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1. HaumeHoBaHue AUCHUIIJINHbBI
«anaBneHHe TaJlaHTaMHU U UHAWBUYAJIbHAA pa60Ta C IICpCoOHATIOM»

2. IlepeyeHb IJIAHMPYEMBIX Pe3yJIbTATOB O0Y4YEeHHUSs] N0 JUCIHHUIIHHE,
COOTHECEHHBIX C IUIAHUPYEMbIMHU Pe3yJIbTATAMU OCBOEHHS 00pPa30BaTeJbLHOI
NporpaMMbl

JucuuminHa «YTOpaBieHUE TallaHTaMU W HUHAUBUAyalbHas paboTa ¢
NepCOHANIOMY 00ecTiednBaeT POPMHUPOBAHUE CIEAYIOIIUX KOMITETEHITHIA:

Komnemenyusn IIKH-2 — Cnoco0HOCThL TPUMEHSITh COBpPeMEHHbIE
MeTOAbl W TEeXHUKH cOopa, o0padOTKM M aHAJW3a [JaHHBIX, a TaKKe
onpeaejieHdsi U TNPOTHO3MPOBAHHUA OCHOBHBIX COLHMAJIBHO-IKOHOMHYECKHX
nokKasarejied 00beKTOB yIIPaBJICHUS

Hnouxamop 1. Pazpadbamvieaem memoovl, mexHUKU U UHCHPYMEHMAaApUil
0Nl AHAU3a U NPOZHOZUPOEAHUA MEHOEHUUN U COUUANbHO-IKOHOMUUECKUX
nokaszameneu.

3HaTh: OCHOBHBIC COBPEMEHHBIC TMOAXOJbI M TEXHOJOTMU B 00JacTH
yIpaBJEHUsI YEJIOBEYECKUMU peCypcaMy OpTraHU3alllM, MPUHLIUINBI KOOPAUHAIIUN
B3aUMOJICUCTBUSL MEXJy JIIOJIbMHU, KOHTPOJS H OIEHKH d(P(PEKTUBHOCTU
JEATEIIbHOCTH.

YMerb: AMarHoCTUPOBAaTh U MPUMEHATH CHEIUAIbHBIE METO/IbI B MIPOLIECCE
yIOpaBJEHUsI YEJIOBEUECKUMM pPEeCypcaMH OpTraHHU3allid, MCIOJIb30BaTh METOJbI
aHajgu3a BHENIHEW W BHYTPEHHEH cCpenpl OpraHu3aluu, pa3padaTbiBaTh U
peanu30BbIBaTh Ha MPAKTUKE MEPOINPHUATHUS IO COBEPIICHCTBOBAHUIO PaOOTHI
nepcoHarna.

Huoukamop 2. Hcnonvzyem uncmpymenmsl OUACHOCHIUKU U3MEHEHUs
cocmoanus 00beKmoe YnpaeieHus HA PAHHUX CMAOUAX 6  UYensax
NPOZHO3UPOBAHUA PE3YIbMAMOE8 UX O0eAmeJIbHOCIMU U NPedomepauieHus
He2amueHvIX NOC/1e0CMaEuil.

3HaTh: METOJbl JIMATHOCTUKU COCTOSIHMS OpTraHU3allMl W METOJbI
MIPOTHO3UPOBAHUS PE3YJIbTATOB €€ CSATEILHOCTH.

¥YMeThb: UCMOJIb30BaTh MHCTPYMEHTAPUNA JUArHOCTUKU COCTOSIHUS OOBEKTa
yOpaBi€HUs, B TOM 4YHUCIE YNPABICHUS  YEJIOBEYECKHMMHU  PECYpCaMH,
pazpabaThiBaTh  MPOTPAaMMbl ~ M3MEHEHWW, BBISABISATH M MPEOJ0JIEBATH
CONPOTUBJICHUSI U3MEHEHHUSIM.

Hnoukamop 3. Bnadeem cnocodHocmvlo aHAIu3uposamsv npoodiemol
Qunancoeo-3KOHOMUUECKO20 COCMOARUA OP2AHU3AUUIL U NPOZHO3UPOBAMb UX
nocaeocmeus.

3HaTh. COBpPEMEHHBICE METOJIbl, HCIIOJb3yeMble B TMpOllecce aHaIu3a



3¢ (HEKTUBHOCTH MCIIOIB30BAHUS ITEPCOHANIA OpTraHU3aIUH.

YMeTh: UCHOJB30BaTh HMHCTPYMEHTapuil  aHaiu3a 3(PQGEKTUBHOCTH
UCIIOJIb30BAaHUSI ~ TIEpCOHAja  OpraHu3alud, pa3pabaThiBaTh  MEPONPUSTHS,
HaIpaBJjeHHbIE Ha TMOBbIIEHUE HA(PGEKTUBHOCTH HCIOIB30BAHUSA IE€pPCOHAIIA
OpraHu3alyu.

Hnoukamop 4. Ilpumensem unmennexkmyanpvHvle UHPOPMAYUOHHBIE
mMexHOo102uU 0111 ROGbIUEHUA IPPeKmueHocmu ynpaeienus 3SHAaHUAMU.

3HAaTh: COBpPEMEHHBIC TEXHOJOTUU B OOJACTH YIIPABJICHUS UYEIOBEYECKUMU
pecypcaMu OpraHu3aluu.

YMerh: TpUMEHSATH HMHGOPMALMOHHBIE TEXHOJOTHM JJIS  PEIICHUS
YIPaBJICHUYECKUX 3a/1a4.

Komnerennusi I[IKH-3 - Cnoco0HocTh OCYHIECTBJSITH  OLIEHKY
3P PeKTUBHOCTH U Pe3yJIbTATUBHOCTH JAeATeJbHOCTH OPraHU3AUMHU B LEJIOM U
OT/AEJbHBIX MPOEKTOB, Ppa3padaThiBaATh IS 3TOI0 METOAUKH OLEHKH H
HeoOXoAMMbIe MOKa3aTeJqu € Y4€ToM (aKTOpPOB pHCKa M B YCJIOBHUIX
HeOIpeIeJIEHHOCTH.

Huoukamop 1. Ilpoeooum pacuemul r¢phekmusnocmu u 0060cHogvigaem
ynpaenenuecKkue peuieHus, CeA3AHHble C¢ OCYUWeCMEIeHUEeM peailbHbIX U
dunancoevix uneecmuyuil, ¢ yuemom @GaxKkmopoe pucka u 6 YCaA0GUAX
HeonpeoenieHHOoCmU.

3HaTh: MOKa3aTelad, HCHOJb3YEMbIE I OLEHKH >3(PQEKTUBHOCTH H
PE3YNBTATUBHOCTH JIEATEIILHOCTH OPTaHU3aLUU.

Ymers: MPOU3BOJIUTh  PACUETHI nokaszaresnen s exTuBHOCTH
JEATEeIIbBHOCTH, JEJNaTh BbIBOJBI 10 pe3yJibTaTaM I[OJYyYEHHBIX pPACUETOB,
WCII0JI30BATh PE3yJIbTAThl aHAIN3a JIJI1 000CHOBAHUS YIPABJICHUYECKUX PEIICHHM.

Huoukamop 2. Ilpumensem uncmpymenmsl KOJIUUECHEEHHO20 U
KauecmeeHHo20 anHanuza cyO0veKmoe yYnpagieHus 6 ueaax papadoomiku
MEpPOnPpUAMUIL NO COBEPUIEHCIBOBAHUIO UX 0eAMETbHOCHU.

3HaTh: UWHCTPYMEHTHl KOJMYECTBEHHOTO M KayeCTBEHHOI'O aHalln3a
XO3SIUCTBYIONUH CyOBEKTOB.

YMeTh: UCTIONIB30BaTh HA MPAKTHKE MHCTPYMEHTHI aHAIKM3a, pa3padaThiBaTh
MEpONPUSTHSA,  HAlpPaBICHHbIE  HAa  COBEPLICHCTBOBAaHUWE  JAESATEIbHOCTHU
OpraHU3alliU B IIEJIOM U €r0 CTPYKTYPHBIX MOAPA3ACICHUN.

Hnouxamop 3. Paszpadbamwieaem cucmemy OUAZHOCMUKU U BblAEIEHUS
He2amueHvIX pakmopos pazeumusn OuU3Heca Op2anHu3ayuu.

3HaTh: METOJbl JIMArHOCTHKH, HCIOJIb3yeMble JUIsl OLIEHKHM COCTOSHHS
Ou3Heca, BBISBICHUS HETATUBHBIX (DaKTOPOB €ro pa3BUTUS B COBPEMEHHBIX
YCIIOBHSIX.

¥YMeTb: UCHOJIB30BATh HA MPAKTUKE COBPEMEHHBIE METOJbl JUATHOCTHKU



pa3BuTusi OW3HEca, OUEHKU S(PPEKTUBHOCTH UCHOJIB30BAHUS MEpPCOHANA
OpraHu3alluu.

Hnouxkamop 4. Peanuszyem cnocoOHOCMb HPUHAMUA U pPealu3auuu
YNPA6NeHYecKux peuleHull, HANpPaeIeHHbIX HA CHUNCEHUE GEePOAMHOCHU
603HUKHOBEHUA HEONAZONPUANHO20 PE3YTIbmama U MUHUMUZAUUIO 803MOIHCHBIX
nomeps npoeKma, 8vI36AHHBIX €20 peanu3ayueil.

3HaTh: METOAOJOTUIO CHCTEMHOIO aHajiu3a, THUIbl YIPABICHUYECKUX
PEILIEHMI, 3Tallbl X Pa3pabOTKH.

YMeTh:  HUCNONB30BaTh  HMHCTPYMEHTHI  pa3pabOTKM W MPUHATHS
VIOPABJICHUECKUX PEIIEHUH B YCIOBUSX HEOINPEACICEHHOCTH U  CI0XHOCTU
BHEIIIHEN CPEJIbI.

Hnoukamop 5. Paszpabamvieaem memoowvt aunanusza 3Ihphexkmuenocmu
peanuzayuu IKOHOMUYECKUX NPOEKM 08, @ MAKIHCE MEMOOUKU UX OUEHKU.

3HaTb: CyIIHOCTh NPOEKTHOM  JAECATEIBbHOCTH, METOABl  aHAIMU3a
3 PEKTUBHOCTH MTPOEKTOB.

¥YMeTb:  HCHONB30BaTh  WMHCTPYMEHTHI  aHaimu3za  3(PGEKTUBHOCTH
DKOHOMHYECKHUX IPOEKTOB.

Komnemenyusa IIK-3 - cnoco0HOCTH 0OCBaMBaThb W NPUMEHSTh Ha
NpaKkTUKe 3HaHUs B cdepe HAYYHOM OPraHM3aUMU U HOPMHUPOBAHMS TPYyaa, a
TaK)Ke TPUHOUNBI W OCHOBbI (DOPMHMPOBAHUS CHCTEMbI MOTHBALMH,
CTUMYJIMPOBAHUSA M OLICHKH MIEPCOHAJIA, B TOM YHCJIe OIUIAThI TPYAA.

Hnoukamop 1. Yuacmeyem ¢ pazpadomke cucmem MmOmueayuu,
CMUMYIUPOGAHUA U OUEHKU NEPCOHANA Op2aHU3aAuUU, HANPAGIEHHbLIX HA
oocmudicenue cmpameuieckKux u OnepamugHuvixX yeJei.

3HaTh. CUCTEMY MOTHBALlMU U CTUMYJIUPOBAHUS MEPCOHANA, OCOOEHHOCTH
MOTHUBAIIMU TAJIAHTOB, CBSI3b CUCTEMbI BO3HATPAXKICHUS U OLIEHKH 2 ()EKTUBHOCTH
paboThI COTPYTHUKOB.

YMeTh: UCIONB30BaTh HAa NMPAKTUKE HUHCTPYMEHTHI Pa3padOTKU CUCTEMBI
MOTHBAallMKd M CTUMYJIHUPOBAHHUSA, OCYLIECTBISATh WX JUArHOCTUKY B ILEJAX
CTPAaTETMYECKOTO U ONEPATUBHOIO YIPABJICHHUS.

Huoukamop 2. Ocywecmensaem oueHKy Oelcmeyruieii Cucmembl
Op2anu3auuu U HOPMUPOGAHUA mpyoa, paspadamvieaem 000CHOBAHHDbIE
Meponpuamus no ee co8ePUIeHCnE08aAHUI0.

3HaTh: CYHIHOCTh W COJEpXKaHUE NPOEKTHUPOBAHUSA OpraHu3aluu TpyAa
NepCOHasa, ero HOPMUPOBAHUS.

YMmerh: onpenensiTh CTENEHb PAIMOHAIBHOCTH M ONTUMAJbHOCTH
yIpaBICHUYECKUX pEIIeHU B cdepe oOpraHuzaluu Tpylda I[EepCoHaNa;
OCYILECTBIATh pacnpezaeneHue (QyHKUUN, MOJTHOMOYMM M OTBETCTBEHHOCTH Ha
OCHOBE UX JICJIETUPOBAHHS.



3. MecTO IMCHMILIUHBI B CTPYKTYpe 00pa3oBaTeibHOH MPOrpaMMbl

HuciumnHa «YmpaBieHue TajaHTaMu W UHAUBUIyallbHas paboTa ¢
MEepPCOHAJIOM» OTHOCUTCA K OJIOKY HHUCIUIUIMH 10 BBIOOPY HampaBieHUS
noArotoBku 38.04.02 «MeHemKMEHT» MarucTepcKoil MporpamMMmbl «YTIpaBieHUE
YEJIOBEUECKUMU PECYPCAMU OPTaHU3ALUN.

JucuuminHa «YTOpaBieHUE TalaHTaMU W HMHAUBUAyalbHas paboTa ¢
NepCOHANIOM» 0a3upyeTcs Ha 3HAHUAX, YMEHHUSX M HaBbIKaX, MPUOOPETEHHBIX
CTyI€HTaMHU B XOJI¢ H3ydyeHusi JucUUIUIMH: «COBpEMEHHBIE  TEOPUU
MEHEIKMEHTa», «COBpEMEHHBIN CTpaTernyeckuil aHanu3», «CTparernuyeckui
MapKeTUHI», «CTpaTerusi yrpaBJICHUs] Y€TOBEUECKUMHU PECYpCaMU OpTraHU3alumn»,
«COBpeMEHHBIE  TEXHOJIOTMH  YIOPABJICHUS  YEIOBEUECKHMMHU  pecypcaMu
OpraHu3alum.

TpeGoBanus K BXOAHBIM 3HAHUAM, YMEHUSIM U BJIAJJCHUSAM CTY/ICHTOB:

JUIst 0CBOEHUST AMCLMIUIMHBI «YTPABICHWE TATaHTAMU M WHIUBHIyAJIbHAS
paboTa c mepcoHaIoM» CTYAEHT JOJDKEH:

3uame:

- OCHOBBI CO3J]aHUs U (DYHKIIMOHUPOBAHUS OpraHU3alNH, HEOOXOJUMBIE IS
(bopMHpOBaHUA €€ JaIbHENIIEro pa3BUTHS;

- 3JIEMEHTHI BHEIIHEW U BHYTPEHHEHN Cpe/ibl OpraHu3aluy;

- TEOPETUYECKUE U METOJOJOTMYECKUE OCHOBBI OPTraHHU3ALMOHHBIX
MPOLIECCOB YIIPABJIEHHUSI COBPEMEHHOM OPTaHU3ALUEH.

Ymemo:

- pa3pabaTbIBaTh U PEaIM30BBIBATH MEPONPUATHUS 110 COBEPIICHCTBOBAHUIO
CUCTEM YTIPaBIICHUS,

- BBISIBJISTH 3HAUYUMbIE MPOOJEMbI COLMATIBHO-?)KOHOMHYECKOTO XapakTepa
IIPU aHAJIM3€ YIPABICHUYECKUX CUTyaluH, ONpeAensTh 3(PPEeKTUBHBIE CITOCOOBI UX
pelIeHus;

- YOPABJISITH U3MEHEHHUSIMU B IESITEIBHOCTH OpraHU3alNH;

- ONpENeNsATh MOJEIH YIPaBICHUS W Pa3BUTUSA IEPCOHAIIOM C Y4YE€TOM
U3MEHEHUH cpefbl QYHKIIMOHUPOBAHUS OpTraHU3aIUH.

Bnaoembs:

- HaBBIKAMHU TMOMCKA, aHajIu3a, OLEHKA HHPOpMaluU [JIsi MOJATOTOBKH U
npuHATUS  3(PQPEKTUBHBIX pEUIeHUH B CUCTEME YIPaBJICHHUS [EPCOHAIOM
OpraHu3ally;

- paboThl B MaJbIX TPYIINax, COBEPIICHCTBOBAHUS MEXaHU3MOB I'PYIIIOBOM
paboTHI.



4. O0beM AUCHUIIJIMHBI B 3a4YC¢THBIX ¢ IMHHUIIAX U B aKAACMHUYCCKHUX

yacax ¢ BblJieJIeHueM 00beMa ayIUTOPHOM (JIEKIUN, CEMHUHAPDBI) U
CaMOCTOAATEILHOM PadoThI 00yUaromuxcs (B ceMecTpe, B CECCHIO)

3aounas hopma oOydeHHS

Bua yueOHo# padoThl 110 TUCHHUILIHHE Bcero (B 3.e. u Monyas 7 (B
yacax) Jacax)
OO61mas TpyA0EMKOCTh AUCHUTIINHBI 33.e./108 3.e./108
AyIUTOpPHBIE 3aHATHS 12 12
Jlekuun 4 4
[TpakTHyeckue U CeMHUHAPCKUE 3aHATHUS, B T. 4. 8 8
- 3aHATHS B UHTEPAKTUBHOU hopme 6 6
CamocTosTenbpHas padoTta 96* 96*
Bun Texyiero KoHTpoIs KOHTpPOJIbHAs KOHTPOJIbHAS
pabora pabora
Buna npomexyTo4HON aTTecTaluu 3a4eT 3a4€T

* - B TOM 4HCJIe IPOMEXKYTOUYHAs arTecTanus (3a4er) — 2 yaca

5. Conep:kanue TUCUUILINHBI, CTPYKTYPHPOBAHHOE 110 TeMaM
(pa3aesiaM) JTUCUMILIMHBI ¢ YKa3aHUEM UX 00beMOB (B aKaJleMUYeCKHX 4acax)
U BH/JI0OB Y4eOHBIX 3aHATHI

5.1. Conep:kaHue IMCUUIIMHBI

«Talent Management» kak
Mmeneodcmenma. Memooonozusa uccie006anus 6 ynpaeéjiieHuu majianmamu KakK

Tema 1. HanpaeieHue Kaopoeozo
HR-mexnonozuu.

VYipapieHue TajJaHTaMH B OpraHU3allMyd Kak Hay4dHas W IpaKTUYecKas
JUCUUIUIMHA. MECTO TMCHXOJOTUM YOpPaBJEHUs TaJlaHTAaMU B OpraHu3aluyd B
CUCTEME IPYTHX HAYYHBIX TUCIUIUINH.

VYnpasneHueckoe onpeneneHue TamaHta. (CXoactBa W pasnuuus B
VOPABJICHUH  TMEPCOHAIOM U ympaBleHuu  TanaHtamud.  ConuanbHO-
MICUXOJIOTUYECKHE OCOOCHHOCTH OJAPEHHOM, TAJAHTIMBOM W WHUIMATUBHON
Mostofexu. CuctemMa TaJaHTIMBOCTH: TAJAHTIMBAS OpraHU3allMs - TaJlaHTJIUBBIC
PYKOBOOUTENU - TaJaHTIUBBIE COTPYAHUKU. ColMaIbHO-TICUXOJIOTHYECKHE
aCIEKThI MOCTPOEHUS TAAHTIIMBBIX OPTraHU3ALINN.

