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1. HaumeHoBaHue AUCHUIIJINHbBI

Merononorus, mpoueccsl 1 MHCTPYMEHTHI YIIPABICHUS TPOEKTAMU

2. Ilepevyennb MJIAHUPYEMbIX Pe3yJbTATOB OCBOEHUSI 00pa30BaTeJIbHOM

nmporpaMmmbI (HepequL KOMHeTeHHHﬁ) C YKazaHUEM MHIAUKATOPOB HX

lIOCTl/I)KeHI/Iﬁ U INIAHUPYEMBIX pE€3YyJjibTaTOB OﬁyquI/Iﬂ o AMCIOMIIJIMHE

Kon HanmenoBanu | MHaukaTopsl Pesynbpratel 0OyueHUs yMEHUS U 3HaHUsA),
KOMIIETE | € JOCTUKECHHUS COOTHECEHHBIE c
HITUN KOMIIETEHIIMM | KOMIIETEHLIUN KOMIETEHIMSIMU/MHIUKATOPAMU  TOCTHKEHUS
KOMIETEHIINH
ITK-1 Cnocobnocts | 1.Mcnonb3yer 3HaTh:
ocBaMBaTb U | COBPEMEHHBIE METObI HNOJAXOAbl K pPa3pelIeHuI0 KOH(IIMKTOB B
BHEPATh  HA | IPUHATHSA KOMaH/Ie ITPOEKTa;
MIPaKTUKE CTpaTEeruyeCcKux, OCHOBBI BEJICHUS IEPETOBOPOB B IIPOEKTE;
COBPEMEHHBIE | TAKTHYECKUX U Ymersn:
TEXHOJIOTMM U | ONEPaTUBHBIX NPUMEHSATh METOJbl MOTHBALIMM  KOMAaH]IbI
METOAUKH peuieHuil B YIpPaBJIEHUU | MPOEKTA;
paboThI C | IEpPCOHAJIOM. IPUMEHATh  JIMJEPCKHE  KOMIIETEHIMM Ha
[IEPCOHAIIOM IIPaKTHUKE B IIPOEKTE;
opraHmsanuu | 2. Y4acTBYyeT B
pa3paboTKe cTpaTeruu 3HaTh:
yIpaBJICHUS MOJXO/IbI K pa3paboTKe CTpaTeruu yHpaBiIeHUs
YeJI0BEUYECKUMU MOTHBALMEN [TIEPCOHAJIA B IPOEKTE;
pecypcaMu OpraHu3alud | YMeThb:
C y4eToM IUIAHUPOBATh U BHEAPATH CUCTEMY MOTHBALIUU
MpUMEHEHUS KOMaH/1bl IPOEKTA;
TEXHOJIOTHYECKHUX pazpemaTs KOHGIUKTHI B KOMaH/e MMPOeKTa 6e3
VMHHOBALMH. CYLIECTBEHHOTI'0 yliep0a JJisi ero COCTOSIHMUS.
IIKH-3 Cnoco6nocts | 1.ILmanupyer 3HaTh:
peaIn30BbIBAT | JESTEIBHOCTD HOPSZIOK peanu3aly MpoLeccoB IPOEKTa;
b N0/Ipa3ieNeHus U | OCOOCHHOCTH  peaju3alud  IPOEKTOB B
OIIEPaLlMOHHOE | MEPCOHAIA. YCJIOBUSX U3MEHEHUHN U HEOIIPEAETIEHHOCTH;
u Ymersn:
CTpaTEruyecKo IUIAHUPOBaTh  IpollecC U MOPAJOK  €ro
€ yIpaBJeHHUE BBIIIOJIHEHHUS,
YeJI0BEYECKUM PYKOBOIUTH  KOMaHAOM  IIPOEKTa  Ipu
U pecypcamu, BBIIIOJIHEHUH OTAEJIbHBIX IPOLECCOB IIPOEKTA;
pa3pabarsiBaTh
MPOEKTHBIC 3HaTh:
npeninoxenuss | 2. [lmanupyer IIPOLIECCHl IIPOEKTHOIO MEHEIKMEHTa Ipu
u JeATEIbHOCTD U yOpaBlIeHUU TMOPTPeNsMd U MporpaMMaMu
MEpOIpUATHSL | pa3pabaTbiBacT IIPOEKTOB;
o MEPOIPUATHS 110 Ymersn:
3¢ dEKTUBHON | yHpaBICHUIO OCYLIECTBJIATh  IUIAHUPOBAHUE  IIPOLIECCOB
pabote IIEPCOHAIIOM JIJISA IIPOEKTHOTO MEHE)KMEHTA IpU yIpaBICHUU
IIEpCOHaNa  C | peaau3aluu nopTQenIMHI ¥ TPOrpaMMaMH MPOEKTOB.
WCIIOJBb30BAaHU | CTPATErMYECKUX LieJIer
eM OpraHu3aluu




COBPEMEHHBIX

nHpopmaImon
HBIX
TEXHOJIOTUA U
MPOTPaMMHBIX
CpEICTB
[IKH-7 Cnoco6Hocth | 1. Mcnonb3yer 3HaHus o | 3HATH:
paspabatrbIBaTh | METOJIAX Pa3BUTHUS | METOBI Pa3BUTHSI KOMaH/Ibl IPOEKTA;
u HepCcoHaIa. METOJIbl KOJIMYECTBEHHOTO U KaueCTBEHHOI'O
peann3oBbIBaT aHanu3a UH(QOpPMAIMK O MPOEKTE;
b TIOJHUTUKY OCHOBBI IIOCTPOEHHUS MOJEJIEH IpU PELICHUU
pa3BUTUA 3aJa4 yIpaBlIeHUs POEKTaMHU;
IIepCOHAJIA, Ymers:
UCXOMs u3 dbopMUpOBaTh MPOrpaMMy pa3BUTHS IIEPCOHATIA
CTpaTeruyecKu IIPOEKTA;
X nenen MPOBOAMTH pacueThl U aHAIM3 PEUICHUH 10
OpraHM3aluH, U3y4yaeMbIM B Kypce MOJEISIM M METoJaM, B
dbopmupys T.4. HA IEPCOHATILHOM KOMITBIOTEPE;
9KOHOMUYECKO
e obocHoBaHue | 2. PazpabaTpiBaeT 3HaTh:
Mpe/UIaraéMbIX | MOJIMTHKY, IPOTPAMMBI, | METOMBI yIpaBJICHUSA MIPOEKTHOM
MEpPOIPHUATHIA | MEPONPUATHUS O opraHusaliuei;
Pa3BUTHIO NIEPCOHAJA, HOPSIOK TIOCTAHOBKY IIeJIEi pa3BUTHS
UCXOMs U3 NepcoHaa MPOeKTa;
CTpaTEeruyecKux Lenei OCHOBHEIE NOKa3aTenu 3¢ dexTuBHOCTH
opranuzanuu, GopMupys | MPOEKTa U MyTH UX TOCTHKEHUS;
IKOHOMUYECKOE Ymern:
000CHOBaHUE dbopmMupoBath TUTaHbI JesITeNIbHOCTH
npeiaraeMblx OpraHu3aIumy;
MEPOPUITHIA IUIAHUPOBATh Pa3BUTHE NIEPCOHANIA TPOEKTA;
OpraHu30BBIBATH KHU3HEIESATEIbHOCTD
NPOEKTHOM  opraHu3auuu B Xxome  eé
JIESITEJIBHOCTH.
YK-6 Cnoco6nocts | 1.Ilpumensier ocHOBHBIE | 3HATH:
yIPaBISTh UHCTPYMEHTHI KJIaccu(UKAIUIO TIPOSKTOB M UX OCOOCHHOCTH;
MPOEKTOM  Ha | TUIAHUPOBAHUA TPOEKTA, | MOPSAOK YIPABICHHS MPOCKTOM;
BCEX  JTamax | B YaCTHOCTH, (POPMHUPYET | HHCTPYMEHTHI TUTAHUPOBAHUS MTPOEKTA;
ero UEPAPXUUECKYIO CTPYKTYpy H CcOJepXaHHe MaTepHalIbHBIX,
KU3HEHHOTO CTPYKTYDPY paboTt, | ”HPOPMAITMOHHBIX ¥  (DMHAHCOBBIX BHUJIOB
UK. pacnucaHue MIPOEKTA, | TOTOKOB B IIPOEKTE;

HEOOXOJIUMBIE PECYPCHI,
CTOMMOCTh M  OIOJIXKET,
TUIAHUPYET 3aKyTIKH,
KOMMYHHKAIIHH,
Ka4eCTBO U YIIPABJICHUEC
pHCKaMH ITPOEKTA U Ip.

2.0cymiecTBaseT
PYKOBOJICTBO
HCIOJHUTEIIMU
MIPOEKTA, MIPUMEHSET
WHCTPYMEHTBI KOHTPOJISI

JIOKYMEHTHI IPOCKTA;
YMmernb:

MPUMEHSTH METOJIbI YIIPABIICHUS TIPOSKTaMHU Ha
BCEX ATaIlaxX ero >KU3HEHHOTO IIHKIIa;
(bOpMUPOBATH UEPAPXHUECKYIO CTPYKTYPY
paboT MPOEKTa;

COCTaBIISATh PACIUCAHUE TIPOCKTA;
pa3padaThiBaTh CMETY M OFOJIKET MPOCKTA,

3HATh:
IIoaAX0oabl U METOABI ynpaBHeHI/ISI HpOGKTOM;
0COOEHHOCTH peaTu3anuu MTPOCKTOB
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coJepKaHus u
yIpaBiIeHUs

U3MCHCHUAIMU B HpOeKTe,
peam3yeT MepONpHUATHS
110 00ecIIeuYeHHIO
pecypcamu,
pacnupeeeHuIo
uHdopmaIumu,
IIOATOTOBKEC OTYCTOB,
MOHHTOPHHTY u
yIPaBJICHUID  CPOKAMH,

CTOMMOCTbBIO, KayeCTBOM
Y PUCKaMHU MPOEKTA.

Pa3INYHBIX TUIIOB,
OCHOBHBIC TIIOHATHUA allliapaTta YIHIPaBJICHUA

MIPOEKTaMU;
YMmeTh:

OpraHU30BaTh YIPABIECHUE TPOCKTOM;
YIPaBIATh YeJIOBEYSCKUMU pecypcamu
MIPOEKTA;

UICHTU(UIIMPOBATD U YIPABIIATH PUCKAMU B
MIPOEKTE;

MIPUMEHSATD WHCTPYMEHTBI yIIpaBJICHUS

KauCCTBOM B ITPOCKTE;
OpTraHHU30BbIBATH KOMMYHHUKAIIUH B IIPOCKTE.

3. MecTO IMCHMILIUHBI B CTPYKTYpe 00pa30BaTeibHOM NPOrpaMMbl

JucuumimHa  «MeTtomonorus,

MIPOEKTAMMY

«YTpaBJI€HUE YEIIOBEUECKUMH PECYpCaAMMUy,

38.04.03 «YnpaBiieHUE TIEPCOHATIOM.

IPOIECCHl |

BXOJUT B MOAYJb HAIIPABJICHHOCTH IIPOIPaMMBbI

MHCTPYMEHTBl  YIIPaBJICHHUS
MarucTparypnl

II0 HAIIPpABJICHUIO IIOATI'OTOBKH

4. O0beM TMCHUIIMHBI(MOIYJISI) B 3a4€THBIX eIMHMIIAX H B aKaJIeMHYeCKHUX

yacax ¢ BblIeJIeHueM 00beMa ayIUTOPHOU (JIEKIUH, CEMHUHAPBI) U

CaMOCTOAATEeIbHON PadOThI 00y4aroumxcst

Tabmuma 1

Bup yueOHoM padoThI 1O Beero Moy 3 Moy, 4

(B 3/en. m (B yacax) (B yacax)
AUCHUILINHE

yacax)

OO0mas Tpy10eMKOCTh 4 3/en, 144 4ac. 2 3/en, 72 vac. 2 3/en, 72 uvac.
AUCHUITIIMHBI
KonTakTHas padora - 72 32 40
AyJAUTOpPHBbIE 3AHATHS
Jlexuuu 26 16 10
CeMuHapsbl, NPaKTUYECKUE 46 16 30
3aHATUSA
CamocrosiTeibHas padoTa 72 40 32

Bun texyuero KOHTposIst

IIpoektHas paboTa

[IpoexTHast pabota

Bun npomexxyTouHon
aTTeCTalluu

OK3aMmeH, 3a4ET

3auéT

DK3aMeH




5. Conep:kaHue IMCUUILIMHBI, CTPYKTYPHMPOBaHHOE 110 TeMaM (pa3aeam)
TUCHUIUVIMHBI ¢ YKa3aHUEM X 00beMOB (B aKaJeMHYeCKUX 4acax) U BUI0B

Y4eOHBIX 3aHATHH

5.1. Conep:xanue QMCHUATIIAHBI

Pa3nen 1. KonTekcr ynpasiieHus1 IPOeKTAMHA

Tema 1. IIpoekTHAs 1eATEJILHOCTD: CTPATErHH, IEHHOCTH, CTPYKTYPbI

Hctopuss u OCHOBBI ympaBieHUs MpoekTamu. VcTopuss U TEHIECHIIUMU
pa3BUTUS METOAOJOTMM YyIpaBieHUS MOpoekTaMu. MecTo M poJib MPOEKTHOTO
yIOpaBJIeHUsT B CHUCTEME€ MEHE)KMEeHTa opranuzanuii. CBs3b MPOEKTHOTO
MEHE/PKMEHTa CO CTPAaTeTUYECKUMHU MEJsIMU OpraHusainuu. ba3oBble MNOHATHS
JUCUUIUIAHBL. OCHOBHBIE MOJAXOABl K YHPABICHUIO NPOEKTAaMU. YYACTHHUKU
npoekta. MeTtoabpl  ynpaBieHuss — npoektamu. Hctopus — dhopmupoBaHuUs
METOJI0JIOTUH YNpPaBieHUsI TPOeKTOM. OpraHn3allMOHHbIE CTPYKTYpPbl YIIPABICHUS
npoektamu. TexHuka ympaBieHUs MpoekToM. OcobeHHocTH 3PGEeKTHUBHOM
peanuzanuu npoekta. Kontyp o6patHoii cBs3u. OTInyne NPOEKTHOTO YIPABICHUS
OT TpaJAULMOHHOrO ympaBieHus. COBpEMEHHbIE TEHACHUMU Pa3BUTUS TEOPUU

YIIPaBJIEHUS IPOEKTOB.

Tema 2. CTanaapTsl ynpasjeHUsi NPOCKTAMHA

Cranpgaptuzanus U cepTuduUKaius B MPOSKTHOM MeHe KkMeHTe. OCHOBHbIE
MOHATUS W CTaHAApThl YyHpaBlieHWs MnpoekraMu. CTpyKTypa CTaHIapTOB.
KiroueBble  moHATHS — cTaHAapToB. COBpEMEHHBIE  TEHACHIMH  Pa3BUTHUSA
METOJO0JIOTUN YIPABJIEHUS MPOEKTAMH. Y IIpaBieHue nmpoekToM o moaenu 'OCT
P®. OcobeHHOCTH ympaBieHUsS MPOCKTAMU TIO KOMIIETEHTHOCTHOW MOJIEIH
ynpasienus: npoekramu « COBHET». OcoO0eHHOCTH ynpaBlieHUs MPOEKTaMU I10
mozaenu PMI. OcobeHHocTu ympaBieHUsT MpoekTamMu 1o wmoxaenu P2M.
OcobGennoctu  ynpasienuss mnpoekramu 1o Moaenu PRINC2.  Cucrema
cepTUPUKALUA  TPOEKTHBIX MEHEIKEepoB U  opraHuzauuil. OcoOeHHOCTH

ceprudukanuu o crangapram 'OCT PO.



Tema 3. 7§Ku3HeHHbIH HUKJI U NPOLECCHI YIIPABJICHNUS POEKTAMH

[IpOEKTHO-OPUEHTUPOBAHHOE  yHIpaBicHUE. BHeapeHue  NPOEKTHOro
yrpasieHus. Pa3pl U KU3HEHHBIM IUKI IPOoeKTa. Moaenp KM3HEHHOIO IUKJIA
npoekTta. OKpyKeHHE MPOEKTa W JIeJ0Basi aKTUBHOCTh opranusauuu. IIporecch
yrpasiieHds mpoektamu. I[Iponecc nannmanuu npoekra. [Iponece mianupoBaHus
npoekrta. [Iponecc opranmzanuu wHcnojgHeHHs npoekrta. Ilponecc KOHTpoOIs

HNCITIOJIHCHUA IIPOCKTA. HpOHGCC 3aBCPIICHUA ITPOCKTA.

Tema 4. IlporpaMmmHbIe POAYKTHI JAJIsl YIIPABJIEHHUS MPOEKTAMH

[IporpaMmHbIE MPOAYKTHI MJId yIOpaBi€HUs Mpoekramu. Ha3HaueHue u
(yHKUMOHAN MOporpaMM IO yHOpaBlieHUO npoekramu. Krnaccupukauus wu
pa3lIMYHbIE TUIIBI POTPaMM MO yrnpasieHuto npoekramu. [10 AnsanTa u padora B
Hel. Microsoft Project 2016 u pabora B HéM. Jira, butpukc 24, Trello, Spider
prodject u aApyrue nporpaMMsl MO yIPABICHUIO TIPOESKTAMH.

W cKyCCTBEHHBI UHTEIUIEKT B YIIPABIECHUN TPOEKTAMM.

Pasjen 2. JIrvoau B ynpaBjieHUH NPOeKTAMU

Tema S. YupasJ/ieHue 4eji0BeYeCKMMH PeCypcaMu B IPOEKTe

Ponurensckas opranusanus. Komanaa npoekra. OCHOBHbBIE XapaKTEPUCTUKU
KOMaHabl  mpoekra.  O(Q(EeKTUBHOCTh  KOMaHIbl  MPOEKTa.  YIpaBlIEHUE
YeJIOBEYeCKUMH pecypcamMu B TMpoekTe. Pa3paboTka maHa ympaBieHUS
YEJIOBEYECKUMHU pecypcamMu B Ipoekre. DOpMHUpOBaHME W DPA3BUTUE KOMaHbI
npoekTa. Oprann3anMoHHast KyJbTypa KOMaHAbl poekTa. Opranu3anys COBMECTHOM
JeSITeIbHOCTH KOMaH bl TipoekTa. Opranuzaiusi KoMmaHHou paboTel. Mojaenu poseit
B IipoekTe. Moaenn )KU3HEHHOTO IUKJIa KOMaH/bl.

Tema 6. JIugepcTBO

JlupepctBo B komanzae npoekra. Moaenu nuaepctsa. Koyuunr. CriocoOs
pUHATHS pemeHni. CaM0OCO3HAaHHOCTh U camoopraHu3anus. TeXHUKU aHaln3a U
camoonienku. Tenm pabotel. Ctunbs pabotel. [lemermpoBanme 3amad. Taiim-
MEHEDKMEHT B TNPOEKTHOM JEATEIbHOCTH. JIMYHOCTHAs ILENOCTHOCTh U

HaJIE)KHOCTh. JTHUKA B mpoekTe. OTHOLIEHUS W BICUYCHHUE. Teopuu MOTHUBAIUU.
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MoTuBalys U CTUMYJIMPOBAHUE KOMAHJIbI ITPOeKTa. TBOpUECKHil moaxod. MeToibl
KpPEaTUBHOCTU. TEXHUKH MTPOBEACHUS UHTEPBBIO. TEXHUKHU aOCTparupoBaHusl.

Tema 7. KoHMKTBI 1 KPU3UCHI B IPOEKTE

Koundmukrel B mpoekre m ux kimaccudukamus. Mojenn KOH(MIUKTOB.
TexHuku ynaxkvBaHusi KOH(DJIMKTOB M Kpu3ucoB. [lnaH BbIXOAa M3 KpH3HUCA.
Texuuku monepupoBanus. LleHHOCTh KOH(IIMKTOB JIsl CIUIOYEHUSI KOMaH/IbI.

Tema 8. IleperoBopsl B npoeKkTe

MexnnyHOCTHbIE KOMMYHUKaUUK. KaHanel U CTHIIM KOMMYHHUKAUUU. S3bIK
Tena. Tursl neperoBopoB. Teopun neperoBopoB. TeXHUKU BEICHUS IIEPETOBOPOB.
TakThka BeIEeHHS NEPErOBOPOB. JTalbl NEPErOBOPOB. AHANN3 KYJIbTYPHBIX
0COOEHHOCTEH U TAKTHK.

Pa3nen 3. IlpakTuku ynpaBjieHus IPOeKTAMH

Tema 9. YnpasJiieHune cogepxaHueM MPoOeKTa

TpebGoBanus k npoekTty. Llenenonaranue B npoekre. Kpurepun ycnemnoctu
npoekta. OpraHu3allioOHHass CTPYKTypa IpoekTa. [lnaHupoBaHue ympaBieHUs
npenMeTHoM  obnacteio.  Pazpaborka  WBS.  PazpaGotka = matpuiibl
OTBETCTBEHHOCTH.

Konuenuus yrpapieHus: B3aUMOACHCTBUAME B IIpoekTe. CBA3yoLue COObITHS
npoekta. IIaTe 3TanoB ynpasieHus B3aumojenicTBueM. MHbopMalMoHHbId 0OMEH,
MOHHUTOPUHI ¥ KOHTPOJb C TOMOIIBIO CBS3YIOUMX COObITHI. Mogenn
KOMMYHUKalMi. YTpaBlieHHe KOMMYHUKalUsIMU B mpoekte. Pa3paboTka miaHa
YIIPaBJICHHUS] KOMMYHHKALASIMU B IIPOEKTE.

Tema 10. Ynpasiienne niIaHMPOBAHNEM H CPOKAMH MPOEKTA

OCHOBHbIE TIOHATHS W ONpEACNICHUs IUTaHUpoBaHUs mnpoekTa. [Ipomecch
riaHupoBanusi. OCHOBHbIE METONbl IUIAHMPOBaHMUs TNpoekTa. Pa3pabotka u
JOKYMEHTUPOBAHHE IUIAHOB IMpoekTa. (CucreMa IU1aHOB IpoekTa. (OCHOBHbIE
MIPUHLMIBI U BEXU Pa3padOTKH IJIaHa yrpaBieHus mpoekToM. [Topsaok pa3paboTky,
YTOYHEHUS, COIVIACOBAHMSA M HCIIOJIb30BAaHUS JOKYMEHTOB IIPH IUIAHUPOBAHHUU
npoekta. OCHOBHBIE YPOBHM IUIaHUpOBaHus. [lmaHupoBaHue 1enerd U coaepKaHus

npoekta. Omnpenenenue padbot npoekrta. [InanupoBanue pecypcos. ILnanupoBanue
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3aTpaT W (¢uHaHcupoBaHue mnpoekra. Cozganue 1ulaHa mnpoekra. OleHka
3¢ (HEeKTUBHOCTH MPOEKTA.

[InanupoBaHue yNpaBi€HUsS MPOEKTOM IO BPEMEHHBIM MapaMETPaM.
ITocTpoeHne opraHM3allMOHHO-TEXHOJIOIMYECKON Mojenu npoekrta. OnpeneneHue
MOHATHS «yIPABJIEHUE MPOAOLKUTENBLHOCTBIO npoekTa». Meronq CPM. OcHoBHbIE
UeH, MPEeHMYIIEeCTBAa W HEJOCTaTKH, CIOCOOBI MOCTPOEHHUS, JOIMOJIHUTEIbHBIC
BO3MOXKHOCTH, «y3KHe MecTay. CeTeBoe mianupoBanue. CeTeBble MOJIENH U MpaBUiia
ux noctpoeHus. Metoabl pacuéra cereBbix TpadukoB. Kanenmapuele minaHbsl U
IpaBHja UX MocTpoeHus. IlocTpoeHne KaneHIapHOro IJIaHA U €ro ONTUMHU3ALUS.
CocraBieHue KaJICHIApHBIX IUIAHOB MW UX KoppektupoBka. lloctpoenue
nuarpammbl ['anTra. CocTaBiieHUE pacIMCaHUM MTPOEKTA.

