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1. HaumeHoBaHue AUCHUIIJINHbBI

«KoprnopaTuBHOe yripaBieHUE U YCTOMYHBOE PA3BUTHEN:

2. [lepeyeHb MUIAHUPYEMBIX Pe3yJbTATOB 00y4eHHS M0 TUCHUILINHE,

COOTHECCHHBIX C IVIAHUPYEMBIMHU peE3yJdbTaTaMHU 0CBOCHUSA 06p330BaTeHLHOﬁ

NPOrpamMMmblI

Juconmumaa  «KoprnopaTuBHOE ynpaBiIeHUE W YCTOMYMBOE Pa3BUTHE»

oOecrieunBaeT (HOPMUPOBAHKE CICAYIOMINX KOMITCTCHITHNA:

Kon HaumenoBanue HNHauKaTopbl A0CTHAKEHUS Pe3yabTaThl 00yUeHHs
KOMIIe- KOMIICTeHIIUH KOMIIETeHIIUH (Bi1aicHN A, 3HAHUA M YMEHHS),
TCHIHU COOTHCCCHHBIC ¢ KOMIICTCHIUAMMU

I[IK-1 |CnocoOHoOCTb 1. cionb3yeT coBpeMEHHbIE 3HaTh: GOPMBI, METOIBI U
OCBAaMBaTh U BHEJAPATH | METOJbI IPUHATHUS TEXHOJIOTHH PELICHHUS
Ha IPaKTHKE CTPATETHYECKUX, TAKTHUECKUX U | YIPABICHYECKUX MPOOIeM B
COBPEMEHHBIE OIIEpaTUBHBIX PELICHUI B paboTe ¢ epcoHaIoM.
TEXHOJIOTUH U YIIPaBJICHUH IIEPCOHAIIOM. YMeTh: IPpUMEHSTD
METOJIUKH C HOJIy4YE€HHbIE TEOPETHUECKHE
IIEPCOHAIIOM 3HaHUA JUIsl pa3paboTKU U
OpraHu3aIuu IPUHSTHS CTPATETMUECKHUX,
TAKTUYECKUX U ONEPaTUBHBIX
pereHuit B 06actu
YIPaBJIECHUS IEPCOHATIOM.
2. YuacTByeT B pa3paboTke 3HaTB: METOIOJIOTHUIO
CTpaTeruu yrnpaBJICHUs pa3paboOTKU CTpAaTEruu
YeJI0BEYECKMMH pecypcaMu YIPAaBIEHUS Y€JI0BEUECKUMHU
OpraHU3alMH C YYETOM pecypcami.
IIPUMEHEHHS] TEXHOJIOTMYECKUX | YMeTh: UCII0JIb30BaTh Ha
WHHOBAIUH. MIpaKTUKE NHHOBAIIMOHHbBIE
HOJXO/IbI K pa3paboTke
CTpaTeruu yrnpaBiIeHUs
YeJI0BEYECKMMH PECYpCaMH.
I[IKH-1 |CnocobHoCTb K 1. JleMoHCTpUpYET 3HAHUS 3HaTb: COBpEMEHHbIE

BBISIBIIEHUIO MPOOIeM
U TEHIECHIINH B
COBPEMEHHOM
SKOHOMHUKE U
PELIECHUIO
po¢eCCUOHATBHBIX
3aJ1a4 Ha OCHOBE
3HaHUA (IPOABUHYTHIN
YPOBEHB)
SKOHOMUYECKOU 1
YIIPABJIEHYECKOU
TEOpUH, a TAKKe
0000111eHUS U
KPUTHYECKOTO
aHaJIN3a aKTyaJbHbIX
MPAKTUK yIPaBJICHHUS.

TCOPHUU U NTPAKTUKU YIIPABJIICHU,
a TaK’K€ COBPECMECHHBIX
TeH,ZLCHLII/Iﬁ pPa3BUTHUA
MCHC/PKMCHTA, KaK HAayKH.

TEHJICHIMU Pa3BUTHS
SKOHOMUKH U MEHEJKMEHTA,
pEe3yJabTaThl HOBEUIINX
HCCIIEIOBAHUM T10
npobiieMaM KOPIOpPaTUBHOTO
yIpaBJICHHUS.

YMersb: IpUMEHATH Ha
MIpaKTUKE 3HaHUS B 00JaCTH
SKOHOMHUYECKOU U
YIPaBICHUYECKON TEOPHUH.

2. O0Gnanaer yMEHUEM BBISBISATD
HEe00X0IMMOCTb U3MEHEHUN B
COLMAIBHO-?KOHOMHYECKUX
crcTeMax U OpraHU30BHIBATH
peanu3aluio TaKuX U3MEHEHHH.

3HaTh: CYIIHOCTh
OpraHMU3aI[MOHHBIX
W3MEHEHUH, UX TUIIBL,
OCHOBHBI€ MTO/IXO/IbI K
IIPOBEJIEHUIO
OpTraHU3aI[MOHHBIX
U3MEHEHUH, METOIBI
yIpaBJICHUS] U3MEHEHUSIMHU.




Kon
KOMIIe-
TEHIINHU

HanmeHnoBanue
KOMIIETEHIINH

HNHanKkaTopsl 10CTHKEHAS
KOMIIETEHIIHH

Pe3yabTaThl 00y4eHUs
(BnageHusi, 3HAHUA U YMeHMUSI),
COOTHECEHHBbIE ¢ KOMIIETCHIIUAMH

YMeTb: IPUMEHSTH Ha
MIPAKTUKE METOIBI
YIPaBJICHUS U3MECHCHUSIMH B
COLMAILHO-KOHOMHYCSCKUX
CHCTEMAaX U HECTH
OTBETCTBECHHOCTb 3a
MPUHSATHIC OPTaHU3AIMOHHO-
yIPaBICHYECCKHUE PEIICHUS, B
TOM YHCJIC B HECTaHIaPTHBIX
CUTyaIus pa3padaThiBaTh
porpammy
OpTraHU3aIMOHHBIX
W3MCHEHHN U
JIOKYMEHTAIBHOTO
odopMIICHHUS pEIICHUH TIPH
POBEICHUH
OpraHU3aIMOHHBIX
W3MCHCHHIA.

3. Kputndiecku oricHUBAET U
0000111aeT HMEIOIITHECS
TEOPETUYCCKHE KOHIICIIIHH,
IIOaXOAbI U ynpaBJIeH‘-ICCKI/Ie
MIPAKTHKH.

3HaTh: 0COOEHHOCTH
COBPEMEHHOM POCCUNCKON U
3apy0eKHON MPAKTUKU B
o0JacTy ynpaBiaeHUs
YeJIOBEYECKHUMHU PECYPCaMH.
YMerh: caMOCTOSATENBHO
aHaJIM3UPOBATh
YIIpaBICHYECKUE CUTYALUH,
BO3HHKAIOIINE B
HpaKTHqCCKOfI JACATCIIbHOCTH
COBPEMEHHBIX KOPIIOPALUH.

[TKH-4

Crnioco6HOCTB
PYKOBOJIUTH
MPOEKTHOU 1
MPOLIECCHOU
JIEATEIIbHOCTBIO B
OpraHu3allly, a TAKXKe
BBISIBIIATH, OIEHUBATH
U peain30BbIBaTh
HOBBIE PHIHOYHBIE
BO3MOXHOCTH,
YIPABJIATH
MaTepualbHbIMU U
(bUHAHCOBBIMU
MMOTOKaMH, a TaK¥Ke
BCEMU BHJIaMU PUCKOB
JEATEIbBHOCTH
SKOHOMHUYECKHUX
CUCTEM

1. icnonb3yet MeTo bl
IIPOEKTHOT'O MEHE/IPKMEHTA IS
OpraHM3aly YIpaBIeHUS
IIPOEKTAMHU PA3IUYHOTO
XapakTepa U ynpaBleHUs
nopTQeneM MPOeKTOB.

3HaTh: CYIIHOCTH
MPOEKTHOTO MEHEKMEHTA,
OCHOBHBIC METObI
MIPOEKTHOTO MEHE[KMEHTA
JUTSL OpTaHU3aIN
yIpaBIeHUS MPOEKTAMU
pa3IMYHOTO Xapakrepa u
yIpaBIeHUS TOPTQens
MIPOCKTOB.

YMeTh: TPUMEHSITh METOIbI
IMPOCKTHOI'O MCHCIPKMCHTA
JUISL OpTaHU3aLuN
YIIPaBIIEHUS PA3TUYHBIMU
MPOEKTAMHU U yIIPaBICHUS
nopTQeneM MPoeKTOB.

2. JleMOHCTpUpYET BlIaIeHUE
METOJIaMU yIIpaBJeHHs Ou3HeC-
IporeccaMu 1 ux
PEHHKUHUPHUHTA.

3HATh: OCHOBHbBIE METO/IbI
yIpaBieHus Ou3Hec-
IporeccaMu 1 ux
PEHHKUHUPHUHTA.

YMerb: 3pPeKTHBHO
MPUMEHSITh METOTBI




Kon
KOMIIe-
TEHIINHU

HanmeHnoBanue
KOMIIETEHIINH

HNHanKkaTopsl 10CTHKEHAS
KOMIIETEHIIHH

Pe3yabTaThl 00y4eHUs
(BnageHusi, 3HAHUA U YMeHMUSI),
COOTHECEHHBbIE ¢ KOMIIETCHIIUAMH

yIpaBieHus Ou3Hec-
MPOIIECCAMUMU U UX
PEUH)KMHUPHUHTA.

3. Peanuzyer criocoOHOCTH
YIIPaBJICHUS] MaTePHAIbHBIMU
(UHAHCOBBIMU ITOTOKAMHU.

3HaTh: NOPSAIOK YIIPABICHUS
MaTepHaIbHBIMU U
(MHAHCOBBIMU MIOTOKAMU B
IPOEKTE.

YMmersb: ynpaBisaTh
MaTepHaIbHBIMU U
(MHAHCOBBIMHU MIOTOKAMH B
IPOEKTE.

4. BoISIBISET PUCKH,
CYIIECTBYIOIIUE B JIEATEILHOCTH
OpraHu3aIiK, U YIPABISICT UMH.

3HaTh: OPSIA0K
WHICHTH()HUKAINY, aHATH3a,
OLICHKH U YIPaBICHUS
PUCKOM B MEHEIDKMCHTE.
YMeTh: uaeHTUPUINPOBATD
PUCK, IPOBOJIUTH €T0 aHAIIN3
U OIICHKY, pa3paldaThIBaTh
MEPOTIPHUSATHS T10
YIPABJICHUIO PUCKAMH.

YK-6

Croco6HOCTh
YIIPABJIATH TIPOCKTOM
Ha BCEX dTamnax ero
’KU3HEHHOIO I[UKJIa

1. IlpumeHsieT OCHOBHbBIE
MHCTPYMEHTHI IJITAHUPOBAHUS
MPOEKTA, B YACTHOCTH,
(bopMHUpyeT HepapXUUECKYIO
CTPYKTYpy paboT, pacicaHue
IIPOEKTa, He0OXOAUMBIE
pecypchl, CTOUMOCTD U OIOJIXKET,
IUTAHUPYET 3aKYIKH,
KOMMYHHUKAIIH, Ka9YeCTBO U
yIpaBJIeHUE PUCKaMU MTPOEKTa U

Aap.

3HATBh: HHCTPYMEHTBI
IUTAHUPOBAHMSI IPOEKTA,
yIIpaBJICHUS pECYpPCaMu U
CTOMMOCTBIO IIPOEKTA,
yIIpaBJICHUS
KOMMYHHKAIUSIMH,
Ka4eCTBOM U pUCKaMHU
IpOEKTa.

YMerb: IpUMEHATh
UHCTPYMEHTBHI IIJIAHUPOBAHUS
MPOEKTA, YIIPABICHUS
pecypcaMu U CTOMMOCTBIO
IPOEKTa, yIPaBICHUS
KOMMYHUKAIHSIMH,
Ka4eCTBOM U pUCKaMHU
MIPOEKTA.

2. Ocy1ecTBIseT pyKOBOJICTBO
UCIIOJIHUTENISIMU ITPOEKTA,
MPUMEHSIET HUHCTPYMEHTHI
KOHTPOJIS COACPKAHUS U
yIpaBiIeHUS U3MEHEHUSIMU B
IIPOEKTE, PEaTU3yeT
MEPOTPHUSITHS TI0O 00ECTICUCHUTO
pecypcamu, pacpeesIEHUIO
nH(popMaLnu, TOArOTOBKE
OTYETOB, MOHUTOPHHIY U
YIPaBIEHUIO CPOKAMHU,
CTOMMOCTBIO0, KAYECTBOM U
pUCKaMU IIPOEKTA.

3HaTh: METO/BI PYKOBOJICTBA
UCTIOTHUTEISIMU MTPOEKTA;
WHCTPYMEHTBI KOHTPOJIS
COJIep>KaHUs U YIIPaBJICHUS
W3MCHCHUSIMHU B TIPOCKTE;
METO/IbI TOATOTOBKH OTYETOB
IO TPOCKTY.

YMeTh: IPUMEHSTH METOIBI
PYKOBOJICTBA
WCTIOJTHUTENISIMU TTPOCKTA;
WHCTPYMEHTBI KOHTPOJIS
COJIEp>KaHUs U YIIPABJICHHUS
W3MEHEHUSMHU B TIPOEKTE;
paszpabaThIBaTh 1




Kon HaumenoBaHue HNHaukaTopbl 10CTHKEHAS Pe3yabTaThl 00y4eHUs
KOMIIe- KOMIIETeHIIUH KOMIIeTeHIIUH (BJIaieHN s, 3HAHUS M YMEHHs),
TeHIUH COOTHECEHHBbIE ¢ KOMIIETCHIIUAMH

MMPEACTABIIATE OTYETEHI 110
IIPOEKTY.

3. MecTo IMCHUIIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrpaMMbl
Hucunmnaa «KoprnopaTuBHOE YNpaBIEHUE W YCTOMYMBOE Pa3BUTHE»
OTHOCHUTCS K MOJYJIO JUCIHIUIMH MO BbIOOPY, (haKyJIbTaTUBHBIA OJIOK CTyIEHTa
MarucTepCcKuX MporpaMM, peajin3yeMbIX MO HAIpPaBICHUIO «MeEHETKMEHT.

4, O0beM IUCHHUILIMHBI B 32a4YeTHLIX eIMHHUIl M B aKaJeMHUYeCKHUX Yacax
C BbljIeJIeHHEM 00beMa ayINTOPHOM (JIEKIMH, CEMUHAPBI) U CAMOCTOSITEIbHOM
padoThI 00y4aomuxcs (B cemecTpe, B CECCHIO)

Buj y4eoHoii padoThl 0 IMCUMILJIMHE Bcero (B3/eu B Monyas 6 (B yacax)
yacax)

O601mast Tpy10éMKOCTb TUCIHUILIHHBI 108 108
AyoumopHuvie 3auamusn 12 12
Jlexyuu 4 4
Cemunapckue 3ausamus 8 8
Camocmoamenvnas paboma 96* 96*
Buo mexywezo xoumpons Kontponbhas padora | KontponbpHas pabota
Buo npomescymounot ammecmayuu 3auer 3auer

* - B TOM 4HcCIie IPOMEKYTOUHAs aTTecTaus (3a4er) — 2 yaca

5. Conep:kanue THCHMILINHBI, CTPYKTYPHPOBAaHHOE 10 TEMAM C
yKa3aHHeM 00beMoB (B aKajeMHYeCKHX Yacax) ¥ BUI0B YUeOHBIX 3aHATHIH

5.1. ConeprxkaHue TUCHMILIMHBI

PA3/JIEJI 1. Teopusi u npakTHKa KOPMOPATHBHOTO YIIPABJICHUS

Tema 1. KopnopatuBHoe ynpaBjeHue. MexaHusMm peaju3annu
NPUHLIHUIIOB KOPIOPATUBHOIO YIIPABJIEHUS

KoprniopaTtuBHoe ynpaBiieHue: CyTh, PYHKIINH, 3a71a41 U TIPUHITUTIBI.

OcHOBHBIE CYOBEKTHI KOPIIOPATUBHOIO yIpaBieHus. Pojb KOprnopaTUBHOTO
yIpaBJEHUS B 3aIIUTE MPAB aKIIHOHEPOB.

KoHTpob B cucTemMe KOpIopaTUBHOTO yIpaBiieHUsl. NHCTpYMEHTHI 3alIUThI
MpaB aKIMOHEPOB: BHYTPEHHHUE U BHEIITHUE.

OTauyuTeabHble OCOOCHHOCTHM W MPU3HAKK KOPIOPATUBHBIX CTPYKTYP.
Paznenenne kopnopauuit 1o Xapakrepy AeATEIbHOCTH.




CoBpeMeHHbIE  KOpPHOpauuu:  THINBI W OCHOBHBIE  IPUHLIMIIBI
(YHKIIMOHUPOBAHMSIL.

OOmee coOpaHue AakKUMOHEPOB KakK BBICIIMM OpraH  YIpaBJICHUS
aKIMOHEPHBIM 001IeCTBOM, ero (QpyHkuuH. KopnopaTuBHOE 3aKOHOAATEIHCTBO B
Poccnn. KopniopatrBHBIi cEKpeTapb B CUCTEME KOPIIOPATUBHOTO YIIPABIICHMUS.

Tema 2. 3apyOexHble Mo1eJIM KOPIIOPATUBHOIO YIIPABJIEHUS

AMepuKaHCcKas (aHIJI0-CaKCOHCKasi), SIMOHCKas, 3alaJHO-€BpOIelcKas
(repmaHcKasi) MOJIEAM KOPIIOPATUBHOIO YIIPABJICHUS: OCHOBHAs XapaKTEPHUCTUKA,
UX JOCTOMHCTBA M HenocTaTku. HeoO0XoauMocTh COOTBETCTBHSI CUCTEMBI
KOPIOPAaTUBHOI'O YIIPABJICHUS YPOBHIO PAa3BUTHUS IKOHOMMKH U KYJIBTYPBI CTPaH.

AHanmu3 COCTOSIHUSL OpraHu3alMi  KOPHOPaTUBHOIO  YIPABICHHS B
poccuiickoil mpakTuke. OCOOEHHOCTH U TEHACHIMU Pa3BUTHS POCCUNCKONW MOJEIH
KOpPHOpaTUBHOIO  ympaBieHus. OCHOBHbIE  NpPOOJEMBbl  KOPHOPATUBHOIO
ynpasieHus B Poccnn.

Tema 3. CoBer JUPEKTOPOB W TON-MEHEI:KMEHT B CHCTEeMe
KOPIIOPATHBHOI'O YIIPABJICHUA

CoBeT JIHMPEKTOPOB: CYIIHOCTb, 3adaud U (QyHKUMHA. 3apyOexHas u
pPOCCHUMCKas MMPAKTUKA IEATEIBHOCTH COBETA JUPEKTOPOB.

[lonsitue «He3zaBUcUMBIA  qupekTop». CoOmoneHne Ha  MPAKTHKE
HE3aBHCHMOCTH YJIEHOB COBETa JUPEKTOPOB OT MeHemkMeHTa. Ilonbop m
KPUTEPUU HE3aBHUCHUMOCTH YJIEHOB COBETa IUPEKTOpoB. OO0S3aHHOCTH U IpaBa
YICHOB COBETA IUPEKTOPOB. [IopsAnoK co3bIBa M IIPOBEAECHUE 3aCENaHMs COBETA
JIPEKTOPOB.

Orenka paOOThl COBETa AUPEKTOPOB KaK B 1I€JIOM, TaK U OTJEJIbHbBIX UJICHOB
COBETa IUPEKTOPOB.

Bobiciiee  MCHOTHUTENBHOE  PYKOBOJACTBO  KOprHopamuu  (AUpEKIus,
NpaBJeHUe, TeHEpalbHbIA TUPEKTOp): MOHATHE, (QYHKUMH M TNpeJHA3HAUYCHUE.
[TpuHuMn pa3neneHus COOCTBEHHOCTH U YIpaBiIeHUs. Bpiciiee MCIONMHUTEIbHOE
PYKOBOJICTBO W  HIPUHIMUIOBI  KOPIOPAaTHBHOIO  ympamieHus. TpyaHocTH
OpraHu3aliy KOHTPOJIA 3a IEUCTBUSMU MEHEKMEHTA.