[enwn v 3amaum ynpaBieHUs TaTaHTaMH B opranu3aiui. OOBEKT U MpeaMET
yIOpAaBJICHUS TaJlaHTaMU B opranu3aiuu kak HR-rexnonoruu.

[lonsitue wmeromosiorun. MeTogonoruueckue MpoOJeMbl W MPUHLIUIBI
MOCTPOEHUSI HAYYHOT 0 ucciiefoBaHus. OCHOBHbIE 0a30BbI€ KATETOPUH YIIPABICHUS
TajJaHTaMUd B OpraHu3alu. XapaKTepUCTHKA OCHOBHBIX METOJIOB YIPAaBIECHUS

TaJlaHTaMH1 U HHI[HBH,HyaHBHOﬁ p360TI>I C IICPCOHAJIOM B Opardru3aiuu.



Tema 2. Memoowvt uccnedosanus 6 ynpasieHuu majlaHmamu 6
opeanuzayuu kak HR-mexnonocuu.

Metonbl HayyHOro HccienoBanusi. Kiaccudukaius HaydyHbIX METOJIOB U
KPUTEPUU UX TOCTPOEHUS. XapaKTePUCTUKA OCHOBHBIX METOJIOB YIIPaBJICHUS
TaJaHTaMU ¥ WHAUBUAYAJIbHON pabOThl B OpTraHU3AIIHH.

OO1EnCUXOJIOTMYECKUE U CIIEHNATU3UPOBAHHBIE METObI, HCIIOJIb3YEMBIE B
yOpaBJICHUH TAJIAHTAMU U UHIUMBHAYaJIbHON paboTe B OpraHU3alvu.

Tema 3. Ilpoueccor u 31emenmovl YNPaeieHus mMAiIAHMamu u
UHOUGUOYAILHOU PAOOMOIL 8 OP2AHUZAUUU.

OCHOBHBIC ITOHATHS U 33141 CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM.

VYopasieHue TalaHTaMH KaK COBOKYINHOCTb HHCTPYMEHTOB YIIPaBICHUS
nepcoHamoM. CucreMa yopaBjieHHs TaJlaHTAMH Kak HaOOp HWHCTPYMEHTOB
YIPABJICHHS IEPCOHATIOM U MTPOLIECC YIPABICHUS TATAHTIUBBIMU COTPYIHUKAMU.

KitoueBble 3JIEMEHTBI CHUCTEMBl YIpPaBICHUS TalaHTaMU OpraHU3alUU.
[Tpo6GieMsl, cBsI3aHHBIE C CAMOOOYYarOILIENHCsl OpraHU3aIHeH.

[Icuxosmornyeckre  acleKkThl — aHalIM3a  KPEaTUBHOCTH  I[EPCOHAIA.
[Icuxonoruueckuii oT0Op U mpodeccuoHanbHas NCUXOAMATHOCTHKA TaJaHTOB.
[IpuBneuenue TaJaHTOB. [TpuHIMn COOTBETCTBHS JOJIKHOCTH.
KommnereHTHOCTHBIM  moaxoA. [lpodunb JOKHOCTM B COOTBETCTBUU €
KOMITETEHUUAMH.

[Ipouecc pa3pabOTKK CTpaTEruy yNpapieHUs TAJIAHTAMU: ayJIUT TaJaHTOB;
pa3BUTHE POJM; YOPABICHHE OTHOLWIEHUSMHU C TAJAHTAMM; YIPABIICHUE
NOKa3aTeJIMM  TPyJAd; HAyY€HUWE W  PA3BUTHE; YIPABICHUE  KapbEpOU.
HeoOxoauMocTh COBpEMEHHBIX TEXHOJUITHHM pa3aBUTAM TajdaHTOB. DakTophl,
BIMSIOUIME Ha pa3padOTKy CTpaTeruu ynpaBieHUs TajnaHTamu. [IpumeHeHue
WHIUBUYAIBHOTO MOAX0/Aa K Pa3BUTHIO TaJAHTOB.

Tema 4. Ilcuxonozuueckue 0CHOBbL CHIUMYIUPOBAHUS MAAHMA.

CyHOCTh MOTHBAIMHK TIepcoHaaa. MoTuBalus 1 MoTuBupoBanue. [lonsrue
BOBJICYEHHOCTH TiepcoHaiga. (OCHOBHBIC pa3jMuydsi MEXKAY JIOSJIBHOCTBIO U
BOBJICYEHHOCTBIO  (COmmitment) mnepconana. @aktopbl, 00yCIaBIUBAIOIIKE
BOBJICYCHHOCTh TaJaHTOB. [Ipollecc ajanTai¥ HOBBIX COTPYIHHMKOB Kak
COCTaBHOM 3JIEMEHT CHCTEMBI YIIPABIICHHUS TaJaHTaAMH.

TBopueckre paOOTHMKH C TOYKH 3PEHHUS MPAKTHYECKOH IICHUXOJIOTHU H
ICUXOIUarHocTUKu. OTOOP COTPYAHHKOB C HE3AYPSAHBIMUA CIIOCOOHOCTSIMH.
KitroueBbie 371eMEHTBI TPOrpaMMBbl afanTaiuy TatanToB. OCOOCHHOCTH aJarnTaliu
HOBBIX COTPYJHHUKOB B paMKaX CHCTEMHOIO MOJXO0Ja K YIPaBICHHUIO TaJlaHTaMH
opranuszaiy. BoBieuéHHOCTD MepcoHalia, Kak pe3yabTaT MPaBUIbHON aJanTaiuu



U MHTETPAllMd COTPYJHUKOB. BiusHue MoTuBammu Ha TpOdEeCcCHOHATBHYIO
JEATENIbHOCTh YEJIOBEKA.

Cucrembl ctumynupoBanus Tpyaa. ComnocrtaBieHue 3pQPeKTUBHOCTA TpyAa
U TpeboBaHMil TexHoNorud. KoHIenus CTUMYJIMPOBAaHMS, OCHOBaHHasi Ha
y4acTUd paOOTHUKOB B MNpUOBUIM NpeanpusaTvs. KoHUenuus CTUMYJIHpOBaHUSA
JIOBEPHEM U JIETETHPOBAHUEM ITOJTHOMOYHIA.

Tema 5. Odyuenue u pazgumue KpeamueHOCmMU y COMPYOHUKOS.

OcHOBHBIE LIEIM W 3aJa4l MOHMTOpPHUHIra TajaHToB. Ilcuxonoruueckas
OLICHKA TaJaHTOB. MOHMTOPHUHI TaJaHTOB KaK HMHCTPYMEHT ISl pealn3aluu
mudepeHIUpOBaHHOTO  MOAXO0AAa K  yhpaBlieHHto  TanaHtamu.  OlleHKa
3¢ (HEKTUBHOCTH pabOTHI TATAHTOB.

CuCTeMHBIN TOAXOJ K BO3HAIPAXKACHUIO W IMPU3HAHUIO TAIAHTOB. (CBA3b
CUCTEMBbl BO3HArpAXKIEHUS M OLEHKU 3(P(HEKTUBHOCTH PabOThI COTPYIHHUKOB
(Performance Management). OcoOeHHOCTH MOTHBAIlMM TajJaHTOB. BiwusHue
CUCTEMbl BO3HArPAXKJCHHS M MNPHU3HAHHMS HA BOBJICYEHHOCTh TaJaHTOB.
NHcTpyMeHTBI BO3HArpaKJIeHUs W NpU3HaHus TanaHToB. KoHdepeHnimu, kpyribie
CTOJIbI, HHTEJUIEKTyaJlbHO€ COo00IIecTBO. Poib JHMHEWHBIX MEHEIKEPOB B
MPU3HAHUU U BO3HATPAXKJICHUM TallaHTOB. COBpPEMEHHbIE TEXHOJIOTUN O0YUYEHUS U
pa3BuTusa TanaHToB. HaumOosiee >QdexTuBHBIE METOABI OOYUYEHHUS] U Pa3BUTHUS
TaJIlaHTOB.

[IpoaBuxeHue Kak KyJIbMUHAIUS CUCTEMBbI yIpaBJICHUs
TanaHTamMu.lIporHo3  AOCTHKEHMH 1O YpPOBHIO KpeaTUBHOCTU. (OCHOBHBIE
MPUHITUIBL TIPOABMKEHUST TanaHTOB. OCOOEHHOCTH MPOABUKEHUS TaJaHTOB B
smoxy rao0anu3anuu. CBs3b MPOJIBUKEHHUS C caMOpeain3allieil mepcoHana.

Tema 6. Ilpueneuenue u yoepircanue MmaiaHMIUEHIX COMPYOHUKOE 6
op2anusayuu.

Ponp mpoduiss AOMKHOCTM B MNPUBICYEHUHM U TMOJ0OpE TAJIAHTOB.
TexHonoruu npuBiedeHrs U 0TOOpa TATAHTOB C YYETOM MPHUHIIUIIA COOTBETCTBUS
NOJKHOCTH. MeTtoael oTOopa TamaHToB. OCOOEHHOCTH NMPUBJICUEHUS TAJIAHTOB B
YCIOBHUSIX POCCUMCKOMN JEUCTBUTEIILHOCTH.

CucteMHBII MOAXOA K BO3HAarpaXJACHUI0O W MPU3HAHUIO TaJaHTOB.
OcoOEHHOCTM  MOTHBALIMM  TalaHTOB. WHCTpyMEHTH BO3HArpaxKJIeHUA W
npu3HaHusg TanaHToB. OCOOEHHOCTH BBICTPAWBAHHUS OTHOIICHUW C TallaHTAMHU.
Pomp HR — MeHemxkepa © JIMHEHHBIX MEHEIDKEPOB B IPU3HAHUU U
BO3HAIPAKICHUU TAJAHTOB.

5.2. Y4yeOHO-TeMaTHYECKHI IJIaH



Ne HaumeHoBaHMe TeMbI TpynoemMkocTh DopMblI
n/n (pa3nena) IucHUIIMHBL | Bee- AyautopHas padoTa Camo- TEKYLIero
ro | O6- | Jlek- | Ipaktu- |3ansaTusa B| CTOHA- KOHTPOJIsI
mas U001 YeCKHue u urepa- TeJIb-Hafl | YCIIEBA€-MOCTH
CceMHUHAp- | KTHB-HbIX | padora
CKHe dhopmax
3aHATUA

1 Tema 1. 15 1 - 1 1 14 OO6cyxIeHue,
«Talent Management» JMCKYCCHS,
Kak HallpaBJIE€HUE peuieHue
KaJpOBOTO pabota c
MEHEKMEHTA. NEPBOUCTOY-
Mertomonorus HUKaMH,
HCCIEA0BaHUs B pabora ¢
yIPABJICHUS] TAJTAHTAMU [JI0CCapUEM
kak HR-Texnonoruu.

2 Tema 2. 20 | 2 1 1 18 |OGcyxnenue,
Mertoabl uccnenoBaHus JTUCKYCCHS,

B YIIPaBJICHUHU pelieHue
TaJlaHTaMU B paboTa ¢
opranusanuu kak HR- IIEPBOUCTOY-
TEXHOJIOTHH. HUKaMH,
pabora ¢
[J10CCapUeEM

3 Tema 3. 19 | 3 1 2 2 16  |OGcyxnenue,
[Iporecchl 1 3MeMEHTHI JTUCKYCCHS,
YIpaBJICHUS TAJIAHTAMHU pelieHue
Y MHJIUBU1yaJIbHOU npakTuye-
paboToii B CKUX
OpraHu3alyu. CUTYyaIUi,

pabora ¢
NEepPBOUCTOY-
HUKaMH,
paborta c
IJI0CCapHUEM,
CTPYKTYpHO-
JIOTUYECKUMHU
cxemMamu

4 Tema 4. 18 | 2 - 2 2 16  |OGcyxnenue,
[Icuxonoruveckue JTUCKYCCHS,
OCHOBBI pa3paboTka
CTUMYJIUPOBAHUS npocgeccuo-
TaJIaHTa: HaJBHOTO
MOTUBHUPOBAHUE npoduns
KpEaTUBHOCTH
MepcoHaa.

5 Tema 5. 18 | 2 1 1 1 16  |OOGcyxneHue,
OOyueHre U pa3BUTHE JUCKYCCHS,
KPEaTUBHOCTH Y pereHue npa-
COTPYAHHKOB. KTHYECKHUX

CUTYalH,
pabota c nep-
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Ne HaumeHoBaHne TeMbl TpynoemkocTb ®opmBI
n/n (pasngena) pucHUIIMHBL | Bee- AyautopHas pabora Camo- TEeKyLIero
ro | O0- | Jlexk- | IIpaktu- |3aHATHA B | CTOSA- KOHTPOJIS
mas | LM YyecKHe H uTepa- | Tellb-Hasl | yCIeBae-MOCTH
ceMHHAp- | KTHB-HBIX | pafora
CKHe dhopmax
3aHATHSA
BOHMCTOYHHU-
KaMu, pabora
C riioccapumn-
€M, CTPYKTYp-
HO-JIOTHYEC-
KUMU
cXeMaMH
6 Tema 6. 18 | 2 1 1 1 16  |OOGcyxnenue,
[IpuBneuenue u JIUCKyCCHs,
yAepKaHue pelenue
TaJaHTIIUBBIX IMpaKTHU4C-
COTPYIHUKOB B CKUX
OopraHu3aluu. CUTYyalluOH-
HBIX 3a1a4
Bcero 108 | 12 4 8 8 96
5.3. Conepmaﬂne NPAKTUYICCKHUX U CCMHUHAPCKHUX 3aHSITHI
Tema 1. «Talent Management» kak HampaB/ieHHe KaJpoBOIo

MeHedxkMeHTa. MeToa0J10rusi MccjaeIoBaHusl B yYHnpaBJ€HUA TaJaHTaMH Kak

HR-Texnos10rnm.
Conep:xanue 3aHATHSA:
]_IGJ'II/I U 3aJa4H IICUXOJIOI'mHu ynpaBneHHH TaJIJaHTaMHU B OpFaHI/I3aI_II/II/I.

OOBeKT ™ npeaAMET IICUXOJIOTUM YIPABJICHUSA TaJlaHTaMWM B OpraHU3aluu.

[IpencraBienue

npeaMere

U O00BEKTE B

MCUXOJIOTUYCCKUX IIKOJIaX WU HAIIPABJIICHHUAX.

Metonosnorudeckue mpoOIeMbl

HCCICOAOBaHUA.

U TIPUHIMIIBI

Pa3IMYHBIX

dbunocodckux,

IMOCTPOCHHUA HAYYHOTI'O

TeopeTquCKoe H OMIIMPHUYCCKOC 3HAHHMC B HAYYHOM MHCCIICAOBAHUU.

Cnenuduka W CTPYKTypa HaAydyHOro wHccienoBaHus. OCHOBHBIE TpPeOOBaHUS K

opranm3alnuvy U 9THYCCKUC HpO6JI€MBI IMPOBCACHUA HAYYHOI'O UCCIICIOBAHMA.

WurtepaktuB - Juckyccust «YmpapieHue TaidaHTamu kak HR-texnomorus:

COBPEMEHHBIE MMOAXO0bI U nepcnekTuBby - 100% OT TpyIOEMKOCTH CEMUHAPCKOTO

3aHsATUA. OOCYXIeHUE METOIOJOTUM B YIIPABJICHUN TaJlaHTaMU. AHAIU3 U pa3doop

CUTyallMi TPOSBICHUS CHOCOOHOCTEM,

TPYAOCMKOCTHU CCMUHAPCKOI'O 3aHATHA.

Pexomenoyemasn numepamypa: 1,2, 5
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Tema 2. Meroasl wuccjeI0BAHUST B  YOPaBJIE€HHMH TaJaHTAMM
opranu3anuu kak HR-texnosiornu

ConeprkaHue 3aHITHS:

XapakTepucTUKa OCHOBHBIX METOOB IICUXOJIOTHH YIIPABJICHUS TaTaHTaMH B
OpraHU3alyu.

[Icuxonoruyeckoe TECTUPOBAHUE: OCOOCHHOCTH TPUMEHEHUS HA Pa3IMYHBIX
dTamax yOpaBJICHHUS TaJlaHTAMH B OpraHU3amuM (TE€CThl CIOCOOHOCTEH, TECTHI
WHTEJUJIEKTA, TECThl KPEATUBHOCTH, aTTECTALIHS).

WNurepaktuB - Pabora ¢ TNCHUXOJOTMYECKMMH TECTaMH CIIOCOOHOCTEH,
WHTEJIEKTa, KpPEAaTUBHOCTH, aHAM3 ILeJed, Mpoleaypbl, HHTEpIpeTaIs
pe3ynbTaroB - 100% OT TpyJ0EMKOCTH CEMUHAPCKOTO 3aHSTHSI.

Pexomenoyemasn numepamypa: 2, 3, 4.

Tema 3. Ilpomeccbl M 3JIeMEHTHI YNPaBJEHUs] TAJAHTAMU U
HHAUBHAYAJIbHON Pa00TON B OpraHu3aluu

ConepsxkaHue 3aHATHS:

[Icuxosmornyeckre  acleKkThl — aHalIM3a  KPEaTUBHOCTH  I[EPCOHAIA.
[Icuxonoruueckuid oTOOp M mHpodeccuoHanbHasi ICUXOAMArHOCTUKA TaJaHTOB.
[Icuxomornueckre KpUTEpUU OTOOpa MEpCOHaTa Ui  MHHOBAIMOHHBIX
OpraHu3aIuu.

HuTtepaktus - OOCy)1€HUE BOIPOCOB K 3aHATHIO. PelieHue cutyaimoHHbIX
3anay. Jluckyccus «KoyuuHr kak HaunOoisiee 3p(eKTHUBHAS TEXHOJIOTUS Pa3BUTHUS
TAJaHTOB M YCIOBHUS UX NpUMEHEHUs». PaboTa ¢ NCUXOJIOrMUECKUMU TeCTaMU
criocoOHoCTe|, kpeatuBHOCTHU. - 100% OT TpyIOEMKOCTH CEMUHAPCKOTO 3aHSTHS.

Pexomenoyemasn numepamypa: 1, 3, 5.

Tema 4. Ilcuxosornyeckue OCHOBbI CTHMYJIHPOBAHUSI TAJIAHTA:
MOTHBHPOBAaHUE KPeATHBHOCTH MEPCOHAJIA.

ConepxaHue 3aHATHS:

AHanmM3 MOTHBAIlMM U OCHOBHBIX THIIOB MOTHBHUpOBaHHS. MccriemoBanue
OCHOBHBIX Pa3JIMYMi MEXIy JOSJIBHOCTHIO M BOBJICUEHHOCTHIO (COMmMitment)
nepcoHana.OneHka (pakTopoB, 00yclaBIMBaIOLINE BOBICUEHHOCTh TaJaHTOB.

HuTepaktu - O6CykaeHUE BOIIPOCOB K 3aHATHIO. Pellienne cuTyanmoHHbIX
3amay. OOcyxaeHue MpoOJeMbl MPUMEHEHUs TEOpUM TPYAOBOW MOTHBALMU K
yIpaBICHUIO TaJlaHTaMH MOTHUBAIMU. [IcCHX0IMarHoCTHKa MOTUBAITMOHHON chepsl
- 100% OT TpyJ1I0€MKOCTH CEMHUHAPCKOTO 3aHATHSI.

