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1. HaumeHnoBanue IMCIUILIMHBI

b.1.2.2.1.
pecypcaMu OpraHu3aIum»

«CoBpeMeHHbIE

TEXHOJOIrMM  yIpPaBJICHUA

YCIIOBCUYCCKUMU

2. IlepeyeHb IJIAHMPYEMBIX Pe3yJIbTATOB O0Y4YEeHHUs] 1O JUCIHUIIHHE,
COOTHECEHHBIX C IUIAHUPYEMbIMHU Pe3yJIbTATAMU OCBOEHHSI 00pPa30BaTeJIbHOI

NporpaMMbl
B coBokymnHOCTH

IPYTUMH

AUCHOUILIMHAMU 110 HaIPaBJIICHUIO

noarotoBku ctyaeHToB 38.04.02 «MenemxMeHT» «COBpPEMEHHBIE TEXHOJOTHU

YIIPaBJICHUSA

YCJIOBCUCCKNMU

pecypcamu

OpraHu3aIluN»

o0OecrieunBacTt

UHCTpYMEHTapuil OPMUPOBAHUS CIETYIOMINX KOMIIETCHIINM:

Kon HaumenoBanue kom- Nupukaropsel noctu- PesynbpraTel 00yuenus (3HaHUS U
KoMmIIe- IEeTeHIUHU KEHHS] KOMIIETEHIIUU | YMEHUS), COOTHECEHHBIE C KOMIIe-
TEHUUHN TEHIUSAMU/UHIANKATOPAMH H JI0-

CTHKEHHSI KOMIIETEHIINU
IK-1 CriocobHocTh ocBauBath | 1. Mcmonb3yeT coBpe- 3HaTh:
Y BHEJIPATH HA MPAKTUKE | MEHHBIC METOJBI IPUHS- | TEOPETHYECKHE OCHOBBI IIPUHSTHUS
COBPEMCHHBIC TEXHOJIO- THUA CTPATCTUYCCKUX, CTPATCTUYCCKUX, TAKTUYCCKUX U
T U METOJIHKH C MEP- TaKTHYECKUX U OIlepa- OIIEPATUBHBIX PELICHUN B
COHAJIOM OpTaHH3aIHH THBHBIX PELICHUH B YIIpaBJIEHUH TIEPCOHATIOM
yIIpaBJICHUH TIEPCOHA- yMeThb:
JIOM HCIIOJIb30BaTh METOABI MIPUHATUA
CTPATCTUYCCKUX, TAKTUYCCKUX U
OTICPATHBHBIX PEIICHHUIT B
YIIpaBIE€HUH IIEPCOHATIOM
3Harth:
2. YyacTByeT B pa3pa- TeopeTrueckne OCHOBBI pa3pabOTKU
0OTKe CTpaTeruu yrnpaB- | CTpaTeruy yIpaBiIeHUs
JICHUSI YeI0BEYECKUMH YeJI0OBEYECKUMH Pecypcamu
pecypcamMu OpraHu3alii | OpPraHU3aluy ¢ Y9eTOM HPUMEHEHUS
C Y4E€TOM IIPUMECHCHUA TEXHOJOI'MYECKUX I/IHHOBa]_[I/Iﬁ
TEXHOJIOTUYECKUX UHHO- | YMeTh:
BaLIMii Pa3pabatbiBaTh cTpareruu
YIIpaBIEHUS YETOBEUECKUMHU
pecypcamu OpraHU3aInd C y4ETOM
NPUMEHEHUS TEXHOJIOTHYECKUX
WHHOBALIMHU
VK-5 CnocoOHOCTH pyKO- 1.0OpranusoBbIBaeT 3HaTh:
BOIUTH pa60T0f/’I KO- pa60Ty B KOMAaHje, OCHOBBI TEXHOJIOTHI KOMaHIlOO6pa-
MaH/Ibl, IPUHUMATh CTaBUT Lenu Ko- | SOBaHMA
OpraHu3aInOHHO- MaH;IHOU paboTHI. Ymers:
YHOPaBICHYCCKUC ;g}I;IHIeCTBHHTL PYKOBOACTBO KOMaH-
pelieHus s 10- 3HaATH:
CTHKEHUS [1OCTaB- 2.BripabatbiBaeT o 6 .
N CHOBBI Pa3paboTkr KOMAaHIHON
JICHHOM LIEJIU, HECTU KOMaHIHYIO CTpare- CTPATETHY JUTS IOCTHIKEHHS!
3a HUX OTBETCTBEH- TAKO IS ,ZIOCTI/I)Ke: [OCTABIICHHOM Le/H
HOCTb HUS T[OCTaBJIEHHOU
Ymers:
UCIH HA OCHOBC 32~ | p, 0 GarhiBaTh KOMAHIHYIO
Jady U METOLOB HX
CTPATETHIO IS JOCTUKEHUSA
peueHus. .
TMOCTABIICHHOUW LEIN




3. llpunumaer oOT-
BETCTBEHHOCTh 34

3HaTh:
OCHOBBI IPUHSATHUSA

MPUHATBIE OpPraHu- | OPraHU3aALUOHHO-YIPABICHUYECKUX
3allMOHHO- pelieHui
YIIPaBICHYECKUE Ymers:
pelICHHUS. [TpuHMMaTh OpraHU3alMOHHO-
yIpaBIEHYECKUE PEIICHHUS.
YK-7 Cnocob6HOCTh  TIpO- 1. [Ipumenser mero- | 1. 3HaHusA:
BOJUTH HAY4HbIE UC- | [Ibl MPUKIATHBIX | METOM0J0THI0 MPOBEACHUST Kaye-
CIICIOBaHMS, OILICHU- | HAyYHBIX HCCJIENO- | CTBEHHOTO U  KOJWYECTBEHHOI'O
BaTb U OQOPMISATH | BaHMM. aHaIKM3a, MapaMmeTpbl MPOBEICHUS
WX PE3yJIbTaThI KOMIUIEKCHOTO ~ 3MIIUPUYECKOTO
HCCJICIOBAHUSI B COOTBETCTBUU C
MEXIYHApOJAHBIMHU CTaHAPTAMU;
Ymenus:
MPUMEHSTh OTEUECTBEHHBIE U 3a-
pyOeKHbIE METOIUKH TPOBEACHUS
MPUKJIAIHBIX HAyYHBIX HCCIEN0-
BaHUI;
2.CaMOCTOSTENIbHO 2. 3HaHusn:
M3y4aeT HOBBIE Me- | OCHOBBI HAy4YHO-
TONUKA W METOIBI | UCCIIEOBATEILCKON paOOTHI.
HCCIIEIOBAHMSI, B | yMeHMH:
TOM YHCJIE B HOBBIX | OCYIIECTBIISATH HAYYHOE UCCIIEIO-
BUgax mnpodeccuo- | BaHue U GopMaIn3oBaTh MOIY-
HaJbHOM JEATEIbHO- | YEHHBIE Pe3yJIbTaThI.
CTH.
3. BriaBuraer camo- | 3. 3HaHua:
CTOATEIbHBIE THUIOTE- | TEOPETUUYECKUX OCHOB IPUKIIAIHO-
3Bl 'O UCCIIEIOBAHUSI
Ymenus:
pa3pabaTbIBaTh NPOrpaMmy
MPHUKJIATHOTO UCCIIETOBAHUS
4. 3nanus:
4.0cpopmirser  pe- OCHOBHBIX TPeOOBaHHUH 110
SYABTATBl HMCCICHO- | ohopMIIeHUIO JOKYMEHTa
BaHUH B OPME aHA- | yyrapa.
JUTHYECKUX 3aMHCOK, | napinLHO 0OpPMIATH
AOKIANOB N HAYYHBIX | hesynpraThl necaeqoBaHMiA
craTeil.
I[IKH-1 | Cnoco6HOCTh K BeISIB- | 1. JlemoHCTpupyeT | 3HATH:

JICHUIO TTPOobJIeM u
TeHJICHIIMIA B COBpe-
MEHHOH 3KOHOMHUKE U
pereHuto npodeccuo-
HAJIbHBIX 33/1a4 Ha OC-
HOBE 3HaHUS (TIPOJIBU-
HYTBI YPOBEHB) KO-
HOMHUYECKOH U yIIpaB-

3HAHUS TCOPUU H
MIPAKTHKH yIIpaBJIe-
HUS, a TaK)KE COBpe-
MEHHBIX TCHICHIUI
pa3BUTHS MEHEIKMEH-
Ta, KaK HAyKH.

2. OOnamaet yme-

TeopeTnueckre OCHOBEI COBpe-
MCHHBIX TeH}IeHHI/Iﬁ MCHCIKMCH-
Ta.

YMeETh:

MIPUMEHSITh Ha TIPAKTHKE COBPE-
MCHHBIC TCHACHIINN paSBI/ITI/ISI ME-
HEIKMEHTa

3HaTh:

4




JIEHYECKOH TeopuH, a
TaKxe 0000IeHns U
KPUTHUYECKOI'0 aHAJIN3a
aKTyaJIbHBIX IIPAKTUK
yIIpaBICHUS

HHEM BEIIBIISITH HEOO-
XOJUMOCTb U3MEHEHUH
B COLIMAJILHO-
9KOHOMHYECKUX CH-
cTeMax M OPraHu30-
BBIBATh PEATM3AIINIO
TaKUX U3MECHEHUH

3. Kpurnuecku ore-
HHUBAET U 00001IaeT
HMMEIOIIHNECS TEOPETH-
YyeCKHe KOHIIECMIIHH,
MOAXO/bI U yIIPABIICH-
YECKUE MTPAKTHUKH.

IIpupony U3MEHEHH B COLAAIIb-
HO-3KOHOMMYECKHX CUCTEMax
Ymers:

BBISIBJIATH HEOOXOIUMOCTb U3Me-
HEHUH B COLUAIILHO-
HYKOHOMHYECKUX CHCTEMAX

3HaTh:

TEOPETHYECKUE KOHIEMIUN, TO0JI-
XOJIbl U YIPABICHUYECKUE MPAKTHU-
K.

YMeTh:

OIICHUBATh TEOPETHYECCKUE KOH-
LETIINH, TIOAXObI U YIIPaBJICHYC-

CKHEC IIPAKTHUKH.

[TKH-2

CrniocoOHOCTB TIpUMe-
HATb COBPCMCHHBIC
METOIbl ¥ TEXHUKU
cbopa, 00paboTKu 1
aHaM3a JIaHHbBIX, a
TaKXKe ONPEACICHUS U
MIPOTHO3UPOBAHHMSI OC-
HOBHBIX COIIUAJIBHO-
HKOHOMHYECKUX MOKa-
3atesield 00bEKTOB
yIpaBJICHUS

1 Pa3zpabarreiBaer
METO/Ibl, TEXHUKU U
WHCTPYMEHTAPUN JIs
aHaJIM3a U MPOrHO3HU-
POBaHMS TEHJICHIIUN U
COILIMANILHO-
HKOHOMUYECKHUX MTOKa-
3arenein

2. Hcnonw3yeT vH-
CTPYMEHTBI AUATHO-
CTUKHU U3MEHEHUS CO-
CTOSIHUSI OOBEKTOB
yIpaBieHUS HAa paHHUX
CTaJusIX B LIEISAX IPO-
THO3MPOBAaHMSI PE3YJIb-
TaTOB UX JIESITEIILHO-
CTH U IIpEIOTBpAlLE-
HUS HETaTUBHBIX TO-
CJIEICTBUM.

3. Bmageer cioco0-
HOCTBIO aHAJIN3UPO-
BaTh NpoOsieMbl Pu-
HAHCOBO-
HKOHOMHYECKOTO CO-
CTOSIHUSI OpraHu3aIui
Y IPOTHO3UPOBATh UX
MOCJIEACTBHUSL.

4. Tlpumensier uH-
TEJUIEKTyaJIbHbIE UH-
(dhopMaroHHbIE TEX-
HOJIOTUH J1JI51 TTOBBI-

3HaTh: OCHOBBI TEXHUKH aHAJIU-
TUYECKOM JIEATCIHHOCTH.

YMeTh: OCYUIECTBJISATh aHAJTUTHU-
YECKYIO AEATEIbHOCTh OCPEI-
CTBOM MHCTPYMEHTOB aHAJIN3a, a
TaK)Ke IPOTHO3HPOBATH COOBITHUS B
YIPaBJIEHUYECKOU ESATEIbHOCTH.

3HaTh:

OCHOBI)I JTUArHOCTUKU HU3MCHCHUS
COCTOSTHUSI 0OBbEKTOB YIIPABIICHUS
YMmerThb:

Hcnonk30BaTh MHCTPYMEHTHI JTHa-
THOCTUKMU HU3MCHCHHUA COCTOSHUS
00BEKTOB yIpaBIeHUS

3HaTh:

OCHOBBI TEXHHKH aHAJTUTUYECKON
JeSITeIbHOCTH

Ymern:

aHaJIM3UpoBaTh MpobieMbl  u-

HaHCOBO-3KOHOMHNYECCKOI'O COCTO-
SITHUS opraHmauHﬁ H IPOTHO3UPO-
BaThb UX IIOCICACTBUA.

3HATh:

MH(OPMALIMOHHBIE  TEXHOJIOTUHU




JUI TIOBBIIIEHHUS 3(PPEKTUBHOCTH
yIIpaBJICHUS 3HAHUAMH

Ymern:

INPUMEHSATh HHTEIUICKTYaJIbHBIC
UH()OPMAIIMOHHBIE TEXHOJIOTHU

JUISl IOBBIIIEHUS () PEKTUBHOCTH

meHus 3pexTuBHO-
CTH yIIpaBJICHUS 3Ha-

HHAMMU.

YIpaBJICHUA 3HAHUSAMMH.

3. MecTO IMCHUILIUHBI B CTPYKTYpe 00pa3oBaTeibHOH MPOrpaMMbl

HucuunnuHa «COBpEMEHHBIE TEXHOJIOTUM YIPABICHUS YEJIOBEUECKUMHU
pecypcamMu OpraHu3alii» OTHOCUTCS K MOJIYJIIO O0OS3aTENIbHBIX JUCLHUILINH
MarucTepckol  mporpamMmbl  «YTpaBiI€HUE  YEJIOBEYECKUMHU  pecypcaMu
OpraHu3aLum».

4. O0béM DUCUMILIMHBI B 3a4Y€THBIX €IUHUIAX U B aKaJeMHUYECKHUX
yacax ¢ BblJeJIeHHeM 00beMa ayAuTOPHOH (JIeKHWH, CeMHHapbl) M
CaAaMOCTOSITeJILHOM Pad0ThI 00yYaArOIIUXCH

Bun yuebHol paOOThl IO AUCIUILINHE

Bcero: (B 3.e. u yacax)

8 Moaynb (B yacax)

O01masi TPy10eMKOCTb U CIUIIJINHbI 33.e. 108 33.e. 108
AyoumopHhuie 3anamus 16 16
Jlekuun 4 4
[TpakTHueckue U CEMUHAPCKUE 3aHSTUS, B 12 12
T.4.