[TpoGyieMbl B3aMMOOTHOIIEHUNA MEHEIKMEHTa M akiuoHepoB. OCHOBHBIE
HaIpaBJIeHUs] HAPYIICHUs MPaB aKIIMOHEPOB (pa3MbIBaHUE aKIMi, UCIIOIb30BaHUE
MIPEUMYLIECTBEHHOTO  ITOJIOKEHUS OCHOBHOTO  aKLIHWOHEpPa, COMHUTEIIbHbBIC
paBoBbIE penieHus u T.1.). [Iponeaypa olleHKH AeSITENbHOCTHA TOM-MEHEIKMEHTA.

PA3JIEJI Il. YcToiiunBoe pa3BuTHe B KOPNOPATUBHOM CEKTOpe
Tema 4. TeopeTnyeckue 0CHOBBI KOHIENIMU YCTOHYHUBOTO PA3BUTHS



KadecTtBo cucTeMbl KOPIOPATHUBHOTO YMpaBlIeHUS Kak (HaKTOp TPHHSITHS
WHBECTULIMOHHBIX pEUICHUH. DKOJOTMUECKHE U COLIMANIbHbBIE TPOOIeMbl KOHIAa XX
1 Hayasa XXI Beka. LIeHHOCTHBIE COCTaBIIAIOIIME YCTOUUUBOIO Pa3BUTHsL. Y YCHUE
B.1. Bepnaackoro o Hoochepe u AesATeIbHOCTh Pumckoro kimyba Kak
MPEABECTHUKUA 3apOXIEHUS KOHIENIUU YCTOMYMBOro pa3Butusa. CylHOCTb
KOHIIENIMU, dTanbl cTaHoBleHus. JlestenbHocth OOH 10 mpoaBUKEHUIO
NPUHIMIOB ycToiunBoro passutus, [Iporpamma OOH mno oxpyxaromieid cpene
(FOHEI). IToectka aus Ha XXI Bek. ['mobansHeIil sorosop OOH.

CounanbHass W DKOJIOTUYECKAas COCTABIISIIONIAS yCTOWMYMBOTO Pa3BUTHSL.
NHCTUTYIIMOHANIBHBIE ~ MEXaHU3Mbl ~ OOECIEYEHHS  YCTOWYMBOTO  pPa3BUTHUS
DKOHOMHUKM U ee otpacineil. [lokazaTenum u3MepeHuss yCTOMYMBOTIO Pa3BUTHUSA
YKOHOMUKH («TIOJTHBIN HHIEKC O0TaTCTBay U TIp.).

«3eneHblid  pocT». MeXIyHApOAHBIA ONBIT Pa3padOTKU M pean3aluu
CTPATETU «3EJICHOr0» POCTa U «3EJICHOT0» Pa3BUTHSL.

Tema 5. KopnopatuBHasi conuajbHasi OTBETCTBEHHOCTb KakK
HHCTPYMEHT JOCTUKEHUS] YCTOMYMBOI0 Pa3BUTHS HA MUKPOYPOBHeE

DBOJIONNS PEACTABICHUA O POJIU KOPIOPAIMHA B COBPEMEHHOM OOIIECTBE.
OT aKIMOHEPHO-LICHTPUYHOU TeOpuru (UPMBI K TEOPUM 3aUHTEPECOBAHHBIX
CTOpOH, 0T M. @punmana k 3. @pumeHy. BHyTpeHHNE U BHEITHUE CTEMKXOJIEPHI
Kommanuu. OLeHKa BIUSAHUSA CTEUKXOJJICPOB HA KOMIIAHHUIO.

Kopnoparusnoe TPaXJaHCTBO 151 KOpIIOpaTUBHAS CoLMAJIbHAs
OTBETCTBEHHOCTh. HampaBiieHus eaTeTbHOCTH KOMIIaHUN B 00J1aCTH yCTOWYHUBOTO
pazButusi U KCO. CommanbHas mojJuTHKa KoMmaHui. IloauThka kKoMmaHuil B
OTHOIIEHUU MECTHBIX co001ecTB. DOpMbI COIMANTBHONW aKTHBHOCTH B PErHOHAX
IIPUCYTCTBHUSI, HANPSMYIO CBSI3aHHBIE C OCHOBHOM JEATEIBHOCTHIO KOMIIAHHH.
@opMbI COMAIBHON AKTUBHOCTH KOMIIAHWM, OCHOBAaHHBIE HA COBMEIICHUU
WHTEPECOB KOMIAHUM U Tepputopuil. MHHOBaMOHHBIE (DOPMBI B3aUMOJICHCTBUS
BJIaCTU W OW3HECa B PEIICHUU COLHUAIBHBIX MPOOJEM MECTHBIX COOOIIECTB
(3apyOeKHBII OMBIT).

Tema 6. Poab rocygapcrBa B NONYJSIpU3AIMM M PeryjupoOBaHUM
COLMAJIbHON OTBETCTBEHHOCTH OM3Heca

APryMEHTHI «3a» U «IIPOTUB» TocyaapcTBeHHOro peryiunpoanus KCO.

YactHoe perymupoBanue KCO. HeobGxomumocTh nuajiora M MapTHEPCTBA
rocyJapcTBa, OH3HEC-COOOIIECTBa, NPOPECCUOHATBHBIX W OOIIECTBEHHBIX
O0OBbEIMHEHUH W JPYTrUX 3auHTEpEecOBaHHBIX CcTOpoH B peanuzamun KCO.
HNHucTpymeHTsI rocyaapcTBeHHOro peryiauposanus KCO.



3akoHomarenbHas 0Oaza perynupoBaHus ycroitunBoro passutus u KCO.
Mertoapl peanu3anyuy HaMOHAIBHOM MOJIUTUKY B 00JIACTH YCTOHYHMBOTO Pa3BUTHSA
u KCO.

3aKOHOAATENbHBIE M HOPMATUBHBIE aAKThI, (HOPMHUPYIOIIHUE COLHUATIBHYIO
OTBETCTBEHHOCTh. OTMBIT EBPOMEHCKUX TOCYJapCTB B O0JAaCTH YCTOWYUBOTO
passutus, KCO.

Tema 7. CTaHaapThbl U OTYETHOCTH B 00J1aCTH YCTOMYNBOI0 Pa3BUTHS

MexayHapo/Hble WHUIMATUBBI W CTAHJAAPThl B OOJACTH YCTOWYMBOTO
pasButuss u KCO. Eppomelickas counanbHas Xxaptus. CouuanbHas XapTus
poccuiickoro 6u3Heca.

Cranmapt MexayHapoaHoi opranusanuu crangaptuzanun  (1SO) 1SO
26000 - COJIepIKaIIHiA
pPEKOMEHJAalMK B O0JIACTH TpaB 4YEJIOBEKA, B3AUMOJIEUCTBHS C MOTPEOUTENSIMU U

«PyKOBOJACTBO MO COLUHUAIBHONM OTBETCTBEHHOCTH,

MECTHBIMU COOOIIIECTBaMU, OKPYKalOLIEH CpeJibl, YECTHOTO BEAEHUS OM3HEca.
HedunancoBass ~ OTYETHOCTh UHCTPYMEHT  MH(POPMUPOBAHUS

3aMHTEPECOBAHHBIX CTOPOH O COOTBETCTBUU JEATEIBHOCTH KOMIIAHUM MTPUHLUIIAM

YP ¥ KOpHOpaTMBHOM OTBETCTBEHHOCTH. PyKOBOJACTBO IO COCTaBJIECHUIO

KakK

HepunancoBoi otyetHocTH GRI-G 4.

CranmapThl MEXIyHApOJIHBIX OpraHuW3alMii B 00JacTH MEHEIKMEHTa
KadecTBa, dKojoruu, mpodeccuonansroii 6e3omacHoctu: 1SO 9000, 1ISO 14000,
OHSAS 18000. Ananormunsie HamumoHanbHble cTaHmaptel ['OCT P, cranmapr
TIIIT PO.

OueHka moka3zaTesneil opraHu3aluu B KOHTEKCTE YCTOWYMBOTO Pa3BUTHUS U
COIIMAJIbHOM OTBETCTBEHHOCTHM OusHeca. PelWTuHru u wuWHACKCH B 00JacTH
YCTOMYHUBOTO DPA3BUTHS M KOPIOPATUBHOM COLMAIIBHOM OTBETCTBEHHOCTH:
MEXIYHAPOJIHbIE U POCCUHCKME. METOIWKN OLIEHKHM YCTOWYHMBOIO Pa3BUTHUS U

OTBETCTBEHHOCTH OM3HECA.

5.2. Y4yeOHO-TEMATHYECKUM IJIAH
OO6mast Tpy10EMKOCTh JUCIUTIMHBI COCTABIIACT 3 3a4ETHBIC €IMHUITBI.

Ne HaumeHnoBanue TeMbl TpyaoemkocThb DopMmbl
n/n (paspena) nucnMIIMHBL | Bee- AynuropHas pabora Camo- TEeKyIero
ro | O0- | Jlexk- | IIpakru- |3aHATHA B | CTOSI- KOHTPOJIS
masi | UMM | 4YecKHe H uTepa- | TeJbHasi | YCHEBAE€MOCTH
ceMHUHApP- | KTHBHbBIX | padora
CKHe dhopmax
3aHATHSA
Paspnen 1. Teopusi M NpaKTHKAa KOPNOPATHBHOIO YIIPABJICHHSA
1 |Temal. 135115 | 05 1 1 12 |Ompoc,
Kopnoparusnoe JIIACKYyCCHS
ynpasiieHre. MexaHusm
peannu3zanuy NIpUHIUIIOB




Ne HaumeHoBaHne TeMbl TpynoemkocTb ®opmBI
n/n (pasngena) gucHUIIMHBL | Bee- AyauTtopHas pabora Camo- TEeKyLIero
ro | O0- | Jlexk- | IIpaktu- |3aHATHA B | CTOSI- KOHTPOJIS
mas nun YeCKHEe " urepa- TeJdbHasA ycneBaeMocCcTu
CceMHUHApP- | KTHBHBIX | padora
CKHe dhopmax
3aHATUA
KOPIIOPaTUBHOTO
yYIpaBJICHUS
2 |Tema 2. 3apyOexHbie 1351 15| 05 1 1 12 Ompoc,
MOJEIU JIACKYCCH,
KOPIIOPaTUBHOTO pabora B
yIIpaBJICHUS rpynnax,
peuieHne
Keica
3 |Tema 3. Coser 1351 15| 05 1 1 12 Ompoc,
JUPEKTOPOB U TOII- JIACKYyCCH,
MEHEPKMEHT B CUCTEME pabora B
KOPIIOPAaTUBHOTO rpynnax,
yIIpaBJICHUS pelieHue
Keica
Paspnea I1. ¥YcrToiiuuBoe pa3BuTHe B KOPIOPATHBHOM CEKTOpPe
4 |Tema 4. Teopernueckue | 17,5| 1,5 | 0,5 1 1 16 Ompoc,
OCHOBBI KOHIIEIIUN JIIACKYyCCUs,
YCTOMYHUBOTO Pa3BUTHUS pabora B
rpynmnax
5 |Tema 5. 155115 | 0,5 1 1 14 Ompoc,
Kopnoparusnas JIUACKYyCCus,
colpanbHas pabora B
OTBETCTBEHHOCTh KaK rpynnax,
WHCTPYMEHT pelieHue
JOCTYDKEHUS Kelica
YCTOMYUBOIO Pa3BUTUSA
Ha MUKPOYPOBHE
6 |Tema 6. Poiub 175115 | 05 1 1 16 Ompoc,
rocyJ1apcTBa B JIACKYCCH4,
MOIYJISAPU3ALUU U paboTta B
peryJnpoOBaHUU rpynmnax
COLMAJIbHOU
OTBETCTBEHHOCTH
Ou3Heca
7 |Tema 7. CtanaapTsl U 17 | 3 1 2 1 14 |Ompoc,
OTYETHOCTH B 00JacTU JIACKYyCCHS,
YCTOMYHUBOTO Pa3BUTHUS pabora B
rpynmnax
Hroro 108 | 12 4 8 7 96 |KOHTpOJIbHAS
pabota
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5.3. Conep:kaHue NPAKTHYECKUX U CEMUHAPCKHUX 3aAHATHI

HaunMmeHOBaHHE TEM

IlepeyeHb BONPOCOB A5l 00CYKIEHUS

®opMbl POBEAECHUS 3AaHATHI

(pa3nesioB) HA CEMHMHAPCKUX, MPAKTHYECKUX
AMCHMILIMHBI 3aHATHAX, PEKOMEHIyeMble HCTOYHHKH
Tema 1. 1. OcobGeHHOCTH U NPU3HAKK @poHTaNIBHBIN ONIPOC CTYAECHTOB
KOpHOpaTI/IBHOC KOPIIOPATUBHBIX CTPYKTYP. 110 TEMC 3aHATHA.
yIpaBJICHHE. 2. THIIBI COBPEMEHHBIX KOPIIOPALIHL. Amnanu3 naHabeIX brojanereHs
Mexannsm [IyGIM4HbIe U HEmyOIHIHbIe «PBIHOK citusIHUN U
peanuzanuu komnanuu. Poccuiickue HOIJIOIICHN I
IIPHHITUIIOB WHTETPUPOBAHHBIC KOPIIOPATUBHBIE
KOPIOPAaTUBHOTO CTPYKTYDBL.
YUPaBJICHUA 3. CyIIHOCTb, TUIIEI K MOTUBEI
CJIMAHUI U TIOTJIOIEHUI B paMKax
tpancpopmanuu NKC
4. MexayHapoaHble BOIHEI CIUSHUN
U NIOTJIONIEHUN
5. OCcoBEHHOCTH POCCUICKOTO PHIHKA
CIIUSIHUHN ¥ TIOTJIOIICHUH.
Pexomenoyemore ucmounuxu. 1, 2, 3, 9
Tema 2. XapakTepruCTUKa OCHOBHBIX METOJ0B | DpOHTANBHBINA OIIPOC CTYIEHTOB
3apyOexHbie MOJIEH |TICUXOJIOTHH YIPaBICHUS TalaHTAMH B |10 TEME 3aHATHS.
KOPIOPAaTUBHOTO OpraHu3aIiu. [IpesenTtanus pe3yabTaToB
YIPaBJICHUS. [Icuxonmorudyeckoe TeCTUPOBAHUE: CaMOCTOSITEIIbHOW pabOTHI.
0COOEHHOCTH IPUMEHEHUS Ha [IpakTuueckoe 3amanue - pazdop
pa3IMYHBIX STanax yrnpaBieHUs Kelic koMmnanud Enron.
TaJaHTaMU B OpraHu3aIiy.
Pekomenayemble ucrounuku: 1, 2, 5, 8
Tema 3. 1 XapaKTepI/ICTI/IKa coBeTa quOHTaJILHblf/'I OIpoC CTYACHTOB

CoBet OUpPEKTOPOB U
TOI- MEHEP)KMEHT B
CUCTEME
KOPIOPaTUBHOI'O
yIpaBJIEHUS

JTUPEKTOPOB: CYITHOCTh, QYHKIIMH U
3aJjauu.

2. CocTaB COBETOB JUPEKTOPOB:
3apyOerkHast MpaKTHKa.

3. IpodeccronanbHble TOBEPEHHBIE U
HE3aBUCHMBbIE TUPEKTOPHI B COBETaX
JUPEKTOPOB KOMIIAaHUH C
rOCy4acTHEM.

4. CtpyKTypa BO3HArPaKICHUS
YJIEHOB COBETA IUPEKTOPOB.

5. Ilyru peurenust IPooIEMbI
«OKHPHBIX KOTOB» Bricmiee
UCIIOJIHUTENIEHOE PYKOBOJICTBO
Koproparun. [IpuHImn pa3enenus
COOCTBEHHOCTH M YIpaBJICHUSI.

6. KommeTeHuuy MCIoNMHUTENBLHOTO
oprasna o01IecTBa.

7. BUIbl MCTIOJHUTELHBIX OPraHOB
oOuiecTBa B MyOJUYHBIX U
HEMYOJIUYHBIX KOMITAHUSX.
[TpoOnemMbl MOTHBAIIMY BBICIIIETO
UCTIOJIHUTEJIEHOTO PYKOBO/ICTBA
KOMIIAaHUM: 3apYOEKHBIN U

10 TEME 3aHATUS.
[lenoBas urpa - BEIOOPHI 4JIEHOB
COBETa IUPEKTOPOB.

Pa30op keiica «IIpemus ans Tor-
MEHE[KEPOB.
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HanmeHnoBaHnue Tem
(pa3nesioB)
JUACIHTLINHBI

IlepeyeHb BOPOCOB A5l 00CYKIEHUS
HA CEMUHAPCKHUX, MPAKTHYECKHUX
3aHATHSX, PpEKOMEHlyeMble HCTOYHUKH

®opMbl POBEACHUS 3AaHATHI

POCCUICKHUIA OIIBIT.
Pexomenoyemore ucmounuxu. 1,2, 4,7

Tema 4.
TeopeTnueckue
OCHOBBI KOHIICTIITUI
YCTONYUBOIO
pa3BUTHS

1. TlonsiTHe «yCTOWYMBOE Pa3BUTHEY.
[IpuHIMIIBI YCTOWYHUBOTO PA3BUTHSL.
Teopusa B.H. Bepnaackoro o
HOoOc(epe U COBPEMEHHOCT.

2. Pumckuii Kiry6. Coneprxanue
OCHOBHBIX JIOKJIaJoB PrMckoro kiryoa.
3. Dxonornueckuii cnen. CpaBHeHue
HKOJIOTUYECKOTO CJIe/Ia Pa3BUTHIX U
Pa3BUBAIOIIMXCS CTPAH.

4, Vaaukatopsl yCTOWYMBOTO
pa3BUTHSL.

5. MexyHapoJHble HHUIMATUBEI B
00JacTl yCTOMYMBOTO pa3BUTUSA (POJIb
MEXIYHAPOJHBIX OpraHu3auil).

6. «3enenas» U «HM3KOYTIIEPOIHAS
SKOHOMMKA, 3€JI€HBIN POCT.

7. Lenn, npuHsThie B [loBecTke THS B
00JacTl yCTOMYMBOTO Pa3BUTHS HA
nepuon 10 2030 roxa.

8. Esponeiickuii [Lnan 20:20:20.

9. OcHOBBI rOCYIApCTBEHHOM
IOJIUTHUKHU B 00JIACTH SKOJIOTHYECKOTO
pasButus Poccuiickoit @enepanuu Ha
nepuon 10 2030 roxa.
Pexomendyemvie ucmounuxu: 1,2, 3, 8

@pOHTAIBHBIN OIIPOC
CTyIeHTOB. JlUcKyccHus.
Ob6cyxnenue GpuibMa
«HeynoGHast npaBnia»

Tema S.
Kopnoparusnas
colMagbHas
OTBETCTBEHHOCTH KaK
UHCTPYMEHT
JOCTHKEHUS
YCTONYUBOTO
pa3BUTHSA Ha
MUKpPOYPOBHE

1. B3aumocCBs3b cTpaTeruu u
KOPIIOPAaTUBHOM COLIMATIBHOMN
OTBETCTBEHHOCTH.

2. TWNOBbIE YCTAHOBKH y 00JIACTH
KCO.

3. ®opMsI peanu3anuu
KOPIIOPAaTUBHOM COLIMATIbHOM
OTBETCTBEHHOCTH KOMITAHUU.

4. Crpykrypst ynpasienus KCO.
®ynkunu MeHnemxepos o KCO u
YCTOMYMBOMY Pa3BUTHIO.

5. CouanbHas MOJIUTHKA KOMITaHHUIA.
HNHCcTpyMeHTHI peanu3annn
BHYTPEHHEHN U BHELIHEN COLMAILHON
MOJIUTUKU.

6. VHBecTHIIMOHHAs
MIPUBJIEKATEIILHOCTh KOPIOPALIUH.
Posnp KCO B penyraniny KOMIaHuu 1
ee BJIMSHNE HA HHBECTUIIMOHHYIO
IIPUBJIEKATEIBHOCTb.
Pexomenoyemvie ucmounuxu: 1,2, 3,7

@pOHTAIBHBIN OIPOC CTYACHTOB
10 TEME 3aHATHUS.

N3ydenue Mmetoauku
cocrasieHus HannonanpHOro
pEUTHHTa KOPIIOPATUBHOIO
yIpaBIEHUS, MATEPHAIIOB CaiiTa
HanmonaneHoro cosera no KV:

WWW.NCCQg.ru.