Tema 11. YnpaBienne puHaHCAMM NPOEKTA

®duHaHcHMpoBaHWe, cMeTa M OlopkeT  mpoekra.  Mcrounuku — u
opraHu3alMoHHble  (GopMbl  (MHAHCHPOBAaHUS  MPOEKTOB.  OpraHuzanus
(uHAHCUPOBAaHUSI TPOEKTOB. YTpaBICHUE CTOMMOCTBIO TpoekTa. (OCHOBHBIE
NPUHIUIBL  YIPABICHUS CTOMMOCTBbIO MpOeKTa. MeTo/bl KOHTPOJSl CTOMMOCTH
npoekTa. OCHOBBI OIIeHKH Y(H(PEKTUBHOCTH TIPOESKTOB.

[InanupoBanue ynpaBieHUsS CTOMMOCTBIO M (DMHAHCHUPOBAHUEM MPOEKTA.
Pacuér »skoHOMHMUeckMX  mokaszarenel  mpoekrta.  CocTaBieHuME — IUIaHA
¢buHaHcupoBaHus TpoekTa. Pa3zpaboTka Oromkera mpoekrta. OleHKa CTOMMOCTH
IpOeKTa. Buapl OLIEHOK CTOMMOCTH M MX Lend. CTpyKTypa CTOMMOCTH NPOEKTA.
Metoz ocBoeHHOro o0beMa. [IporHo3HbIe MMOKa3aTeu OCBOCHUS OIOJKETa MPOEKTA.
Texnuka onieHku 1 BUbI 3aTpar. KonTposs nokazareneit 3 peKTUBHOCTH MPOEKTa B
XOJIE U 110 UTOT'aM €r0 PEATM3ALINN.

Tema 12. YnpasiieHne 3aHTepPeCOBAHHBIMYU CTOPOHAMH MPOEKTA

[Tonarue paboOTHI C 3aMHTEPECOBAHHBIMU CTOpPOHAMHM IMpoekTa. «JloposkHas
KapTay aHaJIN3a CTEMKXOJAEPOB. METOIbI IPENBAPUTENBHOIO AHAIN3A U IEPBUYHON
KJaccu(pukammu  CTEUKXONAepoB. MeToapl Kiaccu(UKauyd CTEUKXOJACPOB U
OIpeNieNieHnsl CTpaTeruil B3aumojeicTBus ¢ HuMu. Omnpexaenenue (okyca ocodoro

BHUMaHMUsI IIpU paboTe CO CTEUKXOJIIEpaMHU.



[IpenBapuTenbHBIN aHAINM3 W KIacCHU(pUKALMI CTEHKXoaaepoB. Tpu ¢akxTopa
Mojiend Mutuera: BIacTh, 3aKOHHOCTb, CPOYHOCTh TpeOoBanuit. Knaccuduxarms
3aMHTEPECOBAHHBIX  CTOpOH 1o  Menzgenoy.  OmnpeneneHue  CTpaTeruu
B3aUMOJICUCTBUS U (DOKyca 0coO0OTr0 BHUMAHUS MPHU paboOTe CO CTEUKXOJaepaMu
«CIIOXKHBIX» NpoekToB. Tumnonorusa J[xoncona. Monens ['apanepa. Onpenenenue
CTpaTeruu B3auMOJAECHCTBUA M (oKyca 0coOOro BHHUMAHHMS HpU paboOTe €O
CTEUKXOJAEpPAMU  «CBEPXCIOXKHBIX» MpoekToB. Tumnonorun @Dpymana u
Mutpodda. CocraBienue peectpa crerkxonnepoB. (OCHOBBI pa3perieHus
KOH(DIUKTHBIX CHUTyaluid Tipu pabore co credkxommepamu. JluarHoctuka
npoOJeMHBIX  cuTyauuid.  Tumosoruss — paspeuieHuss  KOH(PJIUKTOB €O
CTEUKXOJAEPAMHU.

CoBpeMEeHHbIE TEHACHIMU Pa3BUTHS TEOPUHU 3aWHTEPECOBAHHBIX CTOPOH.
Onpenenenue NOHATUS «BHELIHWE 3aMHTEPECOBAHHBIE CTOPOHBI». OmnpenencHue
MOHATHSI «BHYTPEHHHUE 3aMHTEPECOBAHHBIE CTOPOHBD»Y. POPMHUpPOBAHUE NEPEUHS
3aMHTEPECOBAHHBIX CTOPOH U OIpEesIeHnE opsAiKa paboThl ¢ KakJI0W CTOPOHOMH,
BOBJICYEHHOM B MPOEKT. THUITOBAst MOJIENb CTEUKXOIAOPOB. MaTpuia «oaaepKka
— cuja BIMSIHMS. Martpuna «BIacTh — JAUMHAMHKa». THUIOBBIE HPOOJIEMBI,
BO3HMKAIOIME IIPU AHAJIW3€ 3aUHTEPECOBAHHBIX CTOPOH. BusyanbHas KapTuHA
B3aMMOCBSI3€M 3aMHTEPECOBAHHBIX CTOPOH M BO3MOXKHOCTM BIMSHUS Ha HHX
auzepa npoekTa. BeisiBiaeHue TpeboBaHUI 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Tema 13. YnpasjieHue pucKaMu M BO3MOKHOCTAMHU MPOEKTA

OxpyxeHne npoekra. Pucku npoekra u MeToapl uX CHUKEHHS. OCHOBHBIE
NOHATUA W CTPYKTypa yIpaBi€HUs pPUCKaMU. MeTOnpl aHaiu3a MPOEKTHBIX
pUCKOB. MeToapl CcHUXEHUsI puckoB. Opranuzanus padOT MO YIPABICHHUIO
pUCKaMu. AHanIM3 pHCKAa W TPOTHO3 e€ro mnociuenctsuil. Paspaborka muaHa
yIpaBsieHus puckamu. HeompeneneHHocts W puck. M3mepeHue pHCKOB.
DKOHOMHUYECKHE PEe3yJIbTaThl PUCKOB. CyIIHOCTh yHpPAaBJICHUS PUCKaMU. AHanu3
IIPOEKTHBIX pHUCKOB. CyIIHOCTh aHaM3a PUCKOB MPOEKTa. AJITOPUTM aHAIW3A

PHUCKOB. KonmnmuecTBeHHBIM W KA4eCTBECHHBINM aHaIW3 ITPOCKTHBIX PUCKOB.
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[InanupoBanue ynpapieHus puckamu. Maentudukamus puckos. [ImanupoBanue
pearupoBaHus Ha PUCKH.

@opMHUPOBAHNE KOHLENTYAIBHOW MO3ULIAHA OTHOLIEHUS K BO3MOKHOCTSIM B
npoekTe. BblsBiIeHME BO3MOXHOCTEM B mpoekre. [lpuHsAtne pemeHus o
peanu3aluy  BBIABICHHBIX BO3MOYKHOCTEM TMPOEKTa W HX COIVIACOBAHUE.
VYrpasiieHHe peanu3alued BBISBICHHBIX BO3MOXKHOCTEW mnpoekTa. KoHTposb u
MOHUTOPHHT peanuzanuu BBISIBIICHHBIX BO3MOKHOCTEM MIPOEKTA.
JIOKyMEHTHUPOBAHHUE OMNbITA peaju3alii BO3MOXKHOCTEM mpoekTa. OpraHuzanus
BBISIBJICHUST BO3MOXKHOCTEl B mpoekTe. Pacuér >((exTUBHOCTH BBIABIECHHBIX
BO3MOXHOCTEU B IIPOEKTE.

Tema 14. YnpasiieHue 3aKylIKaMi U pecCypcaMu B IIPOEKTe

MarepuanbHO-TeXHHUECKOE obecrieueHre mnpoekra. OrpeneneHue MOHATHS
«pecype». Buapl pecypcoB npoekra. [lnaHupoBanue pecypcoB IIPOEKTa. Y IPABICHUE
3aKyIKaMM M IIOCTABKAMH DPECYPCOB IPOEKTA. YNPABJIECHUE 3allacaMu pPECypCcoB
OpoeKTa. YNpaBi€HUE 3aKyllkaMd W KOHTpakTaMu B mpoekre. llopsmok
pa3paboTku U OQOpMIIECHUS JOKYMEHTAIMU JMJii OCYIIECTBICHUS 3aKyINOK U
noctaBok. Pa3paboTka miaHa 3aKynok U MOCTaBOK B IIPOEKTE.

Tema 15. Ynpasiienne Ka4ecCTBOM B IIPOEKTE

Hemn u conepxkanue KOHTpossi mnpoekra. Cucrema KOHTPOJSI IPOEKTA.
MonutopuHr paboT Mo MNpoeKkTy. MeHemKMEeHT KayecTBa MpoekTta. OCHOBHBIC
MIPUHLIMIIBL MEHEHDKMEHTA KadecTBa MpOeKTa. MeTonpl MEHEIKMEHTA KAadecTBa
npoekra. lIpruMeHeHne MexayHapOAHBIX CTAaHIAPTOB B CHUCTEMAX MEHEIKMEHTA
Ka4yecTBa IPOEKTA.

TpeboBanusi k cucteme KoHTpons. [lpuHumnel noctpoeHust >¢pGEeKTUBHON
cucteMbl KOHTpois. OTciexrBaHME XOAAa BBIIOJHEHUS npoekTa. OT4eTsl o
BBIMIOJTHEHUM TpoekTa. [lnaHupoBaHue yrpaBieHHsS KadyecTBOM. HHCTpyMEHTHI
VIOpPaBICHUS W KOHTPOJsS KauecTBa. AyauThl KadecTBa. OOecrieueHHE KayecTBa.
Kontpons kauectBa. Pa3paboTka riana ynpapieHHs] KA4€CTBOM MPOEKTa.

Tema 16. Ynpasiienne u3MeHEHUSIMH U IPe00PA30BAHUSIMH B IIPOEKTE
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OOmiee TmoHSATHE W3MEHEHMHA. TepMHHONOTHS U OOIIME  TIOJIOKEHUS
u3MeHeHu. Teopun wusmeHeHud. Mogenu wusmeHeHui. [loHsTHE W3MeHeHHN B
npoekte. OOIIMe MOJI0KEHUSI U3MEHEHUH B TIpoekTe. Poiib 1 3HaYeHre N3MEHEHHI B
npoekre. Tunuzauuum u3MeHEeHHil B mpoekTe. OCHOBHBIE MOHSATHS YNpPaBICHUS
M3MEHEHHUSAMH B IPOEKTEe. MECTO M poJib M3MEHEHUN B YIPABICHHH ITPOCKTAMH.
CrpykTypa ynOpaBlIEHMM W3MEHEHUSMHM B IpoekTaX. (OCHOBHBIE IPOLIECCHI
yIPaBJICHUU U3MEHEHUH B MPOEKTAaX.

MOHUTOPUHT OKPYKEHUSA NMPOEKTAa U BO3MOKHBIX UCTOUHHKOB U3MEHEHUN.
COop 3ampocoB U IPEAIOKESHU Ha BHECCHHE M3MEeHeHUH. OpraHusamnus aHajansa
NPOM3OLIEAINX H3MEHEHUH. AHanu3 u peryiaupoBaHue uzMeHenuit. COop
3alpOCOB M NPEVIOKEHU HAa BHECEHHE HW3MEHEHWH. OLEeHKa W3MEHEHUH 10
METOJIy OCBOCHHOTO 00BEMa.

VYrpaBiieHre MOPSAIKOM COTJIaCOBAaHUS U BHECEHUS W3MEHEHHMH B IPOEKTE.
[IpunsiTHe pemieHnss HAa BHECEHUE U3MEHEHUM B mpoekTe. CornacoBaHUE BHECEHUS
U3MEHEHUN B IPOEKTE. YTPaBICHUE BHECEHNEM U3MEHEHUN B TIPOEKTE.

VYrpaBneHne CONPOBOXKIACHUEM H3MEHEHMM B Tmpoekre. OpraHuzanus
CONPOBOXKIACHUS U3MEHEHUN B MpoekTe. PacnipeneneHre poner U OTBETCTBEHHOCTH
NepcoHaa, BOBJCUEHHOTO B YIpPaBICHHE W3MEHEHUSIMU U  (HOpMHUPOBAHUE
COOTBETCTBYIOIIIEW OPraHW3allMOHHOW CTPYKTypbl. KoOHTpoms W  OTYETHOCTH
BHOCHMBIX U3MeHEeHH. CONPOBOXKIEHUE N3MEHEHUI B ITPOEKTE.

3aKpbITUE YTIPABICHUS M3MEHEHUsIMA B mpoekTe. [Ipomeccsl 3akpbITus
YOPABJICHUS W3MEHEHHWAMHM B TMpoekTe. OpraHus3anysi 3aKkpbITHS  YIPABICHUS
U3MEHEHUSMHA B TPOEKTE. YIPABICHUE 3aKPBITUEM YMPABICHUS W3MEHEHUSIMH B
npoekre. DopMUpoBaHUE apXUBa U U3BJIICYEHUE YPOKOB U3 MTPOLIEANINX U3MEHEHUIA.

Tema 17. Cuctema ynpapjieHUs1 IPOEKTAMHU

[loHsiTHE cHCTEMBI yOpaBlIEHUsI NPOEKTaMU B opraHu3anuu. CocTaBIsIoIMe
CUCTEMBI YIIPABJICHUS MPOEKTaMH. [IOHATHE METONONOIMM yNpPaBIECHUS NPOEKTaMU
it opranuzaiuu. [lorsTre WHPOPMAIMOHHON CHUCTEMBI YIIPABICHUS MPOCKTAMHU

(UCVTII). Ionstre mpoekTHOTO oduca.
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Cucrema ynopaBlieHUsI MpoOeKTamMu B opranumzanuu. lLlens BHeapeHus
METOOJOTUU yhpaBieHus mnpoekramu. OmpeaeneHue OOMUX MPUHIUAIIOB U
mabnoHoB Metogoiorud. Oynkiuu U 3agaun MCVYII. OyHkumum, nend v 3agadu
npoekTHOro  ouca. OCOOEHHOCTH  CHUCTEMBI  YIPaBJICHUS TMPOEKTaMH B
KOHCQJITUHIOBBIX KOMIIAHMSX. PEKOMEHIOBaHHBIE pa3feNbl METOAOJOTUU IO
YIIPaBJICHUIO MPOEKTAMU B KOHCAJITMHIOBBIX KOMIaHUsIX. KirtoueBbie orpeaesieHus 1
notpedHocts B MCVIIL. IlonokeHne M MOAYMHEHHOCTHh MPOEKTHOrO oduca B
OpPraHU3AILMOHHON CTPYKTYPE KOHCAITUHTOBBIX KOMIIAHUSX.

Pexomenayembie 3Tarbl BHEAPEHUS B OPraHU3ALMM CUCTEMBI YIIPABJICHUS
npoektamu. OrieHka 3PQexTa OT BHEAPEHHUS CUCTEMBI YIPABJICHUS MPOECKTaMHU B
opraHu3anuu. PUCKy mpy BHEAPEHUH CHCTEMBI YIIPABJICHUS IPOESKTAMHU B KOMITAHUH.

Tema 18. IIporpamMma u noprdeJib NPOEKTOB OPraHU3anNK

[lonsitie mporpammbl TpoekToB. Poiu B mporpamme mpoektoB. [loprdens
npoekToB. [loHsTHE MOpTdens MpoekToB B opraHu3aluu. PykoBoacTBO mopTdenem
NpOeKTOB B opranuzamuu. Pomu B moprdene NpoeKTOB — OpraHU3alIvU.
[Ipuopure3anusi mpoekToB B pamkax mnoprdens npoekToB. IIporpammubie
KOMILJIEKCHI JJI YIIPABJICHHs MOPTHEIIMU U IPOrpaMMaMi MPOEKTOB.

Tema 19. 3akpbiTHe IPOEKTA

OCHOBHBIE MTPOLIECCHI IKCILUTYaTALMOHHOM (ha3bl U 3aBepLIeHHs npoekTa. Llenun
U coJiep’kaHue KOHTPOJs mpoekTa. Cuctema KOHTPOIIs poekTa. MOHUTOPUHT paboT
nmo mnpoekty. OpraHuzanus caadd, MOPUEMKHA B OKCIULyaTallMI0 3aKOHYEHHBIX
00BEKTOB IIPOEKTA. 3aBepiieHue ITPOEKTA. 3aKpbITHE KOHTPAKTOB.
AJIMUHHUCTPAaTUBHOE 3aKpbITHE MPOEKTa. 3akitounTenbHoe coOpanue. [loasenenue
UTOroB. ApXuBalusi 3HAaHUN MPOEKTA. YTPABIECHUE IIPOEKTOM Ha CTaIUsAX
3aBepIIeHus] MpoekTa. Pacuér (hMHAHCOBO-IKOHOMUYECKHUX TOKa3aTelel M OlleHKa

YCIICHIHOCTH IIPOCKTA.
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5.2. Y4e0OHO — TeMAaTHYECKHUH TIJIAH

Tabmuma 2
No | HammeHoBaHue TpyroeMKOCTh B 4acax Dopmbl
n/n | Tem (pa3aenoB) | Becero KonraktHas pabota | CamocT | TeKyuero
AUCHMILINHBI - AyniutopHasi paéoTa OAITEJIbH | KOHTPOJIA
Obmas | Jlekum | Cemunap | ast yCIeBaeMocCT
,BT.U.. | U BI, pabora | H
MpaKkTUye
CKHe
3aHATHUS
3 MoayJib
Pasnen 1. KoHTekcT ynpaBiieHUs] MPOEKTAMHU
1 Tema 1. Ompoc,
[IpoekTHas KEHCHI,
NEeSATEIbHOCTD: ] 4 ) ) 4 JIUCKYCCHS,
CTpaTeruy, TECTHI,
LIEHHOCTH, IIPOEKTHAas
CTPYKTYPBI pabora
2 Tema 2.
CrannapTsl 4 ) ) i ) Huckyccus,
yIpaBJiIeHUs TECThI
IPOEKTaMU
3 Tema 3. Onmnpoc,
JKuzneHHbIH KEHNCHhI,
LUK U 14 6 4 ) 3 JIUCKYCCHS,
MIPOLIECCHI TECThI
YIPABJICHUS
IPOEKTaMHU
4 Tema 4. Omnpoc,
[IporpammubIe KEHCHI,
MIPOIYKTHI JJIs 8 4 - 4 4 JIUCKYCCH,
yIpaBlICHUS TECThI
MIPOEKTaMU
Paznea 2. JIrogu B ynipaBJIeHHMH TPOSKTAMH
5 Tema S. Huckyccns,
VYnpapnenue TECTBI
YEJI0BEYECKUMHU 6 2 2 - 4
pecypcamu B
IIPOEKTE
6 Ompoc,
Tema 6. 3 4 ) ) 4 KCHCHI,
JIupepctBO JIUCKYCCHS,
TECThI
7 Tema 7. Huckyccus,
KoH}pmukTe! u 6 ) ) i 4 TECTBI
KpHU3HCHI B
IIPOEKTE
8 Tema 8. 6 2 - 2 4 Onmnpoc,
[TeperoBops! B KEHCHI,
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HCKYCCHUS
MIPOEKTE JHCEY ’
TECTBI
Pasnea 3. IlpakTuku ynpasieHus] IPOSKTaMU
9 Ompoc,
Tema 9. KCHCHI,
VYnpasnenue HCKYCCHS
P 12 6 2 4 6 HHORyCORE,
coJiepyKaHueM TECTHI,
MPOeKTa pOEKTHAas
paborta
3a 3 MoayJib 72 32 16 16 40
MOIYJ1b
10 Ompoc,
KEHChI
Tema 10. JTUCK CC;IH
VYnpasnenue Y ’
TECTHI,
IUTAaHUPOBAHUEM 12 4 1 3 8
pelieHne
U CpOKaMu
3azad,
MPOEKTa
MPOEKTHAas
pabota
11 Omnpoc,
KEWCHI,
Tema 11. JIUCKYCCH,
VYmpasnenue TECTHI
P 6 4 1 3 2 ’
¢duHaHCAMU pelieHne
MPOEKTa 3ajad,
MPOEKTHAas
paborta
12 Omnpoc
Tema 12. poc,
KEHCHI,
VYnpasnenue HCKYCCHS
3aMHTEPECOBAHH 6 4 1 3 2 Y ’
TECTHI,
BIMH CTOPOHAMU
MPOEKTHAs
MIPOEKTa
paborta
13 Ormpoc,
KEHChI
Tema 13. JTUCK cc;m
VYpasnenue TeCyTBI ’
pUCKaMU U 8 4 1 3 4 ’
pelieHue
BO3MOKHOCTSIMU
3azad,
MIPOEKTA
MIPOEKTHAs
pabora
14 Omnpoc
Tema 14. Poc,
KEHCHI,
VYnpapnenue HCKYCCHS
3aKyIIKaMU U 8 4 1 3 4 Y ’
ecypcaMmu B TECTRL,
peeyp MIPOEKTHAs
MIPOCKTE
pabora
15 | Tema 15 6 4 1 3 2 Ompoc,
VYupasnenue KEHCHI,
Ka4ueCTBOM B JIMCKYCCHS,
MIPOCKTE TECTHI,
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MPOEKTHAsI
paborta
16 Ormpoc,
KEHChI
Tewa 16. JTUCK cc;m
VYmpasnenue TegTH ’
U3MCHEHHUSIMH U 8 4 1 3 4 ’
pernieHue
npeoOpa3oBaHus
3azad,
MU B TIPOEKTE
MPOEKTHAs
pabota
17 | Tema 17. Ormpoc,
Cucrema KEMChI
6 4 1 3 2 ’
YIpaBIICHUS JTUCKYCCHSI,
MIPOEKTaMU TECTBI
18 | Tema 18.
Ompoc,
[Iporpamma u KCHCHI
nopTdens 6 4 1 3 2 ’
JTUCKYCCHSI,
MIPOEKTOB
TECTBI
OpTraHH3aIIH
19 | Tema 19. IIpoekTHas
3akpeITHE abora -
P 6 4 1 3 2 P
MPOeKTa 3aIuTa
IPOEKTa
3a 4 moayib 72 40 10 30 32
B wmeaom mo | 144 72 26 46 72 [IpoekTHas
JUCHUIINHE paborta
Hroro B % 100 50 36 64 50
5.3. Conepxanne ceMMHAPOB, NPAKTHYECKUX 3aHATHI
Tabnuua 3
HaumenoBanue | Ilepeyenr  BONpocoB s OOCY)KIeHHsI  Ha DopMblI
TeM (pa3aesioB) | CEMHHAPCKHUX, NMPAKTHYECKUX 3aHATHSAX, | NPOBeIEeHHS
TUCHUTLINHBI peKoMeHyeMble HMCTOYHMKH M3 pas3jgejoB 8,9 3aHATHH
(yxa3piBaeTcsi pa3ael M NOPSAKOBBIH  HOMep
MCTOYHHMKA)
1. OcHoOBHBbIE 3Tanbl pa3BUTH 00NacTU yesnoBedeckor | DpoHTaNbHBIN
Tema 1. NEeSTEIbHOCTH YIpaBlIeHUE MPOSKTaMHU OTIPOC CTYACHTOB
[TpoektHas 2. OCHOBHBIC MOHSATHUS TPOSKTHOU NEATEILHOCTH 0 TeME 3aHSTHSI.
NeSITeNIbHOCTD: 3. OprcTpyKTyphl ynpaBiaeHHs IPOCKTaMH Huckyccus o
CTpaTeTHH, 4. CTpyKTypbl OpraHHU3aIMii U UX BIUSHUE HA POCKT | BOMPOCAM U
LICHHOCTH, 5. TectupoBanne KelcaM.
CTPYKTYPBI Pexomenayemble MCTOYHUKH: pazaen 8§ NeNe 1-11;
pazaen 9 NoNo 1-12.
Tema 3. 1. Mogenu KU3HEHHOTO LUKJIA IIPOEKTa @poHTATBHBIH
KuzHeHHbIi 2. OkxpyxeHue TpoeKTa U [eloBasg AaKTHUBHOCTbH | OMPOC CTYAECHTOB
ITUKJT ¥ TIPOIIECCHI | OPTaHHU3AIHH 10 TeME 3aHSTHSI.
yIpaBlIeHUs 3. Opranuzanusi 1 KOHTPOJIb BBIMONHEHUs TNpoekTa | [luckyccus 1o
MPOEKTaMH (CKBO3HOI Ke¥iC) BOIIpOCaM u
4. AmnHanu3 U peryJupoBaHUE BBITIONHEHHUS MPOEKTa | Kehcam.

