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1. HamMeHoBaHue TUCIHHUIIJIUHBI

((KOHCYHI)T&HI/IOHHBIG METOJbI U TCXHUKA).

2. IlepeyeHb IUIAHUpPYEMBIX Ppe3yJdbTATOB OCBOEHHS O00pa30BaTeJbHOI

nporpamMmsl (epedeHb KOMIETEHIUI) ¢ YKa3aHUEeM MHAUKATOPOB MX I0CTUKEHUS U

IVIAHUPYEMBIX PE3yJdbTaTOB oﬁyqemm o IMCIOMIIJIMHE

Tabmuna 1.
Kon HaumenoBanue Nuaukaropsl Pe3yabrarnl 00yyeHus (yMeHust
KOMIIeTeH KOMIIeTeHIUH AOCTHKEHUS U 3HAHMA), COOTHECEHHBIE ¢
UM KOMIIeTeHIIUH WHANKATOPAMH J0CTHKEHHUS
KOMIEeTeHIHH
[1K-4 CriocobHOCTb 1. JleMmoHCcTpUpyeT 3HATB. TEOPETUYECKUE OCHOBBI
000CHOBBIBATh U | BIAJCHUE METOJIaMH [OLICHKM ¥ y4eTa pHUCKOB B
NPUHUMATh BBISIBIICHUS, OLIGHKM U [CHCTEME pa3paboTku "
¢uHaHCOBO- ydeTa PHCKOB IpU [IPUHSATHUS PEIICHUH.
SKOHOMUYECKHUE 1 | 000CHOBaHUH YMeThb: MPUMEHSATh METOIBI U
OpraHu3aIMOHHO - | yIpaBIIeHYECKUX UHCTPYMEHTBI BBISIBJICHUS,
yIpaBJIeHYECKUE peLICHUi. OLICHKA W y4YeTa PHCKOB TIpH
pemeHus B 00OCHOBaHMH PEIICHHH.
npodeccruoHaNbHON
JeSITeTbHOCTH ¢ | 2. Opranu3oBbIBaET BHATBL. TEOPETHYECKHE OCHOBBI
y4eToM (axTopoB | pabOTy MCIIOJIHUTENEH Ul opraHu3anud paboTel B 00JIaCTU
pucka B  YCIOBHAX | BBIIOJHEHMS 3aJaHUH B MEHEIKMEHTA PUCKOB.
HEOIPEeIEHHOCTH 00acTM  MEHEKMEHTA [YMeTh:  IPUMEHATH  METOJbI
PHCKOB. OpraHu3aIH paboThI
CIIEINATUCTOB B chepe

3. JlemoHcTpupyer
HaBbIKU MPUHSTHS
peLieHuin c
HCIIOJIb30BAaHUEM
YHMCIIEHHBIX 3HAYEHUN
BEPOATHOCTEN HCXOJOB U
IIOCTPOEHUs JepeBa
YIpaBICHYECKUX
peLIeHu.

4. ®opmupyer JaelcTBUS
ISt MUHUMU3ALNAN
BIIUSIHUSL PUCKOB.

MCHCIPDKMCHTA PUCKOB

3HaTh: TEOPETUYECKUE OCHOBBI
KOJIMYECTBEHHBIX METO/I0B
MPUHATHUS YIIPaBJICHYECKUN
pELIEeHN u rpaduyecKoro
[IPEICTABICHUS JIOTUKH
YIIPABJIEHYECKOrO PELICHUS

YMerh! [IPUMEHSATD
KOJIMYECTBEHHBI METO/IbI IPUHATHS
YIPaBJIECHYECKU  pELICHUH B
YIIPaBIECHYECKON MTPAKTHKE

3HaATh.  TEOPETUYECKHUE OCHOBBI
YIIpaBJICHUS pUCKaMu
pEIITPUITUS

YMeTh: IpUMEHATh UHCTPYMEHTHI
M METOJbl MUHUMHU3AIIUU PUCKOB




5. Bmameer mnpuHnunmamu 3HATh! TEOPETUYECKHUE OCHOBBI
COOTHOILIEHUSI pPHUCKAa U OLEHKH MHBECTULIMOHHOM 7
JOXOJHOCTH HKOHOMHUYECKON 3PPEKTUBHOCTH
YMerh: [IPUMEHSATH CUCTEMY
nokas3aTrejaedl OLEHKM pHUCcKa WU
OXOJTHOCTHU
[TIKH-5 CnocoOHOCTb 1.ITpumensier BHATh: TEOPETUYECKUE OCHOBBI
yIPaBIIATh TEOPETUYECKHE 3HAHUS U [COBPEMEHHBIX HayYHBIX
9KOHOMHUYECKUMHU HSKOHOMHMUYECKHE  3aKOHbI MCCIECIOBAaHMH B TAaKUX Hay4YHbBIX
pHUCKaMmu, JUISL pa3paboTKu OONACTSIX  KaK JKOHOMHUKA H
MHBECTULIUSIMH, QITOPUTMOB  YIPaBJIEHUS [yIIPABIICHHE.
(uHAHCOBBIMU HKOHOMHYECKUMHU YMerh: UCIIOJIb30BaTh
IIOTOKaMM Ha OCHOBE | pUCKaMH, KaTerOpUaJIbHBIi W HaY4HBIH
UHTETPAllil  3HAHUH | HMHBECTHIIMOHHBIMH ammapar npu U3y4CHUH
u3 CMEXHBIX | IPOEKTaMH, pe3y/nbTaToB aHaIU3a (PMHAHCOBOM,
oOnacre, HECTH | (PMHAHCOBBIMU MOTOKAMH. [OYXTalIT€PCKOM, CTaTUCTUYECKON
OTBETCTBEHHOCTh  3a OTYETHOCTU TP  COCTaBJIECHUU
NPUHSATHIC OO IKETOB " PUHATHH
OpraHu3alMOHHO- OTIEPATUBHBIX PEILIECHU.
yIpaBjICHUYECKHE
peLeHus 2. JleMoHCTpHUpYeT 3HaHMS [3HATb: TEOPETUYECKUE OCHOBBI
CONCpXAaHUS  OCHOBHBIX PUHSTHS WHBECTUIIMOHHBIX
cXeM (MHAHCOBOIO |yIpaBIEHYECKUX PEILICHHUH
obecrnieueHus YMeTh: (HOpMyTUpOBaTH BBIBOJBI
MHBECTULIMOHHBIX Opu  BbBIOOpE M pealu3aluu
IIPOEKTOB " UX [MHBECTHIIMOHHBIX TPOEKTOB Ha
0coOeHHOCTEeH. OCHOBE IPOBE/IEHHBIX
MCCIIEI0BAHUI
3.000cHOBBIBaET pemieHus BHATh: TEOPHUI0 W IMPAKTHKY
o YIIPaBIEHUIO [IPUMEHEHUS OLIEHKHU
WHBECTUIIMOHHBIMU DPPEKTUBHOCTH WHBECTUIIMOHHBIX
pOEKTaMU U [IPOEKTOB.
(MHAHCOBBIMU IIOTOKaMH [YMeThb: MPUHUMATH d(PeKTHBHBIE
Ha OCHOBE HHTETPAlMU [yIIpaBIE€HUYECKUE  pEUIeHUs 0
3HaHWUH u3 PasHbIX [BEIOOPY HMCTOYHHUKOB
oOnacreil. (uHaHCHpOBaHUS, (POPMHUPOBAHUIO
CTPYKTYpBI KarnuTana "
IMOCTUKECHHIO (buHaHCOBOM
b exTuBHOCTH JIEATEeIIbHOCTH
KOMITaHUH.

3. MecTo IMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

K MOJYJIO JUCHUIUIAH JOTOJHUTEIbHOW KBalu(uUKamum —

Jncuurnimaa

«KOHCyNIbTallMOHHBIE

METOJIbI

)41 TCXHHUKaA» OTHOCHUTCA

CHELUAIUCT IO

KOPIIOPaTUBHOMY YIPABJIEHUIO IPOrPaMMbl MarucTpaTypbl «AHaIU3 U CTPATErHYECKUM

MEHEIPKMEHT B Ou3Hece» HampaBieHus noarotopku 38.04.01-OkonomMuxka.



4. O0beM TUCHUIUVIMHBI (MOIYJISI) B 32a4€THBIX €IMHULAX U B aKaJeMUYeCKHUX
yacax ¢ BblieJIeHHEeM 00beMa ayIUTOPHOM (JIEKIMH, CECMUHAPbI) U CAMOCTOATEIbHOM

patdoThI 00y4YAKOIIUXCS

Tabmumna 2.

Bun yuyeOHo# padboThl 10 JUCHHUILIAHE Bcero Monayas 6

(B 3/e M yacax) (B yacax)
OO0mast TPy10€eMKOCTh M CHUTITHHBI 3/108 108
Konmaxmmnuas paboma - Ayoumopmusie 3anamus 30 30
Jlexyuu 6 6
Cemunapul, npaxmuyeckue 3aHsAmus 24 24
Camocmoamenvnas paboma 78 78
Bun Texyiero KoHTpois KonTponbHas KonTponbHas

pabota pabora

Bua npomexxyTo4uHOM aTTecTauuu DK3aMeH DK3aMeH

5. Copep:xxaHue OMCHUILUIMHBI, CTPYKTYPHMPOBAaHHOE MO TemMaM (pa3gesiam)
AMCHHUIUIMHBI ¢ YKA3aHUEM UX 00beMOB (B aKaJeMHYEeCKUX 4acax) U BUOB Y4eOHBIX
3aHATHH

5.1. ConeprkaHue TUCHMILIIMHBI

Tema 1. YnpapiieH4eCKHid KOHCAJITHHI KAK NPeINPHHUMATEIbCKaA
NesITeJIbHOCTH

Crnennduka nesTeIbHOCTH KOMIAaHUH, OKa3bIBAIOIINX KOHCYJIbTAIIMOHHBIE YCIYTH B
oOnactu Ou3Heca. Buapl KOHCYJIbTaIMOHHBIX yciyr. Kak coOpaTh KoMaHAy Ha CTapTe.
TpebGoBanus k npodeccuoHaNbHBIM OM3HEC-KOHCYIbTaHTaM. OIeHKa )KHU3HECITOCOOHOCTH
ujen U KoMmranuu. PacdeT Oro/keTa. AHAIN3 KOMMEPUYECKUX MEPCIEKTUB. METOIMKH U
WHCTPYMEHTHI aHayin3a. MoJiesu CTpaTernyeckoro pa3BUTHS KOMITAHWH, OKa3bIBAIOIICH
KOHCYJIbTAllMOHHBIE YCIYTH, JIy4llM€ TMPaKTUKM W HUX TMpuMeHeHue B Poccuu.
OpraHu3alMoHHBI LMK TOCTPOCHHUS KOHCYJIBTAIlMOHHOIO TIpoeKTa. MeToaunka
dbopMHUpOBaHUS KOHCYJIBTAIIMOHHOTO MpoeKTa. POopMUpPOBaHUE YCTONYMBOMN KIMEHTCKOU
6a3bl. PecypcHoe oOecrieueHne KOMIAHUU, OKA3bIBAIONIEH KOHCYJIHTAIIMOHHBIC YCIIYTH.
Pucku, yrposbl, BO3MOXHOCTH Pa3BUTHSA KOHCYJBTAIMOHHBIX YCayr. OCOOEHHOCTH

YIIPABJIEHUS IPOEKTAMMU.



MoTuBaiys KOHCYJbTAaHTOB — CIIOCOOBI M BUABL. J[eHCTBHS B yCIOBUSAX HEXBATKU
KaueCTBEHHOIO0  MepcoHana  (CTpaTerud  MPOU3BOJUTENBHOCTH  /COKpAILEHUS
noTpebHOCTeH/ 3aMeHsbl). Pa3BuTre mMoAX010B K pelICHUIO 33/1a4. BeisiBiIeHne mpooieM u
onpeseneHre crnocodooB ux pemieHus. Vcrnonb3oBaHue JTy4YIIMX METOAUK U TPAKTHUK,
TecTupoBaHue NEepBOHAYATIBLHOW THUIOTE3bl B XOJI€ BBINOIHEHHUs padoT. [locTpoeHue
peuenus. TecTupoBaHue pelieH Ha COOTBETCTBUE MOTPEOHOCTAM KIIUEHTA.

[IpaBoBBIE BOIIPOCHI OCYHIECTBIICHHS] KOHCYJIBTAIMOHHOW JESITENBHOCTH B Poccum.
3aKoHOAATENLCTBO, peEryaupyoniee chepy oOKazaHUS KOHCYJIbTAIlMOHHBIX YCIYT.
[IpaBoBBIE OCHOBBI YCIIEMTHOW OPraHU3alNU KOHCYJIbTAlMOHHON AEATEIBbHOCTH.

MapkeTUHI KOHCAJITUHTOBBIX ycIIyT. OCOOCHHOCTh KOHCYJIBTAIIMOHHBIX YCIYT Kak
00bEKTa MapKeTUHra. PBIHOK KOHCYJBTAllUOHHBIX YCIYr W €ro JWHAMHKA.
KoHncynbrrpoBanue kak outsourcing. OnpeieieHue cerMeHTa phlHKa, OIEHKa ero o0bema.
[Ipuembl mapketunra. Pa3pa0oTka pekIaMHBIX M MPEACTABUTEIBCKUX MaTEPUAJIOB.
PexoMeH1alinu 1Mo UTOTaM BBIMOJHEHUS MPOEKTAa KaK CPEACTBO MapKETUHTa. DTHUUYECKUE
aCIeKThl KOHKYPEHIIMU B 00J1aCTH KOHCYIbTUpoBaHus. [Ipodeccrnonanbhbie myOauKaum
Kak »dJIeMeHT MapkeTuHra. OTKpbITbIE CEMHHapbl KaKk dJJIEMEHT MapKEeTHHTa
KOHCYJIbTalIMOHHBIX ~ yciyr. WudopmanmonHass cucTeMa KOHCyJIbTaHTa U €€
UCIIOJIb30BAHUS ISl MAPKETUHTA MPO(PECCUOHAIBHBIX YCITYT.

Tema 2. Ouenka 3¢p(peKTHBHOCTH HHBECTUIHOHHBIX MPOEKTOB

Ocob6ennocty (hOpMUPOBAHKS ACHEKHBIX IIOTOKOB HHBECTUIIMOHHBIX ITPOCKTOB.

Bubl AeHeKHBIX TOTOKOB. METO1bl MPOTHO3UPOBAHUS OTIAEIBHBIX AJIEMEHTOB JCHEKHBIX
MMOTOKOB MHHOBAIIMOHHBIX MPOEKTOB. [[UTEIBLHOCTh peaau3aiu JEHEKHbBIX TOTOKOB U
HEO0OXOIUMOCTh JUCKOHTUPOBAHMSI.

