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1. HaumeHnoBanue IMCIUILIMHBI
«YmpaBieHrue BO3HATPKICHUEM)

2. IlepeueHb ILIAHMPYEMBIX Pe3yJbLTATOB OCBOEHHsI 00pa3oBaTeJIbHOM
NpPOrpaMMbl ¢ yKa3aHHMeM HHIMKATOPOB HX JOCTHXKEHHS, COOTHECEHHBIX ¢
IVIAHMPYEMbIMH pe3yJibTaTaMU 00y4eHUsl M0 TMCHUIINHE

Kon HaumenoBanue | UHAMKATOPBI TOCTHKEHUS Pe3ysabTarsl 00y4yeHnust
KOMIIETEHIIHN | KOMIETeHINH KOMIIETeHIIH U (3HAHUA ¥ yMeHHusl),
COOTHECEHHbIE ¢
KOMIIeTeHIIUAMM/UHAUKATOP
aMH M 10CTUKEHUS
KOMIIETeHIIH U
IK-3 CrnocoGHOCTh 1. YuactByeT B pazpaboTke 1. 3nanmus:
OCBaMBaTh U CHUCTEM MOTHUBALIUU, OTJINYUTEIbHBIE OCOOCHHOCTH
MIPUMEHSATDH Ha CTUMYJIMPOBAHUS U OLEHKU OCHOBHBIX (hopm
MPaKTUKE MepCcoHalia OpraHu3aIlui, MOTHUBHUPOBAHUS [IEPCOHAIA,
3HaHUA B c(hepe | HaIMpPaBJICHHBIX HA KpUTEpUU BBIOOpA
HAay4YHOU JIOCTHUKECHUE CTPATETUYECKUX | YMEHMSI.
OpraHu3alli U | U ONEPAaTUBHBIX LIEJIEH. pa3pabaThIBaTh U
HOPMHPOBAHUS 000CHOBBIBATH CUCTEMBI
Tpyza, a TaKxke BO3HArpa)JAeHUs AJi1 pa3HbIX
MIPUHIUTIBI 1 KaTeropHii COTPYIHUKOB B
OCHOBBI COOTBETCTBUU CO CTpaTeruei
(hopMUpOBaHHS KOMITaHUH.
CUCTEMBI
MOTHUBALINH, 2. Ocy1LEeCTBIISIET OLIEHKY 2. 3HaHus:
CTUMYJIUPOBAHU | JAEUCTBYIOLIEH CHCTEMBI METO/1bl OLICHKHU
sI U OLIEHKH OpraHu3aIuu u pPe3yIbTaTUBHOCTHU TPYJa U
repcoHaia, B HOPMHPOBAHHUS TPYa, 3aciIyT MepcoHana
TOM YHCJIE paszpabaTbiBaeT Ymenus:
OIIATHI TPyAA 000CHOBAaHHBIE MEPOTIPUATUSL | pa3pabaTbIBaTh HHCTPYMEHTHI
10 €€ COBEPIIIEHCTBOBAHMIO. KOJIMYECTBEHHOTO U
KaueCTBEHHOI'0 aHaJIn3a
CHUCTEMBI BO3HATPAKICHUS B
HeNsIX pa3padoTKu
MEPOIIPUATHH 110 €€
COBEPILIEHCTBOBAHUIO.
IKH-3 Crnioco6HOCTB 1 [IpoBoauT pacuersl 1. 3nanus: BUIBI CTpaTeruii B
OCYUIECTBIISITh 3¢ (HeKTUBHOCTH U chepe MOTHBAIIH U
OIICHKY 000CHOBBIBAET CTUMYJIMPOBAHUS TEpCOHAIA
3¢ (HEeKTUBHOCTH | YIPaBIEHYECKUE PEIICHHUS, OpraHu3aIu, 4eTKO
" CBSI3aHHBIE C OTIPENIETISATh UX B3aMMOCBS3b
PE3YIBTaTUBHOC | OCYIIECTBICHHEM PEAbHBIX U | CO cTpaTerueii B cdepe
™ (hMHAHCOBBIX MHBECTHUIIMH, C | YIPABJICHUS IEPCOHATIOM U B
NeSATEIbHOCTH yueToM (akTOpOB pUcKa U B | chepe pa3BUTHUS KOMIIAHUU B
OpraHU3aIi B | YCIOBUAX LEJIOM.
LIEJIOM U HEONPEIeTIEHHOCTH. YMeHusi: aHaIU3UupOBaATh U
OTJIETTbHBIX pa3zpabaThiBaTh OCHOBHBIC
MIPOEKTOB, HaIpaBJIEHUs MOJIUTUKU
paszpabaThIBaTh BO3HArpaXXJICHUS NIEpCcoHasa




JUISL TOTO
METOIUKH
OIICHKU U
Heo0XoInuMBbIE
ITOKa3aTeIIH C
YUETOM
(akTOpOB pHCKa
U B YCJIOBHSX

2 Ilpumenser
UHCTPYMEHTHI
KOJIMYECTBEHHOT'O U
Ka4eCTBEHHOT'O aHAJIN3a
CyOBEKTOB yIpaBJICHUS B
eJsX pa3padoTKH

Opra"u3aluu

2. 3nanuna:
METOJMKY BHEJPECHHS CUCTEMBI
BO3HArpaxJaCHUs
YMmenus:

MIPUMEHSATH HA MPAKTUKE
METOMbI OLICHKHU

HEONpPEAENEHHO | MEPONPHUSITHI O 3¢ (HEeKTHBHOCTU CHCTEMBI
CTH COBEPUICHCTBOBAHUIO HX BO3HArpa)<JICHUs B
JESITEIBHOCTH. OpraHu3aIu
3 PaszpaOateiBaer cuctemy | 3. 3HaHMA:
JTUATHOCTHKY ¥ BBISBIICHUS METO0B MOHUTOPHHTA U
HEraTUBHBIX (PAKTOPOB ayJuTa JeHUCTBYIOIEH
pa3BuUTHUs OH3HECA CUCTEMbI BO3HATPAXKICHHUS.
OpraHu3aIiy. YMmenus:
MPUMEHSTh Ha IPAKTHKE
METOAMKY TIPOBEICHUS
ayJUTOPCKUX HCCIIETOBAaHUIN
4. Peanmusyer cnocoOHOCTh | 4. 3HaAHMA:
MIPUHSITHS U PeaTU3alluu TEOPETUYECKUX OCHOB
yIpaBICHUYECKUX PELICHH, MIPUHSATHS YIIPaBIEHUYECKUX
HAIpaBJICHHBIX HAa CHIDKCHHE | PELICHUI
BEPOATHOCTH BOSHUKHOBEHUSI | YMEHMS:
HEOIaronpusITHOTO MIPUMEHSITH Ha TIPAKTUKE
pe3ynbTaTa i MUHUMU3AIHMIO | Pa3IMYHbIE METObI IPUHATHS U
BO3MOYKHBIX ITOTEPH MPOEKTA, | PeaTn3aliy YIPaBICHUECKUX
BBI3BaHHBIX €0 pean3aleil. | pereHuil
5. Pa3pabareiBaeT MeTO/IbI S5.3nanus:
aHanu3a 3G PeKTUBHOCTH OCHOBHBIE€ METO/Ibl aHAJIN3a
peanu3ay SJKOHOMUUYECKuX | 3(h(eKTUBHOCTHU pean3alnuu
MPOEKTOB, a TAKXKE METOJUKH | YKOHOMHUYECKUX MTPOEKTOB
HX OLIEHKH. Ymenus:
HCIOJIb30BaTh OCHOBHBIE
METO/IbI aHATH3a
3¢ (PEeKTUBHOCTH pean3aIun
HKOHOMHUYECKUX MIPOEKTOB B
MPAaKTUIECKOH NI TETLHOCTH
IIKH 8 CrnocoGHOCTh 1. JemoHcTpupyeT 3Hanus o | 1. 3HaHmsi:
aHaAJIM3UPOBATh, | POJIU U MECTE YEJIOBEUECKOI0 | OCHOBHBIE TEOPUH YIPABICHHUS
OTIPEICTISATh U Kanurasia B yIpaBIeHUN YeJI0BEYECKHMHU PECYpPCaMH.
3¢ pexTuBHO OpraHU3aIMEN U €T0 CBA3U CO | YMEHMUsI:
UCIOJIb30BATh CTpAaTeTMYECKUMHU 33/1a4aMU | OTPEAESATh NOTPEOHOCTh

YeJIOBEYECKUU U
COLIMAJILHBIA 1
HHTCIII eKTyaHBH

OpraHu3aIiHy.

OpraHU3aIHi B YEJIIOBEUECKHIX
pecypcax pa3au4HbIMUA
METOaMH




BIM KamuTal, a
TaKxKe
HaKOIJICHHBIC
opranu3aiuein
3HaAHUS,
MIPUMEHSIS TTPU
9TOM
Heo0X0oInuMBIE
JTUJEPCKUE U
KOMMYHUKATHUBH
bI€ HABBIKU

2.Bnageet HaBRIKAMU aHAJIN3a
OpraHU3alMOHHOU KYJIbTYpbI
A UHCTPYMEHTaMH €€
COBEPIIECHCTBOBAHMUSL.

3.0nepupyert
WHCTPYMEHTAMH YIIPABICHUS
3HAHUSAMU IS TOBBIIICHUS
3¢ (HEeKTUBHOCTH
JeSTEIbHOCTH OpraHu3aluu

4 Ilpumensier
KOMMYHHUKATHBHbIE U
JUIEPCKUE HABBIKU.

2. 3HaHMA:

OCHOBHBI€ I10JIOKEHHUSI TEOPUI
YIPAaBIEHUS Y€I0BEUECKUMU
pecypcaMy U CyIIHOCTb
dhopMupoBaHHS
OpraHU3alMOHHOU KYJIbTYpbI
YMenus:

¢dbopmupoBaTh
OpPraHU3alMOHHYIO KYJIBTYPY

3. 3nanmus:

- OCHOB COCTaBJICHUS U
pealM3anuy IUiaHa Pa3BUTHS
MIEPCOHANA U YIIPABJICHUS
3HAHUSIMHU;

Ymenus:

000CHOBaHUE IPOEKTOB U
YIpaBIECHYECKUX PELICHU,
CBSI3aHHBIX C PA3BUTHEM
MepcoHaIa U yIpaBJIeHUEM
3HAHUSIMU

4. 3nanusa:

OCHOB IMPOBEICHUS
MEpEroBOPOB, OPraHU3aLNU
MyOIMYHBIX BBICTYIUICHHUIA;
HAaBEIKH JICIIOBBIX
KOMMYHUKaLUH.

YMenusa:

MIPUMEHSATHh METO/IbI
MPOBEJICHUS TIEPETOBOPOB,
OpTraHHU3aIH MYOITUIHBIX
BBICTYIUICHUH;

HaBBIKH JICTIOBBIX
KOMMYHHUKaIUH.

3. MecTo IUCHUIUIMHBI B CTPYKTYpe 00pa30oBaTe/IbHOM MPOrpaMMbl

JucuuminHa «YTpaBlieHUE BO3HATPAKICHUEM» SIBISETCS AUCHUILUIMHON
MOJIyJISI HAMPABJICHHOCTH MPOrpaMMbl MarucCTpaTypbl MaruCTEPCKOM MPOTpaMMBbl
no HanpasieHuto 38.04.02 «MeHemKMEHT».

4. O0bem AUCHUIIJIMHBI B 3a4YC€THBIX €AUMHHUIAX U B aAKAJCMHYCCKHUX

yacax ¢ BblJeJieHHeM 00beMa ayJAuTOPHON (JIeKuuu,

CaMOCTOSITeIbHOM PadoThl 00y4aroIIUXCS

CeMHMHapbl) H




Bcero Monynsb 2
N (B 3/e u yacax) 3a04Has
Bup yueOHoi#i paGoThl 10 AUCHHUILINHE
3ao4Has popma dbopma
00yJeHus oOy4eHus
OO0mas Tpy10éMKOCTh THCIIHIITHHBI 33.e./108 108
Konmaxkmmuas paboma - Ayoumopnsie 3auamus 16 16
Jlexyuu 4 4
Cemunapol, npaxmuuecxkue u 3aHsamust 12 12
CamocTosiTe1bHAs1 padoTa 92* 92*
Bun texyiero KOHTposIst Homamnee Homamnee
TBOPYECKOE TBOPYECKOE
3aJjaHne 3aJJaHHe
Buj nmpoMexxyTO4HO# arTecTanuu 9K3aMeH 9K3aMeH

* - B TOM YHCIie IPOMEKYTOUYHAs aTTecTanus (3K3aMeH) — 2 yaca

5. Copaepxkanue JIMCHUILVIMHBI, CTPYKTYPHMPOBAHHOE 10 TeMaM
(pa3mesiaM) IMCHUIUIMHBI C YKa3aHUEM UX 00beMOB (B aKaJeMH4YEeCKUX 4acax)
U BUJ0B Y4eOHBIX 3aHATHI

5.1 Conep:kanue JTUCUUIINHBI

Tema 1. Momueayus mpyooeoii 0eamenbHOCHU KAK 3J1eEMeHm U OyHKyus

YRPAGIeHUs NEPCOHANIOM

OO6miee mnpenacTaBieHWE O BO3HATPAKICHUU, TPYJOBOM MOTHBE U
MOTHBAIIUU.

MoTuBanus  Kak ~ CyObEKTHUBHBIM  MpoIecC U Kak  Ipolecc
1[eJICHANPABICHHOTO BO3CHCTBUS Ha (P OPMHUPOBAHUE MOTUBOB TTOBEACHUS JIOJICH.
Pa3BuTne TpyAOBOM MOTHBAallMM Ha pa3HbIX »JTanax MpodeccuoHaIn3aluu
JUYHOCTH.

CtpykTypa cucTeMbl TpyaoBoi MoTuBaiuu. I[IpoGnema wuccrnenoBaHus
YAOBJIETBOPEHHOCTH U MOTUBAIIMOHHBIX (DAKTOPOB Tpy/a.

[Tpuntuniel  OpMHUPOBAHUS KOPIOPATUBHOW CHUCTEMBI MOTHBAIlUd B
opraHuzanud. MOTHBAIMOHHOE YMPABICHYECKOE BO3JCHCTBUE M €r0 THIIHIL.
MoTuBatus nepcoHana B CTPYKType YIPaBICHUECKUX 3a/1au.

Tema 2. Ponw onnamsl mpyoa ¢ cucmeme 603HAZPAHCOCHUA

OCHOBHBIC MPUHIUIIBI  PETYJIUPOBAHUS OIUIATBl TpyAa U JOXOIOB
pabotHukoB. OCHOBHBIC BBl OIUIATHI TpyJa. OCHOBHBIE MOJIETH OMpEEICHUS
3apaboTtHOoM TaThl. HopmatuBHO-TipaBoBasg 0asza omuiatel Tpyaa B Poccuiickoit
dbenepanuu. 3apyOeKHbIC TPAAUIINKI B PETYJIUPOBAHUHN 3apa00THOM TUIATHI.

