qDeI[epaJILHOG rocyagapCTBCHHOC 06p3.30BaTeJ'ILHOC 6IOI[)K6THOC YUPCKACHNUC
BBICIIICTO O6paBOBaHI/IH
«®UHAHCOBbBIIA YHUBEPCUTET
ITPU IPABUTEJILCTBE POCCUMUCKOM ®EJEPAIINN»

(PuHAHCOBBIN YHUBEPCHUTET)
JenapramenT Ou3Hec-HHGOPMATHKHA
@akyabTeTa HHPOPMANMOHHBIX TEXHOJIOTUIA U aHATU32 00JIbIIHUX JAHHBIX

YTBEPXIAIO
[TpopexTop mo yueOHoi
1 METOAUYECKOU paboTe
E.A. Kamenena

25.12. 2023 r.

E. A. /leeBa, E. B. /lynkuna

NudopMmanuoHHble TEXHOJOTHH YIIPABJIEHUSA PUCKAMHU

Pabouas mporpaMMa TUCIUTUTAHBI
IS CTYIEHTOB, O0YYAIOIIUXCS TI0 HAMPABJICHUIO MTOATOTOBKH
38.03.05 buznec-undopmatika

OOpazoBaTenbHas mporpaMmma
«Iudposas Tpanchopmaiius ympaiaeHUs] OU3HECOM»

[Tpodumu:
«UT-MeHeKMEHT B OM3HECEY,
«TexHomornu UG POBBIX OM3HEC-MOIEIICH

Pexomenoosano Yuenvim cosemom (Dakyﬂbmema qu)OpMaL;UOHHbZX
MEXHONI02ULL U AHATU3A OOILUIUX OAHHDBIX

(npomoxon Ne39 om 20 oexabps 2023 2.)

Ooobpeno Cosemom yuebHO-HayuHo2o [lenapmamenma OuzHec-uH@GOpMamuxu
(npomoxon Ne 3 om 18 dexabps 2023 2.)

MocksBa — 2023



w

5.1.
5.2.
5.3.

6.1.

6.2.

10.

11.

12.

Conep:kanue

HarMEHOBAHME IUCHUIIIMHDBL. . ... e.uttt ettt ettt ettt et e eaieeeeeeees
[lepedenp mIaHUPYEMBIX Pe3yIbTATOB OCBOSHHS 00pa30BaTEIbHOM IPOTPaMMBI C
YKa3aHUEM HHIUKATOPOB MX JOCTHIKEHHUS, COOTHECEHHBIX C IUIAHUPYEMBIMU
pPe3yAbTATAMH OOYUCHUS IO JTUCIIHTIIIIHE . . .. e e eneeeeteneeneeteaeeneeneenenneneennenene
MecTo IUCUUIUIMHBI B CTPYKTYpe 00pa30BaTEIbHON MPOTPAMMBL. ..................
O0beM AMCUUIUIMHBI B 3aY€THBIX €IMHUIAX M B aKaJEeMHYECKHX Yacax C
BBIJICIICHUEM O0bEeMa ayIUTOPHOM (KU, CEMHHAPBI) U CaMOCTOSTEIBHOM
PAOOTBI OOYUAROIIIHIXCST « v+ v venteeneeeneeeteeenae et e eae e aee e e et eaeeeaeeaneeeaeeanaenneen
ConmepkaHue  AUCLUUIUIMHBL, CTPYKTYPUpPOBAaHHOE IO TeMmaM  (paszaeinam)
TUCIUIUIMHBL C YKa3aHHeM HX O00beMOB (B akaJeMHUYECKHMX Yacax) U BHJOB
YUCOHBIX BAHITHI . . ...t ettttett ettt et ete et e et et et et et e et et e e e aneaaeenenes
(0103 (S0 20 12 (S11 2 (811170005 17131 SRR
VYEOHO-TEMATHUCCKII TITAH. . .. e\t ettettateentententent et et et e e e e e e teaeeeneeans
CoaepxaHre CEMUHAPOB, IPAKTUYECKUX 3AHATHM . ... .uvenneeieiitenieenneeanenine,
[lepeueHp yueOHO-METOIUYECKOTO OOECTICUEHHS AJII CAMOCTOSITEIbHON PabOThI
OOYYAFOIIUXCS TIO AUCIIUTIITIHE . . . .. eeeeneeneeneeite e ete e te e ae s eieeeeneeeteeseensesae e e
[lepeuenb BONpOCOB, OTBOJMMBIX Ha CAMOCTOSITEIbHOE OCBOCHUE TUCUUIUIMHBI,
(bopMBbI BHEAYTUTOPHOIN CAMOCTOSTEIBHOM PAOOTBL. ... v veeteteeiianianianeanenn,
[lepeuenr BOMpPOCOB, 3aJaHUN, TEM MJis MOATOTOBKM K TEKYLIEMY KOHTPOJIIO
@OHJI OLEHOYHBIX CPEICTB JUId IPOBEIACHUS IPOMEKYTOYHOM arTecTaluu
IO ENO11170(e: 1 TI0112 (M11711 811 (PP
[lepeueHbr OCHOBHOW W JOMOJHUTENBbHON Yy4eOHOH NUTEpaTyphbl, HEOOXOAUMOM
JUISL OCBOCHHUST IACHUTIIMHDBL. . ..ottt et et et et et eae et et et eneeeneanees

[Tepeuens pecypcoB MH(POPMAIIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTu
«VIHTEpHET», HEOOXOAUMBIX JJISI OCBOCHUS TUCIIUTUTHHBL. . ... eev et eiieeeneniieeenens
Meronnueckue yKa3aHus JUIS 00yyJaromxcs 1o OCBOCHUIO
JUCHIATIIMHBL. . ..ot etet ettt ettt e e et e et et et e e et e e et e e e e e e

[TepeveHb MHPOPMAIMOHHBIX TEXHOJIOTUH, UCIOIB3YEMBIX TPU OCYIIECTBICHUN
00pa30BaTeILHOTO MpPOIiecca M0 JUCIUITINHE, BKIIIOYas MepeueHb He00X0UMOT0
POTPAaMMHOTO obecrieueHns U WH(POPMAIMOHHBIX CIIPaBOYHBIX
03 (o 1<) ST
Onucanue MaTepraaIbHO-TEXHHUECKOW 0a3bl, HEOOXOAUMOM JIJISl OCYIICCTRICHHSI
00pa30BaTEILHOTO MPOIIECCA TTO JUCITATUIHHE. . .. ...\ veveeeereseeseeseeseessessessessessenns

=
B © oo

12

12

13

14

19

22

23

23

24



1. HamMeHOBaHMe JAWCUMILIUHBI:
«H(pOopMaMOHHBIE TEXHOJIOTUH YIIPABICHUS PUCKAMID).

2. llepeyeHb  IUIAHMPYEeMBIX  Pe3yJbTATOB  OCBOEHHS
NporpaMMbl ¢ YyKa3aHMeM HWHIUKATOPOB MX [OCTHKEHMS,
NJIAHUPYEMbIMH pe3yJibTaTaMu 00y4eHus M0 AUCHUILINHE
B pesynbrare M3ydeHHs] NUCHUIUIUHBI Y CTYJCHTOB JOJDKHBI OBITH CPOPMHUPOBAHBI
CIIEAYIOIINE KOMIIETEHINH:

