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Conep:xkanue

1. HaumeHoBaHMEe TUCITUTUINHBI 3
2. llepeyeHb MIaHUPYEMBIX PE3yJIbTaTOB OCBOEHUSI 00Pa30BaTEIbLHOM MPOTrPaMMBbI 3
(mepevyeHb KOMITETEHITNI) ¢ yKa3aHUEM HMHIUKATOPOB UX JTOCTHIKEHUS H

TUIAHUPYEMBIX PE3YJIbTaTOB OOYUYECHHS 110 TUCHUTUINHE

3. MecTo AMCUMIIIIMHBI B CTPYKTYpe 00pa30BaTeIbHOM TPOrpaMMbl 5
4. O6beM TUCHUIUIMHBI(MOAYIIS) B 3a4€THBIX €IMHUIAX U B aKaJeMHUECKUX Yacax C 5
BBIJICTICHEM 00beMa ayIUTOPHOM (JICKIIUU, CEMUHAPHI) H CAMOCTOSITEIIBHON pabOThI
00yJaroIMXCst

5. CopeprkaHue JUCHMILTUHBL, CTPYKTYPUPOBAHHOE 110 TeMaM (pa3jiesam) 5
JUCHUIUITUHBI C YKa3aHUEM UX 00BEMOB (B aKaJeMUUYECKHUX YacaxX) U BUJIOB yU4E€OHBIX
3aHATUN

5.1. Coneprxanue TUCHUTITUHBI 5)
5.2. Y4yeOHO-TeMaTH4eCKHil IaH 9
5.3. ConeprkaHue CEMHHAPOB, IPAKTUYECKUX 3aHATUN 10
6. [lepeuenb yueOHO-METOANYECKOTO 00ECIIEUCHHUS U CAMOCTOSITEIbHON pabOThI 13
00yJaIOIUXCsl 10 TUCIUTUTHHE

6.1. [Tepedyenp BOpOCOB, OTBOJIMMBIX HAa CAMOCTOSATEILHOE OCBOCHUE JUCIUILTUHBL, 13
(hopMBI BHEAYAUTOPHON CAMOCTOSITEIILHON PabOTHI

6.2. [lepedyeHp BONpOCOB, 3a/1aHUM, TEM JJI TOATOTOBKH K TEKYIIEMY KOHTPOJIIIO 16
7. ®oHA OLEHOYHBIX CPEACTB JUIA TMPOBEACHUS MPOMEKYTOYHOW arrecTanmu | 36
00yJaIOIUXCsl 10 TUCIUTUTHHE

8. IlepevueHb OCHOBHOM U IONOTHUTENBHON yueOHOU IuTepaTyphl, HeoOXxoaumoit anis | 45
OCBOCHUSI JIUCIUTLIIHBI

9. Ilepeuenp  pecypcoB  HH(DOPMALMOHHO-TEIEKOMMYHUKAIIMOHHOW  ceTH | 46
«HTEepHETY», HEOOXOTUMBIX ISl OCBOCHHSI TUCITUTUINHBI

10. Metoanueckue yka3zaHus AJig 00y4aromuxcsl 10 OCBOSHUIO AUCIUITITUHBI 46
11. Ilepevens nHMOPMAIIMOHHBIX TEXHOJIOTUH, UCIIOIB3YEMBIX TPU ocymiecTBieHun | 50
00pa3oBaTeNnpHOrO Mpolecca Mo JUCIHUILIMHE, BKIIOYas MepedyeHb HEOOXOIMMOro
MIPOrpaMMHOTO oOecriedeHus] W HMH()OPMAIMOHHBIX CIPaBOYHBIX CUCTEM (IIpH
HE00XO0IMMOCTH)

12. Onucanne MaTepHAIbHO-TEXHUYECKOUN 0a3bl, HEOOXOUMOM JI OCYIIIECTBICHUS 50

O6p830BaTCJ'ILHOFO nmponecca no JUCHUIIINHE




1. HaumMeHnoBanue QMCIUILIHHDI

«CTparerus U ynpaBJI€HHE Pa3BUTHEM

2.

NporpaMMbl

Ilepeyensn

IJIAHUPYeEMBbIX

(mepe4yeHb KOMIIETEHLINH)

pe3yJbTaToB

O0CBOCHHUA

o0pa3oBaTeJIbHOM

C YKa3aHHeM WHIMKATOPOB HX

JAOCTHKEHHS M IUVIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs M0 JUCUMUILINHE

HacTtosmas nporpamma HarnpasjieHa Ha (GOPMUPOBAHUE CIETYIOMINX KOMIIETCHIINUMI:

Tabnuua 1
Kon HanmenoBanue WNHaukaTopsl TOCTUKEHUS Pe3ynbTaTsl 06ydeHus (BIajeHus?,
KOMIIe- | KOMIIETEHIIUH KOMITETEHIIHH YMEHMSI U 3HaHUsI), COOTHECEHHbIE
TEHLIUU C KOMIIETeHIIUSMU/UHIUKATOPAMU
JOCTUKEHHSI KOMIIETEHIIUU
[1K-3 CnocoOHOCTh 1. Brnageer  meronamu | 3HATh: METO/IbI aHanu3a
OCYLIECTBIIATh AHAJIU3 | aHAIM3a  BHYTPEHHEW M | BHYTPEHHEM M BHEIIHEH CpElbl
u OLICHKY | BHEILIHEN Cpelbl | OpraHu3aluu.
3P PEKTUBHOCTH OpraHu3ali, HOPMAaTHUBHOW | YMeTh: BJIQ/IETh MeTOJaMHU
IIPOEKTOB u | 6a3oil s OompeneNeHus | aHalu3a BHYTPEHHEH M BHELIHEH
pa3pabaThIBaTbCOOTBE | KIFOUEBBIX  DJIEMEHTOB M | Cpebl OpraHu3alii, HOPMaTUBHOMN
TCTBYIOILIAE OLIGHKM UX BIMSAHMA Ha | 6a30¥ 171 onpeaeneHHs KIYeBbIX
METOINYECKHE U | OpraHu3aIuIo. AJIIEMEHTOB U OLIEHKH MX BIIMSHUSA
HOpMaTHBHBIE Ha OpPTraHU3aLHUIo.
JTIOKYMEHTBI 2. PaccumThiBaeT CTOMMOCTH | 3HATB:  OCOOCHHOCTH  pacyera
IIPOEKTOB, 00OCHOBBIBAET | CTOUMOCTHU IPOEKTOB.
3¢ PeKTUBHOCTH €ro | YMerb: pacCUMThIBaTh CTOMMOCTH
pean3anuy. IIPOEKTOB, 000CHOBBIBATh
2((PEKTUBHOCTD €ro pean3alnu.
[1K-4 CriocobHOCTb 1. JleMoHCTpHpyeT 3HaTh.  METOABl  BBIABJICHMS,
000CHOBBIBaTh U | BilaJieHue METOJIaMH | OLIEHKM U y4yeTa pHUCKOB IpHU
IIPUHUMATh BBISIBJICHHSI, OLIEHKH U ydeTa | 000CHOBaHUU YIIPaBJICHUECKUX
¢buHaHCOBO- PUCKOB TpU OOOCHOBaHHUH | PEILICHUH.
YKOHOMUYECKHUE U | YIpaBJICHUYECKUX PEUICHUH. | YMeTh: JEMOHCTPUPOBATh
OpraHHU3aI[IOHHO BJIaJICHHE METOJaMH BbISBJICHMUS,
yIpaBIEHYECKHE OLIGHKM M Yy4eTa pPHUCKOB IpHU
peleHus B 000CHOBaHUHU yIpaBICHUYECKUX
npodeccCuoHaNBHOM pELIEHHU.
JeSITEIIbHOCTH c| 2 OpranuzoBbIBaeT 3HaTh: 0COOEHHOCTH OpraHu3aluu
y4ETOM ¢bakTopoB | pabOTy HUCHOJHUTENEH s | pabOTHI HCIIOJIHUTENEN U1
pUCKa B  YCIIOBHUSIX | BBIIIOJIHEHHS  3aJlaHUNl B | BBIOJHEHUS 3aJaHuil B oOjacTtu
HEOIPEAEIEHHOCTH o0nactu MEHEIKMEHTA | MEHEDKMEHTA PUCKOB.
PHCKOB. YMeTh: OpraHu3oBBIBaTH padbOTy

HUCIIOJIHUTENEH JJI9 BBIIOJHEHUS

13anonnsercs npu peamusanuy akryamuposanHeix OC BO @Y u ®TOC BO3++
2 Biagenust popMynupyrotest Tonbko npu peammsaruu OC BO @Y neproro nokonenus 1 ®TOC BO 3+




3. JleMoHCTpHUpYeT
HaBBIKU IPUHATHUS PELICHUN
c HCIIOJIb30BAHUEM
YHUCIECHHBIX 3HAYEHUN
BEPOATHOCTEM MCXOIOB U
IIOCTPOCHHUS JepeBa
YIIPABJICHYECKUX PELLCHUN.

4. dopMupyeT AEUCTBUSA
JUIs MUHUMM3aLUU BIMSHUA
PHUCKOB.

5. Bnageer npunnunamu
COOTHOUIGHUS  pHCKAa |
JOXOHOCTH

3a,uaH1/1171 B oOJyactu MCHCI?KMCHTA

PHCKOB.

3HaTh. O0COOCHHOCTH TPUHATHA
pelIeHHt ¢ UCIOJb30BAaHUEM
YHUCJICHHBIX 3HAYCHUH
BEPOATHOCTEM HCXO/0B u
MMOCTPOEHUS JiepeBa

YIPaBJICHUYECKUX PEIICHUH.
YMeTh: 1eMOHCTPUPOBATH HABBIKK
MPUHATHS pereHui c
HCI0JIb30BaHUEM YHCIIEHHBIX
3HAYEHUI BEPOATHOCTEN UCXO/IOB U
MOCTPOEHUS JiepeBa
YIPaBJICHYECKUX PEIICHUH.

3HaTh: 0COOEHHOCTHU
MUHHMMH3AIUN BIIUSTHHUS PUCKOB.

Ymern: dopmupoBaTh JCHCTBHS
JJIA MHUHHUMU3aAIUN BIIMSTHUA
PHCKOB.

3HATh: MNPUHOUIIBI COOTHOLICHUSA

PHUCKa U 1OXOJHOCTH.

YMmeTh: BJIAJCTH IMpUuHIUIIaMHA
COOTHOILICHMUA PHUCKaA n
JOXOJHOCTH.

I1K-5

CriocobHOCTh
YIIPABIATh
U3MCHCHUAMU
OopraHu3aiuu, B TOM
YHCIe  J0JITOCPOYHOTO
Xapakrepa,
aHAJIM3MPOBaTh OW3HEC-
MOJIeJH, pa3padaThIBaTh
HOBBIE HaIpaBJICHHs
JeSITeTbHOCTH
OpraHu3alyu

1. JleMoHCTpUpYET HaBBIKU

BBISIBJICHUS KJIIOYEBBIX
MIPEUMYIIECTB KOMITaHUH,
UJIeHTU(DUKAITIT
CTPAaTETUYECKUX ee
BO3MOKHOCTEH,
dbopMupoBaHUS U  OIECHKH

OusHec-uaen

2. OpranuzoBbIBaeT
peanu3anuio MIPOEKTOB
CTPAaTernYeCKUX U3MEHEHUN

3. JleMoHCTpUpYeET Bia/eHUE
METOJaMHU TIOCTPOCHHSI
Ou3Hec-MOACA  KOMIIAHHH,
ee pa3BUTHS u
TpaHchopMaIiu.

Hcnonb3yeT HaBBIKU pPabOTHI
o IPEOI0JICHUIO
COINPOTHUBIIEHUN N3MEHEHUSM

B Oeiax ITOBBIIIICHUA
PE3YIbTATUBHOCTHU
IMPOBOAVMBIX ITPOCKTOB

CTPATCTUYCCKUX W3MEHEHUIA.

3HaTh: KIIOYEBBIC MPEUMYIIIECTBA
U CTpaTeruuyeckue BO3MOXKHOCTU
KOMITaHUH.

YMmern: OPUMEHSTh 3HaHUS
CTPAaTETMYECKUX  BO3MOYKHOCTEU
KOMIaHUU i1 (hopMUpOBaHUS

OLICHKHU OU3HEC-UEH.

3HATb: METOJbI /Ul OLIEHKH YPOBHS
HEOTIPEIETICHHOCTH TpH pa3paboTke
CTPaTEeTUYECKUX U3MEHEHUM.

YMeTb: OpraHu3oBBIBaTH PabOTy

o peanu3anuu MIPOEKTOB
CTpaTeTMUeCKUX  HW3MEHEHMH B
KOMITaHUH.

3HaTb: IIPUMCHSATH COBPEMCHHBIC
YHpaBJICHYCCKUC IOAXO0AbI npu
MOCTPOCHUU OusHec-Mozenen
KOMIIAaHWW, €€  pa3BUTHI W
TpaHc(hOopMaIHH.

YMmerb: 1€eMOHCTPUPOBATH HABBIKU
paboThI st MOBBIIICHUS
pe3yJIbTATUBHOCTH  MPOBOJUMBIX
IIPOEKTOB CTpaTETHYECKUX

U3MEHEHUN B KOMIIAHUH.




3. MecTo AUCHUILUINHBI B CTPYKTYpe 00pa3oBaTe/ibHONH MPOrpaMMbl

Hucuunnuna «CTparerus U ynpaBieHHE Pa3BUTHEM» OTHOCUTCS K MOJIYIIO
JUCUUIUIMH JONOJHUTEIbHON KBaMU(UKAMU TPOTPaMMbl MarucTpaTypbl IS
CTyAeHTOB HampaBieHuss moarotoBku 38.04.01 «OkoHOMHKa», HAMpPaBIEHHOCTbH

IIporpaMMbl MaruCTparyphl. «AHanmm3 u CTpaTeI‘I/ILIeCKI/Iﬁ MCHCI)KMCHT B ousHece»

4. O0beM NUCHUILINHLI B 3.€. H B AaKaJleMHYEeCKHX YacaX ¢ BLIIeJIeHHEM

o0bema ayHHTOpHOﬁ U CAMOCTOSITE/ILHOM paﬁoTbI oﬁyqammnxm

Bup y4yeOHoii padoTbl 1O Bcero 5 MoayJib
JUCIHMIIJIMHE (B 3/e m yacax) (B yacax)
O01masi TPY10eMKOCTh TUCIUILIHHbI 43.e./144 144
Konmaxmmnuas paboma - Ayoumopnuwie 32 32
3anaAmus
Jlexyuu 8 8
Cemunapul, npaxmuyeckue 3aHsmus 24 24
Camocmoamenvnas paboma 112 112
Bun texymero KOHTposIst Lomawnee Lomawnee
meopueckoe meopueckoe 3a0anue
3a0anue
Bug npomexxyTouHol arrecrauuu Dxzamen Dxzamen

5. Conep:xxanue TMCUUILINHBI, CTPYKTYPUPOBAHHOE 110 TeMaM (pa3aesiam)
AUCHUILIMHBI ¢ YKa3aHUEM UX 00beMOB (B aKaJeMH4YeCKUX 4acax) U BU/I0B
Y4eOHBbIX 3aHATHI

5.1. ConeprkaHue TUCHMILIMHBI

Tema 1. CTparerusi u crparerudyecKkuii MeHexkMeHT. CTpaTernieckue
pewienus. Jlugepcreo
Crparterusi: NpOAKTUBHBIA U PEaKTUBHBIN MOAX0 K JOPMUPOBAHUIO CTPATETUH.
5 tunoB crpateruu no I'. MunuoGepry. JIunelinas crparervsi. AnantuBHasi CTpaTEerusl.
Crpaterust HHTEpIIpETALUH.
Crparernueckue pemieHus, UX OTIMYUSA OT TAKTHUYECKUX M OINEPATHUBHBIX.

CTpaTerl/I‘ICCKOG MBIIJICHUE: CTUJIM 1 HHCTPYMCHTBI MBIIIJICHUS.



CrparterupoBanue: pa3paboTka U BHEIpEHUE cTpaTerur. Mojenu ynpaBlieHUs
cTpatermyeckuMm  mporeccom  JIBuma,  Poraepmens,  Tommcona.  DTarmbl
CTpPaTErun4eckoro mnpouecca.

[Ipouecc NpHUHATHS  CTPATETHMYECKUX  PEUICHHWM:  pPalMOHAJIbHBIA U
MOBEJICHYECKUI MOAXO/I.

dopMUpoBaHUE CTpaTeruu: pa3paboTKa CTPATErHYECKOro IUIaHa, aJlanTaius
cTpaTeruu. OMepreHTHas crparterusi. CTpaTernueckue BO3MOXKHOCTH W BapHUaHTHI
CrpaTternueckasi KOMaHJa M cTparerudyeckoe JuaepcTBO. KoHQIUKTH OXuAaHUI.
Crparernueckuii MEHEIKMEHT: BOJIIOIUS U IKOJIbI CTPATETMUYECKOTO MEHEI)KMEHTA.

Tema 2. CounaaibHO-IKOHOMUYECKHE CUCTEMbI U UX Pa3BUTHE

CucreMa ¥ CUCTEMHBIN MOAXO/I K pa3BUTHIO OpraHu3anuil. Teopus yrpaBlieHHS .
KadecTBo ynpaBieHus: 1 SHTPOMUS B COLUAIBHO — YdKOHOMUYECKUX CUCTEMAX.

Pa3Butne skoHomMuueckux cucteM. @opmbl pa3BuTus. Pa3zButre u pocr.
[lepexon pEBONIOLIMOHHOIO PAa3BUTHS B 3BONIONUOHHOE. [loaxombpl K pa3BUTHUIO
opraHuzanuii u OusHeca. [loBbIlIeHME aTanTalMOHHBIX Kauye€CTB OpPTraHU3alIMM.
OcHoOBHBIE MOJI0KEHUS Teopun pa3Butus P. Axodda.

PazBuTune Ou3Heca: cTpaTeruuyecKue e, OCTPOCHUE CTPATETHYECKOM KapThl
U B3aUMOCBsI3b ILielied W Mep. busHec kak o00BekT yrmpabieHus. Cxema
GyHKIHOHUPOBAHUS GUPMBI KAK OTKPBITOU CUCTEMBI.

[Togxomplt Kk  pa3BUTUIO W pocTy  (UPMBI:  HEOKJIaccHUyecKas,
HEOMHCTUTYLIMOHAJIbHAS, CTpaTeruyeckas  TEOpHs bupmBL. Konnenmus
JTUHAMUYECKUX  BOo3MokHocTei.  IlpennmpuHumarenbckue  TeOpud  (DUPMBL.
[ToBenenueckas Teopus GUpMBbI (MPOIECCHBIN TTOAXO/).

Mopenu xxu3HeHHOTo 1ukia. Ctaguu pa3BUTHS PUPMBIL: 00ITIee U OCOOCHHOCTH.

CoOoTBETCTBHME MEHEIKMEHTA CTaJNM Pa3BUTHUS (PUPMBI; COBEPIICHCTBOBAHUE
CTPYKTYpPHI U aJanTalusl.

Kpusucel passurusi: moAenp OpraHu3aliMoOHHOro pasButus no JI. I'peunepy,
YKU3HEHHBIU UK ¢upMbl 1o P. JladgTy; Moaens opranu3alimoHHOTO pa3Butus mo M.

Anuzecy. IIpeBEHTHUBHOE aHTUKPU3UCHOE YIIPABJICHHUE.



Poct u ycroitunBoe pasButie pupmsel. [Ipsimbie n KOocBeHHBIE (PAaKTOPHI pOCTa
COIMAJIBHO — 3KOHOMHYeckux cucteM. Moxenbs P. Comoy. Momens world3 s
MHUPOBOU SKOHOMHUKH.

['panunmst pocta pupmsl. Teopus )KU3HEHHOTO LMKIA oTpaciu. KoHconmpanus
o A. T. Kearney.

Tema 3. IIpeanpuHUMATEIHLCTBO U Pa3BUTHE OM3HECA

[IpeanpunumarensctB0O U OusHec. [loHsATHEe npeanpuHUMATENBCTBA U
M3MEPEHUE MPEANPUHUMATEIBCKON aKTUBHOCTU. VICTOUHHUKY NpeNpUHUMATEIbCKUX
BO3MOXHOCTE. Opranu3aumoHHble (OPMBI peau3alii  MPEANPUHUMATEIbCKUX
ujeii. MexaHu3Mbl BbISIBIICHUS MTPEANPUHUMATEIBCKUX BO3MOXKHOCTEM.

Oprann3anuMoHHbIE MOJENIU IpEeAIpUHUMATENbCTBA. [IpeanprHUMAaTeNnbCKUil
nukia. OCHOBHBIE 3Tanbl peaNU3alvu NPEANPUHUMATENBCKOU uaen. CTOMMOCTH
Ou3Heca U IIEHHOCTh MpenoxkeHus. OTInyne OLleHKH CTOMMOCTH JUIs cTaprana. Tpu
(dakTopa yBeIMUYEHUS CTOMMOCTH CTapTama: J00aBJI€HHE TEXHOJOTHYECKOU
CTOMMOCTH, J00aBJICHHE PHIHOYHOM CTOMMOCTH, J00ABJIEHUE YIPABICHUYECKOM
croumoctu. Mogenu 3Cs, 4ps.

[lepronpl pa3BUTHS NPEANPUHUMATENBCKOU HAcH. PUHAHCUPOBAHUE HOBOTO
HPEANPUATHS.

@akTOophI NPEAIPUHUMATENBCKOIO ycnexa. [lecaTs mpaBuil TEXHOIOTUYECKOTO
npeanpuauMaresnsersa 1o C. [leinny.

[lennoctHoe mpemsiokeHne U (HakTopbl, (HOPMHUPYIONIUE MOTPEOUTEIHCKYIO
HeHHOCTh. DopMHUpOBaHNE OU3HEC — MOJIETEH: OCHOBHBIE MOHATHS U KOMIIOHEHTBI
ouznec — mozenu. [lonxoapl kK GopMHUPOBAHUIO U TpaHCPOpPMALIUU OU3HEC — MOJIEIEH.

Tema 4. UHHOBalUY U HHHOBAIIMOHHAS CTPATErUs

CymHocth M Kiaccuukanus MHHOBAUK. Teopuss MOAPBIBHBIX MHHOBALIMA:
IIPOPBIB HU3KOTO YPOBHS, IPOPHIB HA HOBBIM PHIHOK, HEOXBAYEHHAs CpeAa.

IloapbIBHBIE TEXHOJOTMM KaK MPEAIIECTBEHHUKHA IOAPBIBHBIX WHHOBALUU.
JKu3HEHHBIN LUK TEXHOJIOTHH. S-00pa3Has KpuBasi pa3BUTHUS TEXHOJIOTHUU.

Crparterust pupmbl 1 nHHOBaUMU. KOHIENIMS HOBBIX PHIHKOB U LIEHHOCTHOM

WHHOBAIMU (CTpaTerus ronyooro okeana). MinnoBanmonHas crparerust Gupmbl. TUIbI
7



VHHOBALIMOHHBIX CTparernii. Mozenu HWHHOBALMOHHOIO TMOBEAEHUS KOMITAHUUN
(xmaccudukamnus JI.I'. Pamenckoro, X. ®puzeBunkens, 10. FOganona).

JloxanbHble wWHHOBalMoOHHbIE cuctembl. HUC B Poccumn. PermonanbHbie
WHHOBAIlMOHHBIE cUCTeMBL. @DakTOpel ycmexa pPEruoHaIbHOM WHHOBALMOHHON
CUCTEMBL.