Knaccudukanuu mnokazareneil oueHkd 3(OPEeKTUBHOCTH HHBeCTUIMH. DuHaHCOBas
Mozenb npoekta. OcobeHHOCTH OIeHKH A()PEKTUBHOCTH WHHOBAIMOHHBIX IMPOEKTOB.
Kpurepun pe3ynbTaTUBHOCTH pean3allu NPOEKTA U WX IMPUMEHECHHE B POCCUUCKOMN
npaktuke. CpaBHeHHe mokazarened 3(p(HEeKTUBHOCTH U PE3yJIbTATUBHOCTH peaU3aluU

HMHBCCTUIIMOHHBIX IIPOCKTOB.



CocraBmsronme SKOHOMUYECKOTo 2 (PeKTa mpoeKTa Ha CTaUuH €ro peah3aluu.
[TokazaTenu »skoHoMUYeckoro »sddexra ot peanusauuu npoekrta. [lokazarenu
cornrabHOTO 3¢ deKTa OT peanu3aruu mpoekTa. [Tokazarenu s3xonoruaeckoro a¢pdexra oT
peanu3anuu IpoeKTa.

DxoHoMHUYeCcKoe coaepxanue nokaszarens NPV. dunancoBas 3¢p(heKTUBHOCTh IPOEKTA U
ero Imnokasareid. DKOHOMUYeckoe cojnepxkanue mnokazareneid IRR, MIRR, PI, DPP.
AJbTEepHATHUBHAS CTOMMOCTb (PUHAHCOBBIX PECYPCOB.

CTaBKM AWCKOHTHUPOBAHMS PA3IUYHBIX BHUIOB JEHEKHBIX MOTOKOB. (OCHOBHBIC
METOABl pacyeTa CTaBKH JOUCKOHTHPOBAHUS [IJII WHBECTHIIMOHHBIX TIPOEKTOB B
BBICOKOTEXHOJIOTHYHBIX oTpacisix. KymymstuBubeiii meton. Mertonm CAPM u ero
npousBoaHble. Merog WACC.

Knaccudukanus puckoB Mpu MPOSKTHOM aHaiu3e. MeTo bl aHaIM3a MPOSKTHBIX PUCKOB
U ux omeHkd. CTOMMOCTHasi OLIEHKa pPHUCKOB IMpoekTa. DOpMbI TOCHOIIEPKKU
WHBECTHIIMOHHBIX MMPOEKTOB. [ '0CrapaHTu 1 yCIIOBUS BX MpeaocTaBieHns. CTpaxoBaHUe
MPOEKTHBIX PUCKOB.

Teopus peanbHBIX OMIIMOHOB. BUIBI pealbHBIX OMITMOHOB. METOBI OIICHKHA pPEaTbHBIX
OMIIMOHOB ISl MPOEKTOB. THCTPYMEHTHI CHIXKEHHS IPOEKTHBIX PUCKOB.

CtouMoCTHasi OIleHKa U MOHUTOPHUHT MPOEKTHBIX PUCKOB. OlIEHKA U MOHUTOPUHT
(aKTUYECKUX COIMATBHO-DKOHOMUYECKUX U HJKOJOrudeckux 3(hPeKkToB/pe3ynbTaToB
IIPOEKTA.

Tema 3. [locTpoeHne OpraHu3alMOHHOM CTPYKTYPbI U MOAX0AbI K ee
TpaHchopmanuu

Oc00EHHOCTH KOHCYJIBTAIIMOHHBIX MPOEKTOB OPTaHU3AIlMOHHOTO MPOCKTUPOBAHMUS.
[ToaroToBka M3MEHEHHWI B KOMIAHWH. YPOBHH TJIyOMHBI BMEIIATEIICTBA B TEKYIIYIO
nesTebHOCTh opranu3anuu. Co3aaHue macnopra MPoeKTa OPraHU3allMOHHOTO Pa3BUTHSL.
[TocTpoenure cucTeMbl MOHUTOPUHTA X014 BRIMTOJTHEHUS paboT 1o mpoekty. [IpensTcTBus
B IIpoIleccax OPraHU3aIMOHHOTO pa3BUTHA. HeratwBHBIC (PaKTOpHI, COMPOBOKIAIOIINC
MPOIIECCHl  OPTaHU3AIMOHHOTO Ppa3BUTHA. Metoasl OOphOBI €  CONMPOTHBICHHEM

OpraHu3allMOHHBIM U3MCHCHUAM. HOCTpOCHI/IC MaTpuIbl TOTOBHOCTH IICPCOHAJIA.



OpranuzanuoHHas CTPYKTypa KOMIIaHUH. CpaBHUTENBHBIHI aHaim3
OpraHU3alMOHHO-TIPABOBBIX (opM mpeanpusatuid. IIpoekTupoBaHue W onTUMHU3ALUA
OpPraHMU3aIlMOHHOW CTPYKTYpbl KOMITAHWW. THIIBI CTPYKTYp YHOpaBICHUS KOMITAHHUEH.
HoctounctBa, HemoctaTku. OCHOBHBIE Tpoliecchl (OPMUPOBAHMS OpPTaHU3ALMOHHON
CTPYKTYpbl. OpraHu3aliioHHOE MPOEKTUPOBAaHUE Ha 0a3ze (PYHKIIMOHAIBLHOTO MOAXO0A.
Opranu3aiinoHHO-(yHKIIMOHATbHAS MOJAETh KOoMIaHuu. OYHKIIMOHAJIBHBIA U3aliH
noJipa3/ieJICHUH, MaTPUIbl OTBETCTBEHHOCTH, MAaTPUIIbI B3auMoieicTBus. Pactipenenenue
OTBETCTBEHHOCTH 3a OM3HEC-TIPOIIECChl, (PYHKIIMOHAN MOAPA3ICICHUN.

ConpotuBienus u3MeHeHUsM. [Ipu3Haku W BHUIBI COMPOTHBIICHHUSA, CKPBITOE H
OTKpBITOE CONpPOTUBJICHHE, Ca0OTaX, «UTANbsSHCKass 3a0acToBKa» U T.M. MeToabl
HEUTpaIU3aluu.

[IpyunHBl CONPOTHBIEHUS W3MEHEHUAM. BuHIpl OpraHM3allMOHHON HWHEPLHUH,
OpEnATCTBYIOMIEH mpoueccaM  pa3BuTHs. CuUTyalluM BO3HMKHOBEHMSI MOIIIHOTO
COTIPOTUBIICHUSI OPTaHU3ALMOHHBIM H3MEHEHHUSIM. DaKTOpbl MOBBIMICHUS U CHIDKECHUS
TOTOBHOCTH IIEPCOHAIA K MEPOIIPUATHUSAM 10 OpraHU3allMOHHOMY pa3Butuio. [loctpoenue
MaTpPHUIIBI TOTOBHOCTH MEPCOHANA K BHEAPEHUIO OPTaHU3AI[MOHHBIX N3MEHEHUH.

Tema 4. Ynpasienue 3¢ QeKTHBHOCTBIO AeITeIbHOCTH NPEANPUATHS HA
OCHOBE YNIPABJICHYECKOH 0TYETHOCTH

OcOOEHHOCTM ~ KOHCYJBTAIIMOHHBIX ~ NPOEKTOB B OOJAcTH  yNpaBlICHUS
3¢(HEKTUBHOCTBI0O M pe3ylbTaTUBHOCTHIO. Llenau, 3agaud, 30HBI OTBETCTBEHHOCTH
KOHCYJIbTAHTa 1O  yNOpaBlIeHUIO  3(PQPEKTUBHOCTHIO.  J[MAarHOCTMKAa  CHUCTEMBI
YIPaBIEHYECKOTO ydeTa B KOMIAHWU. AHAIW3 MPUYMH CHIDKEHUS 3(PQPEKTHBHOCTH.
WNHuunuaTiBel B 30HE OTBETCTBEHHOCTH KOHCYJIBTAHTA 110 YIIPaBIeHUIO 3()(HEKTUBHOCTHIO.
AHanu3 cucteMbl KOHTPOJIS 3P(HEKTUBHOCTH.

[InanupoBanue pabOThl KOHCYJbTaHTa B O0JIACTHM YIPaBJICHUS YIPABICHUS
s¢deKkTuBHOCTRIO. VIcmoab30BaHNE MPHUHIMIIOB MPOEKTHOTO YIPaBIECHUS B 30HE
OTBETCTBEHHOCTH KOHCYJIbTAHTA MO yrpaBiieHuto 3 PpekTuBHOCTHI0. Opranu3zaims coopa
uHbOpMalMu AJi TUIAHUPOBAaHMSI pabOThl KOHCYyNbTaHTa. VcToyHMKM HHpOpMaIuu.
[InanupoBaHue MPOEKTOB IO YIYUIICHUIO UCIIOIb30BAHMS MTOKa3aTesed 3p(HEeKTUBHOCTH

B KOMIaHUU. J[OCTOMHCTBA, HEIOCTAaTKU, PUCKU MPOEKTOB. [lnaHupoBanue TpedyeMbIX
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pecypcoB (TiepcoHa, O KETUPOBAHUE, OTPAHUYCHUSI MPOEKTOB). CHUCTEMHBIN TTOAXO0 K
pemieHuto 3anad  ynpasieHus dddexktuBHocThio. MHbopmarms s u3MepeHus
MoKa3aTeled ONepalMOHHOM AesATeNbHOCTH. CHCTEMBI YIPaBICHYECKOTO KOHTPOJIS.
@UHAHCOBBIE MOKA3aTENM JACATEIBHOCTU MoApazaeicHuid. Cucrema YIpaBICHUYECKON
oT4eTHOCTH. [lOoCTaHOBKA YIPABIEHUYECKOTO ydeTa. ABTOMATH3AlUs YIPABICHUYECKOTO
yueta. [locTpoeHrne MoTOKOB cO31aHusl IEHHOCTH VSM.

[emn, 3agau ¥ pOJIb CTPATETUYECKOTO YHpaBIEHYECKOro yuera. DyHKIuU
CTpaTEerMuecKoro  yIhpaBjieHueckoro ydera. Omimuume oT  (UHAHCOBOTO U
MIPOU3BOACTBEHHOr0 yuera. I[lponecc mnpuHATtua pemieHus. TepMHHBI U KOHLENUUU
CTpaTerMyeckoro ymnpasieHdeckoro yuera. Kimaccudukauus 3arpar. Ilpsmeie u
KOCBEHHBIE W3ACPKKU. 3amagHbldi W POCCUMCKUN OIBIT CHUCTEM  YIIPABICHUS
3¢ (eKTUBHOCTBIO. PesieBaHTHBIE U HEpENEeBAaHTHBIC U3ACPKKU U MOCTYIIICHUS. 3aTpaThl
32 OTYETHBIN MEpPHOJ U ce0EeCTOMMOCTbh NPOAYKUMHU. [IpsMble U KOCBEHHBIE U3JCPIKKU.
Pacrnipenenenue 3atpar. JIByXaTanHblid POLIECC paclpeaesieHus 3aTpaT. TpaguuuoHHas u
(yHKIIMOHaJIbHAsT CHCTEMa paclpeiesieHuss 3arpaT. Y4eT HaKIaJHbIX pPacXoJoB.
Kanpkynsuust  ce0eCTOMMOCTH MO MNEPEeMEHHbIM  u3aepkkaMm.  Kanbkymsius
ce0ECTOMMOCTH C TMOJIHBIM paclpeiesieHueM 3aTpar. AHajlu3 «3aTpaTrbl — BbIXOJ
NPOAYKIIMU — MpUObUIEY. Mapka G6e3onacHoctu. ['paduk 6e3yobiTounoctu. Ilpunsarue
peuieHuil 00 accoptumenTe npoaykiuu. [IpuHsTHE pelieHnit o 3aMeHe 000py0BaHUS.
[IpunsATHE pemeHuii O MpEeKpaleHuH MPOU3BOACTBA NPOAYKTa (HampaBJICHUS
nesitenbHoCcTH). [IpuHsATHE pelenuii o IeHo0Opa30BaHMH.

Hcnonb3oBanue cuctembl cOalaHCMpoBaHHBIX Mokaszateneil (Balance Scorecards)
OpU IUIAHWPOBAaHUU M KOHTPOJIE pealv3aluu CTpaTeruu pasButhsd. lcnons3oBaHue
kiroueBblX Tokazarened sddexrtuBHoctn (KPI) ms oueHku pe3ylbTaTUBHOCTH H
s dexTuBHOCTH OU3HEC-TIpotieccoB. [IpuHIMIIEI 1 TOAXO0ABI K pa3padoTke KPI.

Tema 5. PazBpuTHe 4e/10Be4eCKOro KANUTAJIA U JIUAEPCTBO

Oco0EeHHOCTH KOHCYIBTAIMOHHBIX TPOEKTOB B 00JIACTH YIPABJICHUS Y€JIOBEYECKUM
kanutasioM. llenu, 3amadu, 30HBI OTBETCTBEHHOCTHM KOHCYJIbTaHTa IO YNPABICHUIO

YCJIIOBCUCCKMMHU  pECypCaMM. I[I/IaFHOCTI/IKa CUCTCMbI  YIIPABJICHHA  IICPCOHAIOM,



TEXHOJOTUA W METOJbl JUArHOCTHKU. OmnpeneneHue Uened W 3aJad KOHCYJIbTaHTa B
00J1aCTH yNpaBJIEHUS YEIOBEUECKUMU PECypCcamu.

[InanupoBanue pabOThl KOHCYJIbTaHTAa B OOJACTH YIPABJICHUSA YEIOBEYCCKUMU
pecypcamu. Hcnosib30BaHME  MPUHLMIIOB  IPOEKTHOIO  YIPABIEHUS B 30HE
OTBETCTBEHHOCTHM KOHCYJIbTAHTa [0 YOPABICHUIO YEJIOBEYECKUMHU PECYpPCaMHU.
Opranuzaius coopa uapopmaluu AJis IIIaHUPOBAHUS Pa0OThI KOHCYJIbTaHTa. IcTOUHUKH
uHpopmaruu. [nanupoBaHue NPOEKTOB MO YAYUYIICHUIO KaJAPOBOM MOJTUTUKHA KOMITAHHH.
JlocTOMHCTBA, HEAOCTAaTKH, PUCKKM NpOoeKTOoB. IlnaHupoBaHue TpeOyeMbIX pecypcoB
(nepcoHa, OrKETUPOBAHHUE, OTPAHUYEHUS ITIPOECKTOB).

Cucrema ynpaBieHus mnepcoHanoM. (COCTaBISIONINE CHUCTEMBI  YIPABJICHUS
nepcoHaiom. Mectro HR-cimyx0b1 B cTpykrype komnanuu. HR-ciayx0a, kak LEHTp
yIpaBJIEHUS U3MEHEHUSIMH.

AyIuT CUCTEMBI YIIPABICHHS IEPCOHATIOM KOMIIAHUH.

