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1. HammeHoBaHuUe M CUMIIJIMHBI
«OcHoBblI yripaBiienust UT-cepBucammy.

2. Ilepeyenb

IUVIAHUPYEMBbIX  Pe3yJIbTATOB

00y4eHuUs

nmo AUMCHMIIJIMHC,

COOTHECEHHBIX C INIAHUPYEMBIMHM pPe3yJbTATAMH OCBOCHHS 00pa3oBaTeJIbHOM
NPOrpamMMBblI
B pesynbraTe u3yueHus JUCHUILTUHBI Y CTYACHTOB JOJKHBI OBITH CPOPMUPOBAHBI
CJIEAYIOIINE KOMIIETCHIINHN:

Tabmuna 1

Kon
KOMIIe-
TEeH-IHU

HanMmeHnoBanue
KOMIIETEHIINH

HNuaukaropbl
JOCTHKCHHUSA
KOMITeTeHIINH

Pe3yabTarnl 00yuyeHust
(BJ1a1eHUs, yMEHM I M 3HAHMS),
COOTHECEHHbIE ¢
KOMIIETeHIMSIMU/MHAUKATOPAMHA
AOCTHKEHHS] KOMIIeTEeHIIHH

ITKH-10

CrniocoGHOCTB
MIPUMEHATH 3HAHUS 110
CEPBHUCHO-
OpPUEHTUPOBAHHOMY
nonxony B MHT m
KOHCYJIbTUPOBATh IO
BOIIPOCAM YIIPABJICHUS
NT-cepBucamu

1. [Ipoextupyer
karanor UT-yciyr.

3HaTh: OCHOBHEIC ITOHSTHSI,
CBSI3aHHbIE CO CTpaTerueu ycCIiyr,
orpejesieHus MopTdens U Karajora
yCIyr,  IpPOLECCHl  YIPaBICHUS
KaTajgoroM yciayr

YMeTh: aHanM3upoBaTh TPeOOBAHUS
K CymecTByrmuM u oyaymmm WUT-
yCIIyram, pa3pabarbIBaTh
COIJIAIIEHUS 0 YpOBHE
o0ciyKMBaHMsI, B3aUMOJIEHCTBOBATh
¢ 3akazunkamu UT-ycayr u npyrumu
CTEUKXOJIIepaMHU

2. Briasiaser UT-
MIPOIIECCHI,
HEOOXOIUMBIE IS
peanuzanuu UT-
CEPBHCOB.

3nars: npoueccel ITIL v2 u ITIL
v2011, npaktuku u npoueccsl ITIL
v4, mpoueccst ISO 20000

YMerTs: aHAJIN3UPOBATh uT-
MPOLIECChl OpraHMU3alMM, TPOBOJIUTH
PEUHKUHUPUHT MPOLIECCOB B
COOTBETCTBHUH c JTy4IIAMHA
npaktukamu ITIL n ISO 20000
3nare: ITIL v2 — ITIL v2011,
ocHoBHrle mousaTug ITIL v4, ISO
20000

3.KoncynpTupyer 1o
BOTIPOCAaM  YIIPaBJICHHS
NT-cepBucamu.

Ymeth: ananusupoBath UT-uienu u
HT-nponecchl OpraHu3aluy,
TpeboBanus 3akasumkoB WT-ycmyr,

IJIaHUPOBATH PECUHKUHUPUHT
IIPOLIECCOB YIIPaBIICHUS UT-
CEPBHUCAMH, OpPraHU30BHIBATH

ACATCIBHOCTL II0 PCHHXUHHUPHHIY
IponcccoB




MKII-2 | CnocobHocTh 1. BeisBnsier u | 3HaTh: TpeboBaHuUs K
o0OecrieunBaTh dhopmymupyer nH(OPMAITMOHHO-
TIOJICPKKY TpeboBaHuUs K | TEXHOJIOTUYECKOU
nuudpoBeIx  Ou3HEc- | HGOPMAIMOHHO- uH(DpaCTPyKType KOMITAHUH
MoJenen Ha | TEXHOJIOTHYECKOM VMeTb: GOpMyIHPOBATH
HHDPaCTPYKTypHO- nHppacTpykType TpeboBaHMs K HH(OPMAITMOHHO-
TEXHOJIOTUIECKOM KOMIIaHUM €  HEJbI0 | TEXHOJIOTUYECKON
YpOBHE obecrieueHus UHPPACTPYKTYpe KOMIIAHUU
TIOJICPKKHI
(GYHKIIMOHUPOBAHMSI
1 poBoro OM3Heca.
2 Ilpumensier  MeTOAbI | 3HATH: METOJIbI yIIpaBIICHHUS
yIIpaBJICHUS ApXUTEKTYpPOil OpraHnu3aluu
ApXUTEKTYpOU VMeTh: IPUMEHSITh METOIbI
OpraHHU3aUH JUISL | yIIPaBJICHUS apXUTEKTYPOI
obecrieueHus OpraHu3alyu i 00eCIIeYCHuUs
COOTBETCTBUS COOTBETCTBUS TEXHOJIOTHYECKON
TEXHOJIOTUICCKOU UHPPACTPYKTYpPHI TPeOOBAHUIM
UHPPACTPYKTYPHI uQpoBoii OU3HEC-MOACTH
TpeOOBaHUAM KOMITaHHH.
1 poBOiA OusHec-
MOJICJIA KOMITAHUH.

MKH-9 | CnocobHocth 1. JlemoHcTpupyet | 3HaTh: pacpoCTpaHEHHbIE
YIOPaBIATh MOJIENBIO | 3HAHUS O  MOJIENSX | COBpEMEHHbIE OM3HEC-MOIeNn
COpCHHTA COPCHHTA. MpOBaiIepoOB yCIyT

YMeTb: aHaIM3UPOBATh
MPUMEHUMOCTH COBPEMEHHBIX
Ou3Hec-Moenei mpoBaiiepos
YCIYT 1Sl KOHKPETHOM
OpraHM3aIy, pa3padbaTeiBaTh
000CHOBaHHBIE PEKOMEH/IAINH T10
U3MEHEHHUIO CYIIeCTBYIOIIEH
OM3HEC-MOJeN MTPOoBaiiiepa yCiIyr
2. IIpumensier | 3HaTh: pacnpocTpaHEHHBIE
pa3IuIHbIC MOJIESIH | COBPEMEHHBIE OM3HEC-MOIEIH
COpCHHTa JUIsL | TIpOBaiiiepoB yciyr
KOHKPETHBIX YMeTh: aHAIM3UPOBATh
NPEATPUITHH. cymectByromuid UT-manamadr

OpraHH3aIyy, pa3padaTeiBaTh
PEKOMEH/IAIIUU IO U3MEHEHUIO
UT-nanamadra c yuerom menei
Tpancopmanmu OuzHeca

3. MecTo TMCUMILIHHBI B CTPYKTYpPe 00pa30BaTeIbHOM NMPOrpaMMbl
Huctuummaa «OcHoBbl ympasineHus: WT-cepBucamm» OTHOCHUTCS K ITUKITY
npoduns (37eKTuBHBIN) npoduins «TexHonoruu 1udpoBbIX OU3HEC-MOJEIEH

YacTH,

dbopMupyeMoll  y4yaCTHUKaMH  00pa3oBaTeIbHBIX

OTHOIIIEHUN TIIO

HarnpasyieHuto noarotoBku 38.03.05 busnec-undopmaruka, OIl «{udporas
TparchopMaIys ypaBlieHUs OM3HECOM.




4. O0beM NUCHUILJIMHBI B 3a4eTHBIX €IUHUIAX W B aKaJeMHYEeCKHX 4Yacax C
BblleJIECHHEM 00beMa ayJAMTOPHON (JIEKIMHM, CEMHHAPbI) M CAMOCTOSITEJIbHOM
padoThI 00y4AKOIINXCH

Tabmura 2
Buj yueOHol padoThI Bcero B 3/en. Cemectp 7
M0 JUCIUIIJINHE M yacax (B yacax)
OO61ast TPYA0€MKOCTH TUCIHILIHHBI 6 3a4. ex./ 216 vac. 216
Konumaxkmnas paboma - Ayoumopnoie 60 60
3anamus
Jlexyuu 30 30
Cemunapbl, npakmuyeckue 3anamus 30 30
Camocmoamensnas paboma 156 156
By TEKYLIEr0 KOHTPOJIS KOHTpOJIbHas paboTa KOHTpOJIbHas paboTa
Bua nmpomexyTo4HOM aTTecTaluu OK3aMEH DKa3M€EH

5. Coaep:xkanue AUCHUILIMHBI, CTPYKTYpPHPOBaHHOE IO TeMaMm (pa3jaeiam)
JUCHMILUIMHBI € yKa3aHHeM HMX 00beMOB (B aKaJeMHYeCKHMX 4Yacax) U BHUAOB
Y4eOHBIX 3aHATHI

5.1. Cooeprrcanue oucyuniunot

Tema 1. Yupasaenue UT-ycayramu kak pasgen UT-menemxmenra. UT-ycayru u
HUT-opranusanus.