NunoBanmonHeii npouecc. [1oaxonpl Kk OpraHu3alliOHHOMY HNPOEKTUPOBAHUIO
KOPIOPAaTUBHOM  MHHOBALMOHHOW  CHUCTEMBI.  DJEMEHTbl  KOPIOPaTUBHOU
WHHOBAIMOHHOMN CUCTEMBI.

NHCTpYyMEHTBI CTpaTEruM4ecKoro ympaBieHUs ISl CO3JaHUs KOPIOPATHUBHOU
WHHOBAI[MOHHOMW CUCTEMBL.

Tema 5. YnpasjieHue pa3ButueMm Ou3Heca

VYrpaBieHue pa3BUTHEM OHM3HECA: CTPATETMUYECKUU AHAIM3, CTPATETUYECKUU
BBIOOp, pa3paboTKa U peanu3alus CTpaTeruH, YIpaBiICeHUE HN3MEHECHUSIMH,
CTpPaTErM4ecKue U OPraHU3alMOHHbIE U3MEHECHUSI.

Crparernueckuii BbIOOp: BBIPA0OTKAa M OLEHKA CTPATErMYECKUX BApPUAHTOB.
Boei6op crpareruu: TtunuuHbie (generic) ctparerun 1mo M.Iloptepy; cTpaTteruu
TOBApHOT'O pbIHKA - Marpuila ToBapHOro peiHka AHcodda. IToaxon k crparerusm
koukypeniuu William F. Glueck: crparteruss crabuinbHOCTH, (OpMYJIHpPOBaHUE
COOCTBEHHBIX IIeJied U (OKYCHPOBAHHE HA HUX,CTPATETHS PACIIUPEHUs, CTPATETHs
COKpaIlleHUsI, KOMOUHALINS CTPATErHH.

Crparerun, opueHtupoBaHHble Ha pblHOK D.Kotnmepa um I'. Apmcrtponra:
CTpaTeruu AJid JUAEPOB PbIHKA, CTPATErHH MPETEHIECHTOB HA JUAEPCTBO, CTPATETUN
JUUIS1 TIOCJIEIOBATENIEH PhIHKA, CTPATErMH JJIS HUIIEBBIX KOMITAHUH.

Crparernueckue WM3MEHEHUS: WHCTPYMEHTHl W MPUHIMIBL TepeMeH. [IaTh
JIEUCTBUHU, CITOCOOCTBYIOMIUX (P (DEKTUBHBIM NEpeMeHaM: MOTUBUPOBAHUE NIEPEMEH,
CO37aHME BHJICHUS TIEPEeMEH, pa3paboTka MOJUTUYECKOW MOJJCPKKH, YIpPaBIICHUE
MepexoaoM, MOIEePKaHUE HMITYJbca. DJIEMEHTHI, CIOCOOCTBOBAHUS TEPEMEHAM.
Turnel crparernueckux u3MeHeHuil. CTpaterus peKOHCTPYKIIMU U MepeHANpaBICHUS.

CTpaTeFI/IH IMMOBBIIICHUA J0X04a U COKpAICHHA CTOMMOCTH.



praBHeHI/Ie PEBOJIOONMOHHBIMHA CTPATCTUICCKUMU N3MCHCHUAMMU. praBJIeHI/Ie

9BOJIONUMOHHBIMHA CTPATCTUICCKUM U3MCHCHHCM. KiroueBrlie 2JIEMEHTHI B YHpPaBJICHUHU

CTPATCTUUCCKUMU U3MCHCHHAMMU. Konrekctuele 13 ocobenHoCcTH CTPATCTUYICCKUX

nporpamm nepemeH. CTHIIN yIpaBJICHUs CTPATETMUECKUMH U3MEHEHUSIMH.

5.2. Y4yeOHO-TEMATHYECKUH IJIAH

Nudopmarus npeacrapiseTcss B TaOIUIHOM dhopme.

Ne HaunmenoBanue TpynoeMKOCTb B yacax DOpMBI TEKYILETO
n/m Tembl (pa3aena)  |Beero *KonTakTHasi padoTa- Camoc- KOHTPOJIS
AUCTIUATIIMHBI AyaurtopHas pabora TOATEIbHA yCIEBaCMOCTH
Obma | Jleku [IpakTu- s pabora
s u YeCKue u
CEMUHAPCKH
e
3aHSTHS
1. | Tema 1. Ctpaterusiu | 28 6 2 4 22 Huckyccns,
CTpaTernyecKuit TECTHUPOBa-HUE
MEHE[’KMEHT.
Crparernyeckue
pereHwus.
JIngepctBo
2. | Tema 2. CommanieHo- | 28 6 2 4 22 Huckyceus, pa3doop
HKOHOMHYECKUE Keiica
CUCTEMBI Ul X
pa3BUTHE
3. | Tema 3. 28 6 2 4 22 Huckyccus, pa3doop
[IpeanpuHUMAaTENBLCT kerica, KP
BO U Pa3BUTHE
Ou3Heca
4. | Tema 4. UanoBaruu | 29 7 1 6 22 Huckyccus, pa3doop
Y UHHOBAIIMOHHAS Keiica
cTpateru
5. | Tema 5. Yopasnenue | 31 7 1 6 24 Huckyccus, pa3doop
pa3BuTHEM OM3HECA Keiica
B nenom o 144 32 8 24 112 JlomaiHee TBOpyeckoe
IUCLIUILINHE sanaHne
100 22 25 75 78

*00BbeM KOHTAKTHOM pabOThI B OUHO-3a04HOI/3a04HOM popMax oOyueHHs U UHIUBUIYATbHBIX
y4eOHBIX TUIaHAX OMPEIENIAETCS COOTBETCTBYIONIMMH YIeOHBIMH ITaHAMH. TeMbl, peannsyeMble B



BUIC KOHTaKTHOM pa60T51, OIMPECACIIAIOTCA MPENOoAaBaTCICM CaMOCTOATEIIbBHO, UCXOAA U3 YPOBHA UX

CJIOKHOCTH.

5.3. Conep:kaHue CeMMHAPOB, MPAKTUYECKUX 3aHATHH

Tab6muna 3

HaumeHnoBanue
(pa3nesioB)
AHCUHMIINHBI

TEM

Ilepeyenb  BONMpPoOCOB ISl  OOCyXJAeHUSI HaA
CeMHHAPCKHX, NMPaKTHYECKUX 3aHATHSAX,
peKoMeHyeMble HCTOYHHUKHU U3 pa3/iesoB §,

DopMmbl
NPoBeIeHUs
3aHATHH

Tema 1. Crparerus u
CTpaTErn4eCcKui
MEHE/KMEHT.
Crpareruueckue
peuienus. JlunepcTBo

1 Crparerusi: NpOaKTHBHBIA W PEAKTHUBHBIN
0JX0/ K (POPMUPOBAHHIO CTPATETHH.

2. 5 TumoB crtparerun no I. MunHnobepry.
JluneliHag  crparerus. AJanTUBHAas ~ CTPATETHs.
Crparerust UHTEpPHPETALIUH.

3. Crparernyeckue pemeHus, UX OTIHYUS OT
TaKTUYECKUX U ONEPaTUBHBIX.

4. CrpaTteruyeckoe MbIIIICHHE:
MHCTPYMEHTBI MBIILJICHUS.

5. CtparerupoBaHue: pa3padoTKa U BHEAPECHUE
CTpaTeruu.

6. Mogenu ynpaBieHuss CTPaTErHYECKUM
npoueccoM /IaBuna, Potaepmens, TommcoHa.

7. DTalbl CTpaTeru4ecKoro mnpoiecca.

8. Ilpouecc mnpuHATHA  CTPATErMUECKHUX
pELIEeHUI: PAlIMOHAJIBHBIN U IOBEACHYECKUI TTOIXO.

9. ®opmupoBaHHE CTpaTeruu: pa3paboTKa
CTpaTEerMyecKkoro IjiaHa, aJanTauusi CTpaTeruu.
DOMepreHTHasi CTpaTerusl.

10. CtpaTernueckre BO3MOKHOCTH ¥ BApUAHTHI

11. Crparernyeckas KOMaHa u
cTparernyeckoe auaepcTBo. KoHQIUKTHI 0xxuaanmiil.

12. CtpaTernueckuii MEHEKMEHT: HBOJIIOLIHS
Y ILIKOJIBI CTPATErMYECKOr0 MEHEKMEHTA.

CTHJIIM H

Pexomenodyemas numepamypa: pazoen 8 ucmounux
1,2,3; pazoen 9 ucmounux 1-10

Pemenne KeHca.
CUTYaIlMOHHbIE
3a1a4u

Tema 2. CormanbHO-
YKOHOMUYECKHE
CUCTEMBbI M KX Pa3BUT

nuc

1. Cucrema M CHCTEMHBIM NMOAXOA K Pa3BUTHIO
OpraHu3aIuu.

2. Teopus ynpasnenus. KauectBo ynpasieHust u
SHTPONHUS B COLUAIBHO — SKOHOMHYECKUX CHUCTEMAaX.
3. Pa3Butne skoHOMHMYecKHX cucteM. DopMbl
pa3BuTus. Pa3zBuTHe U pocT.

4. [lepexon  peBONIOLIMOHHOTO
HBOJIIOLIMOHHOE.

5. ITomxoap! K pa3sBUTHIO OpraHU3aIMi U OU3HEca.
[ToBbIlIEHNE aJaNTAIIMOHHBIX KaYeCTB OPraHU3alNH.
6. OCHOBHBIE TIOJIOKEHUSI TEOpUU pa3BUTHSA P.

Axodada.

Pa3sBUTHA B

Pemenue Kenca.
CI/ITyaIII/IOHHI)Ie
3aa4d
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7. PasBuTne OusHeca: cCTpaTerHyecKkue Iely,
MOCTPOCHHUE CTPATETHYECKON KapThl U B3aUMOCBS3b
nene u mep. brusHec kak 0OBEKT YIIPaBIICHUS.

8. Cxema (QyHKIIMOHUPOBAHHS (UPMBI  Kak
OTKPBITON CUCTEMBI.

9. [logxonpl K pa3BUTHIO U POCTY (QUPMBIL:
HEeoKJIaccudecKas, HEOMHCTUTYIIMOHAIbHAS,
CTpaTeruyeckas Teopusi GUupMsbl.

10. Konuenuus 1uHaMU4ecKuX BO3MOKHOCTEH.

11.  IIpeanpuHHMAaTEIIbCKUE TEOPUU (DUPMBI.

12.  TloBexenueckast Teopusi GUPMBI (TPOLIECCHBIN
MOAXO.).

13. Mopuenu xxu3HeHHOTO KA. CTaauu pa3BUTHUS
bupMBbI: 00I1IeE 1 OCOOCHHOCTH.

14. CooTBeTcTBHE MEHEIKMEHTA CTAAUN PA3BUTH
bupmsbL; COBEpIICHCTBOBAHUE  CTPYKTYphl H
azlanTausi.

15.  Kpusucsl pa3BUTHA: MOJEIIb
OpraHu3anMoHHoro passutus 1o JI. ['pelinepy,
KU3HEHHbIH 1wk ¢upmer mo P. Jladty; monens
OpraHu3alMoHHOr0 pasButuss mno M. Anuzecy.
[IpeBeHTHBHOE aHTUKPU3UCHOE YITpaBJICHUE.

16.  Pocrt u ycroiiuuBoe pazputue pupmsl. [Ipsmbie
U KOCBEHHBIE (DaKTOpPBI poOCTa COIHAIBHO —
skoHoMuyeckux cucreM. Mozens P. Conoy. Monenb
world3 ms MEUpPOBOit SKOHOMUKH.

17.  TI'panuusl pocra ¢pupmbl. Teopust KU3HEHHOTO
nukiia orpacau. Koncomunanus o A. T. Kearney.

Pexomenoyemasn numepamypa: pazoen 8 ucmounux
1,2,3; pazoen 9 ucmounux 1-10

Tema 3.
[IpennpuHUMAaTENbCTBO
U pa3BUTHE OM3HEca

1. [IpennpunumarensctBo U OusHec. I[lonsTHE
MpeANPUHUMATENIbCTBA u U3MEpEHUE
MpeANPUHUMATENICKON aKTUBHOCTH.

2. Ucrounuku MPEANPUHUMATEIIBCKUX
BO3MOYKHOCTEM.

3. Opranu3zanvoHHbIe dbopMbl  peanuzauu
MpEeANPUHUMATEIIbCKUX HJICH.

4, MexaHU3MBI BBISIBIICHUS
MpEeANPUHUMATENICKUX BO3MOKHOCTEH.

5. OpranuzanyoHHbIE MOJIEITH
MpeANPUHUMATENbCTBA.

6. [Ipeanpuaumarensckuid  muKa.  OCHOBHBIE
ATamnbl peanu3aluy NPeaIPUHUMATENbCKON HICH.

7. CroumMocTs OHU3HECA U TICHHOCTH MTPEITOKCHHUS.
8. OTnuure OLIEHKHM CTOMMOCTH IJisi cTapTana.
Tpu dakTopa yBeNMWYECHHs] CTOMMOCTH CTapTama:
no0aBJeHHe TEXHOJIOTUUECKOU CTOMMOCTH,

0OABJICHHE PBHIHOYHOW CTOMMOCTH, J00aBlIeHHE
YIIPABJIEHYECKOW CTOUMOCTH.
9. Mogpemu 3Cs, 4ps.

Jenopas
CUTYAallMOHHbIE
3aJaun

urpa,
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10. Ilepuonsl pasBUTHS NPEAIIPUHUMATEIBCKON
uaeu. PuHaHCHUPOBaHNE HOBOTO MPEANPUSATHSI.

11. @akTopsl IPEANPUHUMATEIBCKOrO  yCIexa.
Hecsrtb MIpaBHII TEXHOJOTHYECKOro
npennpuaumarenscTsa no C. Hleiny.

12.  llenHocTHOE TmpeIOXKEeHHE ©  (PaKTOpHI,
(dbopMUpYIOIITUE MOTPEOUTENBCKYIO IEHHOCTb.

13. dopMupoBaHre OU3HEC — MOJIEIICH: OCHOBHBIC
MOHATHUS U KOMIIOHEHTHI On3Hec — mozenu. [loaxomsr k
($hopMHUPOBaHHIO U TPaHCHOPMALITMH OM3HEC — MOJIETICH.

Pexomenoyemasn numepamypa: pasoen 8 UCMOUHUK
1,2,3; pazoen 9 ucmounux 1-10

Tema 4. UanoBanuu u
WHHOBAIMOHHAs
CTpaTerus

1. CymHocTs 1 Ki1accu(UKanys MHHOBAITHHA.

2. Teopuss TOAPHIBHBIX HWHHOBAIMWA: MPOPHIB
HU3KOTO YpOBHS, MPOPHIB  HAa HOBBIM PBIHOK,
HEOXBAauCHHAs cpeja.

[ToapbiBHBIE TEXHOJOTHMH Kak MPEAIIeCTBEHHUKHU
MOJPBHIBHBIX WHHOBAIIMIA.

3. JKu3HEHHBIN MUK TEXHOJOTUH. S-00pa3Has
KpHBas pa3BUTHS TEXHOJIOTHH.

4, Crparerust pupmbl 1 uHHOBaMK. KoHuenmus
HOBBIX PBIHKOB M IIEHHOCTHOW WHHOBAIMM (CTpaTeTus
roiay0oro okeaHa).

5. NuHOBanoHHast crpateruss GUpMbL.  THITBI
WHHOBAIIMOHHBIX CTPaTETHi.

6. Moaenu MHHOBAI[MOHHOTO MMOBEICHUS
kommanuii (knaccudukanus JI.I'. Pamenckoro, X.
Opuzesunkens, 0. Onanosa).

7. JlokaneHbIe MHHOBaIMOHHBIE cucTeMbl. HVC B
Poccun. PermonaiabHble HWHHOBAIlMOHHBIE CHCTEMEL.
@akTOpbl yclexXxa pPEeruoHaJIbHOM HWHHOBALIMOHHOM
CHCTEMBI.

8. NunoBanmonnslii  mpouecc.  Ilogxomsl kK
OpraHU3aIHOHHOMY MIPOCKTUPOBAHUIO
KOPHOPAaTUBHOW MHHOBALIMOHHOM CUCTEMBI. DJIEMEHTHI
KOPIIOPAaTUBHON MHHOBAILIMOHHON CUCTEMBI.

9. NHCTpyMEHTBI CTPATErHYecKOro YIpaBIICHUS
UL CO3JIJaHMsl  KOPHOPATUBHOW  WHHOBAIMOHHOMN
CHCTEMBI.

Pexomenoyemas numepamypa: pazoen 8 ucmounux
1,2,3; pazoen 9 ucmounux 1-10

Pemenue KeHca.

CUTYalMOHHBIC
3aga4un

Tema 5. Ypasiienue
pazBuTHEM OM3HECa

1.  VYnopaBinenue  pa3BuTHEeM  Ou3Heca:
CTpaTerMuecKuii aHaiu3, CTPaTEerHuyecKuil BHIOOD,
pa3paboTka M peanu3alusi CTpaTeruu, YIpaBleHHE
M3MEHEHHUSMH, CTpaTeTHYecKHe M OpraHU3al[MOHHBIE
WU3MEHEHUSI.

2. Crparernueckuii BBIOOp: BBIpaOOTKa U
OLICHKA CTPAaTETUYECKUX BAPUAHTOB.

JlenoBas
CUTYalOHHBIC
3aJaun

urpa,
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3. BwiOop crpareruu: THNHYHBIE (generic)
crpaterun 1o M.Iloprepy; cTparerus TOBapHOTO
pBIHKAa - MaTpHuIla TOBAapHOTO pbIHKAa AHCO(da.
[Mogxox k crparerusaMm koukypeniuun William F.
Glueck: crparerusi cTaOuiIbHOCTH, (HOPMYIUPOBAHUEC
cOoOCTBEHHBIX ILeJell u (OKyCHpOBaHHE Ha HUX,
CTpaTerusi PpACIIMPEHUs, CTPATErHs COKPALICHHUS,
KOMOHMHAIIMSI CTpaTeTuil.

4. Crparterun, OpUEHTHPOBAHHBIE Ha PBIHOK
®.Kotnepa u I'. ApMcTpoHra: cTpareruu AJisl JIUACPOB
pBIHKA, CTpaTeruud TNPETeHJICHTOB Ha JHIEPCTBO,
CTpaTeruy Jyisl MOCJIeoBaTeNeil phIHKA, CTpaTeruu
JUTSL HUIIIEBBIX KOMITAHHIA.

5. CrpaTteruyeckue U3MEHEHUsS: UHCTPYMEHTHI
" TIPUHIIATIBI TIEPEMEH. Ilatn JEUCTBUH,
CIOCOOCTBYIOIITUX 3¢ PeKTUBHBIM nepeMeHaM:
MOTHUBUPOBAaHHE  IEPEMEH, CO3JaHHE  BUICHUSA
nepeMeH, pa3paboTKa IOJUTHYECKOW MOIIACPIKKH,
yIpaBlIeHUE MEpPexXoa0M, TMOAAepKaHUe HUMITYJIbCa.
DEeMEHTHI, CIIOCOOCTBOBAHUS IIEPEMEHAM.

6. Tumbsl  cTpaTerMueckux  HM3MEHEHUil.
Crpareruss peKOHCTPYKLIMHM W TI€pPEHANPABIICHHUS.
CrpaTteruss TOBBIINICHUS J0XOJa U  COKpAIICHUS
CTOUMOCTH.

7. VYnpasnenue PEBOIOLIMOHHBIMU
CTPAaTErMYE€CKUMH U3MEHEHUSMMU.
8. VYnpasnenue 3BOJIFOLIMOHHBIMHU

CTpaTeTUYECKUM U3MEHEHHUEM.
9. KuitoueBble »lE€MEHTHl B  YIPABICHUH
CTpaTernueCKUMHU N3MEHEHHUSIMHU.
10. KonTekcTHbIE 0COOEHHOCTH
cTpaTernueckux  mporpamMm  nepemed.  Ctumum
YIPaBJICHUS CTPATETUYECKUMHU U3MEHEHHSIMHU.

Pexomenoyemas  numepamypa: pazoen 8
ucmounux 1,2,3; pazoen 9 ucmounux 1-10

6. Ilepeyenb yueOHO-METOAMYECKOT0 00ecriedeHUs /151 CAMOCTOSTEeIbHOM

PatoThl 00Yy4AOIIUXCH M0 JUCHUIINHE

6.1. IlepeueHb BONIPOCOB, OTBOJAMMbIX HA CAMOCTOSITE/IbHOE OCBOCHHUE
AUCHUIIMHBI, ()OPMbI BHEAYIMTOPHOI CAMOCTOSATEJIbHOH PadoThI

Tabmuna 4
HanmenoBanue Tem IlepeyeHb BONPOCOB, OTBOAMMBIX HA DopMbl
(pa3aesioB) CaMOCTOSITe/IbHOE OCBOEHHE BHEAyINTOPHOMI
AUCHHUILIHHBI CaMOCTOAATEJIbHOH
padoThI
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Tema 1. Ctparerus u
CTpaTEeru4eCcKui
MEHE/IKMEHT.
Crparernueckue
pewenus. JInnepcTeo

1.IIpouecc OpUHATHS  CTPATETMUYECKUX
pELICHHI: palMOHAJIBHBIA MW  MOBEAECHYECKUH
IIOJIXO/I.

2. ®opMupoBaHUE CTpaTeruu: pa3zpaboTka
CTPATeTUYECKOro IUIaHa, aJamnTalus CTpaTeruu.
DOMepreHTHast CTpaTerus.

3. Crpareruyeckue BO3MOXHOCTH U

- pabora c
KOHCIIEKTOM JIEKLIHU;
- pabota ¢
AJIEKTPOHHOU
OubIMOTeYHON
CHCTEMOM;

- COCTaBJICHHUE TIJIaHa

BAPUAHTHI Y TE3MCOB OTBETOB Ha
4.Ctparernueckas KOMaH1a U | KOHTPOJIbHBIE
CTpaTernyecKkoe JIUJEPCTBO. KongaukTe! | Bompocsr;
OXKUJAHUU. - IOATOTOBKA K
5.Crparernyeckuit MEHEDKMEHT: | OIpPOCy 10 TEMaM
IBOJIIOLIMS U LIKOJIBI CTPaTEruyeckoro | JeKLUUu;
MEHEKMEHTA. - IOJrOTOBKA K
Y4acTHUIO B JUCKYCCUU
10 aKTyaJIbHbIM
BOIIpOCaM
Tewma 2. CounanbHo- 1.Ilogxomel K pa3BUTUIO H pocty (GUPMBL | - paboTa ¢
SKOHOMUYECKUE HEOKJIACCUYECKas, HEOMHCTUTYLIMOHAJIbHAA, | KOHCIIEKTOM JIEKLIUH;
CHUCTEMBI M UX Pa3BUTHE | CTpaTeruyeckasi Teopust GUpPMEI. - pabora c
2.KoHuernmus AMHAMUYECKUX BO3MOXKHOCTEH. 3IIEKTPOHHOU
[IpeanpuHuMaTENbCKHUE TEOPUH PUPMBI. OnOIMOTeYHON
[ToBenenueckas Teopusi GupMbl (TPOLECCHBIN | CUCTEMOM;

MOAXOM).

3.Mogenu xu3HeHHOro 1ukina. Craguu pa3BUTHUS
¢bupmbl: o01IEE U OCOOEHHOCTH.

