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1. HanmMeHnoBanue TUCHMIINHEI

['enepauus naen u coznanue MVP npoaykra

2. Hepequb IJIAHUPYEMBIX PE3YyJabTaTOB OCBOCHUA Oﬁpa3OBaTeJIbHOﬁ NnporpamMmmal

C YKa3aHUEM MHAUKATOPOB UX JOCTHKCHHUHA, COOTHCCCHHBIX C INIAHUPYEMbBIMHA

pe3yJabTaraMu 00y4eHHs 1Mo JMCIUIIHHE

Taobmuua 1
Kon HanmenoBanue WNHukaTopel JOCTUKEHUS Pe3ysbTaThl 00y4eHus (BiageHus’,
KOMIIET KOMIIETCHIINH KOMIIETEHIUH' YMEHUS U 3HaHUs), COOTHECEHHBIE C
eHLUU KOMITETEHIIUSIMU/UHIUKATOPaMH
JOCTHKEHHSI KOMIIETEHIIUU
[IKH-7 | Cnoco6HOCTB 1.AHanu3upyeT UCTOYHUKU U | 3HATh:
BBISBIIATH U BBISBIISIET CoBpeMeHHBIE METOIBI aHATIN3A
peann30BbIBaTh IIPEANPUHAMATEIIbCKUE BHYTPEHHEHN U BHELIHEHN CPEJIbI
PBIHOYHBIE BO3MO>KHOCTH B YCIIOBHAX OpraHM3alu
BO3MOXHOCTH, a WU3MEHEHUS BHEIIHEH CPEBI. Ymersn:

TaKXe BJIANETh
HaBBIKAMU OU3HEC-
TUTAHUPOBAHHMS

2.BnaneeT HaBbIKaMH
peanm3anuu OU3HEC-UIeH U
dbopmupoBaHus OHU3HEC-
MOJIEIIEH.

3.Bnageer MeTOAUKAMM
aHaJIM3a U pacyeTa
SKOHOMHUYECKUX U
(UHAHCOBBIX MMOKA3aTeICH U
dbopMupoBaHus OM3HEC-
IIJ1aHAa.

[IpuMeHATH Ha IpaKTHKE
MHCTPYMEHTHI aHAJIN3a BHYTPEHHEN U
BHEIIIHEW Cpe/ibl OpraHu3aluu

3HaTh:

OCHOBHBIC THIIbI 6I/I3HCC-MOI[€JICI71 n
UX MPEUMYIIECTBA U HEJJOCTATKH
YMeTh: BEIOUpaTh OM3HEC-MOJIEIb,
MO3BOJISIOIIYIO YCIEIIHO
MOHETHU3UPOBATh OU3HEC-UICIO

3HaTh:

CTPYKTYpy OM3Hec-IIaHa 1
METOJIOJIOTHIO €0 pa3paboTKu
Ymersn:

000CHOBATh OM3HEC-TIIIAH pacueTaMu
(bMHAHCOBBIX MOKa3aTeNei

! anonnsercst mpu peammsamun akryanusuposanaeix OC BO @Y u ®I'OC BO3++

> Bnagenus hopMyIupyroTCs Tonbko npu peamusauu OC BO @Y nepsoro nokonenus u ®TOC BO 3+




[1KII-4 | Cnoco6HOCTb 1.  Pa3pabareiBaer 3HaTh:
y4acTBOBaTh B KOHIIEMIIUIO MPOEKTa, - METOJIMKY YNpPaBJICHUsI IPOCKTAMH;
pas3paboTke UEPAPXUUECKYIO CTPYKTYPY YMers:
IpOrpaMMm paboT, KajneHJapHO- - pa3zpabaThIBaTh KOHLEHIUIO
pa3BUTHSA PECYPCHBIH IUIaH ¥ KOHTPOJIb | IIPOEKTA U OCYILECTBIISITh KOHTPOJIb
KOMIIaHUH, 3a XOJIOM IPOrpaMM pa3BUTHS | 32 XOJOM IIPOEKTa;
pas3paboTke OpraHM3aliH.
000CHOBAaHUHI
IIPOEKTOB U 3HaTh:
YIPaBJIEHYECKUX - 9Tambl CO3JaHUs IPOTYKTA!
pelLIeHnH, - CTpATETHIO 3aIlyCKa IPOAYKTa Ha
CBSI3aHHBIX C 2. [IpuMeHsIeT COBPEMEHHBIE | PBIHOK.
pa3BUTHEM OM3HECA | MOJIENIU PA3BUTHUSA U YMmers:

YIPaBJICHUS OpraHU3alHei.

- ONpCACIIMNTDb IPUOPUTECTHBIC 3a1a4n
pa3BUTHS KOMIIAHUU Ha OCHOBE
00paTHO# CBSI3M C KIIMCHTAMHU.

3. MecTO IMCHMILIMHBI B CTPYKTYpe 00pa30BaTeIbHOM IPOrpaMMbl

Jucuunnuna «I'enepanus uaen u cozganue MVP nponykra» OTHOCUTCS K LIUKITY
npoduiia (3JEKTUBHBIN) MO BBIOOPY, MOIYJIb « Y IpaBJI€HUE NPOAYKTOM), HAIPABICHUS

noarotoBku: 38.03.02 Menemxment, OIl VYnpasnenue OuszHecoM, MNpoPUiIb

MeHepKMEHT U yripaBieHue OU3HECOM.



4. O0beM QUCHUILUIMHBI (MOYJISI) B 3aUE€THBIX €IMHUIIAX U B aKAJeMHYEeCKUX

yacax ¢ BblAeJeHHeM O00beMa ayJAMTOPHOHM (JIeKUUHM, CEeMHHapbl) M
CaMOCTOSITeJIbHOM PadoThl 00y4arOIUXCS
2021 rox npuema, ouHas popma oOydeHHUs
Tabnuma 2
Buj y4eOHoii paboThI 10 AUCHMILINHE Bcero Moayas 6
(B 3/e 1 yacax) (B yacax)
O01masi Tpy10eMKOCTb U CIATIJINHbI 3 3.e./108 108
Konmakmmnasa paboma — Ayoumopnoie 50 50
3anamus
Jlexyuu 16 16
Cemunapnl, npaxmuieckue 3ausamus 34 34
Camocmoamenvhasn paboma 58 58
Bun Texymero KoHTpoIst IIpoexmnas paboma IIpoexmnas paboma
Bun npomexyTo4HOM aTTecTanuu 3auem 3auem
2021 ron nmpuema, 04HO-3a04Has GpopMa o0ydeHUs
Tabawnma 3
Bua y4eOHoii paboThI 10 AUCHMILINHE Bcero Monayasb 6
(B 3/e U yacax) (B yacax)
O01masi Tpy10€MKOCTb W CIATIJINHbI 33.e./108 108
Konumaxkmmnas paboma — Ayoumopnuie 34 34
3anamus
Jlexyuu 16 16
Cemunapnl, npaxmuieckue 3aHsamus 18 18
Camocmoamenvnasn paboma 74 74
Bun Texymero KoHTpoIs IIpoexmnas paboma IIpoexmnas paboma
Bun npomexyTo4HOM aTTecTanuu 3auem 3auem
C 2022 rona npuema, ounas gopma oOydeHus
Taomuna 4
Buj yueOHoii padoThl 10 AUCHHUIINHE Bcero Mopnyas 6
(B 3/e U yacax) (B yacax)
OO0u1asi TPy10€eMKOCTh TMCUMILINHBI 3 3.e./108 108
Konmaxmmnasa padoma — Ayoumopnuie 36 36
3anaAmuA
Jlexyuu 2 2
Cemunapnl, npaxmuieckue 3aHsamus 34 34
Camocmosamenvnasn paboma 72 72
Bup Texyiero koHTposis Ilpoexmnas paboma IIpoexmuas paboma
Bua npomeKyTOUHOM arrecTraiuu 3ayem 3auem




S. Conepskanue IMCUMILIMHBI, CTPYKTYPHMPOBaHHOE 110 TeMaM (pa3aesam)
AUCHHUIIMHBI ¢ YKa3aHHEeM UX 00beMOB (B aKaJleMHYeCKHX 4acax) U BUIOB
Y4eOHBbIX 3aHATHHI

5.1. Coaeprxkanue TUCHMILIMHBI
Tema 1. Crapran kak ¢popma opranu3anum U pasBuTus Ou3Heca
Mopnens pa3Butust norpedureneit Ctuba bianka. Konuenius «6epexaIuBoro craprana.
Lean Canvas — mabmnon OusHec-mozenu [is ctaprana. OcHOBHbIE NpUHIMNBI Lean
Canvas: nepBoo4epEAHOCTb TUIIOTE3; KIMEHTOOPUEHTUPOBAHHOCTD; T'MOKas MOJIUTHKA.
Tema 2. JTan reHepauuu ujaeu
Kak 3apoxnaercs uzaes. KonuduecTBEHHbIE M KauyeCTBEHHBIE MCCIIEIOBAHUS Ha
sTane mnoucka wujed. [nyOuMHHBIE MHTEPBBIO MO MeToAuke customer development
(custdev). DOrtanbl uHTEpBbIO custdev: 1 sTanm - mpoOJseMHbIE MHTEPBbIO; 2 3Tall -
pelieH4YecKkue UHTepBbl0. BHyTpeHHHe W BHEUIHUE (AKTOPbI, ONMPEICISIONINE YCIeX
OousHec-uaer. MHCTpYMEHT TpeHJ-KaHBAC KaK T'€HEpPaTop WHHOBALMOHHBIX WJICH:
JpaiBepbl, IIEHHOCTH, CTOMN-(aKTOPhl, WHCAWTHI, TEXHOJOTWUU; KEWUCHl; Oymymue
II0JIB30BATEIIN; YIIYUIICHHS HJIEH, HOBBIE HJlen. PEKOMeH1annu Juisl TpEHA-KaHBac.
[Tpu3Haku npoayKTa, KOTOPBIKA OyI€T MPOJaBATHCS.
Tema 3. MVP (MMHMMAJIBHO JKM3HECNOCOOHBIH NPOAYKT) KAaK HMHCTPYMEHT
Pa3padoOTKM U TECTHPOBAHUSA NMPOAYKTA ¢ HA0OPOM 0a30BbIX XapaKTEPUCTHK
Otnmnune MVP  or nportoruma. Ilpsimble M KOCBEHHbIE (DPMHAHCOBBIE
npeuMmyiectsa co3gannss MVP. bazosie npuHiunel 1 Metoasl MVP.
Oranbl NpOBEPKU UJIEU U NPEBPAILEHUS €€ B MPOAYKT: ONpenesieHue MpoOiIeMbl s
pelIeHus; ONpeAeTeHUE LEIEBOM ayJauTOpHUH; aHaiau3 KoHKypeHToB; SWOT-ananus;
OTIpeJieNIeHre KapThl yTel mosib3oBaTens (user flow); cocraBienne cnucka GyHKIUN C
rpajanuen o MpuopuTeTy; BeIOOp Hambosiee nmoaxondmero tuna MVP; nposenenue
anbQa- u 0eTa-TECTUPOBAHMSI.
MVP nns crapranoB. MVP npu paspaGoTke pemieHud Ha (QYHKIHOHUPYIOIIUX
npeanpustusax. [Ipumepsr MVP.

Bo3moxxnocTu TectupoBanust MVP ¢ ucrnons3oBanueM no-code miatdopm.



5.2. YuyeOHO-TeMATHYECKHUH IJIAH

38.03.02 Menemxment, Oll Ynpasienue 6uznecom, MeHEIKMEHT U yIIPaBIICHUE

ousnecom 2021 roa nmpriema oyHasi U O4YHO-3a04Hast popma oOydeHHs

Ta0muna 5
TpyroeMKocTh B 4acax
KounrakTHas padoTa - =
AyaurtopHas padora s ®opmbi
HauMeHoBaHMe TeMbI 2
Ne ° 3= TeKylIero
/i (pazne.a) 5 CemMuHapbl, = é KOHTPOJISA
AMCIUTLIMHBI 2 O6mas, Texunu | "PAKTHYEC é = yCIeBaeMocTH
B T.41. KHue g
3aHATHUA 8
Tema 1. Crapran kak VYcrHble
dbopma opranuzanuu u OTBETHI,

1. | pa3BuTus OuzHeca 36/36 | 16/11 5/5 11/6 20/25 | pemenue
CUTYallMOHHBIX
3aja4;

Tewma 2. Ortan YcTHBIE
TeHepaluu uieu OTBETHI,

2. 36/36 | 16/11 5/5 11/6 20/25 | peuienue
CUTYaIlMOHHBIX
3ajady;

Tema 3. MVP
(MUHUMATIEHO
YKU3HECTIOCOOHBI VCTHEIC
IPOJYKT) Kak OTBETHI,

3 | MHCTPYMCHT 36/36 | 18/12 6/6 12/6 18/24 | pewenne
paspaboTKy u CUTYallMOHHBIX
TECTUPOBAHUS TPOTYKTA sanau;
¢ HabopoMm 6a30BBIX
XapaKTEPUCTHK
B nesom no CornacHo
AUCHHUILINHE yueOHOMY

108 50/34 16/16 34/18 58/74 | nnany:
IIpoexTHast
pabora
HUroro B % 100 46/31 32/47 68/53 54/69




38.03.02 Menemxment, OIl Ynpasnenue OusnecoM, MeHEDKMEHT U YIIPaBJICHUE

ousHecoMm ¢ 2022 roga npuema, ouHasi Gpopma 00yyeHus

Tabnuma 6
TpynoemkocTs B yacax
KonrTakTHas padora - =
AyautopHas pabora % ®opmbI
Ne HaumeHoBaHue TeMbl o 3 = TEeKYyLIero
n/m | (pa3zesa) AMCHHMILIMHDI § Cemunapsoli, E S KOHTPOJIsA
2 | Obmasn Jexuun | "PAKTHUEC 5 5 yCIIeBAeMOCTH
, B T.4. Kue E
]
3aHATUA S
Tema 1. Crapramn kak Y CTHBIE OTBETHI,
OopMa OpraHu3aIuu 1 elIeHue
1, | bopmaop 5 35 | 11 1 10 24 | P
pa3BuUTHUs OU3HECA CUTYaIllMOHHBIX
3a/1ay4;
Tema 2. DTan reHepanuu YCTHBIE OTBETHI,
1791 (S)7 eIICHUE
2. |™ 365 | 125 | 0,5 12 24 | P
CUTYallMOHHBIX
3a/1a4;
Tema 3. MVP
(MUHMMAIBHO
YKU3HECTIOCOOHBIN
Y CTHBIC OTBETHI,
MPOIYKT) KaK HHCTPYMEHT pemmeHHe
3 | paspaboTku 1 36,5 | 12,5 0,5 12 24
CUTYaIlMOHHBIX
TECTHUPOBAHUS TIPOAYKTA C )
3a/1ay;
HabOpOM 0a30BBIX
XapaKTePUCTHK
B nesioMm no JuCHUILINHE Cornacno
y4eOHOMY
108 36 2 34 72 TUIaHy:
IIpoexTHast
pabota
Hroro B % 100 33 6 94 67




5.3. Coaep:kaHue NPaKTHYECKUX, CEMUHAPCKHUX 3aHSATHI

Tabmuma 7
Ilepeyens BONpocoB IS
HaumeHoBaHue TeM p P ! DopmMbI
00Cy:K/IeHUSl HA CEMHUHAPCKHUX,
(pa3neJioB) NMpoOBeIeHUus
NMPAKTHYECKUX 3aHATHIX, .
JTUCHHUILIHHBI 3aHATHH

peKOMeHayeMble MCTOYHUKH

Tewma 1. Crapramn kak
(dopma opranuzanuu u
pa3BuUTHUs OU3HECA

1.Mopaeinb pa3BuTHs OoTpedOUTENEH
CruBa bnanka.

2. Konnenmus «0epexIuBoro
crapramna. 3.Lean Canvas — ma6yion
Ou3HEeC-MOIeNu AJig cTapTana.
CynrHoCTHOE HAIlOJTHEHHE OJIOKOB
OM3HEC-MO/IEIH.

