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yacax ¢ BblJeJICHHEM OObeMa ayJuTOPHOM (JIEKIIMH, CEMHUHAphI) U
CaMOCTOSTEIILHONPAOOTHI 00yUaromuxcs (B CEMECTPE, B CECCHIO)
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OLICHUBAHWS 3HAHUW, YMEHUHN U BJIAJICHUN
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1. HammeHoBaHUe TUCIHATNJIMHBI
«IBOJIOIMS TEOPUU YIPABJICHUS YETIOBEUECKUMU PECYPCAMU»

2. IlepeyeHb NJIaHHMpPYeMbIX pe3yJabTATOB O0O0Y4YeHHsl O JUCHHUILIMHE,
COOTHECEHHBIX C MJIAHUPYEMBIMH Pe3yJibTaTaMH 0CBOEHHSI 00Pa30BaTeIbHOI
MPorpaMmbl

B coBOKymHOCTH ¢ APYTrUMH JTUCIUIUIMHAMHU 10 HAMPABJICHUIO MMOJATOTOBKU
MaructpoB  38.04.02. «MeHEKMEHT» JUCHUIUIMHA «ODBOJIIOLUS  TEOPUH
yIOpaBieHUs] YeJOBECYECKHMMHU pecypcaMu» 00ecreyruBaeT HWHCTPYMEHTapui

dbopmupoBanus cienyrommx komnerenuumii: [1K-1, YK-7, TIKH-8

Kon HanmenoBanue Nunukaropel PesynbraTel 00ydeHus (BlaaeHus,
KOMIIe KOMIIETEHIINH JOCTUKECHUS 3HAHUS, YMEHHUS), COOTHECEHHBIE
TEHILHU KOMITETEHIINH C KOMIIETEHLIUSMU )

u
[K-1 Cnoco6HOCTD 1. JemoHCTpUpYyeT 3HaTh HBOJIIOIMIO 3HAHUH B cepe
OcBauBaTh U | 3HAHUA COBPEMEHHBIX | yIIpaBICHHS JFOABMU B
BHEIIPATH Ha | MCTOIMK YIPABICHHA | opraHu3alny, OCHOBHBIC
MIPAKTUKE HICPCOHATIOM KOHIICTIITHH YIIpaBICHUS
COBPEMEHHBIE OpraHn3alinn 4eI0BEYECKUMU pecypcamu
TEXHOJIOTUU | OpraHu3aIui, OHUMATh
METOAUKH B3aUMOCBSI3b HAyYHBIX
yIpaBiIeHUs JOCTIKEHUH B 00JIACTH CMEXHBIX
[IEPCOHAIOM HayK;
OpraHu3aluu YMeTb BBIBIATH TPOOJIEMBI H
TEHACHIIMU PA3BUTUSA KaJIpPOBOMU
MOJTUTUKU
2. Brnaneer 3HaTh COBpPEMEHHbIE HayuyHbIE
CIIOCOOHOCTBIO OCBOEHUS | TOCTHUKEHUS B obactu
u BHCAPCHUA Ha | yripaBieHus YeJI0BEYECKUMU
HPAKTUKC  COBPEMCHHBIC | pecypcamut 1 CMEKHBIX HayKax.
TEXHONOTHI M MCTOMKU | yyiery, paGoTaTh ¢ pa3IMUHBIMH
YUPABJICHUA HCPCOHANOM | hoperoppivE cuCTeMaMu ¢
OpramH3atiH CUCTEMaMU cOOpa 3MIUPHUECKON
nHpopmauu IS
CBOEBPEMEHHOTO TIPHHSTUS
YIPaBICHYECKUX PEIICHUI
YK-7 Crnioco6HOCTh 1. JemoHcTpupyer 3HaTh METO/bl OLIEHKH CHCTEMBbI
MIPOBOJTUTH 3HaHUSI METOJIOB OIICHKH | yrpaBJiICHUS NEPCOHAIOM
Hay4HbIE CHUCTEMbI  YIPABJICHUA | opraHu3ayuu
HUCCIIENOBAaHM, nepcoHalIoM YMmers MIPUMCHSITh METOIBI
OIIEHUBATh u | Opranu3aui; OIIEHKH CHCTEMBI  yIPABICHHUS
opopmiATe  HX 2. MIEPCOHATIOM OpTraHU3aIIH
pe3ybTaThI 3. Brnaneer 3HaTh TEOPETUYECKHE OCHOBBI
CIIOCOOHOCTBIO CHUCTEMHOTI'O 1oAxona,
NPOBOIUTD Hay4HBIC | B3aUMOCBSI3b €r0 C JAPYTMMH
UCCIIEIOBaHMUS,

METOJOJIOTHYCCKMMHU TTIOAXOJaMU




OLIEHUBATh M 0(hOPMIIATH
UX Pe3yJabTaThI

B YIIPaBJICHUU IIEPCOHAIIOM

YMets aHaJIU3UPOBATH
poOIeMHBIE CUTYyaluu
OIPENEIATh OCHOBHBIE
HaIlpaBJICHUs CTpaTeruu u
KaJpoBOil TIOJINTUKHA

opraHu3anvun 110 Pa3BUTHIO
YCIOBCUCCKOIrO H COLHAJIbHOI'O
KanuTajla OpraHusainuu,

ITKH-

CriocoOHOCTh
aHATM3UPOBATh,
OTIpeIeTIATh n
¢ pexTUBHO
HCIIOIL30BaTh
YeJIOBCUECKUN U
COLIMAIBHBIA U
MHTEJUIEKTyallbH
BIM KamuTaja, a
TaKkxKe
HaKOIICHHBIE
OpraHu3anuein
3HAHUS,
TIPUMCHSIS
9TOM
HEOOXOIMMbIE
JTUJEPCKUE 5
KOMMYHHKATHBH
bIC HABBIKU

pu

1. JlemoHcTpHpYeT
3HaHUS O POJIM U MECTe
YeJI0BEYECKOTO
KamuTaga B yIpaBICHUU
OopraHuzalieii W  ero
CBSI3H co
CTpaTeTUYEeCKUMU
3aauaM¥ OpraHU3alHH.

3namo METOUKU aHanmsa
3(PEKTUBHOTO  HMCIOJB30BAHUS
YeJIOBEYECKOr0 M COLUAJIBLHOTO U
UHTEJJICKTYaJIbHOTO KanuTana
Ymemnw MIPUMEHSTh
HEOOXOOUMbIE  JIUJEPCKHE U
KOMMYHUKATHBHbIC HABBIKY;
onpenensath W A(HPEKTUBHO
UCIIONIb30BaTh YEJIOBEYECKUN H

COLIMAJTLHBIN u
VMHTEIUICKTYAJIbHBIM KaluTai, a
TaKxe HaKOIJIEHHBIE

OpraHu3alyen 3HAaHUA.

2. Bnageer HaBBIKAMH
aHanu3a
OpPraHu3alMOHHOMN
KYJbTYpbI u
MHCTPYMEHTaMHU eé
COBEPILICHCTBOBAHMUSI.

3HaTh OCOOEHHOCTH IPOBEICHUS
aHanmsa OPraHU3aALMOHHOMN
KYJIbTYpbl U UHCTPyYMEHTaMH €&
COBEpIIEHCTBOBAHUS

YMmers aHaJIU3UpPOBaTh
OpPraHM3allMOHHYIO KYJIBTYpY H
IPUMEHATh MHCTPYMEHTHI IO €€
COBEPILICHCTBOBAHUS

3. Omepupyet

3HaTh MHCTPYMEHTHI YIpaBJICHUS

MHCTPYMEHTAMHU | 3HAHUSIMM ~ JJs  TIOBBILICHUS
yHpaBJICHUA 3G (GEKTUBHOCTH  JIEATEIBHOCTH
SHAHWAMHM U | oprapusauum.
TTOBBIICHNA VMeTh NPUMEHSTH MHCTPYMEHTHI
KTUBHOCTH
e 0¢ yIpaBJIeHUs]  3HAHUAMH  JUIA
JeSITebHOCTH
MTOBBIIICHUS 3¢ (heKTUBHOCTH
OpraHu3aluu _
NeSITeIbHOCTH OpraHu3alluy,
4. Ilpumensier 3HaTh: METOAUKU U (HOPMBI
KOMMYHUKaTHBHbIC U | pa3BUTHS COOCTBEHHOTO
JINIEPCKUE HABBIKHU. JAIEPCKOTO W OPTraHU3aTOPCKOTO
MOTEHINANIA;
YMers: MIPUMEHSATH

KOMMYHHKATHUBHBIC WU JHUACPCKHUC
HAaBBIKW Ha IIPAKTUKE.




3. MecTO AUCHUIIMHBI B CTPYKTYpe 00pa3oBaTeibHOM IPOrpaMMbl

Jucuumimaa «OBOJIOUMA TEOPUM  YIPABICHUS  YEIOBEUYECKUMU
pecypcamMm» OTHOCHTCS K MOJAYNIIO TUCHUIUIMH IO BBIOOPY, peaM3yeMBbIX IO
HaITPaBJIEHUIO MOATOTOBKU MaructpoB 38.04.02. «MeHeKMEHT» .

4. O0beM AUCHHUILIMHBI B 3a4YE€THBIX eIMHUIAX H aKaJeMHYeCKHX Jacax ¢
BbljIeJIEHHEM 00beMa ayIMTOPHOM (JIEKIMH, CEMUHAPHI) K CAMOCTOATEILHOM
padoTHhI (B ceMecTpe, B cecCHIO) 3a04Hasi popMa 00yueHust

Cemectp 4
Buj yueOHoii paGoThl 10 JUCHUILINHE Beero (MoyTB)
(B 3. M "acax)
(B yacax)
OO0mas Tpy10éMKOCTh THCIUTLIHHBI 3 3.e.-108 3 3.e.-108
AyoumopHuie 3auamus 16 16
Jlekuun 4 4
[TpakTHueckue U CEMUHAPCKUE 3aHsITHSI, T.4. 12 12
3aHATHUS B UHTEPAKTUBHOU (hopme 6 6
Camocmosmenvnas paboma 92* 92*
JlomaiiHee JlomarHee
B ceccuro TBOPUYECKOE TBOPUYECKOE
3aJJaHKe 3aJlaHKe
Bui mpoMexXyTOYHOM aTTecTaluu 9K3aMeH IK3aMeH

* - B TOM 4MCJIe IPOMEKYTOUYHAsI aTTecTalus (3Kk3aMeH) — 2 yaca

5. Conep:xaHue IUCHUIIMHBI, CTPYKTYPHUPOBAHHOE 10 TeMaM (pa3jaesiam)
AMCHHUIUIMHBI ¢ YKa3aHUEM UX 00beMOB (B aKaJeMHYeCKHUX Yacax) ¥ BUI0B
yueOHbIX 3aHATHI

5.1. Coaep:kaHue JTUCUUIJIMHBI

Tema 1. JBosronus Mecra u poau HR-menemxmenra B cucreme
MEHe/IKePHAIbHBIX HAYK

YYP kak mpakTuka, Hayka, yuyeOHas aucuuruinHa. VMctopus 3apokmeHus
CUCTEMBI YIIPABIICHUS JIFOABMHU B opraHu3anud. OCHOBHbIE MCTOPUYECKHE BEXHU
NOSIBJICHUS] ¥ Pa3BUTHUS MPAKTUKK YNPABICHUS JIOAbMHU B OpraHu3aluu (MUpOBOii
U OTEUECTBEHHBIM OMBIT). BiMsHHE >KEHCKOro JBMKEHHS Ha 3apOKICHUE
npo(heCcCHOHANIBHOM TPYMIbl COLUAIBHO-OPUEHTUPOBAHHBIX MEHEIKepoB. Poib
COLIMAJbHBIX PAOOTHUKOB B TOSBICEHUWU IMEPBBIX NPOPECCHOHANIBHBIX COIO30B
MEHEIKEpOB Mo pabore ¢ mnepcoHasoM. DyHKIUMM U 3a7aud  yIpaBICHUS
YeJIOBEUECKUMH pecypcamMu. Poib 3THYECKMX MPUHILMIIOB B  YIpaBICHUHU
yejmoBeyecKkuMu — pecypcamu.  Mecro  YYUYP B cucteMe = COBPEMEHHBIX
MEHE/KEPUANIbHBIX JUCLIMIUIMH. YTIPABJIEHUE YEJIOBEYECKUMHU pEeCcypcamMH Kak
MHTErPaJbHbII KOMIOHEHT OOIIETO Mpolecca YIpaBIeHUsI.

Bnusgane YUYP Ha kauecTBO M 3(P(EKTUBHOCTH pPabOThl OpraHU3ALMH.
MexayHaponHble W OTedecTBeHHble mpodeccuoHanbHbie  HR-cooOmecTsa.
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CoBpeMeHHbIE HAy4HbI€ JIUCKYCCUUM O CYIIHOCTH W 3HAYEHUM YIPABIICHUS
YeJIOBEUECKUMH pecypcamMu B opranuzauud. Ponb UP-mpakTuk Ha MOCTaHOBKY
HOBBIX TEOPETUYECKUX BOIIPOCOB.

Tema 2. JBoOIMA HAYYHBIX MEHEIKePHAJIbHBIX IIKOJ M UX BJIUSIHHE
Ha pasButue HR-menemkmenTa. OCHOBHBIC JITamnbl PAa3BUTHHA HAYKH 00
YIPaBJIECHUM JIOAbMH B OPraHU3aALUN

OT KaapoBOro MEHEIKMEHTAa K YIPaBICHUIO INEPCOHATIOM M 3aTeM K
VOPaBICHUIO YeNIOBEUECKUMH pecypcamu. Hcrtopuueckue, oOIIEHAyYHBIE,
COLIMAJIBHO-D)KOHOMHYECKUE NPUYMHBI HBOJIIOLUMU B3I[JIAJ0B Ha YyIpaBJICHHUE
JOJABMH B OpraHu3anuu. BoznencTtBue MEXIUCUUIUIMHAPHBIX CBS3€M HA
CTAaHOBJICHHE W PAa3BUTHE TEOPUM W NPAKTUKH YOPABJICHUS JIIOJAbMH B
OpraHu3alyy. DBOJIONUS 3HAHUN B cepe OpraHu3alil U HOPMUPOBAHUS TPY/A,
dbopMHUpOBaHUS CUCTEM MOTHBALMKA U CTUMYJIMPOBAHMS MEPCOHANA, B TOM YHUCIE
omjaTtel TpyAa. I['eHe3uc OCHOBHBIX MNOHATHH. OOmMEe U OTIMYUTENIbHbIE
OCOOCHHOCTH OCHOBHBIX JTallOB pa3BUTUU HAayKd OO YINpaBICHUM JIOAbMHU B
opranuzaimu. Krnaccuueckuit 3tan  (KOHUENIUS KaJgpOBOTO MEHEIKMEHTA).
MHXEHEpHO-9KOHOMUYECKOE HamnpaBJIeHHE (LIKOJAa HAY4YHOIO YIIpaBJICHUS,
aJIMUHUCTpATUBHAs IIIKOJIA YIpaBlieHUs). BiusHue KIacCHYECKON HaydHOU
IIKOJIbI MEHEJ)KMEHTa Ha CTAaHOBJIEHHE HAayKu OO0 YIpaBJIEHUU JIIOJbMU B
oprannszanui. OCHOBHBIE HAay4yHbIE IIKOJABI U KX Juaepbl. Popausm. Teopwus
panroHanbHoN Oropokpatuu M.Bebepa.

Heoknaccuueckuid 3Tan  (KOHLENUMU  YNPABIEHUS IEPCOHAIOM U
VIOPABJICHHUS YeJOBeYeCKUMHU pecypcamu). ColHaTbHO-TICUXOJIOr0-IpPaBOBOE
HarpaBieHue. [lepcoHan kak 0OBEKT M CyOBEKT ymnpasiieHusa. MHaycTpuaibHas
couuonorus. Illkona wyenoBedecknx oOTHOmEHUW. I.Mdio. OpueHranusa Ha
U3ydeHUU (QYHKIIMOHUPOBAHUS MalbIX Tpynn, (opmanbHOoe W HehOopMalbHOE
muaepctBo. TpynoBoil kosuiekTuB. Tpunaptusm. CoBpeMeHHas KOHILIEHIus
yhnpasieHus: nepcoHaioM. CXOACTBa M pa3iuyus B KOHLENIMAX YIpPaBICHUS
IIEPCOHAJIOM M YIIPABJIEHUS YEJIOBEYECKHUMH PECYPCAMH.

ITocTHEOKTaCCMYECKMI  3Talm - TIEPCIICKTUBBI  Pa3BUTHSA  (KOHIICTIIUS
VOPABJICHHUSI  YEJIOBEYECKHM  KalmUTaJIOM OpraHu3alin). JInuHOCTHO-
OPUEHTHUPOBAaHHOE, TYMaHHCTUYECKOE HaNpaBJIeHHE. OKOHOMHKA 3HAHUM.
KitoueBble MOJOKEHHSI MEHEIXKMEHTa C BBICOKOW CTENEHbIO BOBJIECYEHHOCTHIO
(BCB). VYnpaBieHue BOBJIEUEHHOCTBIO COTPYJHUKOB C BBICOKMM MOTEHIMAIOM
(HiPo). IIpoexktupoBanue cpeabl, pacnonoxeHHoil k HiPo. DmounoHanbHBbIM
MHTEJUIEKT. DMOLMOHAIBHBIE PECYPChl OpraHU3aluu Kak (DAKTOp MOBBILIEHUS €€
KOHKYPEHTOCIOCOOHOCTH.

Tema 3. DBOJTIOLHA METOA0JOIHYECKHX MOAX010B B UP-MeHezKMeHTe
DOU3NOKPATUUECKUH, PALMOHATMCTUYECKU, TEXHOKPATUYECKUH,
I'YMAHUCTUYECKUN MOJAXOAbI K yIpaBJIeHUIO JIoApMU. HR-umxxnaupunr. BimsHue
JIBYX HANpPaBJICHUN CHCTEMHOIO MOAXOJAa HA 3BOJIOLMIO YIPABJICHHUS JIOJIbMU B
opranuzainuy. ColranbHO-TICUXO0JOTHYeCKuid moaxo/1. KoanyecTBeHHBIM MeToT —
50-e rr. XX B. Curyammonnsii momxon B YUP. OcobGeHHOCTH B3TJISI0B Ha
6



CUTyallMOHHBIN MeHeLKMEHT [ .Moprana — apmantuBHOCTE M D. Dumnepa -
munepctBo. IIpomeccHpld W TNpoekTHBIM Toaxoasl B YUP. OcobGeHHoctu
YIIPaBJICHUS IEPCOHATIOM B IPOEKTHOM OpraHU3aIlUH.

Tema. 4. Crparern4yecknii NmMOAX0JA M ero BJIMSIHHE HA CTAHOBJICHHE
YYP.

Crparernueckas npupona YUP. DBomronuss MoJenen, CTpaTeruii 1 CUCTEM
yOpaBIEHUSI  YEJIOBEUECKUMHM  pecypcamu  opranu3auuu. (CTpareruyeckoe
YVIPAaBJICHUE OpraHu3alMed KakK MCXOAHAs NPEANOChUIKA CTPATETHYE€CKOro
yopaBineHust e€ UYP. Crparernueckoe pa3BUTHE YEIOBEYECKUX PECYPCOB:
ONPEAECICHUE, OCHOBHBIE JIEMEHTHI U LeNn. Pa3BUTHE YETOBEUECKUX PECYPCOB U
VIPaBJICHUE YEJIOBECYECKMMHM pecypcaMu. B3amMoCBsI3b CTpaTErMyecKux W
ONEPATUBHBIX MOAXOJIOB B YIIPABICHUHU YEJIOBEUECKUMU PECYPCAMMU.

Pa3paboTka KOHIENIMU yHPABICHUS YEIOBEYECKUMH pecypcaMu B paMKax
CTPAaTEeruyecKoro mnoaxoxa K pasputuro opranusauuu. lLlemn YUP. Mopgenun
YIIPaBJICHUs YEJIOBEUECKUMU pecypcamu. Muuuranckas u ['apBapiackas mMouenu
YUP, Kectkas u wmsarkas mozaenu YUP. IlpuHinumnel crpareruud ynpaBiICHUS
MepcoHa’IOM. AHalli3 BHEIIHEN W BHYTPEHHEH cpellbl opranu3auuu B yactu YII.
Meton SWOT (marpunia Tomrnicona u CtpukiieHna). MaTpuiibl BO3MOXKHOCTEN U
yrpo3. OCHOBHBIE 3Talbl peaiv3alMyd CTPATETUU YHPABJICHUS YEJIOBEUYECKUMU
pecypcamu. DakTopbl, MNPEMSITCTBYIOMIUE U OJAronpUATCTBYIOIIME Pa3BUTHUIO
CTpaTern4yecKknx KoHuenuuu pazsutus YP. Bunsl ctpareruin YYP.

[TonsiTe cucTeMbl yNpaBJICHUS YEIIOBEUECKUMHU pPECypcaMy OpPraHU3alNH,
ee cTpykrypa. [IpuHUIMNBI moCTpoeHUs cuCTeMbl yrpasiaeHus YP opranuzamumu.
OprannzannonHas ctpykrypa CY 4eloBeYEeCKMMH pecypcaMi. JKOHOMUYECKas U
coraibHas 3(P(HEKTUBHOCTh CHUCTEMBbl YIIPABICHUS YEJIOBEYECKUMH PECypcamu
OpraHU3alu.

Tema 5. YnpasieHue 4e/ioBe4eCKHMH pecypcaMHM B KOHTEKCTe 3a1a4
HHHOBAIMOHHOI'O PA3BUTHSA

XapakTepuCTUKa OPraHU3alMOHHBIX U3MEHEHUN B paMKaX MHHOBALIMOHHOIO
BEKTOpa Pa3BUTHUSl OpraHu3allvu: KaApoBbIi acnekT. OCOOEHHOCTH YIpaBICHUS
YEeJIOBEYECKMMHU pecypcaMyd B MHHOBAaLlMOHHOW OpPraHM3allMd Ha Pa3IU4HBIX
sTanax ee pa3Butus. OCHOBHBbIE 337aud M (YHKIMM MEHEIKMEHTAa KaJIpOBBIX
uHHOBauui. Ilonbop u oTOOp mepcoHana B LENSIX WHHOBALMOHHOIO PAa3BUTHA.
Onpenenenue TpeOOBaHMWW K KaHAUAATaM JJii WHHOBALMOHHOM OpraHu3aluu.
OneHka 4YenOoBEYECKUX PECYpPCOB [UIi HWHHOBALMOHHOTO pa3BuTHs. PasBurthe
YEJIOBEYECKUX PECYpPCOB [JIi HMHHOBALMOHHOIO pa3BUTHUS. TBOpPYECTBO U
KpEAaTUBHOCTh. YIPaBJIEHUE TaJaHTaMH W KPEAaTUBHOCTBHIO. MeToasl pa3BUTHSA
KaJpOBOI0 pe3epBa MHHOBALMOHHOM OpraHu3anud. MeXaHW3Mbl MOTHBALUU
WHHOBAIMOHHOM JESTEIBHOCTH.

Tema 6. Poab YP-texHosormidi B YNpPaBJIeHUM HW3MEHECHUSIMH U
KOJUIEKTHBHBIM 3HAHUEM.



VYmupasinenne wusMeHeHusMu. CONpPOTUBICHUE TIEpCcOHATa W3MEHCHHSIM.
Opranusaiust padoThl IO IPEOAOTICHUIO COMPOTUBIICHUS TIEPCOHANIA H3MEHEHHSIM.
Pa3BuTue KoHUeNuuM camooOyyaromeics opranuzanuu. OpraHu3aloOHHOE
oOydyeHrne W camooOyuaromiasics opranuzaius. TpeboBaHus kK >(PpdeKTUBHOMY
oOyuenuto. HenpepriBHOEe 00yueHue u pazputue. CamoyrpasisieMoe 0Oy4eHHe.