KanpoBas nmomutuka komnanuu. OUEHKa JAeATEIbHOCTH YIPABICHHS MEPCOHAIIOM.
Cucrema ynpaBileHHs KaJIJpOBbIM COCTaBOM. PacripeesieHne 30H OTBETCTBEHHOCTH MEK Y
pykoBoaurtensimMu 1 HR-ciryx00i.

Mojenbp KOMIIETEHIMM KaK HHCTPYMEHT YNpaBJIeHUs nepcoHasioM. Vcnonb3oBaHue
MOJIeNTM KOMITETEHIIUN TIpH mo0ope nepcoHana. Mojenb KOMIETeHIIN, KaK MHCTPYMEHT
OLIeHKHU niepcoHana. OCHOBBI pa3padOTKH MOJIETU KOMIIETEHIUH.

Oco0eHHOCTH OLIEHKH NIEpCOoHAalIa B 3aBUCUMOCTHU OT CTaJIUU PAa3BUTHSI OpraHU3aIUH.
ATTecTtanus IepcoHaja M OLEHKA IepCOoHana: CXOACTBO M paznuuue. Llenmn oueHku n
aTTecTauuu nepcoHana. [[puHUIKIIBI OLIEHKU MepcoHana Kak OJMH U3 BaXXHBIX (PaKTOPOB
MOTHUBALIIH.

O030p COBpPEMEHHBIX METOJIOB OILIEHKM MepcoHana. OIKCIpecc-IUarHOCTHKA.
[InaHupoBanne ¥  OpraHu3alusi OLEHOYHOW KommnaHuu. CBs3b  OLIGHKH C
BO3HArpakKJICHUEM U pa3BUTHEM IepcoHana. [nanupoBanrue HHIUBUIYAIBHOTO Pa3BUTHS
Ha OCHOBE pE3YJIbTATOB OLICHKA KOMIIETCHIMI. BHeapeHue CHUCTeMbl OLIEHKM B
opranuzanuu. DPGEeKTUBHOCTh MCTIOIB30BAHMS TEX WM UHBIX METOJIOB MPHU MOA00pE U

MIEPUOANYECKON OLIEHKE nepcoHana. [IpeumyiiecTBa U HEJOCTATKHU.
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Tema 6. Llndposas Tpancpopmanusi OusHeca

Oco0EHHOCTH KOHCYJIbTAllMOHHBIX MPOEKTOB B oOnactu IT— cTpareruss u BbIOOD
MH(GOPMALIMOHHBIX CUCTEM JJIsi aBTOMATU3AINH JESTEIbHOCTH KOMITaHUH.

Ilenu, 3amauu, 30HBI OTBETCTBEHHOCTHU KOHCYJbTaHTa B oOmactu IT— crtparerus.
JlnarHocTka BO3MOXKHOCTEM HCIOJIb30BAaHUSI KOMIIAHUEH COBPEMEHHBIX OH3HEeC-
NPWIOKEHUH, TEXHOJOTMM M METOAbl auarHoctuku. OrmnpenencHue Iened U 3amad
KOHCYJIbTaHTa B o0nactu IT— crpareruu.

[InanupoBanue padbOThl KOHCynbTaHTa B oOnactu IT— crparerun. Mcnosb3oBaHue
MPUHIIMIIOB MPOEKTHOTO YNpPaBJiICHHs B 30HE OTBETCTBEHHOCTH KOHCYJbTaHTa B 00JacTH
IT— crparerun. Opranuzanus cOopa wuHbOpMAMKM JJIs TJIAHUPOBAHHUS PaOOTHI
KOHCynbpTaHTa. Mcrounuku wuHpopmarmu. [ImaHupoBaHrWe MPOEKTOB MO BHEAPEHUIO
UH(OPMAITMOHHBIX CUCTEM JIJISl aBTOMATHU3AIUHU JIEATETbHOCTH KOMITaHUU. JJOCTOMHCTBA,
HEJOCTaTKU, PHUCKU MpoekToB. IlnanupoBanue TpeOyeMbIXx pecypcoB (TepcoHal,
OroKETUPOBAHNE, OTPAHUYCHHSI IPOCKTOB).

O0630p BO3MOXKHOCTEW coBpeMeHHbIX OuzHec-tipmioxkeHuit (ERP). Ympasnenue
MpoLIeCCaMU 3aKyIOK, YIIPABJIEHHUS 3aracaMu M npoueccamu npojax. [IlpoekrupoBanue u
aHayiu3 OW3HEC MPOILIECCOB B COOTBETCTBUU C TPEOOBAHUSMHU BHEIPSIEMON CHUCTEMBI.
[Tpunoxenus nis padbotel ¢ kuentamu (CRM). Yopasienue hpruHancamu, OyXraaTepCeKuit
YY€T U OTYETHOCTD, TUITAHUPOBAHUE U OIO/KETUPOBAHUE. YTIPaBICHUE KAUYECTBOM.

CoBpeMeHHbIE UHCTpYMEHTHI Ou3Hec-aHanmuTuku (BI). Ynpasnenue no xitodeBbIM
nokazarensaMm dddexktuBHoctu (KPI). «OOnauynbie Bburumcienuss» u WT-ayTcopcuHr.
[loTeHnuan «00JIayHBIX» CHUCTEM W HampaBieHus pa3BuTusi Ha Oynymiee. CoznaHue,
WHTErpalvs U UCTIOJIb30BAHUE HAJSKHBIX M XOPOIIIO 3aIIUIIEHHBIX «O0JaYHBIX» CUCTEM.
MooOunbHble TIaTGOpMbI U OU3HEC-TIpUJIOKEeHUS K HUM. OO030p OCHOBHBIX (DYHKIUI
MOOWIBHBIX TIaThopM. MOOWIBHBIE TPWIOKEHHS JUIsl yOpaBiieHUs WHOOpMaIueH.
[InanupoBanme pabOTHI KOHCYyJIbTaHTa MO Ou3Hec-mporeccaMm. Vcnonb3zoBanue
MPUHIIMAIIOB TIPOEKTHOTO YIPABJICHHUS B 30HE OTBETCTBEHHOCTH KOHCYJIbTaHTa MO OM3HEeC-
nporieccam. Opraru3aiys coopa nHGOPMAIIIH JJIs TUTAHUPOBAHUS PaOOThI KOHCYJIBTaHTA
no OusHec mnpoueccaM. Mcrtounuku wuHopmanuu. IlnaHupoBaHne NPOEKTOB IO

YIYUILICHUIO U PEMHKUHUPUHTY MPOLIECCOB. JlIOCTOMHCTBA, HEIOCTATKU, PUCKHU ITPOEKTOB.

11



[InanupoBanne TpeOyeMbIXx pecypcoB (MEepcoHAN, OIOMKETUPOBAHUE, OTPAHUYCHHUS

IIPOCKTOB).

[IponeccHbIl TOAXO K YIIPABICHUIO KOMITAHUEN. BUIbI, ypOBHU POLIECCOB B KOMITAHHH.

TpebGoBanus MexayHapoaHbix crangaptoB cepun ISO 9000:2005, 9001:2008 o

OpraHu3anmu IMpoucCCHOro yIipaBJICHUA. ypOBHI/I 3pCJIOCTH ITPOLCCCOB. BogneueHHOCTD

OopraHu3alnuy B IIPOHCCC UX COBCPIICHCTBOBAHUA.

CTOMMOCTH KOMIIaHUU.

5.2. YyeOHO-TeMaTHUYECKUN IIJIAH

AHanu3 HampaplieHUW yIydilleHuid OusHec-mpoleccoB. JlpaliBepbl yBelWyYeHUs

Tabmuna 3.
Ne HaumenoBanue TpynoemkocTsh B yacax DopmMbI
n/n | Tem (pa3aenoB) | Bcero | *KonrakTHas pabora CamocTto TeKyLero
AUCHHUILTHHBI AynuTopHasi paéora siITeJIbHASA KOHTPOJIS
O6mwas, | Jleknuu |  CemuHapsl, padora ycneBaeMoCTH
B T.4.. MPAKTHYECKHE
3aHSTHSI
1 VYnpasieHueckuit 19 ) 1 4 14 VYerHbll  ompoc,
KOHCQJITUHI  Kak MpeJICTaBICHHE
PEIIPUHIMATEITH pe3yIbTaToB
CKas JesITeIbHOCTD IPYMIIOBOTO
B3aUMOJICVCTBHUS
2 Orenka 19 5 1 4 14 VYerHblii  ompoc,
s exTuBHOCTH MPECTaBICHUE
WHBECTUIIMOHHBIX pEe3ynbTaTOB
MIPOEKTOB TPYIIIOBOTO
B3aMMOJICHCTBUS
3 [Toctpoenue 20 6 1 5 14 YcTHBIA  ompoc,
OpTraHU3aIOHHOM Mpe/ICTaBICHHE
CTPYKTYPBI " pe3yJIbTaToB
MONXOAbl K €€ TPYMIIOBOTO
TpaHchopManuu B3aMMOJICHCTBYSI
4 VYmpasnenue 20 6 1 5 14 YcerHblll  ompoc,
3¢ (PEeKTUBHOCTHIO MPEICTaBICHUE
JESITEIIbHOCTH pEe3yIbTaToOB
NPEINpUATHS  Ha IPYIIIOBOTO
OCHOBE B3aMMOJICHCTBHS
YIIPABJIEHYECKOU
OTYETHOCTHU
5 Pa3zButne 17 3 1 2 14 YerHbplit  ompoc,
4eJI0BEYECKOT0 MIpeJICTaBICHHE
KaIruTaza u pe3yIbTaToB
JTUAEPCTBO TPYMIIOBOTO
B3aUMOJICUCTBUS
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6 [Hudposas 13 5 1 4 8 YerHbplii  ompoc,
Tparcopmarus MPE/ICTaBICHHE
OusHeca pe3yIbTaTOB

TPYIIIOBOTO
B3aHUMOJICHCTBUA
B L[EeJIOM mo | 108 30 6 24 78 CornacHo
JHCLHIIIHHE y4eOHOMY TUIaHY:
KOHTPOJIbHAS
pabora
Hroro B % 28 20 80 72

* 00beM KOHTAKTHOW pabOThI B OYHO-3a0YHOM/3204HON (hopMax 00ydeHHUsI U MHIUBUIYaTIbHBIX YU4EOHBIX
IUTAaHAX OINpPEAEISeTCS COOTBETCTBYIOUIMMM Yy4YEOHBIMHM IUTaHAMH. TeMbl, peaqu3yeMble B BHUJC
KOHTAKTHOH pabOThl, OMpPEIENSIOTCS MPENoAaBaTeNieM CaMOCTOSTENbHO, HCXOAS M3 YPOBHS UX

CJIOKHOCTH.

5.3. ConeprkaHue ceMHUHAPOB, NPAKTHYECKUX 3aHATHI

Tao0nuua 4.

HaumeHoBaHue TeM
(pa3aeJioB)
AMCUUTIIMHBI

IlepeyeHb BONpPOCOB sl 00CYKAeHHUs HA
CeMHHApaX, NPAaKTHYeCKHUX 3aHATHSIX,
peKOMeH/lyeMble HCTOYHHUKHU M3 pa3ienos 8,9

@DopMbI IPOBEIEHUA
3aHATHNA

VYnpaBneHueckuit
KOHCAJITUHT KaK
MpeANpUHIMATENbCKAs
NEeSTeIbHOCTh

1. Cneunduka nesTeIbHOCTH KOMITAHHH, OKA3bIBAIOIINX
KOHCYJIbTAIlMOHHBIE YCIYTH B o0Onactu OusHeca. Buisl
KOHCYJIbTAIIMOHHBIX YCIIYT.

2. TpeboBanuss K npodeccHoHaIbHBIM  Ou3Hec-
KOHCYJIbTaHTaM. MOTHBaIMs KOHCYJIBTAaHTOB — CITOCOOBI
Y BUJIBIL.

3. OneHka )XKM3HEeCIOCOOHOCTH HeH 1 KoMIaHuu. Pacuer
Orojketa.  AHamuM3  KOMMEPUYECKHUX  NEpPCHEKTHUB.
MeToauKy 1 MHCTPYMEHTBI aHAJIN3A.

4. Mogenu CTpaTeruueckoro pa3BUTUS KOMIIAHUM,
OKa3bIBAIOIIEH KOHCYJIbTALlMOHHBIE YCIYTH, JydIlne
MPAKTHKHU U UX TpuMeHeHue B Poccuu.
5. OpranuzanuoHHbIN LUK
KOHCYJIbTAIIMOHHOTO TIPOEKTA.

6. Meroauka (GoOpMUPOBAHUS  KOHCYJIBTAI[HOHHOTO
npoekta. OCOOEHHOCTH yIpaBlIeHUS MPOCKTaMH.

7. ®opMupoBaHUEe YCTOHYHMBOM KIIMEHTCKOM Oa3bl.

8. MapKeTHUHT KOHCAJITUHTOBBIX YCIYT

Pexomenayemblie ucTouHuku: pazaen 8, NoNe 1,24, 5;
pasznen 9, NeNe 1-5

MOCTPOCHUS

BricTymuienus c
MPaKTUYECKUMU
keticamu.  Pemienue
CUTYAIIMOHHBIX 33124

Onenka

s dexTuBHOCTH
WHBECTUIIUOHHBIX
MTPOEKTOB

1. Knaccudukanum nokasareyen OILICHKH
sddeKkTuBHOCTH WHBeCTUIMH. DuHAHCOBasS MOEIb
MPOEKTA.

2. Ocobennoctu OIICHKH
WHHOBAIIMOHHBIX ITPOEKTOB.

3. Kpurepuun pe3ynbTaTUBHOCTH peaan3aliy MPOEKTa U
UX MPUMEHEHUE B POCCUICKON MPAKTHKE.

4. CpaBHeHue nokasateneil appexTuBHOCTH 1
pe3yabTaTUBHOCTU peanu3anuu npoekra. Ilokazarenu
HKOHOMUYECKOro 3(h(eKTa OT peann3anuu IpoeKTa.

5. Tlokazatenu couuanabHOro 3¢pdeKra oT peaau3anuu
MIPOEKTA.

3¢ (HEeKTUBHOCTH

BeicTyruienus c
MPaKTUYECKUMU

keiicamu.  PemeHue
CUTYallMOHHBIX 3a/1a4
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6. [Tokazarenn sKoIOrHIECKOTO dPPEeKTa OT peaTnu3auu
MPOEKTA.

7. DxoHOMHUECKOE cojiepxkanue nokasarens NPV.

8. ®uHaHCOBbII 3¢ (eKT MpoekTa U €ero IMokKa3aTesu.
OkxoHoMuueckoe coaepxkanue nokazareneid IRR, MIRR,
Pl, DPP.