CooTHoIlIeHNE TIOHSATUH «CTHUMYJIUPOBAHHUE TPYAa», «MOTHUBAIUS TPYIa»,
«oriaTa TpyAa» W «BO3HArpaxkJaeHue 3a Tpya». [lomuTuka BO3HATrpaxACHUS U
OIUIATHI TPY/Ia PA3HBIX KATErOpUil paOOTHUKOB.

Tema 3. Buowvt u gpopmut cmumynuposanus mpyoa

[TonsTne ctumyn u cruMmynupoBanue. CTUMYyIBI K TpyAy H  HX
Kiaccuukanus Mo  KpUTepusiM:  ypoBeHb  (OpMHpOBaHHUA, creuuduka
MPUMEHSIEMBIX CTUMYJIOB, BO3JEHCTBME Ha MOTHUBAIMIO. B3aumoneicTBue
CTUMYJIOB U MOTUBOB. DYHKIIUN CTUMYJIUPOBAHUS TPYya.

6



[Ipunuuner  ¢popMupoBaHHUs  CHCTEMbl Bo3HarpaxaeHuid. [IpoGrembr
peanM3alMy CTUMYJUpPYOLEH (YHKIUU 3JIEMEHTOB CHCTEMbl 3KOHOMHYECKHX
BO3HATPaXKICHUM.

Tema 4. Owuenxka Ippexkmuenocmu  ynpagieHus  CUCHEMOU
603HAZPAICOECHUA NEPCOHANA

[IpoGnema BbIIEIEHUS] KPUTEPUEB U YPOBHEN TPYAOBON MOTHBALIUU.

HarpaBnenus MOBBIIEHUS MOTUBALIMOHHOTO 3HAYEHMSI DJIIEMEHTOB CUCTEMBI
DKOHOMHMYECKMX  BO3HAIPAXKICHWM: IIOCTOSHHOW M  IIEPEMEHHOM  4YacTeu
3apa00OTHOM TMUIATBI, CUCTEM Yy4yacTHsi B TMPUOBUIIX U B COOCTBEHHOCTH,
HETPaJULIMOHHBIX BUIOB BO3HATPAXKACHUIA.

MOHUTOPUHI ¥ ayAuT JEUCTBYIOIIEW CHCTEMBI  BO3HArpa)XJACHUS.
[IpoBeneHne nepecMOTpPOB BO3HATPAKACHUS.

[Tonsitrie 3¢p¢GEeKTUBHOCTH CUCTEMBl MATEPUAIBHOTO M HEMAaTEpUATBLHOTO
CTUMYJMpPOBaHUS. OKOHOMMYECKas M couuanbHas 3(dexTtuBHOCTh. Pacuer
noka3arenedl SKOHOMMYECKOM S(PQPEKTUBHOCTH CHCTEMbl BO3HArpakJIeHUs
IepcoHasa.

5.2. Y4eOHO-TeMATHYEeCKHH ILJIaAH

Ne | HaumeHnoBanue TpynoéMKOCTb B yacax DopMbl
n/ | Temsl (paszaena) AynutopHas pabdora TEKYILEro
| JUCIUILTAHBI KOHTPOJIS
ycIieBaeM
. . o s OCTH
2 |2 |5 |ggf|Esg |
s |8 |EEf:Z|:z:58 |
g |5 |BEF|8E2% | 3¢
o @) = jas) b= =4
= < Lg
O a
1 | MoruBanus 19 5 1 4 4 14 Tectupo-
TPyZOBOH BaHME, KEHC-
JesTeNbHOCTH cTaau
KaK »JJIEMEHT |
byHKIUSA
YIIpaBJICHUS
NEPCOHATIOM
2 | Pomb OTLIIaThI 17 3 1 2 2 14 Tectupona-
TpyAa B CHUCTEME HUe, Kelc-
BO3HATPAKIACHUS cTagu
Bunet u ¢opmsl 19 5 1 4 4 14 Tectupona-
3 | CTUMYITUpPOBAHUS HUe, Kelic-
Tpyaa cTamu
4 | Onenka 17 3 1 2 2 14 | Tecrupona-
3¢ (HeKTUBHOCTH HHUE, Kelic-
yIpaBlIeHUs U CTaau
CHCTEMBI
BO3HArpaKACHUS
nepcoHaia




DK3aMeH

36

36

UTOro

108 16 4 12 12

92

5.3. Conep:kaHue NPaAaKTHYECKUX U CEMHUHAPCKHUX 3aHATHI

HaumeHoBaHue IlepeyeHb BONIPOCOB /1JIsl 00CYK/IEHNUSI HA ®DopMbI IPOBEICHUSA
TeM (pa3eJioB) CeMHHAPCKHUX, NIPAKTHYECKUX 3aHATHAX, 3aHATHI
AUCHHUILIHHBI PEKOMeHyeMble HCTOYHUKH U3 pa3jeJios 8, 9

MortuBanus [TpoGiieMb! ynpaBiieHus: Bo3HarpaxaeHueM 3a Tpya | O0cyxaeHue
TPYZAOBOMI B 00I1IeM KOHTEKCTE YIPaBICHYECKUX 3a/1a4. TEOPETUYECKUX BOIPOCOB,
JESTEIIbHOCTH VscHeHue CyIHOCTH OCHOBHBIX KaTErOpHii BBICTYIUJIEHHE C
KaK »3JIEMEHT M | OHATUHHOIO anmnapara: HoOTpeOHOCTH, UHTEPECH, | IOKJIaJaMH, 00CYyXIeHHUe
byHkuus LIEHHOCTU. MOTUBBI U CTUMYJIbI (YCTHBIM OIIPOC). MIPE3CHTALMMN.
yIpaBICHUSA Jluckyccus: cpaBHUTENBHBIN aHAIU3 OIX0J0B K Omnpoc. Juckyccus.
IIEPCOHAIIOM OIPEENICHUIO CYLIIHOCTH BO3HArpa)X/JACHUS U

MOTHBALMK TPYZAA.

PexoMeHnyemble HCTOYHMKH: 1-6
Pone  omnatsel | OcobenHocTH popMUpoBaHus 3apaboTHOM muatel | OOcyxaeHne
TpyZa B CCTEME | Ha BHYTPH(HUPMEHHBIX PbIHKAX TPY/a. TEOPETUYECKUX BOIPOCOB,
Bo3HarpaxaeHu | COBpEeMEHHbIE TEHIEHIMU B KOHCTPYUPOBAHUU BBICTYIUICHHUE C
b CUCTEMBI OIJIaThl TPYa. JOKJIaJlaMu, 00CYyX/IeHHE

Nurepaktus — [Ipaktukym «Merozsl pacuera
3apaboTHOM MIaThl paOOTHUKOB Pa3HbIX KaTErOpHii
IepcoHaa»

PexoMeHnayemble HCTOYHMKH: 1-6

Mpe3eHTalUM.
Ompoc. uckyccus.

Bunbr u hopmbr

I[I/ICKYCCI/ISII HHCTUTYLIMOHAJIBHBIC CTUMYJIBI U UX

O6cyxnenue

CTHUMYJIMPOBAHH | YY€T B MPAKTHUKE MOTHBUPOBAHUS B OPTaHU3AIMH. | TEOPETHUYECKUX BOTPOCOB,
1 Tpyna Crenenb 3 GEKTUBHOCTH TPATULMOHHBIX U BBICTYIUJICHUE C
HETPAJIUIIMOHHBIX (POPM U CHCTEM OIUIATHI TPyJa. | AOKJIaJaMH, 00CyKIeHNE
Nntepaxtus — Keilc-cTanu: aHaau3 cuTyauu B Ipe3eHTalNH.
chepe CTUMYIIUPOBAHUS MTEPCOHANIA HA TIPUMEPE Ompoc. Quckyccus.
KOHKPETHOW OpraHu3aliu
PexoMeHnayemble HCTOYHMKH: 1-6
Onenka 3akperuisitores npeacraBienus o6 apdexkruBHocT | O6Cy)IeHHNE
P PEKTUBHOCTH | CHCTEMBI BO3HArPaKICHH IepcoHana JIucKyccus: | TeOpETHUECKUX BOTIPOCOB,
yIpaBJIeHUsI U | SKOHOMHYECKasl U coluanbHast 3 (HEeKTUBHOCTh, UX | BBICTYIUICHHUE C
CHCTEMBI B3aWMOCBSI3b, IPOTHBOPEUUS U UX MTPEOI0JICHUE. JIOKJIaIaMu, 00CyKIeHNE
BO3HArpaxaieHu | MIHTepaKkTuB — pellleHre CUTYalluOHHBIX 337a4 110 | Mpe3eHTalui.

s TIepcoHaa

onpeneneHuto YPPEeKTUBHOCTU CUCTEMBI
BO3HArpaXJ1cHUs
PexoMeHnayemble HCTOYHMKH: 1-6

Omnpoc. Juckyccus.

6. YueOHO-MeTOAMUYECKOE oDecneuyeHHne ISl CAMOCTOATEIbHOI padoThl
o0y4arouuxcs Mo AUCHUIIHHE

6.1. ®opMbI BHEAYAUTOPHOI CAMOCTOSITEJILHON PadoThI

‘ HaumeHoBaHue ‘ IlepeyeHb BONIPOCOB, 0TBOAMMBIX ‘

DopMblI BHEAYAUTOPHOM
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TeM (pa3eJioB) HA CaMOCTOSITeIbHOE OCBOCHUS CaMOCTOSITeIbHOM
AUCHHUILIHHBI

MotuBanus [Tpununs! GopMUpOBaHUS N3yueHne 0CHOBHBIX
TPYZAOBOM KOPIIOPaTUBHOM CUCTEMBI BOIIPOCOB JAHHOW TEMBI.
JESTEIbBHOCTH KaK | MOTUMBALlMU B OpraHU3aluu [ToaroroBka k 00CyX/1€HUIO
JJIEMEHT U aKTyaJIbHBIX BOIIPOCOB,
byHKuus 0003HaYEHHBIX NPEIO/IaBATEIIEM.
yIpaBICHUSA C6op Matepuana A HalMCaHUs
[IEPCOHAIIOM KOHTPOJIBbHOU paboThl. PaboTa ¢

y4eOHOH JTUTEpaTypoH.

Posb oruiaTel
TPpyJZla B CUCTEME
BO3HArpaxkJ1eHUs

3apyOexHbIe TPATUIIUU B
peryJiMpoBaHUU 3apabOTHOM
m1atbl. COOTHOLLEHUE TTOHATUI
«CTUMYJIIPOBAHUE TPYIa»,
«MoruBanus Tpyna»

N3ydenne 0603HaYCHHBIX
npernoaBaTeieM

BOIIPOCOB C UCIIOJIb30BAHUEM
OCHOBHBIX U JIOMOJHUTEIIbHBIX
MCTOYHHUKOB JINTEPATYPHI.

COop Matepuana aJsi HamuCaHHs
KOHTPOJILHOH paboTHI.

Bunbl u hopmbl

[TpoGieMbl peanuzanuu

I/ISY‘ICHI/IC OCHOBHBIX

CTHUMYJIUPOBAaHUS | CTUMYJIUPYIOIIEH QyHKINN BOTIPOCOB JIAHHOM TEMBI.
Tpyna 3IIEMEHTOB CHCTEMBI [ToaroroBka k 00CYXICHUIO
HYKOHOMHUYECKUX BOZHATPAXKACHUH | aKTyaJbHBIX BOIIPOCOB,
0003HaYEHHBIX
IpEerno/IaBaTeIeM.
PaGora ¢ yueOHOI nuTeparypoil.
Onenka Hamnpasnenus moBbIIeHAS N3yuenne 0CHOBHBIX
3P PEKTUBHOCTH MOTHBALIMOHHOTO 3HAYCHUS BOITPOCOB JITAHHOM TEMBI.
yIIpaBJICHUS U DIIEMEHTOB CHCTEMBI [TonroroBka Kk 00CYXACHUIO
CHCTEMBI HKOHOMHUYECKOT'O BO3HATPAXKICHHUS | aKTyalbHBIX BOIIPOCOB,
BO3HATPAXKICHUS 0003HaYEHHBIX
nepcoHasa IpernoaaBaTeseM.

Pabora ¢ yueOHOI uTeparypoil.

6.2. Meroanueckoe olecnmedyeHue AJasi AyAUTOPHON M BHeayJAUTOPHOM
CAMOCTOAITEJIbHOI PadOThI

Hpmuepmm memamuka 0OMauwHe2o meopuecKkoz2o 3a0aHuUsA

1. CpaBHUTEIBbHBIA aHAIN3 TPUYUH PA3BUTHUS U CTarHALIUM CUCTEM MOTHUBAIIUN B
COBPEMEHHBIX OPTraHU3aLHUsIX.

2. Bo3HarpaxaeHue Ton-MeHeI)KepOB OPraHU3alliH.

3. MoJielii yIpaBJICHUS BO3HArPaXKJACHUEM IEPCOHaa B OPraHU3aIsIX Pa3HbIX
cdhep AesATeTbHOCTH.
4. OcOOCHHOCTH YIPaBJICHUS CUCTEMOMN BO3HATrPaXkICHUS TIEPCOHAIA B KPYITHBIX

KOPHOpalusx.

5. Cnenuduka Bo3HArpaxaeHus epcoHaia B MabX pupmax.

6. DKOHOMHUYECKOE 0OOCHOBAHUE CUCTEM OIUIATHI TPyAa U MPEMUPOBAHUSL.

7. HanpaBiieHrst MOTMBAlMU U OBBIIEHUE BOBJICUEHHOCTH a/IANITAHTOB B
OpraHu3alUsIX Pa3HOTO MPODUIIS.




8. CoBpeMeHHbIE CIIOCOOBI HEMaTeprUaIbHOW MOTHBAIIMH ITEPCOHAA
(cpaBHHUTEJBHBIN aHAIN3 MPAKTUKH PA3IMYHBIX OPTaHU3aIi).

9. I'efiMmuukanys Kaxk HOBBIM CIOCOO MOTUBAIIMM U yJEP>KaHUS COTPYTHUKOB.
10. CnocoOb! MOTHBALIUU COTPYJHUKOB, pAaOOTAIOLINX yIaJIEHHO.

11. BoBne4eHHOCTh Kak CITOcO0 MOTHBAIMHU OoJiee 3 (HEKTUBHOMN ACSITEIBHOCTH
nepcoHana.

12. OtpuniatenbHble CTUMYJIBI U UX BIMSHUE Ha () (PEKTUBHOCT TPyAA NIEPCOHAIA.
13. Oprann3anust CUCTEMbI MOTHUBALIMY [IEPCOHANA ITPU YIIPABICHUH I10 LIEIJISAM.

14. BnusiHne KOpIoOpaTUBHOM KyJIbTYPhl U CHMBOJIMKH HA MOTUBALIMIO IEPCOHAIA.
15. Bo3mokHOCTH BBEJIeHUs OecTapu(pHON OIIIaThl TPyAa.