Tema 7. Pa3BurHe KOMIIETEHTHOCTHOIO IOAX0Ja B YIPABJICHUH
YeJI0BeYeCKMMHU pecypcamMu

VYrpaBiieHHE KOMIIETCHIIUSIMU U MOOHWJIBHOCTBIO MEPCOHAIA B YCJIOBUSAX
WHHOBAIIMOHHOTO pa3BUTHUS KaJpOBOTO MOTEHIIMAaNa OpTraHu3alrH.
COanancupoBaHHasi CHUCTEMa IOKa3aTelied. YIpaBieHHE MO ILEIsIM U 3ajadyaM.
KommerenTHocTHRIM TToaxod. OcCHOBHAs 3ajada KOMIIETEHTHOCTHOTO ITIOJXOJIA.
OTauuuTenbHble OCOOCHHOCTH  KOMIIETEHTHOCTHOrO moaxoja. Pazpabotka
MEXaHU3MOB OLICHKH 3(PPEeKTUBHOCTH MoJienn KomneTeHui. [Ipodeccrnonanpubrit
crangapT. TpynoBas dyHKIHA. AHaIM3 W omHcaHue padboT u poisei. IloHsTus
KOMIIETCHIIMM M KOMIICTEHTHOCTH. COCTaBjIAIONIME KOMIICTCHTHOCTH. AHaIu3
HaBBIKOB W KommeTeHUM. Twumbl kommeTreHTHocTH. Omnmcanue (GakTopoB
komneTeHTHOCTH. Kapra kommereHiuii. Mopaenb u mpoduiab KOMIICTSHIUM.
Ponespie mpodunu. B3anMocBsa3b KOMIETEHIMH M JOMKHOCTHBIX HHCTPYKITHH.
Ouenka nepconaina no KPI. Onenka 1 MOHUTOPUHT PUCKOB.

Tema 8. DBosonMs onepauMOHHbIX Mojeseil B UP-mMeHemkmeHnTe

N3menenue onepannonubix moaeneit HR-menemxmenta. Mupopmannonnoe
o0OecrieyeHue CUCTEMBI YIpPaBJICHUS YEJIOBEYECKHMMH pEeCcypcaMH OpraHHU3aluu.
BnusgHue coBpeMEHHbBIX MH(QOPMALMOHHBIX TEXHOJOTWH Ha COBEPILICHCTBOBAHHE
onepauoHHbIX Moaenen B UP-menemxmenTe. ConnanbHble CETH KaK HHCTPYMEHT
MHHOBAIIMOHHOTO ympaBieHus nepcoHasioM. CoBpemenHsle [T-paspaboTrku B
cepe KOHTPOJIS U Pa3BUTHUS YEJIIOBEUECKHX PECYPCOB OpPraHU3allii, MOBBILICHUS
3¢} (HEKTUBHOCTH ACSITEILHOCTH CUCTEMBI YIpPaBICHUs NepcoHaIoM. Bo3MoxkHOCTH
U yrpo3sl ucnons3oBanus Big Data 8 VUP.

Tema 9. @usiocodpus n noauruxka YUP

dunocodus ynpasinenus YYP. Muoroobpasue (uiocopckux moaxoaoB K
YYP. Tunonorus Quiocoduit  ynpamiaeHuss MEPCOHATIOM:  aHTJIMHCKas,
aMepUKaHCKas, SMOHCKas, poccuiickas u apyrue. Ilomutnyeckue 3amaum YUP.
®duinocopusi U NOJUTUKA YIPABIEHUS YEJIOBEYECKHMMH PECypCcaMH OpPraHU3alUu.
OcHoBomnonaratoiye npuHuunel YYP (o0iiue u yacTHbIe).

[loHsiTUE TOJUTUKHU yHpaBieHUS MepcoHaIoM opraHu3zanuu. CocTaBHBIC
AJIEMEHTHl TOJIUTUKU  YIOpaBiICHUS TMEPCOHAJIOM  OpraHu3aiuu  (MOJIUTHKA
3aHATOCTU, TOJUTHUKA OOydYeHMs, TIOJUTHUKA OIUIAThl TPyJa, TMOJUTHKA
0J1ar0COCTOSTHUS, TIOJIUTUKA PA3BUTHUS TPYIOBBIX OTHOIIICHUH).

dopMUpOBaHME U peanu3alus KaApOBOM TMOJUTHKA IO pPeaau3aluu
CTpaTeruy Pa3BUTHUSl YEJIOBEUYECKUX pECypcoB opraHuzanuu. [loHsthe kaapoBoii
MOJINTUKU OpTaHu3anuu. Bumsl KaapoBOW MOJUTHUKH OpraHu3aIuu (IMacCHBHAS,
pEaKTUBHAsI, NMPEBEHTUBHAS M aKTUBHAsS; pallMOHAJIbHAs W aBAHTIOPUCTUYECKAS;
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3aKphITass W OTKpbITasi). KpuTepuu OIEHKH W COBEPIICHCTBOBAHWE KaJAPOBOM
MOJIUTUKY OpraHU3alu (KOJUYECTBEHHBI M Ka4eCTBEHHBIN COCTaB IMEPCOHANAa,
YPOBEHb TEKYUYECTH KaJpPOB; THMOKOCTh MPOBOJUMON MOJUTUKH; CTCTIICHb ydeTa
HHTEpecoB paboTHUKa/paboTonaTesns/opranusamnuu). KaapoBas MOJUTHKA Kak
OCHOBa COITMAJIBHON KOHIICTIIIMU Pa3BUTHUA opraHm3anuu. [loHATHE KagpoBOTO
ayJIUTa U KOHTPOJUTMHTA YIPaBICHUS YEJIOBEUECKUMHU PECYpCaMy OpTaHU3aIHH.

Tema 10. Ynpasienue YeJI0BeYeCKUMU pecypcamu B
TPAHCHALMOHAJbHBIX KOPIOPALUX.

MexayHapoqHOE pa3JeJICHUE pbhIHKAa TpyJaa. TpyaoBas MHTpALUSL.
OnpeneneHue, TPYAHOCTH U  OCOOCHHOCTH  YMOPABJICHUS  YEJIOBEUECKUMHU
pecypcaMu B TpaHCHAIMOHAIBHBIX Kopropanusx. [lomutuka B chepe pa3BuTus
YEJIOBEUYECKUX PECYPCOB B MEXKAYHAPOJHOM KOHTEKCTE.

TpaHcHalMOHaIbHBIE KOMIAHUU: OTOOp U TMpPHUEM IepcoHaja Ha padoTy,
MJIAaHUPOBAHUE Kapbephl, MOBHIIIICHUE KBATU(DUKAIIUU COTPYTHUKOB.

Kpocc-KynbTypHBIII MEHEIKMEHT. BIlMsSHME HaUMOHAJIBHBIX KYJIbTYp Ha
yIpaBJIECHUE YEIIOBEUECKUMH pecypcaMu. Kpocc-KyJIbTypHbIE MOJEIN YIIPABICHUS
JOIbMU B opranu3anuu. OpraHu3allMOHHas MW KOpIOpaTUBHAs KyJbTypa:
HBOJIIOLIMS TOHATHUS U MPAKTUKHU.

bpeun opranuzamuu. Bxman HR-Menemxmenta B pa3Buthe OpeHzaa
opranu3auuu. Bxiag ymnpaBieHHs YENOBEYECKMMH pEeCypcaMyd B KOHKYPEHTHOE
MPEUMYIIECTBO OPraHU3AINH.

Tema 11. YnpasieHue 4Ye0BeYeCKMMH PpecypcaMH OPraHU3alMUd B
KOHTEKCTe Ppa3BUTHA TEOPHH YeJIOBeYecKoro kanurana, Konuenuum
ycroitunBoro pa3surus Yesoseyecrsa u KoHuenuuu 10CTOHHOI0 Tpyaa

DBOJIIOLIMS TEOPUH YEJIOBEYECKOT0 KanuTasia. COBpEMEHHBIE TEOPETUUECKUE
IIOAXO/bI K ONPEIEIICHUIO YEJIOBEYECKOr0 KanuTasua, COUaIbHOIO U JUYHOCTHOTO
Kanurana. B3auMOCBA3b JBOJIOLMA TEOPUM YEIOBEYECKOrO KaluTrajla Cco
craHoBJieHMeM KoHuenuuu ycTornunBoro pasButusa YesnopeuectBa 1 KoHuennuu
nocroriHoro Tpyaa. CymHocts KoHnenuuu goctoitHoro tpyaa. Yuet Konmenuuu
noctorHoro Tpyna B pabore HR-menemxepa. [IpocBerutennckas poiabr HR-
MEHEIKEpa: TPYAOBOE 3aKOHOAATEIbCTBO, COLMAJIBHBIE CTAaHAAPTHI U TapaHTHUH,
rOCyJapCTBEHHAsl COLMAJbHAs IOJUTUKA W MEpPbl MO 3allIUTE TPYASLIUXCH,
COLIMAJIBHBIA  CTaHIAPT, COLUaNbHbIA TpaHcepTr. Bausuue Konuenuuu
JOCTOMHOTO TpyJa Ha pa3pabOTKy COLMAIbHOM TOJUTUKH OpraHHU3aluy,
pa3paboTKy M peaan3aluio NPUHUIMUIIOB OIIaThl Tpyaa. OCOOEHHOCTH peanu3alnuu
Konuenuun ycrounBoro pasButus, KoHuenmuum AOCTOWHOrO TpyAa B
Poccuiickon denepanum.

Tema 12. JBoawuus B3riasaaoB Ha YUP kak Bua npogeccuoHaNbHOI
NeSITeJIbHOCTH
YUP kak CTpyKTypUpOBaHHasi CHCTEMa, KaK TMpOLECC U KaK BH]
poeCcCUOHANLHON  JeATEeTbHOCTH. PyKOBOAMTENb, M MEHEHKEpP. DBOJIOIUS
B3TJISII0OB HA MEHEHKEPOB, OPTraHU3YIONMUX padoTy paboTHUKOB. 3MeHeHre CTuIs
9



¥ TIpUEMOB uX paboTel. [lociemnrne TeHAEHITMN U HOBBIC PEIIEHUS 110 TTOBBIIICHUIO
s pexTBHOCTH KOMIIaHUM U coTpyaHukoB. HoBas posr HR. HR-Menemxkep kak
aKTUBHBIA CYOBEKT pealM3alliu CTPAaTernyecKod U OIEepalMoOHHOW paboThl MO
yIOpaBJICHUIO TiepcoHanoM. HarmoHalibHble OCOOEHHOCTH B MpodecCHOHaTbHON
NEATEIIbHOCTH MEHEIKEPOB. ConmanbHo-1podecCuOHATbHBIN MOPTPET
POCCHUHCKOTO  MEHEKEpa MO  YOPABICHUIO  YEIOBEYECKHMMHU  pECypCaMu
opranu3anuu. CoBpeMeHHAasl CUCTEMbI MOJATOTOBKU U TOBBIIICHUS KBaIU(UKAIIH
HR-menemxepoB. OcHOBHBIE (YHKIIMM COBPEMEHHOIO  MEHEKepa  IIo
VIOPABJICHUIO YEJOBECYECKUMHU pecypcamu/mepconany. BrusHue HOBBIX ¢opMm
3aHATOCTH Ha paboty HR-menemxepa.

Otruueckne acnekTol B pabore HR-mMenemkepa. YpoBau npodeccrnonaanima
coBpemerHoro HR-menemxepa. Ilpodcranmapt crmenuanucra mo ympaBlICHUIO
nepconanoM. [Ipodeccnonanphas cepTUPHUKAIUS CIEIUATUCTOB MO yNPABICHUIO
YeJIOBEUECKUMH PECYpCaMU: OTEUECTBEHHBIN U 3apyOekHbIN OnbIT. COBpEMEHHBIE
OUCKyccun 00 ompezeneHud ypoBHS mnpodeccuoHanu3sma HR-menemxepa.
Binsitnue MeHemkepa Ha IPOLIECC MPUPAIICHUS JIMYHOCTHOTO, OPTaHU3ALMOHHOTO
Y YEJIOBEYECKOr0 KaluTaa.

[lepcriekTHBBI pa3BUTHSI TEOPUU U MPAKTUKHU YNPABICHUS YEIOBEYECKUMU
pecypcamu opranuzaiuu. MimurtanmonHoe mojaenupoanue. dopcaitt: npodeccun
Oyaymiero, Mecto UP-meHnemxepa B kapTe npodeccuii Oyayero.

5.2. YuyeOHO-TEeMATHYECKHNH IJIAH

No | HaumenoBaHue TpynoéMKOCTb B yacax DopMbl
n/ | Temsl (pa3zena) Bcer | AynuropHas paboTa CamocT | TEKyILIEro
I | JUCUUIUIMHBI 0 006- | Jlek- |IIpa |3aHaT | OATEIBH | KOHTPOJIS
masi | Uuu KTWY | UA B ast yCIIEBaEMOCTH
eckd | mHTep | pabora
eu -
CeMU | aKTUB
Hapc | HBIX
kue | ¢popma
3aHS | X
THUS
1 DBOJIIOLUS MECTA U O6cyxnenue,
posin HR- JIUCKYCCHS,
MEHE[PKMEHTA B 8 1 1 0 0 7 pabora ¢
CUCTEME IIEPBOUCTOYHU
MEHEeIKEPUATIbHBIX KaMmHu, pabotac
HayK IJIOCCAPUEM
2 | DBOJIOIUS HAYYHBIX Ob6cyxaenue,
MeHeKepHaIbHbIX TUCKYCCHUS,
IIKOJ U UX BIMSHUE pabora c
Ha pa3zsutne HR 8 1 0 1 1 7 [IEPBOUCTOYHHUKA
MH, paboTa c
IJI0CCapUeEM,
JIOMalIHee
TBOPUYECKOE
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3aJaHue

DBOIONHUS O6cyxnenue,
METO0JIOTUYECKHUX TUCKYCCHS,
MOJIXOJIOB B paboTa ¢
YPMeHemKMEHTE 10 IIEPBOUCTOYHU
KamH, pabora c
rJioccapuemM
pelieHre MUHU-
KENCOB
Crparternyeckuit O6cyxnenue,
MOJXO/ U €T0 TUCKYCCHS,
BIIMSTHUE HA I pemienue
craHoBieHue YYP. IIPAKTHYECKUX
CUTYyallUi,
8 pabota ¢
MIEPBOUCTOYHU
Kamu, padora c
rJIoccapueM,
CTPYKTYPHOJIOTH
YeCKUMU
CXeMaMu
VYmpasnenue Ob6cyxnenue,
YEeJI0BEUECKUMU TUCKYCCHS,
pecypcami B pelieHue
KOHTEKCTE 3aj1a4 MIPAKTUICCKIX
WHHOBAIIMOHHOTO 10 CUTYaIlMOHHBIX
pa3BHUTHSA 3ajad,
JOMaIIHee
TBOPYECKOE
3aJlaHue
Pose YP Texuomoruit O6cyxnenue,
B yIpaBJICHUH TUCKYCCHUS,
W3MEHEHUSIMU U pabora ¢
8
KOJUJIEKTUBHBIM MEePBOUCTOYHU
3HAHUEM. Kamu, padora c
TJI0CCapUEM
Passutne O6cyxnenue,
KOMIIETEHTHOCTHOTO TUCKYCCHUS,
noaxoja B JIeJIoBast Urpa
8 pa
yIpaBIeHUU JOMaIrHee
YEeJI0BEUYECKUMU TBOPYECKOE
pecypcaMu 3aJlaHue
OBoronus Ob6cyxneHue,
OTIepPAITMOHHBIX TUCKYCCHUS,
moaenel B UP- abota ¢
MegeumMeHTe 10 ﬁepBOI/ICTO‘-IHI/I
Kamu, padora c
TII0CCApUEM
®dunocodus u O6cyxnenue,
noauruka YYP 8 JUCKYCCH,
pa3zpaboTka

npodeccuoHan
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BHOTO TIPOGUIIA,
JIOMaIIHee
TBOPUYECKOE
3aJlaHue
10 | Yopasnenue Ob6cyxaenue,
YeJI0BEYECKUMU TUCKYCCHUS,
pecypcami B pelieHue
TpPaHCHALMOHAJIbHBIX MPAKTUYECKUX
KOpIIOpaLusXx. CUTYaLM,
10 |2 > |1 8 padora c
[IEPBOUCTOYHU
KamH, pabora c
IJI0CCapUeM,
CTPYKTYpPHOJIOTH
YECKUMHU
cXeMaMu
11 | Yopasnenue Ob6cyxnaenue,
YeJI0BEUYECKUMHU TUCKYCCHUS,
pecypcamu pelieHue
OpraHHu3aIuu B MPAKTUYECKUX
KOHTEKCTE Pa3BUTHS 3ajad,
Teopuu JOMaIIHee
YeJI0BEYECKOTO 10 1 1 1 9 TBOPUYECKOE
KanuraJna, 3a/laHue
Konnenuun
YCTOMYUBOIO
pa3BUTHUA
Yenoseuectsa u
Konnenuun
JIOCTOIHOTO TpyJa
12 | DBoronus B3rIAI0B O6cyxnenue,
Ha YYP kak BUnI IUACKYCCUA,
npodecCuOHATIbHON perieHune
JIeATETbHOCTH MPAKTUYECKUX
10 1 1 0 0 9 CUTYyaluH,
pabora c
MIEPBOUCTOYHU
KaMu, pabora c
IJI0CCAPUEM
HUTOI'o 108 |16 4 12 6 92

5.3 Conep:xaHue NPAKTUYECKUX U CEMHUHAPCKUX 3aHATHIA

HaunmeHnoBanue TeM U

pa3zesioB

Bomnpocs! 11 IpaKTHYECKUX U
CEeMUHAPCKUX 3aHATHH

dopma
npoBeJeHUus

Tema 1. OBomronus
Mecra u poiau HR-
MCHEKMEHTA B CHCTEME
MEHEKEPHATbHBIX HayK

YYP kak npakTuka, Hayka, yueOHas
qucuuiHa. Mcropus 3apoxnenus
CUCTEMBI YIIPaBJICHUS JII0IbMHU B
opranuzamnui. OCHOBHBIE
HCTOPUYECKHUE BEXU MOSBICHUA U
pa3BUTHUS IPAKTUKHU YIIPABIICHUS

Jluckyccus 1Mo uroram
3aCIyIIMBAHUS COOOIIEHHUS.
Pa36op cuTyaninoHHBIX
3amaHui. Pabora ¢
MEPBOUCTOYHUKAMHU, CO
CTPYKTYPHOJIOTMUYECKUMU
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JIOIBMU B OpraHu3anuu (MUpOBOM
Y OTCYECTBCHHBIN OMBIT). Brusaue
KEHCKOTO JIBUKCHHUS HA
3apox/ieHue MpodheccuoHaIbHON
TPYIIIBI COLMATBHO-
OPUEHTUPOBAHHBIX MEHEKEPOB.
Poib conmanbHbIx pabOTHUKOB B
HOSIBJICHUM HEPBBIX
poeCCUOHATIBHBIX COI030B
MEHEeJKEepOB 10 pabore ¢
nepcoHasioM.Pekomennyemolre
ucroynukun:8.1-8.8; 9.1-9.7

cxemamu. O6cyxaeHne
pe3yIbTaTOB
COIIMOJIOTHYECKUX
HUCCIENOBAaHUN U
CTATHCTHYCCKMX JAHHBIX.

Tema 2. DBomonus
Hay4HBIX
MEHEKEPUATTbHBIX
IIKOJI ¥ UX BIIMSHHE Ha
passutue HR

DBOJIOIUS HAYYHbIX
MEHEPKEPUAIIBHBIX LIKOJI U X
BIIMsAHME Ha pa3BuTue HR-
MeHeKMeHTa. OCHOBHBIE JTallbl
pa3BUTHS HAyKH 00 YIpaBJIEHUU
JIIOJbMU B OPraHU3ALNH
Pexomeniyemble nctouHuKM: 8. 1-

8.8;9.1-9.7

Juckyccus 1o uroram
3aCIyHIIMBaHUS COOOIIECHUS.
Pa300p cuTyallnoHHBIX
3amanui. Pabora ¢
MEPBOUCTOYHUKAMH, CO
CTPYKTYPHOJIOTHYECKUMU
cxemamu. O6cyxeHne
pe3ynbTaToB
COITMOJIOTHYECKHUX
HUCCIENOBAaHUN U
CTATUCTUYECKUX JAHHBIX.

Tema 3. OBoronus
METOI0JIOTHYECKHAX
MMOJX0J0B B
YPmenemKMeHTe

DU3HOKPATUYECKU,
PpaLMOHATMCTUYECKUH,
TEXHOKPaTUYECKUH,
T'YMaHUCTUYECKUM MOAXOAbI K
YIPABJICHUIO JIIOAbMU. Biusinue
JIBYX HaIlpaBJICHU! CUCTEMHOTO
MOAXO0/a Ha 3BOJIIOLIMIO YIIPABIICHUS
JIFOABMHU B OpraHU3aIlNH.
CounanbHO-TICUXOJIOTUYECKUM
nonaxon. KoimmuecTBeHHBIN METOT —
50-e rr. XX B. CUTyallMOHHBIH
noaxon B YUP. IIpoueccHbiii u
MPOEKTHBIN noaxoasl B YYP.
Binsinue coBpeMeHHBIX
MH(OPMAIIMOHHBIX TEXHOJIOTUHN Ha
COBEpILICHCTBOBAHUE
OnepalroOHHbIX Mojener B UP-
MeHemkmMenTe. HR-uHxuHupuHr.

Pexomenayemble HCTOUHUKU:S.1-
8.8;9.1-9.7

Jluckyccust o uroram
3aCIIyIIMBaHUS COOOIIECHUS.
Pazbop cuTyanmoHHBIX
3ananuii. Pabota ¢
MEPBOMCTOYHUKAMHU, CO
CTPYKTYPHOJOTMYECKUMHU
CXEeMaMH.

Tewma. 4.
CTpaTternyeckuii moaxon
M €ro BIIMSIHUE Ha
craHoBieHue YUP.

B3anmocCBA3b cTpaTernyecKkux u
ONEPaTUBHBIX MOJIX0/I0B B
YIPaBIECHUU YEJIOBEUECKUMU
pecypcamu. CTpaTernyeckoe
Pa3BUTHUE YEIIOBEUYECKUX PECYPCOB:
ONpeAeIeHUE, eI, HIIEMEHTHI
passurus. Lenu YUP. Moaenu
YIIPaBIICHUS YETOBEYECKUMU
pecypcamMu. Muunrasckas u

Jluckyceus 1Mo uroram
3aCIyIIMBAHUS COOOIIEHHUS.
Pa36op cuTyannoHHBIX
3amanuii. PaboTa ¢
MEePBOUCTOYHUKAMHU, CO
CTPYKTYPHOJOTMUYECKUMU
CXEMaMHU.
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l'apBapackas monenu YYP,
Kectkas u markas monenn Y UP.
Bunsl cTpareruii ynpasieHus
YEJI0BEUYECKMMU pecypcaMu
OpraHM3allM: CTpaTerus
MIPUBEPKEHHOCTH, CTPATET s
KOHTPOJIsI, CTPaTEerusi CUCTEMBbI
BBICOKOA () (DEKTUBHON PabOTHI U T./I.
AHanu3 BHEIIHENW U BHYTPEHHEN
cpenbl opranuzanuu. [IpuHnuns
CTpaTEruu yrnpaBICHUs
nepcoHasioM. OCHOBHBIE 3Tallbl
peain3alyy CTPaTEeruy yIpaBieHUs
YEJIOBEUECKUMU PECYpCaMHu.
Pexomenyemble ncTouHUKM: 8. 1-
8.8;9.1-9.7

Tema 5. Ynpasienue
YeJI0BEUYECKUMHU
pecypcamu B KOHTEKCTE
3a]1a4 MHHOBAI[MOHHOTO
pa3BurTus

CymHocTh ¥ PyHKITUHU TIporiecca
YIPABJICHUS TOTEHIIMAIOM
MepCOHAJIa B MTHHOBALIMOHHOM
opranuzanuu. OcobeHHOCTH
YIPaBIICHHS YE€JIOBEYECKUMU
pecypcaMy B MHHOBAIllMOHHOM
OpraHu3aly Ha Pa3JIMYHbIX dTanax
ee pa3Butus. OCHOBHBIE 33]1a4U U
(YHKIIUY MEHEKMEHTA KaJIPOBBIX
WHHOBAIA. YTIpaBICHUE
U3MEHEHUAMHU. J(naneKTruka
pa3ButHs HOBbIX YP-TexHomOrMiA,

cnenrrka ux GyHKIHOHUPOBAHUSI.

