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1. HaumeHoBaHWe JMCHUIITHHBI
«IIpOEKTHBIN MEHEKMEHT.

2. IlepeueHbr mNIAHUpPYeMBIX Ppe3yJbTATOB OCBOeHHMsI 00pa3oBaTeIbHOI
NporpaMMbl € YyKa3aHHEM MHAUKATOPOB HX [OCTHKEHHUSI, COOTHECEHHBIX C
IVIAHUPYEMBbIMH pPe3yJIbTATAMU 00y4YeHHUsI 10 JUCHUIIMHE

B pesynbrare nzydeHus: AUCUUILINHBL Y CTYJEHTOB JOJDKHBI OBITh COPMUPOBAHBI
CJIEYIOIIHAE KOMIIETCHIIVN:

Tabnuma 1

Kox |HaumenoBanmue Nuaukaropsbl Pe3yabTaTsl 00yueHus (BJIageHus,
KOMIIE- [ KOMIeTeHIIU NOCTUKEHU S YMEHHUS] M 3HAHHS), COOTHECEHHbIE
TEH- KOMIIeTeHIIUH ¢ KOMIIeTCHIIUAMH/MHAUKATOPAMH
U TOCTHIKCHUS KOMIIETCHIIMU
IKII-4 Crnocobnocts npumensTs |1. BeiOupaer 3HATB:

MaTeMaTUYECKUI arrapar MaTeMaTU4eCKUil ba3oBble OHATUS TCOpHUU

pu pazpaboTke annapar B 3aBUCHMOCTH yrinapieHHsl IPOCKTAMHE

BBIYMCIIUTENIbHBIX oT crienupuKh VMeTh:

AITOPUTMOB JIJISl PEIICHHSI [PEIAEMOM IPHUKIIaTHON

BrINOIHATE TPOIIECCHI

3aJ1a4 B obnactu 3aga4yu U JOCTYIITHBIX
HMHULIWAIN3allHU ITIPOCKTA

3KOHOMHMKH U CI)I/IHaHCOB JTaHHBIX

2. [Ipumensier 3HaTh:
AKTYaJIbHBIC MeToa0I0THH TPOEKTHOTO

UHCTPYMCHTAIBHBIC  \ymipapneHns 1 MOJEH KU3HEHHOTO
CPEICTBA JUIA PEWEHHS |iyy1ye 13 ipoexra
3a1a4 B o0ylact VMeTh:

OKOHOMHUKH U P 5
(bI/IHaHCOB a3paoaTbiBaATb aICKBATHLIC

aJalITUBHBIC MOACIN ) KU3HCHHOI'O
LIUKJIa IIPOCKTa

3. Onpenensier yciaoBus [3HATH:
MPUMECHECHUS KittoueBble CyIIHOCTH U CTPYKTYPY

Pa3JIMIHBIX MOACIEN U I\ionenn Oa3oBoro ruiaHa UT-
WX UHTEPIpETaIiH, B MpoeKTa

TOM YHCJIC BBISIBJICHUSA
YMeTh:

CUTYyallU1
YTpaBisTh MPOEKTOM C MMOMOIIBIO

nepeoOydeHHs] MOJIeNN EPM .
Npu paspaboTke -pellieHui B Ka4eCcTBe

BBEIYHCIUTEIBHBIX MCHCJDKCPA IIPOCKTA
QITOPUTMOB IS
peIIeHus 3a/1a4 B
00J1aCTH DKOHOMHUKHU 1
¢uHaHCOB




3. MecTo AMCHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

Jucuunnuna «IIpoekTHBIN MEHEIKMEHT)
OTHOCHUTCS K LUKy mpoduis, yactu, GopMUPYEMOIl ydacTHUKaMU 00pa3oBaTEIbHBIX
OTHOWIEHUH 1o HampasieHuto noarotoBku: 01.03.02 - IlpuxnagHas maTeMaTUKa H
uHpopmatuka, OIl: «AHanu3 JaHHBIX», TPOPUIIb:
«AHanu3 JaHHBIX U NPUHATUE PELIECHUI B 9KOHOMUKE U (pMHAHCAX», O4HasA Gpopma
oOyJeHus.

4, O0beM AMCHMILNIMHLI B 3a4YeTHBLIX €IHMHHUIAX M B aKaJeMHYEeCKHX 4acax ¢
BbIJleJICHHEM 00beMa ayJIuTOPHON (JIeKIHUHM, CEMHUHAPbHI) U CAMOCTOATEILHOM
padoThl o0yuarmmxcs (B ceMmecTpe)

Tabnuma 2
., Cemectp 7
Bup y4e0OHoii padorsl o Beero Ounasn dopma
JUCHUILINHE o0y4eHust
(B 3/ex. m yacax)
(B yacax)
OG61ast TPYI0eMKOCTh 4 3a4. en./ 144
AU CIUILINHBI 144 gac.
Konumaxkmnas paéoma - 50 50
AyoumopHnule 3anamus
Jlexyuu 16 16
Cemunapwl, npakmuyeckue 3ansamust 34 34
Camocmoamensnas paboma 94 9
But TekyIiero KOHTpOIIst MPOEKTHAsI MPOEKTHAsI
pabora pabora
Bun npomexyTo4HOM aTTeCcTauu 3a4eT 3a4€T

5. ConepxaHue JUCHUIJIMHBI, CTPYKTYPHPOBaHHOe M0 TeMaM (pa3jejam)
AMCHUIUIMHBI ¢ YKa3aHMeM HX 00beMOB (B aKaJeMHUYeCKHX 4Yacax) U BHUIOB
Y4eOHBbIX 3aHATHH

5.1. Cooepoicanue oucuyuniunut
Tema 1. BazoBble NOHATHA M CTAHAAPTHI YIPABJIEHHS MPOEKTAMM

OrnepauiOHHAs U MPOEKTHAA JieaTebHOCTh. [loHsiTue npoekrta. Posb pykoBoauTens
npoekTa. MHOrOyroJbHUKM TPOEKTHBIX OrpaHUYCHUN. B3auMOCBSA3b yIIpaBJICHUS
MPOEKTaMU U (PYHKITMOHAIBHOTO MeHeKMEHTa. [loHATHE porpaMMbl U TOPTQEs
npoekToB. Unentudukaius npoekra. basoBsie MOHATHS yIIpaBIeHUs TPOCKTAMH.
PesynbTaT npoekra. YmpaBieHue napamerpamMu mpoekta. [IpoekTHbiit nukia. OOmias
XapakTepucThka npoekToB B oOnactu UT. OCHOBHBIE OpraHU3alliy, 3aHUMAIOIIUECS
yrBepxkaeHueM ctanaaptos (PMI, IPMA, ISO, GAPPS, APM, PMAJ). Crauaapt IPMA
ICB. Cranmaptr GAAPS: 2 006. Cranmapt ['OCT P 54869-2011. MexayHapoaHbIH

4



cTaHaapt no ynpasieHuto npoekramu [SO 21500. PykoBoACTBO K CBOAY 3HAHUU IO
ynpasiacHuio mnpoektamu - PMBOK (Project Management Body of Knowledge),
Cucrema 3HaHMi 0 mporeccax ympasienus npoekramu — PRINCE 2 (Projects IN
Controlled Environments).

Tema 2. Boi0op afeKBaTHBIX METOA0JI0THIi yIIPABJIEeHHS MPOEKTOM

JKu3HEeHHBId LMK TPOEKTa. THUIBl KU3HEHHBIX L[MKIOB MNPOEKTOB. Moaenb
HEOTPEACIEHHOCTh-KOMIUIEKCHOCTh. MoJienH >KM3HEHHOTO LHKIIA MPOIYyKTa.
CooTHoOIIEHNE >KU3HEHHOTO IMKJIa PEIIeHUS M >KU3HEHHOTO IMKJIAa TPOEKTa.
KoHTHHYYM >KM3HEHHBIX IUKJIOB IMPOEKTOB. AJANTHUBHBIA JXU3HEHHBIH 1wk Agile
Manifesto. JXusnennbrii wukn Agile-npoekra. CpaBHHUTENbHAs XapaKTEPUCTHKA
HauOoJee N3BeCTHRIX (pperiMBopKkoB. [IpenMyIiecTBa U OrpaHUYEHUsI THOKUX TOJIXO0/I0B
K YNOpaBICHUIO TMPOEKTaMU. Teopuu yIpaBiICHUS MPOrPAMMHBIM  IPOECKTOM.
Knaccudpukanus MeronoB, Mojened M CTaHAApTOB pPa3pabOTKH MpPOTrpaMMHOIO
o0ecrne4eHus.

MeTtononorun pa3paboTKu U BHeIpeHUs pemieHuil. Merononorust BHeapenus SAP
Activate. Merononorust BHeapenus: Application Implementation Method ot kommanuu
Oracle. Metononorus BHeapenuss Microsoft Dynamics Sure Step. Ochorsl DevOps-
TE€XHOJIOTUH.