16. Onpenenenue nokasareneid IPeMUPOBAHUS 111 PA3JIMYHBIX KaTErOPUU
nepcoHasa (aHajau3 OIbITa PAa3IUYHbIX OpraHU3aIMi).

17. CounanbpHblii TaKeT KaK CPEACTBO MOTUBALIMHU IIEpCOHAlIA (aHAJIU3 OTbITa
pa3IUYHBIX OpraHU3alui).

18. Opranuzaimonsbie (akTOpbl MOTUBALIMU ITEPCOHAIA.

Kpurtepun oieHKH J0OMALIHEr0 TBOPYECKOI0 3aJaHUS
JlomaniHee TBOpUECKOE 3aJjaHie JOJIKHO OTBEUATh CJIECAYIOINUM TPeOOBaHUIM:

- BBIIOJIHATHCS COIIACHO METOIUYECKUM YKa3aHUSIM C
UCIIOJIb30BAHUEM  3aKOHOJATEIBHBIX  AKTOB, HOPMATHBHBIX  MaTE€pHAJIOB,
y4eOHUKOB M YYEOHBIX NOCOOMH OTEUECTBEHHBIX M 3apyOekHBIX aBTOPOB,
MEPUOIMYECKUX U3/TAHUM;

- HE JIONMYCKAeTCs JOCIOBHOE CHUCHIBAHUE MATEPUATIOB HCTOYHHKOB
WIM UCIOJIb30BaHWE Habopa omnmyOJIMKOBaHHBIX calWToB B WHTepHer, 0e3
CUCTEMATHU3ALMK U aBTOPCKOM 0OpabOTKH, KpOME LUTAT, TaOJHI] U PUCYHKOB, U
JIPYTUX pe3yibTaTOB MCCIIEJOBAHUM, HA KOTOPbIE HEOOXOUMO CIENATh CChUIKY;

- AT3 [10MmKHO UWMETh aBTOPCKYHO OILIEHKY C  HCKJIIOYEHHUEM
«KOTMPOBAHUSD MaTepHaa;

- IPEJCTaBISITh COOON 3aKOHUEHHYIO Pa3pabOTKy ¢ CaMOCTOATEIbHBIMU
BbIBOJlaMU. B  mpoTuBHOM ciydyae paboTa BO3BpallaeTCsl CTYACHTY Ha
nepepadoTKy.

YcraHoBJIeHBI ciaeaywinue kpurepuu ouenku /(T3

Kpurepun MakcumajibHO
BO3MOKHOE YHCJI0
0a/10B
[TpaBriibHOCTH OhOPMIIEHUSI KOHTPOJILHOM paboThI (B paboTe 2

JIOJIKHBI OBITH TIPABUILHO O(OPMIICHBI ITUTATHI, CIIUCOK
WCITOJIh30BAHHOM JIMTEPATYPHI U T. 11.)

[TomHOTa packpbITUS TEMBI (ITOJIPOOHO PACCMOTPEHBI BCE 3
ACHEKThl TEMBI)

JIOrMYHOCTh COCTABIICHMS TUIaHA, U3JI0KEHHSI OCHOBHBIX 1
BOIIPOCOB

CamocTosTeNbHOCTD MU cOOpe U aHaNu3e HHPOpMalUn 2
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(mpoBepseTcss NOCTPAaHUYHO)

YMeHue ienaTh BEIBOJIBI 1 PEKOMEH AN

HUTOI'O:

10

IIpuMepsbI TECTOBBIX 3aJaHUH

TEXHOJIOI'MS ITIPOBEAEHM A:

TecThl 1aroTCAd B Ka4eCTBE IPOBEPOYHBIX 3aJaHUN HECKOJIBKUM CTYJIEHTaM Ha
KOKJIOM CEMHHApCKOM 3aHATHM. TeMaTuka TeCTOB — B COOTBETCTBUU C TEMOU
TEKYILEro CEMUHAPA U 110 paHee MPONACHHBIM TEMaM.

Tect 1. Tapudnuas cucrema — 3710:
a) COBOKYITHOCTH 3JIEMEHTOB, C IIOMOIIIbIO KOTOPBIX YCTaHABIUBACTCS
3aBHCHMOCTH 3apa0OTHOM MIIAThI OT CJIOKHOCTU U YCJIOBHM TpyJa,

0) mKana paspsioB, KaKJI0OMY U3 KOTOPBIX TPUCBOEH CBOM Tapu(HbBIN

K02 GUIIMEHT, MOKA3bIBAIOIINM BO CKOJIBKO pa3 TapudHasi cTaBka Jr000ro paspsijaa
OoJibiiie Tapu(HOM CTaBKM MEPBOTO paspsia.
B) HHCTPYMEHT PETyJIUPOBAHUS YPOBHS 3apab0THOMN IUIAThI B 3aBUCUMOCTH OT
KOJIMYECTBA M Ka4ecTBa 3aTpart Tpyaa.
IIpaBuJIbLHBINA OTBET: B).

Tect 2. K yncj1y 0CHOBHBIX 3J1EMEHTOB TapU(HOI CHCTEMbI OTHOCITCS:

A)
- HOPMHUPOBaHHE
TpyAa,

- Tapu(HO-KBATH(PH-
KaIl[MOHHBIE CIIPaBOY-
HUKH,

- Tapu(HBIEC CTABKH,

- Tapu(Has ceTka

)
- TapudHas ceTka,

- Tapu(HBIC CTABKH,
- TapudHO-KBaIMbU-
KallMOHHBIE CIPaBOY-
HUKH,

- HaaTapu(dHbIE BbI-
TIaThI.

B)

- TapudHas ceTka,

- Tapudubie K03 Pu-
IIUCHTHI,

- MUHUMAaJIbHAs 3apa-
OoTHas 11aTa,

- TOTUTATHI U
Haq0aBKU.

r)
- TapuQHbIE CTaBKH,

- Tapu(HO-KBATHPH-
KaI[OHHbIE CIIPaBOY-
HUKH,

- paiioHHbIe KA HH-
IIUCHTHI,

- Tapu(Has ceTka.

IIpaBuibHBIM OTBET: 0).
Tect 3. Ilox ntnana3zonoM TapudHoOil ceTKH NOHUMAKOT:
a) COOTHOIIIEHNE Tapu(HBIX CTABOK KPAHUX Pa3psiIoB,
0) KOJTMYECTBO pa3psa0B TapUPHON CETKH,

B) XapaKTep HapacTaHusl KO3 (HUIIMEHTOB.

IIpaBuIbHBIN OTBET: a).

Tecr 4. Ilox TapudHoOii cTABKOM MOHUMAETCH:

a) pa3Mep OIUIaThI TPy/Aa 3a €AUHUILY paboYero BpeMeHH,
0) pa3mep omIaThl TpyAa 3a €AUHUILY U3TOTOBICHHON MPOAYKIIUH,

B) MUHUMAJIbHBIN pa3Mep OIIaThl TPyJa B OPTaHU3aINH, YCTAHOBIICHHBIM
KOJUIEKTUBHBIM JIOTOBOPOM.
IIpaBUiIbHBINA OTBET: a).

Tect 5. Tapudublii pa3psig paboTHHKA onpe/ie/sieTcss Ha OCHOBeE:
a) TapuHOMN CEeTKH, pa3pabOTaHHOU OpraHU3aIUeH,
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0) TapuhHO-KBATN()UKAITMOHHOTO CIIPABOYHUKA,
B) CYIIECTBYIOIIUX JOKHOCTHBIX HHCTPYKITHIA.
IIpaBwibHBINA OTBET: 0).

Tect 6. TapudHo-kBaTU(PUKAIMOHHBIE CIIPABOYHUKH MO3BOJIAIOT
onpeae/uTh:

a) pa3psa paboT u pabOTHHKA,

0) pa3mep 3apabOTHOM IIaThl paOOTHUKA, COOTBETCTBYIOIIETO pa3psia,
B) JOJDKHOCTHBIE O0S3aHHOCTH U TPYJOBBIE (PYHKITMU PaOOTHUKA
COOTBETCTBYIOILETO pa3psa.

IIpaBuiIbLHBIN OTBET: a), B).

Tect 7. OIIeHI/ITe KaK BEPHBIC HJIN HEBEPHbLIC CJICAYIOINUEC YTBECPKICHUA

No YTBEepKIACHUSA Bepno | Hesepno
n/n (B) (H)

1. OpFaHI/IBaI_[I/II/I BIIpaBC CaMOCTOATCIIbHO OIIPCACIIATD
HHJ)KHIOIO 1 BCPXHIOIO I'PAHUIIBI 3apa60THOﬁ I1J1aTHI.

2. | IlepBbIM paspsiaoM TapupUIUPYIOTCs pabodme
HU3IIETO YPOBHS KBATH(DHUKAINH, BHITTOTHSOIINE
HanOoJiee MPOCThIe pabOTHI.

3. | TapudnbIie cTaBKK IEPBOTO pa3psia
g depeHunpyroTcs o popMam OIIaThl TpyAa
(cnenpHas, MOBpEeMEHHas).

4. | Yucno pa3pssioB U Auana3zoH Tapu(HON ceTku
PETYJIUPYIOTCS TOCYAAPCTBOM.

IIpaBuiabnbiid oTBeT: 1H, 2B, 3B, 4H.

Tect 8. MuHUMAJILHBII pa3Mep BO3HATpPaXKAeHHsl 3a PadoOTy MO TOJIHOM
CTaBKe, YCTAHOBJICHHBII roCyapcTBOM, XapaKTepu3yeT NOHATHE:

a) MUHUMaJbHas 3apaboTHas 1J1aTa,

0) TapudHasi craBka nepBoro pa3psjia,

B) MUHUMAJIbHBIN COITMATIbHbBIN CTaHIaPT.

IIpaBu/IbLHBIN OTBET: a).

Tect 9. Ouenure, Kak BepHble WM HeBEPHbIE CJIeAYIONIUe YTBEePKIeHUsI.

No YT1BepxKIeHUS Bep- | Hese
/11 HO PHO
B) | H)

1. | IIpocTthie cucTeMBI OILIATHI TPyJa MPEANoiaraloT
YCTaHOBJICHUE B3aMMOCBS3EH OIIaThl TPYAa TOJBKO C OJTHUM
MOKA3aTeJIEM.

2. | B 3aBuUCHUMOCTH OT y4€THOW €AUHMIIBI TPYIa PA3IUYAIOT
CeJIbHBIC, TOBPEMEHHBIC U CMEIIaHHbIe (POPMBI 3apabOTHOM
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I1J1aTHI.

3. | CnenbHas dopma oruiatel TpyJa IpUMEHsETCS A1 paboyux
BCEX OTpacieil 59KOHOMHUKH.

4. | Bce popMbl 1 cuCTEMBI OIUIATHI TPY1a OCHOBAHBI Ha
HCIIOJIb30BAaHUU TapU(PHBIX CETOK.

IIpaBuasublii oTBeT: 1B, 2B, 3H, 4H.

Tect 10. Pacnipenesinte A0M1aThl M HAA0ABKH MO0 COOTBETCTBYIOLIUM
rpynmnam.

Ne Jlomiatel 1 Ha10ABKU Komnencupy- | Ctumynupy-
n/n IOLIME BBIILIATHI | FOLIHE
(K). BoIu1atThl (C).

- 32 pabOTYy B BBIXO/IHBIC U
pa3IHUYHbBIC THU,

- 3a BBITIOJTHEHHE Pa0O0T pa3IMIHON
KBaJudUKaum,

- 32 BBICOKOE MPOGEeCCHOHAIBHOE
MacTepCTBO,

- BBITIJIATHI 110 PAMOHHBIM
Ko3(purmenTam,

- 32 BBIIIOJIHEHHE 0CO00 BaKHOM
paboTHI,

- 3@ BBICJIYTY JIET B CTaX
HEIPEePHIBHOMN paboTHI,

- pabOTHUKAM, 3aHITBIM Ha TSKEIBIX
paborax.

NoabkowdE

Ipasuabnbiid oTBeT: 1K, 2K, 3C, 4K, 5C, 6C, 7K.

Tect 11. HaapTapugHble BHIJIATHI PEryJIUpPYIOTCS:

a) TPYIOBBIM KOJIEKCOM U IPYTUMH HOPMATUBHBIMU aKTaMu (peepaibHOro
YPOBHS,

0) aIMHHUCTPATUBHBIM KOJICKCOM;

B) JIOKQJIBHBIMA HOPMAaTHBHBIMH aKTaMH OpTaHU3AIINH,

I') OTpACJIEBbIMU TAPU(PHBIMU COTJIAIICHUSIMH,

1) yCTaBOM OpTaHU3allUH.

IIpaBuibHBIN OTBET: a), B), I').

Tect 12. llpumenenne kakoii u3 Gopm o1iaThbl TPyaa 6a3upyercs HA HAYYHO-
000CHOBaHHOM HOPMHMPOBAHUM TPyJA:

a) TOJIBKO C/eNibHas (popMa oriaThl Tpyaa,

0) TOJIBKO MOBpEeMEHHas (popMa OIuIaThl TPya,

B) 3TO HEOOXOAMMOE YCIIOBUE VISl IPUMEHEHHS BCeX (JOPM OTUIATHI TPYyAa.
IIpaBU/IbHBIH OTBET: B).
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Tect 13. [Ipu HATMYUH KAKUX YCJIOBHUH 11e/1€c000pa3HO NPUMeHeHne
caeJbHOU (opMBI OIJIATHI TPYyAA:

a) CYIIECTBYIOT KOJIMUYECTBEHHBIN MMOKa3aTeIl BIPAOOTKH,

0) pabOTHUK UMEET BO3MOXKHOCTh YBEJIIMUUTH BHIPAOOTKY,

B) paOOTHUK HE UMEET BO3MOXKHOCTH MOBIIUATh Ha YBEJIMUEHHUE BBIMTYCKa,
') OTCYTCTBYET KECTKasi CUCTEMa KOHTPOJIS KauecTBa MPOAYKITUH.
IIpaBWibHBINA OTBET: a), 0).

Tect 14. Kakas ux ¢popMa omiathl TpyAa siBjseTcs 0ojiee neaecoo0pa3Hoil
NP YCJIOBUH HEBO3MOKHOCTH o0ecnedeHrsi pa0OTHUKOB NMOCTOSIHHOM
paboroii?

a) caeabpHas,

0) moBpeMeHHasl.

IIpaBwibHBINA OTBET: 0).

Tect 15. Ilpu npsiMoii caeJIbHOM oJIaTe TPyAa 3apadoTOK padoTHUKA
PacCUYMTHIBAETCH:

a) MMyTeM YMHOEHHUS (PaKTUYECKU OTPaOOTAaHHOTO BPEMEHHU Ha BEJIMUUHY
TapuHOI CTaBKH,

0) kak mpousBeieHue (GaKTUUECKON BHIPAOOTKH U YCTAHOBJICHHON PACIEHKH 32
CAMHHUITY TTPOTYKITHH,

B) KaK MPOU3BEICHNE HOPMBI BEIPAOOTKH M YCTAHOBIICHHOW PACIICHKH 32 €IUHUILY
MIPOTYKITHH.