Pexomenoyemasn numepamypa: 1, 2, 4.

Tema 5. O0yueHue u pa3BUTHE KPEATUBHOCTH y COTPY/IHUKOB.
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ConepxaHue 3aHSTUA:

HccnenoBanue axkUEHTyallMM TaJlaHTOB M CMOCOOO0B 3(PQHEKTUBHOTO HX
ucrnonb3oBanus. OIleHKa TOTEHIMala W YPOBHS KOMIIETEHIIMHA TaJIaHTOB.
HccnenoBanue CBsSI3M CHCTEMbl BO3HArpaKJIeHUsS U OLEHKH 3((PEeKTUBHOCTU
pabotel corpynuukoB (Performance Management). OnpeneneHue 0COOCHHOCTEH
MOTHBAIlMA TAJIAHTOB. BimsHWE CHUCTEMBl BO3HATPAXKIACHUS W TPU3HAHHUS Ha
BOBJICYEHHOCTh TAJIAHTOB. WHCTPYMEHTHI BO3HATPAXKIACHUS W MPU3HAHUS
TaJaHTOB.

HNurepaktus - OOCyXI€HNE BOIPOCOB K 3aHATUIO. PellieHne cutyaimoHHbIX
3anau. Jluckyccusi «Kak MHCTpyMEHTHI MOHUTOPUHIA MOTYT IIOMOYb MEHEIKEPY
Ooonee S(PeKTUBHO yHpaBiIsATh KoJleKTUBOM». - 100% OT TpymoeMKoCTH
CEMUHAPCKOTO 3aHSTHUS.

Pexomenoyemasn numepamypa: 1, 2, 3.

Tema 6. IlpuBiieyeHue W yjaep:KaHHe TAJAHTIUBBLIX COTPYAHHKOB B
OpPraHM3alum.

ConeprxkaHue 3aHATHS:

[lonuTuka © TporpaMMbl TPUBICYEHUS W YyAEp)KAHHUS TAJIAHTOB B
OpraHu3alyy. AyJIAT TAJIAHTOB. YIPaBJICHHWE OTHOLICHUSIMHU C TalaHTamu. Llenb
YIIPABJICHUS OTHOILICHUS C TAJIAHTAMU. Y IPABIICHUE KapbEPOH.

HUurtepaktuB - OOcyxkaeHUE BONPOCOB K 3aHsATHIO. JlemoBasg wurpa
«Ympasinenue kapbepoi» - 100% OT TpyA0EMKOCTH CEMUHAPCKOTO 3aHSTHA.

Pexomenoyemasn numepamypa: 1, 2, 3.

6. YueOHO-MeTOAMUYECKOE 0OeciedeHne JJIs1 CAMOCTOSITEJIbHOM PadoThl,
o0ydarouuxcs Mo AUCHUIIUHE

6.1. ®opMBbI BHeAyTUTOPHOMH CAMOCTOATEILHON PadoThI

3ao4Hasi opma 0Oy4YeHUsI.

HanmenoBanue pasneiios, Ilepeyenb BONpPoOCoB, 0TBOAMMBIX DopmMbl
TeM BXOIALIUX B HA CAMOCTOSITE]IbHOE 0CBOCHHS BHEAyIUTOPHOM
AUCHHUILIHHY CaMOCTOATEJIbHOMI
padoThl

Tema 1. MecTo nCUX0JI0TUN YIIPABICHUS N3yuenune
Talent Managementy kak TaJaHTaMU B OPraHU3alK B CUCTEME |JIUTEPATYPBI,
HaIpaBJICHHUEC KaAPOBOT'O APYyrux HAy4YHBIX JUCHHUILIWH. IoArOTOBKA K
MEHEDKMEHTA. JIUCKYCCHH.

MeTon0JI0THS UCCIIEIOBAHUS B
YIPABJICHUS TAJIAHTAMHU KakK
HR-Texuomoruu.

Tema 2. Crneunanu3upo-BaHHbIE METOIBI, ITonroroBka k
MeTtob! vccieioBaHuS B HCIIOJIb3YEMBIE B YIIPaBICHUHU CEMUHApPCKUM U
YIIPaBJICHUH TaJaHTAMH B TaJaHTaMU U UHAUBUYyaJIbHON IIPAKTUYECKUM
opranuzanuu kak HR- paboTe B OpraHu3aluu. 3aHATUSM, padoTa ¢
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HaunmeHnoBaHue pa3ieiios, IlepeyeHb BONPOCOB, 0TBOAMMBIX DopMbI
TeM BXOAALIUX B HA CAaMOCTOATEJIbHOE OCBOCHH S BHEAayIUTOPHOI
AUCUMILINHY CaMOCTOATEJbHOM
padoThI
TEXHOJIOTUH. yueOHOM

JUTEepaTypoii, pabora
C BOIIPOCAMH IS
CaMOIPOBEPKHU H
T€CTaMu, ITIOAIOTOBKA
K JIUCKyccuH, paboTta
c
HEePBOMCTOYHUKAMH,
noao0op MaTepuana
TS BBITIOJTHEHHUS

TBOPUYECKOTO
3a7aHus.

Tema 3. OcCHOBHBIE TTIOHATHS U 3aJa4H IToaroroBka x

[Iporeccsl U JIEMEHTBI CHCTEMBI YIIPABJICHUS IEPCOHAIOM. | CEMUHAPCKOMY

yIpaBJeHUs TaTaHTaMHU U
WHIUBUAYAIbHON paboTol B
OpraHu3aIyu.

YnpasieHue TalaHTaMu KaK HOBast
napagurma B yrpaBlieHUU
[IEPCOHAIIOM.

3aHATUIO, U3YUCHUC
JIATCPATYypPhl U
HOPMAaTUBHOI'O
MaTcpuaia,
IoATOTOBKA
TBOPYCCKOI'o
3aJaHusd.

Tema 4.

IIcuxoornueckre OCHOBEI
CTUMYJIMPOBAHUS TallaHTA:
MOTHUBHUPOBAHUE KPEATUBHOCTU
MepcoHara.

B.M.3¢dpoumcon u 1ip. aBTOpPHI O
TeHUAIBHOCTH U TaJaHTE.
KoMIieTeHTHOCTHBIN TOAX0O U
camopeanuzanus no A.Macioy.

IloaroroBka k
CEMHHApPCKUM U
MPaKTUYECKUM
3aHATHUAM, U3YyYECHHE
JUTEpaTyphl U
HOPMAaTHUBHOTO
Marepuaa,
IMOATOTOBKA K
PELIECHUIO
MPAKTUYECKUX 33724
U CUTYyalui.

Tema 5.
OOyueHnue u pa3BUTHE
KPEaTHBHOCTH Y COTPYAHUKOB.

[Icuxonoruyeckast OLieHKa TaJaHTOB.
CucTeMHBIN TOAXO0N K
BO3HArpa)JIeHUIO U IPU3HAHUIO
TanaHToB. OCOOEHHOCTH MOTHBALIUU
TaJaHTOB.

[ToaroroBka k
CEMHHApPCKUM U
MPAKTUYECKUM
3aHATHUAM, U3YyYECHHUE
JIUTEPATYPBI U
HOPMAaTHUBHOI'O
Marepuaia,
MOJITOTOBKA K
pPELIEHHIO
MPAKTUYECKUX 3a70a4
Y CUTYyaIui.

Tema 6.

[IpuBnedenue u yaepxxanue
TaJIAHTJIUBBIX COTPYIHUKOB B
OpraHu3aIuu.

[TonmuTrka 1 IporpaMmsl
IMPUBJICHCHUA U YACPKAHUA TAJIaHTOB
B OpraHM3anuu. AyIUT TaJIaHTOB.
VYrnpasneHne kapbepoit —
IUIAHUPOBAHKUE Pa3BUTHUS

IToaroroska
MIPE3CHTAIINH 10
HWTOTaM BBIIOTHEHHUS
TBOPYECKOTO
3aJIaHusl.
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HaunmeHnoBaHue pa3ieiios, IlepeyeHb BONPOCOB, 0TBOAMMBIX DopMbI

TeM BXOASLIUX B HA CAMOCTOSITeJIbHOE OCBOCHH S BHeayJIUTOPHOI
AUCHUILINHY CaMOCTOSITEJIbHOM
padoThI

po(heCCHOHATB-HOTO OTEHIIHAIIA.

6.2. MeToauyeckoe obecrneyeHue Jjsi ayJUTOPHOH M BHeayJIMTOPHOI
padoThI

IIpeacTaBuTL IPyNnnoBOid MPOEKT HA OJHY W3 HHKe NPeAJI0KEeHHbIX

TeM:
1. «O030p pocCUUCKUX HCCIIEIOBAaHUM TTO TEME « Y TPaBICHUE TAJTAHTAMUY,
2. «O030p UWHOCTpaHHBIX HCCIEIOBaHUH MO TeMme «YTpaBlcHHE
TaJTaHTaMn;

3. «OnbIT MUPOBBIX KOMITAHUM IO Y IPABICHUIO TAIAHTAMUY;

4. «CoBpeMeHHbIE METOAbl U (POpPMBI MOMCKA U NPUBJICUEHUS TAJAHTOB B
OpraHU3aLHAIO;

5. «YaepkaHue TaJaHTOB B OpraHU3aLuNy,

6. «Ilogxoapl K pa3BUTHIO TAIAHTOB OPraHU3ALUN.

1. PaGora B maJioii rpynme:

IIpumep 1. Omnpenenure nporpaMMmy TpPEHUHra i1 MEHEIKEpPOB
opranmzaiu 1o Teme: «OCOOEHHOCTH YIpPABJICHUS TalaHTaMU YCIOBUSX
r7100aJbHBIX COLUANBHO- 3KOHOMUYECKUX U3MEHEHUI.

[Tpumep 2. IlpoBectu SWOT-ananu3 opraHuzamnuu 1O JaHHBIM Keiica.
OnpenenuTs CTpaTEruio pa3BUTHS EPCOHAIA KOHKPETHOM OpPTraHU3alliH.

KoHTposbHbIE BONIPOCHI U 3aJaHMS VISl IPOBEeHUs TEKYIEero
KOHTPOJIs1 (B TeYeHHe ceMecTpa Mo TeMam)

TEMA 1-2. «Talent Management» kak HamnpaBjeHHe KaJIpOBOIro
MeHeIKMeHTa. MeToq010rusl UCCIeJ0OBAHUA B YIIPABJEHUS TAJTAHTAMH KakK
HR-TexnoJsioruu.

IIpenmer, 3amaum u Meronoisiorusi kKypca «llcuxomorus ynpaBieHUs
TajaHTaMu B OpraHU3alumn».

1.B 4yem cocTouT poOJib TajaHTa B OpraHu3alud M €€ YCIEIIHOM
NEeSATETbHOCTH.

2. Kakue BUIbI HAYYHO-TICHXOJIOTHYECKOTO 3HAHUS CYIIECTBYIOT.

3. Urto npezacrasisger co0oil yueHrne 0 METo1ax.
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4. Jlaiite  ompeneneHue  BceoOmed  (pmmocodckoil)  METOMOJIOTHH
(bunocodckue npuHLIKIBI, TPeOOBaHMS, BhITEKaOMMe U3 GUIOCOPCKUX 3aKOHOB
U KaTeropui);

5. laiite  ompeneneHue OOIMIEHAyYHBIM MeTonaM (aHalM3, CHHTES,
WHIYKIUS, TeTyKINs, aOCTparupoBaHe, aHAJIOTHs, HAOIIOICHHE, DKCIIEPUMEHT U
T.J.);

6. B 1em cocTouT 0OCOOCHHOCTH CIENHAIBHBIX METOJOB B TICUXOJOTHU
YIPABJICHHS TAJIAHTAMU.

TEMA 3. Ilpoumeccbl ¥ 3JIeMEHTbl YHNPABJIECHHUS TAaJaHTAMH WU
HHAUBUIYAJIbHOW padoTOi B OPraHU3aIuMm.

1. OcHOBHBIE MOHATHUS U 3a]a4K CUCTEMBI YIIPABJICHUS IEPCOHATIOM.

2. [Icuxonorndeckue acleKThl aHAIM3a KPEaTUBHOCTH MEpCoHaa.

3. OCHOBHBIC TIPUHITUIIBI U TEXHOJOTUH MTPUBJICYCHUS TAITAHTOB.

4. CuCTeMHBI MOJIXOJ K pPa3BUTHUIO TalaHTOB B 21 BeKe - OCHOBHBIC
OCOOEHHOCTH U OTJIMYHUSA OT TPATUITMOHHOTO MOX0/1a.

5. Camopeanu3aiys JUYHOCTH — BaKHEHIIIEe yCIOBUE YAOBIETBOPEHHOCTH
YKU3HBIO.

TEMA 4. Ilcuxo/iorH4ecKHe OCHOBbI CTHUMYJHMPOBAHUA TAaJIAHTA:
MOTHBHMPOBAaHUE KPEATUBHOCTH MEPCOHAJIA.

1. OcHOBHBIE TEOpUM MOTMBALIMM M HMX POJIb B CTUMYJHUPOBAHUU
TBOPYECTBA.

2. [lepeuncnure OCHOBHBIE CUCTEMBI CTUMYJIUPOBAHUS TPYAa.

3. Konuenuuss  cTUMynupoBaHHsS ~ JIOBEpHUEM M JEJIETUPOBAHUEM
ITOJTHOMOYHH.

4. Cneunduueckue  OCOOEHHOCTM  YYEHMYECTBA W  HACTaBHUYECTBA
(KOYYUHT).

5. Cnenuanu3upoBaHHbIe MporpaMmbl  00y4deHUsi (TPEHUHTH MPOAAK,
MEPErOBOPOB, KPEATUBHOCTH).

TEMA 5. O0y4yeHue U pa3BUTHE KPEATHUBHOCTH Yy COTPYAHHKOB.

1. Ienu u 3a7a4 MOHUTOPUHTA TAJIAHTOB.

2. BnusiHuE CHUCTEMBbl BO3HArpaXKJeHWs W TPU3HAHUS HAa BOBJICYECHHOCTH
TAJIAHTOB.

3. UHCTpyMEHTBI BO3HArpaXkICHUS U MIPU3HAHUS TAJIAHTOB.

4. OcoOEHHOCTH MPOJABUKEHUS TATAHTOB B AIIOXY TIIOOATA3AIUH.
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TEMA 6. llpuBieyeHue U yAep:KaHUe TAJAHTJIMBBIX COTPYAHHMKOB B
OpraHu3anuu

1. Cnenu¢uka NOIUTUKKM W IPOrpaMMbl IPUBJICYEHMS] U yJEp)KaHUsA
TaJaHTOB B OPraHU3aLUH.

2.YTto Takoe ayAWT TAJaHTOB M KaK €ro HCMOJb30BaTh B YIPaBICHUH
TaJJAHTAMU B OPTaHU3aLIHH.

3. YmpaBieHue TallaHTaMH | POJIH, KOTOPBIE UTPAIOT JIFOTH.

4. JlaiiTe onpe/ieIEHUE YIPaBIE€HUE OTHOLIEHUSMHU C TaJaHTaMH - 3TO ...

5. CtpaTeruu COBOKYITHOTO BO3HATPAKICHMUSL.

6. YopasneHue kapbepoil BKIIOYaEeT B ceO4 ...

7. IIpuMepbl MTHHOBAIIMOHHBIX TEXHOJIOTHUH.

IIpuMepHBbIe BONPOCHI AJI KOHTPOJIbHOM padoThl

1. Merononoruyeckue mnpoOIeMbl M TMPUHLMUIIBI MOCTPOCHUS HAYYHOIO
UCCJIEI0BAHMS.

2. PoJib ICMXOJIOTMYECKOTO KOHTPAKTa B CUCTEME YIPABICHUS TaJaHTaAMH.

3. OCHOBHBIE COCTABIIIFOLINE CUCTEMBI YIIPABJICHHS TAIAHTAMHU.

4. CBoeoOpa3ue 1 0COOEHHOCTH MOATOTOBKH KaJpOBOTO pe3€pBa B paMKax
CUCTEMBI YIIPABJICHUS TAJIAHTAMU B OPTaHU3ALUU.

5. OCHOBHbIE NPUHIIMIIBI U TIPABUIIA IPUBJICYECHUS TAIAHTOB.

6. OcCHOBHBIC TIpaBWIa W MPHUHIMUIIBI 3aMOJHEHUS BAaKaHCHUW TallaHTOB B
oprannsanuu 21 Beka.

7. IlpuMeHeHne MHANBUIYaJIbHOTO MOAX0/Aa K Pa3BUTHIO TaJaHTOB.

8. [Ipoduis MOMKHOCTH: 11EeTh pa3pabOTKU, CTPYKTYypa MpoduIis.

9. BoBneueHnue TanaHToB. OCHOBHBIE OTIMYUSA MEXKAY JOSJIbHOCTBIO U
BOBJICYEHHOCTBIO MIEPCOHAA.

10. OcHoBHBIC IPUHIIUITEI U TIpaBHIIa Y3P(HEKTUBHOTO Pa3BUTHI TaJaHTOB.

12. IIporiecc MOHUTOPUHTA TAJTAHTOB.

13. Cneuuduka oOpaTHOM CBS3U B OpraHU3AINH.

14. KitoueBbie (hakTOPbI BOBICUEHHOCTH COTPYTHUKOB.

15. [TakeT COBOKYIMHOI'O MOOUIPEHUS.

16. Ilcuxosornueckue TPYAHOCTH, CBS3aHHBIE C IPEACTABUTEISIMU
«KpEaTHUBHOIO KJaccay.

17. CpaBHUTENIbHBIA aHAINU3 TCHUXOJUATHOCTUUYECKUX METOJIOB H3Y4YCHUS
TajaHTa: aHalu3 NPOIYKTOB JEATEIbHOCTH, CEMaHTWYecKuil auddepeHuuman,
METO/1 SKCIEPTHBIX OLEHOK.

18. I[Ipoduib TOKHOCTH B COOTBETCTBHH C KOMITCTCHITUSIMH.

20. CymHocTh MOTUBALIMK NiEpcOHANIa. MOTUBAIUS U MOTUBUPOBAHUE.

21. Cranuu mipoiiecca MOTUBAIMK U (DYHKITMOHMPOBAHUS MOTHUBA.

17



22. Ponb Koy4MHTa B pa3BUTHH TAJaHTOB MPEINPUITHS.

23. CoBpeMeHHbIE METO/Ibl MOTHBALIUU TaJIAHTOB.

24. Buapl Kapbephl B «CUCTEME YIIPABJICHUS TaJaHTaAMN).

25. IIporpaMMBbl IPUBJICUEHUS U ylIep>KaHHs TaTaHTOB B OpraHU3alINN.

KpuTtepun oieHKH KOHTPOJIBHBIX padoT

CrtpykTypa KOHTPOJIBHOM pabOThI

KonTponbHas paboTta coaep HUT CAEAYIONINEe OCHOBHBIE pa3/Iebl:

1. TutynpHBIN TUCT

2. Bgeenmenme. 3gech 1enecooOpa3HO  000OCHOBATH  AKTYaJbHOCTD,
chopMyIUpOBaTh MPOOIIEMY, 1I€JIb, U 33]Ia4l UCCIIEIOBAHUS.