3aHATHUS B MHTEPAKTUBHBIX (hopMax 12 12
Camocmosmenvnas paboma 92* 92*

Buo mekywieii ammecmayuu

Jlomaiinee TBopye-
CKO€ 3a/IaHHE

HOMaH_IHee TBOpUC-
CKOC€ 3aJIaHHUC

By npomMeKyTO4YHOM aTTecTaluu

OK3aMCH

OK3aMCH

* - B TOM 4HCJIe TPOMEKYTOUHAs aTTecTalus (3k3aMeH) — 2 yaca

5. Copepxkanue IUCHUIUVIMHBI, CTPYKTYPMPOBAaHHOE 10 TeMaM
(pa3nesiaM) IMCHUIUIMHBI C YKa3aHUEM X 00beMOB (B aKaJeMHYECKUX Yacax)
U BU/I0B Y4eOHBIX 3aHATHH

5.1. Conepkanue TUCUMILIMHBI

Tema 1. Texnosroruu nogdopa, oréopa u HaiiMa MepcoHasa

Pacuer xonmuecTBeHHON MOTPEOHOCTH B MEpCOHANE: MPOOJIEMbl H30BITOY-
HOM M HEIOCTATOYHOMN YHMCIIEHHOCTH TIEPCOHANa; TEKY4eCTh KaJapoB. AyAUT opra-
HU3aId. MecTo nmoucka u otoéopa B 00IIeH crucTeMe paboThl ¢ IEPCOHATIOM, YBO-
JIOUUS TeXHOJIOTHH. MapkeTuHr nepcoHasna. OCHOBHBIC MPUHIIMITBI MTOCTPOEHUS
CUCTEMBI TIOMCKA U 0TOOpa nepcoHana. KoMIuIeKCHBIN MOIX0/1 K TIOUCKY U 0TOOPY
nepconana. McToOUHMKY TIpUBJICYECHHs] KaHIUAaTOB. MeToasl oTOopa U moadopa
nepcoHana, TUMbl UHTepBbIO. [ToBbIIeHNE 3P PekTUBHOCTH OAOOPA MepCcoHaa.



Tema 2. TexHoJI0TUM CTUMYJIMPOBAHUSA U ONpe/eJIeHNsI MOTUBAIIUM CO-
TPYAHUKOB

OcCHOBHBIE TIPUHIIMIIBI, JISKAIME B OCHOBE TPYJA0BOM MoTuBaiuu. [lomumo-
TUBHPOBAHHOCTh TPYJOBOr0o moBeneHus. Mepapxudeckass opraHu3anus MOTHBOB.
[IpyuHLMIIBI CITPABEIMBOCTHU U TOJKPEIUIEHUS. Y JOBIETBOPEHHOCTh TPYJIOM H pa-
Oooune mokazarend. CHCTEMBbl MaTEPUATBHOTO UM MOPAJIBHOTO CTUMYJIHPOBAHUS.
CTuMyupoBaHuE TPYAOBOM AEATEIBHOCTU MepcoHana. COBpPEMEHHBIE CUCTEMBI
BO3Harpaxienusi. Opranusanus 1 omiara TpyJa nepcoHana. Buasl ctumynnpona-
HUS TPyJa U UX OCHOBHOE cojiepxanue. CucteMa oriaThl TpyJa U CTUMYJIHPOBaA-
HUS PabOThI COTPYAHUKOB. [loMuTHKa KOMIIEHCAM U KOMIICHCAIIMOHHAS TTOJIH-
THUKa: 0COOCHHOCTH peayin3anuu B Poccuu.

CoOanancupoBanHas cuctema mnokasatresneii, KPl 1 koMIeTeHTHOCTHBIN 1Mo/1-
XOJ1: HEpa3phIBHAS TPHaJla MOBBIIIECHUS MPOU3BOAUTEILHOCTH TPY/a PAOOTHUKOB.

Tema 3. IIpouecc aganTanuu COTPYAHUKA B OPTaHU3ALMHA

Ananranus: 3BOJIIOLUSA TEXHOJIOTMU. BBenenue B opranusanuro. BBoIHBIM
MHCTpYKTax. Buasl anantanmu. 3HakOMCTBO ¢ pabounM MectoM. BBogHoe 00yue-
Hue Ha pabodyem Mecte. OcHOBHbBIE MeTO/bI afanTauuu. HactaBuuyectso. Lenu u
3a/1a4M OLIEHKHU COTPYAHUKOB I10CJIE UCIBITATEIBLHOIO cpoKa. IlepenoBbie npakTu-
KH.

Tema 4. TpynoBbie oTHOIIeHUsA. Out-mepconada.

Odopmiienue TpyaoBbIX OTHOIICHHU. OmpejeneHue OTHOIIEHUN ¢ padboT-
HUKaMu. TpynoBoil JOroBOp, NICUXOJIOTHYECKUN U 3(D(PEKTUBHBINA KOHTPAKTHI.

[ToHsiTHE BBICBOOOXKACHHMS MEPCOHANIA OpraHU3allK. Y BOJIbHEHUE pabOTHU-
Ka u3 opranuzauuu. LleHTpsl no noucky padoTel. OCcBOOOKAEHHE OT JOJKHOCTU
pabOTHHKA OpPraHU3alMU: 10 COOCTBEHHON MHUIMATUBE; [0 MHUIMATUBE PYKOBO-
JUTENST OPraHU3aliK; 110 COIVIAIIEHUIO CTOPOH. YX0a U3 oprann3auuu. Cokpare-
HUE LITAaTOB. AyTIJIEHCMEHT. BbIX0/1 Ha MEHCHIO.

5.2. Y4yeOHO-TEMATHYECKUM MJIAH

TpyroémkocTh B yacax Dopmbl
No HaumeHoBan AynuTtopHasi padoTa TEKYIIEro
o/ He TeMbl MpakTuvec | 3ansTua B | Camocros KOHTPOJISI
I (pa3aena) Bcero O6mas Jek KHe H HHTEPAKTH | TeJlbHas ycnesaeM
AUCHMIIIMHBI MU | CEeMMHAPCKHU BHBIX padora OCTH
€ 3aHATHA dhopmax
1 | TexHnomoruun 1 3 3 23 Omnpoc.
nmondoopa, OT- 27 4 Joxnazapl.
Oopa u Haiima
IIepCcoHajIa
2 | Texnomorun 27 4 1 3 3 23 OtBeThI HA
CTUMYJIHPO- BOIIPOCHI
BaHUS M OIpe- CeMHHapa C
JICIIEHNuss  Mo- UCIIOJIB30Ba-
TUBallUM  CO- HUEM Ipe-
TPYJIHUKOB 3€HTalINH,
yueOHast




JIUCKYCCHS
3 | IIpouecc 27 4 1 3 3 23 OTBeTHI Ha
ajianTanyun BOIIPOCHI
COTpYJHHKA B CEeMHHapa C
OpraHu3aru HCTIONB30Ba-
HUEM TIpe-
3CHTAIUM,
yueOHas
JIUCKYCCHSI
4 | Tpynossle 27 4 1 3 3 23 Pemenne
OTHOIIICHUSI. KelcoB
Out-
MepCOHAA.
HUTOIro Jlomamnee
108 16 4 12 12 92 TBOpPYECKOe
3aiaHue

5.3. Conep:kaHue NPAKTUYECKUX M CEMHUHAPCKUX 3aHATHI

HanmenoBaHue TeM
(pa3aes1oB) QM CHUTIIHHBI

IlepeueHb BONPOCOB 1151 00CY KIEHHS

HA CEMHMHAPCKUX, IPAKTHYECKHUX 3a-

HATHSAX, peKOMEH/yeMble HCTOYHUKHI
U3 pa3neJios 8, 9

®DopMBbI IPOBEICHUA
3aHATHH

Texnonoruu noadopa, 0To0-
pa u Hailma nepcoHaina

TexHomoruu nmoadopa, oToOpa M Halima mep-
coHaJa
Pexkomenmyemblie ucrounuku: 1-3, 1-6.

TexHonorun CTUMYJIHPOBA-
HUS U ONPENesICHUs MOTHUBA-
LUU COTPYIHUKOB

TeXHOMIOrNU CTHUMYJIMPOBAHUS U OIpeJee-
HUSI MOTHBAI[UH COTPYIHUKOB
Pexomenayemsbie ucrounnku: 1-3, 1-6.

[Ipouecc ananramuu co-
TpyAHMKA B OpraHU3aLNH

[Iponecc amanTanuu COTPyAHUKA B OpraHu-
3aIuu
Pexomenayemsbie ucrounuku: 1-3, 1-6.

Tpynossle orHomenus. Out-
IIEpCOHAJIA.

TpynoBbie otHomeHus. Out-nepcoHana.
PexomMenayembie ucrounuku: 1-3, 1-6.

Huckyccuu, pemenue
KeHCOoB, aHaJIN3 OM3-
HEC-CUTYyalui

6. YueOHO-MeTOAM4YECKOE ODeclieyeHue /Jisi CAaMOCTOSTeILHOI pPadoThl
o0y4arouuxcs Mo AUCHUIIUHE

6.1. ®DopMbI BHEAYTUTOPHOI CAMOCTOATEIbHOI PadoOTHI

CamocrosTenbHas padoTa BKIIOYAET TAKXKE MOATOTOBKY K MPAKTHYECKUM U
CEMHUHAPCKUM 3aHSTHSM, BBINOJHEHUE 3aJaHUM IO PELICHUI0 THUIOBBIX 3ajad,
paccMaTpUBaeMbIX Ha MMPAKTUYECKUX 3AHATHUSAX.

HammMeHnoBanme tem
(pa3aenoB) AMCIUILIH-
HBI

[Tepeuens BOMPOCOB, OTBOAUMBIX
Ha CaMOCTOSITEIbHOE OCBOCHUE

@opMBI BHEAYAUTOPHOMN Camo-
CTOSITENIbHOU PabOTHI

Texnonornn  moadopa,
oTOopa M HaiimMa Tmepco-
Haja

TexHonorum noxbopa, or6opa n Halima
HepcoHaa

TexHONOoruu CTUMYIUPO-

TexHoorun CTUMYJIMPOBAHUA U OIIPC-

Nzydenne npodeccrnoHanbHON
JUTEPATYPHI, aHATN3 TTOCTaB-
JICHHBIX BOIIPOCOB B TEME, COOP
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BaHUSA U ONPEIENCHUs | IeJIeHUI MOTUBALIUU COTPYAHHUKOB HeoOxonuMol nHpopmanu u
MOTHUBAIMN COTPYAHUKOB €€ aHaJu3, IPYIIIOBbIE 3a1aHUA
IIponecc ananranuu co- IIponecc amanranuu COTpyIHUKA B [0 TeMaM

TPYAHMKA B OPraHU3alMK | OpraHu3aluu

TpynoBele OTHOLIEHUS. Tpynossie otHomenus. Out-

Out-nepconaia. [epcoHaIa.

6.2. Meroanyeckoe obecnedeHnue J1Jisi ayJUTOPHOI 1 BHeayAUTOPHOI
CaMOCTOAATeIbLHOM PadoThI

TemaTHnka I[OMal_lIHeI‘O TBOPYECKOTO 3aIaHUS

1.  IInanupoBaHuE M MPOTHO3UPOBAHUE MOTPEOHOCTH B MEPCOHAJE Opra-
HU3alUU
2. Ot0op u noadop nepcoHana B OpraHu3auu
3. CoBpeMeHHbIE METOABI PEKPYTHHIA IEPCOHAIIA
4.  OnnailH-peKpyTMEHT: K KaKUM TJ00adbHbIM BBI30BaM pPbIHKA TPY/a
TOTOBUTHCS pabOTOIATENSIM
5. MapketuHr nepcoHaina
6. JlemoBas olleHKa MEepcoHana B OpraHu3aluu
7.1IpoBeneHue OLIEHKH TpyAa MEHEKEpa 0 YIIPABIECHHUIO YEJIOBEYECKUMU
pecypcamu
8. Conuanuzanus u npodopueHTaIus nepcoHana
9. ApmanTanus rnepcoHaia OpraHu3auu
10. VYnpasneHne pa3BUTHEM YEIOBEUECKOIO MOTEHIIMAIA OPTaHU3AIUN
11. BsicBOOOXIEHME MTEpcOHANIA. AYTIUIEHCMEHT.
12.  Opranuzanus o0yueHus nepconana. Bunel, metoas! oneHku 3¢ dex-
TUBHOCTH 00Yy4€HHMsI IepcoHaja
13. KopnopaTuBHbI! YHUBEPCHUTET.
14.  IIpodaitnuHr Kak COBOKYMHOCTh MCUXOJIOTHUYECKUX MMPUEMOB U Me-
TOJMK OLICHKH Y MPOrHO3UPOBAHMUS IOBEIECHUS YEIOBEKA.
15. ®opmupoBaHUE U YyIPABICHUE KAAPOBBIM PE3EPBOM OpraHU3aluu
16. TexHonorum yrnpasJIeHUs] U3MEHEHUSIMH TNOBEIEHHUs NEpCOHaNa Ha
pPa3IUYHBIX dTanax pa3BUTHs OPraHU3ALUU
17. TexHOMOTHUU YNpPaBIIEHUS YEJIIOBEYECKUMH PECYpCaMU B MHHOBAIIMOH-
HOW OpraHu3aluu
18.  OcoOeHHOCTH MPUMEHEHHsI TEXHOJOTUW YIpaBIEHUs MEPCOHAIOM B
YCIIOBUSIX KpU3HCa
19. MotuBauus U CTUMYJIMPOBAHUE TPYIOBOM IE€ATEIBHOCTH MIEpCOHANA
20. OBOJIIOLMS CPEACTB JEHENKHOTO UM HENCHEKHOIO CTHUMYJIMPOBAHMS
nepcoHana. CoBpeMEHHbIE TEXHOJOTUU YIIPABIEHUS CUCTEMOW OIUIAThl TpyJa B
opraHu3amnuu. ['perauHr.
21. Mopaenu ormiatel TpyJa: KJIaCCUYECKass MU COBPEMEHHAs MpakTUKa (Ha
puMepe OpraHu3aInil).
22.3apaboTHas 1j1aTa U CTPYKTypa J10X0/10B paOOTHUKOB.
23. KoMmneHcanroHHas NOJUTHKA COBPEMEHHBIX OpTraHU3alNN
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24. TexHOJIOTUs ONTUMHU3ALUH YACICHHOCTH MEpCOHAlIa

25. Texunonorus ynpaBieHus KOH(PJIUKTaMU B OpraHU3aluu

26. Poxp opraHu3allMOHHOMN KYJbTYpPhI B CIUIOUYEHUH KOJUIEKTUBA

27. Ponb opraHu3aliMOHHON KyJIbTYphl B (POPMUPOBAHUHN UMUK OPTaHU-
3alMM Kak paboroaarens

28. Mogenb Kpocc-KyIbTypHOTO MEHEIKMEHTA B Poccun

29. OueHka pe3yibTaToOB TpyAa NEPCOHANIA OPTAHU3ALNHT

30. KoyuMHT H €ro pojib B pa3BUTHH IIEPCOHAIIA

31. Meroauku MoCTpOEHUs KapbePOrpaMMBl.

32.  Onrumu3zanus 3aTpaTr Ha NEPCOHAI B YCIOBUAX KpU3HCa

33. TexHOJOrHUs OpraHu3aly KOPIOPATUBHBIX MEPOIIPUATUI

34. BumsHHE KpOCC-KyJIbTYPHOTO MEHEI)KMEHTA Ha TEXHOJIOTMH yIpaB-
JIEHUS YEeJIOBEYECKUMH PECYpPCaAMHU

35. Ponb otaenos UP B ynpapieHuu u 00JIeTUCHUH BHEIPEHUS U3MECHEHUIN
B OpPTaHU3ALNHU

36. OmbIT BHeApeHUs KyabTypbl Compliance B OT€YECTBEHHBIX OpTraHU-
3aIUsAX

37. Opranuzanus 1 BapuaHTbl padOThI Cy>KObI iepcoHana. Onenka pado-
TbI oTAena YP.

38. Ayrcopcunr B pabote ¢ UP. Jluzunr. Ayrcraddunr.

39. TpynoBoe 3aKOHOATEIBCTBO, COLIUATIbHBIE TAPAHTHUU.

KpuTtepun oieHKH J0MALIHEr0 TBOPYECKOI0 3aJaHUS
JlomaiiiHee TBOPUECKOE 3aJaHUE JOJKHO OTBEYATh CIEAYIOIINM TPEOOBAHUSM:

- BBITIOJIHATBCS COTJIacHO METOAMYECKUM yKa3aHUsIM C
UCIIOJIb30BAHUEM  3aKOHOJIATEIbHBIX  AKTOB, HOPMAaTHBHBIX  MaTepHUasoB,
y4eOHUKOB M YYEOHBIX NOCOOMH OTEYECTBEHHBIX M 3apyOeKHBIX aBTOPOB,
MEPUOINYECKUX U3TAHHM;

- HE JIOIyCKAeTCs JIOCIOBHOE CHUCBIBAHWUE MATEPUAJIOB HMCTOYHHKOB
WIM UCIOJIb30BaHWE Habopa OmyOJIMKOBaHHBIX caiWToB B WHTepHer, 0e3
CUCTEMATHU3AlMK U aBTOPCKOM 0OpabOTKH, KPOME IUTAT, TaOJIUI] U PUCYHKOB, U
JIPYTUX pe3yIbTaTOB UCCIEIOBaHHM, Ha KOTOpPbIe HEOOXOIUMO CIENaTh CChUIKY;

- AT3 [O0mKHO UWMEThb aBTOPCKYH0 OLEHKY C  HUCKJIIOYEHUEM
«KOTIMPOBAHUS MAaTEpHAIIA;

- MPEACTABIATh COOON 3aKOHUEHHYIO Pa3pabOTKy C CaMOCTOSITEIbHBIMU
BbIBOZaMU. B  mpoTHBHOM ciiydae paboTa BO3BpalllaeTcsd CTYAEHTY Ha
nepepadoTKy.

