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1. HaumeHoBaHue THCHUIINHEI

«MCTOI{BI IMPOCKTHOI'O MCHCIKMCHTA M YIIPABJICHHUC H3MCHCHUSIMU B TOCYAApPCTBCHHOM

YIPABJICHUI

2. Ilepeuyennb

IUIAHUPYEMbIX

pe3yJibTaTOB

OCBOCHUSI 00pa3oBaTeJbHOM

nporpamMmbl (mepedyeHb KOMIIETEHIHI) ¢ YKa3aHMeM HHAUKATOPOB MX JOCTH:KEHUS] H
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHUS MO AUCIHUIINHE

2021 ron mpuema

Kon HaumenoBanue WNunaukaTtop noctuxeHus | Pe3ynbraThl 00ydeHus (YMEHUS U 3HAHUS),
KOMIIE- | KOMIIETEHIIUU KOMITETCHIIH COOTHECEHHbIE c WHJIUKATOpaMu
TEHIIUU JIOCTHIKEHUS] KOMIIETEHIIUU
[IKII-1 | Cnoco6HOCTD 1. JlemoHCTpUpYyeT 3HAHHS OC- | 3HATH:
ONpeNensaTh LENH, | HOBHBIX METOJOB W MHCTPY- | OCHOBHBIE METOABl W  HMHCTPYMEHTHI,
3a/1a4u, MEHTOB, HCIOJIb3YeMbIX JJIsl | UCIIOJb3YEMbIE JUIsl ONpENeNCHUs IIeIH,
MIPUOPHUTETHI U | ompeAeNeHusl UeNH, 3a/layd, | 3ajJa4, MPUOPUTETOB U OIICHKU PECypCOB
OIICHUBATh PECYPCHl | MPUOPUTETOB U OLIEHKH PeCyp- | MPOPECCHOHAIBHON NEeSTEeTbHOCTH;
npodeccnoHanbHOM | COB MPO(EecCHOHANBHON JAes- | MOPsiIOK  OOOCHOBAaHUSA, TMPUHATUS U
NeSITEIbHOCTH, TENBHOCTH, oOecrieueHus: 3¢- | omeHKH  A(P(HEKTHBHOCTH  HCIIOJHEHUS
obecrneunBaTh (EeKTUBHOTO U Ppe3ylbTaTHUB- | YIPABICHUYECKUX PEIICHUIN
s dexkTrBHOE U | HOTO HWCIOJHEHUS TMPHUHATHIX | YMeEThb:
pe3yabTaTUBHOE pemieHUil Ha Bcex YypoBHAX | Onpenensats LHeIM W 3aJa4d MPOEKTHOM
UCIIOJIHEHUE rOCyJIapCTBCHHOTO U MYHHIU- | IEATEIHHOCTH; OICHUBATH Y (HEKTHBHOCTH

MIPUHATBIX PEIIEHUI
Ha BCEX YpPOBHAX
rocy1apCTBEHHOIO
U MYHUIUIAIBHOTO
YIIPaBJICHUS

MaJIBbHOI'O YIIPABJICHUA

U PE3YyNbTaTUBHOCTH
peleHni

YIpaBJICHYCCKUX

2. OcymiecTBisieT BBIOOpP Me-
TOJIOB U HWHCTPYMEHTOB JUIS
IPUHATHS ~ YIPABJIECHYECKUX
pElIEHUN W pelIeHUs aHaJu-
TUYECKUX 3a7ad B OIpexee-
HUM UEJNEeH, 3a1ay, NpUuopuTe-
TOB U OLEHKH PECypCcOB IIPO-
dbeccuoHaNbHOM  JCSTEIBHO-
ctH, obecnieueHust 3(pdeKTuB-
HOTO U pe3yJbTaTUBHOIO HC-
IIOJIHEHUS IPUHATHIX PELICHUM
Ha BCEX YPOBHIX Trocynap-
CTBEHHOT'O0 U MYHHMIIMIIAJILHOTO
yIpaBiIeHUS

3HaTh:

OCHOBHbIE ~ METOABI M  HMHCTPYMEHTHI
pEelIeHNs] aHAIUTUYECKUX  3a7ad Ul
onpezeNeHusl Lelnen, 3a1ad, NPUOPUTETOB
U OILIEHKU pecypcoB NpodecCuoHaIbHOMN
JIeSITEIIbHOCTH

Ymersn:

ObecrnieunBaTh s dekTuBHOE u
pE3yJIbTAaTUBHOE HCIIOJHEHUE IPUHATBIX
peleHui Ha BCEX YPOBHSAX
rOoCyJlapCTBEHHOIO W  MYHHIHMIAIBHOIO
yIpaBiIeHUs




3. Buaneer HaBBIKAMHU
MCIIOJIb30BAaHUs COBPEMCHHBIX
METOJIOB M MHCTPYMEHTOB JIS
cobopa, 0000mICHHS, aHAIH3a
uH(popManui, HEOOXOIUMOM
JUISL PEIICHHUS aHATUTHYCCKUX
3a7a4 B OMpPEICICHUMN UEJEH,
3aJ1a4, IPUOPUTETOB U OLICHKH
pecypcoB mpodeccruoHaIbHON
JEATELHOCTH, OOecreueHus
3P PEKTUBHOTO u
PE3yJIbTATUBHOTO HCIOJHCHUS
NPHUHITBIX PEIICHUH Ha BCEX
YPOBHSIX TOCYIApPCTBEHHOTO U
MYHHIIMITAILHOTO YIIPABICHUS

3HATh:
OCHOBHBIE METOJIBI M MHCTPYMEHTHI
pelIeHus aHAIMTHYECKUX 3aJad A

OIpeNeNICHusT TeNieH, 3a/1a4, TPUOPUTETOB
U OICHKA PECypCOB MPOQeCCHOHATBHOMN
JeSITeTTbHOCTH

YmMmern:

Mcrnonb30BaTh COBPEMEHHBIE METOIBI U
WHCTPYMEHTBl st cOopa, o0oOIIeHMS,
aHanu3a wH(OpMaIK, HEOOXOIUMON JIJIst
pemicHuAd AHAJIUTUYCCKUX 3aaa4y B
poeCCUOHATIBHOM I TETLHOCTH

[IKII-2 | CriocobHOCTE 1. Pa3pabaThiBaeT M OILICHHWBA- | 3HATH:
pemarpb eT 3pQPEeKTUBHOCTh U pe3yib- | OCHOBHBIE MOJTXO/TBI K OLICHKE
OIlepaTUBHBIE U | TATUBHOCTh pelleHus: onepa- | 3p(PeKTuBHOCTH U pe3yJIbTaTUBHOCTH
CTpaTeTHYecKue TUBHBIX M CTPATETHUECKUX 3a- | PEIICHHUS OTNEPATUBHBIX M CTPATEIMYECKHUX
3aJjauu Jlad TOCYAapCTBEHHOro0 M My- | 3ajad roCyJIapCTBEHHOI'O U
rocy/1apCTBEHHOI'O HUIHITATBHOTO YIPABICHUS MYHUIIUTIAIBHOTO YIIPABICHHS
U MYHHULUOAIBHOTO YMmers:
yIpaBJIeHUs PazpabaTsiBaTh KPUTEPHH OLICHKH
3QGEKTUBHOCTH U PE3yJIbTaTUBHOCTH
pEILICHHs OTIEPATUBHBIX M CTPATEIrMYECKHIX
3a1a4 roCyJIapCTBEHHOTO U
MYHUIIUTIAIBHOTO ~ yIIPABJICHUS, B TOM
qyuciae  OTHOCSIIMXCS K HPOEKTHOH
JIeSITEIIbHOCTH
2. BelpaxaeT 1 000CHOBBIBaeT | 3HATH:
CBOIO NO3MIMIO MO Bompocam, | [Ipobiemuoe noiie COBPEMEHHOT0
KacarollUMCsl OLEHKH COBpE- | TOCYAapCTBEHHOT0O W MYHHIMIIAIbHOTO
MEHHBIX YCJIOBHH TOCynap- | ynpaBleHHs, TpPUYAHBI W  yCJIOBHS,
CTBEHHOTO U MYHUIIMIAJIBHOTO | BIMSIOIIME Ha BO3HUKHOBEHME IpOOIeM;
yIIpaBJICHUs, MPHYUHAM HWME- | OCHOBHBIE MOJXOABI K PEIICHUIO JaHHBIX
IOLIMXCS TPobIeM U criocobam | mpobiem
UX pa3pelIeHus Ymers:
OOOCHOBBIBATh CBOIO MO3MUIIMIO PEIICHHIO
npobiaeM B cdepe TocyaapCTBEHHOTO U
MYHUIIUTIAJIBHOTO YIPABICHUS
C 2022 rona npuema
Kon HanmeHnoBanue Wnaukatop poctikenus | Pesynprarel oOyueHus (yMEHHs U 3HaHUSA),
KOMIIE- | KOMIIETEHIIH KOMIIETEHIIH COOTHECEHHbIE C WHAMKATOPAaMHU JOCTH)KEHUS
TEHIINU KOMIIETECHITIH
[TKH-6 | Crtoco6HOCTB 1. JlemoHcTpupyer 3HarTh:
aHaM3UpOBaTh U | 3HAHUS OCHOBHBIX | [IpMHIIMTIIBI TJTAHUPOBAHUS JAEATENBHOCTH U
IPUMEHSTh MHCTPYMEHTOB, pECYPCOB OpraHOB TOCYJApCTBEHHOH BIIACTH;
UHCTPYMEHTHI TUTAHUPOBAHUS OCHOBBI CTPATETUYECKOTO0 yIIpaBJIeHUs,
TUTAHUPOBAHUS NEeSITEILHOCTH U PECypCOB | yIpaBJIEHUS] HW3MEHEHUSMH U IPOEKTHOTO
JeSITeIbHOCTH U | OPraHoB IOCYJApCTBEHHOH | ynpaBieHus




pPECYpCcOB  OpPraHOB | BIACTH W  YIPAaBICHUS, | YMeETh:
rocy1apCTBEHHOU CTPaTEeruuecKoro OcCylecTBIATh CTpAaTErMuecKoe yIpaBieHHE,
BJIACTH U | YOpaBJICHUS, YIPABICHUS | YIPaBJICHUE W3MEHEHUSIMHU U  IPOEKTHOE
yIpaBJeHHUS, M3MEHEHUSAMU U | yIpaBieHHE B paMKaX JAEATEIbHOCTU OpPraHoB
CTPATETUIECKOTO IPOCKTHOTO YIPABJICHUsL | BIACTH
yIIpaBJICHHUS, 2. OcymiecTBisieT BbIOOp | 3HATD:
yIpaBICHUS METOJOB U MHCTPYMEHTOB | OCHOBHBIE =~ METOJAbl M  HHCTPYMEHTHI
M3MEHEHUSIMU U | TUIAaHUPOBAHHS IUIAHUPOBAHMS  JICATEIIbHOCTU U PECypCcOB
POEKTHOTO NEeSITEILHOCTH U PECypCOB | OPTaHOB ~ TOCYNAapCTBEHHOW  BJIACTH U
yIpaBiIeHUS OpraHoOB I'OCYIapCTBEHHOM | yIpaBICHUS
BJACTH W  YIPABJICHUA, | YMETh:
CTPaTEruuecKoro Pemarp aQHAJIUTUYECKUE 3aauu,
yIpaBJICHUs, YNpaBJICHUS | 00ECIIeYMBAIOIINE s pexTuBHOE u
W3MEHEHUSAMU U | pe3yJbTaTUBHOE  HCIOJHEHHE  MPUHATHIX
NPOEKTHOTO  YIPABJICHUS | PEHICHUH HAa BCEX YPOBHSIX I'OCYAAPCTBEHHOTO
TUIS MNPUHSITUS | © MyHUIIUIIAJIBHOTO YIIPaBICHUS
YIIPaBICHYECKUX
pelieHuid, ¥  pelIeHUs
AHATTUTHYECKUX 3ajad,
o0ecreunBaromnx
s pexTHBHOE "
pe3yNbTaTUBHOE
UCTIOJTHEHUE  TIPUHSTHIX
pelleHnit Ha BceX YPOBHSX
rOCYJAapCTBEHHOTO "
MYHHIIUTIATEHOTO
yIIpaBJICHUS
3. Brnageer HaBbIKaMHU | 3HATH:
UCTIOIb30BaHUS CoBpeMeHHBIE METOABI W MHCTPYMEHTHI
COBPEMEHHBIX METOJIOB U | CTPATETHYeCcKOro TUTAHUPOBAHUS u
WHCTPYMEHTOB yIIpaBJICHUS, YIPABICHHUS W3MEHEHHSIMH U
TUTAHUPOBAHUS HPOEKTHOI'0 YIPaBJICHUS
JIESITEIBHOCTA U PECYPCOB | YMeTh:
OpraHoB rocynapctseHHol | Mcrnonb30BaTh  COBpeMEHHBIE  METOABI U
BJACTH W  YNPAaBJICHHUSA, | ”HCTPYMEHTHI TUIAHUPOBAHUS JIEATEILHOCTH U
CTPaTEru4ecKoro pecypcoB OPraHoB roCy/apCTBEHHON BIIACTH U
yIIpaBJICHUS, YIPABJICHHUS | YIIPABICHUS, CTPATETUUYECKOTO YIPABJICHUS,
W3MEHEHUSIMHU U | YOpaBICHUs M3MEHEHUSIMH M TPOEKTHOTO
MPOEKTHOTO YIPABJICHUS | YIIPABICHHS
[IKTI-2 | CiocoGHOCTH 1. Pa3zpabarbiBaeT U | 3HaThb:
pemarb OIICHUBAET TeopeTndeckne W METOMOJIOTUIECKHE OCHOBBI
olepaTuBHBIE u | 9pPexTuBHOCTH U | OLEHKH 3(PPEKTUBHOCTH U PE3YJIbTAaTUBHOCTH
CTpaTeTHIecKue pe3yIbTaTUBHOCTh pelIeHusI OTEepPaTHBHBIX M CTPATErHYECKHX
3a1a4n pelIeHusT ONEepaTHBHBIX U | 33Ja4 TOCYIapCTBEHHOTO0 M MYHHUIUIIAIBLHOTO
TOCYJapCTBEHHOTO M | CTPATErMYECKHIX 3ajad | yrmpaBIeHHS
MYHHIIUTIATILHOTO roCyJapCTBEHHOTO U | YMeThb:
yIIpaBJICHUS MYHUITUTIATEHOTO [lpuMeHsTHP HAYYHBIH TOAXOX K OICHKE
yIpaBIeHUS 3¢ EeKTUBHOCTH u pe3yIbTaTUBHOCTU

pelieHusT OMepaTHUBHBIX H CTPATETUYECKUX
3a/1a4 TOCYJApCTBEHHOTO U MYHHUIUIIAJIBLHOTO
yIpaBICHUS




2. Beipaxkaet u
00OCHOBBIBACT CBOIO
HO3UIHIO IO BOIIPOCAM,
KacaroLIMCs OI[CHKH
COBPEMEHHBIX YCIIOBUU
rOCy/IapCTBEHHOTO U
MYHUIIUTIATEHOTO
yIIpaBJICHUS, IPUINHAM
UMEIOLIUXCS TPodsIeM U
croco0am UX pa3pereHus