CooTBeTcTBHE MEHEKMEHTA CTaIUM DPA3BUTHSA
(bupmsbl; COBEpUICHCTBOBAHUE CTPYKTYpPhl U
ajanranus.

4. Kpusucsl pa3BUTHS: MOJENb OpraHU3alMOHHOTO
pasButusg 1o JI. I'peliHepy, XKU3HEHHBIM LMK
¢upmsl o P. ladTy; Moaens opraHu3aliMOHHOTO
pazButuss mno M. Apwumzecy. IlpeBeHTHBHOE

- COCTaBJICHHUE TIJIaHa
U TE3UCOB OTBETOB Ha
KOHTPOJIbHBIE
BOITPOCHI;

- IOJITOTOBKA K
ONpocy MO TeEMaM
JIEKIIHH;

- IOJrOTOBKA K
YYaCTHIO B JUCKYCCUU
0 aKTyaTbHBIM

AHTUKPHU3UCHOE yIIPaBJICHHUE. BOIIpOCaM

5.Poct u ycroitunBoe pazsutue ¢pupmsl. [Ipsimbie u

KOCBEHHblE  (DaKTOphl pOCTa  COLMAIBHO —

sKoHOMHUYeckux cuctemM. Mogens P. Comnoy.

Monens world3 st MUPOBOI SKOHOMUKH.

6.I'pannubl pocrta ¢upMmel. Teopust KU3HEHHOTO

nukia orpacau. Koncomupanus no A. T. Kearney.
Tema 3. 1.Ilepuoabl  pa3BUTHS  OpPEIIPUHUMATENLCKON | - paboTa ¢
IIpennpuaumarensctBo | uaen. PMHAHCHPOBAHME HOBOTO MPEANIPUATHS. KOHCIIEKTOM JIEKLIUU;
U pa3BuUTHE OM3HEca @dakTopel  MpEANPUHUMATENIHCKOIO  ycmexa. | - pabora ¢

2.JlecsTh IIPaBUII TEXHOJIOTUYECKOIO | 3JIEKTPOHHOU

npennpuHumarenscTa no C. Hleiiny. O6ubIMOoTeYHON

3.llenHocTHOe  mpemsiokeHHME M (AKTOPBI, | CUCTEMOM;

hopmupyromnre moTpeOUTETHCKYIO IIEHHOCTD.
4.®opmupoBaHue OU3HEC — MOJeENeil: OCHOBHBIE
MOHSTHS U KOMIIOHEHTBI OM3HEC — MOJIEIIH.

- COCTaBJICHHUE IIIaHa
Y TE3MCOB OTBETOB Ha
KOHTPOJIbHBIE
BOIIPOCHI;
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5.IMoxxoas! k GpopMUPOBAHHUIO U TpaHCPOPMALIUU
OMn3HEC — MOJIENEN.

- MOJITOTOBKA K
OIIPOCY IO TEMaM
JICKITHH;

- MOJITOTOBKA K
YYacTHIO B TUCKYCCHH
0 aKTyaJIbHBIM

BOIIpOCaM
Tema 4. UnHOBauuu u 1.Mojenu HHHOBAIMOHHOTO MTOBEACHUS KOMITAHUH | - paboTa ¢
WHHOBAI[MOHHA (kmaccuduxanus JI.T. Pamenckoro, X. | KOHCIIEKTOM JICKIIHH;
CTpaTeru ®pusesunkens, 0. Onanosa). - pabora c
JloxanbHbie wHHOBaIMOHHBIE cuctemMbl. HUC B | anmekTpoHHOM
Poccun. OMOIMOTEYHOM
2.PervonanbHple  MHHOBAIIMOHHBEIE  CHCTEMBI. | CHCTEMOM;

@aKTOpbl yClexXa PerHOHAIbHON MHHOBALIMOHHOU
CUCTEMBI.
3.lHHOBAITMOHHBII
OpraHU3alIOHHOMY MIPOEKTUPOBAHUIO
KOPIIOPaTUBHOMN WHHOBAIlMOHHON CHCTEMBI.
4.OneMeHThl  KOPIOPATUBHON MHHOBALIMOHHOU
CHUCTEMBI.

5.MlHCTpYMEHTBI CTPAaTEruni4ecKoro yrnpaBieHHs
JUISL CO3/IaHUST KOPITOPATUBHOM MHHOBALIMOHHOM
CUCTEMBI.

npouecc.  Ilomxompr Kk

- COCTaBJICHHE TUTaHA
1 T€3UCOB OTBETOB Ha
KOHTPOJIbHBIE
BOITPOCHI;

- IIOJIrOTOBKA K
OTIpOCY MO TeMam
JICKIIUU,

- IOATOTOBKA K
YYaCTHIO B JUCKYCCUU
M0 aKTyalIbHBIM

BOIIpOCaM
Tema 5. Ynpasnenue 1.Crparernueckue M3MEHEHUS: MHCTPYMEHTHI U | - paboTa ¢
pa3BuTHEM OM3HECA ITPUHLIMIIBI IIEPEMEH. IIate JENCTBUM, | KOHCIIEKTOM JIEKIIVH;
crocoOcTByromux  3¢G(GEKTUBHBIM  TIepeMeHaMm: | - paboTa ¢
MOTMBUPOBAaHUE IE€PEMEH, CO3/IaHUE BHJIECHUS | HIEKTPOHHOU
nepemMeH, pa3paboTka MOJIUTUYECKON MOICPKKH, | OMOIHOTeUHOM
YIIPaBJIEHHUE NIEPEXOAO0M, MOJAECPKAHUE UMITYJIbCA. | CUCTEMOM;

2. DNeMeHTHI, CIIOCOOCTBOBAHUS TIEpEMEHaM.
Tunel crparerndyeckux u3MeHeHuil. Crparerus
PEKOHCTPYKIIMHU U TIEpEHANPaBIICHHUS.

3.CTpaTerus MOBBIIMIEHUSI JOXO0Ja U COKpPAIICHUS
CTOUMOCTH.

4. VYnpasnenue PEBOTIOLIMOHHBIMU
CTPAaTeTUYECKUMH N3MECHECHUSIMHU.

5.YmpaBiieHne 3BOJTIOIUOHHBIMU CTPATETUIECKUM
M3MEHEHHUEM.

6.KitoueBbie AJIEMEHTHI B
CTPAaTeTUYECKUMH U3MECHECHUSIMHU.
7.KoHTekcTHBIE 0COOEHHOCTH CTPATETUYECKUX
MpoTrpamMM TepeEMEH.

8.CTtunu yrpaBieHUs CTPATETHIECKUMHU
W3MEHEHUSMH.

yIIpaBJIeHUH

- COCTaBJICHHUE TIJIaHa
U TE3UCOB OTBETOB Ha
KOHTPOJIbHBIE
BOIIPOCHI;

- MOATOTOBKA K
OTIPOCY MO TEMaM
JICKITNH;

- MOATOTOBKA K
YYaCTHIO B TUCKYCCHH
M0 aKTyaTbHBIM
BOIIpOCaM
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6.2. Ilepeyens BONPOCOB, 3a1aHUIi, TeM [IJIS MOATOTOBKH K TeKYyIleMYy KOHTPOJIIO
IIpumepHbIe BONPOCHI MPOMEKYTOYHOI0 TECTUPOBAHUS

1. U3menenue — 3to:

a) MOCTOSIHHBIN, TPOUCXOSAIINNA HA OCHOBE OOpaTHOM CBSI3U MPOIECC 0OYUECHHUS, C
MOMOIIBIO KOTOPOTO CTPEMSATCS MPUOIU3UTHCS K HOBOMY COCTOSIHUIO;

0) pa3Mune B Ka4e€CTBE WIH B COCTOSIHUU, KOTOPbIE IPUHUMAET CUCTEMA, DJIEMEHT
CUCTEMBI (COTPYAHUK, paboyas rpyria, OpraHu3alMoOHHas CTpaTerus, NporpaMmma,
MPOAYKT, TEXHOJOTHSI WJIM BCS OpTaHHU3alIns);

B) 00a oTBeTa: a) U 0) HEBEPHHBI;

r) 00a oTBeTa: a) U 0) BEPHBI.

2. K Buzam opranm3aiuOHHbIX U3MEHEHUN OTHOCST:

a) U3MEHEHHUS B TEXHOJIOTHH, U3MEHEHHUS B TOBApax U yclIyrax, U3MEHEHHS B
CTpaTEruu U CTPYKTYpPE, U3MEHEHHUS B KYJIbTYPE, U3BMEHEHUS IMPOEKTOB;

0) n3MeHeHusl B OM3HeC-Tpolieccax;

B) U3MEHEHHS IPOTrpaMM U IJIAaHOB OPTaHU3ALNH.

3. DBOJIIOIIMOHHBIN TTOAX0J K I3MEHEHHUSIM HMEET MECTO, KOT/a:

a) U3BMEHEHUS MPOUCXOISIT PAIUKATBHO;

0) U3MEHEHUS KacaroTCsl OT/IEIbHBIX 00bEKTOB OPTaHU3AIUN U OCYIIECTBIISIFOTCS
MOCTENEHHO U YaCTUYHO;

B) 00a OTBETa BEPHBHI.

4. Kakue moaxo/ibl K OIPeaeICHUIO MOHATHS «CTPATETUUECKUE U3MEHEHUS» BaM
W3BECTHBL:

a) BOJIIOIIMOHHBIN M PEBOTIOIIMOHHBIN;

0) MPOIECCHBIN U COAEPIKATEIHHBIM;

B) CTPYKTYPHBIN, COJIEpKATEIbHBIN U MPOLIECCHBIN;

') OpraHU3allMOHHBIN U TPOU3BOJCTBEHHBIN?

5. OpraHu3aioHHbIE U3MEHEHHUSI ONPEICIIIIOTCS KaK:

a) OCBOCHHME KOMIIAHUEH HOBBIX HJIEH M MOJEIeH MMOBEACHUS;

0) mo0ObIe OPraHU3alMOHHBIC TIEPEMEHBI,
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B) OpPraHU3allMOHHOE 00YUYEHHUE;
I') IPaBWJIBHOTO OTBETA BOOOUIE HET.
6. DBOJIIOIIMOHHBIE U3MEHEHHUSI MPE/IO0JIararoT:
a) paJuKaJIbHOE MEPEOCMBICIICHHE U NTEPENPOECKTUPOBAHNE OPTraHU3ALNH
(buzHec-mpoIeccoB);
0) ri1y0oKHe U BCECTOPOHHUE TTIEPEMEHBI;
B) XO3SIICTBEHHBII PEUHKUHUPUHT;
I') JOJITOCPOYHOE, BCEOOBEMITIONIEE U3MEHEHUE U Pa3BUTHE OPTraHU3AlMK U €€
NepcoHana.
1. Moaenp x&U3HEHHOTO IHKIA opranu3anuu JI. I'pelinepa BKIIOYaeT CTaiuu:
a) KPeaTUBHOCTb, TUPEKTUBHOE PYKOBOJICTBO, JIETIETUPOBAHUE;
0) KpeaTUBHOCTb, AUPEKTUBHOE PYKOBOJCTBO, I€JIETUPOBAHUE, KOOPIUHALIUIO,
COTPYIHUYECTBO, YIAJI0K U CMEPTh;
B) KPEaTUBHOCTD, JUPEKTUBHOE PYKOBOJACTBO, JEJIETUPOBAHUE, KOOPAUHAIUIO,
COTPYIHUYECTBO;
B) YXa)XMBaHUE, MJIaJICHYECTBO, FOHOCTh, PACIIBET, YIAJ0K U CMEPTbH;
I') BCE OTBETHI @), 0), B) HEBEPHBI.
2. Mogenb opraHu3aliuoHHOro pa3Butus M. Anuszeca BKIIIOYAET CTaIUU:
a) yXaXKHBaHUE, MJIAJICHYECTBO, B3POCICHUE U CMEPTh;
0) naBaii-naBaii, FOHOCTh, PACIBET, CTApEHUE (APUCTOKPATU3M);
B) POXJCHHUE, MIIaJIeHYeCTBO, puHanbHOE paspyiienue (Canem Cutn);
B) 3apOKJICHUE, POKICHUE, B3POCICHUE, OIOPOKpATH3aLUs U CMEPTh;
I') yXa)KuBaHHUE, MJIaICHYECTBO, 1aBaii-1aBail 1 CMEPTh;
1) yXaXKHBaHUE, MJIaJICHYECTBO, J1aBaii-1aBaii, OHOCTh, PACI[BET, CTAPCHHE
(apuctoxpaTtusm), punansHoe paszpyuieHue (Canem Cutu), OropokpaTuzanus u
CMEPTb.
3. Kakas u3 mojeneit xkusHeHHoro 1ukia opranuzanuu (JI. I'petinepa u Y. Anuzeca)
YUHUTBIBAET FOCYJApPCTBEHHOE BMEIIATENbCTBO:
a) mozenb M. Anuzeca;
0) monens JI. I'pelinepa;
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B) HH OJHAa H3 MOI[GJ'IGIZ HC MMpeAoIaract roCy1apCTBCHHOI0O BMCIIATCIILCTBA,

') 00€ MOJIETT YYUTHIBAIOT TOCYAAPCTBEHHOE BMEMIATEIIHCTBO?

6. 1. AI[I/IBCC B CBOCH MOACIIX OPraHU3allMOHHOI'O PA3BUTHUA AKIICHTUPYCT BHUMAHHUC

Ha!
a) 100 Ha THOKOCTH, TMOO0 Ha KOHTPOJIHUPYEMOCTH;
0) THOKOCTH M KOHTPOJUPYEMOCTH;

B) Ipyroe

4. Ha xakoii u3 CTaI[I/Iﬁ OpraHu3alilMOHHOIO PA3BUTUA KOMITAHUA B MOICIIN n.

AJnn3zeca HyKIaeTCs B peCTPYKTYpHU3aIUu:

a) Ha JII0OOM U3 CTaJIuii KOMIIAHUSI MOXKET HYXJAThCsl B PECTPYKTYpHU3aIIUH;

0) Ha CTaJNU «PaCIBETY;

B) Ha CTaJIUU «aPUCTOKPATU3IMY;

') Ha CTa/INH «J1aBaii-1aBaii»)?

5. IloueMy Mozenp OpraHu3alMoOHHOTO pasuTus JI. I'pelinepa Ha3bIBarOT
HE3aBEPUICHHOM:

a) MOTOMY, YTO MOJIEJIb COACPKUT 3HAYUTEIHLHO MEHbIIIEE KOJTUIECTBO CTAIUN, YEM
Mojens M. Anuseca;

0) MOTOMY, UTO OpraHU3alMs HA POUICHHYIO CTAIUI0 BEPHYTHCS HE MOXKET;

B) 00a oTBeTa a) U 0) HEBEPHBI?

1. CymmaocTs MeTosa OCAI B tuarHocTUKe M M3MEHEHUH OPTaHU3aIl[MOHHON
KYJBTYpPbI 3aKIIFOUAETCS B:

a) IMarHOCTUKE U U3MEHEHUH OPraHU3aIl[MOHHOUN KYJIbTYphl HA OCHOBE
HCIIOJIb30BaHUs PAMOYHON KOHCTPYKIIMH OLICHKU KOHKYPUPYIOIIUX [IEHHOCTEH;
0) TMarHOCTHKE ¥ U3MEHEHUH CIIOKUBIIIEHCS OPTaHU3aIIMOHHON KYJIbTYPHI U €€
CyOKyIIBTYD;

B) IMArHOCTUKE U U3MEHEHUH OYyIlel OpraHu3allMOHHON KYJIBTYPHI U €€
CYOKYJBTYD.

2. CymiecTBYIOT CIOCOOBI «O00yUEeHUs» OpraHU3alMOHHON KYJIbTYPhI:

a) TOJBKO Yepe3 «MHCTPYKIUNY;
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0) yepe3 «MHCTPYKLUUN»; IKCIIEPUMEHTUPOBAHUE U OOPATHYIO CBSI3b; IOCPEACTBOM
JI1asora;

B) HET [IPaBUJIBHOTO OTBETA.

3. KimoueBsimu anementamu metoga OCAI sBisitoTes:

a) CTUJIb MEHE/DKMEHTA, CTPATErHYECKUeE TUIaHbl, IPOU3BOJICTBEHHBIN KIIUMAT;

0) cucTema BO3HarpaKJaeHMsl, 0COOEHHOCTH JINJEPCTBA, 0a30BbIE IIEHHOCTH
OpraHu3aluy;

B) 0COOEHHOCTH OpPUEHTUPOBAHHOCTH OpTraHU3aluH; CTUJIb JINJEPCTBA; YIIPABICHUE
HAaE€MHBIM IIEPCOHAJIOM; CBSI3YIOIAsA CYIIIHOCTh OpraHu3allu; CTPATErHYeCKUe UEeIH
OpraHu3alliy; KPUTEPUH ycIexa.

4. OcobeHHOCTH 00yYaroIIerocs Mmoaxoa:

a) U3MEHEHNE OCHOBHOW MJIEU NPEIIECTBYET OPraHN3allOHHBIM H3MEHEHUSIM;
Pa3BUTHE OPraHU3ALMOHHON KYyJIBTYpbl HA OCHOBE COBPEMEHHBIX KOMMYHHKAUI 1
JIOCTOBEPHOM MH(POpPMAIH; U3MEHEHHE OpraHU3allMOHHOMN KYJIbTYphl 0€3 KaKuX-
100 PE3KUX BO3/IEHUCTBHIA;

0) ucnonb3oBanue metoaa OCAI;

B) AMArHO3 HBIHEIIHETr0 COCTOSIHUSA OPTraHU3allMOHHON KYJIbTYpHI;

I') BCE IEPEUYNCIIEHHBIE OTBETHI BEPHBI.

5. JInarsHocTvka u U3MEHEHNE OPraHU3alMOHHOM KYJIBTYpPbI OCYLIECTBIISICTCS Ha
OCHOBE HCIIOJIb30BaHUSA:

a) KOPPEISIMOHHO-PErPECCUOHHOTO aHAIN3a;

0) MeTo/1a 0ayIbHOM OLICHKH;

B) MeTo/1a 0a/UIbHOM OIIEHKU M METO/Ia CTAaTUCTUYECKOTO aHanu3a (onpeaeneHus
cpeaHei);

I') IPAaBUJILHOTO OTBETAa BOOOIIE HET.

6. B nuarnoctuke opranu3zalmoHHOM KynbTyphbl 1o metogy OCAIl npoBoautcs
aHaJIN3:

a) 1o aJlbTEPHATUBAM «TEIIEPhY;

0) [0 AJIbTEpPHATUBAM (TENEPHY U CIIPEAMNOUYTUTEIHLHOY;

B) 1o anbTepHaTuBamM SWOT-ananu3a.
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IIpumepHble BApHAHTHI JOMAIIHET0 TBOPYECKOI0 3aJaHUS

3amanue Ne 1.
1. Beimenure BHeENIHWE U BHYTpeHHHE (DAKTOPHI (NMPUYUHBI) HEOOXOIUMOCTH
W3MEHEHUN.
2. IlpoananuzupyiTe 3Tanbl KU3HEHHOTO 1UKJIA KOMIIAHUM C TTOMOIIBIO MOJIEIH
KU3HEHHOTO 1rKJa M. Anuseca v onpenenuTe Ha KaKou CTaJlK OHA HAXOIUTCH,

KaKHC YIIPaBJICHYCCKNUC NMHCTPYMCHTHI IIPUMCHSCT

Konaurepckoe od0benunenne «J/Irooumsrii Kpaii»
Hcropusi koMnanuu

Kongutepckoe oObenunenune «Jlrooumbiii Kpait» coznmano B 1999 romy wu
aBisieTcss  KpynHewmmM — npegnpustueM — Ha  CeBepo-3amane  Poccun,
CHEUHUAIM3UPYIONIMMCS Ha IPOU3BOJCTBE MEUYECHBS U MIPSHUKOB.

«JIrobumerit Kpait» — auaep poCcCHIICKOTO pbhIHKA OBCSHOTO MEYeHbs. bpens
«ITocupenknuo» — mapka Nel oBcstHOro nedyeHbst B Poccuu kak 1Mo 3HaHUIO, TaK MO
MOTPEOJICHUIO W TIOKYIKe (10 JaHHBIM HccieaoBanus kommnanuu «TNS-Poccusy,
nekadbpp 2018 1.).

B cermente npsHukoB koHautepckas dadpuka «JlroOumeiit Kpait» Bxonut B
JIECATKY JINJIEPOB-TIPOU3BOAUTETIEH.

Komnanuss mpou3BOAUT M TPOJAET NEYEHbE M MPSHUKU TOJI TOPTOBBIMHU
mapkamu «llocunenkuno» u «OpanxkeBoe conuiey. [Iponykuus «Jlrooumoro Kpas»
HEOJHOKpaTHO Nostyyana 3Banue «Jlaypeara» denepanbHoro koukypca «100 gydmmx

TOBapoB Poccum».
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1999 .

"o ocHOBaHMst KoMranuu «JIroOumbIil Kpaii.

2000 r.

3amyck mpousBojicTBa Ha Gabdpuke B ropoae OtpagHoe JIGHUHTPaICKOM 00IaCTH.
[lepBast oTrpy3Ka MPOTYKIMH KIMCHTAM.

2001 r.

BriBoa Ha peiHOK TOproBoit Mapku «IlocuaenkuHoy.
Co3z1aH OTAeN PETMOHATIBHBIX MPOJAK.

[Toanucan nepBbIi SKCIOPTHBIN KOHTPAKT.
OTKpBITO NPEACTABUTEILCTBO KOMIIAHUU B MOCKBE.

2003 r.

BriBoj Ha peIHOK TOproBoi Mapku «IIITydkny.

2005 r.

Komnanus Beinuia Ha Bbinyck 1000 TOHH NPOJyKIIMHU B MECSIL.

2009 r.

BBoJ B 3KCIUTyaTanyio JIMHUY TI1a3UPOBKY IIEYEHBS U NPSHUKOB LIOKOJIAIHON IN1a3ypblo,
a TaKKe JIMHUU 110 IPOU3BOACTBY NPOAYKIUU C

HAaYMHKOM.

Pexnamnas kamnanus mapku «llTydkuy.

2010 .

FOI[ OTMCUYCH pa3pa60TI<0171 0O0JIBIIOr0 KOJIMYECTBA HOBUHOK —
27 HOBBIX BHUJI0OB IMTPOAYKIIMHU BBIBCACHO HA PBIHOK.

2011 r.

KomMmnianus BriepBble CTAHOBUTCS IAPTHEPOM MEXKIYHAPOIHOTO
«CnenuanbHoro OJIMMIMNACKOr0 KOMUTETa», KOTOPBIM IPOBOJUT COPEBHOBAHUS,
MeponpusATHs U GECTUBAIM [Vl AeTel ¢ OrPaHUYEHHBIMU BO3MOXKHOCTSIMH.

2012r.

Cucrema MCHEIKMEHTA Ka4eCTBa KOMIIAaHUH CePTHPHUITMPOBAHA

Ha COOTBETCTBHE TpeOoBaHUsAM MexayHapoaHoro ctanaapta ISO 9001:2000 u XACCIL.
OcHoBaH KoprnopaTuBHbIN yHUBepcUTET «JItoOumoro Kpas» — JIKY.

1-it Cnet qucTpuOyTOpOB KOMIIAHUH.

2013 r.