VYpaBiieHne KOMIETCHIUAMY U
MOOWJIHHOCTBIO TIEPCOHANA B
YCIIOBUSIX MHHOBALMOHHOTO
pa3BUTHS KaIpOBOT0 NOTEHIMAIIA
OpraHM3alyy. Y IpaBJIeHUE
TaJIaHTaMU U KPEaTUBHOCTBIO.
HenpepsiBHOE camoympaBisiemoe
oOyuyenue. ColnanbHble CETH KaK
MHCTPYMEHT UHHOBAIlMOHHOTO
YIIPaBJIEHUS IEPCOHATIOM.
Pexomenyemble nctouHukm: 8. 1-

8.8;9.1-9.7

Juckyccus 1o uroram
3acIylUIMBaHUS COOOIEHUS U
IIPEACTABJICHUS IIPE3CHTALIUN.
Pa30op cuTyalinoHHBIX
3amanuil. Pabota ¢
MEePBOUCTOYHUKAMHU, paboTa ¢
IJIOCCApUEM.

Tewma 6. Poss UP
TEXHOJOTHH B
yIpaBIeHUU
W3MEHEHUSIMU U
KOJJIEKTUBHBIM
3HAHHUEM.

N3meHeHne onepaioHHbIX
mopenert HR-menemxmenTa.
HNudopmannonnoe obecneueHune
CHUCTEMBI YIIpaBIIECHUS
YEJIOBEUECKMMU pecypcaMu
opranuzanuu. BrnusHue
COBpPEMEHHBIX NH(HOPMAITMOHHBIX
TEXHOJIOTHH Ha
COBEPILIEHCTBOBaHUE
OnepalvoOHHbIX Mojenel B UP-
MeHemkMenTe. ColuanbHbIe CeTH

Juckyccust mo uroram
3acCIyIIMBaHUsL COOOIIECHUS U
IPEe/CTaBICHUS TPE3CHTAINA.
Pa30op cuTyallnoHHBIX
3amanuii. Padora ¢
MEePBOUCTOYHUKAMHU, paboTa ¢
rioccapuemM
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KaK MTHCTPYMEHT MHHOBAIIHOHHOTO
yIpaBICHUS EPCOHATIOM.

Pexomenyemble ncTouHuKM: 8. 1-
8.8;9.1-9.7

Tema 7. Pa3zBurue
KOMIIETEHTHOCTHOI'O
oAX0/a B YIpaBJIeHUU
YyeJIOBEUECKUMU
pecypcaMu

KoMiieTeHTHOCTHEIN MOIXOI.
BzauMocBsI3b KOMIIETEHTHOCTHOTO
MoaXo/a ¢ yMEHHUEM K
CaMOOOYYEHHIO U CAaMOPAa3BUTHIO.
OTinyuTeIbHbIE 0COOSHHOCTH
KOMIICTEHTHOCTHOT'O ITOJIX0/1a.
Kapra xomneTeHuuid.
[IpodeccronanbHbIil CTAHAAPT.
TpynoBas hyHkuus. AHaIH3 1
onucaHue padoT U poeH.
BzanMocBs3p KOMIIETEHIMI B
JOJDKHOCTHBIX MHCTPYKITUH.
CocTaBIISIOIIE KOMIIETEHTHOCTH.
AHann3 HaBBIKOB U KOMITETCHITHM.
Tursl

KoMIiereHnTHocTu. Onrcanue
(haKTOpOB KOMITIETCHTHOCTH.
Monens u poduiib KOMIICTCHIIUH.
Pekomennyemble UICTOUHUKU:S.1-
8.8;9.1-9.7

Juckyceus 1o uroram
3acIIyIIMBaHUsl COOOIIEHUS U
MIPEJICTaBJICHUS TPE3ECHTAIIHI.
Pa300p cuTyalinoHHBIX
3amanui. Padora ¢
NEPBOMCTOYHUKAMH, paboTa C
TJIOCCapUEM.

Tema 8. DBoronus
ONEpallMOHHBIX MOJEIEH
B YP-MmeHemxkMeHTe

CoBpemennsbie IT-pa3paboTku B
cdepe KOHTPOIIS U pa3BUTHUS
YeII0BEYECKIX PECYPCOB
OpTraHH3AIMH, TTOBBIICHUS

3¢ (HEeKTHBHOCTHU AITETHHOCTH

CHUCTCMBI YIIPABJICHUA IICPCOHATIOM.

Bo3moxHOCTH U YyTpO3BI
ucnoinb3oBanus Big Data B YUP.

Pexomenayemble HCTOUHUKU:S.1-
8.8;9.1-9.7

Juckyceus 1o uroram
3acIyIIMBaHUsI COOOIICHUS U
MPEJICTaBICHUS TPE3CHTAIIHI.
Pa30o0p cuTyallnoHHBIX
3amanunii. Pabora ¢
MIEPBOMCTOYHUKAMHU, paboTa ¢
rJI0CCapueM.

Tema 9. dunocodus u
nonutuka YYP

®dunocodus ynpasienus YUP.
MHuoroo6pasue dpunocodhcekux
noaxonos Kk YUP. Tunomnorus
¢bunocodpuil ynpasneHus
MIEPCOHAJIOM: aHTJIUICKa,
aMepuKaHCKasi, AIOHCKas,
pOCCHICKas U IpyTHe.
[Tonmutnueckue 3amaun YYP.
dunocodust ¥ NOIUTHKA
YIpaBJIE€HUS YEJI0BEUECKUMHU
pecypcamu OpraHu3alny.
OCHOBOMNOJIArarIIME TPUHIHIIBI
YYP (o0rmiuie 1 9acTHEIE).
Pexomenayemble HCTOUHUKU:S. 1 -

8.8;9.1-9.7

Juckyccust mo uroram
3aCIyIIMBaHUsI COOOIICHUS U
NpeJCTaBICHUS IPE3ECHTAIUH.
Pa30o0p cuTyalinoHHBIX
3amanuii. Pabora ¢
MEPBOUCTOYHUKAMHU, paboTa ¢
rJI0ccapueM.
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Tema 10. Ynpasnenue
YeJI0OBEYECKUMHU
pecypcamu B
TPaHCHALIMOHAJIbHBIX
KOpIOpanusix.

I'moOanuzauus u
WHTEpHAIMOHAIHN3AINS YIIPABICHUS
YeIIOBEYECKIMH PECypCcamH.
VYrpaBneHue 4eI0BeYEeCKUMHU
pecypcamul B MeKIYHAPOTHBIX WIIN
mI00anbHBIX opraHu3anusx. Kpocc-
KYJIbTYPHBI MEHEKMEHT.
Biusinue HarmoHAIBHBIX KYJIBTYP
Ha YIPaBJICHUE YeTIOBEUYCCKIUMHU
pecypcamu. Kpocc-KyabTypHbIe
MOJICTIN YIIPABIICHUS JIFOIbMH B
opranuzanuu. OpraHu3aloHHAas U
KOpHOpaTHBHAs KyJIbTypa:
ABOJIIOLIUS MTOHATHS U TTPAKTUKH.
Bxnag HR-MenemxmenTa B
pa3BuTHE OpEHJIa OpraHU3aI|H.
PexoMenayembie ncrounuku: 8.1-
8.8; 9.1-9.7 Pexomenyembie
ucroynuku:8.1-8.8; 9.1-9.7

Juckyccus 1o uroram
3aCIyIIMBaHUs COOOIICHUS 1
IIPEACTABJICHUS IIPE3CHTALlUN.
Pa30op cuTyalinoHHBIX
3agaHuil. Pabota ¢
MEePBOUCTOYHUKAMHU, paboTa C
IJIOCCApUEM.

Tewma 11. Yopasnenue
YeJIOBCUSCKUMU
pecypcaMu OpraHu3aluu
B KOHTEKCTE pPa3BUTHUSA
TEOPHUHU YEJIOBEYECKOTO
kanuTana, Konmemmu
YCTOMYMBOTO Pa3BUTHUSA
YenoseuecTBa 1
Kourenmnum noctoiftHOro

Tpyda

IIpocBerurenbckas pons HR-
MEHeKepa: Tpy10BOe
3aKOHO/IATENbCTBO, COLIMAJIbHBIE
CTaHJApTHl U TAPAHTHUH,
rocyJapCTBEHHas CollMaibHas
MIOJINTUKA U MEPHI 10 3aIIUTE
TPYIALLUXCS, COLMAIbHBIN
CTaHJapT, COLUATBHBIN TpaHCPEPT.
Bnusaune KoHienmm 10cToiHOTO
TpyZa Ha pa3paboTKy COIMATBHOMN
MOJIMTUKU OpTraHU3aLINH,
pa3paboTKy U peaTnu3aifio
MIPUHIUIIOB OIUIATHI TPyAA.
OcobOeHHOCTH pean3aIuu
KoHuenuuu yctoiunBoro pa3Butusl,
Konuenuuu nocroitHoro Tpyna B
Poccuiickoit @enepanuu.
Pexomenryemble UCTOUHUKH: 8.1-
8.8;9.1-9.7

Jluckyceus 1o uroram
3acCIyIIMBaHUsI COOOIICHUS U
MIPEJICTaBICHUS TPE3ECHTAIIHI.
Pa30op cuTyallnoHHBIX
3amanui. Padora ¢
NEPBOMCTOYHUKAMH, paboTa C
TJIOCCApUEM.

Tema 12. DBomonus
B3TIsA10B Ha YUP Kak
BUJT TPOECCUOHATBHOM
JIeSITeIbHOCTH

PykoBoguTens u meHemxep.
W3meHeHne cTiiId 1 IPUEMOB UX
pabotel. HR-Menemxep kak
aKTUBHBIN CYOBEKT pean3aluu
CTPATETUYECKON U ONEPALMOHHON
paboThI 10 YIPaBICHUIO
nepcoHanoM. HanimonanbHbIe
0CO0EHHOCTH B MPO(HeCCHOHAIBHON
JeSITeIbHOCTH MEHEKEPOB.
ConmanbHO-Ipo(ecCHOHANBHBIN
MIOPTPET POCCUUCKOTO MEHEIKEPa
10 YIPABJIEHUIO YEJIOBEUYECKUMHU
pecypcamMu OpraHu3alyy.
CoBpeMeHHasl CUCTEMBI TOATOTOBKH

Juckyccus 1o uroram
3aCITyIIMBaHUS COOOIIEHUS U
IIPEACTABJICHUS IIPE3CHTALUN.
Pa36op cuTyarmoHHBIX
3anaHuil. Pabota ¢
NEePBOMCTOUYHUKAMH, paboTa C
TJIOCCapUEM.
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1 noBbiteHust kBaudukaru HR-
MEHEeIKepoB. Pekomenayembie
ncroynuku:8.1-8.8; 9.1-9.7

6. YueOHO-MeTOAUYECKOE O0ecnevyeHne JJIs CAMOCTOATEILHOM PadoThI

00y4Jaromuxcsi Mo JMCUUIJINHE

6.1. @opmMbl BHEAYAUTOPHOI CAMOCTOSATEJILHON PadOTHI

HaumeHnoBaHue TeM 1 | YKa3zaHue pa3e/ioB U TeM, OTBOAUMBIX HA ®opmbI
pasiesos CaMOCTOSITEIbHOE OCBOCHHUE BHEAayJIUTOPHOI
CaMOCTOATEJbHOM
padoThI
Tema 1. OBomronus Bimstaue YYUP Ha kadecTBO 1 N3yuenne
mecta 1 poiau HR- 3¢ GeKTUBHOCTH pabOThl OpraHU3alUu. TEOPETUYECKOIO

MCHCI’)KMCHTA B
CHCTCMC
MCHCIKCPUAJIbHBIX

HayK

MexTyHapOIHBIC U OTCUECTBEHHBIC
npodeccuonanbabie HR-coobimecTna.
CoBpeMeHHBIE HAYYHBIE JTUCKYCCUU O
CYLIHOCTHU ¥ 3HAYEHUU YIIPABICHUS
YEIIOBEYECKIUMHE PECypcaMy B OPTaHU3AIINH.
Posp UP-nipakTuk Ha OCTaHOBKY HOBBIX
TEOPETUIECCKIX BOIIPOCOB.

Pexomenyemble ncrounuku:8.1-8.8; 9.1-9.7

MaTepuaia 1o Teme
3aHSATHSL.

Pa6ora ¢ yueOHoit
JIUTEPATypPOM.
[Togroroska k
JUCKYCCHHU Ha
CEMUHApPCKOM
3aHSITHH.

Tema 2. DBourorust
HAYYHBIX
MEHEKEPUATTbHBIX
IIKOJI ¥ UX BIIMSHHUE Ha
passutue HR

Heoxnaccuueckuii atan (KOHLENIINNA
yIpaBICHUS MIEPCOHATIOM U YIIPABICHUS
4esloBe4eCKUMHU pecypcamu). ConuanbHo-
TICUXO0JIOTO-IIPABOBOE HalpaBlICHUE.
[Iepconan kak 0OBEKT U CYOBEKT
ynpaneHus. UHIycTpraibHas COHOIOTHS.
[Ikomna yenoBeyeckux OTHOLIEHUH. D.Maiio.
OpueHTanus Ha U3y4YeHUU

(O YHKITMOHHPOBAHUS MAJIBIX TPYIIIL,
(dhopManbpHOE U HeopMaIbHOE JIUJEPCTBO.
Tpynosoii kosmexktus. Tpunaprusm.
CoBpeMeHHas KOHLEMIUS YIpaBIeHUs
nepcoHanoM. CX0JCTBa U pa3aInuyus B
KOHIEMIUSAX YIPaBICHUS MIEPCOHATIOM U
yIIPaBIICHUS YEIOBEUYECKUMHU PECYPCaMHU.
Pexomenyemble ncrounuku:8.1-8.8; 9.1-9.7

N3ydyeHne 0OCHOBHBIX
BOIIPOCOB JJTAHHOM
teMbl. [Toaroroska
COOOIICHUH 110
HanboJjee akTyalbHbIM
TeMaM.

Tema 3. OBomonus
METOA0JIOTHUECKUX
MMOJIXO0JIOB B
YPMmeHeKMEHTE

CutyarmonHneii mogxoa B YUP.
Oco0eHHOCTH B3TTISA0B HA CUTYAI[MOHHBII
MeHekMeHT [.Moprana — afanTuBHOCTb 1
®. Ounanepa - nuaepcerso. IIpoueccHslii u
MPOoeKTHHIN noaxoabl B YUP. OcobeHHoCcTH
YIPaBIICHHS NIEPCOHATIOM B IIPOEKTHOMN
opranu3anuu. PekoMmeHryemblie
ucroynuku:8.1-8.8; 9.1-9.7

AHanmm3 myOnuKanuii B
TIEPUOINYECKON
reyaTy ¥ Ha

PO UITBHBIX
HNutepner-caitax,
MOATOTOBKA
COOOIIEHNI C
WCIIOIb30BAHUEM
CPEJCTB MyJbTUMEINA
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10 aKTyaJIbHBIM TCMaM
Y INCKYCCUOHHBIM
BOIIPOCAM.

Tema. 4.
Crparerndyeckuii
MOJXOJ U €r0 BIUSHHE
Ha craHoBieHue YYP.

Merox SWOT (marpunia Tomricona u
Crpukiiensia). Matpuiibl BO3MOXHOCTEH U
yrpo3. OCHOBHBIE 3Tallbl peaau3aluu
CTpATETUU YIPABJICHUS YE€TOBEYECKUMU
pecypcamu. DakTopsl, NPENATCTBYIONIUE U
OJIaroNpUATCTBYIOIIUE PA3BUTHIO
CTpaTEeruyecKux KoHuenuu pazsutus YP.
Bunel crparerunit YUP. Pekomenayemblie
ucroynukun:8.1-8.8; 9.1-9.7

AHanm3 TeMaTH4ecKux
MHTEpPHET-CauTOB.
Nzyuenue
JIOTIOJTHUTEIbHBIX
MH(POPMALIMOHHBIX
HCTOYHUKOB.

Tema 5. Yrpasienue
YeJI0BEYECKUMU
pecypcamy B KOHTEKCTE
3a]1a4 HHHOBAI[MOHHOTO
pa3BurTus

Pa3zBuTHe yenoBeuecKux

peCypcoB il UHHOBAIIMOHHOT'O Pa3BUTHSI.
TBOPUYECTBO U KPEATUBHOCTH. Y IIPaBICHUE
TaJlaHTaMH U KPEaTUBHOCTbIO. MeTO b1
pa3BUTHS KaIPOBOTO pe3epBa
WHHOBAIIMOHHOW OpraHu3aiuu. MexaHu3Mbl
MOTHBAIlM¥ HHHOBAIIMOHHOMU JIEATCIBHOCTH.
Pexomenyemble ncrounuku:8.1-8.8; 9.1-9.7

AHanu3 TeMaTH4ecKux
WHTEPHET-CANTOB.
Amnann3 KelcoB.
IToaroroBka
PE3CHTAIMOHHBIX
MaTepHaJIOB.

Tema 6. Poap UP
TEXHOJIOTUH B
YIPaBICHUHU
W3MEHEHUSAMU U
KOJIJIEKTUBHBIM
3HAHHUEM.

Pa3ButHe KoHLETIIMKI caMO00yUaromencs
opranuzaiuu. OpraHu3aluoOHHOE 00yUCHHE
Y CaMOOOYYaroIIasiCsi OpraHU3aIIs.
TpeboBanus k 3pPpexTHBHOMY 00yUEHUIO.
HenpepsiBHOE 00y4eHUE U pa3BUTHE.
CamoympagsisieMoe 0o0yueHHe.
Pexomennyembie ncrounnku:8.1-8.8; 9.1-9.7

AHanu3 ny0onuKanuii B
MEPUONYECKON
neyaTy v Ha

PO HITBHBIX
WNHurtepHer-canTax,
MOJIFOTOBKA
CO0011IeHUH C
UCIIOJIb30BaHUEM
CPEICTB MYyJbTUMEINA
M0 aKTyaJIbHBIM TEMaM
U TUCKYCCHOHHBIM

BOIIPOCAM.
Tewma 7. PazBurue [Ipodeccuonanbhsblii crangapt. Tpynosas AHanu3 nyonukamnuii B
KOMIIETEHTHOCTHOTO ¢byHKuMsA. AHaIU3 U onucaHue padoT U NEPUOANYECKOMN
MOJIX0J1a B YIpaBJIeHUU | poseid. [IoHsATHs KoMIIeTeHIIuH U reyaTy 1 Ha
4eJI0BEYECKHUMHU KoMIieTeHTHOCTH. CocTaBistoIme IpOQHIBHBIX
pecypcamMu KOMITIETEHTHOCTU. AHAJIN3 HaBBIKOB U HNutepner-cairtax,

KOMITETEHIMH. THUIIBI KOMIETEHTHOCTH. HOJIrOTOBKA

Ornucanne GpakTopoB KOMIIETEHTHOCTH. COOOIIEeHUH C

Kaprta komnereniuii. Mozaens u npopuib UCIIOJIb30BAaHUEM

KoMreTeHIuil. Ponesbie mpoduim.
B3anmocBsI3p KOMIETEHIINI U TOTKHOCTHBIX
uHcTpykuuid. Onenka nepconana no KPI.
OreHKa 1 MOHUTOPHUHT PHCKOB.
Pexomennyembie ncrounnku:8.1-8.8; 9.1-9.7

CPEICTB MyJIbTUMEINA
10 aKTyaJbHbIM TEMaM
U AUCKYCCUOHHBIM
BoIpocaM. AHanu3
MH(OPMALIOHHBIX
wiathopm
CUCTEMHOT'O
pacKpbITUs
nHdopMaLuu.

Tema 8. DBoronus
OHepaHHOHHBIX
mojeiei B UP-

Cospemennsle [T-pa3zpabotku B cdepe
KOHTPOJISI U Pa3BUTHS YEITOBEYECKHUX
peCypcoB OpraHu3aluu, OBBIIECHUS

AHanu3 nyOonuKanuii B
MEePUOINYECKOMN
e4yaTty 1 Ha
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MCHCIPKMCHTC

3¢ (HEKTHBHOCTH ICATEIHLHOCTH CHCTEMBI
yIIpaBJICHUS MepcoHaIoM. BO3MOXHOCTH 1
yrpo3bl ucnoib3oBanus Big Data B YUP.
Pexomenayempie uctounuku:8.1-8.8; 9.1-9.7

PO UITBHBIX
HNutepner-caiitax,
MOATOTOBKA
COOOIIEHNI C
UCIIOJIb30BAHUEM
CpEe/ICTB MYJIbTHMEIHA
0 aKTyaJIbHBIM TEMaM
Y JINCKYCCUOHHBIM
BOIlpocam. AHaJIU3

UH(GOPMaIIMOHHBIX
wiathopm
CUCTEMHOT'O
pacKpbITHUs
uHdopmanuu.
Tema 9. ®unocodus u | Kpurepun OieHKU 1 COBEPIICHCTBOBAHHE AHanu3 nyonuKanuii B
noiautuka YYP KaJpOBOU MOJIMTUKHA OpraHU3aluu MEPUOUYECKOMN
(KOJIMYECTBEHHBIN M KaU€CTBEHHBIN COCTAB 1e4yaty U Ha
MepCOHANA; YPOBEHb TEKyUECTH KaJpoOB; npOUITBHBIX
rMOKOCTh IPOBOAUMOM MOJIUTHUKH; CTETIEHb WNHurtepHer-canTax,
yueTa UHTEpEeCcOB MOJIFOTOBKA
paboTHUKa/paboToIaTeIIsT/OpraHu3aInm ). COOOIIEeHUH C
KanpoBas nmonutrka kak OCHOBa UCIIOJIb30BaHUEM

COIIPIEUII)HOIZ KOHLCIIHNKU Pa3BUTUA
OpraHu3anuu. IlonsTue KaZaApoBOIro ayauTa u
KOHTPOJIJIMHI'A YIIPABJICHUS YCJIOBCUCCKUMU
pecypcaMu OpraHu3anunu. P CKOMCHAYCMbIC

CPEICTB MyJIbTUMEIHA
M0 aKTyaJIbHBIM TEMaM
U JUCKYCCUOHHBIM
BOIIpOCaM. AHaJIU3

ucroynuku:8.1-8.8; 9.1-9.7 UH(POPMALIMOHHBIX
maThopm
CUCTEMHOTO
PacKpbITHS
nH(popManuu.
Tema 10. Ynpasnenue | Kpocc-KynbTypHbI MEeHEDKMEHT. Biustnue | AHanu3 nyOnukanui B
YeJI0BEYECKUMU HaIlMOHAJIBHBIX KYJBTYp Ha YIpaBJIEHUE MEePUONYECKON
pecypcaMu B 4enoBeueckuMu pecypcamu. Kpocc- 1e4yaTy ¥ Ha
TpaHCHALMOHAJIbHBIX KYJIbTYPHbBIE MOJIEJIN YIIPABIEHUS JIIOJbMHU B | TPOQUIbHBIX
KOPIOpanusIx. opranuszanuu. OpraHnzanvoHHas v WNHTepHer-caiiTax,
KOpHOpaTHBHas! KyJIbTypa: 3BOJIOLUS MIOATOTOBKA
MIOHATHS U TPAKTUKH. COOOIIeHHUH C
Pexomenayembie ncrounuku: 8.1-8.8; 9.1- WCTIOIb30BAaHUEM

9.7 Pexomennyemble UCTOYHUKU:S.1-8.8;
9.1-9.7

CpEeACTB MYyJIbTHUMEAHNA
0 aKTyaJbHBIM TeMaM
U JIUCKYCCUOHHBIM
BompocaMm. AHanu3
MH(POPMAIMOHHBIX
miatGopm
CHUCTEMHOTI'O
PacKpHITHS
uH(pOpMaIHH.

