsl YYP. Opraam3anmonnas ctpykrypa YUP.
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32. TexHOJIOTrUs OLECHKH IS TENbHOCTH YEIOBEYECKUX P €CYpPCOB OpTraHU3 AU
33. HopwmaruBHO-MeTOIUYECKOE U TP aBOBOE 0OectieueHne cucteMbl YYP

34. TexHomorusi 1 MeTOIb HAOOpA 1 0TOOPa KAAPOB B Op TAHU3AIINIO, OCHOBHBIE
TIp MHITUTIBI ¥ TIP aBUJIA.

35.  Hcrounuku popMUpOBAHUS MIEp COHAJIA COBP EMEHHOW Op raHU3aIUH:

Ip EUMYILIECTBA U HEOCTATKH

36. PasBurtme nepconana. [IporpaMmel 1o pa3BUTHIO B 3PPEKTUBHOMY
UCTI0JIb30BaHUIO ITEP COHAJIa OpTraHU3 AU

37. VYmpapieHue ciyke0H0-TpodheCCHOHALHBIM TP OJBIKEHHEM TIEp COHaIa
38. MoTuBauus u CTUMYJIUpP OBaHUE [IEp COHATIA

39. ®opMbl 3aHATOCTH IIEp COHAJIA: HAEMHBIN TPy A, Ay TCOPCHUHT, (hp UITaHC

40. BausHue rimo0anu3alyy Ha YIIp aBJICHUE YEIT0BEYECKUMHU P €CypcamMu

41. AHanu3 TpyJO0BBIX IOKa3aTenen

42. BBeneHue B OpTaHU3AIMIO, AT HOBBIX COTP YIHUKOB

43. TekyuecTb KaJpOB: OTPEICIICHUE, ITP MUMHBI 1 ITOCIICICTBYS 11T OM3HEca
44, TlosbeimeHne kBaaudukamnuy paObOTHUKOB 1 Mp 0 peccrnoHaib Hoe 00yUeHre
45. Teopus yenoBeyeckoro Karnurajia 1 UCIoJIb30BaHNE YeT0BEUYECKUX
pecypcoB.

46. IIpaxTuyeckoe 3HaAYCHUE TEOP MU MHTEIIEKTYaIbHOT O KAITUTAaJIa U €ro
OTJENbHBIX KOMITOHEHT

47. TloHsTHE Y 3JIEMEHTBI Op TAHU3AIIMOHHON KYJIBTYPHI.

48. Bwuabl U TUMBI Op TAHU3ALMOHHON KYJIbTYPBL.

49. MeToaUKHU OLIEHKU KYJIbTYPbl OpraHU3al1u.

50. TToaxoabl K ”BMEHEHUIO U YIIP aBJICHUIO OPTaHU3ALIMOHHOMN KYJIbTYpPOH.

MeTtoauueckue MaTepHuaJjbl, OMNpelesiiOiiie MPOoUeIyPbl OleHH BAHUSA
3HAHMH, YMEHUM
[Tpuka3 0123.03.2017 Ne0557/0 «O6 yTBepx)aeHuu [onoxeHus o np oBeAeHU U

TCKYIICT'O KOHTP OJIA YCIICBACMOCTH U TIP OMe)KYTO‘{HOﬁ aTTeCTallinu 06yqa10umxc;1
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0 Ip orpaMMamM OakaaBpuaTa U MarucTp atypbl B DMHaHCOBOM YHHUBED CUTETEY .

8. IlepeyeHb OCHOBHOWI M [ONOJHHUTEIBHOH Y4YeOHOW JHUTEpaTypBhl,
He00X0IUMO 1151 0CBOEHUS TN CHUILIUHbI

Pexomenayemasi iutepatypa

a) OCHOBHASI:

1. Banumun, E.H. Teopus u mnpakTuka ymnpaBlIeHHs 4YeI0BEYECKHUMU
pecypcamu: yueoHoe nmocooue / E.H. Banumun, U.A. iBanosa, B.H. I[lynseBa;
®unyHusep cuter - Mocksa: Pycaiine, 2020. - 127 ¢. - Tekct: Henocp eACTBEHHBIM.
— To xe. — 2021. — 3BC BOOK.ru. - URL: https://book.ru/book/941888 (nata
obpamenus: 29.09.2021). — TekcT: 271€KTp OHHBIH.

2. VhpapieHue 4eloBEYECKUMU pecypcamu: ydeOHuk / moa pen. FO.T.
Opnerosa, B.B. JlykameBnuya. — MockBa: KnoPyc, 2020. — 222 c. —
(bakamaBpuat). — DBC BOOK.ru. - URL: https://book.ru/book/932839 (nata
obpamenus: 29.09.2021). — TekcT: 31eKTp OHHBIH.