s mpoduns «Texunonoruu muppoBeIX OM3HEC-MOIETEH

oOpa3oBareJbHOM
COOTHECEHHBIX €

Tabmanma 1
Kon HaumenoBaHue HNupukaropbl Pe3yabTarbl 00yueHust (BJiageHusi, yMEHUs U
KOMIIE- KOMIICTCHIIMH JOCTHIKCHUSA 3HaHHﬂ), COOTHECCHHBIC C
TEHIUHN KOMIIETCHIIMH KOMHeTeHHHﬂMI/I/I/IH[(HKaTOpaMI/I JOCTHKCHHUSA
KOMIICTCHIIMHU
IKH-7 | Cnocobnocts | 1. JleMoHCTpUpYeT | 3HATB: POCCUICKHE U 3allaHbIC CTAHAAPTHI U
YIPABIATH 3HAHHUSA CBOJIbI 3HAHUH B 00JIACTU yIIpaBJICHUS
MIPOEKTaMU U POCCHICKUX U MPOEKTaMu/ yIpaBJICHHs pUCKAMU, B
IIPOrpaMMaMH 3aI1aIHbIX YaCTHOCTH, YIIPaBJIEHUS IPOEKTHBIMU PUCKAMU
B obnactu UT CTaHJapTOB U B 001acTi HH(POPMALIMOHHBIX TEXHOJIOTUH.
CBOJIOB 3HAHHI B | YMeTh: ONPEACIIATH OOIINE H OTIUIATEITHHBIC
obnactu YepThl OJIX0/I0B K YIIPABIECHUIO pUCKaAMHU
YIPABICHUSA COIJIACHO CTaHJapTaM B 00JaCTH ypaBIeHUS
IIPOEKTAMHU. poeKTaMHu/ yIpaBiIeHHs pUCKaMHU B cdepe
MH(OPMALIMOHHBIX TEXHOJIOTH.
2.Ilpumensier 3HaTh:
CTaHJApTHI U ® coJiepKaHUE YIIPABJICHUS PUCKAMHU IIPOEKTOB
CBOJIbI 3HAHUU B obnactu UT.
I YIIPAaBJICHUA ® CHCTCMbI 110 YIIPaBJICHUIO pUCKaMH, B T.4.
IPOCKTaMH. MPOCKTHBIMHM PUCKAMHU; KX KOMIIOHCHTHI.
® 0COOCHHOCTH IPUMEHEHUs YKa3aHHBIX
CTaHJApTOB U CBOJIOB 3HAHWM JJIs yIIPABIICHUS
prckamu mpoekToB B oonactu UT u
YIPaBJIEHUS IPOECKTaMU B LIEJIOM, IS
OpraHu3alui pasHbIX OTPACICH.
Ymern:
® 000CHOBBIBATh IPUMEHEHHE OPEIEICHHOTO
CTaHJapTa B LEJAX MpoeKTupoBanus ERM-
CHCTEMBI OpraHU3aLMU/CUCTEMBI YIIPABICHHS
IIPOEKTOM.
® 000CHOBBIBaThH MPUMEHEHHUE OIPEIETICHHON
TEXHOJIOTUH JJIs1 OLIEHKH PUCKOB IpoekToB/ M1 T-
PUCKOB OpPraHHU3aIUN.
MKII-3 | Cnoco6nocts |1. IlpoexkTupyer 3HaTh:
YIPAaBIIATH ONTHUMAIIbHYIO e coJiepKaHue U METOIbI ITU(pOBOI
rpoueccaMu MOJIENb TpaHcpopMaIlKi OpraHu3aluy.
1 poBoi YIpaBJICHU e coziepkaHue OM3HEC-MOJIEIIH OpTaHU3aIIHH,
IPOLIECCOM npuMeps! HU(POBBIX OU3HEC-MOJEICH.




Kon HaunmenoBanue HNuauxaropsl Pe3yabTaThl 00yueHus (BJiaieHHs1, YMEHUS H
KOMIIe- KOMIIETCHIINH JOCTHIKCHUSA 3HaHHﬂ), COOTHECCHHBbIC C
TEHIUHN KOMIIEeTCHIIMH KOMHeTeHHHﬂMI/I/I/IH[[HKaTOPaMI/I JOCTHKCHUSA
KOMIIETCHIIMHU
TpaHchopmaru dpoBoit ® MTOPSIIOK MPOSKTUPOBAHHS CHCTEM.
u OusHeca TpaHchOpMaLMY, | YMeTh: IPOSKTUPOBATH ONTUMAIILHYIO MOIEIIb
OInupasch Ha yIpaBJICHUS MPOLIECCOM ITUPPOBO
PE3YJIbTATHI TpaHc(hopMaIMK B YaCTH HHOOPMAITHOHHBIX
aHaJM3a TEXHOJIOTUH YIIPaBJICHUS PUCKAMH.
TOTOBHOCTH
KOMITaHUHU K
I (HPOBBIM
peoOpa3oBaHUs
M.
2. Ompenenser 3HaTh:
(15871 ® METO/IbI OTIPEICIICHUS TIETICH.
0XHNJacMbIC ® TEXHOJIOTUU 1 METObI aHaJIn3a PUCKOB
Pe3yIbTaThbl OTHOCUTECJIBHO 0KHMJIACMbIX PE3yIbTaTOB
TpancpopmManmK | Tpancopmanuu GusHeca.
OusHeca, ® MEPHI 10 YIPABICHUIO PUCKAMU.
HEO00XO0IUMBIC YMeTh:
pecypcehl Ui €€ ® ONPEICIIATH LU U 0)KHUIACMBIC PE3YJIbTaThl
pead3aiviy 1 TpaHchopManuy OU3Heca B YaCTH
MCTO/IBI WH(POPMAIIMOHHBIX TEXHOJIOTHN YIPABICHHS
YHOpaBJICHUA pPHUCKaMHU.
KITFOHCBRIMA ® OIPEIEIATH HEOOXOAUMBIE PECYPCHI JUIS €€
PUCKaMH. peanu3anny ¥ METOIbI YIIPABJIEHHUS
KJTIOYEBBIMH PHCKAMHU.

st npoduns « U T-meHnepxMeHT B Ou3Hece»

Tabana 2
Kon HaumenoBan HNupuxaropbl Pe3yabTatnl 00yueHusi (BJI1ageHusi, yYMEHUs U
KOMIIe- ne JAOCTHKEHMSI 3HAHWS), COOTHECEHHBIE C
TEHUUH | KOMIETeHIHH KOMITETEeHIIH KOMIeTeHIIHSIMH/MHIUKATOPAMH JT0CTHKEHHSI
KOMIIETEHIINH
IMKH-3 | Crnocobnocts | 1. [Ipumenser 3HaTh: pOCCUICKHE U 3alaJHbIE CTAHIAAPTHI U
MIPUMEHSITh AHAJMTHYECKUE CBOJIbI 3HAHUH B 00JIACTH yIIPaBICHUS
AHAITMTUYECK CUCTEMBI pa0OTHI C | MPOEKTaMu/ yIpaBJIeHUs PUCKAMH, B
W€ CUCTEMBI U JTAHHBIMU YaCTHOCTH, YIIPABJICHHUS MPOSKTHBIMU PUCKAMU/
KOHCYJIBTHUPO B 00J1acTH HHPOPMAITMOHHBIX TEXHOJIOTH.
BaTh I10 Ymersb:
BOIIpOCam ® OIpE/IETATh OOIINE U OTIMYUTEIHHBIC YePTHI
pa3paboTKu 1 IIOJXO0/I0B K YIIPABIECHUIO PUCKAMU COIIACHO
pa3BUTHUA CTaHAapTaM B 00JIACTH YIIPaBIICHUS MPOSKTaMu/
AHAJMTUYECK YIpaBJICHUS PUCKaMU WH(POPMAITMOHHBIX
UX CUCTEM TEXHOJIOTUH.
paboThI ¢ 2. IlpoBoaut ananmu3 | 3HaTh:
JAHHBIMU pBIHKA
AHAITMTUYECKUX