Tema 11. Yopasnenue
YEJI0BEYECKUMU
pecypcaMu
OpraHu3aliy B

[Ipocseturensckas posis HR-menemxepa:
TPYAOBOE 3aKOHO/IAaTENbCTBO, COLUATIbHBIE
CTaHAAPThI U TapaHTUH, TOCYAapCTBCHHAA
coLlMaJIbHAas MOJIUTHKA M MEPBI 110 3alllUTe

AHanmm3 myOnuKanuii B
MIEPUOINYECKON
MevaTd 1 Ha

PO UIBHBIX
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KOHTEKCTE pa3BUTHUSA
TEOPHUHU YEJIOBEYECKOTO
kanuTana, Koamenmmuun
YCTOMYMBOTO pa3BUTHUSA
YenoBeuecTBa 1
Kounemnmuun
JIOCTOMHOIO TpyJa

TPYASIIUXCS, COUMAIIbHBINA CTAHAAPT,
CoIMaNbHBINA TpaHchepT. Biausaue
Konuenuuu 10cTOMHOrO Tpy1a Ha
pa3paboTKy COIMAIbHOMN MOIUTUKI
OpraHu3aIyy, Pa3paboTKy U peau3aIiio
MIPUHIIMIIOB OIIaThl TpyAa. OcobeHHOoCTH
peanu3anuu KoHuenmuu ycronuuBoro
pa3Butusi, KoHuenuuu 10cTolHOro Tpyaa B

HNHurepHer-canTax,
MOATOTOBKA
cO0OmIeHUH C
UCIIOJIb30BaHUEM
CPEICTB MyJIbTUMEINA
[0 aKTyaJIbHBIM TeMaM
U TUCKYCCUOHHBIM
BOIIpOcaM. AHaJIU3

Poccuiickoit ®enepanuu. PekoMeHnryemsle MH(POPMAIIMOHHBIX
ucrounuku: 8.1-8.8; 9.1-9.7 maThopm
CHUCTEMHOTO
PacKpbITUS
nH(pOpMaIHH.
Tema 12. DBomronusa Drtuueckue acnekThl B pabore HR- AHanmu3 myOonuKanuii B
B3I, 10B HAa YUP kak MeHeKepa. Y poBHH mpodeccrnoHanmmsma MEPUOINYECKOMN
BU/J coBpemenHoro HR-menemxepa. nevaTy U Ha
npodeCcCHOHAILHON [Ipodcrangapr cnenmanucTa mo POQUITBHBIX
JESTEIIbHOCTH YIPaBICHHUIO TIEPCOHATIOM. Nurepuer-caiirax,
[Mpodeccnonanshas cepruduxamms MOATOTOBKA
CHEIHAMCTOB 10 YIPABJICHUIO COO0O0IIIeHUH C
YEJIOBEUECKUMU PECypcaMu: OTEUECTBEHHBIN | HCIIOJIb30BAaHUEM

1 3apyOexxHbIi onbIT. COBpeMEHHbIE
TUCKYCCUU 00 OTIpeICICHUH YPOBHSI
npodeccuonanmsma HR-menemkepa.
BrnusiHue menepxepa Ha mpouece

CPEICTB MyJIbTUMEANA
I10 aKTyaJIbHbBIM TEMaM
U TUCKYCCUOHHBIM
BOIIpOCaM. AHaJIN3

NpUpPAIIEHHs] TUIYHOCTHOTO, MH()OPMAIIMOHHBIX
OPTaHU3aIMOHHOTO U YEJIOBEYECKOTO iathopm
Kamurania. CHCTEMHOTO
Pexomennyemsbie ucrounuku:8.1-8.8; 9.1-9.7 | packpeitus
nHbopmanuu.

6.2. Meroguueckoe oOecmeyeHHe I AyAUTOPHOM
CaMOCTOAATE/IbHON PadOThI

U BHeayJIMTOPHOM

CamocrosTenpHas pa60Ta BKJIFOYaeT B ce0s BBIINOJIHECHHUE JOMAIIIHCT O
TBOPUYCCKOI'0 3aaaHusl. HpI/I BBIIIOJIHCHHUN JOMAIIHCTO TBOPYCCKOI'0 3aJdaHus

HE0O0XO0IUMO
yYKa3aHUSIMU.

00 3N L B~ W~

PYKOBOJCTBOBAThCS

COOTBCTCTBYIOIIIMMHA

MCTOOJNYECCKNMU

TeMbl AOMAIIHEI0 TBOPYECKOIO0 3a/IaHUA

. Teopun ynpasieHHs O pOJIA YEJIOBEKA B OPTaHU3ALUN
. UenoBeueckne pecypcsl, IEPCOHAT U TPYAOBOM ITOTEHIUAII OPTaHU3ALAN
. PBIHOK TpyJa 1 3aHATOCThH HACEJICHUSA

. Biusinue rinoGanm3anuu Ha pOCCUMCKUHN PBIHOK TPY/a
. 'ocymapcTBeHHas cuctema ynpaBieHUsl YEI0BEYECKUMU PECYPCAMU
. @unocodus yrmpaBieHHUs YeTOBEYECKUMH PECypCaMu
. KoHuennuu yrpasieHus 4eI0BEYECKUMU PECYPCAMU
. YIIpaBJIeHUE YEIIOBEUECKUMU PECYPCAMH U YIIPABIICHUS IEPCOHATIOM

9. MeTojibl yripaBieHuUs IEPCOHATIOM
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10. Cucrema ymnpaBieHUsi MEPCOHAIOM OpraHu3anuu  (HaMpaBlICHUS, LETH,
GyHKIUN)

11. KanmpoBasi monuTHKa OpraHu3aldd Kak OCHOBa (POPMHpPOBAHHUS CTpaTETUH
YIPaBJIEHHUS YEIIOBEUYECKUMHU pecypcamMmu

12. Cucrema cTpaTernyeckoro yrnpaBJICHHs] YEJIOBEUYECKMMU pecypcamu

13. IInanupoBaHre U NPOrHO3UPOBAHKE MMOTPEOHOCTH B MEPCOHATE OpPraHU3aluu
14. nTenneKkTyanbHbli, COUUATBHBINA U YEJTIOBEUECKUIN KannuTall

15. MexayHapoaHoe yInpaBIIEHUE YETIOBEUECKUMHU PECYpCamMu

16. Meton SWOT a1 BeIpaOOTKH CTpaTErvu yIpaBieHUs! IEPCOHATIOM

17. CoBpeMeHHbIE METO/IbI HaliMa 1 0TOOpa IepcoHana

18. CekpeTbl yCHENTHOTO TPYI0yCTPOUCTBA

19. Kak mpoiitu coOeceqoBaHue B OpPraHU3allMU: 3Tallbl MOATOTOBKUA U MOJIEIH
NOBEACHUS

20. [lemoBas oLleHKa IepcoHaia B OpraHu3aluu

21. Coumanu3zanus u npopoprueHTaIys rnepcoHaia

22. Ananranus nepcoHana OpraHu3alun

23. OCHOBBI OpraHu3aluu TPy/ia epcoHana

24. BrICBOOOK/ICHHE TTEpCOHANIA

25. Pa3zBuTue u o0yueHue nepcoHasia

26. Opranuzanus o0y4eHus IepcoHana

277. Bunipl, METOpI 00yUYEHUS MTEpCOHAIIA

28. Ouenka 3ppekTUBHOCTH 00yUYeHUs

29. YnpaBiieHue IeI0BOM Kapbepor MEPCOHAIa OpraHu3aluu

30. AIroput™m NOCTPOEHUS KapbePhI

31. YmpaBneHne KagpoBbIM pe3€pBOM

32. 3MeHeHHne NOBEAEHNs IIEPCOHANIa OPTaHU3aLNN

33. MoTuBalus U CTUMYJIUPOBAHUE TPYAOBOU IE€SITEIBHOCTH NIEPCOHANA

34. KOMIIETEHTHOCTHBII MOJAXOA B YHOPABICHUU YEIOBEUYECKUMH PECYpPCaMHU.
Mopnenbs komnerenuui. [IpodeccuonanbHelii cTaHaapT

35. YupaBiieHre CUCTEMOM OIUIaThl TPyAa B OpraHU3aluH

36. Monenu oruiatel TpyAa: KJIACCUYECKas U COBPEMEHHAs MPAKTUKA (HA IpUMeEpe
OpraHu3aIui)

37. Ynpapienusi KOHQIUKTAMUA B OpTaHU3aIuu

38. Mogenb Kpocc-KyJIbTYpPHOTO MEHEKMEHTA B Poccun

39. OuenHka pe3yJabTaToB Tpya epcoHaia OpraHu3aluu

40. Cucrema COIMabHOTPYIOBBIX OTHOLICHHI B OpraHU3aluu

KpnTepnn OLCHKHA JOMAIIHEI0 TBOPYECKOIo 3aJaHnudd
I[OMaIHHCC TBOPUYCCKOC 3aaHUC JOJIDKHO OTB€YATh CICAYIOIIUM Tpe60BaHI/I$IMZ

- BBITITOJIHATBCA COrJIaCHO MCTOJUYCCKHUM YKa3aHUAM C
HCIIOJIb30BaAaHHUEM 3aKOHOAATCIbHBIX AdKTOB, HOPMATHUBHBIX MaTCpHUaJIOB,
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YU4eOHMKOB M Y4E€OHBIX IOCOOMI OTEUECTBEHHBIX M 3apyOeKHBIX aBTOPOB,
NEepUOTNYECKUX U3/IaHul;

- HE JOIYCKaeTcsl IOCIOBHOE CIMCBIBAHUE MAaTEpHAIOB HCTOYHHUKOB
WIM HUCHOJb30BaHWE Habopa OMyOJMKOBaHHBIX caiiToB B MHTepHer, 0e3
CHCTEMaTH3allud M aBTOPCKOW 0OpabOTKH, KpOME IMTAT, TaOJHIl U PUCYHKOB, U
IpYruX pe3yabTaToOB MCCIEI0BAHNMN, HA KOTOPbIE HEOOXOAMMO CIIENaTh CChUIKY;

- JAT3 1omkHO UWMETh aBTOPCKYIO OIEHKY C  HCKIIOUYEHHEM
«KOTIMPOBAHUS MaTepuaa,

- MPEACTaBIATh COOON 3aKOHUCHHYIO Pa3pabOTKy C CaMOCTOSITEIbHBIMU
BbIBOJlaMU. B  mpoTuBHOM ciydae paboTa BO3BpallaeTCsl CTYACHTY Ha
nepepadoTKy.

YcranosieHbl ciaeaywnue kpurepuu ouenku T3

Kpurepun MakcuMainbHO
BO3MOKHO€ YHCJI0
0aJU10B

[TpaBuIBHOCTH OGOPMIICHHSI KOHTPOJIBHON paboTHI (B pabore | 2
JIOJKHBI OBITh MPABHIBHO 0(OPMIICHBI LIUTATHI, CIIUCOK
UCIIOJIb30BAHHOM JINTEPATYPHI U T. JI.)

[TonHOTa packpbITHs TEMbI (IIOPOOHO PAaCCMOTPEHBI BCE 3
ACIEKThl TEMBI)

JIorMyHOCTh COCTABIICHUS IUIaHA, U3JI0KEHUS OCHOBHBIX 1
BOIIPOCOB

CamocTosTenbHOCTb IIpU cOOpe U aHaIn3e HHPOPMALUU 2
(mpoBepseTcs NOCTPAaHUYHO)

YMeHue nenath BbIBOAbI U PEKOMEHAAINH 2
NUTOI'O: 10

7. @OH/ OLIEHOYHBIX CPEACTB JJIA MPOBeAeHUS MPOMEKYTOYHOM aTTecTalluu
00y4aromuxcs mo JUCHUUIJINHE
Ilepeyenr koMmereHuMHd, ((popMHpPyeMbIX B IMpomecce OCBOCHMS
AMCHMIIJINHBI

IlepeyeHb KOMIETEHIMM M WX CTPYKTypa B BHJE 3HAHUW, yYMEHUU U
BIaJCHUN coaepxxkurcs B paszaene 2 «llepedeHb mMiuaHUPYEeMbIX pe3yJIbTaTOB
OOy4eHHMsI IO JUCIUTUIHHE .

Texymmii KOHTPOJb OCYIIECTBISETCS B XOJ€ YYEOHOro mpouecca o
pe3yNbTaTaM BBINOJHEHUS CIEAYIOIUX BUAOB YUeOHOM paboThl 00yUaromerocs:

—  BEJICHHE KOHCTICKTA JICKITMU/CeMHHapa 1 paboTa C HUM;

—  aKTUMBHOE BOBJICYCHHE B MHTEPAKTUBHBIM IMpolecc OOydyeHus Hu
BOCITUTAHUS;

—  OTBETHI Ha BOMPOCHI HA JIEKUHUAX U CEMUHApPaAX;

—  pedepupoBaHHBIi 0030p OCHOBHOW W JOMOJHUTEIHHON JUTEPATYPHI
10 TEME;

—  aQHAJIUTUYECKHUIl pa300p HaAyYHBIX MyOJIMKALMA 1O PoOseMe;
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—  OJMII-0Mpoc 1o TEME;

—  ayauTOpHAas U BHEAyAUTOPHAs CAaMOCTOSTENbHAs padoTa;

—  BBICTYIUICHHE C  JIOKJIQJOM, HCIIOJIb30BAaHUEM  BO3MOXXHOCTHU
MIPE3EHTAINNA OCHOBHBIX TEOPETHUECKUX U MPAKTHUCCKUX JTUIHBIX JOCTHIKEHUHN TI0
3aIaHHOM TEME 3aJIaHHsl.

[TocpenctBoM muctumuinHbl «CTpaTErHYeCKU MapKETUHT» (POopMUPYETCS
TpH

[Ikana oleHuBaHUS:

— TIOPOTOBBIN YpOBEHB 3 (YAOBICTBOPUTEILHO) — 50-69 Oamios.

— IPOJBUHYTHINA YpOBeHb 4 (Xxoporo) — 70-85 Gamos.

— BBICOKHM YpoBeHb 5 (oTiimuHOo) — 86-100 6amios.

TumnmoBbie KOHTPOJIbHbIE 3aJaHUS UJIM HHbIe MATEPHAJIbI, HEOOX0AMMbIE
JJISl OCHKH 3HAHUH, YMEHU U, BJIaICHUN

IIpuMepHbIH IepeYeHb BONIPOCOB K IK3aMEeHYy

1. . Uenb, 3amauu, OCHOBHBIE TMOHATHS JUCUUILIMHBI «YTpaBlICHUE
YEJIOBEUYECKUMU PECYPCaAMM.

2. CymHocTh U coaepxanue moHsATHS «YenoBeueckue pecypes» (YP):
acriekTel n3ydeHus. Poiap UP B COBpEMEHHBIX yCIIOBUAX

3. Kitaccudukanus u koHuenuuu ynpasieHus: YP

4. DBoJIIOIMS CTAHOBJIEHWs KOHLENIMM ynpasieHus UP, e€ coxepxanHue u
NPUHIUINATBHOE OTJIMYKE.

5. Hcropudeckoe pa3BUTHE, 3Talbl U IEPCOHAIMH TEOPUU YEIOBEYECKUX
peCypCoOB.

6. dopMHpOBaHHME YEIOBEUYECKUX peCcypcoB. JIMHaMHMKa YHCIEHHOCTH
HaceJIeHus: JeMorpaduueckuil aceKT

7. Jlemorpaduueckas cutyarus B PO (Ha mpumepe Bamero kpasi, obnactu,
ropojia). OCHOBHBIE MMOJIOKEHUS JeMoTrpaduuecKkoi mouTuku PO.

8. Tumbel BOCHPOM3BOJACTBA HACEJICHMs, UX XapakrepucThka. OcoOeHHOCTH
COBPEMEHHOT0 3Tara BOCIIPOU3BOACTBA HACEIICHHUS.

9. TpynoBas Murpauusi: IpUYUHBI, KJacCUPUKAUsI BUAOB U (OPM MUTpALUH.

10. CounanbHO-TPyAOBBIE OTHOIIEHUS: ACIEKTHI, dJIEMEHTBI, XapPAKTEPUCTUKA
THUIIOB.

11. PeiHOK Tpynma u 3aHsATOCTh. be3paborturia: ¢GopMbl M XapaKTEPUCTHKH.
OcoOEHHOCTH pEeryJMpoBaHUE IMPOLIECCOB HAa pPBIHKE TpyJda B COBPEMEHHBIX
YCIIOBHSIX.

12. Ctparernueckoe ynpaBieHUE YEIOBEYECKUMU pecypcamu. CTpaTernyeckue
U ONEpalMOHHBIE AacleKThl B pa3pabd0TKe KaJIpOBBIX PEIICHUA B CHUCTEME
ynpasueHus YP.

13. Hens u pynkuum ynpasnenus YP.
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14. Boibop ctparernn YYP: KOMIIOHEHTHI ¥ IPUMEPHI
15.0cHoBHBIE (haKTOPBI, ONpEEIAIONUE CTpaTeruto ynpasieHus YP.

15. JKu3HEHHBIM IMKJI OpraHW3allMM W YOPaBICHHUE YEIOBEYECKUMH
pecypcamu. 16. Okpysxkaromias cpefa u ocooeHHoctu yrpasienus (UP). Bnusnue
pa3mepa opraHuzanuu Ha ocooeHHoctu Y YP

17. KagpoBast nomMTHKa U KaAPOBBIA MEHEI)KMEHT.

18. Cucrema ctparernyeckoro ynpasieHus YP.

19. Crparernueckoe ympaBlieHHE OpPraHM3allMell KaKk MCXOJHAas MPEANOoChLIKa
CTpATErnYeCKOro ympaniaeHus e€ YP.

20. Knaccudukaimms metofoB ynpasiaeHus YP

21. Ilcuxomorndeckrue METOIbI YIIPABJIECHUS YEI0BEYECKUMU PECYPCAMU

22. AJMUHHCTpAaTHBHBIE UM OPraHU3ALMOHHO-YIIPABICHUYECKUE  METOJIbI
YIPABJICHHS YETOBEYECKUMU PECypcaMu

23. DKOHOMHYECKHE METO/bI YIIPABJICHUS YEJIOBEYECKUMH PECYPCAMHU

24. Kpurepuu BeiOOpa MeToja yrpapieHus YP

25. Iloka3zarenu 3(hPeKTUBHOCTH BbIOOpA MeTOo1a yrnpaBieHust YP

26. KommuekcHas oueHka 3((EKTUBHOCTH KaJpOBBIX pelIeHUd B cdepe
ynpasienus YP.

28.0Tnuns  CUCTEMBbI  yOPABICHUSA  YEJIOBEUECKHMMHU  pecypcaMh  OT
TPaJAMLIMOHHON CUCTEMBI YIIPABJICHUS IEPCOHATIOM

28. Knaccudukanuss METOAOB aHalIM3a M MOCTPOEHUS CUCTEMbI YIPaBICHUS
YeJIOBEYECKUMH PECYPCAMH OPTaHU3aLUN

29. OpraHm3zanusi OIUIAThl TPyJa: MOAXOAbI U MEXAHU3MBI B COBPEMEHHBIX
YCIIOBHUSIX.

30. ®opmbl U cucteMbl omiatel Tpyaa. Tapudnas u OGectapudHasi CUCTEMBI
OIUIATHI TPYa.

31. HopMaTuBHO-METOAMYECKOE U MTPABOBOE oOecrieueHue cuctemsr Y UP.

32. Ucrounuku ¢GOpMUPOBAHUS TEpCOHAa COBPEMEHHON OpraHU3aluu:
MPEUMYILECTBA U HEJOCTATKU

33. PasButue mnepconana. Ilporpammbl mo pa3Butuio u 3hPEeKTUBHOMY
MCITOJIb30BAHUIO MTEPCOHANIa OpTaHU3ALINH

34. Ynpasienue ciyke0HO-TpodheCcCUOHATBHBIM MPOIBIXKEHUEM IepCcoHaIa

35. Cnyx6a ympaBnenuss UYP: cucrema 3amad, (yHKIMH, HaAIpaBJICHUS
pa3BuTus. 36. AHaNU3 U onMcaHue padOThl U paboYero MecTa nepcoHasa

37. OueHka pe3yJbTaToB ESITEILHOCTH IEPCOHANIA OPraHU3aAIUU

38. Ouenka 3aTpat Ha nepcoHall. brokeT onaTel Tpyaa.

39. Aynut ynpaBlieHHs YE€JIOBEUECKUMU PeCypcaMu: LEIU U OObEKT

40. Drtambl ¥ METOJBI POBEJCHUS ayuTa epconana. Knaccudukarms THIIOB
ayJuTa nepcoHana

41. [TonGop 1 paccTaHOBKA MEPCOHAJIA B OpTaHU3AINH

42. MoTuBalys 1 CTUMYJIMPOBaHUE MEPCOHATA

43. Teopusi yenoBedyeckoro kamutana. OCHOBHBIE AJIEMEHTHI, COCTABIISIOIINE
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YEJIOBEUECKHI KarnuTaa COBPEMEHHOTO 001ecTBa (OpraHu3aIiim )

44. PeMHXUHUPUHT NIEPCOHANA NPEATNPUATHUS

45. ®opMbl 3aHATOCTH MIEPCOHANA: HAEMHBIN TPY, ayTCOPCHUHT, (PpUTIAHC

46. PerynupoBaHr€e COUUAIIBHO-TPYAOBBIX OTHOILIEHUI, CUCTEMA IOKYMEHTOB

4’7. MupoBOMi OIBIT B YIIPABJICHUH YEJIOBEYECKUMHU PECYpPCaMU

48. OcoOeHHOCTH NHHOBALIMOHHOTO YIIPABICHUSI YEIOBEUECKUMHU pPeCcypcaMu

49. YnpapyieHue 1o KoOMIeTeHuusM B cucreme Y YP

50. MexnyHapoJHble OpPraHU3alMd B CHCTEME YIIPABJIEHUS YEJIOBEYECKUMU
pecypcamu. Ponb, nenu u 3anaun Mex1yHapoJHOW OpraHU3aLNH TPpyaa

51. BBeneHue B OpraHu3aliuio, alanTaius HOBbIX COTPYAHUKOB

52. TekydecTb KaJIpOB: ONpe/eieHne, IPUINHBI U TIOCIEICTBUA JUIsd Ou3Heca

53. IIpouenypa npexkpaiieHus: TpyA0BbIX OTHOIIIECHUM

54. 3apaboTHas miaTa ¥ CTPYKTypa T0XOJ0B paOOTHHKOB.

55. TpynoBoe 3aKkOHOAATENbCTBO, COIMalIbHble rapantuu. Pabota c
YMUTPAHTAMH.

56. HanumonanbHas crnenuguka ynopaBieHUS YEJIOBEYECKHMMH peCcypcamMH H
COLIMaJIbHON OTBETCTBEHHOCTH OM3HECA U rOCYyapCTBa.

57. YpaBiieHHE U3MEHEHUSIMU U YIIPABICHUE YEIIOBEUECKUMH PECYPCAMH.

58. IloBbllieHNE KBaMPUKAIUK PAOOTHUKOB U MPOPECCUOHAIBHOE 00yUEHHE

59. IlpakTHyeckoe 3HAYEHHE TEOPUHM HWHTEIUIEKTYaJbHOTO KallhTaja M €ro
OTJIEJbHBIX KOMIIOHEHT.

60. Crneuunduka YIPAaBJICHHUS YeJIOBEUYECKUMHU pecypcamu B
TpaHCHAIMOHAJIbHBIX KOMIIAHUSX.

61. Mogemn ynpaBnenns B YUP: amepukanckas, eBponemnckas,
CKaHJIMHABCKasl.

IIpuMepsbI TECTOBBIX 3aJaHUH

1. Kakue dakTopsr crnocoObcTBOBaM  (POPMUPOBAHUIO  COBPEMEHHOM
KOHIICTIIIUN YIIPABJICHUS YeTOBEYCCKUMH PECYpCaMu

a) W3MEHEHUS B COACPKAHUU TPYIa;

0) BHeApEHHE B IMIPOU3BOJICTBO MPOIIECCOB AaBTOMATHU3AIINH;

B) TOBBIIICHNE POJIH MTEPCOHATA B COBPEMEHHOM OOIIIECTBE;

r) u3MeHeHue GopM OpraHu3aIu TPyaa;

1) BCE BBINICTIEPEUYHCICHHOE

2. CounanpbHO-TPYIOBbIE OTHOIIEHUS - ITO:

a) CHCTEeMa B3aUMOJCHCTBUS MEXKIY paOOTHUKAMU U pabOTOATEISIMU;

0) OOBEKTUBHO CYILECTBYIOIIUME B3aUMOCBS3U W B3aMMOOTHOIICHUSI MEXITY
WHIUBUIyYMaMH W WX TPYyNIaMH B TIPOIEeccax, OOYCIOBJICHHBIX TPYIOBOU
JeSATEeITLHOCTHIO, HAIICJICHHBIC HA PETYJIMPOBAHNE KaueCTBA TPYIOBOM KU3HU

B) COBOKYIHOCTH IIPUHITUIIOB U HOPMBI TPYJIOBOTO MOBEICHUS JIOJCH B COB-
MECTHOM TPYAOBOM JEATEIBHOCTH B OPTaHU3ALUN

3. B 1uHamMuKe YHCIEHHOCTM M BO3PAaCTHOIO COCTaBa HaceJeHUs
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IPOCIIEHKUBACTCS:

a) CcTapeHue HaceJIeHUs

0) pocT HaceneHus

B) CHIDKECHHE JIOJIM HAaCceJIEHUs CTapllie TPYJ0CIOCOOHOr0 BO3pacTa

I') OMOJIO)KCHHE HAaCEICHUS

1) COKpallleHUuE HACEJICHUS

4. B 3aBUCHUMOCTHU OT CTETICHH PA3BUTHS PHIHOYHBIX OTHOIICHUN Pa3InyaloT:

a) 4acTUYHBIN (parMeHTapHBIN) PHIHOK TPYIa;

0) OTKPBITHIN PHIHOK TPY/a;

B) OpPraHW30BaHHBIN PHIHOK TPY/a;

I') PEryJIupyeMbIil ppIHOK TPYyAa;

1) TEHEBOH (HeperyaupyeMblil) ppIHOK Tpy/a.