Tema 3. CreiikxoJaepbl, poJieBasi MoJeJb W OPraHU3aNMOHHAsI CTPYKTypa
yIIPaBJICeHUS MPOEKTOM

[Tonstue pyHKUIMH, pOJIH, JOJPKHOCTU. TuIOBasi poyieBas Mojelb npoekta. KitoueBbie
MPOEKTHBIE POJIM, HUX coBMmenieHne. CTpykTypa KOMaHIbl TMpoekTa. Mogaenu
OpraHU3allMOHHON CTPYKTYpbl: (DYHKIMOHAJbHAs, MpOeKkTHas, marpuyHas. Cnabas,
CUJIbHasl, cOalaHCUpOBaHHasl MaTpuila. PyKoBoauTeNb MpOeKTa U POJib B 3aBUCUMOCTHU
OT MOJIENIA OPTaHU3aUOHHON CTPYKTYphl. Oduc ynpaBieHus MPOSKTaMU U €ro poJjb B
npoueccax MPOEKTHOI0 MEHEKMEHTA. [loHATHE 3aMHTEPECOBAHHOM CTOPOHBI ITPOEKTA.
Nnentudukaus 3auHTEPECOBAHHBIX CTOPOH MPOEKTA. THUIMOBBIE 3aWMHTEPECOBAHHBIC
CTOPOHBI POEKTA M aHAJIU3 UX BO3JICUCTBUS HAa MPOEKT. MojeIb

aHaimM3a creukxonnaepoB Mwuruemna-Byna. Ilpouecc ynpaBieHUs 0XUIAHUSMU
cTerkxoaaepoB. OpraHu3aloHHas [uarpaMMa IpoeKTa v mpaBuiia €€ NocTpoeHus. Poib
KOJUIETHAJIBHOTO YNPABIIOLIEr0 opraHa mnpoekra. Peectp crelkxoisnepos. Marpuna
RACI. TIpaBuna pa3paboTKy IITATHOTO PACITUCAHUS K CMETHI TIPOEKTA.

Tema 4. UHunuanus v NJIAaHMPOBAHHE NPOEKTA

[IpeaunBecTuimonHass (aza mnpoekta U ee 3HadeHue. OnpeaesieHUe MPOEKTa.
duHaHCOBBIN Ou3Hec-kekc mpoekTa. [Toaxoapl k pazpaboTke GUHAHCOBOTO OM3HEC-
Keiica mpoekTa. OnpenesneHue nenen u 3aaad npoekra. DopMmupoBanue Ou3Hec-11eIH
npoekTa. Matpuna CTpyKTypupoBaHus OuszHec-Bbiroj. OmnpesaeneHrue rpaHull MPOeKTa.
Pa3zpaboTtka ycraBa mpoekTa. TpeOoBaHUs K CTPYKType ycTaBa npoekrta. JJonyiienus u
orpanndeHus. PazpaboTka 6a30BbIX MJIAHOB YNPABICHUS MPOEKTOM. BU/IbI MJIaHOB U UX
Ha3HayeHHe. YTpaBJeHHE COJEpKaHWEM MpoeKTa U (OPMUPOBAHUE HEPAPXUUECKON



ctpyktypbl pabotr (MCP) mnpoekrta. OmnpeneneHue ctenenu aeranuzaruu  HCP.
B3anMocCBs3b MOHATHI: 03€pCTOPH, SMUKH, (PUYM, 3aJadd, TeMbl. bakior mpoaykra,
Odkjior cnpuHTa, HWHKpeMeHT. CrpunT. @opMUpPOBaHHE paCHUCAHUS IPOCKTA.
VYnpasnenue cpokamu npoekrta. OleHUBaHUE TPYJAOEMKOCTH HA OCHOBAHMHU MOJIEIICH
OILICHKHA TPYJOEMKOCTH. BocCXOmdmmii M HUCXOMAIIUM TOAXOAbl K OLICHUBAHUIO
TPYAOEMKOCTH. Pecypchl poekTa. 3aKOHOMEPHOCTHU PacIpeiesieHUus pecypcoB. MeTo bl
CPM u PERT. Meroapl onieHKM CTOMMOCTU mpoekTa. CocTaBIE€HHE CMEThI IPOEKTAa.
Nnentudukamus u TJIaHUPOBAHWE YIPABICHWsS pUCKaMu TpoekTa. [loHsTHE pucka
MPOEKTa, BEPOSTHOCTH BO3HUKHOBEHHSI PHUCKA, OIIEHKA MOCJIEACTBHM PHUCKA, pacyeT
BEJIMYUHBI pUCKa. MeToIbl HIeHTU(PUKAIINY U TIPUOPUTE3AIMN PUCKOB. THITOBBIC PUCKU
MPOEKTOB. MeTOJIbl KauyeCTBEHHOTO M KOJWYECTBEHHOTO aHalii3a pPHUCKOB.
BripaboTka cTpareruu pearupoBaHus Ha PUCKH.

Tema 5. YnpasiieHne ucrnoITHeHUEM U 3aKPbITHE TPOEKTA

MOHUTOPUHI M KOHTpOJIb. KOHTpOJIMpPYIOIIHME IOKA3aTENH. YIPaBICHUE CPOKAMHM
npoekTa u pacnucanreM. COOp JaHHBIX O TPYAOEMKOCTU. TeKylnid aHanu3 COCTOSTHUS
npoekTa. MeTpuku mpoekrta. AHaIu3 B KOHTPOJIBHBIX TOYKaxX. AHaIW3 IUIAHOBBIX U
(paKTHUECKUX CpPOKOB M TPYIOEMKOCTH. YIpPaBIE€HUE CTOMMOCTBIO IMpoekTa. Meton
OCBOEHHOI0 00bema. J[narpamma Beiropanus 3aaad. Jluarpamma cBoricTB. MOHUTOPUHT
PUCKOB TPOEKTA. YTPABJICHUE KA4YECTBOM MPOEKTa. Perucrpamus u OTCIIECKHBAHUE
0aroB. JKu3zHeHHbIN LMK Oara mpoekrta. O0ecrieyeHue KayecTBa B IMPOEKTE.
VYnpasienue TpeOOBaHUSIMHU MPOEKTA. YIPaBIECHUE H3MEHEHHUSIMH TpeOOBaHUM.
Creuundukanys 1 aHaJIU3 BIUSHUSA U3MEHEHUH. YTpaBieHue KoHpurypauuen. 3agauu u
MEXaHU3MbI yIpaBiIeHHs KOH(UTYypaLrel. IIaHUPOBAHNE CIPUHTA, €KEIHEBHBII CKpaM,
0030p CIIPUHTA, PETPOCIIEKTHUBA CIIPUHTA, YTOUHEHHUE O3KII0Ta MPOAYKTa, INTAHUPOBAHUE
penusa. Kpurepun TroTOBHOCTM M KPUTEPHM 3aBEPILEHHUS 3JIEMEHTOB O3Kiora u
unkpeMeHnTa. [Ipumenenue Kanban mocku. [lonroroBka 63ks0ra mpoIyKTa U 10pOKHas
kapta npoaykra. CkpaMm-mnokep. YnpaieHue 3aKkynkamu. Tunbsl KOHTpakToB. [IpruHIUIIEL
BbIOOpA THUIA KOHTPAKTa. YTPaBJIE€HUE UHTErpauel MpoekTa. JTam 3aKpbITUs MPOEKTa
U €ro pojb B OOECHEYEHUH 3pPEJOCTH TMPOLECCOB MPOEKTHOTO YIPAaBJICHUS B
OpraHHU3alNN. AHAIN3 PE3YIBTATOB MIPOEKTA.

Tema 6. UHCcTPyMeHTAJILHBIE CPEICTBA YIIPaBJIeHHUs IPOEKTAMH

O0630p pbIHKa TIPOrpaMMHOTO oOecrieueHus ajisi yrnpaBieHus npoektamu. OCHOBHBIE
TEHJICHIINY U TPOTHO3bI pa3BUTHsl. ba3oBeie kinaccel PM-cucteM. JlecKTONHbIE U KIIUEHT-
cepBepHble penienust. O0maunbie pemenus. DyHKnoHanpHas apxutekrypa. [lognepxka
OCHOBHBIX MPOLECCOB IPOEKTHOIO MEHEI)KMEHTa B PELICHHSIX BEAYIIMX BEHIOPOB.
CucTeMsbl ynpaBieHUs 3ala4aMi U TPEKUHTOBbIE CUCTEMBI.



5.2. Yueono-memamuuecxkuii nian

O4Hast 1 04HO-3204Hasi popMbI 00yUeHUsI

Taomuma 3

TpyaoeMKoOCTb B yacax
(ounast hopma 00yUeH¥sI)

KonTakTHas padora-

Nort/ HanmenoBanue AyuTopHas pabora ®DopMBI TEKYIIETO
o |Tembl (pa3nena) CamocTos- KOHTPOJIA
AUCIHMILIMHBI Bcero IpaxTideck | TeIbHAs yCIIEBAEMOCTH
Oo6mas | JIekuu e u pabora
CEMUHAPCKU
€ 3aHATUS
1 |[Tewma 1. ba3zoBsie Brinonaenune
TIOHSATHS U CTAHIAPTHI WHUBUIYATbHBIX
ynpasieaus UT- 16 4 2 2 12 3aJlaHui,
MPOCKTaMHU JTIUCKYCCHS,
o0CyXeHre
2 |Tewma 2. Beibop Brinonnenue
aJ€KBaTHBIX WHUBUAYATbHBIX
METOIOIOT U 23 8 2 6 15 3aJaHui,
ynpasienust UT- JIUCKYCCH,
MIPOEKTOM oOcyxeHne
3 |Tema 3. Brimonaenne
Crelkxoaepsl, WHIUBUAYATbHBIX
poJieBast MOJIENb U 30 10 5 8 20 3aJIaHUi,
OpraHu3alMoHHAs JICKYCCHS,
CTPYKTYypa yIpaBICHUS o0cy)IeHHe
MIPOEKTOM
4 |Tema 4. Unnimanys u Brimonnenne
rutanupoBanue UT- 27 12 4 8 15 WHIUBUTYaJIbHBIX
TPOEKTA 3a7aHui
5 |Tema 5. Ynpasnenue Brimonuenue
HCITOJIHEHUEM U 32 12 4 8 20 WHIMBHTY AJTbHBIX
3aKpBITHE IPOCKTA 3aaHnil
6 |Tema 6. Brinonnenue
HucTpyMeHTaIbHBIC 16 4 5 2 12 HHJIMBULYaJIbHBIX
CpeJICTBa YIpaBICHUS 3aaHni
MPOEKTaMHU
B nenom no pucnuruinae 144 50 16 34 94 KOHTpPOJILHas
pabora
Hroro B % 35 32 68 65