Hauvano cotpyanuuectBa ¢ ToproBoii ceTbto «Tanaep» (cynepmapkeTsl «MarHuT»)
— caMOi KpymHO# ceTbio B Poccum.
CtapT npoeKTa 1o CTpOUTEILCTBY BTOPOil pabpHKu.

2014 .

[Tprnobperena 3emiis MoJ CTPOUTEIHCTBO BTOPOH (haOpHKU B MPOMBIIIJICHHON 30HE
I'openoso (JIenunrpasckas oo.).

Pa3paboran HOBBIH JIOroTUN U (pupMeHHBIN cTHIIb «JIroOumoro Kpas».

2-i1 Cret 1ucTpuOyTOpOB KOMITAaHUH.

[Mponyxums «Ilocuaenknno» — nodenurens dheaepalbHOr0 KOHKYpca

«100 nyumux ToBapoB Poccun».

2015 .

Cucrema MEHEKMEHTA KaueCcTBa KOMIIAaHUM pecepTU(UIINPOBAHA Ha COOTBETCTBHE
tpedoBanuii ISO 9001:2008.

[Toanucan nepBelii KOHTPAKT 10 ITPOEKTY

«YacTHast ToproBasi Mapkay ¢ QeiepaabHON TOProBOil CeThIO.

2016 .

Cucrema MEHEKMEHTA KauecTBa U 0€30I1aCHOCTH MUIIEBBIX MPOTYKTOB

KOMIIAaHUU COOTBETCTBYET TPEOOBaHUAM MEKIYHAPOIHOTO

crarapta [SO 22000:2005, xotopsrit BkatodaeT npuHiunsl XACCII.

MacmtaGHas pexiaMHasi Kamnanus Mapku «llocuaenkunoy.

Kopnoparusnsiit ynusepcutet «JIrooumoro Kpas» (JIKY) Hauan npuem BHEIIHUX CTY/AEHTOB.
3-it Cier nucTpubyTOpPOB KOMITAHUH.

2017 r.

[Mponyxums «IlocuaenknHo» B OUEpEeTHON pa3 cTaja modeauTeeM KOHKypca
«100 nmyumux ToBapoB Poccun».

«JTrobumpiii Kpaii» Bomren B uucio 150 Beqymux KOMITaHWA CpeHETo OM3Heca
Ha Cesepo-3anane Poccun, no Bepcun xypHana «OxcnepT Ceepo-3anany.
I'enepaneubiil gupextop Enena Ctpenbuosa — naypeat [Ipemun
«Bnustenbable xeHIuHbl CankT-IlerepOypra» B HOMMHAITIH
«IIpou3BoicTBOY, Oprann3oBaHHoOM ra3eroil «JlemoBoit [letepOoypry.

2018 r.

Cucrtema MeHePKMEHTa KauecTBa M 0€30MacCHOCTHU MUILEBBIX MPOIYKTOB
KOMITAaHUHU TOATBEPANIIA COOTBETCTBUE MEXTYHAPOIHBIM
craggapram ISO 9001:2008 u ISO 22000:2005.
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I'enepanbubiil nupexrop Enena CtpenplioBa — CHOBa Jaypear

[Tpemun «Baustensubie skeHUHbI CaHkT-IleTepOypray.

Pexnamuas kamnanus mapku «Ilocuaenknno» B ropojgax Poccuu.
OTKpBITH O UIIUANBHBIE TPEACTABUTEILCTBA OPEHI0B KOMIIAaHUH

B IIOITYJIIPHOM COLIMAJIIBHOU CeTU «BKOHTaKTE».

«JTrobumpii Kpaii» Bce gaiie 001aeTcst ¢ MOJI0IEKbIO

neTepOyprcKuX By30B, BBICTYIIAs B POJIM ApTHEPA Pa3INdHbIX (heCTUBAICH,
COPEBHOBAHUH U JIPYTUX CTYJIEHYECKUX MEPOIPUITHH.

[lepBas npou3BOICTBEHHAS TUIOLIAAKa KOMIIAHUM pacnojoxkeHa B r. OTpaaHoe
(Kuposckuii paiton Jlenunrpanackoi oGnactu). B Hacrosiee BpeMsi 3aBepliaeTcs
CTPOUTEIBCTBO BTOPOM (haOpuku, HaXOIAUIEHCS B MPOMBILLIEHHON 30HE ['openoBo
(JTomoHocoBcKkui paiton JIeHuHTrpaackoit odnacTu).

Dtanbl pa3BUTHS KOMIIAHUU
Ipoaykuus

Kommanus «JIroOumbrit Kpaii» mpou3BOAUT U OCTABIISIET HA PHIHOK ME€YEHbE U
NPSIHUKY 101 TOproBbiMU Mapkamu «Ilocunenkuno», «OpaHxkeBoe cosiHLe» U 1p. Bee
TOPTOBbIE MapKHU, HCIOJIb3yEMbIE KOMIIAHUEH, SIBISIOTCS COOCTBEHHOCTHIO
«JTrobumoro Kpasi».

«ITocupenkuao»

B accoptumente ocHOBHOM Mapku «IlocuaenknHo» NpecTaBIeHbI CIeAyOIINe
BU/JIbI TPOTYKIIUU:

OBcsiHOE MedeHbe (KIacCHYecKoe; ¢ JTOOABICHUEM IIOKOJAIHBIX KYCOUYKOB; C
U3I0MOM; C JIECHBIM OPEXOM; C MUHJIaJIEM; CO BKYCOM TOIIJICHOTO MOJIOKA)

OBcsiHOe neueHbe Ha PpykTo3e (c OMera-3; ¢ KIFOKBOU U JIp.)

[Ipsauku (110KOMaAHBIC; MSTHBIE; MEJIOBBIC U . )

[IpssHvKKM ¢ HaYMHKOW (Bape€HOW CTYIIEHKOW; KJIFOKBOI; TMMOHOM; BUILIHEU U
ap.)

TBOpPOXKHOE MEUYEHBE U JIP.

Kapra npucyrcrBust
[To manubiMm Ha 2018 rox, auctpuObrOTOpcKas ceTh «JlroOumoro Kpas»

MPEJICTABJIECHA BO BCeX pernoHax Poccum, a takxke B ctpaHax bivmxnero u [anbHero
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https://ru.wikipedia.org/wiki/%D0%9F%D0%B5%D1%87%D0%B5%D0%BD%D1%8C%D0%B5
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D1%8F%D0%BD%D0%B8%D0%BA
http://lkray.ru/brand/posidelkino

3apyoexns (bemapych, AsepOaiimxan, Kazaxcran, Tamkukucran, [pysws,
VY36ekuctan, M3pawmis, CIIA).

Ceituac mnpoaykmuto «Jlrobumoro Kpas» MoxHO mnpuodbpectd BO BCex
KpyNHEeUmmx (QenepanbHbIX TOProBbIX ceTsax Poccum, Takux, kak: «MarHut,
«JIentay, «Oxkeity, «Ilarepouka», «Ilepekpectok», «Kapycenby, «Amany, «Iukcn» n
JIpyTue.

IpyHUHMIBI PA00THI KOMIIAHUH

Muccusa koMImaHuu 3akitouaercs B cioBax: «[IpeBpamars OyaHN B Ipa3qHUKU.
CoenuHSITh TPaJAUIIUU U HOBALIUI.

Komnanusa mnpuaepKuBaeTcss NPUHLUIIA OTKPBITOCTM KOMMYHUKAUUWA. Y
koMmranuu «JIrooumeiii Kpaity u Mapku «[locuaenkuHo» ecth oduiHnaIbHOE
MPEJICTABUTENLCTBO B colaibHO cetn BKoOHTakTe, Tie KOMNaHusi OTKPBITO BEIET
nuajor ¢ norpeourensamu. Ha odurmansaom caiite kommanuu (www.lkray.ru) MOKHO
3a1aTh ~MHTEPECYIOIIUE BOMNPOCHl HWJIM OCTAaBUTh OT3bIBBI O MPOJIYKIIHH,
BOCITOJIB30BABIIUCH (hOPMOW 0OpAaTHO CBS3H.

KonkypeHTHasi cpeia KOMIIaHUU

O6beM priHKa KOHAUTEpCKUX u3nenuid B 2017 romy Beipoc Ha 5,4% U 10CTUT

3,1 miH ToHH, mpubaBuB 159,3 ThICSYM TOHH MPOAYKIMH 10 cpaBHeHHIO ¢ 2013-M. B
2018 roxy poct o0beMa peIHKA MpoaopKuiics. [Iporao3upyeTcs, 4To Mo uroraM roja
00BbEM pbhIHKA MOXKET BbIpacTH Ha 3,1% u npeBbICUTH 3,2 MIIH TOHH NPOAYKIUU. DTO
CBSA3aHO C TE€M, YTO B YCIOBUSX OTrPAaHUYEHHON TMOKYMaTEeIbCKOW CIOCOOHOCTU
pOCCHSIHE JIeNIal0T BBIOOpP B MOJB3Yy 00Jiee AOCTYIMHBIX TOBAapOB, a B 3TOM CMBICIIE
MYYHBIE U3/IeTUs 00JIe€ KOHKYPEHTOCIIOCOOHBI.
JIbBUHYIO OO POCCHUHCKOIO PBIHKA KOHAUTEPCKUX H3JEIWA B HATypPajJbHOM
BBIPQKEHUU 3aHUMAET MPOJYKIMS OTEUECTBEHHBIX Mpou3BoauTesieid. OIHAKO HOJs
3apyOeKHON MPOJYKIIMK €111e OTHOCUTENIbHO BhicoKa — B 2017 romy oHa cocTaBuia
11,9%

Konautepckuii ppIHOK JEIUTCS HAa TPU YacTH:

[okonamgayto, caxapuctyto (kKapamenb, 3edup, mMapmenan, mHacTWia) U MYYHYIO

(medyeHwe, NpsSHUKH, Badin).
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Ha cermeHT caxapuctoil KOHAUTEpCKOM npoaykuuu B 2017 roxy npuxoausioch
53,7% poiaka. J{onst cerMeHTa MyYHBIX U3JIeNIUid, COOTBETCTBEHHO, cocTaBuia 46,3%.
ITo utoram 2018 roma, 7OaM PTUX CETMEHTOB COCTaBAT COOTBETCTBEHHO 55 u 45%.
[Tpu 5TOM TPOTHO3UPYETCS YBETNUECHHE 00beMa CErMEHTa CaxapUCTHIX KOHTUTEPCKUX
m3aenuii Ha 6% — 1o 1,7 maH TOHH. CerMEeHT MYYHBIX KOHAUTEPCKUX H3ACIUN
BbIpacTeT Ha 1% — 10 1,45 MuIH TOHH.

Ha poccuiickom pbIHKE KOHIAWUTEPCKUX W3ACIMU BBIICISIOT CIHEAYIOIINE
CEerMEHTBHI: KOH(EThI, TJIA3UPOBAHHBIC IIOKOJAJHOM M MIOKOJIATHO-MOJIOYHOMN
IJ1a3ypblo; TOPTHI U MUPOKHBIC HEJIUTEILHOTO XPAaHEHUS; IOKOIA] U IOKOJIa HbIC
W3JICNINSI; MapMEJIaIHO-TIAaCTUIIbHBIC U3MIEeNUs; Kapameib, NPSIHUKU U KOBPUKKH;
BaIM; TIeYEHbE; KEKChI, 0A0BI U PYJICTHI; TaJICThl K KPEKEPHI, )KeBaTeIbHAs pe3UHKA U
TpyTHE.

B 2017 roxgy Hanbosbiasi 705151 pbIHKa B HaTypajibHOM BbipaxkeHuun — 20,3% —
NMpUHAJJIeKada CETMEHTY KOH(ET, TJIa3UupOBaHHBIX IIOKOJIAJHOW W IIIOKOJIAIHO-
MOJIOYHOM TJ1a3ypbIO

Jloyst cerMeHTa MeYeHbsl MOYTH MPUOIU3WIACh K JoJie Jauaepa, 3aHsiB 19,6%
oOmero oObema pbiHKA. Jlonsl cermMeHTa TOPTOB M MHUPOXKHBIX HEIIMTEIBHOTO
xpaHeHus coctaBuiia 11,9% poiaka. Takxke 3HaUUTENbHAS J0JI PhIHKA B HATYPAJIbHOM
BeIpaxkennu — 10,5% — npuHamexana moKkojaaay ¥ MOKOJATHBIM H3IeTusIM. Takum
o0pazoMm, mepevyrciIeHHbIE BUIbl KOHAUTEPCKUX HU3JETUN MOJIB3YIOTCS HAUOOJbIIUM
CIIPOCOM Y POCCHSIH — B CyMME Ha WX JOJII0 Ipuxoautcs Oosnee 62% pbIHKA B
HaTypaJbHOM BbIpaKEHUHU.

B CcTOMMOCTHOM BBIpQKEHUU PO3HUYHBIC TPOJAKU IO CPaBHEHUIO C
aHaoru4HbIM TieprosioM 2017 rona ysenumunnuch Ha 40,9 mupa pyosie.

Pernonamu ¢ HauOGoNIBIIMMU 00BEMAMU TIPOU3BOJICTBA KOHAUTEPCKUX U3CTUI
B 2018 romy, kKak U B TpeAbIAyIIMe Tojabl, cTaau MockoBckas obiact, MocCkBa,
Cankrt-IletepOypr u Jlumnenkas o6macte. B MockoBckol 00actu ObUIO BBITYIICHO
8,9% obmiero oobema koHAUTEpCKUX uzaenuid. Jlomu Mocksel u Cankrt-IletepOypra
COCTaBWJIM COOTBETCTBEHHO 7,9 m 5,3% mpowmsBozacTBa, a gossa Jlumernkoi obmactu

nocturia 4,8%. Ha gomro benroposackoit u Brnagumupcekoit o6actel mpuxoauioch
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cooTBETCTBEHHO 4,4 U 4% OTEYEeCTBEHHOI0 MPOM3BOJACTBA JaHHOW mpoxykuuu. [1o
nporao3zam Intesco Research Group, mo uroram 2019 roga pacnpenenenue noiei B
CTPYKTYpE POCCHICKOrO0 IMPOM3BOJICTBA KOHJIUTEPCKUX H3MEIIMNA CYIIECTBEHHO HE
WU3MEHUTCS.

B 2018 rony B cerMeHTe My4YHBIX KOHIUTEPCKUX M3IEIUN HauOoJbIIas A0
npou3BoJicTBa — 42% — npuHajIeKana Ie4eHbIo

TopTsl u nmupoxHbie 3aHuManu 15% obmero o6bemMa MPOU3BOACTBA MYUYHBIX
uznenuit. Ha Baduu npuxoaunock 13%, a Ha kekchl, 0a0bl U pynetsl — 12%. Jlecaras
YacTh PBhIHKA MPUHAJUICKANA MPSHUKAM U KOBpHKKaM. CErMeHT NpOYUX MYUYHBIX
U3JIeTUI, KOTOPBIN BKIIIOYaAl B C€0s1, B TOM YUCJIE, KATETOPUIO BOCTOYHBIX CJIaJOCTEM,
3aHuMan 2% MpOU3BOJICTBA.

Kpynaemmmu poCCHMCKMMU TPOU3BOAUTENSAMA MYYHBIX KOHAUTEPCKUX
U3JI€TIUI, B COOTBETCTBUHU C JIOJSIMU PBIHKA B HaTYpaJdbHOM BBIPAKECHUH, SBIISIFOTCS
000 «KIIB Amxuno» (Kemeposckas o6macts), OOO «Yunurta Cankt-IletepOypr»
(Cankr-IlerepOypr), OAO «bpsakoudu» (r. bpsuck), OO0 «Kpekep» (r. Boponex),
OAO «bonbmeBuk» (MockBa), 3AO «Pycckuit 6uckBut» (r. Uepenonern) u OAO
«Konnurepckas padpuka «CapaTtoBckas». ITH UTPOKU JTUAUPYIOT YKE HECKOJIBKO JIET
NOJPSIZ U B HACTOSLIEE BPEMSI 3aHUMAIOT OKOJIO 17% OTEe4eCTBEHHOTO PhIHKA MYYHBIX
KOHJUTEPCKUX U3IEIINNA B HATYPAIIBHOM BBIPA)KCHHH.

B 2018 rogy B nuHamMuKe LieH MPOU3BOJAMUTENIEW HA MYYHbIE KOHIUTEPCKUE
u3zenuss HeOOJBIION mepernaj HaOMoAalNcs B HIOJE, KOrja CTOMMOCTh MHpPOAYKTa
cHU3MJAch Ha 1,4 Teicsum pyOJieii 3a TOHHY, a YK€ B aBI'yCTe MOKa3aTelb LIEHbI BEIPOC
Ha 6,5 Teicsaun pyoJiei. MakcumanbHas 11eHa Ha JaHHYIO NPOAYKIUI0 — 216,7 Thicsauun
pyOneit 3a ToHHY — Oblna 3adukcupoBaHa B ceHTsaOpe. B 2018 romy ormedaercs
HecTaOWJIbHAS JWHAMHUKA OTHYCKHBIX IIeH. [lepenansl mokazareneid cocTaBisiu 3-6
THICSTY PyOJIeii 3a TOHHY exxeMecsiyHo. MakcuManbHas 1ieHa — 235,5 teicsuu pyOieit 3a
TOHHY — ObLIa TocTUrHYyTa B Aekadbpe 2018 roza.

C cepegunbl 2018 roma mnpou30nUIO 3aMEMJICHUE TEMIOB CHHXKEHUS
IUIATEKECTIOCOOHOTO CIpoca Ha KoHauTepckue u3aenus. [Ipu s3ToM mo-mpexxkHeMy

MpoaoJIKAJICA CABUI' CIIPOCAa B CTOPOHY Ooxee ACHICBBIX BHUAOB IIPOAYKIOHH, 4YTO
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NpPUBEIIO K HEKOTOPOMY POCTY KOHKYPEHLHMH MEXKIYy MPOU3BOJIUTEISAMHU.
[Ipennpusitusi pearupoBajd Ha BO3JCUCTBUE KOHKYPEHIIMM HE3HAUYUTEIbHBIM
CHIKEHHEM II€H Ha OTIEIbHbIC BUIbl KOHAWUTEPCKUX W3JEIUA U BHUMATEIbHEE
YYUTHIBAIM TIPEATMOYTEHUSI TOTCHITUATBHBIX TMOTPEOUTENCH, YCUIMBAs MPU ITOM
KOHTPOJIb KaueCTBa IPOU3BOJICTBA.

B Hacrosiee BpeMsi Hacel€HUE IOKa €IIe MNPOJOJDKAET 3KOHOMUTH Ha
MPOYKTaX MUTAHUS, MPUOOpeTas UX B MarazuHax ¢ 0ojiee HU3KUMHY IIEHAMH, a TAKKe
COKpalllasg 4YaCTOTy WJIM YMEHbIlas 00beM CBOUX MOKYMOK. OJIHaKO KOHJUTEPCKUE
W3JIENAsT KAk IPOAYKT IIOBCEAHEBHOIO CIIpOCa 3Ta TEHJACHLHMS 3aTpPOHYyJa
HE3HAYUTEIBHO.

B 2018 romy poccusiHe He CTalld MEHbIIE MOKYyNaTh KOHAUTEPCKUX H3AECITUM.
CambIMU TOMYJSIPHBIMUA KPUTEPUSIMU, TI0O KOTOPBIM NOTPEOUTENN BEIOUPAIOT STOT BUJ
MPOAYKIIUH, SIBIIIFOTCS MHIMBHIYaJbHbIE BKYCOBBIE MIPENOYTEHUS U JOCTYITHAS [IEHA
— Ha HUX yKa3zaiu cooTBETCTBEHHO 47 u 46% ompolieHHbIX. TakKe 3HAUUTENbHYIO
pPOJIb UTPAET TaKOM KPUTEPHUH, KaK KAYECTBO KOHJIUTEPCKUX U3JCIUN, — MPOITYKIUIO
BBICOKOI'0 KauecTBa NpeaAnovuTarT 29% pecioHIeHTOB.

bonpmias yacth onpomeHHbIX poccusiH — 84% — M00AT ¥ aKTUBHO MOTPEOIISAIOT
nedyeHwe, NpssHuKY 1 Badiu. [lupokHbie, raneTsl U KpeKephl MOKYNaeT KaXKIbIH MAThINA
PECIIOHJICHT, a KEKChl — KaXIblii BOCBMOW. PyleTbl W TOPTHI MNPUOOPETAIOT
COOTBETCTBEHHO 18 u 17% Hacenenus.

IIporpammbl u3MeHeHuii B KoMnanuu “JIr0oumMbii kpain”

IIpoexm No [. « Onmumuszauusi OU3HeC-npoueccosy

Nnes o mporieccHOM ynpaBieHun Bo3HUkIa B anpene 2015 r. [lenb - opraHuzoBath
paboTy TakuM 00pazoM, YTOOBI yOpaTh BCE JIMILIHEE U TPATUTh MUHUMYM YCHJIMN Ha
noBTop. Ilepen Hauyamom npoekTa B KOMIAHUU MPOBEIN OLUEHKY YPOBHSI «3PEIOCTH
BCEX IMPOIIECCOB M OOHAPYKUIIU, YTO OOJBIIUHCTBO MPOIIECCOB HAXOUIIOCH JIUIIh HA
BTOPOM ypOBHE 3penocTu (Tadmuma 1). 9To moCiIyXuiIo TOMOJIHUTETFHBIM MOTHBOM
IS 3aIlyCKa MpoeKTa, KoTopkii craptoBai B JIK B anpene 2015 r.