YcraHoBJeHbI ciaeaywiue kpurepuu ouenku T3

Kpurepun MaxkcumaJibHO
BO3MOKHOE YHCJIO
0aJl10B
[TpaBuinbHOCTH OQOPMIICHHS KOHTPOJIBHOMH paboTel (B pabote 2

MOJKHBI ~ OBITh  MPaBWIBHO  OGOpPMIIEHBI  IIUTAaThl, CIHCOK
MCII0JIb30BaHHOM JIMTEPATypHI U T. 11.)

[TomHOTa packpbeITUs TeMbl (MOAPOOHO PACCMOTPEHBI BCE ACTIEKTHI 3
TEMBI)
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JIOTHYHOCTH COCTaBJICHHUS TIJIaHA, U3JI0’KEHUS OCHOBHBIX BOIIPOCOB 1
CaMoCTOSATETLHOCT, TpU  cOope ®  aHanusze  HWHOOpMaIuu 2
(mpoBepsieTcst MOCTPAHUYHO)

YMeHue J1enath BHIBOJIBI M PEKOMEHIalluU 2
NTOI'O: 10

/. ®OHI OLEHOYHBIX CPEIACTB /Jsi NPOBEAEHUS NPOMEKYTOYHOI
arTecTanuu 00y4arouuxcsi Mo AMCIUIJIMHE

Ilepeyenbr KoMmeTeHUUi, (opMHUpPYeMbIX B MpoLecce OCBOCHUSA
TUCHMILTHHBI

[lepeyenr  koMmmeTeHIMH, (QopMuUpyeMbIX B  MpOILIECCE  OCBOCHUS
JUCHUIUIMHBI, COAEPKUTCA B paznene 2. llepeueHb miaHUpyeMbIX pe3yJbTaTOB
oOy4yeHUs MO JUCIMIUIMHE, COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJibTaTaMu

OCBOCHHUSI 00pa30BaTEIHHON MIPOTPAMMBI.

TumoBbie KOHTPOJIbHbIE 3aJaHUS UJIM HHbIE MATEePUAJIbI, HEOOX0AUMBbIE
JJISl OCHKH 3HAHUH, YMEHU U, BJIaICHUN

IIpuMepHBbIe BONPOCHI AJIA MOATOTOBKH K IK3aMEHY

1.Cnyx0a ynpasienus YP: cucrema 3ajna4, GyHKIUH, HAlIpaBJI€HUs pa3BU-
THS.

2.MecTo U poJib COBPEMEHHBIX TEXHOJIOTMI yIpaBieHHs paOOTHUKaMU B
CUCTEMA YIPABJICHUS YEJIOBEUECKHUMH PECYPCAMH OpPTaHU3aUU

3.OBOJIIOIMS KJIACCUYECKUX TEXHOJIOTMM MO YNpaBieHUIO PaOOTHUKAMHU

OpraHu3alHH

4.1lepcrieKTUBHBIE TEXHOJOTUU PA3BUTHSA YEJIOBEUECKUX PECYpPCOB OpPraHu-
3alMH

5.TexHosoTUs IUTAHUPOBAHUS TE€pCOHANa, METOJAbl ONpenesieHus Mo-
TpeOHOCTH B MEPCOHAJIE.

6.IlonsiTue M (GyHKIUM MapKeTHHra mnepcoHana. VCTOUYHMKM MapKeTHH-
roBoii nHpopmaruu.

7. TexHomorus moucka (IpuBjieUeHUs), HaéM, Mpoleaypa OTOOpa Mepco-
Haja B opranusauuro. [IpuBnedyeHue nepcoHana: ICTOYHUKNA U METOJIBI.

8. TexHonorus aganTauuy COTPyIHUKOB OpraHU3alun

9.TexHoorus yrnpasjieHUs MOTUBALMEN K TPy epcoHaia B OpraHu3aluu.

10.CoBpeMeHHast TEXHOJIOTHSI CTUMYJIUPOBAHUS TpyAa paOOTHUKOB.

11.TexHonorus ONTUMHU3ALMH 3aTPAT HA MIEPCOHAI B YCIOBUSAX KpHU3HUCA

12.IlepcoHaN-TEXHONOTMM IO TPEAOTBPAICHUID W YOPABJICHUIO KOH-
(bauKkTamMu B OpraHu3aluu.
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13.TexHonorusi TIaHUPOBAHUS W PaA3BUTHUA JEJIOBOU Kapbephl. Kapbepo-

rpaMma.

14. Texnomorus «YIPABJICHUC TaJldHTaMKW» B OpraHU3alliv: IIOHATHUC,

CYIIHOCTb, pCain3anus.

15.TexHonorus NIeI0OBOM OLEHKM NEPCOHANA OpraHU3alluu; LENd, HTallbl,
MOKA3aTEeIN U MOTPEIIHOCTH OLEHKHU.

16.CoanancupoBanHas cuctema nokasarened, KPl u xommereHTHOCTHBIN
MOJIXO/I: Hepa3phIBHAS TPHAJla TOBBIMICHUS MTPOU3BOAUTEIILHOCTH TPyaa paOOTHH-

KOB.

17.Texnomorus oOydeHHs TEpcOHAIa OpraHMU3alMM;, BHUIBI 00pazoBa-
TEJBbHBIX MPOTPaMM, (POPMBI OTYUCHHS] 00Opa30BaHUS.

18.Texnonmorus pa3Butus nepconana. [Ilporpammsel mo pa3Butuio u 3pdek-
TUBHOMY HCIIOJIb30BaHUIO MEPCOHATA OpTraHU3alluU

19.Texnonorus GopMUpPOBaHUS U YNPaBICHUS KaJPOBBIM PE3EPBOM Opra-

HHU3alluu.

20.Texnomorust moabopa U (YHKIMOHAJIHLHOTO paclpeesieHus] MepcoHa-

Jla B OpraHu3alivu

21.9¢dekTuBHbIE TEXHOJOTUM TO MOTHBALMU M CTUMYJIMPOBAHUIO TPY-

Aa IICpCoHalIa

22.TexHonorusi opraHu3aiys padoTsl ¢ HOBBIMU (POpPMaMH 3aHATOCTH IEp-

COHaJia

23.TexHonorus peryinupoBaHusi OPraHNU3alMOHHBIX KOH(INKTOB

24. TexHOJOTUHA MO PA3BUTHUIO COIMAIBHOW OTBETCTBEHHOCTBHIO OH3HECA
Y BOBJICUEHHOCTH IIEPCOHAIA.

25.TexHonorus no pa3BUTHIO YEIIOBEUYECKOTO PECYpCa OpraHU3alun

26.TexHonorust co3anusi 1 PyHKIMOHUPOBAHUSI KOPIIOPATUBHOTO YHUBEP-

CHUTCTa

27.BausiHue KpOCC-KYyJIbTYPHOTO MEHEKMEHTAa Ha TEXHOJIOTUU YIpaB-
JICHHS YEJIOBEUYECKUMU PECYPCaMU
28.TexHomorust BOBJICYEHUSI M YUacTHsI paOOTHUKOB B YIIPaBJICHUU OpPTraHU-

3anuen

29.Texnomorust popMUpPOBAHUS U PA3BUTHS KOPIIOPATUBHON KYJIBTYPHI
30.TexHonorust pa3BUTUSL JIMYHOCTHOTO MOTEHIMANa COTPYIHHUKA, JIH-

JACPCKHUX Ka4CCTB.

IIpumepnl NPAKTUKO-OPUEHTUPOBAHHBIX (CUTYAIIHOHHBIX) 3aaHMIi

IIK-1: CnocoGHOCTh 0OCBaMBaTh M BHEIPATH HA NPAKTHKE COBPeMEHHbIe TeXHOJIOTUH 1
METOJHMKH C MePCOHATIOM OPraHU3aluu

HNupuxarop 1.
HMcnosb3yer  coBpeMeHHBIE

TecToBbIC 3a1aHUA:
1. B xakoMm ciydae BO3HUKAET HEOOXOAMMOCTh MPUHSATHUS YIIPABIICH-
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IIK-1: CnocoO0HOCTH 0OCBaMBaTh M BHEAPATH HA IPAKTHKE COBPEeMEHHbIE TEXHOJIOITHH 1
METOMKH € IIePCOHATIOM OPraHU3alHuH

METObI NMPUHATHASA
CTPaTeruieCKux,
TAKTHYCCKHUX H

ONEepPAaTHBHBIX pelleHUuil B
YIPaBJICHHH MIEPCOHAIOM
3HaTh:

TCOPETUYCCKUEC OCHOBBI
IIPUHATUA CTPATETUYCCKHUX,
TaAaKTHYCCKHUX U OIICPATUBHBIX
peLIeHU B YIIpaBICHUU
HIEPCOHAIIOM

YMeETh:

HUCIIOJIB30BaTh METObI
MPUHATUA CTPATCTUYCCKUX,
TAKTHYCCKHUX U OIICPATUBHBIX
peLIeHui B yIIpaBIeHUU
HIepCOHAIIOM

4YeCKOro peuieHus?

a) B cilydae JIMKBUJAIMKU HEOJIaronpusaTHON ynpaBiIeHYECKOH CUTYya-
LHn;

0) B ciy4yae JOCTHKEHUS ITOCTAaBICHHBIX IIepe/l OpraHu3alueil 3aaad;
B) B CIIy4ae yJOBIETBOPEHUS NOTPEOHOCTEH OpraHn3aIii.

2. Ha yeM OCHOBBIBAETCsI IPUHATUE YIIPABIEHYECKOIO PEIIEHUs?

a) UHTYUILIMS;

0) cyxzeHue;

B) PalluOHAJILHOCTb.

3. BriOop, caenaHHbI TOJBKO HAa OCHOBE OLIYIIEHUS TOTrO, YTO OH
IIPaBUJIbHBIN, — 3TO:

a) peleHne, OCHOBAHHOE Ha CYKJCHUH;

0) UHTYUTUBHOE PEILICHHUE;

B) pallMOHAJILHOE PELIeHHE

Keiic B komnanuu, 3aHMMAIOLIEKCS ONTOBOW TOPTOBIIEH
KaHITOBApAMHU, MPOXOJUT €XKEMECSUYHbIM KOHKYpC Ha JYYILIEro Me-
HepKepa 1o nmpojaxam cpeau 15 corpyaHukoB. CHadana B Ka4ecTBe
KpUTEPHUs OLIEHKU ObLI MPEATIOKEH 00beM exeMecauHbIxX npogax. Ho
OT 3TOr0 KpUTEPUS NPUILIOCH OTKAa3aThCs, U KPUTEPHEM OLICHKH ObLI
BbIOPAH NPOLICHT BBIIIOJHEHUS MECSIUHOTO TUIaHa MPOJaK.

UYepes Tpu Mecsdlla 10 MEHEIKepa Mo NEepCcoHally JOoLuIa MH-
dbopmanus, 4To OAUH U3 COTPYAHUKOB IIPOCUT KIMEHTOB IPUAEPIKATh
OIIaTy MOJYYEHHOI'O TOBapa /10 Hayaja CJIEIYIOIIEro Mecsia, YTOObI
noOenuTh B KOHKypce. Kakue neiicTBus cieayer npeJupuHsITh B 3TOM
ciayyae?

Huaukarop 2.

YuacrByer B  pa3paborke
CTpaTeruu ympaBJeHHsl 4eJio-
BE€YECKHMH pecypcaMu opra-
HU3AIUH € y4YeTOM HpHMeHe-
HUSI TEXHOJIOTHYECKHX WHHO-
Balui

3HaTh:

TeopeTnyeckre OCHOBBI
pa3paboTKH CTpaTETHH
yIIpaBJICHHS YEIOBEYECKUMHU
pecypcamu OpraHu3anuy ¢
YUYC€TOM NPHUMCHCHUA
TEXHOJIOI'MYECKUX I/IHHOBaHI/Iﬁ
Ymern:

PazpabatbiBath cTparernu
YIIPABIICHUS YE€JI0BEUYECKUMHU
pecypcamMu OpraHU3alny C
Y4ETOM TNPHUMEHEHHS
TEXHOJIOIMYECKNX I/IHHOBaHI/Iﬁ

TecToBbIC 3a1aHNS:

KakoBa ponb MeHemkepa MpOEKTa B YIPABICHUU
B3aUMOOTHOMICHUAMU C 3aWMHTCPCCOBAHHLIMH CTOPOHAMMU
npoekra’?

a) pa3BUTHE W TOJJCP>KaHUE B3aUMOOTHOIIEHUN CO CIIOHCO-
POM IIPOEKTa, MEHEHKEPOM IPOEKTa CO CTOPOHBI 3aKa3uuKa, Mepco-
HAJIOM MPOEKTa U OU3HEC-MEHEKEPOM HCTIOTHUTES

0) 9TO KIIIOYEBOE JUII0 B OCHOBHOHM 00JacTH NeATeIbHOCTH
MPEANPUSITHS, UMEIOIINE JIEJI0 HETTOCPEJACTBEHHO C MPOU3BOJICTBOM U
00CTyKUBAaHUEM PEATH3yEeMbIX MPOIYKTOB U YCIYT MPEAIPUITUS

B) ATO KJIIOYEBOE JIMII0 B pamMKax aJIMHUHUCTPATUBHON WK
(GyHKIIMOHATBHOU 00JacTH MPEANpPUATHS, TAKUX KaK OTIe] KaJpoB,
(MHAHCOBBIN OTIEN, OT/EN MMOCTABOK

T') pacCMOTpPEHUE U OTOOP MPOEKTa C TOUKH 3PEHUs
€ro peHTabeNbHOCTH, IIEHHOCTH, PUCKOB

Keiic

KpynHoit MHBECTUIIMOHHON KOMIaHUU HEOOXOAMMO MPHUHSATh
Ha paboTy MEeHeKepa MO YIPABJICHNIO HHBECTUIIMOHHBIMH IPOEKTa-
MU.