Kon HaumenoBan HNupukaropbl PesynbraTel 00yuenus (BiaageHus1, yMeHUs] H
KOMIIe- ue JOCTHIKCHUSA 3H3Hl/lﬂ), COOTHECCHHBbIC C
TEHIUHN KOMIIETCHIIMH KOMIIETCHIIMH KOMHeTeHIIPIﬂMI/I/I/IHIlI/IKﬂTOpaMI/I JOCTHKCHUSA
KOMIIETCHIIMHU
cUcTeM paboThI € ® coJiepKaHUE YIIPaBJICHUSI PUCKaMU IIPOEKTOB B
TAaHHBIMUA obmactu UT.
® CUCTEMBI 110 YIPABICHUIO PUCKAMM, B T.4.
IIPOEKTHBIMHU PUCKAMU; UX KOMIIOHEHTHI.
YmMmern:
® 00OCHOBBIBaTh MPUMEHEHHE OIPEAEICHHOTO
CTaHJapTa B LEJAX IpoeKTupoBanus ERM-
CUCTEMBbl OPraHHM3allUK/CUCTEMBI  YIIPaBIICHUS
IIPOEKTOM.
3. Koncynetupyer | 3HaTh:
10 BOIIpOCaM ® 0COOEHHOCTH IIPUMEHEHUS YKa3aHHBIX
NIPUMEHEHUS CTaHJApTOB U CBOJIOB 3HAHWUM JI yNPABIICHUS
AHAJIMTUYECKUX puckamu npoekToB B oonactu UT u ynpasnenus
cucTeM paboThl € MIPOEKTAaMU B LIEJIOM, JJIsI OPTaHU3alUNd Pa3HbIX
JaHHBIMU OTpacCIICH.
Ymers:
® 00OCHOBBIBaTh IPUMEHEHHE OINPEIEICHHON
TEXHOJIOTUH I OLIEHKU PUCKOB MpoekToB/NUT-
PUCKOB OpPTraHHU3aLUN.
IMKH-6 (Cnoco6nocts 1. [IpoBoguT 3HaTh:
MPOBONTH o0OcreroBaHNe ® coJiepyKaHue U METO bl TG POBOI
OU3HEC-aHANN3 [IPEIIPUSATHSL. TpaHcpopMaIi OpraHu3aluy.
[IpEeIMETHON coJepkaHue OW3HEC-MOJAENN  OpraHu3alui,
obsiacTu npuMepsl HU(POBBIX OU3HEC-MOIETEH.

® TIOPSJIOK MPOEKTUPOBAHUS CUCTEM.
YMeThb: NPOEKTUPOBATH ONTUMAIBLHYIO MOJIETh
YIpaBJICHUS MPOLIECCOM ugpoBon
TpanchopManuu B YacTH WH(GOPMAITMOHHBIX
TEXHOJIOTHI YIIpaBJIEHUSI PUCKAMH.

2. BoisiBnsieT
MmoTpeOHOCTH )/
(bopMupyeT TpeOOBaHMUS
K MH(OPMALIOHHOK
CUCTEME.

3HaTh:

® METO/IbI ONPEICIICHUS LETEH.

® TEXHOJIOTUH U METOIBI aHAJIN3a PUCKOB
OTHOCHUTEIIEHO OXKHAEMBIX Pe3yJIbTaTOB
TpaHchopmalu ousHeca.

Ymern:

® OIPEJICTIATH [ETH U 0XKHJIaeMBbIC Pe3yIIbTaThI
Tpanchopmaruu Ou3Heca B 4aCTH
WH(OPMAIIMOHHBIX TEXHOJIOTHI YIIpaBIeHUs
PHUCKaMH.




3. [IpoBoauT
aHaJIN3 PbIHKA U
o1 TpeOoBaHMS
npejyiaraet
pelieHus B
obnactu UT,
MIPOBOJIUT OIIEHKY
MPEUIOKEHHBIX
peueHui.

3HaTh:

® MepbI M0 YIIPABICHUIO PUCKAMHU.

YMeThb:

® OIpEIEeTSATh HEOOXOMMEBIE PECYPCHI IS €€
peanu3anuy 1 METO/Ibl YIIPABICHUS KIFOYSBBIMHU
pHUCKaMH.

ITIKII-4

CnocoOHOCTh
paspabarbiBa
Tb
MIPEUTOKEHUS
JUIS
3aKa34nKOB
10 BOTIIpOcaM
KCII0JIb30BaH
nuga UT nna
Tpa"cgopmaig
UM Ou3Heca

1.Ilpennaraet BapuaHT
M3MCHEHHS OM3HEC-
MO/ISIIN
MIPEANPHUSITHS/OpTaHu3
aIuy B YCIIOBUSIX
TpaHchopManuu
ousHeca

3HaTh:

® coJep)KaHue OM3HEC-MOJENN OpraHu3alui,
HauboJee pacnpocTpaHeHHbIE PUMEPHI OU3HeC-
MoJEeen.

® TEXHOJIOTMM M METOJbl aHalu3a PHUCKOB H
OnpeieNeHUs TPEHI0B.

® MOJIEJIM BHEJIPEHUSI CUCTEM B OPTaHU3ALINH.
YMmern:

® C y4E€TOM PUCKOB U TPEHIO0B omnpeaenars UT-
1eau Tpancopmanuu Ou3Heca.

*ONUCHIBATh TEKYIIYHD M LEIEBYI0 MOJIEIH
OpraHM3alii B 4acTH WH(OPMALMOHHBIX
TEXHOJIOTUI YIIPaBJI€HUSI PUCKAMH.

¢ pa3pabaTbIBaTh JOPOKHYIO KAPTY JOCTHKEHUS
ueneBot moxenu ¢ yyetom MT-puckos.

2.KoucynsTupyer
3aKa34MuKOB I10 BEIOOPY
HaIpaBJIeHUI
WU3MEHEHUI
nagamadTa
NpeANPUSTHS/OpraHn3
alMy C yYeTOM Lelieid
TpaHCchopMauu
OmsHeca

nur-

3HaTh:

e conepkanne  UT-manpmadra, B  yacTu
WH(OPMALIMOHHBIX ~ TEXHOJOTHHA  yIpaBICHUS
pHUCKaMHU.

YMerThb:

e ananm3upoBaTh W onuckiBaTh UT-nanmmadt
OpraHu3alii B  4YacTH  HWHQGOPMAIIMOHHBIX
TEXHOJIOTHI YIIpaBJIEHUSI PUCKAMH.

oC Y4ETOM PHUCKOB 000CHOBBIBATH
HeoOxoaumocTh n3Menenust UT-nanamadra.




3.MecTO AUCHUIIMHBI B CTPYKType 00pa30BaTeIbHOW NPOrpaMmbl

Huctunnnzaa «HpopMaliMoHHbIE TEXHOJIOTUH YIIPaBIEHUS pUCKAMIY) OTHOCUTCS K
ukiaam npoduien «MT-menemxkment B 6usHece» u «TexHomoruu nudpoBsix OU3HEC-
mozenei», OIl «udposas TpanchopMmanus ynpasieHuss OU3HECOM» IO HAIPaBICHUIO
noaroroBku 38.03.05 — «buznec-undopmMaruxay.

4, O0bem AUCHMIIVIMHBI B 3a4YE€THBIX €¢IMHHIAX M B aAKaAACMHYECKHX Yacax C
BBIACJICHUEM o0bema ayI[HTOpHOﬁ (JIeKIIl/IH, CeMI/IHapr) H CaMOCTOSATEJbLHOH

padoThI 00y4aKOIIMXCS

Jlnst npoduinst « TexHonoruu nuppoBbIX OU3HEC-MOEIIEH

Tabmuma 3
Bun yueoHoii padoThI Bcero Cemectp 7
Mo AUCUMUILIHHE (B 3/ea1. M yacax) (B 4yacax)

O61ast TPYA0eMKOCTb JHCHMILIHHbBI 4 3au. en. u 144 u. 144
Konmaxkmmuasa paboma — 44 a4
Ayoumopnuwie 3auamus
Jexyuu 14 14
CemuHapul, npaxmuieckue 3aHamust 30 30
Camocmoamenvhasn paboma 100 100

Bup Texymiero KoHTposst

KonTponbnas pabora

KonTponbnas pabora

Bun npomexxyTouHOI aTTecTanuu 3auer 3auer
st npoduns « U T-meHnepxMeHT B Ou3Hece»
Tabmuua 4
Bua y4eGHoii padoThl Bcero Cemectp 6
Mo AUCHHUTLIHHE (B 3/ea. u yacax) (B yacax)
OO01mas TPYA0eMKOCTh JHCIUNIHHBI 33au. ex. u 108 4. 108
Konmaxkmmuasa paboma — 34 34
Ayoumopnuie 3anamus
Jlexyuu 16 16
CeMmunapul, npakmu4eckue 3aHsamust 18 18
Camocmosmenvnas paboma 74 74

Bun tekymiero koHTposis

KonTponbnas padora

KonTponbnas pabota

Bua npoMmexxyTouHO# aTTecTanun

3auer

3auer




5. Copep:kanue JAUCHUIUVIMHBI, CTPYKTYPHMPOBaHHOe MO TemMaM (pa3aeinam)
AUCHUILVIMHBI € YKa3aHueM HMX 00beMOB (B aKaJeMH4YeCKHX 4Yacax) M BHJIOB
Y4eOHbIX 3aHATHI

5.1. Coodeprcanue oucuunnaunsl

Tema 1. OcHOBBI TEOPHH PUCKA

[ToHsiTHE HEONPEIETIEHHOCTH, PUCKA, ONTACHOCTH, YIPO3bI.