3. YnpaBieHue 4yenoBEUECKMMHU pecypcaMu: y4eOHUK ans By3oB / H.A.
I'openos, C.C. Mouceenko, K.A. babkun [u np.]; mox pen. MU.A. Makcumiiesa,
H.A. T'openosa. - Mocksa: IOpaiit, 2020. - 468 c. - Briciiee o6pazoBanue. -

Tekcr: nemocpenctBennnii. — To xe. — 2021. —  3BC IOpaiit. - URL:
https://urait.ru/bcode/468655 (mata oOpamenus: 29.09.2021). — Tekcr:
3JIEKTP OHHBIM.

0) AOMOJTHUTETIbHAS:

4. Banumun, E.H. Opraam3anuonnas kynpTypa: yueOnoe nocobue / E.H.
Banumun, U.A. UBanosa, B.H.IlynseBa. — Mocksa: Pycaiinc, 2021. — 148 c. —
ObC BOOK.ru. — URL: https:/book.ru/book/941023 (nmata oOpaiueHus:
29.09.2021). — TekcT: 2IeKTp OHHBIN.

5. Kubano A.fl. YnpaBieHue mnepcoHajoM OpTaHU3AalUHU: aKTyaJibHbIE
TEXHOJIOTUHU HaliMa, alanTallluy U aTTeCTallul: yueOHOe MocoOue IJisi CTy . By30B,
00yd4. o criett. "MeHeKMEHT opTraHm3auu’ u " Ypasienne rep conagom’ /AL 5.

Kub6anos, 1.b. Jlypakosa; I'oc. yH-T ynp aBieaus. - MockBa: Kaopyc, 2016. - 358
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c. - Tekcr : HenmocpencrBennbii. - To xe. - 2021. - D5C BOOK.ru. - URL:
https://book.ru/book/936609 (nata oOpamenus: 24.09.2021). — Tekcer:
3JIEKTP OHHBIM.

6.1. Macnosa B.M. YmpaBneHue nepcoHajsioM: y4eOHUK U TP AKTUKYM JJIs
akajgemuueckoro Oaxanaspuata / B.M. Macnosa - 4-e u3n., nepepa0. u J01. -
Mocksa: FOpaiit, 2019. - 432 ¢. — (bakanaBp. Axkagemudeckuii Kypc). - Tekcr:
HETIOCP €ICTBCHHBIN.

6.2.Macnosa, B. M. YnpagsieHue nep coHanoM: y4eOHHUK U TP aKTUKY M JJI5
By30B/ B. M. MacnoBa. —4-e u3n., nepepad. u gon. — MockBa: U3maTenbcTBO
FOpaiit, 2021. — 431 c¢. — (Bricuee oOpa3zoBanue). — OOpa3oBaTenbHas
mwiatpopma HOpaitt [calit]. — URL: https://urait.ru/bcode/468476 (nata
oopamenus: 29.09.2021). - TekcT: 1eKTp OHHBIM.

9. Ilepeyenb pecypcoB HH(OPMALNMOHHO-TEJIEKOMMYHUKALIMOHHOM CeTH

«I/IHTepHeT», HCOﬁXOI{I/IMle AJIA OCBOCHUSA JUCHNUITIIINHBI

e DyekTpoHHass  Oubnuorexka  @duHaHcoBoro  yHuBepcutera  (Ob)

http://elib.fa.ru/

e DnekTpoHHO-Oubnuoteunas cucreMa BOOK.RU http://www.book.ru

e DIIEKTpOHHO-OMONIMOTEYHAsE CHCTEMa «YHHUBEpCHTETCKas OubinoTeka
OHJIAMH» http://biblioclub.ru/

e DJeKTp OHHO-OMbMHoTeuHas cucreMa Znanium http://www.znanium.com

e DIeKTpOHHO-OMOIHOTeYHAss — cucreMa  m3gatenscrBa  «FOPAMT»
https://urait.ru/

e DIJIEKTp OHHO-OMOIHMOTEUHAS cucrema W3JAaTENbCTBA [Ipocnekr
http://ebs.prospekt.org/books

e DJIEKTp OHHO-OUOIUOTEUHAS cucTema U3/1aTeIbCTBA Jlanb
https://e.lanbook.com/

e JlenoBas onnaitn-oubnuoreka Alpina Digital http://lib.alpinadigital.ru/

e DinekrpoHHas Oubnumotreka WM3marenbckoro goma  «I'peOeHHUKOBY

https://grebennikon.ru/
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Hayunasi anexrp onnas 6udnuoreka eLibrary.ru http://elibrary.ru
HarmmonanpHas anektp oHHas Oudmoreka http:/H30.pd/

Academic Reference http://ar.cnki.net/ ACADREF

[Taker ©6a3 panubix koMmanuu EBSCO Publishing, xpymnueiinero
arperatopa Hay4YHBIX pPECYypCOB  BeAyLIUX  HU3JAaTEILCTB  MHpa
http://search.ebscohost.com