[IpuHATO pemieHne OCymecTBUTh NMOUCK KaHAWIATOB HA JAH-
HYIO JOJDKHOCTh HA KOHKYPCHOU OCHOBE.
Kakumu npodeccruoHambHBIMU KOMIIETEHIUSIMU, Ha Bam B3rusn,
JIOJbKeH o0ianaTh Takoi cotpynHuk? KakoB mutan Bammx neiictBuii
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IIK-1: CnocoO0HOCTH 0OCBaMBaTh M BHEAPATH HA IPAKTHKE COBPEeMEHHbIE TEXHOJIOITHH 1
METOMKH € IIePCOHATIOM OPraHU3alHuH

[0 TIOUCKY KaHJH1aTa, IOArOTOBKE M MPOBEACHUIO KOHKYPCHOTO OT-
Oopa Ha JaHHYIO BaKaHTHYIO JOJDKHOCTH? KakoBBI OCHOBHBIE KpUTE-
pPHUH OIIEHKH M METOJbI KOHKYPCHOTO OTOOpa  TO3BOJSAT MOA0OpaTh
HanOosee MOAXOAANIYI0 KaHIUIATypy Ha JaHHYIO BaKaHCHIO (CBOM
BbIOOP 000CHYMTE).

YK-5: Cnioco0HOCTH pYKOBOAUTH Pad0TOil KOMaH/Ibl, IPMHUMATH OPraHU3ALMOHHO-
yHpaBJleHYeCKHe pelleHus 1JIsl I0CTHKeHHSI TIOCTABJIEHHOM 1e/1i, HeCTH 32 HUX OTBeTCTBEH-

HOCTDb

Nupuxarop 1.
Opranu3oBbiBaeT paboTy B
KOMaHJIe, CTaBUT IIEJH KO-
MaHJHOW PaOOTEHI.

3HaTh:

OCHOBBI TEXHOJIOTHI KOMaHO0-
o0pa3oBaHusI

Ymersb:

OCYILECTBIATH PYKOBOJICTBO KO-
MaHJI0M1

Tecr

K xapakTtepHbIM 4epTaM KOMAaHJbI OTHOCST: OOIIasi KOJUICKTHBHAs
1elb, IPUCYIIAsl JIMIIb KOMaHAaM (GopMaibHas OpraHu3alus, CIiH-
CTBO, ..., B3AMMOJIOTIOJTHSIOIINE HABBIKM U CIIOCOOHOCTH 4WICHOB KO-
MaHJIbl U T.1I.

- CIUIOYEHHOCTB;

- PaBHOIIPaBUE YWICHOB KOJUICKTUBA,;

- )KECTKasl OPraHU3aIMOHHAs CTPYKTYpa;

- CHHEepreTuYecKuid 3 PexT;

-TpyI0Basi TUCIUATLINHA

IIpakTuyeckas curyanus.

Bb1 — HauanbHuK nexa. [locie peoprannszanuy BaM Cpo4HO
HEO0OXOIMMO NMEPEKOMILIEKTOBATh

HECKOJIbKO OpUraj CorjacHO HOBOMY LITaTHOMY
pacnucaHuIo.

Ilo xakoMmy nyTH BBl nonaeTe?

Huaukarop 2.
BoipabaTbiBaeT KOMaHIHYIO
CTPATErnio JJIsl 10CTHKEHUS
MOCTABJICHHON LM Ha OC-
HOBe 32/1a4 M MeETO0B HX
peleHust.

3HATh:

OcHOBBI pa3paboTKH
KOMAaHJIHOM CTpaTeruu Jist
JIOCTH>KCHHS TTIOCTABICHHOU
eI

Ymern:

PazpabatbiBaTh KOMaHIHYIO
CTPATETHIO ISl JOCTHKECHUS
MOCTaBJICHHOM 11eNn

TeMbl 1J151 AUCKYCCHIA:

1.Mo0O3KHO JI1 TOBOPUTH O CaMOONPEIEIIEHNN TPUMEHUTEIBHO K
JIOJSIM, YK€ UMEIOLIUM OINpeeNIEHHbIM NMPOPEeCCUOHANbHBIN U KU3-
HEHHBIN OIBIT?

2.MoXHO 1M OBITh OTIMYHBIM CIEHUATUCTOM, HE SBISSICH
Pa3BUTOI IMYHOCTHIO?

3.MOXHO 71 B COBPEMEHHBIX YCIIOBUSX OBITH OTJIIMUHBIM CIIe-
[IUAJTUCTOM, HE HMMesl IIUPOKOro Kpyrozopa (He uUMes SpyIuiuu)?
[Touemy?

4. TlpuBenute mMpUMeEpbl BO3MOXKHBIX CIOKHBIX BBIOOPOB Ha
ATane noJiydeHus mpodecCuoHaILHOTO 00pa30BaHMUs.

IIpakTH4eckoe 3a1aHue.

Pa3zpaboraiiTe mnaH mocTpoeHust AeNoBoM Kapwepbl. Kakue 3Ha-
HUS, HaBBIKH, WCTOYHMKHA BBl 11 3TOro Oynere HCIOoJIb30BaTh.
Hackonbko BakHO UMeTh Takou miuan? Yro, 1o Bamiemy, 3HaYUT BbI-
PaXXEHHE «CIETaTh Kapbepy?», YeM MPHU 3TOM CIIEIYET PYKOBOACTBO-
BaThcgd? Uto BBl mMOHMMaeTe 1oJI MOCTaHOBKOM >KM3HEHHBIX IIech?
(ITpumepHast CTpyKTypa JIMYHOTO J>KH3HEHHOTO TUIaHA Kapbephl:
buznUecKoe COCTOSIHUE, CeMEWHas )KU3Hb, TICHXOJIOTUYECKOE COCTOSI-
HUe, paboTa, PKOHOMHUYECKOE COCTOSHHE, COIUAIbHOE COCTOSHHE
("4enoBedeCcKUe OTHOIICHHMS ).
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YK-5: CnocooHocTth

PYKOBOAUTH padoTOoil KOMaH/bI, IPMHUMATH OPraHU3ALMOHHO-

YHIpPaBJICHYECCKHUEC PCIICHUA QA JOCTUHKCHUS NOoCTaBJICHHOM 1eJIn, HECTH 34 HUX OTBETCTBECH-

HOCTDb

Nuauxarop 3.
IIpynuMaer  OTBeTCTBEH-
HOCTb 32 NPHHSITHIE Opra-
HU3aIHOHHO-YNIPABJIEeHYeC-
KHe peleHusl.

3HaTh:

OCHOBBI IPUHSTHS
OpraHu3alMOHHO-
YIIPABJICHUYECKUX PELIECHUN
Ymern:

IIpunumats
OpraHU3alMOHHO-
YIIPABJICHYECKUE PEILICHHUS.

TecToBbIe 321aHHA:
1. HenpepbIBHBIN KOMIUIEKCHBIHM MPOLIECC HAKOIUIEHUS Y€I0BEYECKO-
ro Kalnurana, Korja ero coOCTBEHHHK OepéT Ha ceOsl OTBETCTBEH-
HOCTH 32 3TOT MPOLECC U caM BBIOMPAET CPEICTBA TOCTHUIKECHUS JINY-
HOM 11e/U B TPO(HEeCCHOHAIBHON AEATENbHOCTH — 3TO:

a) CAMOMapKETHHTa;

0) npodopueHTALIHS;

B) CaMOpa3BUTHUE;

2. Opranmzanus npoeccCuoOHABHON NeATeIbHOCTH JOKHA OT-
BEUaTh CJICAYIOMUM TPeOOBaHUSAM (BHIOCPUTE BEPHBIE OTBETHI):

a) HAYYHOCTb;

0) CUCTEeMHOCTb;

B) aJJalITUBHOCTH;

r) nudhepeHITMPOBAHHOCTS;

1) THOKOCTb.

IIpakTH4yeckoe 3aganue.

K Bam oOpaTtuiicst pyKOBOJIUTENb MOJIOJOW, HO TUHAMUYHO pa3BUBa-
foleiicss komnanuu. OH XoTen Obl YCHIIUTh CBOW aBTOPUTET U CTATYC
B TJIa3aX COTPYJHUKOB, MOCKOIBKY JIEMOKPATUYHBIA CTHIIb YIIpaBIie-
HUS, KOTOPOTO OH MPUICPKUBACTCS, MEIIAET COTPYAHUKAM BOCIIPH-
HUMaTh €r0 KaK HadalbHHKA. Kakyr0o KOMMYHHKAI[HOHHYIO CTpaTe-
THIO BBl OBI JUIsI HETO pa3paboTanu?

YK-7: Cnioco0HOCTH NPOBOINTH HAYYHbIE HCCIE0BAHUSA, OLEHHBATH H 0OPMIISITH UX

Pe3yJIbTAThI

Hupukarop 1.

IIpumensier MeTOAbI NPH-
KJIAJHBIX HAY4YHBIX HCCJIe-
JTOBaHMIA.

3nanusa:

MeTtogonorun  MPOBEACHUS
KaueCTBEHHOIO M  KOJIHYe-
CTBEHHOTO aHajiu3a, Mapa-
METPBl  TIPOBEACHHSI  KOM-
IJIEKCHOTO  AMIIUPHUUYECKOTO
HCCIIEIOBAHUSI B COOTBET-
CTBUU C MEXIYHAPOJIHBIMU
CTaHJIapTAMH;

Ymenus.

MIPUMEHSTh OTCUCCTBEHHBIC U
3apyOeKHbIE METOAUKHU IPO-
BEJICHUS TPHUKJIAHBIX Hay4-
HBIX HCCIEI0BAHNNI

Tecmoevle 3a0anus:

1. Yto Takoe METOMO0JIOTHS UCCIIETOBAHMS?
A. COBOKYITHOCTh METO/IOB HCCIIEJOBAHUSI.
b. Jlorndeckast cxema MCCIICAOBAHHS.
B. [1naHOBBIN MOIXO0M K UCCIICIOBAHUIO.
I'. CooTBeTcTBHE 11€)I€H, CPEACTB U METOJIOB UCCIIEIOBAHMUS.
. O¢ddexTuBHbIA MpreM NOTyYEeHUS 3HAHUH.

2. KakoBa rimaBHast 0COOEHHOCTh JUAJIEKTHYECKOI0 MOIX04a K

HUCCICAOBAHUIO?
A. Yetkoe ompeiesieHne 00beKTa U IPEeIMETa UCCIEIOBaHUSI.
b. Ilouck npoTuBOpeUnii U IyTEN UX pa3pelICHUsI.
B. Hcnonp30Banne CHCTEMHOTO IIOAX0/1a K MCCIIEJOBAHHUIO.
I'. Yyer TenaeHnnii 001IECTBEHHOTO Pa3BUTHSI.
J1. Coderanrie MHAYKIIMH U ISTYKIIUU B aHAJNU3€ BCEX MPOOIIeM.

Bonpocwt ona oocyscoenun:

[IpokOMMEHTHPYWUTE C TOYKH 3PEHHS] TEOPUH MEHEI)KMEHTa BBICKA-
3piBaHre H. MakuaBemm «moka JJist TOro, KTo J€UCTBYET OCTOPOXK-
HOCTBIO M TEpIIEHHEM, BpeMs M OOCTOSTENbCTBA CKJIAJBIBAIOTCS
0JIarOMpPUSITHO, OH TMPOIBETAET, HO CTOUT BPEMEHH U OOCTOSATEIb-
CTBaM MEPEMEHHUTHCS, KaK MPOIBETAHUIO €r0 MPUXOAUT KOHeIl, 100
OH HE TIEpeMEeHWJ cBoero obpasa aeictBuii». K kakum coBpemeH-
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YK-7: Cnioco0HOCTH NPOBOANTHL HAYYHbIE HCCICA0BAHUSA, OLEHNBATH H 0QOPMJISITH UX

pe3yJIbTaThl

HBIM IToAX0AaM B MCHCIP)KMCHTC MOXHO €0 OTHCCTU U HO'—IGMY?

Huaukarop 2.
CaMocrosiTeJIbHO  HM3y4yaer
HOBbI€ METOAUKU M METO/bI
HCcCJIeJOBAHMS, B TOM 4YHCJIe
B HOBBIX BH/AX
npodeccuoHaIbLHOM
AesiTeJIbHOCTH.

3HaHus:

OCHOB Hay4HO-
MCCIIEI0BATENBCKOM PabOTHI.
YMeHHA:

OCYIIECTBISTh HAYYHOE UC-
clieIoBaHue U GOPMaIN30-
BaTh MOJYYCHHBIC PE3yJbTa-
TBI

Tecmogvie 3a0anun:
1. Yro npencraBiser coO0H THUITOJIOTHS UCCIICTOBAHUA?
A. Jlornueckasi cxema IIpOBEICHUS UCCIIECIOBAHHUS.
b. CoBOKYMHOCTb TUIIOB HCCIIEI0BAHMS], BBIICIIEHHBIX 110 OIIpe/e-
JIEHHBIM 00pa3Lam.
B. Knaccugukanus pazHOBHIHOCTEH HCCIEJOBAHUS.
I'. Paznenenne pa3sHOOOPa3HBIX UCCIEIOBAHUN IO KPUTEPHSIM UX
3¢ PEeKTUBHOCTH.
J1. BeiOop mccienoBanus, OTBEYAIOLIETO MOTPEOHOCTAM KOHKPET-
HOW CHUTYalHH.

2. YeM ompenensiercs: BLIOOp 00beKTa UCCIICIOBAHUS?
A. OcoOEHHOCTBIO N3y9aeMOU MPOOIEMBI.
b. O6nacTpio posBIIEHUS U CYIIECTBOBAHUS N3Y4aeMOM IPOOJIEMBI.
B. Lenbto 1 pyHKUMSIMH YIPaBIEHUSI.
I'. [IpuoputeTamu B yIIpaBIE€HYECKON AEATENBHOCTH MEHEKEPA.
J1. TUMMYHOCTHIO MPOOJIEMBI.

3. Moxer 1 ObITh uccienoBaHe (GyHKIMEH yIpaBIeHUs?
A.MoOXeT B UCKIIIOUUTEIbHBIX YCIOBUSAX aHTUKPU3UCHOTO yIIpaB-
JEHHUSL.

b. VccnenoBanue Bceraa JOMKHO ObITh OJJHON U3 OCHOBHBIX (DYHK-
AN YIIPABJICHMUS.

B.MccnenoBanue — He (hyHKIMSI yIIpaBJI€HUs, a 3Tall pa3paboTKU
YIPaBIECHUYECKOIO PELLICHUSI.

I'. UccnenoBanue MoXeT ObITh (PYHKIMEH ylpaBieHus, €CIIU MEHe-
JDKEp TBOPUECKH OTHOCUTCS K CBOEH pabore.

J1. UccnenoBanue — 310 He (PyHKIMS ypaBieHus, a cnennduyeckas
dhopma 06paboTku HHPOPMALIUH.

Huaukarop 3.
BuiaBuraer
CaMOCTOSITEJIbHbIE
TUNOTE3bl.