4. OcHoBHble TpUHIMIBI Lean
Canvas: nepBoo4epETHOCTD
TUTIOTE3;
KJIINEHTOOPUEHTUPOBAHHOCTD;
ruOKas MOJIUTHKA.
Pexomenayemble HCTOYHUKH:
Pazngen 8, Ne 1-7;

Paznen 9, Ne 1-8.

Y CTHBIN OnIpOC 1O
TEME 3aHATHSI.
Pa36op keticoB 1o
3aIyCKy CTapTaroB

Tema 2. Dran
reHepaluu uaeu

1.BapuaHThl 3ap0KACHUS UIEH.
2.Konn4yecTBeHHbBIE U
KaueCTBEHHBIE UCCIICIOBAHUS Ha
JTare MoucKa uacu.

3. ['myOMHHBIE UHTEPBBIO MO
MeToauke customer development
(custdev).

Otanbl UHTEPBBIO custdev: 1 star -
poOJIeMHbIE UHTEPBBIO; 2 ATl -
pelIeHYeCKUEe UHTEPBBIO.

4. BHyTpeHHUE U BHELTHUE

(bakTopbl, ONpeeAIoONUe yCIex
ousnec-uaen. 5S.MIHCTpyMeHT TpeH -
KaHBaC Kak reHepaTop
WHHOBAIIMOHHBIX WJICH: IPANBEPHI,
IIEHHOCTH, CTOM-(aKTOPhI; HHCAUTHI;
TEXHOJIOTUU; KEUCHI; Oyaylre
MOJIL30BATEIIN; YIYUIIICHUS UJIEH,
HOBBIE ujieu. Pexomenganuu st
TpEH/I-KaHBac.

Y CTHBIN OnpocC 1O
TEeMe 3aHATHSI.
Pa36op keticoB 1o
3aITyCKy CTapTaroB.
IIpe3enTanus
COOCTBEHHBIX
cTapTan MPOCKTOB




IlepeyeHs BOnpocoB 1uist

HaumeHoBaHue TeM DopMbI
00CYKIeHUS HA CEMUHAPCKUX,
(pa3aesioB) NPOBeACHUs
NPAKTUYECKUX 3aHATHUSAX, N
AUCUMILTHHBI 3aHATHI
peKoMeHyeMble HCTOUYHUKH
PexomeHnayembie HCTOYHUKMN:
Paznen 8, No 1-7;
Pazmen 9, Ne 1-8.
Tema 3. MVP 1.O1iimune MVP ot npororurmna. Y CTHBIN OnpOC 1O
(MUHUMAJIBHO 2. IlpsiMble 1 KOCBEHHBIE TEME 3aHATHS.
KU3HECTIOCOOHBIN (brHaHCOBBIE MPEUMYIIECTBA Pazbop kelicoB o
MPOAYKT) Kak coznanust MVP. 3aIlyCKy CTapTaroB.
UHCTPYMEHT 3.ba30Bble MPUHIUIIBI K METO/IbI [Ipe3enTanus
pa3paboTKu 1 MVP. COOCTBEHHBIX
TECTUPOBAHUS 4.2T1anbl NPOBEPKU UACH U IIPOEKTOB I10

MPOJYyKTa ¢ HAbOpOM
0a30BBIX
XapaKTEePUCTHUK

MpEeBpaIICHUSI €€ B IPOIYKT:
OIIpEEIICHUE MMPOOIEMBI IS
PELICHUS; ONPEICIICHUE LIEIEBON
ayIUTOPUHU; aHAJIN3 KOHKYPEHTOB,;
SWOT-ananu3; onpeneneHne KapTol
nyTel nosnb3oBarens (user flow);
COCTaBJICHUE CIHCKa QYHKUIUN €
rpajanyei mo NpuopuTeTy; BEIOOP
HauOoJiee nmoaxoxadauiero tuiaa MVP;
npoBesieHue anbga- u 6era-
TECTUPOBAHMS.

5S.MVP nmis crapranos.

MVP npu pa3paboTke penieHui Ha
GYHKIIMOHUPYIOIIHUX TIPEAPUATHSIX.
[Ipumepsr MVP.

Bo3moxnocTn TectupoBanust MVP

C UCIOJIb30BaHUEM no-code
m1aTGopM.

PexomeHnayemble MCTOYHUKMN:
Pazngen 8, Ne 1-7;
Paznen 9, Ne 1-8.

3aIycKy HU(pOBBIX
MPOIYKTOB C
MOMOILBIO no-code
mIaTPopM.

10



6. IlepeueHb y4eOHO-MEeTOAMYECKOTO O0eceYeHH sl AJIS CAMOCTOSITEIbHO padoThI

00y4JaromuXxcsi Mo JMCHUIJIMHE

6.1. IlepeyeHb BONIPOCOB, OTBOAUMBIX HA CAMOCTOSITE/IbHOE OCBOEHHE

AUCUMILTHHBI, (OPMBI BHEAYIUTOPHOI CAMOCTOATEIbHOI PadOThI

Tabmuna 8
DopMbI
HaumeHoBanue TemM .
(pa3ie/1oB) IlepeyeHb BONPOCOB, OTBOAUMBIX BHeAyIMTOPHOI
P HA CaMOCTOSITeJIbHOE OCBOCHHUE CaMOCTOSAITeJIbHOM
AU CHMIIIMHBI
padoThI
Tema 1. Crapramn kak 1. Lean Canvas — ma6yion Pa6ota ¢ UntepHer-
(dopma opranuzanuu Ou3HEC-MOAENH s pecypcami.
U pa3BUTHs Ou3HeEca craprana. CyIHOCTHOE [ToaroroBka
HaIOJIHEHUE OJIOKOB OU3HEC- | MPOEKTHOM padOTHI.

MOJEIIH.

brok Nel. [Tpobnema u
aJbTEPHATUBHbBIC PELICHUS
(Problem)

biok Ne2. Knnentckuii
CErMEHT, 1IeJieBas ay AUTOPUS
biiok Ne3. YHukansHOE
TOPrOBOE MPEJIOKEHUE

brok Ne4. Pemenue npo0Giemsl
biiok Ne5. CkprIThie niu
YHUKaJbHBIE MPEUMYIIIECTBA
biiok Ne6. CtpykTypa uznepx ek
brok Ne7. Uctounuku npuObun
biiok Ne8. KitoueBbie METPUKH
Bbiiok Ne9. Kanansi
pacnpocTpaHeHus

2. Kak crapran-gpaynuaepy
CO3/1aTh MPHIIOKEHHUE C
IIOMOII[BI0 no-code?
https://appmaster.io/ru/blog/k
ak-startap-faunderu-sozdat-
prilozhenie-s-pomoshyu-no-
code

PexoMeHTyeMble HCTOYHUKH:
Paznen 8, Ne 1-7; Pa3nen 9, Ne 1-8.

Tema 2. Oran 1. T'myOuHHBIE HHTEPBBIO IO Pa6ora c MatepHeT-
reHEepaLMH HJIEU METOJUKE customer peCypCcaMHu.
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https://appmaster.io/ru/blog/kak-startap-faunderu-sozdat-prilozhenie-s-pomoshyu-no-code
https://appmaster.io/ru/blog/kak-startap-faunderu-sozdat-prilozhenie-s-pomoshyu-no-code
https://appmaster.io/ru/blog/kak-startap-faunderu-sozdat-prilozhenie-s-pomoshyu-no-code

development (custdev). IToaroroBka

2. DOrambl uHTEpBBIO custdev: 1 | mpoekTHO# pabOTHI.
3Tam - NpoOJIEeMHBIC
WHTEPBBIO; 2 JTAIl -
pEIIeHYECKIEe HHTEPBHIO.

3. BHyTpeHHHE U  BHELIHHE
dbakTopbl,  ONpEICSIONINne
ycrnex OM3HeC-UJIeH.

4. Tlpu3Haku MIPOJTyKTA,
KOTOPBIN OyJEeT MpoAaBaThCs
https://habr.com/ru/post/
491176/

PexoMeHayemMble HCTOUHUKM:
Pazgen 8, Ne 1-7;Pa3nen 9, No 1-8.

Tema 3. MVP 1.OTansl npoBEpKU UAECH U Pa6ora ¢ MatepHeT-
(MMHUMAJIBHO IPEBPAILECHUS €€ B POAYKT: | pECypCaMH.
AKU3HECTIOCOOHBIN onpenenenue npoodsemsl g | [logroroska
MPOJIYKT) KaKk pELIEHNs; ONIPEIEIICHNE MPOEKTHOU PabOTHI.
UHCTPYMEHT LEJIEeBOM ayJUTOPUU; aHATIU3

pa3paboTKH U KoHKypeHToB; SWOT-

TECTUPOBAHUS aHaJIu3; ONPEIEIICHUE KapThl

OpoAyKTa ¢ Habopom nyTel nojp30oBaTens (user

0a30BBIX flow); cocTaBieHue circka

XapaKTEPUCTUK byHKIIMN ¢ Tpajgauei mo

MPUOPUTETY; BHIOOP
HanOoJiee NOIXOSIIETr0
tuna MVP; nposeaeHue
anb(da- u Oera-
TECTUPOBAHUSL.
2.MVP pns crapranos.
Pexomenayembie
HCTOYHUKH:

Paznen 8, Ne 1-7; Pa3nen 9, Ne 1-8.

6.2. Ilepevyennb BONPOCOB, 3a]aHMi, TeM VISl MOATOTOBKH K TeKYIIeMYy KOHTPOJIIO
IIpuMepHbIe 3a1aHus 1)1l JUCKYCCHU:

[Ipex e yem npoABUraTh CBOIO UJICH0, HY)KHO MOHSATH: a €CTh JIM BOOOIIE PHIHOK
JUISL Ballero mpoaykra?

Jli1st aTOTO HY>XKHA NIEpBUYHAs OllEHKA pblHKA. Kak ObICTpO MPOBECTH MEPBUYHYIO
OIIEHKY pbIHKa?

. [Toumure mpuMepsl KOMIAHUN, KOTOPBIE PEIIAIOT Ty e MpodiieMy, 4TO U
BbI, WJIW TpEJJIaratoT mnoxoxee pemieHue. He Tonbko B Bamied crpaHe, HO U B JIPYyTHUX
ctpanax. Ckonpko ux? Kakas y Hux kimeHTckas 6a3za? CKOJIBKO KIMEHTHI TOTOBBI
WIaTUTh 3a uX npoaykT? [lompoOyiiTe HAWTH UCTOPUIO WX Pa3BUTHS M (PUHAHCOBBIC
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pe3ynbTathl. B 3TOM MOryT moMous Takue pecypcesl, kak Crunchbase, SimilarWeb, CB
Insights, Angel.co. Eciii KOHKypEeHTOB HET — HET U PhIHKA.

. [Ipoananu3upyiiTe HCTOPHIO MOMCKOBBIX 3allPOCOB U TPEHABI YTOOBI
MOHATh, CKOJIBKO JIIOJIE MHTEPECYIOTCS Ballle TEMOW exemecadHo. [ling anammza
MO>KHO MCIONIb30BaTh Yandex. Wordstat u Google Trends.

. [Toumure roToBBIE UCCIEAOBAHMS PBIHKA B CBOEH cdepe. X MOKHO HalTh
NPaKTHUECKH IS 000N wHAycTpuu. [IpuMepbl HEKOTOPBIX TaKUX HCCIEAOBAHUM:
uccienoBanne peiHka crapranoB Poccun ot Crapran bapomertp; ucciegoBanue pbiHKa
oOpazoBanus oT Edmarket u Heronorum I'pynm; mccinepoBaHue pbhlHKAa MOOMIBHBIX
npuIoKeHUH oT App Annie; 60bIas MOJ00PKa HCCISAOBAHUN PHIHKOB OT KOMITAHUN
J’son & Partners Consulting.

IIpakTnyeckoe 3ajaHNe HA ceMUHApe/B KayecTBe JOMALIHEH padoThl

. ChopmupoBaTh  METOI  ONEHKH  YJOBJIETBOPEHHOCTH  MPOIYKTOM
ayIUTOPUU BAllIeTO MPOEKTa
. [IpencraBuTh pa3BEepHYTOE HMCIOJIB30BAHME METOAA ISl BallleTO MPOEKTa

(kpaTkas mpe3eHTtanus Ha 1-3 cnaiina)
Ilpaxkmuueckoe 3a0anue Ha ceMuHape/8 Kauecmee OoMauiHei padbomul

e Ompenenutpy mo 1 oTpacnu sl aHanMM3a TPEHAOB, cPOPMUPOBATH MEPBUUHYIO
UJICI0 THHOBAIIMOHHOT'O OU3HEC-TIPOEKTA

e 3anoJHUTH TPEH/I-KaHBAC TI0 MA0JIOHY

e Haitu n npusectu 1-2 aprymMeHTa 1o HaJIM4YMIO phIHKA JUIA Ballled UACH

e Ornpenenurb, YTO MOXKET OBITh BAIIMM «HEYECTHBIM KOHKYPEHTHBIM IPEUMYIIE-
cTBOM» (ChOpMUPOBATH TUIIOTE3Y IS TTOCJICAYIONIECH MPOBEPKH)

e 3aIoJHUTH KaHBac OU3HEC-UJIEU

e IlpencraBuTh KpaTkoe pelieHue (mpe3eHTamnus Ha 4-5 crnai10B)
Jlitst aKcIpecc-o1ieHKn Jt000# Ou3Hec-uaen TpedyeTrcs OoOpaTUTh BHUMAaHHUE Ha

BHEIIHHE U BHYTpeHHUE (aKkTOpbl. BHelIHNE — XapaKTepu3yIoT cpely, B KOTOpO# pa3-
BUBaeTcsi Ou3zHec. BHyTpeHHHE (akTopsl POpMUPYIOT OM3HEC-MOJENb, YHHKAIbHOE
LEHHOCTHOE MPEJIOKEHUE U IPYTrre BaKHENUIINE OHITHS B MTHHOBAlIMOHHOM OM3HECE.
B vactu BHemHMX (akTOpOB Ha BBIPYUKY, HIPUOBLIb M YCHELIIHOCTh OYIYyILIEro
(w11 HacTOsIIIEer0) OM3HECa BIUSIOT:
e TPEHJBI
e pa3Mep pbIHKa
¢ HAJIWYME HA 3TOM PBIHKE CHIIBHBIX KOHKYPEHTOB
e CTaaWs PHIHKA: PACTET OH WJIM CTarHUPYeT?
Kax uckamo mpenowi?
[IpennaraeTcss BOCMONb30BATbCS MHCTPYMEHTOM, KOTOPBIM MPUMEHSIOT CHEIua-

JIMCTBI IO TPCHABOTYMHIY - TPCHA-KAaHBAC. OH no3BoJIsieT MMOCMOTPETh HAa OTPACIIb IO
13



NPU3MON CYIIECTBYIOIIMX TJ00ANbHBIX TPEHAOB M TEHACHIMH W CreHEPUPOBATH

0OJIbIlIE THHOBAIIMOHHBIX UJICH.

A

KEWCbI BWU3HEC-MAEWN

MpUMepb! M KeACHE: Kakne Pewewnne na ocHose 5 npeasiaywmx 6noxos Kansaca:
KomMnaHuH/NMAED! yie 5-10 uaei. MpuopuTUIaLMA MaeA.

asaiheepa). LienHocTw (3-5 ocHoeHBix). o6HapymeHHBIe

N MHCAWTDBI BYAYIMWE
HaxoaKu 13 HaBNIOREHH, KOTOPbIE ¥ MOJIb3OBATENN

NOMOFYT PACKPbITE NOTPEBHOCTH.
Kro GyneT nonsosaTeca/komy noneano. 7 N s

4 AOPOMXHASA
TEXHONOrMn KAPTA
%9

KaK MEHRIOTCA TeXHO!

AeiicTeun ana
[PEANM3AUMM MASH

Kaxk nonvzosamuvcs mpeno-kansac?