5. ®opma 3aHATOCTH - 3TO:

a)OpraHu3allOHHO-TIPABOBBIE  CIIOCOOBI, YCIIOBHSI TPYAOMCIIOIB30BAHMS,
pasznyarolmuecss HOPMaMy IPAaBOBOIO  PETYIHMPOBAHUS NPOJOJLKUTEIBHOCTH
paboyero aHs, peryasspHOCTBIO TPYJAOBOM IEATEIbHOCTH U T.1.

0) pacmpeneneHue aKTUBHOM YacTU TPYIOBBIX PECYpcoB IO cdepaM U
OTpacisiM SIKOHOMUKHU;

B) MOJIE€Nb B3aUMOJECUCTBUS MEXAy paboTonarensiMu U paOOTHUKAMHU, periia-
MEHTHpPOBaHHas TPEOOBAHUSAMHU TPYIOBOIO 3aKOHO/IATEIbCTBA.

6. Paznuyaror ciieyromuye METOIbI yIPABIEHUS IEPCOHATIOM:

a) aAMHHHUCTPATHBHBIC;

0) PKOHOMHUYECKHUE;

B) OpraHU3alOHHBIE;

I') YIOpaBJICHYECKUE;

1) COIIMAJIbHO-TICHXOJOTHYECKHE

7. JJOIKHOCTHAS MHCTPYKLHUS - ITO:

a) OpraHM3allMOHHO-KAJPOBBIA JOKYMEHT, ONpPEICNSIOMUNA 00s13aHHOCTH,
npaBa U OTBETCTBEHHOCTh KaXJ0ro paOOTHUKA, HayuMHAsg C 3aMeCcTUTEeNel
PYKOBOJUTENS NOAPA3ECICHUS;

0) OpraHM3alMOHHO-KAJPOBBIA  JTOKYMEHT, ONpPEACISIONUNA 00sS3aHHOCTH,
paBa U OTBETCTBEHHOCTh KaXKJI0T0 paOOTHUKA;

B) OpraHu3allMOHHO-KAJIPOBbII JTOKYMEHT, ONPEACNAIOMNUNA HOPMBI JESATENb-
HOCTH OTAEJIbHBIX pAOOTHUKOB;

I') MHCTPYKUUSI OPraHU3alMOHHO-METOJUYECKOTO XapaKTepa, ONpPENeIIIOIIne
periiaMeHT W TMOpSAAOK (aNropuTM) BBINOJTHEHUS (PYHKUUN ONPEAeTIeHHOTO
JOJKHOCTHOTO JIMLA.

8. OCHOBHBIMHM TPEOOBAaHUSMHU K IMPOBEJECHUIO JEIIOBOW OIEHKM PaOOTHHUKOB
SIBJISIFOTCSI:

a) O0OBEKTUBHOCTb;

0) omepaTUBHOCTH;

B) IJaCHOCTb;
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I') MPOCTOTA, YETKOCTh U JJOCTYITHOCTh MIPOIIETYPHI OIICHKH;

1) MPEEMCTBEHHOCTh

9. Cucrema yripaBieHUs YEJIOBEUECKUMH PECypCaMu OPTaHU3AlMHU - 3TO:

a) CHUCTEeMa, B KOTOPOW peanu3yroTcsl GyHKIMK yIpaBiIeHUs IEPCOHATIOM;

0) YyYeT COOTHOIICHUS WHBECTHIIMM Ha PA3BUTHE YEIOBEUECKHX PECYPCOB H
PE3yNBTATOB JIEATEILHOCTH OPTaHU3AINY;

B) (dopMUpOBaHHE MPOU3BOJCTBEHHOIO MOBEICHUS COTPYIHUKOB, OOecredu
BAIOIIIETO TIOCTHKEHUE OPTaHU3AIMOHHBIX TIEJICH;

I') KOOpJAMUHALMS B paboTe MOpa3AeICHU €€ KapOBOM CITyKOBbI.

10. MeTo/ibl yripaBiieHUsI YEJIOBEUECKUMH PECYpPCaMHU - 3TO:

a) OCHOBHBIE 3JIEMEHTHI MPO(EeCCHOHATBHBIX 3HAHWW B O0JACTH YeloBeue-
CKUX PECYPCOB;

0) cmocoObl, cpencTBa, MPUEMbI YIIPABICHYECKOTO BO3/IEHCTBUS HA MEPCOHAT
JUTSL TOCTUKEHUS TIeJIel yIpaBiIeHUs IPOU3BOICTBOM;

B) (PYHKIIMOHUPOBAHHE U OOHOBIICHUE CUCTEMBI YIIPABIICHUS NTEPCOHATIOM;

r) MPUBJICYCHUE COTPYAHUKOB CIYKObI YIPABICHHUS YEJTOBECYCCKUMU
pecypcaMu K pa3pabOTKe M MEpPEeCMOTPY CTPATErMUYECKUX W KPATKOCPOUHBIX
IJIAHOB OpPTaHMU3AIUH.

11. 3amadeit kKanpOBOM MOJUTUKH SIBIISIETCS

a) obOecrneyeHe MPOrpaMMbl Pa3BUTHA MEpCOHANA, MPOPOPUEHTAIUS U ajal-
TaIys COTPYIHUKOB;

0) dopmynupoBaHUE MPUHIIMIIOB pacIpeAesieHusl CPEJCTB, odecrieueHue -
(EKTUBHOW CHCTEMBI MOTHBAIIUY U CTUMYJIMPOBAHUS TPY/A;

B) IUIAHUPOBAHHME MOTPEOHOCTH B TMepcoHANe, (POPMHUPOBAHHUE CTPYKTYPHI H
niTaTa, Co3JlaHue pe3epBa KaJapos;

r) obOecrneueHne (HYHKIIMOHATBHBIX TOJCHCTEM CHCTEMBI YIIPABICHUS M IPO-
W3BOJICTBEHHOW CHCTEMBI OPraHU3allid He0OXOAMMBIMUA PAOOTHHUKAMU.

12. Ctparerus ynpaBieHUs: Y4EJIOBEYECKUMU PECYPCAMHU - ITO:

a) OIICHKa HEOOXOAUMBIX PECYPCOB I peaiu3allii TUIAaHOB OPTaHU3AIINH;

0) TPUOPUTETHOE HAIpaBJICHUE NEUCTBUN I JTOCTHUKEHUS JTOJTOCPOYHBIX
TeJIe 0 CO3/JaHUI0 BRICOKONPO(ECCHOHATFHOTO KOJUICKTHBA,

B) aHaju3 BO3MOXKHOCTEH U yrpo3 CO CTOPOHBI BHEITHEN CPEIbl U CUIIBHBIX U
c1a0bIX CTOPOH OpTaHU3AIINH;

r) YBEIMYCHUE JOXOJOB W TMPOAYKTUBHOCTH TMPU OJHOBPEMEHHOM
COKpAIIICHUH YPOBHSI 3aTpaT HA TPY/I.

13. KagpoBoe mmaHnupoBaHue - 310:

a) IUIAHWPOBAaHUE YMCICHHOCTH PAaOOTHUKOB W TPOTHO3WPOBAHHE MPOAYK-
TUBHOCTHU TPY/a;

0) aHaM3 CUCTEMBbI pabOUYUX MECT OpPTaHU3AIINHY;

B) CO3JaHHE BO3MOXHOCTH KapbepHOTO PAa3BUTHSI JJI COTPYIHUKOB OPTaHU-
3aIlvH;

F) HanpaBJICHHAA ACATCIbHOCTL OPraHru3alu 10 IMOAroTOBKE KaApOB, paCuCTy
27



ero MpogeccHOHANbHO-KBATM(UKALIMOHHON CTPYKTYphl, KOHTPOJIO 3a €ro
UCIIOJIb30BaHUEM.

14. TpynoBoii 1oroBop - 3To:

a) MecTo paboThl, TpyJAoBasi (PYHKIIMs, KOHKPETHBIM BUJ MOpy4aeMoi paboT-
HUKY paboThI;

0) ycioBHsI, ONPEIENAIONINE XapaKkTep paboThL;

B) COIJIAIIEHHE MEXy padoTonareiaeM U pabOTHUKOM;

I') YCIOBHS OIUIATHI TPYJAa, a TAKXKE PEKUM pabodyero BpeMEeHH U BPEMEHH OT-
JbIXa.

15. IlpodeccronanbHas aganTanus - 3To:

a) Tpolecc MpHOOIIEHUsI YeloBeKa K TPYAy B paMKax OINpEAeNeHHOW Mpo-
(deccun, BKIIOUEHHUS €ro B IPOU3BOJCTBEHHYIO JESTEIbHOCTD;

0) mpucmocobieHrne MOJIOABIX PAaOOTHUKOB, HE UMEIOIIUX OIbITa MPodheccro-
HaJIbHOH J1€ATEIbHOCTH;

B) pa3BUTHE MO3UTUBHOIO OTHOIIECHHUS K paboTe, yIOBIETBOPEHHOCTH €i y
HOBBIX COTPY/AHHKOB;

I') OTOXJIECTBJIECHHE LIETEH CIyXkKaIIero ¢ UEISIMU OpraHU3aluu.

IIpumepsl CHTYalIHOHHBIX 32124

3amanue 1  I'naBHas 3ajaya MeEHeMKepa - MaKCHUMM3alUs MpUObUIH,
nojiyyaeMoil kommnanueil. Bmecte ¢ TeM Bce Oosblee 3HaYEHHE MPHOOPETAIOT
COLIMAJIbHAsE OTBETCTBEHHOCTh MEHEIKEpa Iepes] OOLIECTBOM, €ro KOHKPETHBIE
NEeHCTBUS, OOECHEUNBAIONINE PELICHUE COLMAIbHBIX MPOOJEM, CTOALIMX Mepen
CTpaHOM. B cBs3u ¢ 3THUM CynIecTBYIOT AB€ NO3ULMU. CTOPOHHUKH OJHOM
MO3ULMNA CUYUTAIOT, YTO COLUAIBHBIE MPOOJIEMBI AOHKHO pelIaTh roCy1apcTBO, a
OU3HEC - TOJIBKO «Jie- J1aTh JeHbI'M». OHU 0OOCHOBBIBAIOT CBOIO MO3ULIMIO TEM, UTO
JNEHCTBUS B COLMAIbHOM 00JIACTH BEAYT K CHIXKEHHIO MNPUOBLICH KOMIAaHWH,
YXYALIEHUI0 €€ KOHKYPEHTOCIOCOOHOCTH, POCTY H3JEPXKEK, KOTOphle B
NOCJIEYIONIEM BEAyT K POCTy IieH (HaHocs yuiepO MmoTpeOuTensiM) U APYTHM
OTpULATEIbHBIM MOCHEACTBUSAM. CTOPOHHUKH JPYrodl MO3UIUU CUHUTAIOT, YTO
OM3HECMEHbl HMMEIOT TMepeA  OOIIEeCTBOM MOpajibHble  00s3aTeNbCTBA, U
NpEeANPUHUMAEMbIE MU JEHCTBHS, CIOCOOCTBYIOIIME PELICHUIO COLUATbHBIX
npobiieM, , MOTYT OKa3aTh OOJIBLIYIO MOJIb3Y MPEANPUHUMATENSM, TOBBICUTh UX
UMUK B OOIIIECTBE U OBITh HETIJIOXOM PEeKIaMOM.

BOIIPOCHI 1. Ysto no3umuro Bel pazaensere U nouemy? 2. JIoJokeH o, 1o
BalllEeMy MHEHUIO, MpEeANpUHUMATE]Ib B COBpEMEHHOM Poccun BBITONHATH
COLIMAJIbHBIE 0053aTeNbCTBA MEpE]l CTPaHO! U B Kakux gopmax? 3. byner nu emy
B KOHEYHOM MTOTE 3TO BBHITOJIHO (B TOM umciie B (prHaHCOBOM OTHOIEHUN)? Eciu
BBITOJIHO, TO ToueMy? 4. B kakux ¢opmax couuangbHas MOAJNEPKKA MOXET
OCYUIECTBIISTHCS POCCUICKUM OM3HECOM: * B MaciuTabax upmbl? * B Maciiradax
pEeruoHa, CTpaHsbi?

3anganue 2 JIupekTop 1o MapKETUHI'y KPYITHOW IPOU3BOJCTBEHHON KOMIIAHUN
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CTOUT Tepell HeMpoCThIM BbIOOpoM. OAMH M3 COTPYIHUKOB OTAeNa paboTaeT B
KOMIIAaHMH JIOJIbIIE  BCEX OCHOBHBIX COTPYJHHUKOB M B HACTOSIIEE BpeMs
IIPETEHAYET HAa JOJDKHOCTh PYKO- BOJAWTENA OTAena mnpoaax. Ilpm stom ecthb
OpYrol COTPYOHHUK, KOTOpPBIA 1O YIPaBJIEHYECKUM CIHOCOOHOCTSIM Ooiiee
COOTBETCTBYET JTOW JOJDKHOCTH. Hasnauenne BTOpPOro coTpyAaHMKa Ha
JOJDKHOCTh PYKOBOAMUTENSA OTHENa MPOJAX BBI30OBET CHIBHOE HEIOBOJIBCTBO
IIEPBOTO M, CKOPEE BCErO, BOJHY HEIOBOJBCTBA BCEX COTPYIHUKOB OTHAEIA.
BOITPOCBI 1. Kak nocrynute aupekropy? 2. Kakue HEWCTBUS OH JOJDKEH
IIPEANPUHATH B TAKOW CUTyalln?

3amanue 3 B onroBoii KOMIAHWM, 3aHUMAOIICHCA 3aKylKaMUd W
MOCTIEAYIONIEH OMTOBOM TOPTrOBIIEH KOMITBIOTEPHONM TEXHUKON paboTaroT 1Ba
CHELUAINCTA, IOIYyYarolue JOJDKHOCTHBIE OKJIAAbl, U MECSAYHbIE NPEMHH B
pasmepe 10 40% okiaga M MATh KOMMEPUYECKUX areHTOB, 3aHATHIX MPOJaXKaMu
PO3HUYHBIM NIPOAABLAM U IOJIyYAIOIINE KOMUCCUOHHBIE B pazmepe 10% oT cymmel
nponax. lLleHpl Ha peanusyemple KOMIIBIOTEPHI M KOMIUIEKTYIOIIME K HUM
ycTaHaBiauBaeT ['eHepasibHbIA JUPEKTOp. AHaIU3 (PUHAHCOBBIX PE3YJHTATOB 3a
NOCJEAHUE IIECTh Me- CSIeB IOoKa3aj, 4YTO MNPUOBLUILHOCTh KOMIIAHUU CTajia
COKpAalllaTbCs, HECMOTPS HA IMOCTOSIHHBIA POCT OOBEMOB peaNU3aALMH U
COXpAaHEHME TOBAPHBIX 3allaCOB Ha OJHOM  YpPOBHE, W 4TO, KpOME TOrO,
YBEJIIMYWIIUCHh CPOKH cOopa aeOMTOpPCKOM 3amoimkeHHOCTH. CrenuanucTbl 10
3aKylIKaM B TE€YEHHE BCEX WIeCTH MecsauneB nonydanu 40% npemuro, OJHAKO HX
BO3HAIPaXXJICHUE COCTaBIIO TOJBKO 40% OT cpemHero 1oxoJa KOMMEPYECKOTO
arenta. BOIIPOCDHI 1. [Ipoananu3upyiTe pa3BUTHE CUTyallMM B KOMIIAHUU. 2.
Yem MOXHO OOBACHUTH NTOCTUTHYThIE pe3yabTaThl? 3. Kak oHM MoOryr OBITh
CBsI3aHbI ¢ cucteMoi komneHcauuu? 4. Kakyro cucreMy BO3HArpakaeHusi Bbl Obl
npemyoxuin? 5. Kak Ob1 BBl TOCOBETOBAIU BHEAPSTH 3TY CUCTEMY?

3amanue 4 B KoMmaHuu cpeau COTPYJHUKOB ObUT OOBSIBIEH KOHKYpC Ha
Jy4iIyro OuzHecuaero. 3a 1-e MecTo moOeuTeNb Harpaxaaics HOyTOykoMm, 3a 2-¢
MECTO - TEJIEBH30pPOM, 3a 3-€ MECTO - MHMKPOBOJHOBOM meubto. COTpyIHHKH
OPUHSUIM B KOHKYpPCE AaKTHBHOE Y4YacTHE, HEKOTOPbIE OTAENBl MOJaIu
KOJUIEKTUBHOE peleHne. Bcero Kopu, B KOTOPOE BOLUIM KOMMEPYECKUU
JUPEKTOP KOMIIAHWHM, PYKOBOJMTENM OTAENa MapKEeTWHra M OTIeda MpOoJaxK,
nosyunio 23 pabotsl. Bo BpeMsi 00bsIBIEHHS UTOMOB KOHKYpPCA BBIICHUIIOCH, YTO
JKIOpH PEIINJIO HE NMPUCYKIATh MEPBOE M BTOPOE MECTA, T.K. PEAIBHO CHIIBHBIX
paboT HeT. ABTOpBI TpeX Iy4ylIMX HIEH NOJYyYMWIM B KayecTBE MOOUIPEHUs
MUKpPOBOJIHOBKH. Y4YacTBOBABIIME B KOHKYPCE COTPYIHUKH ObLIM Pa304apOBaHBI.
Cpeau nepcoHasna MOUUIA CIYyXH O TOM, YTO «PEIICHUE KIOPH HEOOBEKTUBHO» U
«PYKOBOJICTBO PEIINIIO COKOHOMUTD Ha OOCIIaHHBIX MTPU3aX».

BOITPOCHI 1. Kakue npuHIMIBI OIIEHKA U MOTHUBAIIMU COTPYIHUKOB OBLIU
HapyuieHsl? 2. Kakuwe nedcTBusl clieyeT NPEANPUHATH B JaHHOM cliydae?
3amanne 5 B nOpou3BOACTBEHHOM KOMIIAHMM CPEOU YEThIPEX KOJJIEKTUBOB

OOBSBIIEH KOHKYpC Ha 3BaHue Jyumied Opuragsl. KpurepusmMu OLEHKH
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ONpEAeNeHbl  MPOU3BOAUTENBHOCTh, AMCLUMIUIMHA,  CIAKEHHOCTh  PalOOTHI.
[Tobenurenss MOMKEeH ObUT YCTAHOBUTH HAayalbHUK II€Xa, & MPU30M OOBSIBISAIACH
xoporuas npemus. Paboume ¢ 3HTY3Ma3MOM BKIIFOUHIIMCh B COpPEBHOBaHHE. Yepes
Mecsll Jydined npuszHanu opuraay Ne 3, 4To BBI3BAJIO HEJJOYMEHHE Y OCTaIbHBIX
coTpyaHukoB. Emie duepe3 Mecsiy Opurana Ne 3 cHoBa moOenuiia B KOHKYpCE, YTO
BHOBb SIBWIOCH HEOXH- JIaHHOCTBIO [UIl JAPYIHMX KOJUIEKTMBOB. Cranu
pacmpocTpaHsATCS CIyXd O TOM, 4YTO «BCE PEIIAETCS Ha YPOBHE JIMYHBIX
OTHOIIIEHUI» U YTO «y pabOTHUKOB MPOIANIO KEeJTaHUE Y4acTBOBATh B AaJIbHEHIIIEM
KOHKYpCE».

BOITPOCHI 1. Kakue npuHIMIBI OIIEHKHA COTPYAHUKOB OBbLIU HapylIeHbI? 2.
Kakue aeiicTBus cienyeTr NpearnpuHsATh B JAHHOM cirydae?

[IpumMepbl mpakTUUECKUX 3a]1a4

1.3agava. [lo maHHBIM mepenucH HaceaeHus oOIlas YMCICHHOCTh HACEJICHHUS
cocTaBisiyia 3,5 MIIH. 4ell., @ YUCIEHHOCTh TpaXKIaHCKOM paboyeil cuibl B pabouem
Bo3pacte 1,57 MIH. 4Yel. W YHUCIEHHOCTh TOM YacTW HACEJIEeHMs, KoTopas 3a
npejenaMyd rpaHull padodero Bo3pacta, 189 Teic. uen. I[lpenmnonoxxkum, 4to Mo
Pa3HBIM MIPUYMHAM CPEHEr0JI0Basi 3aHSITOCTh BPEMEHHO HEYCTPOEHHBIX Ha padoTy
cocTaBisaya 17 ThIc. dYell, a YMCIICHHOCTh 3aHATOro HacejeHus 1,742 MIH. yenl.
YKCIIEHHOCTh MKAUBEHLEB OTACIbHBIX JIMI] HA HAYaJIO MEPENUCH BbIPAKajaach B
konmuuectBe 1,43 wmuH. yen. TpeOyercss paccuMtarh CTENEHb TPYAOBOTO
MCITOJIb30BAHUs HACEIEHUS PECITYOJIMKU U €r0 TPYAOBBIX PECYPCOB.

2. 3agava. OnpenenuTs 4YHMCIEHHOCTb TPYAOBBIX PECYPCOB TOpOAd, €CIH
YUCJIEHHOCTh HACEJIEHUs B TPYJA0CHOCOOHOM Bo3pacte 750 ThIC. Yell., Cpeld HHUX
WHBAJIM- 10B 1 U 2 rpynisl TpyAaocnocoOHoro Bo3pacrta 10 TeiC. yen.; YuCIEHHOCTh
paboTarmux MOAPOCTKOB 10 16 jer 15 Thic. yen.; paboTaromux JHUIl CTapiie
TPYJAOCHOCOOHOTO Bo3pacTa 55 ThIC. Yel.

3. 3amava. Onpenennute YUCICHHOCTh HACEICHHUS TPYAOCIOCOOHOTO BO3pacTa
Ha HayaJlo CIEAYIIIEro Trofa, €CIM 3a TEKYILIMM TOoJ HMEITCS CIEIyoLue
JTAHHBIE:

YHICJIEHHOCTb HAaCeJIeHUsl TPYyAOCIOCOOHOro Bo3pacTa Ha Havyano roaa 70 MulH.
Yell.; YACIEHHOCTh YMEPIIMX B TPYIOCHOCOOHOM Bo3pacte B TeueHue roaa 0,2
MJIH. YeJl.; YUCIIEHHOCTb MOJIOAEXKHU, JOCTUTTLIEH B JAHHOM IOy TPYJI0CIOCOOHOTO
BO3pacTa, 2,0 MJIH. 4eJl; YUCIEHHOCTh JIML, JOCTUIIIMX MEHCUOHHOIO BO3pacTa B
TEKyIeM roay 1,6 MiH. Jel.