3Hanusn:

TGOpCTI/ILIGCKI/IX OCHOB HpI/I-
KJ1aJTHOT'O0 MCCIIEIOBAaHUS
yMeHusi:

pa3pabaTeiBaTh  MpOTpamMMy
MIPUKJIATHOTO MCCIIETIOBAHUS

TecroBble 3a1aHus:

Tecr 1. 'mnoresa — 3to:
- BUJI COLIMOJIOTMYECKOT 0 UCCIIEIOBAHUS
- HOCUTEJIb IPOOJIEMHOM CUTYaIu
- Hay4HOE MPEeANOI0KEeHUE

Tecr 2. IHTEpnpeTanus NOHATUN — 3TO:
- IOCTOBEPHOCTh BBIIBUHYTON TMIIOTE3bI
- HCTOJIKOBAHHE CMBICTIA
- (popmupoBaHuE BHIOOPKU
3aganue 1.
[lepeuncnure OCHOBHBIE CXO/ICTBA U Pa3/INYMs MOHATUH «1Ipobiie-
May U «3ajaday.

3ananmue 2.

Ha xakxom »Tarne HanucaHust Hay4yHOH paboThl HanboJee 1es1eco00-
pa3Ha pa3paboTKa BBEI€HHUS — Ha JOUCCIIEJOBATEILCKOM dTarle
WM TIOCJIE €€ MOJIHOTO 3aBepieHus? O00cHyTe CBOIl OTBET.

Huaukarop 4.
Odopmasier
HUCCJIeI0BAHUI

pe3yJibTaThl
B (opme

TecroBble 3a1aHuA:
Tect 1.[eicTByromue TpeboBaHus K O(POPMIEHUIO PEKBU3UTOB
JIOKYMEHTA 3aKpEIUIEHbI B CTaHJapTe:
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YK-7: Cnioco0HOCTH NPOBOANTHL HAYYHbIE HCCICA0BAHUSA, OLEHNBATH H 0QOPMJISITH UX

pe3yJIbTaThl

AHAJINTHYECKHX  3aIHCOK,
JOKJIA10B " HAY4YHbIX
cTareu.

3HaHuA:

OCHOBHBIX TPeOOBaHHI 1O
0 OpPMIICHHUIO TOKYMEHTA
Ymenus:

MPaBUIBHO 0OPMIIATH
pe3yIbTaThl UCCIICAOBAHUI

a) 'OCT 6.10.5-87,

6) 'OCT P 6.30-97,

B) OCT P 7.0.8.- 2013;

r) 'OCT P 6.30-2003;

) TOCT P 7.0.97-2016;
Tect 2. Cranmapt, periaMeHTUPYIOMUA 0hOpPMIICHHE TEKCTa B

TabnuaHOU (hopme:

a) 'OCT P 1.5-2002;

6) I'OCT 2.105-95;

B) 'OCT 6.10.5-87,

r) FOCT P 7.0.97-2016;

n) 'OCT P 7.0.12.-2011;

IIpakTHyeckoe 3a1aHue.
[IpuBenure npumep opopmieHus oudIMorpaguuecKoro CrmcKa.

IIKH-1: Crioco0HOCTB K BbISIBJICHHIO PO0JIeM M TeHACHIU B COBPEeMEHHOI 3KOHO-
MHKe U pelleHHI0 NPOo(ecCHOHAIBHBIX 32124 HA OCHOBE 3HAHUA (IIPOABUHYTHIN YPOBEHb)
IKOHOMMYECKOI U yIPaBJIeHYeCKOH TeOpPHH, a TaKKe 00001eHHs 1 KPUTHYECKOI0 aHAJIN3a

AKTYAJbHBIX PAKTUK YIPaBJIeHUsI

HNuaukarop 1.
JdemoHncTpupyer 3HAHUS
TEOPUH U NMPAKTUKHU YNPaB-
JIeHHsl, 2 TaKKe COBpPeMeH-
HBIX TeHJAeHIUl Ppa3BUTHUS
MEHEIKMEHTA, KaK HAYKH.
3HaTh!

TCOpCTI/I‘IG)CKI/IC OCHOBBI COBpC-
MEHHBIX TEHICHIINNA MEHE K-
MCHTA.

YMeTb:

MPUMCHATH Ha MMPAKTUKE COBPEC-
MCHHBIC TCHACHIINU Pa3BUTHUA
MEHEKMEHTA

TecroBble 3a1aHu:
1. KTO sAiBIISIETCS1 OCHOBATENEM POCCUMCKON HAYKU yIpaBiIeHUA?
a) Burke;
0) bornaHos;
B) HukoHOB;
r) CadpoHOB.

2. B HeMelKol MOJeNn YIpaBlieHUsl OpHeHTalus GUPMBI Ha J10-
CTH)KEHHE CTPATErMYECKUX PE3YJIBTATOB C YYETOM BO3MOYKHOCTEN
(upMBI 1 KOHKPETHOW XO3SHCTBEHHOW CHUTYyallUM IOJy4Wsia Ha3Ba-
HUe:

a) yrpaBJIeHHUE TI0 pe3ybTaTaM;

0) ympaBieHHe IO LETsIM;

B) yIIpaBJICHNE, HAIPABJICHHOE Ha Pe3yJIbTaT;
I') LleJIeHanpaBJIeHHOE YIIPaBIICHHE.

3amaua.

TpynoemMkocTh paboT B JUTEHHOM 1exe cocraBiger 385
TBHIC.HOPMO-4YacoOB, B IIeXe CTAaHOYHON 00paboTKu — 624 ThIC. HOPMO-
yacoB, B 1iexe cOopku — 430 Thic.HOpMO-4acoB, GoHa paboyero
BpEMEHHU 0JIHOro paboTHHKa cocTapiseT 1870 yacoB, KOApHUIMEHT
BBITIOJTHEHUST HOPM — 1,15. Onpenenuth pacCTAHOBOYHYIO W OOIITYIO
YHCICHHOCTh PA0OTHUKOB.

HNuauxkarop 2.

O0aanaer ymeHHeM BbIsIB-
JATHh HE00X0AUMOCTD H3-
MEHEHHH B COIMAIbHO-
IKOHOMHMYECKHX CHCTEMAaX
U OPraHu30BbIBATH Peasiu-
3aIMI0 TAKHX N3MEeHeHU

TecroBble 3a1aHus:

1. «YcnemmHas peanu3anusi U3MEHEHHH OCHOBBIBAe€TCS Ha ILIEHHO-
CTSIX KOMITAaHUH, KOTOPBIE TOMOTAI0T TPAHC(POPMHPOBATHCS) -

a) OCb «TPEXMEPHOTO MIPOCTPAHCTBAY;

0) «ECTECTBEHHBIN 3aKOHY;

B) (ha3a «IITypMaHCKON KapTh»;

T') METOJI TPEOJIOJICHUS COIIPOTHUBIICHHSI.
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ITKH-1: Crioco0HOCTB K BBISIBJICHHIO PO0JIeM M TeHACHIUH B COBPEMEHHOI 3KOHO-
MHKe U PelIeHHI0 MPOo(ecCHOHATBHBIX 32/1a4 HA OCHOBE 3HAHMS (IPOJABUHYTHIH YPOBEHb)
IKOHOMMYECKOI U YyIPAaBJIeHYeCKOH TeOPHH, a TaKKe 00001eHHsA 1 KPUTHYECKOI0 aHAJIN3a

AKTYAJIbHBIX IPAKTUK YIIPaBJIeHUs

3HaTh:

[Mpupoay U3MEHEHUI B COLIU-
aJbHO-3KOHOMUYCCKHUX CH-
creMax

YMerh:

BBISIBJIAITE HEOOXOIMMOCTD
W3MEHEHHI B COIIMAILHO-
9KOHOMHMYECKHX CHCTEMax

2. OgHo¥i M3 Ba)XKHEWIIMX MHHOBALMM IIPU ITOCTPOCHHUM OpraHU3a-
LMOHHOW CTPYKTYpBbI YNPABIECHUS B KPYNHBIX OpraHU3aLUsAX sBIIS-
ercs ...

-IpUMEHEHUE (PYHKIIMOHAIbHOCTH

-crienuagn3anus

-pa3ieneHre u Koonepamus Tpyaa

-HR-6u3nec maptHepcTBO

- HR-6penuur

3. YrpaBieHue u3MEHEHHSIMH — 3TO:

a) HayKa, U3y4arollasi CBOMCTBO CUCTEMBI, €€ CTPYKTYpy U Mpolec-
Cbl UBMEHEHUS;

0) nmpeaMeT, HalpaBJICHHbIM HAa U3ydeHHEe OpraHU3allMOHHbIX H3Me-
HCHMIA,

B) CBOWCTBO CHUCTEMBI COXPAHATh CBOIO IIEJIOCTHOCTh B YCIIOBHSAX
nepenoma;

IIpakTHYeckoe 3a1aHue.

CognepxaHue OpPraHU3allMOHHOW KYJIBTYpBI, €€ OTJIIMYUE OT
KYJbTYpbI APYrOl OpPraHHU3alMy PaCKphIBACTCS HAa OCHOBE CIIEYIO-
IIMX XapaKTEPUCTHUK, YKA3aHHBIX B TaOJIUIIE:

IIpusHak KyJbTYpbl CymHocTh Npu3HaKa
KoMMyHMKanmoHHass cucCTe-
Ma
Buemnuii Buj pabOTHUKOB U
pyZIOBasi 3THKA
B3aumooTtHOmEHN
JIF0IbMHU
[IeHHOCTH ¥ HOPMBI
Pa3Butue paboTHUKOB
MotuBupoBaHue
PackpoiiTe CyIIHOCTh KaXXI0TO U3 MEPEUNCIICHHBIX NPU3HAa-
KOB KYJIbTYpPBI Ha IPUMEpPE U3BECTHBIX Bam opranuzanuii.

MEXY

HNuaukarop 3.
Kputnyeckn oneHuBaer u
00001aeT MMEIOIINECH Teo-

peTHYecKune KOHIENIHH,
NnoaAXoAbl M yHpaBJieHYe-
CKHe MPaKTHKH.

3HAaTh.

TEOPETUUECKHE  KOHLEIIINH,
MOAXOABl W YIPaBICHYECKUE
MPaKTUKH.

YMmerh:

OLIEHUBATh TEOPETHUECKHUE
KOHIIENIINK,  IOAXOALI |

YIIPABJICHYCCKUEC ITPAKTUKH.

TecToBbIC 3a1aHUA:

1. [IpuHIMIT «YeIOBEUECKOrO KalluTaaa» B SMOHCKOW MOJENH yIpaB-
JICHHS BBIJIBUTAET HA MEPBbIA TUIAH:
a) BO3MOXKHOCTH TIPOSIBUTH M Pa3BUTh CBOHM CHOCOOHOCTH, MOJYYHUTH OT
paboTHI YIOBOJILCTBUE;
0) BO3MOXXHOCTb TMPOJIBIKEHHS TI0 KAPbEPHOMH JISCTHHIIE;
B) BO3MOKHOCTb ITOJTy4EHHS OOJIBIINX J0XO/IOB;
T') BO3MOXXHOCTb IPUHA/JIEKAaTh KOHKPETHON KOPIIOPALHH.
2. Kakwe 1mKoIIsl CIIOKUIACH B 3apyOeKHOU HAyKe?
a) IIKOJIa HAYYHOTO YIIPaBJICHUS;
0) aIMUHHMCTPAaTHBHAS ILIKOJIA;
B) ILIKOJIA TICUXOJIOTHH;
T') IIKOJIA HAYKH YIIPaBIICHHUS;

Keiic «boabmas nepecrpoiika»
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ITKH-1: Crioco0HOCTB K BBISIBJICHHIO PO0JIeM M TeHACHIUH B COBPEMEHHOI 3KOHO-
MHKe U PelIeHHI0 MPOo(ecCHOHATBHBIX 32/1a4 HA OCHOBE 3HAHMS (IPOJABUHYTHIH YPOBEHb)
IKOHOMMYECKOI U YyIPAaBJIeHYeCKOH TeOPHH, a TaKKe 00001eHHsA 1 KPUTHYECKOI0 aHAJIN3a

AKTYAJIbHBIX IPAKTUK YIIPaBJIeHUs

DUHAHCOBO-CTPOUTEIHHASI KOMITAHUS» — TUHAMHYHO pa3BUBAIOIIA-
SICsl OPTaHU3AIMsl C IECATHICTHUM OIBITOM Ha CTPOUTEIHLHOM PhIH-
ke. OcHOBHasi cdepa NeATeTbHOCTH KOMIIAHUM — CTPOHUTEIHCTBO
KPYITHBIX TPOMBIIUICHHBIX M TPAXKIAHCKUX COOPYKECHUH, OKa3aHue
yCIyT B 00JIACTH WHBECTUIIMOHHOTO MPOCKTHPOBAHMS, YIIPABICHUS
CTPOUTEIBHBIMH MTPOEKTAMH M CTPOUTEIHLHOT'O KOHCAJITHHTA B TIAPT-
HEpPCTBE C POCCHUUCKMMH U WHOCTPAHHBIMU TPOCKTHBIMU, CTPOH-
TEJIbHO-MOHTa)XHBIMH OPTaHU3ALUSAMHU M MPEIIPUATHSIMH IO TPO-
W3BOJICTBY CTPOMTENBHBIX MAaTEPHATIOB U KOHCTpyKIuid. O0mecTpo-
UTENbHBIC Pa0OTHI BBITOJIHSIOTCS COOCTBEHHBIMH CHJIAMH, CIICIIU-
aJIbHBIE PA0OTHI — C IPUBJICYCHHEM CYONOAPSIMUYUKOB. Opranu3anus
y4acTBYeT B TCHJEpax, 3aKIF0YacT J0roBopa, pa3padarbiBaet pado-
9yl JOKYMEHTAIUI0, OPraHU3yeT OOIIECTPOUTEIHHBIC U CIICIIHATb-
HBIE pa0OTHI.

B nocnengnee Bpems B CBSI3U C YBEIMYEHHUEM 3aKa30B U, COOTBET-
CTBEHHO, 00BEMOB CTPOUTEIHHOIO MPOU3BOJACTBA B «DHUHAHCOBO-
CTPOUTETFHON KOMITAaHUM» Hauyajd MPOSBIATHCA MPOOJIEMBbI Iepe-
TPY’KEHHOCTH aJMHHHCTPATUBHO-YIPABICHUECKOrO IMepcoHana. B
KoMmmaHuu padoraer 15 menemxkepos. [Ipu cpaBHUTEIBLHO HEOOJIb-
X 00beMax MPOU3BOJICTBA COTPYAHUKHU CIPABISIINCH C pabOTOi
BeCbMa MPOAYKTHBHO. KOJUJIEKTHB JOCTATOYHO APYKHBIM, CIaKEH-
HBIH, TP BOZHUKHOBEHUU MPOOJIEM Y OJJHOTO OMOTYT aApyrue. On-
HAaKO B KOMIIAHUHM HET YETKOTO Pa3JIeICHUs TOJPKHOCTHBIX 00s3aH-
HOCTEW pabOTHUKOB, HET YETKUX TpaHUl] MoapasiaeneHuid. Jlomx-
HOCTHBIC HHCTPYKIIMH TOJIEKO Pa3padaThIBAIOTCS.

CrpaBUTBCS ¢ HECKOJIBKUMHU MPOEKTAMH Cpa3y MpH TaKOH OpraHu-
3aIuu pabOThl CTAHOBUTCA CJIOKHO yke ceiiuac. Kommanus ctpe-
MHUTCS K Pa3BUTHIO, TO3TOMY KOJIMYECTBO OJHOBPEMEHHO BBIMOJIHS-
€MBIX [IPOEKTOB Oy/EeT pacT, U B OyAyIeM BO3MOKHO YBEIMUEHUE
mrara. B Hacrosiee Bpems pa3pabaTbiBaeTcsi OpreTpykrypa «du-
HaHCOBO-CTPOUTEIBHON KoMmaHumy. Ckopee BCero, sl ONTUMAITb-
HOT'O pEIIeHMs 3a]1a4 OpraHu3aluy MOJONIET MaTpUYHAas CTPYKTypa
YIPABJICHHS OpraHU3aLNEH.