3HaThb:
[Topsgok OIEHKM COBPEMEHHBIX YCJIOBHI
rOCy/IapCTBEHHOTO u MYHHIIHITAIEHOTO
YIPABJICHHS, BBISIBICHUS MPUYUH HUMEIOITUXCS
npobiem
YMmerhb:

OOO0CHOBBIBaTh  TO3HMILMIO IO  BOMpOCaM,
KaCaloIIMMCSl OLCHKH COBPEMEHHBIX YCIOBUI
ToCydapCTBCHHOI'O n MYHUIUIIAJIBHOTO
YIIPaBJICHUS, IPUYNHAM MMEIOIINXCS TPOOIeM
U Croco0aM UX pa3perieHus

3. MecTO AMCHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM IPOrpaMMbl

Huciumaa «MeTonbl NPOEKTHOIO MEHEDKMEHTAa W YNPABICHHE HW3MEHEHUSMH B
roCyJapCTBEHHOM YIPABJICHHUM» OTHOCUTCA K UuKiIy npoduis «['ocygapctBeHHoe U
MYHULANIAIBHOE YINpaBieHue» HampabieHuss noarotoBkn 38.03.04 «l'ocymapcTtBeHHOE U

MYHHUIUIIAIBHOC YIIPABJICHUC)).

4. O0beM AMCHUILUIMHBI(MOAYJ/ISI) B 3a4Y€THBIX €AMHMIAX U B aAKaAeMHYECKHX
yacax ¢ BblIeJIeHHeM 00beMa ayJIUTOPHOH (JIeKUHMH, CEMUHAPBbI) U CAMOCTOATEIbLHOM

padoThI 00y4aAIOIIUXCH

Ounas dhopma 00yueHus

Buj yueOHoii padoThl 10 AMCHMILIMHE Bcero Cemectp 7

(B 3/e M yacax) (B yacax)
O0uas TPyA10€eMKOCTb IUCHUTNITHHBI 43.e /144 144
Konmaxkmnuas paboma — Ayoumopnule 3anamus 50 50
Jlexyuu 16 16
Cemunapwl, npakmuyeckue 3aHsamusl 34 34
Camocmoamenvnas paboma 94 94
Bun Tekymero KoHTposist Ilpoexmnasn paboma Ilpoexmnas paboma
By npoMexxyTouHOM aTTecTauu Ikzamen IK3ameH

OuyHo-3a04yHas hopma oOydeHHUs

Buj yueOHoil paGoThl 10 AUCHHUILINHE Bcero Cemectp 8

(B 3/e 1 yacax) (B yacax)
O0mas Tpy10eMKOCTb 1M CHUTITHHBI 43.e /144 43.e /144
Konmaxmmuas paboma — Ayoumopnuie 3auamus 32 32
Jlexyuu 8 8
Cemunapwl, npaxmuyeckue 3aHsamus 24 24
Camocmoamenvnas paboma 112 112
Bun Texymiero KoHTpouis Ilpoexmnas paboma Ilpoekmnas paboma
By npomexyTo4HON aTTecTaluu IK3amen IK3amen




5. CoaepxaHue JUCHUINIMHBI, CTPYKTYPHPOBAaHHOEe @0 TeMaMm (pa3jaesinam)
AMCIHHUIUIMHBI ¢ YKa3aHHEM HX 00beMOB (B aKaJleMHYEeCKMX 4acax) M BHAOB Y4eOHBIX
3aHATHH

5.1. Conep:kanue TMCUUILIIMHBI

Tema 1. KoHuenryajibHble W HOPMATHBHO-NPABOBbIE OCHOBbI IPOCKTHOIO
yIpaBJIeHUA

KiroueBble TEpMUMHBI TPOEKTHOIO YIPABICHHS B OpraHax BJACTU: IIOHATHE
HAIlMOHAJIBHOTO TPOEKTa, (enepanbHOro NPOEKTa, PErHOHATBHOTO, MYHHUIUIIAIBHOTO,
BEJIOMCTBEHHOTO MPOeKTa. CII0KHOCTU NIPU BHEIPEHUN MTPOEKTHOIO YIPABJIEHUS B OpraHax
BJIACTU W BO3MOXHBIE IIyTH HUX peleHus. HanuoHanbHbIE TPOEKTHI B  CTPYKTYpE
rocyJlapCcTBeHHbIX  mporpamMm  Poccurickori  ®Depepanun. MeXIyHApOIHBIA  OMBIT
OPUMEHEHUsI MPOEKTHOTO YINpaBi€HHs B OpraHax BJIacTH (Ha IpUMepe OIHOW WU
HECKOJIbKMX CTpaH IO BbIOOPY CTyJEHTa). DTalbl pa3BUTHS MPOEKTHOTO MEHEKMEHTa B
MHPOBOM U POCCUMCKOUN MTPAKTHKE.

VYrpaBieHHME TPOEKTaMH B KOHTEKCTE TEOPUM KOCBEHHOTO YIPAaBJICHHUS, «HOBOTO
yHOpaBJICHUs» (N€w governance), CEpPBUCHOIO TocydapcTBa. YIpaBJEHUE IMPOEKTaMU B
KOHTEKCT€ OPHEHTHPOB YINPAaBIECHUA Ha >KU3HEOOECHEUYeHHE W pPa3BUTHE. YIPABJICHHE
IIPOEKTaMHU B KOHTEKCTE CTPATErM4eCKOro, IPOrPaMMHO-IIEJIEBOTO, IPOEKTHOTO U TEKYILETO
YPOBHEHN yIPaBJIECHUS.

QOyHKIMOHAIBHBIM, TPOLUECCHBIA W  MPOEKTHBIM  moaxoasl. CoOoTHOHIEHHE
CTPATEruH4ecKoro M MPOEKTHOTO YIpasieHUusA. HOpMaTUBHO-IIPABOBBIE OCHOBBI IPOEKTHOIO
yinpaBienuss B Poccuiickori  ®Depepaunn. B3auMocBsA3p  MEXAY NPOCKTaMH U
roCyJapCTBEHHBIMHU IIPOrPaMMAaMHU.

CoBpeMeHHbIE MOAXObI K ONPENEICHUIO MTOHATUI NPOEKTA, TPOEKTHOIO YIIPaBICHUS
U TPOEKTHOU neATenbHOCTH. OCHOBHBIE MOJAXOAbl K pa3pabOTKE THUIOJIOTHH IPOEKTOB.
Oco0eHHOCTH MPOEKTOB, PeAI3YEMBIX COLMATbHO-OPUEHTUPOBAHHBIMA HEKOMMEPUYECKUMU
opranuzauusmMu. [lpuHIMOBl npoekTHoro ympasiaeHus. [loHsTue mnopTdens MPOEKTOB.
Peanuzaumss ~ Agile-Merogosorud  TPUMEHUTENBHO K  MPOEKTHOMY  YIPABJICHHMIO.
HaumenoBanue npoekra. Konuenmus npoekra. OcoO0eHHOCTH (HOpMYIMPOBOK LIETH, 3a]a4,
MeponpusaTrud npoekra. [IpaBuna AeKkoMIIO3UIMKY 3a1a4 B MEPOTIPUSTHSL.

Tema 2. Oprann3aumoHHbIe U KAJIPOBbIe OCHOBBI IPOEKTHOI0 YIIPABJIECHUS

JKu3HEeHHBI LMK YHOPaBICHYECKOTO MPOEKTa. JTalbl MMPOEKTHOTO IIpoliecca.
OCHOBHOE coOJiepKaHWE WHHUIIMATUBHOW 3adBKH, MAacnopTa MPOEKTa, IUIaHa YMpaBJICHUS
npoekToM. DOpMHpPOBAHHWE KOHTPOJIBHBIX COOBITHMA MPOEKTA. YTPABJICHHE CTOMMOCTHIO
npoekTa. [loHaTHe pricka TPUMEHUTENBHO K MPOCKTHBIM pruckaM. TumoBbie (OPMYITUPOBKU
puckoB. HeomnpenenenHocts u puck. Kiaccudurkaius mnpoeKTHBIX pUCKOB. CrocoObl
CHID)KEHUSI TPOEKTHBIX PUCKOB. PUCK-OpUEHTUPOBAHHBINA MOJIXO/.

OpraHu3aniioHHasi CTpyKTypa MNPOEKTHOUW AEATEIILHOCTA B OpraHax BJIACTH. MecTo u
Ha3HAYEHUE MPOCKTHHIX O(HUCOB B CHUCTEME IMPOEKTHOTO YIIPABJICHMS B OpraHax BJIACTH.
OYHKIMOHAJIBHBIE POJIM B IPOCKTHOM yIIpaBiieHUH. [ ocy1apCTBEHHBIN 3aKa3 Ha pa3padOTKU
B o0OylacTh TpOeKTHOW JestenbHOCTU. [logxomel Kk  oneHke 2G(EKTUBHOCTH U
PE3YNIBTATUBHOCTH TPOSKTHOW NEATeNbHOCTH. Tumosorus mokazarenedd 3(pQexkTuBHOCTH
IIPOEKTHOU JNEATEIIBHOCTH.



CtumynnpoBaHUE YYaCTHUKOB IMPOEKTHOM JEATENbHOCTU B OpraHax BiacTu. [loaxomsl
K IPEMHUPOBAHUIO PAOOTHUKOB MO UTOTaM YCIEIIHON peanu3anuu npoekra. MHCTpyMeHTHI
HEMaTepualbHOW MOTHUBAIIMM YYACTHUKOB MPOEKTHOM JearenbHOCTH. CpaBHUTENIbHAS
XapaKTEepUCTUKAa TMPOEKTHOM ¢  YNPaBIEHYECKOM KOMaHJbl. JTamnbl (HOPMHUPOBAHUS
NPOeKTHOM KoMaH Ibl. [101X0/IbI K COBEPILIEHCTBOBAHUIO ICSITEIIBHOCTU MTPOECKTHBIX KOMAHI.

KanpoBeie ocHOBbI mpoekTHOro ympasieHus. Kaaposble mpouecchl. Kaapobiit
MOTCHIINAJ MPOCKTHOM AesTeNbHOCTH. KBanmudukanus u KoMIeTeHTHOCTh. KommeTeHiumy,
HEOOXOJMMbIE JJIsi TMPOEKTHOW JeATenbHOCTH. [lomxoasl K  OLIGHKE TEepcoHaa,
YYaCTBYIOILIETO B IPOEKTHOU JEATEIBHOCTH.

Tema 3. YnpasJ/ienue n3MeHEeHUSIMU B OPraHax rocyAapcTBeHHOM BJIACTH

[lonsitwe, BUABI U KIAacCU(UKAIMKM OPraHU3AlMOHHBIX HM3MEHEHHUHU. YPOBHHU
OpraHM3alMOHHBIX U3MEHEHUW. Mojaenu mpouecca ynpaBieHUs UMEHUAMHU. MTHCTpyMEHTHI
peanu3anuy OpraHU3alMOHHBIX M3MEHEHUN. YTIpPaBJICHUE W3MEHECHHSIMU B OPTraHU3ALMU
MOCPEJICTBOM TEXHOJIOTHI OepexnBoro ynpapieHus. COOTHOIIEHUE MOHATHI MPOEKTHOTO
U OepexXJIMBOrO  YIpaBJCHUS. JIEMEHTHl CHUCTEMbl MEHEIKMEHTa OepeXIIMBOIrO
IpOU3BOJACTBA. PoONb KOHCWITHMHTa B yOPAaBICHWM W3MEHEHUSAMH. YIIPABICHUYECKOE
KOHCYJIbTUPOBAaHHME Kak mpouecc. Poilb KOMMEPUECKOrO MPENIOKEHUS MU TEXHUYECKOIO
3alaHUsl B OpTaHU3alMM YIPaBICHUYECKOTO KOHCYJIbTUpOBaHUsA. Poib OeHUMapkuHra B
YOpaBICHUU W3MEHEHUSIMU. AJITOPUTM pealiv3allid MeToja OeHUMapkuHra. Dopmbl
opranu3anuu OCHUMApPKUHTA.