5.3. Cooepocanue npakmuuecKux u CEMUHAPCKUX 3aHAMUI

npoektamu - PMBOK (Project Management Body
of Knowledge)

HopmaruBHo-mipaBoBbie akThl: 1-3, 5
OcHoBHas nutepatypa: 1, 2
JlononHuTenbHas JuTepaTypa: 1

Tabnuma 5
HaumenoBanue tem |[lepeyeHb BONpocoB A5l 00CY K/I€HUSI HA CEMUHAPCKUX, Dopmbl
(pa3nesioB) NPAKTHYECKUX 3aHATHAX, PeKOMEHyeMble HCTOYHUKH| NPOBeIeHHs
JUCIHUILINHBI u3 pasaesioB 8, 9 (ykasbiBaercsi pas3jies U MOPSAKOBbIH 3aHATHH
HOMeEp MCTOYHUKA)
Tewma 1. bazossie 1. OmnepanuoHHas ¥ MPOCKTHAS JACSITSILHOCTD Jluckyccus,
HOHSATHSA U CTAaHAAPThI 2. TlonsTue npoekTa o0CyXIeHue.
ynpasnenus NT- 3. Ponb pykoBoauTEINs MIPOEKTA Brimonaenune
TIpOCKTaMK 4. MHOroyroJbHUKU NPOEKTHBIX OFPaHUYEHHI UHIMBUTyalIbH
5. Bzaumocssizb YIpaBJICHUS MPOEKTaMHU U| BbIX 3aIaHUH
(YHKIIMOHATILHOTO MEHEDKMEHTA
6. Wnentudukamnms nmpoekra
7. ba3oBble MOHATHS YIPABICHUS IPOCKTAMU
8. PesymbpraT mpoekra
9. Vmpasienue napaMmeTrpamu MpoeKTa
10. O6mras xapakTepucTHKa MpoekToB B obmactu UT
11. Cranmapt IPMA ICB
12. PykoBOICTBO K CBOJY 3HAHWW MO YIPABJICHUIO

Tema 2. Beibop 1. Tumnbl XU3HEHHBIX LIUKIJIOB IPOEKTOB BoimosHenue
aJICKBATHBIX 2. KoHTHHYYM XW3HEHHBIX ITUKJIOB IIPOEKTOB WHAMBUANyalIbH
METO/0JIOT Hit 3. AANTHUBHBINA )KU3HEHHBIN MK BIX 33/[aHUN
ynpasienns UT- 4. XKwusnennsrit mukn Agile-npoekra
TpOCKTOM 5. CpaBHUTENbHAS XapaKTepUCTHKA HanOoJee
U3BECTHBIX (PpeiiMBOPKOB
6. Kraccudukauus mMeTonoB, Mojeneil U ctaHIapToOB
pa3paboTKu IPOrpaMMHOr0 oOecreyeHus
7. Merononorust Baeapenus Microsoft Dynamics Sure
Step
8. OcnoBbl DevOps-texHomoruit
HopmarusHo-1ipaBoBbIe akThl: 1, 4
OcHoBHas nuteparypa: 1
JlononHurenbHas auteparypa: 1
Tewma 3. 1. Twunosas poneBasi MOJENb MPOEKTA Beinonuenue
Creiikxonzuepsl, 2. KnrodeBble MPOEKTHBIC POJIH, UX COBMEIICHUE HUHIWBUNYaIbH
poJicBast MOICIb 1 3. CtpykTypa KOMaHJIbI POCKTA bIX 3aJaHUI.
OpraHu3allioHHAsA 4. Wnentudukamus  3aHHTEPECOBAHHBIX  CTOPOH
CTPYKTYpa yIIpaBJICHUA o p 0eKTa
HpoCKTOM 5. TunoBsle 3aMHTEpECOBAHHBIE CTOPOHBI IIPOEKTA
U aHaJIU3 WX BO3/AECUCTBUA HA MPOEKT
6. Monenb ananusa creiikxonaepoB Mutuenna-Byna
7. Tlpomecc yIpaBIeHUs OKUJAHUAMU
CTEHKXO0JIIEPOB




HaunmeHnoBanue Tem
(pa3ueJioB)
JAACHUATINHBI

Ilepeyenn BonpocoB 1Jist 00CYKIeHUSA HA CEMHUHAPCKHUX,
NPAKTHYECKUX 3aHATHAX, peKOMEHAyeMble HCTOYHUKHI
u3 pasaesioB 8, 9 (ykaspiBaeTcsi paziaes U NOPAIKOBBIH
HOMeEp MCTOYHUKA)

DopMbl
NpoOBeAeHUs
3aHATHH

8.

9.

10.

OpranuzanvoHHasi AuarpaMma IpoeKTa U mpaBuiia
€€ IOCTPOECHUS

PeecTp creiikxonaepoB

[IpaBmna pa3pabOTKH INTATHOTO pPACIUCAHUS U
CMETBI IIPOEKTa

HopmartuBHO-1ipaBoBBIC akThI: 1-3
OcHoBHas auTeparypa: 1, 2
JlononmuuTenpHas nuteparypa: 1, 2

Tema 4. Muunmpanusa u
manupoBanue UT-
MpOeKTa

1.
2.

B ©OOND O AW

11.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.

22.

0.

DuHaHCOBBIN OU3HEC-KEHC TPOCKTa

[Tonxonpl kK pa3paboTke (UHAHCOBOrO OM3HEC-
Kelca mpoeKTa

Onpenenenue nene 1 3aaad NpoeKTa
dopmupoBaHue OU3HEC-11EIH MPOEKTa

Matpuna cTpyKTypUpOBaHusl OM3HEC-BBITO]]
Omnpenenenue rpaHuI] MPOEKTa

Pa3pabotka ycraBa npoekTa

TpeboBaHus K CTPYKType ycTaBa mpoeKTa
JlomnyieHust ¥ OrpaHuYeHUs

Pa3paboTrka  0©a30BbIX  IJAHOB  YIPaBJICHUS
MIPOEKTOM

Bunbl nnaHoB 1 MX Ha3HAYECHUE

VYupasnenue coaepKaHuEM MPOEKTA u
(dopMHpOBaHUE HEpPapXUUECKOH CTPYKTYphl paboT
(MCP) npoexra

VYnpasiieHne CpokaMu MpoeKTa

OneHuBaHuEe  TPYAOEMKOCTM Ha  OCHOBAaHUM
MOJIETIEN OLIEHKU TPYAOEMKOCTH

Pecypcsl mpoekra

3aKOHOMEPHOCTH paclpeIeIeHUs PECYPCOB
CocraBiieHHnEe CMETHI IIPOEKTA

Wnentudukanus u MIaHUPOBAHUE YIPaBJICHUS
pUCKaMHM IIPOEKTa

[lonstue pucka MIPOEKTA, BEPOATHOCTH
BO3HUKHOBEHHS PHUCKA, OLEHKA MOCIEACTBUU
pHCKa, pacyeT BEJIMYMHBI pHCKa

TunoBele pUCKH MPOEKTOB

MeToapl  Ka4yeCTBEHHOIO M KOJIMYECTBEHHOTO
aHaJln3a PUCKOB

BripaboTka cTpareruu pearupoBaHusl Ha pUCKU

HopmaruBHo-1ipaBoBbIe akThl: 1-3
OcHoBHas nuteparypa: 1, 2
JlononHuTeNbHAS JIMTEpaTypa: 1, 2

Brinoinenue
WHJUBUYaIIbH
BIX 3aJIaHUN




HaunmeHnoBanue Tem
(pa3ueJioB)
JAACHUATINHBI

Ilepeyenn BonpocoB 1Jist 00CYKIeHUSA HA CEMHUHAPCKHUX,
NPAKTHYECKUX 3aHATHAX, peKOMEHAyeMble HCTOYHUKHI
u3 pasaesioB 8, 9 (ykaspiBaeTcsi paziaes U NOPAIKOBBIH
HOMeEp MCTOYHUKA)

DopMbl
NpoOBeAeHUs
3aHATHH

Tema 5. YnpaBnenue
WCTIOTHEHUEM U
3aKpBITHE MTPOEKTa

SR

©ooNo

Kontpomupyronue nokasarenu

VYnpasiieHHne CpOKaMu MPOEKTa U PaCIUCaHUEM
Texymui aHaJIu3 COCTOSIHUS IIPOEKTA
Mertpuku npoekTa

AHanum3 MIaHoOBBIX U (PAKTUYECKUX CPOKOB H
TPYAOEMKOCTH

VYpaiieHue CTOUMOCTBIO ITPOEKTa

Metoa 0cBOEHHOTO 0ObemMa

JlnarpamMmbl CrOpaHus ¥ BBITOPaHUs 3a/1a4
ITpumenenne Kanban nocku

10. Ckpam-mokep
11. Tunbl KOHTPAKTOB
12. IlpuHIMIEl BHIOOPA THITA KOHTPAKTA

HopmaruBHo-1ipaBoBbie akTh: 1, 4-8
OcHoBHas nuteparypa: 1, 2
JlononuurenbHas nuteparypa: 1, 2

Brinonnenue
WHUBUTYaIIbH
BIX 3aJaHui

Tema 6.
HNHcTpyMeHTaNBHBIE
CPEICTBa YIPABICHUS
IPOEKTaMu

1.
2.
3.

4.