Kax opeanuzoeamv cmpykmypy « Punancogo-cmpoumenbHol KOM-
nanuuy U nepepacnpeoerums HAa2py3Ky HA AOMUHUCMPAMUBHO-
VNpasnenyeckull NepcoHan, yYmoobvl UCKIYUMb OYOIUposanue
@yHuKyull, obecneyums pasHOMEPHYIO HA2PY3KY HA COMPYOHUKOS8 U
npu IMOM COXPAHUMb XOpouiue 83auUMOOMHOULEHUS 8 KoLleKmuge?

IMKH-2: Cioco0HOCTh NPUMEHSTH COBPEMEHHbIe MeTO/Ibl H TEXHUKH c00pa, 00padoTKH
U AaHAJIM3a JAHHBIX, a TAKKe ONpeeJIeHUs] U IPOrHO3HPOBAHUSA OCHOBHBIX COLMAIBLHO-
IKOHOMHUYECKHX MOKa3aTe/eil 00bEKTOB YIIPABJICHHUA

HNupuxarop 1. Paspabarsbi-
Ba€T METOAbI, TEXHHUKH H
HHCTPYMEHTApUH Ui aHa-
JU3a ¥ TMPOTrHO3MPOBAHUSA
TEHJEHIUH M COLHMAJbLHO-

3aoanue 1.

st 53¢ heKTUBHOTO yrpaBJIeHHs TATAHTAMHA HEOOXOTUMBI:

1) amHaAMHUYHBIE, TOJIBUYKHBIC U THOKHE PAOOTHHKH;

2) ruOKHe MPOIeCChl — HEOOXOIMMO, YTOOBI BCE TEKYIHE M HOBBIC
POrpaMMBbl TIO YMPABICHHUIO TAJTAHTAMHU MO YMOIYAHHIO CTPOWJIHCH
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IIKH-2: Crioco0HOCTh NPUMEHSITh COBPEMEeHHbIe MeTO/Ibl U TEXHUKH c0opa, 00padoTKH
U aHAJM32 JaHHBIX, 2 TAKKE ONpeeIeHUs] U POrHO3HPOBAHUS OCHOBHBIX COLMAJILHO-
IKOHOMMYECKHX N0Ka3aTe/ieil 00beKTOB YIIPABJICHHUS

IKOHOMHMYECKHMX II0Ka3aTe-
JIe.

3HaTBh: OCHOBEI TEXHUKH aHAJIHU-
THYECKOM JIeITSIHHOCTH.

yMeTh: OCYIIECTBIISTH
AHATUTUYECKYIO NIEATEeIbHOCTD
MOCPEJICTBOM HHCTPYMEHTOB
aHajmu3a, a TakKe
MPOTHO3UPOBATH COOBITUS B
YIIPABJICHUECKOU IEATEIHHOCTH

Ha IPUHLUIE THOKOCTU KaK KJIIOYEBOM JIEMEHTE U UMENIH BO3MOXK-
HOCTbh MEHSTBHCS 10| 3aKa3YUKa U €r0 HYXK/IbI;

3) akileHTHpOBaHWE HA  HMHHOBAIMAX, ITOHMCKE
MHHOBATOPOB, CKJIOHHBIX K BHEJPEHUIO U3MEHEHUII;
4) ObICTpBIC BHYTPCHHHUE POTAIUH.

JononHuTte mepedyeHb 3ajad, pelieHue KOTOpbIX, Ha Bamn B3rmsg,
obecrieunt 3(h(PEKTUBHOCTD YIPABJICHHS TAIAHTAMH.

Ilpakmuueckan cumyayusa 1.

OnuH U3 JIereHIapHbIX pykoBoautenet Amepuku ['enpu @opn u3Be-
cTeH OOJBIIMM KOJUYECTBOM BBICKA3bIBAHUEM, MPUEMOB, METOOB,
KOTOpBIE MPUIIHCHIBAIOTCS €My KaK BechbMa IMOIYJISIPHOMY IHUIEPY.
OauH U3 HUX TO3BOJISIET OLEHUTH YPOBEHb COOTBETCTBUS KaHAUAATA
BBICOKOW PYKOBOJISIIIEH JOJKHOCTH.

I'enpu @opa noaBoaAMI KaHIUAATa, KOTOPBIM IO UTOraM cepuu cole-
CEI0BaHUH JOXOJUI JI0 €r0 YPOBHS K aBTOMOOWIIIO M CaM caJujcs Ha
[IaCCAKUPCKOE CUJCHUE, a KaHIUAATY MpeaJiarajl CeCTh 3a pyJib.
3areM B Tedyenue 5-7 muHyT Dopna mpocus KaHAUIATA TPOHYTHCA C
MeCTa, exaThb ObICTpee WM MEIJICHHEE, IIOBEPHYTh TO B OJIHY CTOPO-
HY, TO B IPYTYIO.

Hakomnert, 3aexaB Kyna-To B TJIyIllb, OH CIIpaIlIMBajl KaHIuaTa:

- A Tenepr 0OBACHUTE MHE, MOXAIYICTa, JUIsI 4er0 Mbl MpHEXaIH
MMEHHO croja?

OTBeThI KaHIUJATOB OBLIIN pa3HbIE, BOT HEKOTOPBIE U3 HUX:

1) kaHAMOAT HAYMHAT ONPABIBIBATHCS, YTO BBIMONHSUI YKa3aHHS
dopna;

2) KaHIUJIaT HaAXOJWJI HEOXKHUIaHHBINA, KPEAaTUBHBIN OTBET, JKeJIaTeb-
HO C YYBCTBOM IOMOpA;

3) KaHAMIAT HAYUHAT YTOUYHSTH II€JIb MMOE3]IKK BO BPEMS IBHIKCHHUS;
4) KaHAMIAT UHTEPECOBAJICS LIENBI0 MOE3/IKH JI0 TOr0, KaK TPOTajcs ¢
MecTa.

Bompoc: komy u3 kannupatoB ['enpu @opa oTAacT npeanovTeHue
[pH preMe Ha padoTy TOM-MeHeIKepoM?

COTPYJIHUKOB-

HNupuxarop 2. Ucnogab3yer
HHCTPYMEHTbI JHATHOCTHKH
U3MeHEeHHUsI COCTOSTHUS
00BEeKTOB yNnpaBJIcHUsI HA
PAHHHUX CTAJAUAX B LEJAX
NPOrHO3UPOBAHHUSA
pe3yJbTaToB HX
NesITeIbHOCTH M
npeAoTBPaLleHUsI
HEraTUBHBIX NMOCJIeICTBHUI
3HaTh:

OCHOBBI JTMarHOCTUKU H3Me-
HEHHSI COCTOSIHUSI OOBEKTOB
yIpaBJIeHUS

Ymers:

Vcrions30BaTh HMHCTPYMEHTHI

Ilpakmuueckaa cumyayus 1.

PykoBoguTenemM HeOONBIIONW, HO TUHAMUYHO PAa3BUBAIOIIEHCS KOM-
naHuu ObuTa cPOpMyIMpPOBAaHA YCTAHOBKA HA MPUEM HOBBIX COTPY/-
HUKOB, 0053aTEIbHO MOJIOJBIX, aMOHWIIMO3HBIX W HAIleJICHHBIX Ha
npodeccuoHanbHbIi pocT. PykoBonuTtens paccyxnaan tak: «Ecmu co-
TPYIHUK CTPEMUTCS K yCIEXy, OH CTaHeT paboTaTh HE TOJBKO Ha ce-
0s1, HO ¥ Ha KOMIIAHHUIO, YTO Oy/IeT CIIOCOOCTBOBAThH €€ Pa3BUTHIO». B
TEYEHHUE TMOJIyTOpa JIET 3Ta MOJMTHUKA JaBaja CBOM ILIOAbI, OJTHAKO K
KOHITYy BTOPOT'O T0/1a BOZHHMK Pe3KHUil «00BaI» yBOJIbHEHUH.

[Tpu mpueme Ha paboOTy NMOIIM OOeIany KapbepHBIH POCT, HO CBO-
OOJIHBIX BaKaHCUH HA PYKOBOMSIIHNE TOJDKHOCTH B KOMIIAHUU HE ObI-
70. B pe3ynbpTaTe 3a KOpOTKOE BpeMsl OpraHU3alUs MMOTEPsIa CaMbIX
aKTHBHBIX W YCIICIIHBIX COTPYAHUKOB. Kak BBI gymaere, B ueM 3a-
KITF0YaJIach OMIMOKA PYKOBOAUTENS?

Kakue pemenust B 3TOH cUTyaluu MOXHO ObUTO ObI TIPEANPUHSTH,
4yTOOBI CTAOMIIM3UPOBATH HaNOO0JIEe IICHHBIX COTPYIHUKOB?
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IIKH-2: Crioco0HOCTh NPUMEHSITh COBPEMEeHHbIe MeTO/Ibl U TEXHUKH c0opa, 00padoTKH
U aHAJM32 JaHHBIX, 2 TAKKE ONpeeIeHUs] U POrHO3HPOBAHUS OCHOBHBIX COLMAJILHO-
IKOHOMMYECKHX N0Ka3aTe/ieil 00beKTOB YIIPABJICHHUS

JUArHOCTUKU W3MEHEHMs CO-
CTOSIHUSI OOBEKTOB YIIpaBJie-
HUS

Ilpakmuueckasn cumyayusn 2.

B oaHoli koMmmanuu paboyme BBICKA3bIBAJIM OCTPYIO HEYJIOBJIETBO-
pPEHHOCTH 3apaboTHOH I1atoii. HecMoTpst Ha TO, YTO MX MpETEH3UU
ObUTH 000CHOBAHHBIMH, (DMHAHCOBBIC BO3MOKHOCTH KOMIIAaHUH B TOT
MOMEHT He TIO3BOJISIIN YBEJIMYUTh 3apabO0THYIO IJIaTy.

[lepen pykoBOACTBOM BCTalla 3aja4a MOTHBAIIMH Pa0OYUX IPH IO-
MOIIIM HeMaTepHuaabHbIX (hakTopoB. [Ipu 3TOM crenoBaso UMETh BBU-
1y, U4TO KaXJblii paboumnil TpyAUJICS HA CBOEM YYaCTKE M KOHEUHOTO
pe3ynbTaTa CBOEro Tpyla BUIETh HE Mor. J{is Toro, yToObl HEUTpa-
JU30BaTh HEYJOBJICTBOPEHHOCTh TMEpCOHAla WM CHU3HUTH €€ Ypo-
BEHb, B 1IeXy Oblla OpraHuM3OBaHa BbICTaBKa Jydlnx paboT (cBe-
TUJIHLHUKOB) Hanbosiee KBaTU(UIIMPOBAHHBIX Pa0d0YNX C yKa3aHUEM,
Ha Kako BBICTAaBKE 3Ta MPOYyKIHs Obula mpencrasieHa. Kpome toro,
B 16Xy OBUTH BBIBEIICHBI (hoTOrpaduu KPYMHBIX KOMITAHUN, KOTOPHIC
KYIWINA 5TU CBEeTWIbHUKH. [Ipy momoiu Taku, B 001emM-To, HE A0PO-
TOCTOSIIIUX MEp HEYIOBIETBOPEHHOCTHh pabovMX CBOCH 3apabOTHOM
IJIaTON Ha HEKOTOPHIH Mepro/] Oblia CHIKEHA.

Kakue meponpusiTusi Bbl €111e MOTJIH Obl MPEJIOKUTh B IaHHOW CUTY-
aIuu, 4YToO0bl CHU3UTh HEYAOBIETBOPEHHOCTh PA0OUMX HU3KUM YpOB-
HEM 3apabOTHOM IUIAThI, €CJIM MOBLICUTh €€ KOMIIAHUS TTOKa HE MO-
xKet?

Huaukarop 3. Baageer
CIOCOOHOCTBIO
aHAJM3UPOBATH MPOOJIEMbI
(¢puHaHCOBO-
IKOHOMHUYECKOI0 COCTOSTHUS
OpraHu3anuil u
NMPOTrHO3MPOBATh UX
MocJIeCTBHUS.

3HaTh:

OCHOBBI TC€XHHKH aHaAJIUTHUYC-
CKOM JACATCIbHOCTU

YmMmertn:

aHAIN3UPOBAaTh  MPOOJIEMbI
(UHAHCOBO-2KOHOMUYECKOTO
COCTOSIHMSI OpraHu3aluil u
MIPOTHO3UPOBATh MUX MOCIE-
CTBUS.

Teopemuueckoe 3a0anue:

1. C kakoii menpto wuccuenyercs 3()(HEKTHBHOCTH HCIIOIB30BAHUS
HepcoHaa B opraHuzanuu’?

2. JlaiiTe XapakTepUCTUKYy OCHOBHBIM MeTOoJaM aHanmu3a 3(dekTus-
HOCTH.

3. Kakne mokaszaTteny HCIONB3YIOTCS sl OUEeHKHA 3()(HEeKTHBHOCTH
UCTOJIb30BAaHUS MIEPCOHANIa OpraHu3auu?

[TpakTnueckas cutyauus 1.

VY Bac B NMOJUMHEHUM TP 4enoBeka. Ha NpoTspkeHUH MOCIEIHEro
M0JIyro/1a Bbl paboTaeTe HaJl IPOEKTOM, KOTOPBIH cjajii HakaHyHe. 3a
TPUALATh MUHYT 10 OKOHYaHHUs pabodyero JHS C BaMHU CBS3bIBAeTCS
3aKa34MK W MPOCUT YTOUYHMUTH, KOI/Ia OyIyT TOTOBHI BCE JOKYMEHTHI
1o npoekty. Bel noareepxknaere, yro 3aBTpa A0 11:00 Bce nokymen-
Thl OyAyT mpenocTaBiieHbl Ha paccMorpeHue. Ilocie 3toro ¢ Bamu
CBSI3BIBAETCS IUPEKTOP U COOOIAET, YTO KOHTPAKT C MOCTaBIIUKAMHU
OyZAeT pacTOPTHYT U3-3a HEBBIIIOJHEHUS 0053aTENBCTB C UX CTOPOHBI.
Marepuansl 3TUX [TOCTAaBIIMKOB (PUIYpUPYIOT B POEKTE, a, CIIe0Ba-
TEIbHO, YacTh JOKYMEHTAIlMM HY)KHO mepenenats. Ecnu paborarh
BCEM OTJIEJIOM Bbl MOXeTe ycmneTb 3a 4-5 yacoB. Ho pabounii neHp
MOJIXO/IUT K KOHILY, a Ballld COTPYIHUKHA MHOTO BPEMEHH ITOCBSITHIIN
MPOEKTY U 4acTO OCTaBAJIMCH Mocie paboTsl. Bo BpeMs mepepsiBa Bbl
IUTAaHUPOBAJIM, KaK MpoBejaeTe Beuep. BoT uHpopmalus o nogunHeH-
HBIX, KOTOpast y Bac €CTh:

Jlapuca - 29 net, MmeHekep oTAena, He 3amyxeM. [locienHioro Hene-
JIF0 My4YaeTcsi ¢ 3yOHOM 00JIbl0, CEro/iHs 3alucana Ha MPUEM K CTOMa-
TOJIOTY.