4. 3amada. OnpenenuTh YUCICHHOCTh HACETICHUSI B TPYAOCIIOCOOHOM BO3pacTe
K KOHIly IJIAHUPYEMOTO rojia, €ClId €ro YMCIEHHOCTh Ha Hayauo IUIAHHUPYEMOTO
roja coctaBuiia | MIH. 4YeJ.; YUCICHHOCTb HACEJIEHUs, BCTYMAIOIIEr0 B
TPYAOCTIOCOOHBIN Bo3pacT, 30 ThHIC. Yes.; YUCICHHOCTh HACEICHHS, BBIXO/ISIIETO 32
npeaensl  TPYAOCIOCOOHOTO Bo3pacTa, 22 ThIC. 4Yel., YHUCIO YMEpIIUX B
TPYAOCIIOCOOHOM BO3pacTe 5 ThHIC. YelN.; MEXaHWYECKUN MPUPOCT HACENIEHUS B
TPYJAOCIOCOOHOM BO3pacTe 3 ThIC. Yell.

5. 3amaga. OnpenenuTe YUCICHHOCTh HACEIEHHUS TPYAOCIIOCOOHOTO BO3pacTa
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Ha Hayajo CIEAYIOIIEro Troja, €ClId 3a TEKYILIM TOoJ HMEITCS CIEIyoLue
JTAHHBIE: YMCJIEHHOCTh HACENEHUsl TPYA0CIIOCOOHOr0 BO3pacTa Ha Havajo roja 35
MJIH. Y€JI.; YACIEHHOCTh YMEPIIUX B TPYJAOCHOCOOHOM BO3pacTe B TEYEHHE roja
0,1 MIJH. 4Yen.; YHUCIEHHOCTh MOJOAEKHU, JOCTUTIIEHW B JAaHHOM TOIYy
TPyAOCTIOCOOHOTO BO3pacTa, 1,0 MIIH. 4Yed; YUCIEHHOCTh JHI, JOCTUTIINX
IIEHCMOHHOI'0 BO3pacTa B TeKyieM roay 0,8 miH. yen.

IIpuMepbI NPAKTHKO-OPUEHTHPOBAHHBIX (CUTYALMOHHBIX) 3aIaHUM

IIK-1 CnocoOGHOCTh OCBauBaTh M BHEAPATh HA IPAKTUKE COBPEMEHHBIE TEXHOJIOIMH U
METOAMKH YIPaBJIEHUs IEPCOHAIOM OpPraHU3aLUuU

1. JIeMOHCTpUpYET 3HAHUS COBPEMEHHBIX METOAUK YIIPaBICHUS IIEPCOHAIIOM
OpraHu3anuu

3HaTh HBOJIONMIO 3HaHWUI B | TecToBOE 3agaHuUE:
chepe ympapnenus mogemu | 1. CoBpemeHHass mapagurMa  yOpaBi€HHUS B OCHOBY
B OpraHu3alud, OCHOBHBIC | KOHIEHIUH YIPaBICHUS IEPCOHATIOM CTABHUT. ..

KOHTICTIITUH yIpaBJieHUs | A) UCKYCCTBEHHBIA HHTEIICKT

YeNoBeUYeCKUMH pecypcamu | b) mHbopMarimoHHbIe TEXHOIOTUU

OpraHu3alnuy, noHuMmarts | B) paboune npoueccsl

B3aHMOCBS3b Hay4yHbIX | [') AesITensHOCTD YelloBeKa

JIOCTI>KeHUH B oOmactu | Jl) enu opraHu3aiuu

CMEXHBIX HayK; 2. Kakume dakropsl cmocoOCTBOBaIM  (HOPMUPOBAHHIO
COBPEMEHHOW  KOHIICTIIUU  YOPABICHUS  YEIIOBEUYECKUMH
pecypcamu

a) U3MEHEHUs B COACPIKaHUM TPYAA;

0) BHeIpeHUE B MIPOU3BOACTBO MPOIECCOB aBTOMATU3AIIHNH;

B) IOBBIIIEHUE POJIH IIEPCOHAIA B COBPEMEHHOM OOILECTBE;

r) u3MeHeHue GopM OpraHu3aluy Tpyaa;

J1) BCE BBIIIENIEPEUHUCICHHOE
3. ConnanbHO-TPYAOBBIE OTHOIIEHHUS - 3TO:

a)  CHUCTeMa B3aUMOJIEHCTBHS MEXIy pabOTHUKAMH U
paboTonaTensiMu;

0) O0BEKTMBHO  CYLIECTBYIOIIME  B3aMMOCBSI3U U
B3aMMOOTHOIICHUS MEXy WHAWBHIYYMaMH U UX TPYIaMH B
mporeccax, OOYCIOBIEHHBIX TPYAOBOM  JI€ATENBHOCTHIO,
HaIleJICHHBIE Ha PEryJIMpOBaHNe KauyecTBa TPYIOBON KU3HU

B) COBOKYIHOCTb IIPUHLMUIIOB W HOPMBI TPYAOBOTO
IIOBEJICHUS JIIOJIEH B COB- MECTHOM TPYJIOBOM JIEATEIBHOCTH B
OpraHu3aluu

4. B [uHaMUKE UYHCICHHOCTH U BO3PAacTHOTO COCTaBa
HACEJICHUS MTPOCIICKUBACTCS:

a) cTapeHue HaceJIeHUus

0) pOCT HaceleHHUs

B) CHIDKEHHE JOJHM HACENICHHs CTapIlie TPYIOCIIOCOOHOTO
BO3pacTa

T') OMOJIOKEHHUE HACETICHUS

J1) COKpaIlleHUe HACeICHHS

YMeth BbIABIATH Npobaemsl | [IpakTuko-opueHTupoBanHoe 3agaHue: Ha mnpumepe aByx-
U TEHACHIUU  PA3BUTHUS | TPEX COBPEMEHHBIX OPraHU3ALMK IIPOBEAUTE CPABHUTEIIBHYIO
KaJpOBOM MOJUTHKHU OIICHKY OCOOCHHOCTEH B TMOAXOJaX K  YIPABICHUIO
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YEJIOBEUECKMMHU pPECYpCaMU U 4YEJIOBEUECKUM KAlHUTaJIOM B
COOTBETCTBUM C COBPEMEHHOW KOHUEMIIMEH, YKaXUTE
MpOOJIEMHBIE CHUTYaIliH, BBIJCIUTE OOIIee W pPa3IHdHOE B
COJlep’)KaHUU, METOJlaX, MPUHIUIAX YIPaBJICHUS JIIOJAbMU B
3aBUCUMOCTH OT BUJIAa U 3Tara KOHUENIUHU, IPEAYCMOTPEHHBIX
KaKIbIM U3 MTOJIX0JI0B

3amanue:

1. Kakue, Ha Bam B3rmsa, nedictBus B chepe ympaBiICHHs
MEPCOHAJIOM M COIJIACHO BBIOPAHHOW CTpaTErwH pPa3BUTHUS
MAaHHOW  OpraHu3allid  JIOJDKHBI  HAWTH  OTpakeHHE B
HaIpaBJICHUSAX €€ KaJIpOBOM MOJUTUKU?

2. KakoBbl 0COOCHHOCTH YIIpaBJICHUs MEPCOHAJIOM Ha 3Tarax
pocTa 1 3peJIOCTH OpraHU3aALNH?

3. UYro HeoOXO0AMMO OTpa3uTh B KaJAPOBOH IOIUTHKH
OpraHM3aly JUIs TOro, YTOOBI yaepKaTh JIHIUPYIOLIHE
MO3UIUH TaHHOM OpraHu3aluu Ha phIHKe?

2. Brnageer cmocoOHOCTEIO OCBOCHHS M BHEAPEHUS HA TIPAKTHKE COBPEMEHHBIC
TEXHOJIOTUU W METOJIMKH YIIPABIICHUS IEPCOHAIOM OPTaHU3aluU

3HaTh coBpemeHHble | TecToBoe 3amanue:

Hay4yHble JocTmxkeHus B | 1.OcHOBOU (hOpMUPOBAHHS CUCTEMBI YIIPABICHUS MIEPCOHATIOM
obsactu YIPABJICHUS | SBISETCS. . .

YCJIOBCYCCKUMHU peCypCaMUu
M CMC)KHBIX HaYyKaXx.

A) pa3paboTKa NPUHIMIIOB €IUHCTBA PACHOPSAUTEIBCTBA

b) BblgeneHue ammapara ympaBlIeHHs M IITaTa PyKOBOJCTBA
IIEPCOHAJIOM

B) nocranoBka nenel u onpeneneHne GyHKIUNA yIpaBICHUS
I HaJuuue BEPTHUKAJIbHBIX u TOPU30HTAJIBHBIX
(yHKIIMOHATBHBIX B3aMMOCBSI3EH

J1) o0beHEeHNe NOApa3eeHUN B €IUHYIO CTPYKTYPY

2. OCHOBHBIM  HampaBJICHHEM, JOMUHUPYIOIIUM B
OpraHM3allMM Ha CTPAaTerM4eCKOM YPOBHE  YIIPaBJICHUS
MIEPCOHAJIOM, SIBIISETCH. ..

A) ocy1iecTBIeHHE KaIpOBOT0 MHCIEKTUPOBAHUS

b) nokymeHTaloHHOE COMPOBOXKECHNE CUCTEMBI YIIPaBICHUS
IIEPCOHAJIOM

B) opranusanus u ynpasiieHue ajanrtanueit

I') pa3zpaboTka W KOHTpPOJIb 3a peanu3aled KaapoBOi
MOJINTUKU

J1) nnaHupoBaHUE 1EI0BOM Kapbephl

YMerb paboTaTh c | Keiic: B kpynmHON opraHus3anuu IO IPOU3BOJICTBY TOBAPOB
pasIMYHBIMM ~ TIOMCKOBBIMH | HAPOJHOTO MOTpeOsieHuss pas3paboTaHa oOmas cTpaTerus,
CUCTEMaMH M CUCTEMaMH | KIFOUYEBBIMU HaIlpaBJICHUSAMHU KOTOpOH SIBJISIFOTCS:
cbopa HMIMPHUYECKON | ONTUMHU3AIUS  PacXoJoB, pa3paboTKa HOBBIX IPOEKTOB,
uH(popManun JUISl | pacCIIMPEHHE COTPYAHUYECTBA, AaKTUBHAs MapKETUHIOBas
CBOEBPEMEHHOI'O IPUHATHUA | ACATEIBHOCTh.  Peanmsanus — yKasaHHBIX — HAIPaBJICHUM
YIIPABJIEHUYECKUX PEIIECHUN MpEeANosaraéT  CHCTEMHBIM  IOAXOJ K  YIPaBJICHUIO

OpraHu3alMen, COCTABHBIM JJIEMEHTOM KOTOPOIO SIBJISETCS
YIIPaBIICHUE JIIOJIbMU B OPTraHHU3alMH, JAESITEIbHOCTh KOTOPBIX
HalpaBJ€HA Ha NPUHATHE KOMIUIEKCHBIX YIPABIEHYECKUX
pemennii. BaxkHO yKka3aTb, 4YTO B HACTOSIIEE BpeMs
OpraHM3alys HaXOIUTCS Ha CTAaJIUM POCTAa U MPOIOJIKAET
AKTUBHO Pa3BHUBATHCS, CIEAYs CBOEU CTpAaTErMu, MHBECTUPYS B
MOJEPHU3ALIUIO CBOETO MPOU3BOJICTBA.
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YK-7

CnocoOHOCTh MPOBOJUTH HayUHbIE HCCIIEI0BAHUS, OLIEHUBATh U OOPMIISITh UX PE3YIbTAThI

1. JleMOHCTpUpYET 3HaHHUS METONOB OLECHKH CHCTEMBI YIPABICHHS  I[EPCOHAIOM
OpraHu3aIvH;

3HaTb  METOMBI oneHnku | TecToBoe 3aganne

CHCTEMBI ynpasienus | 1.Konnenius  ympaBiaeHUsS — YEJTOBEYECKHMU  pecypcamu

MepCoHAJIOM OpraHu3aluu

ONMpAeTCsi Ha TIOCTPOCHHWE B OpPraHM3alUdd CHJIBHOH H
LEJIOCTHOH ...

A) nepapXU4yHON CTPYKTYpHI

b) kopriopaTuBHOM KyJIbTYPHI

B) marepuanbHO-TeXHHUYECKON 0a3bl

I') cucrembl B3auMoIeHCTBUS

J1) kaapoBOM MOJIUTUKHI

2. B 3aBHCHUMOCTM OT CTENEHU PA3BUTHUS PHIHOYHBIX
OTHOILIIEHUI PA3JINYAOT:

a) 4YacTUYHBIN ((pparMeHTapHBIN) PHIHOK TPY/IA;

0) OTKPBITHIN PHIHOK TPY/a;

B) OpraHM30BaHHBIN PHIHOK TPYAQ;

T) perylMpyeMblii phIHOK TPY/Ia;

1) TEHEBOU (HEpEeryaupyeMblii) ppIHOK TPY/a.

3. ®opma 3aHATOCTH - 3TO:

a)OpraHu3aloOHHO-TIPABOBHIE CIOCOOBI, yCIOBHS
TPYIOHCIIONIb30BaHM, PA3THUYAIOIIAECs] HOPMAMHU MPABOBOTO
perynupoBaHusi ~ OPOAODKUTEIBHOCTH  pabodero  JHA,
PETYISIPHOCTBIO TPYAOBOM JEATEIBHOCTH U T. 1.

0) pacmpenereHre aKTUBHOW YacTU TPYAOBBIX PECYPCOB IO
cdepaM U oTpaciisiM SKOHOMHUKH,

B) MOJelb B3aMMOJCHCTBUS Mexay paboTomaTensMu u
paOoTHHKaMu,  perjiia-  MEHTHpPOBaHHas  TPEOOBaHHSAMU
TPYAOBOTO 3aKOHO/IaTEIbCTBA.

4. PaznuuaroT CIenyromne METO bl YIIPABICHUS TIEPCOHAIOM:
a) aAMHHHCTPATHUBHBIE;

0) KOHOMUYECKHUE;

B) OpraHU3allMOHHBIE;

I') yIpaBJlIeHUYECKUE;

1) COLMAJIbHO-TICUXOJIOTHYECKUE

YMern MNPUMCEHATh MECTO/bL

OLICHKHU CUCTEMBI
yIpaBiIeHUS [IEPCOHATIOM
OpraHu3aIuu

3ananue B mpou3BOACTBEHHON KOMIAHMM CPEOU YEThIPEX
KOJIJICKTUBOB OOBSBJICH KOHKYPC Ha 3BaHME JTydlllel Opurassl.
KpI/ITepI/IHMI/I OLCHKNW ONpEACICHbI MPOU3BOAUTCIBHOCTD,
JUCLUIUIMHA, CIaXKeHHOCTh paboThl. [lobeauTens pomkeH OblI
YCTaHOBUTH HAYAJIbHUK II€XAa, a IPU30M 00BIBIISIIACH xopomas
IpeMUsl. PabGoune ¢ 9HTY3Ma3MOM BKIIOYMIUCH B
copeBHoBaHue. Uepes mecs mydieil npusHanu Opuragy Ne 3,
YTO BBI3BANIO HEJIOYMEHHUE Yy OCTAbHBIX COTPYAHUKOB. Eie
yepe3 mecsi Opuraga Ne 3 cHoBa moOewia B KOHKYpCE, UTO
BHOBB SIBUJIOCH HEOKU- JAHHOCTBIO JJISl IPYTUX KOJIJIEKTHBOB.
Cranu pacnpocTpaHsaTcsl CIyXH O TOM, YTO «BCE PElIaeTcsi Ha
YPOBHE JIMYHBIX OTHOIICHUI» U YTO «y paOOTHHKOB MPOMAJIO
KeJlaHWe y4acTBOBATh B JAIbHEHIIIEM KOHKYPCE».

BOITPOCBHI

1. Kakue mpUHIHUIIBI OLEHKU COTPYIHUKOB OB HapyIIEHbI?
2. Kakue nelcTBus celyeT NpeANnpHHTh B JAHHOM cilydae?
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2. Brnazgeer cmocoOHOCTBIO POBOIUTE HAYYHBIC HCCIIEIOBAHUS, OIICHUBATH H O()OPMIISATH

UX pe3yJbTaThl

3HaTth TEOPETUYECKUE
OCHOBBI CHCTEMHOI'0
NOJX0/a, B3aUMOCBS3b €0 C
JIpyTUMU
METO10JIOTUYECKUMU
HOJIX0/JaMU B  YIIPaBIECHUU
HEPCOHAIOM

TecTtoBoe 3ananue:

1. K coBpeMEHHBIM KOHIIENTYaJIbHBIM 3JIEMEHTaM JIOKTPUHBI
pa3BUTHA YEJIOBEUYECKOI0 KanurTaiga B Poccun oTHOCST:

A) IIEHHOCTHBIHN BBIOOD

b) HopMaTHBHO-IIpaBOBOM CTaTyC

B) ximtoueBbie KpuTEpUaIbHBIE TOKA3ATEIH

I') yéTkuil nOHATUIHBIN annapar

J1) mpakTUKO-OPHUEHTUPOBAHHOCTh PELICHHM

2. JIoJOKHOCTHAS MHCTPYKIHUSA - 3TO:

a) OpraHU3alMOHHO-KAIPOBBI JTOKYMEHT, ONpeAesIoIuil
0053aHHOCTH, MIPaBa U OTBETCTBEHHOCTh KAXXJIOT0 pabOTHUKA,
HauyuHas ¢ 3aMECTUTENICH PYKOBOJUTEIS TOAPA3ACIICHHUS;

0) OpraHM3allMOHHO-KAJPOBBIM JOKYMEHT, OIPEEIISIONIHi
00513aHHOCTH, ITPaBa U OTBETCTBEHHOCTh KaXJA0T0 PaOOTHHKA;
B) OpPraHU3AIlMOHHO-KAJIPOBBIM JIOKYMEHT, OMPEACISIONNN
HOPMBI JIeSITeIb- HOCTH OT/IEIbHBIX pAOOTHUKOB;

I') UHCTPYKLHS OPraHU3allMOHHO-METOJIMYECKOT0 XapaKTepa,
ONpeAeNSONMe  perjaMeHT U THOpSAJOK  (AIropuT™)
BBINIOJTHEHUS (PYHKIIMH OMPEEIEHHOTO JI0OJKHOCTHOTO JIMIA.
3. OcHOBHBIMH TpeOOBaHHSIMH K TPOBEACHUIO JIEIOBOM
OLIEHKU Pa0OTHHUKOB SIBIISIOTCSI:

a) OOBEKTHUBHOCTB;

0) OnepaTUBHOCTH;

B) TJIACHOCTH;

I') IPOCTOTA, YETKOCTh U JOCTYIHOCTh IPOLEAYPHI OLIEHKH;

1) TPEeMCTBEHHOCTb

4. Cucrema ynpasieHUs
OpraHu3alku - 3TO:

a) cHuCTeMa, B KOTOPOW pealu3yroTcsl (QYHKIMH YIpaBICHUS

YeJIOBEYECKMMH  peCcypcaMu

MIEPCOHAIIOM;
0) y4eT COOTHOIICHUS WHBECTUIIMM Ha  Pa3BUTHE
YEeNOBEYECKMX PECYpCOB U PE3yNbTaTOB JIEATEIHHOCTH
OpraHH3aI;

B) dbopMUpOBaHHE  MPOU3BOJICTBEHHOTO  TOBEIACHHS
COTPYJHUKOB, obecrnieun BAIOIIETO JTOCTH>KEHHE

OpPraHU3aALMOHHBIX LIEJIEH;
r) KoopAwHaUMs B paboTe Moapa3feNieHuil ee KaapoBOil
CITYXKOBI.

YMerb aHAJIM3UPOBATh
npoOIeMHbIe CUTyaluu
OTIpEeeNATh OCHOBHBIE
HalIpaBJIEHUsl CTpaTeruu U
KaJpOBOM MMOJINTUKHA
OpraHM3aly 10 PA3BUTHUIO
YeJI0BEYECKOTO u
COLIMATILHOTO Kanurazia
OpraHu3aIuy;

3ananue B kxomMmaHuuM cpenu COTPYJHUKOB ObUl OOBSBIEH
KOHKYpC Ha Jy4linyto OusHec-uaero. 3a 1-e MmecTo moOeauTens
Harpax/jasicsi HOyTOyKoM, 3a 2-€ MECTO - TEJIEBU30pOM, 3a 3-€
MECTO - MHUKPOBOJHOBOH meubto. COTpYyTHUKH NPHHSIA B
KOHKYpCE€ aKTHBHOE YydacThe, HEKOTOpble OTAeNbl IMOAaI’
KOJUIEKTMBHOE pelleHue. Bcero xrwopu, B KOTOpPOE BOIIIU
KOMMEpPYECKHI AMPEKTOpP KOMIAHHWH, PYKOBOJWUTENN OTIela
MapKeTWHTa M OTHeNa Npojaax, nmoiayduso 23 pabotsl. Bo
BpeMsi OOBSIBJIICHUSI HTOTOB KOHKYpCa BBISICHHIIOCH, YTO JKIOPH
pelmIo He MPUCYX/IaTh MIEPBOE U BTOPOE MECTa, T.K. PeaJIbHO
CHJIBHBIX paboT HEeT. ABTOPHI TpeX JIYYIINX HJIEH MOTydHIN B
Ka4yecTBE IMOOMIPEHHsI MHKPOBOJHOBKH. YUYacTBOBAaBIIHE B
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KOHKYpCE  COTPYAHHKH ObLTM  pasouapoBanbel.  Cpemu
MepCOHAJIa TIONIIM CIYyXH O TOM, YTO «pPEIICHHE KIOpH
HEOOBEKTUBHO» M «PYKOBOJICTBO PEIIWIO COKOHOMHUTH Ha
00€IIaHHBIX MPU3aX).

BOITPOCHI

1. Kakue npwHIUOBI OLIGHKH W MOTHBAIIMM COTPYIHHUKOB
ObUIH HApyLICHBI?

2. Kakue neiicTBuA ClielyeT NpeAIpUHATh B JAHHOM ciiydae?

[1KH-8

CriocoOHOCTB AHAJIM3UPOBATh, OIPCACIATE U 3(1)(1)6KTI/IBHO HCIIOJIb30BaTh YEJIOBEUSCKHUH H
COILIMANIbHBIN U HHTGHHGKTyaHBHBIﬁ KamnuTrall, a TaK’KC HaKOIIJICHHBIC
opraHmauHeﬁ 3HaHUWA, IPUMEHAA IIPU 3TOM HCO6XOI[I/IMBIC JUACPCKUE U KOMMYHHUKATHBHBIC

HaBbIKH

1. I[CMOHCTpI/IpyeT S3HAaHUSA O POJM MU MECTEC YCIOBCUCCKOI'O KaluTala B YIPaBJICHUU
opT: aHHU3aIlMeH U €ro CBI3H CO CTPATCTUYCCKUMH 3aJa94aMU OpraHru3aluu.

3namp MeTONUKHM aHaNU3a
3P PEKTUBHOTO
UCIIOJIb30BaHUS
9eJI0BEYECKOT0 u
COLIMAIBHOTO u
UHTEJUICKTYaJIbHOTO
Karurasa

TecroBoe 3ananue

1. Konmenmus ynpaBieHUS YEJIOBEUECKHUMH peCcypcaMu
ONMMpaeTcsi Ha TMOCTPOCHHE B OpraHU3aldd CWIBHOH U
LEJOCTHOM ...

A) HepapXU4HOU CTPYKTYpPHI

b) xopniopatuBHOM KyJIbTYpHI

B) MmarepuanbHO-TEXHUYECKON Oa3bl

I') cucrembl B3aumMoieicTBUS

J1) kaipoBO# MOTUTHKHU

2. MeToibl yrpaBIIeHUS YEIOBEYECKUMH PECYPCAMH - ITO:

a)  OCHOBHBIE D3JEMEHTHl NPO(ECCHOHATBHBIX 3HAHUN B
o0JacTy 4esnoBede- CKUX PECypCOB;

0) CHOCOOBI, CpEeACTBAa, MPHUEMBI  YIPABIEHYECKOTO
BO3JCHUCTBUS HAa TNEPCOHAN UL TOCTHMKEHHS  Leer
yIpaBIeHUS MPOU3BOACTBOM;

B) (YHKIMOHUPOBAHHE U OOHOBJIEHUE CUCTEMBI YIPABICHUS
IIEPCOHAJIOM;

T) MPUBJICYCHUE COTPYIHUKOB CIYXKOBI  yIIPaBIICHUS
YeNOBEYECKUMH pecypcaMu K pa3paboTke U TEepecMOTpy
CTPAaTETUYECKUX U KPATKOCPOUHBIX IJIAHOB OpraHU3aIlIH.