[Tonsitue  ycmyru.  OcHoBHble  cBoiictBa  ycnyr. Cnemmuduka  UT-ycmyr.
NunuBunyansasie U tunoBsle UT-yenyru. KauectBo UT-ycnyr u GusHec-mpoIieccs
yrpasienus UT-ycayramu.

Braytpennue u BHemHue nposanepsl UT-ycnyr. Llentpanusosannas UT-oprannzanms
kak mnpoBainep WT-ycayr. IlpoueccHoe ynpasieHue npumenutenbHo k HWT-
OpraHu3alyH.

Peinox UT-ycnyr. Cnenuduka BHyTpeHHero psinka U T-opranuzauun. Mogens nenu
nobasienHoi croumoctu MT-opranuzanuu. PedepeHTHbIe TPOLIECCHBIE MOJETH IS
ynpasinenuss UT-ycnyramu u ux ucnoibs3oBanue. LleneBas ayautopust peepeHTHbBIX
MPOLIECCHBIX MOJEIIEH.

Tema 2. budoamorexka ITIL Bepcun 2. Ilponecchl moaaepKKu ycayr.

Uctopust BozuukaoBeHus u pa3sutus ITIL. Crpykrypa ITIL Bepcun 2. Ponp Service
Desk. ®opmar oncanus iporieccoB B ITIL Bepcun 2.

[Ipomniecc ympaBieHusi ypoBHeM oOciyxuBaHus. lLlenp u Ha3HaueHue mpolecca.
OcHoBHbIE€ paboTHI TIporiecca. Bxoasl u Beixoasl mporecca. SLA, OLA, UC, karanor
yCciIyr u nporpamma yiayuineHnus yenyr (SIP). Ilpomeccubie ponu. @yHaaMeHTaIbHAS
poab SLA B opranunzanuu. SLA u ynpaBlieHuE Ka4€CTBOM YCIYT.

[Ipouecc ynpasnenus ¢punancamu UT. Tpu ocHOBHBIE 3a7auM Mpolecca YIpaBiIeHUs
(¢buHaHCaMM ¥ OCHOBHBIE paboThI npotiecca. Cnenuduka ynpasinenus ¢punancamu UT-
opranuzanuu. Pacuér cebecroumoctu UT-ycmyr.



[Iponecchl ynpaBiieHHs] JOCTYITHOCTBIO U HENPEPBIBHOCTBIO U T-yciyr, ux cXoacTea u
paznuuus. Crenuduka ynpapieHus 10cTymHOCThI0 B UT-opranuzanuu. CoBpeMeHHbIE
METOJbI YIIpaBiIeHUs JoCTynHOCThI0 U T-ycmyr.

[Iponecc ynpaBieHuss MOITHOCTSIMH, €r0 L€ U HA3HAYEHUE.

B3anmopneiicTBue MpPOUECCOB MOANEPXKKHA yCIyr. Poiib BHYTpHOpPraHU3allMOHHOTO
JIOBEpUS B OPTaHU3ALMH MPOLECCOB MONAEPKKHU YCIyT. [[eaTeNbHOCTh MO MOAAECPIKKE
yCIIyT, HE OXBau€HHas IpolieccaMu noauepxxku ycayr B ITIL Bepcun 2.

Tema 3. budamnoreka ITIL Bepcun 2. [Iponecchl npeaocTaBjaeHus yciayr

[Iponecc ynpaBneHUs MHUUIECHTAMH, €70 HA3HAYECHHUE U CTPYKTYpa. JIMHUM NOOAEPKKA
u B3aumojiericteue ¢ Service Desk. Onpenenenue u kinaccuduxainus WHIUICHTOB.
Bxozp1 1 BBIXO/IBI TIpOLIECCA.

[Ipouiecc ynpasienue npodaemamu. [IpuHIMnMansHOe pasinyue MExIy IpoleccaMu
yhOpaBieHus mpooseMamMu ¥ HHIUACHTaMH. CJOXKHbIE HHIIMACHTHI U IPOCTHIC
npoOsembl. B3auMoBiusHEE TPOIECCOB YIPABICHUS WHIUJAECHTAMU U MPOOJIEMAMH.
CBs13b € ITPOLIECCOM YIPABJIEHHS TIOCTYITHOCTBIO.

[Ipouecc ympaBieHus U3MEHEHUAMU. YnpaBieHue niMeHeHussmMu B UT kak yacTHBIN
Cily4yail ynpaBJeHUs OpraHU3alMOHHBIMU U3MEHEHUSIMU. KOMUTETHI 110 U3MEHEHUSIMU
(CAB) u ux ¢pynkuun. OObIYHBIE U CpOUYHBIE U3MEHEHMsI. B3auMopeiicTBue npouecca
yIpaBieHUs U3MEHEHUSIMHU C MpolieccaMu yNpaBJeHUs UHIMACHTaMU, MpobiieMamu,
JIOCTYITHOCTBIO, MOIITHOCTSIMU ¥ YPOBHEM OOCITY>KHUBaHHS.

[Ipouiecc ynpasnenus koHpurypanusmu. [lonsatre KoHGUTYypallMOHHON 0a3bl TaHHBIX
(KBJI). OcnoBHble paboThl mporecca. Pynnamentanshas posib KBJ[ B ynpaBnenuun
yciyramu. ABTomaTtuzanus nporiecca. [lonsrue 6a30Boi KOHPUTypaIHH.

[Iponiecc ympaBlieHHs pEIU3aMH, €ro B3aUMOCBSI3U C MPOLECCOM YIPABICHHS
U3MEHEHUSIMH.

OcHoBHble mpeuMylecTBa mnporeccHor moaenu ITIL Bepcun 2. OrpaHUYE€HHOCTH
mozaenu. [IpoGnembl, BO3HUKIIME B peE3yibTaTe MPAKTUUECKOTO HCIIOIh30BAHUS
Mozenu. [loaxoas! K pemeHuto STUX Tpo0sIeM, BOSHUKIIINE Ha MPAKTHKE.

Tema 4. budoaunoreka I TIL Bepcun 2011. Crparerusst UT-ycayr.

[Tpunrunuansabie oTmuus | TIL Bepcun 2011 ot ITIL Bepcun 2. U3meHeHue 11e1€BOM
aynutopun oubimotexu. HoBas ctpykTypa 6MOIMOTEKH.

XKuznennplii nukn yciayru. Ceszp mexny WT-ycmyramum u Ou3HeC-aKTUBHOCTSIMU
opranuzauuu. Iloxxox k crparermueckomy IanupoBanuto WT-ycmyr. OcHOBHBIE
aKTUBHOCTH, CBA3aHHBIE CO CTPATETMYECKUM ITaHupoBaHuem UT-ycayr.

[Ipouecc cTparernueckoro miaanupoBanust U T-ycinyr u ero cBsi3b ¢ TpaJulIMOHHBIMH
MeTolaMM cTparermdyeckoro menemxkmenta. Crparerus WUT-copcunra. OcCHOBHBIE
IIOHATHUS CTPATErnYecKoro ynpasienus UT-ycoyramu.

VYnpasnenue noprdenem ycayr. CrpykTypa noprdens yciayr, OCHOBHBIE 3ajauu
ynpasiaeHus noprgenem. Cucrema ynpaBiaeHUs KOHQUIypauMsMH U €€ CBs3b C
noptgenem ycuyr. Iloprdenu npoeKToB, KIMEHTOB U NPUIOKEHUI.



VYrpaBineHue B3aMMOOTHOIICHUSIMM C OusHecoM. Pomu W OTBETCTBEHHOCTH.
[IpyHIMNIUAIbHBIE OTIMYMS YNPABICHUS B3aWUMOOTHOILIEHUSMU C OHM3HECOM OT
yIPABJICHUS] YPOBHEM OOCITY>KUBAHHUSI.

VYnpasnenue ¢unancamu UT u cipocom.

[IpenmymiecTBa W HENOCTATKM MOJAXOJA K CTpaTerMuyeckoMy yrpasienuto HNT-
ycayramu B [TIL Bepcum 2011.

Tema 5. buoamnorexa ITIL Bepcum 2011. IlpoexkTnpoBanue u paspadorka UT-

yCJayr.
OOwmmii moaxoA K npoektupoBaHuto u pazpadortke yciuyr B ITIL Bepcun 2011. CBs3p
MEX Y IIPOEKTUPOBAHUEM 51 pa3palboTKoii NT-yciyru u

WHXUHUPUHTOM/PEUH)XUHUPUHIOM OHU3HEC-TIpoLieccoB. (OCHOBHBIE AKTUBHOCTH IIO
POEKTUPOBaHUIO U pa3padoTke UT-ycnyr ¢ Touku 3penus ITL Bepcun 2.
KoopnuHanus npoekTupoBanus U pazpaboTku. OCHOBHBIE TOHATHS: TIAHbI, TOJIUTHKH,
SDP, ma6ioHb1. 3a/1a41 KOOPAWMHAIINH TPOCKTUPOBAHMS U pa3padoTku. [IpenmytiecTBa
Y HEJIOCTATKH LIEHTPAJIM30BaHHOTO YIIPABIICHUS IPOEKTUPOBAHUEM U pa3pabOTKOM.
VYnopasienue ypoBHeM oOciyxuBaHus. OBomouuss SLA Ha mnpotrsbkeHuu (assl
IPOEKTUPOBAHUA U pa3paboTKH yciuyru. CXo/ICTBa U pa3Iuyius B YIPaBIECHUU YPOBHEM
oociyxxuBanus B ITIL Bepcuu 2 u 2011.