9. OcobGeHHOCTH MHBECTHPOBAHUS B HeMaTepUabHbIE
AKTUBBI U 00BEKTHI MHTEJUIEKTYaJIbHOM COOCTBEHHOCTH.
Pexomennayembie ncrounuku: 8.1-8.6

[Toctpoenue
OpraHu3alMOHHON

CTPYKTYPBI U TTOJXOJIbI
K ee TpaHchopmanuu

1. OpraHuzaioHHas
CpaBHUTENBHBIN  aHAIN3
dbopM npeanpuUATUil.

2. IIpoexTupoBaHME U ONTHUMM3AIMS OpPraHU3AIMOHHON
CTPYKTYPbI KOMIIAHUH.

3. Tumel  CTPYKTYp  YIpaBiCHHS
HoctounctBa, Hegoctatku. (OCHOBHBIE
(bopMUPOBaHUS OPTaHNU3ANMOHHON CTPYKTYPHI.

4. OpraHu3zalliOHHOE TIPOCKTUPOBaHWE Ha  0Oase
(YHKLIHMOHAIBHOTO MOJIX0/a. OpraHu3aloHHO-
GbyHKIIMOHATbHAS. MOJIETTh KOMITAHUU.

5. OyHKUMOHAIBHBIA AW3aiH MTOAPA3ACIICHUI, MaTPULbI
OTBETCTBEHHOCTH, MaTpPHUIIBI B3aUMOJICHCTBUSL.
Pacrnipenenenre OTBETCTBEHHOCTH 3a OM3HEC-TIPOIIECCHI,
(GyYHKIMOHA MTOIpa3/IeIICHUH.

6. Co3ganue mnacnopra MPOEKTa OPraHU3alMOHHOTO
pasBUTHSL.

7. IlpensitcTBUA B Tpolieccax OPraHU3alMOHHOTO
pa3Butus. HeratuBHble (DAKTOPHI, COMPOBOKIAIOIINC
MIPOIECCH OPTaHU3AIMOHHOTO PA3BUTHSL.

8. ComnporuBneHusi u3MeHeHusiM. [Ipu3Haku u BUIBI
COTIPOTHUBIICHUS, CKPBITOE M OTKPHITOE COMPOTUBIICHUE,
caboTaxx, «UTalbIHCKas 3a0acToBKa» W T.II. MeTOabI
HENTpaIu3auy.

Pexomenayemblie ucTounuku: pazaen 8, NoNe 1,24, 5;
paznen 9, NeNe 1-5

CTPYKTypa KOMIIAHUU.
OPraHU3alHOHHO-TIPABOBBIX

KOMITaHHEH.
MPOIIECChI

Brictymienus c
MPaKTUYECKUMU
Keiicamu.  Pemienue

CUTYallMOHHBIX 3a1a4

VYnpasnenue

3¢ (HEeKTHBHOCTHIO
NEeSITEIbHOCTH
PEINPUATHS
OCHOBE
YIIPABJIEHYECKOU
OTYETHOCTHU

Ha

1. CucremMHBI NOAXOJ K PELICHUIO 3a/1ad YIpPaBICHUS
spdextuBHOCTRIO.  MHDopMamms  ans  U3MepeHus
MoKasaTeJiel ONepallMoOHHOMN 1eSITeIbHOCTH.

2. Cuctembl yNnpaBlIeHYECKOr0o KOHTpoJisi. DuHaHCOBbBIE
MOKA3aTeNH JCSITeITLHOCTH TOpa3IeICHHAN.

3. Cucrema ympapineH4Yeckord oTdeTHOCTH. [locTaHoBKa
YIPaBIECHIECKOTO ydera. ABTOMaTH3AITHS
YIPaBICHYECKOIO yyeTa.

4. ITocTpoeHe TOTOKOB CO37aHUs IIEHHOCTH VSM.

5. Hemu, 3amauu ©  poJib  CTPATErHMYECKOTO
yrnpaBieHuecKoro ydera. DyHKIUM CTpaTeruvyeckoro
ynpaBieHueckoro ydera. Otiauuue OT (UHAHCOBOTO U
MPOU3BOJICTBEHHOTO yUeTa.

6. [Iponiecc npuHsATHS penieHus. TepMHUHBI U KOHIICTIITUN
CTPAaTErmyeCcKOT0 YIPaBICHIECKOTO yUeTa.

BeicTymuienns c
MIPAaKTUYECKUMU
keiicamu.  Pemenue

CUTYAallUOHHBIX 3a/1a4
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7. Knaccudpukanus 3arpar. IIpsMbie W KOCBEHHBIC
U3JIEPIKKH

8. 3amajHbBIl M POCCUICKUN OMBIT CUCTEM YTMpPaBICHUS
3¢ (HEeKTUBHOCTBIO.

9. PeneBaHTHblE M HEPEJICBAaHTHBIE U3JIEPKKU U
MOCTYIJIEHUSI. 3aTpaTbl 3a OTYETHBIM T©epuon U
ce0ecTOMMOCTh MPOAYKIIUH.

10. Pacnpenenenue 3atpar. [IByxsTamHblil mpoliecc
pacnpeneneHus 3arpar. TpaguuuonHas U
(GyHKIMOHANBHAS CHCTEMA PAaCIpeeNICHHs 3aTparT.

11.  VYyer wnHaknmagasix pacxofoB. Kambkymsiwms
ce0eCTOMMOCTH 1O  TEPEeMEHHBIM  H3JEePIKKaM.
Kanpkynauus ce0eCcTOMMOCTH c MIOJIHBIM
pacmpezesieHueM 3aTpaT. AHalIM3 «3aTpaTbl — BBIXOJ
NPOAYKIMHU — MPUOBLIEY. Mapika 6e3onacHoctu. I'padux
0e3yOBITOYHOCTH.

Pexomenngyemble ucTOUHUKM: pazzaen 8, NoNe 1,2, 4, 5;
paznen 9, NeNo 1-5.

PazButue
4eJI0OBEYECKOTO
KanuTalia U JUJIEepPCTBO

1. Cucrema ynpasienusi nepcoHanoM. CocTaBistouue
CHCTEMBI YIIPABJICHUS IIEPCOHAIIOM.

2. Mecto HR-ciayx06b1 B cTpykType Kommanuu. HR-
ciyx0a, Kak LEeHTp yNpaBiIeHUs U3MEHEHUSIMHU.

3. AyauT cucTeMbl YIpPaBJICHUS IEPCOHATIOM KOMITaHHH.
4. TexHONOTHMHM ¥ METOIBl AMArHOCTUKU. OmpeneneHue
neseid u 3agad HR ciryxObl.

5. Kagposas monuTrika koMnanuu. OeHKa qesTeIbHOCTH
yIpaBJICHUsS IEPCOHATIOM.

6. Cucrema yhOpaBlIeHHS  KaJpOBbIM  COCTaBOM.
Pacnipenenenne  30H ~ OTBETCTBEHHOCTH  MEXIY
pykoBogurensiMu 1 HR-cimyx601.

7. Mopaenp KOMIETEHIMH KaK MHCTPYMEHT YIPAaBIEHUS
MIEPCOHAJIOM.

8. Mcnonb30BaHKe MOJEIM KOMIETECHIMH MpH 1moadope
nepcoHana. Mojenb KOMIIETEHIMH, KaK WHCTPYMEHT
oueHkH TniepcoHana. OCHOBBI pa3pabOTKH  MOJENU
KOMIIETEHITHI.

9. Oco0eHHOCTH OIEHKH MEepCOHaNa B 3aBUCUMOCTH OT
CTa/INM PA3BUTHS OPTaHU3AIIH.

10. Arrectanms mnepcoHaJla M OLEHKa IIepCOHaja:
CXO/ACTBO M pasznuuue. llenn oueHKM W arTecTanuu
nepcoHana. [[puHIMIBI OLIEHKH TIepCcoHala KaK OJUH W3
BaXHBIX (PAKTOPOB MOTHBAITHH.

11. OG30p COBpEeMEHHBIX METOJOB OIICHKH IEpPCOHANA.
DKCIpecc-IMarHoCTHKA.

Pexomenayemblie uctounuku: pazaen 8, NoNe 1,2, 4, 5;
pasznen 9, NeNe 1-5

BricTymuienus c
MPAKTUYECKUMU
keticamu.  Pemienue
CUTYAIIMOHHBIX 33124

Hudposas
TpaHchopManus
OusHeca

1.0630p  BO3MOXXHOCTEH  COBPEMEHHBIX  Ou3Hec-
npunoxenuit (ERP).

2. VYnpaBineHue MpoLECCAMU 3aKyNOK, YIpPaBICHUs
3amacaMy U IPOLIECCAMU MTPOJAXK.

BeicTymuienns c
MIPAaKTUYECKUMU

keiicamu.  Pemenue
CUTYALIMOHHBIX 3aJa4
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3. IlpoextupoBanue u aHanu3 OW3HEC IPOIECCOB B
COOTBETCTBUH C TPEOOBAHMAMHU BHEAPSEMON CHUCTEMBI.
[Mpunoxenust mns  pabdotrel ¢ kimeHTamu (CRM).
Vmpasnenue QuHaHcamMu, OyXTanTepCcKuil y4yeT u
OTYETHOCTh, IUIAHUPOBaHHE U  OKOJKETHPOBAHUE.
YupaBneHrue KaueCTBOM.

4. AHanu3 HanpaBJIeHUN yIy4ylIeHUi OU3HEC-TPOLIECCOB.
JpaliBepbl yBeTUUYEHUS CTOMMOCTH KOMIIaHUH.

5. Henu, 3apa4n, 30HbI OTBETCTBEHHOCTH KOHCYJIbTAHTA
1o OM3HEC-TIpoIIeCcCaM.

6. JlmarHocTuka CHUCTEMbI YNpaBJICHUS, IPOIECCOB U
CTPYKTYpbl KOMIAHWW. AHAQJIN3 NPUYUH CHIKCHHUS
3G ($EKTUBHOCTH CHCTEMBI YIpaBJICHHUS KOMITAaHUEH, ee
MPOLIECCOB U OPTaHU3AIIHH.

7. IHUIIMATUBBI B 30HE OTBETCTBEHHOCTH KOHCYJIbTAHTA
no Ou3Hec-TmpoleccaM, HampaBiICHHbIE Ha TOBBIIICHUE
3(pPEKTUBHOCTH CHCTEMbl YIPABJICHUS, MPOLECCHON
CTPYKTYpbI KOMITaHUH.

8. CoBpeMeHHbIE HUHCTPYMEHTHI Ou3Hec-ananuTuku (BI).

VYnpasienue o KITIOYEBBIM MOKAa3aTeNsIM
s pexruBaocTH (KPI).

9. «OOmaunbie BeuucneHus» u  MWT-ayrcopcuHr.
[ToreHnmman «oOMaYHBIX» CHCTEM W  HAINpaBICHUS

pasButus Ha Oyaymee. Co3maHue, UWHTETpamus W
UCIIOJIb30BAaHUE HANEKHBIX U XOPOIIO 3alUIEHHBIX
«00JIaUHBIX)» CUCTEM.

10. MoOunbHble muatdopMbel U OU3HEC-TIPUIOKEHUS K
HUM. O030p OCHOBHBIX (PYHKIIMI MOOMIIBHBIX IIIATHOPM.
MobunbHbIE MIPUIOKEHUS Ui yIpaBlIeHUs
HHPOPMAITUCH.

Pexomenayembie nctouyHuKuU: paznen 8, NeNe 1, 2, 4, 5;
pasznen 9, NeNe 1-5

6. IlepeyeHb Y4eOHO-METOAUYECKOr0 OOeCHeYeHUS ISl CAMOCTOATEIbLHOM

PatoThl 00y4YAOIIUXCA M0 JUCHUIINHE

6.1. Ilepeyenb BONPOCOB, OTBOAMMBIX HAa CAMOCTOSITEILHOE OCBOCHHUE
AUCUMILTHHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEIHLHON padoThI
Tabnuma 5.
HaunmenoBanue rem Ilepeyenb BONpocoB, 0TBOAMMBIX HA Dopmbl
(pa3aesioB) CaMOCTOSITE/IbHOE OCBOCHHE BHeAyIUTOPHOM
JUCHUTLINHBI CaMOCTOSITEIbHOM
padoThI
YpaBneH4YeCKHI 1. ®opMupoBaHHue YCTOMUNBOW KIMEHTCKON 0a3bl. - pabota c
KOHCQJITUHT Kak | 2. PecypcHoe obecrieueHne KOMMAaHUM, OKa3bIBAIOIIEH | KOHCIIEKTOM JIEKIWU;
npeanpuHuMaTenbckas | KOHCYJIbTAllMOHHBIC YCIIYTH. - pa60Ta C
NeITeJIbHOCTD 3. PI/ICKI/I, YT'PO3HhI, BO3MOXHOCTHU pa3sBUTUA 3J’IeKTpOHHOI71
KOHCYJIbTal[HOHHBIX YCIIYT. OUOIIMOTEUHOIM
4. IIpaBoBbIe BOIIPOCEI OCYIICCTBIICHUS | cpcTeMOId.
KOHCYJIbTAITMOHHOMN JIEATEIIBHOCTH B Poccun.

3aKOHOJIATEIBCTBO, peryiupylomee chepy okazaHHs
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KOHCYJIbTallMOHHBIX ~ ycayr.  IIpaBoBble  OCHOBBI
YCIIEITHON OpraHu3alu KOHCYJIbTAITMOHHOMN
JESATENBHOCTH.

Pexomenayembie ucTouHukm: pasaen 8, NoNe 1,24, 5;
pazgen 9, NeNe 1-5

Ouenka 1. OcobenHocTH oneHkH 3 (HEKTUBHOCTH MHBECTUIIUH. | - pabora c
3¢ (HEKTHBHOCTH 2. OCHOBHBIE II0JIOKEHHS AKTyaJIbHBIX METOJIUK PACYETa | KOHCIIEKTOM JIEKIUH;
HUHBECTUIIMOHHBIX JCHC)KHBIX IIOTOKOB [JIsI OLCHKHM HWHBCCTHIMOHHBIX | - pa60Ta C
IIPOEKTOB NIPOCKTOB. AJIEKTPOHHOU

3. OCHOBHBIE TEPMHHBI U MOHATUS MHBECTULHMOHHOIO | GuOIMOTCYHOM

aHAIIM3A. CHCTEMOM.

AHanm3 COOTBETCTBUSA MPOIIECCHON U OPTraHU3aIMOHHO-

(YHKITMOHABHON CTPYKTYPBI CTPATETHYCCKUM IEIISIM

KOMIIaHWH.