NuuimaTopsl U y4aCTHUKK OPTaHU3alMOHHBIX W3MEHeHH. HoBbIe poJii U TOTKHOCTH
B OPraHU3alllM, CBSI3aHHBIE C YIPABICHUEM U3MEHEHUSMU. XapaKTEPUCTUKH MEHEIKEPOB
Mo ympaBlieHUI0 n3MeHeHussMU. OcoOCHHOCTH ympaBieHus: GpopMaIbHON U HEPOpPMaTLHOM
rpylnnaMM B IIPOLECCE HM3MEHEHHM B OpraHe TOCYJapCTBEHHOM BJACTU. TE€XHOJIOTUH
yOpaBJIEHUS U3MEHEHUSMH, HAIMpPABICHHBIMU Ha COLMAIbHOE IMAPTHEPCTBO, PABEHCTBO B
BO3MOXKHOCTSIX KapbepHOIO pOCTa, €IMHCTBO WHJUBHAYyAJIbHBIX W OOIMUX IEJei,
YKpEIUIeHHEe HWMUJDKa OpraHu3alldd M CO3/JaHue ONaromnpusTHON aTtMocdepbl B OpraHe
rOCyJapCTBEHHOM BJIACTH. BracTh M CTWIM PYKOBOJCTBA B YNPABICHUM W3MCHECHUSAMU,
npo0IeMbl YIIPABJICHHS EPCOHATIOM.

Metoabl npeoaosieHUs] COMMPOTUBIICHUSI U3MEHEHUSIM: UH(DOpMUpOBaHUE U OOIICHHUE,
y4aCTHE€ W BOBJICYEHHOCTb, MOJJCPKKA, MEPErOBOPHl W COIVIAIIECHUS, MAHUITYJSALUUA U
KOONTAallUM, SIBHOE M HESBHOEC MNPHUHYXKJICHHE, MOOOMHTr u Oy/uimHr. MoTuBauus B
YIPaBJICHUHA U3MEHECHUSIMU: UCTOJIb30BAHUE PA3JIMYHBIX TEOPUN MOTHBAIIMU HA Pa3IMYHBIX
JTaIax XU3HEHHOTO LUKJIa OpraHUu3alyu.

5.2. YuyeOHO-TEeMATHYCCKHH MJIAH

Ounas/ouHo-3a04Hast popMa 00yyeHuUs

TabOmuma 2

TpyroeMkocTh B yacax
Ne HaumeHoBanue Tem




w/n | (pa3aenoB) TUCUUILIAHBL | Beero | peopraxrnas padota — DopMbI TEKYLIET0
Ayautopnas pa6ora E KOHTPOJIS
o ycneBaeMOCTH

? S | 282 S 2

£ | Z|EEE| g°

g = | 2 E = =

e W = M <

S @) % ®)

1. |Tema l. 48/46 | 16/10 | 6/2 10/8 32/36  |Ompoc. Perienune
Konuenryanbabie u tectoB. OOCyx)aeHHE
HOPMAaTUBHO-TIPABOBBIC JVCKYCCUOHHBIX
OCHOBBI IIPOEKTHOTO BOIIPOCOB.
YIIPaBIICHUSA TepMHUHOJIOTMYECKHIT

JVKTAHT.
2. |Tema 2. 50/46 |18/10| 6/2 12/8 32/36  |Ompoc. Perienue
Opranu3zaluoHHbIE U tecToB. OOCyX)aeHNE
KaJIpOBBIE OCHOBBI JVCKYCCUOHHBIX
MIPOEKTHOTO YIIPABJICHUS BOTIPOCOB.
TepMmuHOIIOrNYECKUM
IUKTAaHT. Pemenue
CUTYaIlMOHHBIX
3. |Tema 3. 46/52 | 16/12 | 4/4 12/8 30/40  |Ompoc.

Ynpasienue n3MeHEeHUSIMU Pemenue TecTos.

B OpraHax rocyJapCTBEHHOMN Ob6cyxnenue

BIIACTH JVCKYCCUOHHBIX
BOTIPOCOB.
Pemenue kencos.
Pemenue
CUTYAIlMOHHBIX 3a]1a4

B iennoMm no gucLuIninge 144 | 50/32 | 16/8 34/24 94/112  |CornacHo yueOHOMY
TUTaHY: TIPOSKTHAS
pabota

HUroro B % 100 |[35/22|32/25| 68/75 65/78

5.3. Conep:kaHue cCeMMHAPOB, MPAKTHYECKUX 3aHATHI

HaumenoBanue Tem | IlepeyeHnb BOpocoB Ajist 00CyKIeHHs HA CEMHHAPCKHUX, | PopMbI
(pa3aesoB) NPAKTUYECKUX 3AHATHUAX, peKOMEeH/yeMble HCTOYHUKHU | TPOBeleHus
AMCUMILIUHBI U3 pasgesioB 8,9 (ykaspiBaercs pasiaes U NOPAJAKOBBIN | 3aHATHH
HOMeEpP HCTOYHHKA)
Tema 1. 3ansrTue 1. Omnpoc.
1. HauuonanbHble, (benepanbHble, pervoHanbHble, | Pemenne TecTos.
KoHuenryanbHble 1
HOPMATHRHO- MYHUIIMIIAJIbHBIE, BEJOMCTBEHHBIE TPOEKTHI. OOcyxaeHue
2. MexayHapoaHBI OINBIT TMPUMEHEHHS TPOEKTHOTO | TUCKYCCHOHHBIX
IIPABOBbBIE OCHOBBI
yIpaBJIEHUS B OPraHax BJIACTH. BOIIPOCOB.
IIPOEKTHOTO
VIIpABICHHS 3. CoOoTHOLIEHWE  CTPATErMYECKOro M IPOEKTHOro | TepMHHOIOrn4ecKH
yIIpaBICHHUS. U TUKTaHT.
PexomeHnayemMble HCTOYHHKH:
8, 1-4, ocu. 1-3, mom. 4-6, Pa3ngen 9




3aunsrue 2.

1. CoBpeMEHHBIC TMOAXOIBI K ONPEACICHUIO TOHSITHIA
MPOEKTa, TMPOCKTHOTO  YOPABICHUS ©  TPOCKTHOM
NEeSITeTTHHOCTH.

2. TUNONOTUY TPOCKTOB.

3. Peanmmzanusa  Agile-MeTOI0ONIOTHH  TIPUMEHHUTEIIHO K
MIPOEKTHOMY YIIPABJICHHUIO.

PexoMeHnayemble HCTOYHHKH:

8, 1-4, ocu. 1-3, mom. 4-6, Pa3gen 9

3aunsrtue 3.

1. HeoGxoauma JTi KOHIICTIIIHSI IPOEKTA.

2. OcobeHHOCTH (OPMYITHPOBOK LU U 33]1a4 MPOEKTA.
3. Jexommo3umus 3a/1a4 MPOCKTa B MEPOTIPHUSATHSI.
PexoMeHnayemble HCTOYHHKH:

8, 1-4, ocu. 1-3, gom. 4-6, Pa3gen 9

Tema 2. 3ansrue 4. Ompoc.
Opranuzanvonssie 1 | 1. )KU3HEHHBIN UK yIPaBIEHUYECKOIO IPOEKTA. Pemenne TECTOB.
KaJIpOBbIE OCHOBBI 2. DTanbl IPOEKTHOTO IpoIiecca. O6cyxnenue
IPOEKTHOTO 3. ®opmupoBaHNE KOHTPOJIBHBIX COOBITHI IPOCKTA. JHUCKYCCHOHHBIX
yIpaBJIeHUS PexoMeH1yeMble HCTOYHMKH: BOIIPOCOB.
8, 1-4, ocu. 1-3, mom. 4-6, Pa3gen 9 TepMHUHOIOTHYECKU
3ansTue S. U JUKTaHT.
1. Knaccuduxamust mpoeKTHBIX PHCKOB. Pemenne
2. CniocoObl CHM)KEHUS IPOEKTHBIX PUCKOB. CUTYallMOHHBIX
3. PuCK-OpHEHTUPOBAHHBIN MOIXOI. 3a1a4
PexomenayemMble HCTOYHHKH!
8, 1-4, ocH. 1-3, gom. 4-6, Pa3gen 9
3ansrue 6.
1. OpranuzanroHHast CTpyKTypa IPOEKTHOMN AESITEIbHOCTH
B OpraHax BJIaCTH.
2. MecTo ¥ Ha3HauyeHHE NPOEKTHBIX O(HCOB B CHCTEME
IPOEKTHOI'0 YIPAaBJIEHUs B OpraHax BJIacTH.
3. OyHKIIMOHAIBHBIE POJIH B IPOEKTHOM YIPaBICHHU.
PexomenayemMble HCTOYHHKH:
8, 1-4, ocH. 1-3, gom. 4-6, Pa3gen 9
Tema 3. 3ansarTue 7. Omnpoc.
Ynpasjienue 1. TlonsTHe, BUIBI M KIACCH(GUMKAIMH OpPraHM3alMOHHBIX | PEICHIE TECTOB.
U3MEHEHHUSMU B H3MEHEHHIL TepmuHonorunyecku
OpraHax 2. YpOBHM OpraHU3allMOHHBIX U3MEHEHHUH. H JIAKTaHT.
TOCYy/1apCTBEHHOM 3. Monenu nporiecca ynpaBieHHS IMEHUSIMU. Obcyxnenne
BJIacTH PexkomeHgyeMble HCTOUHHKH: AUCKYCCHOHHBIX
8, 1-4, och. 1-3, nom. 4-6, Paznen 9 BOIIPOCOB.
Pemenune kencos.
Pemenue
CUTYaIlMOHHBIX
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3ansaTue 8. 3a1a4
1. Yupasnenue U3MEHEHUSAMU B OpraHu3aIu
HIOCPEICTBOM TEXHOJIOTHI OEPEXIIMBOTO YIIPaBICHHS.
2. COOTHOUIEHUE TMOHITUN TPOEKTHOTO U OEpexIMBOTO
yIIpaBJICHUSL.
3. DieMeHThl CHCTEMBl MEHEKMEHTa OepexIIMBOro
IPOU3BOICTBA.
PexoMeHyeMble HCTOYHMKH
8, 1-4, ocH. 1-3, nom. 4-6, Pa3nen 9
3ansrtue 9. Ompoc.
1. Pojib KOHCAITHHIA B yIIPaBICHUHA W3MECHEHUSMHU. Pemenue TecTos.
2. YmpaBieHUECKOe KOHCYJIbTUPOBAHHE KaK MPOIIeCC. Obcyxnenne
3. benumapkuHr KaK WHCTPYMEHT yrpasjeHus | AUCKYCCHOHHBIX
A3MEHECHUSIMHU. BOIIPOCOB.
Pexomenayemble HCTOUYHHKH: Penrenne keicos.
8, 1-4, ocu. 1-3, nom. 4-6, Paszen 9 Pewenne
CUTYallMOHHBIX
3amaq
6. IlepeyeHb Y4YeOHO-METOAMYECKOTO OO0eCHeYeHUNA JIs1 CAMOCTOATEIbLHOM
padoThI 00Y4AKOIIMXCS MO JUCHHUIIIMHE
6.1. HepequL BOIIPpOCOB, OTBOAUMBLIX Ha CaMOCTOATECJIBHOEC OCBOCHHE

AUCUMILIUHBIL, GOPMbI BHEAYAUTOPHO CAMOCTOSITEILHONH PadoThI

HanmenoBanmue ®opmMbl BHEAYIUTOPHOM
ITepeyennb BOpocoB, 0TBOAMMBIX HA N
TeM (pa3aesoB) CaMOCTOSITe/IbHOI PadoThI
CaMOCTOSITE/IbHOE OCBOCHHE
AUCHHUILINHBI
Tema 1. Amnanu3z npobiem Mpyu BHEAPEHUH TPOSKTHOTO Pabora ¢ HayuHO, yueOHOMH
TIpaBJICHUS B OpraHax BJacTH U IPEJIOKEHHUE U CHPaBOYHOM JIUTEPATypOil
[IpodeccuonanpHoe yrip pI* pel p PaTypoH,
B3aMMOJIeHCTBHE BO3MOXKHBIX ITyTel uX pemeHns. HanmonaneHble HHTepHeT-pecypcaMu.
IIPOEKTHI B CTPYKTYpPE rocyAapcTBEHHBIX nporpamm | [loarorosk HUS
rOCy/IapCTBEHHBIX U Pp .. (II)DYK YP gﬂ P porp OXrOTOBKA  (COOOMmeHN)
occuiickon @Denepanyy. JTambl pa3BUTHSA KJIaJa.
MYHUIUIIATbHBIX ficpall paspl JlOKIa
IIPOEKTHOTO MEHEIXKMEHTa B MUPOBOW U [lonbop,  cucremaruszanus,
CIIy)KallluX B paMKax .. .
POCCUICKOM MPAaKTUKE. YIIPABICHUE IIPOEKTAMU B | KDUTUYECKUN ~ aHaIM3 |

HpOCKTHOﬁ KOMaHbI

KOHTEKCTE TEOPUI KOCBEHHOT'O YIIPABJICHMUS,
«HOBOTO yIpaBJeHus» (NEW governance),
CEPBUCHOTO TOCYAAPCTBA. Y IPABIECHUE TPOEKTaMU
B KOHTEKCTE OPUEHTUPOB YIIPABICHUS Ha
KU3HEeoOecIieueHne U pa3BUTHE. YIIpaBiIeHHe
IIPOEKTAaMU B KOHTEKCTE CTPATErH4eCKOro,
IIPOrPaMMHO-1I€JIEBOTO, IIPOEKTHOIO U TEKYIIETO
ypOBHEH yripaBiieHUsl. DYHKIIMOHATbHBIM,
IIPOLIECCHBIN U ITPOEKTHBIN IMOIXO/IBI.
HopmaTtuBHO-IpaBOBBIE OCHOBBI IPOEKTHOTO
yrpasienus B Poccutickon @enepanuu.
B3anMocBA3p MeXAy MPOEKTaMHU U
roCyJapCTBEHHBIMH MTporpammaMu. OcobeHHOCTH
IIPOEKTOB, PEATU3YEMBIX COLIUAIBHO-
OPUEHTUPOBAHHBIMU HEKOMMEPYECKUMU
oprausanusiMu. [IpuHIMIBI IPOEKTHOTO

00001IeHre MaTepuarna.
[loarotroBka Kk ompocy H
TECTHPOBAHUIO IO  TEeMe
3aHSTHSL.
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ynpasnenus. [lorstue noprdesst mpoeKkTos

Tema 2.