VYpasnenue karagorom ycayr. OCHOBHBIE 337ja4M YIIPaBJICHUS KaTaJOoroM.
VYrpaBneHue T0CTYIHOCTBIO U HENPEPBIBHOCTHIO YCIYT. YIPaBIECHUE NOCTABIIMKAMU.
B3auMopeiicTBue akTUBHOCTEN, CBA3AHHBIX C MPOEKTUPOBAHUEM U pa3padboTkoii. SDP
Kak uHTEepdeiic Mexay ¢pazamMu MPOSKTUPOBAHUS U Pa3pabOTKU U pa3BEPTHIBAHMS

YCIIYTH.

Tema 6. budamoreka ITIL Bepcun 2011. PazBépThiBaHue yCayr.

Haznauenne u coctaB (as3pl pa3BépTbiBaHus yciyr. OCHOBHbBIE AKTUBHOCTH IIO
Pa3BEPTHIBAHMUIO.

JKuzHenHblli 1UKI pa3BEpTeiBaHuA ycayr. Pome SDP B pa3BépTeiBaHuMM yCHyT.
[I;manupoBanue pa3BEPTHIBAHUS YCIIYT.

VYnpaBieHue H3MEHEHUSIMU M OLEHKa W3MeHeHul. KoprnopaTwBHBIE NOJUTHKU
YOPaBJIEHUSI MW3MEHEHUAMHU. PeakTUBHBIE M NPOAKTUBHBIE W3MEHEHUSA. [HIbI
n3MeHeHnil. Monenn n3sMeHeHui. CTpyKkTypa Ipouecca BBINOJHEHHUS HOPMAJIbHBIX
n3menennil. Cosetsl 0 n3MeHenusM (CAB) u ux 3amaun. Cxema mpoliecca OLEHKH
n3MeHeHn. lIpeumyinecTBa M HENOCTATKM YIPABICHHUS HW3MEHEHHUSAMU W OLEHKH
n3menennii B [TIL Bepcum 2011.

VYmpaBnenue aktuBamu U KoHpurypamumsmu. CxonctBa u pasnuumsi moaxona [TIL
Bepcun 2011 u ITIL Bepcun 2.

Tema 7. budauoreka I TIL Bepcun 2011. IlpenocraBienue yciyr.
CoctaB akTuBHOCTEl Ha (a3zy mnpenoctaBieHuss yciayr. OTiavuds HOpoLECcCOB
npenocrasieHus ycuyr B ITIL Bepcun 2011 ot ITIL Bepcum 2.



VYnpapieHue COOBITHSIMH, I1e7b M Ha3zHaueHue. (OCHOBHBIC 3aJa4d yIpaBJICHUS
coopITUsIMU. OTOOp 1 00BeTMHEHNE COOBITHS. MoIeNIn COOBITHIA.

VYrpaBiaeHue WHIHICHTaMUA. B3aMMOCBSI3b MHITMACHTOB, 3alIPOCOB YCIAYT U COOBITHIA.
Mopenu uniuaeHToB. CTPYKTYypa Mpoliecca yrpaBieHUs HHIIUISHTaMH.

VYmpasiaenue npoOiieMamu. HasHaueHHe aKTHMBHOCTH. PeakTHMBHOE M IIPOAKTHBHOE
yopasieHue mnpoosemamu. Mopgenu mnpooOnem. CTpykTypa mporiecca yIpaBieHUs
npoOJIeMaMHu.

Tema 8. buoauoreka I TIL Bepcuu 2011.HenpepbiBHOE yIy4dllleHUE YCIYT.
Crparerust yiydylieHUs YCIYr W pOJb MEHekKepa Mo ynydmieHuto. CeMb II1aros
Mpolecca HEMPEPBIBHOTO YIy4dllIeHUa. MEeTOAbl HEMMPEPHIBHOT'O YIIYUIICHUS.
CoBepIICHCTBOBAHUE MPOLECCOB YMNPABICHUS YCIyraMH. YPOBHU BO3MOKHOCTEM
npoueccoB. OOmee mnpeacraBienne o CMMI-SVC. HemnpepblBHOE M CTyIleHYATOE
MPEACTABIICHUE OpraHU3aluu-IIpOBaniepa yCiIyrT.

Usmepenne ycayr. Usmepenusi, metpuku, KPI, kputudeckue ¢dakTopsl ycmexa,
JIOKaJbHBIC 11€JM, TJI00alIbHbIE Lienau. M3Mepenne mporeccoB. MeTpUKHU MPOIIECCOB U
L[E€JIA MIPOLIECCOB YIIPABJICHUS YCIIYyTaMH.

[Tonsitue o cucreme cOanaHCUPOBAHHBIX TMOKa3zaTeled u crparernueckon kapre MUT-
OpraHu3aLMH.

Tema 9. CoBpemennblie HanipaBJienus pa3zsutus | TSM

Konuenuuss DevOps. ITpunumunel u apxurektypa DevOps. Ilpouecchl (IpakTHUKH)
DevOps. IInanupoBanme penus3oB. HenpepeiBHas nocraBka. HenpepsiBHas
unTerpanus. HenpepsiBHOE TecTupoBanue. HenmpepbIiBHBIIT MOHUTOPUHT U 00paboTKa
0oOpaTHOM CBS3H.

ITIL4. OG30p OCHOBHBIX MOHSITHIA.

I'pynna crangaproB ISO/IEC 20000. IlonsitTne cucTeMbl yNpaBlICHUS YCITyTaMH.
Kommonentsl cuctemsl. [lpomeccsl ympasnenus ycayramu B ISO/IEC  20000.
[InanupoBanue, pa3pabOTKa W TOCTOSIHHOE YJIYYIIEHHE CHCTEMbl YIPaBIICHUS
yCIIyramu.



5.2. Yueono-memamuueckun nian

Tabnuma 3
TpynoemkocTh B yacax
HaunMeHoBaHue Konrakrnas pa6ora- Dopmbi
Ne TeMbI (pasiena) AynuropHasi paéora TeKylIero
/1 Camocrosi | KOHTPOJIA
AHCIHILTHHEBL Bcero TeJbHas | YCHEBAEMOCTH
Cevmnapsi, | Pabora
Oomas Jlekuun | mpaKTHYecK
He 3aHATHSA

1 |VYnpaBnenue UT-yciyramu kak 18 4 2 2 14  |BsbimonHeHue
pazaen UT-menemxmenta. UT- WHJIUBUIYallb
ycanyru u UT-oprannszanus. HBIX 3aJaHUuN

2 |bubmmoteka ITIL 26 8 4 4 18  |dwuckyccus.
Bepcuu 2. [Iporeccsl Brimonnenue
MOJJIEPIKKH YCIIYT. WHIUBUAYaNb

HEIX 3aJaHui

3 |bubmmoteka ITIL 26 8 4 4 18  |duckyccus.
Bepcuu 2. [Iporeccel Boimonnenue
MIPEIOCTABIICHUS YCIIYT. WHIUBUIYaNb

HBIX 3aJaHui

4 |bubnmnorexka ITIL Bepcun 2011. 26 8 4 4 18 |BrmonHeHue

Crparerus UT-ycnyr. WHJIMBUYallb
HBIX 3aJaHui

5 |bubmmoteka ITIL Bepcun 2011. | 26 8 4 4 18  |BemonHeHne
IIpoexTrpoBaHue u pa3paboTka WHIUBUAYaNb
YCIIYT. HBIX 3aJJaHUI

6 |bubmmoteka ITIL Bepcun 2011. 26 8 4 4 18  |BbimonHeHue
PassépThIBaHuE yCayT. WHJMBUyallb

HBIX 3aJaHui

7 |bubmuoteka ITIL Bepcun 2011. 22 6 2 4 16  |BemonHenue

[IpenocraBiienne yciyr. VHJUBUYaNb
HBIX 3aJaHUM.
Paz6op
KEWCOB.