JleCKTOIHbBIE U KIIMEHT-CEPBEPHBIC PEIICHHS
OO6nayHble perieHus

[Tonnepkka OCHOBHBIX IIPOIIECCOB IPOESKTHOTO
MEHE[)KMEHTA B PEIICHUSX BEAYIIUX BEHIOPOB
Cucrembl ynpaBieHHs 33/1a4aMU U TPEKUHTOBbIE
CHCTEMBI

OcHoBHas nuTeparypa: 2
JlonoHUTEbHAS IUTEPATYpa: 2

Brimonnenne
WHJUBUYaIIbH
BIX 3aJaHui
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6. IlepeueHb Y4eOHO-METOAUYECKOT0 oOecmedeHUsl Uil CaAMOCTOATEJIbHOM
padoThI 00y4aIOUIUXCH MO TUCIHUILINHE

6.1. Ilepeuenv eonpocos, 0meOOUMBIX HA CAMOCHOAMENbHOE O0CB0CHUE
OUCUUNIUHDL, POPMBL 6HEAYOUNOPHOTL CAMOCHLOAMEIbHOT PAOOmbl

Tabmnuma 6

HanMmeHnoBaHue Tem
(pa3aesioB) AU CHUNIHHBI

Ilepeuensb BOpocoB, 0TBOAUMBIX
HA CaMOCTOSITeIbHOE OCBOCHHUE

®opMbl BHEAYIUTOPHOI
CaMOCTOSITE/IbHOI padoThI

Tema 1. ba3oBble oHATHS U
craHjaptsl ynpasineHus UT-
IIPOEKTaMHU

1.

2.

&

Ilonatne mnporpammbel U
nopTdens MpoeKTOB
[IpoekTHBII MUK
OCHOBHBIE  OpraHM3alINH,
3aHUMAaIOIINECS
YTBEPKJICHUEM CTaHAAPTOB
(PMI, IPMA, ISO, GAPPS,
APM, PMAJ)

Crannapt GAAPS: 2 006
Crangapt 'OCT P 54869-
2011

MexayHapoaHbli CTaHAAPT
[0 YIPABJICHUIO MTPOEKTAMU
1ISO 21500

Cucrema 3HAHHUI o
npoueccax yIpaBJICHUS
npoektamu — PRINCE 2
(Projects IN  Controlled
Environments)

HN3ydyeHue  METOAMYECKUX
MaTepuajIoB IO TeMe B
JJIEKTPOHHOM  BHJAE U
PEKOMEHIyeMBIX  pa3zesioB
OCHOBHOU "
JOTIOJTHUTEIBHON

JUTEpaTyphl, HWHTEPHET —

HCTOYHHUKOB

Tewma 2. Be16op ajeKkBaTHBIX
Merojionorui ynpasienus UT-
MIPOEKTOM

o

JKu3HEHHBIN UK TPOEKTa
Monens
HEONPEIEeIEHHOCTh-
KOMINIEKCHOCTD

Mojenu >Ku3HEHHOTO IIUKJIa
MPOJIYKTa

CooTHoOIICHHE KU3HECHHOI'O
IUKJIa  pelIeHUus |
YKU3HEHHOTO LIMKJa MPOEKTa
Agile Manifesto
[IpenmyiecrBa u
OTpaHUYCHUS THOKHX
MOAXOJOB K YIPABICHUIO
MPOEKTAMHU

Teopuu yIpaBlIeHUS
MPOTPAMMHBIM TTPOESKTOM
MeTtononoruu pa3paboTKu U
BHEAPECHUS PEIICHUI
Merononorust  BHEApPEHUs
SAP Activate

HN3ydyeHne  MeETOAMYECKHX
MarepuajioB IO TeMe B
3JIEKTPOHHOM BHUJIE 51
PEKOMEHIYEMBIX  Pa3dEioB
OCHOBHOM 174
JIOTIOJIHUTEIIHLHOM

JTUTEpaTyphl, WHTEPHET —

HCTOYHHUKOB.
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HauMeHnoBaHue TeM
(pa3aesoB) TUCHMILIIHUHBI

IlepeyeHb BONIPOCOB, 0OTBOAMMBIX
HA CAaMOCTOSITeJIbHOE OCBOECHHE

@DopMbI BHEAYAUTOPHOM
CaMOCTOSITEJIbHOM padoThI

10. Meromonorusi BHEIPEHUS
Application Implementation
Method ot komnanuu
Oracle
Tewma 3. Creiikxonzepsl, posiesast 1. Tlomarue ¢ynxuuu, pomu, |M3ydyeHme  MeTOOMUECKHX
MOZACIIb U OpraHrn3allMOHHAA JOOJKHOCTH MaTrepuaioB IO TEME B
cTpykTypa ynpasnenus UT- 2. Monenu opraHU3alMOHHON |3JIEKTPOHHOM BUJIC "
TPOCKTOM CTPYKTYPBI: PEKOMEH/IyEMbIX ~ Pa3/IeiioB
(GyHKIIMOHATIbHAS, OCHOBHO u
MPOEKTHAsI, MATpPUYHAS JOMOTHUTEIHHON
3. Cnalas, CUJIbHAS, | TUTEpaTypbl, HHTEPHET —
cbanmaHcupoBaHHAs HUCTOYHUKOB.
MaTpuIia
4. PykoBOAMUTENb TMpOEKTa U
poiib B 3aBUCUMOCTU OT
MOJIETIM  OpPraHU3alMOHHON
CTPYKTYpBI
5. Odmuc yIIpaBIICHHUS
MIPOEKTaMU U €ro poJib B
rporeccax IPOEKTHOTO
MEHEKMEHTa [Tonsitue
3aMHTEPECOBAaHHOM
CTOPOHBI MMPOEKTA
6. Pomb KOJUIETHAJIBHOTO
YIPaBISIOLIETO opraHa
MpOoeKTa
7. Marpuna RACI
Tema 4. Mauupanwst u 1. TlpenuuBecTnnmoHHas Qasza|l3ydeHne  METOIMYECKUX
ITAHMPOBAHUE NMPOCKTA IIPOCEKTAa U €€ 3HAaYCHUE MaTepHajloB 10 TEME B
2. OmpeneneHune IpoeKTa DJIEKTPOHHOM  BHJE |
3. Ompenenenue CTETIEHU|PEKOMEHIYEMBIX  pa3IesIoB
neranuzauuu UCP OCHOBHOM "
4. B3auMoCBs3b ITOHATHI: | JOTIOJIHUTEIIbHON
I03€pCTOPH, DMHKH, (HUYH,|TUTepaTypbl, HHTEPHET —
3a/1a4M, TEMBI HUCTOYHUKOB.
5. boskmor mpoaykra, O3kior
CTIIPUHTA, THKPEMEHT
6. Cnpunr
7. dopmupoBaHue
pacnucaHus IPOeKTa
8. Bocxomaumii u
HUCXOJAIIMHA TOAXOJBl K
OILIEHMBAHUIO TPYIAOEMKOCTH
9. Meronst CPM u PERT
10. MeTobl OTIEHKH CTOUMOCTH
MpoeKTa
11. Metoasl uaeHTHUKAIAA 1

IIPUOPUTE3alIN PUCKOB

12




HauMeHnoBaHue TeM
(pa3aesoB) TUCHMILIIHUHBI

IlepeyeHb BONIPOCOB, 0OTBOAMMBIX
HA CAaMOCTOSITeJIbHOE OCBOECHHE

@DopMbI BHEAYAUTOPHOM
CaMOCTOSITEJIbHOM padoThI

Tewma 5. YrpaBiieHUe HCTIOJIHEHUEM

1 3aKPBITHE TIPOCKTA

1.
2.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

MOHHUTOPHUHT U KOHTPOJIb
Coop JAHHBIX 0
TPYAOEMKOCTH

AHanu3z B  KOHTPOJIBHBIX
TOUYKaxX

MonuTopuHr PUCKOB
MIPOEKTa

VYnpasnenue Ka4eCTBOM
MIPOEKTa

Perucrpanus u
OTCIIe)KUBaHHUE OaroB
Kwuznennsrii mukn 6ara UT-
MIPOEKTa

ObecnieueHue KadecTBa B
MpPOEKTe

VYnpasnenue TpeOOBaHUIMU
MPOEKTa

VYnpaBieHue U3MEHEHUSIMHU
TpeOOBaHMI
Crneundukanusi ¥ aHAIN3
BIUSTHUSI U3MEHEHH

VYnpasnenue
KoH(uUrypanuen

3agaud U MEXaHU3MBI
yIpaBJICHUS
KOH(urypamuei.
IUIAaHUPOBaHWE  CIIPHHTA,
€XKEJTHEBHBIN CKpaMm, 0030p
CIPUHTA,  PETPOCIEKTHBA
CTIPHHTA, YTOYHCHUE
OoKJI0Ta IPOJYKTa,

IUTAHUPOBAHKE PeIH3a
Kpurepun roroBHocTH U

KpUTEPUUN 3aBEpLICHUSA
9JIEMEHTOB Odkiora ®
MHKpPEMEHTa

IToaroroska OpKIIOTa
MpPOAyKTa W JOPOXKHas

KapTa MpoayKTa
VYnpasiieHue 3aKynkamu
VYrpasneHue WHTErpanuein
IIPOEKTa

OTamn 3aKkphITHS NPOEKTA H
€ro poib B oOecreueHun

3peroCTu IIPOLIECCOB
IIPOEKTHOIO YIpPaBJICHUSA B
OpraHu3aluu

Ananus pE3yNIbTaTOB
MpoeKTa

HN3ydyeHue  METOAMYECKHX
MarepuajioB IO TeMe B
AIEKTPOHHOM BHUJIC u
PEKOMEHIYEMBIX Pa3eiioB
OCHOBHOM u
JOIIOTHUTEIEHOU
JIUTEpaTypbl, HWHTEPHET —
HCTOYHUKOB.
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HaumenoBaHnue Tem Ilepeyenb BOIpocoB, OTBOAUMBIX | DOPMBbI BHEayAUTOPHOM
(pa3aesoB) TUCHMILIIHUHBI Ha CAMOCTOSITEJIbHOE OCBOCHHE |CAMOCTOSITEJIbHOM padoThI
Tema 6. ncTpyMeHTaNbHBIE 1. O630p pbiHKa| M3ydyeHne  METOAMYECKHUX
CpCACTBA YIIPABJICHHUA IIPOCKTAMHU IIPOTPAMMHOTO MaTepuajlloB 10 TEME B
obecrieyeHus JUIS|2JIGKTPOHHOM ~ BHJE |
YIPABJICHUS NPOEKTAMHU PEKOMEHIYEMBIX Pa3/esiOB
2. OCHOBHBIE TEHACHUUH U|OCHOBHOM U
MIPOTHO3bI PA3BUTHUSA JOTIOJTHUTEIbHOU
3. bazoBeie  kimaccel  PM-|muTepaTypbl, HHTEpHET —
CUCTEM HMCTOYHHKOB.
4. @yHKUMOHAJIBHAS
apXUTEKTypa