12



http://www.nccg.ru/

HanmeHnoBaHnue Tem
(pa3nesioB)
JUACIHTLINHBI

IlepeyeHb BOPOCOB A5l 00CYKIEHUS
HA CEMUHAPCKHUX, MPAKTHYECKHUX
3aHATHSX, PpEKOMEHlyeMble HCTOYHUKH

®opMbl POBEACHUS 3AaHATHI

Tema 6. Poin
rocyJiapcTea B
MOMYJISIPU3AIAH U
PETYIMPOBAHUH
COIMaJIbHOM
OTBETCTBEHHOCTH
OusHeca

1. UHcTpyMEHTHI MOTHBALIMK
COLIMAJILHOM OTBETCTBEHHOCTH
OM3HECA CO CTOPOHBI FOCY1apCTBa.

2. BiusiHMe aMEPUKaHCKOM 1
€BpOINEHUCKON MTPAaBOBOM TPaIUIIMU Ha
POJIb TOCYIAPCTBA B MOMYJISIPU3AINH U
PEryJIMpoOBaHUU COLIHATIBHOM
OTBETCTBEHHOCTHU OM3HECA.

3. Tpebosanus KCO B cucreme
rOCy/IapCTBEHHOM OIOPOKpATHUH.

4. TocynapcTBEHHO-4aCTHOE
NapTHEPCTBO KakK 3 EKTUBHBIN
WHCTPYMEHT BHEJIPCHHUS
WHHOBAIIMOHHBIX ¥ COITUAIEHO
OpPUEHTUPOBAHHBIX MOJIXOOB B
YKOHOMHKE.

5. CTpykTypa rocymapcTBeHHOM
nonutuku B obnactu KCO. OnbiT
crpad EBpocorosa.

6. Pons EBpoxomuccuy B
nonynsipuzauuu KCO.

7. Poiib OpraHoB rocy1apcTBEHHOM
BJIACTH PA3HBIX YPOBHEW HA
dbopMupoBaHUEe COLIUATBHON
OTBETCTBEHHOCTHU Om3Heca B Poccun.
Pexomenoyemvie ucmounuxu: 1,2, 8,9

Huckyccud. PaccMoTpenue
BOIIPOCOB IJTaHA CEMUHAPCKOTO
3aHATHS. AHAIN3 MyOJIUKAUN B
MePUOANYECKON MeUaTu U
MEXIYHAPOAHBIX UHTEPHET-
cairax

Tema 7.
Cranpaptsl 1
OTYETHOCTH B
o0mnactu
YCTOMYUBOTO
pa3BUTHSA

1. PykoBOJCTBO 1O OTYETHOCTH B
00JaCTH YCTOMYMBOTO Pa3BUTHUS
(Global Reporting Initiative
Sustainability Reporting Guidelines -
GRI), G 4.

2. Crangapt UCO 26000:2010
«PyKOBOJICTBO IO COLIMATIBHOM
OTBETCTBEHHOCTH.

3. PykosoactBo AA1000 mus
IpOBEpKHU (BepuUKAIIK) OTUETOB B
00JacTH YCTOWYHBOTO Pa3BUTHUSA
(Institute of Social and Ethical
Accountability).

4. Cranpapter SA 8000 «Social
Accountability» (CounansHas
otueTHOCTh), ISO 14000
«Environmental Management
Systems» (Cuctembl SKOJIOTHYECKOTO
menemkmenTa), OHSAS 18000
«QOccupational Health and Safety
Management Systems» (CucteMbl
MEHEKMEHTa MpoQeCCHOHATBHON

HedunancoBast oT4eTHOCTH
KaK UHCTPYMEHT
uHGOPMUPOBAHUS
3aMHTEPECOBAHHBIX CTOPOH O
COOTBETCTBUH JIEATEIBHOCTH
KOMIIaHUU ITPUHLUIIAM
KOpIIOPaTUBHOU
OTBETCTBEHHOCTH..
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HaunMmeHOBaHHE TEM

(pa3nesioB)
JMCIUTIJIMHBI

IlepeyeHb BOPOCOB A5l 00CYKIEHUS
HA CEMUHAPCKHUX, MPAKTHYECKHUX
3aHATHSX, PpEKOMEHlyeMble HCTOYHUKH

®opMbl POBEACHUS 3AaHATHI

7.

3I0POBbSI U OE30MaCHOCTH).

5. 3apyOeKHbIE MOJENIHU COLHUATLHOTO
aynuta. Kpurepuu, HCroib3yeMbIe B
COLIMAILHOM ay/IHTe.
Pexomenoyemvie ucmounuxu: 1, 2, 3,

6. YueOHO-MeTOAMYECKOE OOecneuyeHme JJIs CAMOCTOATEILHOM PadoThI

CTYJAEHTOB, 00y4aIOIIUXCHA MO AUCIHUIINHE

6.1. ®opMbI BHEAYIUTOPHOM CAMOCTOATEJIbHON PadOThI
3ao4Has popma OOy4YEeHUSI.

HaumenoBanue paznenos,
BXOISIIMX B JUCUUILIUHY

DopMbl BHEAYAUTOPHON CAMOCTOSITEIIbHOM

paboTsI

Ykazanue pa3zaenoB
TCM, OTBOJHUMBIX
CaMOCTOSTEIbHOE
OCBOCHHE
0o0y4armuMucs

n
Ha

Tewma 1. N3yuyenue TeopeTnyecKoro 1. OTninuuTenbHbIE
KopnoparusHoe MaTepuasa 1o TeMe 3aHsITHS. 0COOEHHOCTH U
yrpasiieHue. Mexanusm PaGora ¢ yueOHOI1 nuTeparypoil. IIPU3HAKU
peau3alyy NpUHIMIIOB [loaroroBka K TUCKycCHH Ha KOPIIOPaTUBHbBIX
KOPIIOPaTHUBHOI'O CEMHHApPCKOM 3aHATHUH. CTPYKTYP.
YIIPABJICHUS Cocranenue nadopmanuontoro |Ilydomuansie u

0J10Ka IO TeMe. HenyOJIUYHbIC

N3ydyenue MmeTouku KOMIIaHUH

HanmonansHOro petuHra

KOPHOPaTUBHOIO yIPaBJICHUS.

AHanus naHHbIX bronneTens

«PBIHOK CITUSIHUI U MOTJIOIICHUI»

http://www.akm.ru/rus/ma/.

Tema 2. [ToaroroBka Kk CEMUHAPCKUM H OcHoBHbIE
3apyOexkHble MOJIENH | [TPAKTUYECKUM 3aHATHUSAM, paboTa ¢ | IpoOIeMbl
KOPIOPaTUBHOI'O yaeOHOM TuTepaTypoii, padoTta ¢ KOPIIOPaTUBHOI'O

yIpaBICHUSA BOIIPOCAMHM ISl CAMOIIPOBEPKU U | yIIPaBJICHHUS B
TeCTaMH, MOAr0TOBKA K TUCKyccuH, | Poccun..
paboTa ¢ epBOUCTOYHUKAMH,
noAdoOp MaTepuana ajis
BBINOJIHEHUS] KOHTPOJIbHOW paboThI

Tema 3. [ToaroroBka Kk CEMUHAPCKOMY [TprHIHATIBL

CoBeT IMpPEKTOPOB U TON- | 3aHATHUIO, U3yUEHUE JINTEPATYPBI U | pa3JelIeHUs

MEHEI)KMEHT B CHCTEME HOPMAaTUBHOTO MaTepualia, Hogo0op |COOCTBEHHOCTH U

KOPIIOPaTUBHOI'O MaTepuasa Jijisl KOHTPOJIbHOM yIpaBIEHUS.

yIpaBiIeHUs. paboThlI. Tpynnoctu
OpraHu3aluu
KOHTPOJIS 32
JENUCTBUIMU
PYKOBOJUTENS

Tema 4. IloaroroBka K CEMHMHAapCKUM U CounanbHas u
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http://www.akm.ru/rus/ma/

Hanmenosanue pa3acioB, TEM (DOpMLI BHGayL[PITOpHOﬁ CaMOCTOSTEIbHOM | YKa3zaHue pa3acioB U
BXOJAIIUX B JUCHUIUINHY pa6OTLI TEM, OTBOJUMBIX Ha
CaMOCTOATCIIBHOC
OCBOCHHUC
00yJarIUMUCS
TeopeTrueckne OCHOBBI MIPAKTUYECKUM 3aHATHIM, 9KOJIOTHYeCcKast
KOHIICTIIIUM YCTOMYUBOTO  |M3ydeHHE JUTEPATYpPhl U COCTaBJISAIOIIAs
pocra. HOPMAaTUBHOTO MaTepHala, YCTONYHMBOTO
MOJITOTOBKA K PEIICHHIO pa3BHUTHSL.
MPaKTUYECKUX 3a7a4 U cutyanuil. | MuaaukaTopsl
YCTOWYHBOTO
pa3BUTHUSA
Tema S. IToaroroBka Kk CEMUHApPCKUM H Kopniopatusaoe
Kopnoparusnas MIPAKTUYECKUM 3aHATHIM, IPaXIaHCTBO U
coLuayIbHas M3y4eHHE JUTEPATyphl U KOPIIOpaTUBHAS
OTBETCTBEHHOCTH KaK HOPMAaTUBHOTO MaTepHala, colMagbHas
UHCTPYMEHT JIOCTH)KEHUSI  |[TOJITOTOBKA K PEIICHHIO OTBETCTBEHHOCTb.
YCTOHYHMBOTO Pa3BUTHSA HA |IPAKTHUECKUX 3a7a4 U curyanuii. |CoruanbHas
MHUKPOYpPOBHE HOJIUTHKA
KOMIIAHUH. .
Tema 6. N3ydeHue TeopeTnuecKkoro WNHucTpymeHTsI
Pounb rocynapcrsa B MaTepuaia 1o TemMe 3aHsITHS. roCy1apCTBEHHOTO
HOMYJISIPU3ALNN | N3zyuenune napopmanmu ¢ CaiToB | pEryIMPOBaHUS
pEryIMpOBaHUU CJIEIYIOLUX OpraHU3alMii: KCO.
COIIMAILHOM Esponeiickas cets KCO (CSR Metonsl
OTBETCTBEHHOCTH OusHeca |Europe). URL: peanu3anuu
http://www.csreurope.org; HAIMOHAJbHOM
EBponeiickas komuccus (European
Commission). URL: HOITHIH B
http://ec.europa.eu. MuHHCTEPCTBO 06Hafm
Ou3Heca, MHHOBAIWiA U pemecen | Y CTOMIUBOTO
npasutenserea Bemukobpuranun | passuTust 1 KCO..
(Department for Business, NucTpymMeHThI
Innovation and Skills (BIS)). URL: |TOCYyAapCTBEHHOT'O
http://www.csr.gov.uk perynupoBaHus
KCO.
MeTtoasl
peanuzarun
HaIlMOHAJIBbHOU
IIOJINTUKU B
obnactu
YCTOWYHBOTO
pa3sutus u KCO.
Tema 7. N3ydenue TeopeTuyeckoro Hedunancosas
CranmapThl 1 OTYETHOCTh B | MaTepHalia 110 TeMe 3aHSTHSL. OTYETHOCTE KaK
00J1aCTH YCTOHYHBOTO II:Ia60Ta c ytée6Hoﬁ JH/ITIeSpgTypoﬁ. MHCTPYMEHT
A3BHUTHS 3yuenue Cranmgapra
P 26000:2010 (rocg P ICO MH(QOPMHUPOBAHI
26000:2012). 3aMHTEPECOBAHHBI
Uzyuenne metoauku camoonenku |X CTOPOH O
CUCTEM YIIPABJICHUS U COOTBCTCTBUHA
JIeSITEeIbHOCTH KOMITAHUU Ha JIEATEIILHOCTH
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HaI/IMeHOBaHI/Ie pa3acioB, TEM (DOpMLI BHGayL[HTOpHOﬁ CaMOCTOﬂTCHLHOﬁ YKa3aHI/I€ pa3acion 158
BXOJAIIUX B JUCHUIUINHY paGOTLI TEM, OTBOAUMBIX Ha
CaMOCTOSTCIBbHOC
OCBOCHHC
00yJarIUMUCS
OCHOBE MoJoKeHu cranaapra ISO | kommaHuu
26000:2010 (I'OCT P CO TIPUHIUTIAM
26900:2012), pa3MenieHHOoN Ha KOPIIOPATUBHOI
cante PCIIII:
. OTBETCTBECHHOCTH.
http://rspp.ru/news/view/4307).
Bcero

6.2. Meroauueckoe oOecnmedyeHue sl AyAUMTOPHOIl M BHeAyJIUTOPHOM
CaAMOCTOAATEILHOM PadoThI

Tembl 1J1 JOKIA10B:

1. IlpaBa akumonepoB. Buasl mnpaB akuuoHepoB. OTaenbHBIE IpaBa
aKIIMOHEPOB.

2. PackpeiTe uHOpManMM B pa3IMYHBIX AKIIMOHEPHBIX OOIIECTBAX.
OO6s3aTensHOE U JTOOPOBOJIBLHOE packpbiThe HHGMOpMauu. PopMbl PaCKPBITHSI
undopmaruu corinacHo @3 «O PLIby.

3. TpebGoBanus 1o PACKpBITHIO uHbopMaIuu benepanbHOTO
ucnojgHutensHoro opraHa no PIb — ®C®P), nponucannsie B «llonoxxenuu
MpaBWI JIMCTUHTA U PACKPBHITUS UH(POPMAIIUU KOMIIAHWUM, UMEIOIUX JIMCTUHTY (B
HacTosiee BpeMs 3To TpedoBanus L[B).

4. OueHka packpbITusi HMHQPOPMALMK  POCCUMCKUMU  KOMITAHUSIMH.
Ilepeuenp nokazarenern HannoHanpHOrO perTHHra KOPIIOPATUBHOIO YIIPABIICHUS
Poccuiickoro HHCTUTYTa TUPEKTOPOB.

5. Wucaiinepckas wuHboOpMamuss U  CACIKH C  HCIOJIb30BAaHUEM
uHcaiinepckoit  mHpopmanuu. Ilonoxenuss D3 «O  MOpPOTUBOJCUCTBUU
HENPaBOMEPHOMY HCTI0JIb30BAaHUIO WHCANIEPCKOMN uH(popManuu "
MaHHUIYJUPOBAHUID PBIHKOM H O BHECEHWU M3MEHEHUM B  OTJIEJIbHbBIC
3aKoHOAaTeNbHbIe aKkThl Poccuiickoit deneparum» (2010 r.).

6. BrnusHue QuHAHCOBBIX perynsaTopoB (OMp>K) W 3aKOHOJATEIbHBIC
TpeOOBaHMS TO PACKPHITUIO (MHAHCOBOM W HEPUHAHCOBOW WHGOpMAIMK B
3apyOEKHBIX CTpaHax.

/. MotuBamus TOIN-MEHEKMEHTA W  JUpeKTOopoB. Ilytm pemenns
npoOiemsl qoBeputens (mpuHiunana) u areura B AO.

8. OOmiee u ocobeHHOE B 3apyOEKHOM MPAKTHUKE OIEHKH PE3yJhbTaTOB U
CTUMYJIUPOBAHUS TPYJla MEHEIKEPOB M AUPEKTOPOB. OTIMUUA €BPONEHCKON U
POCCHICKOW CUCTEM OIUIaThl TPY/Ia.
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9. IlpoGrmemMbl  MOIIEHHHYECTBA, KOPPYNUUU U  KOPIOPATUBHOTO
yIpaBJICHHUS.

10. Kommuiaene, Ooppba ¢ Koppynuued U yhOpaBlIieHUE pHUCKAMU B
poccurickux AO.

11. IlyTtu pemeHus npoodJieM MOIIEHHUYECTBA U KOPPYIIIUHA B KOPIIOPALIUSX:
AHTUKOPPYIIIMOHHBIN ayAuT, OQHUIIEPHl KOMILJIACHC, TPOrPaMMBbI OOYUCHHS U TIP.

12. Opranu3anusi KOMIUIAEHC CHUCTEMBl B POCCHICKHX M 3apyOeKHBIX
KoMmnanusax. Jlydmas npaxkTuka.

13. OCOOEHHOCTH  KOPHOPAaTUBHOTO  YIpaBiCHUS B  HEMyOJUYHBIX
KOMITaHUSIX.

14. Ocobennoctu peanuzanuu KY B MHOroypoBHEBBIX MHTETPUPOBAHHBIX
CTPYKTypax. TWIbl MHTErPpUPOBAHHBIX CTPYKTyp. lIpemmymecTtsa m HemocTtaTku
XOJITMHTOBOM MOZEIN KOPIIOPATUBHOTO YIIPABIICHHUS.

15. Pacnipenenienne  (QyHKUIMA W KOMIIETCHIMH  MEXIy OpraHamu
yhOpaBieHUs B XoJauHrax. (OCOOEHHOCTH MPABOBBIX H OPraHU3aLMOHHBIX
MEXaHU3MOB yIpaBieHus. OpraHusanus yrpasieHHUs [TOCPEICTBOM YIIPaBIISAIOIIEH
KOMITaHHH.

16. bazoBble MoOjenM YyNpaBlieHUsT MaTepuHCKoW kommnaHuu. IIpobGrema
aJICKBATHOCTU aBTOHOMMH JIOYepHUX oOmecTB. OCOOEHHOCTH pean3aluu
KOPHOPATUBHOIO YIIPABJICHUS B IUBEPCUPUIUPOBAHHBIX KOMITAHUSAX.

17. ®opmupoBaHMe MEXaHM3Ma AarperMpOBAaHHONM OLEHKA  KayecTBa
VIOPABJICHHUS  HEMYyOJWYHBIMM  POCCHMCKMMU  KOMIIAHHMSAMH B  HHTEpecax
roCyJlapCTBa U CTEUKXOJIIEPOB.

18. KopriopaTuBHOE  ymnpaBi€HUE B  KOMIIAHUSIX C  TOCY4YacTHEM.
®opMUpPOBaHME MEXaHU3MA AarperupoBaHHOM OLEHKH KayecTBA YIIPABJICHMS
KOMIIaHUSIMU C TOCYYACTHEM.

19. bonychl U npemMuu Ton-MeHeKMeHTa. PerynsaropHoe (PoHIOBBIX OUPK)
M 3aKOHOAATENBHOE BMEIIATEIILCTBO B NPAKTUKY BO3HArpAXKICHHUS  TOI-
MEHEI)KMEHTA.

20. ITpakTuKa peryJMpoBaHusl COOTHOIIEHHs BO3ZHATPAXKICHUSI PYKOBOJICTBA
1 paOOTHUKOB B 3apyOECKHBIX M POCCUHUCKUX KOMITAHUSX.

21. Iyt pemieHuss TPOOJTEMBl «KUPHBIX KOTOBY». 3apyOEKHBIN OIIBIT,
OLIEHKa COCTOsIHUS IpoOsieMbl B Poccun

22. KopniopatuBHass MNpO3pavyHOCTb M KOpPIIOpaTMBHAas  COLMAJIbHAsS
OTBETCTBEHHOCTh (10 pe3yJbTaTaM HccienoBaHuii HanuonanbHOro cosera 1o
KOpHOpaTUBHOMY yripaBieHuto, PWC u mp.).

23. Ponp xenmwmH B coctaBax CJI W pykoBoACTBE KoMHIaHuW (110
pe3yabTaTaMm UCCIEAOBaHUN).
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24. TpeboBanuss B 001aCTH HE()UHAHCOBOW OTYETHOCTH HA POCCHUNCKOH,
JIOHJOHCKOHN W HbIO-HOPKCKOM (POHIOBBIX OUpIKaX.

25. HyxHa mu nH(bopMaIioHHast aKTUBHOCTh POCCUMCKUM KOpHOpausm?

26. ConmaabHO OTBETCTBEHHBIE HWHBECTUIIMM (DMHAHCOBOTO  CEKTOpA.
OTBETCTBEHHOE (brHaHCUpOBaHUE " KOpIIOpaTUBHAS colalibHast
OTBETCTBEHHOCTb.

27. BaumopeiictBue Ou3HEca M BIACTU HAa TEPPUTOPHUSAX MPUCYTCTBUS
KOMITaHWA. MeTonMKa OIEHKH B3aWMOJCHCTBUS OW3HEeca ¥ BJIACTH Ha
TEPPUTOPHUSIX MPUCYTCTBUS KOMIIAHU.