3. OcHoBHas yacTh paboThl. OCHOBHas 4YacTh KOHTPOJBHON palbOThI
BKJIIOYAET MPAKTHUECKYI0 4YacTb. OCHOBHAS YaCTh W3JIaraeTcsi MO0 KOMIIETEHITUSIM.
Kaxnaplii s7meMeHT OCHOBHOWM dacTu (pasnen, Mojapasfiesl, IYHKT) JOJDKEH
IPEJCTaBISTh COOOM 3aKOHUYEHHBIN (parMeHT pacCCMOTPEHHON KOMIIETEHLIUU.

4. BoiBogbl (3aximroueHue). B nmaHHOM pasnene pabOThl  CTYACHTOM
00OOCHOBBIBAETCS BO3MOXHOCTb BHEJIPEHHUS B MPAKTHKY NPEIJOKECHUA U
MEpOINPUATHNA, pa3pabOTaHHBIX MO WUTOraM aHalh3a pPe3yJIbTaTOB HMCCIIEIOBAHUS
paccMaTpuBaeMoil  mpoOseMbl, (HOPMYJIUPYIOTCS  OCHOBHBIE  BBIBOABI U
npemioxkeHusl. BbIBOABI JOJKHBI OBITh KpaTKUMHU. B uTOre AO0MKHBI OBITh
c(OpMYIMPOBAHBI PAKTUYECKUE W/UIIM TEOPETUUYECKUE PEKOMEHJALMU MO TEME
3aJ1aHuUs.

5. Cnomcok wucnose3dyeMon mauteparypbl. CHIHCOK  HCHOJIB30BaHHOU
JUTEpaTyphl COCTAaBISIETCS CTPOro B al(aBUTHOM IMOPSJIKE B CIELyIOIIEH
NOCJIEI0BATENbHOCTH: 3aKOHbI PD u npyrue oduumanbHble MaTtepualbl (yKasbl,
MOCTAHOBJICHHUS, PEILIEHUS MUHUCTEPCTB U BEJOMCTB); ME€YaTHbIE padOThl (KHUIH,
MoHorpaduu, COOpPHUKM); TIepUOJMKa; calTel HWHTepHeTa, HMCTOYHUKH Ha
WHOCTPAaHHBIX SA3BIKAX PEKOMEHIYETCs MPUBOAUTH B KOHIE chucka. CHucok
COJIEP>KUT COBPEMEHHYIO JIUTEPATYPY IO TEME.

Oyenka KOHMPOLHLIX pabom

CryaeHT o0s3aH cAaTh KOHTPOJBHYIO padOTy MNpernojaBaTesto, KOTOPbIU
BEJIET B TIpylIe ceMUHapckue 3aHsATUd. CpOKM cllayd KOHTPOJBHBIX pPadboT
yCTaHaBJIMBAIOTCS M YTBEPKAAIOTCS Ha Kadenpe.

YcraHoBieHBI clleyolue KPpUTEPHH OLEHKH KOHTPOJIbHBIX padoT

Kpurepun MakcumansH

0 BO3MOKHOE
qHCcII0 6AIUIOB

[TpaBuIBHOCTH OGOPMIIEHHSI KOHTPOJIBHON paboTHI (B paboTe T0KHBI ObITH 1

PaBUIHHO 0()OPMIICHBI ITUTATHI, CIIHCOK MCIIOJIb30BAaHHOH JINTEPATYPhI U T.1I.)

ITonHOTa packpbIThs TeMbI (TOJPOOHO PACCMOTPEHBI BCE ACTIEKTHI TEMBI) 3

JIorMyHOCTH COCTABIICHUS TUIaHA, N3JI0KEHHUS OCHOBHBIX BOIIPOCOB 2

CaMocToATEIbHOCTh IPU cOOpe U aHaIU3e HHPOpMAIUH (ITPOBEPSETCs 2

IOCTPAHUYHO)

YMeH#ne aenatb BEIBOJIB M PEKOMEHIAINN 3
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| BCEI'O [ 10

7. ®OHJ OLIEHOYHBIX CPEACTB VISl POBEAEHHUS MPOMEKYTOYHOM
arrecTanuu 00y4aromuxcs Mo JMCHUIJINHE
7.1. llepeyeHb KOMIIETEHIMI ¢ YKa3aHHeM 3TanoB UX ()OPpMUPOBAHUS B
npouecce 0CBOCHUsI 00Pa30BaTeJbHON MPOrPaMMbl
[lepeueHp KOMIIETEHIIMM W WX CTPYKTypa B BHUAE 3HAHUW, YMEHHUM U
BIIQJICHUN colepxkuTca B pasgene 2 «llepedeHb IUIaHHPYEMBIX pPE3YJIbTATOB
OOYYEHHSI TIO0 JTUCITUTUTHHE.

Texymuii KOHTPOJb OCYIIECTBISIETCS B XOJ€ YydeOHOro mporecca Io
pe3yJbTaTaM BBIIOJHEHUS CIEIYIOIINX BUAOB yueOHOU paboThl 00yUaromerocs:

— BEJICHHE KOHCIIEKTA JICKI[MU/CEeMUHapa U padoTa ¢ HUM,;

— AaKTHUBHOE BOBJICUGHHWE B UWHTEPAKTUBHBIA Tpolecc OOYy4YEeHHUS W
BOCITUTAHUS;

—  OTBETHI HAa BOIMPOCHI HA JICKIIUAX U CEMUHAPAX;

—  pedepupoBaHHBIA 0030p OCHOBHOM M JIOMOJIHUTEIHHOM JIUTEPATYPHI MO
TEME;

—  aHaJUTUYECKUU pa3z00p HAYUHBIX IMyOJIHUKAIUH 10 pobiiemMe;

—  OJUI-0IPOC MO TEME;

— ayJIWTOpHAas U BHEAYAUTOPHAsI CaMOCTOsITEIbHAs paboTa;

— BBICTYIUIGHHME C  JOKJAQJOM,  HCIOJb30BAHHEM  BO3MOXHOCTH
MPE3CHTAIM OCHOBHBIX TEOPETUUECKUX U MPAKTUYECKUX JIMUYHBIX JOCTHXKCHUH T10
3aJJaHHON TEME 3aJaHMsl.

[TocpencTBoM AUCHUIUIMHBI «YTpaBICHUE TAJIAHTAMU M WHAUBUIyaJIbHas
pabora ¢ mepcoHamom» (GopMupyeTcss TpU KOMIIETCHIIMM, BBIBOJIUTCS CPEIHUN
Oann, KOTOpPBIM  SIBISIETCS. OIEHKOW YPOBHS OCBOCHHS JHUCIUIUIMHBI B
DK3aMEHAILIMOHHOM CECCUMU.

[IpomexxyTounast arrtectamusi mnpoBoautcs B ¢opme 3aderta. [llkama
OLICHUBAHUSI:

— TIOPOTOBBIN YpoBeHb 3 (yA0BIETBOPUTENBHO) — 50-69 GamioB.

— IPOJIBUHYTHIM YpoBeHb 4 (Xxopotio) — 70-85 6aios.

— BBICOKUH ypoBeHb 5 (oTamuH0) — 86-100 6ammos.

ArperupoBaHHOE KOJIUYECTBO OANIOB ompeensiercs no Gopmyiie:

K =X (XIIKH-2+ XIIKH-3+ XIIK-3)/3

HH}IHKaTOpr JOCTHKCHUSA Pe3y.]'leaTbl oﬁyqemm (Bnaz]e}mn, YMEeHus 1 3H3HI/lﬂ), KoauuecTBo
KOMIICTCHIIMH COOTHECCHHBIC ¢ KOMIICTCHIIUAMMH 0aJL10B
Komnerenuus IIKH-2 — Cioco0HOCTh NPUMEHSITH COBPeMeHHbIe MeTO/AbI H TEXHUKH cOopa,
00padoTKHN U aHAIN3a JaHHBIX, 2 TAKKe ONpeAe/IeHHs U IPOrHO3MPOBAHNS OCHOBHBIX
COLMAJIbHO-9KOHOMHYECKHX MOKa3aTeieil 00beKTOB YIIPaBJICHUS

1. Pa3zpabareiBaeT MeToibl, |3HATh: OCHOBHBIE COBPEMEHHBIE MOIXOIbI U 10
TEXHUKU ¥ UHCTPYMEHTApUN |TEXHOJOTHH B OOJIACTH YIIPABIICHUS YETIOBEUECKIUMHU

JUTS aHaJIn3a 1 pecypcaMu OpraHu3aIiii, TPUHIUIBI KOOPIUHAIINH
MPOTHO3UPOBAHUS B3aUMOJICHCTBUSL MEXKY JIIOJIbMH, KOHTPOJISI U
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HNnpuxaTtopel noctuxkenusi | PesynbTarel 00yyeHus (BiaageHusi, yMeHHs H 3HaHus1), | KonnmyecTBo
KOMIeTEeHIIHH COOTHECEHHBIE ¢ KOMIeTeHIUSIMH 0aJ1J10B
TEHJCHLINN U COL[UATbHO- OIICHKH 3(PPEKTUBHOCTH JNESATEILHOCTH.
SKOHOMUYECKHUX YMerb: 1MarHoCTUPOBATH U IPUMEHATH 15
MIOKa3aTeeH. CIIELUAJIbHBIE METO/IbI B IPOLIECCE YIIPABICHUS
4eJI0BEYECKMMHM pecypcamMy OpraHu3aluu,
HCII0JIB30BaTh METO/bl aHAJIN3a BHEIIHEN U
BHYTPEHHEH Cpeibl OpraHu3alny, pa3padaTeiBaTh U
peann30BbIBAaTh HA IPAKTUKE MEPOIIPUATHUS 110
COBEPILICHCTBOBAHHUIO pabOTHI IEPCOHAIA.
2. cnonp3yeT MHCTPYMEHTHI | 3HATh: METO/Ibl IMATHOCTUKH COCTOSIHUS 10
JUArHOCTUKU U3MEHEHUS OpraHU3al1 U METO/Ibl IPOTHO3UPOBAHUS
COCTOSTHUSI OOBEKTOB pPE3YyIbTATOB €€ IEATEIbHOCTH.
yIpaBIEHUS Ha paHHUX YMeTh: UCIOIb30BaTh HHCTPYMEHTAPU 15
CTaausAX B LEISX JTUATHOCTHKYU COCTOSIHHSI OObEKTa yIpaBICHHUS, B
IIPOrHO3UPOBAHUS TOM YHCJIE YIIPABJIEHUS YEJI0BEUECKUMHU PECYPCAMH,
pe3ynbTaTOB UX pa3pabaThIBaTh NPOrpaMMbl U3MEHEHUH, BBISABIIATH U
JESITEIIbBHOCTH U [IPEO0JIEBATh CONPOTUBICHUSI U3MEHEHUSIM.
MpeA0TBPALLEHUS
HETraTUBHBIX MTOCIEACTBHM.
3. Bnaneer ciocobHOCTBIO | 3HATB: COBPEMEHHBIE METO/IbI, HCIIOIb3yEeMbIE B 10
AHATM3UPOBATH MPOOJIEMBI | TIpoIecce aHanu3a 3PPEKTUBHOCTH HCIIOIb30BAHHUS
(bUHAHCOBO-2KOHOMUYECKOTO | IEPCOHAJIAa OPraHU3alINH.
COCTOSIHUS OPTaHU3alMii 1 | YMeThb: UCIOJIB30BATh HHCTPYMEHTAPUN aHAIH3a 15
MIPOTHO3UPOBATH UX 3¢ (HEeKTUBHOCTH MCIOIB30BaHUS MIEPCOHANA
IIOCJIEICTBHSI. OpraHu3ainuy, pazpadarbiBaTb MEPONIPUATHS,
HaIpaBlIEHHBIC HA TOBBIIIEHHE () (HEKTUBHOCTU
HCIIOJIb30BaHMUs IEPCOHAJIA OPraHU3alUH.
4. Ilpumensier 3HATB: COBpEMEHHBIE TEXHOJIIOTUU B 00JIaCTH 10
UHTEJJIEKTyaJIbHbIE yIpaBJeHUS YEI0BEUECKUMHU pecypcaMu
UH(POPMaLMOHHbIE OpraHM3alMH.
TEXHOJIOTHH VIS MIOBLIIEHUS | YMeTh: IPUMEHATh HHPOPMAIIMOHHBIE TEXHOJIOTHI 15

3 PEKTUBHOCTH yIIPaBIECHUS
3HAHUSIMH.

AJI1 pCHICHUS YIIPABJIICHYCCKUX 3a/1aY.

Komnerennus IIKH-3 — Cioco0HOCTD 0CyIIeCTBJATH OlleHKY 3(pdeKTUBHOCTH 1
Pe3yJIbTATUBHOCTH J1eSITeIbHOCTH OPraHU3allUM B 1eJIOM U OT/IeJIbHBIX NIPOEKTOB,
pa3padaThIBaTh VI 3TOI0 METOAUKH OLICHKH M HEO0OX0UMBbIe II0Ka3aTe/H ¢ y4¢TOM

(hakTOPOB pUCKA M B YCI0BHAX HeONpe1eJJEHHOCTH

1. ITpoBoauT pacueTsl 3HaTh: IOKA3aTENN, UCIIOIb3YEMBbIE ISl OLIEHKH 5
3¢ (HEKTUBHOCTH U 3¢ (HEKTUBHOCTHU U PE3yJIbTATUBHOCTH JESTEIILHOCTH
000CHOBBIBAET OpraHM3alMH.

YIPaBJICHYCCKHUE PCIICHUS, | YMeTh: IPOU3BOANUTD PACUETHI IIOKA3aTENIEH 15
CBSI3aHHBIE C 3¢ (HEKTUBHOCTH I€ATEIBHOCTH, JI€JaTh BHIBOABI 10
OCYIIECTBIICHUEM peabHBIX |pe3ysbTaTaM MIOJIyYEHHBIX PACUETOB, CIIOJIB30BATh

1 (PMHAHCOBBIX MHBECTHLIUH, |pe3ysIbTaThl aHATM3A TSI 00OCHOBAHHUS

C y4eToM (DaKTOPOB PUCKA U | YIIPABJIEHYECKUX PEIICHH.

B YCIIOBHSIX

HEOIPECICHHOCTH.

2. [IpumeHsieT HTHCTPYMEHTHI | 3HATh: HHCTPYMEHTHI KOJMYECTBEHHOTO U 5
KOJIMYECTBEHHOTO U KaueCTBEHHOI'O aHAJIN3a X031 CTBYIOIINN

Ka4eCTBEHHOI'O aHaJIn3a CyOBEKTOB.

CyOBEKTOB YIPaBICHHUS B YMeTh: UCNIOIb30BaTh HA TPAKTUKE HHCTPYMEHTHI 15
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HNnpuxaTtopel noctuxkenusi | PesynbTarel 00yyeHus (BiaageHusi, yMeHHs H 3HaHus1), | KonnmyecTBo
KOMIeTEeHIIHH COOTHECEHHBIE ¢ KOMIeTeHIUSIMH 0aJ1J10B
HEeJsX pa3paboTKu aHajm3a, pa3padbaTeiBaTh MEPONIPUATHUS,
MEPONPUATHIA 11O HaIlpaBJICHHBIC HA COBEPLLICHCTBOBAHUE
COBEPILEHCTBOBAHUIO UX JIeATEIbHOCTH OPraHU3alliy B LIEJIOM U €r0
JIeATEIbHOCTH. CTPYKTYPHBIX HOAPA3ACICHUMN.
3. PazpabarbiBaeT cuctreMy  |3HATh: METO/IbI IMarHOCTUKHU, UCTIOJIb3YyEeMbIE JIJIs 5
JTUATHOCTHKY U BBISBIICHUS | OIICHKU COCTOSIHUS OM3HECa, BBISBICHUS
HEraTUBHBIX (PAKTOPOB HEraTUBHBIX (DAKTOPOB €ro pa3BUTHUS B
pa3BuTHs OM3HECa COBPEMEHHBIX YCIOBHUSX.
OpraHu3aluu. YMeTh: UCIIOIB30BATh HA TPAKTUKE COBPEMEHHBIE 15
METO/bI TMarHOCTUKU PA3BUTHUsSI OU3HECA, OIICHKH
3¢ (HEeKTUBHOCTH MCTOIb30BaHUS MEpCOHANa
OpraHu3aluu.
4. Peanu3zyet criocoOHOCTh  |3HATB: METOAOJOTHI0 CHUCTEMHOIO aHalli3a, THUIIbI 5)
MPUHSTHUS U peanu3aluu YIPaBJIEHYECKUX PELICHUH, 3Tallbl UX pa3pabOTKH.
YIPaBIECHYECKUX PELIEHUH, |YMeTh: HCIONb30BATh UHCTPYMEHTHI Pa3pabOTKH U 15
HAIIPaBJICHHBIX HA CHIKCHUE |[IPUHATHS YIIPABICHYECKUX PEIICHUN B YCIOBHIX
BEPOATHOCTH BO3HUKHOBEHHS | HEOIIPEACIIEHHOCTH U CIIOKHOCTH BHEIIHEHN CPE/IbI.
HEOJIaronpusTHOTO
pe3ynbTaTa 1 MUHUMHU3ALUIO
BO3MOJKHBIX IIOTEPH IIPOEKTA,
BBI3BaHHBIX €0
peanu3anueil.
5. PazpabatbiBaeT MeTOIbI 3HaTh: CYyIIHOCTb POEKTHOU AEATEIbHOCTH, 5
aHanmu3a 3 peKTUBHOCTH MeTO/bI aHaIH3a 3P (HEKTUBHOCTH MTPOSKTOB.
peanu3aluyi SKOHOMHUYECKHUX | YMeTh: UCII0JIb30BAaTh MHCTPYMEHTHI aHAIN3a 15

IMPOCKTOB, a TAKIKC MCTOAUKHU
HUX OLCHKH.

3¢ (HEKTHBHOCTH 3KOHOMHYECKHX TIPOEKTOB.

Komnerenuus IIK-3 - cnocofHocTh 0OCBaMBaTh U MPUMEHSITH HA MPAKTHKe 3HAHUA B cepe
HAY4YHOW OPraHM3allMi U HOPMHUPOBAHNS TPYAA, a TAK/Ke NPUHIUINBI M OCHOBBI
(popMHpoBaHuUs cHCTEeMbl MOTUBALIMH, CTUMY/JIHPOBAHUSA M OLIEHKH IEPCOHAJIA, B TOM YHUCJIe

OIIaThI TPYJAA

1. YuactByeT B pa3paboTke |3HATh: CUCTEMY MOTHBALUU U CTUMYJIUPOBAHUS 20
CHCTEM MOTHBAIIUH, nepcoHaia, 0cOOEHHOCTH MOTHUBALIMYU TAJaHTOB,
CTHUMYJIMPOBAHUS U OLIGHKH | CBS3b CUCTEMBI BOHATPAXKICHHSI U OLIEHKU
NepcoHaa OpraHu3alum, 3G PEKTUBHOCTH pabOThI COTPYAHHUKOB.
HaIpaBJICHHBIX HA YMeTh: UCTIONB30BATh HA IPAKTUKE HHCTPYMEHTHI 30
JOCTHIKEHUE CTPATETMYECKHX | pa3pabOTKU CUCTEMBl MOTUBALIUH U
U OTNIEPAaTHUBHBIX IEJIEH. CTHMYJIMPOBAHMUS, OCYIIECTBIIATh UX JAUArHOCTHKY B

LEJIAX CTPATErMYeCKOro U ONepaTUBHOTIO

yIIpaBJICHUSI.
2. Ocy1IecTBIISIET OLIEHKY 3HaTh: CYIIHOCTh U COACpKAHUE MPOESKTUPOBAHUS 20
JeMCTBYIONIEH CUCTEMBI OpraHu3alliy TPYyAa NepCcoHaja, Ero HOPMUPOBAHMSL.
OpraHu3aIuy 1 YMeTh: onpeneniTh CTeTeHb PaOHATEHOCTH H 30
HOPMHPOBAHUS TPY/a, ONTUMAJILHOCTH YIPABJICHUECKUX PELIeHU B cepe
pa3pabaTbIBaeT OpTaHHM3alUH TPYy/a EPCOHANIA; OCYIIECTBISTh
000CHOBaHHbIE MEPOIIPUATHS | pactipeiesicHne QYHKIHN, TOTHOMOYHH U
10 €€ COBEPIIEHCTBOBAHMIO. |OTBETCTBEHHOCTH HA OCHOBE MX JEJIETHPOBAHMSI.