1. Jlns Hadanma OMpeAeNuTech, YTO BbI UCCIEAYETe: OTPacib B IIEJIOM (HAmpuMep,

TypU3M) WM KaKylO-TO HUIIY (Hampumep, oHJaiH-Typsl B Muauio). Pekomenmy-
€TCsl He CHJIBHO CY)XaThb 00JacTh MCCIEN0BaHMs U COKYCHPOBATHCS HA OTPACITU
B 1iesioM. Eciu BB Jlenaete cepBUC U1 MAPKETOJIOTOB, pabOTAIOIINX C COICETHIO
BKonTakTe, BO3bMUTE BCIO MHAYCTPUIO MHTEpHET-MapkeTuHra i SMM. Eciu
BbI JIEJIAE€TE CEPBUC MO NO0I00PY HEOOXOAUMBIX TOBAPOB JIJIsi OYAyIIMX MaM, U3y -

YUTC BCC HAIIPABJIICHHC €-COMINCICE.

3anonHuTe B AYeiikax JpaiBepsl, ICHHOCTH U cTon-(pakTopsl. He HykHO mucaTh
ciumkoM MHOro. Cdokycupyiitech Ha 2-3 apaiiBepax u ctom-¢pakropax u 4-5

IIEHHOCTSIX, KOTOPhIE HAanOOoJIee BaXKHBI JIJIs1 BRIOPAHHOM OTPacCIIH.

patigepyol - 370 TIIOOATBHBIE SIBIICHUS, KOTOPHIE TIOJICTETUBAIOT MUP U OTPACIb K PO-

CTY U pa3BUTHIO. [Ipumepul Opaiieepos:

pacipocTpaHeHUE HHTEPHETA
CBOOOHASI MUTPAITHS HACCICHUS
ro0anu3arus

POCT CKOPOCTH TepeIayu JTaHHbBIX
IIEePCOHATA3AIIHS

HOBas MOJIMTHKA

MOHOIIOJIUH OOJIBIITNX CUCTEM W KOMIIaHUI
14



N3MCHCHHC KJIMMATa

llermocmu ONnpCaACIIA0T O6HIC€ HAaCTpOCHUEC, SMOINH 4YCJI0OBCUCCTBA, TO, YTO TPaHC-

JUpPYeT TeKyIIee o0mmecTBo. /Ipumepvl yeHnocmel:

CB000/1a ¥ paBeHCTBO (T10JIOB, pac U T.1.)
IKO-TpeBOTa

JUYHBIN OpeH/T

3JI0POBbHE

3¢ PEKTUBHOCTH

OCO3HAHHOCTh

OMITATHS

MOMCHTAJIbHOC BO3HAIr'paXACHUC

Cmon-gaxmopst — 3TO aHTU-JpaliBEpbl, TO, YTO CIIOCOOHO OCTAHOBUThH WJIU 3a-

MEJUIMTh pa3BUTHE oOuIecTBa. [lpumepsr cmon-gaxmopos:

NaHJEMUsl KOPOHAaBUpYyCa
MOJINTUYECKAsI HECTAOUIIbHOCTD

HHQISIIIS

TOPIOBbIE BOVHBI

KOH(DJIMKTBI MEXAY CTpaHaMH

[TogymaniTe O TOM, Kak OKpPY’KAIOLIME JIIOAW PEarupyrT Ha OTH W3MEHEHUs
npaiiBepoB u neHHocren? Kakue npoOnembl ux BoiaHyroT? Kakum rpynmnam Jo-
neil KoM(OPTHBI 3T U3MEHEHUS, @ KOMY CJIIOXHO MX MPUHATH U noyemy? UTto um
memaeTr? Kak MeHseTcs MoBeleHue J0AEH, UX 3MOLMHM U YyBCTBAa B OTBET HA
npaiBepbl n3MeHeHu? OueHb Moie3Ho OyIeT MOOOIAThCS € JIIOJIbMHU U U3YUYHTh
O0COOCHHOCTH TOBEACHHUS pa3HbIX MokoJeHui. Camble CUJIbHBIE M 3HAYMMbIC

WHCAWUTKLI BHECU B KaHBAC.

HSY‘II/ITC, Kakue TEeXHOJIOTMU ceuyac IMOITYJISIPHBI. Kak oHM BIUSIOT Ha >XHU3Hb

monen? [logymaiite, Kak MOKHO UX IPUMEHUTH B Ballleld OTPACIIH?

[TocmoTpuTe Ha MPUMEPHI KOMITAHUK, KOTOPBIE YK€ BHEAPSIOT U3MEHECHUS B Ba-
el orpaciu. Yto onu npuMensitor? Kak aganTupyroTcsi K CyIIECTBYIOIIUM H3-
MEHEHUSIM?
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6. Ilomymaiite, Kakue IpymIbl MOJIb30BATENEH MOTYT 3aMHTEPECOBATHCS ATUMH U3-

MeHeHussMH. KoMy OHM MOTYT OBITh OJIE3HBI?

CocraBbTe el1lle HECKOJIbKO BapHUaHTOB Balllel UEU Ha OCHOBE MOJTYyUYCHHBIX JIaH-

HbIX. [[ppoputnsupyire ux.

[TpoxgymaiiTe, kKakue maru BaM HY>KHO MPEINPUHSTH, YTOObI BHEIPUTH TOTYUYEH-
HbIE MHHOBAIlMM B CBOEH KOMITAHMHM. BO3MOKHO, BaM HY>KHO IOCOBETOBATBCS C
TEXHUYECKUM IKCIIEPTOM, IPOTECTUPOBATH KAKYIO-TO TEXHOJIOTHIO, IPOUTH COOT-

BCTCTBYHOLICC o6yquHe WJIM HAWUTHU CUJIIBHOTO CIiIcuuaInucTa 1o TCMC B KOMaHay.

Onpenenus, 4yTo celyac B TPEHAE IO Balllell TEMAaTUKE, U, BO3MOXHO, TOJAKOPPEKTH -

pPOBaB M3HAYAIBHYIO UJCH0, IEPEXOJUM K CIEAYIOIIEMY 1Iary. Y3HaéM: a MHOTO JIU BO-

o0111e Ha PBIHKE JII0/IeH, KOTOPbIE TOTOBBI ATO OKYTATh?

[IpencraBpTe cebe yenoBeKka, KOTOPBIM pelni IPoJaBaTh MUl CO CTPAyCUHBI-

MU MEPhSIMHU, TaK KaK OJHAXKIbl €ro APYr BhIPA3WII JKEJAHUE UMETh y ce0s Takyro. 3a

TpHU MCCAIla K YCIIOBCKY O6paTI/IJII/ICI> 2 YeJoBeKa: 0Ka3aJIoCh, YTO B I'Opoac MaJIo KCjia-

foIMXx 001a1aTh TAKOW IUIATION.

B 3TOM IpUMHUTHUBHOM IpUMEPE COAEPKUTCS BaykHast MbICIb. [Ipexae yem npo-

JIBUTATh CBOIO W0, HY)KHO TTOHSTB: a €CTh JIM BOOOIIE PHIHOK JIJIS BAIeTo MPOayKTa?

s smoeo nam nysxicna nepsuunas oyenka pvinka. Kax 6vicmpo nposecmu nepguumnyio

OYEHK) pblHKA?

[Toumure mpuMepsl KOMIIAHUN, KOTOPHIE PEIIAOT Ty K€ MpoOJieMy, 4TO U BB,
VI TIpeJIaratoT noxoxee peureHre. He Tonpko B Balien cTpaHe, HO M B APYTUX
ctpanax. Ckonpko ux? Kakas y HuX kiaueHTckas 6a3za? CKOJbKO KJIMEHTBI TOTO-
BBI TJIATUTH 3a UX NpoaykT? [lonpoOyiiTe HAWTU UCTOPHUIO UX PAa3BUTHS U (PUHAH-
COBBIC Pe3yibTaThl. B 3TOM MOTYT moMoub Takue pecypchl, kak Crunchbase, Sim-

ilarWeb, CB Insights, Angel.co. Eciin KOHKYpeHTOB HET — HET M phIHKA.

[Ipoananu3upyiTe HCTOPUIO TTOMCKOBBIX 3alPOCOB U TPEHJBI YTOOBI MOHSTH,
CKOJIBKO JIFOJIEW UHTEPECYIOTCS BAIlIEW TEMOW €xKeMeCAYHO. [[JIs1 aHam3a MOKHO

ucrnoiab3oBaTh Yandex.Wordstat u Google Trends.
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o [loumuTe roToBBIC HCCIEAOBAHUS PhIHKA B CBOEH cdepe. Ux MOKHO HAWTH TpaK-
TUYECKU 175 000l mHAaycTpuu. [IpuMepsl HEKOTOPBIX TAKUX HCCIEIOBAHMIA:
uccienoBaHue pbiHKa ctapranoB Poccun ot Crapran bapomerp; uccienoBaHue
peiHKa oOpaszoBaHusi or Edmarket u Hetonoruu ['pynm; uccnemoBaHue pblHKa
MOOWJIBHBIX MNPWIOKEHUM OT App Annie; Oonbinas Moa0OpKa HCCIEIOBAHUI

PBIHKOB 0T kKommanuu J’son & Partners Consulting.

Bama 3amada ceiiyac nOHATH, €CTh JIM PBIHOK U €CTh JIM HA HEM MECTO IS €IIE O -

HOTO CTapTarna.
Ilpumep nepsuunou oyenxku pviHka

Bbl pemiyin OTKPBITH IIKOJIY OHJIAMH-TTPOTPAMMUPOBAHUS I MOJPOCTKOB. JlJist
Hayaja MOCMOTPUM, CKOJIbKO MOJOOHBIX KOMIIAHUNM Ha poccuiickoM peiHke. Ecnu mpo-
CTO BOWUTH B MOMCK 3aMPOC «OHJIANH-IIIKOJIA POTPAMMHUPOBAHUS JIJISl IETEH», MBI TOJTY -
YUM HECKOJIBKO JIECSATKOB MPUMEPOB KOMMAHUN. DTO YK€ TOBOPUT O TOM, UYTO PHIHOK
CYWLIECTBYET U, CyJs IO JaTaM OCHOBAHMS LIKOJI, CYILIECTBYET YK€ JTaBHO.

[TonpoOyem MOHATH, KaKO# €CTh CIIPOC HA TaKUE MPOAYKTHI U PacTET i1 OH. BHO-
cuM B fAnnexc Bopjcrar 3anpoc «mporpaMMUpOBaHUE+JIsI+1€TEM», YTOOBI HCKITIOUUTD
KYpCbI, ODUEHTUPOBaHHBIE HA B3pocibIX. [lepexonum Ha Bknaaky «lcropus 3anpocoBy

U TIOJTy4aeM CIICIYIOUIYI0 KapTHUHY:

Mepmca Atcanerece OmmocuTEnLsce Naguca Ascanetece OmeocaTenumce
8 - 31.08.2018 13 548 00001 570832 01.08.2019 - 31,08 2019 18415 1,000 D02 483 113

01.08.2018 - 30.09.2018 21157 25412 0,000 003 167 666

3a mocneaHuiA TOJ] HaOII0IaeTCsl CTA0OMIIBHBIN POCT CIPOCa OT MECAIa K MECSILY
M0 CPaBHEHUIO C MPOILIBIM ToAoM. [lanee cMoTpuM uccieoBaHNe phIHKA 00pa3oBaHuUs
Poccuu, nposeaénnoe kommnanueit Edmarket u Heronorueit. Tam Het uapopmanmu mo
CIpoCy Ha TeMy MPOTPaMMHUPOBAHUS, HO 3aTO €CTh CTATHCTHKA IO OOIEeMy 00beMy

PBIHKA JOIIOJIHHUTCIIBHOI'O O6paSOBaHI/I$I C IIPOrHo3aMu pocCTa:
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Ob6wmin obbemM poiHKa LONONHUTENbHBIX obpa3soBaTensHeIX YCNYr 4NA WKONbHWKOE no wtoram 2016 r. mel oueHmneaem 8 130,3
mnpa py6. Mo Hawwkm NnporHosam, B cpeaHe™M NokasaTeno ByaeT yeenmumsaTtoca Ha 2-3% 8 roa m k 2021 r. aocTurHeT 149,2
mnpa py6. (+13% k Texywei sennymnHe).

OObeM pbIHKA KaXKETCsl IOCTATOYHO OOJBIINUM JUIs pabOThl. A €ClIi yUUTHIBATD,
yto Oosiee 50% ormpanmBaeMbIX TOTOBBI K OHJIAWH-00YUYE€HHIO, TO MOKHO CKa3aTh, YTO

NEPCHEKTUBBI Y phIHKA OHJIaH-00y4yeHus B 110 Tonbko pacTyT.

18 % 14%

@ OagHoszHauHo ponyckato
@ Cxopee nonyckaio
@ Ckopee He ponyckato

239%

@ OnHosHauHo He ponyckato

45 %

YuuThIBasi BCIO MOJTYUYCHHYIO HHPOpMAITUIO, a Takke (aKT, YTO CIIPOC HAa UHXKEHEPOB U
IIPOTPAMMHCTOB pacTeT U OyACeT yBEIUUUBATHCS B OJVDKAWUIINE TOAbI, MOKHO CJIeIaTh
BBIBOJ[, YTO IIEPCIEKTUBBl y CO3JAaHUS OHJIAMH-IIKOJbI IPOrPpaMMUPOBAHUS —
oonbire. OIHAKO HY>KHO OBITh TOTOBBIM K OOJIBIIION KOHKYPEHIIUH.

Ecnu BB yOenumuce, 94To, B 00IIEM | IIEJIOM, PIHOK €CTh, MPOAHAIM3UPYHTE, HA
KaKOM CTaJuU PA3BUTHUS OH HAXOIUTCS.

Kaxk onpeoenumv cmaouro pazsumus pvinka?

Prinka MokeT He ObITh BOOOIIE, OH MOXKET ObITh Ha paHHEW CTaauu pa3BUTHS,
MOKET OBITh HAa CaMOM BOJIHE CBOETO POCTa, a MOXKET CTarHMpoBaTh. YacTo craprare-
paM Ka)keTcs, 4TO OBITh TIEPBBIM Ha JTI0OOM PhIHKE — 3TO JIyuIas u3 crpareruii. OaHa-
KO TMpaKTHKa IMOKAa3bIBA€T, 4YTO OOJBIIE BCETO BBIMTPHIBAIOT TE, KTO 3allyCKaeT CBOM
cTapTall HAKaHyHE B3PBIBHOTO POCTa KAKOTO-TO TPEHIA UJIN HAIIPABJICHHUS.

YToOB! onpenenuTh CTAANI0 PHIHKA, HYXKHO 3/IpaBO OIEHUTH KOJIWYECTBO WUTPO-
KOB Ha PBIHKE U KOJHWYECTBO JIIOAECH, KOTOPBIE MOJB3YIOTCS MX mpoaykramu. Korpa
MPOAYKT BCE €IIE CUMTACTCS MHHOBALMEH, HO Y HErO yX€ JOCTATOYHOE KOJIUYECTBO
MOJI30BATEIIE — CaMO€ BPpEMsI UJTH U TIOKOPATH 3TOT PHIHOK.

AMepuKaHCKUN couuoiior 3. Pomkepc BhIACIWI MITh KaTerOpuid nmoTpeouTeneit

WHHOBAIUN.
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‘e en o)y

Horarapm  Pamime Panuee Moaanee Crrerawinne

MO0 Gen i - (MBI
BEATEIN CTRO CTBO

Kareropun norpebimeieit nninosaimi

1. Hosamopwi (2,5%). JItoqu, KOTOpbIE€ MEPBBIMU TPUHUMAIOT MHHOBALIUU.

2. Pannue nocneoosamenu (13,5%). Kak npaBuiio, 3To collalibHbIE JTUIEPHI, MOMYJISP-
HbIE, C XOPOILIUM 00pa30BaHUEM, KOTOPHIE MOTYT MPEACTABUTH MIPEUMYILIECTBA MHHOBA -
1107078

3. Pannee 6onvuuncmeo (34%). OHu paccynuTenbHbl, 601€e OCTOPOKHBI, YeM paHHUE
MOCJIeI0BaTeIM, HO MPUHUMAIOT HOBOBBEJICHHUE PAHbBIIE, YEM CPEAHECTATUCTUUECKUMN
MOCJIeI0BATENh; UMEIOT MHOXKECTBO HE(POPMAIIBHBIX COIUATIbHBIX KOHTAKTOB.