8 |bubmmoteka ITIL Bepcun 2011. 22 4 2 2 18  |BwmronHeHue
HenpepriBHOE ynyunieHue WHIUBUYaNb
YCITYT. HBIX 3aJJaHUI

9 |CoBpeMeHHBIC HATPABICHUS 24 6 4 2 18  |BwmronHeHue
pazsutus [ITSM WHAUBHUIYAJb

HBIX 3aJaHui
B nenom no aucuuiuiviae 216 60 30 30 156  |KonTposbHas
paborta
Hroro B % 28 50 50 72




5.3. Cooeporrcanue npaxmuueckux u CEMUHAPCKUX 3aHAMUL

Tabnuna 4
HaumeHoBaHue TeMbl IlepeyeHb BONpPOCOB i1 00CYK/AeHHUS HA DopMbl
(pa3nena) CeMHHAPCKHUX, MPAKTUYECKUX 3aHATHUSX, NpoBeIeHus!
AUCUMILITUHBI peKoMeHIyeMble HCTOYHUKH U3 pa3jiesioB 8, 9 3aHATHI
Yupasnenue UT- 1. Monstue UT-ycnyru
yCIIyraMu Kak pas3jien 2. Ponb u mecto UT-opranuszanmu Huckyccus.

NT-menemxmenra. UT-
ycayru u UT-
OpraHu3aLus.

3. UT-ycmyru u UT-niporiecchr
Pa3n.8: 10, 14
Pa3n. 9:1,2 4,8

bubanorexa ITIL

1. Awnamms ctpykrypsl ITIL Bepcuu 2

Paz6op 6uznec-

Bepcuu 2. [Iporeccsr 2. AHaIuM3 IpoIEeCcCOB MOJACPKKH YCIyT KelcoB
MOAJEPKKH YCIyT 3. Ananu3 B3auMoIeHCTBUH MTPOLIECCOB Brmonnenne
Pa3n. 8: 11,12, 13 VH/IMBUTyaJIbHBIX
Pa3n9:1,2 4,8 3aIaHUIA.
Huckyccust.
bubmuoreka ITIL 1. AHanu3 nporeccoB NpeJoCTaBICHHS YCIyT Paz6op 6uznec-
Bepcun 2. [pomeccor 2. Cnyxo6a Service Desk u ee poib KEHCOB.
MpeIOCTaBlIeHUs yeIIyr | 3. AHaIu3 B3aUMOJICHCTBUI IPOIIECCOB Beimonsenne
Pazn. 8:11, 12, 13 WHIUBUAYTBHBIX
Pa3n9:1,2 4,8 3aJIaHUIA.
Huckyccus.
bubnuoreka ITIL 1. busHec-ctparerus, UT-crparerus u | Pa36op Ouznec-
Bepcun 2011. ctparerust UT-ycnyr B ITIL Bepcun 2011 KEHCOB.
Crparerus UT-ycayr. 2. PaszpabGoTka crTpareruu yciyr Belnosinenue
3. OcHoBHBIe nporiecchl crpaterun UT-yemyr VHMBUYyaIbHBIX
4. Tlpouecc ynpapieHus nopTdeneM ycayr 3a7aHui.
5. Tlpomecc ynpaBnenns B3aMMOOTHOIIEHUSAMH ¢ | JIUCKycCHS.

OouzHECOM
6. Ilpomecc ynpaBnenus punancamu UT

Paszn. 8:1,2,3,4,5, 10, 12, 13
Pa3n9:1,2 4,8

bubnuoreka ITIL
Bepcun 2011.
[IpoexTupoBanue n
pa3paboTKa yCIiIyT.

1. MecTo nmpoeKkTUupoBaHUs U Pa3pabOTKH YCIIyT
B )KU3HEHHOM nukie UT-ycmyr

2. OCHOBHBIE TIPOIIECCHI TPOSKTHPOBAHHUS U
pa3paboTKH yCIIyT

3. Tlpomecc koopauHAIMKA TPOSKTHPOBAHUS H
pa3paboTKu

4. Tlpouecc yTIpaBJIEHUS YPOBHEM
oOcnyxuBanus. Cpasaenue c ITIL Bepcun 2.

5. Ilponecc ympapieHHs KaTalorom yciayr

6. Ilpomecc  ympaBineHuss  JOCTYHNHOCTb U
HEIMPEPBIBHOCTHIO yCIYT

7. Tlpouecc ynpaBieHus MOCTaBIIMKaAMU

Pa3n.8:1,2,3,4,5, 10, 12, 13

Pa3n.9:1,2 /4,8

Pa36op 6usnec-
KElCOB
Bremomxenne
WHIUBUAYATbHBIX
3aJaHUMN.

bubmumoreka ITIL
Bepcun 2011.
PasséprriBanue yciyr

1. Mecrto pa3BEpTHIBaHHS YCIYT B KU3HCHHOM
IUKJIE YCITyT
2. O030p mporeccoB pa3BEPTHIBAHUS YCIIyT

Pa36op 6uznec-
KEMCOB
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3. VYmpasieHue
U3MEHEHU

4. YmupaBieHHE aKTHBAMHU M KOHPUTYpPALUSIMU.
Cpasuenue c ITIL Bepcum 2.

Pasn. 8:1,2,3,4,5, 10, 12, 13

Pa3n9:1,2 /4,8

HU3MCHCHUAMU n OIICHKa

Brinonnenue
WHJIMBUTYaIbHBIX
3aJaHUMN.

bubnuoteka ITIL
Bepcuu 2011.
IIpenocrasnenue

YCIIYT.

1. Mecro npeaocTaBieHus YCIyT B )KU3HECHHOM
[UKJIC YCIyT
2. YrmpaBieHHE COOBITUIMU

3. VYmpanenue uHimacHTamu. CpaBHEHHE C
ITIL Bepcun 2.

4. VYupanenue npobremamu. CpaBaenue c ITIL
BEepcUH 2.

Pasn. 8:1,2,3,4,5, 10, 12, 13

Pa3n9:1,2 4,8

Paz6op Ousnec-
KEHCOB.
Bremonxenue
WHIMBUAYATBHBIX
3aJIaHuH.

Bbubanorexa ITIL

1. Moaxon ITIL Bepcuu 2011 k HEmpepbIBHOMY

Paz36op 6uznec-

Bepcun 2011. YIIYYIIEHUIO YCIIYT KEHCOB.
HenpepsiBHOE 2. CeMb 1IaroB HEMPEPBHIBHOTO YITYUILICHUS Beimonnenne
YIy4IICHNE YCIYT. 3. Ormenka BO3MO)KHOCTEH NPOLIECCOB | MHIMBUIYAIbHBIX
YIIPaBJICHUS YCIIyraMu 3a1aHUH.
4. W3mepeHue yciyr W HpPOIECCOB YIPABICHHUS
ycIIyramu
Pa3n.8: 1,2,3,4,5, 10, 12, 13
Pa3n9:1,2 4,8
CoBpeMeHHbIE 1. OG6mwmii 0630p ITILA Pa36op Ouznec-
HanpasieHus pa3sutug | 2. I'pynma crangaptoB 'OCT P MCO/MDBK | kelicos.
ITSM 20000 Brmonaenne
3. Konnenmus DevOps VH/IMBUYaTbHBIX
Pa3n.8:10. 14,15, 18, 19, 20, 21, 22, 23, 24, 25, 26 | 3agaHwuii.

Pa3n9:1,2 4,8

11




6. [lepeyeHb yueOHO-MeTOANYECKOT0 00ecieueHHs IS CAMOCTOSITEIbHOH padoThI
o0y4arouuxcs Mo AMCHUIIHHE

6.1. [Ilepeuenv 6onpocos, 0meoOUMBIX HA CAMOCHMOAMETIbHOE OCBOCHUE
oucCyunIUHbl, HOPMbL BHEAYOUMOPHOU CAMOCM OAMEILHOU PAOON bl
Tabmura 5
HaumenoBanue tem .
(pasnes1on) IlepeyeHb BONIPOCOB, OTBOAUMBIX ®opMbl BHEAYIMTOPHOI
P HA CaMOCTOSITeJIbHOE OCBOCHHUE CaMOCTOSATeIbHOM PadoThl
AV CHUTIIMHBI
VYupasnenue UT- Tumne! yenyr. Crienuduka UT-yenyr. |Uzyuenne METOANYECKUX

yCllyramu Kak pasjein
NT-menemxmenra. UT-
ycayru u UT-
opraHu3aIus.

Ocnosuble Buabl UT-yciyr. PeiHoK
NUT-ycinyr. BHyTpeHHHE 1 BHEIIHHE
nposaiiiepsl yeuyr. Lens
N00aBJIEHHON CTOUMOCTH
nposaunaepa UT-yciyr.
Buyrtpennuii ppinok UT-
OpraHu3alyH, €ro OTINYHS OT
BHEIIHETO PHIHKA.

MaTepHaJIOB 10 TEME B AJICKTPOHHOM
BUJIC M PEKOMEHIIYEMBIX pa3/eiiOB

OCHOBHOM u JIOTIOJTHUTEIIFHOM
JUTEPaTyphl, WHTEPHET -
HUCTOYHUKOB.