7.3. TunoBble KOHTPOJIbHbIC 3aJaHUS WJIM HHbIE MAaTEPHAJIbI,
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Heo0XoaMMBbIe VISl OLleHKN 3HAHWH, YMEHUil, BJIaJeHuil
IIpuMepbl NPAKTUKO-OPUEHTUPOBAHHBIX CUTYAllMH U 32124

Komnemenyusn IIKH-2 — Cnoco0HOCThL TPUMEHSITh COBpPeMEHHbIE
MeTOAbl W TEeXHUKH cOopa, o0padOTKM MW aHAIM3a JAHHBIX, a TAaKXKe
omnpejeeHUsi M TPOTHO3MPOBAHUS OCHOBHBIX COLMAJIBHO-IKOHOMUYECKUX
NoKa3arejed 00beKTOB yIpaBJICHUS

Huoukamop 1. Pazpabamvieaem memoovl, mexHUKU U UHCIPYMEHMapuil
0711 AHANU3a U NPOZHOZUPOEAHUA MEHOEHUUN U COUUANbHO-IKOHOMUUECKUX
nokaszameineiu.

3HaTbh: OCHOBHBIE COBPEMEHHBIC IMOJXOJbl U TEXHOJOTMU B 00JaCTH
yIpaBJieHUs TAIAHTAMU OpraHU3alliy, TPUHIIUIBI KOOPAUHAIIMYA B3aUMOICHUCTBUS
MEXKTY JIIOAbMU, KOHTPOJISL U OIIEHKH 3(P(HEKTUBHOCTH JACSATEILHOCTH.

3aoanue 1.

st appexTuBHOTO yrpaBiIeHUs TalaHTAMU HEOOXOIMMBI:

1) TMHaMUYHBIC, TOJIBH)KHBIC 1 THOKHE PAOOTHUKU;

2) ruOKMe TIPOIeCChl — HEOOXOAUMO, YTOOBI BCE TEKYIIHE M HOBBIC
MPOTrpaMMbl IO YIIPABJICHUIO TaJaHTAMU M0 YMOJYAHUIO CTPOMJIUCH HA TIPUHITUIIC
TUOKOCTH KakK KJIIOYEBOM OJJIEMEHTE M HWMEIHU BO3MOXKHOCTb MEHSTBhCA O[]
3aKa34MKa U €ro HYKJIbl;

3) aKIEeHTUPOBAaHUE HA HMHHOBAIUAX, TOUCKE COTPYIHHKOB-UHHOBATOPOB,
CKJIOHHBIX K BHEIPEHHIO U3MEHEHHUI;

4) ObICTpBIC BHYTPEHHUE POTAIIUH.

JlomomHUTE MepeyueHb 3a/1ay, pelieHrne KOTopbix, Ha Barm B3rsa, obecnieunt
3¢ (HEKTUBHOCTH yNpaBiieHUs TaJaHTaMHU.

YMeTh: AMarHOCTUPOBATh U MPUMEHSIThH CIIEIUAIBHBIE METOJIBI B MPOIIECCe
yIOpaBieHUs] YEJIOBEUECKUMH pPeCcypcaMH OpTraHHU3allid, HCIO0JIb30BaTh METOJbI
aHajgu3a BHENIHEW W BHYTPEHHEH cCpeabpl OpraHu3aluu, pa3padaTbiBaTh U
peaNn30BBIBATh HAa MPAKTUKE MEPONPHUATHS MO COBEPIICHCTBOBAHUIO PaOOTHI
nepcoHania.

Ilpakmuueckaa cumyayus 1.

Onuu u3 nere’aapHeix pykoBoauteneid Amepuku ['enpu Dopa u3BecTeH
OOJIBIIMM  KOJIMYECTBOM  BBICKA3bIBAHMEM, TMPUEMOB, METOJOB, KOTOpbIC
MPUTIMCHIBAIOTCS €My KaK BechbMa MomnyssipHomy juaepy. OauH U3 HUX MO3BOJISET
OIICHUTh YPOBEHb COOTBETCTBUS KaHAUAaTa BEICOKOH PYKOBOISIIEH JOJKHOCTH.

I'enpun @opax mnoaBoawa KaHAUMAATA, KOTOPBIM IO HWTOraM CEPUU
coOece0OBaHUN JOXOMUIT JO €ro YpOBHS K aBTOMOOWIIIO M CaM Caaujcs Ha
MaCCAKUPCKOE CUACHUE, a KAaHAUAATY MpeJjiarai CeCThb 3a PYJib.
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3arem B TeyeHue 5-7 MUHYT PopJ Ipocuil KaHIWJaTa TPOHYThCS C MECTa,
exaTb OBICTpEE WM MEJUIEHHEE, IOBEPHYTh TO B OJIHY CTOPOHY, TO B JIPYTYIO.

Hakonen, 3aexaB Ky/1a-TO B TJIyIllb, OH CIPAIINBAJ KaHIAATa!

- A tenepb OOBSCHUTE MHE, NMOXKAIYHCTa, Ui YEro Mbl IpUEXald UMEHHO
croga?

OTBeTHl KAaHAUAATOB OBUTH pa3HbIEe, BOT HEKOTOPHIEC U3 HUX:

1) kaHTUIAT HAYUHAI OTIPABIIBIBATHCS, YTO BHIMOJHSI yKazaHus dopra;

2) KaHIUIAT HAXOJWJ HEOXHJIAHHBINA, KPEaTHBHBIM OTBET, )KEIATEIhHO C
4yBCTBOM FOMOPA;

3) KaHIUIAT HAYMHAJl YTOUHSTH LIEJIb TIOE3KH BO BpeMsI JIBIIKCHUS;

4) KaHIUIAT UHTEPECOBAJICS LENBIO TIOE3/IKH JI0 TOTO, KaK TPOTAJICs ¢ MecCTa.

Bompoc: kxomy u3 kanauaatoB I'enpu @opnx oTAacT OpearnoyTeHUE IpH
npuemMe Ha padoTy TON-MEHEIKEPOM?

Hunoukamop 2. Hcnonv3yem uHCmpymeHmbvl OUAZHOCMUKU U3MEHEHUS
cocmoanus 00beKmoe YnpaeieHus HaA4 PAHHUX CMAOUAX 6 Uensax
NPOZHO3UPOBAHUA PE3YIbMAMOE UX O0eAMEeIAbHOCIU U NPedomepau|eHus
He2amueHblX NOCAeOCH UL

3HaTB: METOABl JMATHOCTUKUA COCTOSIHUS OPraHu3allid W METOJBI
MPOTHO3UPOBAHUS PE3YJIbTATOB €€ ACSTENbHOCTH.

3aoanue 1.

KakoBbI OCHOBHBIE TPEH/BI YIIPABIICHHS TanaHTaMu B Poccun?

CdopMynupyiiTe 11eJib CUCTEMBI YIIPABIEHUS TalaHTaAMHU B OpraHU3allUu.

Kakpe acmekTel CTpareruy ynpaBi€HUs TajJaHTaMHd B HW3BECTHOM Bac
OpraHU3alliy BakKHbI JUUIS IPUBJICYECHUS, YAECPKaHUS U BOBJICUEHUS CIIELIMAIIMCTOB,
MTO3BOJISIONTNX 00ECTICUNTh COXPAHECHHE €€ KOHKYPEHTOCITIOCOOHOCTH?

YMeThb: HUCHOB30BaTh MHCTPYMEHTApHU TUAarHOCTUKHU COCTOSIHMSI OOBEKTa
yIOPABJICHMS, B TOM YHCJIE YIpPaBJICHUS TajaHTaMu, pa3padaTbiBaTh MPOrPaMMBbI
WU3MEHEHUH, BBISIBIISITH U MPEOA0JIEBATH COMPOTUBIICHUS U3MEHEHUSIM.

Ilpakmuueckaa cumyayusn 1.

PykoBoauTenem HeOOIBINOW, HO AWHAMHYHO Pa3BHUBAIOIICHCS KOMIIAHWUU
Obla chopmMyMpoBaHa YCTAaHOBKA Ha MPUEM HOBBIX COTPYAHHKOB, 00S3aTE€IHHO
MOJIOZIBIX, AaMOMIIMO3HBIX M HAalleJEHHBIX Ha MNpO(EeCCHOHANBHBIA  POCT.
PykoBoautens paccyxaan Tak: «ECiM COTpyIHHMK CTPEMUTCS K yCHEXY, OH CTAHET
paboTath HE TOJNBKO Ha ceOsl, HO U Ha KOMIIAHMIO, YTO OYyJeT CrOoCOOCTBOBATH €€
pa3BuUTHIO». B TeueHune nmoayTopa JIeT 3Ta NOJIMTHKA J1aBajia CBOM IJI0JIbI, OJHAKO K
KOHILy BTOPOT'O T'0J1a BO3HUK PE3KUN «00Ba» YBOJIHHEHUH.

[Tpu mpueme Ha paboTy Mr0asIM OOeIaI KaphepHBIA POCT, HO CBOOOIHBIX
BaKaHCHUW Ha PYKOBOJSIIME JOJDKHOCTH B KOMIAaHMM He Obuto. B pesynbrare 3a
KOPOTKOE€ BpEMsI OpraHu3alMs MOoTepsia CaMblX aKTHUBHBIX H YCIHEHIHBIX
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cOTpyaHUKOB. Kak BbI AymaeTe, B 4EM 3aKJII0Uaiach OMIMOKA pyKOBOJUTENA?

Kakue peiienuss B 3TOM cUTyalluu MOKHO ObLIO Obl MPEANPUHATH, YTOOBI
CTaOMIIM3UPOBATH HaU00JIeE LIEHHBIX COTPYIHUKOB?

Ilpaxkmuueckaa cumyayus 2.

B onHoll KoMIianuu paboure BBICKA3bIBATU OCTPYIO HEYIOBJIECTBOPEHHOCTH
3apaboTHOM TuTaTol. HecMoTps Ha TO, YTO WX MPETEeH3UH ObLUTM 0OOCHOBAHHBIMU,
(UHAHCOBBIE BO3MOXKHOCTH KOMITAHUU B TOT MOMEHT HE IMO3BOJISUIM YBEIUYHUTH
3apa0OoTHYIO ILIATY.

[lepen pykoBOACTBOM BCTajla 3ajadya MOTHUBALMKM PA0OUYMX MPU TOMOIIH
HeMaTepualbHbIX (akTopoB. [Ipu 3TOM cienoBaso UMETh BBUAY, UYTO KaxIbId
pabounii TpyIaWics Ha CBOEM YYAacTKE M KOHEYHOIO pe3ysbTaTa CBOETO TpyHa
BUJETh HE Mor. J[ms Toro, 4ToOBl HEWTpaIu30BaTh HEYIOBICTBOPEHHOCTH
nepcoHajga WIM CHU3UTh €€ ypOBEHb, B 1I€Xy OblJIa OpraHM30BaHa BBICTABKa
JAydmdx paboT (CBETWIBHUKOB) HauOosiee KBAIU(PUIMPOBAHHBIX padOdYuX ¢
yKa3aHHUEM, Ha KaKoil BBICTABKE ATa MPOAYKIUs Oblia mpeacTaBieHa. Kpome toro,
B 1IeXy ObLIM BBIBEIICHBI (POTOrpauu KPYIMHBIX KOMITAHUM, KOTOPhIE KYIHUIN 3TH
CBeTWIbHUKH. [Ipy momomm Taku, B OOIIEM-TO, HE JOPOTOCTOSIIIUX MeEp
HEYIOBJIETBOPEHHOCTh pab0O4MX CBOEH 3apabOTHOM IJIaTON Ha HEKOTOPBIN MEePUO.T
ObL1a CHMD)KEHA.

Kakue MeponpusiTus BbI €lle MOTJIM Obl MIPEJIOKUTh B IAHHOW CUTyalluu,
YTOOBI CHU3HUTHh HEYJIOBJIETBOPEHHOCTh pPAa0OUMX HU3KMM YPOBHEM 3apaOOTHOM
TJIAThI, €CJIU MOBBICUTH €€ KOMITAHUS TTIOKAa HE MOXKET?

Huoukamop 3. Baadeem cnocoonocmvlo aHaiu3uposamsv npoodiemol
Qunancoeo-3KOHOMUUECKO20 COCMOARUA OP2AHU3AUUIL U NPOZHO3UPOBAMb UX
nocieocmeus.

3HaTh: COBPEMEHHBIE METOJbI, KCIOJIB3YyEMbIE B MPOLECCE aHaIN3a
3¢ (HEKTUBHOCTH UCIOJIB30BaHUS NIEpCOHAIa OPraHU3aLUU.

Teopemuueckoe 3a0anue:

1. C xakoii nenbto uccnenyercs 3¢pHEeKTUBHOCTh UCIIONBb30BaHUs NIEpCcoHaa
B OpraHU3aLu?

2. JlaiiTe XapaKTepUCTUKY OCHOBHBIM METO/IaM aHalin3a 3(PPEKTUBHOCTH.

3. Kakue moxkazaTenu HMCHOJB3YIOTCS IS OHEHKH 3h(PEKTUBHOCTH
WCIIOJIB30BaHUs MEPCOHAIa OpTraHU3alnN?

¥YMeTrb: HUCHOJNB30BaTh MHCTPYMEHTapuil aHanuza 3()PEeKTUBHOCTH
WCIIOJB30BaHUs  TEpCOHAlla  OpraHM3allud, pa3padaTbiBaTh  MEPONPUITHS,
HalpaBJICHHbIE Ha TMOBbIIIEHUE OS(PPEKTUBHOCTU HCIOJIB30BAaHUS IEepCcoHala
OpraHU3aluu.

Ilpakmuueckaa cumyayus 1.
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VY Bac B NOJUMHEHUH TPH YesioBeKa. Ha mpoTsHKeHUH MmociieTHero nojayroaa
Bbl paboTaere HajJ MPOEKTOM, KOTOPBIM calnu HakaHyHe. 3a TPUALATH MUHYT JI0
OKOHYaHMs pabo4yero IHS C BaMM CBSA3BIBACTCA 3aKa34MK M IMPOCUT YTOUHUTH,
Korja OyayT roTOBbI BCE JOKYMEHTHI 110 IPOEKTy. Brl moaTBepxkaaeTe, 4To 3aBTpa
1o 11:00 Bce nokyMeHTHI OyIyT MpeAocTaBiIeHbI Ha paccMoTpenue. [locie atoro ¢
BaMU CBS3BIBACTCS AUPEKTOP U COOOIAET, YTO KOHTPAKT C MOCTABIIMKaMH OyneT
pacTOprHyT K3-3a HEBBIIIOJHEHUSI 003aTENLCTB C UX CTOPOHBL. MaTepuasbl 3THX
MOCTABIIMKOB (UTYPUPYIOT B MPOEKTE, a, CIENOBATEIbHO, YaCTh JIOKyMEHTALUU
HY)KHO mepenenartb. Eciu paboTarh BceM OTHENIOM Bbl MOXETE yCHETh 3a 4-5
yacoB. Ho paGounii 1eHb MOAXOAUT K KOHILY, a Ballld COTPYAHUKH MHOT'O BPEMEHU
HOCBSITWJIM NPOEKTY U YacTO OCTABAJIUCH Mocie padoTel. Bo Bpems mepepbiBa BbI
IUTAHUPOBAJIM, KaK MpoBeaeTe Beuep. BoT uHpopmalus o moaunHEeHHBIX, KOTOpas
y Bac €CTh:

Jlapuca - 29 ner, meHemkep oTAena, HE 3aMmyxkeM. llocnenHroro Henento
My4aeTcs ¢ 3yOHO# 001110, CErOHs 3aiCcaHa Ha MPUEM K CTOMATOJIOTY.

Urops - 35 ner, crapmmii MEHeIXep OT/AeNa, Bel BCE pacyeThl IMPOEKTa,
MMEHHO OH BBIOMpAJ MOCTAaBUIMKOB U HACTOSUT HAa paboTe C ITUMM HOIAPSTUMKAMHU.
3aMKHYT, ¢ KoJIJIeraMu He oO1aeTcs. Bee Beuepa mpoBoaUT Ha paboTe, MOCKOJIBKY
T00uT padoTaTh B TUILIHHE. CerofaHs o0enan )KeHe CBOAUTh CEMbIO B PECTOPaH.

Anekcanap - 33 rojga, MEHEIKEp OT/AeNa, BECENbl, OONIUTEIbHBIN, Aylia
KOMITaHHUH, TIOCTOSTHHO MOJIITYYMBAET HaJ KOJJIEraMH U3 OTIENa, YTO OCOOEHHO HE
HpaBuThca MHWropro. OH Oyner 3amuinaTe NOPOEKT Y 3aKa3uyuMKa, TOTOBHII
npe3eHTanno. CerofHs y Hero JeHb poKJICHUS U 3aKa3aH PecTOpaH Juisl Apy3eil, B
TOM YHCJIE KOJUIET ¢ paOOTHI.

Bam HyxHO yOeauth uX mepenenarb JIoKyMmMeHTauutoo. Kakue meTomsl,
dbopmbl B cpencTBa Bamu Oy1yT MCTIONTB30BaHBI?

Hnouxkamop 4. Ilpumenaem unmeniekmyaipbHovle UHGOPMAUUOHHDBIE
MexHOoN02uU 0114 NOGLIUMEHUA IPPeKmUueHOCMU YRPAGIEHUA 3HAHUAMU.

3HaTh: COBPEMEHHbBIE TEXHOJIOTMHM B 00JIACTU YIPaBJICHUS YEJIOBEYECKUMHU
pecypcamu OpraHu3aluy.

YMerb: TOpPUMEHATh HHPOPMAIMOHHBIE TEXHOJIOTUW JUIsl  PELEHUs
yIpaBICHUYECKHX 3aj1au.

Ilpakmuueckaa cumyayus 1.

Onpenenure MOTEHUUATBHBIA 3(P(EKT TPUMEHEHUsT HHPOPMALMOHHBIX
TEXHOJIOTUHA B YyNpaBJICHWU TaJlaHTaMU B OpraHu3anuu («yaajJeHHas paboTa —
bpunancy), popMupys ero no chepam BO31EUCTBHUS:

a) yIpaBJICHUE;

0) oxazaHue yCryr,

B) MApKETHUHT;
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r) (hUHAHCHI;

1) nHGOpPMAILIMOHHASI CUCTEMA;

€) IepCoHall.

Komnerenmusi IIKH-3 — Cnoco0HOCTL OCYIIECTBIATHL OLEHKY
3P PEeKTHBHOCTH M Pe3yJIbTATUBHOCTH JAeATEJbHOCTH OPraHU3ALMHU B LEJIOM U
OT/ACJNbHBIX MPOEKTOB, Ppa3padaTbIBaTh IS 3TOI0 METOAUKH OLCHKH H
HeoOXoAMMbIe MOKa3aTeJqd ¢ Y4€ToM (AKTOpPOB pHCKa M B YCJIOBHUSIX
HeOIpeaeIEHHOCTH.