Tabmuma 1
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YposHHI
3pEIOCTH Ornicanue
IIPOLIECCOB
VYposenb [ | HedopmanbHo BeimonHsieMslii ipotiecc (0a30Bbiii ypoBeHs) [Iporieccsl HOCAT Xa0THUECKUH
XapakTep, ycrex padoThl 3aBHCUT OT «T'€POM3May OTJENbHBIX COTPYIHUKOB
VYpoeens Il | [ImaanpyeMsrii W OTCIEXHBaeMbIH Tporecc (IMIOBTOPSIEMBIH Mporecc) YOpsSIOYeHb
HEKOTOpBIE TMPOLECCH, HEOOXOAWMBIE MJISi TOrO, YTOOBI TOBTOPHUTH MPEABLAYIIUE
JIOCTHKEHHS B aHAJIOTHYHBIX YCIOBHSIX
Vpogens III | Xopomo onpeneneHapiii mporece Onrcana v IOIIepKABAaeTCS SANHAS CHCTEMA ITPOIIECCOB
B KommnaHud. [Iporeccsl craHgapTU3NPOBaHBI, PHU HEOOXOAWMOCTH aJAaNTHPYIOTCS MO
pasnnuHble TpeOoBaHUs
VYposens [V | UnicneHHO KOHTpOIMpPYEMBIii Tipotiecc (penckazyeMslii mpouecc) CoouparoTces 1eTaabHbIe
KOJIMYECTBEHHBIE TaHHBIE M0 (PYHKIIMOHUPOBAHUIO MIPOIECCOB. AHANM3UPYIOTCS 3HAYCHUS
Y JUHAMUKA 3TUX JTAHHBIX
Ypoens V | HempepeiBHO — yiydimaeMbli  mporecc  (onTuMusupyembiii  mporecc)  [loctosiHHOE
yJIy4dlIeHHEe MPOLECCOB OCHOBBIBAETCS HA KOJIMYECTBEHHBIX JaHHBIX IO MpolleccaM U Ha
MPOOHOM BHEJIPEHUH HOBBIX HJEH M TEXHOIOTUH

OcnoBHass 1uenp mnpoekta «ObID» B JIK 3akmouanack B MOBBIIEHHHA

3¢ (HEKTUBHOCTH KOMIIAaHUU B 11€JIOM 32 CUET BHEJPEHHS COBPEMEHHBIX HHCTPYMEHTOB
yOpaBieHUs, TaKuX Kak cOamancupoBaHHas cuctema nokazareneit (CCII),
MIPOLIECCHBIN MOAX0 U cucTeMa MeHemkMenTa kadectBa (CMK). B cBs3u ¢ Tem, uTo
MPOLIECCHBIN TOAXO/A SBJSIETCS COCTAaBHOM YacThl0 JBYX JPYTUX KOHIEMIIUN
YIPABJICHMS, OH JIET B OCHOBY [IEPBOT0 3Talla MacIlITaOHON peopraHnu3aly KOMIaHUH.
bein pa3paboTan 1uiaH peanu3aliiy MPOEKTa, ONMPEACNICHbI 33Jlauyl KaXKJoro JTara,
CPOKHM M OTBETCTBEHHBIE 3a €ro peanu3anuio. beuta co3maHa mpoekTHas rpymmna u3
CEMHU YEJIOBEK, MEHE[KEPOB PA3IMUHbBIX YPOBHEH, BKIIIOYAs TEHEPATILHOTO IUPEKTOPA.
PykoBoauTenb mpoekTa 0cBOOOXKIaJCs OT TEKYIIEH pabOoTh M B TeUEHHE paboyero JIHA
ObLI 3aHAT TOJBKO peajuM3alleil MpoeKTa, TaKk Kak padoTy Takoro macmrada
HEBO3MOKHO COBMEIIATh C TEKyIIEW JEATENbHOCThIO. YYacTUE B IPOEKTE
MEHEIPKEpOB ObLIO UCKIIOUUTENIbHO 100poBOJabHBIM. Ha 1 aTane HeoOxoaumo ObLIO
MPOBECTH OOY4YEHHE YJIEHOB IMPOEKTHOM KOMAaHJbI, MOCKOJBKY JO 3TOT0 MpPOEKTa
HUKTO B KOMIIAHWW HE MUMEII OIbITa BHEIPEHUSI HU CUCTEMbl MEHEPKMEHTA Ka4eCTBa,
HU cOalaHCUPOBAHHOM CUCTEMBI Moka3aresieid. [lonroToBuTeIbHbIN ATalrl, Ha3BaHHBIH
«MHKYOAIIMOHHBIM TEPUOIOM», 3aBepiIuiics B KoHIle nutoiig 2005 T. KOpnopaTUBHBIM
CEMUHAPOM, B KOTOPOM MPUHSIIA y4acTHe OOJTBIITMHCTBO COTPYAHUKOB KoMitanuu. Ha
CEMUHApE YYACTHUKH MPOEKTA PACCKA3aIu O CYIIHOCTH MPOIECCHOTO MOIX0/1a, O TeX
npoOiemMax B KOMITAHWH, KOTOPBIE IMO3BOJUT PEIIUTh €r0 BHEApeHHe. B cBs3u ¢

INPHUHATHEM PCIICHHUA O BHCAPCHHHU IIPOLCCCHOI0 I10AXO0Ada BO3HHK BOIIPOC O
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BO3MOYKHOM COKpAIIEHUU MEepCOHaNa B pe3yJbTaTe onTuMu3anuu padotel. C camoro
Hayajga IEeJIbI0 ONTHUMHU3AIMU TPOILIECCOB SIBIISVIOCh HE COKpAICHUE YHCICHHOCTH
nepcoHana, a obOecreueHrue pa3BUTHS UM POCTa KOMIIAHUM TEM HEEe KOJIMYEeCTBOM
coTpynHukoB. Hampumep, B pesynapTaTe pa3pabOTKH MOJCIH «KaK HaJ0» ObLI
JUKBUIMPOBAH JIETIAPTAMEHT IUIAHUPOBAHUSI MPOU3BOJCTBA, M ATa (PyHKIMs ObLIa
nepejaHa HEMOCPEACTBEHHO HAa MPOU3BOACTBO. JIMpEKTOp MO IJIaHUPOBAHUIO,
o0mamast GOJBIITUM OIIBITOM PA0OTHI B MMUIIIEBOM OTPACIIH, BO3TIIABUI BHOBb CO3aHHBIN
JenapTaMeHT KadyecTBa. JTa MOJUTUKA B 00JIACTH YEJIOBEUECKUX PECypcoB Oblia
JIOHECEHA JI0 COTPYIHUKOB KOMIAHWW HA MEPBOM K€ KOPIMOPATUBHOM CEMHUHApE IO
npoiieccHoMy noaxoy. Crenyroie 3a1aueid CTosII0 BhIICJICHUE U ONTUCaHUE Or3HEC-
MPOIIECCOB «KAaK €CTh», T.€. CO3/IaHHE CYUIECTBYIOIIEH MPOLECCHOW MOIEIH
koMmnaHuu. [Iporecchl «kak €cTh» OBUIM BBIACICHBI COIVIACHO CYIIECTBYIONICH
GbyHKUIHOHATBHOM CTpyKType. ONpoc Y4YaCTHHUKOB KaKJOTrO Ipoliecca MPOBOAMII
COTPYIHHUK KOMIIAHUH, MOCJIE YEero 3aroJiHsIachk opMa perjamMeHTa U pUCOBAIUCH
cXeMa MpOoIIECCOB U MaTpulla OTBETCTBEHHOCTH. [locyie 00CykIeHusI B MUHU-TPYTIIE
Y YCTPAHEHHUs BCEX HEJOYETOB, PETJIAMEHT COIIACOBBIBAJICS C BJIAJIEIIbIIEM ITPOIIECCa,
3aTeM OOCYXXJaJics Ha COOpaHWM TPYIIbl IO YHOpaBI€HUIO TPOEKTOM. OOBIYHO
perjiaMeHT yTBepKaaJics mocie 2-3 00CyKIeHUN Ha COOpaHUK MPOEKTHOW KOMAaH/IbI.
B pesynprare ompoca M CO3[aHHS PETJIAMEHTOB MPOIECCOB KOMIIAHUU ObLIH
pa3paboTanbl rpadUuecKue CXEeMbl IPOIIECCOB, OIMUCAHME KaXKJAOro IMpolecca C
MTOMOIIBIO TPAHULL U XapAKTEPUCTUK 3TANoB. MIToroMm sramna crana Mozielsb NpoLeccoB
KOMIIAaHUU «KaK HaJ0», Ha KOTOpOW ObUIM OTOOpPa’KEHbl OCHOBHBIE CBS3U MEXKIY
MpoIieccaMy KOMITAaHWH, & TAKXKE CBSI3H MPOIECCOB C esiMu KoManuu. [TapannensHo
C OTIICAaHUEM IPOIIECCOB «KaK €CTh» M CO3JaHMUEM KapThI ITPOIIECCOB pa3padaThIBAIOCh
«JIiepeBo 1enei» koMmmanuu. [lociie pa3BepThIBaHUS 1S BEpPXHErO0 YPOBHS ObLIU
pa3paboTaHbI TOKA3aTeNN, KOTOPHIE BBICTYIISIT B KAY€CTBE MHAUKATOPOB JOCTHKCHHUS
neneii. IlapamrensHo TpeOoBalach CTBHIKOBKA OTHUX IIOKa3aTelled C MEIsIMHA |
MOKa3aTesIMU  BBIJICJICHHBIX TPOIECCOB. B KOHEYHOM HTOTE «JIepeBO IIeieiin
MepecMaTpuBajioch B TEUEHHE TIoOJa JBa pa3a, TaK Kak Ledd B MNOHUMaHUU

COOCTBEHHUKOB MEHSINCH. B HOCJ'ICI[HI/Iﬁ pas3 COOCTBEHHUKH KOMIIAHMH ITOCTaBHIIN
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1eabp — yBenmueHne obObema mpomax 3a 5 mer B 10 pa3. B cBs3um ¢ stum
nepecMaTpUBaIach HECKOJIBKO pa3 M KapTa mpoueccoB. [logsectn npoMexyTouHbIe
UTOTH IMPOEKTA MO3BOJUJI OYEPEIHONW KOPMOPATUBHBIM CEMHHApP JJIA COTPYAHUKOB
KOMIIAHUH, HAa KOTOpOM ObutH TipeacTaBiensl pe3ynbtatsl I u 11 stamoB nmpoekra u
chopmupoBansl e [V atana. K 2006 r. B mpoeKkTe y4acTBOBAJIO YXKe He 5-7 YelIOBEK,
KOTOPBIE BXOJST B IPYIINY MO YIPABJICHUIO MPOEKTOM, a 0K0JI0 70 COTPYIHHKOB, YTO
cocTaBisuio npuMepHO 20% OT 00111ero KOJMYECTBA COTPYTHUKOB KoMIaHuu 1 90% —
OT ynciia MeHekepoB. B anperne 2006 1. U3 KOMIIAaHUM yIIET PYKOBOJIUTEIb IIPOEKTA,
YTO HETaTUBHO TIOBIMSUIO Ha paboTy: BCA JEATEIBbHOCTh IO  MPOEKTY
npuoctanoBuiack. Enena CTpenplioBa IPUHSIIA PELICHHE BO3IJIABUTH 3TOT MPOEKT.

[TIpoMexyTouHble pe3yabTarhl - [[pOLEHT HEAOBBIMOJHEHHUS TOCTYIUBIIUX OT
MOKyTaTesle 3aKa30B IO MPUYMHE OTCYTCTBUS Ha CKJIaJ€ TOTOBOM MPOIYKILIHH,
KOTOpBIN Havaiu oreHuBaTh ¢ aBrycra 2004r. (B 3TOT nepuoj OH cocTaBisit 5,6%),
cokpatwiicsa B nekadbpe 2005t. 1o 0,5%. CymiecTBEeHHO MOBBICUIIACH YIPABIIEMOCTh
3aTpaTaMu U 3anacaMu. Tak, Ipyu 0JuHAKOBOM o0beme mpojax 3a 2004 r. u yacts 2005
., POCTE€ ChIPbEBOM CEOECTOMMOCTH U OJMHAKOBOW CTPYKTYypE 3aTpatr, MpHObLIb
KOMIIAaHUM yBeauuuiaach Oosee yeM Ha $0,5 mutH. Tak Kak MpOIECCHOE YIpPaBICHHUE
JIOTUYHO CBSA3AHO C JIEATEILHOCTHIO B 00JIACTH yIIpaBJIeHUs KauyecTBOM, B HOOpe 2005
r. OBUTO MPUHSTO pelleHre 3aHsAThCs paspadorkoit CMK mnapanienbHo ¢ BHeApeHneM
MPOLIECCHOTO MOJX0/1a, TEM 00JIee UTO OMUCAHUE MPOIECCOB «KAK €CTh» BBISIBUIIO:
OTBETCTBEHHOCTh 3a Ka4eCTBO HHUKTO Ha (abpuke He HeceT. Torma Obul co3nan
JenapTaMeHT KadyecTBa, LEJIbI0 KOTOPOTO SIBIISIETCA ONUCAHWE U BHEIPEHHE BCEX
HEOOXOJMMBIX PErjJaMeHTOB W Tpoueayp. B mpoekT mo ympaBieHHI0 KaueCTBOM
BOIIJIM T'€HEPATIbHBIA JUPEKTOP, TUPEKTOP MO Pa3BUTHIO, TUPEKTOP IO MEPCOHATY U
JUPEKTOP MO 3aKyIKaM.

Ilpoexm No 2. ((BHB()D@HU@ MYITbMUnNpoeKnHoco ynpasierusi»

B sauBape 2006 r. mo WHUIMATHBE TE€HEPAJIBLHOIO AUPEKTOpPA HAYaJIOCh
BHEJIPCHHE MYJIbTUIIPOSKTHOTO yrpaBieHus. Llens qaHHON nmporpaMMbl — BHEPEHUE
CUCTEMBI YINPABIECHUS W3MEHEHUSMH, CO3JaHHE CIOCOOHOCTH OpraHU3aluu

IIOCTOAHHO MCHATHCA. I[JI}I 3TOro OBLIH CO3JaHbl MHOI'OYMCICHHBIC HeOOoJIbIIINE
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TpyNOMbl, HAJENCHHbIE  HEOOXOMUMBIMU  TNOJHOMOYMSIMH, KOTOpPHIM  ObLIa
IpPEeNI0CTaBlIeHa CBOOO/A YIPABIEHUS BBIICICHHBIMH UM PECypCaMH, TaK KaK OHU
OyAyT HECTH OTBETCTBEHHOCTH 3a 3TU PECYPChl PETPOCHEKTUBHO NEPE] TAaKUMHU K€
paBHONIPAaBHBIMY Tpynmnamu. [Ipu Takoi cucreMe 000 COTPYIHHK MOXKET MOAaTh
uAer a8 HoBoro Impoekra. Mpeum OynyT paccMaTpuBarbCsl —CIIEHUATIBHO
OpPraHU30BaHHBIM HHHOBAIIMOHHBIM KOMHUTETOM, 3aT€M IIPEACTABIICHHBIE WJIEU
BHOCATCA B OOLIEAOCTYIHBIN JUCT OXKUAAHUS C PaCHpeIeICHUEM 10 YPOBHIO PUCKA,
HAa4yMHasi C HAWBBICIIETO YPOBHS PHUCKA: — HWHHOBALIMM — CBSA3aHBI C CO3JIaHHEM
COBEPILIEHHO HOBBIX HaIlpaBJieHUI OM3HEca, TPOAYKTOB U TEXHOJOrui. B HacTosmui
MOMEHT MOJJEPKaHbl JBA WHHOBAIMOHHBIX MPOEKTA: MPOU3BOACTBO MApLHUIIAHA U
CO3JJaHHE 3aMOPOKEHHOI'0 IEYEHbs, KOTOPOE MOKHO Pa3orpeTb B MUKPOBOJHOBOU
neun; — HUOKP — kacatoTcs HOBBIX pa3pabOTOK M YIYYIIEHUH CYHIECTBYIOLIUX
OPOAYKTOB B paMKaxX MMEIOUIEICsS TEXHOJOTHH, Hampumep, pazpaboTka MpsSHUKA C
HAYMHKOMU (JJ0 3TOTO MPSHUKHU BBITYCKAINCH 0€3 HAUMHKH); — ONEPallii — CBSI3aHbI C
TeKyllel paboToM, HalpuMep, YCTaHOBKAa KOHTEHHEpa JJIsl XpaHeHUsl ChIpbsi. Mneu ¢
HAUBBICILIUM YPOBHEM pHCKa OyIyT YHPaBIATHCS CHELMAIbHBIMU WHHOBAIIMOHHBIMU
MEHEKEPAMH, OCBOOOKIEHHBIMU OT TEKYIIEH paboThl, a BOT UAESMU MO YIYyUILIEHUIO
omnepanui MOTYT 3aHUMATBCS MEHEIDKEPBl INPOEKTa — COTPYAHHUKH, IPOLIECAIINE
oOyuyeHue 1o NPOeKTHOMY yTnpaBieHHto. [IpenctaBum oueHb KOPOTKO 3Tallbl IPOEKTA!
CHayaJla MEHEeHKep MPOEKTa BHIOMPAET U3 IMCTA OKUJAHUS UACHO; Jajiee OH COOMpaeT
KOMaHAy MPOEKTa; PETHCTPUPYET MPOEKT, KOMaHAa I0J PyKOBOIACTBOM MEHEIKepa
TOTOBUT IIPOEKT, KOTOPBIM 3aTEM IMPEACTABISIET MEHEIKEpP IPOEKTa; KOoMaHAa
BBITIOJTHSET ITPOEKT; MTOJYYEHHBIE PE3YIBTAThl AHAIM3UPYIOTCS IPYTUMHU KOMaHIaMH;
Ha TOCJIETHEM JTare pe3loMe MPOeKTa BHOCUTCS B 0a3y NaHHBIX MPOEKTOB. B mepBbie
MECSILIbl y4acTHe B MPOEKTAX JOMOJIHUTEILHO HE OIIadyuBanoch. OJIHAKO 3aTeEM ObLIO
IIPUHATO PEIICHUE YUYNUTHIBATh YYACTHUE B MYJIbTUIIPOEKTHOM YIIPABICHUU IIPH OLICHKE
KOMIIETEHLIUA COTPYAHHUKA, YTO, B CBOIO OYEPEIb, BIMAECT HA BEJIWYMHY OIJIATHI
Tpyna. Taxxke OTMeUaeTcs, 4TO MHOTHE MPOEKTHI ABJISIOTCS CKOPEE MPEICTABICHUEM
TeKyIel paboTa, KOTOPYIO 0053aH BBIMOJIHATH COTPYAHHUK Ha CBOEM paboueM MecTe.

IIpoexm No 3. « Onnama no komnemeHuusIM»
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Eme oaun npoekt, xotopbii B 2006 T. Haval BHEAPSTHCA B KOMIIAHWH,
HaIlpaBJIeH Ha U3MEHEHHUE CUCTEMBI OLICHKH, MOTUBALIMH U pacyeTa 3apa00THOM IJIAThI
COTPYIHHUKOB KOMIIAaHUHU. B KOHEYHOM HTOre IJIAHUPYETCS, YTO pa3Mep 3apabOTHOMN
I1aThl OyJET 3aBUCETh HE OT 3aHMMAaEeMOM JOJHKHOCTH, @ OT JINYHOCTHBIX HABBIKOB U
YMEHUN KOHKPETHOrO pabOTHHKA. [[7s1 3TOrO COCTaBIAIOTCS CHEIUATIbHBIE KAapThI
KOMITIETEHIIUM, B KOTOPBIX MPOIMKCAHbI HEOOXOUMBbIE HaBBIKH ISl YCIIEITHOM paboThI.
[To omenke kaxaoro paboTHHKA, OyAeT NPUHUMATHCS PEIICHWE O BEIUYHHE
3apaboTHOM matel. [lpenmonaraercs, 4YTO 3TO YCHUJIIUT CTPEMIICHHE TOJIYyYUTh
HEOOXOJMMbIE HAaBBIKM M pa3BUBAaTh WX B Ipoliecce CBOeW aesTerabHocTH. s
OBJIAJICHUA HYXHBIMM KOMIIETEHUMSAMH OyAyT OpPraHW30BBIBaTh CHELUATbHBIC
nporpaMMsel o0yudenus. CyTb IpoeKTa B cienyromeM. JIro0yro paboTy MOKHO onucarhb
KaK HaOop ymeHuid. Bcero B komnanuu BbienaeHo okosno 70 ymenuit. Ho npu stom,
HarpuMep, s MeHemkepa — okojo 26, a mna yknaguumisl — 10. PykoBoacTBo
KOMITAaHUH ONPENEINIO 9 KIFOYEBBIX YMEHUN, WM KOMIIETEHIUI, KOTOPBIE SIBIISIIOTCS
aKTyaJIbHbIMHU Ha JAHHOM 3Talle€ pa3BUTHS KOMIIAHWU, U JIOIJIAYMBAET COTPYTHUKAM K
0a30BOMy OKJIa/Jly Ha OCHOBAaHUM OajlsIOB, KOTOPbIE KaKJbI U3 HUX MOJIYYHI B XOJI€
otieHKH. KittoueBble KOMIIETEHIIMH, B CBOIO OYEPE]Ib, JEIATCS HA HECKOJBKO IpyIIL: 6
KOMIETEHIIM — 0a30Bble; 3 KOMIIETEHIMH — YIPaBJIEHYECKHE; KOMIIETEHLUHU IO
IPOEKTHOMY YIPaBIICHUIO — HA0Op U3 0a30BbIX U yIpaBleHYeCKUX KomrneTeHuui. [Tpu
ATOM YKJIAaJ4ule BaXKHO UMETh MEPBbIE 6, a 11 MEHEIKEPOB PA3IMYHbIX YPOBHEU
BaXHbBI OLEHKA MO 7 WM 9 KOMIETEHUUsSM, B 3aBUCUMOCTH OT 3aHUMAacMOil B
KOMITaHUU JTOJKHOCTU. OlLeHKa Ka)KI0ro COTPYIHHMKA MPOU3BOAUTCS C HECKOJbKHX
CTOPOH: KOJIJIera, KIHWEHT, MOJYMHEHHBIN, PYKOBOAMUTENb. 3HAYUMOCTh OIICHOK,
BBICTABJICHHBIX Pa3HBIMH «OIEHIIUKAMU», MOKET pa3nyarbes (HAmpUMeEp, BeC
OLICHKHM KJIMEHTA MO KOMIETEHIUU «KJIMEHTOOPUEHTUPOBAHHOCTH) MOYKET COCTABUTh
10 90%). Takxke cylmecTByeT BEC OLEHKH KaXXJOT0 U3 KPUTEPUEB MJI JIAHHOTO
COTpYIOHHUKA (TaK, y COTPYAHHMKA MOXKET OBbITh OYEHb HM3Kasl OLIEHKA MO OJHON M3
KOMIIETEHLIUM, HO €CIM €€ BaXHOCTb M BeC sl ero paboThl HHU3KHE, TO 3TO
HECYIIECTBEHHO MOBIMIET HAa 00IIyto oneHky). [lomyuuBmieecss yucio (pe3ynbrat

OILICHKH, YMHOX(CHHOﬁ Ha BEC Ka)K,Z[OI\/'I N3 CTOPOH B 3TOM BOIIPOCC MU HA O6IHI/II‘/JI BEC
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3HAYMMOCTH JAHHOTO KPUTEPHsI JII KOHKPETHOTO pPaOOTHHUKA) MPECTABISAET COOOM
MIPOIICHT, KOTOPBIN U JOHKEH OBITh AOIIIAYeH K 0a30BOMY OKJIaay. Takke paOOTHUKY
MpeIaraeTcs 3aroJHUTh MKAIbHYIO CaMOOIIEHKY. OHa HE YUUTBHIBACTCS IIPH JI0TLIATE,
HO €€ CPaBHHUBAIOT C OIEHKOW TpeX APYruX CTOPOH, M €Cli HAOJIOAACTCS CHIIHHOE
pPACXOXKJIEHUE, TO 3TO MPUHUMAETCA BO BHHUMAaHUE M aHaIu3upyerca. B ciydae
MOJTYYeHUs] HU3KOM OICHKM (YTO BEIET K COKpAIICHUIO JICHEKHBIX BBITLIAT)
MPOUCXOJIUT CEPHE3HBIN aHANIN3: YTO PAOOTHHUK JIEJIA€T HE TaK, KyJla EMy JIBUTATHCS;
ONPEAEIACTCS HOBBI YPOBEHb, KOTOPOTO OH JOJKEH A0CTHYh. HecMoTpst Ha TO, 4TO
BCE MPEAbIAYIINE WHUIMATUBBI T€HEPAIbHOTO IUPEKTOpPa COTPYIHHKUA KOMIIAHUU
MPUHUMAJIA TIOJIOKUTENIBHO, B XYAIIEM Cllydae — HEUTpajabHO, BHEAPEHUE JTAHHOTO
MIPOEKTa MPOTEKANIO JIOBOJIbHO Oosie3HeHHO. Ha mpousBojicTBE Aake MpoM30ILIa
3a0aCcTOBKA MOCJIE MEPBOro OMpPoca, Korjaa pabOTHUKOB 03HAKOMUJIU C PEe3yJibTaTaMU
anketupoBaHusi. COTPYIHUKHU MPUBBIKIU, YTO MPEMUU PACTIPEACISIIOTCS MO0 BCEM
MOPOBHY, JMOO pa3Mep MPEeMUU BO3pACTa€T B COOTBETCTBUU C 3aHUMAEMOU
JIOJKHOCTBIO. Terneph ke y KaKJIoro COTPYJHHMKA €CTh €ro MepCOoHalbHAs OLICHKA.
Cpennuii ypoBEHb KOMIIETCHIIMM Ha MPOW3BOJCTBE cocTtaBuil 22,5%, OJHaKO y
YKJIQTUUIl OH TOJIYYHJICS BBIIIE, YEM Y HaualibcTBA. YacTO BO3HUKAIU BOMPOCHL: «S1
yKe noiaro paboraro, HO MeHs Hu3ko oueHunu. [louemy?» Ha uro mocnemoBan
BCTPEYHBIN BOIpoc: «A Brl 3HaeTe, 32 4TO A0MIa4MBaOT?» BBISICHMIOCH, YTO MHOTHE
He 3HaroT, Okaszaloch, YTO CTaX pabOThl B KOMIAHUM HE SIBISIETCS KPHUTEpUEM
(HampuMep, ONBITHBIA, BCE YMEET, HO YK€ JICHUTCS, & MOJIOJAOW OBICTPO YUYUTCH,
CTapaeTcs, MOATOMY M OIleHKa BbIlle). Torga COTPYIHUKH CTalld XJIOMOTaTh O
MepeoleHKe, CIEIUTh, YTOOBI UX OLICHUBAJIHU T€ JIIOJIU, KOTOPhIE MOTYT JaTh pealibHYIO
OlleHKY. UTO IyMarT COTPYAHUKH O MPOUCXOASAIIUX B KOMIAHUM U3MeHEeHUsX [lo
OIICHKAM BEIYIIMX MEHE/KEPOB KOMIAHWU, B I€JIOM COTPYIHMKHU IMOJICPKUBAIOT
MIPOUCXOSINNE B OpPraHU3aIMU U3MEHEHHs. (110 HEKOTOPHIM OlleHKaM, Oomee 60%
COTPYJHUKOB OTHOCSTCSI K U3MEHEHHMSIM MO3UTUBHO U AKTUBHO Y4YacTBYIOT BO BCEX
npoektax). B To ke BpeMs OTMeUaeTcs HeraTUBHAs peakius, OIpPeAcICHHOE
HEJIOBOJILCTBO CO CTOPOHBI HEKOTOPHIX PaOOTHUKOB. Tarke CYIIECTBYET TpyIIa