Pexomenagyembie ucrounuxu: 8.1-8.6, 9
ITocTpoenue 1. TlpuyMHBl CONPOTHBJIEHUS U3MEHEHMAM. Buuer | - pabota c
OpraHu3alMOHHOMN OpraHM3alMOHHOM HWHEpIHH, IPENATCTBYIOWIEN | KOHCIIEKTOM JIEKIIHH;
CTPYKTYPbl M IOAXOJbI nponeccaM  pas3BUTHUA. CI/ITyaL[I/II/I BO3HUKHOBCHUSA | - pa60Ta C
K ee TpaHC(l)OpMaHI/II/I MOIIIHOTO COIIPOTUBJICHUA OpraHU3allMOHHbIM 3HeKTpOHHOﬁ

n3MeHeHUsAM. DakTopbl TMOBBILIEHUS W CHUXKECHUA | GuOIHOTEYHOIL

TOTOBHOCTH  IIEPCOHANA K  MEPONPHATHAM IO | cpcTeMOi.

OpraHu3alMoOHHOMY pa3BuTuio. [locTpoeHrne MaTpuilsl

TOTOBHOCTH nepcoHasa K BHEPEHUIO

OpraHU3aIMOHHBIX H3MEHEHHIA.

2. Metonbl 60pb0BI C CONPOTUBIEHUEM

OpPraHMU3alMOHHBIM HW3MEHEHUSM. YPOBHU TIyOWHBI

BMeEIIIATEILCTBA B TEKYIILYIO JEATEITHLHOCTD

OpraHu3aINH.

3. ITocTpoenne MaTpuIlbl TOTOBHOCTH MIEPCOHATIA.

4. TloctpoeHme CHUCTEMbl MOHWUTOPHUHTA  XOAa

BBINIOJIHEHUST  pabor 1o  mpoekty. [loaroroBka

W3MEHEHUH B KOMITAHWH.

Pexomenayemblie MCTOUHUKH: pa3zen 8, NeNe 1,2, 4, 5;

paznen 9, NeNo 1-5.
VYnpasnenue 1. [IpunsaTHE pemeHnii 06 acCOPTUMEHTE MPOIYKIIHH. - paborta c
3 HEKTUBHOCTHIO 2. [IpunsiTre pemeHuii 0 3aMeHe 000PyIOBAHHUS. KOHCIIEKTOM JIEKIIHH;
NEeATeTbHOCTH 3. llpunsaTre pemeHruid 0 MPEKPaIICHUH MPOU3BOJICTBA | - pabora c
NPEANPUATHS HA OCHOBE | IPOAYKTA (HarpaBiICHNUs ACSTCIBHOCTH). AJIEKTPOHHOU
YIIpaBICHIECKOl 4. Ilpunarue penieHui o eH000pa30BaHUH. OUOITHOTCYHOM
OTYETHOCTH. 5. Hcnonb3oBaHWEe  CHCTEMBI  COAIAHCUPOBAHHBIX | cpcTeMOi.

nokazarenei (Balance Scorecards) npu mianupoBaHun

Y KOHTPOJIE Pean3aliii CTPATeTUN Pa3BUTHUS.

6. Hcnonp3oBanne KJIFOYEBBIX roKazarelen

s dexruBrOCTH (KPI) 7151 O1IEHKH pE3yIbTATUBHOCTH U

sbdexTuBHOCTH  Ou3HEC-TipoueccoB. IlpuHmmner u

oxob! K pa3zpadborke KPI.

Pexomenayemblie ucToUHMKHU: pasaen 8, NeNe 1,2, 4. 5;

pazmen 9, NeNe 1-5
PazButue 1. TIlmanupoBaHme W OpraHu3anus OIIEHOYHOH | - pabota c
4eJI0BEYECKOTO komnaHuu. CBs3b OLEHKHM C BO3HArPaXAEHUEM U | KOHCIIEKTOM JIEKIUU;
KanuTalia M JJUASpPCTBO Ppa3BUTHEM IIEPCOHATIA. - pa60Ta C

2. llnaHupoBaHHE WMHAMBHIYAIbHOTO DAa3BUTUS HA | 31eKTPOHHOM

OCHOBE PE3YJIbTaTOB OLIEHKHA KOMIIETCHIINH. OHOTHOTEYHOM

CHUCTEMOM.
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3. Bueapenue cucTeMbl OICHKM B OpraHU3AIlHH.
OddexTHBHOCT, UCTONB30BaHUS TE€X WM HWHBIX
METOJIOB TIpH TIOA0OpPE W TIEPUOAUYECKON OICHKE
nepcoHaina. [IpeumyiecTsa U HEJOCTATKHY.
PexomengyeMble ucTOUHUKM: pazgen 8, NeNe 1, 2.4.5;
pazmen 9, NoNe 1-5.

Ludposas 1. ITnanupoBanue pabOTHI KOHCYJbTaHTA IO OW3HEC- | - pabota

TpaHC(bOpMaI_[I/I}I mnponeccam. Hcnonb3oBaHue IIPUHIMIIOB IIPOCKTHOI'O | KOHCIIEKTOM JICKLIUU;

6U3HeCa yIpaBJicHHs B 30HE OTBETCTBEHHOCTH KOHCYJIbTAHTA TI0 | - pabota
6H3HeC-HpOHeCC&M. 3HeKTpOHHOﬁ

2. Opranusauus coopa HHGOPMAIMU AT ITTAHUPOBAHUS | GuGIHOTEUHOI
paboThl  KOHCYJNbTAHTa IO OM3HEC IPOLECCAM. | cpeTeMOiL.
Hcrounukn nHGOpMAIUH.

3. IlnanupoBaHME€ TIPOEKTOB MO VYIYYIICHHIO H
PEUHKUHUPHUHTY IIPOLIECCOB. JlocTouHCTBA,
HEJOCTaTKW, PHUCKH  TNpoekToB.  [lmaHupoBaHue
TpeOyeMbIX pecypcoB (IepcoHall, OrOKETHPOBaHHE,
OrpaHUYEHUS IPOEKTOB).

4. VYmpapieHue  JUCTAHIMOHHOW  KOJIJICKTHBHOM
pabotoii Haj TpoeKTamH. Y JaJdeHHBIM MOHWUTOPHUHT
BBINIOJTHEHMSI IPOEKTOB.

5. Vcnonb3oBaHWe MHTEPHETA U COLMAIBHBIX CETEH B
OuszHece. VIHHOBallMOHHBIE CTpAaTeTMH MapKETHHTa M
YBEJIUUEHUS IPOAAK.

6. [IpenMy1iiecTBa MHTEPHET-IIPUCYTCTBHSL AJIs OM3HECA.
Pa3Butune Openna u UMuIKa yepe3 CoLUaIbHbIE CETH.
Pexomenagyemblie HCTOYHUKH: pa3aen 8, NoNe 1,2, 4, 5;
paznen 9, NeNo 1-5,

C

C

6.2. IlepeyeHb BONPOCOB, 3aJaHUI, TeM JJIA MMOATOTOBKH K TEKYILIeMY KOHTPOJIIO
IIpuMepHbIH IepeYeHb BONPOCOB K KOHTPOJILHOM padoTe

1. CpaBHUTENBHBIN aHATIN3 IPUHLIMUIIOB POEKTHOTO aHAJIN3a U OLIEHKHU NMPOEKTOB B PD n

3a pyoeKOM.

2. YnpasneHue puckaMu U GopMbl yueTa pUCKOB TP YIPABICHUH CTOUMOCTBIO TPOEKTA.

3. Meroanka CTOMMOCTHOM OLICHKH IIPOEKTHBIX PUCKOB.

4. KakoBa CBsI3b [MOKa3aTeNe CTOMMOCTH KOMIIAHUU U CTOUMOCTH TIPOEKTA.

5. OCHOBHbIE NPUHLIUIBI OLICHKU 3 (HEKTUBHOCTH MHBECTUIIMOHHBIX ITPOEKTOB.

6. CTouMOCTHAas OLIEHKAa HHBECTUIIMOHHOTO MPOEKTa B CUCTEME OLICHKH On3Heca.

7. Llenn u 3a7a4u CTOMMOCTHOM OLIEHKM MPOEKTA HA Pa3HbIX CTAAUAX €ro KU3HEHHOTO

LHKJIA.

8. Kputepun npunsTusi penieHuit o BbIOOpe (POPMBI 1 HHCTPYMEHTOB (PMHAHCHUPOBAHUS

IPOEKTa JJIsl Pa3HbIX YYaCTHUKOB IIPOEKTA.

9. Pucku MHBECTUIIMOHHOTO MTPOEKTA: OLICHKA U yIIPaBJICHUE.
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10. Pucku MHHOBALIMOHHOTO MPOEKTA: KJIACCU(UKALIKSA U METO/IbI YIIPABICHHUS.
11. MouutopuHr 3pPeKTUBHOCTH HHBECTULIMOHHOTO MIPOEKTA.

12. Oco6eHHOCTH MOHUTOPUHTA X0/Ia peaTn3allii HHBECTUIIMOHHOTO TPOEKTA.
13. OcHOBHBIE acTIEKThI OpraHu3aluu GUHAHCUPOBAHUS ITPOEKTOB.

14. MapKeTHHT HHBECTUIIMOHHOTO ITPOEKTA.

15. OcobeHHOCTH peanu3aliii HHBECTULIMOHHBIX MPOCKTOB

IIpuMepHbIe 3aJaHUS CAMOCTOATEILHON PadoThI
3apanme Ne 1
Pa3zpaboraiite (puHaHCOBBIE NOKAa3aTeNMU AJII METPUKHU PE3YJIbTAaTUBHOCTU KOMIIAHUU
KPYIIHOT'O POCCHICKOTO aBHAIlEPEBO3YMKA U YKaXHUTE (PaKTOpbI, KOTOpPbIE HEOOXOJIUMO
yUYEeCThb IPU UX BBIOOpE
3aganme Ne 2
Pa3pabotaiiTe HeMHAHCOBBIE MOKA3aTENN 11 METPUKU PE3YJIBTATUBHOCTH KOMIIAHHUH
KPYITHOTO POCCHUHCKOIO aBHANepeBO3YMKA U YKaXKUTE (PaKTOPbl, KOTOPbIE HEOOXOAUMO
y4ecTb IPU UX BBIOOpE
3aganue Ne 3
Onuiure CTPyKTypy M MOCJIEI0BAaTEIbHOCTh MpOIecca JOCTABKU TOBapa MOTPEOUTEIO
JUTsI KOMITAHUH POCCUICKOM TOProBOM CETH MO MPOIaxe OBITOBOM TEXHUKU U AIIEKTPOHUKH
3aganue Ne 4
Pa3zpabotaiiTe maTpuily pacnpeneieHusi MOJHOMOYMA M OTBETCTBEHHOCTH Ipoliecca
JIOCTABKU TOBapa MOTPEOUTEI O SISl KOMIAHUU - POCCUICKON TOPTOBOM CETH MO MPOJIaXKe
OBITOBOM TEXHUKHU U AJIEKTPOHUKH
3aganue Ne 5
Pazpaboraiite KIID nns coTpynHHUKOB OTAeNa JIOCTAaBKM KOMITAHWHM - POCCHHCKOMN
TOPTOBOM CETH IO MPOJaKe OBITOBOM TEXHUKU U AIEKTPOHUKHU
3aganue Ne 6
Hapucyiite kapty Ou3Hec- mporiecca IJIaHUPOBAHUS MPOJAK KOMIAHUU- POCCHUICKOMN

TOPTOBOM CETH MO MPOoJaKe OBITOBOM TEXHUKHU U DJICKTPOHUKH
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IIpuMepbI TECTOBBIX 3aJaHUI
1. K Bu1aM OpraHu3aiiiOHHbIX U3MEHEHUN OTHOCST:
a) U3MEHEHHU B TEXHOJIOTMH, U3MEHEHUS B TOBapax U yclyrax, U3MEHEHHS B CTPATETUU U
CTPYKTYpE, U3MEHEHHUS B KYJIbTYyp€e, U3MEHEHUS ITPOCKTOB;
0) U3MEHEHUs B OU3HEC-TIPOIECcCax;
B) U3BMEHEHUS IPOIPAMM H IJIAHOB OpraHU3alUH.
2. DBOJIIOIIMOHHBIN MOJIX0]T K U3MEHEHUSIM UMEET MECTO, KOT/1a:
a) U3MEHEHUS MPOUCXOAAT PAIUKAIIBHO;
0) W3MEHEHHS KacaloTCs OTIEIbHBIX OOBEKTOB OpraHU3allid M OCYIIECTBISIOTCS
IIOCTENIEHHO U YaCTHYHO;
B) 00a OTBETA BEPHBI.
3. Kakme mnogxoapl K ONPEIEIICHUIO MOHATHS «CTPATETMUECKUE HW3MEHEHHS» BaM
U3BECTHBIL:
a) 3BOJIIOLIMOHHBIN U PEBOJIIOLUOHHBIM;
0) MPOIIECCHBIN U COJIEPKATECIbHBIN;
B) CTPYKTYPHBIH, COAECPKATEIbHBIN U MTPOLIECCHBIN;
') OpraHu3alMOHHBII U TPOU3BOICTBEHHBIN?
4. Opranu3alvoOHHbIE U3MEHEHUS OTIPEACIAIOTCS KaK:
a) OCBOCHHE KOMIIAaHMEH HOBBIX HUJICH M MOJEJICH MOBEACHMUS;
0) Mo0OBIC OPraHU3AIMOHHBIC IEPEMEHBI,
B) OpraHU3alMOHHOE 00yUYEHUE;
I') IPAaBWJILHOTO OTBETA BOOOUIE HET.
5. DBOJIIOIMOHHBIE U3MEHEHUS MTPEAIOIIaratoT:
a) paJuKalIbHOE MIEPEOCMBICIICHUE U MEPENPOESKTUPOBAHNE OpTraHU3ALNH
(6u3Hec-poIecCoB);
0) rIyOOKHe U BCECTOPOHHUE TIEPEMEHBI;
B) XO3SIIICTBEHHBIN PEUHKUHUPUHT;

F) J0JIrOCpOYHOC, BCCO6T>€MJ'IIOIHC€ HN3MCHCHHUC U PA3BUTHC OPraHU3alllii 1 €C IICPCOHAJIA.
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MeToauveckue MaTepHuaJibl, ONpeaessiiouiue npouexypbl OeHUBaHUS
3HAHMH, YMEHUH U BJIaICHUN

[TpoMexyTouHas aTTecTanus MPOBOAUTCA B (hOpMe dK3aMeHa.

Ne Bujg oruernoctu Baniabl

1. Pabora B cemecTpe (TEKyIHii KOHTPOJIb) 40

2. DK3aMeH (MPOMEKYTOYHBIM KOHTPOJIb) 60

3. Hroro 100
Kputepun Oa/yibHOM OIEHKM pa3IUYHBIX (POpPM  TEKyIIero KOHTPOJIS

yCIIEBAEMOCTH COJIEP)KATCS B COOTBETCTBYIOIIMX METOIWYCCKUX PEKOMEHIANIX
kadenpel. Ouenka nmo 100 — OamwibHOM MIKajde MPOBOJUTCS B COOTBETCTBUU C

HOPMAaTUBHBIMHU JOKYMCHTaMU DUHAHCOBOI'O YHUBCPCUTCTA.