Hnouxamop 1. Ilposooum pacuemul r¢hhekmusnocmu u 060cnosvieaem
ynpaenenuecKkue peuleHus, CeA3AHHble C OCYUWeCMEIeHUEM pPealbHbIX U
dunancoevix ungecmuyuil, ¢ yuemom HaxKmopoe pucka u 6 YcaA0GUAX
HeonpeoeieHHOCmU.

3HaTh: MOKa3aTelau, HCMHOJb3yEMbIE I OLEHKH >3(PQEKTUBHOCTH H
PE3YNbTATUBHOCTH JIEATEIHOCTH OPTaHU3aLUU.

3aoanue 1.

3akoHuYUTE (Ppasbl:

1. PeIHOK TanaHTa — 3TO CTPATETHS. . ..

2.1lpu ympaBieHMH TaJaHTAMH OPraHU3AalMM BBIICISIOT CJEAYIOLINE
aCHeKThI: yrpaiieHue 3P (HEKTUBHOCTEIO; ....... ; PA3BUTHE JIUJEPCTBA,; ........

3. CoTpyaHHMKH,  KOTOpble  OOECIeYHBAIOT  IOCTOSHHOE  CO3JaHHe
JOTOJTHUTENBHBIX EHHOCTEW JIJ1s1 OM3HEC-TIPOLIECCOB OpPraHu3aliy - ...

Ymersb: NPOU3BOANTH  pacueTbl  Tokazarened  3dPexkTuBHOCTH
NEeATEIbHOCTH, JIeJaTh BBIBOABI 10 pe3yibTaTaM IOJIYYEHHBIX pPacyeToB,
UCIIOJIb30BaTh Pe3yIbTaThl aHAIN3a 11 0OOCHOBAHMSI YIPABIEHYECKUX PEILICHUH.

Ilpakmuueckasa cumyayus 2.

PykoBoguTens pemmin MOTUBUPOBATh CBOETO COTPYAHMKA, IPEIOKHUB EMY
HOBYIO TBOPYECKYIO 3aJady, BBINOJHEHHUE KOTOpPOl OyAeT crnocoOCTBOBAaTh €ro
Oonee mosiHON camopeanu3auud. OJHAKO BMECTO MOBBIMIEHHUS 3(P(HEKTUBHOCTH
MOJYMHEHHOT0, KaK Mpe/Ioarail pyKOBOAUTENb, MEXAY HUMU BOZHUK KOH(DIIUKT.

PykoBonuTenb MNpeiokusl CBOEMY COTPYAHMKY pa3paboTaTh MPOEKT IO
HOBOMY  HANpaBJIEHUIO  JEATENBHOCTH  opranumzanuu. OJgHako  OOBIYHO
OTBETCTBEHHBI W 00s3aTEJIbHBIM COTPYIHUK BBIPA3UI COMPOTUBICHUE OTOU
3ajaye. B KkadecTBe mpoTecTa OH MNPUBOJIMI TaKWe apryMeHTH: «S xopomio
BBINIOJIHAIO TE€ 3aJlayd, KOTOpbIE JIeKAaT B paMKax Moel kommneTeHuuu. Mue
HPaBUTCS, KOT/Ia MOM JieJia B MOPSIZIKE, a 3a7a4i YETKO U BOBPEMSI BBIMIOJIHSIOTCS.

Pa3pabarbiBaTh  HOBBIM  MPOEKT  O3HAYae€T  BCTYNUTb B  «30HY
HEKOMIIETEHTHOCTH», U A Oyay 4yBCTBOBaTh ceOsi auckoMpoptHo. Kpome Toro,
HEMOHATHO, KaKue€ pe3ylbTaTbl MOXHO TMOJYyYUTh NpU pPa3pabOTKe HOBOTO
IIPOEKTa, a BBINOJHEHWE MPUBBIYHBIX [JIsI MEHS 3a4ad MPUHOCUT OpraHu3aluu
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MOCTOSIHHYIO TIPUOBUIE». Kak BBl JymaeTe, B 4eM COCTOUT MPUYMHA KOH(IJIMKTA
MEXIy PpYyKOBOAMWTENeM M HadalbHUKOM oTraena? Kakyro omuOky coBepiiui
PYKOBOJMTEIb MTPHU BBIOOpE c110c00a MOTUBAIIMKA CBOETO COTPYIHUKA?

Hnouxkamop 2. Ilpumensem uHCmMpPyMeHmbl KOJAUYECHMEEHHO20 U
KaueCcmeeHHo20 aHanuza cyoveKmoe ynpaeneHus 6 ueniax papadomku
MEPONPUAMUIL RO COBEPUIEHCINBOBAHUI0 UX 0eAMeTbHOCHU.

3HaTbh: WHCTPYMEHTHI KOJIMYECTBEHHOTO U KAYECTBEHHOTO aHaIu3a
XO035UCTBYIOIINNA CYOBEKTOB.

Tecmoeoe 3a0anue 1.

1. Yto moHUMAaETCs TMOJ| aHATU30M XO3IUCTBYIOIIMX CyOBeKTOB. C Kakoi
1EIbI0 OH MPOBOAUTCS?

2. HazoBuTe HMHCTpYMEHTBHI KOJWYECTBEHHOTO aHanm3a? Kakume wmeTombl
UCIIOJB3YIOTCS TIPpU MPOBEACHUM KOJMYECTBEHHOTO aHaiM3a JACSTEIbHOCTU
opra"nuzanuu’?

¥YMeThb: UCMOJIb30BATh HA MPAKTUKE UHCTPYMEHTHI aHaIN3a, pa3padaThiBaTh
MEpONPUSTHS,  HANpaBJICHHbIE HAa  COBEPLICHCTBOBAaHUE  JAECATEIbHOCTU
OpraHU3alliU B LIEJIOM U €T0 CTPYKTYPHBIX MOAPA3IACICHUM.

3aoanue 1.

CdopmynupyiiTe OCHOBHBIE PUHLUIIBI U MPpaBUiia 3QPEKTUBHOTO pa3BUTHUSA
TAJIAHTOB. UeM pa3BUTHE TAIAHTOB B 21 BEKe OTIMYAECTCA OT TPAJULIMOHHBIX
porpaMm OOy4eHUs U pa3BUTHUA?

Huouxkamop 3. Pazpabamwvieaem cucmemy OUAZHOCHMUKU U 6bIAGTIECHUA
He2amueHvIX pakmopoe pazeumus OuHeca opeanu3ayuu.

3HaTh: METOAbl AMATHOCTHKHU, HWCIOJb3yEeMbI€ I OLICHKH COCTOSHHS
Ou3Heca, MOJMTUKY MPUBJICUCHUS W yJEp KaHUS TaJaHTJIUBBIX COTPYAHUKOB B
OpraHU3alHUu.

3aoanue 1.

JlaliTe OTBETHI Ha CIEAYIOLIME BOIPOCHI:

1. Kakue tunel ynparieHuss HaubOosnee H(PeKkTUBHBI Tpu padoTe C
TaJaHTJIMBBIMH JTFOJIbMU?

2. HazoBute  Tpu  TCUXOJOTHYECKHE  OCOOEHHOCTH  TaJaHTIMBBIX
COTPYAHUKOB, KOTOpPBIE CIEAYET YUYUTHIBATH B IIPOLIECCE YIPABICHUS UMH.

3. Kak 3aBucuT ycrmex opranu3aiud B KOHKYPEHTHOW OOpbOe OT Hamu4us
TaJIAHTIUBBIX COTPYIHUKOB?

YMeTh: UCIOJIB30BaTh HA TMPAKTHUKE COBPEMEHHBIE METOJbI JUATHOCTHUKH
pa3BuTHs Ou3Heca, OIEHKH dS(PGEKTUBHOCTH HCIOJIb30BaHUS  IEpPCOHAJA
OpraHW3alliy U CTETIEHN BOBJICYCHHOCTU COTPYIHUKOB.

3aoanue 1.
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VYnopaBrneHue NEpCcOHATIOM - OfHAa M3 cpep MEHEIKMEHTa, TINe JTHKa
VOPABJICHUST  SABJISIETCS. OCHOBOM  MpEeAyNpexAeHUss U  pa3pelieHus] Kak
MPOU3BOJICTBEHHBIX, TAK M COLMAJIbHBIX KOH(MIUKTOB. Hampumep, B cutyamuu,
KOI/Ia HaHUMaTelb, 3a00Tsich 00 HS(PGEeKTUBHOM pPAa3BUTUM OpraHHU3alUH,
BEIHY)KJIEH BKJIQJIBIBATh CPEICTBA B MPO(PECCHOHAIBHYIO IOATOTOBKY CBOETO
nepcoHana. Jleno 3To JOporocrosee M, OPearnoiaoKuM, HAaHUMATEIb A MOXKET
MPEANOYEeCTh, YTOOBI HaHUMaTeIh B 3armMaics mpodeccHoHaIbHBEIM 00ydeHUEM
pabOTHUKOB, a TMOTOM OH, HAaHWMAaTeldh A, MOT TEPEMaHUTh K CceOE TOTOBBIX
cnenuanuctoB. Head hunting («oxora 3a rojoBaMuy», WIM TEpeMaHUBAHHE) -
JIOCTAaTOYHO PacCIpOCTpaHEHHBIN Ccroco0 pelieHust KaApoBbiX mpodiem. OnHako U
HaHUMaTenb B MoeT paccyxjaTh aHajloruyHbM oOpa3zoMm. Ho eciu kaxnabii
OyneT paccyxmarh MOJ0OHBIM 00pa3oM, TO B UTOTE OHH TIOMAIyT B CHUTYAIIHIO,
KOTOpasi HE YCTPOMT HHKOro. PBIHOK Tpyaa JUIIATCS TPOdheCcCHOHAIBHO
MOATOTOBJICHHBIX KaapoB. [losicHuTe, yeM, MO BalleMy MHEHHIO, MOXET OBbITh
IIPOJMKTOBAHO pPENIEHWE NpeanpuHuMarened A u B BkiageiBath cpencrsa B
oOydeHre CBOEro MEepCOHAJIa: STOMCTHYECKON 3a00TON O COOCTBEHHOM MPUOBLIH
WIN aTbTPYUCTUYECKUMHU IEJSIMH TOJJEP>KaHUsI BBICOKOTO MPOQPECCHOHATBHOTO
YPOBHSI pbIHKA TPY/a.

Hnouxkamop 4. Peanuszyem cnocoonocms npuHAmMua U peanuzayuu
YRPAGNEHYeCKUX peuenull, HANPAeIeHHbIX HA CHUMNCEHUE GEePOAMHOCHU
603HUKHOBEHUA HEONAZONPUAMHO20 PE3YIbMama U MUHUMUZAUUIO 603MOIHCHBIX
nomeps nPoeKma, vI36AHHHIX €20 peanu3ayueil.

3HaTh: METOAOJIOTHI0 CHCTEMHOIO aHalu3a, THUIbl YIPaBICHYECKUX
pEIICHU, dTaIlbl UX Pa3pabOTKH.

3aoanue 1.

Jist pacdera 3(QGEKTUBHOCTH MEPOIPHUSATANA IO COBEPUICHCTBOBAHUIO
CUCTEMBI YINPABJIEHUS MEPCOHATIOM HEOOXOJUMO HCMOJIb30BATh (MOXKHO YKa3aTh
HECKOJIbKO BapUAHTOB):

a) aBTOPCKHE METOIMKH, IPUHSATHIC B KX 0N OpraHu3allnm;

0) uactpykuuu LlenTpobanka PD;39

B) METOJMYECKAE  PEKOMCHIAIMM,  YTBEPXKICHHbIC  MUHHCTEPCTBOM
HYKOHOMUKU, MUHUCTEPCTBOM (PUHAHCOB U T.II.

3aoanue 2.

JlaliTe XapakTepUCTHKY THUIIaM YIIPaBJICHUECKUX pemeHui. Kakue stamsbl
pa3paboTKu yripaBlieHUeCKUX pelieHuit Bel 3HaeTe? B yeM 0COOCHHOCTH Kaxka0ro
sramna?

YMeTh:  WCMONB30BAaTh  WHCTPYMEHTHI  pa3pabOTKM HW  MPUHATHS
YOPaBIECHYECKUX PEHIEHUA B YCIOBUSX HEONPEACICHHOCTH W  CJIOXKHOCTHU
BHEIIHEN CPEJIbI.
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Ilpakmuueckaa cumyayusn 1.

K Bam 3a xoHcynbTanueir oOpaTWiCs MEHEIKEp KPYNMHOW KOMIIAHWUU CO
CIeAyIONIeH MpoOIeMOii: Y HUX €CTh JIBa OYCHb COTPYIHHKAa — A U B, HO KakapIi
U3 HUX 00Ja/1aeT HEKOTOPHIMH YE€pTaMU XapakTepa, IBHO HE CIOCOOCTBYIOIIMMU
abdextuBHON padote. Ilpemmokure cBoM BapwaHTBl IEHCTBUN PYKOBOJICTBA B
OTHOILIEHUH 3TUX COTPYIHUKOB:

A) CIIOXKHBIN U )KECTKUU XapaKTep, CKIIOYHUK (4acTo 0€3 MOBOJIa CCOPUTCH),
CIUIETHUK, WHTPUTaH U TpyOUsSH, HEHABUAUT TOMUUHSTHCA, CTPEMHUTCS K
JUAEPCTBY, paboTaeT B OCHOBHOM 3a BO3HArpaxjaeHue (KJIOUYeBOW MOTHUB),
WHULIMATUBEH, 0’)KECTOUYEHHO OTCTAaWBAET CBOE€ MHEHUE, OTHOIIEHUE COTPYIHHKOB
K HEMY JIBOMCTBEHHOE - €T0 3a BCE 3a 3TO HE JI0OST B KOJJIEKTUBE, HO YBaXKaIOT 32
BHYTPEHHEIO CHITY U TPOOMBHOM Xapaktep. UTo nenats?

b) demoBek n0OpBI, MATKHA, XOPOLIMKA HCIHOJHUTEIb, HE CKJIOHEH
MPOSIBIIATH CBO€ MHEHHUE M JIMYHYI0 MHULIUATUBY, COTPYIHUKU YacTO «3a IJia3a»
HA3BIBAIOT €r0 «TPAMKOW» U «MSIMJIECI», T.K. OH JIETKO MOJJAETCs BIUSHUIO JTaXKe
CBOUX IMOAYMHEHHBIX, OTHOILLIEHHE CO CTOPOHBI KOMaH/bl IBOMCTBEHHOE — €TI0 HE
yBaXaroT 3a cialblii XapakTep, HO HHCTUHKTUBHO TSHYTCS B HEMY 3a €ro
OT3BIBYMBOCTH U JIYIICBHYIO T100POTY.

Huoukamop 5. Paszpabamvieaem memoowvl ananuza 3Iphgexmusnocmu
peanu3ayuu IKOHOMUYECKUX NPOCKM 08, A MAKHCEe MEMOOUKU UX OUEHKU.

3HaTh: CYIIHOCTh MPOEKTHOM  AEATEIIBHOCTHA, METOAbl  aHaJIN3a
3 PEKTUBHOCTH MTPOEKTOB.

3aoanue 1.

JlaiiTe OTBETHI Ha CIICIYIOIINE BOMPOCHI:

1. B yem cnenmguka CUCTEMHOTO IMOJIX0/1a K TOHUMAaHHIO TTPOEKTa?

2.Yt0 3agaHO W3HA4YaJIbHO B TPEYrOJbHUKE «CPOKH - 3aTparbl -
pEe3yJIbTaThI»?

3. Ilepeuncnure 3IE€MEHTHI MPOCKTHON MEATCILHOCTH W O0O03HAYBTE WX
cnenu@uKy.

4. K kakoMy MeETOJy NPOCKTUPOBAHMS  OTHOCHUTCS  pa3paboTka
BEPOSTHOCTHOIO CLIEHApHs TPOeKTa?

5. Kakumu daktopamu omnpenemnsitoTcsi 1eJIeBbIe KPUTEPUU YCIEITHO-CTH
npoeKkTa?

¥YMerb:  HCHOJNB30BaTh  WMHCTPYMEHTHl  aHaimu3za  A(OPEKTUBHOCTH
PKOHOMUYECKUX MTPOCKTOB.

Ilpaxmuueckaa cumyayus 1.

Brl sBiIIeTECH pyKOBOAMTENIEM OTAENA. BalreMy OTaeny IOpydYeH BaKHbBIN
npoekT. OH JIODKEH OBITh BBINOJHEH cuiaMud Bammx momunHeHHBIX. IlepBblit
KaHAUAAT HA y4acTUE B IMPOEKTE — OMBITHBIA COTPYAHUK, C BBICOKUM YPOBHEM
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CaMOMOTHBAIIMH, HE pa3 BBIMOIHIBIINN 0100HBIE 3a1a4un. BTopoil — coTpyaHuK,
XOpOLIO 3apEKOMEHJOBABIINK ce0si B paboTe, HO KOTOPBIM HE UMEET MOJ00HOro
onbiTa. Tperuii — COTPYOHUMK Ha UCIBITATEIIBHOM CPOKE, € OTJIMYHBIM
pENeBaHTHBIM 00pa30BaHUEM, KOTOPBIM CTPEMHUTCS 3aKPEHUTHCS B KOMIIAHUU U
3apEKOMEHJI0BaTh ce0s1. Y Bac HET BO3MOXKHOCTH CAMOMY y4acTBOBAaTh B IPOEKTE,
BbI MOXeTe TOIBKO OCYIIECTBUTH MPOMEKYTOUHBIM U UTOTOBBIN KOHTPOJIb.

Komy Bbl nopyunre npoekt? [louemy?

Komnemenyusa IIK-3 - cnoco0HOCTH OCBaUBATh M NPHUMEHATH HAa
NPaKTHKe 3HAHUsA B cdepe HAYYHOH OPraHM3alMU U HOPMHPOBAHMA TPYyJa, a
TAKKe TNPUHOMIBI M OCHOBBI (POPMHPOBAHUS CHCTEMbI MOTHBALMH,
CTUMYJIMPOBAHUSA M OLICHKH IIEPCOHAJIA, B TOM 4YHCJIe OILVIAaThI TPyAa

Hnoukamop 1. Yuacmeyem ¢ pazpadomke cucmem MOmusayuu,
CMUMYIUPOGAHUA U OUCHKU NEPCOHANA OP2AHU3AUUU, HANPAGICHHbIX HA
0ocmudicenue CmpameZuieckux u OnepamueHblx yeeil.

3HaTh. cUCTEMY MOTHBAlMU M CTUMYJMPOBAHUS MEpCOHANa, OCOOEHHOCTH
MOTHBALIUU TAJAHTOB, CBA3b CUCTEMbI BO3HAIPAXACHUS U OLEHKU 3 (HEKTUBHOCTH
paboThl COTPYIHUKOB.

3aoanue 1.

Opranuzaius pazpadboTtania CTpaTeruio B 00JaCTU UHIUBUAYAIbHOU PabOTHI
C IIEPCOHAJIOM M CTUMYJHMPOBAHUA TaJlaHTa. (11 peannsanuy 3TOW HpOrpamMMBbl
ObLJIO TMPUHATO PELIEHUWE HAHATh KBAIU(UUUPOBAHHBIX UM  TaJaHTIIMBBIX
COTPYAHUKOB Ha JJIUTEJIbHBIA CPOK U MOPYyUnUTh UM 3aHuMartbest HUOKP.