J'IIO,Z[Cﬁ, KOoTOpas OTHOCUTCS K M3MCHCHUSAM HeﬁTpaHBHO M 3aHUMACT BBIKHUAAIONTYIO
32



NO3ULMI0. ECTh M Takue JI0au, KOTOPBIE CUMUTAKOT, YTO PAAUKAIBHBIX IIEPEMEH B
OpraHM3allid HE NPOUCXOAUT, U HE BUIAT IOTEHUHUAIBHBIX BBITOJ OT BHEIPEHUS
HOBBIX MHUIMATUB. {upekTop no npoxaxkaMm Ouner IleTpoB cunTaer, 4To B pe3yJibTare
OJTHOBPEMEHHOTO OCYILECTBJIEHUS MHOYKECTBA IPOEKTOB HA COTPYAHUKOB JIOKUTCS
oueHb OoJbllas Harpys3ka. Jlaleko He Bce COTPYIHUKH IOHUMAIOT, 3a4EM HYIKHbI
n3MeHeHus. [{axe B CoBeTe TUPEKTOPOB HET YETKOTO IIOHUMAaHMs. B TaHHBIII MOMEHT
KOMITaHHSI HaXOOUTCS B CTaauu pocrta. 1,5 roga Hazan, korga Oner mpuilen B
KOMIIaHUIO, OHA Y€ ObUIa JMIEPOM IO psAy HMO3ULMM (HampuMep, B IPOU3BOJICTBE
OBCSIHOTO TMeyeHbs). Ho Tornma emie OTCYTCTBOBaJIM 4Y€TKash CTpATErHsi, LENH, CO
MHOTHMH MapTHEPAMH Jake He ObUIO IOPUAMYECKUX OTHOUIeHUH. Ceiluac KoMIaHus
umeeT npsmyro auctpuObtonuio B 50 roponax Poccum, chopmynupoBaHa 1Lenb:
yBEJIMYEHHE NMpoaax. i ee JOCTHKEHHsI UCTIOJB3YIOTCS JIBa IMyTH: 1) yBenuueHue
CBOETO MPUCYTCTBUS KaK KOJIMYECTBEHHOT0, TAK U KAUECTBEHHOT0; 2) UHHOBAIIMOHHBIE
npoeKThl. TeMIl U3MEHEHUH OUYEHb BBICOK, UTO MPUBOAUT K U30BITOUHON Harpy3ke Ha
COTPYAHUKOB M mncuxojiorndeckuM cpbeiBaMm. O. IleTpoB cuwnrTaer, 4TO MPOEKTHI
JOJDKHBI pealin30BbIBaThCS MpodeccuoHanaMu, KOTopble OyIyT MHOoJdy4yaTh 3a 3TO
CepbE3HbIE IEHbI'H, HO U KAYE€CTBEHHO JIeNIaTh CBOIO padoTy. [IpocThie ke coTpyAHUKA
BOCIIPMHUMAIOT y4acCTHE€ B INPOEKTAX KakK JUIIHIOK Harpy3ky. B cBoem otnene oH
UCITIOJIB3YET HECKOJBKO MHYIO CUCTeMY MoTHBaluu. OCHOBa CHUCTEMBI — OIUIaTa Io
3a/1a4aM, 4TO MPUBOJIUT K TOMY, YTO y YEJIOBEKA €CTh YETKas 3a/aya, 3a PEIICHUE
KOTOpOW OH TmoiiyyaeT mnoompeHue. CucremMa MOHATHA, MOATOMY HET M Kajuoo.
CucremMa OLICHKH 110 KOMITETEHIIUSAM JIMIIAET PYKOBOJIUTEISA PhIYaroB MOTUBALIMH, YTO
ocloXKHseT padory otnena. Iloatomy B oTAene mpojaxk JaHHAas CHUCTEMa IIOKa HE
BBeJIeHAa. MHOIHe COTPYAHHUKH yXOAAT OOCYXJaTh NMPOEKTHI, HE BBIMOJIHUB CBOHMX
HEIMOCPEJICTBEHHbIX 005 3aHHOCTEH, a OOJBIIMHCTBO PYKOBOAMTENEH HE MOTYT
3aCTaBUTH UX PELIATh [IOCTABJICHHBIE 331441, IOCKOJIBKY HE UMEIOT PhIYaroB BIIUSHUS.
[Tonobnass  cuTyauuss  MOXET  KOHYUThCS  IiadeBHo. Croeuuanuct 1o
MH(OPMAIMOHHBIM TeXxHoJoruaM komnaHuu KonctantuH Ko3ioB cuurtaer, 4to 1o
pAAy ACHEKTOB UIYT HAPYLIEHUS OCHOB MYJIbTHUIIPOEKTHOI'O YIIPABJIEHUs (HalpuMep,

y4aCcTHC B IIPOCKTaxX HC OHJIa‘II/IBaeTCH), YTO BBI3BIBACT caboTax MCHCI’)KCPOB
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npoekToB. KpoMe Toro, B KOMIaHUM €CTh JIBa TUNA JItOAeH: 1) Te, KTO momsirdye u He
MOTYT OTKa3aThb PYKOBOJCTBY KOMIIAHUEW — OHU MEPErpy>KeHbl KaK OCHOBHOM
paboTol, Tak M MpOEKTaMH; 2) Te, KTO MOCTaplle, MOOMNbITHEH U TOTBEpKE — B
OCHOBHOM MaCCUBHBI UM UTHOPUPYIOT MYJIbTUIIPOCKTHOE yIpaBieHue. Eciu um uto-
TO TMOPYYarOT, HE TOPOISTCS BBIMOJHATh 3Ty pabOTy, CaMH WHUIMATUBY HE
MPOSIBIIAIOT. Bripouem, MHUIIMATUBHBIX COTPYJHUKOB B KOMIIAHUU TOKE XBATAET: UX
0O0JIbIlIe TIOJIOBUHBI, © OHU TOTOBBI PadOTaTh 3a UJCI0, C BOCTOPIOM BOCHpPUHUMAS
moObie mHUnMatuBbl E. CTpenblioBoM, KoTOpas yMeeT BIOXHOBUTH JIIOJEH Ha
cBepiueHua. OTHOCUTENBHO reHEPaIbHOr0 AupeKkTopa KoHCTaHTHH cunTaer, 4to y Hee
HE XBaTUT CWJI W 3arajia Ha TO, YTOOBI JOBECTU BCE J0 KOHIIA, T. K. Ejnena xBaTaercs
OJTHOBPEMEHHO 34 HECKOJIbKO IPOEKTOB, BMECTO TOTO 4YTOOBI JI€NEerupoBaTh
MTOJTHOMOYHS 3aMECTUTENSIM. Be3ie HyKHbI CIENUAIINCTBI, 4 HE TWIETaHThl. Y EneHbl
JIpYroy MOAXoJl — OHA cama YBJIEYETCA HJIEC W HAUYMHAET €€ BHEAPSThH: cama
oOy4mIiach, MOTOM JPYTUX OTIPaBUIIa Ha ceMUHaphI. B psijie ciryyaes nenecooOpa3Hei
MPUTJIACUTH KOHCYJBTAHTOB, KOTOPHIE CMOIJIM Obl IOMOYb U OOBSICHUTH, YTO U KaK
Hago JenaTh. Mwuxamn XapiaaMoOB B HAcTOSIIIEE BpeMsS 3aHUMAET JIOJKHOCTb
JTUpEKTopa Mo KauecTBy. B xoMmaHnuu paboTaeT ¢ Hayaja ocHOBaHus (paOpuku, 10
ATOTO 3aHMMal JOJDKHOCTh JIUPEKTOpa MO MPOU3BOACTBY. OTHOCUTEIBHO
MYJIbTUIIPOEKTHOTO  YOPABIECHHUS OH CUMTAE€T, YTO CYIIECTBYET MOHSTHBII
MPOU3BOJICTBEHHBIN TIPOILIECC, a BHEAPECHUEM HOBBIX HAIPABICHUN J1OJKHBI
3aHUMAThCSI COOTBETCTBYIOIINE CIEIUATUCThI, HHAYE 3TO BBUILETCA B IYCTYIO TPATy
BpeMeHU U JeHer. B HacTosiiee Bpemsi oOydeHbI MPOEKTHOMY YIpaBieHUIO 35
yenoBek. Ha ero B3rsaa, HeynauHo. COTpYIHUKH MOTPATHIIM HA 3TO MHOT'O BBIXOIHBIX
JTHEH, J1a ¥ CTOWJIA 3Ta Oecroie3Has mporpaMMa Jiis IpearnpusiTus Joporo. bes takoro
00y4eHHUsI MOKHO ObUIO BMOJIHE OOOMTHUCH: KTO PaHbIIE 3aHUMAJICS MPOEKTaMH, TOT
UMH U Tenepb 3aHUMaeTcs. OTHOCHUTEIBHO CHCTEMBI OIJIAThl MO KOMIETEHIIHSIM
XaprnamMoB CYUTAET, YTO ATO 3aMmeuarenbHas uaes. [I[podaemMbl cBsI3aHbI ¢ TEM, YTO, BO-
MEPBBIX, CUCTEMa BHEIPSIACh MapajlieJIbHO C MOBBIIICHUEM 3apaOOTHOM TIIATHI 10
YPOBHSI CPEIHEPHIHOYHOM, TIOITOMY OBLIM JOMYIIEHBI HEKOTOPHIE OIMOKH, a, BO-

BTOPLIX, OIlJIaTa 110 KOMIICTCHIUAM IIOKa HC IIpO3padHasd.
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IIpuMmeps! TeM loMaliHero TBOPYECKOro 3aJaHus
1. Tlpoumecc mnpUHATHSA CTPATETMYECKUX PEUICHHWM: pPalUOHAIbHBIA W
MOBEICHYECKU I MOXO.
Crpatermyeckass KOMaHJa U CTpaTerudeckoe JuaepcTBo. KoHGIMKTHI
OKUJTaHUMU.

2. CrpaTernyeckuil MEHEDKMEHT: OBOJIOIMS M IIKOJIBI CTPATErHYECKOro
MEHEKMEHTA.

3. PazButne u poct. Ilepexon peBONIIOLIMOHHOTO Pa3BUTHUS B 3BOJIOLMOHHOE.
[Toaxoapl K pa3BUTHIO OpraHU3alvii U OU3Heca.

4. TloBbllIeHUE aAANTALMOHHBIX KAYECTB OPraHU3alUU.

5. Cxema QpyHKIIMOHUPOBAHUS (PUPMBI KaK OTKPBITON CUCTEMBI.

6. [logxompl K  pa3BUTUIO W POCTY  (QUPMBI:  HEOKJIAcCUYECKas,
HEOUHCTUTYLIMOHAJIbHASA, CTpaTernyeckas Teopusi GuUpMsl.

7. KoHuenmus 1MHaMU4eCKUX BO3MOKHOCTEH.

8. IlpenmpuHUMATEIHCKUE TEOPHH (DUPMBI.

9. IloBenenueckas Teopusi Gupmbl (ITPOLIECCHBIN MOIXOT).

10.Poct u ycroitunBoe pazButue ¢pupmsl. [IpsMbie 1 KOCBEHHBIE (AaKTOPHI pOCTa
coLMajIbHO — SKOHOMUYecKuX cucteM. Mogens P. Conoy. Moaens world3 st
MHUPOBOM SKOHOMUKH.

11.I'panunsl pocta ¢pupmsel. Teopus ku3HEHHOTO LKMKIa oTpaciu. Konconunanus
o A. T. Kearney.

12. CtoumMocTh OM3HECA U IIEHHOCTh MpeAsioskeHns. OTIuYre OlIEHKH CTOMMOCTH
Juist ctaprana. Tpu ¢akrtopa yBeJlIWYEHUsT CTOMMOCTH cTaprara: J100aBJIeHHEe
TEXHOJOTMYECKON CTOMMOCTH, TOOABJICHUE PHIHOYHOM CTOUMOCTH, 100aBJIeHNE
ynpasieHueckon croumoct. Moaenu 3Cs, 4ps.

13.dakTopsl NpeANPUHUMATENHCKOTO ycnexa. /[ecsaTh mpaBuil TEXHOIOTUYECKOTO
npeanpuHuMaresnbera o C. [leitny.

14.1lenHocTHOE TpeIoKeHHE U (DAKTOPHI, (HOPMUPYIOITUE TOTPEOUTEIIBCKYIO

OCHHOCTD.
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15.Teopust OAPHIBHBIX UHHOBAIMIA: TPOPHIB HU3KOTO YPOBHSI, MPOPHIB Ha HOBBIN
PBIHOK, HEOXBaU€HHasl Cpejia.

16.IToapbIBHBIE TEXHOJIOTUH KaK MPEIIECTBEHHUKH MOAPHIBHBIX MHHOBAIIUH.

17.7Ku3HeHHBIN [IUKJT TEXHOJOTHI. S-00pa3Has KpuBas pa3BUTHSI TEXHOJIOTHH.

18.KoHIenuuys HOBBIX PHIHKOB M IIEHHOCTHOM MHHOBAIMM (CTpaTerus roiay0oro

OKEeaHa).

19. TIlogxoasl K OpraHM3allMOHHOMY MPOEKTUPOBAHUIO KOPIIOPATUBHOM
WHHOBAIIMOHHOM CHCTEMBI.

20. UHCTpyMEHTBI  CTpaTETMYECKOTO  YOpPaBIEHUS  JJIs  CO3JaHUS
KOPIOPATUBHOW MHHOBAIIMOHHOW CUCTEMBI.

21. VYnpaBneHue  pa3BUTHEM  OHW3HEca:  CTpAaTEerMUECKUid  aHaju3,
CTpAaTeTMYeCKUid BbIOOp, pa3paboTKa W peanu3alus CTpaTeruu, YIpaBJICHUE
WU3MEHEHUSMH, CTPAaTErM4eCKUEe U OPraHU3alMOHHbIE N3MEHEHUS.

22. YmnpapieHue peBOJIOIHMOHHBIMU CTPATETUYECKUMH U3MEHEHUSIMHU

23.  VYmpaBieHHUE 3BOJIOIUOHHBIMHI CTPATETUYECKUM H3MEHEHHEM.

24. KirodeBbie 37IEMEHTHI B YIIPABICHUU CTPATETUYECKUMU U3MEHEHUSIMU.

25. KoHTekcTHBIE 0OCOOCHHOCTH CTPATETHYECKUX MTPOTrPaMM TIEPEMEH.

7. @OoH1 OLIEHOYHBIX CPEACTB VISl POBEJACHNUSI IPOMEKYTOYHOH aTTeCTAlIUN
00y4arIIMXCs M0 JUCUMIITIMHE

[lepedyeHpb TUTAHHPYEMBIX pPE3YyJIbTATOB OCBOCHHS 00pa30BaTEIBHON MPOrpaMMbI
(mepeyeHb KOMIETEHIIH ) C YKa3aHUEeM MHANKATOPOB UX JOCTHKECHUS U TUTAHUPYEMBIX
PE3yNBTaTOB 00YUYEHUS M0 AUCIHUIUINHE COJACPKUTCS B pa3fiee

«2. TlepedyeHpb MIAHUPYEMBIX PE3yJIBTATOB OCBOCHHSI 00pa30BaTEIbHON MPOTPaMMBI
(mepedyeHb KOMIETEHIIUN ) C YKa3aHUEM UHAUKATOPOB UX IOCTUKEHUS U TNTAHUPYEMBIX
pe3ynbTaTOB O0YUEHHUS 10 AUCLUILIUHEY.

Tabmura 6
HaumenoBanne | HaumeHoBanwme Pesynbrarel oOyuenust | Tunossie KOHTPOJIbHBIE
KOMIIETEHIUN HHIUKATOPOB (ymMeHuss W 3HaHMS), | 3a/laHUS
JOCTHKEHUSI COOTHECEHHbIE c
KOMIICTCHIINU HHAUKaTOpaMu
JIOCTH>KEHUS
KOMIICTCHIINU
TIK-3 1. Bnageer 3HaTh: METObI 3aganue 1
Cnoco6HOCTH METOJIaMH  aHaju3a | aHaIn3a BHYTpeHHeW | CTpaTernyeckue peumeHus u
OCYHICCTBJIATDH BHYTpeHHeﬁ u MCPONPUATHS 110 pCaIn3allun
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aHaJIN3 U OLEHKY | BHELIHEH Cpelbl | U BHEIIHEH Cpenbl | CTPATETUU: 10 TOBBIIICHUIO
3¢ (HeKTUBHOCTH | OpraHU3aluHy, OpraHu3aIy. LEHHOCTHU KOMITaHUU
[IPOEKTOB U | HOpMaTUBHOM 0a3oil | YMeTh: BJAJIETh | OJEKTPOHHOTO Om3Heca (C
paszpabarbiBaThC | JUIsl  ONpPENENICHUS | METOJAaMU  aHAIM3a | MO3UIMHM  aKI[MOHEPOB  H
OOTBETCTBYIOILIU | KIFOYEBBIX BHYTpEHHEN U | HHBECTOPOB), 110
€ METOJIMYECKHUE | DIIEMEHTOB U OIICHKHU | BHEUIHEH Cpelibl | KOHKYPEHTHOMY TOBEJICHUIO
W HOPMATHBHBIC | UX  BIMSHHUS  Ha | OpraHU3alluH, U TO3ULMOHUPOBAHUIO Ha
JIOKYMEHTBI OpraHH3aIHIo. HOPMAaTUBHOI 0a30ii | HOBBIX CErMEHTaxX pbhIHKA B
JUISL OIpEENICHUs | COOTBETCTBUU
2. PaccunthiBaeT | KIIFOYEBBIX 3JIEMEHTOB 3aganue 2
CTOUMOCTD U OLEHKU UX BiIMAHUA | CTpaTernyeckue peuieHus u
MIPOEKTOB, Ha OpPTraHU3alHIo. MEPOIPUATHS 110 peaTn3anuu
00OCHOBBIBAET CTpaTeruu KOMITaHUHU
3¢ PeKTUBHOCTH €ro AJICKTPOHHOTO OHW3HEca TI0
peain3anmi. HCIOJIb30BaHNI0O HMHHOBALUM
KaK HCTOYHUKA
3HaTh: 0COOEHHOCTH | KOHKYPEHTHBIX
pacueTta CTOMMOCTH | IPEUMYIIECTB
MPOEKTOB. 3aganmne 3
Ymern: Crpareruueckue peueHust u
paccUUTHIBATD MEPOIPUATHS 110 peaTnu3auu
CTOUMOCTb IPOEKTOB, | CTPaTEruu KOMITaHUH
000CHOBBIBATh ANIEKTPOHHOrO Ou3Heca 1o
3(pPEKTUBHOCTh  €r0 | UCHOJIB30BAHNUIO WHHOBAIUI
pean3aluu. KaK MCTOYHUKA
KOHKYPEHTHBIX
IPEUMYILIECTB 1o
VIIYYIICHUIO OM3HEeca C TOUKH
3peHus MapKETUHTOBOT'O
yIpaBJIeHUs
11K-4 1. HemoncTpup | 3HaATh: METOEI 3ananue 1
CrniocobHOCTB yer BJIAJICHUE | BBIABIICHUS, OLEHKN U | CTpaTernuyeckue peueHus U
00OCHOBBIBaTh U | METOAAMHU yuyeTra pHCKOB TIpU | MEPONIPUATHUS IO peaiu3alnn
MIPUHUMATh BBISIBJICHHSI, OIEHKH | 0OOCHOBAaHUU CTpaTeruu KOMITaHUH
(buHaHCOBO- U y4eTa PUCKOB IIPU | YIPABIEHYECKUX 3JIEKTPOHHOr0 Ou3Heca: 1o
SKOHOMHUYECKHE | O0OOCHOBAHUU peLIEHHUI. Pa3BUTHIO KOMMETEHUIHMN ISt
u yIpaBIECHUYECKUX Ymern: HOBBIX cdep OusHeca H
OpPraHM3alOHH | PELICHUH. JIEMOHCTPUPOBAThH CO3/1aHHS  TNPUHIUIHAIBHO
0 2. OpranuzoBbl | BIAJEHHE METOAAMM | HOBOM MPOAYKLINN
YIPaBJICHYECKUE | BaeT paboTy | BBISBICHHUS, OLIEHKH U 3ananue 2
peleHus B | UCHOJHUTENEH nis | yuera puckoB 1pu | CTpaTerndyeckue peleHus u
npodeccuoHanb | BBIMTOIHEHUS 000CHOBaHUU MEPOIPUATHS 110 peaTn3auu
HOI 3aJaHuii B OOJIACTH | YIPaBICHUYECKUX CTpaTeruu KOMIIaHHUH
NEeSITEIbHOCTH € | MEHEIKMEHTa pEIIeHUH. ANIEKTPOHHOrO OH3HEca: 10
y4eTOM PHUCKOB. MOBBIIEHUIO AP (HEKTUBHOCTH
(bakTopoB pHCKa OousHec - moptdens (Ha
B YCIOBUSX 3HaTh. 0COOEHHOCTH | OCHOBE pE3yJIbTaTOB
HeolpeieieHHo | 3. JemoHcTpHp | opraHu3anuud paboThl | HOPTHENBHOIO aHalIU3a W
CTH yeT HAaBbIKU | UCIIOJHUTENEH I | aHaJM3a  CTPATErMYECKOro
MPUHSATHS PEIICHUH | BHIMIOJIHEHUS 3aJaHUM | OTKIIMKA)
C HCIOJb30BAaHUEM | B o0nacTu 3aganue 3

YHUCJICHHBIX
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3HAUCHUH
BEPOATHOCTEMN
HCXOJIOB i
MOCTPOEHUS JE€peEBA
YIPABJICHYECKUX
9110317178

4. dopmupyer
eHCTBUS JIs
MHUHHMHU3ALUH
BJIMSIHUS PUCKOB.