DIIEKTp OHHBIC TP OTYKTHI U31aTEIbCTBA Elsevier
http://www.sciencedirect.com

JSTOR Arts & Sciences | Collection http://jstor.org

Oxford Scholarship Online https://oxford.universitypressscholarship.com/
Komnekuust  Hayunbix  xypHainoB  Oxford  University  Press
https://academic.oup.com/journals/

ProQuest: baza nanneix Business Ebook Subscription na mnatdhopme Ebook
Central https://search.proquest.com/

ProQuest Dissertations & Theses A&l https://search.proquest.com/

Scopus https://www.scopus.com

DrexTpoHHas KOJUICKIUS KHHUT W3JIatenbcTBa Springer: Springer eBooks

http://link.springer.com/
Web of Science http://apps.webofknowledge.com

[{ndp oBoI ap XMB HAYYHBIX XKy p HAIOB: http://arch.neicon.ru/xmlui/

Annual Reviews

-Cambridge University Press
The Institute of Physics (IOP) Publishing
Nature

Oxford University Press

Royal Society of Chemistry
SAGE Publications

Science

Taylor & Francis Group
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10. MeToan4yeckune ykazaHus 1J1 00y YaI0 U XCH 110 0CBOCHHU IO U CHUTLIUHBI
Crynentam cienayer PYKOBOJICTBOBAThCS «MeTogu4ecKuMHU
PEKOMEHJAIMsAMU 10 IUIAHMPOBAHUID W OpPTaHU3allUd BHEAYJUTOPHOU
CaMOCTOSITEIbHOM paboThl IO 00pa30BaTENbHBIM IIPpOTpaMMamM OakajgaBpHuaTa u
maructparypbl B @unancoBoM yHuBepcutere» ([Ipukas pekropa Ne 1040 o ot

11.05.2021) m narHO# p aboyeii mp orpaMMOin JUCITUTIIAHEI.

11. Ilepeyenb WHPOPMANUOHHBIX TEXHOJOIWH, MCHOJb3YyeMbIX MpPH
OCYLIeCTBJICHMH 00pa30BaTeJbHOI0 Ipouecca MO JAUCHUILIMHE, BKIIOYas
nepevyeHb HEOOXOIMMOTO POTPAMMHOI0 00ecre4eHUs M MH(POPMAaHOHHBIX
CIIPAaBOYHBIX CHCTEM

11. 1. KoMIieKT JIMIEH3MOHHOI0 POTPAMMHOIO0 00ecreYeH s

1. Windows, Microsoft Office.

2. Autusupyc ESET Endpoint Security

11.2. CoBpemenHnblie npo¢eccHoHAIbHbIE 0a3bI TaAHHBIX U HHPOPM A0 HHBIE
CIIPaBOYHbIE CHCTEMBbI

1. Undopmarmonno-npaBoBas cucrema «I apanm»

2. UudopmarnmonHo-npasoBas cucteMa «KoncynsranT [1mrocy

3. DnekTp oHHas sHUMKIoneaus: http://ru.wikipedia.org/wiki/Wiki

4. Cucrema KOMIUIEKCHOTO packpbitTua uHpopmammun «CKPUH» -
http://www.skrin.ru/

11.3. CepTu¢uunpoBaHHble IPOrPAMMHbBIE M aNINIAPATHBIE CPEICTBA 3AUThI

nHGopMAaIMH - yKa3aHHBIE CP €ACTBA HE UCIOJIb3YOTCS

12. Onucanue MaTepUAJBbHO-TEXHHYECKOM 0a3bl, HEOOXOAUMOH I
OCYLIECTBJICHHS 00pPa30BaTeIbHOIO IPOLIECCA 110 JUCHUILINHE

MartepnanbHO-TEXHUUECKUE YCIOBHS MPOBENCHHS JIEKIIMOHHBIX 3aHITHI
o0OecreunBaloTCs ayJuTOp UMM, OCHAIIICHHBIMUA KOMIIbIOTEpaMU Ha Iiatdopme
Intel, np oexTopamu, a TaKxKe Map KEPHBIMH JOCKAMHU.

MartepnanbHO-TEXHUUECKUE YCIOBUS NP OBEACHUS NP AKTUYECKUX 3aHATHMA
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00€ecreunBalOTCd KOMIIBIOTEPHBIE KIIACChl, OCHAILIEHHBIE IEPCOHAIbHBIMU
KOMIIbIOTEpP aMH (KOMITBIOTED, [P OEKTOP, FKpaH) Ha uiat@op me Intel (AMD unu
aHaJIOTUYHOM), BbIIEIECHHBIMU cepBepamu Ha Mmiaatrgopme Intel (AMD),
00ObEIMHEHHBIE B JIOKAJbHYI CETh YHHBEPCHTETA M HMEIOIIUE JOCTYIl K

rnobanbHOM cetn MHTepHET 000py0BaHHBIX MpoekTopoM. [Ipe3eHTannonHas

TCXHHKA.
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