(CKBO3HOI Keiic)
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AHanu3 npoekTa (CKBO3HOM Kelc)

Ol1ieHKa YCTIEIHOCTH MPOEKTa

Cranuu nipoiiecca yrnpaBJieHuUs: IPOCKTaMuU
3akpbITHE MPOEKTa

PeKOMeH):[yeMLIe HCTOYHUKH: pasaen 8 NeNe 1-11;
pazgen 9 NoNo 1-12.

% N oL

1. OcHOBHBIE IPOIPaMMHBIE CPENCTBA IO YIPABICHUIO

@poHTaIbHBIN
Tema 4. MPOEKTaMU OINOC CTYJICHTOB
ITporpammHsle 2. PaGora B Microsoft Project 2016 poc ety
10 TEME 3aHSTHUSI.
MPOYKTHI JJIsA 3. PemieHne TeCTOBBIX 3a4a4 MO OTKPBITHIO MPOEKTA U
N . . Huckyccusa  mo
YIpaBJICHUS ero HacTpoiike B Microsoft Project 2016
BOIIpOCaM u
MpOEKTaMu Pexomenayemble ucTOUHMKH: pazgen 8 NeNe 1-11; .
Keicam.
pazgen 9 NoNe 1-12.
1. DTuKa B MPOEKTE. DpoHTAIBHBIH
2. OTHOUIEHMS U BICYEHHUE. OIpOC CTYACHTOB
Tema 6. 3. TeopI/II/I MOTHBAIIWU. I10 TEMC 3aHATHS.
JlunepcTBO 4.  MotTuBalEs U CTAMYJIMPOBaHKE KOMaH/IbI ipoekTa. | Juckyccus 1o
Pexomenayemble ucTtouHuku: pasgen 8§ NeNe 1-11; | Bompocam u
pazaen 9 NeNe 1-12. KeicaM.
1. MeXIUYHOCTHBIE KOMMYHUKAITHH. .
@poHTaIbHBIN
2. KaHanbl ¥ CTUIM KOMMYHHUKALIUH.
OIpOC CTYAECHTOB
Tema 8. 3. Tunel neperoBopos.
10 TEME 3aHSTHSI.
[IeperoBopsl B 4. TexHUKH BeJEHUS IEPETOBOPOB. Juckycouss 110
MIPOCKTE 5. TakTuka BeIeHUs MEPErOBOPOB. Y
BOIIpOCaM u
Pexomenayemble mcrounukm: paszgen 8 NeNe 1-11; .
Keiicam
pazgen 9 NoNo 1-12.
1. TpeGoBanus, 11eNH U CTpATETUs MPOEKTa (CKBO3HON
Kelc) .
N OpOHTAJIbHBII
2. Kputepuu ycrnenrHocTy IpOeKTOB (CKBO3HOU KeWic)
Tema 9. N OMpocC CTYACHTOB
3. Pazpaborka WBS npoekTa (ckBO3HOM Keiic)
VYnpasnenue . 10 TEME 3AHSATHUS.
4. Pa3paboTka MaTpullbl POJiei M OTBETCTBEHHOCTH
coJiepKaHUuEM N Huckyccusa 1o
(cKxBO3HOII Keiic)
MPOEKTa BOIIpOCaM u
5. Onpenenenue coaepKaHus MPOEKTa) ceiican
Pexomenayemble MCTOYHHUKH: pasznen 8 NeNe [-11; ’
pazaen 9 NoNe 1-12.
1.  OcHoBHbIE paBuUiIa MOCTPOCHUS CETEBBIX MOJIENIEH
2. PacuérHple 3aBUCHUMOCTH JUISI CETEBBIX MOJEIEH
AoN
3. PacuérHble 3aBUCUMOCTH JJIS CETEBBIX MOJIEIEH .
AoA OpOHTAJIbHBIN
Tewma 10. n OTPOC CTYJCHTOB
4. Pacuértsl no merogy PERT poc 1y
VYnpasneHue 10 TEME 3aHSTHUS.
5.  YnpaBieHue MPOEKTOM C UCIOIb30BaHUEM METO/AA
MJIaHUPOBAHUEM N Huckyccus 1o
KPUTHUYECKOH e
U CpOKaMu .. | Bompocam u
6. Pa3paboTka  opraHM3allMOHHO-TEXHOJIOTHYECKOM .
MPOEKTA N Keiicawm,
MOJIEJIU MPOEKTa (CKBO3HOM KEHC)
Pemenune KP
7. Pa3paboTka KaJeHJapHOTO IJlaHA TPOEKTa M €ro
ONTUMU3ALMS (CKBO3HOM KEWC)
Pexomennyemble ucTouHMKHM: pazgen 8 NeNe 1-11;
pazaen 9 NoNe 1-12.
Tema 11. 1. Omnpenenenne  ctouMocTd  paboT  mpoekTa | OpoHTATBHBIN
Ynpasnenue (pa3paboTka cMeT) (CKBO3HOM KEHiC) ONpOC CTYACHTOB
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2. Pa3pabotka
(CKBO3HOI Ke¥iC)

wiaHa (UHAHCHPOBAHUS TPOEKTA

10 TEME 3aHATHA.

¢duHaHCAMU 3. Pa3pabotka OromkeTa mpoekTa (CKBO3HON KEHC) Huckyccust 1o
MPOEKTA 4. ®wunancoBas oneHka 3 (HEKTUBHOCTH TPOCKTa BOITpOCaM u
Pexomenayemble mcrouHmkm: pasznen 8 NeNe 1-11; | keiicam.
pazgen 9 NoNo 1-12.
1. Anroput™m aHanusa CTEUKXOJIJIEPOB. N
. NN @poHTaIbHBIN
Tema 12. OrnpezesieHne CTeUKXOAEpOB MPOEKTa (CKBO3ZHON KEHC)
OIIPOC CTYEHTOB
VYmpasneHue 2. Mopens Muruesia
10 TEME 3aHSTHUSI.
3aMHTEpPECOBAHHBI | 3. Mopens Mennenoy Tuckyccuss 110
MH CTOPOHAMH 4. DopMUPOBAHKE PEECTPA CTEUKXOIAEPOB o gcaM u
MPOEKTa Pexomenayemble ucTOUHMKH: pazgen 8 NeNe 1-11; P
KelcaM.
pazgen 9 NoNe 1-12.
1. PaspaboTka miaHa ympaBlIeHHS PUCKaMHU IPOEKTa
Tema 13 (CKBO3HOM Keiic) @OpoHTATBHBIH
Vir aBnéHHe 2. MWpentuduxaius puckoB mpoeKTa OTIPOC CTYIECHTOB
I/I(]:;)KaMI/I u 3. Anamu3 pucKka TpoeKTa U  IMPOTHO3  €ro | [0 TEME 3aHSTHsl.
p MOCTIEACTBHMA Huckyccust 1o
BO3MOKHOCTSIMU
B IDOCKTE 4. Pa3pabotka njaHa pearnpoBaHMs Ha PUCKH. BOIIpOCamM u
p Pexomenayemble ucrtouHmkm: pazgen 8 NeNe 1-11; | keiicam.
pazzaen 9 NoNe 1-12.
OpOHTAJILHBIN
Tema 14. 1. Twunel pecypcoB B IPOEKTE p
OIIPOC CTYCHTOB
VYnpasnenue 2. TloaroroBka KOHTPAKTOB B IMPOEKTE

3aKyIKaMH U
pecypcamu B

3. Pa3paboTtka miaHa 3aKymoK ¥ MOCTaBOK B TIPOEKTE
Pexomenayemble mcrouHukM: paszgen 8 NeNe 1-11;

II0 TEME 3aHSTHUS.
Huckyccnsa 1o

IIPOEKTE pazzen 9 NeNe 1-12. igggﬁ;aM "
1. Iloxxonpl K yIIpaBJIEHUIO Kau€CTBOM @poHTaNbHBIN
Tewma 15. 2. VHCTpyMEHTHI yIIpaBJIE€HNs KAa4ECTBOM IPOEKTA OIIPOC CTYACHTOB
VYnpasnenue 3. Pa3paboTka miaHa yrpaBiieHHs KaueCTBOM IPOEKTa | [0 TeMe 3aHATHUS.
Ka4yeCTBOM B (CKBO3HOI KE¥iC) Huckyccusa  mo
IIPOCKTE Pexomenayemble mcrouynukm: pasznen 8 NeNe 1-11; | Bompocam u
pazgen 9 NoNo 1-12. KeicaM.
Teuma 16. 1. OGiee ynpaBieHHe U3MECHEHUIMHI @DpoHTAIBHBIH
Vrpassenue 2. Hnali YUPaBICHUA — M3MEHEHMAMH — NPOEKTA | OMPOC CTY/ICHTOB
N — (CKBO3HOI Keiic) ) 10 TEME 3aHSTUSI.
npeoBpasoBaHus 3. Merox ocBOeHHOro 00BéMa Huckyccus 1o
MI B ITPOCKTE Pexomenayemble mcrounukm: paszgen 8 NeNe 1-11; BONpocam u
pazgen 9 NoNo 1-12. KelcaM.
Tena 18. 1. IIporpamma npoexToB OpOHTAJIbHBIN
Iporpamma i 2. Ponm B mporpamMme mpoeKTOB OMpOC CTYACHTOB
HopTdens 3. Tloptdenb npoekToB 10 TEME 3aHSTHUSI.
POGKTOR B 4. Tlpuoputesanus moptdemns IpoeKTOB Huckyccusa  mo
P — Pexomenayemble mcrouHukM: paszgen 8 NeNe 1-11; BONpocam u
pazgen 9 NoNo 1-12. KelcaM.
Tema 19. 1. dopmupoBaHue CUCTEMBI KOHTPOJISI IPOEKTA.
3akpsITHE 2. Opranuzanyss MOHUTOPUHTA PabOT IO MPOEKTY. YerHBIH  ompoc,
IpoeKTa 3. AIMMHUCTPATUBHOE 3aKPBITHE TIPOEKTA. KEHCHI,

4. 3akimouuTenabHOE COOpaHue.

PexoMenayemMble HMCTOYHUKH:
Pa3zpen 9.

Pazgen 8 (1,3.4,5),

JAUCKYyCCus,
TCCTHI
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6. IlepeyeHpb y4eOHO-METOANYECKOI0 O0eCIeYeHHsI ISl CAMOCTOSATEIbHOM
padoThI 00y4AOIUXCH M0 TUCHMUILITIMHE

6.1. Ilepeyennb BONpPOCOB, OTBOAMMBIX HA CAMOCTOATEIbHOE OCBOECHHE
AUCHHUIIMHBI, (POPMbI BHEAYTUTOPHOH CAMOCTOATEIbHOMH PadoThI

Tab6muna 4

HanMeHoBaHHe TeM
(pa3nesioB)
JHCIMILTHHBI

Hepeqeﬂb BOIIPOCOB, OTBOAUMBIX Ha
CaMOCTOATECJIBbHOEC 0OCBOCHUC

®opmMbl BHEAYIUTOPHOM
CaMOCTOSITeIbHOM PadoThl

Tema 1. [IpoexTHas
NeSITebHOCTD:
CTpaTeruu, HEHHOCTH,

CTPYKTYPHI

1.OcHOBHBIE TOAXO/IBI K YIIPABICHUIO
MIPOEKTaMHU.

2.Y4aCTHHMKH NPOEKTA.

3.MeToapbl yripaBJICHUS TPOEKTAMHU.
4.Uctopust popMupoBaHHsi METOJOJIOTHU
yIpaBICHUS POESKTOM.
5.0pranuzanoHHbIE CTPYKTYpPBI
yIpaBiIeHUS MPOESKTaMH.

6.Monenb )KU3HEHHOTO IIUKJIa IPOEKTa.
7.TexHrKa yrpaBieHUs TPOEKTOM.
8.0cobennoctu 3P PeKTUBHOM
peanu3aiuu MmpoeKTa.

9.KonTtyp 00patHOii CBA3H.

10.01nm4me npoeKTHOro yIIpaBiIeHUs OT
TPaJIULUOHHOTO YIIPaBJICHHUS.
11.CoBpeMeHHbIE TEHICHIIUHN PAa3BUTHS
TEOpPUU YIIPABJICHUS ITPOEKTOB.
Pexomenayemble HCTOYHMKM: pa3zien 8
NoNe 1-11; pazmen 9 NoNe 1-12.

- paboTa ¢ KOHCIIEKTOM JICKILIUY;
- paboTa c ANEeKTPOHHOU
OMOJIMOTEUYHOH CHUCTEMOMA;

- pabota ¢ nHpOpMaITHOHHO-
00pa3oBaTeNbHBIM MOPTATIOM
(MOIT) ®unyHuBepcuTeTa;

- MOJITOTOBKA K TECTUPOBAHUIO;
- MOJITOTOBKA K PEIICHHIO
CUTYallMOHHBIX 33J1a4;

- IOJTrOTOBKA K PEIICHMIO Kelca

Tema 2. CrannapTsl
yIpaBJIeHUs
MPOEKTaMU

1.CtanmapThl IPOEKTHOTO YIPABJICHUS.
2.CTpyKTypa CTaHIapTOB.
3.0co0eHHOCTH cepTH(HUKAINH 110
cranaapram ['OCT PO®.

PexoMeHnayemMble HCTOYHUKU: pa3zien 8
NoNo 1-11; pazgen 9 NoNo 1-12.

- paboTa ¢ KOHCTIEKTOM JICKITUH;
- paboTa C 3MEKTPOHHOU
OMOJINOTEUYHON CHCTEMOM;

- pabota ¢ uH(pOpMaTHOHHO-
00pa3oBaTeIbHBIM TOPTAJIOM
(MOII) ®unyHuBepcuTeTa;

- MOJITOTOBKA K TECTHPOBAHUIO;
- MOJITOTOBKA K PEILICHHIO
CUTYaIlMOHHBIX 33]1a4;

- IOJITOTOBKA K PELICHHIO Kelca

Tema 3. XXu3zHeHHBIN
LMKJI U TIPOLIECCHI
YIPaBJICHHUS
MIPOEKTaMU

1. @da3bl ¥ )KU3HEHHBIN [TUKJIT
MPOCKTA.

2. OKpy>KeHHE TPOCKTA U JIeJI0BAs
AKTUBHOCTb OpPTaHMU3aAIUU

3. Bueapenue npoekTHOro
yIpaBJICHHUS.

4. Nuaunumanus npoekra.

5. [InanupoBaHue npoekTa.

6. 3aKkpbITHE MPOEKTA.

- paboTa ¢ KOHCIIEKTOM JICKIIUH;
- paboTa C 3MEKTPOHHOU
OMOJIMOTEUYHON CHCTEMOM;

- pabota ¢ nH(pOpMaATHOHHO-
00pa3oBaTeNLHBIM TIOPTATIOM
(MOII) ®unyHnuBepcureTa;

- MOJITOTOBKA K TECTHUPOBAHUIO;
- MOJITOTOBKA K PEIICHHIO
CUTYaIlMOHHBIX 33]1a4;

- IOATOTOBKA K PELICHUIO Keiica
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PexoMeHnayemMble HCTOYHUKU: pa3zien 8
NoNo 1-11; pazgen 9 NoNo 1-12.

Tema 4.
[IporpammHbIe
IIPOAYKTBI JJIS
YIIPABJICHUS
IIPOEKTaMHU

Tema 5. YpasneHnue
YEJI0BEYECKUMHU
pecypcaMu B IPOEKTE

1. Knaccudukanus u pazauyHble TUIIBI
IIPOrPaMM II0 yIPABICHUIO IIPOCKTaMU.

2. HckyccTBeHHBIH  HMHTEIUIEKT B
YIPAaBICHUH IPOCKTAMH.

3. IlporpamMmHbIE  KOMIUIEKCHI  JUIst
yrpaBieHUs TOPTQEIIMU TPOSKTOB.
4. IlporpammHble  KOMIUIEKCHI ISt

yIpaBiIeHUs MPorpaMMaMu MPOEKTOB.

PexomeHnpyeMble MCTOYHMKM: pa3iei 8
NoNe 1-11; paznmen 9 NoNe 1-12.
1.Opranuzanys U KOHTPOJIb BBITOJIHEHUS
YIOPaBJICHUS YEJIOBECYECKUMU pPecypcaMu
npoekTa. 2.AHanmM3 U PEryJIUpOBaHHE
YOPaBJICHUS YEJIOBECYECKUMU pPecypcaMu
MPOEKTA.

3.3aKkpbITHE YIPaBIEHUSI YEIOBEUECCKUMHU
pecypcaMu MpOEKTa. 4.0OcHOBHBIE
XapaKTePUCTHKH KOMAH/IbI POCKTA.
5.9¢}ekTuBHOCT  KOMaHIbI  MPOEKTA.
6.0pranuzaiiysi COBMECTHOU JIEATEIIbHOCTH
KOMaH/bl TpoekTa. 7.DopMupoBaHHE W
pa3BUTHE KOMAHIbI IIPOEKTA.
8.OpranmuzalvoHHas KyJbTypa KOMaHJIbI
MPOEKTA.

9 MoTtusanuys u
KOMaH/IbI ITPOCKTA.

CTUMYJIMPOBAHNC

PexoMenayemMble MCTOYHUKH: pazaen
NoNo 1-11; pazgen 9 NoNo 1-12.

- paboTa ¢ KOHCIIEKTOM JICKIIHH;
- paboTa C AIEKTPOHHOU
OMOIMOTEYHOM CUCTEMOIA;

- pabota ¢ nH(pOpMaITHOHHO-
00pa3oBaTeNbHBIM MOPTATIOM
(UOIT) ®dunyHuBEpCcUTETA;

- MOATOTOBKA K TECTUPOBAHUIO;
- MOJITOTOBKA K PEIICHHIO
CUTYaIlMOHHBIX 3a]1a4;

- MOJITOTOBKA K PEIICHHIO Kelica

- paboTa ¢ KOHCIIEKTOM JIEKLIUY;
- paboTa c ANEKTPOHHOU
OMOJIMOTEUYHON CHCTEMOM;

- pabota ¢ uH(pOpPMaAIUOHHO-
00pa3oBaTeNbHBIM MOPTATIOM
(MOIT) ®unyHuBepcuTeTa;

- IOJITOTOBKA K TECTUPOBAHUIO;
- MOJITOTOBKA K PEIICHHIO
CUTYallMOHHBIX 3aJiay;

- IOJrOTOBKA K PEIICHMIO Kelca

Tema 6. JIugepcTBO

1. Mopenu nuaepcTsa.

2. KoyuwuHr.

3. CriocoObI TPUHATHUS PEIICHUI.

4. CaM00CO3HaHHOCTh U
camMoOpraHu3aLusl.

3. TexHUKHM aHAIM3a U CAMOOLICHKH.
6 Merto/1bl KpeaTUBHOCTH.

7. TexHUKU NpOBEIACHNSI HHTEPBBIO.
8 TexHuku abcTparupoBaHusl.

PexoMeHnayemMble HCTOYHUKH: pa3zien 8
NoNe 1-11; pazmen 9 NoNe 1-12.

- paboTa ¢ KOHCTIEKTOM JICKIIUH;
- paboTa C AMEeKTPOHHOU
OMOIMOTEYHOM CUCTEMOI;

- pabota ¢ uH(popmMaOHHO-
00pa3oBaTeNbHBIM MIOPTATIOM
(MOI1) ®dunyHuBepcuTeTa;

- MOJITOTOBKA K TECTHUPOBAHUIO;
- IOJIrOTOBKA K PEIICHUIO
CUTYaIlMOHHBIX 33]1a4;

- IOJIrOTOBKA K PELICHUIO Kelica

Tema 7. KonpaukTe! u
KPHU3HCHI B IIPOEKTE

1. Mopenu KOH(IUKTOB.

2. TexHuKH ynaxuBaHUsA
KOH(JIMKTOB U KPU3HCOB.

3. IInan BbIXOAA U3 KpHU3HCA.
4. TexHuKr MOAEPUPOBAHUS.
5. LleHHOCTb KOH(IIUKTOB JUIsI

CIINTIOYCHHA KOMAaH/BbI.

- paboTa ¢ KOHCTIEKTOM JICKITUH;
- paboTa C 3MEKTPOHHOU
OUOJMOTEUYHON CHCTEMOM;

- pabota ¢ uH(pOopMaIIIOHHO-
o0pa30BaTeNbHbIM [1OPTATIOM
(MOI1) ®dunyHuBepcuTeTa;

- MOJITOTOBKA K TECTHUPOBAHUIO;
- IOJITOTOBKA K PEIICHHIO
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PexoMeHnayemMble HCTOYHUKU: pa3zien 8
NoNo 1-11; pazgen 9 NoNo 1-12.

CI/ITyaI_[I/IOHHI:IX 3a4a4d,
- IOATOTOBKA K PELICHUIO Keiica

Tema 8. [leperoBopsl B
IIPOEKTE

1. MexIM4HOCTHbIE KOMMYHHUKAIIUH.

2. TexHUKHU BeICHUS MEPETOBOPOB.

3. TakTuka BeeHUs IEPETOBOPOB.

4. Drtamnbl NeperoBOpoB.

5. AHanu3 KyJbTYPHBIX OCOOCHHOCTEH 1
TaKTUK.

PexomeHnpyeMble HCTOUYHHUKH: Pa3iei 8
NoNe 1-11; paznmen 9 NoNe 1-12.

- paboTa ¢ KOHCIIEKTOM JICKIIHH;
- paboTa C AIEKTPOHHOU
OMOIMOTEYHOM CUCTEMOIA;

- pabota ¢ nH(pOpMaITHOHHO-
00pa3oBaTeNbHBIM MOPTATIOM
(UOIT) ®dunyHuBEpCcUTETA;

- MOATOTOBKA K TECTUPOBAHUIO;
- MOJITOTOBKA K PEIICHHIO
CUTYaIlMOHHBIX 3a]1a4;

- IOJITOTOBKA K PEIICHHIO Kelica

Tema 9. Yrpasnenue
COJICpKaHUEM TPOCKTa

1. TpeOGoBaHus K MPOEKTY.

2. lenemonaranue B MpOEKTE.

3.  Kpurepuu ycnemrHocT! mpoeKTa.
4.  OpraHu3zaiioHHas CTPYKTypa
IPOEKTA.

5. IInanupoBaHme
NpeaMETHON 00IaCThIO.

6. Paspaborka WBS.

7. Pa3zpabotka
OTBETCTBEHHOCTH.

8. Konuenms
B3aUMOJICUCTBUSMU B TIPOEKTE.
9.  CasByromue coObITUS TPOEKTA.

yIpaBlIeHUs

MAaTPHIIBI

yIpaBJICHUSA

10. Ilsate 3TanoB YIpaBIICHUS
B3aMMO/ICHCTBUEM.
11. HudopmanroHHbII o0OMeH,

MOHUTOPUHT © KOHTPOJIb C TOMOIIbIO
CBSI3YIOIIMX COOBITHIA.