28. DKoJoruyeckasi COCTaBIISAIONIAs COLMAIBLHON OTBETCTBEHHOCTH OU3HEcA.

29. I3MeHeHnEe TMOJXO0JI0B K OIIEHKE Iporpecca Ha MNYTH K «3EJICHOW»
SKOHOMUKE.

30. «3enenas» dKOHOMUKA. KITFOUeBBIE CEKTOPBI ISl IIEPEXOAA K «3EIICHOW»
HPKOHOMHKE U 00OOCHOBaHUE MOTPEOHOCTH B MHBECTHUIIUSIX

31. MexayHapoIHbI ONBIT pa3palOTKW MW pealu3ald  CTpaTerui
«3EJIEHOTO» POCTA U «3EJICHOT0» PAa3BUTHSI.

32. OnsIT EBpocoro3a 1o nepexony K 3eJ1€HOM 3KOHOMUKE.

33. OnbIT 3apy0eKHBIX CTPAH MO MEPEXOAY K 3€JICHOU IKOHOMUKE.

34. «3eneHble» PO3HUYHBIE CETH KaK HOBas TEHJICHUUS B COBPEMEHHOM
pUTENIIE.

35. «3enennie» (GUHAHCHL. «3€JEHBIE», COIMAJbHBIC, COCEICKUE OaHKH,
O0COOCHHOCTH (PYHKIIMOHUPOBAHMSI.

36. «3eleHBIe» WHBECTHIIMH, <«3€JCHBIC» pabdodre MecTa, «3eJICHOe)
CTPOUTEIIBCTBO.

WHucTpyKiusi: BIOpAaTh OAWUH WIIM HECKOJIBKO MPaBUIBHBIX OTBETOB

1. SlnoBUTBHIE MUJIIOJH - ITO:

a) BBITYCK PA3JMYHBIX TIpaB, paCIpEeACIIEMbIX MEXKIY aKIIMOHEpPaMH,
KOTOpPbI€ BCTYIAIOT B CHJIy TPH HACTYIUICHHHM OIPEISICHHOTO MOMEHTa
(moronieHus);

0) IpyXeCTBEHHas KOMITaHUS, 00bETMHECHUE C KOTOPOM JKeJIaTeIIbHO TIPH
yrpo3e BpaxaeOHOro MOTJIOMICHUS CO CTOPOHBI 3-€il KOMIIaHUY;

B) BHJ KOPITIOPATHUBHOTO IIAHTAXa;

r') Mpoaaka aKTHBOB MPEINPHUATHS APYKECTBEHHON KOMITAHUU;

J) BCTPEYHAs CKYIKa aKIMi KOMIIaHUH-arpeccopa.

2. 30J10TbIe MAPAIIIOTHI - ITO:
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a) BBICOKHE BBIXOJHBIE TMOCOOMS Ha CilIy4daill HempeIBUICHHBIX IOTEPb
MEHEKMEHTA MPU CIUSHUU (TIOTJIOLIEHUN );

0) BBIMMYCK pa3jMYHbIX TIpaB, pacHpeeIsieMbIX MEXIy aKIMOHEpaMH,
KOTOpbIE BCTYMAlOT B CHJIy TMPU HACTYIUICHMH OIPEAEIEHHOTO MOMEHTa
(mormnorieHus);

B) JAPYKECTBEHHAs KOMIIAHUSA, OOBEAMHEHHE C KOTOPOM IKENATEeIbHO IMPHU
yTrpo3e BpaxaeOHOTo MOTIIOMIECHHS CO CTOPOHBI 3-€il KOMIIaHUH;

I) MpoJia)ka aKTUBOB MPEAIPUATHS APY>KECTBEHHON KOMIIaHUU;

1) BUJI KOPIIOPATUBHOI'O HIAHTAXA.

3. DKOHOMHMYECKHE OCOOEHHOCTH AHIJIO-CAKCOHCKOM (AMEpPUKAHCKON)
MO/ eI KOPIOPATHBHOIO YIIPABJICHUS:

a) paclbUIEHHOCTh AaKIIMOHEPHOTO KalWTajla, OpUEHTauuss Ha NpHObUIL B
KpPaTKOCPOYHOM IEPHO/IE;

0) BbICOKasi KOHLIEHTpALUs aKIIMOHEPHOTO KanuTaia, 00Jiblas pojib 0aHKOB
KaK aKIIHOHEPOB;

B) BBICOKAas KOHLEHTpalUs AaKUHMOHEPHOIO KaluTalla, BBICOKAs CTENEHb
MHTETpaliy POMBIIIJIEHHOCTH U €€ TECHOE MapTHEPCTBO ¢ OaHKaMM (Keupely);

I) BBICOKasg KOHLEHTpalusi AakIMOHEPHOrO KamuTala, OpPHUEHTalMs Ha
NpUOBLIL B KPATKOCPOYHOM IEPUOJIE;

1) BBICOKas KOHIIEHTpAlMs AaKIMOHEPHOTO KamnWTalla, HU3Kasg poJib
(OHIOBOIO PHIHKA.

4. IByXypoBHeBasi CTPYKTYpa cOBeTa JUPEKTOPOB IMPHUCYIIA:

a) SIMOHCKOW MOJIEIM KOPIIOPATUBHOTO YIIPABICHUS;

0) KOHTHMHEHTAJIbHOM (TepMaHCKON) MOJIENTU KOPIIOPATUBHOTO YIPABIICHHUS,
B) aMEpHUKaHCKOW MOJENIM KOPIOPATUBHOIO YIIPABJICHHUS;

r) NOJ0OHOW CTPYKTYPHI HE CYIIECTBYET.

5. OcobenHoctu KOHTHHEHTAJIbHOM (repMaHCKOM) MOeJIU
KOPNOPATUBHOIO YNIPABJICHUS:

a) OpUEHTAIMsl Ha JOJTOCPOYHBIC 1€, OOJbIIas POJb NPUHAMICKHUT
He(hOpMaTBHBIM 00BETMHEHUSM - COI03aM, aCCOIMAIIAM, CO3/IaHNEe KeHUpeIry;

0) opueHTaIMsl Ha BBICOKONPUOBUIbHBIE C(Ephl, JErKOCTh «BXOAa» H
«BBIX0/12» UHBECTOPOB;

B) OpMEHTAllMs Ha JOJTOCPOYHBIE IIeNM, OoJibllasg poJib OaHKOB Kak
aKIIMOHEPOB;

I') OpHEHTAlUs Ha KPATKOCPOYHBIE LETHU, AaKIIMOHEPHI CTPEMSITCS MOJTYUUTh
MaKCUMYM JTUBHJICH/IOB.
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6. KOHTPOJIbHBINI MaKeT COIJIACHO POCCHUHMCKOMY KOPNOPATHBHOMY
3aKOHOJATEJIbCTBY COCTABJISIET:

a) 10% + 1 akius;

0) 15% + 1 akuus;

B) 25 % + 1 akius;

r) 50% + 1 akius;

1) 100%.

7. baoxkupyroumu nmaker aKuuim COIJIACHO POCCHUCKOMY
KOPNOPATHBHOMY 3aKOHOAATEJIbCTBY COCTABJISIET:

a) 10% + 1 akuus;

0) 15% + 1 akmus;

B) 25 % + 1 akius;

r) 50% + 1 akius;

1) 100%.

8. s OAQO ¢ YHCJI0M AKIMOHEPOB - BJIA/IeJIbIEB IOJIOCYIONINX AKIMA
oomecrBa Oosiee 10 000 (mecATH THICAY) KOJMYECTBEHHBINH COCTAaB COBETa
JTUPEKTOPOB He MOKET ObITH MeHee:

a) 7 4eI0BeK;

0) 9 yenoBex;

B) 5 YENIOBEK;

r) 3 4eJOBEK;

J1) HE OTPaHUYECH.

9. Moageab pa3sBuTHS UUBWIH3ANUHM, KOTOpas  MCXOAUT M3
HE00X0AUMOCTH 00eCIeYuTh MUPOBOH 0aJIaHC MeEXKAY pellieHueM COLHUAJIbHO-
IKOHOMHYECKHX MNPOo0JieM M COXpPaHEHHEM OKpY:Kawuleid cpeabl, AaKTHBHO
npoasuraemasi BcemupHoit komuccuein OOH mno okpyxawmeid cpene u
PA3BUTHIO M NMOJYYHUBIIAS HA3BAHUA KOHICIIINH:

a) KOPIOPaTUBHOI'O ATOM3Ma;

0) KOpPIOPaTUBHOTO AJTBTPYU3MA;

B) YCTOMYUBOI'O Pa3BUTHS;

I') pa3yMHOIr'0 3rOM3Ma;

1) KOPIIOPATUBHOTO TPAXK/IaHCTBA.

10. Jexksapanusi, B KOTOPOl MPOBO3IVIALIEHbI  00S13aTeJILCTBA
roCyJ1apcTB MO0 OCHOBHBIM 27 peKOMEHAATeJbHbIM NMPUHLIMIIAM 10CTHKEHUS
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HMBWIN3alUeil yCTOMYMBOro pa3Butusi Oblia npuHsaTa Ha KoHdepenuum
OOH B ...

a) 1992 r. B Puo-ne-Xaneiipo;

6) 1972 r. B CroKronnsme;

B) 2012 r. B Puo-ge-Xaneiipo;

r) 1945 r. B Can-®paHIucko;

1) 1993 r. B Mekcuke.

11. MuaukaTopbl YCTOMYHUBOIO PA3BUTHS.

a) Munexc yenopeueckoro pazsutust (MYP) (mo 2011 r. Ha3pIBasIcS MHACKC
pa3ButTus yenoBeueckoro noreniuana (MPYII)).

0) NHekc CKOppEKTUPOBAHHBIX YMCTHIX HakorieHuid BecemupHoro banka.

B) MHAMKATOPBI SGHEPTOEMKOCTH (3KOJIOT0-3KOHOMUYECKUI MHIUKATOP).

r) BriOpocsl AByokucH yriiepoaa (yriaeKucloro ra3a).

1) MHaekc poxkaaeMOCTH.

12. JoKTpUHA KaNHUTAJIMCTHYECKON OJIarOTBOPUTEJIbHOCTH, COIJIACHO
KOTOPO#i NPUOBLIbHbIC OPraHU3ANMU JOJKHbI KEPTBOBATH 4YaCcTh CBOHX
CpeacTB BO 0J1aro 001ecTBsa, ObLIa pACCMOTPEHA B ...

a) pabore /. Kapaeru «EBanrenue npouBeTaHus;

0) cratbe M. ®puamana (The Social Responsibility of Business is to
Increase its Profits);

B) pabore A. bepne u I'. Munza «CoBpeMeHHass KOpropaius ¥ 4acTHas
COOCTBEHHOCTbY;

r) pabore A. Cena «O0 3TUKE 1 SKOHOMUKEY;

1) pabote /. Marrena «O0 Tuke U (pruHAHCAX B KOMIIAHUI.

13. Komnonentsl nupamuabl A. KepoJuia:
a) YIKOHOMHYECKasi OTBETCTBEHHOCTD;

0) mmpaBoBas OTBETCTBEHHOCTD;

B) (hunmaHTponuyeckasi OTBETCTBEHHOCTb;

I') ATUYECKasi OTBETCTBEHHOCTH;

1) OKOJIOTUYECKast OTBETCTBEHHOCTb.

14. ®opma aapecHOl (PMHAHCOBOM NMOMOIIM, KOTOPAasl 3aKJIHYAaeTCHd B
COBMECTHOM (PUHAHCMPOBAHNH KOMNAHUSIMHU, OPraHAMH TOCYJApPCTBEHHOI0
yHpaBJeHUs 1 HEKOMMEPYeCKUM CEKTOPOM COLHAIBHBIX MPOrPaMM - 3TO ...

a) MECTHOE (DMHAHCUPOBAHUE;

0) sxkBUBasIeHTHOE (huHAHCHpOBaHUEY);
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B) Or0KeTHOE (DMHAHCUPOBAHUE;
r) 3eJieHoe (PMHAHCUPOBAHMUE;
1) ToJy0o€e (pMHAHCUPOBAHUE.

15. 3HaMeHHUTBbIe aMEePUKAHCKHE TPeANPUHUMATEIN, 00paTUBIINECS C
HHUIMATUBOM K Oorareiimum cembsiMm CIIIA: nmepexats Bce coCTOsSIHME WIH
€ro MOJIOBMHY MPH KU3HHU WJIM TMOCJEe CMEPTH HAa 0JIAarOTBOPHUTEIbHOCTD.
NuaunnuatuBa noayumniia Hazpanme «KiuaTBa qapeHusn):

a) bunn eiitc;

0) Puuapn bpancos;

B) JIaBun Pokdemnep;

r) Yoppen badderr;

1) Maiixn baymoepr.

IIpuMepHBIE TeMBbI KOHTPOJILHOM PadoThI

1. Hososreaenust Kogekca kopnoparuBHoro ynpasienus 2014 r.

2. WudopmarmoHHass OTKPBITOCTb W MPO3PAYHOCTH (TPAHCHAPEHTHOCTD)
pOoCCUMCKUX KOMIaHUW. [11t0Cchl 1 MUHYCHI.

3. Bmusame  xopmopaTMBHOTO  ympaBieHHsS Ha  3(PPEeKTUBHOCTH
JEATEIIbBHOCTH U CTOUMOCTh KOMITAHUH.

4. CoOanaHCHpPOBAaHHOCTh COCTaBa COoBeTa AMPEKTOpoB. IlyTm noctuxenus
TeHJIEpHOTO OanaHca B PyKOBOJICTBE KOMITaHUI. 3apyOe KHBIM OIbIT.

5. Cucrema BO3HArpaXxJIeHHUs TOM-MEHEIKMEHTa H JUPEKTOPOB B
OTEUECTBEHHBIX U 3apYyOeKHBIX KOMMAHUSAX. MeToabl 00eCrieueHus] B3auMOCBS3U
3 PEKTUBHOCTHU AEATESILHOCTH U BO3HATPAKICHHUS.

6. MeTonbl OIEHKH JESATEIBHOCTH COBETAa JUPEKTOPOB W TOM-
MEHEIP)KMEHTA B OTEYECTBEHHBIX U 3apyOEKHBIX KOMITAHUSIX.

7. OCOOEHHOCTU CUCTEMbl KOPHOPATHUBHOTO YIPABJICHUS B KOMIIAHUSIX C
rOCyapCTBEHHBIM YYaCTHEM.

8. AHanmu3 «Iy4liedl TPaKTUKW» KOPIMOPATUBHOTO  YIIPABICHUS B
3apyOEKHBIX KOMIAHUSIX C TOCYJapPCTBEHHBIM YYaCTHEM.

9. MHCTpyMEHTHI perieHus: MpoOJIeMbl «GKUPHBIX KOTOB» (HEOOOCHOBAHHO
3aBBINIEHHBIX JOXOJ0B TOM-MEHEHKMEHTA U TUPEKTOPOB) 3a pydekoM u B Poccum.

10. MeToanl OIEHKH BIUSHUS 3aWHTEPECOBAHHBIX CTOPOH HAa KOMIIAHUIO.
NHCTpyMEHTBI B3aUMOJICUCTBUS C Pa3IMUYHBIMU 3aUHTEPECOBAHHBIMU CTOPOHAMH.

11. Cucremsl yyactue paOOTHUKOB B YIIPABICHUH U B KalluTajae KOMIaHUMH.

12. MeToauku  OIEHKH  KadyecTBa  KOPIOPATHUBHOTO  YIPaBICHUS.
B3aumocss3p kauectBa KY u cToMMoCTH KOMIIaHHM.
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13. [lonuTrka COLUMANBHOTO MApPTHEPCTBA B MPOMBIIUIEHHO Pa3BUTHIX
ctpanax. Ponb mpodcoroznoro asmwxenuss B EBporne B ¢opmupoBaHUM MOAENIU
COLIMAJIbHON OTBETCTBEHHOCTH OU3HECA.

14. KopriopaTuBHasi collMalibHasi OTBETCTBEHHOCTh Kak (akTop pocra
CTOMMOCTH KOMITAHUH.

15. CommanbHoe noBepue (Dykysma), colUanbHBIA KamuTal, Jel10Bast
penyTanus U couuagbHas OTBETCTBEHHOCTh OM3HECA.

16. CounanpHOoe MNpEeANPUHUMATENBCTBO. [lepCreKTUBBl  COLMATBLHOTO
npeanpuHuMaresbeTsa B Poccun.

17. Pons rocynmapctBa B pasButuu U nogaepxkanuun KCO - mpaBoBoe
pEryJIMpOBAHUE, HATIOTOBAs MOJUTHUKA, MHCTUTYLUAJIbHAS TIOJIUTHKA.

18. Kpurepun 3¢ (peKTHBHOCTH OLIEHKH COIMATBHBIX MPOTPaMM/IIPOEKTOB.

19. Opranmzanmonnsie  (Gopmer  ympaBmenus KCO B KOMITaHUHW.
NurterpupoBanne npruHuunoB KCO B cucteMy KOPIIOPaTUBHOIO YITPABIICHHUS.

20. Monepau3anusi SKOHOMUKH Poccnn Ha OCHOBE TOJIMUTHKH JTBOWHOTO
BBIUTPHIIIA. Mephl IPaBUTEIBCTBA.

21. «3enennle oTpacam» M Kak o3eneHuth BBII? Crpykrypa 3emeHoi
HKOHOMUKH. MEXIyHapOJHbI ONBIT pa3palOTKM M peanu3aluu CcTpaTerui
«3EJIEHOTO» POCTA U «3EJICHOT0» PA3BUTHS.

22. TlokazaTenu M3MEpPEeHHs] YCTOWYHBOTO Pa3BUTHSL IKOHOMHUKHU («ITOJIHBIH
unekc oorarcteay (Inclusive Wealth Index, IWI) u npyrue).

Kpurepnu onieHKM KOHTPOJIbHBIX PadoT

CtpykTypa KOHTPOJBbHON pabOTHI

KonTponbHas paboTa coaepKUT CIeAYIOLINEe OCHOBHbBIE pa3/Iebl:

1. TutynpHBIN TUCT

2. Beemenme. 3mech 1erecooOpa3sHO  00OCHOBAaTH  AKTYaJbHOCTD,
chopMyIUpPOBaTh MPOOIIEMY, I1€JIb, U 33]Ia4l UCCIICIOBAHNUS.

3. OcHoBHasg wyacTb paOoThl. OCHOBHas YacTb KOHTPOJIbHOW pPaOOThI
BKJIFOYAET MPAKTHUYECKYI0 4acTh. OCHOBHASI YaCTh U3JIAraeTcs M0 KOMIETEHIHUSIM.
Kaxaplii 57e€MEHT OCHOBHOM dacTu (paszfen, MNoapas3zen, IyHKT) JOJIKEH
MPEACTABIATh COOOM 3aKOHYEHHBIN (PparMEHT pacCMOTPEHHOM KOMITETEHIIMH.

4. BeiBoabel (3akitoueHue). B ganHOM pasnmene pabOThl  CTYJAEHTOM
00OCHOBBIBA€TCS BO3MOYKHOCTh BHEJPEHUS B MPAKTUKY NPEAJIOXKEHUN U
MEpOTNPUATUNA, pa3padOTaHHBIX MO UTOTaM aHalu3a pPe3yJIbTaTOB MCCIEIOBAHUS
paccMaTtpuBaeMoil  mpoOsieMbl,  (POPMYIHPYIOTCS  OCHOBHBIE  BBIBOJBI U
npemiokeHusl. BbIBOABI MOJDKHBI OBITH KpaTKMMU. B uTOre MOKHBI OBITH
c(OopMyIUPOBAHbI MPAKTUYECKUE W/WIKM TEOPETHUECKHE PEKOMEHJIALUU 10 TeME
3a/1aHUS.

5. Cnucok wucnonsdyeMor Jnureparypbl. CHHCOK  HUCIOIb30BaHHOM
JUTEpPaTyphl COCTABISAETCA CTPOr0 B alX(PaBUTHOM IMOPSAJKE B CIEIyIOIIEH
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MOCIIEI0BATEIbHOCTH: 3aKOHBI P® u apyrue oduimanbHble Matepuanbl (YKasbl,
MOCTAHOBJICHUS, PEUIEHUS] MUHUCTEPCTB U BEJIOMCTB); MeYaTHbIe paboThl (KHUTH,
MoHorpaduu, CcOOpPHUKH); TEpPUOJMKa; caTel MHTEepHETa, HCTOYHUKUA Ha
WHOCTPAHHBIX S3bIKAX PEKOMEHAYETCS MNPUBOJWTH B KOHLE chucka. Cnucok
COJIEP’KUT COBPEMEHHYIO JIUTEPATYPY IO TEME.