Bri6op TEMBI pacyeTHo-

AHATTMTHYECKON/KYPCOBOH pabOTHI.

bubmmoreka ITIL
Bepcuu 2. [Iporeccsl
MOAJICPKKH YCIIYT

bubmuoreka ITIL Bepcum 2.
Ornrcanust MPOIECCOB MOIEPIKKU
YCIIYT: CTPYKTYpa ONHUCAHUI
MPOIIECCOB, 1IN, BXO/IbI/BBIXO/IBI,
paboTHI MPOLIECCOB, METPUKHU
IIPOLIECCOB, OCHOBHBIE ITPOLIECCHBIE
ponu. ITpumeps! poreccos.

I/I3y‘IeHI/IC MCTOOUYCCKHUX
MaTCpUaAJIOB 110 TCME B 3JICKTPOHHOM
BUJAC W PCEKOMCHAYCMBIX pPa3aciioB

OCHOBHOM " JMONOJTHUTENbHOU
JIUTEPATYPHI, WHTEPHET —
HNCTOYHUKOB.

[ToaroroBka k ceMunapam. Beidop
TE€MbI PACYETHO-aHATUTUYECKON
paboTHI.

bubaunorexa ITIL
Bepcui 2. [Iporecchl
MPEIOCTaBIICHUS YCIIYT

bubnnoreka ITIL Bepcuu 2.
Onucanus NporeccoB MOIICPKKU
YCIIYT: CTPYKTYpa ONUCAHUI
MIPOLIECCOB, LIEJIH, BXO/IbI/BBIXO/IBI,
paboTHI TPOLIECCOB, METPUKH
IIPOLIECCOB, OCHOBHBIE ITPOLIECCHBIE
ponu. [Tpumeps! mporeccos.
JlocToMHCTBA U HEAOCTATKU
niporteccHoi mojien I TIL Bepcun 2.

N3yuenune METOJIMYECKHAX
MaTEepUAJIOB 10 TEME B AJIEKTPOHHOM
BUAE M PEKOMEHIAYEMBIX pa3AesioB

OCHOBHOH U JOTIOJIHUTEIIHLHOM
JUTEPATYPBHI, WHTEPHET -
HCTOYHUKOB.

[ToaroroBka Kk ceMHUHapaM.
Brinmonnenue pacyeTHo-

aHaUTH4YeCcKoi padoTsl (J(T3).

bubmumoreka ITIL
Bepcun 2011, Crparerus
NUT-ycayr.

[TonstTne OuzHec-cTpaTeruu. Bumml
ousHec-ctpareruii. Knaccudukanus

CTpaTeruu 1o IToprepy.
CoOanancupoBaHHast cucrema
[OKa3aTrejae M  CTpaTernyeckas
kapra. Merpukn u KPIL.

Bunsr UT-cTparernii.

Crpareruss copcunra. Crparerus

ycayr u e€ cBsizb ¢ UT-cTparerueil.

I/I3y‘-IeHI/IC MCTOANYCCKHUX
MaT€prajIoB 110 TEME B SJICKTPOHHOM
BUJIC U PCKOMCHAYCMBIX pPa3JCyIOB

OCHOBHOI1 Hu JIOTIOJTHUTEIIHLHOM
JIUTEPATYPBHI, WHTEPHET —
NCTOYHUKOB.

[ToaroroBka Kk ceMHUHapaM.

bubanorexa ITIL
Bepcun 2011.

VYrpaBineHre TPOCKTUPOBAHUEM U
pazpabotkoit ycayr. UT-ycayru u
OM3HEC-TIPOIIECCHI. Ycmyra

N3yuenue METOINYECKUX
MaTepHuaoB 110 TEME B AEKTPOHHOM
BHJIE M PEKOMEHIYEMBIX pa3JeioB




HanmeHoBaHHE TeM
(pa3neJioB)
JUCHHUILINHDBI

l'[epe'leHL BOIIPOCOB, OTBOAUMBIX
Ha CaMOCTOATECJIbHOC OCBOCHHC

@DopMbI BHEAYAUTOPHOM
CaMOCTOSITEJIbHOM PadoThI

[IpoextupoBanue u
pa3paboTKa yCIIyT.

aBTOMATH3AIMK  OW3HEC-TpoIiecca.
KuzHeHHbIit LUK YCIIYTH.
KoopauHarusi NpoeKTHpOBaHHS U
pazpabotku. [Iponeccol )KU3HEHHOTO

OCHOBHOMH " JONOJIHUTENbHON
JUTEPATYpBHI, WHTEPHET —
HNCTOYHUKOB.

HO,Z[FOTOBKa K CEMHUHapaM.

OUKJIa 110, 104 MECTO B

MPOEKTUPOBAaHUM U pa3paboTke

yCIIyrd.  YIpaBlieHHE KauyeCTBOM

YCIYTH.
bubnuoteka ITIL Cpena pa3paboTKu, oTianku,| U3yuenue METOANYECKUX
Bepcun 2011. TECTUPOBAaHUS U paboyas cpelalMaTepualioB MO TEME B SJIEKTPOHHOM
PazsépTriBanue yciyr  |ycimyru.  Ilpouecc  ympaBieHUsi|BUIIE M PEKOMEHIYEMBIX pa3/esioB

U3MEHEHHUSAMH B OpraHU3alUH.
VYnpasieHne U3MEHEHUsIMH Ha (asze
passépreiBanuss UT-ycoyr wu  ero
CBA3b C YIPABICHUEM H3MEHEHUSIMU

OCHOBHOM M JOIOJIHUTEIbHOU
JUTEPATYpBHI, WHTEPHET —
UCTOYHUKOB.

[ToaroroBka Kk ceMHUHapaM.

B OpraHu3aluy. VYnpasneHue

aKTHBaMH U KOHQUTYPALIHSIMH.
bubmumoreka ITIL CpaBHUTENBHBIN a”anu3 | M3yuenue METOANYECKUX
Bepcun 2011. npenocrasieHuss  ycayr B ITIL|{marepuasnoB mo teme B 3JIEKTPOHHOM

[Ipenocrasienue ycuyr.

Bepcun 2 u ITIL Bepcum 2011.
[IpenocraBnenue UT-ycnyr
peanbHBIMU KOMITaHHSIMU.
[IpobGnembl ¢ mpenocTaBieHUEM

YCIIYT.

BUJIE U PEKOMEHAYEMBIX pa3J/eiioB
OCHOBHOM Hu JIOTIOTHUTEIIFHOM
JIUTEPATYPBHI, WHTEPHET -
HCTOYHUKOB.

[ToaroroBka Kk ceMHUHapaM.

bubmuoreka ITIL
Bepcun 2011.
HempepsiBroe

yJIy4dlIeHUe yCIayr

OCHOBHEBIE
3peNoCTH
MIPOIIECCOB

MTOHATHUS MOJICIN
CMM. MeTtpuku

ITSM H
cOamaHCcUpoBaHHAas cucrema
MokKa3aTelei. ITonmnas cxema

U3MEpPEHUss YCIyr U IPOLECCOB
ITSM.

N3yueHne MeTOIUUECKUX
MAaTEPHAJIOB 10 TEME B JIEKTPOHHOM
BUJIE U PEKOMEHIYEMBIX Pa3IAEI0B
OCHOBHOM 1 JOITOJTHUTEIILHON
JIUTEPATypPbl, UHTEPHET —
HCTOYHUKOB.

[ToaroroBka k ceMuHapam

CoBpeMeHHbIE
HaIpaBJICHUS Pa3BUTHUSA
ITSM

Konnenmus  DevOps.  Ilpaktukn
DevOps (IlnmanupoBanue penusos,
HeNpepbIBHAs UHTerpanus,
HenpepbIBHAs MOCTaBKa,
HENPEpbIBHOE TECTUPOBAHUE,
HENpPEephIBHBIH ~ MOHUTOPUHT U
00paboTka oOpaTHOM CBS3U

).
I'pynna  cranmapToB
HNCO/M3K 20000.

roctr P

N3ydyeHue MeToInuecKux
MAaTEPHAJIOB [0 TEME B JIEKTPOHHOM
BHUJIE U PEKOMEHIYEMBIX Pa3JIeJIOB
OCHOBHOM 1 JOITOJTHUTEIILHON
JIUTEPATypPbl, UHTEPHET —
NCTOYHUKOB.

[ToaroroBka Kk 3K3aMeHy.
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6.2. Ilepeuensv sonpocos, 3a0anuii, mem 0,11 HOO20MOBKU K MeKyuiemy KOHmpoJiio

bk ow

~

IIpumepnvie memvr Konmponvnoti pabomoi:
Onwucanue karamora UT-yciyr komnanuu AHaekc (yCiryru, nperocTaBisieMble
MIOJTB30BATEISIM — (DU3UICCKUM JTUTIAM)
O0630p poccuiickoro peiHKa yciyr laasS
O0630p pocCcUICKOTO PhIHKA YCIYT SaaS
O030p poccUIiCKOro pbIHKA YCIYT HIU(PPOBOro MapKETHHTa
Onucanune katasora WT-ycnmyr @uHaHcoBOoro yHuBepcutTera (yciyr,
IPEIOCTABIIIEMBIE CTYJICHTaM).
VYmpasneHue yciayramMyd B pEKpYTHHTOBOM KOMIIAHMM HA IPUMEPE OJHOM W3
POCCUMCKUX PEKPYTHUHIOBBIX KOMITAHUI
VYrpaBieHue yciyraMmu B KOMIIaHUU-Y4E€OHOM LIEHTPE.
VYpasieHue NpeJoCTaBICHUEM KapIIEPUHIOBBIX YCIYT HA TPUMEpPE OAHOU U3
POCCUMCKUX KapIIEPUHTOBBIX KOMIIAHUMU.