IToaxonsl k
ONpECIICHUIO
ONTUMAIBHOTO
pasmepa u coctaBa
MPOEKTHOW KOMaH/Ibl

JIOKyMEHTUPOBAaHUE TPOEKTHOM  JESTEIBHOCTH.
OcHOBHOE coO/iep)KaHWE WMHUIMATUBHOM 3asBKH,
[acropTa MPOEKTa, IIJIaHA YIPABICHUS IIPOEKTOM.

VYnopasienue croumocTelo npoekra. [lonsTHe
pUCKa IPUMEHUTEIBHO K IPOCKTHBIM DPHCKaM.
Tunossle (bopMynUpOBKH PHUCKOB.

Heonpenenennocts u  puck. ['ocymapCTBEHHBIM
3aka3 Ha pa3pabOTKM B OOJIACTH TMPOEKTHOM
NeSITEIbHOCTH. [Tonxoel K OLICHKE
3G HEKTUBHOCTH M PE3yJIbTATUBHOCTH TPOEKTHOU

JESITeTbHOCTH. Tumonorus nokasareseiu
3¢ (HEeKTHBHOCTH MIPOEKTHOM JeSATEIbHOCTH.
CtumynupoBaHue YYaCTHUKOB MIPOSKTHOMN

NEeATEIbHOCTH B oOpra”ax Buactd. lloxxomsl K
MPEMHUPOBAHUIO PAOOTHUKOB MO UTOTaM YCIIEITHOM
peanusanuu IIPOCKTA. HNHCcTpyMeHTBI
HEMaTepuaIbHOI MOTHBALUU Y4aCTHUKOB
IIPOEKTHOMN JeSATEIbHOCTH. CpaBHuTenbHas
XapaKkTEPUCTHUKAa IPOEKTHON M YIpaBICHYECKON
KOMaHbl. OJtanbl (OPMUPOBAHUSI IPOEKTHOM
koMmaHnabl. lloaxoasl K COBEpIIEHCTBOBAHMIO
NEeATEIbHOCT NIPOEKTHBIX Komanxa. Kaaposbie
OCHOBBI ~ NPOEKTHOrO ympasieHus. Kanpossie
npouecchbl. KaapoBbli MOTEHLHAT MPOEKTHOM
nesrenbHOCTH. KBanudukanus 1 KOMIOETEHTHOCTb.
Kommnerenmun, HeoOXoauMbie UIsi MPOEKTHOM
neaTenbHoCcTH. Iloaxoapl K OLEHKE IIepcoHala,
Y4AaCTBYIOIIETO B IPOEKTHOM JESITEIIBHOCTH

Pabora ¢ HayuyHo#, y4ueOHOMI
U CIIPaBOYHOU JIUTEPATYPOU,
WuTepuer-pecypcamu.

[loaroroBka  (cooOuieHus)
JOKJIajaa.

[Moxbop,  cucremarm3amus,
KPUTHYECKHH  aHamm3 |

00001IeHNEe MaTepHraa.
[ToaroroBka K oOmpocy u
TECTUPOBAHUIO  TI0  TEMe
3aHATHSL.

Tema 3.

Anroputm
dbopmupoBaHus
MPOEKTHOW KOMaH/Ibl
U OLICHKA

3¢ dexTrBHOCTHU €€
paboThI

NHcTpyMeHTBI  peanu3anuu  OpraHU3alMOHHBIX
M3MEHEHUH. PoJlb KOMMEpPUYECKOTO MPEMIOKEHUSA U
TEXHUYECKOTO 3alaHus B OpraHu3aluu
YIPABIEHYECKOTO  KOHCYJIbTHUPOBAHUS. Pons
OCHUMapKMHTa B  YIPABICHUU H3MEHEHHSIMHU.
Anroput™m peanuzanuM MeTojga OeHUYMAapKHHTa.

®opmel OpraHu3aIu OEeHYMapKUHTa.
WHunmatopel W yYaCTHMKM OpraHU3alMOHHBIX
n3MeHeHuid. HoBple pomm M OJDKHOCTH B
OpraHM3alii,  CBS3aHHbIE C  YIpaBJIEHHEM
W3MEHEHUAMHU. XapaKTEPUCTUKH MEHEIKEPOB IO
YIpaBIECHUIO W3MEHEHUSIMH. OcoOenHoctu
yrpaBieHust  ¢opMmanbHOW U HedopMalbHOU
rpynnaMM B TpolLecce HM3MEHEHUH B opraHe
roCcy/lapCTBEHHOM BiacTH. Buacte u  cTuim
PYKOBOJCTBA B  YyIpaBICHUH  HU3MEHEHUSIMHU,
npoOJeMbl  yIpaBIeHUs IEepPCOHATIOM. MeTo/bl
MPEOJIOJICHUSI ~ COMPOTUBIEHUS  W3MEHEHUSM.
MortuBast B yIOpaBI€HUM  HW3MEHEHHSIMHU:

WCIIOIB30BaHUE PA3IMYHBIX TEOPH MOTHBAIIUU Ha
Pa3IMYHBIX Jrarmax JKU3HEHHOT'O IUKJIa
OpraHu3aIu

Pabora ¢ HayuHOH, yueOHOMH
U CIPABOYHON JIUTEPATYPOH,
WHTepHeT-pecypcaMu.
ITonroroBka otuera.

IMon6op,  cucremaTuszanmus,
KpPUTHYECKUM  aHalu3 |
o0o011eHne MaTepuana.
ITonrotoBka K ompocy u
TECTUPOBAHUIO IO  TEME
3aHSTHSL.
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6.2. IlepeyeHb BONPOCOB, 3aJaHNH, TeM JJI51 MOJATOTOBKH K TEKYIIEMY KOHTPOJIIO
(coruacHo Tadanue 2)

IIpumepHbIe 3aaHUA 1151 MOATOTOBKH K NMPOEKTHOH padoTe

Ha ocHOBe MarepuasioB JIEKIMKA, CEMHHAPCKUX 3aHATUM W JMTEPATYphl IS
CaMOCTOSITEJIbHOTO M3Y4YEHUs pa3paboTaTh KOHILEMIINIO TPOEKTa, KOTOpas J0HKHO BKIIOYATh
cienyroiue OJIOKH.

1. HaummeHoBaHHe MpOEKTa, HANMEHOBAHUE OTBETCTBEHHOI'O OpPTraHa BJIACTH / OpraHa
MECTHOTO CaMOYIIpaBieHUs (TUTYIbHBIH JIUCT).

2. 0O030p cuTyaIuu Kak ecTh (AaHAMTHKA B TAOJUIHON U Tpaduueckoit popme).

3. O030p aHAJIOTWYHBIX MPOEKTOB M OCOOEHHOCTEW MX peaiu3auuul (Mpyd HAIUIUU
uHbOopMaIn).

4. llens u 3amauun npoekta. OPMYIUPOBKU 0KUAAEMOTO pe3yiIbTaTa U TPEeOOBaHUIM
K 0)KM/IA€MOMY pE€3YJIbTaTy.

5. Konuenuus mpoekrta B Bujie Mojenu (yBS3Ka 3a/lad CO CIOCOOAMU MX PEIICHHUS ).
Curyanus kak Oyner.

6. IIpoexkTHbIE PUCKU U CITOCOOBI MX HEHTpaIU3AIUH.

7. IlpumepHast CTOUMOCTb IPOEKTA (PACYeT CTOMMOCTH).

8. TpeOoBaHuUs K KOMaHE MPOEKTA.

9. Tloxkazarenu 3((PEeKTUBHOCTHU peau3aIiy MPOEKTA.

Cdepbl KU3HEAEATENBHOCTH, K KOTOPHIM MOXKET OTHOCUTBCS IPOEKT.

DKOHOMHKA: CEJIbCKOE XO34MCTBO, MPOMBIIIJIEHHOCTh, MOTPEOUTETHCKUN PBIHOK,
MaJjioe U CpeHee MPEANPUHUMATEIbCTBO, TYPU3M.

YenoBek: oOecrieyeHne KuibeM, O0Opa3oBaHUE, KyJIbTypa, CIIOPT, MOJIOJAEKHAS
MOJIMTUKA, COLUAJIbHAS 3aIIUTA.

Nudpactpykrypa: ’KKX, cereBoe x0341cTBO, 0€30M1aCHOCTb.

VYnpasnenue: kazapoBas cdepa TOCYJapCTBEHHOTO W MYHHUIMIAIBHOTO CEKTOpa,
YIOpPaBJICHHE TOCYIApCTBEHHBIM W  MYHUIUIAIBHBIM  HMMYIIECTBOM, ULU(pOBU3AIMSL

YIPABJICHUS], PA3BUTHE OOUIECTBEHHOTO CaMOYIIPaBIICHUS.

Kpurepun OanabHOM OLEHKH pa3iuyHbIX (OPM TEKYIIEro KOHTPOJS YCIEBAEMOCTH
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COJIEpKaTCsl B COOTBETCTBYIOIINX METOJAMUECKUX PEKOMEHAAINIX Kadeapbl

7. ®OHA OLEHOYHBIX CPEICTB /JJIA NPOBEACHHUSI MPOMEKYTOYHOM ATTECTALMH
00y4aKIIMXCs M0 JUCHMIITIMHE

[lepeyenr mIaHUPYEMBIX pE3yJbTaTOB OCBOEHHSA OO0pa30BaTEIbLHOM MPOrpaMMbl

(HCpGLIGHI) KOMHGTGHHHﬁ) C YKAa3aHHMCM HHAHUKATOPOB HX OJOCTHIKCHHUA H INNIAHUPYCMBIX

pe3ynbTaToB OOYYEHHUSI IO TUCHUILIMHE COACPKUTCA B pazzeiie «2. IlepedyeHb mIaHupyeMbIX

pe3ynbTaTOB OCBOCHMSI 00pa30BaTEIbHON MPOrpaMMbl

(mepedyeHb KOMIETEHILIMM) C

YKa3aHUEM HHJIUKATOPOB HUX JOCTMOKCHHA MW IINIAHUPYCMBIX PE3YJIbTATOB 06y‘—IeHI/IH 1o

JUCHUIIIIMHC)) .

Hnsa 2021 rona npuema

HanmenoBanue | HammenoBanue Pesynbprarsl o0yueHus | TunoBble KOHTPOJIbHbBIE 3aJAHUS
KOMIIETCHIINH MHIUKaTOPOB (ymenus " 3HaHUS),

JOCTUKEHUS COOTHECEHHbIE C

KOMIIETCHIINU MHJUKATOpaMH JOCTHKEHUS

KOMIIETEHINH

CrnocoGHOCTh 1. leMoHCTpUpPYET 3Harth: Ilpumep keiicos
OTIpeEIATh 3HaHMUSI OCHOBHBIX Me- | OcHOBHbIe ~ Meroabl U | CTydeHT — CITy>Kalui
LeNHU, 3aJadd, | TOAOB U MHCTPYMEHTOB, | HHCTPYMEHTHI, IIPOEKTHOTO oTxena
MPUOPUTETHI M | MCIOJIb3yEMbIX JUISL | UCTIOJb3yEeMble Ui | aIMUHUCTpPALUU
OLICHHUBATH OTIpesieNIeHus 1IeNd, 3a- | ONpeNleNIeHus] 1eNM, 3a/1ad, | MyHULIUIaIbHOro 00pa30BaHUsl.
pecypchl Jlaud, TPUOPUTETOB WU | MPUOPUTETOB U  oueHku | Ha  cosemanum  oOcyxpancs
npodeccHoHal | OLIEHKH PECypcoB IPO- | PECYpCcOB BOIPOC O TOM, KakMM 0Opa3oM
BHOM deccroHanbHOW  Jies- | Ipo(eCcCUOHATIBLHON CO3/1aBaTh B CTPYKTYype
JeSTeNbHOCTH, | TEIBHOCTH, o0ecrede- | AeITeNbHOCTH; MOPSAJOK | aAMUHHUCTPALVH IIPOEKTHBII
o0ecrnieunBaTh HUS 2(Q(EeKTUBHOIO U | 000CHOBAaHMS, MPUHATHS U | opuc. bbulM BbICKa3aHbl MHEHUS
s dexkTrBHOE pE3yIbTAaTUBHOIO  MC- | OLICHKHU s dextuBHOCTH | 1) BBECTH JOJIKHOCTh
u MOJIHEHUS! ~ TPUHATHIX | UCIIOJHEHUS 3aMEeCTUTES TJIaBbI o
pE3YJIbTaTUBHO | PELIEHMM  HA  BCEX | YIPABICHUECKUX PEUIEHUH | IEPCHEKTHBHOMY Pa3BUTHIO,
€ MCIIOJIHEHHUE | YPOBHSIX rocyzap- | Ymernb: MOJYMHUB €MY HKOHOMHYECKHI
MIPUHSTHIX CTBEHHOTO M MYHHUIM- | OnpeAensaTs Ueau U 3a4auu | OJIOK ¥ TPOEKTHBIH  oduc;
pelieHuit  Ha | MaJbHOTO YIMPABJICHUS | MPOSKTHOH JEATEIBHOCTH; | 2) OPraHM30BaTh MPOEKTHBII
BCEX YPOBHSAX oLleHUBaTh A(PPEKTUBHOCTD | OHC B CTPYKTYype
rocy/1lapCTBeHH u Pe3yIbTaTUBHOCTD | OPraHU3allMOHHO-KOHTPOJIBHOTO
oro u YIPABIEHUYECKUX PEIIEHUI | yNpaBiIeHMWs] amnmapara IJIaBbl;
MYHHIIUIIATIBHO 3) opraHu3oBath MPOEKTHBII
ro yIpaBJICHHUS oduc B CTPYKType JAenapTaMeHTa
(TIKTI-1) HKOHOMHYECKOTO Pa3BUTHSL.