®daxTops! (IPUYKHBI, ICTOYHUKH BO3ZHUKHOBEHUS) pUCKA.

Prck-anmneTuT TonepaHTHOCTh K PUCKY, EMKOCTb PHUCKa.

BeposTHOCTB puCKa, HEraTUBHBIE U TO3UTUBHBIE MIOCIIEACTBUS BO3ICHCTBHSI PUCKOB.
[Tonxop! K Ki1accu(UKALUKA PUCKOB.

Tema 2. CoaepxaHue ynpaBjieHHs pPUCKaAMU

KoHuenuuu no ynpaBieHUIO pUCKaMH.

ConepxaHue yIpaBlIeHUsS PUCKAMM: OpraHU3aIllMOHHBIE OCHOBBI; MH(OPMALMOHHO-
aHAJIMTUYECKOE 00eCNeYeHNE; KOMMYHHKAIUS U OTYETHOCTb.

[Tpouieccel ympaBieHUs: BBIABICHUE, OILIEHKA, pPAaHXUPOBAHUE U BBIOOp MeTona
ynpasieHus (u3deraHue, nepeaaya, ONTUMHU3ALMS, IPUHATHE), pearupoBaHKe Ha PUCK,
MOHMTOPHUHT, OLIEHKA 3(P(HEKTUBHOCTH, KOPPEKIIMS IPOLIECCOB.

Tema 3. UndopManmoHHble TEXHOJIOTHH YIIPABJIEHUS PUCKAMHU

Copeprxanre HHPOPMALIMOHHBIX TEXHOJIOTUH YIIPaBICHUS! pUCKAMHU.

[lonarne, ocHoBHble KOoMIIOHEHTHI W mpuMepbl GRC, ERM-cucrem, cepBHCOB MO
YIOPABJICHUIO PUCKAMU U 0a3bl IaHHBIX 11O COOBITUSIM PUCKA UM PUCK-TAHHBIM.

Tema 4. OnpbIT GyHKIIHOHNPOBAHUS NH(POPMALMOHHBIX TEXHOJIOTHIl yIIPABJICHUS
PHCKaMH

DBOJIOLMS UHPOPMALMOHHBIX TEXHOJIOTUHM 0 YIPABJICHUIO PUCKAMHU.

O0630p onbITa POCCUICKUX U 3apYOEHKHBIX KOMITAHUM.



5.2. Yueono-memamuueckuit nnan
Js npopuns «Texuonorun nudpoBeIX OU3HEC-MOAECTEH

Tab6muma 5
TpyaoeMKoOCTh B yacax
(ounas hopma 00yUeHMs)
Nop | HauMenoBanue Konrakrnas padora — ®opMbI TEKYIIETO
/. |Tembl (pasnena) AynutopHasi pabora CamocTo- KOHTPOJIsi
AUCUMILTUHBI Bcero [pakr. u | SATeJbHas ycrneBaemMocTH
O6mwas | Jlekiuu |ceMuHapcku| padoTa
€ 3aHATHA
1. |OcHoBHI TeOpHU pHCKa 28 8 2 6 20 O6cyxaenue, onpoc
2. |CogepxaHue yrpaBlIeHUs puckamu | 32 12 4 8 20 OO6cyxaeHue, orpoc
HNudopmarnmonusie TEXHOJIOTHU Onpoc,
3. p 42 12 4 8 30 KOMITBIOTEPHBIN
YIpaBIeHHS] PUCKAMHU
MPaKTUKyM
Brmonsenue
OnbIT (hyHKIMOHUPOBAHUS -
4. |[uHGOPMAIMOHHBIX TexHonoru| 42 12 4 8 30 m
MPAKTHYECKUX
yIpaBlieHUs] PUCKaMHU N
3aaHui
Konrponbhas
B nemnom nmo aucuuIniviie 144 44 14 30 100 P
pabota
Hroro B % 31 32 68 69
*00beM KOHTAKTHON paboThl B 0YHO-3a04YHOM/3a049HOM (hopMax oOyYEeHUs U MHIMBUAYATbLHBIX YICOHBIX TIAHAX
OMPECACIACTCA COOTBECTCTBYHOIIUMU y‘Ie6HLIMI/I IJIaHAMMU. TCMBI, pcain3yeMbI€ B BHJC KOHTAaKTHOM pa6OTLI,
OMPECACIIAIOTCA NPENOJAaBaATCIEM CaMOCTOATEIIBHO, UCXOAd U3 YPOBHS UX CIIOKHOCTH.
Jns npoduns «T-meHemKMEHT B OU3HECE»
Tabumua 6
TpyaoeMKoOCTb B 4acax
(ounast popma o0OyUeH¥s)
Nop; | HaMMeHOBaHUE Konrakrnasi pabora — ®opMbI TEKYIIETO
/;] TeMbl (pa3aesa) AynutopHasi pabora Camocro- KOHTPOJIfAA
AUCHHUILIUHBI Bceero [pakT. u | ATeJIbHAS ycrieBaeMoCTH
O6was | Jlekiuu | cemuHapckue | padora
3aHATHUA
1. |OcHoBBI TEOpHH PHCKA 18 8 2 4 10 OO6cyxIeHue, orpoc
Coneprxanue TIpaBIICHUS
2. JEp yip 30 12 4 4 18 O06cykaeHue, onpoc
pHUCKamMH
NndopmanmoHHble  TEXHOJIOTHH Onpoc,
3. 38 14 6 4 24 |KOMIIBIOTEPHBIH
yIpaBieHHUS PUCKAMHU
MPAKTHKYM
Beinonnenue
OrbiT (bYHKIIMOHUPOBAHHS SALITA
. 17§ UT
4. |uHbOpPMAIMOHHBIX  TexHOJOrHi| 32 10 4 6 22 m
MPAaKTHYECKUX
yIpaBieHHUS PUCKAMHU N
3agaHul
Kontponbnas
B uenom no gucuuruinae 108 34 16 18 74
1 Jctt pabota
Uroro B % 32 47 53 68
*00beM KOHTAaKTHOH padOTHI B OYHO-3204HOW/3204HON (hopmax 0oOydeHUs W MHIMBHUAYAJIbHBIX Y4YEOHBIX IIaHaX
OIpeALIACTCa COOTBETCTBYHOLIUMU y‘{e6HLIMI/I IIaHaAMH. TCMI)I, peain3yCeMbIC B BUAC KOHTAaKTHOM paGOTLI, OMpEACIAI0OTCA
npenoaaBaTeyieM CaMOCTOATEILHO, UCXOJs U3 YPOBHS UX CJIOKHOCTH.
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5.3. Cooeprcanue cemunapos, NpPaAKmMu4ecKux 3aHAMUILL

Tabmura 7

HanmeHoBaHMe TeM
(pa3nesioB)
AACHHIIHHBI

Ilepeyenb BONpOCOB 1Jis1 00CYKIeHUS HA
CEMHHAPCKHUX, MPAKTHYECKUX 3aHATHSAX,
peKoMeHIyeMble MCTOUYHUKHU U3 pa3aesoB 8, 9

Dopmbl
NnpoBeIeHUus
3aHATHHI

Tema 1. OcHOBEI
TEOPUHU PHCKA

1. Tlonatue HeonpeaeNeHHOCTH, PUCKA,
OMACHOCTH, YIpo3bl. DaKkTOps! (IPUUHHBI,
MCTOYHUKY BO3HUKHOBEHUS) PUCKA.

2. Puck-anmeTHuT TOJepaHTHOCTb K PHUCKY,
€MKOCTb pUCKa. BeposTHOCTh pHcCKa,
HEraTUBHBIE U [IO3UTUBHBIE TIOCIICCTBHUS
BO3JIEUCTBUS PUCKOB.