4. Ilozonee bonvuuncmeo (34%). OHM, KaK IPaBUIIO, CKENTUYECKH OTHOCSTCS K MHHO-
BallUsIM W TMPUHUMAIOT HOBOBBEJEHUE TOJILKO TOTrJa, KOTJa €ro YyKe MPHUHSIIO
OOJIBIIIMHCTBO.

5. Omcmarowue (16%). D10 rpynna jgroae, TPUHUMAIOIIMX UHHOBAIIMHU B TIOCJICTHIOO
ouepenb. OHU KOHCEPBATHBHBI, COCPEAOTOUYCHBI HA TPAMUIIUASX, HE JIFOOSIT MEPEMEHBI,
MPUHUMAIOT MHHOBAIIMHU, TOJILKO KOT/Ia OHU CTaIM OOIICTPUHATON HOPMOH.

Ecnu co3nmaBaTh MPOAYKTHI JJIE HOBATOPOB, €CTh OOJIBIION IIAHC HE JOXKUTH JO
MOMEHTA, KOrJa Ball MPOAYKT MOJYYUT JOCTAaTOYHBIN OXBAaT W HA4HET oKymnaThcsa. U
HA00OPOT: €CIIM MPOIYKT pa3padoTaH ISl MO3JHET0 OOJILIIMHCTBA U KOHCEPBATOPOB,
JIETKO OKa3aThCs B MO3UIIMH OTCTAIOLIETO.

Ilpumep. B 1999 rony B CIIA 3anyctunack miatgopma OHJIAH-pa3BIICYECHUN
Z.com. OgHaKO KOMITAaHMS MPOCYIIECTBOBAJIa COBCeM Henouro. IlpuunHa: B MOMEHT
3armycka He ObUT pacrpoCTpaHEH MIMPOKOIOJIOCHBIM MHTEpHET. JIIoasaM MpUXoauioch
yCTaHaBJIMBATh KOJIEKH, YTOOBI MOCMOTpETh Buaco. OHa npocymectBoBaia 10 2003 ro-
Jla U B KOHEYHOM HTore 3akpbuiack. Yke B 2005 rony nosisuica YouTube. Ha Tot mo-

MEHT HIMPOKOMOJIOCHBIM HHTEpHET ObLT JocTyneH yxke 50% monb3oBareneil, a mpooie-
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Ma YCTaHOBKH KOJIEKOB 3akpbiBaiachk cepBucoM Adobe Flash. A ceituac cepBuc Adobe
Flash 3akpeiBaeTcsi, moTromy 4YTO 3a cyeT pa3BuTus TexHojoruid Open Source
OOJBIIMHCTBO Opay3epoB CMOTIIM HWHTETPUPOBATH aHANOTHYHBIA (PyHKIMoHam Adobe
Flash BHyTpb cebs u kopriopannu Adobe cTano He BBIFOJHO MOJAEPKUBATH CBOU IPO-
OYKT B U3HayasibHOM BHje. B 2017 rogy komnanust o0bsiBuna o 3akpeiTu Adobe Flash
Player, a B xkoHue 2020 rofa oH OKOHYATEIbHO NMPEKPATUT CBOE CyllecTBOBaHuE. Takas
WCTOpUS JUIMHHOM B 21 roj.

Bv1600: nydie Bcero 3amyckaTh OM3HEC TOTa, KOTJa BBIOPAHHBIN BaMH TPEH WU TEX-
HOJIOTHUSL YK€ paclpOCTPaHEHbl CPEeld paHHUX IOCJeNoBaTeNell U BOT-BOT CTaHYT U3-
BECTHBI paHHEMY OOJIBIIMHCTBY.

[Tocne Toro, Kak Bl HAIIUTM PAaCTYIIUH PHIHOK, MTOpa MOAYMaTh O TOM, KaK BbIJE -
JUTHCS Ha (POHE YK€ CYLIECTBYIOLIUX KOHKYPEHTOB. 3/1€Ch MOKET ObITh HECKOJIBKO Ba-
PUAHTOB MOBEJEHUS: HEYECTHOE KOHKYPEHTHOE MPEUMYLIECTBO, BHIMTPHILI 32 CUET (HO-
KyCHUPOBKH, BBIUTPBILI 33 CUET MPABUIBHON OM3HEC-MOJIEIIN, BBIUTPHILI 32 CUET HHHOBA-
I[MU, BBIUTPBIII 32 CYET CKOPOCTU PA3BUTHS.

1.Heuecmnoe KOHKYpeHmMHOe NpeumMyuecmao.
B crapran-cpene ecth Takoe moHsitue «unfair advantagey», Wi Kak e€ro emie Ha-

3BIBAIOT «HEYECTHOE KOHKYPEHTHOE MpenMyIliecTBo». Ha camom jene HHYero He-
YECTHOTO B HEM HET. DTO 3HAYMMOE OTIMYME OT KOHKYPEHTOB, KOTOPOE OJIOKUpPYET Ha
BpeMs BO3MOXKHOCTh IeperHaTh TBOIO KOMITAHHIO.

Hanmnuue unfair advantage Ha panHeM 3Tare pa3BUTHS cTapTana aaet BaM (opy H
BO3MOXKHOCTh Pa3BUBAThCs 0€3 HEOOXOAMMOCTH MOCTOSHHO OIJIAJBIBAaTHCS Ha3aj Ha
KOHKYPEHTOB.

Umo moorcem 6vimo sauium He4eCmMHbIM NPEeUMYUeCmeom?

o OcHoBarenu U KOMaHa 001aJal0T YHUKAIBHOW SKCIIEPTU30M

o Bam npoaykt 3HaYMTENHHO JydIlle peniaeT KOHKPETHYIO0 MPo0ieMy KOHKPETHOU
ay IUTOPUH

« BrbI ucnone3yere yHUKaIbHYIO TEXHOJIOTHIO MITH MTOJIX0] B paboTte

o Bama Moznens paboThl MO3BOJIAET BaM CHUJIBHO COKpAIllaTh M3AEPKKH KOMITAHUU
(Tunbkodd bank, Uber u mpoune)

e VY Bac eCTh CUIIBHOE KOMBbIOHUTHU
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« BbI MOXenTs MOKa3bIBaTh OBICTPHIE TEMIIBI PA3BUTHSI/POCTA
[ToroBoprM 0 HEKOTOPBIX U3 ITUX MPEUMYILECTB 00JIe€ JETANBHO.
2.Boiuepoiu 3a cuem ¢okycuposxu

Camast mpocTas ¥ BBIMTPBIIIHAS CTpATErust AJi1 MOJIOAOrO cTapTana — cQOKyCH-
pOBaThCS HA Y3KOM ay/IUTOPUH U CAENATh JIyUIIUHA TPOIYKT N0 €€ MOTPEOHOCTH.

Jlaxke ecnu Ball MPOJIYKT Ha MEPBOHAYAIBHOM JTare MpeACTaBiIsieT cOOO0W JHIIb
oJHY (QYHKITUIO TIPUIIOKEHUS, CO BpEMEHEM OH MOXKET CTaTh YCIEIIHBIM U JaXKe Tepe-
pacTH B TTI00aNBHBIN TPEHI.

Hampumep, Msqrd n3HadansHO TpecTaBiisil coO0M OHIaH-cepBUC IS ToAOOpa
Macok. [lorom ero kymwmn Instagram, m cerogHsa mackamu B MHcTarpame mosb3yercs
Becb mup. CepBUCHI I CO3/IaHUS OHJIAMH-4aTOB Ha caiTe (Hampumep, Livetex) Toxe
M3HAYaJIbHO OBLIM JIMIIL HEOOJIBIIONW OIIMEH, HO ceiyac CJIO0KHO MpeJCTaBUTh cede
CaliT KpynmHOW KOMIAHUM 0€3 OHJailH-uara, I7Ie KOHCYJbTAaHT MPEJIaraeT CBOI IMO-
MOIIIb.

Kommnanust Roistat uznauanbHo (pokycupoBanach Ha MOTPEOHOCTSIX HEOOJBIION
IpYyMIbI JIIO/IEH, KOTOPBIE XOTEIH MOJIYYUTh Oosiee NeTallbHYI0 aHAJIUTUKY IJII CBOETO
ousneca. Ceityac ucrnonb3oBanue Roistat — 3T0 ctaHgapTt 11 OOJMBITUHCTBA KPYITHBIX
UHTEPHET-TIPOCKTOB.
3.Bviuepwius 3a cuem npasuibHol OusHec-mooenu

WNHorna koMnaHuu He CO3/1al0T HUYero HoBoro. OHM OepyT yKe CyIIEeCTBYIOIINE
ujen Ou3Heca U MEHSIOT MOJIENIb MOHETU3ALMH UM TOTPEOJICHHUS.

o nosBrienus Uber Takcu paboTayid yepe3 JUCHETYEPCKYI0, a BOJUTEIN HAHU-
MaJjuch paboTaTh B KOHKPETHYIO KoMmaHuio. Bcee, uro caenan Uber, — 3ameHun nuc-
METYEPCKYI0 Ha MIaTdOpMy, 1aB BOIUTEISIM BO3MOKHOCTh paboTaTh C KIHEHTaMHu 0e3
JIMIITHETO MOCPEIHMKA. A KIIMEHTHI MOJTYYUIH BO3MOKHOCTh OBICTPEE U MPOIIE 3aKa3bl-
BaTh TaKCH.
4.Bviucpolu 3a cuem unHo8ayUU

Opun u3 camblx cUiIbHBIX unfair advantage — Hanuuue mHHOBauUU. OCOOEHHO
3TO aKTyaJbHO Ha MEPETPEThIX «KPACHBIX» phIHKaX. [Ipy 3TOM naneko He Bcerja MHHO-
BallMOHHBIM B KOMIIAHUU SIBJIAETCS CaM MPOAYKT: 3TO MOXKET OBITh IONOJHUTEIbHAS Ol -

1151, TEXHOJIOTHsl, CEPBHUC.
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Hamnpumep, Tunbkodd 6aHk 100aBUII MHHOBAIMIO B CIIOCOO KOMMYHHUKAIIMH C
noTpedureneM, 3aMEHHB MOCEIIeHNEe odrica Ha IpUe3] Kypbepa.

HuTepHeT-Mara3ud oaexasl Shein 100aBui HOBBIN (hopMaT KOMMEHTApUEB K TO-
BapaM — HapsAIy ¢ OObIYHBIM OMMCAHUEM TOBapa KJIMEHT BUIUT mapameTpsl (pocT, Bec,
00XBaThl) aBTOpa OT3bIBA, YTO TMOMOTACT KJIMCHTY JIy4Ille TMOHSATh, MOJAOUET JIH eMYy
BEIb.

5. Boluepviut 3a cuem ckopocmu pazeumus

HaBbIk CTpOUTH TUIMOTE3bI U OBICTPO UX MPOBEPSITH CTAHOBUTCS KIIOYEBHIM B
00prOE C MOHOTIOJIUSAMHU U KPYITHBIMU KOMIIAHUSIMU.

3a To Bpemsi, moka Ton-meHepkep CoepOaHKka TOTOBUT OYEPETHON OTUET C HIes -
MU U3MEHEHMH, CTapTal MOXKET IPOAHAIIM3UPOBATh PBIHOK, caenate MVP-sepcuro mmpo-
NyKTa, IPOTECTUPOBATH €€, MOHATh, YTO HYKHO PBIHKY, U BBIIIYCTUTh B MUP MOIIHBIHI
npoaykT. Iloka oTmen mMapkeTWHTA KPYITHOTO WHTEPHET-TIpOBaijepa paspadaThiBacT
KpeaTuB U1l OU4epeIHOM pekiaMbl Ha TB, Bbl cO CBOEH KOMaHIOM MOXKETE YyCIEeTh IIPO-
TECTUPOBaTh 15 KaHANIOB peKJIaMbl, MOHATh, KAKOW M3 HUX JAaeT HauOOJIbIIYIO0 KOHBEpP-
CHIO, ¥ BJIOKUTh BCE YCUIIHS B €TO Pa3BUTHE.

Ot TOTO, C KAaKOM CKOPOCTHIO BBl OyAETE MPOXOIUThH KaXK/IbI U3 ITANIOB Pa3BUTHUS
cTapTamna, 3aBUCHT, KaK ObICTPO Balll IPOEKT HAYHET MOIy4YaTh OOJBIITYIO MPUOBLIb.

Takum 00pa3zom, miar 3a miarom, Bbl ONPEACNUINCH C UAEEH MpoeKTa, codpanu
MaKCUMyM HH(pOpMAaIK 0 Ujee, MPOAHAIM3UPOBAIN TpeHAbl. B urore Heodxoanumo
coOpaTh BCIO MOJyYEHHYIO BaMU MH(OPMAIIMIO M OMHCATh CBOIO UJICIO 1O BCEM KITIOUe-
BbIM acriekTam. J1jig y106cTBa MOKHO MCTOIB30BAaTh CHEIUATBHBIN 111a0JI0H-TIOACKA3KY

— KaHBac OM3HEC-UJIEN.

MPOBNEMA

Kaiyio npoGnemy Tet petuaeus?

)

4ro npusenc k npobneme? \ TBO E
NMPEONOXEHUE

B YEM COCTOMT UAESA?
KTO KAKOW MPOAYKT Tbi
KT0 cTpapaeT Manpamyio oT npo6nemsi? NPEOQNATAELLbL?

KTO ELUE

KTO 218 CTPaRaer oT 370/ NposneMsi?
Cembn, Apy3bA, APYrUe
33WHTEPECOBaHHbIE CTOPOHM?

3
BAMMNWPbBI

Komy Bbiroano cywecTaosanme 3ok
Npo6nembi? KT NOTEHLMaNbHO BbICTyNaeT NPEANOWEHHOE Pel me? (Hanprmep,
npoTHe eé pewenwn? crpowTent no moaenn Uber)
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IIpumepHasi TeMaTHKA NPOEKTHBIX PadoT:

1. Cozmanue cepBuca MO JOCTaBKE JOMAIIHUX PACTEHHUM ¢ MCMOJIb30BaHUI no-
code urargopm

2. TpeboBanust k UGPOBOMY MPOAYKTY, KOTOPBIM OyIeT MpoaaBaThCs

3. Cozpanue crapramna ¢ UCIOJIb30BaHUEM NO-code TeXHOIOTUM

4. Co3nanue caifta AJisi XyJA0KHUKOB, YTOObI TOMOYbh UM HAWTH HOBBIE CIIOCOOBI
MPOJBUKEHUS CBOUX padoT.

5. Co3nanue BeO-NPUIIOKEHUS, KOTOPOE MOMOTaeT (ppuiaHcepaMm U yJajJeHHbIM
COTPYJHHMKAM HaxOJUTh HMHTEPECHbIE MECTa M COOOIIEeCTBa, TJI€ MOXHO OTIUYHO
IIPOBECTHU BPEMH.

6. Coznanue BeO-NPUIOKEHUS JUisi OOMEHA, KOJUIEKIIMOHUPOBAHUS M IMOKYIIKH
IIPOU3BEICHU UCKYCCTBA.

7. Coznanue NpUIIOKEHUS ISl UHAUBUIAYaJIbHOIO MEHTOPCTBA

8. Co3naHue NPWIOKEHUS, KOTOpPOE IOMOraeT JIOJsSM paclulauuBaThCi C
JIOJITaMHU Yepe3 CIyk0y (PMHAHCOBOTO KOYUHHTA.

9. Co3nanue NpUIOKEHUA ISl TOCTABKH €J1bI

10.Co3nanne npuinoKeHus il KHMKHBIX SHTY3HACTOB.

Kputepun OainpHON  OLIGHKM  pa3NuyHbIX (HOPM  TEKYIIEr0  KOHTPOJIs
YCIIEBAEMOCTH COJIEPKATCA B COOTBETCTBYIOIIMX METOAMYECKUX PEKOMEHAIIUSIX

JemapraMmeHTa MEHE>KMEHTA U MTHHOBALIUH.