Onpenennre OCHOBHBIE COCTABISIOIINE CTPATETUW YIIPABICHUS TaJlaHTAMU
Y TIEPCOHAJIOM B JIAHHOW OpTaHU3aLNH:

a) IPUBJICYEHUE TIEpPCOHA’Na M IIOMCK HYXHBIX CHELUAJIMCTOB JIaHHOM
npo(hecCHOHANbHO-KBAIU(PHUKAITMOHHOM IPyIIIbl HA BHEIIHEM PBIHKE TPYAQ,

0) co3maHue yCJIOBUW JUIsl HENPEPHIBHOTO MOBBILIEHUS KBAIH(PUKALAU
COOCTBEHHBIX COTPY/IHUKOB,;

B) cTporas, GopMajibHas CUCTEMAa OLIEHUBAHMSI TPY1a UHKEHEPOB,

I') HCIIOJIb30BAaHNE MTOJIMTHKY yJIEPKaHUsS COTPYIHUKOB.

3aoanue 2.

1. Kak cooTHOCATCS MOHATUS MOTUBALMS U CTUMYJIMPOBAHUE:!

a) MOTHBALUS IIHPE CTUMYJINPOBAHUS;

0) MOTUBALIUS YK€ CTUMYJIUPOBAHUS;

B) 3TO paBHO3HAYHBIE MMOHATHUS.

2. MaxkI'perop BblaeNMII ABa MPOTHUBOIMOJIOKHBIX MOJIX0/a K YIPABICHUIO:
TeopuroX Y.
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TpaguuMOHHOE yIpaBIEHUE OTpaKaeT KoHuenuui teopunX. Teopusay,
HA000POT, OTpaKaeT JAEMOKPATHUECKHUI CTUIIb pyKoBojCTBa. M3 mepeuncieHHbIX
XapaKTEPUCTUK BBIIETUTE T€, KOTOPbIE HE OTHOCATCS K TEOPUU X.

1. Hagzop u yrpo3a HakazaHus [aJeKO HE €IUHCTBEHHbIE CpEACTBa
BO3JICICTBUSI Ha TEPCOHAN W OOBEAWHEHUS YCUIIUMWA JJIsI JOCTHXKEHUS ILelen
OpraHU3al1u.

2.JlvaHasi ~ TPUBEP)KEHHOCTh  IEJSIM  OpraHW3alWd  3aBHCHUT  OT
BO3HArpakJICHUs, KOTOpoe O0Jiee BCEro CBSI3aHO C YOBJICTBOPEHHEM BBICIIHX
NOTpeOHOCTEH UenoBeKa.

3. YenoBek He XOYET HECTU OTBETCTBEHHOCTh U MPEANOYUTAET, YTOOBI UM
PYKOBOIHIIU.

4. PaboTa Tak e eCTeCTBEHHA KaK Urpa.

5. Y d4enoBeka Mano 4YecTONOOMs U OOJIbIIE BCErO OH HYXKIAETCA B
YBEPEHHOCTH B 3aBTPAIIIHEM JIHE.

6. UenmoBek UMEET BPOXKJICHHYIO aHTUIATUIO K TPYAY, NBITAETCA YJIU3HYTh
OT HETO, HY>K/IA€TCS B IPUHYKACHUU K TPYAY U CAHKLHIX B CIIy4ae YKIOHEHUS.

YMeTh: HCIONB30BaTh HA MPAKTUKE HHCTPYMEHTHI Pa3pabOTKU CUCTEMBI
MOTUBAllMM W CTUMYJUPOBAHMS, OCYIIECTBISATh HX JHATHOCTUKY B LEJAX
CTPaTErM4eCcKOro U OMepaTUBHOTO yIPABICHUS.

Ilpakmuueckoe 3adanue 1.

[IpuBeauTe mnOpuMepsbl CUTyallUM, KOTJa OJAMH M TOT K€ CTUMYIL,
MPUMEHSIEMBIN B KQUECTBE YIIPABICHUECKOTO BO3/ICHCTBUSI, MOTUBUPOBAJ Ha OoJiee
b dexTuBHYIO0 paboTy OAHUX PaOOTHUKOB U AEeMOTHBUpPOBA Apyrux. OdocHylTe
HEO0OXOAMMOCTh MHAUBUAYAJIHLHOTO MOAX0a K BEIOOPY METOJIOB CTUMYJIUPOBAHUS
pabOTHUKOB C PA3JIMYHBIMUA THUIIAMU MOTHUBAIIMM U PA3JIUYHBIM OTHOIIEHUEM K
Tpyny. PackpoiiTe CyIIHOCTh KOHUEMUHWH CTUMYJUPOBAaHUS JOBEPUEM U
JIEJIETUPOBAHUEM TTOJTHOMOYMH.

Kakue nemarepuanbHbie (GOpMBI CTUMYJIUPOBAHUS TpPyJa BBl CUUTAETE
HauOoJiee BaKHBIM?

OpranuzalmoHHbIe W COIIMAIbHO-TICUXOJIOTUYECKHE METOBI
CTUMYJIMPOBAHUSI CIIOCOOHBI B OOJIbIIIEH CTEMEHW OKa3aTh Ha Bac IMO3UTHBHOE
MOTHBAI[MOHHOE BO3/IeiCTBUE?

Hnoukamop 2. Ocywecmenaem o0ueHkKy Oelcmeyruieii Cucmembl
Op2aHUu3auUU U HOPMUPOGAHUA mpyoa, paszpadamviéaem 000CHOBAHHbIE
Meponpuamus no ee co8epuieHCme08aHuI0.

3HaTh: CYIIHOCTh M COJIEp)KaHHE MPOCKTUPOBAHHUS OpTraHU3AIMU Tpy/a
nepcoHasna, €ro HOpMUPOBAHUS.

3aoanue 1.
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1. I3 kakux DSJIEMEHTOB CKJIAJbIBACTCS OpraHu3alMs TpyAa Ha
NpeanpUsITAn?

2. Kakoe MecTo 3aHMMaeT OpraHu3alus TpyAa B CHCTEME OpraHM3allU
MPOM3BOCTBA?

3. KakoBbl KpuTepuu OINpeAeNeHUs] ONTUMAIbHOTO YPOBHS pa3/ieicHHs
Tpyna?

4. Yto noHUMaeTcs moJ opraHuzanuer padoumx mect? Kakue mpuHUUMIBI
o0ecneunBaroT 3QPEKTUBHOCTD 0OCTYKUBAHUS PAOOUNX MECT?

YMerb: onpenensaTh CTENEHb PAlUMOHAIBHOCTH W ONTUMAJIbHOCTH
YIOpPaBICHYECKUX pPELIEHUH B cdepe opraHuzaluuu TpyJda IepcoHala;
OCYILECTBIATh pacnpezeseHue (yHKUUN, MOJHOMOYMM M OTBETCTBEHHOCTH Ha
OCHOBE UX JICJIETUPOBAHHS.

Ilpakmuueckaa cumyayusn 1.

Opranu3zanmoHHasi cpeia MOXKET, KaK CIOCOOCTBOBATh Pa3BUTHUIO JINYHOCTH,
TaK U 3aMeIJIsATh ero. Bo3nelcTBre BHENIHEN Cpelibl 00YCIOBIEHO B3aUMOCBS3BIO
MEXy TpeOOBAHHUAMU OpPraHU3alUHU, CIIOCOOHOCTAMHM U MOTHBaMH pPabOOTHHUKA.
Kak M0’XKHO Ha OCHOBE BCEro CKa3aHHOT'O ONpPEAENUTh 00IIKe MPU3HAKU padovero
MecTa, KOTopoe Oy1eT criocoOCTBOBATh Pa3BUTHIO JIMYHOCTHU?

HpHMeprlﬁ NMEPEYCHb BOIPOCOB 1Jisl MOATOTOBKHU K 3a4€Ty

1. VYmpaBneHue TalaHTaMU KaK Hay4YHas U MPaKTUYECKasi TUCIUIIINHA.

2. OOBEKT W TpeaMEeT YyMpaBlICeHUs TalaHTaMH B opraHuzammu kak HR-
TEXHOJIOTUH.

3. Lens u 3amaun ympaBieHUs TAJTAHTAMH B OPTaHU3aIUH.
OcHOBHas pOJIb CUCTEMBI YIIPABJICHUS TAJTAHTAMU.
ba3oBbie kKaTeropuu ynpapaeHUs TaJJaHTaMUA B OPTaHU3AIUH.
[IcuxoJsiorus ynpasiaeHUs TaTaHTAMU B OPraHU3aLMH.
Posb cuxo10rnueckoro KOHTPAaKTa B CUCTEME YIIPABJICHUS TaJlaHTaMM.

© N o o

OCHOBHBIE COCTaBJISIOIINE CUCTEMBI YITPABICHUS TaTaHTAMM.

9. Ornuume cuCTeMbl YNpaBiICHUS TalaHTaMU OT TPaJWLUOHHBIX
IIPOrpaMM pa3BUTHUS KapbEpbl U KaJPOBOTO pPE3EpBa.

10. OcHOBHBIE IPUHIIMIIBI U PaBUJIa IPUBJICUEHUS TAIAHTOB.

11. IlonsiTrie 1 PoJib MPOQPUIIS TOKHOCTH B IPUBJICUEHUU TAJIaHTOB.

12. TlpuHUIMT COOTBETCTBUS TOTKHOCTH.

13. Ilpodune gOMKHOCTH: 11e]Ib Pa3pabOTKH, CTPYKTYpa MPOQUIIs.

14. TIpoduiab TOJDKHOCTH B COOTBETCTBUH ¢ KOMITCTCHITUSMU.

15. TexHOJOTMM TpPHUBJICYEHHUS W OTOOpa TAJAHTOB C YYETOM MPHUHIIMIIA
COOTBETCTBHUS TOJDKHOCTU U KPEATUBHOCTH.
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16. Ilcuxonornyeckue KpuTepur OTOOpa TMEpcoHana I WHHOBAITMOHHBIX
OpTraHU3AIUN.

17. XapakTepucTHKa OCHOBHBIX METOJOB VYIPABJICHUS TalaHTaMH U
WHUBUyaJIbHON pabOThl B OpraHU3aIUH.

18. OOMmIencux0IOTHIECKUE METOMbI, OCOOCHHOCTH WX NPUMEHEHUS IS
pEIIeHNsS HayYHO-TIPAaKTHYECKUX 3a/1a4.

19. Creninanu3upoBaHHbIE  METOJBI, HCIOJB3yEeMblE B  YIpaBICHUU
TaJaHTaMU ¥ WHAUBUIYaILHOW pabOTHI C IEPCOHATIOM OpPTaHU3AIUH.

20. OcoOeHHOCTH TOATOTOBKM KaJpOBOTO pe3epBa B paMKaX CHUCTEMBbI
YIPABJICHUS TaJlAHTAMHU.

21. KimtoueBble 2JIEMEHTBI CUCTEMBI YITPaBJICHUS TaJIaHTaAMK OpTraHU3aliu.

22. TlcuXxomoTHYeCKHUe acTeKThl KpeaTUBHOCTH MTEPCOHAIA.

23. Ilcuxonmornuecknii oTOOP M TpodecCHOHAbHAS TICUXO0IUAarHOCTHKA
TaJaHTOB.

24. CymHOCTh MOTHBAIIMH TTIEpcOoHAIa. MOTHBAITUS ¥ MOTHBUPOBAHHE.

25. OCHOBHBIE TUITHI MOTUBUPOBAHMUSI.

26. BoBneyeHHOCTh nepcoHana. OCHOBHBIC OTIIMYUS MEXKIY JIOSUIBHOCTBIO U
BOBJICYCHHOCTBIO TIEpPCOHAA.

27. TBopueckne paOOTHUKH C TIO3UIMU TPAKTHYECCKOW TICUXOJOTHH U
TICUXOTMarHOCTHKH.

28. KitroueBblIe 2JIEMEHTBI TPOTPaMMBI aIalTAIlN TAJTAHTOB.

29. OcoOEHHOCTH amanTalid HOBBIX COTPYJHHUKOB B paMKaX CHUCTEMHOTO
MOJIX0/1a K YIIPABJICHUIO TaJlaHTaMHU OpraHU3allvu.

30. MotuBanmonnbii  mporecc. Craguu  mporiecca MOTHBAIlUM |
GyHKIIMOHUPOBAHUS MOTHBA.

31. KoHuenuusi CTUMYJIUPOBaHMS, OCHOBAaHHAsI Ha y4acTUU PAOOTHUKOB B
NPUOBLIN OPraHU3aLUU.

32. KoHnermusi ~ CTUMYJUPOBAHUS ~ JIOBEPUEM W JIEJICTHPOBAHUEM
MTOJTHOMOYHU.

33. Cnenuduka 0OpaTHOM CBSA3M B OPraHU3AIINU.

34. KimtoueBbie (hakTOpbI BOBICUEHHOCTH COTPYTHUKOB.

35. [1akeT COBOKYITHOTO TTOOIIPEHHUSI.

36. Bunbl kKapbephl B «CUCTEME YIPABIICHUS TaJTAHTAMI.

37. OcHOBHBIC TIpaBWJjIa W MPUHIINAIIBI 3aTI0JTHEHUS BAaKAaHCHH B OpraHU3aIldN
21 Beka.

38. JIuneitneie meHemxepsl U1 HR: pacnpenenenue poieil B peanuzaiuu
CHUCTEMHOTO TI0JIX0/1a K YIIPABJICHUIO TATAHTAMH.

39. [Icuxomornueckne TPYAHOCTH, CBSI3aHHBIE C  TPEICTABUTEISIMU
«KPEaTHUBHOTO KJIaccay.
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40. BHemHMe ¥ BHYTPEHHHE HCTOYHHMKH TPUBICYECHUSA TalaHToOB. Mx
JIOCTOMHCTBA U HEJAOCTATKHU.

41. Oco0eHHOCTH NOJAIOTOBKHM KaJIpOBOIO pE3epBa B pPaMKaX CHCTEMBI
yIpaBICHUS TaJlaHTaMH.

42. CoBpeMEeHHbIE METObl MOTUBAIIMU TATAHTOB.

43. Ponib KOyYMHTa B Pa3BUTUU TAJIAHTOB MPEATPUSATHSI.

44. Koyuyunr kak HanOosee 3¢ (eKTUBHAS TEXHOJIOTHS Pa3BUTHS TaTaHTOB.

45. Oco0eHHOCTH POABMKEHUS TATAHTOB B 3MOXY TNI00aTH3aIUH.

46. IIpoaBuxeHHE KaK KyJIbMUHAIUS CUCTEMBI YIIPaBJICHUS TaTaHTaMHU.

47. Monenu onienku 3¢ dextuBHOCTH 00ydeHus /. Kupkmna.

48. PoJib IpOABMKEHUSI B «CUCTEME YIPABIICHUS TaJTAaHTAMM.

49. TIporpaMMbl IPUBJICUEHUS U YACPKAHUS TaJaHTOB B OpraHU3aIUH.

50. YnpaBneHue TaJaHTaMU U COLMATBHBIC POJIH.

7.4. Meroauueckue MaTepuajbl, ONpeaeJsOlMe MPoUeayPbI
OLICHUBAHUA 3HAHMH, YMEHUU U BJIaJICHUN

CoOTBETCTBYIOIIUE MTPUKA3BI, PACTIOPSHKEHUS PEKTOpaTa O KOHTPOJIE YPOBHS
OCBOCHMSI IUCHIUIUIMH U C(HOPMHUPOBAHHOCTU KOMITETEHIIUN CTYI€HTOB.

ITpukaz ot 23.03.2017 Ne0557/0 «O6 yrtBepxaenuu Ilonoxenus o
MIPOBEICHUH TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH M MPOMEKYTOYHOW aTTeCTallun
oOydJaromuxcs Mo MmporpaMMaM OakanaBpwaTa M MarucTparypbl B OUHAHCOBOM
YHUBEPCUTETEN.

8. [lepeyeHb OCHOBHOI M TONOJTHUTEILHOMH YUeOHOI JuTEepaTyphl,
HEe00X0AMMOi VIS OCBOCHUS AUCHUIIIUHBI

HopmaTtuBHBIE aKThI
1. Tpynosoii koaekc Poccuiickoit @eneparmu ot 30.12.2001 N 197-D3

OcHoBHas JMTEpaTypa

1. KoanmeBuu WM.A. VYmpapieHue dYelIOBEYECKHUMHU pecypcaMu: Yueo.
nocobue / U. A. KopaneBuu, B. T. Koanesuu. - M.: UHOPA-M; Kpachosipck:
Cub. denep. ya-1, 2018. - 210 c. - (Breicmiee o6pazoBanue: Maructparypa).

2. YrpaBiieHHe 3HaHUSAMH. Teopus U pakTUKa. Y4eOHUK i OakaiaBpuara
U MarucTparypbl/oTB. pell. Ypunuos A.U.-M.: FOpaiit, 2016. -255 c.

JonosHuTEILHAA JIMTEPATypPa

3. Kapramona JI.B. Ynpapnenue denoBeueckuMu pecypcamu: YdueoHuk / JI.
B. Kapramoga. - M.: UHOPA-M, 2019. - 235 c. - ToT xe [D7AeKTpOHHBIN pecypc].
- Pexxum noctyna: http://znanium.com/catalog/product/101399
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4. MacnoBa B. M. YnpaBnenue nepcoHanioM: y4eOHHUK U pakTuky™m / B. M.
MacnoBa. — 4-¢ u3z., nepepab. u mon. — M.: FOpaiit, 2019. — 431 ¢c. -
[DnexTponHBIH pecype]. - Pexxum mocryma: https://ez.el.fa.ru:2172/bcode/429092

5. VYmpaBieHue TMEpCOHAJIOM OpraHU3alMi: TEXHOJOTUU YIpaBICHUS
pasButrieM mnepconHana: yueOnuk / O.K. MwuneBa, U.H. AxymxkanoBa, T.A.
Mopnaacosa [u np.]; nox pea. O.K. Munesoit. — M.: UHOPA-M, 2019. — 160 c.
[DeKTpOHHBII pecypc].- Pexum JIOCTyTa:
http://znanium.com/catalog/product/1003546

6. YUynanoBa O.JI. KoMIeTeHTHOCTHBIM MOAXO0A B paboTe C MEPCOHAIOM:
Teopusi, MeToJoyIorus, npaktuka: Monorpadus / YUynanosa O.JI. - M.: HULL
NH®D®PA-M, 2016. - 292 c. - [DnekTpoHHbli pecypc]. - Pexum npocryna:
http://znanium.com/catalog/product/540228

9. IlepeyeHnb pecypcoB HH(OPMAIMOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
«I/IHTepHeT», HGOﬁXO}II/IMle OJId OCBOCHUSA NUCIIMITJIMHDBI

HNuTepHeT-pecypcenl

. http://www.consulting.ru

. http://www.expert.ru

. http://www.bcg.ru

. www.cfin.ru

. Www.management.com-

. www.2learn.ru

. http://Kis.pcweek.ru

. http://uamc.com

. http: //lwww.hrm.ru/

10.http://www.znanium.com

O© 00 N O O~ W DN B

10. MeToauyeckue ykazaHus /sl 00y4aroMXcsi 10 OCBOEHHIO
AUCIHUNIMHBI

CryaeHTy peKOMEHAYETCS HE OrPAaHUYMUBATHCS MPU U3YYEHUH TEMBI TOJIBKO
y4eOHUKOM, HEOO0XOAMMO KOHCHEKTUPOBATh JIEKLMH, H3y4aTb METOAMYECKUE
peKOMeHaluy, Hu3naBaeMble  Kadeapoll «DKOHOMHUKA, MEHEIKMEHT U
MapKeTHUHI». J{J1s yIydieHus: KauecTBa OCBOCHUS MaTepuana HeoOX0AUMO B JIEHb
JIEKIIMM TTOBTOPHO M3YUYUTh CACIAHHBIA Ha 3aHATUAX KOHCIEKT, MOBTOPUTH HOBbBIE
MOHSTHUS, COCTABUTh CTPYKTYPHO-JIOTMYECKYIO cXeMy JieKIuu. OCBOeHHE Kypca
TpeOyeT BBINOJHEHHUS 3aIaHUM 110 CAMOCTOSATEIBLHOM padoTe.