[Toxxo/1bI K KJTacCU(UKAIIMHA PUCKOB.
:1-8,11-22;9:1-9, 35

OO6cyxaeHus.
Ompoc.
KommnbrorepHsrit
PAKTUKYM

Tewma 2.
Conepxanue
yIIPaBIICHUS
pHCKaMU

. Konnenmmu no ynpaBieHHIO pUCKaMH.
. Coneprkanue ynpaBieHUs PUCKAMHU:
* OpraHu3alMOHHBIE OCHOBEI,
*  MH(OPMALMOHHO-AHAIUTHYECKOE
obecrieyeHue;
* KOMMYHHUKALUS U OTYETHOCTb.
3. Ilpoueccesl ynpaBieHus:
* BBIIBIICHHUE;
* KaueCTBEHHas, KOJMYECTBEHHAS,
KOMOHMHUPOBaHHAs OL[EHKA PUCKOB;
* paHXXUpOBaHUE U BHIOOp METOAA
ynpasneHus (n30eranue, nepeaaya,
OTITUMU3AIHS, IPUHSATHE);
* pearupoBaHHE Ha PUCK;
* MOHMTOPHHT;
* OlLIeHKa 3Q(PEKTUBHOCTH YIIPABICHUS

PUCKaMU ¥ KOPPEKLMUS IPOLIECCOB.
8: 6-11, 22-25; 9: 1-18

N — |00 W

OO6cyxeHus.
Ormpoc.
KommnbrorepHsrit
MPaKTUKYM

Tema 3.
NudopmanroHHble
TEXHOJIOTUU
yIIpaBIICHUS
pHrcKaMu

1. Conepxanue MHPOPMALIMOHHBIX TEXHOJIOT U
yIPaBICHUS PUCKAMHU.

2. Tlonstue, ocHoBHBIE KOMIIOHEHTHI GRC- 1
ERM-cucrem.

3. IlpuMepbl KOMIUIEKCHBIX HITH

MHOro¢yHKIMoHaIbHBIX pemenus GRC,
ERM-cucrem (SAP GRC, SAS GRC, RSA,
1C:ERP. Ynpasnenue xomauarom, Quadrium
Active GRC u ap).

4. IIpumepsbl CEpBHUCOB MO YIIPABICHUIO PUCKAMH

(Digital Design, Lancelot, CtpaTerus pucka,
®UHUCT, TAB:YPC, PUCK®UH, Naumen,
OPUKC u np).

5. Tlpumepsr 6a3 puck-ganusix (RIMS, ORX,
FIRST, Bloomberg, Refinitive, nanHbie

OO6cyxieHus.
Ompoc.
KomnbsroTepHsiit
HPaKTHKYM
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WNurepdaxc u ap.).

.6, 10-11; 9: 19-34, 38

Tema 4. . DBouOLMS UHPOPMALMOHHBIX TEXHOIOTUI OO6cyxeHusl.
Onpit 0 YIPABJICHUIO PHCKAMH. Ompoc.
(YHKIIMOHMPOBAHMS . O630p onbITa pOCCUICKUX U 3apyO0eKHBIX KommnbroTepHslit
UH()OPMAIIMOHHBIX KOMITaHUH: OCOOCHHOCTU M TIEPCIEKTHBBI HPaKTUKYM
TEXHOJIOTUI PBIHKA.

yIpaBJICHUS PUCKAMU 1 26-29; 9: 5, 8-10, 18-34
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6. IlepeyeHb y4eOHO-METOAUYECKOTO oDecTedeHH /IJIsi CAMOCTOSATEJbHOW PadoThI
00yyalIMuXca Mo JUCHHUILINHE

6.1. Hepeqenb eonpocoe, OmMeEoOUMBIX Ha camocmosmesibHoe oceoenue
OUCUUNIUHBL, POPMBL 8HEAYOUMOPHOU CAMOCHIOAMETbHOU PAdON bl
Tabmura 8
HaumeHoBaHue TEM IlepeyeHb BONIPOCOB, OTBOAUMBIX HA ®opMbI BHEAYIUTOPHOI
(paznenos) CaMOCTOSITE/IbHOE OCBOCHHE, CaMOCTOAITE/ILHOM
AMCUMITHHBI peKoMeHlyeMble HCTOYHUKY U3 padoThI
pasnaesios 8, 9
Tema 1. OcHOBBI 1. IlonaTue HEONpeAENECHHOCTH,
TEOPUU PUCKA PHUCKa, OITACHOCTH, YTPO3BI. Uzyyenue METOIUYIECKUX
®daxTops! (IPUUKUHBI, HCTOYHUKH MaTepHajIoB 110
BO3HMKHOBCHHSI ) PUCKA. PCKOMCHTYCMbIM
2. PHCK-anmeTuT TOJIEPaHTHOCTh K HWCTOYHHUKaM, MOArOTOBKa K
PHCKY, EMKOCTb pHCKa. IMPAaKTUYICCKHUM 3aHATHUAM,
3. BeposATHOCTh pHUCKa, HETaTUBHBIC M | BBIIIOJHECHUC
IIO3UTHUBHLIC ITOCIIEACTBUS CaMOCTOSITEJIbHBIX — 3aJIaHUH,

BO3/ICHCTBUS PUCKOB.
. [oxxoe! K KIIaccupuKanuu
PHUCKOB.
. [Tonsitue n Buasl UT-puckos
. IloHsiTHE M BUIBI PUCKOB ITPOEKTA
. Pucku undposoii rpanchopmanuu
1 1-8,11-22; 9: 1-9, 35-39.

IIOArOTOBKA K KOHTPOJIBHOU
pabote

2. ConepxaHue
VIIPaBJICHUS PUCKAMH

=00 N O O1

o O1

= © 00~

1

1
1
1

8

. Konnenuuu no ynpasneHuto
pHUCKam.

. CtanmapTsl B 00J1aCTH YIIpaBlIeHUS
IIPOEKTaMU

. CtanmapTsl B 00J1aCTH YIIpaBlIeHUS
NT-puckamu

. ConeprkaHue ynpaBiieHUs PUCKaMHU.

. Opranu3aiioHHbIE OCHOBEI.

. lndopmanmoHHo-aHATUTHYECKOE
obecrieyeHue.

. KoMmmyHUKaIus 1 0T4€THOCTS.

. IIpouecce! ynpasieHus.

. BeraBienue.

0.KauecTBeHHas1, KOTUYECTBEHHAS,
KOMOMHHMpPOBaHHAsI OLIEHKA PUCKOB.

1.PamxupoBanue 1 BEIOOp METO/1A
ynpasieHus (n30eranue, nepeaaya,
OTITUMU3AIIHS, TPUHSTHE).

2. PearmpoBaHue Ha PUCK.

3. MOHUTOPHHT.

4.0Ouenka 3¢ (HeKTUBHOCTH
yIpaBJICHUS PUCKAMU U KOPPEKITUS

TIPOIICCCOB.
1 6-11, 22-25; 9: 1-18

W3yuenne  MeToIMYECKUX
MaTepuaioB 1o
PEKOMEHTyEeMbIM
HCTOYHHKAM, IIOATIOTOBKaA K
NPaKTHYECKUM  3aHSATHUSM,
BBITIOJIHEHUE
CaMOCTOSITENIbHBIX 3aJlaHHH,
IIoAroToBKa K KOHTpOJ'II:HOfI
pabote
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3. Undpopmannonnsie 1. MudpopmamoHHO-aHATUTUYECKOE N3zyuenue METOAMYECKUX

TEXHOJIOTUH obecrieueHue yrpaBaeHus: pucKaMu MaTepualioB o
yIpaBJICHUS pUCKaMU 2. Buzpl pemeHuii o ynpasieHHIO PCKOMCEHAYECMbIM
pucCKaMu UCTOYHUKAM, IIOArOTOBKAa K|
3. O630p KOMIIOHCHTOB KOMIIJICKCHBIX [IPAKTUYECKUM 3QHATHUSM,
nJIn MHOFO(byHKHHOHaHBHBIX BBIITOJIHEHUE

peuernit GRC, ERM-cucrem (SAP | camocrositensrpix  3ananuii,
GRC, SAS GRC, RSA, 1C:ERP. MOJATOTOBKA K KOHTPOJBHOM
YnpapieHue X0JIIUHIOM U Jp.) pabote

4. O0630p cucTeM M0 yIPaBICHUIO
puckamu (Digital Design, Lancelot,
Omnitracker Risk Management,
Risk Gap, DUHUCT, TAB:YPC,
Crpaterus pucka, A1BaHra,
Naumen, OPUKC u ap.)