7. ®OH/I OLIEHOYHBIX CPEJICTB /ISl POBeIeHUs1 MPOMEKYTOUYHOI aTTecTAIMI
00y4JaromuXxcsi Mo JUCHUNIUHE

[lepedyeHb KOMITETCHIINNA C YKa3aHUEM MHIMKATOPOB MX JIOCTHKEHUS B MPOIIECCE
OCBOCHHsI 00pa3oBaTEbHON MpOTrpaMMbl coAepkuTcs B pasumene 2 «llepedenn
IUTAHUPYEMBIX PEe3YyJIbTaTOB OCBOCHHMS 00pa30BaTENIbHOH IPOrpaMMbl C YKa3aHHEM
WHJUKATOPOB MX JOCTHIKEHHUS, COOTHECCHHBIX C IUTAHHUPYEMBIMH PE3yJIbTaTaMH
0OyYEeHUS 110 JUCITUTIAHE .

TumoBble KOHTPOJBHBIE 3aJaHUs WM HWHBIE MaTepuajbl, HEOOXOIUMBIE IS
OIICHKW WHIANKATOPOB JAOCTIKEHUS KOMITCTCHIIMA, YMEHUN W 3HAHUH, MPEICTABICHBI B
tabnuie 9.

Tabmuna 9

| HaumeHnoBanue | HanmeHnoBanue | Pe3ynbTaThl TuIoBbIe KOHTPOJIBHBIC 3aJaHUS
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KOMIIETCHLIUH HMHJUKATOpPOB o0yueHwus
JOCTHKECHHUSI (yMeHus ¥ 3HaHUS),
KOMIIETCHIINU COOTHECEHHBIE C
WHJUKATOpaMu
JOCTHIKECHUS
KOMITETCHIIUH
ITKH-7 1. AHanu3upyer 3HaTh: 3aganmue 1.
CnocoGHOCTh HUCTOYHUKHU U CoBpeMeHHbIE Kommnanus Paytm HaumHana kak OHJIalH-
BBISBIISTD U | BBIABIIACT METO/bI aHAIIN3A CEepBUC 10 MOMOJIHEHUIO CUEéTa MOOUILHOTO
peanu30BbIBaTh | MPEANPUHUMATENl | BHYTPEHHEW U Tesie(poHa, T03BOJISAS KIIMEHTaM YI00HO
PBIHOYHBIE BCKHE BHEILIHEH Cpebl BHOCHUTH CpPE/ICTBA Ha OajlaHC CBOETO
BO3MOKHOCTH, @ | BO3MOXHOCTH B OpraHu3alNH MOOUIIBHOTO
TaK)K€  BIAJETh | YCIOBUAX tenedona. HeGomnpIme 1eHbIU 32 3Ty
HaBBIKAMH W3MEHEHUS Ymersn: OIepalyio B3UMAIUCH C OIIEPATOPOB
ousHec- BHeEIIHEU cpeabl. | IIpumensaTs Ha MOOWIIBHOM cBsi3U. Bekope Paytm no6asuin B
IUIAaHUPOBAHMS MIPaKTHUKE CBOM CEPBUC HOBBIE JIONOJIHAIOIINE YCIYTH:
MHCTPYMEHTBI KJIMEHTBI MOIJIM MCIIOJIb30BaTh JICHBIH CO

2.Bmaneer
HaBBIKAMH
peanuzanuu
Ou3HEC-UACH U
(dbopmHpoBaHUs
OM3HEC-MOEIIEN.

3.Brmageer
METOIUKAMM
aHaiau3a u
pacueta
SKOHOMHYCCKUX U
(uHAHCOBBIX
rokasareseit u
dbopMupoBaHus
Ou3HeC-TUIaHa.

aHaJIM3a BHYTPEHHEN
U BHEILIHEU Cpeibl
OpraHu3alNH

3HaTh:

OCHOBHBIE THIIBI
On3Hec-MoIeler n
WX MPEUMYIIECTBA U
HEIOCTATKH

YMeThb: BHIOUpaATh
OM3HEC-MO/ICIb,
TTO3BOJISFOTIY IO
YCTIETITHO
MOHETH3UPOBATh
Ou3HEeC-UCH0

3HaTh:

CTPYKTYpy OuzHec-
[J1aHa U
METOO0JIOTHIO €T0
pa3paboTKu

YmMmeth:

000CHOBaThH OM3HEC-
IUTaH pacueTaMu
(bMHAHCOBBIX
Iokazareinei

CBOETO JJIEKTPOHHOTO KOIIIeJIbKa Ha OTUIaTy
OuseroB Ha moe3] 1 aBTo0yc. Takke OHU
MOTJIN OCYIIECTBIISITH MIEPEBOBI CPENICTB
MEXTY (PU3NYECKUMU JIMIAMH U TUIATUTh
ITHMHU JIeHbraMu 3a yciryru Uber u apyrue Tak
Ha3biBaeMble O20-cepBuchl (online—to—
offline).

B oTnuuune ot KoMnaHuii, paboTaromux ¢
KpeIMTHBIMH KapTamu, Paytm He Opai geHer ¢
MEJIKUX Mara3uHoB 3a TO, YTO OHU NPUHUMAIOT
€ro 2JICKTPOHHBIC TuIaTeXu. Ho B3umait miaty
C KpPYMHBIX Mara3uHoB, a TAKXKe C KJIMEHTOB,
KETIAIOIINX BBIBECTH JACHBI'H U3 CUCTEMBI
Paytm, yTo CTUMYJIMPOBAJIO MOCIEIHUX
COXpaHSATh ICHPTH BHYTPH CHCTEMBI.

Hazoswute Ou3HEC-MOAEIH, KOTOPYIO
UCTIOJIb3YeT OMMCAHHAs KOMITAHHS.

OnuiuTe 0cCOOEHHOCTH MPUMEHEHHS OM3HEeC-
MO/IEIIH.

3ananmue 2.

Kommnanus Nike, momuMo npousBojacTBa U
MPOJIaXKH CITIOPTHBHOM OEKIbI, CTalla
BhINTycKaTh Opaciers! Fuelband, uroObl momMoub
OeryHam OTCII)KWBATh CBOIO aKTHBHOCTb, a
M03/1HEE

cosgana Nike+ Run Club, BIoxXHOBIISIONUH
Jrozieit 6eratb U TPEHUPOBATHCS BMECTE C
r106anbHEIM coobmectBoM Nike+t.
Kommnanus Peloton, npencTapiisiss HOBBIi
BEJIOTPEHAXKEP, HE MMPOCTO 3asBUIIA, YTO TOT
JydIlle, YeM BCe OCTaJIbHBIE, HO TAK)Ke
3aITyCTHIIa CEPUI0 BUICO C TPEHUPOBKAMH I10
noanucke. Peloton Taxke Havana mpoBOIUTH
peanbHbIe TPEHUPOBKH B TIPSIMOM dHpe, K
KOTOPBIM JIFOJM MOTJIM IPUCOEIUHATHCS, HE
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BBIXO/ISl M3 JIOMA U J1a)Ke BUJETh COOCTBEHHBIE
IIOKa3aTeJIN - YPOBEHb HAIIPSIKEHUs, YaCTOTY
CEpACUHBIX COKpALCHUH, IIO3ULIUIO B PEUTHUHIE
- B HIDKHEW JacTu sKkpaHa. Hepenko B Takoi
TPEHUPOBKE y4aCTBYIOT HECKOJIBKO COTEH
YeJI0BEK. DTO HE TOJIBKO CO3/1a€T YyBCTBO
IIPUHAJIEKHOCTH K KOJUIEKTUBY, HO JUIS
MHOTHX -

€lll€ U COPEBHOBATEILHYIO CPELY,
JIONIOJIHUTEIBHO CTUMYJIUPYIOILYIO OOJIbIIIE
craparbCs IIpu

BBIIIOJIHEHUH KaKI0JJHEBHBIX YIIPAKHEHUH.

Omnpenenure GakTopbl U NPENSTCTBUSL
YCIIEUIHOM peanu3anuy Ou3Hec-MoieeH,
BBIZICIICHHBIX B Kelce

3aganue 3.

B 2007 rony Hatauuaib Py, Hukonac
Jlxxammet u JIxonatan Heman ocHOBaJIu ceTh
pecTopaHoB Sweetgreen.

JleTn UIMMHUTpaHTOB-NpEANPUHUMATENEH
MO3HAKOMMJIKCH B IIKOJIE OHU3HECa
JxopmxTayHCKOro yHUBEepcuTeTa. Bo Bpems
y4€0bl OHU CTOJIKHYJIUCH C TEM, UTO BO BCEM
okpyre Komym6ust He ObL10 MecTa co 310pOBOM
enoi. MckiroueHueM Oblia Joporasi ceTh
npoaykroBbix Dean & DelLuca.

«Korzma Mpl HaunHaU, OBUIO /1BE
IbTEPHATHUBBI: ObICTpast, AeIIEBast U BpeIHas
e/la WM CBeKas, HO Jjoporas U MeJyieHHast. Ml
XOTEeJU CO3aTh MECTO, B KOTOPOM HaM Obl HE
MIPUILLIOCH )KEPTBOBATH LIEHOM pajyu yao0cTBa
WJIH BKyCa.»

Yto0b! pemnTh npodiemy, mapTHEPHI
COCTaBWJIM CEMUCTPAHUYHBIA OU3HEC-TIIAH 110
OTKPBITHIO CaJIaTHOTO pecTopaHa Sweetgreen.
OcHoBaTenu apeH10Baju ObIBIIYIO OyprepHyo
Ha 52 M?, a OCHOBHBIM MPUHIHUIIOM CTAJIa UJIES
«OT (pepMBI K CTOIIY»: UCTIOJIb30BaHUE
UCKJIIOYUTENILHO CBEKUX U HATYPaJIbHbIX
MHIPEANEHTOB OT MECTHBIX ITOCTaBIIUKOB.
«MpI yyBCTBOBaJIM NOTPEOHOCTH B YUCTOU U
3nopoBoii ene. Co3nasanu Sweetgreen 1uis
ce0sl, HO IOTOM OCO3HAJIHU, YTO €€ HEXBAaTKa —
JeMCTBUTENBHO O0sblIast MpobiieMa He TOIbKO
B HallleM OKpYTe, HO U 10 BCEU CTPAHEM.
Pabora B nepBblil 1eHb 1IU1a MEJJIEHHO:
NapTHEPHI HE CIUIIKOM XOPOILIO 00yUYMIIn
HepCoHal U TECTUPOBAIU cucteMy pabotel. Ho
BCKOpE pecTopaH Hayasl HabupaTh
HOIYJISIPHOCTb, a BO3JI€ BXO/1a —
BbICTpanBaThcs ouepenu. [Ipousomen
«HACTOSIIIMK B3pPbIB» HHTEPECA K IPOEKTY.
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B TeueHne HECKOIBKUX MECALIEB 110CIIE
OTKpBITHS Sweetgreen ObLlI €IMHCTBEHHBIM
3aBeJIeHHEM ObICTPOrO MUTAHUS B
Bammnrrone, coxycupoBaHHOM Ha cajiaTax,
HO B HOs10pe 2007 Hblo-HOpKCKas ceTh
pecropanoB Chop't OTKpbIJIa TOUKY B OJHOM U3
paiioHoB Bammnrrona. Ognako Sweetgreen
CyMeEJI COCTaBUTh JIOCTOMHYIO KOHKYPEHIUIO
Onaronaps TIaTelbHOU paboTe ¢ hepMepaMu U
MIPOAYMaHHOMY MEHIO.

B nauane 2013 rona koMmnanus ojiHa u3
NIEPBBIX B OTPACIH 3aIyCTHUIa MOOUIIbHOE
HPUIOKEHUE C BO3MOXKHOCTBIO OILIATHI
3aKa30B U MHOI'OYPOBHEBOM IIPOrPAMMON
nosuibHOCTU. Becnoit 2016 roga Sweetgreen
cTasia emé 6osee «3enEHOM»: U3 CIHUCKa
MHIPEIMEHTOB MCYe3/Id OEKOH U LIpupaya.
Hosoe mento o vazpanuem Healthy 2.0 6su10
[PU3BAHO YMEHBIIUTh KOJIMYECTBO CKPBITOTO
caxapa B Omogax. B 2017 rony kommaHus
IpejcTaBuUiIa HOBbIE OMopa3iaraeMble Yaru
JUISL cajlaToOB U OTKa3aJlach OT MHOTOPa30BbIX
METAJUIMYECKUX TapesIoK.

B 2018 rogy The New York Times Ha3zBain
Sweetgreen eAMHCTBEHHBIM «EIMHOPOTOM)» OT
MHUpa pecTopaHoB, a B 2019 ceTb HacuuThIBaNIA
6osiee 100 pectopanos u 6omee 4000
COTPY/IHUKOB.

Bomnpocstr:

1.Ha yem Ob11M OCHOBaHBI OCHOBHBIE
npeumyliecTBa bu3Hec-mozenu Sweetgreen ?
2.Kak MOXHO 0XapakTepu30BaTh NHHOBALIUIO
Sweetgreen mo macitabam?

3aganue 4.

Hcnanckas komnanus Granja Asturias S.A.
Obla ocHoBaHa B 1946 rony. Cnagoctu,
IPOM3BOJICTBOM KOTOPBIX 3aHMMajach pupma,
IIPEUMYIIIECTBEHHO U3rOTaBIMBAINCH U3
s0J104HOTO cUpona. Jlena KOMIIaHUY [IUTA He
CJIMIIIKOM YCIICIITHO, ITOATOMY K Havaimy 1950-x
roJIOB OHa OblIA HA MTOPOTe 3aKpbITUA. B 3TOT
MOMEHT K KOMIIaHUH PUCOCTUHHIICS DHPUKE
bepHaT — MOTOMCTBEHHBIN KOHIUTED,
Onarogaps KOTOpOMY B aCCOPTUMEHTE
HOSIBUJICSI MapMesal U JpyTrue clajoCTH.

C camoro Hauana bepHaT 3aaBajics BOIpOCOM:
«3aueM M3roTaBIUBaTh TaK MHOT'O Pa3HbIX
TOBAapOB JJIsl OJTHOTO PhIHKA, KOTAa MOXKHO
c/ienaTh OJUH CIIEIMATIbHbIN TOBap AJs BCEX
pBIHKOB?» Bee 3TH rojibl OH MeuTan co3JaTh
ueanbHyI0 KOH(DeTy /Ui AeTeil U 3TOro axe
3aKa3ajl MapKETUHTOBOE UCCIIEI0BaHUE — UTO
OBbLIO B TO BPeMsl PEJIKOCThIO — KOTOpPOe
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II0Ka3aJ10, YTO OCHOBHBIE MIOTPEOUTENH €ro
ToBapoB — ety A0 16 ner. Torna kak onpocsl
IO YJIYYILEHUIO aCCOPTUMEHTA 3a/1aBaAJIUCh
TOJIBKO B3POCJIBIM.

B npouecce uccienoBanust KOHIUTEP y3HAI O
TUMMYHOM TIpo0OJIeMe JIJIst BCeX AeTer —
KoH(eTa TpeboBana BpeMEHU Ha
paccacbiBaHUe, U, KaK paBWiIo, peOEHKY ObLIO
MHTEPECHO ITIOCMOTPETH, KAK OHA
yMmeHbInaercs. [loaToMy mManslig goctaBaiu
KOH(]ETy U30 pTa, U3-3a 4Ero pyKu
CTaHOBMJIUCH JIMIIKUMHU, TPSA3HBIMHU, a CIEIOM
naykajach U Ofie’kaa, 00 KOTOPYIO JeTH
BBITHpAJIH Najblbl. PonuTensm 3To He
HPAaBWJIOCH, I03TOMY OHH CTapaJIUCh PEKE
MOKYTaTh AETsIM KoH(peThl. bepHaT moHs1, 4TO
IIPYU CO3JJaHUM HOBOTO JIEACHIIA YTOJANUTH HY’KHO
B IIEPBYIO OUYEPEab POIUTEISIM.

bepnar Hamén komrnpomucc — KoHpere
HY’KEH JiepKaTelib, HeKuil Oydep Mexay pykoi
Y JIMIIKOM cianocthio. [lepBoii ero naeei craia
MasieHbKas Buika. Ll{ens Oblia JocTUrHyTa —
PYKHU OCTaBalUCh YUCThIMU. CIIaIOCTh TaK U
Ha3bIBaJIaCh — «KOH(]ETa ¢ BUIKOW» — U
MIpoJIaBajlach TOJILKO B MarazuHuuke bepnara.
HoBuHka HaCTOJILKO TOHPABHIIACH
MOKYHaTeJIsIM, YTO OBLJIO PELICHO 3aIyCTHTh €&
B MaccoBO€ IIPOU3BOJCTBO. Beckope Buiika
ObLTa 3aMEHEHa Ha JIEPEBSHHYIO MaJIOUKY, TaK
KakK €€ ObLIO JelIeBie IPOU3BOAUTD, U 3TOT
Mmatepuai Obl1 Oe3omacHee JUIst JeTel.
[TepBbIMU OBUTH 3aITyLIEHBI JIEACHIIBI C CEMbIO
BKyCaMU — KJIyOHUYHBIH, arelbCUHOBBIH,
KJIyOHUKA CO CIMBKAMH, IIIOKOJIA]] C BAHUJIBIO,
Kode co cauBKaMu U MATHBIN. Ceituac
cymectByet Oosbie 100 BapuaHTOB BKycCa
JIEICHLIOB.