Ilpumep 3a0anus ona KonmponwvHoti pabomoi:
WUT-opranuzanus pa3zpadaTbhlBaeT yCIYry JOCTyIa COTPYAHHKOB K €IUHOM
KOpPIOpaTUBHOM 0a3bl aHHBIX. ba3a MaHHBIX pearu3yeTcsi C UCIOJIb30BAHUEM
ycnyru laaS, nmpenocraBisieMoid BHEIIHUM IpoBaiaepoM. OnucaTh Ha BEpXHEM
YpPOBHE COOTBETCTBYyMOIMA momaepxkuBatomuii  goroop (UC) ¢ sTum
IIPOBaNIEPOM
NT-opranuzauus yHUBEpcUTeTa pa3padaTbiBaeT yCIyry AOCTyla CTYJIEHTOB K
0a3e 3HaHUN, HEOOXOIUMBIX IS y4eOHOro mpoiiecca. baza 3HaHMIl 4acTUYHO
peanusyercsi B BUE AICKTPOHHON OMOIMOTEKH YHUBEPCUTETA, YACTUYHO B BUJIE
J0CTymna K MH()OPMAIIMOHHBIM pecypcaM OpraHu3alui-MapTHEPOB, YACTUYHO B
BUE JAocTyna K pecypcam MHHrepHera. Onmncarb NPUMEPHYIO CTPYKTYPY
CBSI3aHHBIX C 3TOH yCIyroi coryamnieHuii 00 ypopHe yciayr (SLA), onepannoHHBIX
cornarrenuii (OLA) u noaaepxuBaromux kouTpaktos (UC).

NT-xommnanus, npenocTasisionas yciuyry paspadotku MC Ha 3akas3, UCIoib3yeT
B cBoel nedarenbHocTH moaxo ] SCRUM. Onucath Ha BEpXHEM YPOBHE THUIIOBOE
cornaiieHue 06 ypoBHe 00CTyKHUBaHUS, UCIIOIb3yeMOEe KOMITAaHUEH

7. ®OoHJ OUEHOYHBIX CPeACTB /JIf MNMPOBeJeHHUS IMPOMEXKYTOUHON aTTecTalnu
00y4arIIMXCs M0 JUCUMUILTIMHE

[lepeueHb MIaHUPYEMBIX PE3YJIbTATOB OCBOCHUS 00pa30BaTEIbHON MPOrPaAMMBI

(mepedyeHb KOMIIETEHIIMI) C YKa3aHUEM UHIUKATOPOB UX JOCTHXKEHUS U INIAHUPYEMBIX
PE3yNBTaTOB 00YUYEHUS TT0 AUCIHUILINHE COJCPKUTCS B paszene 2.

Tunogvie KOHMPOIbHBIE 3A0AHUS UL UHbIE MAMEPUATLDL,
HeoOX00uMmble 0111 OUEHKU YMEeHUTl, 3HAHUL
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Tabmwua 6

Kox | HammenoBanme Nuagukaropsbl Pe3yabTaThl TunosBbie KOHTPOJIbHBbIE
KOMIIe-| KOMIETEeHI[UH AOCTHKEHUSI o0y4eHust 3a1aHUA
TEH- KOMIIeTEeHIIMH (yMeHMSI ¥ 3BHAHUA),
M COOTHECEHHBbIE C
HHIMKATOPAMH
AOCTHKEHUS
KOMIIETCHIIUH
1. BouBmser u3HaTh: TpeOOBaHUS K 3ananue
dbopmynupyer UH(POPMALIMOHHO- NT-opranuzanus
TpeOoBaHUs KTEXHOJIOTUYECKON pa3palaTbIBacT yCIyTYy|
MHGOPMALIMOHHO-  [MHPPACTPYKTYpE JOCTyNa  COTPYAHUKOB K
TEXHOJIOTUYECKON  |KOMIIaHUU €IMHON KOPIOPaTUBHOM
UHPPACTPYKTYpEe  |YMETh: 0a3wl maHHBIX. ba3a naHHBIX
KOMITAHUHU C LEJbIO0 |((hOpMYIMpoBaTh peanu3yercs C
oOecreyeHus TpeOoBaHuUs KMCIIOIb30BAaHUEM  YCIIyTU
[10JIICPIKKH UH()OPMAIIMOHHO- [aaS, IIPEIOCTABIIAEMO]
(yHKIIMOHUPOBAHUS [TEXHOJIOTUYECKON BHELITHUM IIPOBaNIEPOM.
11 (POBOTO UH(]pacTpyKType Onucarbh Ha BEpXHEM YPOBHE
ouzHeca. KOMITaHUHU COOTBETCTBYIOILIUI
[OAICPKUBAIOIIHNI JTOTOBOP
(UC) ¢ atum nposaiinepom
2.Ilpumensier 3HaTh: METOEI 3aganmne
Cnoco6HOCTB METO/IbI YIIPABICHUS NT-opranusanus
obecrieunBaTh VIIPaBJICHUS aApXUTEKTYpOH YHUBEPCUTETA
[MOJJICPKKY APXUTEKTYPOU OopraHusamnuu pa3palaTbIBacT YCIayTy|
MKII- undpoBbIx OM3HEC- (OpraHu3alMd sl Y METh: MIPUMEHATHIOCTYNAa CTYJEHTOB K 0a3e
2 |MozeneH Ha oOecrieueH s METOJbl  YIpaBJICHUS|3HAHUNA, HEOOXOIMMBIX JUId
MHDPACTPYKTYPHO- [COOTBETCTBUS ApXUTEKTYPOil yueOHOro mporecca. basa
TEXHOJIOTHYECKOM  [TEXHOJIOTUYECKON  |OpraHu3aluu JUIS|3HAHUN YaCTUYHO
YpOBHE MHPPACTPYKTYpbl  |00OecriedeHus peanu3yercs B BUJIE
TpeOOBaHUAM COOTBETCTBUSA DIEKTPOHHOU  OMOIMOTEKH
U(ppoBON  OU3HEC-|TEXHOJIOTHUECKON YHUBEPCUTETA, YACTUYHO B
MOJIEJIN KOMITAaHUH. [MHPPACTPYKTYpPbI BHJIE J0CTyna K|
TpeOOBaHUSIM UHGOPMAITMOHHBIM
1 poBoit OusHec-pecypcam OpraHHu3aIMii-
MOJICTTH KOMITAHWH.  |TAPTHEPOB, YACTHUYHO B BUJIE
JocTyna K pecypcam
WuTepHera. Onwucarp
IIPUMEPHYIO CTPYKTYDY
CBA3aHHBIX C JTOH YCIyrou
coryameHuii 00  ypoBHE
yeiyr (SLA),
OTEPalMOHHBIX COTJIAICHUH]
(OLA) u momnepkuBaroIux
koHTpaktoB (UC).
IIKH- |CrtocobHOCTB 1. [IpoexTupyer 3HaTh: OCHOBHBIE 3agaHue
10 |mpumensaTh3HaHUA [KaTanor UT-ycnyr. [moHstusa, cBssaHHble(IT-nenaprament
110 CEPBUCHO- CO CTpaTeruel yCiyr,OpraHu3aluu IUTaHUPYET
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OpPUEHTUPOBAHHOMY
noaxony B UT u
KOHCYJIbTUPOBATH
10 BOIIpOCaM
ynpasienus UT-
CepBHCaMHU

Onpe/esIeHUs
moptdenst u KaTtajora
YCIIYT, MIPOLIECCHI
YIIpaBJICHUS
KaTaJIOroM yCiyr
YMeTh:

aHaAJIM3UPOBATh
TpeOOBaHUS K
CYILIECTBYIOIIUM U
oymymum UT-
yCIIyram,
pa3pabarbIBaTh
COTJIAIIICHUS O YPOBHE
00CITy>KUBaHUS,
B3aHMOJCHCTBOBATE C
3akazunkamu UT-
YCIIYT U IPYTUMHU
CTEHKXOJIIepaMu

BHEJIPEHUE B OpraHU3aluy

CUCTEMBI yIIpaBJICHUS
npoekramMu. Omnucats  5-7
NT-ycnyr, CBA3aHHBIX (¢
STOM CHCTEMOM, HX
M0JIb30BaTENEH U
3aKa34HKOB, MIPUMEPHBIE
coriameHuss o0  ypOBHE

00CTyXKUBaHUS I KaKJOH
YCITyTH

2. Beigasisger UT-
MTPOIIECCHI,
HEOOXOIUMBIE IS
peanusanuu 1UT-
CEPBHCOB.

3HaTh: nponecchl ITIL
v2 u ITIL v2011,
MPAKTUKU U TMPOIIECCHI
ITIL v4, mnpouecchl
1ISO 20000

YMeTh: aHAMU3UPOBATH
NT-nporneccsl
OpraHu3aIum,
MIPOBOTUTH
PEUHKUHUPUHT
MPOIIECCOB B
COOTBETCTBUHU c
Ty4IIAMHA TTPAKTUKAMUA
ITIL u ISO 20000
Suate: ITIL v2 — ITIL
v2011, ocHOBHEIC
mousatus ITIL v4, 1ISO
20000

3aganue
Komnanusi-pazpadorunk 1O
OKa3bIBACT KIIMEHTaM YCIIYTY]
pa3zpaboTku 3akazHoro I10 ¢
UCIIOJIb30BaHUEM Scrum,|
Onucath OCHOBHBIE
MPOLIECCHI peanu3anuu

YCITYTH.