Kakyio  nosuyuro  no  eonpocy
6€00MCMBEHHOU NOOYUHEHHOCMU
npoekmtno2o  oguca Bwvi  0Ov
noooepoicanu? Ilouemy?
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2. OCyIIeCTBISIET  BBI-
0Op METOJIOB M HH-
CTPYMEHTOB JUIS TIPH-
HATHUS YIIPABICHYCCKHX
pELICHU U pelIeHus

3HATh:
OCHOBHEBIE METOIbI u
WHCTPYMEHTBI penieHust

AHAIMTUYECKHX 3a7ad It
omnpeAeseHusl Leliel, 3a1ad4,

Ilpumep keiicos

CryneHnrt — CITY>KaIli
yIpaBIeHUS WMYIIECTBEHHBIX U
3eMEeJIbHBIX OTHOILICHUH.

Ha coBemannu ObUIO MOpPYYEHO

AQHAIUTUYECKUX 3a]a4 B | IPUOPUTETOB U  OIEHKH | pa3padorarh mpoekT «Co3naHue
ONpEENICHUN  LENEH, | pECypcoB CUCTEMBI MOHHUTOPHHTA
3aj1a4, MPUOPUTETOB U | MpodeccnoHanbHOM MPeI0CTaBIICHUS u
OLICHKH PECYpPCOB IPO- | AESATEIBHOCTH UCIIOJIb30BaHUS HKHUITBIX
dbeccuoHaNbHOW  Jesi- | YMeTh: MOMEILICHUH ISl AETEH-CUPOT».
TeIbHOCTH, o0Oecneue- | OOecreunBaTh Obosznaubme aunaniumuyeckue u
HUg d¢dekTuBHOTO U | 3pPeKTHBHOE U | ynpaeienueckue UHCMPYMEHMbI,
pEe3yIbTAaTUBHOTO  MC- | pe3yJbTaTUBHOE Heobxooumvle 01  peanu3ayuu
MOJIHEHUSI ~ TPUHATHIX | UCIIOJIHEHUE OPUHSTHIX | 0AHHO20 Npoekma
pemieHui  Ha  BCEX | PEIICHHM Ha BCEX YPOBHSAX
YPOBHSIX rocynap- | rocyaapCcTBEHHOTO u
CTBEHHOTO W MYHHIIM- | MyHHIIHITAIEHOTO
NAJIBHOTO YIIPABJIEHUs | YIIPaBICHUS
3. Brmageer HaBbikamu | 3HATD: Ilpumep keiicos
UCIIOJIb30BaHUS OcHoBuble ~ Metonsl ¥ | CTymeHT — CiyXalluil oprasa,
COBPEMEHHBIX METOJIOB | HHCTPYMEHTBI pELIeHUs | OCYLIECTBIISIIOIIETO  yIpPaBICHUE
U MHCTPYMEHTOB JJISl | aHAIMTUYECKUX 3a/ay s | TOCYJapCTBEHHBIM HMYIIIECTBOM
coopa, 00001eHus, | onpenencHus meneH, 3anad, | cyobekra PO.
aHanu3a wuH(OpManMy, | IPUOPUTETOB U OIeHKW | Ha coBemanuu Oblia mocTaBieHa
HE00X0 MO JUIsL | pecypcoB 3ajadya  pa3paboTarb  MPOEKT
peneHus npogeccuoHaIbHON «HecTHBIN Hajor Ha
AQHAINTUYECKUX 33]a4 B | JESATEIIbHOCTH HEABM)KMUMOCTBY,
OTpefeNieHuu  IeNel, | YMeThb: MpelycCMaTPUBAIOLINI BHEAPEHUE
3ana4, npuoputeToB U | Mcronb3oBarh periamMeHTa BBISIBICHHS (DaKTOB
OLICHKHU PECYPCOB | COBPEMEHHBIE METOJbl U | 3aHIDKEHUS ~ HalorooOiaraeMoin
npodeccuoHanbHOM MHCTPYMEHTBl 1711 cOopa, | 6a3sl 1o Hajloram Ha
NESITEIbHOCTH, 0000111eHNS, aHallM3a | KOMMEPYECKYI0 HEIBUKHUMOCTh H
obecrieueHus nH(popMaIuu, MIPUBJICYCHUS] COOCTBEHHUKOB K
3P PEKTUBHOTO U | HEOOXOUMOM AJIsl pelIeHHsl | yIjiaTeé HaJloroB B TOJIHOM
pe3yIbTaTUBHOTO aQHAIMTUYECKUX 3a7ad B | o0ObeMe.
WCIIOJTHEHUS] TPUHATHIX | MpodeccroHalbHOM Kaxue ananumuyeckue
pelmieHuid  Ha  BCeX | IeATEIbHOCTH UHCmMpYyMeHmsl ~ Mo2ym  Oblmb
YPOBHSX UCNONL306AHLL Ol peuleHusl
rOCyJapCTBEHHOTO U OoaHHol 3a0aqu?
MYHUITUTIATEHOTO Cohopmynupytime yenv, 3adauu,
yIpaBIeHUS OCHOGHblE — MEpOnpUAmMuUs u
noxkazamenu aghghexmuenocmu
peanuzayuu yKaaHHo2o npoexma
CrniocobHOCTB 1. Pa3pabatbiBaer u | 3HaTh: Ilpumep npakmuko-
pemarb onleHuBaeT A ¢ekTuB- | OCHOBHBIE  TMOAXOABl K | OPUEHMUPOBAHHBIX 3A0AHUL
olepaTHBHBIC U | HOCTh U pe3yJbTaTuB- | onleHke dSddexTuBHOCTH U | Ha coBemannu Obuta MOCTaBieHA
CTpaTernyeckd | HOCTh PELIEHUsS olepa- | pe3ylbTaTHUBHOCTH 3ajaya  pa3paboTarth  MPOEKT
e 3ala4d | TUBHBIX M CTpaTeruye- | pelieHusl OMepaTUBHBIX H | «be3omacHblii TOpOA», KOTOPHIHA
rOCyJIlapCTBEHH | CKMX 3aJad Trocyjaap- | CTpaTernyecKux 3aga4 | Obl MMeN KOMIUIEKCHBIN XapakTep
oro U | CTBEHHOTO M MYHHIIH- | TOCYIapCTBEHHOTO u|u mpemoaran
MYHHUIIMIIAIBHO | MaJbHOTO YIPABIEHUS | MYHULHUIAIBHOTO MEKBEIOMCTBEHHOE
ro yIpaBJeHUS yTpaBICHUS B3alMOJICIICTBHE.
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(TIKT1-2)

YMmersn:

Pa3pabareiBaTh  KpHUTEpUH
oueHkd 3(pdexkTuBHOCTH H
PE3yIbTaTUBHOCTH
pelIeHHs] ONMEpPaTUBHBIX U
CTPaTEern4ecKuX 3amaq
rOCYJapCTBEHHOTO U
MYHHUIATIATBHOTO

YIPABJICHUS, B TOM 4MHCIIE
OTHOCSIIIIUXCS K ITPOEKTHON
JeSATEIbHOCTH

IIpeonoscume nooxoo x oyeHke

aghexmusrnocmu u
pe3yIbmamueHoCmu 0aHHO20
npoexkma, eKIIO4As

Gopmynupoexu noxkazamernet

2. Beipaxxaer u o6oc- | 3HATB: Ilpumep Keiicos
HOBBIBaeT CBOIO mo3H- | [Ipobraemuoe none | B aJIMAHUCTpAIHH
IIUIO [0 BOMPOCaM, Ka- | COBPEMEHHOTO MyHHULIUNIaTbHOTO paiioHa N. yxe
CArOIIMMCSl OLIEHKU CO- | TOCYIapCTBEHHOTO U | HECKOJIBKO Jer TOJIPSIIT
BPEMEHHBIX  YCJIOBUH | MyHHIIMIIAIILHOTO OTMEUAeTCs] BBICOKAs TEKY4YecCTh
TrOCYyJapCTBEHHOTO W | YIIPaBJICHUS; TNPUYMHBI U | KaapoB. CTyAeHTHl, OKaHYUBAs
MYHUIIUIIATLHOTO YCIOBUS, BIUSIONIME Ha | By3bl B pErHOHAIBHOM IIEHTPE, HE
yIpaBJieHUs, IPUYMHAM | BOSHUKHOBEHHE IIpO0JieM; | BO3BpaLIAlOTCs B pailoH padoTarh.
UMEIOLINXCS MPOOJIEM U | OCHOBHBIE  moaxoabl K | OCHOBHYIO Maccy
croco0aM WX paspelie- | PeHICHUIO JaHHBIX MPOOJIEM | MyHUIUTAIBHBIX CITy’KaITuX
HUSA YMmerh: palloHHOU aJIMUHHACTpPAINN
O060CcHOBBIBATH CBOIO | COCTaBJISIFOT JKEHIITUHBI
MIO3UIUIO pEIIeHUI0 | MPEANeHCUOHHOrO0 Bo3pacta. B
pooem B cthepe | paiioHe pa3zpaboTaHa cTparerus
rOCyJapCTBEHHOTO U | COIMAIbHO-I)KOHOMHYECKOI0
MYHUITUTIATEHOTO pa3BuTHs, HO ()aKTUYECKH OHA HE
yIpaBICHUS peanu3yercs, COLIMAJIbHO-
HKOHOMHYECKHUE MOKa3aTenu
OOHaApYKUBAIOT OTPULIATEIbHYIO
JTUHAMUKY
Hcxo0s u3 NpeoloHCEeHHO
cumyayuu, Hapucytime 0epego
npoonem
¢ 2022 ropa npuema
HaumenoBanue | HaumenoBanue PesynbraTh oOyuenust | TunoBble KOHTPOJILHBIE 3a/1aHUS
KOMITETEHIINH WHIUKATOPOB (ymeHnus u 3HaHUA),
JOCTHXKEHUS COOTHECEHHBIE C
KOMITETEHIIHH WHIUKATOPAMH JOCTHIKEHHS
KOMIETEHINH
[TKH-6. 2. JleMoHCTpHpYET 3HaTh: Ilpumep npaKmuKo-
CriocobHOCTD 3HaHUSA OCHOBHBIX | [IpUHIIMMIBI  TUTAHUPOBAHUS | OPUEHMUPOBAHHBIX 3AOAHUIL
aHAJTM3UPOBATh | HHCTPYMEHTOB, NEeSTeTbHOCTH W pecypcoB | XOTsI TPOEKTHAs JesATeIHHOCTh
U TPUMEHSTH | TUIAHUPOBAHUS OpPraHoOB TOCYAAapCTBEHHOW | MO  CBOEM  CYIIHOCTH  HOCHT
UHCTPYMEHTHI JeSITeTbHOCTH W | BIIACTH, OCHOBBI | TBOPYECKUH XapaxTep,
IUIAHUPOBAHMSL | PECYpCOB OpPraHoOB | CTPATErMYECKOTO MPEJICTABIISETCS LIEIecO00pa3HbIM
JESTENIbBHOCTH U | TOCYIapCTBEHHOMN yIpaBiICHUs,  YOPaBIEHUS | OCYIIECTBIATH IUIAaHUPOBaHUE
pecypcos BJIACTH W YIPABJICHHUS, | U3BMEHEHUSIMHU U | TIPOLIECCOB, CBSI3aHHBIX C
OpraHoB CTPaTEruyecKoro MIPOEKTHOT'O YIIPaBJICHUS MPOEKTHON  JIeATENbHOCTHIO, B
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rocyJIapCcTBEHH
Ol BJIACTH H
yIpaBJieHUS,
CTpaTernyecKor
0 YIIpaBJEHUS,
YIPaBJICHUS
W3MEHEHUSIMU U
MIPOEKTHOTO
YIPaBJICHUS