IIpaBuibHbIN OTBET: 0).

Tect 16. IIpu kakoii cucTeme Tpya padouero onjavyuBaeTcs B npeaesax
YCTAHOBJIEHHOH HOPMBI 110 MPAMBIM pPaclieHKaM, a 32 00beM padoThl,
NPeBbLIIAIINA HOPMY — 10 NOBBIIIEHHbIM?

a) TP TIPOCTOM CEIILHOM,

0) nmpu ceTbHO-TIPEMHUATIEHOM,

B) IIPU CAEIBHO-TIPOTPECCUBHOM,

I') IpU MOBPEMEHHO-TIPEMHUATBHOM.

IIpaBu/bLHBINA OTBET: B).

Tect 17. Kakasi cucremMa 00bIYHO HCIOJIL3YETCH JIsl OIUIATHI TPYyAa
BCIIOMOTaTe/JIbHbIN Pa004YnX (3aHATHIX PEMOHTOM 000pyA0OBaHusA)?
a) mpsiMas clieNibHasl,

0) cienbHO-TIpeMUalIbHas,

B) KOCBEHHasI C/IeJIbHas,

I') IOBPEMEHHO-TIPEMUATIbHAS.

IIpaBU/IbHBIH OTBET: B).

Tect 18. Kakas u3 cucrem ¢/1eJ1bHOM OIJIATHI TPY/JAA NMpeanoJaraer
YCTaHOBJIEHHE pa3Mepa 3apadoTKa He 32 eINHUIY NPOAYKIHMH, a 32 BECh
KOMILJIeKC padoT?
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a) CIEJIbHO-TIPOTPECCUBHA,
0) aKKopHas,

B) KOCBEHHAs.
IIpaBuibHBINA OTBET: 0).

7. MOHJ OUEHOYHBLIX CPEACTB I NPOBEACHHUS IPOMEXKYTOUYHOMU
aTrrecTalu 00y4aIOIUXCA MO0 TUCHUIINHE

7.1. llepevyeHb KOMIIETEHUMI C YKa3aHHEM ITANOB UX GOPpMUPOBAHMS B
npouecce 0CBOCHHs 00pa3oBaTeIbHON IPOrpaMMbl

IlepeyeHb KOMIETEHIMW M HUX CTPYKTypa B BHJE 3HAHUW, YMEHUU U
BIAJCHUN coaepxkurcs B paszaene 2 «llepedeHb mMaHUPYEeMbIX peE3yJIbTaTOB
00y4yeHus 10 JUCLUILIIUHE.

Texymuii KOHTPOJIb OCYLIECTBISIETCS B XOJ€ Y4yeOHOro mpoliecca IIo
pe3yJibTaTaM BBIIOJIHEHHUS CIEIYIOMIMX BUAOB yueOHO!U paboThl 00yUaromerocs:

—  BEJICHHME KOHCIIEKTA JICKIIUK/CEMUHAapa U paboTa C HUM;

—  aKTUMBHOE BOBJICUEHHE B HHTEPAKTHBHBIA IMpolecc OO0ydeHus u
BOCITUTAHUS;

—  OTBETHI HAa BOIPOCHI HA JIEKIUAX U CEMUHAPAX;

—  pedepupoBaHHBII 0030p OCHOBHOW M JIONOJHUTEIBHON JUTEpaTyphl
10 TEME;

—  aHAJIMTUYECKUU pa300p HAy4HbIX MyOIMKalUUW [0 NpodiieMe;

—  OJMII-0MpOoC 1O TEME;

—  ayJauTOpHAas ¥ BHEAyJUTOpHAasl caMOCTOsATEIbHAs paboTa;

—  BBICTYIUIGHME €  JIOKJIQJJOM, HCIIOJIb30BAHUEM  BO3MOXKHOCTU
MPE3EHTALMN OCHOBHBIX TEOPETHUECKUX U MPAKTHYECKUX JTUYHBIX JOCTHKEHUH T10
3aJJaHHON TEME 3aJaHUsl.

[TocpenctBoM aucuurinHbl «CTpaTeruyecKuil MapKETUHI» (QOopMHUpYeETCs
TpH

[IIxama oreHUBaHUS:

— MIOPOTOBBIN YPOBEHH 3 (YAOBIETBOPUTENHHO) — 50-69 Ganos.

— IPOJABUHYTHIA YpOBeHb 4 (Xxoporio) — 70-85 Gamos.

— BBICOKHUH ypoBeHb 5 (0TiimuHO) — 86-100 6asos.

IIpumepbl NPAKTUKO-OPUEHTUPOBAHHBIX (CUTYAIlHOHHBIX) 3aaHUIi

ITK-3: Cnoco0HOCTh 0CBAMBATH M IPUMEHATH HA MPAKTHKE 3HAHNS B cepe HAYIHOI
OpPraHu3auMy U HOPMUPOBAHMS TPYAA, a TAK/Ke NPUHUMIIBI 1 OCHOBBI (hopMuUpOBaHMS
CHCTEMbI MOTHBAIIUHU, CTUMYJIMPOBAHUS U OLIEHKH MEPCOHAJIA, B TOM YHCJEe OIUIATHI TPyAA

Nuauxarop 1. TecroBble 3a1aHuA:

YuacTByeT B pazpadorke JleMOTHBHPYIONMMH BHYTPEHHUMH (PaKTOPAMU SBISIOTCS ...
cHCTeM MOTHBAIUH, — HU3KOE BO3HArpaKJIeHHE

CTHUMYJIMPOBAHUS U OLIEHKH | — OTCYTCTBHE IIEPCIIEKTHBbI

NEePCOHAJIA OPraHU3alMM, | — PYTUHHBIN TPYyJ
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ITK-3: Cnoco6HoCTh 0OCBAMBATH H IPUMEHATH HA MPAKTHKE 3HAHNS B cepe HAYUHOI
OpraHu3anvy U HOPMUPOBAHUS TPYAA, a TAK/Ke MIPUHLIMIBI M1 OCHOBbI ()OPMUPOBAHUS
CHCTEeMbI MOTHMBAILIMHU, CTUMYJIMPOBAHMS U OLIEHKH MEPCOHAJIA, B TOM YHCJIe OIJIATHI TPyaa

HamnmpaBJICHHBIX HAa
HOCTHIKCHHC
CTPaAaTErHie€CKuxX 1
OnepaTuBHLIX neJaeit

3HanuA:

OTJIMYHUTEIIEHBIE 0COOCHHOCTH
OCHOBHBIX (hopm
MOTHBHPOBAHHS IIEPCOHANA,
KpUTEpHH BbIOOpa

YMenusa:

paszpabaThIBaTh U
00OCHOBBIBATh CUCTEMEI
BO3HArpaXkJACHUs JJIsl pa3HbIX
KAaTerOpHuil COTPYIHUKOB B
COOTBETCTBUU CO CTpaTerueu
KOMITQHUH.

— crajl B 9KOHOMHKE
— (PMHAHCOBOE COCTOSHUE MOJPSITINKA

3agaua:

Paccunrtarh mporeHT H3MEHEeHHs 3apab0THOM MIaThl pabodero
MebenbHOM GadpuKu, eciiu HOpMbI BpEMEHH CHIKEHBI Ha 7%,
TapuHbI K03QPUIHEHT 10 pa3psaaaM BHITOIHIEMBIX paboT BO3pOC
¢ 1,28 no 1,35, a notepu pabouero BpeMeHU yMeHblIeHbI ¢ 12 10 6%.
Kakoii npu 3ToM Oyner ko3(h(HUIIUEHT COOTHOIIECHHS POCTa
MIPOU3BOIUTENILHOCTH TPYAa U CpeIHEH 3apIliaThl

Huaukarop 2.
OcyuiecTBisieT OLEHKY
AeHCTBYHOLIEH CHCTeMbI
OpraHu3auuu 1
HOPMUPOBAHUS TPYAA,
pa3pabaTbiBaeT
000CHOBaHHBIE
MepONpUsITUS 10 ee
COBEPIIEHCTBOBAHHUIO.

3HanuA:

METO/Ibl OLICHKHU
pE3yJIBTaTUBHOCTH TpyZa U
3aciayr nepcoHana

Ymenus:

pa3pabarbiBaTh MHCTPYMEHTHI
KOJIMYECTBEHHOTO U
KaueCTBEHHOI'O aHAJIN3a
CUCTEMBI BO3HArpakJICHUs B
HeNsIX pa3paboTKu
MEPOIIPUATHH T10 €€
COBEPIIEHCTBOBAHHUIO.

TecToBBIC 3a1aHUA:

Merto/1bl aHanIM3a CUCTEMbBI CTUMYJIMPOBAHUS TPY1a MEPCOHAIIA:
— BKCHEPTHO-aHATUTUUECKU

— MOAPOOHBIIA

— IIEpBUYHBIN

— (yHKIIMOHAIILHO-CTOMMOCTHOM

— CHCTEMHBII

3anaua

[Tnanossrit @311 — 8,5 muH. py6., oT4eTHBINH — 9,6 MITH. pyOIel,
YUCJIEHHOCTh pa0OoTaroMX B 11exe cooTBeTcTBEHHO 110 1 120 yen.
Pacnpenenuts abconmtotHbli iepepacxoa G311 no npuunnam:
M3MEHEHNE YUCICHHOCTU U U3MEHEHHE cpe/iHel 3apa00THOM IUIaThI,
CZENaTh BBIBOJL.

IKH-3: Cioco0HOCTH OCYLIECTBJATH OlleHKY d(PPeKTUBHOCTH U Pe3yJIbTATHBHOCTH
AeATeJIbHOCTH OPTaHU3aLMHU B 11eJIOM M OTAeJbHBIX IPOEKTOB, Pa3padaTbIBaTh 1JIsl 3TOr0
METOMKH OLCHKH U He00X0AUMBbIe MOKA3aTeIH € Y4¢TOM (GAKTOPOB PHCKA M B YCJIOBHAX

HeonpeaeJéHHOCTH

HNuauxkarop 1.
IIpoBoauT pacuyernl
3¢ dexkTHBHOCTH U

TecToBbIC 3a1aHUA:
Tecr 1. Kakas ux popma ormnatel Tpyza siBisiercs Oosee
1[€JIeCO00Pa3HOM MPH YCIOBUU HEBO3MOKHOCTH 00€CTICUCHHUS
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ITKH-3: Cioco0HOCTH OCYLIECTBJSATH OlleHKY 3()eKTUBHOCTH U Pe3yJIbTATUBHOCTH
AesAITeTbHOCTH OPraHU3alHM B LeJIOM U OTeJbHbIX IPOEKTOB, pa3padaTbiBaTh /s 3TOI0
METOJUKHU OLEHKH U He00X0AHMbIe OKA3aTeIH ¢ Y4€TOM (pAKTOPOB PHCKA M B YCJIOBHUSIIX

HeonpeaeJTéHHOCTH

000CHOBBIBaET
ynpaBJieHYeCKHUe peleHmsl,
CBSI3aHHBbIE C
OCYLIECTBJIEHHEM PeabHbIX
U (PMHAHCOBBIX
HHBECTHUIIHIA, C y4eTOM
(¢axTOopoB pucka u B
YCJIOBHSIX
HeomnpeaeIeHHOCTH.

3HaHusa:

BUJIBI CTpATEruii B cepe
MOTHUBAIUH U
CTHMYJIMPOBAHHUSI IIEPCOHATIA
OpraHu3aIuy, YeTKO
OIIPENIENATh UX B3aUMOCBSI3b
CO CTpaTerueii B chepe
yIIpaBJICHUS IEPCOHATIOM U B
chepe pa3BUTHSI KOMIIAHUH B
EJIOM.

Ymenus:

aHATM3UPOBATH
pa3pabarbiBaTh OCHOBHBIC
HaIPaBJICHUS TTOJUTUKA
BO3HArPXKICHHS IIEPCOHATA
OpraHH3aIlHH.

pabOTHUKOB MOCTOSIHHOM paboTOoil?
a) clenbHas,
0) moBpeMeHHasl.

Tect 2. [1pu npsiMoii clienpHOM oruiaTe Tpyaa 3apadoToK
paboOTHUKA PACCUUTHIBACTCS:
a) MyTeM YMHOXEHHS (DaKTHYeCKH OTpabOTaHHOTO BPEeMEHH Ha
BEJIMYMHY TapU(PHOU CTaBKH,
0) kak npou3BeeHne (DAKTUICCKOMN BbIPAOOTKU U yCTAHOBJICHHON
paclLeHKH 3a eIMHUILY IPOIYKIIUH,
B) KaK MPOU3BEIEHUE HOPMBI BBIPAOOTKH 1 YCTAHOBJICHHOHN pacleHKU
3a eUHUILY MPOAYKLIUH.

Keiic 1. B xomnanuu, 3aHUMarONICCsl ONITOBOM TOPTOBJICH
KAaHLITOBapaMH, IPOXOJUT €KEMECSIUHBIN KOHKYPC Ha JIy4IlIEero
MEHEKEpa 0 Npojaxam cpeau 15 corpynHukos. CHavana B
KaueCTBE KPUTEPHS OLIEHKH ObLI MPEI0KEH 00bEM €KEMECIUYHBIX
npogax. Ho oT aToro xpurepus npunuioch 0TKa3aTrbes, U KpUTEPUEM
OLIEHKH ObUI BBIOPaH MPOLIEHT BBHIITOJHEHUSI MECSYHOIO TIaHa
IPOJAX.

Yepes Tpu Mecsla 10 MEHEIKEPa M0 NEPCOHANTy JOoLuIa
uHpOpMaLKs, YTO OJIUH U3 COTPYIHUKOB IPOCUT KIMEHTOB
IpUIEPKATh OIIATy MOJy4YEHHOr0 TOBapa 10 Hayaa CJIeyIoIIero
Mecsa, 4ToObl MoOeTUTh B KOHKYpce. Kakue jelicTBus ciemyer
IIPEAIPUHATH B 3TOM cllydae?

Keiic 2. Otaenom npoaax 4apTepHbIX U OJOYHBIX EPEBO30K ObLIT
NEPEBBINOJIHEH IJ1aH 32 NepBblid kBapTan Ha 40%. D10 ObLI
HaANPSDKEHHBIN [TepHO/] C MOBBIILIEHHON 3aHATOCTHIO, paOOTHHUKAM
MOCTOSIHHO MTPUXOAMIIOCH 3a/1€P’)KUBATHCS U OTMEHUTD
3arjaHupoBaHHbIE OTIycKa. Ho OHM 0)kM1any BO3HArpaxxaeHue B
BU/IE YBEJIMYEHHOM KBapTAJIBbHOU IPEMHH 3a arpECCUBHOE
BeimosiHeHue KI19.