Oyenka KOHMPOILHLIX pabom

CryaeHT o0s3aH cAaTh KOHTPOJBHYIO pabOTy MpernojaBaTenio, KOTOPHIU
BEJET B TIpylie ceMuHapckue 3aHATusA. CpokHM cllayd KOHTPOJBHBIX pPadoT
YCTaHaBIIMBAIOTCS U YTBEPXKAAIOTCS Ha Kadepe.

YcraHoBiIeHBI cleayole KPpUTEPHUH OLeHKH KOHTPOJIbHBIX padoT

Kpurepun MakcumanbH

0 BO3MOKHOE
quCII0 0aJIoB

[IpaBuILHOCTH OOPMIICHUSI KOHTPOJIBHOK paboThI (B paboTe JOJKHBI OBITH 1

MPaBIJILHO 0()OPMIIEHBI IUTAThI, CIMCOK MCIOJIb30BAHHOM TUTEpaTypHI U T.1.)

[TonHOTa packpbITUS TEMBI (IOAPOOHO PACCMOTPEHBI BCE ACTIEKTHI TEMBI) 3

JIOTHYHOCTH COCTABJICHHUS TJIaHA, U3TI0’KEHUSI OCHOBHBIX BOIPOCOB 2

CaMocTosATenbHOCTh IIpU cOOpe U aHaIM3e UHPOpMaLUU (IpOBEpsIETCs 2

MTOCTPAHUYHO)

YMeHue enath BHIBOABI M PEKOMEHIAINU 3

BCEI'O 10

7. @OH/ OLICHOYHBIX CPEACTB AJIS MPOBEACHUS MPOMEKY TOYHOM
aTrrecTaluy 00y4aOIIUXCH M0 JUCHUILINHE

7.1. IlepeyeHb KOMIIETEHUMH ¢ YKa3aHMEM 3TAaNOB X GOPMHUPOBAHMS B
npouecce 0CBOCHHs 00pa3oBaTeIbHON IPOrPaMMbl

IlepeyeHp KOMIIETEHIMA W KX CTPYKTypa B BHUJE 3HAHUM, YMEHUH U
BIIQJICHUN conepxuTca B pazaene 2 «llepedyeHb mIaHUPYEeMbIX PE3YyIbTATOB

OOy4eHHMsI IO JUCIUTUIHHE
[TpomexyTouHas aTTecTtanus MpoBoAuTcs B (popme 3adera. [llkana oneHnBaHus:
— TIOPOTOBBIN YPOBEHB 3 (YAOBIETBOPUTENHHO) — 50-69 Gaios.
— IIPOABUHYTHIN ypoBeHb 4 (xoporo) — 70-85 6amios.
— BBICOKUU ypoBeHb 5 (oTimuH0) — 86-100 6annos.
ArperupoBaHHOE KOJIMUYECTBO 0asIOB orpenesseTcs no popmyie:
K =X ([TKH-1+ ITKH-4+I1K-1+ YK-6)/4

NHaukaTopsl 10CTHKEHUS PesyabTarsl 00yueHus (Bjaagenus, ymenuss 1 | Konuvecrso
KOMIICTEHLMHU 3HAHMS), COOTHECEHHbIE C KOMIIeTEHUNSIMU 0aJU10B
Komnerennus [IKH-1 — Cnioco0HOCTH K BbISIBJIEHUIO NIPO0JIeM U TeHAeHI[Hii B COBPeMEeHHOii
IKOHOMHKE U pelleHNI0 NPo¢ecCHOHAIBHBIX 32/124 HA OCHOBE 3HAHUSA (MPOJABUHYTHII
YPOBEHb) JKOHOMHUYECKOI U YNIPABJIEHYECKO TeOPUH, a TaKKe 00001eHUs  KPUTHYECKOI 0
AHAJIM3a AKTYAJbHBIX IPAKTUK YIIPABJICHHS
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Nuauxartops! nocTu:keHusi | Pe3yabraThl 00yueHus (BjaaaeHusi, ymenuss u | KoamuectBo
KOMIIETEeHIIUH 3HAHHUS1), COOTHECEHHbIE C KOMIIeTEHIMAMH 0aJ1J10B
1. JleMoHCTpupyeT 3HaHUS | 3HATh: COBPEMEHHBIE TEHACHIIMH Pa3BUTHUS 10
TEOPUU U MPAKTUKH SKOHOMMKH U MEHEPKMEHTA, Pe3y/IbTaThl HOBEUIITUX
yIIpaBIICHUS], a TAKKE MCCIIEIOBAHH 10 MTPOOIeMaM KOPIIOPATUBHOTO
COBpPEMEHHBIX TEHICHIUI yIpaBICHUS.
pa3BUTHUS MEHEPKMEHTA, KaK |.
HayKu YMeThb: IPUMEHSTH Ha MPAKTHKE 3HAHKS B 00J1aCTH 20
SKOHOMUYECKOH U YIIPABIECHYECKON TEOPUHU. .
2 OO6nagaeT yMEHHEM 3HaTh: CYIITHOCTh OPTaHU3AIIMOHHBIX U3MEHEHUH, 10
BBISIBJISITH HEOOXOJAMMOCTh | MX TUIIBI, OCHOBHBIC MTOIXO/IbI K IIPOBEICHUIO
W3MEHEHUH B COLIMATILHO- OpraHU3allMIOHHBIX U3MEHEHUH, METO/IbI YIIPABJICHUS
HKOHOMHYECKUX CUCTEMAaX U | M3MEHEHUSIMH
OpraHU30BBIBATH YMeTh: NpUMEHSAThH Ha MPAKTUKE METO/IbI 25
peann3aIuio TaKux yIPaBICHUS H3MEHEHHUSIMH B COITUAITBHO-
W3MEHEHUH. SKOHOMMYECKUX CHCTEMax U HECTH OTBETCTBEHHOCTh
3a IPUHSATHIC OPraHU3AIMOHHO-YIPABICHYECKHIE
pElIeHNs, B TOM YHCIIe B HECTaHJapPTHBIX
CUTYyalusx; pa3pabaTeIBaTh MPOrpaMMy
OpraHU3aIlMOHHBIX U3MEHEHUI U TOKYMEHTAIbHOTO
oopmieHns peneHnii Tpu MPOBEICHUN
OpraHU3aIlMOHHBIX U3MEHEHUH.
3. Kputndecku oneHrBaeT 1 | 3HATh: OCOOCHHOCTH COBPEMEHHOM POCCUHCKON H 10
0000111aeT UMEIOIIHECS 3apyOeKHON MPAKTUKHU B 00JIACTH YIIPaBICHUS
TEOPETHYECKHE KOHIICTILINH, |YeIOBEYECKUMHU PECYPCAMH.
IIOAXO/Ibl U YIIPABJICHYECKHE | YMeTh CaMOCTOSTEIbLHO aHAIM3UPOBAThH 25

IIPpAaKTHUKH .

YIIPaBJICHYCCKHUE CUTyallul, BO3HUKAIOIIHC B
IIPaKTUYECKON JESITEILHOCTH COBPEMEHHBIX
KOpIIOpaLuii

Komnerennusi [IKH-4 — Crioco0HOCTH pYyKOBOAUTH MPOEKTHOH U MPOLECCHOI
JAeATEJbHOCTBIO B OPIaHM3AIlHH, 4 TAK/KE BBISIBJIATD, OLICHUBATH U PeaTH30BbIBATH HOBBIE
PbIHOYHBIE BO3MOKHOCTH, YIIPABJISITH MaTepPUAIbHBIMHM U (PMHAHCOBBIMHU NMOTOKAMHU,
TaK’Ke BCEMHU BHIAMH PHCKOB JeSITeIbHOCTH JKOHOMHYECKHX CHCTEM

1. Ucnons3yeT MeTo/1bl 3HaTh: CYIIHOCTh IPOEKTHOTO MEHEKMEHTA, 10
IIPOEKTHOTO MEHEJKMEHTA | OCHOBHBIE METO/IbI IPOEKTHOTO MEHEPKMEHTA JJISt
JUIsL OpraHu3aluu OpraHM3alK YIpaBJIeHUS MPOEKTaMHU Pa3INYHOTO
YIIPaBIEHUS POEKTaMHU XapakTepa U ynpasieHHsl MOPTQeis IPOeKTOB.
Pa3IMYHOrO Xapakrepa u YMerh: IPUMEHSATh METOIbI IPOEKTHOTO 15
yIipaBJiieHUs nopTdenem MEHEPKMEHTA /Il OpraHU3aliK YIIPaBICHUS
MIPOEKTOB. Pa3IMYHBIMU POEKTAMH U YIIPABICHUS MOpTQeseM
ITPOEKTOB.
2. JlemoHCcTpUpYeT BiajieHue | 3HATh: OCHOBHBIE METO/IBI YIIpaBJICHUS OnU3HeC- 10
METOJIaMH YIIPaBJICHHUS IIpoLIeCCaMU M UX PEUHKUHHUPUHTA.
Ou3Hec-mpoleccaMu 1 UX YMeTb: 3pPeKTUBHO IPUMEHATH METObI 15
PEHHKUHUPHUHTA yIipaBiieHUs] OM3HEC-TIPOLIECCAMUMU U UX
PEMH)KMHUPHUHTA.
3. Peanu3zyer ciocoGHOCTh | 3HATH: MOPSAAOK YIPAaBICHUS MaTepUAIbHBIMU U 10
yIpaBieHUs (bMHAaHCOBBIMU TOTOKAMHU B IIPOEKTE.
MaTepHaIbHBIMU U .
(bMHAHCOBBIMU MTOTOKAMHU YMerb: ynpaBisaTe MaTEpUAIbHBIMU U 15
(UHAHCOBBIMHU MOTOKAMH B MPOEKTE. .
4. . BBIABIISICT PUCKH, 3HaTh: TOPSAOK WHACHTHU(PUKAIMK, aHaJIN3a, 10
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Nupuxarops! noctuxkenusi | Pesyabrarel 00yyeHnus (BiaageHusi, yMenusi 1 | Kosmuecrso
KOMIIeTeHIIUH 3HaHMsA), COOTHECEHHbIE ¢ KOMIIETeHIUSIMH 0a/10B

CYLIECTBYIOILUE B OLICHKH U YIPABJIEHUS. PUCKOM B MEHEJKMEHTE

JEATENILHOCTH OpPraHu3aluy, | YMeTb: UICHTU(DUIUPOBATH PUCK, TPOBOJUTH €r0 15

U yIPABJIAET UMH.

aHaJM3 M OIICHKY, pa3padaTbIiBaTh MEPONPHUSITHS 110
YIIPaBJICHUIO PUCKAMH..

KomMmnerenuus YK-6 - CnocodoHocTh YIPaBJATHb MIPOEKTOM Ha BCEX ITallaxX €10 KU3HCHHOI'0

IUKJIA
1. IIpumeHseT OCHOBHBIE 3HATh: HUHCTPYMEHTHI IIJIAHUPOBAHUS MPOEKTA, 20
MHCTPYMEHTHI IIJIAHUPOBAHUS | YIPABJICHUS PECYPCAMHU M CTOMMOCTBIO TIPOEKTa,
MPOEKTA, B YACTHOCTH, yIIpaBJIEHUs] KOMMYHUKALIUSAMU, KAYECTBOM H
bopMupyeT HepapXUUeCKyl0 |pUCKaMHU IPOEKTA.
CTPYKTYpY pabor,
pacmucaHue mpoeKTa, YMeTh: IPUMEHATh HHCTPYMEHTHI TUNITAHUPOBAHUS 30
HEOOXO0JUMBIE PECYPCHI, IIPOEKTA, YIIPABICHUS PECYPCAMHU U CTOMMOCTBIO
CTOMMOCTH U OIOJUKET, MPOEKTA, YIIPABJICHNS KOMMYHHUKAIUAMH, Ka4€CTBOM
IUTAHUPYET 3aKYIIKH, Y pUCKaMU MPOEKTA.
KOMMYHUKAIIMH, KA4eCTBO U
yIIpaBICHNE PUCKAMU
IIPOEKTa | Jp.
2. OcymiecTBisieT 3HaTh: METO/bI PYKOBO/ICTBA UCIIOJHUTEISIMU 20
PYKOBOJICTBO MPOEKTa; HHCTPYMEHTBI KOHTPOJISL CO/ICPIKAHUS U
WCTIOJTHUTEIISIMHU TIPOEKTA, yIIpaBJICHUS] U3MEHEHUSIMH B TTPOEKTE; METOIBI
NPUMEHSIET HHCTPYMEHTHI MOJTOTOBKH OTYETOB IO IPOCKTY.
KOHTPOJISI COACPIKaHUS U .
yIIpaBJICHUS U3MEHEHUSAMH B | YMeTb: IPUMEHSTh METO/IbI PYKOBOJICTBA 30

MPOEKTE, peann3yer
MEpOIPUATHS TIO
00€ECIIeYeHNIO pecypcami,
pacnpeieeHuIo
nH(pOopMalnu, TOArOTOBKE
OTYETOB, MOHUTOPUHTY U
YIIPaBICHUIO CPOKAMH,
CTOMMOCTBI0, KAUE€CTBOM U
pPUCKaMH ITPOCKTA.

HCTOJIHUTEJISIMU MIPOEKTA; UHCTPYMEHTBI KOHTPOJIS
COZEPIKAHUS U YIIPABIICHUS U3MEHEHUSIMU B
MPOEKTE; pa3padaThIBaTh U MPEICTABIISITH OTYCTHI 110
IIPOEKTY.

Komnerennus [1K-1 Cnioco6HOCTh 0CBaMBaTh U BHEAPATH HA NPAKTHKE COBPeMeHHbIe
TEXHOJIOTHH M METOAMKH C NMEePCOHAJIOM OPraHU3aluu

1. Mcnionb3yeT coBpeMeHHbIE | 3HATH: (YOPMBI, METO/IBI U TEXHOJIOTHU PEIICHHS 20
METO/]Ibl IPUHATHS yIpaBJeHYECKUX MpoOsieM B paboTe ¢ NEPCOHAIOM.
CTpPaTern4ecKuXx, YMeTh: MPUMEHSTH MMOJTYYCHHBIC TEOPETHUECKHE 30
TaKTHYECKHUX M ONIEPATUBHBIX | 3HAHUS /151 pa3paObOTKK U MPUHATHS

peuIeHuil B yIipaBiIeHUH CTPaTErn4eCcKuX, TAKTHUECKUX U ONEPATHBHBIX

MIEPCOHAJIOM. penieHuii B 00J1acTy ynpaBieHHsl IEPCOHAIOM

2. Y4acTByeT B pa3paboTke |3HaTh: METOOJIOTHIO Pa3padOTKU CTPATETHH 20
CTpaTeruy yrpaBieHHUs YIIPaBJICHUS YEIOBEYECKUMH PECYpCaMH.

YeJI0OBEYECKIMH PECypCaMu

OpraHHU3aLUH C YIETOM YMeThb: UCTIONIb30BATh Ha MIPAKTHKE 30

MIPUMEHEHUS
TEXHOJIOTMYECKUX
WHHOBAIIUH.

MHHOBAIIMOHHBIE MTOIXO0/IbI K pa3paboTKe CTpaTeruu
YIIPABJICHUS YEII0OBEYECKUMHU PECYPCAMH.
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7.2. Tunosble

KOHTPOJIbHBIC 3adaHusd WJIM HHbIC MaTepHaJbI,

Heo0X0oauMBbIe ISl OLleHKU 3HAHWI, yMeHuid, BJaajennii Ilpumepsbl TeCTOBBIX

3aJaHuM

HpI/IMepHLIe NMPAKTUKO-OPUCHTHPOBAHHLIC 3a/1aHUA

Kpurepumn onneHuBaHus
KOMIIeTeHIUH

Tunosbie KOHTPOJIBbHBIC 3aJaHUSA

Komnerennus IIK — 1. Cioco6HOCTh OCBaMBaTh U BHEAPSTH HAa MPAKTHUKE COBPEMEHHBIE
TEXHOJOTHH U METOJIMKH C TIEPCOHAJIOM OpraHu3aluu

HNupuxarop 1. Vcnonb3yeT COBpEMEHHbBIE METOAbI IPUHSITHUS CTPATETUUYECKUX, TAKTUYECKUX U
ONEPATUBHBIX PEIICHUN B YIPABICHUU EPCOHATIOM.

3HaTh: GOPMBI, METO/IBI U
TCXHOJIOTMH PCUICHHUA
YIPaBICHYECKUX MPOOIEM
B paboTe C EPCOHATIOM.

Tecmoesoe 3a0anue:

1. Cucrema yrnpaBiieHUsI IEPCOHATIOM BKJIIOYAET MOJICUCTEMBI:
a) TMHEMHOr0 PYKOBO/ICTBA;

0) pazzeneHus U KOONepaluu Tpyaa,;

B) GYHKIIMOHATIBHYIO MOJCUCTEMY,

r) OOLIETro ¥ YaCTHOIO YIPABJICHMUS,

1) OpraHU3alMOHHYIO MOJICUCTEMY.

2. OCHOBHBIMHU 3aKOHOMEPHOCTSIMH, CITYKAIlUMU 00 BEKTUBHOMN
OCHOBOI1 IpeAbsBIICHUS TPEOOBaHUI K CCTEME U TEXHOJIOTUU
yIIpaBJICHUS IEPCOHATIOM OPTaHU3ALUH SIBIISFOTCS:

a) cucteMHoe (hOpMUPOBAHKE YIIPABICHUS MIEPCOHATIOM;

0) mapaJyuIenbHOCTh MPOU3BOJICTBA U YIPABICHUS;

B) ONTHMAJIbHOE COYETAHHWE MEHTPAIHM3AINHU U JCICHTPATH3ANN
yIpaBJICHHS IEPCOHATIOM;

') MAKCHMHM3AIIHS YMCIIa CTYIICHEH yIIPaBJICHHSI IEPCOHATIOM;
1) IPOTIOPLIMOHAIBHOE COYETaHNE COBOKYITHOCTHU MOJICUCTEM U
AJIEMEHTOB CHCTEM YIPABJIICHUS IEPCOHATIOM.

3. [loucku uue, KOTOpbIE MpeHA3HAYECHBI 1T KOJIJIEKTUBHOM
reHepanuu OoJbIIOro KOJMYECTBA UAEH M0 PEHICHUIO TOM UM UHOU
yIpaBIeHUYECKOH POOIEMBI 110 paboTe C MEPCOHATIOM:

a) TUCKYCCHS,

0) meton Jenbdu;

B) MO3rOBas aTakxa,

T') IepeBo IIeNeH;

1) CHHEKTHKA.

YMerh: IpUMEHATh
IIOJIy4YEHHBIE
TEOPETUYECKUE 3HAHUS JIJIs
pa3pabOTKH U IPUHSTHUS
CTPaTErMYECKUX,
TaKTUIECKUX U
ONEpPATUBHBIX PEIICHUN B
00JacT ynpaBieHuUs
IIEPCOHAJIOM.

Ilpakmuueckas cumyayusn

1. IIpoananu3upyiiTe CyIECTBYIOIIYIO CTPYKTYPY KaJIpOBOH CIIy>KOBbI
U €€ COOTBETCTBUE PEKOMEHYEMON CTPYKTYypE.
PekoMeHnyeMast 9rcIieHHOCTh KaipoBeIX ciyx0 — 1,0-1,5% ot
o0111eii YNCIEHHOCTH paboTAIONIHX.

PexomeHIyeMoe COOTHOIIEHUE TPYAOEMKOCTH BBIITOTHAEMBIX
MOJIpa3ieIeHus MU (PYHKIUI: HaiiM 1 yBosibHeHUe — 15%,
rmanupoBanue — 15%, pa3sutue nepconana — 50%, MoTuBanus
Tpyna — 12%, ropuanueckoe obdecneyenue — 3%, coluanbHble
JILIOTHI ¥ BHITLIATHI — 5%.

2. PazpaboraiiTe npeiioxKeHus Mo ee peopranu3anuu (st
MIPUBEJICHHUS B COOTBETCTBUE C PEKOMEHIYEMbIMH HOPMaMH ); TI0
BO3MOKHOMY M3MEHEHHIO COCTABA BBIMTOJHAEMBIX (DYHKIIMH.
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Kpurepun onennBanns
KOMIIeTeH U

Tunosbie KOHTPOJBbHBIC 3a1aHUA

3. Eciii 4UCIIEHHOCTh MOAPA3ACICHUs] COKPAIIAETCs, TO 3a CUET YEro
IJIAHUPYETCS COKPATUTD TPYAOEMKOCTb BBIIIOJIHAEMBIX paboT?