5. Baswbl puck-gansbx (RIMS, ORX,
FIRST, Bloomberg, Refinitive,
nanubeie MaTepdakce u ap.)

8: 6, 10-11; 9: 19-35, 38

4. OnbIT 1. ®ynxuuonupoBaHue N3yyenue METOJINYECKUX

(bYHKIMOHUPOBAHUS MH(POPMALIMOHHBIX TEXHOJIOTUH MaTepuaoB (e

MH(POPMAIIMOHHBIX YIIPaBJICHUS PUCKAMH B POCCUHCKUX | PEKOMEH1YEMbIM

TEXHOJIOTui KOMITaHUSX: HAlUOHAJIbHBIE U UCTOYHHMKAM, T[IOArOTOBKA K

yIIpaBICHUs PUCKAMHU oTpacJieBble 0COOEHHOCTH MIPAKTUYECKUM 3aHATUSAM,
(TpOMBILIUIEHHBIE KOMITAHUH, BBIIOJIHEHUE

TOProBiIs, GUHAHCOBBIE KOMIIAHUH, | CAMOCTOSITENIbHBIX  3a/IaHuil,
NT-koMnaHuu, KOHCAJITUHT U Ip.) | MOATOTOBKAa K KOHTPOJBHOM
2. OYHKIMOHUPOBAHUE pabote
MH(POPMALMOHHBIX TEXHOJIOTUH
yIpaBiIeHUS PUCKaMH B 3apyO0exKHBIX
NT- xomnanusx (IpOMBIIIJIEHHbIE
KOMIIaHUH, TOPTOBJIs, GPUHAHCOBHIE
koMmnanuu, UT-kommanum,
KOHCAJITUHT H JIp.)
3. IlepcnexTussl ppiaka UT-pemennii
10 YIIPABJIEHUIO pUCKaMHy, B T.4. B

YCIOBUAX IIU(PPOBOI S3KOHOMUKHU
8: 26-29; 9: 5, 8-10, 18-34

6.2. Ilepeuenv eonpocoes, 3adanuil, mem 01 NOO20MOBKU K MEKyuiemy
KOHmMpOJo

Kputepun OambHOM  OIEHKM  pa3lu4yHbIX (GOpPM  TEKYIIEro  KOHTPOJs
YCIIEBAEMOCTH COJIEPkKATCSA B COOTBETCTBYIOIIMX METOAUYECKUX PEKOMEHIAIMIX
JiernapTaMeHTa.

Ilpumepnvle memvl KOHMPONLHOU PAOOMbL:

1. Onummte UHGPACTPYKTYPY YNPABICHUS PUCKAMH U OCHOBHBIE KOMITOHEHTHI

ERM-cucreMbl 111 KOMIIAaHUH «HAa3BaHUE KOMITAHUN
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2. Ilpennoxutes 1iaH BHeapeHuss ERM-cuctembl <nasBanue ERM-cucrembr™> B
KOMIIaHUM <HA3BaHUEC KOMIIaHUU>

3.0nucarh BUBI PUCKOB, KOTOPhIE MOT'YT IMPOM30HTH B OTHOIIEHUU KOMITAHUH
<Ha3BaHWE KOMITaHUHU>

4.0OneHuTth (haKTOPhI MPOSIBJICHUS PUCKA <THI PUCKa™> B OTHOIIEHUM KOMIIAHUU
<Ha3BaHWE KOMIIaHUN->

7.DOH OLIEHOYHBIX CPEICTB JJisl MPOBeJAeHUs NMPOMEKYTOUHON aTTecTAlMU
00y4Jaromuxcs mo JMCUUILIHHE

[lepeueHb KOMIIETEHUMH € yKa3aHMEM HWHJMKATOPOB HUX JOCTHKEHUS B MPOLECCE
OCBOCHHsI 00pa30oBaTEIbHOM MpPOrpaMMbl MPEACTABIEH B pa3fene 2, KOTOPbIA
XapaKTEepHU3yeT MEepeyYeHb IJIAHUPYEMBIX pe3yJbTaTOB OOYy4YEeHHUS IO JAMCLMILIUHE,
COOTHECEHHBIX C [UIAHUPYEMBbIMH pe3yJbTaTaMU OCBOEHHUS 00pa3oBaTeIbHON
IPOrPaMMBI.

Tunogvie KORMPOIbLHBIE 3A0AHUA UTIU UHbBLE MAMEPUAITIbL, HEOOX00UMDbBLE O/13 OUEeHKU
UHOUKAMOPOB 00CMUNCEHUA KOMNEMEeHY U, YMEHUIl U 3HAHUIL

Tabmuma 9
HaumenoBanne HaumenoBaHue PesyabTarhl THIOBbIE KOHTPOJILHbIEC
KOMIIeTCHIINH HH/IHKATOPOB o0y4eHust 3aJaHusA
JAOCTHKeHMS (YMeHHs ¥ 3HAHUS),
KOMIIeTeHIINH COOTHECeHHBIE ¢
HHANKATOPaAMHU
HAOCTUKEHMSI
KOMIIeTeHIIUH
IMKH-3 1. I[Tpumenser 3HATB: POCCUIICKHUE U 3aganue 1. Cpenaiite
CrniocoGHOCTH AQHAJIUTUYECKUE | 3amlaJHble CTAaHAAPTHI U CPABHUTEIbHBIN aHanu3
IIPUMEHSATh CHUCTEMBI CBO/JIbl 3HAHUH B 00J1aCTU | CTAHAAPTOB, ONPEAEIUTE UX
aHaJIMTHYECKUE paloThI ¢ yIpaBJIeHUS MPOEKTaMH/ | HEJIOCTaTKU u
CUCTEMBI U JTAHHBIMU. YIPABICHUS PUCKaMU, B | IpeUMyIllecTBa, ¢ Bamen
KOHCYJIbTUPOBA YaCTHOCTH, YIIPABICHUS | TOYKHU 3PECHUS.

Th TI0 BOIIPOCaM
pa3paboTKu U
pa3sBUTUA
AQHATUTHYECKUX
cucTeM paboThl
C JTAaHHBIMHU

MIPOEKTHBIMU pHCKaMK/ B
obyactu
UH(GOPMAITMOHHBIX
TEXHOJIOTHH.

Ymern:

e OIpeeNsaTh O0IIue U
OTJIMYUTEIFHBIC YEPTHI
MOJIXO/IOB K YIIPABJICHUIO
PUCKaMH COTJIACHO
CTaHJapTaMm B 00J1acTH
YIPABJICHHS TPOSKTaMu/
yIIpaBJICHUS] pUCKAMH/

3aganue 2.

[TpoBenuTe CpaBHUTETHHBIN
aHaJIN3 CTAaHIAAPTOB C TOUKH
3peHusl X MPUMEHUMOCTHU B

uensix  ympasnenus — UT-
pHUCKaMu/yIpaBIeHUs
pUCKaMu MIPOEKTOB B
obmactu UT.
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H(GOPMAIIMOHHBIX

TEXHOJIOT .

2. [TpoBoaut 3HaTh: 3aganue 1.
aHaJIu3 phIHKA ® CoJIepKaHUE [Ipoananusupyiite eI,
AHATUTUYECKU YIPABJICHUS pUCKAMU chepy JIeSITEIIBHOCTH
X CUCTEM npoekToB B o0nactu UT. | BbIOpaHHON — OpraHM3aluy,
paboThI ¢ ® CHCTEMBI I10 BbIOEpUTE HauOoJee
JaHHbIMU. ynpaBHeHH}O pI/ICKaMI/I, B HOI[XOILSIH_II/Iﬁ CTaHIIapT JUJIA

T.4. IPOCKTHBIMU ynpasnenns — UT-puckamu

pI/ICKaMI/I; ux 1501051 pI/ICKaMI/I B IICJIOM B

KOMIIOHEHTHI. JaHHOU OpraHu3aluu.