6.2. Ilepeuensv eonpocoes, 3a0anuii, mem 01s NOO20MOGKU K MeKyuemy KOHmMpPOoiio

Ilpoexkmnas paboma
lIpumepnas npoexmuas paboma:
[IpenycMOTpEHO BBHIMIOJIHEHUWE MPOEKTHOM paboThl, 3aKIIOYaloNICiics B
pa3paboTKe U MOJACPKKE KOMIUIEKCHOM MOJENH YIIPaBICHUS IPOESKTOM.
Conepxanue MpOeKTHON PabOTHI:

1. ®opmupoBaHue yueOHOro Kelca NpoeKTa

Pa3paboTka MaTpuIpl CTPYKTYpPUPOBAHHBIX OW3HEC-BBITOJA TPOEKTa U
pa3paboTKa OCHOBHBIX IOJIO’KEHUH yCTaBa MPOEKTa

Pa3zpabotka UCP u cioBaps UCP

Pa3paboTka cMeThI U ITATHOTO PacTIMCAaHUs IPOEKTa

Pa3zpaboTka 6a30B0T0 I1aHa MPOEKTa ¢ moMoIiblo EPM-pemenus

BBon ¢dakTrueckux 3HaAYCHU W TPUMEHEHHE UHCTPYMEHTApUsl YIIpaBICHUS
pUCKaMH MPOEKTa

7. Bwimonnenue ¢pyHKIMNA MeHeKepa mpoekta B EPM-pemienun

N

L

Kpurepuu 6aymbHO# OLIEHKH TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH

[IpoekTHas paboTa BbIIA€TCS BO BTOPOM MOJIOBUHE CEMECTPA.

MakcumanbHas OIIEHKa 32 MIPOEKTHYIO paboTy OOBABIIAETCS MpPENnogaBaTeIeM
nepen Bbmadeit 3amanus (10 OamioB), KOTOpBIE pacCHpenessSIOTCS CIICTYHOIIUM
o0Opazom:

Ne Yacts padoThl MaxkcumasibHbII
0aJLI
1 | Pa3zpaGoTka MaTpHIlbl CTPYKTYPUPOBAHHBIX OM3HEC-BBITOA 1 6anna
NPOEKTa U pa3padOTKa OCHOBHBIX IMOJIOKEHUN yCcTaBa
POEKTa
2 | Pa3zpaborka UCP u ciosaps UCP npoekra 1 6ann
3 | Pa3paboTka cMeThI ¥ IITATHOTO PACIIUCAHUS MTPOEKTA 1 Gann
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4 | Pa3paboTka 6a30BOTO IIaHa MPOEKTa ¢ MoMoIso EPM- 1 6ann
perieHus
5 | BeimonHenue GyHKIHMN MeHepKkepa mpoekta B EPM- 2 Gamta
pereHus
6 BBonx (aKkTHUYeCKHUX 3HAYCHUN " IIPUMEHEHHE 1 6ann
WHCTPYMEHTAPHsI YIIPABJICHHS PUCKAMHU TIPOEKTA
7 | 3ammTa MPOEeKTHOU PabOTHI 3 baya

Koumponwvnas paboma

lIpumepnas konmponavHas paboma:
[IpenycMOTpEHO BBITIOJIHEHHE KOHTPOJBHOU pPabOoTHI,

3aKJIIOYAIONIENcCS B

pa3paboTKe U MOAJEePKKE KOMIIJIEKCHON MOJEH YIPaBJICHUS IPOEKTOM.

ConeprkaHue KOHTPOJIbHOM pabOTHI:

1. ®opmupoBaHue yuyeOHOTO Keica MpoeKTa

N

pa3paboTKa OCHOBHBIX MOJIOKEHUN yCTaBa MPOEKTa
Pazpabotka UCP u cnoaps UCP
Pa3paboTka cMeThl ¥ IITATHOTO PACIUCAHUS ITPOCKTA

ogbhow

Pa3paboTka wmaTpuilbl CTPYKTYPUPOBAHHBIX OHU3HEC-BBHITOJI MPOEKTA U

Pa3zpaboTtka 6a30BOro miana npoekra ¢ noMmouipio EPM-pemenus
Beinonnenne pyHkuuii MeHemkepa npoekra B EPM-pemenus

Kpurepuu 6aJ11bHOM OLIEHKH TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH
KontposnbHas paboTa BbI1aeTCsi BO BTOPOi MTOJIOBUHE CEMECTpa.
MakcumanbHasi ~ OIEHKAa 32  KOHTPOJbHYIO  paboTy  oOBsBIAETCS
npenojaBareneM rnepes Bbinaued 3amanus (10 6aymoB), KOTOpbIE paclpeaeisroTCs
CICAYIOIMM 00pa3oMm:

Ne Yacts padoTsl MaxkcumaibHbIi
0aJL

1 | Pa3zpaboTka MaTpuIlbl CTPYKTYPUPOBAHHBIX OU3HEC-BHITO] 1 6anna
MPOEKTa U pa3paboTKa OCHOBHBIX MOJIOKEHUH ycTaBa
IPOCKTA

2 | Pazpaborka UCP u cnoBapst UCP npoekra 1 6ann

3 | Pa3paboTka cMeThI U IITATHOT'O PACTIMCAHUS TPOEKTA 1 6ann

4 | Pa3zpaboTka 6a30BOTO IJ1aHA TPOEKTa ¢ moMoIso EPM- 2 Oamna
pereHus

5 | Bemmonnenue QyHkiuii Mmenemxkepa npoekra B EPM- 2 banna
pereHus

6 | 3ammTa KOHTPOJIBLHOM paboThI 3 6anna

/. OH] OLEHOYHBIX CPEICTB JIf NMPOBeJACHUS MPOMEKYTOYHOH aTTecTallun
00y4aromuxcs Mo JMCUUIINHE

[lepeyeHp  TIIAHUPYEMBIX  pPE3yJIbTATOB  OCBOCHMS

oOpazoBaTeIbHON

nmporpaMmbl (IepedeHb KOMITIETEHIIMI) C YKa3aHUEM WHMKATOPOB UX JOCTHKCHUS U
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IUTAHUPYEMBIX PE3YJIHTATOB 00YUYEHUS MO TUCLUHUILIUHE COJIEPKUTCS B pasjene 2.

Tunogvie KOHmMpOAbHBLE 3A0AHUA UTU UHbLE MAMEPUATTIDL,
Heo0xo0umvle 011 OUEHKU YMEHUU, 3HAHULL

Tabnuma 7
Kon |HammenoBaHme Nuaukaropsl Pe3yabTarsl Tunosbie KOHTPOJIbHbIE
KOMIIe- [KOMIIeTeHI[HH NOCTUKEHUS o0y4eHus 3aaHus
TECHIHH KOMIIETCHIIMU (B1a1eHHUs,
yMeHHs U
3HAHUA),
COOTHECEHHBbIE C
KOMIIeTEHIIUSIMH
/ vHAMKAaTOpaAMHU
AOCTHKECHUS
KOMIIeTeHIIHH
IIKII-4 |CniocobHocTs npuMeHsTs (1. BeiOupaer 3HaTh: 3ananue 1
MaTE€MaTUYECKUM anmnapar (MareMaTu4eCKun basosble nonsaTus |KpynHas poccuiickas
npu pa3zpaboTke arnmapar B TEOpUu JIOTUCTHYECKAs
BBIUMCIUTEIbHBIX 3aBHUCHUMOCTH OT YIIPaBJICHUS KOMITaHHS, MMeEIoIas]
QITOPUTMOB JIJISl peUIeHHs |CrieUUKH IIPOEKTaMU nojipaszzeneHus B onee,
337124 B 00JIaCTH peraeMoit YMeTh: yem B 100 roponax P,
SKOHOMHKH U (PUHAHCOB  [[IPUKJIAAHOM 3a1auu  |BBIIOIHATE IOpUHSJIA  pEUIeHUuE O
U JTOCTYITHBIX IIPOLIECCHI BHEJPEHUU CUCTEMB]
TTAaHHBIX MHULMAIN3alUU  |yIpPaBI€HUS JOTOBOPAMH.
IIPOEKTa Cucrema JIOJKHA

MOJIHOCTBIO  TIOJIIEPKATh
MpOIIECChl  TOJITOTOBKH,
COTJIACOBaHUS M  y4YeTa
WCIIOJTHEHHS JIOTOBOPOB U
OBITH JIOCTYITHA B PEKUME

24/7. Kommanus
CTpEMHTCS
ONITUMHU3UPOBATH
nporeccel  paboThl ¢
JTOTOBOpaMH, MIOATOMY|
roTOBa
PKCIIEPUMEHTHPOBATH.
OCHOBHBIM TpeOOBaHUEM
SIBJISICTCSI pa3paboTka

NPUIOKEHHUST Ha OCHOBG
00ayHbIX cepBHCOB MS
Office365. B kadecTBg

VICIIOJTHUTCIIA 10 ITPOCKTY|

ABTOMATHU3AINH
JIOTOBOPHOM

eITENLHOCTH ObLI4
BbIOpaHa KOMITaHUS]
Softline, HAMEOIIAS
00JIBIIION OTIBIT B
pa3paboTke MO00HBIX]
peleHu, a TAKKE
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penyTanulo  KOMIIaHHH,
yMEouen CIIBILLIATH,
3akazunka. Ha  sramg
3aKJIOYEHUS KOHTPAKTA Y
3aKa34MKa U UCIIOJHUTEIS
BO3ZHUKJIM Pa3HOTIIACHS 110
NOBOJAY THIIA JOTOBOPA.
Ob6ocnyiite, kakas (opma
KOHTpaKTa BBIT'O/IHY
3aKa3yuKy, KaKas .
WCITOJIHUTEITIO.
[Ipemioxure
KOMITIPOMUCCHBII
BAPUAHT, YCTPaUBAIOLIMI
00€ CTOPOHBI.