Urops - 35 ner, crapmmii MEHEIKEp OTAENA, BEJI BCE pACUEThl MPOEK-
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Ta, IYMEHHO OH BBIOMpAJ MOCTABIIMKOB M HACTOSUI HA paboTe C ATUMH
HNOJpSATYMKaMU. 3aMKHYT, C KoJuleraMd He oOmraercs. Bce Beuepa
MIPOBOJIUT HA paboTe, MOCKOJBKY JIOOUT paborarth B TulnHEe. Cero-
JIHsL 00€111al )KeHEe CBOJIUTh CEMbIO B PECTOPAH.

Anekcanap - 33 roma, MEHEIDKEp OTENA, BECEINbIH, OOITUTEIbHBIMN,
Jlyllia KOMITAHUH, TOCTOSTHHO MOIIYYHBACT HaJ KOJIJIETraMH U3 OTJe-
J1a, 9T0 0cOOeHHO He HpaBuThCs Mropro. OH OyAeT 3amuniaTh MPOSKT
y 3aKa3yuKa, TOTOBHJI Mpe3eHTanuto. CeroHs y Hero JIeHb POXKICHUS
Y 3aKa3aH PEeCTOPaH IS APy3ei, B TOM YHCIIE KOJUIET ¢ PabOTHI.

BaMm HyxHO yOenuTh UX mepeaenaTh JoOKyMeHTalu. Kakine MeTomsl,
dbopmbl U cpencTBa Bamu OynyT MCTIONIb30BaHBI?

HNupuxarop 4. llpumensier
HHTEJJIEKTYaJIbHbIE
HH(}OpPMaLMOHHBbIE
TeXHOJIOTUM ISt
NOBbILICHUSA

3¢ deKTUBHOCTH
ylpaBJ/ieHUs 3HAHUSIMM.
3HaTh:

MH(OPMALIMOHHBIE TEXHOJIO-
TUW U1 TIOBBIMICHHS A dek-
TUBHOCTH YTIPaBJIEHUs 3HAHU-
MU

Ymers:

MIPUMEHSATH
UHTEJJIEKTyaJIbHbIE
nH(pOpMaIMOHHbBIE
TEXHOJIOTHH ISl TIOBBIILIEHUS
3 PEKTUBHOCTH yIIPaBIECHUS
3HAHUSIMH

IIpakTuyeckas curyamus 1.

Onpenenure MOTEHIUAIBHBIN 3((deKT mpuMeHeHusT WH(pOpMAaIHOH-
HBIX TEXHOJIOTUH B yIPaBJICHUH YEIOBCUYCCKUMHU PECypcaMu B opra-
Hu3auuu («ynaiaeHHas pabora — ¢puiancy), hopMupys ero mno cde-
paM BO3IEHCTBUS:

a) yIrpaBJIeHUE;

0) oka3zaHue yciyr;

B) MAapKETHHT;

r) puHaAHCHI,

1) “HGOPMAITMOHHAS CHCTEMA,

€) MepCoHall.

MeToanueckue MaTepHAaJIbl, ONpeaesoniue Mpouexypbl oleHNBaAHUSA
3HAHMH, YMEHUH U BJIa/ICHUN

CoOTBETCTBYIOIIUE TTPUKA3BI, PACTIOPSHKEHUS PEKTOpaTa 0O KOHTPOJIE YPOBHS
OCBOCHMSI TIUCIUILTAH U C(HOPMHUPOBAHHOCTU KOMITETEHIIUN CTYICHTOB.

[Tpuka3z ot 23.03.2017 Ne0557/0 «O06 yrBepxaenuu [lonoxxkenus o mpose-
JIEHUU TEKYIIETO KOHTPOJS YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTeCTaluu o0yda-
IOIIMXCS 110 MporpaMMaM OakanaBpraTa U MaructTparypsl B GUHAHCOBOM YHUBEP-

CHUTCTC».

8. IlepeyeHb OCHOBHOW M [ONMOJHUTEJHbHOM Y4YeOHOH JHUTEpPaTyphbl,
HEe00X0IUMOM 1JISI OCBOCHHUS JUCITHIIIINHBI

OcHoBHAas
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1. Kapramona JI.B. Ynpasnenue yenoBeueckumu pecypcamu: Y4eOHUK.
— M.: UIH®PA-M, 2017.— 235 ¢. — (Yuebuuku a1 nporpammel MBA). I'pud
MO POOBC 3nannym

2. KoBanesuu U.A. YrpaBieH#e 4eI0BEYCCKUMU pecypcaMu: YaeOHoe
rmocobue / 1. A. KoBanesuu, B.T. KoBanesuu.-M.: UTHOPA-M, COVY,2018.-
210c.(BO) I'pud

JlonosiHuTEeILHAS

3. YrpasieHue 4eT0OBEYSCKUMU PECYPCaMU;: TEOPHsl, MPAKTHKA, dPheK-
TUBHOCTH : MOHOTpadus / moxa pea. npod. B.C. I'poackoro u nmpod. H.B. Comoso-
Boii. — M.: PUOP : UTHOPA-M. 2018. — 278c. — (Hayunas mbiciib). 9bC 3Ha-
HUYM

[epuoanueckue nsnanus (AKypHaiabi):

1. Poccutickuii skonoMuueckuii xxypnai (P2X);
2. Borpochl 5KOHOMUKY;

3. YmpapieHue nepcoHaiomM

4, Coaching

9. Ilepeuennb pecypcoB HHGPOPMAIMOHHO-TEJIEKOMMYHUKANIUOHHON CeTH
«/HTEpHET», HEOOXOAMMBIX /IJI51 OCBOEHUS M CIIUTIIUHbI

IMoHOTEKCTOBBIE GA3BI IAHHBIX

1. http://www.book.ru - Dnekrporno-6udaroreunas cucrema BOOK.ru

2. http://znanium.com - 3BC u3narensctBa «MTHDPA-M»

3. http://www.oecd.org - Opranu3zanus 5KOHOMHYECKOTO COTPYAHUYECTBA U
pa3BUTHS

4. http://ec.europa.eu - OdunnanbHbIH CalT eBPONEHCKON KOMUCCUN

5.  http://www.consultant.ru -  OdwunuaneHblii  CaT  KOMITAHUH
«Koncynprantl Inroc»

HNuTepHeT-pecypcesl:

Anpec

HaszBanue pecypcos

DneKkTpoHHas OMOIMoTEKa
W3narenbckoro goma
«['pebeHHUKOBY
http://www.grebennikon.ru/

Conepxut cTaTbu, OMyOIMKOBAaHHbBIC B
CIIEUATIM3UPOBAHHBIX JKypHalax
H3]1aTeLCTBA

3a nocaexaue 10 ner.

DneKTpoHHass OMOIMOTEeYHAs! CUCTEMA
«YHuBepcaibHas oudnuoreka-online»
http://www.biblioclub.ru

WNuTepHer-6uba1oTeka 00pa3zoBaTeNbHbIX
U3JJaHUH, B KOTOPOU COOpaHBbI NIEKTPOHHBIE
y4eOHUKHU, CIPAaBOYHbIE U YUeOHBIE
nocoOusl.

®denepalibHbII 00pa3oBaTeIbHBIN
noptan 9CM (9KOHOMHKA, COITOIOTHS,
meHemkMenT) http://ecsocman.edu.ru

VYuebHuku. YueOHbIe TOCOOHS, CTAThU 10
SKOHOMHUKE U SKOHOMUYECKON TEOPUH.

http://www.bplan.ru BPlan

[TpodheccnoHanbHBII HHCTPYMEHT
JUIs1 OFO/DKETHPOBAHMS

http://www.mag-consulting.ru

Texuomoruu C6aJ'IaHCI/IpOBaHHOFO
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http://www.oecd.org/
http://ec.europa.eu/

‘ YIIPABJICHUS

10. MeTtoauyeckue YyKa3aHUfA sl OOY4alOIIMXCS 10 OCBOCHHIO
JTUCIHHUILINHBI

PexoMeHaanum cTyIeHTAM 110 MOATOTOBKE K JIEKIIHUOHHBIM 3aHATHAM

Jliist 6ostee 3(hPEeKTUBHOTO U3yUEHUS TUCIUTUIMHBI CTYJICHTaM HEOOXOIMMO
O3HAKOMHUTHCSI C COAEpKaHWEeM pabodeid MPOrpaMMbl TUCIUILIAHBI C TEISIMH U
3a/lauaMy TUCHUIUIMHBI, €€ CBA3SMHU C IPYTUMU JTUCIUIIMHAMHA 00pa30BaTelIbHON
IpOrpamMMbl, METOJIMYECKUMH  pa3paboTKaMd 1O  JIaHHOW  JIMCUHUILIUHE,
UMEIOIUMHUCS Ha 00pa3oBaTeIbHOM IMoOpTalie W caiTe kadeapbl «IKOHOMHUKA,
MEHE/UKMEHT W MApKETHHI», C TpapuKoM KOHCYJIbTAIlMM MpenoaaBaTeliei,
YUTAOIINX 3Ty TUCIUILIUHY.

N3yyenue nucuUIIUHbBI TpeOyeT CUCTEMATHYECKOTO U MOCIE0BATEIHHOIO
HAKOIUICHUS] 3HAHUU, CIIEIOBATEIIBHO, MPOIMYCKH OTAEJIbHBIX TEM HE IMO3BOJISIOT
rIyOOKO OCBOMTH mpeameT. IMEHHO MOATOMY KOHTPOJIb HajJ CUCTEeMaTHYECKOU
paboTOM CTYJIEHTOB BCET/1a HAXOJIUTCA B IICHTPE BHUMAaHUS MPENOJaBaTEIICH.

Ilepen nexkuue CTyAEHTY PEKOMEHAYETCS MPOCMATpUBaTh pabouyro
nporpaMMy JUCHHUIUIMHBI B HEISAX HSKOHOMHHM BPEMEHM Ha 3alKChIBAHUE TEMBbI
JIEKIIUU, €€ OCHOBHBIX BOIIPOCOB, PEKOMEHIyeMOU nuTeparypbl. Ha oTnenbHble
JIEKIIUM HEO0OXOIWMO MPUHOCUTH COOTBETCTBYIOIIUM MaTepuad Ha OyMa)KHBIX
HOCHUTENISAX, MPEJCTABICHHBIA JIGKTOPOM Ha TMOpTaje WM TMPUCIAHHBIA Ha
AJIEKTPOHHBIN TOYTOBBIM SIUK TPYMHNbl (Claiabl, TaOMUIbl, rpadUuKu, CXEMBI).
JlauHblii Matepuan OyJeT oxapaKTepU30BaH, MPOKOMMEHTHPOBAH, JIOMOJIHEH
HEMOCPE/ICTBEHHO Ha Jekuuu. Ilepen ouepeaHod Jekiued HEOOXOIUMO
IPOCMOTPETh 3aKOHCIIEKTUPOBAHHBIM MaTepuall mnpenbiaymend jekuuu. [lpu
3aTPYyIHECHUSIX CIEIyeT OOpaTUTHCS K OCHOBHBIM JIMTEPATYPHBIM HCTOYHHKAM.
Ecau paszoOpaThcs B MaTepualie BHOBb HE YJaj0Ch, HEOOXOIUMO OOpaTUTHCI K
aektopy (mo rpaduky ero KOHCYJIbTAallud) WIM K TpenojaBareiio Ha
MPAKTUYECKUX 3AHSATHUSX.

IMoaroroBka K NpakKTUYeCKUM 3aHATUAM

[lenbt0 CEMUHAPCKUX M MPAKTUUECKUX 3aHITUN MO JUCIUILIMHE SIBJISIETCS
dbopMupoBaHUE U pa3BUTHE Y CTYACHTOB HABBIKOB aHAJIM3a HOPMATHUBHBIX
MPaBOBBIX AKTOB, PETJAMEHTUPYIOIIMX OpraHu3aldi0 UM OCYILECTBICHUE
poeCCUOHANTBHON CITYKEOHOM NESITeIbHOCTH TOCYAApCTBEHHBIX TPAXKIAHCKUX
CIyXalluX ¥ pa3padOTKM  MpeajIoKeHud  (peKOMeHJanuii) 1o  ee
COBEPIIECHCTBOBAHUIO.

[Tpy moAroTOBKE K MPAKTUYECKOMY 3aHATHUIO CTYIECHTHI IO COTVIACOBAHUIO C
MpEenoAaBaTelieM CaMOCTOSITEIbHO M3Yy4aloT W AHAIM3UPYIOT HOPMATHUBHYIO
MIPaBOBYIO 0a3y OMPEIETICHHOTO BEIOMCTBA, PETJIAMEHTHPYIONIYI0 OPTraHU3aIuI0 U
OCYUIECTBJIEHUE MPOPECCUOHATILHON CITY:KEOHOM EATETbHOCTH TOCYAapCTBEHHBIX
TPOKIAHCKUX  CIOyXXallMX W pa3pabdaThIBalOT  MPEIOKEHHS IO €€
COBEPIIICHCTBOBaHUIO. Pe3ybTaToOM CaMOCTOSATENIBHONW PadOThl MO MOATOTOBKE K
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IPAKTUUECKOMY 3aHSITHIO SBJSIOTCS: OTYETHl MO TEME 3aJaHusi, CIpaBKH U
KOHKPETHBIE TPEATIOKEHHS.

B xozne ayauropHoi paboThI CTYIEHTHI AETA0T TOKJIAJbI C UCTIOIb30BaHUEM
CPEACTB MYyJIFTUMEINA, IMUTAIIHIOHHOT'O MOJICTIMPOBAHUS U AP. HH(POPMALIMOHHBIX
U UCCIIEIOBATENLCKUX TEXHOJIOTUH, KOTOpble 00CYKIAIOTCS METOAOM TPYIIOBON
TMICKYCCHH.

[To ycMmoTpeHuio mperojaBaTeliss Ha MEPHOJ MOATOTOBKUA U TPOBEICHUS
MPAKTHUYECKOTO 3aHATHSI MOTYT CO3/1aBaThCs TBOPUECKHE TPYIIHI C pa3feieHuEM
poJieli (00s3aHHOCTE) BHYTPH HHX.

BoinosiHeHHe rPpyNIOBBIX 3aJaHUI
Jnst 3akperuieHrs NPaKTUYECKUX HABBIKOB PEIICHUS 3aJad CTYICHTHI B
TEUEHHE CeMecTpa pa3padarbiBatoT rpynmnoBoil mpoekT. [locne u3ydenus: kaxmaou
TEMbI, TPYMIbI BHITOIHIIOT OAUH U3 3TANOB MPOEKTA, KOTOPHIN JOJIKEH OBITh CllaH
B YCTaHOBJICHHBIN CPOK.

MeToauyeckue peKOMeHAANMH MO MOJATOTOBKE K THCKYCCHH

[enp auCKyccHH Kak METOJ]a MHTEPAKTHBHOTO METOJIa OOYUCHHSI COCTOUT B
CO3IaHUU KOM(MOPTHBIX YCIOBUH OOydYeHHs, TpPH KOTOPBIX CTYACHT WM
CIIyIIaTeh YYBCTBYET CBOIO HHTEIUICKTYAIbHYIO COCTOSITEIIEHOCTh, CBOIO
YCHENIHOCTh. VIMEHHO 3TO NenaeT MPOAYKTHBHBIM caM Iporecc OOydeHHs, TaeT
3HAHWS ¥ HaBBIKH, CO37aeT 0a3y miis paboTHI MO PEHICHUI0 MPOOJIEM IOCHE TOTO,
KaKk 00y4eHHE 3aKOHUUTCS.