4. Ecnu miaHUpyeTCsl YBEIMYCHHUE YUCICHHOCTH TOIpa3IeieHus, TO
3a c4er 4ero Oy/ieT yBelndeH 00bheM BBITIOIHSIEMBIX paboT?

HNuauxarop 2. YdyacTByeT B pa3pabOTKe CTpaTErny YIpPaBICHUS YEIOBEUYECKHMMH pecypcaMu
OpraHu3alfy C Y4€TOM MPUMEHEHHS TEXHOJIOTHYECKUX MHHOBAIUH.

3HATB: METOIOJIOTHIO
pa3paboTKu CTpaTeruu
yIpaBiCHUS
YEJIOBEUCCKUMHU
pecypcamu.

3aoanue 1.

Kakoii 13 npuHIKIIOB pa3padOTKU KaApOBOM MOJIUTUKN O3HAYAET,
YTO IIPU ee pa3padoTke HeOOXOIMMO OMUPATHCA HA COBPEMEHHbBIE
Hay4HbIE pa3paboTKH, 00ECIeUNBAIONIIE MAaKCUMAIIbHBIN
SKOHOMUYECKUHA W COIUATbHBINA D PeKrT?

a) IEeMOKpATU3M;

0) 000CHOBAaHHOCTb;

B) CUCTEMHOCTb U KOMITJIEKCHOCTb;

T') BEPOSITHOCTh HCIIOTHEHHUS.

1) 9 HEKTUBHOCTD.

YMeThb: HCIOIB30BATh Ha
MPAKTUKE UHHOBAIMOHHBIC
MOAXOIBI K pa3paboTke
CTpaTETUH YIPABICHUS
YyeJI0BEYECKUMHU
pecypcamu.

Ilpakmuueckasa cumyayus 1.

Mertannypruueckuii komouHar «lIporpeccy siBiaseTCsl OJHUM U3
uziepoB pbiHKa Poccun o npousBocTBY Metasuia. B HacTosiiee
BpeMs Ha npeanpustuu padoraer 6osee 20 Toic. yenoBek. OCHOBHAS
J0J151 3aHATBHIX MPUXOAUTCS Ha paOOTHUKOB METAJUTYPrHUECKUX
1exoB —70% ot uncnenHoctu padotaromux. CpeHuit Bo3pact
pabouux 47 ner. [1o onieHke ciryx0bl yrpaBlieHUs, IEPCOHATIOM, Y
TpeTH pabouux 3HAHUS yCTapeu, HaONIIAAeTCs CUIbHOE NaJIeHNe
KBAJIM(HUKALIMOHHOTO YPOBHS. DTO MPUBEJIO K YBEJIMYECHUIO 0N
Opaka B 00111eM 00beMe BBITYIIEHHOW MTPOYKIIUH.

PaboTHUKM anmnapaTa ynpaBiIeHUs UMEIOT BBICOKYIO KBAJIU(UKALUIO.
3a nocnennue Tpu roaa 30% pabOTHUKOB anmnapaTta yupaBJieHUs
IIPOILIN 00ydeHHe [0 MporpaMMaM MOBBIIIEHUS KBATU(DUKALINY.
Cpennuii Bo3zpact crienuanuctoB nout 50 net, cpeHuil Bo3pact
pykoBoguTenen — 36 jer.

B HacTosiiiee BpeMst B cucTeMe yIpaBiIeHUs IEPCOHATIOM
NPEINPUATHS HET YPOBHS CTPATErHYECKOro MIIaHUPOBAHHUS, HET
JOJITOCPOYHOM IIpOrpaMMBbl pa3BuTus nepcoHana. Kagposas ciyx0a
MOCTaBUJIa CBOEH 11eIbI0 CPOPMUPOBATH CUCTEMY CTPATETHUECKOTO
ynpasienus nepconanom (CVYII), rmaBHas 3agada KOTOpPOit —
BbIpAaOOTKa CTPATEruu yIpaBJIeHHs IEPCOHATIOM NPEANPUATHS Ha
TISITh JIET.

o onleHKaM crienMaNUCTOB MPEANPUATHS, 00BEM TPOU3BOICTBA B
TeUeHUe OJNVKAWIINX TISTH JIET Oy/IeT 3aBUCETh OT BO3MOXHOCTH
HKCHOPTHBIX MOCTAaBOK MeTaJlla U, BEposiTHee BCero, cHuzutcs. Ha
PBIHKE YepHBIX METaNIOB Oy/eT Hab01aThCs AaabHelllee
yCUJIEHHE KOHKYPEHLIUH.

[Iporao3upyercsi CHIYKEHHE MUPOBBIX II€H Ha ’TOM CETMEHTE PhIHKA.
Jlnist nanbHENIIero pa3BUTUs IPEANPHUATHS 3HAUUMBIM SIBIISIETCS
pa3BUTHE AIEKTPOIIABUILHOTO ITPOU3BOJICTBA 3a CUET BHEAPEHUS
HOBBIX T€XHOJIOTH.

PriHOK pabouelt CHTbl B HACTOSIIEE BPEMS XapaKTePU3yeTCst
HEOOJIBIINM JIePUIUTOM O PA0OYMM CHEIHATIBHOCTSIM TPeOyeMoro
npoduisa. Hanbonemmit neumnut npenmosxxenus — mo pabOTHUKAM B
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BO3pacTe 70 35 JIeT C OMBITOM pabOThI 10 COBPEMEHHBIM
TEXHOJIOTHSIM.

3aoanue:

1. OnuuuTe ’xenaemMoe COCTOSIHUE KaipoBOIro ITOTEHLIMaa
PEATPUITHS.

2. Micxons U3 ONMCAHHBIX YCIOBUH (PYHKIIMOHUPOBAHHS
MPEANPUATHS U IEPCIIEKTUB €ro pa3BUTHSI, pa3padoTaiiTe CTPATEruio
yIIpaBJIEHUs IIEPCOHAIOM Ha Orpkaiiimue 5 sier.

3. PazpaboraiiTe MmeponpusiTus AJis peaau3aluu cTpaTeruu
YIPaBJICHUS [IEPCOHATIOM U JOCTUKEHUS JKEIAaEMOI0 COCTOSIHUS
KaJIpOBOTO NOTEHIMAJIA.

Komnerennusi [IKH-1 CriocoOHOCTH K BBISIBJICHHIO MPOOJIEM U TEHACHIIUN B COBPEMEHHOM
SKOHOMHKE M pEIICHHUI0 PO ECCHOHANBHBIX 3a/1a4 Ha OCHOBE 3HAHUS (IIPOJBUHYTHIH YPOBECHB )
ASKOHOMUYECKOW U YIPABICHUYECKON TCOPHH, a TAK)Ke 0000IIEHUS U KPUTHYECKOTO aHATN3a

AKTYAJIbHBIX IIPAKTHUK YIIPABJIICHUA

HNupuxarop 1. JleMoHCTpupyeT 3HaHMSI TEOPUU U MPAKTUKHU YIPABICHUS, a TAK)KE COBPEMEHHBIX
TEHJCHLIUN pa3BUTUSA MEHEDUKMEHTA, KaK HAyKH.

3HaTh: COBpEMEHHbIE
TEHJICHIIMH Pa3BUTHUS
SKOHOMUKH U
MEHEPKMEHTA, PE3YJIbTaThI
HOBEMIINX UCCIEAOBAHUI
o mpodemMam
KOPIOPATUBHOTO
yIpaBICHUS.

3aganue 1.

1. OcHOBHBIC XapaKTepHbIC YePThl SKOHOMUKH Poccru B
IIEPEXOIHBIN NEPUOL:

a) craJi MPOW3BOJICTBA, OFOKETHBIN NeuuT, HHQIAIHS,
Oe3paboruiia;

0) crapeHue MPOU3BOACTBEHHOTO MOTCHIIMANIA, CHUKEHUE
WHBECTUIUI B 9KOHOMHUKY

B) CO3/IaHHE KPYITHBIX KOPIIOPATUBHBIX CTPYKTYP;

T') BBICOKHI YPOBEHb HHBECTULIMI B SKOHOMHKY,

1) Ha4ajIo MPUBATH3AIMOHHBIX MTPOIIECCOB B SKOHOMHKE CTPAHBHI.
2. [IpenmytiecTBa KPyImHOTO MPOU3BOJICTBA:

a) HaJM4Ke OTPOMHOT0 COOCTBEHHOTO KanuTana u 3¢p¢GeKTUBHOE
epeKOMOMHUPOBAHUE PECYPCOB;

0) poCT U3JepIKEK MPOU3BOICTBA,

B) OTCYTCTBHE F'MOKOCTH B HAYYHO-TEXHUUYECKUX MPeoOpa3oBaHUsIX;
r) 3¢ (HeKTUBHOE UCTIONB30BAHUE KBATH(PHUIIMPOBAHHBIX KAAPOB;
1) POCT CTOMMOCTH €TUHUIIBI BBIITYCKAEMOU MPOTYKITUH.

YMeTb: IpUMEHATH Ha
IMPAKTUKC 3HAHWA B
00J1aCTH SKOHOMUYECKOH U
YIPaBJIEHYECKON TEOPHUHN.

Ilpakmuueckoe 3a0anue 1.

Kaxk oprannzoBats 3¢ exTuBHOE 3ace1aHne COBETa TUPEKTOPOB!
pa3paboTaTh NMpoLeaypy MPOBEACHUS 3aCeIaHus, IPOaHATU3UPOBAB
COBPEMEHHYIO IPAKTUKY

Nupuxarop 2. O6Gnamaet
YKOHOMHUYECKHUX CUCTEMAX U

YMCHHUEM BbIABJIATH HeO6XOI[I/IMOCTI> W3MEHEHUH B ConaJIbHO-
OPraHM30BLIBATH PCAIM3AINI0 TAKUX H3MCHEHUHU

3HaTB: CyIIHOCTH
OpraHMU3aIMOHHBIX
W3MEHEHUH, UX TUIIBL,
OCHOBHBIE MTOJIXOJIbI K
IIPOBEJIEHUIO
OpraHMU3aIMOHHBIX
U3MEHEHUH, METOBI
yIpaBiIeHUs U3MEHEHUSIMU

3aoanue 1.

1. OGocTpenne KOHKYpEHIIUN OTHOCUTCS K IPYIIIe:

a) ppIHOYHBIX IPUYMH U3MEHEHUH,

0) PKOHOMUYECKUX NMPUYUH U3MEHEHUH,

B) MOJINTHYECKUX MPUINH U3MECHECHHH,

I') TEXHOJIOTMYECKUX IPUYNH U3MEHEHUH.

2. IIponecc opraHM3allMOHHBIX U3MEHEHNUH BKIIKOYAET:

a) TOTOBHOCTH IIEPCOHANA K U3MEHEHUAM U N1EPEXO] K HOBOMY
COCTOSIHUIO;

0) mepexo/1 K HOBOMY COCTOSIHUIO M 3aKPEIUICHUE U3MEHEHHH;
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B) TOTOBHOCThH IEPCOHAIA K H3MCHEHHUSAM, ITEPEX0]] K HOBOMY
COCTOSIHUIO U 3aKpPEIUIEHNE U3MEHEHUH.

3. IloTeHnan U3MEHEHHUS — DTO:

a) CTETIEHb BO3MOXKHBIX PE3YJIbTATOB MPOBEACHUSI U3MEHEHUH,

0) HepeaTM30BaHHBIE BO3MOXHOCTH HM3MEHEHHUs OpraHU3aIlVH;
B) 00a OTBETa BEPHBI.

3aoanue 2.

PaccmotpuTe paznuunsi TEPMUHOB «PECTPYKTYPHU3ALUD) U
«peopranuzanus». MoxeT Jin ObITh peopranu3aius 0e3
pecTpykTypusauu? B yem paznnure Mexay STUMU MOHATUSIMU?

YMeTh: IPUMEHATH Ha
MPAKTUKE METOMBI
yIIPaBICHUS U3MEHCHUAMHU
B COLMAIIBHO-
KOHOMUYECKUX CHCTEMaX
Y HECTH OTBETCTBEHHOCTh
3a IPUHATHIC
OpTraHU3aIMOHHO-
YIIPaBJICHYECKUE PEIICHNUS,
B TOM YHCIIC B
HECTaHJIAPTHBIX CHTYaIHs
pa3padarbIBaTh MPOrpamMmy
OpraHU3alUOHHBIX
W3MEHECHUH U
JTOKYMEHTaJIbHOTO
oopmieHus peteHnii mpu
IIPOBEICHUN
OpTaHU3aIMOHHBIX
W3MEHECHUM.

Ilpakmuueckoe 3a0anue 1.

Ha exeronnom coOpanuu akIIMOHEPOB T'€HEPATbHBIN AUPEKTOP
00BSIBUJI, YTO MPOEKT, KOTOPBHIM BBl pYKOBOJUTE, OyI€T 3aBEPILEH K
KoHITy roza. [IpoGiiema 3aKirodaeTcs B TOM, YTO PACITUCAHUIO TPOEKT
JIOJKEH 3aBEPUINTHCS HAa 6 MECALIEB MO3XKe. YKe MO3/IHO UCTIPABIIATh
OIUOKY T€HEPATILHOTO TUPEKTOPA, U aKIIHOHEPHI OKUIAAIOT
3aBeplICHHE MTPOEKTa B 00BABICHHBIN CPOK. BBl BRIHYKIEHBI
YCKOPHUTH pabOTHI 1O TIPOEKTY.

OCHOBHBIM OTPaHUYEHHUEM JI0 3TUX COOBITUI ObLIT OIOKET IPOEKTA.
Kaxkoe neiicTBue, Ha Ba B3I, Oy/1eT HAUTYUIITUM ISl YCKOPEHUS
pabot npoekra?

Nuaukarop 3. Kputndecku oreHrMBaeT U 0000IIaeT UMEIONMIUECS TEOPETUUYECKUE KOHIEMIINH,
MOAXO/bI U YIIPABIEHYECKHE MPAKTUKU.

3HaTh: 0COOCHHOCTHU
COBPEMEHHOM POCCUNCKOU
1 3apyO€KHOU MTPAKTUKHU B
o0acTu yrnpaBiIeHHs
9YeJIOBEYECKIMH PECypcamMu

3aoanue 1.

KakoBbI 0COOEHHOCTH POCCUHCKOTO U 3apyOEkKHOI0 MOAXO0I0B K
YIPaBIEHUIO YeJIOBEYECKUMHU pecypcamu. UTo 0ObeInHAET MOJIENH
YIPaBJIEHUS JaHHBIM BHJIOM PECYPCOB IO/ BIUSHUEM
riodanu3anun’?

YMeTb: cCaMOCTOATEIBHO
aHAJIN3UPOBATh
YIIPaBIEHYECKHE
CUTYallu¥, BO3HUKAIOIIHE B
MIPAaKTUYECKOU
NeSITeIbHOCTH
COBPEMEHHBIX
KOpIIOpaIuii.

3aoanue 2.

Ha npumepe KOHKpEeTHON OpraHu3alu, ONPEICIIUTE BIUSIHUE
MHUCCHH, LIeJIEH OpraHu3alliy, €€ BHEIIHEW U BHYTPEHHEHN Cpe/ibl Ha
BBIOOp CTpATeTHYECKUX aJbTEPHATUB U (POPMHUPOBAHUE CTPATETUH
YIPABJICHUS YETIOBEYECKUMHU PECYPCAMU.

[IpuBenuTe MpuUMeEpHI YCIEITHBIX OPTraHU3AIMN U3 3apy0eKHON WK
OTEUECTBEHHOU MPAKTUKHU, HA KOTOPBIX MOXHO MPOCIEIUTh
TBOPYECKHUH MOAXO0/ ISTTapTaMEHTOB (OT/EJIOB) MO YIPABICHUIO
YEJIOBEUECKMMU PECYypcaMi U TATAHTAMH B OpraHU3alliH.

Komnerennus IIKH-4 CiocoGHOCTh pyKOBOJIUTH MPOEKTHOM U MPOLIECCHOM JIeTENbHOCTHIO B
OpraHM3allliy, a TAaKXKe BBISBIATH, OLIEHUBATh M PEAIN30BbIBATh HOBbIE PHIHOYHBIE BO3ZMOKHOCTH,
YIPaBJIATh MAaTEPUATBHBIMUA U (PMHAHCOBBIMH ITOTOKAMH, a TAK)KE BCEMU BUAAMU PUCKOB

ACATCIIBHOCTH S9KOHOMHWYCCKHNX CUCTCM

I/IH)II/IKaTop 1. HCHOJ’ILByeT MCTOABI MPOCKTHOTO MCHCIPKMCHTA IJId OpPraHU3allMK YITPABJICHUS
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MIPOEKTaMHU Pa3IMYHOr0 XapakTepa U ynpaslieHus: NopTderneM MPOeKTOB

3HaTh: CYIIHOCTD
MIPOEKTHOT'O MEHEIKMEHTA,
OCHOBHBIE€ METO/IbI
MIPOEKTHOT'O MEHEKMEHTA
JUTsl OpraHu3aluu
yIpaBiIeHUs MPOEKTaMHU
Pa3IMYHOro Xapakrepa U
yhpaBieHus: TOpTQes
MIPOEKTOB.

3aoanue 1.

Ha npumMepe KOHKPETHO# OpraHu3aiuy PacKpoNTe CYIIHOCTb
I/ICHOJIB3yeMOF OB HGI>'I HpOCKTHOI‘O MCHCIDKMCHTA IJIA praBHeHI/ISI
MPOEKTAMH Pa3IMYHOTO XapaKTepa.

YMeTh: IPUMEHSTh
METOBI MPOEKTHOTO
MEHEIKMEHTA /ISt
OpraHU3aIMH YIIPaBICHU
Pa3TUYHBIMU MPOEKTaAMH U
yIpaBieHus moprdenem
MIPOEKTOB.

Ilpakmuueckasn cumyayus 1.

B 80-¢ rr. XX B. B npombinuienHocty CHIA Habmtoganuce peskue
MEepEMEHbI B COOTHOIIICHUH CUJI U HAIPABJICHUAX JAEATEIbHOCTH
Beaymux komnanui. [Ipoma BonHa CaussHUM ¥ norjouieHui. Tak,
OBLIIM TIOTJIOIICHBI TAKWE THIaHTHI, Kak «[ and oiny, «I'eTTu oiiy.
Bnocnencteun komnanus «bonHr» nornoruina kopnopauuro «Mak-
Jonnen—/lyrnac — 0IHOro U3 TPeX KPYMHEHIINX TPOU3BOAUTENIEH
camoiieToB. Takum 00pa3oM, HAJIUIIO TEHJCHIUS YBEITUYCHHS
KpynHenmux komnanuii. HaGpana cuny nuBepcudukanus
HANpPABJIEHUN IEITEIBHOCTH BEIYUIMX KOMIIaHUU. Tak, XHMUYECKHE
KOMITAaHUH BHEJPSUTMCH 00J1aCTh TeHHOW WHKEHEPHH, HEPTIHBIC
MOHOIIOJIMY OCBAUBAJIN MMPOU3BOACTBO HOBBIX KOHCTPYKIIMOHHBIX
MaTepHuasoB, dJIEKTPOTEXHUUECKUE (UPMBbI BKIFOUMIKCH B
MIPOU3BOJICTBO KOMITBIOTEpOB. Ha 3TOM (hoHE XUMUYIECKOMY TMTaHTY
«tOHMOH KapOaiiay MPEeACTOSIIO IPUHSTH PEIIEHHUE O BHIOOPE

3¢ (HEKTHBHOTO ITyTH PA3BUTHSL.

B cocTaB koMnaHuu BXOJIUII0 MHOTO ITOOOYHBIX MPOU3BOJICTB, HE
BCET/Ia MPUHOCUBIINX OKHUAEMYI0 MPUOBUTH. B TO ke Bpems
KOMIIaHMS IIPOSIBIISIIA MHTEPEC K HOBBIM JTUHAMUYHO
Pa3BHUBAIOIIMMCS OTPACISIM.

OO6ocHyiiTe Ha OCHOBE HCIOIH30BAHUS METOJOB ITPOEKTHOTO
MEHEPKMEHTa BbIOOp 3 (HEKTUBHOIO yTH Pa3BUTHSL.