Ymersn:

® 00OCHOBBIBATh

MIPUMEHECHHE

OIpeAEIIEHHOTO

CTaHJapTa B LEJIAX

npoektupoBanus ERM-

CUCTEMBI

OpraHu3aIlui/CUCTEMBI

YIPABJICHUS TIPOEKTOM.

3. 3HaTh:

KoucyneTupy ® 0COOEHHOCTH 3aganue 1.
€T 10 NPUMEHEHNs YKa3aHHBIX | BBIOEpUTE B COOTBETCTBUH C
BOIIpOCaM CTaHJapTOB U CBOJOB PEKOMEHJIallud CTaHJIapTOB
IPUMCHEHHMS 3HAHMU JUIS yIIpaBJieHuss | Hauooiee MpueMJIEMbIE
AQHAIUTUYECKU pUCKamM¥ IPOEKTOB B TEXHOJIOTUHU aHaJm3a
X CHCTEM obmnactu UT n puckoB B BbiOpanHou UT-
paboTsI ¢ yIpaBiieHus npoekramu | kKomnanuu. O0ocHylTe cBOM
JTAHHBIMU. B LIETIOM, JIJISI BEIOOD.

OpraHu3aluil pa3HbIX
oTpacien.

YMerh:

e 000CHOBEIBATh
MIPUMEHEHHE
ONpeIETICHHON
TEXHOJIOTHUH JIJIs OLICHKHU
puckoB npoexToB/UT-
PUCKOB OpTaHHU3alUU.
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INKH-6
CnocoOHOCTh
MIPOBOJNTH OW3HEC-
aHaIM3
MPEAMETHOMN
obiactu

1. TIpoBomuT
o0ciieroBaHme
MPEIIPUATHS

3HaTh:

* COJIEP)KAaHUE U METO/IBI
nudpoBoi
TpaHchopMauu
OpraHu3aIui.

e coJepkaHue Ou3Hec-
MOJIETIM OpraHU3aLNi,
puUMephl HU(PPOBBIX
OuM3HEC-MOoenei.
MOPSAAOK TPOEKTUPOBAHUS
CUCTEM

YMeTh: MPOEKTUPOBATH
ONTUMAJILHYIO MOJICITh
yIpaBJICHHS IPOLIECCOM

3apanme 1. Kommnanus
(BeIOOpY)  pa3pabarbiBaeT
MO/IEITh VIIpaBJICHUS
IPOIIECCOM upoBoit
TpaHchOopMaITIH.
Heo0xoaumo
CIPOEKTUPOBATH

ONTUMAIILHYIO CHUCTEMY IIO
VIPaBICHUIO PUCKAMHU JUIS
OCYIICCTBJIICHHUSI  JIAHHOTO
nporiecca.

3aganue 2. Cdopmupyiite
JIOPO>KHYIO KapTy
BHEJIPCHUS yKa3aHHOU

UQpOoBOii CUCTEMBI M OIPEHECIUTH €€
TpaHcopmanuu B yactu | IPUOPUTET B pamMKax
MH()OPMaIMOHHBIX nporecca ndpoBoi
¢ TEXHOJIOTHI TpaHCHOpMALHH.
YIPABJICHUS] PUCKAMH
2. BoisBnsier 3HaTh: 3ananmue 1.
MOTPEOHOCTU | ® METO/IbI ONIPEICIICHUS Cnpoekrtupyiite ERM-

dbopmupyer
TpeOOBaHUs K
UH()OPMAIMOHH
0i1 cucreme

nenen

¢ TEXHOJIOTHH U METO/IbI
aHaJIN3a PUCKOB
OTHOCHUTEJIBHO
OKHUJAEMBIX PE3YyJIbTATOB
TpaHcopmanu 6u3Heca
Ymern:

* OTIPEEIIATD LENH U
OKUJIaeMbl€ Pe3yNbTaThl
TpaHchopmanuu
OusHeca, B 4acTH
MH(POPMAIIMOHHBIX
TEXHOJIOTUH yITpaBICHUS
pHCKaMHu

CUCTEMY Il BBIOpaHHOUN
KOMIIaHHH.

16




3. [IpoBoaut 3HaTh: 3ananmue 1.
aHaJIu3 phIHKA ® MEPHI 10 YIIPABIICHUIO Cdopmupyiite TJIaH
U II0JT pUCKaMu npoekra BHeapeHuss ERM-
TpeGoBaHuUs YMmern: CUCTEMBI JUIs
npesaraer * OTPECIIATH NpEeANpUITHS, YKa3aHHOTO
pelieHus B HE00XO0IUMMBIE PECYPCHI nperoaBaTesieM
obmactu UT, IUIA €€ peaau3aluu u (mpoMmBbIIILIeHHAs
MIPOBOJIUT METObI YIIPABICHUS KommaHus;  Oank;  UT-
OLICHKY KJIFOUEBBIMHU PUCKAMHU. KOMITaHUs | 1ip.). B xone
MIPEITI0KEHHBIX paboThI HE00X0aMMO
PELLICHUN. [IOJIyYUTh oT
npenojaBaTess
OTPaHUYEHHUS 10 CyMME
pabor u COCTaBy
IIPOEKTHOM  TIPYHIBI IO
BHEJIPCHUIO ERM-
CHCTEMBI.
IKII-4 1.Ilpennaraer 3HATHB: 3aganue 1.
CrniocobHOCTh BAPUAHT e coJiepiKaHme OH3HeC- Cupoextupyiite IT RM-
pa3pabarbIBaTh M3MCHCHMS MO/ OpTraHU3alNH, cuCTeMy Ui BbIOpaHHON
MpEeAIOKEHUS IS OusHec-MoAenu | Hauboee KOMITaHUH.
3aKa34MKOB TIO HPENIPUATUS/O | pacpOCTPAaHEHHEIE
BOIIPOCaM praHu3anuy B puMeps! On3Hec- 3ananmue 2.
HCITIOJIb30BAHUS YCIIOBUSIX MOJIETIEH. Kommanus,
WUT nna TpaHC(OpPMALM | @ TEXHOJOTHH M METObI | IPEJOCTABIIAIONIAs JaHHbIE
TpaHcpopMaIuu u Ou3Heca aHAJIN3a PUCKOB U n B2B CEpPBHUCBHI IO
Ou3Heca VIPABICHUIO PUCKAMU IS

OnpeIeTIeHUs] TPEHI0B.
® MOJIENIM BHEJIPEHUS
CUCTEM B OpraHU3aLINH.
Ymersn:

C YYETOM PUCKOB U
TPEHIOB OIPEACIIATh
NT-nemn
TpaHchopMaluu
OusHeca.

® OMKCHIBATH TEKYILYIO U
[IETIEBYIO MOJICIIH
OpraHu3ally B 4YaCTH
MH()OPMAITMOHHBIX
TEXHOJIOTH yIpaBIeHUs
pHUCKaMHU.

e pa3pabaTbIBaTh
JIOPOKHYIO KapTy
JIOCTHKEHUS LIETIEBOM

® MOJENIU C Y4ETOM
NT- puckos.

¢uHAHCOBOTO CEKTOpa,
TOTOBUTCA B
TpaHchopmanuu  Ou3Heca.

PazpaOoraiite npennoxeHus
0o ucnoiabzoBanuo UT s
TpaHcpopmaiu OusHeca.
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2.Koncynbtupyer
3aKa34MKOB 10
BbIOOpY
HalpaBJeHUN
n3menenuit UT-
nanamadgTa
NpeATPUATHS/
OpraHu3aIy C
y4ETOM Lieei
Tpancdopma-
1Y On3Heca

3HaTh:

e coaepxxkanue UT-
nanamadTa, B 4aCTU
HH()OPMAITMOHHBIX
TEXHOJIOIM yIIPaBIICHUS
pHCKamu.