3. Koncynerupyer
110 BOIIPOCaM
yrpasienus UT-
CepBHCAMHU.

YMeTh:
ananusuposats UT-
ey u UT-tiponiecchbl
OpraHu3aiuy,
TpeOOBaHUS
3akazuukoB UT-ycayr,
[JIAHUPOBATh
PEMHKUHUPUHT
[TPOLIECCOB
yrpasinenus UT-
CepBHCaMH,
OpPraHNU30BBIBATH
N1EATEIIbHOCTD 110
PEUHKUHUPUHTY

3amanue
/11 peanuzanmuu KpynmHOTO
WNT- npoekra opraHuszanus
MPUBJIEKAET PsJI KOMIIAHUH B
rjIaBe c KOMIIaHHU e
FEHIOJpSATYUKOM. B ux
COCTaB BXOJST:
KOHCAJITHHTOBass KOMIIAHMS|
rmoctaBmuk 110, xoMITaHMs

UHTETpaTop, KOMITaHU S
MOCTaBIIMK 00OPYAOBaHMUS/
St ONEPATUBHOTO
yIIpaBICHUS IIPOEKTOM
co3aércs CEpPBUC-IECK.
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[IPOLIECCOB [IpuBecTn [IPUMEPBI
WHIMICHTOB (10-15),
yKa3aTh UX MPUOPUTETEHI.
ITKH- |CrtocobHOCTB 1. Jlemonctpupyet |3HATh: 3ananue
9 |ympaBnsaTh 3HAHUS O MOJIEJIAX |[PACIpPOCTpAaHEHHBIE  |YUeOHBIA IEHTP MPOBOIHT

MOZCJIbIO COPCUHTa

COpPCHHTa.

COBpEeMEHHbIE OM3HEeC-
MOJIEIN MPOBANIEPOB
yCIyr

YMETh:
aHaJIM3UPOBATh
IMPUMCHUMOCTDb
COBPEMEHHBIX OH3HEC-
MOJIETIEN TTPOBANIEPOB

oOydyeHue (HU3NYECKHUX JIUIY
U BBINAET JOKYMEHT O
MOJTYYEHHOMN

KBaIN(DUKAIHH.
PaccmarpuBaercs
BO3MOXXHOCTb ~ PacCIIUPEHHUS]
NEeSTENIbHOCTH yueOHorg
LEHTpa MPUMEHUTEIBHO K

YCITYT JUIs1 KOHKPETHOM [FOpUINYECKUM JMLIAM.
OpraHu3anuy, Onucarb HOBBIE  YCIYI'H,
pa3palaTbIBaTh KOTOpBIC BO3HUKHYT B CBSI3H
000CHOBaHHbIE C 9TUM pEIICHUEM.
PEKOMEHIAIIH TI0
N3MEHEHHIO
CYILLECTBYIOIIEH
Ou3HEec-Monen
MpoBaiiiepa ycayr
2. [lpumensier 3HATB! 3ananue
pa3MYHBIE MOJETH [pacnpocTpaHéHHble  [MIHTepHeT-Mara3uH
COpCHHTIa JIs COBpPEMEHHBIE OM3HEC- IPUHUMAET  PEIICHUE O
KOHKPETHBIX MOJIENI TIPOBARIEPOB [PACIIMPEHUH
PEATPUATHI. yCIyr MapKETHHTOBOM
'YMeTh: NEATEILHOCTH 32 Ccuér
aHaIM3HUpPOBaTh UCTIOJIb30BAHUS
cymectByromuii UT-  |conmanbhbix cereit (SMM).
nanamadT PazpaboTarh pekoMeHauu
OpraHu3aLuy, 10 OpTaHM3ALUHU TPOIIECCOB
pa3pabarbIBaTh YIIpaBJICHUS SMM-
PEKOMEHIalluH 10 yCIIyramu.

n3menennto UT-
nanamadTa c yueTom
Lenei
TpaHcpopmaIu
OusHeca

Ilpumepnvle onpocwl Kk 3auemy:

pazpabotku ycayr B ITIL v 2011.

oTimyus ot npoueccHor moaenu ITIL v2.

ITIL v 2011.
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PackppITh Ha3HAUEHUE U COJIEPIKAHUE TTPOIIeCcca KOOPIMHAIIUY TPOCKTUPOBAHUS U
PackpreiTh nponieccHyo mozaens cranaapta OCT P MCO/M3K 20000 u eé
PackpbITh Ha3HAYCHHE U COJEPIKAHUE MPOIIECCa YITPABJICHUS TOCTABIUKAMU B

VYkazaTts ocHOBHbIe npuHIHMBI | TSM 1 moaxons! k ux peamusanuu B I TIL V2.



5. PackpwITh Ha3HaUYeHKE U QYHKIHH cay»)0b1 Service Desk B ITIL v2.

6. Posb u Mmecto UT-cinyx0bl B komnanuu. busnec-monens UT-caykOb1. Ycinyru u
kiueHThl UT-ciryxObl.

7. PackphITh nipoliecc yrpaBiieHus uHIuaeHTamMu B 1 TIL v2,

8. CpaBHuTh npoueccel ynpasienust uanuaentamu B ITIL v2 u ITIL v 2011.

9. PackpsiTh iporniecc ynpasienus npodiaemamu B I TIL V2,

10. PackpsITh nporiecc ynpasienus kKoHpuryparusmu B ITIL V2.

11. PackpsITh mporiecc ynpapieHus usmeHenusimu B I TIL V2.

12. PackpbITh mpol1iece ynpaBieHus J0CTymHOCThIO B I TIL V2.

13. PackpsITh mporiecc ynpaieHus HenpepbiBHOCThI0O UT-yemyr B ITIL V2.

14. PackpbITh mporiecc yrnpasieHus ypoBHeM yciyr B ITIL v2.

15. PackpsITh mporiecc ynpapieHus: MOITHOCTIMU B I TIL V2.

1. PackpbITh Ha3HaYEHUE U COJEPIKAHUE TTpoliecca yupasieHus coobitusimu B | TIL
v.2011

2. PackpeITh Ha3HAYCHHE U COJEPIKAHUE MPOLIeCca YIPABICHUS HHITUICHTaMHU B
ITIL v. 2011.

3. PackpbITh Ha3HaUEHME U COJIEpKaHUE TPOIlecca TUIAHUPOBAHUS U TIOJTOTOBKHU
pa3BépteiBanus ycayr B [TLI v. 2011

4. PackpbITh Ha3HAYEHUE U COJIEPIKAHUE MPOLIecca YIPaBICHNUS U3MEHEHUSIMU U
onieHkn n3menenuu B ITIL v. 2011

5. PackpbITh OCHOBHBIC PUHIIMITHI HEMPEPHIBHOTO yiayureHus ycnyr B I TIL v. 2011

Onucath noJiHyto cxemy usmepenust UT-ycayr.

7. OxapakTepu30BaTh YPOBHU BO3MOKHOCTEH mporieccoB | TSM.

o

Memoouueckue mamepuainnt, onpeoenatroujue npouedypsvl OUeHUGAHU
3HAHUIl, YMEHUU
[Tpukaz ot 23.03.2017 Ne0557/0 «O06 yrBepxknenuu [lonoxxeHust o mpoBeICHUH
TEKYIIEro KOHTPOJIS YCIEBAEMOCTH U MPOMEKYTOUHON aTTECTAIlMM 00yUYarOIIUXCs 10
mporpamMmam OakajgaBpuaTa U MaructpaTypsl B DMHAHCOBOM YHUBEPCUTETE.