yIpaBJIECHMUS, YMmern: KOTOPYIO BXOJUT HE TOJBKO
yIpaBJIeHUS Ocy1iecTBisTh UHULMMPOBAHUE M peanu3auus
U3MEHEHUAMU U | CTpaTEeruueckoe KOHKpPETHBIX IIPOEKTOB, HO U
IPOEKTHOIO ylpaBJIeHUE,  yIpaBiieHue | OoJiblIas HOJrOTOBUTEIbHAS,
yIpaBiIeHUS W3MEHEHUSMU U MPOEKTHOE | KOOpAMHALIMOHHAS U
ylpaBlIeHHE B  paMKax | aHaIuTH4eckKas padora.
JESTEIbHOCTH opraHoB | IIpeonoowcume MoOebHblL
BJIACTH aneopumm Oeticmeuti no
opeanuzayuu paspabomku niaua
NPOEKMHOL oesmenbHoCmu
20Cy0apcmeeno2o op2ana
2. OcymiecTBisieT 3HaTh: Ilpumep keiicos
BbIOOp  MeronoB U | OcHOBHBle ~ Meroabl M | CTyIEHT — HeJaBHO Ha3HAYCHHBIH
MHCTPYMEHTOB UHCTPYMEHTBI PYKOBOJUTEID IIPOEKTHOT O
IUTAHUPOBAHUS IUTAHUPOBAHMS oduca.
JeSTEIIbHOCTH U | ACSITEIBHOCTU M pecypcoB | B rocymapcTBeHHOM opraHe yxe
pecypcoB OpPr'aHOB | OPraHOB T'OCYIAPCTBEHHON | HECKOJIBKO Jer paboTtaeT
roCyJapCTBEHHOMN BJIACTU U YIIPABJICHUSA npoekTHbii  oduc. Ilpu sTOM
BJIACTH U YIPABICHUSA, | YMETh: aKLEHT JI€JacTCsl UCKIIIOUUTEIBHO
CTPaTEruyecKoro Pemars aHAIUTUYECKHUE | Ha coOroieHUN CPOKOB
yIpaBJIeHUs, 3aaud, O0ecleuYMBaONIUE | peaiu3alui MPOEKTOB, a TaKXKe
yIpaBiIeHUS s dexTuBHOE U | UX CTOMMOCTHBIX OTPAaHUYEHUH U
U3MEHEHUSAMU U | pe3yJIbTaTUBHOE UHBIX Tnapamerpax. Hukrto He
IIPOEKTHOTO HCIIOJIHEHUE IPUHSTHIX | BHUKAET B COZIEpKaHHUE MPOEKTOB,
yIpaBICHUS JUISl | pELIEHU Ha BCEX YPOBHSX | HE MHTEPECYETCS UX COLMAIBHOU
HIPUHSTHS roCy/1apCTBEHHOIO U | 3HAYUMOCTBIO, a TaKkXke He
YIPaBIEHYECKUX MYHHUIMITAIBHOTO 3aHUMAETCS MOBBILICHUEM
pelIeHnid, U peuleHus | ynpaBlieHus MIPOEKTHBIX KOMIETEHIMH U B
QHAINTUYECKUX 3aj]ady, LEJIOM npodeccuoHamu3mMa
o0ecrneunBaromux CIy)XXallluX, YYacTBYIOIIUX B
3P peKTHBHOE U peann3anuu IIPOEKTOB. He
pe3yJbTaTUBHOE OTCJIC)KMBAETCA OIBIT yYaCTHUKOB
WCIIOJIHEHUE TPUHATHIX IIPOEKTHBIX KOMaHJ B peaanu3aluu
pelmeHnii  Ha  BceX IIPOEKTOB PA3JIIMYHOIO TUIIA.
YPOBHSIX IIpeonoscume cnocoobwl
rOCyIapCTBEHHOTO U 83AUMOYBA3KU VApasienus
MYHUIIUTIAJILHOTO npeomMemHou obnacmwio
yIpaBIeHUSA npoekma, ¢ OOHOU CMOPOHbL, U
cpokamu, pecypcamu u
KOMAHOAMU, ¢ Opy2oll
3. Bnageer HaBblkaMu | 3HATH: IlIpumep npaKmuko-
UCIIOJIb30BaHUs CoBpeMEHHBIE METOABI U | OPUEHMUPOBCAHHBIX 3A0AHUTL
COBPEMEHHBIX METO/IOB | HHCTPYMEHTBI PacnipocTpaneHHBIMU  cTIOCOOaMHU
u MHCTPYMEHTOB | CTPaTETH4YE€CKOIr0o nojsiyueHuss  uHopManuu O
IUTAHUPOBAHMS IJIaHUPOBAHUS U | TEKyIIEH CUTYalluH, SIBISAIOLIENCS
JeSITEIIbBHOCTH U | yIpaBi€HUs,  YOPABICHUS | OCHOBOM JUIsi MHUIMHPOBAHUS
pecypcoB OpraHoB | U3MEHEHUSIMU U | HOBBIX  IIPOEKTOB,  SIBJISIOTCS
rocy/1apCTBEHHOU MIPOEKTHOT'O yIIPaBJICHUS CTaTHUCTUYECKHE u
BJIACTM W YIIPABIICHUSA, | YMETh: BEIOMCTBEHHbIE  JaHHbE. B
CTPaTEru4ecKoro Hcnonb3oBath nocjenHee  BpeMms aKTUBHO
yIpaBJIeHUs, COBPEMEHHBIE METOABI M | MPOpaldaTHIBAIOTCS  BOIPOCHL O
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yIpaBiIeHUS
WU3MEHEHUAMU
IIPOEKTHOTO
yIpaBICHUS

UHCTPYMEHTBI
IJIAaHUPOBaHUS
NESTEIbBHOCTH M PECYpPCOB
OpPraHoB TIOCYJapCTBEHHOHN
BJACTU W YIpPAaBJICHUS,
CTPaTEru4ecKoro
YIPaBICHUS,  YIPABICHUS
U3MEHEHUAMU u
IIPOEKTHOI'O yIIPaBJICHUS

MEPCIEeKTHBaX  HWCIOJIb30BAHUS
OONBIIMX JAHHBIX Ui Lenei
MPEIUKTUBHON AaHAJIUTUKH.
Ilpeononooxcum, umo  npoexkm
noCesueH  CO8EePUIEHCTNEOBAHUIO
20p00CK020 mpaucnopma.
IIpeononoorcume, KaKyro
UCXOOHYIO unghopmayuro 0
meKywet cumyayuu 6 OaHHOU
cghepe MOIHCHO nOTY4UMb
Memooamu CMamucmuKu,
coyuono2uu U 60IbUUX OAHHBIX.
Ilpumep keiicos

CTyzneHT — He1aBHO Ha3HAYEHHBII
PYKOBOIHUTEIH oTnena,
BBITMIOJTHSIOIIETO byHKIIUN
MPOEKTHOTO ouca
rOCYJapCTBEHHOTO OpTraHa.
W3ydyeHue  JOKyMEHTAIlMH IO
JEHUCTBYIOIMM  IPOEKTaM U
WHUIUATUBHBIX 3as1BOK Ha
peaM3alui0  HOBBIX IPOCKTOB
MO3BOJIMIIO  OOHApYXHUTh, YTO
aHayiu3 MpoOJEeMHON CHUTyaluH,
Ha OCHOBaHUU KOTOpOTO
000CHOBBIBAETCSI HEOOXOAMMOCTh
peanu3alnuy JTaHHBIX MPOEKTOB U
OCYIIECTBIISIETCS 1IeJIeNoJIaraHue,
MIPOBOAUTCSA JIOCTATOYHO
MOBEpXHOCTHO. B pesynberare
noptdens TPOEKTOB MEPETOTHEH,
OJIHaKO OOJIBIIMHCTBO IPOEKTOB
HOCST TEXHMUYECKUH XapakTep U
HE HANpaBJICHBl HAa pCIICHUE
aKTyallbHBIX npobiem
TEPPUTOPUU / cdepsl
JKU3ZHEJEATEIILHOCTH.
IIpeonoorcume nepeuenb munosvix
mpebogaHutl N0 NPOBEOEeHU
npoOIEMHO-0PUEHMUPOBAHHO20
amanuza Kaxk nepeoco smana 6
npoyecce paspabomku npoexma

C11ocoOHOCTD
peraTh
OIlEepPaTUBHBIC U
CTpaTeruuecKue
3a71a4u
rOCyIapCTBCHH
oro u
MYHUITHITATBHO
ro yIpasJeHUs

(TIKTI-2)

1. Pa3pabatbiBaer
OIICHUBAET

3¢ (HEeKTUBHOCTH
pe3yIbTaTUBHOCTh

n

u

pelICHUA OIICPATUBHBIX
n CTPATCTUYCCKUX

3a1a4y
rOCyJapCTBEHHOTO
MYHHIIUITATLHOTO
yIIpaBJICHUS

u

3HaTh:

Teopetnueckue "
METOJI0JIOTUYECKUE OCHOBBI
OLICHKH 3((PEeKTUBHOCTU U
pe3yJIbTaTUBHOCTH
pelleHrs OIepaTUBHBIX U
CTPaTErMYECKUX 3a1a4
rOCyJJapCTBEHHOTO u
MYHHUIMIIAIBHOTO
yTIpaBJICHUs

Ilpumep keiicos

CTyneHT — HEJJaBHO Ha3HAYECHHBII
PYKOBOJIUTEIH oTJeIa,
BBIIOJIHAOIIETO byHKIUA
MIPOEKTHOTO oduca
aIMUHUCTPAIIHN TOPO/IaA.
[IpeacraBuTenbHBIM OpraHom
MYHUITUTIAILHOTO 00pa3oBaHUs B
MpOLLJIOM  TOAy  YTBEpXkIeHa
HOBas CTPATeTus COIHMAJIBHO-

18




Ymern: SKOHOMHYECKOIO pa3BUTHAL.
[Ipumenars HayuHbIi | Pa3zpabareiBanu Crpareruto
MIOJIXO0JL K OLICHKE | CTOPOHHUE  HUCIOJHUTEIN B
3G EKTUBHOCTH U | paMKax MYHUIUIATIBHOTO
Pe3yIbTaTUBHOCTH KOHTPAKTA. VYupasnenue
pelIeHHs] OINEpPaTUBHBIX U | 3KOHOMUYECKOIO pa3BUTHS
CTpaTErnyeCcKux 3aJ1a4 | aIMUHUCTPALUU ropoja, K
rOCyJJapCTBEHHOTO U | BEIGHUIO KOTOPOrO OTHOCHUTCS
MYHUIIUTIAIEHOTO (YHKIMOHAJ 10 CONPOBOXKICHUIO
yIpaBJIeHUS U KOOpAWHALUM  peaau3aluu
Crparerun, AODKHBIM 00pa3om
HE 3aHUMAETCs 3THUM BOIPOCOM,
BCE IOTPYXEHbl HUCKIIIOUUTEIBHO
B TEKyIHe poOJIeMBbl.
IIpoexTHbII oduc BEJIET
HECKOJIbKO NMPOEKTOB, OJHAKO OHU
YEeTKO HE TPUBS3AHBI K LEISAM U
3agauam Crparerun. Ciyxaiue
aJIMUHHUCTpalun HE
3auHTepecoBaHbl B 3((HeKTUBHOU
peanu3ay IpOeKTOB.
Kaxkue wazu cnedyem
npeonpuHsmo, umoowvl
obecneuums 3ppexmusnocmos u
Dpe3yIbmamusHoOCb
cmpame2uiecko2o U npoeKmHo20o
ynpaenenusa?
2. Beipaxaer u 3Harth: Ilpumep keiicos
000CHOBBIBAET CBOIO [Topsnox onieHkH | CTyIeHT — He/laBHO Ha3HAYEeHHbIN
MO3UIUIO TI0 BOIIPOCAM, | COBPEMEHHBIX YCIOBUH | PYKOBOJMTENb otTJena,
KaCaroLUMCS OLIEHKH roCy/1apCTBEHHOIO U | BBITIOJHSIOIIETO byHKIIH
COBPEMEHHBIX YCIIOBUHM | MYHUIUIAIHLHOTO IIPOEKTHOTO ouca
rOCy/1apCTBEHHOIO U yIpaBieHus, BBISIBJICHUSI | TOCYJJapCTBEHHOT'O OpraHa.
MYHUIIUTNIATBHOTO MPUYUH UMEIoIUXCs | AHAIU3 CHUCTEMBl  IPOEKTHOTO
yIpaBJI€HUs, IPUUUHAM | TPOOsIeM yIpaBieHUus: OOHApYXWJ, YTO B
UMEIOUINXCS TPO0JIeM U | YMeTh: JTAHHOM TOCYAapCTBEHHOM OpraHe
crioco0am Ux OO0O0CHOBBIBATH MO3MIIMIO MO | HE HUCHOJB3YIOTCS COBPEMEHHBIE
paspereHus BOIIpOCaMm, KacalollUMCSl | MEXaHU3Mbl ~MaTepUAIbHOIO U
OLICHKHU COBPEMEHHBIX | HEMaTepUAIbHOTO
YCIIOBUN TOCYJAapCTBEHHOI'O | CTUMYJIMPOBAHUS YYaCTHHKOB
u MYHUIIUNAIBHOTO | TPOEKTHBIX KOMaH[ 3a
yIpaBJIeHUS, npuurHaMm | 3¢ HEeKTUBHYIO pabory o
UMeIoIuXcs OpoljeM | | peaqu3aluil  NMpoekToB.  DakT

croco6aM ux paspemieHus

y4acTUs B IPOEKTaX OTpakaeTcs
HAa KBapTajJbHOW TPEMHUHU, HO
JTAHHOE TIOOIIPEHUE CIyXKAIlue He
3aMeyYaroT. Ecnu PSIOBBIE
pabOTHHUKHK TIpEAJIaraloT IICHHBIC
MPOEKTHBIE ujeH, poIb
PYKOBOJIUTEIIEH

COOTBCTCTBYIOIIIUX IMPOCKTOB
OepyT Ha ce0s UX PYKOBOJUTEIH.
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B pesynprare y wucnoJHUTENER
nmpoekTa Habmomaercs ciaadas
3aMHTEPECOBAHHOCTH B
JOCTHIKEHUU KOHEYHBIX
PE3yNIbTaTOB MPOCKTOB.