Jluckyccusi, Kak OJWH W3 METOJOB HWHTEPAKTHBA, TMPEICTABISAET COOOM
TIeJICHANPABICHHOS 00CYXICHUE OMPEISICHHOT0 KOHKPETHOTO BOMIPOCA, KOTOPOE
COINPOBOXIACTCS OOMEHOM HJCSIMH, MHEHHSIMH, MBICIIMH MEXIY CTYJCHTaMHU
TPYTIITHL.

[TpuHIMIIBEI pabOTHI HA MHTEPAKTHBHOM 3aHATHU B (hOpME AUCKYCCHU:

- KK yYaCTHUK TUCKYCCHH I10 JTFOOOMY BOIPOCY MMEET MPaBO Ha
COOCTBEHHOE MHEHHE;

— OTCYTCTBHE TPSAMOW  KPUTHUKHA  JIMYHOCTH, KPUTHKE  MOXKET
MOJIBEPTHYTHCS TOJIBKO HJIEs.

Bce, uTo 00cyxmaeTcst 1 TOBOPUTCS BO BpeMs TUCKYCCHH — HE PYKOBOJICTBO
K JCHCTBHIO, a MH(OPMALIUS K Pa3MBbIIIICHHIO.

[TpaBwia moBeneHUs B AUCKYCCHU:

1. S1 KpUTHKYIO UJIEH, a HE JIIO/ICH;

2. Mos 1iens He B TOM, 4TOOBI «ITOOCAUTHY», @ B TOM, YTOOBI IIPUNTH K
HAWJTy4IIeMy PEIICHUIO;

3. S nmoOyxaaro Kaxa0ro U3 y4aCTHHUKOB K TOMY, UTOOBI y4acTBOBaTh B
00CYXJICHUH;

4. A BeICHyImIEBaIO COOOpaXKEHUSI KaXKIOTO, NTaKe €CIM S ¢ HUMH HE
COIJIaCEH;

5. S cHavama BBIACHSIO BCE HJEW M (PaKThl, OTHOCSIIMECS K OOeUM
MTO3UIIUSIM;

6. S cTpeMITIOCh OCMBICIIUTD U MIOHATH 00a B3TJIs1a Ha TTpodIieMy;
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7. Sl uU3MEHSI0 CBOIO TOYKY 3pEHHUs MOJA BO3JACHCTBHEM (AKTOB U
yO€UTENbHBIX apTyMEHTOB.

JUIsi yCHEImIHOrO OCBOECHMS Marepuajga CTYACHTBl JODKHBI B XOJE
CaMOCTOSITEIbHOM ~ pabOThl  JOMOJNHSATH  KOHCIEKT  JIEKUUH,  HCHOJIb3Ys
PEKOMEHJIOBAaHHYIO JIUTEPATYPY, a TaKXKe OCYLIECTBISITh IOATOTOBKY K
CEMUHAPCKUM 3aHATHUAM 110 3apaHee BBIIAHHOMY MPENOAaBaTesIeM 3aJaHuIo.

CryzneHTsl, HE IOCEINAIOIINE CEMUHAPhl, HE BBICTYNAKOUIME HA HUX U HE
NPEACTABUBIINE HHUKAKUX CAMOCTOSITENIBHO BBINOJHEHHBIX HMH JIOMAlllHUX
3a1aHUH, CYUTAIOTCS HEYCIIEBAIOIIUMU.

K kaxIomMy OpakTUYECKOMY 3aHSITHIO CTYIAEHTBHI JOJIKHBI OBITH T'OTOBBI
OTBETUTHh HA BONPOCHI IPENOAABATENSA IO NPOWIECHHOMY MAaTepHually, M 4Yero
HEOOXOJMMO TIPOCMOTPETh JEKIUU U JOHMOJHUTEIbHYI0 PEKOMEHJIO0BAHHYIO

JUTEPATYPY.

MeToauyeckue peKOMEHAALMH 110 NOAT0OTOBKE K KEeHC-CTaau

Meron kedic-ctagu (casestudy) sIBASI€TCS CaMOCTOSITENIBHBIM METOJIOM, HO
€ro OCHOBa — MOMCK OOYyYalOIIMMHUCS PEHICHUS KOHKPETHOW CUTYaIlMH, TOITOMY
OTHOCHTCS K IIOUCKOBO- UCCIIEA0BATEIBCKIUM TEXHOJIOTHSIM.

Meton ocHOBaH Ha aHaJIM3€ KOHKPETHBIX ciiydaeB. Curyanuu (ciydan) asis
aHaiM3a CcoOMpAarOTCs M ONUCHIBAIOTCA CHEIUalIbHBIM  oOpazoM. MeTon
NpeaHa3Ha4YeH IS COBEPIICHCTBOBAHMUS HABBHIKOB M TMOJYyYEHHUS OIbITa B
CIeAyromux oO0JacTIX: BBISBICHHE, OTOOpP U pelleHwe mpobiieM; padora C
nH(popMale, OCMBICIICHUE 3HAYEHUS JIeTalIel, ONUCAHHBIX B CUTYyalluu; aHaIu3
Y CHHTE3 UH(OpMaILMK U apTyMEHTOB; pad0Ta ¢ MPEANOJIOKEHUSIMU U

3aKJIIOUCHUSIMU;, OIICHKA aJbTEPHATUB, MPHUHATHE PEIICHUM; yMEHUE
paboTath B rpyIIe.

Ilens MeTO/Ia — MPOAHATM3UPOBATH CUTYAIIMIO M BHIPAOOTATh MPAKTHYECKOE
pEIIeHNEe COBMECTHBIMU YCHJIMSIMHM TPYIIbI y4aruxcs. CuTyanusi 10JDKHA OBITh
B35ITa U3 NPAKTUKHU.

Pemenue keiica pekOMEHyeTCsl TPOBOAUTD B IIATH TAIIOB:

1. O3HaKOMJICHHE C CUTYaIlUCH, €€ 0COOCHHOCTSIMH,

2. Beigenenue OCHOBHOM TpoOJeMbl (OCHOBHBIX MPOOJIEM); BBIJCICHHE
($hakTOB U MEePCOHANINN, KOTOPHIE MOTYT PeaTbHO BO3/ICHCTBOBATD;

3. [IpennoxeHne KOHLENIUN UK UAEN Ul «KMO3TOBOTO IITYpMay;

4. Ananu3 nocneacTBUM NPUHATHSA TOTO WIIA HHOTO PEIICHHUS;

5. Pemienne keica — MOpEeAJIOKEHUE OJHOTO WM HECKOJBKHMX BapUaHTOB
(mocnenoBaTeIbHOCTH  JEUCTBUM), YyKa3aHME Ha BO3MOXKHOE BO3HHKHOBEHHE
npobjieM, MEXaHU3Mbl HX TMpeaoTBpalieHus u pemeHus. llpeacraBieHue
pe3yJbTaTOB MOXKET ObITh B MUCbMEHHOM WJIM YCTHOU (popMe, MHAUBUYATBHO WIIH
B IpyIIIIE.

MakcumanbHas ToJib3a U3 pabOThl HaJ KeiicamMu OyJeT W3BJICUY€HAa B TOM
clly4ae, €ClIM ydJalluecs TMpU TMPEIBAPUTEIHPHOM 3HAKOMCTBE C HUMU OYIyT
MPUAEPKUBATHCS CUCTEMATHYECKOTO MOJX0/1a K X aHAIHU3Y.

Js aToro:
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l. BeimummTe W3 COOTBETCTBYIOLIEH JUTEPATyphl KIFOUEBBIE HJIEH, IS
TOr0, YTOOBI OCBEKUTh B MaMSITH TEOPETUYECKHE IPEACTABICHUS, KOHLUENIUN U
IIOIXO/IbI, KOTOPBIE BaM IPEICTOUT MCIOIB30BATh IIPY aHAIU3E Kelica,

2. berno npourure Keic, 4TOObI COCTaBUTh O HEM O0IIEe ITPEICTABICHHUE;

3. BHUMaTenpHO MPOUYTUTE BONPOCHl K KeWcy U yOeauTech B TOM, 4TO BbI
XOpOLIO MOHSIY, 4TO OT Bac Tpebyercs;

4. BHOBb IpOYTHUTE TEKCT Keiica, BHUMATEIBbHO (PUKCUPYS BCe (PaKThl U
po6JIeMbl, UMEIOIIME OTHOIIEHUE K TIOCTABJICHHBIM BOIPOCAM;

5. lomymaiiTe, Kakue WM W KOHLEIIUU COOTHOCATCA C MpobieMamu,
KoTopble BaM npeuiaraercs paccMOTpeTh IPH padOTe ¢ KEMCOM.

Jlpyrue BUAbI CAMOCTOATEJIbHO PadoThI

B memax 3akpemsieHMs Marepuana JIUCHMIUIMHBI  CTYJEHThl MOTYT
BBITIOJIHUTH MCCIIEIOBATEILCKYIO peepaTnBHYIO0 pabOTy MO 000 U3 OCBOSHHBIX
TeM. DTOT BUJ pabOThI HE SIBIISETCSA 00s13aTENIbHBIM, HO €0 BBIITOJIHEHUE IPUHOCUT
CTYACHTY JOIOJIHUTENIBHO 3apab0TaHHbIE OAJUIbI.

IMoaroroBKa K KOHTPOJIbHBIM MEPONPUATHAM
[IpomexyTOUHBIN KOHTPOJIb 3HAHUHN OCYIECTBIIsIETCA B (DOPME BHITIOJIHEHHUS
KOHTPOJIbHBIX PadoT.
Tekymuii KOHTPOJIb OCYIIECTBIISIETCS B BUAE KOJUIOKBUYMOB M TECTOBBIX
BOIIPOCOB IO TEOPUHU.
[Ipu moaroTOBKE K KOJJIOKBUYMaM U T€CTOBBIM OMPOCAM CTYJICHTHI JOJKHBI
OCBOUTH TEOPETUUYECKUI MaTepHrai Mo OJOKaM T€M, BRIHOCUMBIX Ha 3TOT OIPOC.

11. Ilepeyenr HHGOPMALNMOHHBLIX TEXHOJOIMH, HCIOJb3yeMbIX IPH
OCYLIECTBJICHMH 00pa30BaTe/JIbHOI0 MNpoLecca M0 AMCHUILUIMHE, BKJIIOYasi
nepeyeHb He00OXOAUMOIr0 MPOrPAMMHOr0 odecnevyeHUss U MH(OPMAIMOHHBIX
CIIPABOYHBIX CUCTEM

1. KoMI1eKT JMIEH3UOHHOT0 POTrPAMMHOI0 00ecneYyeHust:

1) IlpoaykTel komnanuu Microsoft, Bkimrouass OC Windows 7, Windows 10,
Office 365, Office 2010 (yunen3nonnbiid qoroBop Ne 1011637 ot 24.07.2018)

2) AntuBupycnas 3amuta ESET NOD32 (nunensuss No EAV-0225792802
ot 15.06.2018)

3) IIporpaMMHBIM KOMIUIEKC MOUCKA TEKCTOBBIX 3aMMCTBOBAaHUN B OTKPBI-
THIX WCTOYHUKAX CETH UHTEPHET «AHTHUIUIArMaT-UHTEPHET», BKJIIOYAs JIUIEH3UIO
Ha MOJYJIb 00€CTICYEHUS MOMCKA TEKCTOBBIX 3aUMCTBOBAHHMI MO KOJUICKIIUU HOP-
MaTuBHO-TIpaBoBoi AokyMeHTanuun LEXPRO (nuuensunonnsiii jorosop Ne453 ot
15.12.2017)

4) TlporpammHasi cuctema JJisi OOHAPYKEHUSI TEKCTOBBIX 3aMMCTBOBAHUH B
y4eOHBIX U Hay4dHbIX paborax «AHturaruat.BY3y» (uHTepHET-BepcHsi), BKIIIOUAS
JUIEH3UIO Ha MOJYJIh OOECTICUCHHsI MTOMCKA TEKCTOBBIX 3aMMCTBOBAHUM IO KOJI-
Jexuuu HaydHou snekTponHor oubmmotexkn eLIBRARY.RU (nunieH3nonHbIit 10-
roBop Ne454 ot 15.12.2017)
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5) Monayne obecriedeHus MOMCKa TEKCTOBBIX 3aMMCTBOBAHHM TI0 KOJUICKITHH
nuccepranuii u apTopedepatoB Poccuiickoii rocyaapctBenHon 6ubnuoreku (PI'b)
u JieH3usi Ha BeG-cepBuchl cucreMbl « AHTUIIaruaT.BY3» (JiviieH3noHHbBINA 10-
roBop Ne455 ot 15.12.2017)

2. CoBpemenHble nnpodeccnoHaIbHbIC 0a3bl JaHHBIX

1) baza pannbIX «OkKoHOMHMUYecKkHWe wuccienoBanus» I[b Poccum -
https://www.cbr.ru/ec_research/

2) baza nannbix «OueHOYHas AESITENbHOCTH» MuH3KOHOMpa3Butusi PO -
http://economy.gov.ru/minec/activity/sections/CorpManagment/activity/

3) ba3bl nanHbIX HalpoHanbHOrO COBETA IO OLICHOYHOM JEATEIHbHOCTH —
http://www.ncva.ru

4) ba3za maHHBIX areHTCTBA MO PHIHOYHBIM HCCIEIOBAHUSAM U KOHCAJITUHTY
www.market-agency.ru

3. UnpopManMoOHHbIE CIIPABOYHbIE CHCTEMbI:

1) DnexTpoHHbIi nepuoaudyeckuii cipaBoyHuK «Cucrema 'APAHT» (moro-
BOp 00 okazanuu nHopmanmoHHsix ycayr Ne01/2017/TAB ot 03.04.2017)

2) CopaBouHo-nipaBoBasi cucreMa Koncynbrantllntoc (morosop 06 uHbpop-
ManoHHou nojiepxkke Ne52/15 ot 17.11.2015)

12. Onucanue MaTeprabHO-TEXHUYECKOI 0a3bl, HEOOXOAUMOM 115l
OCylIeCTBJIEHUs 00Pa30BaTEJIbHOI0 MPOLECCa MO ANCIUIINHE

1. YyeOHast MyapTUMEIUIHAS ayIUTOPUS IJIs1 IPOBEACHUS 3aHATUHN JIEKIU-
OHHOI'O THIIA, 3aHATUNA CEMHUHAPCKOI0 TUIA, KypCOBOTO MPOEKTUPOBAHUS (BBIMOJI-
HEHUsI KypCOBBIX padoT), TPYNIOBBIX U MHAMBUYAIbHBIX KOHCYJbTAlUN, TEKYLIE-
ro KOHTPOJISL ¥ POMEXKYTOUYHON aTTECTALINH.

2. JlabopaTtopusi «Teopust U mpakTUKa COBPEMEHHOTO YIpaBJICHUs», OCHa-
IIeHHas J1a00paTOpHBIM 000pPYAOBAHUEM, B 3aBUCUMOCTH OT CTENEHH CJIOKHOCTH,
a TaKXKe MPOBEIAECHUS 3aHATHI CEMHHAPCKOIO THUIIA, KypPCOBOI'O IPOEKTUPOBAHMS
(BBIMIOJIHEHUSI KYPCOBBIX padoT), TPYNIOBbIX M MHAWBUIYaAJIbHBIX KOHCYJbTALUH,
TEKYLIEr0 KOHTPOJIS 3HAHUHM U MPOMEKYTOUYHOU aTTECTALUU.

3. UuTanbHbli 3251 OMOIUOTEKH.

4. CneunanbHble TOMELEHUS JIs1 CAMOCTOSITENIbHOM paboThl CTYJEHTOB

28