3. 3amayeii kKaipoBOM MOTUTHKH SBISETCS:

a) o0OecriedeHHe TPOrpaMMbl  Pa3BUTHS  IE€pPCOHAa,
npodopreHTalus U ajiam- Talus COTPYIHUKOB;

0) QopmynupoBaHuEe MPUHIUIOB PACHPEICIICHUs CPEJCTB,
obOecnieueHrne d2¢- (EKTUBHOW CUCTEMBl MOTHUBALMU U
CTUMYJIMPOBAHUS TPY/Ia;

B) IUIAHMPOBaHHE MOTPEOHOCTH B MepcoHase, GopMUpOBaHUE
CTPYKTYphI U IIITaTa, CO3JJaHUE pe3epBa KaJpoB;

r) obecrneyeHne (YHKIMOHAIBHBIX TOJCUCTEM CHCTEMBI
YIOpaBJICHUS U TPO- W3BOJCTBEHHOM CHCTEMBI OpraHU3AINH
HE0OXOIMMBIMU PAOOTHUKAMHU.

4. Ctpaterus ynpapJjeHHUs Ye€JIOBEUECKUMHU PECYPCAMHU - 3TO:

a) OIIEHKa HEOOXOJIUMBIX PECYPCOB JJISl pealu3aliy TIaHOB

OpraHU3aIlNH;
0) TNPUOPUTETHOE HAIpaBlIEHWE ICHCTBUM AN JOCTHUKEHUS
JOJITOCPOYHBIX neneu 1o CO3aHHIO

BBICOKOHpO(I)eCCI/IOHaHLHOFO KOJIJICKTHUBA,
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B) aHaIu3 BO3MOYKHOCTEH M YIpo3 CO CTOPOHBI BHEIIHEN
CpeZbl MU CHIIBHBIX M CJIa0bIX CTOPOH OpPTraHU3aluH;

r) YBEIMYECHUE JOXONOB M  IIPOJYKTUBHOCTHU
OJTHOBPEMEHHOM COKpAIllCHUH YPOBHs 3aTpaT Ha TPY.L.

pu

Ymemo IIPUMEHSATH
HEOOXOUMBIE JUAEPCKUE U
KOMMYHHUKATHBHBIC HABBIKY;
onpenensite U APPEeKTUBHO
UCTIOJIb30BaTh YeJIOBEYECKHIMA

u COLIMAIbHBIN u
WHTEJUICKTYaJIbHBIN
KaIuTal, a TaKKe

HAaKOILICHHBIE OpraHU3alueH
3HaHUS.

[IpakTnueckoe  3amanue: Ha  npumepe  COBpEeMEHHOM
opranuzanuu (AOMyCcKarTCs MPUMEPbl U3 OTEYECTBEHHOMN WU
3apyOekHON MIPAKTUKH) MPOBEIUTE COLUAIIBHO-
SKOHOMUYECKYIO JIMarHOCTUKY OCHOBHBIX €€ HalpaBJICHUI B
pabote ¢ mepcoHaIoM, OOOCHYWTE OCOOCHHOCTH W JaiiTe
SKOHOMMYECKYIO OLIEHKY 3 (PekTUBHOCTH (DYHKIMOHHUPOBAHUS
CHUCTEMBbI yIpaBJICHHUS €€ YeIOBEYECKUMH pecypcaMu B
JIOTUYECKOW IOCJIeI0BAaTeNIbHOCTU: MHccuid U (unocodus
opranu3aunu — HR crparerus v noimTuka — MEHEIKMEHT
OpraHu3aly — UEIU U 3a/1a4d YIPaBJICHUS YEIOBEUYECKUMU
pecypcamMu - TpPUMEHSIEMble METOJAbl W TEXHOJOTUU —
OpraHU3alliOHHAsl CTPYKTypa — KOPIOpPATUBHAs KyJIbTypa-
MOTHUBAIIMS M BOBJICUEHHOCTh

2. Bnageer HaBelKamMu aHalM3a opr aHI/ISaHHOHHOﬁ KYJIbTYPbI

COBEPIIICHCTBOBAHUSI.

U HWHCTPYMCHTaMU eé

3HaTh 0COOEHHOCTH
IIPOBEICHUS aHaimsa
OpPraHU3alMOHHOMN KYJIBTYpbI
u UHCTPYMEHTaMU eé
COBEPLICHCTBOBAHHUS

1.KangpoBoe miaaHUpOBaHUE - ITO:

a) MJIAHUPOBAHUE  YUCIICHHOCTH
MIPOTHO3UPOBAHUE MPOAYK- TUBHOCTHU TPYAa;
0) aHanu3 cucTeMbl PabOYMX MECT OpPTraHU3aIUH;

B)  CO3/aHHE BO3MOXKHOCTU KapbepHOTO pa3BUTHUS IS
COTPYJTHUKOB OpPTaHH- 3aIUU;

') HampaBJeHHAasl ACSITEIbHOCTh OPraHHU3AIMU 1O MOATOTOBKE
KaJIpOB, pacyery ero npodeccrnoHaIbHO-KBATU(PUKAINOHHON
CTPYKTYpPBbI, KOHTPOJIIO 32 €r0 UCIIOIb30BAHHEM.

2. TpynoBoii 1oroBop - 3T0:

a) MecTo paboThl, TpyaoBas (YHKIUS, KOHKPETHBIH BHUJ
opy4JaeMoil paboT- HUKY paboOThI;

0) ycJOBHsI, OIPEIENAIONINe XapaKkTep paboThI;

B) CcorjamieHue Mexay paboTtomareneM U pabOTHUKOM;

T') YCIOBUS OIUIATHI TPY/A, a TAKXKE PEKUM pabodero BpeMeH!
Y BPEMCHH OT- JbIXa.

3. [IpodeccuonanvHas aganranus - 3To:

a) Tpolecc MPUOOIIEHUs] UYeNTOBEeKa K TPYyAy B paMKax
ompeAeNneHHoW  mpo-  deccuu,  BKIIOYEHUS €0 B
TIPOU3BOJICTBEHHYIO JICATEITHHOCTD;

0) TpuUCIOCOONIeHNEe MOJOIbIX PAOOTHUKOB, HE HMEIOIINUX
OTbITa MPOQECCHO- HATLHOU JIEATEITBHOCTH;

B) pa3BUTHE TO3UTUBHOTO OTHOUICHHS K
YIOBJICTBOPEHHOCTH €l Y HOBBIX COTPYIHUKOB;

r) OTOKJIECTBJIEHUE LEJNEH  CIYXKAIIEero C
OpTraHH3aIHH.

pabOTHHKOB U

paborte,

OCIsIMHU

Ymers AHAJIM3UPOBATh
OpPra’Hu3aluoOHHYIO KYIbTYPY
U TNPUMEHATH UHCTPYMEHTHI
1o €€ COBEPIICHCTBOBAHUS

3agaHue:

1. Kakue HanpaBieHus B CTpAaTEruy YIPABJICHUS [IEPCOHAIOM
HE00XO0AUMO MPeTyCMOTPETh U pa3paboTaTh AJIS TOTO, YTOObI
OBLIM TOCTUTHYTHI LI€JIH OpraHu3anun’?

2. Ompenenute OCHOBHBIE MU3MEHEHMsI B KaJIpOBOM IOJUTHKE
OpraHM3aluu, KOTopble Obl OTpaxalu OcOoOEHHOCTH €€
CTPaTErnuecKOro pa3BUTHS
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3. B uém JOMmKHBI NPOSIBIATHCS YCTOMUMBBHIE B3aHMMOCBS3U
CTpaTeruy pa3BUTHs OPraHU3alMy U CTPATETUH YIIPABIICHUS €€
1epcoHanoM?

3. Onepupyer HHCTPYMEHTAMU YIPABJICHUS 3HAHUSAMU JJIsl MOBBIIEHUS 3 (HEKTUBHOCTU

ACATCIIBHOCTH OpPraHru3alinun

3HaTh WHCTPYMEHTHI
yIpaBIeHUST 3HAHUSIMH IS
MOBBIIICHHS dPPEKTUBHOCTH
JESTEIIbHOCTH OpPraHu3allnu.

1. Kakume dakroppr crnocobcTBoBaid  (OPMHPOBAHUIO
COBPEMEHHOW  KOHIICTIIMHA  YIPABICHUS  YEIIOBEYCCKUMU
pecypcamu

a) U3MEHEHUS B COJICPIKAHUU TPYIA;

0) BHeIpPEHUE B IPOU3BOJICTBO MPOIIECCOB aBTOMATU3AIINY;

B) MOBBIIICHUE POJIH MEPCOHAIA B COBPEMEHHOM OOIIIECTBE;
r) u3MeHeHue popM opraHu3aluy TPYAa;

1) BCE BBIIICTIEPEUUCICHHOE
2. ConuanbHO-TPYOBbIE OTHOIICHUS - TO:

a)  CcuUCTeMa B3aUMOJICUCTBUS MEXAy paOOTHUKAMH U
paboTomarensamu;

0) OOBEKTUBHO  CYIIECTBYIOIIME  B3aUMOCBS3U U
B3aMMOOTHOIICHUS MEX/y WHIWBHUIYYMaMHU U UX TPYIIaMH B
mporeccax, OOYCIOBICHHBIX TPYAOBOW  JIESTEIBHOCTHIO,
HAIlCJICHHBIC Ha PEryJIMPOBaHUE KaYeCTBA TPYIOBON KU3HU

B) COBOKYMHOCTh TMPHUHIIMIIOB W HOPMBI TPYJOBOTO
MOBEJICHUS JIIOJIEH B COB- MECTHOM TPYJIOBOM NIE€ATEIBHOCTU B
OpraHu3aIu

3. B 1uHamMuMKe UYHCIEHHOCTH ¥ BO3PAaCTHOTO COCTaBa
HACEJICHHSI ITPOCIICKHBACTCS:

a) CTapeHHE HACEJICHUs

0) pocT HaceneHus

B) CHIDKEGHHUE JOJM HACEJICHHs CTapIlie TPYIO0CIOCOOHOTO
BO3pacra

I') OMOJIO)KCHHE HACEICHHS

J1) COKpallleHuEe HACEICHUS

YMmeTh MPUMEHSTh
WHCTPYMEHTBI  YIIPaBIICHUS
3HAHUSIMH JJIS1 TIOBBIIICHUS
s exTuBHOCTH

JESITENIbHOCTH OpraHu3alluy,

CutyanuonHas 3ana4a: Benymmm npoduieMm aesTeabHOCTH
PEKPYTUHIOBOM KOMIIAHUM SIBJISIETCSI TOJA00pP MEHEIKEPOB
CpEIHEro 3BeHa W CIELHUAIUCTOB I OpraHu3anuil B chepe
TOProBiIM. B COBpEeMEHHBIX YCIOBMSIX HPHUHSATHI PEHICHUS O
NPUMEHEHUH HOBBIX TEXHOJOIMH B paboTe MO TOUCKY H
noAdopy nepcoHasa

3aganue B onrToBoif KOMIAaHWU, 3aHMMAIOLIEHCS 3aKyIKaMH
U TOCIEIyIOUIE ONTOBOM TOProOBJIEH  KOMIIBIOTEPHOU
TEXHUKOM paboTaroT JBa CHELMAINCTa, MOJIyYarolue
JOJKHOCTHBIE OKJIAJbl, 1 MECAYHbIE IIPEMUU B pa3Mepe J0
40% okmaza M TATh KOMMEPUECKHMX AareHTOB, 3aHsThIX
NpoJaXaMd  PO3HHUYHBIM  MpOJABLIaM M MOJIy4yarolue
KoMHuccuOHHbIE B pazmepe 10% ot cymmel npogax. LleHsl Ha
peaiuzyeMble KOMIBIOTEPHl M KOMIUIEKTYIOIIME K HUM
yCTaHaBJIMBAET ['enepanbHbIl  AupekTOp.  AHamM3
(bMHAHCOBBIX PE3yJbTATOB 3a IOCIETHUE IIECTh Me- CsIEeB
MoKa3aJl, YTo MPUOBLILHOCTh KOMIIAHWU CTajla COKpAIIaThCs,
HECMOTpSl Ha IMOCTOSHHBIM pPOCT OOBEMOB peanu3aluul U
COXPAaHEHHE TOBAPHBIX 3allacOB HAa OJHOM YpPOBHE, W HUTO,
KpOME€ TOro, YBEIWYWINCh CpPOKH cOopa JeOUTOpPCKOMN
3a0ipkeHHOCTH. CrienuanucThl 0 3aKyIKaM B TEUEHHUE BCEX
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mectd MecsaueB noaydanun  40% npemuto,
BO3HArpaxiaeHue coctaBisiio Tosibko 40%
J10X0/1a KOMMEPUYECKOT'0 areHTa.

BOITPOCHI

1. [Ipoananu3upyiTe pa3BUTHE CUTyallUl B KOMIIAHUH.

2. UeM MOXHO OOBSICHUTH JIOCTUTHYTHIE PE3yJIbTaThI?

3. Kak oHM MOTYT OBITH CBSI3aHBI C CHCTEMOW KOMIEHCALIUU?
4. Kakyro cucteMy BO3HArpa)<JcHus1 BbI ObI TIPEIIOKHIINA?

5. Kak Obl BBl IOCOBETOBAJIM BHEAPSATH ATY CUCTEMY?

OIHAKO HX
OT CpEIHEro

4, YMeTb NPUMEHSTH

HHCTPYMCHTBI  YIIPaBJICHUA  3HAHUAMU  JJIsI  IIOBBIIICHUA

2 (HEKTHUBHOCTH IEATEIHHOCTH OPTaHU3AIINN;

3HaTh: METOAUKH U (POPMBI
pa3BUTHSL COOCTBEHHOTO
JTUIEPCKOTO u
OpraHU3aTOPCKOr0
MOTEHLINANA;

1. B 3aBUCUMOCTH OT CTENEHH pPa3BUTUS PHIHOYHBIX
OTHOILLIEHUI PA3JIMYAOT:

a) 4YacTUYHBIN ((pparMeHTapHBIN) PHIHOK TPY/IA;

0) OTKpBITHIN PBIHOK TPYa;

B) OpraHM30BaHHBIN PHIHOK TPY/a;

T) perylMpyeMblii phIHOK TPY/Ia;

1) TEHEBOU (HEperyaupyeMblii) pbIHOK TPY/a.

2. ®opma 3aHATOCTH - 3TO:

a)OpraHU3aluOHHO-TIPABOBHIC CHOCOOBI, yCJIOBUS
TPYIOHCIIONIb30BaHMS, PA3IHUYAIOIIAECcs] HOPMAMHU MPABOBOTO
pEeryqupoBaHus  MPOAODKUTEIBHOCTH  pabodero  JiHf,
PETYISIPHOCTBIO TPYAOBOM JEATEIBHOCTH U T. 1.

0) pacrpeneieHUe aKTHBHON YacTHU TPYIOBBIX PECYPCOB IO
cdepaM U oTpaciisiM YKOHOMHKH;

B)  MOJEIb B3aUMOJCHCTBUS MEXAy pabOTOIATEIsAIMH U
paOoTHHKaMu,  perjiia-  MEHTHpPOBaHHas  TpPeOOBaHHSAMU
TPYZIOBOTO 3aKOHOJIATEIIHCTBA.

3. PaznnuaroT ciemyronie MEeTo bl YIpaBICHHS IEPCOHATIOM:
a) aJIMUHHCTPATHUBHBIC;

0) PKOHOMUYECKHUE;

B) OpraHM3ALMOHHBIE;

I') yIpaBIeHUYECKUE;

1) COLMAJIbHO-TICUXOJIOTHYECKUE

YMers: IIPUMEHSATH
KOMMYHHUKaTHBHbBIE u
JUAEPCKUE  HaBBIKM  Ha
IIPAKTHKE.

3ananue Jupekrtop 1o MapKeTHHTY KpYTHOI
IIPOU3BOJCTBEHHOW KOMIIAHMM CTOMT IIEpE] HENPOCTHIM
BbIOOpOM. OJMH M3 COTPYAHUKOB OTHena padoTaer B
KOMIIAHUHU JIOJIBILIE  BCEX OCHOBHBIX COTPYJHUKOB U B
HaCTOSIIEe BpeMs MPETEeHAYET Ha JIOJKHOCTb PYKO- BOAUTENS
otnena npogax. IIpu aToM ectb apyroil cOTpyaHHUK, KOTOPBII
M0 YIPaBJIECHYECKUM CIIOCOOHOCTSIM 00Jie€ COOTBETCTBYET
9TOW JoJKHOCTH.  HasHaueHwe BTOpPOro cOTpyAHHMKA Ha
JOJKHOCTh PYKOBOJUTEINS OT/Ea MPOJIaX BBI3OBET CHIIBHOE
HEZ0BOJIBCTBO IIEPBOTO M, CKOPEE BCETO, BOJIHY HEJOBOJILCTBA
BCEX COTPYAHHUKOB OTENA.

BOIIPOCHI 1. Kak noctynuts nupekropy?

2. Kakue nelcTBHs OH JOJDKEH NPEANPUHATH B TaKOH
CUTYyalnu?
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IIpumep IK3aMeHATMOHHOT0 OHUJIeTA:

®EJIEPAJIBHOE T'OCYIAPCTBEHHOE OBPA30OBATEJILHOE BIOJUKETHOE VUPEXJIEHUE BBICIIETO
OBPA30OBAHMUS
«®UHAHCOBbBIA VHUBEPCUTET
[IPU ITPABUTEJILCTBE POCCUMCKOM ®EIEP AL
(PUHAHCOBBIN YHUBEPCUTET)
Jlunenxuit Gpumman

2018/2019 yueOnsIii Tox
Kadenpa DKOHOMHKH, MEHEPKMEHTA M MapKETHHTa

SK3AMEHAIIMOHHBIN BUJIET Ne 1
0 TUCIUILTUHE: DBOJIOIUS TCOPUH YITPABIICHUS YEIOBSUCCKUME PECYPCaMU
JUI CTYACHTOB 2 Kypca, oOydarommxcs mo HampaeieHuto 38.04.02 «MenemxkMeHT» (Mpoduiib
«YTIpaBJICHUE YEIOBEUYCCKUMH PECYPCAMM)))
1. PeHHXWHUPHUHT ITepCOHAIa MpeanpusaTHs (25 6ayioB)
2. ®opMbl 3aHIATOCTH MIEPCOHAIA: HAEMHBIHN TPY, ayTCOPCUHT, dhpuiaHc (25 0amioB)
3. Pemwure 3anauy (10 6amion)

OmnpenenuTs YUCIEHHOCTh HACEJICHHUS B TPYJOCIIOCOOHOM BO3pacTe K KOHILY IUTAHUPYEMOTO
roja, €ciy €ro YHCICHHOCTh Ha HAayaJlo IJIAHHPYeMOro roja cocTaBWia | MIH. 4ed.;
YHCIIEHHOCTh HACEJICHHsI, BCTYNAIOIIETO B TPYAOCIIOCOOHKIH BO3pacT, 30 THIC. Yell.; YUCICHHOCTh
HaCEeJICHHUS1, BBIXOJISIIETO 32 MpeJeibl TPYAOCTIOCOOHOTO BO3pacTa, 22 ThIC. Yell.; YUCIO YMEPIIUX
B TPYAOCIOCOOHOM BO3pacTe 5 ThiC. 4Yel., MEXaHWYSCKHH TMPHUPOCT HACEJICHUS B
TPYAOCIIOCOOHOM BO3pacTe 3 ThIC. Yed.

Buner paccMoTpeH U yTBepikIeH Ha 3acenanun kadeaps! nmporokon Ne 11 ot 27.06.2018 ropa.

3aBenyrommii kKadeapoit KopsikunaT.B.

MeToauueckue MaTepuaJbl, oNpeae/somme NPpoueaypy oueHuBaHusl
3HAHUH, YMEHHUH, BJIaJeHUN

CoOTBETCTBYIOIINE MPUKA3BI, PACTIOPSIKEHUS] PEKTOpaTa O KOHTPOJIE YPOBHS
OCBOECHUS JTUCHUIUIMH U CHOPMUPOBAHHOCTHA KOMIETEHIIMM CTY/ICHTOB.

ITpukaz ot 23.03.2017 Ne0557/0 «OO6 ytBepxaeHuu Ilonoxenus o
MPOBEJACHUN TEKYIIErO0 KOHTPOJS YCIEBAEMOCTH W MPOMEKYTOUYHOW aTTeCTaluu
oOydJarommxcs Mo mporpaMMmaM OakanaBpuaTta M MarucTparypbl B OUHAHCOBOM
YHUBEPCUTETEY.

8. IlepeyeHb OCHOBHOI U IOMOJHUTEILHON yUeOHOI JIMTEpPaTypHI,
HEe00X0AUMOI I OCBOCHUS TUCHHUILIMHBI

PexoMenayemasi iureparypa

OcHoBHBIE
1. Kapramona JI.B. Ynpasnenue uenoBeueckumu pecypcamu: YUeOHUK. —
M.: UH®PA-M, 2017.— 235 ¢. — (YueOuuku 15 mporpamMmmel MBA). 3/1C
3HaHUYM
2. Koranesuu U.A. YnpaiieHue 4eJI0BEUECKUMH pecypcaMu: YueOHoe
nmocooue / U.A. Kosanesuu, B.T. KoBanesnu.-M.: UHOPA-M, COVY,2018.-
210c.(BO) I'pud

JlonosiHUTEIbHBIE
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L. VYmpaBieHue nepcoHaaoM OpraHu3aIii: TEXHOJIOTHH YIIPaBICHUS
pazButuem nepconaina : yueonuk / O.K. Munesa, U.H. Axynxxanosa, T.A.
Mopaacosa [u ap.] ; noxa pea. O.K. Munepoit. — M. : UHDOPA-M, 2017. — 160 c.
ObC 3nanuym
HNHTEepHET- HCTOUYHUKH

1.CnpaBounas IpaBoBas cucrema KoncynwrantlInroc - http:
[lwww.consultant.ru.

2. CripaBoyHas mpaBoBasi cucrema ["apanT - http://www.garant.ru.

3. MuHHCTEpCTBO 3/ApaBOOXPAHEHUS W coLUaiIbHOro pa3Butusi PO http:
[www.minzdravsoc.ru.

4. HarmoHambHBIN COFO3 KaJIpOBHUKOB - http://www.kadrovik.ru.

5. MexayHapoaHas OopraHu3aus TpyJa-
http://www.ilo.org/public/russian/region/eurpro/moscow/index.htm.

6. CoobmectBo HR-menemkepos - http://www.hr-portal.ru.

7. denepanbHas city:x0a 1Mo TpyAy M 3aHATOCTH - http://rostrud.ru.