HNupukarop 2. JleMoHCTpUpyeT BiaJeHME METOJIaMH YIpaBieHHsl OW3Hec-TpoleccaMu M HX

PEUHKUHUPHUHTA.

3HaTh: OCHOBHBIE METO/IbI
yhpaBieHus: Ou3Hec-
nporeccaMu 1 ux
PEUHKUHUPUHTA.

3aoanue 1. Tecmosoe 3a0anue:

1. OcHOBHBIMM NPUHIMIIAMH PEMH)XKMHUPUHTA OM3HEC-TIPOIIECCOB
SBIISIFOTCSL:

a) BoBiekaTh B PBH kak MOHO MeHblIe Jf0/IeH; KJIUEeHT Ipoliecca
JIOJKEH BBIIOJHSTD 3TOT MPOLECC;

0) oOpaileHre ¢ MOCTaBIIMKAMU KaK C YacThO0 OpraHU3aIliy;
CO3JIaHME MHOYKECTBA BEPCUH CIIOKHBIX ITPOLIECCOB;

B) YMEHBIIICHHE KOJIMIECTBA BXO/IOB B IPOIIECCHI; COXPAHSThH
JIeLIeHTPAIN30BaHHbIE MOAPA3ACICHHs, IEHTpaTu3ys 0OMeH
nH(popMaluen;

T') BEpHBI OTBETHI 0) U B);

1) BEpHBI OTBETHI a) U T).

2. PenH>xuHUpUHT OM3HEC-TIPOLIECCOB BKIIIOYAET CJIEAYIOIINE ATAlbI:
a) co3/1aHNe KOMaH/1bl, BBIABICHHE CYLIECTBYIOIINUX OU3HEC-
MIPOLIECCOB, MOCTHKEHUE MPOIlecca U NePernpoeKTUPOBAHHE
polLecca;
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0) BBISBJICHHE CYIIECTBYIONMNX OM3HEC-TIPOIIECCOB, BEIOOP Ipoliecca
JUTSL PEMH)KMHUPHUHTA, TIOCTHKCHHE TTPOIIecCca U MePETPOSKTUPOBAHNE
mporecca;
B) CO3/IaHME KOMaH/Ibl, BBISIBIICHUE CYIIECTBYIOIINX OU3HEC-
IIPOLIECCOB M MEPENPOCKTUPOBAHUE MPOIIeCCa.
YMerb: 3pPeKTHBHO 3aoanue 1.
MIPUMEHSATHh METO/IbI Ha xakoW u3 cTaJiui OpraHu3alMOHHOTO Pa3BUTHs KOMITAaHUS B
yIpaBiIeHUs Ou3HeC- Mozenu M. Anuzeca Hy ) IaeTcs B PECTPYKTYPH3AIUU:
MPOLIECCAMUMH B UX a) Ha JIFOOOHW M3 CTaJIMH KOMIIAaHUS MOXET HYXKJIaThCS B
PEMH)XKHHUPUHTA PECTPYKTYpH3AIINH;
0) Ha cTaUU «PaCLBETY;
B) Ha CTaJNH «apPUCTOKPATH3IMY;
') Ha CTAJIUU «J1aBal-IaBan»).

Nupuxarop 3. Peanusyet cnocoOHOCTh yrpaBiIeHUs] MATEPUAIbHBIMU M (PUHAHCOBBIMU MTOTOKAMHU

3HaTh: MOPSIOK 3aoanue 1.

yIIpaBJICHUS MarepuanbHbIi TIOTOK — 3TO:

MaTepHUaIbHBIMU U a) MOTOKH, 00pa3yronuecs B pe3yJbTaTe TPAHCTIOPTUPOBKH,
(UHAHCOBBIMU IMOTOKAMH B | CKJIAIMPOBAHMSI U BHIIOJHEHHSI JPYTUX MAaTEPUAILHBIX OTICpaIlHii C
IIPOEKTE. ChIpbEM, Noy(adpruKaTaMy U TOTOBBIMU U3IEIHUSIMU;

0) ChIpbEe, OCHOBHBIE M BCTIOMOTaTeIbHbIE MaTepUabl,
noiry(hadpuKaThl, KOMIICKTYIOIINE, TOTUIMBO, 3aIT9aCTH, OTXOIBI
MIPOU3BOJICTBA, Tapa U YIIAKOBKa;

B) HaXOJSILMECS B COCTOSIHUM JIBUKEHUSI MaTepUAIIbHbBIE PECYPCHI,
HE3aBEPILEHHOE TPOU3BOACTBO U IOTOBAs MPOIYKIHUA, K KOTOPBIM
IIPUMEHSIOTCS JIOTUCTUYECKUE OIEPALINH, CBSI3aHHBIE C UX
(bu3MYECKUM NIepeMEeICHIEM B IPOCTPAHCTBE;

') COBOKYITHOCTb LIUPKYJIUPYIOLIUX B JIOTUCTUYECKON CUCTEME
MEX/1Y JIOTUCTUYECKOM CUCTEMOM 1 BHEIIHEH cpesioil coOOIeHH i,
HEOOXOIMMBIX JJIsl YIIPaBJICHUSI U KOHTPOJISI JIOTUCTHYECKUX

onepanuu.
YMmers: ynpasisaTh Ilpakmuueckoe 3a0anue 1.
MaTepHalbHBIMU U Ha ¢gupme obcyxnaroTes Ba npoekra. Y IpoeKTa «A» nepuoa
(bMHAaHCOBBIMU IOTOKAaMU B | OKyIIaeMOCTH cocTaBisieT 18 mecaues. Y npoekra «B» ctonMocTsb
IIPOEKTE. 7 830 000 py6uieit, o>xugaeMblii BXOJSAIINN I€HEXHBINA OTOK B
niepBbiid To 290 000 pybneit B mecsir, ganee — 1 450 000 py0Oaeii B
KBapTal.

Omnpenenuts cpok okynaemoctu npoekra «By. Kakoit mpoekt 6oee
BBIFOJIHBIN 17151 QUPMBI?

Nupuxarop 4. BoisBiseT pucKH, CyIIECTBYIOIINE B JESITEIbHOCTH OpraHU3alluu, U YIpPaBIsSET

UMU
3HaTh: OPSIOK 3aoanue 1.

WHICHTU(DUKAIIH, 1. K Bu1aM NpoOEeKTHOr0 aHAJIH3a OTHOCSITCH:
aHan3a, OI[CHKH 1 a) PKCTpecc-aHalIn3;

yIpaBJICHHS PUCKOM B 0) CTpaTernuecKui;

MEHEI>KMCHTE B) TAKTHYECKHI

') OMOJIOTHYCCKUI

1) TEXHUYECKUIA;

€) KOMMEPUYECKHI;

1) HHCTHTYIIHOHABHBIN;
) PUCKOB IPOEKTA;
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3) 9KOJIOTUYECKHM.

2. Opranu3anus GUHAHCHPOBAHMSA 10 THITY IPOEKTHOIO
MO03BOJIsIeT HA HAYAJIBHOI CTa/IMM OCYLIeCTBJIEHHS NMPOEKTA:
a) OLIEHUTHh BO3MOKHOCTH €T0 MHUIIMATOPOB;

0) onpenenuTh MOTPEOHOCTH MPOEKTa B 3a€MHBIX CPEICTBAX;

B) ONPEIETUTh NPUOBLIB IOCIIE BBOJA MPEAIPUATHUS B
IKCIUTYaTaLHIO;

T') pacupeaeNuTh PUCKH CO3AaHus U (DyHKIIMOHHUPOBAHUS
HPEATPHUATHS MEXIY BCEMH 3aMHTEPECOBAHHBIMH IOPHINIECKIMHU U
(DU3HYECKUMU JIHIIAMU;

1) 00ecHeynTh BBICOKYIO IOXOAHOCTh MPOCKTA.

YMmeThb:
UIEeHTU(DHUIIMPOBATH PUCK,
MPOBOJIUTH €T0 AHAIIU3 U
OLICHKY, pa3pabaTbiBaTh
MEPOIIPHUATHA 10
YIPaBICHUIO PUCKAMH.

3aoanue 1.
Komnanns OOO «Haaexaa» uMeeT ciaeayroure TaHHbIe Ha BBITYCK
npoaykiuu B 10 Teic.en.

[TokazaTenu Cymwma (ThIC.pYO.)
Bripyuka ot peanuzanuu 1500
ITepeMeHHBIE 3aTpaThI 1050
[TocTostHHBIE 3aTpAaThI 300

Ecnu BeIpyuka komMmanuu cHU3UTCS Ha 25%, OyneT iu KOMIaHUs
nmoJrydatsh puObLUTs? YeMy OynieT paBeH 3amac (PMHaHCOBOM
MPOYHOCTH?

Komnerennus YK-6 CriocoOHOCTE YIIPABJIATH MPOCKTOM Ha BCEX 3TAlldX €ro JKU3HCHHOI'O MUKJId

Nuauxarop 1. IlpuMeHseT OCHOBHbIE WHCTPYMEHTHI IUIAHMPOBAHMS IIPOEKTA, B YACTHOCTH,
bopMHUpyeT HepapXUUYECKYI0 CTPYKTYypy paboT, paclucaHue NpOEKTa, HEOOXOAHUMBIE PeCcypChl,
CTOMMOCTb U OIOJIKET, IJIaHUPYET 3aKYyNKH, KOMMYHHUKAIMH, KAY€CTBO W YIPABJIEHUE PUCKAMU

MIPOEKTA U Jp.

3HATBh: UHCTPYMEHTHI
IUTAHUPOBAHMS ITPOEKTA,
YIIPaBIICHUS pecypcamMu U
CTOMMOCTBIO IIPOEKTA,
yIIpaBIeHUS
KOMMYHUKAIHSIMH,
Ka4yeCTBOM U PUCKaMHU
MIPOEKTA.

3aoanue 1.

Opranu3zanus (GUHAHCUPOBAHUS IO TUITY TPOEKTHOTO MO3BOJISIET Ha
HaYaJIbHOM CTaUU OCYIIECTBICHUS ITPOCKTA:

a) OIICHUTHh BO3MOXKHOCTH €r0 MHUIIHATOPOB;

0) onpenenuTh MOTPEOHOCTH MPOEKTA B 3a€MHBIX CPEJICTBAX;

B) OINPEAETUTH NPUOBLIH MOCIIE BBOJA MPEATPUATHS B
IKCILTyaTaIHIo;

T') pacrpeAenuTh PUCKH CO3JaHus U (PYHKIIMOHUPOBAHUS
MPEANIPUATHS MKy BCEMHU 3aWHTEPECOBAHHBIMU IOPUINICCKIUMH U
(hU3MYECKUMU JIUIIAMU;

1) 00€CIIeYNTh BBICOKYIO JIOXOJHOCTh TIPOEKTA.

YMerb: IpUMEHATH
MHCTPYMEHTBI
IIJIAHUPOBAHUA IIPOEKTa,
YIPABIEHUS pECypcaMH U
CTOMMOCTBIO IIPOEKTA,
YIIPaBIICHUS
KOMMYHHUKAIUSIMH,
Ka4eCTBOM U PUCKAMH
IIPOEKTA.

Ilpakmuueckasn cumyayusa 1.

[IpencraBpTe, 4TO BaM JOCTAJICS MPOEKT-TOJITOCTPOM C TAKUM
HACJIEICTBOM:

bromxet npesbitieH Ha 50%. Cpoku ciauu MPOEKTa CroparoT uyepes
MecsIIl, @ OCTaBIIUIiCS 00beM paboThI — Ha BCE MOIT0J1A.

[Tpomrocep, KOTOPHIN OBLT 0 Bac, OTKIIOUMI TEIEPOH U yexall B
JPYTYIO CTpaHy.

BbI He MOXeTe 0TKa3aThCsl OT BBITOTHEHHS TTPOESKTA.
[IpodeccuonanbHast nesITEILHOCTD 3aKa34MKa BaM HE N3BECTHA.
3aoanue:

Taxum 00pa3oM, CyIIeCTBYET MOJHOCTBIO TPOBAIIEHHBIN MPOEKT U
HE00XO0JIMMO COCTAaBUTH IIJIaH CIa4M JAHHOTO MPOEKTa (IPOCPOUEHBI
CpPOKH, ITPEBbIIIEH OI0KET, MpeIMeTHAas 00J1acTh HE U3BecTHA): Bam
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Kpurtepun onenuBanus TunoBble KOHTPOJIbHbIE 3a1aHUSI
KOMITeTeHIIHH

HY)KHO MPEACTaBUTh OTBET, B KOTOPOM Oy/IeT OTpakeH Bail SUCCESS-
IUJIaH.

HNuauxarop 2. OcymiecTBisieT pyKOBOACTBO UCIIOIHUTEISIMU MIPOEKTA, IPUMEHSIET HHCTPYMEHTHI
KOHTPOJISI COJEPKaHMUSI M YIPaBICHUS HW3MEHEHUSMH B TPOEKTE, peaju3yeT MEpPOIPHUSATUS T10
o0ecneueHnIo pecypcamMu, pacrpeaeacHuo nHhopMalny, MOAroTOBKE OTYETOB, MOHUTOPUHTY U
YIPABJICHUIO CPOKAMU, CTOMMOCTBIO, KAYECTBOM M PUCKAMU MTPOEKTA

3HaTh: METOJIBI 3aoanue 1.

PYKOBOJICTBA MeHemxep NpoeKTa JOJKEH PACOI0KUTh 3aUHTEPECOBAHHBIC
WCIIOTHUTEIISIMHU TIPOEKTA; | CTOPOHBI:

WHCTPYMEHTBI KOHTPOJIA a) B OPSJIKE BAXKHOCTH;

coJiepKaHus U yIpaBlieHus |0) B mopsiake GruHAHCUPOBAHMS MPOEKTA;

W3MCHCHHUSMH B TIPOEKTE; |B) B MOPSIIKE TEPPUTOPUATHHON OJIM30CTH K MPOCKTY;

METO/bI IOATOTOBKU I') B IOPsIIKE BO3MOXHOCTH pelaTh po0ieMbl IIPOEKTA.

OTYETOB I10 MPOEKTY.

YMeTb: IpUMEHSATh Ilpakmuueckasa cumyayus 1.

METO/BI PYKOBOJICTBA Ycnosue:

ucnonHutesaMu npoekra; | Kommnanus OAO «CTpoiinHBECT» 3aHUMAETCS CTPOUTENBCTBOM
HHCTPYMCHTBLI KOHTPOJIA KOTTCI>KHBIX MOCEJIKOB. O[[HOBpeMCHHO Y KOMIIAHUHW TPOUCXOJUTH

COACPIKAHUSA U YIIPABJIICHUSA | pCaIn3allvus TOJIIBKO 2 u He OoJiee ITPOCKTOB CTPOUTCIILCTBA
HU3MCHCHUAMU B IMTPOCKTE, mocénkos. Ha I[aHHI)IfI MOMCHT KOMITaHHA 3aHUMACTCA

p33pa6aTBIBaTB n CTPOUTCIILCTBOM [IBYX TAKHX IMOCENIKOB M OOBIYHO €CIU npeajiiararoT
NpeaACTaBIATL OTYETHI 11O CTPOUTCIILCTBO emeé 3-T0 TO €ro Kak IMpaBuJI0, OTKJIAJAbIBAIOT HA
IIPOCKTY. boiee MO3JHUK CPOK. Ho B nannom CJIydac KOMIIAHUHW BbIIAJl HIAHC

OTJIMYUTCS, TAK KaK 3aKa3 MOCTYIWI OT IPAaBUTEIILCTBA rOPO/ia Ha
MOCTPOUKY OOJIBIIOr0 KOTTEIPKHOTO KOMIUIEKCa. JJaHHBIH TpOeKT
ropaszio 0oJbllIe BCEX OCTAIbHBIX 110 00bEMY paboT, OIOIKETY U
riaBHoe npuObuIH. CTpouTeNnbHAs KOMIIAHUS B CUIIaX 00€CIeUnTh
MIPOEKT BCEM HEOOXOAUMBIM, HO TP YCIOBHH, YTO OPOCHT
OCTaJIbHBIE IPOEKTHI U B IUIOTHYIO 3alIMETCS TaHHBIM 33/1aHUEM.
3aoanue:

1. Kakoe pemienre HeoOXxo1uma MPUHATh PYKOBOJCTBY
CTPOUTENBHOW KOMIIAHWHU B TAaHHOW CUTYalluu B OYeMy?

2. Kakoe perieHue NpuHATh: OpocaTh y)Ke HauaTble MPOEKThI pau
OJIHOTO KpynmHOTO? (OTBET 0OOCHOBATH).

3. Kakue BapuaHThl pemieHus npooieMsl Bbl MokeTe MpeioxKuTh,
€CITM KOMITaHWsI 3aMHTEPECOBaHa B pEaTU3aI[H BCEX MTPOEKTOB
OJTHOBpPEMEHHO? (OTBET 0OOCHOBATH).

IlepeyeHb KOHTPOJILHBIX BOIIPOCOB K 3a4eTy

1. B3auMmocBs3b puCka M JOXOJHOCTH B Ipolecce 0Opa3oBaHUS WU
byHKUHOHUpPOBaHUS Koprnopanuu. Kinaccudukaius puckos.

2. CnusiHug (MOTJIOIIEHHUS ): CYIIHOCTb, TUIIBI U MOTHBBI. OT€UECTBEHHBIN U
3apyO€KHbIN OMBIT CIUSIHUH (TIOTJIONICHUH ) PEATPUSITHIA.

3. KopropatuBHoe ympaBieHHE: CyThb, (DYHKIMH, 33Ja4yd U CIOCOOBI
peanuzanuu. [[puHIMIIBEI KOPHIOPATUBHOTO YIIPABICHHUS.

4. Pomp  KOpPIOPAaTMBHOTO KOHTPOJS B ydyere U oOecrnevyeHuu
KOPIOPaTUBHBIX HHTEPECOB. DOPMBI KOPIIOPATUBHOTO KOHTPOJISL.
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5. Ily6muunpie u  HemyOJUYHBIC KOPIOpAaLHH. OcoOennoctu
KOPIIOPaTUBHOI'O YIIPABJICHHUS.

6. MecTo U poJib CTEHKXOJIJIEPOB B CUCTEME KOPIOPATUBHOT'O YIIPABIICHHUS.

/. AHTrIOCaKCOHCKas (amepukaHckas) MOJEINb KOPITIOPaTUBHOTO
YIPaBJICHHUS.

8. T'epmanckasi (KOHTHHEHTAJIbHASI) MOJIEJIb KOPIIOPATUBHOTO yIIPABICHHUSI.

9. Snonckast MOJeNIb KOPIIOPATUBHOTO YIIPABICHHUS.

10. KopriopaTuBHOE 3aKOHOAATENBCTBO B Poccum.

11. OcoGeHHOCTH W TEHJCHIIMM  Pa3BUTHS  POCCHMCKOW  MOJEIu
KOPIIOPaTUBHOIO YIIPABJICHHUS.

12. OcHoBHble monoxeHuss Kozekca KOpPIOpPaTUBHOrO — YIIPABIICHMUS.
CpaBHenue B Koznekcamu Apyrux cTpaH.

13. lHBecTULIMOHHAsI TPUBJIEKATEILHOCTh W IyTH €€ O0OecleueHus B
CUCTEME KOPIIOPATUBHOTO YIPABICHUS.

14. Ponp  KOpPIIOPaTMBHOIO CEKpeTaps B CHCTEME KOPIIOPATUBHOIO
yIpaBJICHHUS.

15. CoBer JOUPEKTOPOB: poOJb MW IpeAHA3HAYECHUE B KOPIOPATUBHOMN
CTPYKTYpE.

16. [loHATHE «HE3aBUCUMBIN TUPEKTOP» U KPUTEPUU HE3aBUCUMOCTH YJIEHA
COBETAa JUPEKTOPOB.

17. ®yHKIIMM  HE3aBUCHUMBIX  JUPEKTOPOB U  MpOo(eCcCHOHATBHBIX
ITIOBEPEHHBIX B COBETAX JUPEKTOPOB KOMITAHUM C TOCYYaCTHUEM.

18. Bricuiee UCMIONHUTENBHOE PYKOBOACTBO KOMIAHUM: MOHATHE, QYHKIUU
U TpeAHa3HaueHue. Buabl HCMIONHUTENBHBIX OPraHoB OOIIECTBAa COIJIACHO
nonpaBkaM B 'K P® ot 01.09.2014.