5. Bianeer
MPUHIIMIIAMA
COOTHOIIICHUS PUCKa

U TOXOJHOCTH

MCHEPKMEHTA
PHCKOB.

YMeTh:
OpraHU30BbIBaTh
paboTy UCTIOTHUTENICH
IS BBIITOJIHCHUSA
3aJaHuii B oOJracTu
MEHEKMEHTA
PHUCKOB.

3HaTh. OCOOECHHOCTH
IIPUHATUS PELICHUN C
HCITOJIb30BaHUEM
YHUCJICHHBIX 3HAYCHUI
BEPOATHOCTEM
HCXOJIOB i
MOCTPOECHUS  JepeBa
YIPaBICHUYECKUX
pEeLICHHUI.

YMerh:
JIEMOHCTPHUPOBATH
HaBBIKH MPUHATUSA
peleHnin c
HCITOJIb30BaHUEM
YHUCJICHHBIX 3HAYCHHUI
BEPOSATHOCTEH
HCXOJIOB i
MOCTPOEHUs  JIepeBa
YIPaBICHUYECKUX
pELIEHU.

3HaTbh: 0COOCHHOCTH
MHUHHAMHA3AIAN
BIIUSTHUS] PUCKOB.
YMmeTh:
dbopmHupoBaTh
JIEUCTBUS
MHUHHAMHU3AIMI
BIIUSTHUS PUCKOB.
3HATB: MPUHLIUIIBI
COOTHOIIIEHUS pHUCKa U
JIOXOIHOCTH.
YMmeTs:
MPUHIIUIIAMHA
COOTHOIIIEHUS pHUCKa U
JIOXOTHOCTH.

JUIA

BJIAACTh

Ucnonb3yst KoNMMYECTBEHHBIE
METOIEI HUCCIIEIOBAHNN
MPOBEAUTE aHAINU3 BIUSHUSA
OusHec — MOJEIM  Ha
(buHAHCOBBIE pe3ynbTaThl
JIeSITEILHOCTH H3BECTHOU
Bam xommanun

(TIK-5)
CriocoOHOCTE
YIIPaBIIATh
W3MEHEHUSIMHU
OpraHv3anu, B
TOM YHUCJIC
JOJATOCPOYHOTO

1. JlemoHcTpupyer
HaBBIKA BBISBJICHHS
KJTFOUEBBIX
MPEUMYIIECTB
KOMITaHUH,
UACHTU(DUKAITIH

3HaTh: KITFOUEBBIS
MPEUMYyIIEeCTBA n
CTpaTeTUYeCKHe
BO3MO>KHOCTH
KOMIIaHUH.
YMmeThb:
3HAHUS

MNPUMCHATH

3aganue 1
Keiic. OObenuHeHHas
Kopropauus MIPOU3BOJICTBA
«XuM3aBonx 1» - sBiagercd
OJIHUM U3 HauboJiee SPKUX H
MOIIHBIX ~TPEACTABUTEIIEM |
MMOCTABIIUKOM CBIPBS
OTCYCCTBEHHOM IIMHHO-
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Xapakrepa,
aHAJTU3UPOBATh
OH3HEC-MO/ICIH,
paspabarbIBaTh
HOBBIC
HaIpaBJIeHUs
OCATCIIBHOCTHU
OpraHu3aIuH

CTPATETUYCCKUX €¢
BO3MOXKHOCTEH,
dbopMupoBaHus U
OIICHKU Ou3Hec-
uaeu

2. OpraHu3oBbIBacT
peann3anio
MIPOCKTOB
CTpaTerHYeCKUX
H3MEHEHHI

3. JlemoncTpupyer
BJIaJICHUE METOJaMU
MOCTPOCHHS OM3HEC-
MOJICTIH KOMIIaHUH,
€e  pasBUTUS W
TpaHchopmaluu.

Hcnonb3yer
HaBbIKM pabOThl 1O
IIPEOOTICHUIO
COIPOTHUBIICHUI
WU3MEHEHUSIM B
LENSIX TOBBIIICHUS
pE3yJIbTaTUBHOCTH
IIPOBOANMBIX
IIPOEKTOB
CTPaTETHYECKUX
U3MECHEHUM.

CTPaTEeruYeCKuX
BO3MOXKHOCTEH
KOMIIaHUN
(dbopMUpOBaHUS
OIICHKHU OM3HEC-UCH.

JUIA

3HaTbh: MeTompl IS
OIIEHKHU YPOBHS
HEONPEICICHHOCTH TIPH
pa3paboTke
CTPaTErHUECKUX
N3MCHCHMI.

VYMerh:
OpraHU30BBIBAThH
paboty 1o
peanu3anuu NpOeKTOB
CTpaTEruyeCcKux
H3MCHCHHI B
KOMIIaHUH,

3Harth: MPUMEHSTh
COBpPEMEHHBIE
yIpaBIeHYECKUE

10X O/TbI pu
IIOCTPOCHUU OU3HEC-
MoJiesiell  KOMITaHUH,
ee pa3BUTHS "
TpaHc(hOpMaIHH.
Ymern:
JIEMOHCTPUPOBATh
HaBBbIKU pabOTHI IS
MOBBIIICHUS
pe3yIbTaTUBHOCTH
IPOBOIUMBIX
MIPOEKTOB
CTpaTerun4eCcKUx
U3MEHEHUH B
KOMITaHUH.

MIPOMBIIIIIEHHOM
otedecTBeHHOH oTpaciu (41 %
MOCTaBOK CBHIPbSl AJISI HIMHHOTO
MTPOU3BOJICTBA).
B mawanme 2022 roma OKXII

«XmMmzaBog 1» ¢ memsro
N3MEHEHUS CTpaTeTuH
pas3BUTHS, npruoOperaet
KOHTPOJBHBIA  MaKeT  aKluu
OJHOTO u3 NpEAIPUATUAN
OMKHETO 3apy0exbs
«Oxoxum2». B pesymbrare
peanuzanmMyd  3TOro  JTama
CTpaTeruu MIPOU3OLLITH
CIIEIyIOINe W3MEHEHUS:
obpa3zoBaics HOBBIA
CTpAaTEeTUYECKUN  allbsiHC, B
pe3yibpTaTte  AWBEpCUUKALNN
(pacmmpenwne
IMPOU3BOJCTBECHHOI'O

aCCOpTUMEHTa),00pa3zoBacs

HOBBI BHJl MPOU3BOACTBEHHOU
JESITeIBbHOCTH — TPOU3BOJICTBO
aBTOMOOWIIBHBIX IIMH. B cocTas
OKXII «Xwum3zaBonl» BxomdaT
Tak xke: «C2», «3», «F6y,
«S7», «R8». Bce mpenmpusrus
OTHOCSITCS K oTpaciu
XMMUYECKOTO  MPOM3BOACTBA.
OCHOBHOH BHJ [J1€ATEIBHOCTU

NPENNpPUIATAN, BXOISIIUX B
KOHTYP KOPIIOpaluu
«Xum3zaBogl» -  cheIpbeBOU
(aedrenepepabarbiBarolas
nepepaboTka) u
MTPON3BOCTBEHHBIH

(xummueckast npoaykmwmsi). He
OCHOBHBIM BHIOM JI€SITEILHOCTH
OKXII «Xum3zaBoxal» siBageTcs
cObITOBas JEITEILHOCTD, T.€.
MPOW3BOAMUTCS  COBIT  IITHH.
CrpaTteruueckue IUIaHBI
nanpHeimero pazsutus OKIIX
«Xnm3aBoj 1» BKIIIOYAIOT B ce0st
— IPOJIOIHKUTH PACIIIUPATE BUIBI

u  (GOopMBI  B3aMMOJEHCTBUS
BHYTPH albsIHCA M TEM CaMbIM
MPOJOIIKATh MOJIUTUKY
JIUBepcUpUKALUH
MIPOU3BOACTBA.

Bomnpocsl.

1. KakoBbl OCHOBHBIE (haKTOPBI,
00yCIIOBUBIIIHE OKXII

«XUM3aBOJ 1»  mpusATHA
peuieHust o0 JIUBEPCUUKALIH
NPEANPUSTHSL.

2. Ompenenuth BUJI H QOpMYy
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CTpaTeruu AUBEPCUPUKALIH.

3. OreHuTH BBITOJIBI n

HEIOCTATKU pe3yIbTaToOB

MPOBEJICHHBIX U3MCHEHUI.
3aganue 2

Benymas KOMITaHUS no

pa3paboTKe  amnmapaTHOTO H
MPOrpaMMHOTO  ODECTIeYeHHUs

JUTS CeKTOpa
TENeKOMMYHHUKAIH
HHUIHHPOBAJIA JTIOBOJIEHO

PHCKOBAaHHBIE W HHTEPECHbIC
INPOEKTHl €  HEOYCBHIHBIMU
pesynbTraTamu. [Ipoektam ObLT
JaH CTapT B HAAEKIE, YTO OHU
OynyT ycremHsMu. Heckombpko
MECSIEB CIYCTS pPEe3yJbTaThl
MapKETUHTOBBIX HCCIICIOBaHUN
" TEXHUIECKUX OLICHOK
MoKa3ald  HMHYI0  KapTUHY:
pPBIHOK  OBUT ~ MEHbIE, YeM
OXKHJAJIOCh, IIEHOO00pa30BaHKE
OBLIIO MIPOOJIEMaTHIHBIM,
BO3HHKIIU JOPOrOCTOSIIINE
HETIPEBHUICHHBIC TEXHUYECKHE
MPOOIIEMBI. Ora HOBas
HHpOpMAITHS Kap/JAWHAIbHO
MOMEHSJIa TPUBJIEKATEIEHOCTh
JTAHHBIX TIPOEKTOB, YaCTh U3 HUX
MOJyYHsIa HHU3KHH TPHOPUTET,
Jpyrue  ObUIH  TIOJHOCTBIO
OTMEHEHBI.

Bomnpoc.
IlosicauTe, KakWe METOABI IIO
oTOopy MEPCIIEKTUBHBIX

MTPOEKTOB CJIeIOBAIIO OBl
HCIIOJL30BaTh, YTOOKI M30€KaTh
CJIOKUBILIEHCS CUTYALMH.
3ananme 3
Komnanust pabotaeT Ha phIHKE
TPaHCIIOPTHOU JIOTUCTHKH.
Nmeer cBOM  TpaHCHOPTHBIM
MapK, a TaKkKe Pa3BETBICHHYIO
CeTh TAapTHEPOB B 00JacCTH
TPAHCIOPTHBIX YCIYyr. PBIHOK
BBICOKOKOHKYPEHTHBIH,
«KPACHBIN», €CITH MOIH30BATHCS
TEPMUHOJIOTHEH KOHIICTIIINU
«romyboro okeaHay. JlugepcTBo
Ha OTOM pBIHKE KOMIIAHHS
3aBoeBaTh HE cMoxkeT. OmgHaKo
amMouIn COOCTBEHHUKOB
Boicoku. C  wmemplo  pocrta
KOMITAHWH  PacCMaTPUBAIOTCS
pa3Hble BapuaHTBl Pa3BUTHUSA
OusHeca.
a)PasBuBaTh COOCTBEHHYIO
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TPaHCHOPTHYIO CE€Th, B TOM
qpclie B PEruoHax, CHWXKas
3aBUCUMOCTb  OT  KPYIHBIX
MapTHEPOB. Bo3moxHo,
CKOHIIEHTPUPOBATHCS TOJIBKO Ha
1-2 Bumax TpaHCHopTa, TAe H
HapaIyBaTh KOHKYPEHTHBIE
MPEUMYIIECTBA.
0)/luBepcudunmpoBaTh OH3HEC,
BOBJIEKAs CMEKHBIE "
COIyTCTBYIOIIME  PBIHKA K
PBIHKY TPaHCHIOPTHOM
JIOTUCTHKHU (mampumep,
TaMOXXCHHBIE,
nH(pOpMAaITHOHHBIE, B3/I-
yCIIyTH) - W TOAaBaTh BCE
IIPOAYKTEI non 30HTHYHBIM
OpeHgoM.

B)YHTH ¢ pbIHKA TPAHCTIOPTHOM
JJOT'UCTHKHU BBCPX - B
WHPOPMALTUOHHYIO JIOTHCTHKY,
craB  obmer  ruatdopmoit

TpaH3aKUui B LIETIOYKE
«3aKa34yMK -  [OCTaBIIUK».
[IpeBpaTuthCs u3
JIOTUCTHYECKON B IT-

KOMITaHUIO, 110 CYTH.
Umo 6Obl 6bl pexomMeHO0s8aau
8bl6pamb, OmMeem NosACHUMe.
Ecnu npeanonoxuTk, 4To B
m000M BapHaHTE KOMITAHUS
X0YeT pealn30BaTh CTPATETHIO
«OBITh TUJIEPOM HA PHIHKE
obecrieyeHus IOCTaBKH TOBApOB
OT MIOCTABIIUKOB K
norpedurensim B PO B cextope
B2B» - kak Obl BBl paCKpbUIH
IEJIA B YEThIpEX MepCIeKTHBaxX
JUTSL KQJKJIOTO U3 TPEX
BapHaHTOB Pa3BUTHS OM3HECA.

IIpumepHBIN NepeyeHb BONIPOCOB K IK3aMEHY

1. Crpaterusi: TPOAKTUBHBI W PEAKTUBHBIN TMOAX0A K (HOPMHPOBAHUIO
CTpaTEruu.

2. 5 tunoB ctpareruu no I'. Munnoepry. JluneitHas crparerus. AxanTuBHAs
ctparterusi. CTparerus UHTEPIPETALIH.

3. Crparerndeckue peueHus, uX OTIUYUA OT TAKTUYECKUX M ONEPATUBHBIX.

CTpaTeFI/I‘-IeCKOG MBIIJICHUE: CTUJIM 1 HTHCTPYMCHTBI MBIIIIJICHUS.
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4. CrparerupoBanue: pa3paboTka © BHEApeHHE cTpaterun. Momenu
YIPaBJIEHHUsI CTPATETHYECKUM IporieccoM J3Buaa, Poraepmens, TomicoHa.

5. DTanbl CTpaTernyecKoro Mpolecca.

6. @opMHpOBaHUE CTPATErHH: pa3pabOTKa CTPATErHYECKOro IIaHa, aJlanTaius
CTpaTEruu. DMEpPreHTHAs CTPATETHS.

7. CTpaTernueckue BO3MOXKHOCTU U BAPUAHTHI

8. CrpaTernueckuii MEHEIKMEHT: 3BOJIOLMS M IIKOJbl CTPATErMYECKOro
MEHEI)KMEHTA.

9. PasButue skoHOMHUecknx cucteM. Dopmbl pasBuths. Pa3Bute u pocr.
[lepexo peBOMIOLIMOHHOTO Pa3BUTHS B 3BOJIIOLIMOHHOE.

10. TIlomxompl K pa3BUTHIO oOpraHu3auuii u OusHeca. [loBblieHue
aJlanTallMOHHBIX KayecTB opraHu3auuud. OCHOBHbBIE TOJIOKEHUSI TEOPUHU pa3BUTHS P.
Axodda.

11. Pa3BuTue Ou3Heca: CTpaTerMyeckue IeNd, MOCTPOCHUE CTPATErH4YecKOn
KapThl U B3aMMOCBA3b 1eJieil 1 Mep. bu3Hec kak 00BEKT yIpaBIICHHUS.

12. Cxema pyHKIIMOHUPOBaHUS (PUPMBI KAK OTKPHITONH CUCTEMBI.

13. Tlogxompl K Ppa3BUTUIO U pocTy (GUPMBL:  HEOKJIaccuyeckas,
HEOMHCTUTYLMOHATIbHAS, CTPATETUYECKAs TEOPHS (PUPMBI.

14. KoHuenus JTMHAMUYECKUX BO3MOXKHOCTEM.

15. IIpeanpuHUMaTENbCKUE TEOPUH (PUPMBI.

16. IToBeneHueckast Teopus PrUpPMbI (IPOIIECCHBIN MOIXO]).

17. Mopgenu >xu3HeHHoro uukia. Craguu pa3BuTus (QuUpMbL: o0IIee U
OCOOEHHOCTH.

18. CooTBeTcTBUE MEHEI)KMEHTA CTaauu pa3BUTHUS (bUpMBI;
COBEPILIEHCTBOBAHKUE CTPYKTYPHI U a/IallTallUs.

19. Kpusucel pazBuTHsi: MOJIEIb OpraHu3aluoHHOr0 pa3sutus no JI. I'peiinepy,
KU3HEHHBIA UK pupmbl 1o P. JladTy; Moaenb opraHu3aliuOHHOTO pa3BUTHs 1o .
Anuzecy. [IpeBeHTHBHOE aHTUKPU3UCHOE YIPABICHHE.

20. Poct u ycroitunBoe pazsutue pupmbl. I'panuiibl pocta GupMsi.

21. Teopus xu3HeHHOTO HMKIa oTpaciu. Konconumanus o A. T. Kearney.
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22. llpennpunumarenbctBo u OusHec. [loHsATHE TpennmpUHUMATENILCTBA U
U3MEPEHUE MPEANPUHUMATEIbCKON aKTUBHOCTH.

23. CrouMocTh Ou3HEca M UEHHOCTh HpemsiokeHus. OTiMuue OLEHKH
CTOMMOCTH JUid cTaprama. Tpu (axkTopa yBeIMUEHHUS CTOMMOCTU CTapTama:
N00aBJICHUE TEXHOJIOTHYECKON CTOMMOCTH, J100ABJICHHE PBHIHOYHOW CTOMMOCTH,
nobaBieHre ynpasieHueckoit croumoct. Mogaenu 3Cs, 4ps.

24. llepuonabl pa3BUTHS MNPEAIPUHUMATEIBCKON wuaen. PUHaHCHpPOBaHUE
HOBOT'O MPEIPUSATHS.

25. @akrTopel  NpEeANPUHUMATENBCKOTO  ycmexa. Jlecars  mpaBui
TEXHOJIOTUYECKOro npeanpuaumarensersa no C. [leiny.

26. LlenHocTHOE MpeasiokeHne U (pakTopsl, (OPMUPYIOLINE TOTPEOUTETBCKYIO
LHEHHOCTb.

27. ®opmupoBaHue OHU3HEC — MOJENIEH: OCHOBHBIE MOHATHUS U KOMIIOHEHTbI
ousnec — mozenu. [logxoas! kK popMUPOBaHUIO U TpaHCPOpMALIUN OU3HEC — MOJIETIEH.

28. Ctparerust pupMbl 1 UHHOBAIIHH.

29. KoHuenmus HOBBIX PHIHKOB U [IECHHOCTHON MHHOBAIUH (CTpaTerus royooro
okeaHa). IHHOBaIlMOHHAsI cTpaTerusi (GUpPMBbI.

30. Tunbl UHHOBALIMOHHBIX CTpaTeruil. Mojen MHHOBAITMOHHOTO MOBEACHUS
koMmrianuii (knaccuduxanus JI.I. Pamenckoro, X. @puzeBunkens, 0. KOnanosa).

31. UHCTpyMEHTBI CTPATETUUECKOTO YIIPABIECHHUS JJIsl CO3/ITaHHS KOPITOPATUBHOM
WHHOBAllMOHHOW CHCTEMBI.

32.  VYmpaBieHwe  pa3BUTHEM  OH3HEcCA:  CTpATETUYECKUN  aHalu3,
CTpaTeruyecKkuid BbIOOp, pa3paboTka W peanu3alus CTpaTeruu, YMpaBlieHUE
VU3MEHEHUSIMHU, CTPATErM4YE€CKUE U OPraHU3alMOHHbIE H3MEHEHUS.

33. Ctpareruueckuii BHIOOp: BbIpaOOTKA U OLICHKA CTPATETUYECKUX BAPUAHTOB.

34. BwiGop crpaterum: TunuuHbie (generic) crtpaterun 1no M.Iloprepy;
CTpaTEeTuu TOBAPHOTO PHIHKA - MAaTPHUIla TOBAPHOTO phiHKAa AHCOM Da.

35. Tlomxon k crparerusm koukypenimu William F. Glueck: crparerus
cTabWIbHOCTH, (DOpMYyTHpOBaHUE COOCTBEHHBIX Ieyied M (DOKyCHpOBaHWE HA HUX,

CTpaTerusi paclIMpPeHus, CTpaTerus COKpalieHusi, KOMOMHAIUs CTPATETUH.
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36. Crparerun, opueHTHpoBaHHble Ha pblHOK ®.Kotnepa u I'. Apmcrponra:
CTpATEruu ISl JUAEPOB PbIHKA, CTPATETUHU MPETEHAEHTOB Ha JIMAEPCTBO, CTPAaTEruu
JUIS TIOCJIEIOBATENEH phIHKA, CTPATErHH JUIsl HUIIEBBIX KOMIIAHUA.

37. CrpaTernueckiue N3MEHEHHUS: HHCTPYMEHTBI U IPUHUUIIBI [IEPEMEH.

38. Tumbel crparerndyeckux u3MeHeHUM. CrTpareruss pEeKOHCTPYKUUU W
nepeHanpasieHus. CTpaTerus MOBBILIEHHS 10X0a U COKPAILEHUsI CTOUMOCTH.

39. YnpagiieHue peBOTIOIUOHHBIMU CTPATETHYECKUMU U3MEHEHUSIMU.

40. yr[paBJ'IeHI/Ie 9BOJIFIONUOHHBIMHA CTPATCTUUCCKHUM U3MCHCHUCM.

IIpumep 3K3aMeHALMOHHOTO OHJIETA

deepanbHOe rocyIapcTBEHHOE 00pa3oBaTe/ibHOE 0I0/I)KeTHOe yUpeKIeHue
BbICIIET0 00pa30BaHUsA
«®UHAHCOBBIA YHUBEPCUTET ITIPU IIPABUTEJILCTBE
POCCHUMCKOM ®EJEPAIININ»
(PuHAHCOBBII YHUBEPCUTET)

I[enapTaMeHT CTPATCTUYICCKOTO 1 MHHOBAIIMOHHOI'O PA3BUTHUA
I[I/ICI_II/IHJ'II/IHB. ((CTpaTerI/IH " YIIPaBJICHUC Pa3BUTUCM

DK3aMEeHAIMOHHBIN OnJieT Neo

3aganue 1. (20 6a/u10B). Teopernueckuii BOonpoc.
Oco0eHHOCTH MTPOAKTUBHOI'O ¥ PEaKTUBHOI'O MOJIXOJI0B K pa3padOTKe CTpaTeruu

3ananmue 2. (10 6aa10B). TecToBoe 3ag1aHue.