3aganue 2
Kpynnbriit PO3HUYHON
OaHK MJIaHUPYET BHEAPUTh
TEXHOJIOTUIECKOE
pelIcHne Ha 0a3e
HCKYCCTBEHHOTO
UHTEIJIEKTA, KOTOpO@
TIO3BOJIUT TIOBBICUTH
A PeKTUBHOCTD

00pabOTKH MOCTYMAIOIINX]
3asBOK  HA  KPCIHTHI,

BHenpeHHbie
TEXHOJ
OTHH JaroT
BO3MOX
HOCTh
IIOJIHOC
THIO
aBTOMAaTU3UPOBATh
po
1ecc «KPEIUTHOI(
KOH
Beliepa» 34
cue
T pacro3HaBaHus
IACITOPTHBIX JTAHHBIX

3asBUTENSL U CIPABKHU IO
dopme 2- HADI wu
JOBECTU KOJIMYECTBO
aBTOMAaTHYECCKHU
U3BIIEKAEMBIX aTpUOYTOB
[0 OJAHOMY 3a€MUINKY 0
HECKOJIBKUX COTEH.
CepBuc  pacno3HaBaHHS
JTOKYMEHTOB JIOJIKEH OBITh
JOCTYNIEH  COTPYJIHUKAM

6aHKa, a TaKKE KIIMCHTaM
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npu CaMOCTOSITEIIbHOM|
MoJa4Ye KPEAUTHOM 3as1BKH|
yepe3 JUYHBIA KaOWHET.
Komnanus-pa3paboTank
pEelIeHUs  TrapaHTUpyeT

BBICOKYIO TOYHOCTH
pacro3HaBaHMsI u
CKOpOCTh

o0p
aboTKH JTOKYMEHTOB.
Chopmynupyiite
KJIIOYEBbIE  TOJIOXKCHHUS
ycTaBa MPOEKTa |

IIPEJICTaBbTE BO3MOKHBIE
OM3HEC-BBITOABI B BUJE
MaTpULbl OU3HEC-BBITOI.

2. llpumenser
AKTyaJbHbIC
WHCTPYMEHTAITb
HBIC CPEJICTBA
TS PETIICHHUS
3a1a4 B o0JlacTu
SKOHOMHKH U
(bMHAHCOB

3HaTh:
Mertonosorun
MIPOEKTHOTO
YIIPABJICHUS U
MOJICIIN
JKH3HEHHOT'O
mukia UT-
MpOEKTa
YMeTh:
PazpabateiBaTh
aJICKBaTHEIC
aJlanTHBHEIC
MOJIENIN
JKM3HEHHOTO
mukia UT-
MPOEKTa

3ananue 1.
Kommanust MUrpupyer ¢
1C «YmnpaBnenue
MPOU3BOICTBEHHBIM
npennpusTueM” Ha
HOBYIO ERP-cucremy -
Microsoft Dynamics 365
Finance and Operations.
Ha srane nianupoBanus
poeKTa ObLIO BBISBIEHO,
YTO €XKEro/IHasi YKOHOMUS
OT TMpeKpaleHUs
HOJIEPKKU U Pa3BUTHS
CTaporo peuIcHus
COCTaBUT 7 MJIH. pyOsieil B
roa. Cpopmynupyiite u
Kiaccuuiupyire
OM3HEC-BBITONY.

3ananmue 2.
N3BecTHa M naHa B BUJIE
TaOJIMIIBI TJIAHOBAsI CXEMa
(¢uHaHCUPOBaHUS MPOEKTA
BHEJIPEHUS CPM-
CHCTEMBI Ha MPENNPHUITUH
3aKa3uyuKa.
MeHnexep IIPOEKTA|
3aukcupoBai, UTO MO
coctosiHuio Ha 31.10.2020
BBITIOJTHCHO 20%
3aIJIaHUPOBAHHBIX  PadOT
o 3 sramy, u 1o 90% - g
IEPBOMY U  BTOPOMY
bramam. [Ipu »ToM 07
Hayajga  NpoeKTa 10
YKa3aHHOM J1aThl  OBLIO

IMOTpa4YCHO U3 6IOI[)KCT8.
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MPOEKTa B o01eM
cioxxkaoctu 600  TEhIC,
pyOei.

BrimonauTe crnexyroiee:

Paccuntaiite mokasaTeiy
ocBoeHHOro oonema: CPI,|
SPI, EAC, EACt.
Onpenenure, CKOJIBKOQ
NEHET HYXXHO J100aBUTH B
OIO/KET TMPOEKTa, YTOOBI
3aKOHYUTh IPOCKT HQ
MECSIl paHbllIe, €CIH Y
MEHEKEpa TMPOEKTa €CTH
BO3MOXXHOCTh HaHATH B
KOMaHAy  aHaJOTUYHbIQ
TPYAOBBIE PECYPCHI O TOM|
»KE CTOMMOCTH?

3. Onpenenser
YCIIOBUS
MIPUMEHEHUS
pa3TMIHBIX
MOJIEJIEH U UX
WHTEPIIPETAINH, B
TOM YHCJIE
BBISIBIICHUS
CUTYalluu
nepeooydeHust
MOJIeITH TIPU
pazpaboTKe
BBIUHMCIIUTEIbHBIX
QITOPUTMOB IS
peleHus 3aaa4 B
001acTH
SKOHOMHKH 1
¢uHaHCOB

3HaTh:
KimroueBrre
CYIIHOCTHU U
CTPYKTYpPY
MOJIeNIH 0a30BOI0
miada UT-
MpOEKTa
YMeTh:
YpasisaTe
MPOEKTOM C
nomoipo EPM-
pelIeHNi B
KauyeCTBe
MEHEeKepa
MPOEKTa

3aganmue 1.
B EPM-pemenun
BBIIIOJIHUTE CJIEAYIOLINE
OTIepaLK C MOJACIIBbIO
0a30BOr0 IJIaHA MPOEKTA,
MPEI0CTABIEHHOTO
MIPENo/1aBaTeNIeM:

e Hacrpoiite
pabouue 4acel B
cy000TY 11t BCei
KOMaH/Ibl IPOEKTa
¢ 15:30 no 20:20.

e VYcraHoBute 3
MIPOU3BOJIBHBIX
BBIXOJIHBIX JTHS B
pamMKax cpoka
MPOEKTa

e Hactpolike cTaBku
CBEPXYPOUHBIX
JUTSL BCEX YJICHOB
KOMaH/Ibl IIPOEKTA,
paBHBIE IBOMHOM
CTaHJapTHOU
MOYacoOBOM OIJIaTe
3ananue 2.

Hactpoiite s kaxaoi
3a/1a4d IPOEKTa
BBIYHCIIIEMOE TIOJIE,
MOKAa3bIBAIOLIEE PAZHULLY
MEX1y TJIAHOBOM 1aTOM
OKOHYAHUS 3TON pabOTHI
W TUIAHOBOW J1aTOM

19



OKOHYaHMA IIPOCKTA

Bonpocwi 01 noocomosxu k 3auémy:

1. Tonsitue npoekta. bazoBbie MPUHLIUIIBI TPOESKTHO-OPUEHTUPOBAHHOTO

yIpaBIICHHUS.

B3aumocBs13b MpOEKTHOTO U (PYHKIIMOHATHHOTO MEHEIKMEHTA.

OO6m1ast XxapaKkTEPUCTHKA TPOCKTOB.

4. dakTophl ycrexa MpoeKTa BHEAPEHUS perieHus. THIoBbie OMMOKU B

YIPABJICHUH MPOEKTOM.

Mex1yHapoiHbI€ U HAIMOHAJIbHBIC CTAHIAPThI YIPABJICHUS TPOCKTAMHU.

OO6miast xapakTepucTUKa PYKOBOJCTBA K CBOAY 3HAHUW M0 YIPABICHUIO

npoektamu - PMBOK (Project Management Body of Knowledge). Ctpykrypa

CTaHjapra.

7. Kinaccupukauuss npoektoB. Llenm u cTpareruss npoekToB. Pe3ynbTaTsl
MPOEKTa. YIpaBJIEHUE NapaMeTpamu MpoekTa. [[pOeKTHBINA [IUKIL.

8. OpranuzanmoHHas CTPYKTypa HCHONHHUTENeH mpoekrta. [lonstre (yHKIwwH,
POJIK, TOJKHOCTH. B3aMMOOTHOIIEHUST «MCIIOJIHUTENb-3aKa3unk». KiroueBbie
pomu. @DyHKIMHM MEHeKepa mpoekra. Ilpumepsl g0mycTUMOro H
HEJIOIYCTUMOT'0 COBMEUIEHUS POJIEH ISl MPOEKTa.

9. Mopgenu OpraHu3allMIOHHON CTPYKTYpBI: (PYHKIIMOHAJIbHAS, TPOEKTHAs,
matpuunas. Cinabas, cuibHasi, cOaraHCHpOBaHHAsT MaTPHIIA.