Kaxue mepvr cnedyem npumsmeo,

umoowl Nno8bICUMb
aghhexmuernocmo u
Pe3VIbMaAmMuU8HOCHb  NPOEKMHOLL
oesamenbHocmu?

IIpumepHbIe BONPOCHI AJIs1 NOATOTOBKH K IK3aMeHY

1. KiroueBble TEPMHUHBI NMPOEKTHOTO YNPABJIECHUS B OpPraHax BJACTU: ITOHATHE
HAI[MOHAJBHOIO MPOEKTa, (elepaibHOTO MPOEKTa, PErHMOHAIBHOTO0, MyHUIMIIAIBHOIO, Be-
JIOMCTBEHHOTO ITPOEKTA.

2. CI10KHOCTH NP BHEAPEHUU MPOCKTHOTO YNPABJIEHUS B OPraHaX BIIACTH U BO3-
MOXHBIE IIyTU UX PELICHHUS.

3. HannvoHnanbHbIE MPOEKTHI B CTPYKTYpE TOCYIAapCTBEHHBIX IporpamMm Poccuit-
ckon denepanuu.

4. MexyHapOoIHbIN OIBIT IPUMEHEHUS IIPOSKTHOIO YIPaBJIEHUs B OpraHax BJa-

cTu (Ha MpUMepe OJHOM WJIM HECKOJIBKHUX CTPaH IO BHIOOPY CTY/ICHTA).

5. MyHuIMnanbHbIC TPOSKTHI U OCOOEHHOCTH MX PeaU3aIiu.

6.  YyacTHUKHM HaIlMOHAJIHLHOTO MPOEKTA, YIACTHUKHU (DeIepabHBIX TPOEKTOB.

7.  YmpaBineHue IpPOSKTaMH B KOHTEKCTE COBPEMEHHBIX TEOPUI yIIPABIICHHUS.

8.  YmpapneHue mpoekTaMu B KOHTEKCTE TEOPUH CEPBUCHOTO TOCYyAapCTBa.

9.  VYmpaBneHue mpoeKTaMH B KOHTEKCTE OPHEHTHPOB YIPABIICHUS Ha KU3HEOOeC-

NIEYEHUE U Pa3BUTHE.
10. VYmpaBieHue npoekTamMu B KOHTEKCTE TEOPUM YPOBHEH yrpaBieHus (CTpareru-
YECKOI0, IPOrpaMMHO-1I€JIEBOT0, TPOEKTHOTO U TEKYILETO).
11. CpaBHeHHE HOPMATUBHO-IIPABOBOTO U MPOTPAMMHO-1IEJIEBOTO PETYIUPOBAHUS.
12. ®yHKIMOHATBHBIN, TPOLIECCHBIN U IPOCKTHBIN TOIXO/IbI.
13. CooTHollleHHE CTPATETUUECKOTO U MMPOCKTHOTO YIIPABICHUS.
14.  DOransl pa3BUTUS NPOEKTHOIO MEHEIKMEHTA B MUPOBOM U POCCUMCKOW MPAKTH-

K€.
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15.

pamuu.

16.
17.

HopmatnBHO-IpaBOBBIE OCHOBBI IPOEKTHOTO ynpasieHus B Poccniickon Pene-

Bzaumocss3b MCKAY IMIPOCKTAMHU U IT'OCYyAapCTBCHHBIMU ITPOTrpaAMMAMU.

CoBpeMeHHbIE MOAXOJbl K OINPEACICHUIO MOHATHH MPOEKTa, MNPOEKTHOIO

YIIPaBJICHUA U HpOCKTHOﬁ JACATCIBHOCTH.

18.
19.
20.
21.
22,
23.
24,
25,
26.
27,

OcCHOBHBIE TOJXO/BI K Pa3pabOTKe TUIIOJIOTUH IPOEKTOB.
[TpuHIMIIBI TPOEKTHOTO yripaBiieHud. [loHsTHE IOPT(dEIs MPOEKTOB.
Agile-meTonon0rHs IPUMEHUTETHHO K TPOCKTHOMY YIIPABJICHHIO.
[Toaxoapl K HANMEHOBAHUIO MPoeKTa. KoHIenus npoekra.
[Toaxoas! kK GOPMYIUPOBAHUIO LIETU U 33]1a4 MPOEKTA.
Meponpusatus npoekra. JIeKkoMIo3unus 3a1ad B MEPOIPUATHSL.
VY1paBiieHHE CTOMMOCTBIO IPOEKTA.

JKW3HEHHBINM LUK yIPaBIECHYECKOrO MPOEKTA.

®dopmupoBaHUE KOHTPOJIBHBIX COOBITUI MPOEKTA.

MecTo 1 Ha3HAUYCHUEC IMPOCKTHBIX O(l)I/ICOB B CUCTCMC IIPOCKTHOI'O YIIPABJICHUS B

OpraHax BJIaCTH

28.

DTansl TPOEKTHOro mporecca. OCHOBHOE COAEPHKAHUE MHUIIMATUBHOM 3asBKH,

NacropTa MPOeKTa, IIaHa YIPABIEHUS MPOEKTOM.

29.

[TonsiTe pucka MPUMEHUTENBHO K MPOEKTHBIM pucKaMm. Tumosbie (hopmyiu-

POBKH PUCKOB.

30.
31.
32,
33.

IIPOEKTA.

34,

HOCTH.

35.
36.

Heonpenenennocts u puck. Kimaccudukaiysi npoeKTHBIX PUCKOB.
CniocoObl CHUKEHHUS MPOEKTHBIX PUCKOB. PUCK-OpHEHTHUPOBAHHBIN MOIXOI.
CTuMyupoOBaHUE YYaCTHUKOB MPOCKTHOM JESATEIBHOCTH B OPraHax BJIACTH.

[Togxoapl K MPEeMUPOBAHUIO PAOOTHUKOB IO HMTOTaM YCHEIIHOW pealn3ariu

NHCTpyMEHTBI HEMATEPUAIIBHON MOTHUBALMM YYAaCTHUKOB ITPOEKTHOM IEATEIb-

OpranuzanMoHHasi CTPYKTypa NPOEKTHOM AESATEIbHOCTH B OPraHax BJIACTH.

O yHKIMOHAIBHBIE POJIM B IPOEKTHOM YIPABJICHUU.
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37.

BJIAaCTH.

38.

HOCTH.

39.
40.
41.
42.
43.
44,
45,

[Tpumepnoe coxepxanue IlomoxkeHuss o0 ympaBieHHWU MPOEKTaMU B OpraHe

HOI[XO,ZII)I K OIICHKC B(i)(I)CKTI/IBHOCTI/I N PC3yJIbTATUBHOCTU HpOGKTHOﬁ ACATCIIb-

Tunonorus nokasarenedt 3pPEeKTUBHOCTH IPOECKTHOM 1€ATEIBHOCTH.
CpaBHHTENBHAS XapAKTEPUCTUKA IPOSKTHOM U YIIPABICHYECKON KOMAaH/IbI.
Otansl HopMHUPOBaHHS POSKTHONW KOMaH/IbI.

[Tonxoasl K COBEPLICHCTBOBAHUIO JEATEIbHOCTH IIPOEKTHBIX KOMAH/.
KanpoBble OCHOBBI IPOEKTHOTO YIIPABIICHUS.

Kanpossie nponeccel. KagpoBblil oOTeHIIMAT TPOEKTHOM AEATEIBHOCTH.

KBaJII/I(l)I/IKaHI/IH N KOMIICTCHTHOCTD. KOMHGTGHHI/II/I, HCO6XOIII/IMI>I€ HJISL IIPOCKT-

HOU JIEITEIILHOCTH.

46.
47.
48.
49.
50.
ol.

[Toaxomasl K OLIEHKE IEpPCOHANA, YYaCTBYIOLIErO B IPOCKTHOM JIEATEIBbHOCTH.
[TonsiTue, BUABI U KJIACCU(DUKAIIUN OPTaHU3AIIMOHHBIX U3MEHEHUH.

YPpOBHM OpraHU3alMOHHBIX U3MEHEHUM.

Mogenu nporecca yrpaBieHUss UMEHUSIMU.

NHCTpYyMEHTBI pealiu3ali OpraHUu3allMOHHBIX U3MEHEHUM.

VYrpaBneHue M3MEHEHUSIMU B OpPTaHHU3allMUd MOCPEICTBOM TEXHOJOTHUH Oepex-

JIMBOTO YIIPABJICHUA.

52,
53.
54,
55.
56.

CooTHOLIEHNE TOHATHI MPOEKTHOTO U OEPEKITUBOTO YIIPABICHUS.
DJeMEHTbI CUCTEMbI MEHEKMEHTA OepexIINBOrO IPOU3BOJICTBA.
Ponp KOHCAJITHHTA B YIIPABICHUN U3MEHEHUSMMU.
VYrpaBieHuecKOe KOHCYJIbTUPOBAHHUE KaK MPOLIECC.

Ponb KOMMCPYCCKOI'o IpPCIJIOKCHHUA U TCXHHUYCCKOI'O 3daJaHUA B OPpraHHU3allviU

YHPaBJICHYCCKOTO KOHCYJIIbTHPOBAHMUA.

57,
58.

KHHTa.

59.

Ponp OeHuMapkuHra B yrnpaBlieHUU U3MEHEHUSIMU.

ANTOpUTM peanu3anuu Metoja oeHumapkuHra. @opMbl opraHu3anuu OeHIMap-

OcoOeHHOCTH TPOEKTOB, PEATUIYEMbIX COIHATBbHO-OPUEHTUPOBAHHBIMHU He-

KOMMCPUYCCKHMMU OpPraHu3alsaMu.
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60. TocymapcTBeHHBIN 3aKa3 Ha pa3padOTKU B 00JACTH MPOSKTHON JACSTEITHHOCTH.

IIpumep 3K3aMeHALMOHHOTO OMJIeTa

1. KiitoueBble TEPMUHBI TMPOEKTHOTO YIPaBICHUS B OpraHax BJACTU: TOHSITHE
HAI[MOHAJIBHOTO TMPOEKTa, (heaepanbHOr0 MPOEKTa, PErMOHAIBHOTO, MYHHUIHUIAIBHOTO,
BEJIOMCTBEHHOTO TpoekTa. (20 6asoB)

2. UHCTpyMEHTBI peaau3aliy opraHu3alioHHbIX n3MeHeHu. (10 6asoR)

3. Ketic «PernonanpHbIil mpoekT «HYucThIi Bo3ayx», KpacHospckuit kpai. (30 6amioB)

B pamMkax HanmoHajdbHOTO mpoekTa «kojorus» B KpacHospckoM Kpae peannsyer-
Cs TPOEKT «HUCTBIN BO3LYX.

3ajada TaHHOTO PETMOHAJIBLHOIO MpoekTa 10 2024 roga COCTOUT B TOM, YTOOBI o0ec-
MIEYUTh B PETHMOHE IMOBBIIICHUE KAueCcTBa BO3yXa MOCPEACTBOM COKpAIIEHUS CYMMApHOIO
00beMa BHIOPOCOB OT MPOMBIIIIIEHHBIX MPEANPUATUN.

B uactHocTH, roposie KpacHosipcke MmiiaHUpPyeTCsl YMEHBIIUTh BPEAHBIE BHIOPOCHI HA
22%. Ha ceropssimiHui JA€Hb TOPOJ HE CIIPABISIETCS C BO3HMKIIEH SKOJIOTMYECKON Kara-
cTpodoil 1 MPOIOJKACT BO3TJIABISATh PEUTUHT CaMbIX TPSI3HBIX TOPOJIOB MUDA.

1)  Kakue Mepbl MOXKHO MPEIUIOKUTE i 00ECTICUeHHs] COKpAIEHHUsI CYMMapHOTO
00beMa BEIOPOCOB OT MPOMBILUIEHHBIX Npeanpusatuii Kpacnosipckoro kpas?

2)  Kakue MOXHO BBIACIUTh PUCKU peaiu3allui NpoekTa «UMCTBIH BO3IYX» B
Kpacnosipckom kpae?

3)  Kakue MeponpusITHS MOKHO MPEATIOKHUTH M0 MUHUMHU3AIIUHU BBIABJICHHBIX BaMu
pUCKOB?

4)  Kakue 31eMeHThI «Agile» TeXHOIOTUi MOKHO MPUMEHUTh B pealn3alui peru-
OHaJIBHBIX MPOEKTOB B KpacHosipckoM kpae?

5)  BwigenuTe mItOCkl MPUMEHEHUS «Agiley TeXHOIOrui B pean3aliii peruoHallb-
HBIX TTPOCKTOB.

8. IlepeyeHb OCHOBHOW U JONOJHHUTEIBLHOM Y4eOHOH JIUTEPATYPbI, HEOOXOAUMOM
JJIA OCBOCHMSA U CHUILIMHBI

HopMaTuBHBIE aKTbI

1.Koncturyuus Poccuiickoit ®eneparuu (IIpuHsita BCceHapOAHBIM TOJIOCOBAHUEM
12.12.1993) // KoncynbranT [1roc.

2.Denepanbhbiii 3akoH 0T 28.06.2014 No 172-D3 «O cTparernyeckoM MIaHUPOBAHUU
B Poccutickoit denepanumny.