8. Kypnait: PerHok Tpyna. MHeHue 3KcnepToB. - http://www.e- prof.ru.

9. Xypnan "YnpasneHue mepconaaoMm” - Www.top-personal.ru.

10. XKypnan «Kanposuk» - http://www.kadrovik.ru.

HuTepHeT-pecypcesbl:

Anpec HaszBanue pecypcon
OneKkTpoHHas Oubimoreka ConepKuT cTaTby, ONyOIMKOBaHHBIE B
W3 natenbeckoro noma CHEHATM3UPOBAHHBIX JKypHAaJIax
«['peGeHHUKOBY U3JaTeIbCTBA
http://www.grebennikon.ru/ 3a mocuenaue 10 jer.
OnekTpoHHas OMOIMOTeYHas cucTemMa WuTepHer-6uba1oTexka 00pa3oBaTeNIbHbIX
«YHuBepcanbHas oudmuorexa-online» W3/IaHHM, B KOTOPOU COOpaHBI AIEKTPOHHBIE
http://www.biblioclub.ru y4eOHUKH, CTIPaBOYHBIC M yueOHBIE
nocoousl.
®enepalibHbII 00pa3oBaTeIbHBIN YyeOHuku. YuyeOHble TOCOOUS, CTaThU MO
noptain 9CM (3KOHOMHKa, COLIUOJIOTHS, HKOHOMHKE U IKOHOMHUYECKON TEOPHH.
meHemkMenT) http://ecsocman.edu.ru
http://www.bplan.ru BPlan [IpodeccronanbHbI HHCTPYMEHT
JUIs1 OFOJDKETHPOBAHMS
http://www.mag-consulting.ru TexHonornu cOaTaHCUPOBAHHOTO
yIpaBiIeHUs
http://www.mag-solutions.ru CaiiT komnanuu «Mar KOHCAJITHHI

10. MeTtoauyeckue YyKa3aHus sl OOY4YAKOIIMXCSH IO OCBOCHUIO
TUCIUILIMHBI

PexoMeHAaIIUM CTYAEHTAM MO MOATOTOBKE K JIEKIIUOHHBIM 3aHATUAM
Jlns 6onee 3(PpheKTUBHOTO M3y4YEHUS IUCHMIUIMHBI CTYJIEHTaM HE0OXOIUMO
03HAKOMHUTBHCS C COJIEpKaHHEM padodei IMporpaMMbl JUCIUILIMHBI C HEISIMH U
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http://www.kadrovik.ru/
http://www.hr-portal.ru/
http://rostrud.ru/

3aJja4aMy JUCLUUIUINHBI, €€ CBSI3SMU C APYTUMHU TUCHUIUIMHAMU 00pa30BaTeIbHOM
OpOrpaMMbl, METOAMYECKMMH  pa3pabOTKaMH 1O  JAHHOW  JIMCUUIUIMHE,
UMEIOLIUMHCS Ha 00pa3oBaTeNIbHOM MoOpTaje U caiTe kadeapbl «IKOHOMHUKA,
MEHEPKMEHT ¥ MAapKEeTHHI», C TpaQUKOM KOHCYJIbTAlUUW MpernojaBaTelieH,
YUTAIOIIUX 3Ty AUCLUILIVHY.

W3ydyenne AMCUMILTUHBI TpeOyeT CHUCTEeMaTHYECKOTO U TOCIEeI0BaTEIBHOTO
HAKOIUJICHUS 3HAHWM, CIIEOBATEIbHO, NPOIYCKH OTAEIBHBIX TEM HE IO3BOJIIOT
rIIyOOKO OCBOWUTH MpeAMeT. MIMEHHO MOo3TOMYy KOHTPOJIb HAJl CHCTEMaTHYEeCKON
paboTOM CTYIEHTOB BCETJja HAXOUTCS B LICHTPE BHUMAHUS IPEIOIaBaTeNeil.

[lepen nekmuer CTYOEHTY PpPEKOMEHIYeTCs IpOCMaTpuBaTh padouyro
IIPOrpaMMy JHCLMIUIMHBI B LEIAX JKOHOMUH BPEMEHM HA 3aIIMCHIBAHUE TEMBI
JIEKIIMH, €€ OCHOBHBIX BOIIPOCOB, PEKOMEHAYEMOM JMTepaTypel. Ha ornenbHble
JeKIMU HEOOXOAMMO NPHUHOCHTH COOTBETCTBYIOIIMI MaTepHal Ha OyMasKHBIX
HOCHUTEJISAX, IIPEACTABICHHBIA JIEKTOPOM Ha MOpTale€ WIA IPUCIAHHBIM Ha
AJIEKTPOHHBIN MOYTOBBIN SIUK Ipynmbl (claiabl, TaOIMIbI, TPaQUKU, CXEMBI).
JlanHblii Matepuan OyJeT oxapakTepu30BaH, MHPOKOMMEHTHUPOBAH, JOMOJHEH
HENOCPEACTBEHHO Ha Jekuuu. Ilepen odepenHoil Jsekuued HEOOXOAMMO
IIPOCMOTPETh 3aKOHCHEKTHUPOBAHHBIM MaTepuayl mpeapinymend jexkuuu. [lpum
3aTPYyIHEHUSIX CIEIYyET OOpaTUThCA K OCHOBHBIM JIMTEPATYPHBIM HCTOYHHKAM.
Ecnu pa3oOpatbcst B MaTepuaie BHOBb HE yIajoCh, HEOOXOJUMO OOpaTUTHCS K
aektopy (mo rpaduky ero KOHCYyJbTalluid) WIM K T[penojaBarelio Ha
IIPaKTUYECKUX 3aHATHSIX.

IloaroroBka K NpaKTHYECKUM 3aHSITHSIM

[lenpr0 cCeMUHAPCKUX M TMPAKTUYECKUX 3aHATUM TO JTUCHUTUIMHE SBIISICTCS
dbopMHpOBaHWEe W PAa3BUTHE Yy CTYACHTOB HABBIKOB aHaIW3a HOPMATHBHBIX
MPABOBBIX aAKTOB, PETJIAMEHTUPYIOIIMX OpPTraHU3aIMi0 W OCYIIECTBICHUE
poeCCUOHANIBHON CITYKEOHOM NEeSITeIbHOCTH TOCYAApCTBEHHBIX TPAXKIAHCKUX
CIyXalluX W pa3pabOTKU  MpeUIOKEeHHM  (pekoMmeHaanui) 1o  ee
COBEPIIIEHCTBOBAHHMIO.

[Ipyn MOATOTOBKE K MPAKTHUYECKOMY 3aHSTHIO CTYICHTHI MO COTJIACOBAHHIO C
MpernojiaBaTesieM CaMOCTOSITEIbHO M3Y4aloT W aHAIU3UPYIOT HOPMATHBHYIO
MPaBOBYIO 0a3y OMPEIETICHHOTO BEJOMCTBA, PETJIaMEHTUPYIONIYI0 OPTaHU3aAIUIO U
ocCyIecTBIeHHE TPOGECCHOHATHFHON CITY>KeOHO! NIeATETHbHOCTH TOCY1apCTBEHHBIX
TPOKIAHCKUX ~ CIYyXallMX W pa3pabaThlBalOT  MPEIJIOKEHUS MO €€
COBEPIIICHCTBOBAHMIO. Pe3ymbTaTOM CaMOCTOSTEIBHONW PaOOThI MO MOJATOTOBKE K
MPAKTUYCCKOMY 3aHATHIO SBJISIOTCS: OTYETHI 1O TEME 3aJaHMs, CIPaBKU U
KOHKPETHBIE TIPE/IJIOKCHUS.

B xonme aymuropHOW pabOTBI CTYIEHTHI JIEIAa0T JOKIJIAIbl ¢ MCIOJb30BaHUEM
CPEIICTB MYyJIbTUMEINA, UMUTAIIMOHHOTO MOJCIUPOBAHUS U JIP. HH(DOPMAITMOHHBIX
U HCCIIE0BATEIIbCKUX TEXHOJIOTHH, KOTOPBIE 00CYXIAIOTCS METOIOM TPYIIIOBOM

JTUCKYCCHU.
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[lo ycmoTpenuto mnpernoaaBaTensi Ha MEPUOJ TMOATOTOBKM M TPOBEACHUS
NPAaKTUYECKOTO 3aHATUS MOTYT CO3/aBaThCsl TBOPYECKHE TPYIIBI C pa3iesieHHEeM
poJieli (00s13aHHOCTEW) BHYTPH HHX.

BoinosiHeHue rpynnoBbIX 3aJaHU
JIns 3aKpemuieHWs TMPAKTUYECKUX HABBIKOB PEIICHHS 3a7ad CTYICHTHI B
TEYEHUE ceMecTpa pa3padaThiBalOT TPyNmnoBoi mpoekT. [locne u3yueHus kaxaou
TEMBbI, TPYIIbI BHITOJHSIOT OJJUH U3 3TANOB MIPOEKTA, KOTOPBIN JOJIKEH ObITh ClIaH
B YCTaHOBJICHHBIN CPOK.

MeToanyeckue peKOMEHAAIUM M0 MOATOTOBKE K JUCKYCCUH

Lleap AUCKyCCHMU KaK METOJa MHTCPAKTHBHOTO METOJa OOYYEHHUS COCTOWT B
Co3MaHNM KOM(OPTHBIX YCIOBHA OOyYEHHs, TPH KOTOPHIX CTYACHT WIH
CIyliaTelb YyBCTBYET CBOI HHTEJUICKTYaJbHYIO COCTOSTEIIBHOCTh, CBOIO
ycrnemHocTb. IMEHHO 3TO JenaeT MPOAYKTUBHBIM CaM IpoIlecc OOy4YeHHs, J1aeT
3HAHWS M HaBBIKH, CO37acT 0a3y s paboThl MO PEIICHUIO MPOOJIeM TOCIe TOTO,
KaK 00y4YeHHE 3aKOHUHUTCS.

Jluckyccusi, Kak OJWH M3 METOJOB HWHTEPAKTHBA, TMPEACTABISIET Cco00M
TIeJICHANPABICHHOS 00CYXICHUE OMPEIEICHHOTO KOHKPETHOTO BOIPOCA, KOTOPOE
COTPOBOXKJIACTCSI OOMEHOM HJICSIMU, MHEHHUSIMH, MBICISIMA MEXIY CTYJICHTaMHU
TPYTITIBI.

[TpuHIMIIBEI paOOTHI HA HHTEPAKTUBHOM 3aHITHHU B (POpME TMCKYCCHUU:

— KKIBI YYACTHUK JUCKYCCHH TIO JIFOOOMY BOMPOCY MMEET MpaBo Ha
COOCTBEHHOE MHEHHE;

— OTCYTCTBHE TMPSIMOM  KPUTHKH  JIMYHOCTH, KPHUTHKE  MOXKET
MOABEPTHYTHCS TOJIBKO HEH.

Bce, uTo 00cykmaeTcss ¥ TOBOPHUTCS BO BpEeMs TUCKYCCHU — HE PYKOBOJICTBO K
JEHCTBUIO, @ MH(POPMAITHS K Pa3MBIIIICHHIO.

[TpaBuna moBeACHHS B TUCKYCCHH:

1. 51 KpUTHKYIO UJIEH, a HE JIIO/ICH;

2. Mos 1iens He B TOM, 4TOOBI «IIOOEIHUTHY, @ B TOM, YTOOBI TIPUHTH K
HaWJIy4IlIeMy PEIICHUIO;

3. S noOyx a0 Kaxaoro U3 y4aCTHUKOB K TOMY, YTOOBI y4acTBOBATh B
00CyXICHUU;

4, S BeICIyIIMBaKO COOOpaKEHUSI KaXKIOro, JaXke €ClIM s C HUMH He
COIJIaceH;

5. S cHavana BBIACHSIO BCE HIEHW M (PaKThl, OTHOCAIIMECS K OO0eUM
TTO3UIINSIM;

6. S cTpeMITIoCh OCMBICIIHTH U TMIOHATH 00a B3MJIsI1a HA IPoOJIemMy;

7. Sl u3MeHsI0 CBOIO TOYKY 3pEHUs MO BO3JCHCTBHEM (AKTOB U

yOeIUTEeNHHBIX apTYMEHTOB.
JIns  yCIemIHOTO OCBOEHHMS Marepuajia CTYICHThl JIOJDKHBI B XOJE

CaMOCTOSITEJIbHOM pa6OTI>I JOITIOJIHATD KOHCIICKT JICKIINH, HCIIOJIb3YA
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PEKOMEHJIOBAaHHYIO JIUTEPATypy, a TAaKXKE OCYLIECTBIATH IOATOTOBKY K
CEMMHAPCKUM 3aHATUAM 110 3apaHee BbIIAHHOMY IIPENOIaBaTeIEM 3a1aHUIO.
CryneHThl, HE NOCEHIAIONINE CEMHUHAPhl, HE BBICTYINAIOIIME HAa HHUX U HE

MPEJACTABUBIINE HUKAKUX CAMOCTOSITEIbHO BBIMOJHEHHBIX WMMHU JIOMAIIHUX
3aIaHUH, CUUTAIOTCS] HEYCTIEBAIOIIUMU.

K xaxgoMmy mnpakTHUeCKOMY 3aHSTHUIO CTYIEHTHl JODKHBI OBITh TOTOBBI
OTBETUTHh HAa BOMPOCHI MPENojaaBaTessl MO MPOWICHHOMY MaTepually, JJIS 4ero
HEOOXOJMMO TPOCMOTPETh JIEKIIMM W JOINOJHHUTEIbHYI0 PEKOMEHIOBAaHHYIO

JUTEPATYPY.

MeToanyeckue peKOMEHAAUMU 0 MOAT0TOBKE K Kelc-CTaau

Meton kelic-ctanu (casestudy) sIBIsIETCSI CAMOCTOSITEIBHBIM METOJIOM, HO €ro
OCHOBA — TIOMCK OOYYalOIIMMHCS PEIICHHUS KOHKPETHON CHUTyalluu, MO3TOMY
OTHOCHUTCS K IIOUCKOBO- UCCIIEI0BATEIBCKUM TEXHOJIOTHSIM.

Meron OCHOBaH Ha aHaM3€ KOHKPETHBIX ciaydaeB. CuTyauuu (ciydan) s
aHaJlu3a COOMpaloTCd M ONUCHIBAIOTCS  CIEUUAlbHBIM  oOpazoM. Merton
IpEeIHAa3HAYEeH [l COBEPIIEHCTBOBAHMSA HABBIKOB U TIOJIYYEHHS OIbITa B
CIeAyIOmMUX oO0JacTIX: BBISBICHHE, OTOOpP U pelleHwe mpobiieMm; padora C
uH(popMaIue, OCMbICJICHUE 3HAYEHUS JIETalel, ONMCAaHHbIX B CUTYallMH;, aHAJIU3
Y CUHTE3 MH(OpMALIMU U apryMEHTOB; padoTa C MPEANOJ0KEHUSIMU U

3aKJIIOYCHUSIMU; OLIEHKA aJbTEPHATUB; MPUHATHE PEIICHUI; YMEHHE padoTaTh
B IpyIIIIE.

Lenr MeTOga — MPOAHAIM3UPOBATH CUTYALMIO U BBIPA0OTATh MPAKTUYECKOE
pelieHue COBMECTHBIMU YCWIMSMU TPYMIbl ydanuxcs. CuTyanusi T0JbKHA OBITh
B3$5ITa U3 MPAKTUKHU.

Pemenue keiica peKOMEHyETCSI TPOBOAUTD B IISATh TAIOB:

1. O3HaKOMJICHHE C CUTYyaIlUCH, €€ 0COOCHHOCTSIMH,

2. Beienenrue 0CHOBHOM Mpo0ieMbl (OCHOBHBIX IIPOOJIEM); BbIIETIEHUE (PAKTOB
Y [IEPCOHAINMI, KOTOPBIE MOTYT PEAJIbHO BO3/IEMICTBOBATH;

3. [IpennoxkeHne KOHLENIUN UK UAEN JUISI «MO3TOBOTO IITYpMay;

4. AHann3 nocaeACTBUI NPUHSITHUS TOTO WM UHOTO PEILEHUS;

5. Pemenne kenca — NpEIIOKEHHE OJHOTO WIM HECKOJIBKUX BAapUAHTOB
(mocnegoBaTeNbHOCTU  JIEMCTBHIA), YKa3aHME Ha BO3MOXXHOE€ BO3HUKHOBEHHE
npobsieM, MEXaHU3Mbl HX TMpeAoTBpallleHuss M pemieHus. llpencraBienue
pE3yNIbTATOB MOKET OBITh B MUCbMEHHOM UM YCTHOU (hopMe, MHAMBUAYAIBHO WU
B IpyIIIIE.

MakcumanbHas 1ojib3a W3 pabOThl HaA Kelicamu OyJeT Hu3BledeHa B TOM
cilly4yae, €CJIM y4Yallhecs MpU MPEJBAPUTEIBHOM 3HAKOMCTBE C HUMU OyIyT
IPUAEPKUBATHCS CUCTEMATHYECKOTO MOAX0a K X aHAJIN3Y.

Jls aToro:

1. BeimumuTe U3 COOTBETCTBYIOLIEH JIMTEpATyphl KIIOUEBBIE UJIEU, JUISl TOTO,

YyTOOBI OCBEXKHTH B IIAMATH TCOPCTUUCCKHUC IIPCACTABIICHUA, KOHICIIIHNHN H
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MOJIXO0/1bl, KOTOPBIE BaM MPEJICTOMT MCIOIb30BATh IIPU aHAIU3E Keiica,

2. berno npoutute Keic, 4TOObI COCTABUTH O HEM 00111e€ MTPEICTABICHHUE;

3. BHuUMaTenpHO MPOYTHUTE BOIPOCHI K KEHCy M yOeauTech B TOM, 4TO BbI
XOpOIIIO MOHSUIH, 4TO OT Bac TpeOyercs;

4. BHOBb MpOUYTHUTE TEKCT Kelca, BHUMATENbHO (UKCUPYS Bce (akThl U
po6JIeMbl, UMEIOIIUE OTHOIIEHUE K TIOCTABJICHHBIM BOMIPOCAM;

5. Tlomymaiite, kKakue HUAEHM M KOHIICHIIMM COOTHOCITCS C MpPOOJIeMaMH,
KoTopble BaM npeuiaraercss paccMOTpeTh IPH padOTe ¢ KEMCOM.

JIpyrue BUBI CAMOCTOSITEJIbHON PadoThI

B uensx 3akperuieHuss Matepuana JUCHUIUIMHBL CTYJEHTHI MOTYT BBINOJIHUTH
HCCIIEIOBATENBCKYI0 pedepaTuBHYIO pabOTy MO 000 M3 OCBOSHHBIX TEM. DTOT
BU/JI pabOTHI HE SIBJISIETCS 00s13aTEIBLHBIM, HO €0 BBINIOJIHEHUE IPUHOCUT CTYICHTY
JOTIOJTHUTEHHO 3apa00TaHHBIC OaJLTHI.

IHoaroroBka K KOHTPOJBLHBIM MEPONPUATHAM
[IpoMexyTOUHBIN KOHTPOJIb 3HAHUN OCYILIECTBIAECTCS B (OpME BBINOJHEHUS
KOHTPOJIbHBIX paloT.
Tekymuid KOHTPOJIb OCYIIECTBISIETCS B BHUAE KOJUIOKBUYMOB H TECTOBBIX
BOIIPOCOB 110 TEOPHUH.
IIpy mOArOTOBKE K KOJUIOKBHUYMAaM U TE€CTOBBIM OIIPOCAM CTYIEHTBI JOJIKHBI
OCBOHUTH TEOPETHUECKUI MaTepHUall MO OJOKaM TEM, BBIHOCUMBIX Ha 3TOT OIPOC.

11. Ilepeyenr HHGPOPMALMOHHBLIX TEXHOJOTHMH, HCIOJb3yeMbIX IPH
OCYLIECTBJICHMH 00pa30BaTe/JIbHOIO INpoLecca M0 AMCHUILUIMHE, BKJIIOYAas
nepevYeHb HeO0XOAMMOr0 NMPOrPaMMHOI0 odecrnevyeHus: 1 MHPOPMANUOHHBIX
CIIPABOYHBIX CUCTEM

1. KoMIuieKT JIMIIeH3UOHHOT0 TPOrPAMMHOT0 0O0ecreYeHus :

1) IponykTel komnanuu Microsoft, Bkinrogass OC Windows 7, Windows 10,
Office 365, Office 2010 (yiunien3uonnsiid JoroBop Ne 1011637 ot 24.07.2018)

2) AntuBupycnas 3ammta ESET NOD32 (munensus Ne EAV-0225792802
ot 15.06.2018)

3) IlporpamMmHBIi KOMIUIEKC TIOMCKa TEKCTOBBIX 3aMMCTBOBAaHUN B
OTKPBITBIX HCTOYHUKAX CETH HWHTEPHET «AHTHUIUIArMaT-UHTEPHET», BKIIOYAs
JUIEH3UI0 Ha MOJYyJb OOECHeYeHUs TMONCKAa TEKCTOBBIX 3aMMCTBOBAHUU MO
KOJUIEKIIMM HOpMAaTUBHO-NIpaBOBOM nokyMeHTauuu LEXPRO (JMiieH3MOHHBIN
noroBop Ne453 ot 15.12.2017)

4) TlporpamMmmHasi cuctema Jyjisi 0OHapY>KEHHUs] TEKCTOBBIX 3aMMCTBOBAHUM B
y4eOHBbIX U Hay4HbIX paboTax «AHturaruar.BY3y» (uHTEpHET-BepCcHs), BKIItOUas
JUICH3UI0 Ha MOJIYyJb OOECHedYeHUs TMOMCKAa TEKCTOBBIX 3aMMCTBOBAHUU TIO
KOJUIEKIIMM Hay4dHOU 3iekTpoHHOoM Oubnnoreku eLIBRARY.RU (suiieH3uMOHHBIN
noroBop Ne454 ot 15.12.2017)
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5) Moaynb obecriedeHus MOMCKa TEKCTOBBIX 3aMMCTBOBAHHM MO KOJUICKITUN
nuccepranuii u apTopedepatoB Poccuiickoii rocynapctBennon oubnuoreku (PI'b)
u JuueH3uss Ha BeO-cepBuchl cuctembl «AHTUIUIAruat.BY3» (JIMIIeH3MOHHBIN
noroBop Ne455 ot 15.12.2017)

2. CoBpeMeHHbIe NpodeccuoHATbHBbIE 0a3bI JaHHBIX

1) ba3za manneix Research Papers in Economics (camass Ooiblias B MUpe
KOJUICKIUSl DJEKTPOHHBIX HAYYHBIX MMyOJHMKAlMA MO 5SKOHOMHKE BKIIIOYAET
oubnuorpaduyeckue oOmMHCaHUA MyOJMKalMiA, CcTaTed, KHUT U JPYrux
nHbOpPMaIIMOHHBIX pecypcoB) - https://edirc.repec.org/data/derasru.html

2) EnuHbli  apXWB 9KOHOMHYECKMX U  COIMOJIOTHYCCKUX JaHHBIX
http://sophist.hse.ru/data_access.shtml

3. UHpopManoOHHbIE CIPABOYHbIE CHCTEMBI:

1) OnextponHbli nepuonuueckuit crpaBoyHuk «Cucrema ['APAHT»
(moroBop 00 okazanuu uHGpopManuoHHbIX yciryr Ne01/2017/TAB ot 03.04.2017)

2) CnopaBouHo-nipaBoBasi cuctema Koucynerantllmoc (moroBop 00
uH(popmanmonHou noaaepxkke Ne52/15 or 17.11.2015)

12. Onucanue MaTepuaIbHO-TEXHUYECKON 0a3bl, HEOOXOAUMOM 115
OCyILIeCTBJICHHSI 00Pa30BaTEIbLHOI0 MPOLECCa MO AUCHHUILIMHE

1. VYuyebHas wMynpTUMEIUNHAS ayAUTOPUS JJIA TPOBEACHUS 3aHATUN
JEKIAOHHOIO THWMA, 3aHATUM CEMHHAPCKOTO THUIMA, KYpPCOBOTO MPOCKTUPOBAHUSA
(BBITTOJTHEHUSI KYPCOBBIX palOT), TPYNIOBBIX U MHIUBUAYATbHBIX KOHCYJIbTAIUH,
TEKYIIEr0 KOHTPOJIS U MPOMEKYTOUHOM aTTECTAIUH.

2. JlabGopatopuss «Teopuss M MpaKTUKa COBPEMEHHOIO YIIPaBICHUS,
OCHAIllEHHAas JabopaTOpHBIM O0OpPYIOBAHHEM, B 3aBUCUMOCTH OT CTEICHH
CIOXXHOCTH, a TaKXe IMPOBEACHUS 3aHATHN CEMHUHAPCKOrO THIMA, KYypCOBOTO
MIPOCKTUPOBAHUS (BBITOJTHEHHS KYPCOBBIX pa0OT), TPYNIOBBIX U WHIUBUYJIbHBIX
KOHCYJIbTALMM, TEKYIIETO KOHTPOJISI 3HAHUU U IPOMEKYTOYHON aTTECTALlUH.

3. UuTanbHbI 3271 OMOIMOTEKHU.

4. CnenuanabHbIC IOMEIICHUS JJI1 CAMOCTOSITEIbHON PabOThI CTYACHTOB.
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