19. OCOOEHHOCTH  KOPIOPATUBHOTO  YINpaBleHUs  MyOJUYHBIX U
HEeMyOJNYHBIX KOMITAHUU.

20. OueHka JESITEIbHOCTH BBICIIETO YIPABICHYECKOTO COCTaBa, COBETA
JTAPEKTOPOB.

21. OcCOOEHHOCTH KOPIOPATUBHOIO YOPABIEHUS Ha MPEANPUSATHSIX C
rOCYJapCTBEHHBIM YYaCTUEM.

22. OCHOBHBIE TMOJAXOAbI K OINPEICICHUIO YCTOMYHUBOTO  Pa3BUTHUS.
[IpuHIUIIBI YCTOWYHUBOTO pa3BUTHA. IHAMKATOPHI OLIEHKU YCTOMYMBOTO Pa3BUTHSL.

23. «3eneHasi JKOHOMHUKAY: TEOPETUKO-METOI0JIOTUYECKUIN aCTEKT.

24. OueHke mnporpecca Ha IYyTH K <«3€JeHON» HKOHOMHKe. KiroueBbie
CEKTOPBI I Iepexoaa K «3€JIEHOW» DIKOHOMUKE.

25. MexnyHapoaHbI  OMBIT pPa3pabOTKM ©  pealu3alil  CTpaTeTuit
«3EJIEHOTO» POCTA U «3EJICHOT0» PA3BUTHUSI.
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26. Mepsl mpaButenbctBa Poccuiickori denepanuu 1o mepexoay K
«3EJIEHON» YKOHOMUKE.

27. Bousnue  xopmopatuBHoro  ympasieHus, KCO Ha cTOMMOCTbH
aKIIMOHEPHOTO KalHTaIa.

28. CylnHoCTh KOPIOpPAaTUBHOM couuanbHONM oTBeTcTBeHHOCTH. KCO Kak
MHCTPYMEHT peau3aliii yCTOMUYUBOTO Pa3BUTHUSI HA MUKPOYPOBHE.

29. Monenu KOpIOpaTUBHOMN COITMATBPHONW OTBETCTBEHHOCTH: aMEpUKAHCKas,
OpuTaHCKasi, eBpONeiicKas, KaHaICKas.

30. XapakTepucTuka 3JIEMEHTOB MUPaMHUIbl KOPIOPATUBHON COIMATBHON
orBeTcTBeHHOCTH A. Keposuta. Moaudukanus mupaMuib.

31. 'ocynapcTBEHHO-4YaCTHOE MApPTHEPCTBO: MHCTPYMEHTHI, JIOCTOMHCTBA U
HEJOCTATKHU.

32. BHyTpeHHss W BHeUmHsAA monmThka Kommanuu B obmactu KCO. Bugsr
COIIMATIBHBIX TporpaMM. KpuTepuu OLEHKH pPe3yJbTaTUBHOCTU COLMAIBHBIX
IPOrpamMm/IPOEKTOB.

33. CrannmapTsl coluanbHO 0TBEeTCTBeHHOCTH (B EBporme, FOro-BocTtouHnoii
Asun, CeBepHoit Amepuke, JIaTuHCKOM AMEpUKE).

34. 'ocynapcTBEHHOE  peryJupoBaHHEe  KOPHOPATUBHOM  COIMAIBHOM
orBeTcTBeHHOCTH, (B EBpome, IOro-Boctounoii A3zuu, CeBepHoil AMepuke,
JlatuHckoO# AMepuke).

35. [Ipo3paunocTs kKomMmaHuii. Poiab pedTHHTOB, WHIEKCOB B TOBBIMICHUU
KauecTBa  KOPIOPATHBHOIO  YNpaBi€HUs U  (POPMUPOBAHUU  COLIMAIBHO
OTBETCTBEHHOTO MOBEJICHHS] KOMITAHUIA.

36. ConmanbHo otBercTBeHHbIe HHBecTHIMU (SRI). ®oHmbl comuanmbHO
OTBETCTBEHHBIX UHBECTULINN. MTHAEKCHI COIManbHO OTBETCTBEHHBIX MHBECTHULIMIA.

7.3. Meroanueckue MaTepHAJIbl, OMNpeeJsAONe MPoUeaypPbl
OLICHMBAHUSA 3HAHUI, YMEHUI U BJIaJeHUN

CoOTBETCTBYIONTHE TTPUKA3BI, PACTIOPSIKEHUSI PEKTOpaTa 0 KOHTPOJIE YPOBHS
OCBOCHHMSI TUCIIUIUINH U C(HOPMHUPOBAHHOCTH KOMITETEHITUN CTYICHTOB.

[Ipuka3z ot 23.03.2017 Ne0557/0 «O6 ytBepxaeHun IlojoxeHus o
MPOBEICHUH TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTECTAIlUU
oOydJaronmxcst Mo mporpaMMmaM OakajgaBpuaTa U MarucTparypsl B OUHAHCOBOM
YHUBEPCUTETEN.

8. IlepeyeHb OCHOBHOI U IONOJHUTEILHON YUeOHOH JIMTEpPaTYPHI,
He00X0MMOH /151 OCBOEHHS JUCIUIIJIHHDI
8.1. HopmaTuBHO-IpaBOBbIE TOKYMEHTHI
1. Konctutymus Poccuiickoii ®enepanuu (NMpuUHSITA Ha BCEHAPOIHOM
rojocoBannu 12 nexadbps 1993 r.) (c monpaBkamn).

36



2. I'paxxnanckuii konekc PO.

3. ®enepanbubiii 3akoH "OO0 akmuoHepHbIX obmectBax" (Ob AO) ot
26.12.1995 N 208-®3 (npunsar ['J] ®C PO 24.11.1995) (nelicTByromas penakius
ot 06.04.2015).

4. Koznekc kopropaTuBHOrO ynpasienus, 2014.

5. ®enepanbubli  3akoH oT 11 aBrycra 1995 r. N 135-®3 "O
ONarOTBOPUTENBHON JACSITENHHOCTH M OJaroTBOPUTENBHBIX oOpraHu3anmusax’" (c
U3MEHEHUSIMU U JIOTIOJTHEHHSIMH ).

6. ®enepanbubiii 3akoH OT 4 HOA0ps 2014 r. No 327-03 "O meneHarckoi

TEATEILHOCTH' .

7. l'ocynapcTBeHHass mporpamMma JHEpProcOepekKeHUsi U TOBBILICHUS
HHEPreTUYECKON 3¢ HeKTUBHOCTH Ha MEPHOJT 10 2020 roja.
http://www.ceskom.ru/files/normativ/energosafe/energysafe program.pdf.

8. Hexmapanuu OOH no ycTtolunBOMY pa3BUTHIO.

8.2. OcHoBHas JMTEpPaTYypa

1. OckunmapoB M.A., Teopuss ciusHuii W mnorionieHU (B cxemax u
tabnuiax)/ mox pen. OckuupapoBa M.A., bensesoit W.1O., XKnanosa A.I1O.,
[TyxoBoit M.M. - YueGHOoe mocobue / [PunyruBepcutet] .— M. : KaoPyc, 2013
— 232c.

2. Kopriopatusnoe ynpasnenne: Y4d. / B.M. Pacmoros - M.:Marwuctp, HUIL]
NH®PA-M,2018-352c.

3. HementbeBa A.I'. OCHOBBI KOPHOPAaTUBHOTO yIpaBieHUs: YueOHOE
nocobue.- M.: Maructp, 2015.- 575 ¢. O9bC 3nanuym

8.3. lonosiHUTe/IbHASA JIUTEpPaTypAa:

4, KoprmopatuBHas colpaibHas OTBETCTBEHHOCTh: YYCOHUK IS
OakanaBpuaTta /KOJUIEKTMB aBTOpoB: mox. pen. W.IO.bensesoii, M.A.
Ockungaposa.- M.KHOPVYC, 2016.-305 c.

5. bouaposa U. FO. KopmnoparuBnoe ymnpasinenue: Yuebnuk / W.IO.
bouapoga. - M.: HUL] UHOPA-M, 2016.- 368 c. I'pudp YMO, DbC 3nanunym

6. Yopasnenue ycroitunBbsiM pazsutuem/ Iloa. pen. A.B. Tpauyka. - CIIO.:
000 «M13narenpckuii noM «PeanpHas s>xoHoMukay. 2015.-480 c.

7. CoBpeMeHHBIC KOPIOpPATHBHBIC CTpaTeTMH M TEeXHOJIOrMM B Poccumu:
COopHuk HayuHbix crtatedl. Bem. 9. Y. 1/ Pea. xon.: M.A. DcKuHIApOB,
N.10.bensiea, b.C.baraesa. - M.: ®unynusepcuret, 2014. - 124 c.

8.CoBpeMeHHBIC KOPIOpPATHUBHBIE CTpaTerud U TexHosoruu B Poccun:
COopuuk Hayunblx ctateil. Bem. 9. U. 2/ Pen. wxom.: M.A. OckuHmapos,
N.1O.bensena, b.C.bartaesa. - M.: ®unyHnusepcurer, 2014. - 184 c.
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http://base.garant.ru/70781538/
http://base.garant.ru/70781538/
http://www.ceskom.ru/files/normativ/energosafe/energysafe_program.pdf
http://znanium.com/catalog.php?item=booksearch&code=%D0%9A%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%B0%D1%8F%20%D1%81%D0%BE%D1%86%D0%B8%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F%20%D0%BE%D1%82%D0%B2%D0%B5%D1%82%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D1%8C#none

9. CoBpemeHHBIC KOPIIOPATUBHBIC CTpaTerWu W TexHOJoruu B Poccum:
COopnuk HayuHbix crtatedl. Bem. 9. U. 3/ Pen. kom.: M.A. DckuHIapos,
N.10.bensera, b.C.baraesa. - M.: ®unynusepcuret, 2014. - 140 c.

10. CoumanpHasg IOJUTHUKA: Y4UeOHOE mnocoOue I''A. Axwunos, C.B.
Kanamnukos.-M.: UHOPA-M, 2017.- 272 c. I'pud

9. Pecypcnl UnTepHer:

1. http://www.undp.ru - caiir IIporpammer paszsutuss OOH (ITPOOH),
Poccuiickaa ®@enepanus.

2. http://www.unrussia.ru - caiit OOH B Poccuiickoit ®enepanuu.

3. _http://www.cloudwatcher.ru - caiit _JlaGopatopuu cOlHATbHBIX
nHHOBami Knayasouep.

4.  http://www.raexpert.ru/ - Peiituarooe arearcreo DKCIIEPT.

5.  http://www.nccg.ru - HamuoHanbHBI COBET TO KOPHOPATUBHOMY

YIPABJICHUIO.
6. http://www.corp-gov.ru - KopropatusHoe ymnpasieHue B Poccun.
7. http://www.amr.ru - Accomuarus MmeHepkepoB Poccun.
8.  http://www.rid.ru/ - Poccuiickuii HHCTUTYT TUPEKTOPOB.
9. http://www.rbc.ru/ - PocbusnecKoncantumr.
10. http://www.csrjournal.com- MHdopmanmoHHO-aHATUTHYSCKUH pecypc

B pycckos3piuHOM cermenTe MHtepHeta (Poccus, Ykpauna, benapyce, Kazaxcran
np.) o Bormpocam KCO u ycroitunBoro pa3sutus CSRIOURNAL.

10. MeToauyeckue yKa3aHus JJI1 00y4al0IMXCH M0 OCBOEHHIO
TUCUHMILTHHBI

Metonuueckue ykazaHus Uis 00y4arOUIMXCs 10 OCBOEHHUIO JUCUUIUIMHBI -
KOMIUIEKC PEKOMEHJALUMKA W PAa3bACHEHUM: MO W3YYEHUIO TEOPETHYECKOTO
y4eOHOro Marepuaia JUCUUIUIMHBI, [0 TOJATOTOBKE K MPAKTUYECKUM U
CEMUHAPCKUM  3aHSTHSIM, TMPOBOJAUMBIM C HCIOJB30BAHMEM AKTUBHBIX U
MHTEPAKTUBHBIX TEXHOJIOTMI OOyUY€HUs, 10 MPOBEICHUIO CEMUHAPCKUX 3aHSATHI B
UHTEpakTUBHOM ¢opMe (nenoBas wurpa, AMCIYT, Keilc-ctaqu M T.l.), IO
BBIMIOJIHEHUIO PAa3IMYHbIX (OpM BHEAYJUTOPHOW CaMOCTOSITENIbHON paboThI
(moMamTHUX TBOPYECKUX 3aJaHUi, KEHCOB W JENOBBIX WIp, 3cce, pedeparos,
pabouux TeTpajel, KypCOBBIX pabOT WM TMPOEKTOB, B TOM 4YHUCJIE C
MCIIOJIb30BAaHUEM KOMITBIOTEPHBIX 00YUYaIOIIUX TPOTPAMM).

MeToanuecKkue yKazaHus o 00CyKIeHNI0 Keiica

[IpenogaBaresib CaMOCTOSITENIBHO JIENUT TPYMHIbl HA HECKOJBKO MOATPYMI
10 5 YEOBEK;
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http://www.undp.ru/
http://www.unrussia.ru/
http://www.cloudwatcher.ru/
https://www.google.ru/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0CBwQFjAA&url=http%3A%2F%2Fwww.cloudwatcher.ru%2F&ei=57eTVY_lJcL4ywPB4IBg&usg=AFQjCNEQZQWjnrnoZ20IacpqpSdSjXBhoQ&sig2=bNTWVtQ52bq2STODQVYugw&bvm=bv.96952980,d.bGQ
https://www.google.ru/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0CBwQFjAA&url=http%3A%2F%2Fwww.cloudwatcher.ru%2F&ei=57eTVY_lJcL4ywPB4IBg&usg=AFQjCNEQZQWjnrnoZ20IacpqpSdSjXBhoQ&sig2=bNTWVtQ52bq2STODQVYugw&bvm=bv.96952980,d.bGQ
http://www.raexpert.ru/
http://www.nccg.ru/
http://www.corp-gov.ru/
http://www.amr.ru/
http://www.rid.ru/
http://www.rbc.ru/

* W3 KaXJ0W KOMaH bl BRIOUPAIOTCS KaTMTaHbl KOMAH]T;

* TMpernojiaBaTesb pa3aaeT Keuc;

* CTYJEHTBI pacpeestoT POIM BHYTPHU KaXKI0H KOMaH/IbI;

* MPOBOJUTCS oOCyxaeHue keiica oT 30 MuH 10 50 MuH,;

* KanmuTaHbl KOMaH OOBSBIISIIOT PE3YJIbTAThl O0CYKICHHUS,

* TMOABOMATCS WTOTHM pabOThl M BBIOMpACTCS KOMaHAA, HAWIYUIITHIM
o0pa3oM CIpaBUBIIASCS C PEIICHUEM Kekca.

11. Ilepeyenb MHPOPMANUOHHBIX TEXHOJIOT U, HCIIOJIb3YeMbIX NIPH
OCYyLIeCTBJICHMH 00Pa30BaTeJILHOI0 NMPoLecca M0 JUCHUILUINHE, BKIKYAs
nepe4yeHb HEOOXOAUMOI0 MPOrPAMMHOI0 o0ecneYyeHus1 1 UHPOPMANMOHHBIX
CIIPABOYHBIX CUCTEM

11.1. KoMnJIeKT JIUIEH3MOHHOT0 NMPOrPAMMHOI0 00ecreYyeHus :

1) ITponykTel komnanuu Microsoft, Bkinroyas OC Windows 7, Windows 10,
Office 365, Office 2010 (yiunen3uonnsiid qoroBop Ne 1011637 ot 24.07.2018)

2) Antusupycuas 3ammuTta ESET NOD32 (nunensus Ne EAV-0225792802
ot 15.06.2018)

3) IIporpamMMHBIii KOMIUIEKC TIOMCKa TEKCTOBBIX 3aMMCTBOBAHHMI B
OTKPBITBIX HCTOYHUKAX CETH HHTEPHET «AHTHUIUIArMaT-UHTEPHET», BKIKOYAs
JUIEH3UI0 Ha MOJIYyJIb O0O€cleyeHHs] MOUCKAa TEKCTOBBIX 3alMCTBOBAaHUHN IIO
KOJUICKIIMM HOpMaTUBHO-TIpaBoBoi nokyMeHTauuu LEXPRO (nuiieH3noHHBIN
noroBop Ne453 ot 15.12.2017)

4) TlporpammHas cucteMa Jjisi OOHApY>KEHHsI TEKCTOBBIX 3aMMCTBOBAHUI B
y4eOHBIX U Hay4dHbIX padorax «AHtumaruat.BY3» (uHTepHeT-Bepcus), BKIIOYas
JULEH3UI0 Ha MOAYJbh OO€cledeHHs] MOUCKa TEKCTOBBIX 3aMMCTBOBAHMM IO
KOJUUIEKIIMM Hay4dHOU 3ekTpoHHOM Oubmuorekun eLIBRARY.RU (nuuieH3u0HHBIN
noroBop Ne454 ot 15.12.2017)

5) Moaynb oGecrieueHus MorMcKa TeKCTOBBIX 3aUMCTBOBAHUN MO KOJIJIEKIIUHU
nuccepranuii U aBTopedepatoB Poccuiickoii rocygapctBenHoi ouodiuoreku (PT'b)
u nuieH3us Ha BeO-cepBucbl cuctembl «AHTUMIaruat.BY3» (MueH3noHHBINA
noroBop Ne455 ot 15.12.2017)

11.2. CoBpeMeHHbIe MPpo(eccuoHaIbLHbIE 0a3bI JAHHBIX

1) baza mannbix Research Papers in Economics (camasi Gombiniasi B MHpe
KOJUICKITUSl DJIEKTPOHHBIX HAYYHBIX MYOIMKalMA TO HKOHOMHKE BKIIOUAET
oubnuorpaduueckre OMHCAHUS  MyOJUKAIUW, CcTareid, KHUT W  JIPYyTUX
UH(pOPMAIMOHHBIX pecypcoB) - https://edirc.repec.org/data/derasru.html

2) EnusHblii  apxXuB SKOHOMHUYECKMX M  COIIMOJIOTMYECKHX JIaHHBIX
http://sophist.hse.ru/data_access.shtml

11.3. UndopManmoHHbie CIPABOYHbIE CUCTEMbI:

1) OnextpoHHbI mnepuoauueckuit crpaBouyHuk «Cucrema ['APAHT»
(moroBop 00 okazanuu uHpopmarmoHHbIX yciayr Ne01/2017/TAB ot 03.04.2017)

2) CopaBouHo-nipaBoBasi cuctema Kouncynerantllmoc (moroBop 00
uHdopmarmonHoi moaaepxke Ne52/15 or 17.11.2015)
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12. Onucanue MaTepUaJIbLHO-TeXHUYECKOH 0a3bl, HEOOXOAMMOI 115
OCyIlIeCTBJIEHHsI 00Pa30BaTEJIbHOI0 MPOLECCca MO AMCIUIJINHE

l. VYuebnas MynbTHUMEIUHHAS ayIUTOpPUsl JUISl TPOBENCHUS 3aHATUH
JIEKIIMOHHOTO THUIIA, 3aHATHA CEMHHAPCKOIO THIIA, KYpCOBOIO IPOEKTHPOBAHUS
(BBIIIOJIHEHUSI KYPCOBBIX padOT), IPYNIOBBIX M MHAWBHUIYaAJIbHBIX KOHCYJIbTALlUH,
TEKYLIEro KOHTPOJIA U IIPOMEKYTOUHOM aTTECTALUH.

2. JlaGopatopusi «Teopuss W mMpakTUKa COBPEMEHHOTO YIPABICHUS,
OCHalleHHass J1a00paTOpHBIM O00OPYJAOBaHHEM, B 3aBUCHMOCTH OT CTEMEHU
CIIO)KHOCTH, A TakK€ MPOBENCHUS 3aHATHUM CEMHUHAPCKOTO THIIA, KypCOBOTO
IIPOEKTUPOBAHHUS (BBIITOJIHEHHS KYPCOBBIX padOT), TPYIIIOBBIX U HHAUBUAYaIbHBIX
KOHCYJIbTAllMM, TEKYIIETO KOHTPOJIS 3HAHUM U IPOMEKYTOYHON aTTECTALINH.

3. YuranbHbIi 3270 OMOIUOTEKU.

4. CneunanbHble TOMEILEHUS 111 CAMOCTOSTEIbHON pabOThI CTYEHTOB.
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