Ho xorga HacTynui pacdeTHBIN EpUOJ 3a EPBBIN KBapTall,
0Ka3aJIoCh, YTO J[BA APYTUX OT/EJIa BBHITTOJHIIIN IIJIaH TOJbKO Ha 78%
u 81%. YunTeiBast ycioBus HIKaibl IpeMui 3a BeinoiaHerue K110,
BECh JIETIAPTAMEHT, B TOM YHCJIE€ U OT/EJ NEPEBBITOJHUBIINI MJIaH HA
40%, moyry4nsu NpeMulo B pazmepe B pazmepe 75% oT okitaza.

Urto nenath B 3TOM cutTyaruu: Cuenath Uit KaXkI0To OTAela
cBoil maH. CaenaTh MIAHBI VIS OTAEIOB, pa3feliss UX 110 BUIam
JIEATEIIbHOCTU. Y MEHBIIUTH I71aH. CBOM BapHUaHT.

HNuauxarop 2.
[IpumeHsieT HHCTPYMEHTHI
KOJIM4eCTBEHHOT'0 H
Ka4eCTBEHHOI'0 aHAJIM3a
cy0ObeKTOB ynpaBJieHHsl B
neJIsiX pa3padoTku
MepONpUATHH 110

TecroBble 3a1aHuA:

Tecr 1. Ilpu xakoii cucreme TpyJ pabodero oraynuBaeTcs B
npejienax yCTaHOBJIEHHOM HOPMBI IO MIPSIMBIM paclieHKaM, a 3a
00BbeM paboThl, MPEBBIMAIOIINNA HOPMY — IO TTOBBIIIEHHBIM?

a) IPU POCTOH CENBHOH,
0) mpu caeNbHO-PEMUATbHOMH,
B) MPHU CAEIBbHO-TIPOTPECCUBHOM,

17




ITKH-3: Cioco0HOCTH OCYLIECTBJSATH OlleHKY 3()eKTUBHOCTH U Pe3yJIbTATUBHOCTH
AesAITeTbHOCTH OPraHU3alHM B LeJIOM U OTeJbHbIX IPOEKTOB, pa3padaTbiBaTh /s 3TOI0
METOJUKHU OLEHKH U He00X0AHMbIe OKA3aTeIH ¢ Y4€TOM (pAKTOPOB PHCKA M B YCJIOBHUSIIX

HeonpeaeJTéHHOCTH

COBEPHICHCTBOBAHUIO UX
ACATECJIbHOCTH.

3Hanusn:

METOJIUKY BHEAPEHUS
CHUCTEMBI BO3HATPAKICHNS,
METOJIbI MOHUTOPHHTA 1
ayauTa JeHCTBYIOIIEH
CHUCTEMBbI BO3HAIPAXKICHUS.
YMEHHUsI:

MIPUMECHSITh Ha TIPAKTHKE
METObI OLICHKH

3¢ (HEKTHBHOCTH CHCTEMBI
BO3HArpaX<JicHUs B
OpraHu3aluu

T') IpY IOBPEMEHHO-TIPEMHUATIBLHOM.

Tecr 2. Kakas cucrema 00bIYHO HCTIOIB3YETCS [ OIUIATHI TPY/ia
BCIIOMOTATENbHBIX PA00YUX (3aHATHIX PEMOHTOM 000PYI0BaHWs)?
a) nmpsimMasi cieJbHas,
0) caenpbHO-TIpeMHUaIbHasl,
B) KOCBEHHAs C/IeJIbHAs,
I') IOBPEMEHHO-TIPEMUANIbHASL.

3amaua

IIpu yBennueHnunu Bolltycka npoaykuuu Ha 10% cHuxeHue ee
cebecroumoctu coctaBut 0,96 MiH. pyoneit. OnpenenuTsb
npeenbHbIA pa3mep mpeMuu 3a 1% yBenudeHus BbITycKa
MPOIYKIIMH IPU PACYCTHOUN d(PPEKTUBHOCTH TPEMHATTLHOM CHCTEMBI
30% (ua npemupoBanue Hanpasisetrcs 70% monydaeMoi 5JKOHOMHUU ).
®onj npsMoit 3apabOTHOM TUIATH TPEeMUpPYEMBIX — 4,5 MITH. pyo

HNuauxkarop 3.
Pa3zpabarbiBaer cucremy
JAUATHOCTHKHU M BbISIBJICHUS
HEraTUBHBIX (paKTOpPOB
pa3BuTHsi OU3Heca
OpraHu3anuu.

3HaHus:

METO/1I0B MOHUTOPHUHTA U
ayauTa JeHCTBYIOLIEH
CHUCTEMBbI BO3HAIPAKICHUS.
YMmenus:

MPUMEHSATH HA NIPAKTUKE
METO/IMKY MPOBEICHUS
ayJIUTOPCKUX UCCIIETOBAHUM

TecroBble 3a1aHuA:

Tecr 1. [1nanoBblii (poHA 3apabOTHOI TUIATHI MOXKHO PACCYMTATh IyTEM
MIEPEMHOXKEHHUST CKOPPEKTHPOBAHHOTO 0a30BOT0 (hoHa 3apabOTHOH IIaThl
Ha:

a) WHAEKC 00beMa MPOU3BOJCTBA U MHACKC MPOU3BOAUTEILHOCTH TPY/Aa B
TUTAHOBOM IIEPHOJIE,

0) MHAEKC YUCIIEHHOCTH ¥ UHIEKC CpeHel 3apab0THOI MIaThl B INIAHOBOM
nepHuoze,

B) MHJIEKC Cpe/iHeH 3apaboTHOI TUIaThl M HHAEKC TPOM3BOAUTEIBHOCTH
TpyJa B TUJIAHOBOM HEPHOJIE.

Tect 2. [1nanoBbli (GoHI THEBHOM 3apabOTHOI TUIATHI BKIIIOYAET B CEOSI:
a) MIAHOBYIO CYMMY 3apa0OTHOM TIAThl, PACCYMTAHHYIO MO TapU(PHBIM
CTaBKaM W OKJIaJiaM,

0) IJIaHOBYIO CyMMY 3apa0OTHO# IJIaThl, PACCUUTAHHYIO IO CACIBHBIM
pacieHkam,

B) JIOIIJIATHI 3a pabOTy B BeUepHHUE U HOUHBIE CMEHBI,

T') OIUIaTy OYEPEIHBIX, JOMOTHATENBHBIX U YI€OHBIX OTITYCKOB,

Tect 3. ®onj yacoBoii 3apabOTHOM MIATHI OTIAMYAETCS OT HOH/IA THEBHOM
3apaboTHOM TIaTHl HA BETUYHHY:

a) IomiaT 3a He oTpabaThIBaeMbIe THH,

0) nmoriar 3a He 0TpadaThIBAEMbIC Yachl,

B) JIOILIAT 3a pabOTy B OCOOBIX YCIIOBHUSIX TPYy/a

IIpakTuyeckoe 3axanue 1.

PaccuuraiiTe BennunHy OTKJIOHEHHS (HOHA 3apabOTHOM MJIaThl 3 CUET
W3MEHEHUS CpelHero 3apadoTKa OJHOr0 pabOTHUKA, UCTIONB3YSI
CJIEIYIOLINE IaHHbIE:

- cpenHss 3apaboTHas MiiaTta B OTYETHOM Iepuoje cocrasuia 152000 pyo.,
- cpenHss 3apaboTHas mara B 6a3oBoM nepuoje — 149500 py6.,

- YHCJICHHOCTh PA0OTHUKOB B OTUETHOM Ieprojie — 148 dernoBex,

- YHCJICHHOCTHh pabOTHHUKOB B 6a30BoM nepuojie — 153 yenoBexa.
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ITKH-3: Cioco0HOCTH OCYLIECTBJSATH OlleHKY 3()eKTUBHOCTH U Pe3yJIbTATUBHOCTH
AesAITeTbHOCTH OPraHU3alHM B LeJIOM U OTeJbHbIX IPOEKTOB, pa3padaTbiBaTh /s 3TOI0
METOJUKHU OLEHKH U He00X0AHMbIe OKA3aTeIH ¢ Y4€TOM (pAKTOPOB PHCKA M B YCJIOBHUSIIX

HeonpeaeJTéHHOCTH

IIpakTH4yeckoe 3a1anue 2.

PaccuuTaiiTe BeTMYMHY HETOKOMITCHCAIIUH YIOPOKAHUS CTOUMOCTH JKU3HH,
€CJTH TIPH MTPOYHX PABHBIX YCIOBHSX:

- CKOPPEKTHUPOBaHHBII 0a30BbIl (OH/ 3apabOTHO# mIaThl cocTaBmi 2830
THIC. pYO,

- (onx 3apabOTHOI MIATHl OTYETHOTO Meproaa — 2855 Teic. pyo.,

- HHJEKC MOTPEOMUTENBbCKHI 1IeH oT4eTHOro roja — 1,08.

Nupuxarop 4.

Peanusyer cnoco6HOCTH
NPUHATHS U peaTu3anuu
yIpaBJIeHYECKUX PellleHH i,
HANpPaBJIEeHHbIX HA
CHHKeHHE BEPOSITHOCTH
BO3HMKHOBEHHUS
He0JIaroNnpUsiITHOT O
pe3yJbTara u
MHHUMH3ALMHIO BO3MOKHBIX
NnoTeph NMPOEKTa,
BBI3BAHHBIX €ro
peanuzaunuei

3HaHunA:

TEOPETUYECKUX OCHOB
MIPUHSTHUS YIIPABICHYECKUX
peneHuit

Ymenusi:

MPUMEHATh Ha MPaKTUKE
pa3IUYHbIE METOIbI TPUHSITUS
U peanu3aiuu
YIPABJICHUYECKUX PEIICHUIA

TecToBbIe 321aHHA:

1. B xakom ciy4yae BO3HUKAET HEOOXO0AUMOCTh IPUHATHS
YIPaBJIEHYECKOTO peIIeHus?
a) B Cilydae JIMKBUJAIMK HeOIaronpusTHOM yIpaBIeHYeCKOM
CUTYallUH;
0) B cily4yae JOCTUKEHUS MIOCTaBJICHHBIX [I€pe]l OpraHu3aueil 3aaay;
B) B CJIy4ae yJOBJIETBOPEHUS NOTPEOHOCTEH OpraHu3aIum.

2. Ha yem oCHOBBIBa€TCSl IPUHSTHE YIIPABIEHUECKOTO PELICHUS?
a) UHTYHIINS,
0) cyxzeHue;
B) pallMOHAJILHOCTb.

3. Be16op, caenaHHbli TOJIBKO Ha OCHOBE OLIYLIEHHS TOTO, YTO OH
IPaBUJIbHBIHN, — 3TO:
a) peleHrne, OCHOBAHHOE Ha CYXKJICHUH,
0) UHTYUTUBHOE PEIICHUE;
B) paIlMOHAJILHOE PEIICHUE
IIpakTH4yeckoe 3aganue.
OTtaenom npojiax CTPOUTEIbLHON KOMIAHUH ObUT IEPEBBINIOIHEH
IUIaH 3a nepBblit kBapTai Ha 30%. DTo ObLI HaNPSHKEHHBIH TEpHOJ ¢
MOBBILIEHHON 3aHATOCTHIO, pAOOTHUKAM MOCTOSTHHO MTPUXOIUIIOCH
3aJIep’KUBAThCS U OTMEHUTH 3allIaHMpOBaHHbIe oTiiycka. Ho oHn
O’KHJAJIM BO3HArpaXKJ€HUE B BUJIE€ YBEITMUEHHON KBapTaJIbHOM
IIPEMMH 3a arpeccuBHOE BbInosHeHNE KIIO.

Ho xorna HacTynui pacyeTHsbIN epro/ 3a NEPBBIM KBapTal,
0Ka3aJI0Ch, 4TO JIBa APYTUX OTJIENA BBIIOJHWIN IUIaH TOJIBKO Ha 77%
u 85%. YuuTeiBas ycioBus HIKaibl IpeMuit 3a BeinoiaHerue K110,
BECh JCTAPTAMEHT, B TOM YUCJIE U OTIEJI IEPEBBITOJIHUBIINH TJIaH Ha
40%, momy4usiu IpeMuio B pazmepe B pazmepe 60% ot okiaza.

UYro nenath B 3T0M cutyauuu: CaenaTs A7 KaXI0T0 OTIENa
cBoil maH. CaenaTh MIaHbI U1l OTAEIOB, pa3/elisis UX 10 BUaam
JESATEIBHOCTH. Y MEHBIINTD I1aH. CBOM BapuaHT.

HNupukarop S.
PaspabdarbiBaeT MeTOABI
aHau3a YPPEeKTUBHOCTH
peaju3anuu
IKOHOMUYECKHX IIPOEKTOB,
a TAKKE METOAUKHU UX
OLICHKH.

3HaHuA:

TecToBbIC 3a1aHHA:

Tect 1. KakoBbl B0O3MOKHbIE MPUYMHBI HEPAIMOHAILHBIX BBIILIAT B
cTpyKType (hoHaa 3apaboTHOM IJIATHI:

a) He0OOCHOBaHHOE 3aBHIIIIEHHUE C/IEIBHBIX PACIIEHOK U pa3psoB padoT,

0) yBenMUeHIE YUCICHHOCTH PAaOOTHIUKOB, 00YCIIOBJICHHOE POCTOM
00BEMOB ITPOU3BOJICTBA,

B) YBEJIMUEHHUE CpeHEN 3apabOTHOI MJIaThl, BRI3BAHHOE POCTOM IIEH Ha
MOTPeOUTENHCKIE TOBAPHI U YCIYTH,

') CUCTEMAaTHYeCKOe MPEMUPOBAHHUE 33 IEPEBBITOITHEHHUE HOPM BBIPAOOTKH,
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ITKH-3: Cioco0HOCTH OCYLIECTBJSATH OlleHKY 3()eKTUBHOCTH U Pe3yJIbTATUBHOCTH
AesAITeTbHOCTH OPraHU3alHM B LeJIOM U OTeJbHbIX IPOEKTOB, pa3padaTbiBaTh /s 3TOI0
METOJUKHU OLEHKH U He00X0AHMbIe OKA3aTeIH ¢ Y4€TOM (pAKTOPOB PHCKA M B YCJIOBHUSIIX

HeonpeaeJTéHHOCTH

OCHOBHBIE METO/IbI aHATTN3a
3¢ PeKTUBHOCTH peanu3aluu
HKOHOMHYECKUX POECKTOB
Ymenus:

UCTIOJIb30BAaTh OCHOBHBIE
METO/Ibl aHATHN3a

3¢ (HEeKTHBHOCTH peann3aun
SKOHOMHYECKUX MPOEKTOB B
IIPAaKTUYECKON NEeATEIbHOCTH

Tect 2. ITo kakoii opMyJie pacCUMTHLIBAETCS A0COIOTHOE OTKJIOHEHHE
(donaa 3apadoTHOI MIIATHI 32 CHYET U3MEHEHUS YUCIEHHOCTH
PaGOTHHKOB:

a) O abc. 9. = (Y ota. — Y ) x C3II oTu.

0) O abc. 4. = (Y otu. — Y mur.) x C3IT .