B xonne XX Beka KOMIaHus OTIpa3gHOBaja
npogaxy 40-musumapasoro nenexHua. Kpome
toro, koH(pera Chupa Chups Brinuia 3a
Ipeienbl AeTCKoN ayiuTopuu. MHorue
M3BECTHBIE JIIOJU HE CTECHSUIUCDH MOSIBIISITHCS
Ha Iy0JMKe ¢ JeJIeH1oM Bo pTy. Hanpumep,
Manonna, Maitkn [xekcon, Jxxopmk Kinynu.
Cymma npopaax kongets! B 2014 rogy
coctaBuiia oyt €98,4 miH eBpo. Ceituac
JIEICHLIbI Ha NAJI0YKe npoaarores B 150
CTpaHax MHpa.

Bomnpocstr:

KakoBa poip npeanpuHuMaTeIbCKOro
MBIIJICHUS B CO3/IaHMM UHHOBALIW?
O6psicaute Ha puMmepe Chupa Chups.

TTKTI-4

1.Pa3pabarkiBaet

3HATB:

3aganuel.
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CriocoOHOCTh
y4acTBOBaTh B
pa3paboTke
nporpaMm
pa3BUTHUSA
KOMITaHUU,
paspaboTke
000CHOBaHUM
MIPOEKTOB H
YIPaBICHYECKUX
peLIeHHH,
CBSI3aHHBIX C
pa3BUTHEM
ou3Heca

KOHILICTILIUIO
MPOEKTA,
UEPAPXUUECKYIO
CTPYKTYpY pador,
KaJICHApHO-
pecypcCHBbIii TUTaH U
KOHTPOJIb 33 XOJIOM
nporpamm
pa3BuTug
OpraHu3aluu.

2. Ilpumensier
COBpEMEHHbIE
MOJEINU Pa3BUTHUA U
YIpaBIICHUSA
OpraHu3anuei.

- METOJIUKY
YIpaBJICHUSI
MIPOCKTaMHU;

Ymersn:

- pa3pabaThIBaTh
KOHIIEIIMIO IPOEKTA U
OCYIICCTBIIATh
KOHTPOIIb 33 X0I0M
MIPOEKTA.

3Hath:
- 3TaITbI CO3/IaHUS
MPOJIYKTa:

- CTpaTeruro 3amycKa
NPOAYKTa HA PHIHOK.
Ymern:

- OIIPEICIUTD
MPUOPUTETHBIE 331291
Pa3BUTUA KOMIIAaHUHN
Ha OCHOBE 00paTHOH
CBSI3M C KJIMEHTaMH.

bnarogaps ycnexy IocieJHEro rojia ceTb
«Cutu Fahsion» roToBa K paciiupeHuio u
IUITAHUPYET OTKPBITh HOBBIM Marasul. «Cutu
Fahsion» 310 ceTb Mara3mHOB MOJHOM
OJICX/Ibl, ODUEHTUPOBAHHBIX HA JIEBYIIEK U
JKEeHIUH B Bo3pacte oT 14 no 30 ner.
Komnanusi ropauTcst BBICOKMM KauyeCTBOM
MPOAYKIHUH U CBOEH KOMaHION CMEJBIX
MHHOBAIIMOHHBIX JU3aiiHepoB. DT (haKkTOpHI
SIBJISIFOTCSI KJTFOUE€BOM yacThio Openaa. HoBas
TOProBasi TOuKa OyZieT BOCBMbIM MarasuHoOM
CETH C MOMEHTA CBOET0 OCHOBAHUS 5 JIeT
Hazal.

Beipyuka komnanuu 3a 2019 cocraBuna 9 mipnx
py0uieii, mpupocT 1no otHoueHuto k 2018 roxy
— 11%. Yucras nmpubbLIb BeIpOCTa B 1,5 paza
— 10 1,3 mupa py6uneit. EBITDA yBenuuunace
Ha 45% — no 2,3 mapn pyOei.
Penrabensnocts mo EBITDA — 25,3%
(mokazarens 2018 roga — 19,3%). Cpennsist
apeH]IHas IulaTa 3a OJHY TOPrOBYIO TOUKY
coctansieT 4,3 MutH pyOJiei B TO/I.

VY «Cutu Fahsion» Takxe ecTb cailT ¢ oHNaiiH-
Mara3suHoM, HO (pu3HuecKre MarasuHbl B
HACTOsIee BpeMS 110 KaKUM-TO IPUYUHAM
MOKA3bIBAIOT O0JIee BHICOKHUE ITOKA3aTeNu, YeM
OHJIAMH-TIPOJIaYKU HECMOTPSI Ha TO, 4YTO B
MOJIHOM pO3HUIIE NEPEX0 Ha IPUCYTCTBUE B
CETH IPOUCXOIUT OYEHB MUPOKO. Y «Cutn
Fahsion» umeercsi coOCTBEHHBIE KypbEphI B
1ITaTe, KOTOPbIE OPraHU30BbIBAIOT JOCTaBKY
JI0 KOHEYHbIX MOKyIaTesel OHlaiiH-Mara3uHa.
3agaHue:

1) ChopmynupyiiTe U pacnumuTe Ou3Hec-
Mojenb poekTa B cepe «Cutu Fahsiony,
HCIOJIB3YIO KaHBY OM3HEC-MOJEIH 110
OctepBanpaepy

2) [Ipeoxure, Kak Jydine BEICTPOUTH

3aganue 2.

Bbl 3ammyckaeTe HOBBII IPOEKT HA PBIHKE
ecommerce B Poccun. PaccmarpuBaere nsa
BapHUaHTa OM3HEC-MOJIENIN: pa3MelIeHUE Ha
KpynHbix Mapketiuiericax (Wildberris, Ozon,
SAunexc.Mapkert U.A.p.) ¥ co31aHuE
CcOOCTBEHHOT0 UHTEPHET-Mara3uHa ¢ HyJs.
IIpu 3TOM 11po Poccuiickuii ppIHOK U3BECTHO:
JluHamuKka NpOHUKHOBEHHS] HHTEPHETA B
Poccun

2016 2017 2018 2019 2020

71% 73% 75,4% 78% 81%

Cpennuii yek Ha MapKeTIIeiicax coCTaBIseT
ot 1200 no 2500 py6. Cpennuii uek B
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CaMOCTOSITEJIBHBIX NHTEPHET-Mara3uHax
CWJIBHO KO0JIEOJIETCSl U BapbUPYETCS B
3aBHCHUMOCTH OT TOBapHOW KaTe€ropuu, KOTopas
IIPOJIaeTCsl Ha IUIOLIA/IKE.

3agaHue:

1) Chopmynupyiite OuzHec-uaet0
nudpoBoro npoekra B cepe ecommerce,
KoTopas Obl ObuIa nepcrnekTuBHON B Poccuu ¢
Y4€TOM CUTYyallMH Ha PbIHKE

2) [Ipoananmsupyiite 2 albTepHATUBHBIC
OusHec-mMozenu. Boiienanre mitockl U MUHYChI
BEJICHUSI IPOEKTA 110 3TUM JBYM MOJEISAM
paboThI

3) [IpeoxuTe THUMATUBEI TIO
YBEJIMUEHUIO CPEIHETO Y€Ka Ha M10JIb30BATENIS

IIpumepHBIN NepeYyeHb BONPOCOB K 3a4eTy

1. Mopensb pa3zsutus notpedureneid Crusa bianka.
2. Konnenuus «0epexIuBOro craprara.

3.Lean Canvas — ma6yion OuzHec-Mojenu st ctaprana. OCHOBHbIC MpUHIUIIEI Lean
Canva
4. KonnuecTBEHHbIE U KQUECTBEHHBIE UCCIIEIOBAHMS HA HTAIE TOMCKA UICH.

5. I'myOunnbie uHTEpBBIO TO MeTonuke customer development (custdev).Ortambl
UHTEPBBIO custdev.
6.BHyTpeHHue u BHemHue GaKkTopbl, ONpeaeIsIolIne ycrex Ou3Hec-uaeu.
7. NHCTpyMEHT TpEHJI-KaHBaC KakK IeHEpaTOp MHHOBALMOHHBIX HlaeH. PexoMenpanuu
JUISl TPEH-KaHBacC.
8.Ilpu3Haku NpoayKTa, KOTOPBIA OyAeT Mpo1aBaThCsl.
9. MVP (MUHUManbHO >KM3HECHOCOOHBIM MPOAYKT) KaK MHCTPYMEHT pa3pabOTKH U
TECTUPOBAHUS MPOIYKTa C HAOOPOM 0a30BBIX XapaKTEPUCTUK
10.01tmmune MVP ot nporoTumna.

11.Ilpsimble U KOCBeHHBbIE (hMHAHCOBBIE NpeumyliecTBa cosnanus MVP. Bbazobie
MPUHUUTBI 1 MeTObI MVP.
12.2Tanel NpoBEpKU UIEU U NMPEBPALLECHHUS €€ B TPOAYKT

13.MVP nn4 craprarnos.

14.MVP npu pa3paboTke peiieHuil Ha PyHKITHOHUPYIONUX MpeaAnpuatusx. [Ipumepsr
MVP.
15.Bo3morknocTu TectupoBanus MVP ¢ ncnons3zoBanreM no-code miatdopm.

8. IlepeyeHbs OCHOBHOM M JOIOJHMTEJIbHON y4eOHOH JMTEpaTypbl, HEOOXOAMMOM
JJIS1 OCBOCHUS AMCUMILIMHBI
8.1. OcHoBHas JuTEpaTypa:

1. lnHOBanuu 1 COBpeMEHHbIE MOJIENIN OM3Heca: Y4eOHUK JUIsl CTYIEHTOB BY30B, 00y -
YAFOIIUXCS TI0 IKOHOMUYECKUM HAMpaBICHUSIM MOATOTOBKH (KBaM(UKaIys (CTENEHb)
"6akanasp") / T.I'. [lonaatok, H.B. JIunnep, A.B. Tpauyk [u ap.]|; PuUHYHUBEPCUTET. —
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Mocksa: Uadpa-M, 2022 — 334 ¢. — (Briciiee o6pazoBanue: bakanaspuar). —
Tekcr: HenocpencTBeHHbIN. - To xe. - 2023. - DOI 10.12737/1876532. - ObC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1974302 (mata obparie-
Hud: 21.03.2023). — TekcT : 31€KTPOHHBIH.

2. Iloroguna, T.B. NuHOBanmonubiit MeHekMeHT: yueOnuk / T.B. [Toroguna, T.I". ITo-
nasok, H.JL. YV aanenoa. — Mocksa : UHOPA-M, 2019. — 343 ¢. — (Briciiee 06-
pasoBanue: bakanaspuar). — www.dx.doi.org/10.12737/

textbook Sce3cdSadeee94.37640143. - ObC ZNANIUM.com. - URL: http://
znanium.com/catalog/product/993228 (nata obpamenus: 11.03.2023). - Tekcr : smek-
TPOHHBIM.

8.2. JlonosiHuTe/ILHAS JIMTEpPATYpa:

3. Puc, O. busnec ¢ nynsa: Meroa Lean Startup 11st ObICTpOro TeCTUpOBaHUS UACH U
BbIOOpa Ou3HEec-moienu: nep. ¢ anuri. / J. Puc. - Mocksa: Anpniuna [Ta6mumep, 2020. -
253 c. - Teker : HenocpencTBeHHsI. - To xe. - 2016. - ObC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/768886 (mara obpamienus: 21.03.2023). - Tekcer :
AJIEKTPOHHBIM.

9. [lepeuenn pecypcoB HH(POPMALMOHHO-TEJTEKOMMYHUKAIIMOHHOM CeTH

«HTEpHET», HEOOXOAMMBIX JIJIsl OCBOEHUS JUCIUNIMHBI

1. http://www.book.ru/ — DnekTpoHHo-6ubroreunas cucrema BOOK.ru

2. http://znanium.com/ — ObC uznarensctBa « THOPA-M»

3. http://grebennikon.ru/ — DOnexrponnas Oubnuoreka W3nmarenbckoro aoma
['peGenHrKOB

4. http://www.biblioclub.ru/ — Yausepcurerckas oundmuoreka ONLINE

5. https://vak.minobrnauki.gov.ru/ - [luccepramuu u aBTtopedepaTsl Ha caiite
Briciieit arrectanmonnoit komriccuu (BAK)

6. http://elibrary.ru/ — Hayunas snektponHast Oubinorexa

7. http://elib.fa.ru/ — DnexTponnas 6ubiroreka @uHancoBoro yHuBepcurera (9b)

8. https://appmaster.io/ru/blog/kak-startap-faunderu-sozdat-prilozhenie-s-
pomoshyu-no-code - miargpopma AppMaster

9. https://appmaster.io/ru/blog/top-15-no-code-prilozhenij-i-instrumentov-v-2022 -
mwiatgpopma AppMaster

10. PBK - https://trends.rbc.ru/trends/innovation/60dc23419a7947caa5598064#p1

11.http://rucont.ru/ — Dnexrponno-oubIUoTeuHas cuctema PYKOHT
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10. MeToanueckue yKkazaHus s 00y4ar0IMXcsl M0 OCBOCHUIO M CHUILTUHbI

JI1st yCcremHoro yCBOGHHs AMCLUIUIMHBI HEOOXO0AUMO MaTepUaibl, U3JI0KEHHbBIE
IpernojaBareyieM Ha JIEKIUSAX, 3aKpeIUIsATh B MPOLIECCE BBIMOJHEHUS MPAKTHUECKUX
3aHATHUM W B MPOLECCE CAMOCTOSTENbHOW pPAOOThI, KOTOPOMl yaensercs OoJbLIoe
BHMMaHue. B mpouecce m3yyeHusl AaHHOM IUCHMILUIMHBI KOMIUIEKCHO HCIOJIb3YHOTCS
TPaJUIIMOHHbIE ¥ UHHOBAIMOHHBIE TEXHOJOTHH, aKTUBHBIC U MHTEPAKTUBHBIC (POPMBI
3aHATUHN: JIEKIMU-O0ecebl, JEKIUN C 3JIEMEHTaMH MPOOJIEMHOTO H3JI0KEHHUS, JIEKIIHH-
JMCKYCCUH, CEMUHAPBI, PEIICHUE MPAKTUYECKUX CUTyallui U Pac4eTHO-aHAIMTUYECKUX
3a/lay, CaMOCTOsTeNIbHasg padoTa ¢ BJIEMEHTaMU HAyYHO-HUCCIEAOBATEIbCKOM U
TBOPYECKOU JI€ATEILHOCTH U JIP.

3ajayaMy UHTEPAKTUBHBIX (POPM 00yUEHUS SABIISIOTCS:

- 3¢ (}exTuBHOE YyCBOEHUE YyUeOHOr0 MaTepuaa;

- CaMOCTOSITEJIbHBIA TMOUCK CTyJE€HTaMU IyT€d W BapUaHTOB pPEIICHUS
MOCTaBJICHHOW y4eOHOM 3a/1auu;

- YCTaHOBJIEHHE BO3JICHCTBUS MEXIy CTyJIeHTaMH, oOyueHue paborarth B
KOMAH/IE;

- (OpMHpPOBAHUE Y CTYJEHTOB OOBEKTUBHOTO MHEHHUS 10 N3YyYaEeMON TEMAaTHKE;

- hopMHpOBaHUE KUZHCHHBIX U MPOGECCUOHATHHBIX HABBIKOB.