12. Mogenu KOMMYHHUKAITUH.

PexoMeHnayemMble HCTOYHMKH: pa3jien §
NoNe 1-11; pazmen 9 NoNeo 1-12.

- paboTa ¢ KOHCTIEKTOM JIEKIUH;
- paboTa C AJIEKTPOHHOU
OMOIMOTEYHOM CUCTEMOI;

- pabota ¢ nH(pOpMaITHOHHO-
00pa3oBaTeNbHBIM MOPTATIOM
(MOIT) ®unyHuBepcuTeTa;

- MOATOTOBKA K TECTUPOBAHUIO;
- MOJITOTOBKA K PEIICHHIO
CUTYaIlMOHHBIX 33]1a4;

- MOJITOTOBKA K PEIICHHIO Kelica

Tema 10. Ynpasnenue
IUTAHUPOBAHUEM U
CpPOKaMH IIPOEKTa

1.OcHOBHBIE NOHATHSA U ONPENEIICHHS
IUTaHUPOBAHUSI IIPOEKTA.

2.Ilpoueccs! manupoBaHus. 3.OCHOBHbBIE
METO/IbI TUTAHUPOBAHUS [TPOEKTA.
4.Pa3pa0oTKa U TOKyMEHTUPOBAHHE
IUIAaHOB IIPOEKTA.

5.Cucrema ruiaHoB npoekta. 6.OcHOBHbIE
MIPUHLUIIBI ¥ BEXH pa3pabOTKH IJIaHa
YIPaBJIEHUS IPOEKTOM.

7.0npeneneHne NOHATUS «yTIPaBICHUE
IIPOIOJKUTENLHOCTBIO IIPOEKTay.
8.Meron CPM.

9.0cHOBHBIE HieU, IPEUMYILECTBA U
HEJIOCTaTKH, CII0COOBI IOCTPOEHHUS,
JIOIIOJTHUTEIIbHBIE BO3MOXKHOCTH, «y3KUE
MecCTay.

10.CereBoe IIaHUPOBAHUE.

- paboTa C KOHCIIEKTOM JICKLIUY;
- paboTa C 3JeKTPOHHOM
OMOJIMOTEUYHOH CHUCTEMOMT;

- pabota ¢ nH(pOpMaAITUOHHO-
00pa3oBaTeNbHBIM MOPTATIOM
(MOIT) ®unynuBepcuTteTa;

- IOJITOTOBKA K TECTUPOBAHUIO;
- MOJITOTOBKA K PEIICHHIO
CUTYallMOHHBIX 33J1ay;

- IOJTrOTOBKA K PEIICHUIO Kelca
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11.CereBble MOzIENU U IpaBUIIA UX
MIOCTPOCHHUSI.

12.MeTomp! pacdéra ceTeBbIX rpauKoB.
13.KanennapHsie TU1aHbl ¥ MpaBUjia UX
IIOCTPOEHHUSI.

PexoMeHayemMble HCTOUYHUKU: pa3zien 8
NoNo 1-11; pazgen 9 NoNo 1-12.

Tema 11. Yopasnenue
(uHaHCAMU MTPOEKTa

|.®unancupoBanue, cMera U OIOKET
MPOEKTA.

2.VICTOYHUKHM U OpraHU3alMOHHbIE (POPMBI
(buHaHCHPOBAHUS MPOEKTOB.
3.Opranuzanys (uHaHCUpOBAHMS
MPOEKTOB.

4.YupaBieHHe  CTOMMOCTBIO
5.OCHOBHBIE  TIPUHIIMIIBI
CTOMMOCTBIO IIPOEKTA.
6.MeTo/1bl KOHTPOJISt CTOUMOCTH MPOEKTA.
7.0cHOBBI OLIEHKHU s dexkTHBHOCTH
MPOEKTOB.

8.01eHKa CTOMMOCTH IIPOEKTA.

9.Bujipl OLIEHOK CTOMMOCTH U MX LIEJIH.

IIPOEKTA.
yIIpaBJIeHUS

10.Ctpyktypa  CTOMMOCTH IIPOEKTA.
11.ITporHo3Hble  TOKa3aTeM  OCBOCHMS
OFro[IKeTa MPOCKTA.

12.Texnuka OLIGHKM W BHUIBl 3aTpar.

13.KonTposs nokazareneii a3pdextuBHOCTH
IpoeKTa B XOA€ W II0 HTOraM €ro
peanu3anuu.

PexoMenayemMble MCTOYHUKH: pa3aen §
NoNo 1-11; pazgen 9 NoNo 1-12.

- paboTa ¢ KOHCIIEKTOM JICKIIHH;
- paboTa ¢ 3JIEKTPOHHOM
OMOIMOTEYHOM CUCTEMOI;

- pabota ¢ nH(pOpMaITHOHHO-
00pa3oBaTeNbHBIM MOPTATIOM
(UOIT) ®dunyHMBEpCUTETA;

- MOATOTOBKA K TECTUPOBAHUIO;
- MOJITOTOBKA K PEIICHHIO
CUTYaIlMOHHBIX 3a]1a4;

- MOJITOTOBKA K PEIICHHIO Kelica

Tema 12. Ynpasnenue
3aMHTEPECOBAHHBIMU
CTOPOHAaMH IIPOEKTa

1. Omnpenenenue crpaTeruu
B3aUMOJICUCTBUS U OKyca 0cOO0T0
BHUMaHus npu padbote co
CTEHKXOJIepaMH «CJIOKHBIX)» MPOEKTOB.
2. Tunonorus [[»oHcoHa.

3. Mogaens Mapanepa.

4. OmnpeneneHue cTpaTeruu
B3aUMOJICUCTBUS U OKyca 0cOO0T0
BHUMaHus npu padbote co
CTEHKXOJIepaMH «CBEPXCIOKHBIX)
IPOEKTOB.

5. Tunonorun ®pymana u Mutpodda.
6. CocraBneHue peectpa
CTEUKXOJIJICPOB.

7. OcHOBBI pa3pelieHrss KOHPIMKTHBIX
cuTyauui npu padbote co
CTEHKXOJIIEPAMHU.

PexoMeHnayemMble HCTOUHUKU: pa3zien 8
NoNo 1-11; pazgen 9 NoNo 1-12.

- paboTa ¢ KOHCTIEKTOM JICKIUH;
- paboTa ¢ 3JIEKTPOHHOM
OMOIMOTEYHOM CUCTEMOI;

- pabota ¢ nH(pOpMaITHOHHO-
00pa3oBaTeNbHBIM MOPTATIOM
(MOIT) ®unyHuBepcuTeTa;

- MOATOTOBKA K TECTUPOBAHUIO;
- MOJITOTOBKA K PEIICHHIO
CUTYaIlMOHHBIX 3a]1a4;

- MOJITOTOBKA K PEIICHHIO Kelica
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Tema 13. Ynpasnenue
pUCKaMu U
BO3MOXHOCTAMU
MPOEKTA

1.HeonpeneneHHocTsh u PHCK.
2.13mepenne puCKOB. 3.9KOHOMHYECKHUE
pe3yJIbTaTEl PUCKOB.

4.CylmHOCTh  YNOpaBJEHUS  PHUCKAMHU.
5.Ananus IIPOEKTHBIX PHUCKOB.
6.CylIHOCTh aHAJIN3a PUCKOB MTPOEKTA.

7.Anroput™ aHanus3a PHUCKOB.
8.KomnuyecTBeHHBII W KAa4eCTBEHHBIN
aHaJIMn3 MIPOEKTHBIX PHUCKOB.

9.11nanupoBaHue ynpaBieHUs PUCKaAMU.
10.Mnertuduxamms PHUCKOB.
11.IlnanupoBanue  pearupoBaHUsl  Ha
PHUCKH.

12.®@opMupoBaHre KOHLIENTYJIbHOM
MO3ULIMK OTHOIIEHHS K BO3MOKHOCTSIM B
npoekTe. 13.BoisiBIeHre BO3MOKHOCTEN B
IIPOEKTE.

14.IlpunsTre penieHus o peannszanuu
BBISIBJICHHBIX BO3MOKHOCTEN MPOEKTa U
HX COTJIacCOBaHHUE.

15.Ynpasnenue peanusamueit
BBISIBJICHHBIX BO3MOKHOCTEH MpPOEKTa.
16.KoHTpOoJIb 1 MOHUTOPUHT peanu3alun
BBISIBJICHHBIX BO3MOKHOCTEH MPOEKTa.

17. JI0KyMEHTHUpPOBAaHUE OIIbITA
peanu3anuy BO3MOXHOCTEH MPOEKTa.
18.Opranu3zanust BbISBICHUS
BO3MO>KHOCTEH B MPOEKTE.

PexomeHpyeMble HCTOUYHHUKM: pa3ie 8
NoNo 1-11; pazgen 9 NoNo 1-12.

- paboTa ¢ KOHCIIEKTOM JICKIIHH;
- paboTa ¢ 3IEKTPOHHOU
OMOIMOTEYHOH CHUCTEMOIA;

- pabota ¢ nH(pOpMaITHOHHO-
00pa3oBaTeNbHBIM MOPTATIOM
(UOIT) ®dunyHuBEpCUTETA;

- IOATOTOBKA K TECTUPOBAHUIO;
- MOJITOTOBKA K PEIICHHIO
CUTYaIlMOHHBIX 33]1a4;

- IOATOTOBKA K PELICHUIO Keiica

Tema 14. Ypasnenue
3aKyIKaMH U
pecypcamu B IPOEKTE

1.MateprabHO-TEXHUYECKOE
obecrieyeHne MPOeKTa.

2.0npenenexue TIOHSITHS «pecypey.
3.Bunpi pecypcoB IIPOEKTA.
4.IlnaHupoBaHrE€  pPECypcoB  IPOEKTA.

5.¥YmpaBieHue 3aKylkamMH W IOCTaBKAMHU
pecypcoB MIPOEKTA. 6.YmpaBienue
3a11acaMy pecypcoB IPOEKTa.

PexoMenayemMble MCTOYHUKH: pa3aen
NoNo 1-11; pazgen 9 NoNo 1-12.

- paboTa ¢ KOHCTIEKTOM JICKIIHH;
- paboTa ¢ 3JeKTPOHHOM
OMOJMOTEUYHON CHCTEMOM;

- pabota ¢ nH(pOpMaATHOHHO-
00pa3oBaTeNbHBIM TOPTAIOM
(MOII) ®unyHuBepcuTeTa;

- IOJITOTOBKA K TECTUPOBAHUIO;
- MOJITOTOBKA K PEILICHHIO
CHUTYAaIlOHHBIX 3a/1a4;

- IOJATrOTOBKA K PEILICHUIO Kelca

Tema 15. Ynpasiienue
Ka4eCTBOM B MTPOCKTE

1. TpeGoBanus K cuCTEME KOHTPOJISL.

2. ITpuHume! moctpoeHus dGEKTUBHON
cucTeMbl KOHTpouIsL. 3.OTcrexxrnBaHue Xo1a
BBITTOJTHEHUS TTPOEKTA.

4.014eTbl 0 BHINOJIIHEHUH NTPOEKTA.
5.IInanupoBaHue yIpaBiIeHHs Ka4YeCTBOM.
6.1IHCTpyMEHTBI yIIpaBJIEHHS U KOHTPOJISI
Ka4ecTBa.

7.AynuThl KauecTBa.

8.00ecmeyeHue KayecTna.

- paboTa ¢ KOHCTIEKTOM JIEKIUH;
- paboTa ¢ 3JIEKTPOHHOM
OMOIMOTEYHOM CUCTEMOI;

- pabota ¢ nH(pOpMaITHOHHO-
00pa3oBaTeNbHBIM TOPTATIOM
(MOIT) ®unyHuBepcuTeTa;

- MOATOTOBKA K TECTUPOBAHUIO;
- MOJITOTOBKA K PEIICHHIO
CUTYaIlMOHHBIX 33]1a4;

- MOJITOTOBKA K PEIICHHIO Kelica
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9.KonTposs kauecTBa.

PexoMeHnayemMble HCTOYHUKU: pa3zien 8
NoNo 1-11; pazgen 9 NoNo 1-12.

Tema 16. YpaBnenue
W3MEHEHUSIMU U
peoOpa3oBaHUAMHU B
MPOCKTE

1.Vnpasnenue COIIPOBOX/ICHUEM
M3MEHEHHUH B ITPOEKTE.

2.0Opranuzanus COIIPOBOXKICHHS
M3MEHEHHUH B ITPOEKTE.

3.Pacnipenencuue poseit u
OTBETCTBEHHOCTH nepcoHaia,
BOBJICYEHHOTO B yIIpaBIICHUE
M3MEHEHHUSMHU " dopmupoBaHne
COOTBETCTBYIOLIEH OpraHu3aIlMOHHON
CTPYKTYPBL

4. KoHTposib ¥ OTYETHOCTH BHOCHMBIX
WU3MEHEHH.

5.CorpoBoXk/ieHIE U3MEHEHUI B IIPOEKTE.
6.3aKkpbITUE YIIPABJICHUS W3MCHEHUSIMU B
IIPOEKTE.

7.11pouecchbl 3aKPBITUS YIIPaBJICHUS
W3MEHEHUSIMU B TIPOCKTE.

8.Opranuzanyisi  3aKpbITUSL  YIIPaBJICHUS
W3MEHEHUSIMU B TIPOCKTE.

9.YmpaBieHue 3aKphITUEM  YIPaBICHUS
M3MEHEHUSIMU B IIPOEKTE.
10.®@opmupoBaHre apxuBa M HW3BJICYCHHE
YPOKOB U3 TIPOIIEIINX U3MEHEHUI.

PexomMeHayemMble MCTOYHUKH: pa3aen
NoNo 1-11; pazgen 9 NoNo 1-12.

- paboTa ¢ KOHCIIEKTOM JICKIIHH;
- paboTa C AJIEKTPOHHOU
OMOIMOTEYHOM CUCTEMOIA;

- pabota ¢ nH(pOpMaITHOHHO-
00pa3oBaTeNbHBIM MOPTATIOM
(UOIT) ®dunyHuBEepCcUTETA;

- MOATOTOBKA K TECTUPOBAHUIO;
- MOJITOTOBKA K PEIICHHIO
CUTYaIlMOHHBIX 33]1a4;

- MOJITOTOBKA K PEIICHHIO Kelica

Tema 17. Cucrema
yIpaBICHUS
IPOEKTaMU B
OpraHH3aI|H

[lonsiTHE cuCTEMBI yNIpaBIEHUS TPOEKTAMU
B opraHu3zauuu. CoCTaBJSIONIME CHUCTEMBbI
yIpaBJeHUs MIPOEKTAMHU. [lonsiTne
METOZOJIOTMH YIPABICHUS MPOEKTaMU JJIst
opranmzanuu. [lonstre uHMOpPMAITOHHON
cuctembl ynpasieHus npoekramu (MCVYII).
[TonsTHE pOEKTHOTO Oduca.

Cucrema ympaBieHUsT NPOEKTaMU B
OpraHH3aIUH. Lens BHEIPEHHUS
METOAOJOTMH  YNPABIECHUS POCKTAMH.
Ompenenenne  OOMMX  NPUHLIMIIOB U
1abioHoB  MeTofionoruu. DYyHKIUU |
3agaun UCVYII. OyHkuuu, nend u 3agadu
MIPOSKTHOTO oduca. OcoOeHHOCTH
CUCTEMBbl  yINpaBJCHHUS TPOEKTaMU B
KOHCAJITUHIOBBIX KOMIIaHMSX.
PexomenioBaHHBIE pa3feabl METOIOJIOTUU
1o YIPaBJICHUIO MIPOEKTaMH B
KOHCAJITMHIOBBIX KoMmmaHusx. KiroueBble
ompenenenuss u morpedbHocts B MCVYIL
[TonoxeHnue v MOJUMHEHHOCTD MPOEKTHOTO
ojuca B OpraHM3alMOHHOM CTPYKTYype

Pa6ora c y4eOHO-
METOJIMYECKON M CIPABOYHOMU
JINTEPATYpPOil, HCIIOJIb30BAHUE
NuTepHer-pecypcoB
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KOHCAJITUHI'OBBIX KOMITAHUAX.

PexoMeHyemble 9STambl  BHEAPCHUS B
opraHnusanuu CHUCTEMbI YIIpaBJICHUA
mpoektamu.  Onenka  3¢pdekra ot
BHCAPCHUA CHUCTEMBI YIIpaBJICHUA
MPOEKTAMU B OpraHM3alu. Pucku mpu
BHCAPCHUU CUCTEMbI YIIpaBJICHUA

ITPOCKTaMH1 B KOMITAaHHH.

Tema 18.
[IporpammubIe
MPOIYKTHI JJIs
yHpaBiIeHUS
MIPOEKTaMU

[lonstne nmporpammel npoekToB. Ponmu B
nporpamme IIPOEKTOB. [Toprdens
npoekToB. [TonsTre moprdens npoekToB B
opranuzauuu. PykoBoacTBo moprdenem
IIPOEKTOB B opraHm3auuu. Pommu B
noprdere IIPOEKTOB OpraHU3aLuu.
[Ipuopureszanuss IIPOEKTOB B paMKax
noprdenst  mpoekroB.  IIporpamMmusbie
KOMILJIEKCBI JUIS yIIPaBJICHUSA
nopTdensiMu U IporpaMMaMH IPOEKTOB

PexomeHnpyeMble MCTOYHMKH: pa3iei 8
NoNo 1-11; pazgen 9 NoNo 1-12.

- paboTa ¢ KOHCIIEKTOM JICKIIHH;
- paboTa ¢ 3JIEKTPOHHOM
OMOIMOTEYHOM CUCTEMOI;

- pabota ¢ nH(pOpMaITHOHHO-
00pa3oBaTeNbHBIM MOPTATIOM
(UOIT) ®dunyHMBEpCUTETA;

- MOATOTOBKA K TECTUPOBAHUIO;
- MOJITOTOBKA K PEIICHHIO
CUTYaIlMOHHBIX 3a]1a4;

- MOJITOTOBKA K PEIICHHIO Kelica

Tema 19. 3akpeiTue
MPOEKTA

Opranmzaims  ciadd,  [OpPUEMKH B
SKCIUTyaTallMI0 3aKOHYEHHBIX OOBEKTOB
MPOEKTA. 3aKpbITHE KOHTPAKTOB.

ApxuBalus 3HaHUM TPOEKTa. YIIpaBJIECHUE
IPOEKTOM Ha CTaJUsX 3aKPbITUS MPOEKTA.

Pacuér (MHAHCOBO-?)KOHOMHUYECKUX
ToKa3arelied M  OIEHKa  YCIICIIHOCTH
IPOEKTA.

Pabora c y4eOHO-
METOANYECKOM M CIIPaBOYHOU
JUTEPaTypOH, HCIOJIb30BaHUE

HNHTtepHeTr-pecypcoB

6.2. IlepeueHbp BONMPOCOB, 3aJaHWI, TeM /JJs1 NOATOTOBKM K TeKylIeMy

KOHTPOJII0

Tembl NPOEKTOB B X0/1¢ NPOECKTHOM PadOThI CTYICHTOB

1. [IpoekT cucTeMbl MOTHBALIUM B KOMITAHUH.
2. [IpoekT OTKpHITUS MPUIOTA TS O€3TOMHBIX )KUBOTHBIX.
3. CoumanbHbIN MPOEKT IO MOJAAEPKKE MATTOUMMYIIUX ropoaa N.
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4. [IpoeKT OTKPBITHS TPEAIPUATHSA 10 MOCTABKE U3 OpaHINU KOCMETUKMU.
5. [IpoekT 1o opranu3anuu NepBEeHCTBA paioHa M3MaiiioBo 0 THpeBOMY
CIIOPTY.

[IpoeKT 1o pa3BUTHIO Y CTYAEHTOB «MSTKUX» HABBIKOB.

[IpoekT canmoHa KpacoTsl B I.PaMeHCKoE.

[IpoekT pa3BEpThIBaHNS MPOU3BOACTBA IKOJOTUUYECKUX CYMOK.

A S S

[TpoexT mo pa3BEPThIBAaHUIO Mara3uHa B cepe e-commerse.

10. IIpoexrt B chepe digital marketing.

11. IIpoekT OTKpbITHUSA Mara3uHa KOCMETUKHU.

12.  TIpoexT mo OTKPHITHIO «3KcIpecc-kade» B ctuie «PIIIy.

13. IIpoexT 1o co3aaHuIo NEKTPOHHOTO MPUIIOKEHUS B cpepe Typusma.
14.  TIpoexrt 1o co3/aHUIO JOTUCTUUECKOMN IIEMOYKH TOCTABOK MO0 MapIIpyTy

Ilexun — Ywura.

Bonpocel a1j151 yCTHOT0 onpoca

1.  Paznuums Mexay TMOKMMU U TPATUIIMOHHBIMH TEXHOJOTUSMHU yIPaBICHUS
POEKTaMHU.

2. [TpoGnembl Habopa 3 PeKTUBHON KOMAHIBI IPOEKTA.

3. OCHOBHBIE KOMIIETEHTHOCTU PYKOBOAMTENS IIPOEKTA B chepe pUTeiia.

4. Bnustare npoaykTa npoekTa Ha MPOEKTHOTO MEHeKepa.

5. [IpoGnembl BHeApeHUS THUOKHUX METOOJIOTHIl YIpaBJICHHS MPOEKTaMHU B

roCyapCTBEHHOM CEKTOpE.
6. AyYTCOPCHUHT B TPOEKTaX: 0JIaro Uiu OnacHOCTh?
7. Ilens mpoekTa, chopmynupoBanHas He 1o MeToauke SMART: omacHOCTh

HCYCIICXa WJIKM HE3HaYaIas MEJIoYb?

8. [Ipo6iemMbl OLIEHKH KOMaHbI MPOEKTA B XOJI€ €r0 pean3aliu.
0. TpoiicTBeHHOE OrpaHUYEHHE: He3bI0eMas CKaJla UiIU €CTh BAPUAHTHI?
10.  Tpurepsl pucKOB B OPraHU3ALMOHHOM MPOEKTE.
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TecToBbIE 3a1aHUA:
BriOepuTe eTMHCTBEHHO BEPHBIN BapUAHT OTBETA U3 HECKOJIBKUX MPEIOKCHHBIX:

1.PykoBoautesanb npoekra (corsacuo cranaapra ISO 21500) xosken
HECTH OTBETCTBEHHOCTD 32:

A. opranuzamuio GUHAHCHPOBAHUS IIPOCKTA

B. noctuxenue pe3ysibTaToOB MPOEKTa

C. cooTBercTBUE MPOPECCUOHATLHON MOATOTOBKY YICHOB KOMAaH Ibl
MIPOEKTA BBIMOTHAEMBIM (yHKIIASIM

D. MoTHBaIMIO YWIEHOB KOMaH/IbI IPOEKTa

2.PykoBoauTenns npoekra (corsaacuo cranaapra 'OCT P UCO 10006-
2005) mos:keH mpouecchl, CBSI3aHHbIE CO BpeMeHeM. O KaKoM mpoiiecce ujaer
peYb: «B3aUMO3aBUCHUMOCTH JIeifiCTBHII MPOEKTA T0KHBI ObITh
HIEHTH(PUIMPOBAHBI M U3YUYEHBI JJIsl ONPeae/IeHUs NMOCae10BATEIbHOCTH
BbINOJTHEHUS ITHX JeHCTBUI»:

A. TIaHMPOBAHWE 3aBUCHUMBIX JICVICTBHI;

B. onenka npoaomKUTEIbHOCTH;

C. paspabotka rpaduka;

D. KOHTpPOJIb BBINOJHEHUS rpaduka.

3. KoMy U3 HH:KenepeYH CJIeHHBIX JIUIL CJIeAyeT NPUHUMATD PellleHue 0
TUINAX MPOEKTOB, KOTOPbIe HY’KHO BbINOJIHATh, H 0 CTPATErHYeCKHUX MJIAHAX,
KACAKIIMXCS TPedyeMoro sl MPOEeKTOB Ka4eCcTBO?