B) O abc.u. = (C3II oru. — C3I1 mu1.) x Y otu.

r) O abc¢. 9. = (C3I1 oru. — C3I1 m1.) x Y .

Tecr 3. [loka3aresb 3apNJIaATOEMKOCTH MPOIYKIIUU MOKA3BIBAET:
a) JTOJTFO 3aTpaT Ha OIUIaTy TPyZAa B CE0ECTOMMOCTH PO TyKITHH,

0) CTOMMOCTb POU3BEICHHON NPOIYKINH, IPUXOASIIyIocs Ha | pyo.
(onma 3apabOTHO IIaTHI,

B) BEIMYMHY H3ACPKEK 3apadOTHOM IIIaThI, MPUXOAIIyIocs Ha 1 pyoO.
CTOUMOCTH TIPOUM3BEICHHON MPOTYKIIHH.

Tecrt 4. YBenueHue 3apniiaToeMKOCTH MPOIYKIIMH BeJeT:
a) K CHIDKEHHIO ce0eCTOMMOCTH MPOIYKIINH,

0) K yBEIMYECHHUIO CEOECTOMMOCTH MPOAYKIUH,

B) HE OTPa3HUTCS Ha CE0ECTOMMOCTH PO TYKITHH.

3agaua:

Ha mooripeHue 3a MOBBIIICHUE KAU4eCTBA IPOAYKIIUN U3PACXOI0OBAHO
4300 TeIc. py0. [ToBBIIIEHNE KauecTBa 00ECIICYIIIO CHIDKEHUE 3aTpaT
(Ha U3rOTOBJICHHE U MCIIPABIICHUE OpaKa, rapaHTHIHBIA PEMOHT,
BO3BpaT npoaykuuun) B pazmepe 4700 ToIc. pyo., yBeIHMUeHNE
NpUOBLIH B PE3YJIbTATE POCTA PEATM3AIMH TPOAYKIIUH B pa3Mepe
6500 ToIC. py0. Hapsimy ¢ aTuM u3rotoBieHue 60jee Ka4eCTBEHHON
MPOIYKIIMH MOTPeOOBANIO YBEIHMUEHHUS TEKYIIUX 3aTpaT
(MeonepaMOHHbBIN U KOHEYHBIH KOHTPOJIb IPOAYKIINH,
JOTIOTHUTETIbHBIE KOHTPOJIBHO-U3MEPHUTEIbHBIE HHCTPYMEHTHI U
pucnocoOIeHus u T.11.) B pazmepe 2600 Toic. pyo. OnpenenuTsb
HKOHOMUYECKYIO 3(PPEKTUBHOCTH MPEMHATILHON CHUCTEMBI

HaBbIKH

ITKH-8: Crioco0HOCTh aHAJIM3UPOBATH, ONpeaeasaTh U 3P(PeKTHBHO HCIO0JIb30BATh
YyeJI0BeYeCKHil U COUATBbHBIH M MHTEIEKTYAIbHBIH KalluTAaJ, a TAKKe HAKOIJICHHbIe
opraHu3anuei 3HaHUsI, IPUMEHAS IIPH 3TOM He00X0AMMBbIe JTHACPCKHE H KOMMYHUKATHBHbIC

Hupukarop 1.
JleMOHCTPUpPYeET 3HAHUA O
POJIH M MecTe
YeJIOBEYECKOro Kanurajia B
yIpaBJIeHHU OpraHu3anuen
U ero CBSI3H €O
CTPaTern4eCKHMH
3aJa4aMH OPraHM3alMu.

SHanug:

TecroBble 3a1aHuA:
1. KTo siBisieTcst oOCHOBaTeIeM pOCCUMCKON HAyKH YIpaBlIeHUs?
a) Burtke;
0) bornanos;
B) HukoHOB;
r) CadpoHoB.

2. B HemenKkoi MojieH yrpaBieHus: OpueHTalus (GUpMbI Ha
JOCTUKEHHE CTPATETUYECKUX PE3yIbTaTOB C yY€TOM BO3MOXKHOCTEMN
(UpPMBI 1 KOHKPETHOM XO035ICTBEHHOW CUTYalluy TOJTy4YHIa
Ha3BaHHE:
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IIKH-8: Crioco0HOCTh aHAJIM3UPOBATH, ONpeaeasaTh U 3P(PeKTHUBHO HCIO0JIb30BATH
Ye10BeYeCKHI M CONMATbHBIN M HHTEJUIEKTYaJIbHbIN KANUTAJ, 4 TAK/Ke HAKOIJICHHbIE
opraHu3anMei 3HaHUsI, IPUMEHAS IPH 3TOM Heo0X0AMMBbIe JTUIePCKHe H KOMMYHUKATHBHbIE

HAaBbIKH

OCHOBHBIE TEOPHH
YIIPABJICHUS YeIOBEYECKUMHU
pecypcamu.

YMenus:

OTIpEeNIeNIATh TOTPEOHOCTD
OpraHM3aLH B YEIOBEYECKUX
pecypcax pa3IndHbIMH
METOJIaMH

a) yIpaBJIEHUE 10 pe3yiIbTaTaM;

0) ynpaBJIeHHE TI0 LIETISIM;

B) YIpaBJICHUE, HAIIPABJICHHOE HA PE3yJIbTAT;
T) IeJICHANPaBJICHHOE YITPaBIICHHE.

3agauga.

TpynoeMKocTh paboT B IUTEHHOM IIeXe cocTaBisieT 385
THIC.HOPMO-YaCOB, B II€Xe CTAHOYHOH 00paboTKH — 624 THIC. HOPMO-
4acoB, B 1iexe cOopku — 430 TeIc.HOpMO-9acoB, GoHa pabodero
BpEMEHH OJHOTO paboTHHKA cocTaBiseT 1870 yacoB, koahduueHT
BBITIOJIHEHUSI HOpM — 1,15. Onpeaenuts paccTaHOBOYHYIO U OOIIYIO
YHCIIEHHOCTh PaOOTHUKOB.

Huaukarop 2.

Baageer HaBBIKaAMU
aHAJIN3a OPraHu3alMOHHOM
KYJbTYPbI H
HHCTPYMEHTAMHU eé
COBEPIIEHCTBOBAHUS.

3HaHun:

OCHOBHBIE 10JIOKEHUS
TEOpU YIIPaBICHUS
YeJI0BEYECKHMHU pecypcamu U
CYIIHOCTH (hOPMUPOBAHHS
OpraHU3alMOHHON KYJIbTYpPbI
Ymenus:

¢dbopmupoBaTh
OPTaHU3AIOHHYIO KYJIBTYPY

TecToBBIC 3a1aHNA:
1. [TpuHIIUT «YEITOBEUECKOT0 KAMUTAJay B AMOHCKOW MOJIEITH

YIpaBJICHHUs BbIIBUTAET HA IIEPBBIH MJIaH:

a) BO3MOXXHOCTb IIPOSIBUTh U PA3BUTh CBOU CIIOCOOHOCTH, IOIYYUTH OT
paboThl yIOBOIBCTBHCE;

0) BOBMOXKHOCTP TIPOABMKEHUS 10 KaphePHOU JIECTHUIIE;

B) BO3MOYKHOCTB TIOJTYYEHHS OOJBIINX TOXOJIOB;

') BO3MOKHOCTb ITPUHAJIEKATh KOHKPETHOM KOPHOpalyy.

2. Kakue 1mkosisl CI0KIIUCH B 3apy0eKHON HayKe?

a) LIKOJIa HAYy4YHOTO YIIPABIICHHUS;

0) aAMUHHUCTPATHBHAS IIIKOJIA;

B) ILIKOJIA IICUXOJIOTHH;

T') IIKOJIa HAYKH YIPaBJICHUS;

3. KTo ObUT OCHOBOITOIOKHUKOM IITKOJIBI HAYYHOTO YIIPABICHUS?

a) P. Oy»sm;

0) 1. MaxIperop;

B) @. Teiinop;

r) ®. ['epudepr.

4. Kto Obu1 OCeI0BaTEeM Hiei Tetnopa?

a) P. Oysn;

0) @. I'epudepr;

B) I'. ®opnr;

r) 1. MaxI perop.

IIpakTH4eckoe 3a1aHue.
Copepxanne opraHM3allMOHHOMN KYJIBbTYpPBI, €€ OTIMYNE OT
KYJIbTYPBI IPYTOl OpraHu3alui packpbIBAETCS HA OCHOBE
CIIEAYIOIIMX XapaKTEPUCTHUK, YKa3aHHBIX B TaOJIHIIE:
IIpu3HaK KYJbTYpbI CymHocTh npu3HaKa
KoMMyHMKanmoHnHas
cUCTEMA
Buemnuii Bug pabOTHUKOB U
pyZnoOBasi 3THKA
B3anMooTHOLIEHHS MEXK Y
JIFOIbMHU
[IeHHOCTH ¥ HOPMBI
Pazputue paboTHUKOB
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IIKH-8: Crioco0HOCTh aHAJIM3UPOBATH, ONpeaeasaTh U 3P(PeKTHUBHO HCIO0JIb30BATH
Ye10BeYeCKHI M CONMATbHBIN M HHTEJUIEKTYaJIbHbIN KANUTAJ, 4 TAK/Ke HAKOIJICHHbIE
opraHu3anMei 3HaHUsI, IPUMEHAS IPH 3TOM Heo0X0AMMBbIe JTUIePCKHe H KOMMYHUKATHBHbIE

HAaBbIKH

‘ MotuBupoBaHue ‘
Packpoiite CyIHOCTb KaKOT0 U3 IIEPEUNCICHHBIX IPU3HAKOB
KYJIbTYpbI Ha IPUMEpE U3BECTHBIX Bam opranusanuii.

Nupuxarop 3.

Onepupyer
HHCTPYMEHTAMH
ynpaBJieHus 3HAHUSIMH J1JI51
NOBBIIIEHUSA

3¢ dexkTUBHOCTH
AeATeJIbHOCTH OPraHu3aluu

3Hanus:

- OCHOB COCTaBJIEHUSI WU
pealivzaluy IJIaHa Pa3BUTHS
MEePCOHAJIA U YIIPABJICHUS
3HAHUSIMU;

YMEHHUA:

000CHOBaHUE IPOEKTOB U
YIIPABJICHUYECKUX PELICHU,
CBA3aHHBIX C Pa3BUTHEM
MEepCOHAJIAa U YIIPABICHUEM
3HaHUSAMU

TecroBBIC 3aJaHNA:

CrnenmanbHO cOpMHpOBaHHAs TPyIa paOOTHUKOB, IO CBOUM
KauecTBaM COOTBETCTBYIOIIAsI TPCOOBAHUSIM, MIPEABSBIIIEMbIM
K PYKOBOJHUTEIISIM ONPEACIICHHOTO PaHTa, MPOLIEIIINX
aTTeCTAIIMOHHBIN 0TOOP, CIICIHMATBHYIO YIIPABICHYECKYIO
MOJITOTOBKY M JJOCTUTIIHX TOJIOXKUTEIBHBIX PE3yJIbTaTOB B
MIPOU3BO/ICTBEHHO-KOMMEPUYECKOH JeITeTbHOCTH
OpTraHH3aIH:

a) pe3epB PYKOBOJMTEIICH Ha BBIABIIKCHHUE

0) arTecTalliOHHAsT KOMHUCCHS

B) KaJjpoBas ciyx0a

I') IPOEKTHAs KOMaHa

Keiic [[upekTop 10 MapKETUHI'Y KPYITHOU IIPOU3BOICTBEHHON
KOMIIAaHUU CTOMT Nepes HenpocThIM BbIOOpoM. OMH U3
COTPYAHUKOB OTZA€e]a padoTaeT B KOMIAHUHU J0JbLIE BCEX
OCHOBHBIX COTPYJHUKOB U B HACTOSILIEE BPEMSI IPETEHAYET HA
JOJDKHOCTh PYKOBOIUTENS OTAeHa npoaax. [Ipu 3Tom ecth npyrou
COTPY/HUK, KOTOPBIH 10 yIpaBIeHYECKUM CIIOCOOHOCTSIM OoJiee
COOTBETCTBYET 3TOM NOKHOCTH. HazHaueHne BTOpOro COTpyAHUKA
Ha JOJDKHOCTb PYKOBOIUTEIS OTAENA POAAXK BBI3OBET CUIIBHOE
HEJ0BOJIBCTBO IIEPBOTO U, CKOPEE BCETO, BOJIHY HEAOBOJIBCTBA BCEX
coTpyaHuKoB otaena. Kak noctynuts nupexropy? Kakue nelicteus
OH JIOJIKEH MPEANPUHATH B TAKOW CUTyalun?

Hupukarop 4.
Ilpumensier
KOMMYHHKAaTHBHbIE U
JIMJIepcKHe HABBIKH.

3HAHMA:

OCHOBBI ITPOBE/ICHUS
[IEPErOBOPOB, OPraHU3aLUU
MyOJIMYHBIX BBICTYIUICHHI;
HAaBBIKH JI€JIOBBIX
KOMMYHHKAIUH.

YMeHHUA:

MIPUMEHATH METO/BI
[IPOBEACHUS IIEPETOBOPOB,
OpraHu3aluy MyOJINYHbBIX
BBICTYILICHUH;

HAaBBIKM JIEJTOBBIX

Bonpocs! puist 00cyxkneHus:

- O6ocHyTe MOAX0/bI K OLIeHKE 3(PPEKTUBHOCTH
BHYTPHUOPraHU3aMOHHBIX KOMMYHHKAI[MOHHBIX KaHAJIOB

- CucremaTu3upyiiTe OCHOBHbIE KOMMYHHMKAIIMOHHbIE TPOOIEMBI
OpraHMU3aIMK ¢ OTHOPOAHBIM U HEOAHOPOIHBIM NEPCOHAIOM

- CrutaHupyiTe MEPONIPUATHS IO HEUTPATN3ALIAN
KOMMYHMKAIIMOHHBIX OapbepoB 3a CYET U3MEHEHMSI CUCTEMBI
BHYTPEHHUX KOMMYHHUKaLAN

IIpakTHYeckoe 3a1aHue.

JIupexTop 1Mo MapKETUHTY KPYIHOM MPOU3BOJICTBEHHOW KOMITAHUH
CTOMT Iepe]] HEMIPOCTHIM BBIOOpOM. OJIMH U3 COTPYAHUKOB OTAETa
paboTaeT B KOMIAHHUHU J0JbIIE BCEX OCHOBHBIX COTPYJHHKOB U B
HaCTOSIIEE BpeMs MTPETEH IyeT Ha J0JKHOCTh PYKOBOJUTENS
otnena npojax. [Ipu 3Tom ectb Ipyroi COTpyAHUK, KOTOPBIN 1O
yIIpaBJIEHYECKUM CIIOCOOHOCTSM 00Jiee COOTBETCTBYET ATOM
NoJKHOCTH. Ha3zHaueHne BTOpOro coTpyiHUKA Ha JOHKHOCTh
PYKOBOJUTENS OTAENA POJJaK BBI30BET CUIBHOE HEJOBOJIBCTBO
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IIKH-8: Crioco0HOCTh aHAJIM3UPOBATH, ONpeaeasaTh U 3P(PeKTHUBHO HCIO0JIb30BATH
Ye10BeYeCKHI M CONMATbHBIN M HHTEJUIEKTYaJIbHbIN KANUTAJ, 4 TAK/Ke HAKOIJICHHbIE
opraHu3anMei 3HaHUsI, IPUMEHAS IPH 3TOM Heo0X0AMMBbIe JTUIePCKHe H KOMMYHUKATHBHbIE
HABBIKH

KOMMYHHUKAIUH. IIEPBOTO U, CKOPEE BCETO, BOJIHY HEJAOBOJIBCTBA BCEX COTPYJHUKOB
otaena. Kak moctynuth qupekTopy?