CryaeHTaM TpenoCTaBISIOTCS JIGKIIMOHHBbIE MaTepuaibl IPENnoaaBaTeNs C
BOIIPOCAMHU JUIA 3aKpEIUIEHUs MaTepuana [0 Kaxaou wuzydaemon Tteme. [lus
BBIIIOJTHEHUS TPAKTUYECKUX 3aJaHUN CTYAEHThl MOJYy4aloT YCJIOBUSA IPAKTUKO-
OPUEHTUPOBAHHBIX, PACUETHO-AHAIMTUYECKUX U KEHCOBBIX 3aIaHUM, pelieHrue KOTOPhIX
Oyner  cmocoOCTBOBaTh  TMOJYYEHHUIO  MPAKTHUYECKUMX  HABBIKOB B 00JacTu
WHCTPYMEHTAPHUS U METOJOJIOTHH PEIIeHUsI MPOOJIEeM U MOMCKA HOBBIX MJEH PEIICHUS
3a/1a4.

[{enb opranuzanuy caMOCTOSTENIBHON pabOThI IO TUCIUILIMHE — 3TO YIiTyOJieHne
U pacUIMpEeHHE 3HAHWW B O0JIACTH pEIEHUs HECTaHAAPTHBIX 3aJad U IMOUCKA UACH.
CamocrosTtenbHas pabota ctyaeHToB (CPC) siBisieTcss BaXHEUIIMM BUJIOM OCBOCHHS
COZIEpKaHMs JUCLUMIUIMHBI, MOJTOTOBKH K NPAKTUYECKUM 3aHATHSAM M K JIK3aMEHY.

CI-O,ZIa K€ OTHOCATCA U CaMOCTOATCIIBHOC yFHY6H€HHOC HN3Yy4YCHUC TEM AUCHUIIIMHBI.
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CamocrosiTenbHas paboTa CTyAEHTOB MpernoaraeT paboTy CTYJEHTOB, BBIITOJIHIEMYIO
N0 33JaHUI0 W MpPU METOJWYECKOM PYKOBOJCTBE IMpENnoAaBaTess, HO 0e3 ero
HEMOCPEACTBEHHOTO yyacTus. Boigensercs ABa BU1a CaMOCTOSITENIbHBIX PadoT:

- KOHTpoJupyemas camoctositeabHas pabora (KCP), nHanpaBieHHas Ha
yrayOjeHue M 3aKpelyieHWe 3HaHUM CTYAEHTOB MO MpobOiieMaTuke y4eOHOH
JUCLMITUHBL;

- ob0s3aTenbHas camocrostensHas padbora (CPC), obecneunBaroiias moaroToBKy
CTYZCHTOB K TEKYIIUM ayAUTOPHBIM 3aHATHIM.

CamocrosiTenbHas paboTa peanusyercs:

- HEMOCPEACTBEHHO B TPOLIECCE AayIWTOPHBIX 3aHATHA — Ha JEKIUIX,
NPAKTHUYECKUX U CEMUHAPCKUX 3aHITHAX;

- B KOHTAKTE C MpernoiaBaTejeM BHE paMOK pacluCcaHUs - Ha KOHCYJIbTAIMUIX 10
y4eOHBIM  BOIMpOCaM, B  XOJ€¢ TBOPYECKUX KOHTAKTOB, TMPH  JIMKBUAALNUU
3aJJ0JKEHHOCTEH, TPU BBIITOJHEHUU UHIMBUYaJIbHBIX 3aJaHUN U T.]I.;

- B DJIGKTPOHHOM 00pa3oBaTesbHOU cpelie — Oubnunoreke, qoma, B Jlenapramenre
OpU BBIOJHEHUH CTYACHTOM Y4eOHbIX 3anad. Boigenennsie wacsl s CPC
WCIIOJIB3YIOTCA Uil 3HAKOMCTBA C JIOIOJHUTEIIBHOM HAy4YHOM JIMTEPATypou IO
npobiieMaTUKe TUCIUIUIMHBI, aHATN3a HAyYHbIX KOHLEMIUN U COBPEMEHHBIX MOJAX0/I0B
K PEIICHHI0 paccMaTpUBaeMbIX MpoOieM. 3alaHue K KaXJIOMY 3aHITHIO B paMKax
00s13aTeIbHOM CaMOCTOSTENIbHON padoThl Mpeanoaraetr oosee yriayOJeHHOE U3yUdeHUe
OTJENBHBIX BOIMPOCOB TEMBI, MOATOTOBKY K PEIICHUIO MPAKTHUYECKUX CHUTyallud Ha
ayIuTOpHBIX 3aHATUsAX. K camocTosiTensHOM paboTe CTYJEHTOB OTHOCHUTCS TaKKe
pabora B OuMOJMOTEKE, DSJEKTPOHHBIX IIOMCKOBBIX CHUCTEMax U T.. 1O cOopy
MaTepuaioB, HEOOXOAUMBIX ISl BBIMOTHEHNUS KOHKPETHBIX 3a/IaHui MpernojaBaTelis 1o
U3y4aeMbIM TEMaM.

IloaroroBka K 3aHATHAM U PadoTa ¢ MAaTePHAJIOM

[TpoayKTUBHOCTH yCBOEHHS Y4eOHOTrO MaTepuansa BO MHOIOM ONpEIeNseTcs
WHTCHCUBHOCTBIO M KaueCcTBOM paboTel cryAeHTa. llpakThueckue 3aHATHS U
caMocTosITenbHas paboTa mpenanonararoT (HOPMHUPOBAHHE KYyJIbTYpbl YMCTBEHHOTO

Tpyda, CaMOCTOATCIIBHOCTH W HWHHIOHUATHUBBI B IIOHUCKE H HpI/IO6p€TCHI/II/I 3HaHHﬁ;
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3aKperieHHe 3HAHWW M HaBBIKOB, IMOJYYEHHBIX HAa BCEX BHJIAX Y4YEOHBIX 3aHSATHUN;
MOATOTOBKY K MIPEACTOSIIIINM 3aHITUSM, SK3aMEHaM.

OcHOBy pabOThl CTyJIeHTa cocTaBisger paboTta ¢ ydeOHOWM W HAyYHOU
autepatypoi. M3 ombiTa paboThl ¢ HAYYHBIMU MCTOYHHUKAMH CJIEIYET OIpejeieHHas
MOCJIEI0BATEILHOCTh JIEUCTBUM, KOTOPOU lienecooOpa3sHo mpuaep:xkuBaTbes. CHauvalna
MIPOYUTATh BECh TEKCT B ObICcTpoM Temme. Llenb Takoro uyTteHus B TOM, YTOOBI CO3/1aTh
oOlee mpencraBieHue 00 u3ydaeMoM (HE 3allOMUHATh, a TOHSATH OOIIUN CMBICT
MPOYUTAHHOTO). 3aTE€M MPOYUTATh BTOPUYHO, OOJIEe MEJIEHHO, YTOOBI B XOJ/I€ UYTEHUS
MOHSATH ¥ 3aIIOMHUTH CMBICIT KOKI0M (hpa3bl, KaXKI0TO MOJIOKEHUS U BOIPOCA B LIETIOM.

UteHue NpUHOCUT MOJb3Y U CTAHOBUTCS ITPOIYKTUBHBIM, KOTJIa COMTPOBOXKAAETCS
3aMUCSIMU. DTO MOXKET OBITh COCTaBIICHWE TIaHA MPOYMTAHHOTO TEKCTa, TE3WCHI WM
BBITIUCKH, KOHCTICKTUPOBAHUE U JIP.

BriOop Buja 3amucu 3aBUCUT OT XapakKTepa HM3ydyaeMoro Mmarepuana u Ilesnei
paboThI C HUM.

Ecnu copepkaHue Marepuana HECIOXXKHOE, JIETKO YCBAaMBAaeMOE€, MOXKHO
OTPaHUYUTHCSI COCTABJIECHUEM ILJIaHA.

Ecnu wmatepuan comepXuUT HOBYIO U TPYAHO YCBaWBaemMyr HWHGOpMAIIHIO,
LEJECO00pa3HO €ro 3aKOHCIEKTHUPOBaTh. Pe3ysbTaThl KOHCIIEKTUPOBAHHUS MOTYT OBITh
MIPE/ICTABIICHBI B PA3JIMYHBIX (opMax.

Ilnan — >TO0 cxema MPOYMUTAHHOIO MaTepuana, KpaTkuid (Wid m1oapoOHbIN)
NEPEUYECHb BOMPOCOB, OTPAKAIOLIUX CTPYKTYpPYy M IOCIEI0BATEIbHOCTh MaTepuaa.
[TonpoOHO cocTaBiIeHHBIN TIJIaH BIOJIHE 3aMEHSIET KOHCIIEKT.

Koncnekm — 5T0 cucTeMaTU3MpOBaHHOE, JIOTMUHOE W3JIOKEHUE Marepuana
UCTOYHUKA. Pa3nuyaroTcst 4eThIpe TUIIA KOHCIIEKTOB.

IInan-xoncnekm — 3TO Pa3BEPHYTHIM JETATU3UPOBAHHBIM IUIAaH, B KOTOPOM
JIOCTATOYHO TOJPOOHBIC 3aMUCU TMPUBOMASTCS IO TEM IMyHKTaM IUIaHa, KOTOpPbIE
HYKIAa0TCSI B TIOSICHEHHH.

TexcmyanvHoulli KOHCHeKm — 93TO BOCHPOU3BEICHHE Hauboyiee BaKHBIX
MOJIOKEHUM U (PaKTOB UCTOUYHHKA.

C60000HbILL KOHCNEKM — TO YETKO U KPAaTKO cPOpMYIMPOBAHHBIE (M310KEHHBIE)

OCHOBHBIC ITIOJIOKCHHA B PC3YJILTATC FJ'IY6OKOFO OCMBICJIIMBAHUA MaTCpualia. B Hem
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MOTYT MPUCYTCTBOBATh BBIIUCKU, LUTAaThl, TE3UChI, YacTh MaTepHajla MOXET ObITh
IIPEICTABIICHA IIJIAHOM.

Temamuueckuii KOHCneKm — COCTABJISIETCS. HA OCHOBE U3YUYEHUs PsJa ICTOYHUKOB
U faet 0oJiee WM MEHEE UCUEPIIBIBAIOIINN OTBET MO KaKOH-TO cxeme (BOIpocy).

B nponecce m3yueHuss Marepuana UCTOYHUKA, COCTABJIEHUS KOHCIIEKTa HY>KHO
0053aTeIbHO NMPUMEHSATH Pa3IMuYHbIE BBIIEICHUS, MOA3arojOBKH, CO3/aBas OJIOUHYIO
CTPYKTYPY KOHCHEKTa. JTO JEJIaeT KOHCHEKT JErKO BOCIPUHUMAEMbIM, YAOOHBIM JJIs
paboTHhL.

Iloocomoska  ungopmayuonno2o  coodweHusi — BHUJI ~ BHEAYAUTOPHOMN
CaMOCTOATENBbHON paboThl 1O MOATOTOBKE HEOOJBIIOTO MO O0O0BEMY YCTHOIO
COOOIIEeHUsT JJI1 O3ByUYMBAHMSI HAa CEMHUHape, npakTtudeckoMm 3aHsaTuu. Coooliraemas
uH(pOpMaIUsl HOCUT XapaKTep YTOUHEHHs] WM 000OIIEeHUs, HECET HOBU3HY, OTPaXKaeT
COBPEMEHHBIN B3IJISA]] IO ONPEAEIEHHBIM IPOOIeMaM.

CoobmieHrue oTIMYaeTcsl OT JIOKIaJ0B U pedeparoB HE TOJIBKO O0bEMOM
uHpopMaIMi, HO M €€ XapaKTepoM — COOOMICHHS IOMOJHSIOT HU3y4aeMbId BOIPOC
dakTUYeCKUMU WM  CTaTHCTUYeCKUMHU Marepuanamu. Odopmisiercs 3anaHue
NUCBMEHHO, OHO MOXET BKJIKOYAaTh D3JEMEHTbl HArJIAJHOCTH  (MJUTIOCTpAlLUH,
JIEMOHCTPALIUIO).

IToaroroBKa K CEMHHAPCKUM M MPAKTHYECCKUM 3aHATHAM

[Ipy MOAroTOBKE K CEMHUHApaM M MPAKTUYECKUM 3aHSATUSAM CIEAYeT H3Y4YUTh
OCHOBHYIO JIUTEpaTypy, O3HAKOMHUTBHCSA C JONOJHUTEIbHOW JIUTEPATYPOM, a TaKXKe
HOBBIMU MyOJIMKALMSIMM B NEPUOAMYECKUX M3/IaHUAX: JKypHajax, raerax u T.1. OTO
MO3BOJIUT:

— 0000IUTh M CHUCTEMAaTHU3UPOBATh PAaHEE W3YUYEHHBI Marepuaj, BHECS B HErO

COOTBETCTBYIOILIME 3aIIMCU U3 JINTEPATYpbl, PEKOMEHI0BAHHOM IPENO01aBaTesieM

U TIPEIyCMOTPEHHON yueOHOM MporpaMMoN;

— MOATrOTOBUTH TE€3UCHI BBICTYIUIEHUI MO BOMPOCAM, BBIHOCUMbBIM Ha CEMUHAP.
HauyuHas noAroToBKy K cEMuHapy, Cileayer:

— HYCTKO OIPCACIINTL CMBICII SaHaHHﬁ, KOTOPbIC TPCACTONUT BLIIIOJIHHUTD,
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— COCTaBUTH IJIaH, MO3BOJISIOIINI YCTAHOBUTH KIHOUEBbIE MOMEHTHI MOJITOTOBKH U
UX TMOCIEN0BAaTENbHOCTD. JlaHHOE JIeiCTBUE TTO3BOJUT CTYAECHTY MOBBICUTH CBOIO
JUCHUIUTMHUPOBAHHOCTH U OPTaHU30BAHHOCTb.

HaunHath MOATOTOBKY CJEAYET C H3YUYEHHS] PEKOMEHJOBAHHOW JUTEPaTypBhl.
Heo0xoauMo MOMHHUTB, YTO JEKUMOHHBIM Marepuans HOCUT OO30pHBIM XapakTep H
COJIEpKUT HauOoJiee 3HAYMMbIE BOIPOCHI MO paccMarpuBaemMoil Teme. OcTajbHBIE,
Oojee JneTanbHbIE, HO HE MEHEE 3HAYMMBIE BOIPOCHI JIOJDKHBI OBITH pa3o0paHbl
CTYJICHTOM CaMOCTOSITeNIbHO. B 3Toil cBsi3u paboTa ¢ peKOMEHI0BAaHHOU JIMTEPATypOit
oOs3aTenbHa. B Xoze paboThl ciegyer oOpaTuth 0oco00e BHHUMaHUE Ha OOBSICHEHUE
SIBJICHUN U (PAKTOB MPAKTUYECKOMN NEHCTBUTEIHLHOCTH C TOYKH 3PEHHUS aHATU3UPYEMbBIX
TEOPETHUYECKUX TOJOKEHUW, a TaKXkE€ COOTHECTH HUX C COJECPKAHUEM OCHOBHBIX
BBIBOJIOB. B xo/e maHHO#M pabOThI CTYJEHT AOKEH CTPEMHTHCS MOHSATh U 3alIOMHHTH
OCHOBHBIE MOJIOKEHUSI PACCMAaTPUBAEMOr0 Marepuania, MOSICHSIOIIME €ro MpPUMEpHI, a
TaKKe pa3zoopaThCsi B WILTIOCTPATUBHOM MaTepuale.

3akaHuMBaTh MOATOTOBKY K CEMHUHApPY CIEAYET COCTAaBICHUEM KOHCIEKTA,
MO3BOJIAIOIIUM  COCTaBUTh  KOHIICHTPUPOBaHHOE (CXKaToe) MpeacTaBieHUuEe 00
n3y4eHHOM Bompoce. KOHCIIeKT MOKHO MpeACTaBUTh, KaK B TEKCTOBOM (hopmare, Tak U
B BUJIE CXEMbI WJIH aJrOpUTMA.