A. MeHeKepy NMpoeKTa

B. pykoBoautento otzaena 3aKymnok

C. BBIIECTOALLIEMY PYKOBOJCTBY

D. y4yacTHUKaM IpOEKTa

4. Yto w3 HHUKEe TNPEICTABJEHHOI0 HABJAETCHA JJIeMEeHTAMHU
Opranu3anMoOHHO-TEXHOJIOTHYeCKOH MO/IeJIbIO:

A. Onpenenenue NoTpeOHOCTH pabOT MPOEKTA B pecypcax: pacueTHhIC

MCTOAbI, 9KCIICPTHBIC OLCHKH, aHAJIOT'OBBIC MCTOAbI;
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B. Pa3paboTtka nnana ¢huHaHCHPOBaHUS, KOTOPBIN IOJKEH COOTBETCTBOBATh

c(hOpMHUPOBAHHOMY OIOJIKETY TIPOEKTA;

C. CornacoBaHue 1 MOJIy4YEeHUE pa3pellIeHNs] HA BHECEHUE HEOOXOUMBIX

M3MEHEHUH B TUTaHBI PabOT MPOEKTA;

D. Bcé€ BbllIenepeuncIeHHOE.

5.Kakmue MPpOoUECChI HE ABJAIOTCH KOHTPOJEM NPOorpecca U BLIMOJTHECHUA

padoT npoekra.

A. IlnanupoBanue npeaMeTHON 00JI1aCTH.

B. IInanupoBanue mep pearupoBaHUsl HA PUCKOBBIE CUTYallMH B IPOEKTE.

C. Omnpenenenue Habopa METO/IOB, CPEACTB M HHCTPYMEHTOB YIIPaBICHUS

MIPOEKTOM.

D. KoHTpob CpOKOB BBITIOTHEHHS (paciucanre) paboT MpoeKTa.

6. Ilpu BbI0OpE NOCTABIIMKOB PYKOBOAUTE/Ib OPUCHTHPYETCS HA:

A.
B.
C.
D.

AIMUHHCTPALIMIO ITPOEKTA
yKa3aHHE 3aKa3yuKa
NPEABITYIIUN ITPOEKT

KPUTEPUAIIBHYIO OLIEHKY

7. U3MeHeHus MJIaHA MPOEKTAa HYKHO 00CYKIaTh:

A.
B.
C.
D.

B KOHIIE KaXKJIOM CTaauu pa3pabOTKU MPOIyKTa
IIPY MOSABJIEHUH HOBOT'O YWICHA KOMaHbl
IIPY HA3HAYEHUU HOBOTO MEHEKEpa

Ipy OOHApYKEHUU HECOOTBETCTBUS TPEOOBAaHUAM KauecTBa

8.IlnanupoBaHne NPOEKTA BKJIIOYAET B ce0sl CJIeayolue 3a1a4u.

A. OHpe,HCJH/ITB 3aMHTCPCCOBAHHBIC CTOPOHLI M YHaCTHUKOB ITPOCKTA.

B. IInannpoBaHue npoeKTa 1o BpEMEHHBIM ITapaMeTPaM.

C. [InanupoBaHue MPOEKTa MO CTOMMOCTHBIM ITapaMeTpam.

D. [Ipumenenune ynpaBiaeHns, OpUEHTUPOBAHHOIO HA IIPOrPaMMBI B paMKax

OpTraHU3AIMH.

9.MeHeq:kep NPOEKTa [0JKEH PAaCHoJIOKUTh 3aMHTepecOBAHHbIE

CTOPOHBI:
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S 0w p»

B ITIOPpAAKEC BA)KHOCTHU

B TOpsiJIKE (PMHAHCUPOBAHUS TTPOEKTA

10.YnpasJjieHue TpeOOBaHUs MOAPa3yMeBaeT?

B MOPSIJIKE TEPPUTOPUATBHOMN OJIM30CTH K MPOEKTY

B MIOPSIIKE BO3MOXHOCTH peliaTh NpoOIeMbl TPOECKTa

A. uaeHTU(UKAIUIO 0KUIAHUS CTEUKXOJAEPOB B JIUCTE TPeOOBaHUMI

B. I/II[CHTI/I(i)I/IKaHI/II-O, OIIPCACICHUC U COITIACOBAHUC ITPOCKTA C

CTEUKXOJIIepaMu

C. uaeHTHUUKAIMIO PUCKOB U BO3MOKHOCTEH

D. unentuduxanuio u onpeneacHue BUACHUS MEHEKepa MPOCKTa.

Kpumepuu 6anvroti oyenxu paznuunsix popm mexkyueco KOHmMpoIs ycneeaemocmu

COOQprCClmC}I 8 coomeemcmeyrouux MemoouUeckux pekomeﬂdauwzx ﬂenapmameﬂma

MeHeOoHcMenma u MHHOGCIL}MLZ.

7. ®OHA OLICHOYHBIX CPEICTB /AJIsl IPOBEACHHUS NIPOMEKYTOYHOM aTTecTalun
00y4YaromuXcs Mo JUCHUIINHE

[lepedenp MmIaHUPYEMBIX PE3yJbTATOB OCBOCHHS OOpa30BATEIHLHOW MPOTPAMMBI

(HGpG‘-ICHB KOMHGTGHHHﬁ) C YKa3aHHCM HWHIAMUKATOPOB HX JOCTHXCHHA U

IUIAaHUPYEMBIX PE3YIbTATOB 00YUYEHHUS M0 JUCLMIUIMHE COACPKUTCS B pa3ere

«2.

[Iepeuenp

IJIAHUPYEMBIX

pE3yNbTaTOB

OCBOCHU

oOpazoBaTeIbHON

MporpaMmbl (MEPEUCHb KOMIETEHIIUM) C YKa3aHUEM UHIUKATOPOB UX JOCTHKCHUS

Y TUTAHUPYEMBIX PE3YJIbTATOB 00YUYEHUS MO TUCLUUTLITUHEY.

Tabnuua 6

HaumenoBanue | HaumeHoBanu | Pe3ynbTaThl 00yueHUst Tunossie KOHTPOJIbHBIE
KOMIIETCHIINH e (ymeHus u 3HaHUA), | 3aJJaHUS

UHAWKAaTOPOB | COOTHECEHHBIE C

JOCTUKEHMSI | MHIUKATOPAMU JOCTHXKEHHUS

KOMIIETEHIIMM | KOMIIETEHLIIUU
IIK-1 1.Ucnonb3yer | 3HaTh: 1.Venosue
CnocoOHOCTB COBPEMEHHBIE | MOAXOABl K paspeleHuto | Bam mnopyuwin BO3riaBuTh
OCBauBaTh U | METOJIbI KOH(QJIMKTOB B KOMaHJE | MPOEKT 1O  BHEIPEHUIO
BHEIPSTH Ha | IPUHATHUSA IIPOEKTA; JIEKTPOHHOIO
MIPaKTHKE CTpaTeruyeck | OCHOBBI BEJICHUS | IOKyMEHTO000pOTa 1o
COBPEMEHHBIE ux, IIEPETOBOPOB B IPOEKTE; YIPAaBIEHUIO NIEPCOHAIOM Ha
TEXHOJIOTMM M | TAKTHYECKUX | YMeThb: PErMOHAIBHON
METOUKH u MIPUMEHSTh METOJIbl | KOHIUTEPCKOU ¢babpuxe.
paboThI C | omepaTUBHBIX | MOTHBAIMH koMaHbl | [IpoBogumbie Bamu
NIEPCOHAJIOM pEelIeHnil B | IPOEKTa; MEPONPUATHS JOJKHBI
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OpraHu3aluu

yIpaBIeHUU
IIEPCOHAJIOM.

2. YyacTByer
B pa3paboTke
CTpaTeruu
yIpaBICHUS
YeJI0BEYECKIM
U pecypcaMu
OpraHu3alu
C YYETOM
MIPUMEHEHHUS
TEXHOJIOTHYEC
KHX
WHHOBAIUH.

MIPUMEHSTh JIUIEpCKUe
KOMIIETEHIIUM Ha IPaKTHKe
B IIPOEKTE;

3HaTh:
nmoaxodasl K  pa3paboTke
cTpareruu yIIpaBICHUS
MOTHUBAIlUE€N TepcoHalia B
MPOEKTE;
YMmerh:
HJIaHI/IpOBaTI: nu BHCI[pSITI:
CUCTEMY MOTHBAIIH

KOMaHJIbl IPOEKTA;
paspemath KOHQIUKTHI B
KOMaHJe  Mpoekra  6e3
CYIIIECTBEHHOTO yiiepOa
JUISL €70 COCTOSTHHSL.

MOBBICUTDh  A(PPEKTUBHOCTD
OM3HEC-TIPOIIECCOB
KOMIIAHUM U COKPaTUTh
n3IepKKH PpadbpuKy.

Haiimu

CocTaBbTe UEPAPXUUECKYIO
CTPYKTYpPY PHUCKOB ITPOEKTA.

2.Vcnosue

Br1 y4acTByeTe B
OpraHu3ali MPa3THUYHOTO
KOHIIEpTa K 100-1eTHro
DUHAHCOBOTO YHHUBEPCUTETA
B Kpeminiésckom niBopiie.
Haiimu

CoctaBbTe UEPAPXUUYECKYIO
CTPYKTYPY PUCKOB IPOEKTA.

3.Venosue

HenapramenT KynbTypsl
[IpaBuTenscTBa MOCKBBI
peanusyer nporpammy o
011aroycTpoiCcTBY MapKoB U
MIpUBE/ICHNE UX B
COOTBETCTBHE C
TpeboBaHUAMHU TOpOkaH. Bac
Ha3HAYWIA PYKOBOAUTEIEM
OJTHOM M3 MPOEKTHBIX FPYII
U TIOPYYMIIH pa3padoTaTh
IUTaH PEKOHCTPYKIUH MapKa
B OJIHOM M3 CHAJIbHBIX
paiioHOB (BBIOEPUTE CaMu).
Havimu

CocraBbTe peectp
CTEHKXOJIIEPOB IIPOEKTA.

4. Venosue:

Bl — MEHEKEP
CBEPXCEKPETHOTO MPOEKTa 10
pa3zpaboTke (0 TUTSt
IIPaBUTEIILCTBEHHOU
opranuzanu. Bpl 00s3aHbBI
BBITIOJTHUTH MPOEKT TOJBKO C
MPUBJIEYEHUEM BHYTPEHHUX
pecypcoB. Bamm npo-
TPaMMHUCTBI YK€ 3aKOHYUIIU
80% paboT M HMPUCTYIWIN K
TECTUPOBAHUIO, KaK B BallleM
areHTCTBE MEHSETCS
WCTIIOJIHUTENbHBIN JTUPEKTOP.
Bammux [IPOrPaMMUCTOB
OT3BIBAIOT JUIsI pabOTHl B

30




CPOYHOM MIPOEKTE
WCIIOJTHUTEIBHOTO
JUPEKTOpA.

Haiimu:

Uto U3 NEepedrCIEHHOTO
HWKE B OTOM  Clly4dae
COOTBETCTBYET LeIu
rmporecca  MOATBEPKICHHUS
cojepxaHus’?

A. [Ipu mnonarBepxaeHUU
COZIEpKaHUsl  OINpPEACIISIOTCS

IIPaBUJIBHOCTb "
3aBEPLICHHOCTD BCEU
paboTHI.

b. IIpn noxTBep:KIEHUU
COJIepKaHus

JOKYMEHTUPYIOTCS YPOBEHb
U CTENEHb 3aBEPLIEHHOCTH.

B. Ilpm mnoareepIeHUH
COIEpKaHUSA  OMNpEIesAeTCs
COOTBETCTBUE  PE3YyJIbTaTOB
MPOEKTa CTaHJIapTaMm
Ka4decTBa.

I TIlpu noaTBepkIeHUU
coaepKaHus
JIOKYMEHTUPYETCS
MIPaBUIBLHOCTD pabot
COTJIaCHO OKHIAaHUSIM

3aMHTCPCCOBAHHLBIX CTOPOH.

INKH-3
CriocobHOCTE
peaan30BhIBATH
OIEPALMOHHOE U
CTpaTEeruuecKoe
yIpaBJIeHUE
YeJI0BEUYECKUMU
pecypcamu,
paspabaTbIBaTh
MIPOCKTHbBIE
IPEUIOKEHUS U
MEPOIPUATHS 110

1.ITnanupyer
NeSTEIbHOCTh
Moipa3iesieHu
o u
repcoHaia.

3HaTh:

MOPSII0K peanuzanuu
MPOIIECCOB MPOEKTA;
0COOEHHOCTH  peau3aliu
MMPOCKTOB B YCJIOBHSX
N3MEHECHUH Hu
HEONpeneIEHHOCTH;

YMerh:

IJITAHUPOBAaTh  MPOIECC U

MOPSIIOK €T0 BBIMOJHEHHUS,
PYKOBOAHTH KOMaH/I01
MPOEKTa TMPU BBINOJHEHUU

1. Yenosue:

B mpoekre «Pa3paborku
CHCTEMBI aBTOMaTH3alUU
OyXraJTepCcKoro yudeTa
3aBofla IO  IPOMU3BOJICTBY
3JIEKTPOOOOPYTOBAHUS

BO3HHKJIN CEpbEe3HBIC
npobiembl.  Ha  cragum
KOJMPOBaHUSl  BBISCHUJIOCH,
910 mojoOpaHHbie  Bamu
WCTIOJTHUTENN HE B
COCTOSIHUU 3aBEPIIUTh

3pPeKTUBHOMN OTJENIbHBIX IpOIECCOB | paboOTy B 3aIlIAHUPOBAHHBIN
pabore IIPOEKTA; cpok. Kpome toro, 3akazuuk
nepcoHasna c poaoskKaeT GopMyIupoBaTh
ucnonp3oBanue | 2. [Inanupyer | 3Hath: HOBBIE TPeOOBaHUS, KOTOPHIE
M COBPEMEHHBIX | IeTEIBHOCTh | MPOLIECCHI IIPOEKTHOI'O | HE OBLIM YYTEHBI B HICXOJHOM
MHPOPMALIMOHH | MEHEPKMEHTA IIpU | IPOEKTE aApPXUTEKTYPBI
BIX TEXHOJIOTWH | pa3pabaTbiBae | ympaBieHUH NMOpTesnsMu U | cucteMbl. Kaxpoe u3 3Tux
U IPOrpPaMMHBIX | T IIporpaMMaMu IIPOEKTOB; TpeOOBaHUII  HE  MEHseT
CpeAcTB MEpONpUATH | YMeTh: CYLIECTBEHHBIM obpa3zom

o OCYILIECTBIISATh aApXUTEKTYPY, HO ux

YIOPaBJICHUIO | MJIAHUPOBAHUE  IPOLECCOB | COBOKYITHOCTh CYIIECTBEHHO
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MEPCOHAIIOM
TUIS
peanuzaunuu
CTpaTeruyeck
HUX neneu
OpraHu3aINH

MIPOEKTHOIO MEHEHKMEHTa
npu yIpaBIeHUN
nopTdensimu u
IpOrpaMMaMH IPOEKTOB.

KYTSIKEIIACT» MPOCKT.

3aoanue:

-IIpennoxure, Kakue Mepbl
UMeeT CMBICTT
OpEeIIpUHUMATh B 3TOM
ciyyJae.

-Chopmynupyiite
IIPEUIOKECHUS 1o
YCTPAHEHUIO BO3MO>KHBIX

poOJIeM U COTJIAaCyWTe MX C
3aKa34uKOM. -

[Ipennonaraercs, qTO
3aKa34umK HE TOTOB
YBEITUYHBATH OrOIKET
MPOEKTa WJIH CYUIECTBEHHO
pacTsaruBatb  CpOKH  €ro
3aBEpIICHHUS.
-3anmpoTOKOIUPYITE (m
MOLLIATE 3aKa34MKy)
chopmyIupoBaHHBIC
JIOTOBOPEHHOCTH.
-IIpoBenute coBemlaHue c
KOMaHJIOi  pa3pabOTUUKOB,
JOBEIUTE 10 WX CBEICHUS
NPUHITBIE  PEIICHUS u
paccTaBbTe PUOPUTETHI.
Odopmure MIPOTOKOIT
COBEILlaHUS.

2. 3aoano

Ha ¢upme obcyxnatorcs nBa
npoekta. Y TMpoeKTa «A»
nepuos OKYIaeMOCTH
coctaBiisieT 18 wmecsneB. Y
mpoekra «B»  cTomMocTh
7 830 000 pyOeit,
OKHUJaeMBbIU BXOJSAIIAN

JICHe)KHBIA TMOTOK B TMEPBBII
roz 290 000 py6uieit B mecsil,
nanee — 1 450 000 pyGneit B

KBapTall.
Haiimu

Onpenenursb CpOK
OKyIaeMOCTH HpoekTa «By.
Kakoit MIPOCKT Oonee

BBITOJIHBIN 1711 (prpMb1?

IIKH-7 1. Ucnons3yer | 3HaTh: 1. Venosue:

Crnioco6HOCTh 3HAHUA 0 | MeTo/bl pa3BuUTUs KoMaHIbl | meertcs UCXOHAs
pa3pabarbiBaTh | METO/IAX MPOCKTA; uHpopMaNUsg TIO TIPOCKTY:
u pa3BUTUA METO/Ibl KOTMYECTBEHHOTO U | TUIAHOBBIM ~ 00BbeM  paboT
peanu30BbIBaTh | EPCOHAA. Ka4eCTBEHHOTO aHanm3a | cocrapisger 2200 IEHEKHBIX
MOJIUTUKY nH(pOpPMAIIUU O IPOEKTE; €MHUIl, OCBOCHHBIH 00BEM
pa3BUTHS OCHOBEI noctpoeHus | — 2000 neHeKHBIX eAUMHUII,
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IepcoHaa, MoJeNell  MpHU  pelieHuH | pakruyeckas CTOUMOCTb
UCXOMs u3 3a1a4y yIpaBIeHUS | BHIMOTHEHHBIX pabor
CTPaTErMYECKUX IIPOEKTAMU; COCTaBJIsIET 2500
neyen YmMmern: BBIITOJTHEHHBIX CJIMHHII,
OpraHH3alNH, ¢dopmHpoBaTh mporpammy | OIO/KET 1O  3aBEPLICHUIO
bopmupys pa3BUTHS NnepcoHaja | IMpoeKkTa  — 10 000
SKOHOMUYECKOE IIPOEKTA; JEHE)KHBIX EUHMIL.
o0ocHOBaHUE MPOBOAUTHL  pacueThl U | 3adanue:.
npeaIaracMbIX aHau3 pelieHuin o | -Uemy paBeH MHJIEKC
MEpPOIPUATHIHA H3y4aeMbIM B Kypce | BBIIIOJIHEHUS CTOUMOCTH
MozensiM U merogam, B T.4. | (CPI) mns manHoro mpoekrta
Ha MEPCOHANIBHOM | U  YTO OH TOBOPUT O
KOMIIBIOTEPE; COCTOSSHUM  TPOEKTa  Ha
NAHHBIA MOMEHT?
2.Pa3pabateiB | 3HATh: -Onpenennure  OTKIOHEHUE
aeT MOJIUTUKY, | METObI ynpasieHus | o croumoctu CV  3Toro
[IPOrPaMMBlI, IIPOEKTHOM OpraHu3auuei; | npoekra?
MEpPOIPUATHS | MOPSAOK MOCTAHOBKHM Lieiei | =Ompenenure  OTKIOHEHHE
10 Pa3BUTHIO | pa3BUTHsI IEpCOHAA o crouMoct SV U craryc
MepcoHaa, MPOCKTA; npoekta  (OTcTaetr  JauOO
UCXOMs U3 OCHOBHBIE [T0KA3aTEIH orepexaet rpapuk padbor)?
cTparernyeck | a¢dekTuBHOCTH IpoekTa | -Onpenenure MIPOTHO3
UX 1esen MyTH UX JOCTHXKCHHUS; CTOMMOCTH IO 3aBEpIICHHUIO
OpraHu3aivv, | YMeThb: EAC npu ycnoBuu, 4YTO
dbopmupys (dhopmMupoBaTth IJIaHBI | TEKYIIHE OTKJIOHEHHUS
HSKOHOMUYECK | IeATEIbHOCTH CUMUTAIOTCA TUTUYHBIMU?
oe OpraHu3alni; 2. Bama KOMITaHHS
000OCHOBaHUE | IJIAHUPOBATh pa3BUTHE | 3aHUMAETCS TMPOU3BOJICTBOM
IpejiaraéMbl | epcoHaja MpPOeKTa; MEJKHUX KYXOHHBIX
X OpraHu30BbIBATH MPUHAIICKHOCTEH. Ona
MEpONPUITHI | KUZHEIEATESIbHOCTh paspabarbiBaeT IIPOEKT
MPOEKTHOM OpraHu3allid B | MPOU3BOACTBA HOBOM
X0Jie €€ NeATENbHOCTH. JIMHENKHU TPUHAIIIEKHOCTEM,
0(OpMIIEHHBIX B
OpUTHMHAIBHOU LBETOBOU
raMme M IMpeJHa3HauYeHHBIX
TUTST KYXOHb MaJIbIX
IJIOIAAEH. ITocTosHHEIE
MPOJIaXKHU HaYHYTCS C
BBIXOJIOM BECEHHETO
KaTtaJora. Yro BaM
HE0OXOUMO BBITIOJHUTH IS
OIIpEENICHUs] XapaKTEPUCTUK
U O0COOEHHOCTEHl  HOBOM
JIMHEUKHU MPOTYKIINU?
Pa3paboraiiTe ycTaB nmpoekTa
YK-6 1.Ilpumensier | 3HaTh: 1. YVcnosue:
Crnioco6HOCTh OCHOBHBIE kinaccudukanuo 1poektoB | [Inmanuposanue pOEeKTa
YIPaBIsATh WHCTPYMEHTHI | U MX OCOOCHHOCTH; pa3paboTKM MarasuHa 110
MIPOEKTOM Ha | IUIAHUPOBAHU | MOPSIOK yIpPaBICHUS TOPrOBJiE  aBTO3AMYacTsIMU
BCEX dTalax €ro | 1 IPOEKTa, B | IPOEKTOM; yepe3 MHTepHeT.
KU3HEHHOTO YaCTHOCTH, HWHCTPYMEHTBI 3aoanue:
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OUKIIAa.

bopmupyer
HUepapXUUeCKy
0 CTPYKTYpYy
pabor,
pacnucaHue
MIPOEKTA,
HEOOXOIUMEIC
pecypchl,
CTOUMOCTH n
OIOKET,
[JIAHUPYET
3aKYTIKH,
KOMMYHI/IKaI_II/I
M, KauyecTBO U
yIIpaBIICHUE
pUCKaMu
MPOCKTA U JIp.