Kakue neiicTBUS OH JOJDKEH MPEANPUHSATH B TAKOW CUTyaluu?

BOITPOCHI JJIA IIOAI'OTOBKHU K O9K3AMEHY

1. AAIMUHUCTPATUBHBIE METOJIBI CTUMYJIMPOBAHUS TPYAa: OLIEHKA MOTHUBAIIMOHHBIX
BO3MOKHOCTEN U OTPAaHUYEHUM.

2. BHyTpeHHUE U BHEITHUE TOOYIUTENU K TPYY, OOBEKTUBHbBIC U CYOBEKTHUBHBIE
(bakTopBbI, BIUAIONIUE HA TPYJOBOE MOBEICHHUE.

3. JInarHoCTHKa CUCTEM MOTHBALIMU U CTUMYJIMPOBAHUS TPYyAa B OpraHU3alNU

4. JlocToMHCTBA, HEAOCTATKH, BO3MOKHOCTH IPAKTUUECKOTO UCIIOJIB30BaHUA U
TE€XHOJIOTUU NMPUMEHEHUS PA3JIMYHBIX METOAUK U3MEPEHUSI MOTHUBALIUH.

5. 3HaueHHEe CUCTEMbI YIPABIICHUS TEPCOHATIOM B (POPMUPOBAHUH MOTHUBAIIUH
NepcoHasa B OpraHu3aluu.

6. Knaccuduxkanus ctumynoB Tpyna.

7. JInuHOCTHAs oACUCTEMA TPYLOBOM MOTHUBALIMH.

8. MecCTO KOJIEKTUBHBIX, TPYIIIOBBIX U MHAUBUAYAIBHBIX IEHHOCTEN B MPOLIECCE
MOTHBALIMU TPYIOBOU AEATEIBHOCTH.

9. MotuBanus Tpya0BOM IESITEIHLHOCTH KaK 3JIEMEHT U (DYHKITUSL yIIPaBICHUS
IIEPCOHAJIOM.

10. HanmpaByieHUsI MOBBIIEHUS] MOTUBALIMOHHOTO 3HAYEHHUS SJIEMEHTOB CUCTEMBI
AKOHOMHUYECKHUX BO3HATPAXKICHUI

11. OcHOBHBIEC BUIbI S)KOHOMUYECKUX BO3HATPAKICHUH, cienuduka ux
MOTHBAI[MOHHOTO 3HAYECHUSI.

12. OcHOBHBIE PUHIIUITBI U TPEOOBAHUS K OPraHU3aIMN CTUMYJIUPOBAHUS TpyAa.
13. OcoOeHHOCTH CTPYKTYPHI "MOTHBAIMOHHOTO siipa" pa3IMYHBIX TPy
pabOTHUKOB B pa3HBIX TPYAOBBIX CUTYaIIUSX.

14. Onenka s5koHOMUYECKOH 3((HEKTUBHOCTH CHCTEMbI BO3ZHATPAXKICHHUS.

15. [loncucrema CTUMYIIOB K TPY1Y.

16. IlousaTre 1 0COOEHHOCTH MOTHUBAIIMOHHOI'O MEHEIKMEHTa. MOTHBAIIMOHHOE
YIPaBJIEHYECKOE BO3AEHCTBUE U €TO THUIIBIL.

17. IloHsITHE KOHKYPEHTOCIIOCOOHOCTH CUCTEMBI OIUIATHI TPYyAa.

18. IloHATHE KOPIIOPATUBHON CUCTEMBI BO3ZHATPAKICHHUS.

19. IIpuHumnel GopMUPOBAHUS KOPIIOPATUBHON CUCTEMBbI BO3HATPAKICHUS.

20. Pa3BuTHE TpyAOBOI MOTMBALIMK HA Pa3HbIX 3Tanax npodeccuoHaIbHOM
JESITETbHOCTH.

21. Pacuet noka3zareneit 3KOHOMHUECKOU 3(HPEKTUBHOCTH CUCTEMBI
BO3HArpaXKJICHHS NIEpCOHAIA.

22. PediTuHTH ¥ 0030pHI 3apa0OTHBIX MJIAT: METOAMKA TOCTPOSHUS U aHAJTN3A.

23. Posib TMHEWHOTO PYKOBOJAUTENS B MOTHBALMOHHOM ITPOLIECCE.
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24. Ponb CTUMYJIMPOBAHUS TPYAAa B MEXAHU3ME PETYIMPOBAHUS TPYIOBOTO
IIOBEICHUS.

25. Cuctema omuiatel TpyJa Kak (pakTop NpUBJIEUYEHUS U YAEpKaHUSA
BBICOKOKBAJIN()ULIMPOBAHHOTO TIEPCOHATIA.

26. CoBpeMEHHBIE CUCTEMBI MATEPUATILHOM MOTHBALIMM [IEPCOHANA B
OTEUYECTBEHHBIX KOMIIAHUX.

27. CounanpHBIi IMAKET KaK CPEICTBO MAaTEPUAIBHON MOTHBALMH.

28. Croco0Osl (cpeicTBa) MOTUBALMK HA YPOBHE OPraHU3ALIMH.

29. Crpykrypa, QyHKIHH U MEXaHU3M TPYIOBOM MOTHBALUU.

30. dakTopsl, OKa3bIBAIOIIKE BIUSHUE Ha (HOPMHUPOBAHHE KOPIIOPATUBHON
CUCTEMBbI MOTHBALIHH.

31. ®yHKIIMU CTUMYJIUPOBAHUS TPYyAQ.

32. XapakTep MOTUBALIMOHHOIO BO3JIEUCTBHS (PYHKIMOHAIBHBIX 3JIEMEHTOB
CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM.

33. DxoHOMHUYECKas U coluanbHas 3((HEKTUBHOCTh, X B3aUMOCBS3b.

34. D¢ (deKTUBHOCTH CHCTEMBI BO3HArpaXkICHUS IEPCOHANIA.

[Ipumep 3K3aMeHALMOHHOTO OHJIeTAa:

OEJIEPAJIBHOE I'OCY JAPCTBEHHOE OBPA3OBATEJIBHOE BIOJIPKETHOE
YUYPEX/IEHUE BBICIIEI'O OBPA3OBAHUA
«PUHAHCOBBIN YHUBEPCUTET
[IPU ITPABUTEJILCTBE POCCUNCKOU OEJIEPALIN»
(PUHAHCOBBIN YHUBEPCUTET)
Jluneukuit punman
2017/2018 y4eOHblii ros
Kadenpa DxonHomMuku, MEHEKMEHTA U MApPKETHUHTa

AK3AMEHAILIMOHHBIN BUJIET Ne 1
o puctummae: YIIPABJIEHUE BO3HAT'PAXKIEHWEM
Il CTYIEHTOB, OOYYalOIIMXCS 10 HaMpaBJICHUIO TMOAroTOBKM MaructpoB 38.04.02
«MeHeDKMEHT» Maructepckas mporpamMma «YIpaBlIeHHE UEIOBEYECKHMH pecypcamMu
opranuzaimy (3aounas Gpopma)

1. ®yukiuu ctumynupoBanus Tpyaa (20 6anoB)
2. Tloncucrema ctumynos K Tpyay (20 6amioB)
3. Tect. MuHuManbHbIN pa3Mep BO3HArpaxaeHus 3a paboTy MO MOJTHON CTaBKe, YCTaHOBJICHHBIH
roCyIapCTBOM, XapaKTepU3yeT MOHATHE:
a) MUHHUMaJbHas 3apa0oTHasl 1JjaTa,
0) TapudHas cTaBKa epBOro paspsia,
B) MUHUMAJIbHBIN COIMAIBHBINA CTaHIAPT (5 OaJIoB)
4. 3apaua. Paccuuraiite 3apaboToK pabodero-caeabIinuKa, HCX0s U3 CIEIYIOUINX JaHHBIX:
- (baxkTudeckuit 00beM padot coctasuia 200 er.,
- HOpMa BpEMEHHU Ha eAMHHULlY TpoayKuuu — 0,9 H-u.,
- yacoBas TapudHas craBka — 95 py0./4ac. (15 6amioB)

buner paccMoTpeH U yTBep:kJieH Ha 3aceanuu kadeapsl nporokoi Ne 11 ot 28.06.2017 roxa.

3aBenyrounii kadeapoit KopskunaT.B.
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MeToanueckue MaTepualibl, onpeaejsiolie Mpoueaypbl OLeHUBAHUS
3HAHMH, YMEHUH U BJIaJICHUN

CoOOTBETCTBYIOILINE MPHUKA3bI, PACTIOPSIKEHHS PEKTOPATa O KOHTPOJIE YPOBHS
OCBOCHMSI TIUCHUILIIUH U CHOPMHUPOBAHHOCTH KOMIIETEHIIUN CTYI€HTOB.

[Ipukaz ot 23.03.2017 Ne0557/0 «O6 ytBepxkaeHun I[lonoxeHnus o
MPOBEJACHUN TEKYIIETO KOHTPOJS YCIEBAEMOCTH M MPOMEXKYTOUHOW aTTECTAlluU
oOydJaronmxcs Mo mporpaMMmaM OakanaBpuaTa M MarucTparypbl B @UHAHCOBOM
YHUBEPCUTETEY.

8. IlepeyeHb OCHOBHOI U JONOJHHUTEJIbHOM JTUTEPATYPbI, HEOOXOAMMOI
JJIS1 OCBOCHUSA IMCHUIIMHBI:

OcHoBHas auTEparypa:
1. MotuBanus ¥ CTHMYJIHpPOBAHUE TPYIOBOM JCATCIBHOCTH: Y4eOHOE
nocobue/ Eropmmn A.Il..— 3-e uzn., nepepad. u gomn. — M. : UHOPA-M, 2015

JlomoJIHNTeIbHAS JINTEpaTypa:

2. MoTuBaIusi-oCHOBa YIIPaBJICHUS YEOBEYECKUMU pecypcaMu (Teopusi u
npakTuka (OPMUPOBAHUS MOTHUBUPYIOIIEH OpraHU3allMOHHON Cpelbl U CO3AaHUS
eNHON cucTteMbl MoTuBalu komnanuu) / A.E. bokosasi.— M. : Uudpa-M, 2015

9. Ilepeuennb pecypcoB HHGPOPMAIMOHHO-TEJIEKOMMYHUKANMOHHON CeTH
«HTEpHET», HEOOXOTUMBIX /IJIs1 OCBOECHHS TMCIMILINHBI:
3. http://www.rhr.ru/ Yenoseueckue pecypcsl. [Topran
4. http://www.consultant.ru/ Koncynsrantlntoc
5. http://www.rosmintrud.ru/ MuHruCTEpCTBO TpyAa U COUMATBHOM 3amUThl PO

10. Meroauyeckue YykKa3aHusi A5l OO0y4YAWIIMXCA IO OCBOEHHIO
TUCHMILTAHBI

B opranuzanuu u3ydyeHus: JUCUUILIUHBL «YTPABICHUE BO3HATPAKICHUEM)
BOKHOE 3HAYCHHE OTBOJUTCA JICKIMU, TaK KaK Ha HEW HE TOJILKO COOOIIaeTcs
TEOPETUYECKH U TPAKTUYECKH 3HayuMass HMHQPOpMalusg, HO U TPOUCXOIUT
OBJIaJICHUE CIYIIATEJSIMA KJIIOUEBBIMU TOHSATUSIMU, Pa3BUBACTCS CIIOCOOHOCTh
MBICTIUTh, TOAXOAUTh BCECTOPOHHE M KPUTHYECKU K TEM WJIM MHBIM H3y4aeMbIM
dbaxTaM, SIBICHUSIM, MMOJXOIUTh K MO3HAHUIO TBOpUECKU. Bechma BaXXHO CTYJIEHTY
obecnieunTh A(HPEKTUBHOCTL CBOEM padOThI B IMpOIECCe CIAYIIAHUS JICKIIU.
[Ipexxne Bcero, CTYIEHT JOMKEH YyMETh IMOJATOTOBUTHCA K CIYIIAHUIO U
BOCIIPUATHIO JIeKIIMHU. Takasi HOArOTOBKA MOKET BKJIIOUATh B CEOSI:

— IPOCMOTP 3aIIUCEN MPOIIEAIINX JICKIIUH,
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— O3HaKOMJICHHE C TE€MOM MpEeACTOAIIEH JEKIHH MO Yy4eOHUKY, MOCOOHI0
(Mo pekoMeHaIuy Te1arora),

— MOJArOTOBKA JIONOJIHUTEIBHBIX MAaTE€pUaloB K JIEKIUHU (IJIAHOB, CXEM,
WUTIOCTPALUMA, TPYTUX MAaTEpUAJIOB).

Taxas mpenBapuTenbHas MOATOTOBKA MO3BOJIUT CTYIEHTY Ha JIGKIIMH Oojee
aKTUBHO BKJIIOYMTBHCS B  IO3HABaTEJIbHBIA  MPOLIECC, OPraHU3YEMbId H
HaIlpaBJIsIEMbIi MPENOAaBaTESIMU.