10.PykoBoauTeNnb MpoeKkTa U €ro pojb B MPOEKTE B 3aBUCUMOCTH OT MOJIETHU
OpraHU3aIMOHHON CTPYKTYPHI.

11.0¢uc ynpaBneHuss MPOEKTaMHU M €ro pojib B MPOIECCaX MPOSKTHOTO
MeHeKMeHTa. Turnonorus opucoB yrpaBieHUs: TPOSKTaMHU.

12 .TlpenunBecTuiimonHas ¢asa mpoekta u ee 3HaueHue. OnpeerneHne MpoeKTa.
busHec-kelc npoekra.

13.Texauko-skoHomuueckne obocHoBanue (TD20) mpoekra. Kpurepuun
3HAYUMOCTU TPOEKTa: (PUHAHCOBAsT M CTpATETHYecKas LEHHOCTb MPOEKTa,
YPOBEHb PUCKOB.

14.Pa3paboTka ycTaBa npoekTa. TpeOoBaHUS K CTPYKTYPE U COJICPIKaHUIO yCTaBa
IPOEKTA.

15.Pa3paboTka 6a30BbIX IUIAHOB YIPaBJICHUS MPOEKTOM. BHIBI MIaHOB M HX
Ha3HAYECHUE.

16.YmpaBieHue HHTETpaIuei mpoeKTa.

17.YupaBieHue coaepkaHueM TMpPOEKTa U (POPMUPOBAHUE HEPAPXUICCKOM
ctpykrypsl padbot (MCP) mpoekra. Onpenenenue crenenu aeranuzanuu UCP.

18.I1poiiecchl KOHTPOIS K3MEHEHUS COACPIKAHUA.

19.1lpununiel  KaneHmapHo-ceTeBoro  muianupoBanus. CereBoil  rpaduk.

wn

S
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OcHOBHBIE TIpaBUJIa MOCTPOCHUS CETEBBIX Ipa)KOB, OCHOBHBIE TUIIBI CBS3EM
MEXKy ONEpaLHsIMU.
20.Pa3pabotka pacniucanus npoekra. Metoq CPM/ Metonuka PERT/
21.IIpuHIUIBI peCYypCHOrO INIAHUPOBAHUS. BHUIBI peCcypcoB.
22 Ilonneprka CeTEBOTO U pecypcHOro mianupoBanust B MS Project.
23.MeTo/bl OIIEHKH CTOUMOCTH MPOEKTA.
24.1Ipoueccsl ynpaBieHusT CTOMMOCTBIO INpoeKTa. llmaHupoBaHme pecypcos.
MeToabl OLIEHKH CTOMMOCTH.
25. CocraBienue cMeThl IpoekTa. PazpaboTka 6a30BOro mjiaHa mo CTOUMOCTH.
26.Meroa ocBoeHHOTO 00BbeMa. OCHOBHBIEC MMOKA3aTEIN METOJ]a OCBOCHHOIO
oObeMa. AOCOJIIOTHbIE U OTHOCUTENIbHBIE TOKazaTeld. Bo3MOXHOCTU
IPOTHO3UPOBAHUS.
27.1lonsTHE pHUCKA IPOEKTA, KATETOPUH PUCKOB.
28. IIpoueccel ynpasinenus puckamu. CopepkaHue IuIaHa yIpaBIeHUS PUCKAMMU.
29.Unentudukanuss pUCKOB NpoeKkTa. MeTonbl HIEHTU(UKAUU PHUCKOB.
Haunbouee pacnpocTpaHeHHbIE PUCKU TPOEKTOB. PeecTp puckoB.
30.MeToabl KaYeCTBEHHOTO U KOJIMYECTBEHHOI'O aHaliv3a PUCKOB. BripaboTka
CTpPaTEruu pearnpoOBAHUS HA PUCKH.
31. YpaBieHue NpOeKTHBIMA KOMMYHUKaUIMU. Posib KOMMyHUKanui. TeXHUKn
s pexTuBHBIX KOMMYHUKAIUHU. [Iporiecchl ympaBieHUs KOMMYHUKAIUSIMHU.
32.OCHOBHbIE TPUHLUIIBI YIIPaBICHUS KayecTBOM. (CTOMMOCTh KayecTBa.
ObecrnieueHne KauecTBa B IPOEKTE.

33.IIpoweccel yrpaBlieHUs] KAU€CTBOM B COOTBETCTBUU co cTanaaprom PMBOK.

34.YupasieHue MOCTaBKAMHM IPOEKTa. MeToIbl OLEHKH NpeIIoKEeHUN. THIIbI
KOHTpakToB. Kpurepuu BpI0Opa ONTUMAIHLHOTO TUTIA KOHTpakTa. JKU3HEHHBIN
LUK KOHTPAKTA.

35. HeoOxoauMocTh ynpaBieHUs: HHTerpanuei npoekra. Ilpoueccel ynpasieHus
WHTETpale B COOTBETCTBUHU cO cTanmapTom PMBOK,

36. KoopauHaius M3MEHEHHM Ha TPOEKTEe. AHalM3 OTKJIOHEHUMW. YTpaBJeHUE

U3MEHEHUSIMU.
37. UudopmanonHas moJiiep:KKa MPOIecCOB yMpPaBlIeHUs U3MEHEHUsIMU B MS
Project.
38. IIporeccnr yIIPaBJICHUSA YEJI0BEUYECKUMU pecypcamu IIPOEKTA.
OprannzanmonHoe 1ianupoBanue. Ha3znauenune mnepconana. PasBurtne
repcoHana.

39.0tam 3aKkphITHS MPOEKTa U €ro PoJib B 00ECIEUEHUH 3PESIOCTH IMPOIECCOB
MIPOEKTHOTO YIPABJIECHUS B OpTraHU3allMU. AHAJIU3 PE3YJIbTATOB MPOEKTA.

40.IToHssTHE KOPIOPATUBHOM CHUCTEMBI YIPABJIEHHUS IPOEKTAMMU.

41.PbIHOK IPOrpaMMHOTO OOECTICYSHUS /IJIsl YIIPABIICHUS IPOCKTAMHU.

IIpumepnoe 3a0anue Kk 3a4émy
1. Tlepeuncnure 1o 5 c1aObIX U CUIBHBIX CTOPOH KaCKaHOW MOJEIN KU3HEHHOTO
nukiia mpoekta (10 6amios)
2. Beimonnute cnenayroiiee npakTuieckoe 3aaanue (20 6anios)
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Otkpoiite daitn «Daii K dK3aMeHy.mpp» U3 YKa3aHHOTO MpErojiaBaTeieM
PaCIIONIOKEHUS.

CoxpaHuTe ero B KOpeHb cBoeH raHoM manku Ha aqucke O:\.ITocne BHeceHMS
BCEX U3MCHECHHU COXpaHHUTE (Pailyl TaM xKe.

Brinonnute ciienyronme onepamnuu:

e BBINOJHUTE HACTPOUKHU TaKUM 0Opa3oM, YTOObI CUCTEMHBIN apXUTEKTOP JIs
Bcex cBoux pabot HaumHas ¢ 28.02.2018 nomyuan Gonburyto Ha 30% omaty
TpyIa;

e HacTpoiiTe 3amauy «Pa3paboTka ImjaHa JEHCTBUM PYKOBOJCTBa» TaKUM
o0pa3oM, 4TOOBI MPU aBTOMATUYECKOM BhIpaBHHBaHUU 3arpy3ku MS Project
HE H3MEHSJ €€ MmapaMeTphl (He MepeBOAs 3ajladyy B PEXKUM PYUHOIO
TUTAaHUPOBAHUSA );

e 106aBpTe B KOMaHAy mpoekTa 1 000 CHCTEeMHBIX apXUTEKTOPOB Ha IMOJIHYIO

CTaBKY;

e 1no00aBpTe g 3amaun 9 «Pa3paboTka TmIaHa MEWCTBUN PYKOBOICTBA»
BBIPABHUBAIOIIYIO 33JICPKKY B 5 aCTPOHOMHYECKUX JHEW;

e J100aBbTE HacTpaumBaemoe umciioBoe noie «llonb3oBaTensckoe moie 1» s
3a/1a4, pacCUUTHIBAEMOE KaK CyMMa OCBOCHHOTO 0O0beMa M OIOJKETHOMU
CTOMMOCTH;

e HACTPOWTE KaJeHJIaph MPOEKTa TaKUM 00pa3oM, YTOOBI KOMaH/1a 1Mo cyo0oTam
pabotana ¢ 06:00 mo 12:00 maumnnas ¢ 28.02.2018;

e 3ajnaiite 6a30BbIil MIIaH

e YKaXHUT€ B SK3aMEHAIHOHHOM JIUCTE COBOKYITHOE KOJIMYECTBO CTaBOK
CHEIUATNCTOB, pA0OTAIOIIUX HAJ MPOEKTOM

Memoouueckue mamepuasnl, onpeoensatouiue npoueoypvl OUeHUBAHUA
3HAHUI, YMEHUU
[MIpukaz ot 23.03.2017 No0557/0 «OO6 yrBepxknaenuu IlomoxkeHuss o
MPOBEACHNUN TEKYIIETO KOHTPOJS YCIEBAEMOCTH U MPOMEKYTOUHOM aTTECTallUuH
oOydJaronuxcsi Mo mporpaMMaM OakanaBpuata ¥ Maructpatrypbl B ODHHAHCOBOM
YHUBEPCHUTETE.

8. IlepeueHb OCHOBHOII ¥ [ONOJHUTEJLHON Y4eOHOIl JUTEpaTyphl,
HEe00X0AMMOi1 VIS OCBOCHMS AN CHHUIIHHBI
Hopmamueno-npagoevie akmul
1. PykoBOACTBO K CBOJY 3HaHMM MO ynpaBlieHUIo npoekramu (PykoBoacTBo
PMBOK®). Illectoe u3nanue. Agile: mpakTuueckoe pyKOBOJICTBO.