2.0cymiecTBis
eT
PYKOBOJICTBO
WCTIOJTHUTEIIS
MU  TIPOEKTa,
MIPUMEHSIET
WHCTPYMEHTBI
KOHTPOJIS
COJIEp>KaHUs |
YIpaBJICHUS
W3MEHEHUSIMU
B NPOEKTE,
peanuzyer
MEpPOTIPUATHS
1o
o0ecre4yeHnIo
pecypcamu,
pacrpeneneHu
10
nH(popmanuu,
MOJITOTOBKE
OTYETOB,
MOHHUTOPHHTY
"
yIPaBICHUIO
CpOKaMH,
CTOUMOCTBHIO,
Ka4yecTBOM W
pUCKaMu
MIPOEKTA.

TUTAHUPOBAHMSI IPOCKTA,
CTPYKTYpy M COJep>KaHue

MaTepHaTbHBIX,
MH(pOPMAITMOHHBIX u
(hUHAHCOBBIX BUIOB

MTOTOKOB B TIPOEKTE;
JOKYMEHTBI ITPOCKTA,
Ymersb:

MNPUMCHATH MCTOAbI
yTpaBJICHUS POCKTaMH Ha
BCEX JTarax ero
KU3HEHHOTO [IUKJIA;
¢dbopmHpoBaTh
HEPapXUIECKYIO CTPYKTYPY
paboT mpoeKTa;

COCTABJIAThH PAaCIHCAHUE
MIPOEKTA;

pa3pabaTheIBaTh CMETY U

OIO/IKET TPOEKTa;

3HaTh:

ITOIXO/IBI u METO/IbI
YIIPaBIICHUS IIPOCKTOM;
OCOOEHHOCTH  pean3aluu
HpOeKTOB pa3J'II/I‘IHI>IX
THIIOB;

OCHOBHBIC IIOHATHUA
anmapara yIpaBICHUS
MIPOEKTAMHU;

YMmerh:

OpPTraHU30BaTh YIPABICHUE
MIPOEKTOM;

YIOPaBISATh YEIOBEYCCKUMU
pecypcamu MPOeKTa;
UICHTHPHUIIHPOBATH U
YIPAaBIIATh PUCKAMH B
MIPOEKTE;

MPUMEHITh ~ UHCTPYMEHTHI
yIOpaBlIeHUSI KAa4eCTBOM B
MIPOEKTE;

OpPTraHU30BHIBATH
KOMMYHHKAITUHU B IIPOCKTE.

* CocTaBbTe
OJIHOCTPAHUYHOE OINKCaHUE
MPOEKTA.

* Hanummre CIIP (WBS)
MPOEKTA.

* HazHaubTe ucnosHuTenen
Ha Kaxayro paboTy.

* C y4eToM BO3MOKHOM
3apabOTHOM ATl KAXKA0TO
W3 UCTIOJHUTENEN U
HE00X0IUMOTO
000pyI0BaHUS U PACXOJHBIX
MaTEpHUaIOB COCTABBTE
MPUMEPHYIO CMETY MPOEKTa.
2. Kakue BuUIBI KOHTPOJIA
KauecTBa TMPUMEHSIOTCS B
yIpaBICHUH IPOEKTaMU?

Pazpaboraiite CXEeMY:
«IIpouecchr yIpaBICHUS
MIPOEKTAMM»

3. Bam npoekT HanpaBiieH Ha
HCCTeIOBaHUE U Pa3pabOTKy
HOBOW THUIIEBON JTOOABKHU.
Bbl yxe rotoBbl nepenaTth
TOTOBBIN IIPOYKT 3aKa34UKYy,
HO BIPYr OOHaApy>KUBaeTe,
4TO B OTIpeIeIeHHBIX
yCIIOBUSIX 0OaBKa BBI3BIBAET
HE3HAYUTENIbHBIE TOOOYHbIE
abdexTter  y  HEOOTBIION
rpynmsl notpeburenei. Yro
BBl JOJDKHBI CHAENaTh Kak

IPaMOTHBIN MEHEIKED
npoekrta?
4. B —  MeHemxep

CBEPXCEKPETHOI0 MPOEKTa MO
paspaboTke o TUTST
MPaBUTEIHLCTBEHHOM
opraHm3anuu. Bbl 00s3aHBI
BBITIOJTHUTH MPOEKT TOJBKO C
MIPUBJICYCHUEM BHYTPCHHHX
pecypcoB. Bamm npo-
TPaMMUCTBI YK€ 3aKOHYUIU
80% paboT M MpUCTYNWIN K
TECTUPOBAHUIO, KaK B BallleM
areHTCTBe MEHSIeTCS
WCTIOJTHUTENBHBIN JTUPEKTOP.
Bammx MPOTPAMMHUCTOB
OT3BIBAIOT s palboThl B
CPOYHOM MpOEKTe
HCTIOJTHUTEIIEHOTO
aupekTopa. Yto B 3TOM
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Cllyya€ COOTBETCTBYET LIENU
mporecca  MOATBEPXKICHUS

coaep>kaHus?
IIpruMepbl KOHTPOJILHBIX BOIIPOCOB K 3a4ETY
1 Hcropus ynpasiieHUs] IPOEKTAMU, KaK YaCTH MEHEKMEHTA.
2 Knaccuduxanus mpoekToB ¢ KOHKPETHBIMU PUMEPaMHU.
3 CyTb OCHOBHBIX MEXyHApOHBIX CTAaHAAPTOB YIPABICHUS TPOCKTAMH.
4. OcHOBHbIE BUJIbI JIEATEIIBHOCTH B XOJI€ YIIPABJICHUS MPOEKTOM.
5 OxapakTepu3yiTe y4aCTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
6 Onpenennure B 4€M 3aKJIIOYAIOTCS HMHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH
IIPOEKTa
7. OxapakTepu3yinTe KpUTEPUH LIEJIENOIaraHus MPOEKTa.
8. B 4yeM cMbICH U CYyTh CUCTEMBI YIIPABIICHUS IIPOCKTAMM.
9. Meronosnorust pacnpezeneHuss 00s3aHHOCTEH B COCTaBE IMPOEKTHOM
KOMAaH/IbI.

10. VmpaBnenue Ttanmantamu (Project Management Talent) Baxkuetiee
HaIpaBJICHUE JACSATEILHOCTH ISl TIPOCKTHBIX KOMITAHUM.

11. KopnoparuBHas cucteMa yrnpasienus npoektamu (KCVYII) u ee sanemMeHTsI

IIpumepHBIN epeyeHb BONPOCOB K IK3aMeHY:
1. Cucrema mnanoB mpoekra. OCHOBHBIC MPHUHIIMIIBI U BEXU Pa3pabOTKU TUIaHa
yIPaBIEHUS IPOEKTOM.
2. AHaiu3 ¥ peryaupoBaHUE YIIPABICHHUS KOMMYHHUKAUSIMU MTPOCKTA.
3. MarepuanbHO-TeXHHUECKOE 00ecrieueHue MPOSKTa.
4. Tlopsnok pa3paboTku u ohOpMIICHUS JOKYMEHTAIUU JUIsl OCYIECTBICHUS
3aKYTIOK Y MMOCTAaBOK.
5. Mopenu namenenuni. [IoHsITHE U3BMEHEHH B TTPOEKTE.
6. Amnamuz u perynupoBaHue usmeHeHuid. COOp 3ampocoB U MPEAIOKEHUN Ha
BHECECHHUE U3MEHECHUMN.

7. YHpaBJIGHI/Ie COIIPOBOXKIACHUCM U3MECHCHUM B ITPOCKTC.
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8. OcHOBHbIE YpPOBHM IUIaHMpOBaHWA. [lnaHumpoBaHue nened M CcoaepKaHus
IIPOEKTA.

9. HMHunmanusa  ynopaBieHHs INPOEKTOM 10  BPEMEHHBIM  I[apaMeTpam.
IInaHnpoBaHue ynpaBIeHUS IPOEKTOM 110 BPEMEHHBIM IIapamMeTpaMm.

10. TIlocTpoeHue KaaeHIApHOTO IJIaHA U €r0 ONTUMHU3ALIHNS.

11. Opranmszanuss ¥ KOHTPOJb BBIIOJHEHWS YIPABICHHUS MPOEKTOM IO
BPEMEHHBIM [1apaMeTpaM.

12. ®unaHcupoBaHUE, CMETa U OIOKET MPOCKTA.

13. VYnpaBneHue cTroMMOCTBIO IpoekTa. (OCHOBHBIE NPHUHLMIBI  YIIPABICHUS
CTOMMOCTBIO IIPOEKTA.

14. Meroapl KOHTPOJS CTOMMOCTM MpoekTa. OCHOBBI OLEHKH 3(PPEKTUBHOCTH
IIPOEKTOB.

15. Opranmzanuss ¥ KOHTPOJIb BBINOJHEHHUS YINPABICHUS CTOMMOCTBIO H
(vHaHCHPOBAaHUEM ITPOEKTA.

16. MeHemxkMeHT KadecTBa InpoekTa. (OCHOBHBIE TNPUHIMIIBI MEHEHKMEHTA
KayeCcTBa IPOEKTA.

17. TlpuBeaute MeTOAbl MEHEPKMEHTA KaueCTBa MPOEKTA.

18. Opranuzanus BbISIBJIECHUS BO3MOXKHOCTEN B IPOEKTE.

19. HMuunmanus ynpaBieHUS YETOBEUECKUMU PECYPCAMU ITPOEKTA.

20. ®opMHpOBaHUE U PA3BUTUE KOMAH]IbI IPOEKTA.

21. IlmanupoBaHuUE yNpaBiIeHUS KOMMYHUKAIUSIMH POEKTA.

22. IlmanupoBaHuEe yIpaBICHHWs KadyeCTBOM. IHCTpyMEHTBI yIIpaBieHHS U
KOHTPOJISI Ka4eCTBa.

23. Puckm npoekra U METOAbl MX CHWKEHHS. OCHOBHBIE NOHATHA U CTPYKTypa
YIIPaBJICHUs PUCKAMH.

24. W3MepeHHE pUCKOB. DKOHOMUYECKHUE PE3YJIbTaThl PUCKOB.

25. IlnanupoBaHHEe ynpaBieHUs puckamu. MneHTupukanms puckos.

26. IlnmaHnupoBaHue pearnpOBaHUSI HA PUCKH.

27. IlpuHsATHE pelIEHHs O PEATU3ALMH BBISBICHHBIX BO3MOXHOCTEHN MPOEKTA U

HUX COTrJIaCOBAHME.
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IIpumep 3K3aMeHANIMOHHOTO OHJIETA:

denepajibHOE TOCYAAPCTBEHHOE 00pa3oBaTe/ibHOE 0K0/IKeTHOE YUpe:KIeHue
BbICIIEr0 00Pa30BaAHUA
«®UHAHCOBBIII YHUBEPCUTET ITPU ITIPABUTEJILCTBE
POCCUMCKOW ®EJTEPALIUN»
(PuHAHCOBBIH YHHBEPCHUTET)

JlemapTaMeHT MEHEKMEHTa U MTHHOBaLIUH

JucnummuHa « MeTo07I0THsI, TIPOIECChl 1 HHCTPYMEHTHI YIIPABICHUS TIPOCKTAMU)
DaxyIbTET COUANBHBIX HAYK M MAaCCOBBIX KOMMYHHKAIIH

dopma 00ydeHHs OUHAS

Monynn 4

Hamnpasiienne YnpasieHue nmepcoHaaoMm

HampaBiieHHOCTH IpOrpaMMbl MarucTpaTypsl « Y IpaBlieHUE Y€JI0BEUECKUMHU PECYPCAMID»

IK3aMeHAIIHOHHBLINA OnJyieT Ne

3ananue 1. (20 6ans0B). TeopeTnueckuii Bonpoc.
MeTo1pI 1 MHCTPYMEHTHI OIlpeieTIeHHs TPeOOBaHUN K IPOSKTY

3ananmue 2. (10 6ans0B). TecToBoe 3a1aHue.

BriGepute npaBuIIbHBINA OTBET.

1. Pa3zpaboTka yKpyMHEHHOTO KaJeHJapHOTO TUIaHa OCYIIECTBICHHUS MPOCKTA ABISAETCSA YaCThIO:
A. KoHuenuuu (MHUIMALIKMK) YIIPABJICHUS TPOEKTOM 0 CTOUMOCTHBIM ITapaMeTpam;

B. Konuenmuu (MHALIMAIMK) YIPABICHUS PUCKAMU MPOEKTA;

C. Konnenuuu (MHUIMALMK) YTIPABICHUS IPOSKTOM IO BpEMEHHBIM MTapaMeTpam;

D. Konnenuuu (MHUIMALKHT) YIIPABJICHUS YEIOBEUECKUMH PECYPCAMU B IPOEKTE.

2.Ha ctaguu MHUIMALKHK, KOTJa OTCYTCTBYET HeoOXxoaumasi nH(GOpMalus U HEONPEeIeIeHHOCTh
HYKHO?

A. TlpoBecTH npaBuiIbHBINA OO0 MEPCOHANA, KOMAHIbI TPOEKTA.

B. IlpoBectu pa3paboTKy MpOEKTa/IpOrpaMMmBl.

C. BoipaboTaTh CTpaTeruo yrnpaBieHUsI IPOESKTOM.

D. OnpenenuTs poiu U OTBETCTBEHHOCTD WICHOB KOMAH/IbI.

3.Kakue npoiiecchbl He ABISAIOTCS KOHTPOJIEM IPOrpecca U BBINMOIHEHUs paboT MPOEKTa.

A. IInanupoBaHue npeIMeTHOH 00IacTu.

B. [InanupoBanuie Mep pearupoBaHus HA PUCKOBBIE CUTYallUU B IPOEKTE.

C. Omnpenenenue Habopa METOJIOB, CPEACTB M MHCTPYMEHTOB YIPABJICHUS IIPOCKTOM.

D. KoHTpoJb CPOKOB BBINOIHEHUS (pacnucanue) padoT NpoeKTa.

4. YTO M3 HIDKE MPEJCTABICHHOTO SBISETCS deMeHTaMu OpraHu3allMOHHO-TEXHOJIOTHYECKON
MOJIEJIBIO:

A. Ormpenenenue moTpeOHOCTH PabOT MPOEKTa B pecypcax: pacyeTHbIE METOMbI, SKCIEPTHHIC
OLIEHKH, aHAJIOTOBbIE METO/BI; ;

B. Pa3zpabotka miana (muHaHCHPOBAaHUS, KOTOPBIN JOKEH COOTBETCTBOBATH CHOPMHUPOBAHHOMY
OI0/IKETY MPOEKTa;

C. CornacoBaHue ¥ MOJY4YCHHE pa3pelICcHUs Ha BHECCHHE HEOOXOIMMBIX M3MEHCHUU B IUIAHBI
paboT MPOEKTa;

D. Bcé BbllenepeyncieHHoe.
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5.JleATenbHOCTh O OpraHu3aluy BHITIOJHEHUS MPOEKTa OCHOBBIBAETCS HA?

A. OOy4eHure 4JIeHOB KOMaH/Ibl ITPOEKTA.

B. Craaun uHUIIMAIUY U TUIAHUPOBAHMUSI.

C. Brigade miaHOBBIX 3aJIaHUH.

D. Pa3paboTka cucTeMbl MOArOTOBKH U BblJaua 3aJaHuil Ha pabOThl UCTIOTHUTEIISIM.

3aganue 3. (30 6an10B). IIpakTHKO-OpHEHTHPOBAHHOE 3a/1aHHE.

Jano:

B onnoMm u3 otaenos npennpustus «aTep-BekTop» B 00s3aHHOCTH KaX10T0
COTpYAHHKA BXOAMUJIO COCTABJICHUC IIJIAHOB U OTYETOB 1O OTACJIBHBIM HAIIpaBJICHUAM
AesTenbHOCTH oTAena. HauanpHUK oT/ena paboTan Ha 3TOM NPEANpUsITHH yxKe § JIeT, HO
MepCOHAN MEPUOJNUECKH MEHSJICS U3-3a €CTECTBEHHOM Tekyuku. OCHOBHOI nmpoOiaemMoi oTena
OBbUIO TO, YTO MJIAHBI U OTYETHI OT/IEJIa OCTOSHHO BBIMOJIHSINCH HE B CpOoK. HauanbHUK BbITaBal
3agaHus COTPYAHUKAM BOBPEMS U ITPU 3TOM yCTaHABJIMBAJI 4yETKUE CpOKH. Bbmaqa 3aJIaHI/II\/'I
IIPOMCXOWIIa BO BPEMs PETYJIAPHBIX coBelanuil. Ho koraa noaxoans cpok ciayu MIIaHOB MIIU
OTYETOB, OKA3bIBAJIOCH, YTO 3a/IaHUE HE BBIMIOJIHEHO /10 KoHlA. [Ipnyém paboTHUKH BCce BpeMst
HaXOJWIN JJIs 3TOrO ONpPaBJaHus, HA KOTOPbIE HAYaJIbHUK HE MOT BO3Pa3UTh. 3aJaHUs
JIOJIENIBIBAIMCH B OOJIBIION CHEIIKe, U OTIEIN OMATh 33AepKUBaJl cAauy TOKyMeHTaluu. Bee 3To
OKaH4YMBAJIOCh JIUILIEHUEM IIPEMHUH, HO AK€ TaKUeE KECTKHE MEPbl HE UMENIN HUKAKOIO
JEUCTBHSI.

B otnen HazHaunnu HOBOro HavaiabHUKA. OH Takke BblaBajia 3aJaHMs COTPYAHUKAM BO
BpeMs COBEILIAHUI, HO TEIIEeph, IO MPOIIECTBUU IOJOBUHBI OTBEIEHHOTO CPOKA IMTPOCHIT
NPEJOCTaBUTh MPEBAPUTENBLHBINA OTYET 0 X0/1€e paboThl. IlepBoe Takoe TpeboBaHUE HE CMOT
BBIITOJIHUTH IIOYTH HHKTO. OKasanocr,, pa6OTHI/IKI/I MPAKTUYCCKU HUKOT' Ia HC MMPUCTYIIAIN K
pabote cpazy, U TOATOMY MHOT'O BpEeMEHH MPOCTO ObIBANIO ymyuieHo. [locie HeCKOIBKUX YCTHBIX
3aMeuyaHuil paboTa OT/esia U CPOKU MPeOCTaBICHUS OTYETHOCTH YIIyUILIUIHUCh.
CBOeBpEeMEHHBII KOHTPOJIb IEATEIIEHOCTH pAOOTHUKOB MO3BOJIMI HE TOJIBKO CTUMYJIMPOBATH €€,
HO U BOBpeMsI BBIABIATH oIMOKU. 1o pe3ynabTaTam paboThl COTPYIHUKH CTAJIH MOJIy4aTh
IIPEMUH.

Heo6xoaumo:

K kakomy Buay KOHTpOJIs (IIpeIBapUTENbHBIN, TEKYIINUN, 3aKIIOUYUTENbHBIN ) MOKHO
OTHECTH KOHTPOJIb, BBEJEHHBIH HOBBIM Ha4aJIbHUKOM, 0OOCHYHTE OTBET?

CdopmupyiiTe opraHM3allMOHHYIO CTPYKTYpPY MPOEKTA MO UCTIOTHUTENSAM, C YKa3aHHEM
00sI13aHHOCTEH.

8. IlepevyeHb OCHOBHOM M IONOJTHUTEIBLHON Y4eOHOI JIMTEPATYPBHI,

HEO00X0IUMOM 1)1 OCBOCHHUS TUCIHUILINHBI

Pexomenayemast iureparypa
OcHoBHas JuTepaTypa
1. YnopasieHue npoeKToM: OCHOBBI IPOEKTHOTO yrpaBiieHus : yueOuuk / M.JL.
Pazy, T.M. bpounukoBa, A.M. Jlsuun [u ap.]; nox pen. mpod. M.JI. Pazy.
— 4-e u3n., crep. - Mocksa : KuoPyc, 2022. — 755 ¢. — 9bC BOOK.ru.
— URL: https://book.ru/book/943151 (mara obpamenus: 10.01.2023). —
TeKCT : 3IEKTPOHHBIN.
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. YmpaBieHue MPOEKTaMu : Y4YeOHHK W TpPaKTUKyMm s By3oB / A. W.
banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; moj oO1iei
penakuueit E. M. Porosoii. — Mocksa : M3narensctBo IOpaiit, 2023. —
383 c¢. — (Boicmee obpaszoBanme). —  OOpazoBaTtenbHas miaTdopma
Opaiit [caiit]. — URL: https://urait.ru/bcode/510590 (mara oOparieHus:
10.01.2023). — TeKcT : 2JE€KTPOHHBIN.

. Ionsxkos, H. A. VYmnpaBieHre WHHOBAIIMOHHBIMHU MPOEKTaAMU : y4eOHUK U
npaktukyM Jiist By30B / H. A. Tlonsikos, O. B. Motosunos, H. B. Jlykamios.
— 2-e u3A., uchp. u gon. — Mocksa : U3gatensctBo FOpaiit, 2023. — 384
c. — (Bwicmiee obpaszoBanue). — OOpazoBarenbHas 1iatdopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/511434 (mata oOparmieHus:
10.01.2023). - TekcrT : 3NEeKTPOHHBIH.

a. JlonoJHUTe/ILHAS JIUTEPATypa

. YhpaBieHUE UYETOBEYECKMMHU pecypcaMu OpraHu3alluu: Y4YeOHUK s
HaIpaBJIECHUN Maructparypsl "YmnpasieHue nepcoHaniom", "MeHemKMEHT",
"T'ocynapcTBeHHOE M MyHUIMTIATbHOE yrpasienue", "Oxonomuka" / FO.T.
Operos, K.X. A6xypaxmanos, JI.C. baGsiauna [u ap.]; PUHYHUBEPCUTET [U
ap.] ; nox pexn. FO.I'. Onerosa, M.B. Ilonesoiu, B.C. [TomoBunko. - Mocksa:
Knopyc, 2021. - 584 c. - Maructparypa. - TeKCT : HEIOCPECTBEHHBIN. —
To xe. —2021. — DbC BOOK.ru. - URL: https://book.ru/book/936564 (nara
oOpamenusi: 10.01.2023). — TekcT : 31€KTPOHHBIN.

. lIxypxo, B. E. VYmnpaBnenue puckamu mpoekra : ydeOHOe mocoOue st
By30B / B. E. llIkypko ; nox HayuHoil penakiueit A. B. I'pebenkuna. — 2-¢
m3a. — MockBa : MznarensctBo IOpaiit, 2022. — 182 ¢. — (Briciiee
oOpazoBanue). — OOpa3zoBatenbHas miaatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/493673 (mara oOpamenus: 10.01.2023). — Tekcr :
3JIEKTPOHHBIN.

. OcHoBbI ympaBieHust mpoektamu: yueoHuk / A.B. Asepun, B.B. XKXuaukos,

N.B. KopueeBa [u np.]; @unynuBepcutet ; noxa pea. C.A.. Ilonesoro. -
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Mocksa: Knopyc, 2020. - 258 c. - (bakanaBpuar u cnenuanuter). - Tekct:
HerocpeAcTBeHHbI. - To xe. - 2023. - DBC BOOk.ru. - URL:
https://book.ru/book/947546 (nara oOpamenus: 10.01.2023). — Tekcr :
3JIEKTPOHHBIM.

7. 3y6, A.T. YnpaBneHue npoektaMu : y4eOHUK U MPAKTUKYM JJIsl BY30B / A.
T. 3y6. — Mockaa : FOpaiir, 2023. — 422 c. — (Bricuiee oOpa3oBaHue). —
OO6pazoBaTenbHas atgopma Opaiit [caiT]. — URL:
https://urait.ru/bcode/511087 (mara obpamenus: 10.01.2023). — Tekcr :
AJIEKTPOHHBIM.

8. bopmesckuii, I'. A. VYmpaBieHue rocynapCTBEHHbIMU IporpaMMamMu M
MPOEKTaMu : IMpakTuyeckoe nocodue st By30B / I'. A. BopuieBckuil. —
MockBa : WzparensctBo IOpaiit, 2023. — 363 c. — (Bbicuee
obOpazoBanue). — OoOpazoBarenbHas miargopma KOpaiit [caiit]. — URL:
https://urait.ru/bcode/520330 (mara oOpamenus: 10.01.2023). — Tekcr :
BJICKTPOHHBIMN.