PaboTa Ha neKkuMM 3aKIOYaETCAd B MPOCIYIIMBAHUM U OJHOBPEMEHHOM
3alMCH €€ COJEpXkKaHUsA. OJTO BEChbMa CIIOXKHBIA HENPEPHIBHBIA M AKTUBHBII
poliecc, BKIIOYAIONUN B ce0s BOCTIPUATHE U OCMBICIICHUE U3J1araeMblX JIEKTOPOM
MOJIOKEHUH, BBIWICHEHHE CpeAu HHUX TJaBHOW, Haubojee CyIIeCTBEHHOM
bopMyIUPOBKH 00O0OIIEHUM M BBIBOJOB M3 COOOIIEHHBIX (hakToB. Dopma 3armcu
JEKIMU CTYJACHTOM MOXET OBbIThb pa3IuYHOM — MHOTO€ 3aBUCUT OT
WHIUBUYAIbHBIX ~ OCOOCHHOCTEH,  YpOBHS  pa3BUTUSL  MBIIUJICHUS |
UHTEJJIEKTYaJIbHBIX YMEHHH, onbiTa U T.. Ho Bcerna HeoO6XxoauMo cobioeHue
JIBYX, 10 KpaliHel Mepe, TpeOOBaHUI K KOHCIIEKTaM JICKIIHI:

1) mocTostHHas paboTa KOHCIEKTHPYIOLIEro HaJl Te€M, YTOObI B HUX OBLIO
OOJIBIIE MBICTIEH U MEHBIIIE CJIOB, X BBIPAXKAIOUIUX;

2) d4eTKoe, JIOTMYECKH OINpaBJaHHOE WICHEHHE 3alHiCH JIEKUUU Ha
OTJIEJIbHBIE Pa3fenbl (B COOTBETCTBUM C €€ IJIaHOM) U (POpMYJIMpPOBKA Ha3BaHUUI
ATUX Pa3lesIOB — OINpPEAECICHHON CUCTEMBI 3aroJIOBKOB M M0/13arojioBkoB. MHorna
PEKOMEHIyEeTCSl TaKOE€ BEJEHUE KOHCIIEKTa, B KOTOPOM M3JIararoTcsi TOJBKO Te
MIOJIO’KEHUS, Ha KOTOpbIE ObLIO CIIENUalbHO YKa3aHo negaroroM. Becbma nosnesHo
TEKCT OTAENBHBIX 4YacTel JEeKIMM H3jJaraTb CBOMMH CJIOBAMM, MCIIOJIB30BAThH
yCIIOBHBIE 00O3HAUEHHUS, COKpallleHUsT HauOoJiee 4acTO HCIOJIb3yEMbIX B HAyKe
TepMUHOB. [10JI€3HO 3anucy JEKIM COMPOBOXK/IAaTh U3JI0KEHUEM Ha IMOJSAX TEKCTa
CBOMX COOCTBEHHBIX 3aMEYaHUN, COOOpaKEHMM, HKEJNATEIbHO TAKXKE 3alHChIBATh
JETAJIbHO T€ HamOOJee CII0KHBIE BOIPOCHI Kypca, KOTOphle Oosiee 00CTOATEIBHO
U3JIaraloTcs B JIEKIMH, YEM B yUeOHUKAX.

Takxe cTyaeHTaM HEOOXOJUMO YAEIUTh JOJKHOE BHUMAaHHUE MOATOTOBKE K
CEMHHAPCKUM, MMPAKTUIECKUM 3aHATUAM. Ha ceMrHapax u mpu MOATOTOBKE K HAM
CTYJEHThl y4daTcs pa3yMHO IIJJAHUPOBATb W  PE3YJbTaTUBHO MPOBOAUTH
caMoCTOATENbHYI0 padoTy. KpurepusmMu roroBHOCTH OyyT BHICTYNATh:

1) HanuyMe y CTyZIeHTa XOPOUIEro «yMHOI'O» KOHCIEKTa — €ro MoAroToBKa
JOJKHA 000raTUTh CTYJEHTa TyXOBHO, B U3y4aeMOM UM 00JIaCTH HAYKH;

2) mposiBIieHUE CTyIEHTaMU 3HaHHUM, TITyOOKOTO TMOHUMAaHHUs TEMbI MpH
00CYXXJIEHUH Ka)KJI0TO €ro BOIIpOca.

Ha cemuHapcKux 3aHSATHUSIX CTYACHTBI MOTYT OTpa0bOTaTh CIEAYIOIINE BUIbI
yueOHO-TT03HABATEIbHOMN 1EATEIbHOCTH:

— 3aciIylIMBaHKUE COOOIEHUM, JOKIAIOB CTYIEHTOB, UX 00CYKIEHUE;

— KOJUJIEKTHBHBIE Oecellbl — OOCYXIEHUS B XOJIe HHX BOIIPOCOB,
MPEIOKEHHBIX MTPEMNoIaBaTesieM, a TAaKKe U CTYACHTaMH, UX y4acTUe MpU 3TOM B
YTOYHEHHH, JOIMOJHEHWH OTBETOB TOBAapUIIEH, OOOCHOBaHME YyYaCTHUKAMU
CEMUHapa TEOPETUUYECKUX MOJIOKEHHUM, MOATBEPKACHUE UX IPUMEPAMHU U3 CBOEU
NeAarorn4eckou JesTeIbHOCTH WK IPYTUX NEeAaroros;
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— ydacThe B MHHH-JAUCKYCCHUSX, IOCBSIICHHBIX OOCYXJCHHUIO CIIOKHBIX,
HOBBIX, HAa0OJIee aKTyaJIbHBIX BOIIPOCOB,;

— ydacTtue B pa300pe NpaKTUYECKUX CUTYaIIU;

— y4acTHUE€ CTYJEHTOB B BBINIOJHEHUU IPOBEPOYHBIX 3HAHUW: YCTHOM
ONpoce, MOArOTOBKE MUCHbMEHHBIX OTBETOB Ha BOIPOCHI, B TEPMUHOJIOTHYECKOM
JIMKTAHTE,

— TIPOBEJICHUE JICJIOBBIX UTP, HAMPABJICHHBIX HA PA3BUTHUE MBIIILJICHHUS.

becena — mpoBoIUTCS Kak KOJUICKTUBHOE 0OCYKIEHUE BOTIPOCOB I10 3apaHee
MPEIOKEHHOMY IIJIaHy; 0OBIUHO Oece/la 3aHUMAET KaKyr-TO 4acTh CEMHUHAPCKOTO
3aHATHS, COUYETASACh C UCTIIOJIb30BAHUEM JIPYTUX METOJI0OB, OHA MOXET IPOTEKATh B
dbopme oOCykIeHHus mpoOJeM WM BOCIHPOU3BOMSIICH Oecenbl C KpPaTKUMH
BBICTYIUICHUSIMM YYaCTHUKOB CEMHMHApa C W3J0KECHUEM CBOMX NO3UIUNA, WU
3aKJIIOUUTENIBHBIM ~ CJIOBOM MpemnojaBatens. [lpu  packpeiTuu  MpoOIEeMHBIX
BOIIPOCOB CTYAECHT MPOSIBIIAECT MHTEIUICKTyalbHbIE yCUIUs, GOPMUPYS B XOJI€ ITOU
YMCTBEHHOH pabOThl HOBBIE JIJIsi c€0sl 3HAHUS, pa3BUBAasl MBIIUICHUE, HAKATUIMBAs
OIBIT AKTUBHOM MBICIUTEIBHON AESITSIIHHOCTH.

3aciymiMBaHue M 0OCYXKJIEHHUE JT0KJIanoB. JloKnaabl TOTOBITCSA 3apaHee Mo
KOHKPETHBIM BoIlpocaM. TpeboBaHus K JI0KJIalaM Ha CEMUHApax:

a) JOKJaj] JOJDKEH pacKphIBaTh OCHOBHOE COJIEpKaHHWE TEMbl BO3MOYKHO
0oJ1ee MOoJTHO M pa3HOCTOPOHHE, Ha BBICOKOM HAyYHOM YPOBHE;

0) CTYIEHT JOJDKEH HEe YMTaTh JOKJaJ, a M3jaraTh €ro CBOOOJHO, YETKO,
AMOIMOHAJILHO, CTPEMSCH YBJIEYb TOBAPHUILEH: MPU 3TOM MOMXKHO HMETh IUIaH
BBICTYIUICHHUS WJIM MHOT/A 3arJis/IbIBaTh B KOHCIIEKT;

B) UCIIOJIB3Yysl T€ WJIM HWHbIE UCTOYHUKU, HYKHO O0OS3aTE€IbHO YKa3bIBaTh,
OTKYJIa B3SITO TO WJIM MHOE TOJIOKEHUE, Ybsl 3TO TOUKA 3PEHHUS;

I) MOPOJOJDKUTENIBHOCTh JOKJIada JoMkHA ObiTh 9-10 MuH, mnpuyem
MOCJEAHSIE MHUHYTAa JOJKHA OBITh TOCBSIIEHA W3JIOKEHUIO OCHOBHOM WUJEH,
IJIaBHBIX BBIBOJIOB COOOIIICHUS.

TpeboBaHuUs K BBICTYIUICHUSIM OIMIOHEHTOB (COOKIATYNKOB):

a) UX 3a7a4a — JaTh OIEHKY COOOIICHUIO TOBAPHUIIA, TPOAHATU3UPOBAB €TO
coJiep)KaHHe, a TAKKE YETKOCTh U SIPKOCTh (DOPMBI;

0) B ciydae HEOOXOIUMOCTH OIMOHEHT BBICKA3bIBACT HECOTJIacHe C TEMHU
WM WHBIMHU TIOJOXXEHUSIMUA, BHOCUT KOPPEKTHBBI, JOIMOJHEHUS, WU3J1arae€T CBOIO
TOYKY 3pECHUS;

B) IIPOJIOJKUTEILHOCTD BBICTYIIJICHHUS OIIOHEHTA 2-3 MUHYTHI.

[locne BBICTYIUIEHMST  JOKJIAQQYMKOB W  OIIOHEHTOB  OPTraHU3YETCS
oOcyxnenue, nuckyccus. Ha mocnmemnem stame paboThl MOABOASTCS HWTOTH:
OLICHMBAIOTCS  JIOKJAJbl M  COAOKJIAAbl, OTMEUAIOTCA IIOJOKHTEIbHBIE U
OTPULATENIbHBIE MOMEHTBI, [JAlOTCS PEKOMEHAAUMUM [0 WX JajJbHEHIIEMY
COBEPILICHCTBOBAHUIO U UCIIOJIb30BAHUIO.

11. Ilepeyenr UHGOPMALMOHHBLIX TEXHOJOTMH, HCIOJb3yeMbIX IPH
OCYIIeCTBJICHMH 00pa30BaTeJIbHOI0 MNpoLecca M0 AUCHHUILIMHE, BKJIKYAs
nepeyeHb He00XOAUMOr0 MPOrPAMMHOrO odecmevyeHUss U MHGOPMAIUOHHBIX
CIIPABOYHBIX CUCTEM

27



1. KoMmjieKT JIMIIeH3HOHHOT0 MPOrPaMMHOT0 00ecreYeHust:

1) IponayxTel komnanun Microsoft, Bkinrogas OC Windows 7, Windows 10,
Office 365, Office 2010 (yuuen3unonnsiii JoroBop Ne 1011637 ot 24.07.2018)

2) AntuBupychas 3ammtra ESET NOD32 (nunensus Ne EAV-0225792802
ot 15.06.2018)

3) IIporpammHBIi KOMIUIEKC TIOMCKa TEKCTOBBIX 3aMMCTBOBAHUN B
OTKPBITBIX HCTOYHUKAX CETH HWHTEPHET «AHTHUIUIArMaT-UHTEPHET», BKIIOYAs
JULEH3UI0 Ha MOAYJIb OOECIEeUeHHs IOUCKa TEKCTOBBIX 3aMMCTBOBAHUW 10
KOJUIEKIIMM HOpMaTUBHO-TIpaBOBOM JokyMeHTanuu LEXPRO (yMiieH3MOHHBIN
noroBop Ne453 ot 15.12.2017)

4) IlporpamMmmHasi cuctema Jyjisi 0OHapy>KEHHsI TEKCTOBBIX 3aMMCTBOBAHUM B
yu4eOHBIX U HAay4YHBIX paboTax «AHTumnaruat.BY3» (uHTepHET-Bepcus), BKIIOYas
JUIEH3UI0 Ha MOJAYJIb OO€CleueHUs TIOUCKa TEKCTOBBIX 3aMMCTBOBAHUU I10
KOJUIEKIIMU Hay4dHOU 3ekTpoHHOM O6ubnuotexkn eLIBRARY.RU (nuiieH3noHHBIN
noroBop Ne454 ot 15.12.2017)

5) Moaynb obecriedeHus MOMcKa TEKCTOBBIX 3aMMCTBOBAHU MO KOJUICKIIUU
nuccepranuii u apropedeparoB Poccuiickoit rocygapcrseHHoi oudmnorexku (PI'b)
u suieH3us Ha BeO-cepBuchl cuctembl «AnTuruiaruat.BY3y» (JMieH3MOHHBIN
noroBop Ne455 ot 15.12.2017)

2. CoBpeMeHHBbIE NIPo(eccHOHATBbHBIE 0a3bl JAHHBIX

1) ba3a manneix Research Papers in Economics (camas Ooiibliasi B MUpe
KOJUICKIIMSL DJICKTPOHHBIX HAy4YHBIX MYyOJUKAIMd 1O HSKOHOMMKE BKJIIOYAET
oubnuorpaduyeckre ONHCaHUS MyOJMKaUud, CcTaTed, KHUT U JAPYTHX
MHPOPMAIMOHHKIX pecypcoB) - https://edirc.repec.org/data/derasru.html

2) EnwHBIH apXuB OSKOHOMHYECKMX U  COIIMOJOTHYECKHX JaHHBIX
http://sophist.hse.ru/data_access.shtml

3. UupopManoHHbIE CIPABOYHbIE CHCTEMBI:

1) OnextpoHHbll mnepuoanueckuii crpaBoyHuUK «Cucrema ['APAHT»
(moroBop 00 okazanuu nHGopmarmoHHbIX yeiayr Ne01/2017/TAB ot 03.04.2017)

2) CnopaBouHno-nipaBoBasi cuctema Koucynerantllmoc (moroBop 00
uHdopmarmonHoi noaaepxke Ne52/15 or 17.11.2015)

12. Onucanue MaTepuaIbHO-TEXHUYECKON 0a3bl, HEOOXOAUMOM 115
OCYLIIEeCTBJICHHS 00Pa30BaTEIbHOI0 MIPOLECCA MO AUCHUILINHE

1. VYuyeOnas MynpTUMEOUHHAs ayAUTOPUS JJIA TPOBEACHHS 3aHATUN
JEKIAOHHOTO THWMA, 3aHSATHUM CEMHHAPCKOTO THUMA, KYpCOBOTO MPOCKTUPOBAHUS
(BBITIOJIHEHUSI KYPCOBBIX palOT), TPYIIOBBIX U WHIWBUAYAJIbHBIX KOHCYJbTAIUH,
TEKYIIEr0 KOHTPOJIS U MPOMEKYTOUHOM aTTECTAllH.

2. Jlabopatopusi «Teopuss W TIpPaKTUKA COBPEMEHHOTO YIIPABJICHUS,
OCHAIllEHHAss J1abopaTOpHBIM O0OPYIOBAHMEM, B 3aBUCUMOCTH OT CTETCHH
CIOKHOCTH, a TaKXe IPOBEIACHUS 3aHATUH CEMHUHAPCKOTO THIA, KYpPCOBOTO
MIPOCKTUPOBAHMUS (BBITOTHEHHS KYPCOBBIX padOT), TPYIMITOBBIX ¥ HHAUBUIYATbHBIX
KOHCYJIbTAlMM, TEKYIIETO KOHTPOJISI 3HAHUW U IPOMEKYTOYHOM aTTECTALlUH.

3. YnranbHbli 3271 OMOTHOTEKH.
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4. CneunanabHble TOMEIIEHUS ISl CAMOCTOSTEIbHOM paboThI CTYCHTOB.
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