IIpy BO3HMKHOBEHHMH CJIOKHOCTEM MO YCBOCHHMIO IPOrPAaMMHOI0 Marepuania
HEOOXOJMMO MOCEeNIaTh KOHCYJIbTAUMU MO JUCUUIUIMHE, 33/1aBaTh YTOUHSIOIINE
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BOIIPOCHI HA JICKONUAX W IPAKTUYICCKUX 3aHATUAX, a TaAKKE BbIIIOJHATH
AOIOJHHUTCIIBHO KOHTPOJBbHBIC 3a1aHN.

JloMalHsAs KOHTPOJIbHasA padoTa

JloMarHssi KOHTpoJibHAsE paboTa sBIAETCA OOS3aTENBHBIM 3JIEMEHTOM
KOHTPOJIS TEKYIIEH yCIeBaEMOCTH CTYJEHTOB B Te€ueHHUE ceMecTpa. KoHTposbHas
paboTa mpeAcCTaBiIseT COOOM aHATUTHYECKYIO HCCIEI0BATENbCKYI0 pPaloTy,
KOTOpasi MOKET OBbITh BBINOJHEHA B rpynnax mno 2-3 yenoBeka. B Hayana cemecTpa
CTYICHTHl TOJy4aloT 3aJaHue OT TpenojaBaTelss W CcHalT pabdoTy B
YCTAHOBJICHHBIE CPOKM B OyMa)XHOM W OJJIGKTpOHHOM BHje. PaboTa momxHa
BKJIIOYAaTh B c€0sl TUTYJBHBIN JIUCT, COAEp)KaHUE, BBEIEHHE, OCHOBHYIO YacCTb,
COCTOSIIIIYIO W3 HECKOJBKUX pa3leoB, 3aKJIIOUEHHE, CIHCOK JIUTEpaTypbl H
NPWIOKEHUS, TpU HeoOxonumocTu. Pabora nomkHa ObITH oOQopMieHa B
cootBercTBUM ¢ TpeboBanusmu ['OCT 2.105 — 95. ECK, 'OCT 7.32 — 2001,
'OCT 7.1 —2003.

PexoMeHnaanum AJis1 CTY/ICHTOB ISl YJIY4YIICHUS 3aKPeIIeHUs
NPOMIEHHOI0 MaTepHuaJa;

Koncynpranmmum ¢ mnpenogaBarelieM B MPOIECCEe H3YYEHUS JUCIMUIUIMHBI
(JIeK1MH, MPAKTUYECKUE 3aHATHS, KOHCYJIbTAIIUN ).

N3ydeHne KOHCIEKTa JEKIUI nepe NPaKTUYECKUMU 3aHSATUSIMMU.

PabGora ¢ 371eKTpOHHBIM YYEOHUKOM B KOMIIBIOTEPHOM Kjacce (JoMa, Ha
pabote).

Urenue pazzgena yueOHuKa (yaeOHOTO MOCcoOus) IO COOTBETCTBYIOIIEH TEMe
C BBIIIOJIHEHUEM 3aJjaHUM, TECTOB, KOHTPOJIBHBIX BOPOCOB.

OO0s3arenbHas MOArOTOBKA K MPOMEKYTOYHOM aTTEeCTaIlUU.

B mporecce usydeHuss o0s3aTENbHBIX JUCHUIUIMH TPOrpaMMBbI IHUPOKO
UCIIOJB3YIOTCS HMHTEPAKTUBHBIE W KOMIIBIOTEPHBIE TEXHOJIOTUU OOyYCHMUS:
JIEJIOBBIE UTPHI, PEIICHUE CUTYAIIMOHHBIX 3aaad, pa300op KeWcoB, KOMIBIOTEPHOE
TECTUPOBAHUE, dJIEKTPOHHBIC 00pa30BaATEIbHBIE PECYPCHI U T.I.

oaroroBka pgokiaaga. IlmanoM psga CceMUHApCKUX 3aHATAW 10
JTUCIUTUIMHE ~ MPEAYCMOTPEHBI  MPOOJEMHBIE  JOKIAAbl MO  OTACIBHO
c(hOopMyJIMPOBAHHBIM TEMaM.

K nokmamy roToBUTCS Takke TMpe3eHTalMs, OTpaXkarolias OCHOBHBIC
MOJIOKEHMS JOoKJanaa. B mpeseHTanuo MOryT ObITh, HAIIpUMEp, BKIIOUYEHBI OJIOK-
CXeMbl, TpaduKu, TUarpaMmbl, HEOOJIBIIHE IO OO0BEMY TaOIHIIBI, KOTOPHIC
HaTJISITHO WJUTFOCTPUPYIOT JIOTHKY PAcCyKIESHUMN, MTOATBEP)KIAl0T BHIBOBI aBTOPA.
Bce waanucu, 1udpsl AOMKHBI OBITh XOpOIIO YWTaeMbIMU. (OCHOBHBIE
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bopMynTupoBKH TpobIeM ciaenyeT A o0CyKIeHUs B rpynme. 3ajgada JOKIa uuKa
- MIOCTPOUTh CBOE BBICTYIUIEHUE TaKUM 00pa3oM, 4TOObI OHO CTAaJI0 OCHOBOW IS
HOCIEAYIOUIEH TUCKYCCUH.

OBnazeTp HOBBIMM 3HAaHUSMU M HaBbIKaMHM CTYJEHTaM IOMOTAIOT
pa3HooOpa3Hble CcrmocoObl U METOAbl, HO HambOosiee S(POEKTHBHBIMU U3 HHUX
ABJIAIOTCS TPAKTUYECKUE 3aHATHUS C PEIICHUEM KEHCOB (METOJT KeCoB, aHr. Case -
CUTYallMsl, CJIy4ail), LIMPOKO pacIpoOCTpaHEHHBIE B IpoLiecce 00yueHus: Ha 3anaje,
U CUTYaI[MOHHBIX 33]ad.

Keiicel M cuTyanMoHHBIE 3aJa4M MOXHO OIIPEACINTh KaK METOJ
UMUTALUU [IPUHATUA YIIPABICHUYECKUX PELICHUN B Pa3IMUHBIX CUTYaLMSIX IIyTEM
NPOUTPHIBAHHUS BapHAHTOB 10 3aJaHHBIM WM BbIPA0ATHIBAEMBIM CaMUMU
YYaCTHUKAMU ITPABUIIAM.

Meron KeWcoB M CUTYallMOHHBIE 33/Jaud - 3TO BUJ OOY4YEHUS! NMPUHATHIO
pelIeHnd ¢ AaHaJu30M [IapaMETPOB KOHKPETHBIX CHUTYallMi, B3ATBIX W3
OPAKTUUECKOHM  JesTenbHOCTH. OHHM  TMO3BOJSIOT  00y4aeMbIM  IOBBICUTH
aHAJIMTUYECKOE  MAacTepCTBO,  OOOCHOBBIBask ~ MPHUHATHIE  pEHICHUs |
apryMEHTUPOBAHHO 3alHUIIasl CBOKO ITO3UIIUIO B IPOLIECCE TUCKYCCUM.

HcrounrkamMy HHPOpMALMK JJi1 KEHCOB M CHUTYallMOHHBIX 3aJa4 MOTYT
OBITh OTEYECTBEHHbIE U 3apyOEKHbIE W3JIaHUS 10 Pa3IU4YHBIM BOIPOCAM
PKOHOMHMKH, MapKeTUHIa, OM3HEca, a TaKKe MPaKTUYECKHE MaTepuasbl pa3HbIX
KOMITaHUW U UCCIIEA0BAHUS 3apyO€KHBIX aBTOPOB.

CuryanuoHHasi 3ajgadya - 3aj7a4a, KOTOpas OCHOBaHAa Ha peIICHUU
npobiemMHo cutyaruu. OHa cOCTaBISIET crielUpUUEeCKU BUJ B3aUMOJICHCTBUS
cyObekTa u O00BeKTa. XapaKTepu3yeT, TMpPEeXKIe BCEro, OMpPeaesIeHHOEe
MICUXOJIOTUYECKOE COCTOSIHUE CyOBeKkTa (CTyAeHTa), BO3HHUKAIOIIEe B IpoIecce
BBITIOJTHEHUS TaKOTO 3ajaHus, KOTOpoe TpeOyeT OTKPhITUS (YCBOCHHS) HOBBIX
3HaHUM O MPEeIMETE, COCO0aX MU YCIOBUIX BBHITIOJHEHUS 3a/IaHMUS.

YcnoBuem BO3HUKHOBEHUS poOIeMHOM CUTYyallu ABJISCTCS
HEOOXOJIMMOCTh B PACKpPhIBAEMOM HOBOM OTHOIIIEHHWU, CBOWCTBE WM CIOCOOE
nerctBus. Takast HEOOXOJUMOCTh B BBITIOJHEHUU MOCTaBICHHOTO 3aJaHUSI MOXKET
OTIPENICISIThCS KaK HEMOCPEACTBEHHBIMU TPAKTUYECKUMHU OOCTOSTEIbCTBAMHU
BBITIOJTHEHUS ICUCTBUS, TaK U IUPOKUMHU OOIIIECTBEHHBIMU MMOTPEOHOCTSIMH.

B xonme paszbopa curyauuu y4acTHUK BIpaBe MNPHUHATH WM OTBEPrHYTh
000CHOBAHHOCTH JIDOOTO TOCTyJIaTa Win onpezaeneHus. [Ipu nmoaBeaeHun UTOroB
MPAKTUYECKOTO 3aHSATUSI HE JalOTCAd OIEHKU NPaBUIBHOCTU MPEII0KEHHBIX
pEIIeHH, a MOXKET MPUBOJAUTHCS NPUMEP TOTO, KaK paccMaTpuBaemasi rmpodiaema
Obly1a pelieHa Ha MpaKTHKE.
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JenoBass urpa. JlenoBasi urpa siBasieTcss ofgHo u3 (opm mpoOIeMHOTo
oOyuenus. OHa TIOMOraeT CTyAEHTaM MPUOOPETaTh OMBIT MPAKTUYECKOM
nesiteabHOCTH. [Ipu 3TOM CTyAeHTBl yyaTcsi paboTaTh C JIOAbMH, B KOJUICKTUBE,
CUMTATBhCSI C MHEHUEM JIPYyTUX, MPUHUMATh PELIEHUs, MpUEMJIEMBIE ISl BCEH
TPYIIIIHIL.

B xone menoBoil UTphl CTy€HTaM HEOOXOIUMO MPEAOCTABIATH IMOJHYIO
CaMOCTOSITEJIbHOCTh U YIIPABJICHUE NPENOAABATENb JOJDKEH BECTH HEHABA3YMBO,
TOJNBKO B BHUAE KOOpPAMHALMM ACHCTBUM Wrpbel. Ha 3aHATHSAX MO NPOBEICHUIO
JICJIOBBIX WIP CTYIEHTHI JOJDKHBI MPOSIBIATh AKTUBHOCTH, XOPOILIO YyCBaWBaTh
MaTepuall, OPUEHTUPOBATHCS B NPAKTHUYECKOM CHUTyallUH, a IPENnoaaBaTellb
JOJKEH CTUMYJIMPOBATH CAMOCTOSITEIBHOCTD CTYACHTOB.

[IpenogaBarens HE MOJKEH JaBaTh OTBET 34 CTYACHTOB, €CIIM PELICHUE HE
MPUHATO, HO JIOJKEH CBOMMHU LIEHHBIMU KOHCYJIbTAllUSAMH B XOJI€ UTPbl IOMOTaTh
CTyJIEHTaM HaWTH IpaBWIbHBIM OTBET. [IpenomaBaTens NOKEH OYEHb TOYHO 10
HayaJla JICJIOBOM WIPbl Ppa3bsCHUTh CTyACHTaM LEIM W 3aJa4d WIS,
[IOCJIE0BATEILHO  ONMCAaTh  BECh  AJITOPUTM  [POBENECHUSA  WIPBI, T.C.
NOCJIEI0BATEIBHOCTD ATAIOB UTPbl U 0003HAYUTH UTOTOBBIE PE3YJIbTAThl, KOTOPBIX
CTYJEHTBI IOJKHBI IOCTUTHYTh B KOHIIE UT'PHI.

B JEJOBBIX urpax IIPOBOAUTCS UMHTALUS KOJUIEKTUBHOMN
NpO(PECCUOHAIBHON ~ NI€ATENIbHOCTH,  IOCTOSIHHOE€  B3aUMOJIEWCTBHE  BCEX
00y4aeMbIX, pa3bIrPbIBAHUE POJIEH U UTPOBOE IPOEKTUPOBAHHUE.

JlenoBast urpa - 3T0 oauH U3 HauOosiee PPEKTUBHBIX METOAOB OOyUYEHUS,
VMEIOLINT KOJUJICKTUBHBIN XapakxkTep 51 MO3BOJISIFOIIMKA ~ Pa3BUBATh
KOMMYHHMKATHBHBIE KAuyeCTBa Ka)XJOro YYacTHHKA UIPhl, (OPMUPOBATH
COOCTBEHHOE€ MHEHHE I10 TIOCTABJICHHOW MpoOJjeMe, a TakkKe BbhIpadaThIBAThH
CaMOCTOATEIbHOCTh U THOKOCTD CYKJIEHUH.

11. Ilepeyenb MHGOPMALMOHHBIX TEXHOJIOTI U, HCIIOJIb3yeMbIX IIPH
OCYLLIECTBJICHHH 00pa30BaTeIbHOIO MPoLecca Mo AUCHUILIMHE, BKJIYast
nepevYeHb He00X0AMMOro NPOrPaMMHOr0 odecneyeHus U ”HPOPMALMOHHBIX
CIIPABOYHBIX CHCTEM

11.1. KoMnJIeKT JJUIEH3MOHHOT0 MPOTPAMMHOI0 00ecrneYyeHus:

1) ITpoxayxTel komnanuu Microsoft, Bkinroyas OC Windows 7, Windows 10,
Office 365, Office 2010 (yiunien3nonnsiid JoroBop Ne 1011637 ot 24.07.2018)

2) AntuBupychas 3ammtra ESET NOD32 (nunensust Ne EAV-0225792802
ot 15.06.2018)

3) IlporpammHBIii KOMIUIEKC TOHCKAa TEKCTOBBIX 3aMMCTBOBaHUN B
OTKpPBITBIX HCTOYHHMKAX CETH HHTEPHET «AHTHUIUIArMaT-UHTEPHET», BKIHOYAs
JUIEH3UI0 Ha MOJIyJb OOecledeHHs] IMOMCKAa TEKCTOBBIX 3aMMCTBOBAaHUM IO
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KOJUIEKUMM HOpPMaTUBHO-NpaBoBoi nokyMeHTaunn LEXPRO (MueH3MOHHBINA
noroBop Ne453 ot 15.12.2017)

4) IlporpammHas cuctema Jyisi OOHApY>KEHUsI TEKCTOBBIX 3aMMCTBOBAaHUM B
y4eOHBbIX U Hay4dHbIX paborax «AHturaruatr.BY3» (uHTepHeT-Bepcusi), BKIIOYAs
JUIEH3UI0 Ha MOJAYJIb OO€CleueHUs TIOUCKa TEKCTOBBIX 3aUMCTBOBAHUM 110
KOJUIEKIIMU Hay4yHOU 3nekTpoHHOM O0nbmuorexkn eLIBRARY.RU (nuiieH3noHHbIN
noroBop Ne454 ot 15.12.2017)

5) Monynb obecrieueHus MoMcKa TeKCTOBBIX 3aMMCTBOBAHUN MO KOJIJIEKIIUU
nucceptanuii u aBropedepatoB Poccuiickoit rocynapctBenHoi 6ubmuorexu (PI'B)
u jmneH3us Ha BeO-cepBuchl cuctembl «AnTUIArunat.BY3y» (mmeH3noHHBINA
noroBop Ne455 ot 15.12.2017)

11.2. CoBpeMeHHbIe po(deccuoHaIbHbIE 0a3bI JAHHBIX

1) baza mannbeix Research Papers in Economics (camasi Gosbiniasi B MHpeE
KOJUICKIUSI DJIEKTPOHHBIX HAYYHBIX MyOJIMKAMA 1O 3KOHOMHMKE BKIIOYAET
oubnuorpaduueckre OMHCaHUS MyOJUKAIUi, cTareid, KHUT U  JIPYyTUX
UH(POPMAIMOHHBIX pecypcoB) - https://edirc.repec.org/data/derasru.html

2) Enunblii  apXuB OSKOHOMUYECKMX M  COIMOJOTUYECKUX JIAHHBIX
http://sophist.hse.ru/data_access.shtml

11.3. UndopManuoHHbie CHIPABOYHbIE CUCTEMbI:

1) DOnexktpoHHBIM mepuonuyeckuii crpaBoyHuk «Cuctema ['APAHT»
(moroBop 00 okazanuu uHPopmarmoHHbIX yeayr Ne01/2017/TAB ot 03.04.2017)

2) CnpaBouHo-tipaBoBasi cucrema Koucynbrantllioc (moroBop 00
uH(popmanmonHou noaaepxkke Ne52/15 or 17.11.2015)

12. Onucanue MaTepHaJIbLHO-TEXHHMYECKOH 0a3bl, HEOOXOAMMON Jis1
OCyLIeCTBJICHUsS] 00PAa30BaTeIbLHOIO POoLEecca M0 JUCHHILIMHE

1. VYuyebHas wMynpTUMEIUWHAS ayAUTOPUS IS TPOBEACHHUS 3aHATUN
JIEKIIUOHHOTO THIIA, 3aHATUM CEMHUHAPCKOIO THUIIA, KYpPCOBOI'O IPOEKTUPOBAHUS
(BBITIOJIHEHUSI KYPCOBBIX palOT), IPYNIOBBIX U WHAMBUAYAJIbHBIX KOHCYJbTALUH,
TEKYILEro KOHTPOJIS U IPOMEKYTOYHOM aTTECTALAH.

2. JlabGopatopusi «Teopuss W MpakTUKa COBPEMEHHOTO YIPABICHUS,
OCHalleHHass J1a00paTOpHBIM OOOpPYAOBAaHHWEM, B 3aBUCHUMOCTH OT CTEHEHH
CIIO)KHOCTH, A TakKK€ MPOBENCHUSA 3aHATHM CEMHHApPCKOrO THIA, KypCOBOTO
MPOEKTUPOBAHHUS (BBIIOJIHEHUS KYPCOBBIX padOT), TPYNIOBBIX U MHIUBUIYAIbHBIX
KOHCYJIbTAllMM, TEKYIIETO KOHTPOJIS 3HAHUM U TPOMEKYTOYHON aTTECTALINH.

3. YurtanbHbIi 321 OMOIHOTEKH.

4. CneuuanbHble MOMEUIEHUS AJI CAMOCTOSTENbHOU PadOThI CTYJIEHTOB.
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