2. TOCT P 54869—2011 IIpoekTHblli MEHEMKMEHT. TpeOoBaHUs K YIPaBICHUIO
MPOEKTOM
I'OCT P UCO 21500-2014 PykoBOACTBO MO MPOEKTHOMY MEHEKMEHTY
'OCT P UCO/MBK 12207-2010 Uudopmarmonnasi Texuosiorusi. CuctemMHasi u
nporpamMmHas MHXkeHepus. IIponecchl JKHM3HEHHOrO IMKJIAa MPOrpPaMMHBIX
CpEJICTB
5. TOCT 34.601-90 ABTOMATU3NPOBAHHBIE CUCTEMBI. CTAINUA

B~ ow
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9.

CO31IAHIA

'OCT P UCO/M3K 9126-93 Undopmannonnas texnonorus. OrneHka
MPOTPAMMHON TIPOIYKIIUUA. XAPAaKTEPUCTHKU KAa4eCTBA W PYKOBOJCTBA MO MX
MIPUMEHEHUTO

I'OCT 34.603-92 WadopmammoHHas TEXHOJOTHS. Bwumbl uUCHBITaHUN
aBTOMATU3UPOBAHHBIX CHCTEM

I'OCT 34.201-89. HNudopmarmonHass TexHOJOTHS. Buabl, KOMIUIEKTHOCTD U
0003HaYeHNE JOKYMEHTOB IIPH CO3JaHUH aBTOMATH3UPOBAHHBIX CUCTEM

I'OCT 34.602-89. MndopmarnvoHHass TexHOJoTHs. TeXHHUecKoe 3aJjaHue Ha
CO37aHNC aBTOMATH3UPOBAHHOM CHCTEMBI.

1.

a) OCHOBHaA:

. Uekmapes, A. B. YpaBieHue npoekTamMu U MpolieccaMu | yueOHUK ISl By30B

/ A. B. UexkmapeB. — Mockpa : lOpaiit, 2023. — 228 c¢. — (Bsicmiee
obpazoBanne). — DBC IOpaiit. — URL: https://urait.ru/bcode/516193 (nara
obpaienust: 09.03.2023). — TekcT : 37EKTPOHHBIH.

. CeetnoB, H. M. UH(opmManimoHHbIe TEXHOIOTUH YIIPABICHUS MPOEKTaMU: y4eOHOe

nocobue i CTyd. BY30B, 00Oyd. MmO crel. "DKOHOMHKA W yIpaBJE€HUE Ha
npennpusitun AIIK" / H. M. Csetnos, I'. H. CetnoBa. — 2-¢ u3n., nepepad. u
nomn. - Mocksa: Uagpa-M, 2012, 2015. - 232 c. — TekcT : HENnOCpeICTBEHHBIN. -
To Ke. - 2022. - 9BC ZNANIUM.com. — URL:
https://znanium.com/catalog/product/1840490 (nmara oo6pamenus: 09.03.2023). -
TeKCT : 3JIEKTPOHHBIN.

0) OononnumenvHa:

. TlonsxkoB, H. A. VmnpaBieHne WHHOBAIlMOHHBIMH TMPOCKTAMU : YYEOHUK U

npaktukyM Juis By30B / H. A. Tlonskos, O. B. Motosuios, H. B. Jlykamos. — 2-
e u3a., ucnp. u gom. — Mocksa @ FOpaiir, 2023. — 384 c. — (Bwicuiee
obpaszoBanue). — IBbC IOpaiit. — URL: https://urait.ru/bcode/511434 (nata
obpamenust: 09.03.2023). - TekcT : 3IeKTPOHHBIH.

Ilepeyens pecypcoB HMH(POPMALMOHHO-TEICKOMMYHUKAMOHHON CeTH

«AHTEpHET», HEOOXOAMMBIX /IJIs1 OCBOCHM S TUCHMUIIJINHbBI

1.

o

© oo

http://www.microsoftproject.ru - ITopran MicrosoftProject.ru

2. http://www.pmexpert.ru - Caiit kommanuu PM Expert

3. http://www.pmprofy.ru/ - TToptan «IIpodeccronan ynpaBiieHUs TPOSKTAMUY
4.

5. http://pmpractice.ru/training/testing/ - Caiit rpymmbsl komnanwii «[IpoekTHas

http://www.pmi.ru - Mockosckoe otaencaue Project Management Institute

I[TPAKTHUKA»

https://kanbantool.com/ru/ - caiit on-line cepBuca mis ympaBieHHUS IO
Metonojioruu Kanban

https://trello.com - caiit ceppuca Trello

https://www.easyproject.com - caiit npoaykra Easy Project
https://ru.scrum-time.com/ - caiiT npoaykra Scrum Time
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http://www.microsoftproject.ru/
http://www.pmexpert.ru/
http://www.pmprofy.ru/
http://www.pmi.ru/
http://pmpractice.ru/training/testing/
https://kanbantool.com/ru/
https://trello.com/
https://www.easyproject.com/
https://ru.scrum-time.com/

10.OnekTponHas Oubmmoreka ®PuuancoBoro ynusepcutera (Db) http://elib.fa.ru/
(http://library.fa.ru/files/elibfa.pdf)
11. DnexTpoHHO-OMONIMOTEYHAs cucTeMa Znanium http://www.znanium.com
12. DnextponHo-O6ubMoreynas cucreMa BOOK.RU http://www.book.ru
13. DnexTpoHHO-OMOIMOTEYHAS cucTema U3/IaTEeNIbCTBA
«IOPAUT»
https://www.urait.ru/
14. OnexTpoHHO-OMONMMOTEYHAasT ~ cUCTeMa  «YHHUBEpCcUTETCKas  OubOimoTeka
OHJIAH» http://biblioclub.ru/
15. DnexTpoHHO-OMOIMOTEeUHas cUCTeMa U3AaTeNbCTBA «JIaHb)»
https://e.lanbook.com/
16. Jlenosas onnarin-ononuoreka Alpina Digital http://lib.alpinadigital.ru/
17. Hayunas snektponHas ouoimoteka eLibrary.ru http://elibrary.ru
18. HamumownanbHast 31eKkTpoHHAs OnbnmoTeka http://H36.pd/
19.T1aker 6a3 mannbix kommanmum EBSCO Publishing, kpymreimero arperatopa
HAYYHBIX PECypCOB BEIYIIHMX M3AaTeNbCcTB Mupa http://search.ebscohost.com
20. DIeKTpOHHBIC TPOAYKTHI U3/IaTeIIbCTBA Elsevier. Komnexmumu:
Business, management and Accounting;
Economics, Econometrics and Finance
http://www.sciencedirect.com
21, Kommeknust ~ Hay4IHBIX xypraioB Oxford
University Press https://academic.oup.com/journals/
22.D7eKTpoHHAas KOJUICKIMS KHHUT U3aaTelbeTBa Springer: Springer eBooks
http://link.springer.com/

10. MeToanyeckue yKa3aHus JJIs 00y4aIOIIMXCS M0 OCBOCHUIO TUCITHIIJIMHBI

Crynenrtam HEOOXO0IUMO PYKOBOJICTBOBATBHCS «MeToauuecKuMu
pPEKOMEHIAIMSAMHA 10  IJIJAHUPOBAHWIO W OpraHM3alud  BHEAYJANTOPHOM
CaMOCTOSITENIbHON pPabOThl MO 00pa3oBaTeNbHBIM IporpaMMaM OakaliaBpuara u
maructparypsl B dunancoBom yuuBepcutere» (IIpuxasz pexkropa Ne 1040 o or
11.05.2021) u maHHO¥M pabodvel mporpaMMOi TUCIUITIMHBI.

11.1Tepeyenr  MH(MOPMAIUOHHBLIX  TEXHOJOTMH,  HCHOJb3yeMbIX  NpPH
OCYLLECTBJICHMH 00pa30BaTeJIbHOI0 Ipouecca Mo AUCHUILIMHE, BKIKYas
nepevYeHb He00X0AUMOr0 MPOrPaMMHOI0 o0ecredeHuss 1 MHPOPMALMOHHBIX
CIIPABOYHBIX CHCTEM
11.1. KoMIIEKT JUIIEH3UOHHOTO MPOTPAMMHOTO 00ECTICUCHUS
1. OC Astra Linux,
2. LibreOffice
3. AutuBupyc Kaspersky
11.3 CeptuduuupoBaHHble TPOrpaMMHBIE M amnmapaTHbIe CPEJACTBA 3aIIMThI
uH(pOopMaIIK:
He npenycmoTpeHsl.

24


http://elib.fa.ru/
http://library.fa.ru/files/elibfa.pdf
http://www.znanium.com/
http://www.book.ru/
https://www.biblio-online.ru/
http://biblioclub.ru/
https://e.lanbook.com/
http://lib.alpinadigital.ru/
http://elibrary.ru/
http://search.ebscohost.com/
http://www.sciencedirect.com/
https://academic.oup.com/journals/
http://link.springer.com/

12. Onucanume MaTepuaIbHO-TEXHUYECKOW 0a3bl, HeOOXOAUMOH 1Jd
OCyIIIeCTBJIEHUS 00Pa30BaTEJIbHOI0 MPOLECCA MO AUCIHUIINHE

[lomewmenns g NMpOBENECHMS JIEKINW, CEMUHAPCKUX 3aHATUMN, TPYIIIOBBIX U
VHJIABUAYAJIBHBIX KOHCYJBTAllMM, TEKYLIEro KOHTPOJSI M IPOMEXYTOUYHOU
aTTECTalluH, a TAK)KE MOMELIEHUS AJI1 CAMOCTOSITENIbHOW PaOOTHI.
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