7. ®OH OLIEHOYHBIX CPEICTB JIS MPOBEACHUS NMPOMEKYTOUYHONH aTTecTaAllun
00y4aromuxcs mo JMCUUILIHHE

[lepeueHb KOMIIETEHIIMN C yKa3aHUEM WHIUKATOPOB MX JOCTIKEHHS B IMPOIECCce
OCBOCHHSI 00pa3oBaTellbHOM mMporpaMmMmbl cojepkutca B pazaene 2. «llepeueHb
IUVIAHMPYEMbIX Pe3yJIbTaTOB OCBOEHHSI 00pa30BaTe/IbHOW NPOrpamMMbl (IepevYeHb

KOMHeTeHHHﬁ) C YKa3aHue€eM MHMHIAUKATOPOB MHX /JOCTH/KCHHUA H I[NIAHUPYEMBIX

pe3yJbTaTOB 00yUeHMSs 10 AUCIUILIHHE.

Tunosble KOHTPOJIbHBIC 3aJaHUA UJIH HHBIC MaTE€pHualbl, HGOﬁXOHI/IMI)Ie I

OLICHKH UHAUKATOPOB J0CTHKEHUSI KOMIIETEHIUI, yMEHUI U 3HAHUI

Tabnuna 6.
HanmeHnoBanue HaunmeHnoBanue PesynbTaTnl 00yyeHus Tunosbie
KOMIIeTeHIIUH HHIMKATOPOB (YMeHus1 U 3HAHHUA), KOHTPOJIbHbIE
HOCTH/KCHH S COOTHECEHHBbIE C 3alaHus
KOMIIeTeHIIUH HHIMKATOPaMHU
NOCTHKEHHUS
KOMIICTCHIIMU
CrnocoGHOCTB 1. JleMoHCTpUpYET 3Harth: 3ananue 1.
00OCHOBBIBATh U BJIa/ICHUE METOJIaMU | TEOPETUYECKHE [ToaroroBeTe u
IIPUHUMATH BBISIBJICHUS, OLICHKM M | OCHOBBI OLIGHKH U IIPEJICTaBbTE
(uHaHCOBO- yuera PHUCKOB IIpH | ydeTa  PUCKOB B PEIOKEHUS
HSKOHOMHYECKHE U | 0OOCHOBAHUU cucreme pa3zpaboTKu kiaueHty. Omnpenenure
OpPraHU3alMOHHO - | YIPABJIECHYECKUX u MPUHATUSA HEOO0XO0IUMYIO
YIIpaBIEHUYECKHE pEILIECHUH. pelIeHu . JIOKYMEHTALUIO 1o
pelieHus B YMeTb: TNpUMEHATH OKa3aHUIO
npodeccuOHaTLHON METOJIBI "
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JESITeTbHOCTH C
ydeToM (pakTopoB
pHICKa B YCIOBHUAX
HEOIPEeICIIEHHOCTH

(IK-4)

2. OpraHu30BBIBaET
paboTy  HMCHOJHUTENCH
JTUTSL BBITIOJTHEHHUSI 3 IaHHHA
B 00JacTH MEHEKMEHTa
PHICKOB.

3. JlemoHcTpupyeT
HaBBIKH PUHSITUS

WHCTPYMEHTHI
BBISIBJICHHSI, OLIEHKH U
yuyeTa pHUCKOB TIIpH
000CHOBaHUU
911317178

3HaTh. TEOpETHYECKUE
OCHOBBI  OpTaHU3AIHH
paboTel B o0Omactu
MEHE/PKMEHTA PUCKOB.

YMmers: IPUMEHSTh
METO/ABl  OpraHU3aLUU
paboThI CIIEIIMATTUCTOB B
chepe  MCHEIKMEHTA
PHCKOB

3HaTBh. TeopeTuyecKue
OCHOBBI

KOHCAJITHHT'OBBIX
YCIIYT.

3aganue 2.
Omnpenenure mpoOIEMbI
OTBETCTBEHHOCTHU
KITUEHTA U
KOHCYJIbTaHTa 32
PE3YIIbTATHI
KOHCYJIbTAIITHOHHOTO
MIPOEKTA.
Chopmynupyiite nenu
KOHCYJIbTaHTA B

MOCTPOCHUH

3P PEKTUBHBIX
OTHOIICHUH C
KJIHCHTOM.

3aganue 3.

B OTYETHOM rony
WHBECTOP Ha PBIHKE
LIEHHBIX Oymar
3apadoTai 18,5%.
JloX0aHOCTh o
Ka3HAYCHCKUM
BEKCEISIM  COCTaBMIIA
6,5%, pBIHOYHAS
noxomHocts — 15%.
Uemy paBHa npemus 3a
pUCK BJIO>KEHUS
WHBECTOpa B IICHHBIC
Oymarun?

3aganue 4. CocraBbTe
OI0KET
KOHCYJ’IBTaHI/IOHHOFO
MPOEKTA. Ouenute
3aTpaThl BpEMEHHU
KOHCYJIbTaHTA.
Omnpenenure  OpsiIMbIe
U3JIEPKKH Ha
OCYIIIECTBIICHUE
KOHCYJIbTAIIHOHHOTO
MIPOEKTA.
Pa3paboraiite
HanboJee MoIXOSAIIYIO
cXemy OIIATHI
KOHCYJIbTAIIHOHHBIX

YCIIYT.

3aganme 5.
[Ipennoxure MeTOMBI,
KOTOpbIE MOTYT
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pelIeHmi c
HCIIO0Ib30BaHUEM
YUCJIEHHBIX 3HAYECHHU
BEPOATHOCTEN MCXOHOB U
MIOCTPOEHUS nepeBa
YIPaBIECHYECKUX
[S11(S31%178

4. ®opMmupyeT naeucTBUA
TUTSt MUHUMU3AIU
BIIUSTHUSL PUCKOB.

5. Brmameer npuHIHMIaMu
COOTHOIIEHUSI pHUCKA U
JIOXOTHOCTH

KOJIMYECTBEHHBIX
METOJI0B MPUHATUSA
yIpaBJICHYECKUI
peuieHuin u
rpaguIecKoro
MPEACTABICHUS JIOTHUKHU
YIPABJIEHYECKOTO
pereHus

Ymern: MPUMEHSITh
KOJIMYECTBEHHBI

METO/IbI MIPUHATHUS
YIPaBICHYECKUI
peleHui B
YIPaBIICHYECKON
IIPaKTUKE

3HaTB. TeopeTuyecKue
OCHOBBI yIpaBIICHUS

pPUCKaMU MPEeANpUiTUs

Ymers: IIPUMEHSATD
WHCTPYMEHTBI U METO/IbI
MUHUMU3ALUN PUCKOB

3HaTh. TEOpEeTUUYECKUE
OCHOBBI OLICHKHU
MHBECTULIMOHHON U
SKOHOMUYECKON
a¢dexTuBHOCTH

Ymers: IIPUMEHSATD
CUCTEMY  ITOKa3aTeseu
OLICHKHU pHuCKa U
JIOXOJIHOCTH

HCITOJIB30BAaTh
KOHCYJIbTAHTBI IS
CHIDKCHHS
HEONPEIEICHHOCTH U
HaJlaKMBaHU
Ka4eCTBCHHBIX
OTHOIIICHUHN c
KJIMEHTOM Ha KaXJIOM
nu3 JTaIloB
KOHCYJIbTAIIAOHHOTO
MpOEKTA.

3aganue 6.
[Ipoananuzupyiite
OpraHu3alMOHHBIN
U3aiH 3aJaHHOU
KOMIIaHMU. Kakune
acmekThl Heo0XO0IUMO
YYUTHIBATH npu
MPOEKTUPOBAHUH
OpraHU3aIMOHHBIX
WHTEPBEHIIUMN.
3aganue 7.
[Ipoananusupyiite

HCTOYHHUKHU U KPUTCPUU
YBEJIMYEHUSI I[IEHHOCTH
3aJJaHHOM  KOMITAHUHU.
Omnpenenure BIUSHUE
CTpaTErMYeCcKux
pewmieHnii mo Ou3Hec-
noptdesnro  KOMITaHUH
Ha €€ CTOMMOCTb.
3ananue 8. [Iposeaure
UCCIeIoBaHNe
JUHAMUKNU H3MCHCHUA

BHEIIIHEH cpensl,
UCITONIB3YsI TEXHUKU
cueHapueB, PEST wu

muaamudyeckoro SWOT
- aHajIn3a

3ananue 9.
IIpoananusupyiite
OpraHHU3aIOHHYIO
CTPYKTYpy  3aJaHHOU
KOMITaHUH.
Onpenenure dtam  ee
KU3HEHHOTO LUKJIA.
Kaxue
OpraHHU3aIIOHHBIE
VMHTEPBEHLIUN B
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HauOOJNBIIEH CTENEHU
moaxoasar

OpraHHU3aIHsIM Ha
pa3HLIX cragusax nux

KU3HEHHOTO 1KKJI1a?
3ananme 10. CocraBbre
OIOIKET
KOHCYJIHTAIIHOHHOTO
MpOEKTA. Ouenute
3aTpaThl BpEMEHU
KOHCYJIbTaHTA.
Onpenenure  npsiMble
U3JIEPIKKH Ha
OCYILIECTBIICHHE
KOHCYJIbTallHOHHOTO
IIPOCKTA.

Pazpaboraiite
HanboJiee MOAXOISIIYIO
cXemy OTLIIATHI
KOHCYJIbTAIIHOHHBIX

YCIIYT.

CnocoOHOCTh
YIPAaBISATH
9KOHOMUYECKHUMHU
pUCKaMH,
MHBECTHIUSIMU,
(UHAHCOBBIMU
IMOTOKaMU Ha
OCHOBE MHTETpAIHH
3HaHUM U3
CMEKHBIX
oOIacreii, HeCTH
OTBETCTBEHHOCTD
3a MPUHSTHIE
OpTraHU3aIOHHO-
yIpaBIeHUYECKHE
pemenus (ITKH-5)

1.ITlpumensier
TEOPETUYECKUE 3HAHUSA U
SKOHOMHYECKUE 3aKOHBI
JUISt pa3paboTKu
QJIITOPUTMOB  yTIPaBIICHUS
SKOHOMMYECKUMU
pucKamy,
MHBECTULIMOHHBIMU
IIPOEKTAMH,
(bMHAHCOBBIMU
MIOTOKAMH.

2.JIeMOHCTpUpYET 3HAHMS
COJZIepKaHUs ~ OCHOBHBIX
CXeM (buHaHCOBOIO
obecrieyeHus
WHBECTUIIMOHHBIX
MIPOEKTOB u ux
0COOEHHOCTEH.

3HaTh:
OCHOBBI
COBPEMEHHBIX HayYHBIX
HACCIICIOBAHNN B TaKHX
HAy4YHBIX OOJACTSIX Kak

TCOPECTUYCCKHEC

9KOHOMHKA nu
yIpPABIICHHE.

YMeTb: HCIIOJIB30BaTh
KaTeropuajibHbIN 51

Hay4HBIH amnmapar IpHu
WU3Y4YEHUU PE3YyJIbTaTOB
aHain3a (UHAHCOBOIA,
OyXranTepcKoi,

CTaTUCTUYECKON

OTUETHOCTHU npu
COCTaBJICHUH OIO/IKETOB
U IIPUHATAN
ONEPATUBHBIX PEIICHUMN.

3HaTh: TEOpETHYECKHE
OCHOBBI IIPUHSTHS
WHBECTUILIMOHHBIX
YIPaBIEHUYECKUX
pelIeHui

Ymern:
(dhopMynpoBaTh
BBIBOJIBI IIPU BbIOOpE U
peanu3anuu

3ananme 1. Mcnone3ys
METO/IbI
CTpaTEeru4ecKoi
JMAarHOCTUKH, BBISIBUTE
npo0JeMbl, IPUYHUHBI U
(axTopsl, HauboJee
3HaYMMble JUIs
pa3BUTHS, ycrexa WIu
poBaJla OpraHU3alHH.
3aganue 2. Vcnonb3ys
MoJieNu NopTdheabHOTro

aHain3za,  OOOCHYyMTE
peleHus o
JTUBepCcUPUKALIUU 51

opraHu3zanuu OuzHeca ¢
Y4EeTOM

CUHEPTUYECKOT0
ahdexta W MaTPUIIBI
CTPAaTErUYECKOro
OTKJIMKA

3aganue 3.

VYV uHBecTropa ecTh /Ba
BapHaHTa pPazoBOTO
BinoxkeHus 150  wuIH.
py0. B TPOU3BOJCTBO
WHHOBAILIMOHHOMN
MPOTYKITHH (manee
MOKa3aTeln

HEJMCKOHTUPOBAHHbIE):
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3.000CHOBEIBAET
pelleHus 10 YIPaBICHUIO
MHBECTULIMOHHBIMHU
MIPOCKTaMU u
(UHAHCOBBIMU TTOTOKAMH
HAa OCHOBE WHTETpaIiu
3HAHUMI u3 pa3HbIX
o0JracTei.

MHBECTULIMOHHBIX
MPOEKTOB HA OCHOBE
IPOBEIEHHBIX
HCCIIEN0BAHUI
3HaTh:  TEOpUIO U

NPaKTUKY [PUMEHEHUS
oLleHK! 3((HEKTUBHOCTH
MHBECTULIMOHHBIX
IIPOEKTOB.

Ymersn: IIPUHUMATH
s¢dexTuBHBIE
yTpaBJIeHYE€CKHE
pelieHrus 1o  BBIOOPY
UCTOYHUKOB
(uHaHCUPOBaHUS,
(opMHPOBAHHUIO
CTPYKTYpHI KamuTana |
JOCTHKEHUIO
(uHaHCOBOM

3¢ HeKTHBHOCTH
JeSITeTbHOCTH
KOMIIaHMH.

- 10 MEepPBOMY U3 HHX
CPOKOM

3 roma (mpoekT A)
IOPUTOK COCTAaBUT 65
MJIH. pyO0., 3a BTOpOM
ron 90 muH. py0., 3a
TpeTuit — 85 MIH. pyo.,
- II0 BTOPOMY CPOKOM 2
roma (mpoekt A) 3a
IIEPBBII roa
peanu3anuu Oyner
TeHEpUPOBATh TPHUTOK,
pPaBHBIA "2 OT CyMMBI
WHBECTHULINH, 32 BTOPOI
rox — 125 muH. pyo.
CraBka
TUCKOHTHPOBAHUS  —
12%.