9. Ilepeyenn pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKALIMOHHOM CeTH
«HTEepHET», HEOOXOAMMBIX JIJIsl OCBOEHUS TUCIUIJIMHBI
1. Dnexktponnas 6ubnuorexa GunancoBoro yuusepcurera (9b) http://elib.fa.ru/
2. DnexkTpoHHO-O0ubanoreunas cucreMa BOOK.RU http://www.book.ru
3.  DneKkTpoHHO-OMONMOTEYHass CcHucTeMa «YHUBEpCUTETCKass  OuOnmoreka
OHJIAMH» http://biblioclub.ru/
4. DnekTpoHHO-OubIMoTeyHas cucteMa Znanium http://www.znanium.com
5. O6pazoBatenbHas miardopma FOpait https://urait.ru/
6. [lenoBas onnaiiH-6u6nmoreka Alpina Digital http://lib.alpinadigital.ru/
7. Hayunast amekTpoHHas o6moimoreka eLibrary.ru http://elibrary.ru
8. Dnexrponnas 6ubnmoreka http://grebennikon.ru
9. HarmmonanwHas snekTpoHHast oubnuoteka http://H36.pd/
10. Iuccepramuu u aBTopedeparsl Ha caiiTe Briciiel aTTecTalilmOHHON KOMUCCUU

(BAK) https://vak.minobrnauki.gov.ru/
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10. MeToguveckue yKazaHus JJ1s1 00y4arOIIUXCs 10 OCBOEHUIO TN CIUIIINHBI

[lenpt0  METOAMYECKUX  PEKOMEHAAIMH  JUisi  CTYJEHTOB  SIBIIETCS

o0OecrieueHUEe ONTUMAILHON OpraHu3aluy Tpolecca H3y4eHUs IUCHUILIMHBI U
BBITIOJTHEHUS PA3IUIHBIX (DOPM CaAMOCTOSTEIIHHOU PAOOTHI.

B ocHOBy pa3paboTku OalJIbHO-PEUTHHTOBOM CHUCTEMBI  TOJIOKEHBI
MPUHIIUIBI, B COOTBETCTBUM C KOTOPhIMU (hOPMUPOBAHUE pPEUTHUHIra CTyACHTa
OCYUIIECTBJISIETCS. TIOCTOSSHHO B TIpollecce ero oO0y4deHHus B YHUBEPCHUTETE.
Hacrosmast cucrema OILIGHKH  YCIIEBa€MOCTH CTYJEHTOB OCHOBaHa Ha
WCIIOJIb30BaHUU COBOKYITHOCTHU KOHTPOJIbHBIX TOYEK, ONTUMAJILHO
PACIIOJNIOKEHHBIX HA BCEM BPEMEHHOM HHTEpBaJe WM3y4YEeHUS NUCHUIUIMHBL. [lpu
TOM TPEIIONAraeTcs pa3leleHUe BCEro Kypca Ha psja Oosnee WIM MeEHee
CaMOCTOATEIbHBIX, TJOTUISCKU 3aBEPIICHHBIX OJIOKOB ¥ MOJIYJIEH W MPOBEIACHUE TIO
HUM MPOMEKYTOYHOTO KOHTPOJISL.

@opMOI UTOTOBOT'O KOHTPOJISI 3HAHUM CTYJEHTOB SIBJISETCS DK3aMEH, B XOJI€
KOTOPOTO OILIEHUBAETCS YPOBEHb TEOPETUYECKUX 3HAHWN W HABBIKA PELICHUS

YHPaBJIICHUYCCKUX 3a/la4 B paMKaXx BOIIPOCOB, U3Y4YaCMbIX }IaHHOﬁ HHCHHHJ’IHHOﬁ.

MeToauyeckue peKOMEHAALMH 110 M3YYEHUI0 U CHUTIIUHBI

N3ydyenne pucuumimHbl «MeToAoJorusl, NpPOLECChl W HHCTPYMEHTHI
VOpaBIICHUS TPOEKTaMU» HEOOXOAMMO HAYMHATH C  MPEABAPUTEIIHHOTO
O3HaKOMJICHUsT C pabodedt mnporpamMmod mo aucuuruinHe. HeoOxoaumo
03HAKOMUTBLCS C COJIEp)KaHHEM pabouell MporpaMmbl AUCIUIUIUHBI, C LEISIMU U
3alayamMu, c(HOpMYJIUPOBAaHHBIMU B JAHHOW JMCIMIUIMHE, €€ CBSI3SAMH C JAPYTHUMHU
JUCHUIUIMHAMU ~ 00pa30BaTeIbHOM MpPOrpaMMbl, CIUCKOM JIMTEPATyphl U
METOJMYECKUMHU pa3paboTKaMu O JaHHOW AWCIUIUIMHE, WMEIOIIMMUCS Ha
o0Opa3oBaTeIb,HOM MOPTajie YHUBEPCUTETA U caiiTe enapTaMmenTa « MeHeIKMEeHT.

OOydenue mo AaHHOM AMCHUILIMHE MPOXOAUT B (opMe JEKIIMOHHBIX, U
CEMHMHApPCKUX 3aHATHU. BO BpeMms JIEKUMOHHBIX 3aHSITUW IPENOAABATENb, KaK
[IPaBUJI0, JAeT OCHOBHOM TEOPETUYECKUN MaTepuanl U3y4yaeMOW IUCLUILIMHBI B

o0beMe, HeOOXOIUMOM ISl MOCJEAYIolEeld ceMUHApCcKoil mpopabotku. dopmar
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CEMUHAPCKUX 3aHATUH B paMKax JaHHOW TUCIUIUIMHBI UTPAET OCOOYIO0 pOJb,
no3toMy Juisi 3()@PEKTUBHOTO 3aKPEIUICHHUS TEOPETUYECKOro MaTepuaia M
CIIOCOOHOCTH  CTYJICHTOB MPUMEHUTh €ro Ha TMPaKTUKE B  YCJIOBUSX
MOJICIIMPOBAHUsl PEAJbHON CHUTyallMd MPU MOATOTOBKE MPOEKTOB M IMPOrPaMm
npejyiaraeTcsl KCIoJIb30BaTh B y4eOHOM IU1aHe W paboued mporpamme Io
M3y4aeMoOW JMCUUIUIMHE 3aHATHS, poBoauMble B (opme keiicoB. ConepkaHue
NPaKTUYECKUX 3aJa4 MOATOTOBJIEHO MPENOAaBaTesieM KaK Ha OCHOBE pPEalIbHbIX
IPUMEPOB U3 MPAKTUKH, TAK U HA OCHOBE MH(POPMAIIUU U3 OTKPBITHIX HCTOYHUKOB
B OTHONIIEHUH YCIEUIHbIX U HEYIaYHbIX IPOEKTOB U MPOTPaAMM.

CryneHTaMm, NPOMYCTUBIIMM 3aHATUSA (HE3aBUCUMO OT NPHUYMH), U HE
MOATOTOBUBIIMMCS K CEMUHAPCKOMY 3aHSTHIO, PEKOMEHYETCSl HE TI03KE YeM B 2-
HEJIETbHBIA CPOK SIBUTHCSI HA KOHCYJIBTAIIMIO K MPENOJIABATENI0 U OTYUTATHCS IO
TEME, paCCMaTPUBAEMOM Ha 3aHATHUU.

CamocrosTtenbHasi paboTa CTYJAEHTOB BKJIIOYAET B CEOsl BBINOJIHEHUE IO
KXo TeMe y4eOHOM AMCIMIUIMHBI MPEIIOKEHHBIX IMpernojaaBaTesieM 3aJaHuil,
KOTOpbIE OPUEHTUPOBaHBI Ha Oojiee riayOOKOe yCBOEGHHUE Marepuajia h3ydaeMoi
muciuiuinebl. K BBIOMHEHWIO  3aJaHuid  JUIi  CaMOCTOSITENIbHOW — pabOThI
NPEIBABIAIOTCS CleAyIolue TpeOOBaHMs: 3aJlaHus JIOJDKHBI  MCIOJHATHCS
CaMOCTOSITEIbBHO M  MPEACTABISITECS B YCTAHOBJIEHHBIA CPOK, a TaKke

COOTBETCTBOBATh YCTAHOBJICHHBIM TPEOOBAHUSIM 10 O(DOPMIICHHIO.

PexoMeHanuu mo nmoAroToBKe K JeKIUOHHBIM 3aHATHAM (TEOPeTHYECKHU I
Kypc)
Tembl Kypca clielyeT u3ydaTb B TOW MOCIEIOBATEIbHOCTH, B KAaKOW OHHU
MpUBEICHBI B paboueil mporpamme. [Ipu n3ydeHnn oTIeIbHONU TEMbI CIEAYET:
— BHUMATEJBHO IPOYUTATh TEKCT JICKIIUU;
— pa3o0paTh NPUBEJICHHBIC B JICKIIUU TPUMEPHI PEIICHUS 3a/1a4;
— OTBETUTH Ha KOHTPOJIbHBIE BOITPOCHI TEOPETUYECKOTO XaPAKTEPA;
— PEIIUTh NMPAKTUYECKUE 3a]JaHUsI, TOOMBASICh COBIA/ICHUS C IPUBEICHHBIMU

OTBCTAMM.
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KoHcrniekTupoBanue JIEKIMN BEAETCS B CIELHMAIBHO OTBEAECHHOW ISl 3TOrO
TETpaau, KaXKIbIA JUCT KOTOPOM MOJKEH UMETh MOJA Il JONOJHHUTEIbHBIX
3amrceil, TOMETOK M3 PEKOMEHJIOBAHHOW JIUTEPATYPHI, TOIMOJIHSIIOIINE MaTEpHUAI
MPOCTYIIAHHON JICKITUH, a TAaKXKe MOJTYEPKUBAIONINE OCOOYI0 BaKHOCTh T€X WIIH
WHBIX TEOPETUYECKUX ToNoKeHn. HeoOxonumo 3amuchiBaTh TeMy U IUJIaH
JEKUWM, PEKOMEHIYEMYIO JIATEpATypy K TeMe. B KOHCHeKTe HOCIOBHO
3aIUCHIBAIOTCS ONpeIeTCHUS NOHSTUH, TEPMHUHBI, (bopMyITUPOBKH,
pPacKpbIBAIOIIME COACPKAHUE TEX WM MHBIX T[OJOXEHUM W TMPOIECCOB,
HOPMAaTUBHO-IIPABOBBIC BBIBOJIbI U MPAKTHUYECKUE PEKOMEHIALIMU TPEIIO1aBaATEIs.
[lepen odepemHoi JneknMe HEOOXOAMMO MPOCMOTPETh KOHCIEKT MPEIbIIyIICH
JEKUWH, TOCKOJbKY HW3Yy4YEHHE MOCIEAYIIUX TeM Kypca «Meromonorus,
MPOLECCHl M HMHCTPYMEHTHI YIIPABJICHUS NPOCKTaMH» ONUPAETCS HAa 3HAHUI,
MOJy4YEHHBIE IO PaHEE PAaCCMOTPEHHBIM TeMaM. [Ipu 3aTpyIHEHUAX B BOCIIPUSATHHU
Marepuala CiaeAyeT 0OpaTUThCA K OCHOBHOW JUTEpaAType MO JAHHOW TUCIUIUIMHE
WIM HEMOCPEACTBEHHO K HOPMATHBHBIM JOKYMEHTaM, KOTOPBIE YKa3bIBaKOTCS
npernojaBaTeyieM Mo u3ydyaeMon Teme. Eciin u3ydeHue H3J10°KEHHOr0 MaTepuall
CaMOCTOATENLHO  BBI3BIBACT  3aTPyIHEHHS, TO CJIEIyeT OOpaTUThcs K
npenojaBarento (Mo rpaduKy €ro KOHCYJNbTAIM) WM K MPEnoJiaBaTeiiio Ha
MPAKTUYECKUX 3aHATUAX C YTOUHSIOINIMM BONPOCAMH C LEJIbI0 YSICHEHUS

TEOPETUYECKUX MOJIOKEHUH, PA3PELIEHUS CIIOPHBIX CUTYaLIHM.

PexomeHaanum no noAroToBKe K CEMUHAPCKUM 3aHATUIM

B xome mOATrOTOBKM K CEMHUHAPCKUM 3aHATHSIM H3YYHTh OCHOBHYIO
JUTEpaTypy, O3HAKOMHUTBCS C JIOMOJHUTEIBHON  JUTEpaTypoil, HOBBIMHU
nyOIMKaUsIMU B MEPUOJUUECKUX M3AAHUAX: JKypHajax, razerax u T.1. [Ipu atom
y4ecTb PEKOMEHJALMU NpernojaaBareiss U TpeOoBaHHUs Y4YeOHOH MpPOrpaMMBIL.
HeoOxoqumMo MOMHHTH, YTO Ha JEKIUM OOBIYHO pAcCMaTpUBAETCS HE BECH
MaTepuai, a TOJbKO ero yacTb. OcTaqpHasi €ro 4acTh BOCIOJHSETCS B MpoOIecce
caMoCTOATENbHON paboTel. B cBs3u ¢ 3TM pabota ¢ PEKOMEHJIOBaHHOM

nuTepaTypou obOsizarenbHa. Ocob0e BHUMAHUE MPU ATOM HEOOXOAUMO OOpaTUTh
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Ha COJIep’)KaHHWE OCHOBHBIX IIOJIO)KEHMH W BBIBOJOB, OOBSCHEHUE SIBICHUM H
(bakToB, ySICHEHUE IIPaKTUYECKOTO IPWIOKEHUS paccMaTpUBaEMbIX
TEOPETUUYECKHUX BOMPOCOB. B mporiecce 3Toi paboThl CTYAEHT AOHKEH CTPEMHUTHCS
MOHATh W 3allOMHUTH OCHOBHBIE IIOJIO)KEHMSI PACCMATPUBAEMOr0 MaTepuala,
NpPUMEPBI, TMOSACHSIONIME €ro, a TakXke pa3o0dparbcsi B MIUIIOCTPATUBHOM
Marepuaie.

[Ipy mOATOTOBKE K CEMUHAPCKHUM 3aHITUSIM CTYJIEHTaM CJIEIyET:

- noaoOpaTh PEKOMEHJOBaHHYIO IMIpenojaBaresieM JUTepaTrypy K
KOHKPETHOMY 3aHSTHUIO;

- 70 OYEpPEeAHOr0 CEMHHApPCKOIO0 3aHATHS 10 PEKOMEHJIOBAaHHBIM
JUTEPATYPHBIM MCTOYHHUKAM npopadboTath JIEKIMOHHBIN MaTepuail,
COOTBETCTBYIOLIEN TEMBbI 3aHATHUS;

- NOpU TMOArOTOBKE K CEMHHAPCKUM 3aHATUSM CIEAyeT 00s3aTesbHO
UCIIOJIb30BaTh HE TOJBKO JIEKUUH, YUYEOHYIO JIUTEpaTypy, HO M HOPMATUBHO-
IPaBOBBIE AKTHI;

- TEOPETHUECKUI MaTepHuall CleayeT COOTHOCUTh C IPABOBBIMH HOPMaMH,
TaK Kak B HUX MOTYT ObITh BHECEHBI U3MEHEHHUSI, IONIOJHEHHsI, KOTOPbIE HE BCET/1a
OBIBAIOT OTpaKEHBI B yUeOHOMU JTUTEpATyPE;

- B HayaJle 3aHATHS 3a34aTh MPENOJaBaTeNIl0 BOIPOCHl MO MaTepualy,
BBI3BAaBUIEMY 3aTPYAHEHUS B €r0 NOHUMAaHUM M OCBOCHHUHU IIPU PELICHUM 3a]ad,
3aJIaHHBIX JIJISl CAMOCTOSATEIBLHOTO PEIICHNUS;

- Ha 3aHATHUM JOBOJUTH KAXKAYI0 3aJady JI0 OKOHYATEJIbHOI'O pelIeHUs,
JEMOHCTPUPOBATh NMOHUMAHUE MPOBEIAEHHBIX PAacueTOB (aHAJIW30B, CUTyaluil), B
cilyyae 3aTpyJIHEeHUN 0OpanaThCs K MPEnoiaBaTelio;

- B XOJE CEMMHapa JaBaTh KOHKPETHBIC, YETKHUE OTBETHI IO CYLIECTBY

BOIIPOCOB.

MCTO)II/I‘IGCKI/IE PEeKOMEHIAIUA 110 BBINIOJTHCHU IO HpoeKTHOﬁ paﬁoTbl
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[IpoekTHOE 3amaHuMe 3aKJIIOYAeTCs B  3aKPEIUICHWHW, YIUIYOJICHHH U
CUCTEMATHU3aLIMN TEOPETUYECKUX 3HAHUM U MPAKTUYECKUX HABBIKOB, MOJYYEHHBIX
CTYJICHTaMU B XOJI€ U3YUYEHUS TUCIUIUINHBL.

Henp BeimonHenus [Ipoekra - 1aeT BO3MOXHOCTh MAKCUMAIIbHOTO PACKPHITH
CBOM TBOpPYECKHH MOTEHIMAA. JTa JeATEeIbHOCTh, MO3BOJUT MPOSIBUTH CEOs
WHJIMBUAYAJIbHO WM B TpyMme, MONpoOOBaTh CBOU CWIbI, MPUIOKUTH CBOU
3HAHMS, TPUHECTH TOJIb3Y, MOKa3aTh IMYyOJUYHO JOCTUTHYTHIM pe3yibTaT. ITo
NeSATeNIbHOCTb,  HAaNpaBJ€HHass Ha  PEIICHUE  HMHTEPECHOM  MpoOJIeMBl,
chOpMyTUPOBAHHON 3a4acTyl0 CaMHUMH CTyJ€HTaMHd B BHJE 3aJa4H, KOrI/a
pe3ybTaT 3TOM NEATETbHOCTH — HAWJIEHHBIH CHOCO0 pernieHus mpoodsieMbl —
HOCUT TMPAKTUYECKUI XapakTep, UMEET Ba)KHOE MPHUKIAJHOE 3HAYECHHE U, UYTO
BECbMa BAXKHO, UHTEPECEH U 3HAYUM JIJIs CAMUX OTKPBIBATEIICH.

[IpoexkTHOE 3ajaHue JOJDKHO COJEpKaTh: 4YETKOE M3JI0KEHUE CYTH
MOCTaBJICHHOW MTPOOJIEMBbI, BKIIIOUYATh CAMOCTOATENIBHO IIPOBEJACHHBIN aHAIU3 ITOU
npoOJIeMbl C KCIOJIB30BAHUEM KOHIICTIMN M aHAIUTUYECKOTO0 MHCTPyMEHTapHs,
paccMaTpUBaeMOro B paMKax JUCHUIUIUHBI, BBIBOJBI, 00OOIIAIOIINE aBTOPCKYIO
MO3UIIMIO T10 TTOCTABJIEHHOU MpoOlJieMe.

OCHOBHBIE 3JIEMEHTHI MPOCKTHOMN pabOTHI:

- TutrynpHbBIN TUCT;

- OrnaBsnenue;

- BBenenue;

- OCHOBHAas 4acCTh;

- 3aKJII0YCHUE;

- CIIUCOK MCTOJIb30BAHHOM JINTEPATYPHI;

- [Ipunosxxenus (mpu HEOOXOIUMOCTH).

Bo BBenmenun (opueHTHpOBOYHO | cTpaHHIA) JOJKHBI OBITH OTPAXKEHBI
CJIEYIOIINE OCHOBHBIE MOMEHTHI: aKTyaJIbHOCTh BhIOpaHHOM TeMbl [IpoekTa; 1enb
u 3aaaun [IpoekTa; KpaTkoe OMMCaHUE UCTIOJIb3YEMOTO HHCTPYMEHTAPUSI, 3TAIOB U

CTPYKTYpbI paOOThI; KpaTKas XapaKTepUCTUKA UCIOJIb30BAHHBIX MPHU MOJArOTOBKE
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paboThl MCTOYHHMKOB HMH(OpPMAIMM;, KpaTKas XapaKTepUCTHKA MOJyYEHHBIX
pe3yJIbTaTOB U OTBET Ha C(HOPMYJIMPOBAHHBIN HCCIIEA0BATEIbCKUI BOIIPOC.

B 3akmroueHnn HEOOXOAMMO YETKO C(OPMYJIUPOBATH OCHOBHBIE BBIBOABI, K
KOTOpPBIM TMpPHILET aBTOp B pe3yJbTaTe MpPOBEIEHHOW padoThl M pa3paboTaTh
MEPOTPUATHS, KOTOPBIE TO3BOJISIT YKPENUTh MOJIOKEHUE N3YyUaeMOl KOMITAaHUH Ha
PBIHKE.

CTpyKTypa Takoro MpoeKTa MOKET ObITh 0003HaUEHA CIEAYIOIIUM 00pa3oMm:

- 1lenpb MpoOeKTa U ero aKTyajabHOCTb.

- Ucrounmku wHbOpMammu W uUx 00paboTka (aHamu3, o00oOIeHue,
COIIOCTABJIEHUE C U3BECTHBIMU (PaKTaMH, apryMEHTHUPOBAHHBIE BHIBOJIbI).

- Pesynbrar (cTaths, pedepar, 10KiIa1, BUAEO U TIp.).

- Ilpesenranus (myOnukaius B ceTd, 00CYXICHHE B KOH(PEPESHITUH U TIP. ).
Pe3ynbraTom paboThl HAJl IPOEKTOM SIBIIETCS:

1. Ilpe3eHTanus npoekra BHyTPH TPYIIIbL.

2. IlpeseHTanus MpoexkTa Ha HAYYHO — MPAKTUYECKON KOH(pEPEHIIUU Kypca.

3. Ilpe3eHTanus Jy4ylInX MPOEKTOB HA HAYYHO — IPAKTUYECKON KOH(pEPEHIUH.

4. Ilpe3eHTauus Jy4dmux [POEKTOB HA TOPOJACKUX, PErHMOHAIBHBIX U

beneparbHbIX HAYYHO — MPAKTUYECKUX KOHPEPEHITUSX.

MeToanyecKue peKOMEHAalUH 110 MOAT0TOBKE K JUCKYCCHU

Ilenp nOHMCKycCHMM KaK HWHTEPAKTUBHOIO METOJAa OOY4YEHUsT COCTOUT B
co3aHUM KOM(OPTHBIX YCIOBHM OOyYeHMs, TpPU KOTOPBIX CTYAEHT WIH
CIyLIAaTellb YyBCTBYET CBOK) HMHTEJUIEKTYaJbHYI COCTOSITEIIBHOCTh, CBOIO
ycrnemHocTb. MIMeHHo 3T0 Jienaer mpoAyKTUBHBIM caM Mpolecc 0Oy4eHHUs, JaeT
3HAHMS M HaBBIKU, CO3JaeT 0a3y sl pabOThl MO PElIeHUIO POOJIeM Mocie TOoro,
Kak oOydeHue 3akoHuMTCs. [luckyccus, Kak OJMH M3 METOAOB HHTEpPAKTHBA,
npejacTaBiasieT  co0oil  LeleHamnpaBiIeHHOE  OOCYXKIEHHE  ONPEJEIEHHOTO
KOHKPETHOT'O BOIPOCA, KOTOPOE COMPOBOXKIAETCS OOMEHOM HAESIMU, MHEHUSIMHU,
MBICJISIMA MEXKy CTyACHTAMHU IPYIIIIBL.