8. IlepeyeHb OCHOBHOI1 U I0TOJTHUTEJIbHON Y4eOHOM JUTEePATYPbI, HE0OX0AUMOii
JJISI OCBOEHUS JUCIHUIIJIMHBI
Hopmam UBHO-npaeoeble aKmbol

ITIL Service Strategy. 2011 edition. The Stationary Office, 2011.
ITIL Service Design. 2011 edition. The Stationary Office, 2011.
ITIL Service Transition. 2011 edition. The Stationary Office, 2011.
ITIL Service Operation. 2011 edition. The Stationary Office, 2011.
ITIL Continual Service Improvement. 2011 edition. The Stationary Office, 2011.
I'OCT P HCO / MDBK 20000-1—2013 «UWudpopmarmonHas TEXHOJOTHS.
Vnpasnenue yciayramu. TpeOoBaHHS K CHUCTEME YIIpaBlICHHs yciayramu». M :
Crangaptundopm, 2014.
7. TOCT P HUCO / M3BK 20000-2 «MapopManOHHAsT TEXHOJIOTHSI.

Yopasnenne ycayramu. Komekc  IPakKTUYECKOM — IESTEIBbHOCTH». M.

ogkwmnE
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Cranpaptundopm, 2011.

8. 'OCT P HCO / M3BK 20000-3—2014 «udbopmanmoHHass TEXHOJOTHS.
VYnpanenue yciyramu. PyKkoBOACTBO MO ONpenesieHHI0 00JacTH NMPUMEHEHUS U
npumenumoct MCO / MBK 20000-1». Mocksa : Ctangaptundopm, 2014.

9. TOCT P 57392 «HMudopmanmoHHass TEXHOJOTHs. YIpaBiCHUE YCIyramw.
OcHOBHBIC IOHATHS U TepMUHOJIOTHs». Mocksa : Ctangaptundopm, 2015.

Ochnoenasn:

10.buprokoB, A. H. Ilpomeccsl ymnpaBieHuss UHGOPMAIMOHHBIMU TEXHOJIOTHIMU:
yuyeOHOe mocobue Ui HampaBieHUM OakanaBpuata M Maructparypsl "busnec-
undopmaruka" / A. H. buprokoB ; ®unynusepcurer. — Mocksa : Knopyc, 2021. -
208 c. - bakanaBpuat u Maructparypa. - TekcT : HemocpeACTBEHHbIH. — TO xe. —
2021. — O5bC BOOK.ru. - URL: https://book.ru/book/936559 (nata oOparieHus:
17.04.2023). — TeKCT : DJICKTPOHHBI.

Jononnumenvnasn:

11.CBog 3nanwmii mo ynpasienuro 6usHec-mpoueccamu. BPM CBOK 3.0: nep. ¢ anra. /
Konnu Myp, Pamxy Cakcena, [[pauc Jiu [u ap.]; Hayd. pea. A. A. bemaituyk, B. I'.
EmudepoB. — Mocksa : Anpnuna [labmumep, 2020. - 480 c. - 3HaHMs, KOTOpbIE
MEHSIIOT KM3Hb.- TekcT : HenocpenacTtseHHslil. — To xe. - 9bC ZNANIUM.com. -
URL: https://znanium.com/catalog/product/558829 (nara oOpamenus: 17.04.2023).
— TeKcCT : 3JIeKTPOHHBIN.

9. Ilepeuenr pecypcoB HH(POPMALHOHHO-TETEKOMMYHHKAIIMOHHON  ceTH

«I/IHTepHeT», HCOﬁXOI[I/IMLIX AJI1 OCBOCHUSA JUCHUIIJINHBI:

1. http://www.itexpert.ru - Caiit kommanuu IT Expert

2. DnekrponHas 6ubaroTeka ®@unancooro yausepcutera (Ob) http:/elib.fa.ru/

3. DnekrponHo-oubaroTeunas cucteMa BOOK.RU http://www.book.ru

4. DIeKTpOHHO-OHOIMOTeUHas cucTeMa «YHuBepcuTeTckas 6ubanoreka OHJIAH»

http://biblioclub.ru/

DIEeKTPOHHO-OMOIMOTeYHas cucTema Znanium http://www.znanium.com

6. DIEKTPOHHO-OMOIMOTCUHAS cucrema U3/1aTeNIbCTBA «IOPAUT»
https://www.urait.ru/

7. DnexTpoHHO-OMOIMOTEeYHAas crucTeMa u3areabeTBa «Jlanby https://e.lanbook.com/

8. Jlenosas onnaiiH-Oubanoreka Alpina Digital http://lib.alpinadigital.ru/

9. Hayunas snekrponHas Oubmmoreka eLibrary.ru http://elibrary.ru

10. HartmonanwHas asexkTpoHHas oubimoreka http://Ha30.pd/

11.1SO / IEC 20000-1:2011 Information Technology — Service Management. Part 1:
Service Management System Requirements. URL : http://www.iso.0rg

12.1SO / IEC 20000-2:2012 Information technology — Service management. Part 2:
Guidance on the application of service management systems. URL
http://www.iso.org

13.1SO / IEC 20000-3:2012 Information technology — Service management. Part 3:
Guidance on scope definition and applicability of ISO / IEC 20000-1. URL :

http://www.is0.org

o
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http://www.znanium.com/
http://www.urait.ru/
http://lib.alpinadigital.ru/
http://elibrary.ru/
http://www.iso.org/
http://www.iso.org/
http://www.iso.org/

14.1SO / IEC TR 20000-5:2013 Information technology — Service management. Part
5: Exemplar implementation plan for ISO / IEC 20000-1. URL : http://www.iso.0org

15.1SO / IEC 20000-6:2017 Information technology — Service management. Part 6:
Requirements for bodies providing audit and certification of service management
systems. URL : http://www.iso.org

16.1SO / IEC TR 20000-9:2015 Information technology — Service management. Part
9: Guidance on the application of ISO / IEC 20000-1 to cloud services. URL :
http://www.is0.0rg

17.1SO / IEC TR 20000-10:2015 Information technology — Service management. Part
10: Concepts and terminology. URL : http://www.iso.org

18.1SO / IEC TR 20000-11:2015 Information technology — Service management. Part
11: Guidance on the relationship between ISO / IEC 20000-1:2011 and service
management frameworks: ITIL®. URL : http://www.iso.org

19.1SO / IEC TR 20000-12:2016 Information technology — Service management. Part
12: Guidance on the relationship between ISO / IEC 20000-1:2011 and service
management frameworks: CMMI-SVC. URL : http://www.iso.org

20. http://www.itsmforum.ru IMopran ITSMF

21. http://www.wikiitl.ru Madopmannonnsiit mopran YesSoft group.

22.1TIL Foundation, ITIL 4 Edition, Axelos, https://www.axelos.com/store/book/itil-
foundation-itil-4-edition

10. MeToanyeckue yKazaHus I 00y4YalOIMXCS 110 0CBOCHUIO TUCHMIIIHHBI

Crynentam HE00X0IUMO PYKOBOJCTBOBATHCS «MeronnyeckuMu
pEeKOMEHJAlUsIMU 1O  IUJIAHUPOBAHUIO W OpraHu3alud  BHEAYJUTOPHOU
CaMOCTOATENbHON paldoThl 1O 00pa30oBaTEIbHBIM MporpaMMaM OakanaBpuara u
maructparypsl B ®dunancoBoMm ynupepcurere» (IIpuka3z pekropa Ne 1040 o or
11.05.2021) u nanHoit paboyeii mMporpaMMOil TUCITUTUTUHEI.

11.Tlepeuyensb UH(POPMALMOHHBIX TEXHOJIOTHH, HUCI0JIb3YeMBbIX npu
OCYIIeCTBJIECHMH 00pa30BaTeJbHOI0 MNpoLecca MO0 IMCHUILIMHE, BKJIKYAs
nepeyeHb He00XOAUMOr0 MPOrPAMMHOr0 odecnevyeHUs U MH(POPMAIUOHHBIX
CIPABOYHBIX CHCTEM
11.1. KOMIUIEKT JUIIEH3MOHHOTO TIPOTPAMMHOTO 00€CTICYCHHUS
1. OC Astra Linux,
2. LibreOffice
3. AutuBupyc Kaspersky
11.3 CeprudunpoBaHHbple TPOrpaMMHBIE M  alllapaTHbIE CPEACTBA  3alUTHI
uH(pOpMaLIUU:
He npegycMoTpensl.
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http://www.itsmforum.ru/
http://www.wikiitl.ru/
http://www.axelos.com/store/book/itil-

12.  Onucanume MaTepUAJbLHO-TEXHHYECKOW  0a3bl, HeoOXOoAUMOW s
OCYIIeCTBJICHHS 00Pa30BaTEJIbLHOT0 MPoIecca M0 TUCHUILINHE

Ilomemiennss sl OpOBEACHUS JIEKIHWM, CEMHHAPCKUX 3aHATHUM, TPYIIIOBBIX H
VHJVMBUAYAJIBHBIX KOHCYJIbTALMN, TEKYILETO KOHTPOJIS U MPOMEKYTOYHOM aTTECTALlUH,
a TaKk)Ke MOMEILEHUS JJIs1 CAMOCTOSITENIbHON pabOTHI.
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