Bri6epure Oonee
MPEAOYTUTEIbHBIN
JUISL THBECTOPA MPOEKT

3ananmue 4.
Kommepueckas
OopraHu3alus OpUHsIA
pelienne
MHBECTUPOBATH Ha
MATUICTHUN CpOK

CBOOOIHBIE JCHEKHBIC
cpencta B pazmepe 30
ThIC. py0. UMetoTes Tpu
TbTEPHATUBHBIX

BapHaHTa  BJIOXKEHUIl.
IlepBblii  BapmaHt —
CpencTBa BHOCSTCSA Ha
JNEO3UTHBIN cYeT
0aHKa C HAYMCICHHEM
MpOIIEHTOB  pa3 B
noJsirosa no craske 15%
TOJIOBBIX (crmoxHbIE
IIPOLIEHTHI). ITo
BTOPOMY BapUaHTY
CpencTBa TepeaaroTcs
IOpUIUYECKOMY JIUILY B
Ka4yecTBe CCyHbl, TPH
3TOM Ha TOJYYEHHYIO

ccyny €XEroaHo
gauncagrorcesa 20% . Ilo
TPEeThbeMy BapUAHTY

CpPEACTBA IMOMEIIAKTCS
Ha JEMO3UTHEIA CUYET C
eXKEMECIIHBIM
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HAYMCICHHUEM CJIOKHBIX
MPOILICHTOB IO CTaBKE
10% TOJOBBIX.
Ornpenenure (mo
MMEIOIIMMCST JaHHBIM U
HE YUYUTBIBAas PUCKH)
HaWJIy4dllIuii ~ BapHUaHT
BJIOKCHUM.

3amanue 5. 3aKa3uyuKy
HEO00XO0IUMO
chopmyaupoBaTh
3agaHue/mpodemy,
KOTOPYIO HE00XO0JIMMO
pelmTh
Ucnomaurenam.  OHu
JTOJKHBI OBLITH
KOHKPETHBIMH U HUMETh
HaIPaBJIECHHOCTh Ha
MOBBLIIIEHHE

s dexTuBHOCTH
OusHeca/On3HEC-
mpoiecca ¥ T.I. WIH
HOCHUTD
CTpaTEruyeCcKui
Xapakrep.
Ucnonuurens
OCYIIECTBIISIET  TOUCK
JOTOIHUTEIIFHOM
UHpOpMaLIUU
CaMOCTOSITENILHO HIIH C
nomombto  Kypartopa
JUIS KauyeCTBEHHOTO
BBINIOJIHEHUSI TIPOEKTA.
Ucnonaurens
OTYUTHIBACTCS 0
KQKJIOM dTare MpoeKTa
KypaTopy M 3aKa3uuKy.
PesynbTatel  paboThl
oopMIsIIOTCST B BHUE
WUTOTOBOM IPE3CHTALNN
51 AHAIMTUYCCKOU
CITPaBKH.

IIpuMepHBbIe BONPOCHI AJIA MOATOTOBKH K IK3aAMEHY

l. PpIHOK  KOHCYJbTAaUMOHHBIX  YCIYl, BHIbl  KOMIIAHWW,  OKa3bIBAIOLIUX
KOHCYJIbTalHOHHBIE yCIIyTu B Poccuu n mupe.

2. Bugpl, knaccuduxaius 1 0COOEHHOCTH KOHCYIbTAIlMOHHBIX YCIYT.
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3. Mogenu cTpaTeruyeckoro pa3BUTHs KOMIAHUM, OKAa3bIBAIOLIECH KOHCYJIbTALMOHHBIC
YCIIYTH, JTy4lIue MPaKTUKHU U X puMeHeHue B Poccun.

4. Pucku, yrpo3sl, BO3SMOKHOCTH Pa3BUTHUSI KOHCYJIBTALIMOHHBIX YCIIYT.

5. IlpomeccHbl TOAXOJ K YIPABJICHUIO KOMIIAHWEW. BUIbI, YpOBHHU IIPOLIECCOB B
KOMITaHUHU.

6. YpOBHU 3pelOCTH TMPOIECCOB. BOBIEUEHHOCTh OpraHu3alMd B TMPOIECC UX
COBEPUIEHCTBOBAHUS.

7. JlnarHOCTUKA CUCTEMBI YIIPABIICHHUS, IPOLIECCOB U CTPYKTYPhl KOMIIAaHUU.

8. AHanu3 MPUYUH CHIDKEHUS d()()EKTUBHOCTU CHUCTEMBI YIIPaBJICHHUS KOMIIAHHEH, ee
IIPOLIECCOB U OPTaHU3ALMH.

9. Meroauka co3gaHus (YHKUMOHAIBHOTO JM3ailHa MOJPa3JeNeHU, MaTpULbI
OTBETCTBEHHOCTH, MATPHULIbI B3aUMOJECHCTBUS.

10. Mertoasl pacnpeneneHUs] OTBETCTBEHHOCTH 3a OW3HEC-TIPOLIECChl, (PYHKIIMOHAI
MOJpa3ACICHUN.

11. ConportuBnenuss n3meHeHusM. l[Ipu3HakM W BUIBI CONPOTUBJIECHUS, CKPBITOE U
OTKpPBITOE COMPOTHUBIICHHE. MeToAbl HEUTpaIU3aluH, IPUMEHIEMbIE KOHCYIbTaHTaMHU.
12. MeTo 161 60pbOBI C COPOTUBICHUEM OPraHU3aLHOHHBIM U3MEHEHUSIM, UCIIOIb3yEeMble
KOHCYJIbTaHTAMH.

13. CuctemHbIi OAXO/ K PELICHUIO 3a/1a4 yNpaBiieHUus 3)PEKTUBHOCTHIO.

14. Onpenenenre METOJI0B U3MEPEHHS TTOKA3aTeJIe OnepalluOHHON AEATEIbHOCTH.

15. Mcnonp30BaHKe KOHCYIbTAHTAMHM METOJMK aHAJIN3A «3aTPAThl — BBIXOJ MPOIYKIIMH —
MPUOBLIBY, MapKU 0€30MacCHOCTH, rpadrka 6€3yObITOUHOCTH.

16. Vcnons3oBaHue cucTeMbl cOalaHCUpOBaHHBIX Mokazarenei (Balance Scorecards) B
KOHKYJIbTAIMOHHBIX ITPOEKTAX M0 MJIAHUPOBAHUIO U KOHTPOJIIO 32 peain3aluei cTpaTeruu
pa3BUTHSIL.

17. Wcnonb3oBanue kimrodeBbIX Tmokazarened addextuBHoct (KPI) mns omenku
Pe3yJAbTaTUBHOCTU U A(HPEKTUBHOCTH OU3HEC-TIPOLIECCOB.

18. Ilpunnuns! u noaxoas! k pazpadotke KPI, ncrnonp3yembie KOHCYJIbTaHTaAMH.

19. Cucrema ynpanaeHuss mnepcoHamoM. CoOCTaBIAIOIIAE CUCTEMBI YNPaBICHUS

TIEPCOHAJIOM.
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20. IlpoBeaenue oOcienOBaHUS CHCTEMbI YIPABICHUS TEPCOHAIOM KOMIIAHUU U
pa3paboTKa MOJIXOJ0B K BBIOOPY TEXHOJOTMHU U METOJOB JAMArHOCTUKU TEpCOHaa,
onpeneneHus nenen u 3aaad HR ciry:xOpbl.

21. Cospemennble OusHec-npunoxkenus (ERP). IlpoektupoBanue u ananu3 OuszHec
IPOLIECCOB B COOTBETCTBUU C TPEOOBAHUSMHU BHEIPSEMON CUCTEMBI.

22. Beibop u BHeapeHHE MPUIOKeHUH miisi padoTsl ¢ kimentamu (CRM), ympasienus
¢uHaHCaMU, OYXTaJITEPCKOTrO yuyeTa U OTUYETHOCTH, IUNIAHUPOBAHUS U OIOIKETUPOBAHUS,
VIPABJICHUS KA4ECTBOM, COBPEMEHHBIX HHCTPYMEHTOB On3Hec-aHanuTuku (BI).

23. IT—cTparerus v BBIOOP HHPOPMAITMOHHBIX CHCTEM ISl aBTOMATU3AINH JACATEIHPHOCTH
KOMIIaHUU

24. Tunnunbie 3Tanel npoekta tuna « U T-cTparerus», uxX coiepKaHue U pe3yJibTaThl.

25. TunuuHbple 3Tanbl NPOEKTAa THMNA «BHEAPEHHE CHUCTEMbDY, HX COJEpKaHHE U
pEe3ybTaTHhI.

26. JIBa moaxoja K aBTOMAaTH3AlMU MNPEANPUSITUIH, 00JaCTH NMPUMEHEHHS, BBITOALI U
OTPAaHUYCHHUS JJISI KAXKJ0T0 U3 HUX.

27. Ilpouecc nony4yeHus, CACTEMaTU3aLUN U JOKYMEHTUPOBAaHUS TPEOOBAHMI K CUCTEME,
CBSI3b TPEOOBAHUMN C TECTUPOBAHUEM.

28. O6nacts npumenennsi ERP-crucreM, ux BBITO/IbI M OTPAHUYCHHUS.

29. MnTerpauiMoHHBIN NOAXO/T K ABTOMATU3AIIMU NPEANPUATHS. [[BE€ MOJEIN UHTETpALIVH,

HNX JOCTOMHCTBA U HCAOCTATKH. OO0iacTb IMPUMCHCHHNA MHTCTPALIUMOHHOI'O II0OAX0/4a.

IIpuMep 3K3aMeHALIMOHHOTIO OUJIeTA

degepanbHOE rocyapcTBeHHOE 00pa3oBaTe/ibHOE OI0ZKeTHOE YUpek/IeHne
BBICILIET0 00pa30BaHUs
«®UHAHCOBBIII YHUBEPCUTET IIPU ITIPABUTEJIbCTBE
POCCUHNCKOMN ®EJEPAIINN»
(PuHAHCOBBIN YHUBEPCUTET)
Kadenpa onepaimoHHOTO ¥ CTPaTETHIECKOTO MEHEKMEHTA
Huctunnuaa « KoHcynbTalimOHHBIE METO/IBI M TEXHUKAY
@akynpTeT «BrIciias mkona yrnpaBIeHUS» dopma 00ydeHHs O9HAs
Monyne 6 Hanpasienue moarotoBku: MeHeKMEHT
HanpasnenHocTh mporpaMmbl «AHANU3 U CTpAaTErnYeCKUil MEHEDKMEHT B OM3HECE»
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IK3aMeHAlMOHHBIN OneT Ne

3ananue 1. (20 6ann0B). TeopeTuueckuii Bonpoc.
PBIHOK KOHCYJBTAIMOHHBIX YCIYT, BUABI KOMITAHHH, OKa3bIBAIOIINX KOHCYJIbTAIIMOHHBIE yCIyrd B Poccun
MUpe

3ananue 2. (10 6aanoB). TecroBoe 3aganne.

1. U3meHeHune —310:

a) MOCTOSIHHBIN, TPOUCXOIALINI Ha OCHOBE OOPATHOM CBSI3M Mpoliecc 00ydeHusi, C MOMOUIbI0 KOTOPOTO
CTPEMSITCS NPUOIU3UTHCS K HOBOMY COCTOSTHHIO;

0) paznuuue B Ka4eCTBE WM B COCTOSIHUHM, KOTOPBIE IPUHUMAET CHCTEMA, HJIEMEHT CHCTEMBI (COTPYAHUK,
pabouas rpymma, OpraHu3alMoOHHAs CTPATErusl, IPorpamMma, IPOIYKT, TEXHOJIOTHS MU BCS OPTaHU3aLHs);
B) 00a oTBeTa a) U 0) HEBEPHHBI,

r) 00a oTBeTa a) U 0) BEpHBHI.

2. K Buam opraHu3aniioOHHBIX U3MEHEHUH OTHOCST:

a) U3MEHEHHUS B TEXHOJIOTUH, U3MEHEHHS B TOBapax U yclyrax, M3MEHEHUs B CTPATETUu U CTPYKTYpe,
W3MEHEHUS B KyJIbType, H3MEHEHHS IPOEKTOB;

0) u3MeHeHus B OU3Hec-Ipolieccax;

B) U3MEHEHUS POTPAMM U TUIAHOB OpPraHU3allny.

3. DOBOJIOLMOHHBINA MOIX0/ K U3MEHEHHUSIM UMEET MECTO, KOT/1a:

a) U3MEHEHHUS IPOUCXOAST PAIUKAIIBHO;

0) M3MEHEHUS KacatoTCs OTAEIBHBIX 00bEKTOB OPraHU3AIMH U OCYIIECTBISIFOTCS IOCTETNIEHHO M YaCTUYHO;
B) 00a OTBETa BEPHHBI.

4. Kakue noaxopl K ONpeeIeHHIO MOHATHS «CTPaTernyecKue N3MEHEHHS» BaM U3BECTHBL:

a) HBOJIIOLIMOHHBII U PEBOJIIOLMOHHBIN;

0) IpoLIeCCHBII U Coflep KaTEeIIbHBINI;

B) CTPYKTYpPHBIi, COJIepKaTeIbHbIM U MPOLIECCHBIH;

I') OpraHU3allMOHHBIN U IPONU3BOACTBEHHbII?

5. OpraHu3alroOHHbIE U3MEHEHUS ONPENIETISIOTCS KaK:

a) OCBOCHHE KOMIIaHHEH HOBBIX UJEH U MOJIETICH TOBEACHHUS;

0) no0ble OpraHU3alMOHHBIC TIEPEMEHBI,

B) OpraHU3alMOHHOE OOYUCHHE;

I') IPaBUJIBHOTO OTBETAa BOOOILE HET.

3ananue 3. (30 6ann0B). [IpakTHKO-OpUEHTHPOBAHHOE 3aJaHHeE.
Hanummure raiin HTEpBbIO HA OCHOBAHUH TMArHOCTHUYECKON MoJienu «6 siueex BaiicOopaa»
Kakue acriekTsl HEOOX0IMMO aHAJIM3UPOBATH IS KaXK10# U3 siueek Baiicbopna?

8. IlepeyeHbr OCHOBHOH W [ONOJIHUTEJIBLHOW Yy4yeOHOH JIMTEpPaTyphl,
HEeO0X0AMMOM 1JIsl 0CBOCHMS TUCIUILINHBI

OcHoBHas quTEpaTypa:

1. Tomncon A.A. Ctpaternueckuii MeHeKMEHT: VICKyCcCTBO pa3paboTKu U peanr3anum
CTpaTeruu: y4eOHUK AJisl CTY/. BYy30B, 00yd. 1o 3KoH. crell. / A.A. TommncoH, A.J[x. CTpUKIeH ;
nep. ¢ anra. nox pex. JI.I'. 3aiiueBa, M.M. Cokonooii. - MockBa: banku u oupxu: KOHUTU,
1998. - 576 c. - Tekct: HenmocpencrtBennbiit. - To xe. - 2017. - ObC ZNANIUM. - URL:
https://znanium.com/catalog/product/1028918 (mata oOpamenns: 05.11.2024). - Tekcr:

JJIEKTPOHHBIM.
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2. baunoB A.O. YnpaBieHuecKoe KOHCYJIbTUPOBAHUE: YUEOHUK JIJISl CTY/. BY30B,
o0yud. mo Hamp. moar. "Menemxkment" (xkBamud. "Maructp") / A.O. baunos, B.A.
HpecBsaaukoB. - Mocksa: Jlamkos u K, 2014. - 212 c¢. — TekcT: HenmocpeACTBEHHbIN. - To
xe. - 2023. - ObC ZNANIUM. - URL: https://znanium.com/catalog/product/2084847
(mata oOpamenus: 22.11.2024). — Tekct: 37€KTPOHHBIH.