YMerb:

® aHAJIM3UPOBATH U
onuceBaTh UT-
naHamadT OpraHu3alum
B 4acTHU
MH()OPMAITMOHHBIX
TEXHOJIOTM yIIPABIICHUS
pHUCKaMu.

® C yUE€TOM PUCKOB
000CHOBEBIBATh
HE00XOIUMOCTh
n3meHenus UT-
nanamadgra.

3aganmue 1.
Kommnanms,
MPEAOCTABIIAIONIAS JTAHHBIC
u B2B cepBucel 1o
YOPaBJICHUIO PUCKAMH IS

(UHAHCOBOTO CEeKTOpa,
TOTOBUTCS B
Tpanchopmaruu  OusHeca.
CocraBbTe IUIaH

Tpanchopmaluu Ou3Heca ¢
Y4E€TOM PHCKOB, Y/CIHUB
MEPBOCTEIICHHOE BHHMaHUE
onucanuto 1enesoro MT-

nanamadgTa u
1IEeJIECO00PA3HOCTH ero
WU3MEHEHHS.

3ananmue 2.

Cdhopmupyiite TU1aH
npoekta BHenpeHus T
RM-cucremsr I
PEITPHUATHS, YKa3aHHOTO
npernoaBaTeaem
(mpoMbIIIeHHAS

KoMImanusi; Oank; UT-
KOMITaHus | 1ip.). B xoxe

paboThI HE00X0AUMO
TIOJTYYHUTh oT
npernoaaBaTens
OTPaHUYEHUSI MO0 CyMMe
pabot u COCTaBy
IIPOEKTHOM TPYHIBI IO
BHEJPEHUIO ERM-
CHCTEMBI.
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IIpumepHuie sonpocul k 3auemy:

1. Cdopmynupyiite OHATHE HEONPENEIEHHOCTH, PUCKA, YTPO3bl, ONTACHOCTH.

2. PackpoiiTe Ha COOCTBEHHBIX MpPUMEpax TOHITHS TPHEMIIEMOCTH PHUCKA:
€MKOCTH PHUCKa, TOJIEPAHTHOCTHU K PUCKY, PUCK-AIIIETUTA.

3. Ha mpumepax u3 cOOCTBEHHOMN >KM3HM OIUIINTE PEATU30BAHHBIC PUCKHU, C
yKa3aHUEM NPUYUH/ HCTOYHUKOB, TIOCIICICTBUN (HETaTHBHBIC, TO3UTUBHBIC).

4, CdhdopmynupyiTe MOHATHS BEPOSITHOCTH PUCKA, BO3JECHCTBUS PHUCKA.

5. Ha koHKpeTHOM npHuMepe pacKpoiTe HETaTUBHBIC U TO3UTUBHBIC TIOCTIEACTBHUS
BO3JCHUCTBUSI PUCKA.

6. OxapakTepu3ylTe KOHIEHIMH TO YNPaBICHUIO PHCKaMHU (CTaHIApTHI IO
YIPABJICHUIO PUCKAMHU ).

7. OnummTe nporiecc ynpaBieHUs] pUCKAMHU.

8. OnumuTe TEXHOJIOTHH UIACHTU(DUKAITIN PUCKOB

9. OnummTe TEXHOJIOTUU OIICHKH/aHAIM3a PUCKOB.

10. TlepeuncauTe BUABI OLIEHOK PUCKOB; OMUIIIUTE CUTYAI[UH, KOTJa IPUMEHSIETCS
TOT WJIKA UHOM BUJ OLIEHKH, PUBEIUTE IPUMEPHI METOJ1a OIICHKH JIJISl KaXKJI0TO BUJA.

11. Tlepeuucnute 4 crpaTeruu pearupoBaHUsi Ha PUCK (MEPHI MO YIPaBICHUIO
pUCKaMHu).

12. Onummre MeToabl BO3JICHCTBUS HA PUCK HA KOHKPETHBIX MPUMEpPAX.

13. Packpoiite nousitue ERM-cuctembl/GRC-cuctembi.

14. Onumurte komnoHeHTsl ERM-cuctembl/GRC-cuctemsi.

15. Tlpusenute npumepsl poccuiickux ERM-cuctem.

16. [IpuBeaute mpumeps 3apyoexkHbix ERM-cucrem.

17. Oxapakrepusyiite ERM-cuctemy (to0yio Ha BbIOOp): MpeaHA3HAUCHHE,
(GYHKIIMOHATBLHOCTh M KOMIIOHEHTHI, TUTFOCHI 1 MUHYCHI.

18. Onmmmre GyHKIMOHUPOBAaHUE MHPOPMAIMOHHBIX TEXHOJOTHUH YIpaBICHUS
PUCKaMH B POCCHICKUX KOMIAHUSIX: OCOOCHHOCTH U TMIEPCIIEKTUBHI.

19. Onummre GyHKIMOHUPOBAaHUE MH(POPMAIIMOHHBIX TEXHOJIOTUH YIpaBICHUS
pPUCKaMH B 3apyOEKHBIX KOMITAHUSX: OCOOEHHOCTH U MEPCIICKTUBHI.

20. OxapakTepu3yiTe MepcrneKTUBbI Pa3BUTUS UH(OOPMAITMOHHBIX TEXHOJIOTHH 110
yIpaBJICHUIO pruckamu B Poccuu u 3apy0exom.

8. IlepeyeHb OCHOBHOII W [ONOJHUTEJbHOW  y4eOHOH  JUTepaTypbl,
He00X0AMMO# /Il OCBOCHUSI IMCUMILINHBI:
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10. MeToauyeckne yKa3aHusi J1Jisl 00y4alOUIUXCS MO0 OCBOEHMIO TN CUMIIMHBI

Crynenram HE00XO0MMO PYKOBOJICTBOBAThCS «MeTonnueckumu
PEKOMEHAIMAMHU MO IJIAHUPOBAHUIO U OPTAHU3ALMYN BHEAYAUTOPHONU CAMOCTOSATEIbHON
paboThl MO 00pa3oBaTelbHBIM TporpamMmaM OakajdaBpuiaTa U MarucTparypbl B
®dunancoBom ynusepcutere» ([Ipukaz pextopa Ne 1040 o or 11.05.2021) u manHoMU
paboueil mporpaMMoi AUCITUTIIINHEI.

11. Mepeyenn HH(POPMALMOHHBIX TEXHOJIOT UM, HUCII0JIb3YyeMbIX npu
OCYIIeCTBJICHHMH 00Pa30BaTeJILHOIO NpPoIecca Mo JUCHUILINHE, BKIKYas NepedyeHb
HEO0X0AMMOr0 MPOrpaMMHOr0 odecrniedyeHusi 1 WHGPOPMALMOHHBIX CIPABOYHBIX
CUCTEM
11.1. KoMIUJIEKT JUIIEH3UOHHOTO IPOTPAMMHOTO 00ECTICUCHHS:
1. OC Astr Linux

2. LibreOffice
3. AuruBupyc Kaspersky
11.2. CoBpemeHHbIE npodeccuoHaNIbHbIE JEMOHCTPALIMOHHBIE 17}

WH(POPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Koncynprant I[lmtoc.
11.3. CepTudunupoBaHHbIe MPOTPAMMHBIE U allllapaTHBIC CPEACTBA 3AITUTHI
nH(bOpMaIIUU:
HE NIPEyCMOTPEHBI.
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12. Onucanue MaTEPHAJIBLHO-TEXHUYECKOM 0a3bl, HEe00X0IuMOo IS
OCYIIECTBJIEHHA 00Pa30BaTEJIbLHOI0 MPOIecca MO TUCIHUILINHE

[TomereHus I TPOBEACHUS JICKIIMH, CEMUHAPCKUX 3aHATHH, TPYIIOBBIX H
WHIUBUYAIBHBIX KOHCYJIBTAIMH, TEKYIIErO0 KOHTPOJIS M MPOMEKYTOUHOH aTTeCTaIliH,
a TaKXe TIOMEILCHHUS ISl CAMOCTOSTEILHON paOOTHI.
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