1. U3menenue — 37o0:

a) TOCTOSIHHBIN, MPOMCXOIALIMI Ha OCHOBE OOpaTHOW CBS3M MpoIlecC OOY4YEHMs, ¢ MOMOUIbIO
KOTOPOTO CTPEMSITCSI MPUOTUZUTHCA K HOBOMY COCTOSIHHIO;

0) pazinuue B KayeCTBE WJIM B COCTOSIHMHM, KOTOpbIE MPUHUMAET CHUCTEMA, DJIEMEHT CHCTEMBI
(coTpyaHuK, paboyasi rpymmna, OpraHu3alloOHHas CTpaTerusi, mporpamma, MPOayKT, TEXHOJIOTHS WU
BCSl OpraHM3aIus);

B) 00a oTBeTa: a) U 0) HEBEPHBHL;

r) o0a oTBeTa: a) U 0) BEPHBHL.

2. K Bu1aM opraHu3aIiioHHbIX U3MEHEHUI OTHOCST:

a) U3MEHEHUS B TEXHOJIOTHH, U3MEHEHHS B TOBapax M yCIyrax, U3MEHEHUS B CTPATETHH U CTPYKTYPE,
WU3MEHEHUS B KYJIbTypEe, U3BMEHEHUS IPOEKTOB;

0) n3MeHeHus B OM3HeC-TpoIeccax;

B) U3MEHEHUS MPOTPaMM H IJIAHOB OpraHU3aIiu.

3. DBOJIOIMUOHHBIA TOIX0] K U3MESHEHHUSIM UMEET MECTO, KOTa:

a) U3MEHEHHUsI IPOUCXOIAT PATUKATIBLHO;

0) M3MEHEHHS KAaCarOTCsl OT/ACIBbHBIX OOBEKTOB OPraHU3AIMH M OCYIIECTBISIOTCS TOCTETICHHO U
YaCTUYHO;

B) 00a OTBETa BEPHHBI.

4. Kakue noxo/ibl K ONPEJEICHUIO MTOHATUSL «CTPATETHYECKNE U3MEHEHUSD» BaM U3BECTHBI:
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a) DBOJIIOIIMOHHBIN U PEBOJIIOIIMOHHBIN;

0) mpoIecCHBIN U co/lepKaTeIbHBINI;

B) CTPYKTYPHBIH, COZEP>KaTEIbHBIN U MPOIECCHBIN;

') OpraHU3alMOHHbII U IPOU3BOICTBEHHBIN?

5. Opranu3alvOHHbIE U3MEHEHUS OIIPEIETAIOTCS KaK:

a) OCBOEHHE KOMITAaHUEH HOBBIX UCH U MOJIEICH TTOBEICHMS;

0) mo0bIe OpraHN3alMOHHBIC TIEPEMEHBI,

B) OPTaHU3AIMOHHOE 00YYCHHUE;

T') MPaBWJIBHOTO OTBETA BOOOIIIE HET.

3ananmue 3. (30 6amn0B). [IpaKTHKO-OpHEHTHPOBAHHOE 3a/1aHUE.

1. Beinenute BHemHME W BHyTpeHHHE (aKTOphl (IPHYUHBI) HEOOXOAUMOCTH
VW3MEHECHUM.
2. [Ipoananu3upyiiTe ATambl >KU3HEHHOTO IMKJIA KOMIIAHHH C TOMOIIBI0 MOJIEIH

JKU3HEHHoro mukna M. Anuseca W onpeaenuTe Ha Kakoil CTaJuu OHAa HaxOIUTCs, Kakue
YIPaBIECHYECKHE HHCTPYMEHTBI IPUMEHSIET

Konaurepckoe oobennnenne «JIroonmerii Kpain»

Hcropus xomnanuu

Konnurepckoe obOwvenuuenune «JIlrobumeni Kpait» cozgano B 1999 romy u sBisercs
KpynHenmum npennpustueM Ha CeBepo-3anazne Poccun, cienyanu3upyomuMes Ha IPOU3BOJICTBE
NI€YEHbS U MPSIHUKOB.

«JIrobumelii  Kpait» — aunep poccUHCKOro pbhlHKa OBCSHOIO IeYeHbs. bpenn
«Ilocunenxkuno» — Mapka Nel oBcsiHOTO TieueHbsi B Poccuu Kak 1o 3HaHHUI0, TaK MO MOTPEOICHUIO U
MOKYyTIKe (10 JaHHBIM uccienoBanus kommanuu « INS-Poccusy», nexadps 2018 r.).

B cermenre mnpsiHMKOB KoHAuTepckas ¢abpuka «JIrobumerii Kpait» BXOIUT B IECATKY
JUIEPOB-TIPOU3BOIUTEINIECH.

KoMmmnanusi npousBOAWUT W MpoJaeT IMEYEHbE M NPSHUKU [0 TOProBbIMH MapKaMu
«[Tocunenkuno» u «Opanxkenoe connue». [Ipoaykuus «Jlrobumoro Kpasi» HeoqHOKpaTHO mosydana
3BaHue «Jlaypeara» denepanpnoro koukypca «100 myumux ToBapoB Poccun».

8. IlepeyeHb OCHOBHOII U JOMOJHUTEILHOI YUeOHOI JIUTEPaATYypPhl, HE00X0AUMOM
JJISL OCBOCHUS JUCUMUIIJIMHbBI

PexoMenayemasi iureparypa
OcHnoenasn numepamypa:

1. Mamok, B. N Crparernueckuidi  MeHemxMeHT. (OpraHuzanus
CTPAaTETUYECKOTO Pa3BUTHS : YUYEOHUK M MpakTUKyM aiis By3oB / B. WM. Mamok. —
Mockga : UznarensctBo FOpaiit, 2023. — 361 ¢. — (Boiciiee oOpa3zoBaHue). —
OopasoBarenbHas miatgopma FOpaiit [caitr]. — URL: https://urait.ru/bcode/511532
(mara obpamienus: 08.11.2023). — TeKCT : 2JIEKTPOHHBIM.

2. Tomncon A. A. Crtparernueckuii MeHeXKMeHT: VckyccTBO pa3paboTku u
peanu3anuy CTpaTeruu: Y4eOHWK Il CTyH. BY30B, 00yd. MO 9KOH. crerl. / A. A.
Tommcon, A. [Ix. Ctpuknenn; niep. ¢ anriL. nox pen. JI. I'. 3aiiueBa, M. 1. CokoJi0BOM.
- Mocksa: banku n 6upxu: FOHUTU, 2017. - 576 c. - ObC ZNANIUM.com. - URL:
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https://znanium.com/catalog/product/1028918 (mata o6pamenns:08.11.2023). — Tekct
: DJIEKTPOHHBIN.
/Jlononnumenvnan aumepamypa:

3. Mapkoa B.J[. Crparernyeckuiii MEHEIKMEHT: IOHATHS, KOHIEIIINH,
MHCTPYMEHTBI MPUHATUS pelieHuit: crpaBouyHoe nocodue / B.J[. Mapkosa, C.A.
Ky3nernosa - Mocksa: Uudpa-M, 2012, 2014. - 320 c. - Tekcr: HenmocpeaCTBEHHBIH. -
(CmpaBouanku UHOPA-M). - To xe. - 2023. — ObC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1907577 (nata oOpamenus: 08.11.2023). —

TeKCT : JIEeKTPOHHBIMN.

9. Ilepevyennb pecypcoB HHPOPMANUOHHO-TEJIEKOMMYHHUKAIIMOHHOM CEeTH

«I/IHTepHeT», HQOﬁXO)]l/IMLIX AJI1 OCBOCHUA NUCHHUIIIMNHBI

1. DOmnextponnas Oubnuorexka @uuancoBoro yHuBepcutera (Ob) -
http://elib.fa.ru/

2. DnexkTpoHHO-OnOmMoTeunas cuctema BOOK.RU — http://www.book.ru

3. DnexkTpoHHO-OMONMOTEYHass cucTeMa «YHHUBEpCUTETCKass Oubinoreka
OHJIAH» — http://biblioclub.ru/

4. DeKTpOHHO-OMOIMOTeUHas cucTemMa — Znanium http://www.znanium.com

5. O6pazoBatenbHas mwiargopma FOpait https://urait.ru/

6. JlenoBas onnaitH-OnmOMoTeka Alpina Digital — http://lib.alpinadigital.ru/

7. Hayunas snektpoHHas 6ubiaroTeka — eLibrary.ru http://elibrary.ru

8. DnexTponHas oudanoreka — http://grebennikon.ru

9. HarnmmonanwHas sneKkTpoHHas onbnuoreka — http://H36.pd/

10. Hucceprammu u aBTOpedeparbl Ha caiiTe Bwicmield arrecTaniiOHHON

xomuccuu (BAK) https://vak.minobrnauki.gov.ru/

10. MeToauveckue yKazaHus AJsl 00y4AKOUXCHA 110 OCBOCHHUIO UCHHUILIMHBI

MCTOJII/I‘ICCKI/IC PEKOMEHIANUHA 110 BBINOJHCHUIO TOMAIITHET0 TBOPYECKOT0

3aJlaHNA.
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[lear BBINONHEHWS JOMAIIHEr0 TBOPYECKOrO 3aJaHMsl 3aKIOYAeTCs B
3aKpEIUICHUH, YriayOJeHWM MW CHUCTEeMaTH3alud TEOPETUYECKHX 3HAHMM U
MPAKTUYECKUX HABBIKOB, IOJIYYEHHBIX CTYJICHTAMU B XOJI€ U3YUCHUS JUCLHUILINHBI

JlomalliHee TBOPUYECKOE 3aJaHUE JIOJKHO COAEPKATh: YETKOE M3JI0KEHUE CYTH
MOCTABJICHHOW MPOOJIEMbI, BKJIIOYATh CAMOCTOSATENILHO MPOBEACHHBIA aHAIN3 ITOU
npoOJeMbl C HCIOJIb30BAHUEM KOHIICNIMN M aHAIUTUYECKOTO0 HUHCTPYMEHTapHs,
paccMaTpuBaeMoOro B paMKaxX IJUCIHMIUIMHBI, BBIBOJBI, 000O0IIAIOMIME aBTOPCKYIO
MO3UIIMIO 110 TOCTABJICHHOMU Mpoljeme.

OCHOBHBIE JIEMEHTBI JOMAITHEH TBOPUYECKOU pabOTHI:

- TutynpHBIN TUCT;

- Ornasnenue;

- Beegenue;

- OcHOBHAs 4acCTh;

- 3aKJII0YCHUE;

- CIIUCOK MCIOJIb30BAaHHOM JIMTEPaTYPHI;

- [Ipunosxenus (mpu HEOOXOTUMOCTH).

Bo BBeneHuu (OpuMEHTHPOBOYHO | cCTpaHWLAa) JOJKHBI OBITH OTPAKEHBI
CJIEIyIONME OCHOBHBIE MOMEHTHI: aKTyaJbHOCTh BbIOpaHHOUW Tembl [ T3; menp u
3amaun JIT3; kpaTkoe ONMCaHWE MCHOJb3YEMOI0 WHCTPYMEHTApHUs, 3TAlOB U
CTPYKTYpbl pabOThl; KpaTKas XapaKTepUCTUKA HMCIOJb30BaHHBIX IMPHU MOATOTOBKE
paboThl HMCTOYHUKOB WH(MOpPMAIMU; KpaTKas XapakTEPUCTHKA TMOJYy4YEHHBIX
pEe3yJbTAaTOB U OTBET Ha CHOPMYJIUPOBAHHBIN UCCIIEI0BATEIHCKUIM BOTIPOC.

OcnoBHas yacth [[T3 momxHa cOCTOSATh U3 ABYX pazaenos. [lepssiii paznen T3
JOJDKEH BKJIFOYATh PaCCMOTPEHUE M BCECTOPOHHUMN aHaau3 BHIOpaHHOW TeMbl. [lpwu
HAllMCaHWM JaHHOTO pasjefia HeoOXOIUMO MPOBECTH H3YYEHHE POCCHUMCKUX H
3apyOeXHbIX HaydHbIX myOnukanuid mo teme /T3, Ha OCHOBE NPOBEACHHOIO
uccienoBanus copMupoBaTh COOCTBEHHOE MHEHHE 110 pacCMaTpUBaeMoi Ipodeme.
Bropas yacts /T3 npeanonaraet npoBeaeHNE KOMIJIEKCHOTO aHAJIU3a BHIOPAHHOTO

oObekTa uccienoBanus. OOBEKTOM HCCIEIOBAaHUS MOXKET OBbITh BhIOpaHa JtoOas
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COLIMAJIbHO-PKOHOMHUYECKasi CcHCTeMa, (PYHKIHMOHUpYIOUas B cdepe CIOpPTUBHON
UHIYCTPUU.

B 3akmoueHnn HEOOXOAMMO YETKO C(OPMYIMPOBAaTH OCHOBHBIE BBIBOJBI, K
KOTOpPBIM TPHUIIEN aBTOP B pe3yjibTaTe MPOBEACHHOW paboThl M pa3paboTaTh
MEPOIPUSITHS, KOTOPBIE MO3BOJIAT YKPENUTH IOJIOKEHUE M3y4aeMOM KOMIIaHMM Ha
PBIHKE.

B mpouecce BBINOIHEHUS 3aJaHUs MPEACTOUT BBINOJIHUTH CIEAYIOIIUE BUIBI
pabor:

1. CocTaBuTh IIIaH 3a0aHUS.

2. OroOpaTh HMCTOYHUKH, cOOpaTh M MPOAHAIM3UPOBATH WH(GOPMAIUIO TIO

npobieme.

3. CucremaTu3upoBaTh U MPOAHAIM3UPOBATH COOPAHHYIO HH(POPMALHIO TIO

npobeme.

4. IlpenctaBuTh MNPOBEACHHBIM aHaIU3 C COOCTBEHHBIMH BBIBOJAMHU U

MPENIOKEHUSIMU.

[Ipu oueHke pabOThl YYUTHIBAETCS MPaBUIBHOCTh OTBETOB Ha 3aJaHuf,

OTCYTCTBUE COJIEPKATENbHBIX M TEPMUHOJOTMYECKUX OIIMOOK, COOTBETCTBUE

HOPMATHUBHBIM IIPABOBBIM aKTaM.
Memoouueckue pekomenoayuu no n0020moeKe K OUCKyccuu

[{eap muCKyccHMM Kak MHTEPAKTUBHOTO METOAa OOYYCHHS COCTOWT B CO3JIaHUU
KOM(OPTHBIX YCIOBUIM O00yUEHHUSI, TPU KOTOPHIX CTYACHT WU CIIyIIATeNIb YyBCTBYET
CBOIO MHTEJUICKTYaJIbHYIO COCTOSITEIBHOCTD, CBOIO YCIICIITHOCTb.

IMeHHO 5TO jAelaeT MPOAYKTHBHBIM cCaM Iporecc OOy4eHHS, AacT 3HAHUS |
HABBIKH, CO3/1aeT 0a3y A pabOTHI MO PEIICHUIO MPOOJIeM MOCIe TOTO, Kak 00yueHue
3aKOHYHTCS.

Jluckyccusi, Kak OJWH U3 METOJAOB WHTEPAKTHUBA, TNPEICTaBIsCT COOOH
I[eJICHANPABICHHOE OOCYXKJEHUE OIPEACIEHHOTO KOHKPETHOTO BOIPOCA, KOTOPOE
COMPOBOXKIAETCSI OOMEHOM HJESMU, MHEHUSIMH, MBICISIMU MEXIY CTYyJIEeHTaMu

TPYIIIBL.
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[TpunLMIIBEI paOOTHI HA UHTEPAKTUBHOM 3aHSATUU B (OpME AUCKYCCHUU:

- KaXJIblil yYaCTHHK JUCKYCCHHM TO JIOOOMY BONpPOCY HMMEET MpaBo Ha
COOCTBEHHOE MHEHHUE;

- OTCYTCTBHE MNPSIMON KPUTHUKH JIMYHOCTH, KPUTHUKE MOKET IOABEPrHYTHCS
TOJIBKO UJes;

- BCE, YTO 00CYXIAaeTCsl U TOBOPUTCS BO BPEMsI AUCKYCCUU — HE PYKOBOJACTBO K

NeNCTBHIO, a HH(OPMALIKS K Pa3MBIILICHHIO.

IHoaroroBka K CEeMHHAPCKUM U NPAKTHYECKUM 3AHATHAM

[Ipr moArOTOBKE K CEMMHApaM M NPAKTHYECKUM 3aHATUAM CIEAYET U3YYHUTh
OCHOBHYIO JIUTEPATYPY, O3HAKOMUTHCS C JOIOJHUTEIBHOU JIMTEPATYPOM, a TaKKe
HOBBIMH ITyOJIMKAIIMSIMU B IEPUOJIMYECKUX U3JAHUSAX: )KypHaJlaxX, ra3erax u T.1. DTO
II03BOJIUT:

— 00001IUTh U CUCTEMATU3UPOBATh paHEE M3YUYECHHBIM MaTepual, BHECS B HETO
COOTBETCTBYIOIIHE 3aIucu u3 JIUTEPATYyPBHIL, PEKOMEHOBAHHOU
mpernojiaBaresieM 1 IpelyCMOTPEHHON yueOHOM MporpaMMOii;

— TIOATOTOBUTH TE€3UCHI BBICTYIUIEHUH IO BOIIPOCAM, BBIHOCUMBIM Ha CEMHUHAP.

HaunHast noAroToBKy K cCEMUHapy, CIEIYET:

— YETKO ONPENEIIUTh CMBICII 3aaHUM, KOTOPBIE MPEICTOUT BBIITOIHUTE;

— COCTaBHUTH IUIaH, MTO3BOJISIIOIINN YCTAHOBUTD KIIHOUEBBIE MOMEHTHI ITOATOTOBKHU
U UX IOCIEA0BATEIbHOCTD. JlaHHOE IEUCTBUE MO3BOJUT CTYIEHTY IOBBICUTH
CBOIO IUCIUIUIMHUPOBAHHOCTh U OPraHU30BaHHOCTb.

Haunnate mOAroTOBKY CleayeT ¢ U3ydeHUs PEKOMEHIOBAHHOM JUTEPaTypHI.
Heo0xoauMO MOMHUTH, YTO JICKIMOHHBIA MaTepual HOCUT OO30pHBIM XapakTep u
COJIEPKUT Haubojee 3HaYuMble BOMPOCHI MO paccMarpuBaeMoil Teme. OcTanbHbIe,
Oonee neranbHbIE, HO HE MEHEE 3HAYMMbIe BOIPOCHI JOJDKHBI OBITH pa3zoOpaHbl
CTYJIEHTOM CaMOCTOSATEIbHO. B 3T0H CBs3M paboTa ¢ peKOMEHA0BAHHON JTUTEPATY PO
oOs3aTenbHa. B x0/e paboThl cieayeTr oOpaTuTh 0c000€ BHUMaHHWE HAa OOBSICHEHHE
SBJIEHUH U ()aKTOB MPAKTUUECKON JEHCTBUTENFHOCTHY C TOUKH 3PEHUS aHAIU3UPYEMbIX

TCOPETUUCCKUX HOHO}KCHHﬁ, a TakKXKE€ COOTHCCTH HX C COACPIKAHHEM OCHOBHBIX
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BBIBOJIOB. B X071€ maHHO# pabOTHI CTYIEHT JOJDKEH CTPEMHUTHCS TTOHAThH U 3aIIOMHUTH
OCHOBHBIE TIOJIOKEHUS PAaCCMATPUBAEMOI'0 MaTepraa, MOSCHSIOIIME €r0 PUMEPHI, a
TaKke pa3o0paThCsl B WILTIOCTPATUBHOM MaTepuale.

3aKkaHuMBaTh TMOATOTOBKY K CEMHHapy CIEAyeT COCTaBJICHUEM KOHCIICKTA,
MO3BOJIAIONIMM COCTaBUTh KOHIIGHTPUPOBAHHOE (CXKATO€) TMpEeJCTaBICHUE 00
HM3y4yeHHOM Bompoce. KoHCIIeKT MOKHO MpeICTaBUTh, Kak B TEKCTOBOM (hopMmare, Tak

M B BUJIC CXCMbI HJIN AJITOPHUTMA.

11. Ilepeyenr HHPOPMALMOHHBIX TEXHOJOTHH, HMCHOJb3YyeMbIX IIPH
OCYLECTBJICHMH 00pa30BaTeJIbHOIO Ipoulecca 10 [JUCHMILIMHE, BKJIIOYast
NepeyeHb Heo0X0AUMOIo NPOrpaMMHOIO olecneyeHUss U HHGPOPMALMOHHBIX

CIIPAaBOYHBIX CHCTEM

11. 1. KoMIuIeKT TUIIEH3MOHHOTO MTPOTrPaMMHOTO 00€CTICUCHUS:

1. Windows, Microsoft Office.

2. AatuBupyc Kaspersky

11.2. CoBpemennbie npodeccroHanbHbie 0a3bl JaHHBIX U WH(DOpPMAIMOHHBIC
CIIPaBOYHBIE CUCTEMBI

1. Uudpopmannonno-npaBoBas cucrema «['apanr»

2. Uadpopmanmonno-npasoBas cuctema «Koncynprant [Lmrocy

3. DnekTponHas sHIMKIoNeaus: http://ru.wikipedia.org/wiki/Wiki

4. Cucrema xKoMmIuiekcHOTO packpeitusi uHpopmaruu «CKPUH» -
http://www.skrin.ru/

11.3. CeptuduuupoBaHHbie MpOorpaMMHbIE U amnmapaTHbIE CPEACTBA 3aIUThI
uHbopMaIuu

- HC UCIIOJIB3YIOTCs

12. Onucanue MaTepuaIbHO-TEXHUYECKOH 0a3bl, HE00X0AUMO JJI51 OCYyLIeCTBJICHUS
00pa3oBaTeJIbHOI0 NMpolecca Mo JUCUUIIHHE
JIist ocymiecTBIieHHsT 00pa30BaTEIbHOTO TpoIlecca B paMKax JAUCIUTLUIMHBI

HCO6XO,III/IMO HaJU4ME COeUaIbHbIX IIOMEIICHUH.
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CrennanbHble TIOMEIIEHUS MPEICTABISIIOT CO00M y4deOHble ayIuTOpPUH AJs
NPOBENCHUS JIEKI[UH, CEMUHAPCKUX M MPAKTUUYECKUX 3aHATHUNA, TPYNIOBBIX U
UHAMBUIYAIBbHBIX  KOHCYJbTAl[Mi, TEKYIIEr0 KOHTPOJIA U NPOMEKYTOUYHOU
aTTECTAallMM, a TAK)KE MOMEUIEHUS JJI1 CaMOCTOSITEIbHON PabOThl U MOMEIIEHUS IS
XpaHEHUs U NPOPUIAKTUYECKOT0 00CITy)KUBaHUsI y4eOHOr0 000py10BaHMUSL.

CriennanbHble HOMEILEHUS JOJKHBI OBITh YKOMILJIEKTOBAHbI
CHCIMATU3UPOBAHHON  MeEOelIbl0 M  TEXHUYECKUMHU CpPEACTBAMH  OOYyYEHHS,
CIIy>KalllUMU JJIs1 IPEACTABJIEHUs yueOHON HH(pOopMauu OOJIbIION ayIUTOPUN.

[IpoBeneHue JIEKIHMI U CEMUHAPOB B PaMKax JUCLMUIUIMHBI OCYIIECTBIIAECTCS B
MOMEIICHUSX

- OCHAILIEHHBIX JIEMOHCTPALIMOHHBIM 000pY10BaHUEM;

- OCHAIICHHBIX KOMIIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJKIIOYEHUS K
cetu «IHTEpHETY;

- o0ecneuMBarOIUX  JOCTYH B  JJIEKTPOHHYIO  MH(OPMAaLMOHHO-

00pa3oBaTeNbHYIO CPely YHUBEPCHTETA.
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