3.Yka3 Ilpesunenta PD or 08.11. 2021 r. N 633 «O6 yrBepxkaeHuun OcCHOB

rOCYJapCTBEHHOW TMOJUTUKKW B cdepe CTpaTeruyeckoro IUlaHupoBaHusi B Poccuiickoii

®enepauun» ot 08.11.21 Ne 633.
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4.TlocranoBnenue IlpaBurensctBa Poccuiickoit ®@eneparmu ot 31.10.2018 Ne 1288
«O0 opraHu3anuu NpoeKTHOM AesTenbHOcTH B [IpaBurenscTBe Poccuiickoii @eaepannm»

OcHoBHas JuTEpaTypa

1. TIIpoekTHoe ympaBieHHE B KOMMEpUecKoi u myonuuHoi chepax: yueOnuk / C.U.
bepnun, X.A. Koncrantunugu, H.II. byrakoBa [u ap.], nog oOm. pe.
X.A. Koncrantuanam; @unyHuBepcuteT. — MockBa: By3oBckuii yueonuk, 2020. - 364 c. —
(Beicmiee  obpaszoBamme:  bakamaBpmar). - OBC  ZNANIUM.com. -  URL:
https://znanium.com/catalog/product/1055130 (mara obGpamenus: 26.12.2022). — Tekct :
AIEKTPOHHBIN.

2. Kanpiposa, I''M. IIpoexTHOE ympaBiieHHe B OpraHax BIacTH: YY€OHUK ISl BY30B /
['"M. KansipoBa, C.I'. Epemun, A.WU. I'ankun; nox pen. C.E. IlpoxodwseBa. — Mockaa:
FOpaiit, 2022 — 264 ¢. — (Bricuiee oOpazoBanue). - TekcT: HemOCpeACTBEHHBIN. - To xke. -
2023. - O6pazoBatenpHas mwiardopma HOpaiit [caiir]. — URL: https://urait.ru/bcode/519707
(mata obpamenusi: 21.12.2022). — TekcT : 37IeKTPOHHBIM.

3. IIpoexTHOE ympaBieHHE B OpraHax BIACTH : YI€OHUK U MPAKTHKYM Uit By30B / H.

C. I'eremtom [u ap.] ; orBercTBeHHbIN penakTop H. C. I'eremtom. — 2-¢ u3n. — Mocksa :
WNznatensctBo FOpaiit, 2023. — 186 ¢. — (Briciiee oOpa3oBanue). — OOpa3zoBareiibHas
miatdhopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/518885 (mara oOpamieHus:

21.12.2022). — TeKcT : 3JeKTPOHHBIH.

JlonosHuTEILHAS JIUTEpPATYypa

4. VYmpapieHue MPOEKTaMU : YYEOHUK U NPaKTUKyM it By30B / A. W. banaiios,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mox oomeit pegakuueit E. M. Porosoii.
— Mocksa : UznarenbctBo IOpaiit, 2023. — 383 c. — (Beiciiee obpa3oBaHue). —
OopasoBarenbHas miardpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/510590 (nara
obpamenus: 21.12.2022). — TekcT : 27eKTPOHHBIH.

d. AnrtonoB ['.JI. VYmpaBnenume mnpoekrtamu opranuzamuu : yueOnuk / T.]1.
AnrtonoB, O.I1. MBanoBa, B.M. Tymun. — MockBa : UH®OPA-M, 2020. — 244 c. —
(Briciiee oOpa3oBaHuUE: bakanaBpuar). — DOl

10.12737/textbook 5a03fa3bd86424.97179473. - DOBC ZNANIUM.com. - URL:
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http://pravo.gov.ru/proxy/ips/?docbody=&nd=102121648&intelsearch=%CF%EE%F1%F2%E0%ED%EE%E2%EB%E5%ED%E8%E5+%CF%F0%E0%E2%E8%F2%E5%EB%FC%F1%F2%E2%E0+%D0%EE%F1%F1%E8%E9%F1%EA%EE%E9+%D4%E5%E4%E5%F0%E0%F6%E8%E8+%EE%F2+6+%EC%E0%FF+2008+%B9+362
http://pravo.gov.ru/proxy/ips/?docbody=&nd=102121648&intelsearch=%CF%EE%F1%F2%E0%ED%EE%E2%EB%E5%ED%E8%E5+%CF%F0%E0%E2%E8%F2%E5%EB%FC%F1%F2%E2%E0+%D0%EE%F1%F1%E8%E9%F1%EA%EE%E9+%D4%E5%E4%E5%F0%E0%F6%E8%E8+%EE%F2+6+%EC%E0%FF+2008+%B9+362

https://znanium.com/catalog/product/1124349 (nata oOpamenus: 23.12.2022). — TekcT :
AIEKTPOHHBIN.

6.  Iloramesa, I'. A. YnpaBieHue npoekTamu (IPOCKTHBIN MEHEIKMEHT) : ydeOHOe
nocob6ue / I'.A. IlotameBa. — MockBa : UHOPA-M, 2022. — 224 c. + Jlon. maTepuabl
[DnexTponHbIi pecype]. — (Briciiee oopasoBanue: bakamaspuar). — DOI 10.12737/17508.
- OBC ZNANIUM.com. - URL: https://znantum.com/catalog/product/1840953 (nara

oOpamenusi: 16.12.2022). — TekcT : 31eKTPOHHBIN.

Ilepuoouueckue uzoanus:
I'ocynapctBenHas ciryxo0a.
BecTHuk rocy1apcTBEHHOTO U MyHHMIIMIIAIBHOTO YIIPABICHHUS.
Bormpocsl rocyaapcTBEHHOTO U MyHUIIMIIAJIBHOTO YIIPABIEHUS.

CamoyrnpaBieHHe.

9. IlepeueHb pecypcoB HH(MPOPMALMOHHO-TEJIEKOMMYHUKANMOHHONH  CeTH
«HTEpHET», HEOOXOAUMBIX /1JI51 OCBOEHUS TUCUMUILINHBI
OnekTpoHHsble pecypcsl bUK:
OnextponHas 6ubanorexka @uHaHcoBoro ynusepcurera (3b) http://elib.fa.ru/
OnextporHo-6mbmoTeunas cuctema BOOK.RU http://www.book.ru
DNEKTPOHHO-OMONMOTEUHAas  cHUcTeMa  «YHHBepcuTeTckas oOmbmmorexka OHJTAMH»
http://biblioclub.ru/
DneKkTpoHHO-0MbmMoTeyHas cuctema Znanium http://www.znanium.com
Oo0pa3zoBatenbHas miardopma FOpaiit https://urait.ru/
JenoBast onnaitH-6nbamorexka Alpina Digital http://lib.alpinadigital.ru/
Hayunas snexktponHast 6ubnuoreka eLibrary.ru http://elibrary.ru
OnexTpoHHas oubnmnoreka http://grebennikon.ru
HanvonanbHas snexktpoHHas oubiaunoreka http://H36.pd/
Huccepranun u aTopedeparsl Ha caiite Beicuielt arrectanmmonHodt komuccuu (BAK)
https://vak.minobrnauki.gov.ru/
dunaHcoBas crpaBoyHas cuctema «DuHaHCcOBBIN qupekTop» http://www.1fd.ru/

[Tnatdopma nmyis coBMecTHOW pPaOOTHI pacTHpeneIeHHBIX KOMaHA (B TOM YHCIE TIPH
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https://urait.ru/
https://vak.minobrnauki.gov.ru/

JTUCTAHIIMOHHON paboTe OTAEIBHBIX COTPYAHUKOB) «Miroy.

10. MeToanveckue yKa3aHus 1l 00y4AIOIIUXCA M0 OCBOCHHUIO TUCHMILIMHBI
Metoanyeckue peKOMeHAAIUM M0 BHINTOJIHEHUIO POEKTHOI PadoThI
[IpoexTHast paboTa cTyAeHTa — 3TO CaMOCTOSTENIbHAs MUCbMEHHas padoTa Ha TEMY,

BBIOPAHHYIO CTYJIEHTOM IO COTJIaCOBaHHWIO C MpenonasatenieM. Llenb mpoekTHON paboThi
COCTOUT B Pa3BUTHUU HABBIKOB CAMOCTOSITEJILHOTO MPOEKTHOTO MBIIUICHUS U MHUCHbMEHHOIO
U3JI0KEHHS] COOCTBEHHBIX MbICIICH. BBIMOTHATH MPOEKTHBIE PaObOThHI YpE3BBIYANHO MOJIE3HO,
MOCKOJIbKY ATO TMO3BOJISIET CTYJEHTaM HAy4YUThCA YETKO M IpaMOTHO WICHTU(UIIUPOBATH
COIMAJILHO-YTPABICHYECKHE MPOOJIEMBI, COSAUHATh TEOPUIO C MPAKTUKOUN, (OPMYITUPOBATH
eI, 3aJlayd U MEPOIPHUSATUS TPOEKTa, CTPYKTYPUPOBATh WHGOPMAIUIO, HCIOJIH30BAThH
OCHOBHBIE  KAaTeTOPUU  aHajdu3a,  BBIIENATh  NPUUYMHHO-CIICJICTBEHHBIE  CBS3H,
apryMEHTUPOBATh CBOM BBIBOJIbI, OBJIAJE€Th HAy4yHbIM cTWieM peuu. [IpoekTHas pabota
JOJDKHA COJIEPKATh: YETKOE M3JI0KEHUE UCXOAHONU TPOOIEeMHON CUTYaINH, TTOIKPETUICHHON
aHAJUTUYECKUMHU JaHHBIMHU, BKJIIOYATh CaMOCTOATEIBHO TMPOBEACHHBIA aHalu3 3TOU
pOOJIEMBI C UCIIOIH30BAHUEM COOTBETCTBYIOIIETO MHCTPYMEHTApHs, (DOPMYITUPOBKU 1IEIH,
3a/1a4, MEpONPHUATHI, TPOEKTHBIX PHUCKOB, T[IOKa3aTele, KOHIEMIHUI IPOEKTa,
0000IIAOIIYI0 AaBTOPCKYIO IMO3HUIIMIO TI0 MOCTABICHHOM TIpodieMe.

CtpykTypa MpOEKTHOU pabOTHI.

| TuTynpHBIN TUCT — HAMMEHOBAHUE MTPOEKTA

2. V3nokeHne «CUTyaruu Kak eCThy — aHAIUTHUECKHI OJIOK.

3. ®opMynMpOBKHA L€, 3adad, OXKHUJIAeMOro pe3yjbraTa, TpeOOBaHUNA K
0XXHJaEMOMY pe3yJIbTaTy.

4. I3noxxeHne «CUTyaluu Kak OyaeT» — KOHIEMIIMU MPOEKTa, OTPAKAIOIIEH YBI3KY
3a/1a4 co croco0aMM UX PelICHUS.

5. Unentuduxarus mpoeKTHBIX PUCKOB U CIIOCOOOB MX HEHTpaIU3aIUH.

6. Pacuer mpuMepHO# CTOMMOCTH pean3aIiui IpoeKTa.

7. ®opMynupoBaHUe TPEOOBAHUM K KOMaHAE MPOEKTA.

8. bnok nokazateneit 3(peKTUBHOCTH pean3aliy MPOEKTa.
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Pabota BhimonHsercs Ha KommbioTepe. Habop Tekcra ocymectBisieTcss mpudrom
Times New Roman, 14 gepe3 1,5 nunTepBana Ha CTaHAAPTHBIX JIUcTax Oymaru opmarta A4.
[Tons: BepxHee, HUKHee — 20 MMm., TpaBoe — 15 MM., 1eBoe — 25 MM. BelpaBHUBaHHE TEKCTa
— 1o mupuHe, ab3anHeiii oTcTyn — 1,25 cMm. CTpaHUIBl JTOJKHBI OBITh MPOHYMEPOBAHBI.
MakcuMainbHbI 00BEM ITPOCKTHOM PabOTHI — 8 CTpaHMII.

OneHka MPOEKTHOM pPabOThl OCYLIECTBISIETCS B MPOIECCE TEKYIIEro KOHTPOJIsS

YCIIEBACMOCTH CTYACHTOB.

11. Ilepeyenb HHPOPMALNMOHHBLIX  TEXHOJIOTHH, HMCHOJb3yeMbIX IPH
OCYLIECTBJICHUH 00pPa30BaTeJIbHOI0 Mpouecca Mo AUCHUIVIMHE, BKJKYAs IepevyeHb
HEO00X0AMMOr0 MPOrpaMMHOI0 obecredeHus 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM
(mpu HE00XOAUMOCTH).

11. 1. KoMIUIEKT JIMIEH3HOHHOTO NMPOrPAMMHOIO 00ecre4eHns :

1. Windows, Microsoft Office.

2. Autusupyc Kaspersky

11.2. CoBpeMenHbIe podeccuoHATbHBIEC 0a3bI JAHHBIX U HHPOPMaIlHOHHBbIE
CIPABOYHbIE CHCTEMBI

1. UudopmanmonHo-npaBoBas cucrema «[ apant»

2. Uadpopmanmonno-npasoBas cuctema «Koncynprant [Lmrocy

3. DnekTponHas sHIMKIoNeaus: http://ru.wikipedia.org/wiki/Wiki

4. Cuctema KoMIuiekcHOTo packpeitus uHGopmarmu «CKPUHy -http://www.skrin.ru/

11.3. CeprudpunupoBannbie NporpaMMHbIe U aNNapaTHbie CPeACTBA 3alIUThI

HH(pOPMALMU — HE NIPEAYCMOTPEHO.

12. Onucanme MaTepUHAJbHO-TEXHUYECKOW  0a3pl, HeOOXOAUMOH  IJIs

OCYLIECTBJIEHUS1 00Pa30BaTeJbLHOI0 Mpolecca Mo JMCUMIINHE.

3aHATHA 10 JUCTUITIINHC IIPOBOJATCA B AYJIUTOPUAX, O60py,Z[OBaHHBIX

My.]'[BTHMCIIHfIHBIMPI KOMIIJICKCaMH, KOMIIbIOTCPHBIMHU KJIaCCaMHU C BBIXOJI0OM B I/IHTepHeT
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