IHoaroroBka K rpynnoBoii IMCKYCCHH

[ToaroroBka K rpyIIoBOd JUCKYCCUU CTPOUTHCS MO TOMY K€ MPHUHIHUILY, YTO U
MOArOTOBKA K  CeMHHapy. BhHawane  CTyIeHTy  PEKOMEHAYETCS  U3YYHTh
COOTBETCTBYIOIIYIO JIUTEPATypy, M Jajee, COCTABUTh IUJIAH-KOHCIEKT CBOETO
BBICTYIUICHUSL.

[Ipu pabGore c mauTepaTypoll pPEKOMEHAyeTCsl JejaTh BBIMCKU Haubojee
MHTEPECHBIX U MOKAa3aTEIbHBIX MOJOKEHUN ¢ TOYHBIM YKA3aHUEM BBIXOAHBIX JAHHBIX:
aBTOPOB KHUI M CTaTE€H, rojJa W MECTAa M3JIaHWs, CTPAHWIl, HA3BAaHUW CAWUTOB W Hp.
Hannass undopmanuss Oyner HeoOxoamma it OQOpPMIIEHUS  CCBUIOK H
OoubmorpaduIecKoro Crmcka.

CTyeHT MOXET  JOMNOJIHUTh  CHOUCOK  HUCIOJb30BAHHOW  JIUTEPATYPHI

COBPEMCHHBIMU HNCTOYHHWKAMM, HC MNPCACTABIICHHBIMH B CIIMCKC peKOMeHI[OBaHHOI\/'I
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JUTEpaTyphl, U B JaJbHEHIIIEM UCIOIb30BaTh COOCTBEHHBIE MTOAMOTOBICHHbIE YUeOHbIE
MaTepHaJibl IPH HAMMMCAHUK KYPCOBBIX U JUIUIOMHBIX padoT.

Taxxe HE0OXOUMO MPOAYMaTh MPUMEPHI C LEIbI0 apTyMEHTAIIMA TECHON CBSI3U
M3JIaraéMoro B JIMCKYCCHHM TEOPETHYECKOrO MaTepuana C pEeaJbHOM KU3HBIO U
oOecrieyeHus: 3aMHTEPECOBAHHOCTU ayJAMTOPUHU CTYJIEHTOB, Uil KOTOPBIX TOTOBUTCS
COOOIIIEHHUE.

CnenyeTr y4uThIBaTh, YTO OPUEHTUPOBOYHAS MPOJOKUTEIBHOCTD BBICTYIUICHUS
B JUCKYCCHUU JOJDKHA COCTaBJIATh 3-5 MHHYT, IO3TOMY W3 HAHJEHHOIO MO TEMe
MaTepuajia CJIEeAyeT CACNIAThb <« KECTKYH BBDKMMKY», IIPOMJUIOCTPUPOBAB €€
IIPUMEPAMH.

Crnenyer MOMHHUTH, YTO 3ajJla4a JOKJIAIUYMKA — [IOCTPOUTH CBOE BBICTYIUIEHUE TaK,
YTOOBI OHO CTAJIO (PYH/IAMEHTOM IS MOCEeAYIOIIEN JUCKYCCUU.

IoaroroBka K pelieHHIO KeiCOB

OnHolt u3 ocobeHHocTel 0OydeHuss OakajnaBpOB  SBJIETCS  AKTHBHOE
UCIIOJb30BaHUE METOJA BBIIIOJIHEHUSI KEHCOBbIX 3agaHuid. [loaroroBka Kk Kkewcy
OCYILECTBIISIETCS B MPOLIECCe U3yUeHUsl Y4eOHOro mocoOUs U JIEKIIMOHHOTO MaTepuana
10 JUCLMIUIMHE M OTBETOB HA TECTOBBIE 3aJaHus, MpEIjIaracMble CTYJIEHTaM I10CIIe
KaKI0U Tembl. [Ipy 3TOM mepexon K M3y4EeHHUIO CIEAYIOIIEN TeMbl BO3MOYKEH TOJIBKO

IIOCJIE MPABUJILHOTO BBITIOJHEHUSI KEWCOBBIX 3aJIaHUH T10 MTPEIBIAYIIEN TEME.

MeToauyeckue peKOMeHAANMH IO BbINOJHEHHUI) NPOEKTHOH PpadoThl MO
aucuuninHe I'enepauus uaen u cospanue MVP npoaykra.

[IpoexktHass pabora mpencraBisger co00Oil  MPaKTUKO-OPUEHTHPOBAHHOE
WCCIICJIOBAaHUE TIPEINPUHAMATENBCKON HampaBiIeHHOCTH. lIpoekTHast pabota - 3TO
CaMOCTOATEbHAS IEITeIbHOCTh CTYJCHTOB, HAIIPABJICHHAS HA PElIEHUE NMPAKTHYECKON
3a/1ayu 1 o(popMIIeHHAs B BUJIE KOHEYHOTO MPOAYKTA.

OcHOBHasl 1eJIb IPOEKTHOM JESITEIbHOCTH COCTOUT B MPUOOPETEHUN U Pa3BUTUU
y CTYACHTOB MpPAaKTUYECKHX 3HAYUMBIX 3HAHUW U YMEHHUH, a TaKXkKe OIbITa
caMOOpTraHU3aI1H.

BrimonHenne mpoeKTHOM paboThl HAMpPaBIEHO Ha OLIEHKY KadyecTBa yCBOCHHUSA
CTyJCHTaMU JUCIUILTUHBI, BJIaICHUSI HABBIKAMH PEIICHUS MPAKTUUYECKUX 3aJaHUil.

Buvi6op memwbi. Tembl TPOEKTHBIX padOT 1EAeco00pa3HO (HOPMYIUPOBATH UCXOS
U3 MpoOIEMBbl, ¢ KOTOPOW CTaIKWBAIOTCS MPEANPUHUMATEIN B CBOCH JIEATEIBHOCTH C
y4eTOM U3MEHEHU BO BHEIIHEHN cpejie Ou3Heca.
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ObocHosanue akmyanvrocmu. [lpu 000CHOBaHWU aKTYaJbHOCTH TEMbI ITPOCKTA

Ba’>XHO OTBCTHUTH Ha CJIICAYIOIINC BOIIPOCHI:

1. [Touemy BbIOpaHa naHHas Tema?

2.Kakue HOBbIE 3HaHHUS MIPEAIIOJIAraeTCS OTYyYUTh?

3. KakoB 3aMbIcel IpOEKTa B LEJIOM?

4.Yt0 yxe UMeETCs 110 JAaHHOM TEME, & YTO HOBOT'O IIPEACTOUT CIENATh CTYJEH-

Ty?

Onpeoenenue npobnemol. IIpodieMa - 3To BOIPOC, OTBET Ha KOTOPBIN HE CO-
JIEP>KUTCSL B HAKOIIJIEHHOM 3HaHUU oOyuaronierocs. [Ipoonemy mydiie ¢popmynupo-

BaTb B BUJC BOIIPOCA.

Dopmynuposanue yenru: B 1end (popmynupyercss OOMIMI 3aMbICeN MPOEKTa.
[ToaTOMy HEOOXOAMMO CTPEMUTHCS K JAKOHUYHOMY U MPEAEIHHO TOYHOMY B CMBICIIO-

BOM OTHOIICHUHU (OPMYITUPOBAHUIO IICIIH.

Ilenb Bcerna ¢hopMyIHpyeTcss B COOTHOIICHUH ¢ TEMOM IpoekTa. «YTo ThI XO-

Yyellb co3/1aTh B pe3yJibrare npoektupoBanusd? (Kakoil mpoaykT (pe3ynbTaT) MOIy-

YUTH?)»

Cooepoicanue 3a0au KOHKpemu3upyem yejb NpoeKmad.

B coctaB MaTCcpuruaJIOB, KOTOPBIC NOJIZKHBI OBITh IMOATOTOBJICHEI 110 3aBCPIICHUTIO

IMPOCKTA JJIA €0 3allUThl, BXOAAT:

1. BBIHOCHMBIW Ha 3aLIUTy NPOIYKT MPOEKTHOU EATENBHOCTH;

2. KpaTKasd IMOsACHUTCIIbHAA 3allMCKa K IIPOCKTY MCXOAHOI'0 3aMbIClIa, LICIIN U

Ha3HAYCHUSA IIPOCKTA;, KPATKOC OIMCAHUEC XOAa BLIMMOJIHCHUA IIPOCKTAa W INOJYUYCHHBIX

PE3YIBTATOB; CIIMCOK HUCIIOJIb30BAHHBIX HCTOYHHUKOB.

IIpumep TeXHHYECKOr0 3aaHUsI IPOEKTHOM PadoThI
PexoMenyemas CTpyKTypa TEXHHUUYECKOTO 3aJaHMsI Ha IPOEKTHYI0 paboTy

Tun mpoekra

NpPeOnpUHUMAMenbCKUll

HaunmenoBanue nmpoekra

Co3maHue cepBrca 1O JOCTaBKE IOMAITHUX PACTCHUH ¢
MCIOJIb30BaHU# no-code muatdopm

PykoBoauTenb mpoekTa

Tonaowk Tamesana I ennaovesna

KonTakTel pykoBoguTens (ampec
9J1. TIOYTHI)

TPopadyuk@fa.ru

OcHoBHasl MPOEKTHAsI ujes /

IPOTECTUPOBATH PabOTy OM3HEC-MOJIENIU CEPBHCA T10
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OIIMCaHHEC pemaeMoﬁ HpO6JICMLI

JOCTaBKe JIOMAITHUX pacTeHui co3nas cailT B Tilda u
pa3MecTuTh TaM 0a30BbIC TUIATSIKHBIE HHCTPYMEHTHI U
MIOYTOBBIE PACCBHIIKU C KpacUBbIMH (poTorpadusimu GUKycoB.

[lenp 1 3a1a4n IPOEKTA

[{ems mpoeKTa COCTOUT B IPHUPAIIEHUN 3HAHUI 00yJarOIIHXCs

B 0071aCTH CO37aHMsI MPUIIOKEHHH U BeO-caiiToB. PazButue
w1aTGopM 1 HHCTPYMEHTOB No-code J1aeT BO3MOXKHOCTh
MPAKTHYECKH JTIOOOMY YeJIOBEKY CTaTh pa3padOTUHKOM B
CBOEM OHM3HEce, cTapTare.

IIpoexTHOE 3anaHUE

3aoauu:

1. M3yuuTh BO3MOXXHOCTH Pa3JIMYHBIX TUIIOB No-code

iatdopM B pa3paboTKe cTapTara,;

2. BriOpath Hanboaee MOaAX0aAIy IO TIaThOPMYy C yue-
TOM cIienn(UKH cTapTarna u pecypCHbBIX BO3MOXKHO-
CTEH;

OneHuTh BO3MOXHBIE PUCKH;

4.  O060CHOBaTh IKOHOMHUYECKYIO BBITOY HCIIOIh30Ba-
HUsI n0-code HMHCTPYMEHTOB B 3aITyCKE U Pa3BUTUHU
cTapramna.

Kaodcowiil uz yuacmnukoe npoekma 6binoaHsem,

3aKpeniéHHble 33 HUM NYHKIMbL UCCTe008AHUSL.

(98]

IInanupyemslii pe3ynbTaT
IIPOEKTa

buzHec-keiic, ONUCHIBAIOIIMNN KOHKPETHBIN OMBIT CO3AaHUS
crapTarna 1o co3aHuto nudpoBoro npoaykra Ha No-code
miardopmax

[IpenmnonaraeMmoe KOJIUYECTBO
YYaCTHUKOB (BaKaHTHBIX MECT) B
MIPOEKTHOM KOMaH/Ie

3 yuacmuuka

dopmat npeacTaBICHUS
pe3yIabTaTOB, KOTOPBIN
MOJJIEKUT OLIEHUBAHUIO

Omuem u npezenmayus

OxwunaeMbie 00pa3oBaTEIbHbBIE
pe3yabTaThl MPOEKTa

CrnocoOHOCTh y4acTBOBaTh B pa3pabOTKe MPOrpaMM pa3BUTHUS

KOMITaHHH, pa3padoTKe 000CHOBAHUMN ITPOCKTOB M YIIPABIICH-
YEeCKUX PEIlIeHUH, CBI3aHHBIX C pa3BUTHEM OU3HECa
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11. IlepeyeHb  HMH(MOPMANMOHHBIX  TEXHOJIOTHMH,  HMCHOJb3YyeMbIX  MpPH
OCYLIECTBJICHUH 00pa30BaTeJbHOr0 Mpouecca Mo AUCHUILIMHE, BKJIIOYasi
nepeyeHb He00XOAMMOI0 NPOrpaMMHOrO o0ecrnedyeHMss M HMHGOPMAIMOHHBIX
CIPABOYHBIX CHCTEM (MPH HEOOXOAUMOCTH).

11. 1. KoMnjIeKT JHMIEH3HOHHOI0 NIPOIPAMMHOI0 00eCIeYeH s :

1. Windows, Microsoft Office.

2. Antusupyc Kaspersky

11.2. CoBpemeHHbIe IPodecCHOHANIbHBbIE 0a3bI JAHHBIX U HHPOPMALIMOHHbIE
CIPaBOYHbIE CHCTEMBI

1. NudopmanmonHo-npaBoBas cucrema «I apant

2. Undopmanmonno-npaBoBas cucrema «Koncynbrant [1mocy

3. DnekTpoHHas SHIMKIoneaus: http://ru.wikipedia.org/wiki/Wiki

4. Cucrema KoMmIuieKCHOTO  packpbitusa uHpopmanuu «CKPUH» -

http://www.skrin.ru/
11.3. CepruduuupoBaHHbie TMPOrpaMMHbIe M AaNNApaTHble CPeACTBA

3alMThI HHpOpPMaALMU
- HE UCIIOJIBb3YIOTCS

12. Onucanue MarepuaJIbHO-TEXHUYECKOU 0a3bl, HEOOXOTUMOM /1151
OCYLIeCTBJICHUA 00Pa30BaTEIbHOI0 MPOLECCa MO IMCHUILINHE

Jns ocymiecTBiieHUsT 00pa3oBaTEIBLHOTO IIpollecca B paMKaxX JUCHUIUIMHBI
HEO0OXOIMMO HAJIMYHE CIICIUAITLHBIX TOMEIICHUH.

CrenuanbHble TIOMEIICHUSI TPEJCTABISIOT COO0O0M yueOHbIE ayquTOpUU JUIs
MPOBEJCHUS JIEKI[UM, CEMUHAPCKUX M MPAKTUYECKUX 3aHATHM, TPYNMNOBBIX U
WHJIMBUAYAJIbHBIX KOHCYJIbTAIIUM, TEKYIIErO0 KOHTPOJISI U IPOMEXKYTOUHON aTTeCTallUU,
a TakKe TMOMEIIEHUs MJIs CaMOCTOSITEIbHOM PabOThl M MOMEIICHUS ISl XpaHEHUs U
NpoPUIAKTHUECKOTO 00CITYKUBaHUS Y4€OHOTO 000pYy10BaHUS.

CnenuanbHbIe MOMEUIEHUS JOJIKHBI OBITh YKOMILIEKTOBAHBI
CHEIUAIM3UPOBAHHON MEOEbI0 M TEXHUYECKUMHU CPEACTBAMHU OOy4ECHUS, CIyKAIIUMHU
JUTSI TIPEJICTaBICHUS yueOHOM nH(pOopMaiu OOJIBIION ay TUTOPUH.

[IpoBeneHuEe JNEKUUA M CEMUHAPOB B paMKaX JHUCIHUIUIMHBI OCYILECTBIISIETCS B
MOMEIIECHUSIX

- OCHAILIEHHBIX JIEMOHCTPALMOHHBIM 000PYy10BaHUEM;

- OCHAILIEHHBIX KOMIIBIOTEPHON TEXHUKOM C BO3MOXXHOCTBIO MOAKIIOUEHHUS K CETU
«nTepHeTY;

- 00€eCreynBaOIIMX TOCTYN B 3JIEKTPOHHYI0 HH(POPMALIMOHHO-00Pa30BaTENbHYIO

Cpelly YHUBEPCUTETA.
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