HpI/IHIII/IHBI pa6OTBI Ha MHTCPAKTUBHOM 3aHATHUH B q)OpMC JAUCKYCCHUMU:
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- KaKIBIH YYaCTHHK JUCKYCCHHM II0 JIFOOOMY BOIPOCY HMEET IIpaBO Ha
CcOOCTBEHHOE MHEHHE;

- OTCYTCTBHE MPSMON KPUTHKH JTUIHOCTH, KPUTHKE MOXKET MOJBEPTHYTHCS
TOJILKO HJIES,

- BCE, UYTO OOCYXJIaeTcs W TOBOPUTCS BO BpeMs JHUCKYCCHH — He

PYKOBOJICTBO K JIEHCTBHIO, a HHPOPMALIKS K Pa3MBbIILIIEHUIO.

MeToanyeckue peKOMEH/IANH 10 MOATOTOBKE K AaHAJIHU3Y KelicoB

AHanu3 KeWcoB SIBISIETCS CAMOCTOSTEIbHBIM METOAOM OOY4YEHHs, HO €ro
OCHOBA — TOWUCK OOYYalOIUMHUCS PEIIECHUS KOHKPETHOW CHUTYalluH, MOITOMY
OTHOCUTCS K TOMCKOBO-HCCIIEOBATEIIbCKUM TEXHOJOTHUSIM. METoJ OCHOBaH Ha
aHaJln3e KOHKPETHBIX ciay4yaeB. Curyauuu (ciaydau) JUisl aHAIM3a COOMpAIOTCS U
ONMKCHIBAIOTCS  CHELMAIbHBIM  oOpazomM.  Meroax  mnpenHa3HaueH  JUis
COBEPILIECHCTBOBAHMSI HABBIKOB W TIOJIYYEHHS OINbITa B CIEAYIOIIHUX OOJACTAX:
BBISIBJIEHUE, OTOOp U penieHue npobsem; padota ¢ uHboOpMaIMeil, OCMBICICHHE
3HAUCHUS JETaJlel, ONMHCAHHBIX B CHUTyallMW; aHAIM3 M CUHTE3 HMH(OpManuu u
apryMeHTOB; paboTa C MPENNOJIOKEHUSIMU U 3aKIIOYCHHUSIMH; OLIEHKa
aNbTEPHATHB; MIPUHATUE PEIICHUI; yMeHue paborarp B rpymme. Llens meroma —
MIPOAHAM3UPOBATh  CUTYyalMI0O M BBIPA0OTAaTh  MPAKTHYECKOE  pEUICHUE
COBMECTHBIMM YCHIIMSIMU TpyIIbl ydamuxcs. Cutryauusi A0TKHA ObITh B35iTa U3
MPAKTHUKHU.

Pewenue keiica pekOMeHIyeTcsl IPOBOAUTH B ISITh ATAIOB:

1. O3HakoMIIeHHE C CUTYyalluel, €€ 0OCOOCHHOCTAMU;

2. BeblgeneHue OCHOBHOM MpoOJjeMbl (OCHOBHBIX MpOOJieM); BBIACICHHUE
(haKTOB U MEPCOHANINI, KOTOPHIE MOTYT pPeabHO BO3/CHCTBOBATH;

3. IlpenyoxxeHne KOHUENIUNA WA UACH ISl «MO3TOBOTO HITYPMay;

4. Ananu3 nocineaCcTBUM NPUHATHSA TOIO I HHOTO PELICHHUS;

5. Pemenune keica — MPEMIOKEHUE OAHOTO WIM HECKOJIBKUX BapUAHTOB
(mocneaoBaTeNbHOCTH JEHUCTBUI), YyKa3aHUE Ha BO3MOXXHOE€ BO3HHUKHOBEHHE

po0semM, MEXaHU3Mbl UX MTPEIOTBPALLCHUS U PELIEHUS.
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[IpencraBienne pe3yabTaTOB MOXXET OBITh B MHCHbMEHHOM WJIM YCTHOM
¢dbopMe, MHAMBHUyaIbHO WM B rpymnmne. MakcumalibHas IoJib3a U3 padoThl Haj
KeiicamMu OyZieT U3BJIEYEHA B TOM CIIy4ae, €ClId CTYACHTHI IIPU NPEIABAPUTEITLHOM
3HaKOMCTBE C HUMH OYIyT NPUACPKUBATHCS CHUCTEMATHUECKOIO IMOAXO0/Aa K UX
aHanusy. s aToro:

1. BeImummre W3 COOTBETCTBYIOLIEW JUTEPATYphl KIIOUEBBIE HWJIEH, MJIS
TOT0, YTOOBI OCBEKUTh B MAMSITH TEOPETHUUECKUE NMPEICTaBICHUS, KOHLIENIHUA U
NOAXO/bI, KOTOPBIE BaM IPEJICTOUT UCIIOIb30BaTh IIPU aHAJIN3E KENCa;

2. berno npourtuTe Keic, 4TOObI COCTaBUTH O HEM 00Ilee IPEICTaBICHHUE;

3. BHuMaTenapHO TPOYTUTE BOMPOCHI K KEHUCYy W yOeauTeCh B TOM, YTO BBl
XOpOILIO NOHSUIH, YTO OT Bac Tpebyercs;

4. BHOBb IpOUYTHUTE TEKCT Keiica, BHUMATENbHO (PUKCHpPYS Bce (DAKTBI U
po0JIeMbl, UMEIOIINE OTHOILLIEHHE K MIOCTABJIEHHBIM BOIPOCAM;

5. IlonymaiiTe, Kakue WAEHM U KOHLEMNLUHUU COOTHOCSATCSA C IMpoOiieMaMu,

KoTOpble BaM mpeaiaraeTcst paccMOTpeTh pH paboTe ¢ KEMCOM.

MeTtoauyeckue peKOMEeHIAUMH 110 BHINOJHEHHIO Pa3JIMYHbIX GopM
CaMoOCTOSITeIbHOI padoThl CTYICHTOB

K camocrosarensHOil paboTe CTyAEHTOB OTHOCUTCA KOHCHEKTHUPOBAHUE
NEPBOMCTOYHUKOB W JAPYroil y4eOHOH IUTEpaTypbl, MOATOTOBKAa JIOKJIA/IOB,
npopaboTka yueOHOTo MaTepualia mpu padoTe C JIUTEPaTypoil.

KoHCnekT mepBOMCTOYHUKOB

KoHcrekT nmepBOMCTOYHUKOB - 3TO TBOpYECKAasi, MHAMBHUAyaJbHas padorta.
Kaxnapiit genaet 3ty paboTy B Mepy CBOEH MOJATOTOBKHU, TAMSTH M APYTUX JTUIHBIX
KayecTB. SIBIASACH TBOPYECKUM [I€JIOM, KOHCIEKTUPOBAHHE B H3BECTHOM Mepe
OTpa)kaeT OCOOEHHOCTHU TOro, KTO MM 3aHuMaeTcs. Takum oOpa3oM, Kakoro-to
00IIeT0, OAHOTO O00s3aTENLHOTO MpaBHJa KOHCHEKTUpOBaHWsA HeT. OAHAaKo Ha
NpAaKTHUKE 4Yalle BCEro TNPUMEHSETCS TpPU OCHOBHBIX BHJA KOHCIEKTA:
TEKCTyaJIbHBIN, CBOOOIHBINA M CBOAHBIA. CTyIEHT BHIOMpPAET OJUH M3 BO3MOXKHBIX

BapHaHTOB KOHCIICKTA.
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TexcTyanbHBI KOHCIIEKT — BBIMMMCKKM B TeTpaab. llpu sTomM crmocobe
KOHCIIEKTUPOBAHUS JICJIAIOTCA 3allMCU C HE3HAYUTEIbHBIMU OTKJIIOHEHHUSIMU OT
Tekcta opuruHana. CTyJeHT coxpaHseT 0e3 H3MEHEHMsS] aBTOPCKUU TEKCT U
MOCJEAOBAaTEIbHOCTh  M3JI0KeHUs. [7aBHOe, 4TO 34ech TpedyeTrcs  OT
KOHCHIEKTUPYIOIIETO — MPABUIIBLHO OMpPEALISATh OCHOBHBIE CMBICIOBBIE, Hanbosee
CYIIECTBEHHbBIC W3JIOKEHHUS, BBICKA3aHHBIE aBTOPOM. BBIMHUCKKM B TEKCTyaJIbHOM
KOHCIIEKTE HOCST IIPEIeTbHO BRIOOPOYHBIN XapaKTep.

CBOOOJHBIN KOHCIIEKT — B OTOM CJydae TEKCT TEePBOMCTOYHHUKA
nepepadaThBae€TCs I0-CBOEMY, MOXKET TEPEerpyNIHUpOBaTECI W U3JAraThCs
COOCTBEHHBIMU cJOBamMu. JlaHHBI BHJ KOHCIEKTa — TIIOKa3areiab Oosee
TBOPYECKOTO MOAX0a U TOHUMAHUSI COJIEPKAHUS IPOU3BEICHUS.

CBOJIHBIA KOHCHEKT — TOTOBUTCS MO pPa3HbIM HCTOYHUKAM, CTaThsM,
JIOKyMEHTaM, y4€OHUMKAM C IIEJIbI0 PACKpbITh 3aJlaHHBIC BOIPOCHI, MPOOJIEMHI,
HafpuMep, MO IUIaHAM CEMHUHApPCKOro 3aHsTusi. B CcBOOOAHOM KOHCIIEKTE
o0o01aercsa coiepkaHue psiga OMU3KUX MO TEMAaTUKE M CMBICTY MCTOYHUKOB B
OTIPEJICJICHHON MOCEI0BATEIbHOCTU. 32 OCHOBY IPU ATOM KOHCIIEKTUPOBAHUU
Oepercs TOT HCTOYHHMK, B KOTOPOM C HAWOOJBINEH MOJHOTOW pPAaCKPHIBACTCS
HY>KHBIN BaM BOIIPOC, MTpoOema.

[logroroBka noknana

[L1anoM psia CeMUHApPCKUX 3aHATHM MO JucuUIuiMHE «Meromgonorus,
MpOIlECChl M WHCTPYMEHTHI  yOPABJICHUS  MPOEKTaMHU»  MPEIyCMOTPEHBI
poOJIeMHBIE JOKIAAbl IO OTACIBHO cPopMyTUpoBaHHBIM TeMaM. K jokanay, Kak
IPaBUJIO, TOTOBUTCS TAKXKE NPE3CHTALMS, OTPakarolllas OCHOBHBIE IOJIOKEHUS
nokianga. B mpeseHTanuio MoOryT OBbITh, HalpuMep, BKIIIOYEHBI OJIOK-CXEMBI,
rpaduky, auarpaMMbl, HEOOJBIIHE TO O0BEeMYy TaOJUIIBI, KOTOpBIE HATJISTHO
WUIIOCTPUPYIOT JIOTUKY PacCy X IEHUW, MOATBEPKAAIOT BBIBOJBI aBTOpa. Bce
HaJMUCH, TUPPHI JOJKHBI OBITH XOPOIIO YnTaeMbiMU. OCHOBHBIE (POPMYJIUPOBKHU
mpo0seM, TPEeJIOKEHUN aBTopa TakKe IeJIeCo00pa3HO OTPa3UTh B MPE3EHTAIIUH,

MMOCKOJIbKY TaK OyJIeT Jierde oOCyuTh UX B TPYIIIIE.
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Ha npexacraBneHue pAoknaga B IUIAHE 3aHSATUA 1O  JUCHUUILIAHE
«Metozionorusi, MNPOUECCHl M HWHCTPYMEHTHI YIPABICHUS MPOEKTaMU», KaK
paBuio, otBoauTca 10 10 MunHyT. [Ipr 3TOM BONPOCHI YTOUHSIOIIETO XapaKTepa u
npo0ieMHOe OOCYXJI€HHE MPOBOAMTCS IOCIE IOJHOIO H3JI0KEHUS aBTOPOM
J0KJIa/la CBOMX MO3UIMi. [ yuacTusi B 00CyX’AeHUH MpoOsieM, 3aTPOHYTHIX B
JIOKJIaZie, BCE CTYJEHTHl JOJDKHBl W3YyUWUTh JAHHYI0 TEMY IPU TMOJTOTOBKE K
CEMUHApY M OBITh CIIOCOOHBIMU KaK 3aJlaBaTh BOMPOCHI, TAK U OTBEYATh HAa HUX.
IIpy »TOM JOKJIaMUUK TIpeACTaBiseT mpobieMy HauOonee TIIyOOKO U B
pa3BEpHYTOM BHUJE. 3ajlaya JOKJIaJ4YMKa — MOCTPOUTh CBOE BBICTYIIEHUE TaKUM
o0pa3oM, 4TOOBI OHO CTaJI0 OCHOBOM JIJIsl TOCJIETYIONIEH TUCKYCCHH.

Pexomennanuu no padbote ¢ 1urepaTypoit

Oco0oe MecTo cper BHIOB CAMOCTOSITEIBHONW padOTHI 3aHMMAeT padoTa C
JUTEPATYPO, SBIIAIONIASICS OCHOBHBIM METOJOM CAMOCTOSITEIBHOTO OBJIAJIEHUS
3HaHusMH. llepeyeHb u 00BEM JHUTEPATYpPhl, HEOOXOAUMOW Il U3YyUYCHUS
JUCUUIUIMHBL  «MeTonoyiorusi, TpoLecChl Y HHCTPYMEHTBl  yIPaBJICHUS
POCKTaMU», OMPENENAeTCS NpPOorpaMMoON Kypca U JPYTUMH METOAUYECKUMHU
pexoMeHanusaMu. Bcro nurepaTtypy MOXKHO pa3ieliuTh Ha yYeOHUKH U y4eOHbIE
nocoOusi, HOPMAaTUBHO-TMPABOBYIO 0a3y, HayyHble MOHOTpadUYECKUe UCTOUYHHUKH,
Hay4yHble TyOJUKAIUU B MEPUOAUYECKONW medaTu. M3 HUX MOXKHO BBIJEIUTH
JUTEpPaTypy OCHOBHYIO (PEKOMEHIYEMYIO), AOMOJHUTEIbHYIO U JIUTEPATYPY s
yIIIyOJI€HHOTO M3y4YeHUs JUCIHUIUIMHBL. M3ydeHwe JUCHUIUIMHBI — ClIeTyeT
HAayMHATh ¢ y4eOHHMKA WM C OCHOBHOW JUTEpaATypbl, MOCKOJBKY YUYEOHUK — 3TO
KHUTa, B KOTOPOM H3JI0KEHbl OCHOBBI HAy4YHBIX 3HAHHUI [0 OINPEAEICHHOMY
IpeaAMETyY B COOTBETCTBUHU C LEISAMH U 3ajjauaMH OOY4YeHHMs, YCTAaHOBJICHHBIMU
nporpammoit. [lpu pabore ¢ nuTepaTypoil ciemyeT y4HTHIBaTh, YTO WMEIOTCS
pa3lIMuHbIE BUJbl YTECHMS, U KaXIbId U3 HUX HUCIIOJIb3YETCS Ha ONPEACIICHHBIX
JTanax OCBOEHUS MaTepHaIa.

Pexomenmanmu cTyAeHTY IIpu pabOTe C TUTEPATYPOIA:

- BBIOpaHHYI0 MOHOTpaui0 WIM CTaThiO I€J€COO0pPa3HO BHUMATEIBHO

IMPOCMOTPCTD. B xknurax CJIeaAyCeT O3HAKOMHUTBLCA C OIJIaBJICHUCM MW HAy4YHO-
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CIIPABOYHBIM aIlliapaToM, IPOYUTaTh aHHOTAIMIO U TipeaucioBue. Llenecoobpazno
€€ MPOJINCTATh, PACCMOTPETh WIITIOCTPAIINH, TA0IHIIbI, TUArPAMMBI, TTPUIIOKECHUS.
Takoe MOBEPXHOCTHOE O3HAKOMJICHHWE MO3BOJIMT Y3HAThb, KAKWE TJIABBI CIIEYET
YUTaTh BHUMATEIBHO, & KAKUE — MMPOYUTATh OBICTPO;

- B KHUT€ WU JXypHaje, MPUHAIJIEKAIMEe CaMOMYy CTYJEHTY, KJIIOUEBbIC
MO3UIIMU MOXHO BBIACIISITh MAPKEPOM WIIH JIeJIaTh MOMETKU Ha noJiax. [Ipu pabote
c UMuTepHer - UCTOYHHKOM I11€71IeCOO0OpPAa3HO TakXK€ BBIACIATh BAXKHYIO
uHdopMaInio;

- €CITM KHUTA WIM JXKypHall HE SBISIOTCS COOCTBEHHOCTBIO CTYJCHTA, TO
11eJIeCO00pa3HoO 3amuChiBaTh HOMEpa CTPaHUI], KOTOPHIC MPHUBIEKIN BHHMAaHHE.

ITo3:xe CJICAYCT BO3BPATHUTHCA K HUM, IICPCUHNUTATH WX IICPCIIMCATh HYKHYTO.

MeToanuyeckue peKOMEHIAIUH M0 MOATOTOBKE K 3a4€Ty M IK3aMeHy

OO0s13aTeTbHBIM YCIIOBUEM JIOTYCKa CTYJICHTA K 3a4€Ty SBJSETCS MOCEIICHHE
JEKIUMA, CHUCTeMaThyeckas padoTa Ha CEMHHApCKUX 3aHATHUAX, BBITIOJHEHUE,
NPEJICTaBICHHE B CPOK TMPEIMOJaBaTeIII0 W YCIENIHas 3alluTa JOMAIIHEero
TBOPUYECKOTO 3a/JaHMsI HA TMOJIOKUTEIBHYIO OIleHKY. O0s3aTenbHBIM YCIOBHEM
JIOTyCKa CTYJIEHTa K JK3aMEHY SBIJISIETCS] TOCEIIECHUE JIEKIIMM, CHUCTeMaTHuecKas
paboTa Ha CEMHUHAPCKUX 3aHSATHSAX, BBIIOJHEHHE, MPEACTABICHHE B CPOK
MPETOIaBaTEII0 M YCIENTHAs 3alluTa KOHTPOJBbHON pabOThl HA MOJIOKUTEIHHYIO
OIICHKY. AKTHBHasi paboTa CTyJeHTa B ceMecTpe OyJeT CIOoCOOCTBOBATH
yCIIELIHOM caye 3auéra (IK3aMeHa).

XKenaTenbHO TOTOBUTHCA K UTOTOBOMY KOHTPOIIIO MO Kypcy B rpymme (2— 3
YeJl.) 1Mo CIAeAYIoNEMY IIaHy:

1. BHuMaTenbHO IPOUYTUTE BOTPOCHI 11O KYPCY.

2. Pacnipenenute TeMbl IOJAITOTOBKH MO OJIOKaM U JTHSM.

3. He nago 3a3yOpuBaTh Marepuall, IOCTATOYHO BBIJCIUTH KIIOUEBBIC
MOMEHTHI U YJIOBUTH CMBICH M JIOTUKY MaTepuaa.

4. CocTaBbTe IJIaH OTBETA HA KaXIbIK BOIIPOC.
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5. M3y4uB HECKOJIBKO BOIPOCOB, OOCYIWTE€ WX C OJHOKYPCHHKAMH,
IPOTOBOPUTE OCHOBHBIE TTOJIOKEHUSI OTBETA BCIIYX.

[TonoxuTenbHass OLEHKA TPU OTBETE HA TEOPETUYECKUH  BOMIPOC
CKJIQJIbIBA€TCSI M3 YMEHHS ONEPUPOBATh MOHATUSIMHU, U3 3HAHHUS KOHKPETHOTO
Marepuajia U 3HaHUS KOHTEKCTa Bompoca. OTBET MOJKEH ObITh pa3BEPHYTHIM U
apryMEHTUPOBAHHBIM.

JIisi TONTOTOBKM K PEIICHUIO 3aJlad  KEJNATeNbHO OOBEIUHATHCS B
KOJUICKTUBBI U pa3OMpaTh TUIOBBIC WM MOJYUYCHHBIC HA MPAKTUYECKUX 3aHATHUIX

3aJa4H.

11. Ilepeyenr HMHPOPMALMOHHBIX TEXHOJOIHMH, HCIOJb3yeMbIX MpPH
OCYLECTBJICHUM O00pPa30BATEeJbHOI0 IMpoLecca M0 AUCHHUILIMHE, BKJIIYasf
nepeyeHb He00OXOAMMOIr0 NMPOrpPaMMHOI0 odecreyeHUusi 1 MH(OPMAIUOHHBIX
CIIPABOYHBIX CHCTEM
11.1 KOoMIUIEKT JTUIIEH3MOHHOTO ITPOTPAaMMHOTO 00€CTICUCHMS:

- Windows Microsoft office

- AmntuBupyc Kaspersky
11.2 CoBpemennbie mpodeccroHanbHble 0a3bl JaHHBIX W HHQPOPMAIIMOHHBIC
CIPABOYHBIE CUCTEMBI:

- Uadpopmanmonno-npaBoBas cuctema «["apant

- Uudpopmannonno-npasosas cucrema «Koncynbrant ILimrocy

- DIeKTpoHHas sHUMKIoneaus: http://ru.wikipedia.org/wiki/Wiki

- Cucrema komriekcHOro packpbitus uH@opmanuu «CKPUH» -

http://www.skrin.ru/

11.3 CeprudunmpoBaHHble MPOTrpaMMHBIE U alllapaTHbIE CPEACTBA 3alIUTHI

MH(pOpMALUU- HE HCTIOIb3YIOTCS

12. Omnucanue MaTepHAJbHO-TEXHHUYECKOH 0a3bl, He00XO0AMMON A

OCYyIIECTBJICHUA oﬁpasoBaTenbnoro nmpomecca 1mo AMCImIJInHe
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http://ru.wikipedia.org/wiki/Wiki

Jlist ocyiiecTBieHusT 00pa30BaTEIBHOTO MPOIecca B paMKaxX IUCHUTIIAHBI
HEO0OXO0IMMO HAIMYHE CIICIUATLHBIX TOMEIICHUH.

CriennanbHbIE TTOMEIICHHS TTPEACTABISIOT CO00W yUeOHbIE ayauTOPUU IS
MPOBEICHUS JICKIINHA, CEMHHAPCKUX M MPAKTUYECKUX 3aHSATUH, TPYIIOBBIX H
WHIUBUIYAIbHBIX KOHCYJIbTAIlMH, TEKYIIEro KOHTPOJIS W TPOMEKYTOYHOM
aTTeCTAIlMH, a TAK)KE MOMEIIECHHUS ISl CAaMOCTOSTEIBLHOW padOThl M TIOMEIICHUS
IUTSL XpaHEHUs ¥ MPOPHUIAKTHYECKOTO 00CITYy )KHBaHMsI y4€OHOTO 000PYI0BaHHUS.

CrienianbHbIC MTOMEIIICHHSI TOJKHBI OBITh YKOMILJICKTOBAHBI
CHEIUATN3UPOBAHHON MEOENbI0 M TEXHUYECKUMHU CpEICTBaMU OOyYeHHS,
CITyKaIIUMU JIJIs1 TPeICTaBlIeHNs yueOHOU nH(OpMaIuu OOIBIION ay AUTOPUH.

[IpoBenenne NEKIU ¥ CEMUHAPOB B PaMKax TUCHUTIINHBI OCYIIECTBISETCS
B ITOMEIICHUSX

- OCHAIICHHBIX JEMOHCTPAIMOHHBIM 000PY/I0BAaHHUEM;

- OCHAIIEHHBIX KOMIThIOTEPHOU TEXHUKON C BO3MOKHOCTBIO TTOIKITIOUEHUS K
cetn «HTEpHETY;

- oOecreynBamIMX JOCTYH B  JJIGKTPOHHYIO  WH(OPMAIIMOHHO-

o0pa3oBaTenbHYIO CPEeIy YHUBEPCHUTETA.
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