3. Jlanwirun, FO.H. Ctparerndyeckoe pa3BUTHE OpraHu3aliu: yaueOHoe mocooue 1is
cryaeaToB By3oB / FO.H. Jlaneirun, J.YO. Jlaneirun, T.A. Jlaunauna; moa pen. HO.H.
Jlaneiruna. - Mocksa: Kaopyc, 2013, 2016. - 284 c. - TekcT: HenmocpeACTBEHHBIN. - To *xe.
- 2019. - OBC BOOK.ru. - URL: https://book.ru/book/930485 (mara oOpareHwUs:
25.11.2024). — TeKcT: 3JeKTPOHHBIH.

JlonoJTHUTeIbHAS JTUTEPaTypa:

4. boccnam JI. Ucnonmaenue: CucteMa JoCTHXKEHUS 1iesei: niep. ¢ anri. / JI. boccuauy,
P. Yapan. - 3-e uzn. - MockBa: OOO "Anpnuna [labmumep”, 2016. - 325 c. - DBC
ZNANIUM. - URL: https://znanium.com/catalog/product/913075; To xe. - 2017. - ObC
Alpina Digital. - URL: https:/finunivers.alpinadigital.ru/book/225 (nara oOpartieHwus:
22.11.2024). - TekcT: 3IeKTPOHHBIN.

5. Jlaneirun, HO. H. Ynpasnenueckuit koncantunr: yueOnuk / FO.H. Jlanbirun. —

Mocksa: HNH®PA-M, 2024. — 330 c¢. — (Bricmee oGpa3oBanme). — DOI
10.12737/24402. - ISBN 978-5-16-018789-1. — DOBC ZNANIUM. - URL:
https://znanium.com/catalog/product/2059559 (nara oOpamienus: 22.11.2024). - Tekcr:
AIEKTPOHHBIN.

9. Ilepeyenb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAMOHHOM CceTH

«AHTEpHET», HEOOXOAUMBIX IJIS OCBOECHUS THCIIHILTHHBI
ITostHOTEKCTOBBIE 0a3bl JAHHBIX
1. DnextponHas 6ubaroTeka dunancosoro yuusepcureta (Ib) — http://elib.fa.ru/
2. DnekrponHo-oubmmoreuynas cucrema BOOK.RU — hitp://www.book.ru

3.251eKTpOHHO-0MOIMOTEUHAS cucteMa  «YHHUBEpPCUTETCKas oubnuoTexa

OHJIAH» — http://biblioclub.ru/
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4. DnekTpoHHO-O0MOIMOTEeYHas cucteMa — Znanium http://www.znanium.com

5. O6pazoBarenbHas miatgopma FOpaiit https://urait.ru/

6. JlenoBas omnaitH-6uomoteka Alpina Digital — http://lib.alpinadigital.ru/

7. Hayunas snextponHas oubanoreka — eLibrary.ru http://elibrary.ru

8. DnekTponHas oudimoTeka — http://grebennikon.ru

9. HarnmoHasbpHast 3JeKTpoHHas Onbiaroreka — hitp://H30.pd/

10. Jluccepramuu u aBTopedepartsl Ha caiiTe Briciiel aTTecTaliMOHHON KOMHUCCHH
(BAK) https://vak.minobrnauki.gov.ru/

HNuTepuer-pecypcebl

Anpec Ha3Banmue pecypcos

http://www.cfin.ru/management [Topran «KopropaTuBHBIN MEHEIKMEHT»
/con trolling/bsc_short.shtml

http://www.iteam.ru/ 1Team [TopTan KOpHOpaTUBHOTO YIIPaBICHUS
http://www.balancedscorecard.org/ COaraHCHpOBaHHAs CUCTEMa ITOKa3aTesci
Balanced Scorecard Institute
http://www.balancedscorecard.ru
http://www.bplan.ru BPlan [TpodeccnonanpHbIii
HHCTPYMEHT TUIS
O10/IPKETUPOBAHUS
http://www.intalev.ru Caiit xomnanuu «HTaIEBY
http://www.iteam.ru [Topran «TexHomoruu

KOPIIOPATUBHOI'O YIIPABJICHUA>

http://www.cfin.ru KopropatuBHbIN MEHEIHKMEHT
http://www.mag-consulting.ru Texuosoruu cOaTaHCUPOBAHHOTO
yIPaBICHUS

http://www.mag-solutions.ru CaiiT komMnanuu «Mar KOHCAJITUHT»
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10. MeTtoguveckue ykazaHus JJis1 00y4alOIIMUXCH 10 OCBOEHHUIO TN CIUTIINHBI

CryneHTtaM 0pu TOATOTOBKE CJEAYeT MCHOJb30BaTh HOPMATHBHBIE JOKYMEHTHI
®UHAHCOBOIO yHUBEpPCHUTETa, MeETOAMYECKHEe PEKOMEHAAMU [0 IUIAHUPOBAHUIO U
OpraHU3allMyd BHEAYAUTOPHOU CaMOCTOSATEIHLHON PabOThI CTYIEHTOB MO 00pa30BaTEIbHBIM
nmporpamMmam OakajgaBpuaTa U MarucTparypbl B @MHAHCOBOM YHHUBEPCUTETE, yTBEPKICHHBIC
npukazom @unynuBepcurera ot 11.05.2021 r. Ne 1040 (cm. cailtt DuHaHCOBOIO
YHuBepcuTeTa: Ha TJIaBHOM cTpaHuue pazgen «Ham yHuBepcuter»; nanee «Enunas
npaBoBass 0a3za @OUHYHHUBEPCUTETa»), HCIOJb30BaTh METOJUYECKHUE PEKOMEHIAIUN
Kadenpsr onepanmoHHOro M oTpacieBoro MeHemkmeHTa dakynbTeTa «BhIciias mkosa
YIIpaBJICHUS.

MeToanvecKue peKOMEH/IAIMHU 0 BHINOJIHEHUI0 KOHTPOJIbLHOU padoThl

BrinoniHeHne KOHTPOJILHOM pabOThl HAMPABIEHO Ha OILIEHKY KayecTBa YCBOCHMS
CTyJI€HTaMHU JUCIUIUIMHBI, BIAJECHUS HABBIKAMU PEIICHUS MPaKTUYECKUX 3ananuil. [Ipu
MOATOTOBKE K BBIMOJTHEHHUIO PAOOTHl CTYASHT JOKEH W3YyYHTh PEKOMEHIYEeMbIC
HOPMAaTHUBHBIC MPABOBBIC aKTHl U YUEOHYIO JIUTEPATypy, a TaK)Ke IMOBTOPUTH KIIOUCBHIC
MTOJIOKCHHMS ¥ OTIPEICTICHHUS 110 M3YUYCHHBIM BOMPOCaM YICOHOM MHUCIUILIHHBI.

B xone BeImoTHEHUS paOOTHI CTYACHT IOJDKEH IMTPOSIBUTH 3HAHUS OCHOBHBIX BOTIPOCOB
Mo TeMaM YYeOHOW JUCHUIUIMHBI, a TaKXe YMEHHUS peliath THUIIOBBIC 3aa4H,
dbopMyIMpoBaTh YETKUE U COJACpXKATEIbHBIE OTBETHI HAa BOMPOCHL, MPOBOJIUTH
CpaBHUTENIbHYIO OIlleHKYy. KoHTposnpHas paboTa mpesnosiaraeT MHUCHbMEHHBIM OTBET Ha
BOIIPOC, KOTOPBIM JIOJDKEH OTPAa3WTh 3HAHME CTYJICHTOM MOHATMWHOrO anmapara. Ilpwm
paboTe yYUTHIBAETCS MPABIIBHOCTH OTBETOB HA 3a/IaHUS, OTCYTCTBHUE COACPKATEIBHBIX U
TEPMHUHOJOTHYCCKUX OIMMUOOK, COOTBETCTBHUE HOPMATHUBHBIM ITPABOBBIM aKTaM.

IMoaroroBka K CEeMMHAPCKUM U MPAKTHYECKUM 3aHATHAM

[Ipy TOArOTOBKE K CEMHUHApaM M MPAKTUYECKUM 3aHATHUSIM CIEAYeT HU3YYUTh
OCHOBHYIO JINTEPATYPY, O3HAKOMUTHCS C JOMOJHUTEIbHON JINTEPATY PO, a TAK:KE HOBBIMU
MyOIUKAIMSIMU B IEPUOJNYECKUX M3AAHMIX: KypHalaX, ra3eTax u T. 1. DTO MO3BOJIUT:

— 0000mUTh M CHUCTEMATHU3UPOBATh pPaHEE M3YUYEHHBIH Marepuaj, BHECS B HETO
COOTBETCTBYIOIIME 3allMCH W3 JINTEPATypbl, PEKOMEHJIOBAaHHOW MpPENoAaBaTeieM U
MPEAYyCMOTPEHHON Y4eOHOM MPOTpaMMOi;

— MOATOTOBUTH TE€3UCHI BHICTYIUIEHUH IO BOIPOCAM, BBIHOCUMBIM Ha CEMUHAP.
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HaunHas moAroToBKY K CEMHHAPY, CIEIYET:

— YETKO OIPEAETUTh CMBICI 3aJJaHHii, KOTOPbIE PEICTOUT BBIIOJIHUTH;

— COCTaBUTH IIaH, TO3BOJISIONINN YCTAHOBUTH KITFOUEBBIE MOMEHTBI IIOATOTOBKH U UX
MOCIIEI0BATENBHOCTD.

JlanHoe neiicTBHE MO3BOJUT CTYJEHTY MOBBICUTH CBOIO JUCUUIUIMHUPOBAHHOCTH U
OpraHM30BaHHOCThb. HauMHaTh NOArOTOBKY CJeIyeT C H3yYeHUs PEeKOMEHJIO0BaHHOMN
autepaTypbl. HeoOXoauMMO MOMHUTH, 4YTO JIEKIMOHHBIA MaTepuag HOCUT OO30pHBIM
XapakTep M COJIEPKUT Hambojee 3HaYyMMble BOIPOCHI IO paccMaTpUBaeMOil TeMme.
OcranbHble, O0J€€e AeTaabHbIe, HO HE MEHEE 3HAaUMMbI€ BOIIPOCHI JI0JKHBI OBITh pa300paHbl
CTYJICHTOM CaMOCTOSITEIIBHO.

B aT0i1 cBs131 paboTa ¢ peKOMEHI0BaHHOM JIMTEPATypoit 00s3aTenbHa. B X0me paboThr
cliefyeT oOpatuTh 0cob0e BHUMAaHHE Ha OOBSICHEHUE SIBJICHUN W (PAKTOB MPAKTUICCKOU
JCHCTBUTEIHLHOCTH C TOYKU 3PCHUS aHATU3UPYEMBIX TEOPETUICCKHUX IOJOKCHHIA, a TAKXKE
COOTHECTH UX C COJICPKaHNEM OCHOBHBIX BBIBOJIOB. B X071¢ TaHHOI paOOTHI CTYACHT JOJDKCH
CTPEMUTHCS TOHATh U 3alIOMHUTH OCHOBHBIC TOJIOKECHHUSI pPACCMATPUBAEMOT0 MaTepuaa,
MOSICHSFOIIIAE €T0 MPUMEPHI, a TAKXKe pa3o0paThCs B WIUTFOCTPATUBHOM MaTepHale.

3akaHYMBATH TIOJTOTOBKY K CEMHHApy CIIEyeT COCTaBJICHHEM KOHCIICKTa,
MO3BOJISIIONIUM COCTaBUTh KOHIIEHTPUPOBAHHOE (CXKATOE) MPEACTABICHUE 00 M3yYCHHOM
Borpoce. KOHCIIEKT MOYKHO TIPEJICTaBUTh, KaK B TEKCTOBOM (popMaTe, TaK U B BUIC CXCMBI

WJIU aITOpUTMA.

11. IlepeyeHr uHGPOPMANMOHHBIX TEXHOJOTHi, HCHOJb3yeMbIX MpH
OCYIIIeCTBJICHMH 00pa30BaTEeJIbLHOI0 MpoIecca Mo AUCHUIUINHE, BKIKYAs NepeYyeHb
HEO0X0AMMOI0 MPOrpaMMHOI0 ofecmnedyeHUss M HH(OPMAIUOHHBLIX CHPABOYHBIX
CHCTEM

11.1. KoMnjieKT JIUIIEH3MOHHOT0 MPOrPAMMHOI0 00ecreYyeHus :

1. Windows, Microsoft Office.

2. AutuBupyc Kaspersky

11.2. CoBpemenHble npodeccuoHabHbIe 0a3bl JAHHBIX U HH()POPMAIIMOHHBIE
CIIPABOYHbBbIE CUCTEMbI

1. Uudopmanmonno-npaBoBas cucrema «['apanr»



2. Uadopmanmonno-npaBoBas cuctema «Koncynprant [Lmrocy

3. DaexTponHas sHIMKIoneaus: http://ru.wikipedia.org/wiki/Wiki

4. CucreMa KOMIUIEKCHOTO packpbITus nHpopmarmu «CKPUH» -
http://www.skrin.ru/.
11.3. CeprudunupoBanHbie NPOrPAMMHBIC U ANMNAPATHBIE CPECTBA 3ALUTHI

HH(OPMALMHU: - HE UCTIOJB3YIOTCS.

12. Omnucanme MaTepHaIbHO-TEXHH4YECKON 0a3bl, Heo0XoAUMON 1Js
OCyLIeCTBJICHHS 00pPa30BaTEJLHOI0 MPOLECCa 10 AUCHMILIMHE.

IIpoBeneHue JIEKUMH U CEMUHApPOB B PAaMKax JUCLHUIUIMHBI OCYILECTBIACTCS B
ITOMEIEHHUSIX:

- OCHAILIEHHBIX JIEMOHCTPALMOHHBIM 000pYy/1I0BaHUEM;

- OCHAILICHHBIX KOMIIBIOTEPHON TEXHUKOU C BO3MOKHOCTBIO IOJKIIOYEHHUS K CETH
«HTepHEeT?;

- o0ecnevymnBaroMX JOCTYI B AJIEKTPOHHYIO MH(OPMAaLMOHHO-00pa30BaTEIbHYIO

Cpelly YHUBEPCUTETA.
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