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1. HamuMeHoBaHue TMCHUIITHHBI

«CoBpeMeHHBIE METOIbI yIIpaBieHUs 3PHEKTUBHOCTHIOY.

2. llepevyeHb JIAHMPYEMBbIX Pe3yJIbTATOB 0CBOECHHS 00Pa30BaTeJIbLHOIM

NMPOrpaMMbl € YKa3aHMEM HHAUKATOPOB UX JOCTUKEHHS, COOTHECEHHBIX €
IUVIAHUPYEMbIMH pPe3yJibTaTAMMU 00yUYeHUsl 1o JUCHUIIHHE

Kopn HaumenoBanue NHaukaTopbl A0CTHAKEHUS Pe3yabraTsl 00ydyeHus (BJjaajeHus,
KOMIIe- KOMIIETCHIIUH KOMIIETCHI U ymenusi u 3l-lal-ll/lﬂ), COOTHECCHHbIE C
TCHIHNHU KOMHeTeH].l](lflMI(l/l/ll-l}Jl/lKaTopaMl/l

JOCTHXKCHHUSA KOMIIETCHIUN
[TKH-2 |Croco6HOCTh 1. Pa3pabateiBaeT MeTo/ibl, |3HaATh:
IIPUMEHSATH TEXHUKHM U MHCTPYMEHTApUil |e COBpEMEHHBIE METOBI cOOPa,
COBPEMEHHBIE JUIS aHAJIM3a U 00paboTKU U aHan3a JaHHbBIX.

METOAbI U TEXHUKHU
cbopa, 006paboTKu u
aHaJlu3a JaHHBIX, a
TaK)Ke OIpeIeIICHUS
Y TIPOTHO3UPOBAHUS
OCHOBHEBIX
COLMaILHO-
SKOHOMMYECKHX
rnokazaresei
00BEKTOB
yIpaBIeHUSI.

MIPOTHO3UPOBAHUS
TEHIACHIIMNA 1 COITMAILHO-
SKOHOMHYECKHX
IMOKa3aTeIeii.

2. Vcnonb3yeT HHCTPYMEHThI
JUArHOCTUKU U3MEHEHUs
COCTOSIHUSL OOBEKTOB
yIpaBiIeHUS Ha paHHUX
CTaJUAX B LEJIAX
IIPOrHO3UPOBAHUS
pE3YJIBTaTOB UX
JeSITEIIbBHOCTH U
IIPEIOTBPALLCHUS
HETraTUBHBIX MTOCIEICTBUM.

3. Bmageer ciocoGHOCTBIO
aHaAJM3UPOBATH MPOOJIEMBI
(MHAHCOBO-?KOHOMUYECKOTO
COCTOSIHUSI OpTaHU3aIMi U
IMPOrHO3UPOBATH UX
MOCTIE/ICTBHSL.

4. Ilpumensier
MHTEIUICKTYaJIbHbIE
UH(POPMAaIMOHHbIE

YMeTh.

® IPUMEHSTH COBPEMEHHBIM
MHCTPYMEHTApUi aHaIM3a JIs
MIPOTHO3UPOBAHUS COIIUATIBHO-
SKOHOMMYECKHUX ITOKa3aTeIEH.

3HaTh:

® BU/IbI OPTaHU3AIMOHHBIX
U3MEHEHUN U UHCTPYMEHTHI UX
IMArHOCTHKH B LIENSIX
HpOFHOBI/IpOBaHI/Iﬂ p€3y.HI)TaTOB nux
JIEATEILHOCTH M MPEIOTBPAILICHUS
HCTAaTUBHLBIX HOCJ'IGI[CTBHﬁ.
YMmeThb:

® ICIOJIb30BaTh UHCTPYMEHTHI
JTUArHOCTUKHN NU3MCHCHU A
COCTOSTHUSI OOBEKTOB YIIPABICHUS
Ha paHHI/IX CcTagusX B LEIAX
MIPOTHO3UPOBAHUS PE3yIbTaTOB UX
NCATCIIBHOCTU U HpGI[OTBpaHIGHI/IH
HETaTUBHBIX ITOCIEICTBUM.

3HaTh:

e METO/Ibl aHaJIM3a (PMHAHCOBO-
HKOHOMHYECKOTO COCTOSTHHUS
OpraHu3alil 1 IporHo3a ux
OCJIEACTBUN.

Ymern:

® OIICHUBATH MOJIOKEHUE U
MOTEHIIMAJ OPTaHU3aINN H
000CHOBBIBAThH 1IE€TH CTO CTOPOHBI
COOCTBEHHUKOB U MEHEJ[)KEPOB.

3HATH:
e yHGOPMAIMOHHBIC TEXHOJIOTHH,
HaHpaBHeHHBIe Ha HpI/IHHTI/ISI




Kon HaumenoBanue HNHankaTopsl 10CTHAKEHAS PesyabTaTsl 00yueHus (Bi1ajxeHns,
KOMIIe- KOMIIeTeHI[UH KOMIIeTeHII U YMEHHS M 3HAHHA), COOTHECEHHBIE ¢
TEHIUHU KOMHeTeHIII/ISlMH/HH}IHKaTOpaMI/I

JOCTHKCHHUA KOMIIETCHIIUN
TEXHOJIOTMH JIJIs1 TOBBILICHHUS | PEILIEHH 110 YIPABICHUIO
s dekTuBHOCTH yrpaBieHus |3(H(HEKTUBHOCTH ACSITEILHOCTH.
3HAHUSAMU. Ymersb:
® JIMarHOCTUPOBATh PE3YJIbTAThI
MIPU UCIOJIb30BAaHUU COBPEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJIOTUH U
METO/IOB YIIpaBJICHUS
3¢ (PEeKTUBHOCTHIO.
[IKH-4 |CmnocobHocTh 1. Ucnionb3yeT MeTo bl 3HaTh:
PYKOBOJIUTH IPOCKTHOI'O MEHEDKMEHTA | ® METO/IbI IIPOBEICHHSI PACUCTOB
IPOCKTHOM JUIsl OpraHu3anuu 3P PEKTUBHOCTH YIIPABICHYECKUX
MIPOLIECCHOM YIPaBJICHUS IPOECKTaMHU pEIICHUH, CBA3aHHBIX C

JIESITCIIBHOCTRIO B
OpraHu3aluu, a
TaK)Ke BBISIBJISATD,
OLICHUBATh U
peaI30BHIBATH
HOBBIC PHIHOYHBIE
BO3MOXKHOCTH,
YIIPaBJISATh
MaTepUaTbHBIMU U
(MHAHCOBBHIMU
MOTOKAMH, a TAKXKE
BCEMH BUJIAMHU
PHUCKOB
JESITEIbHOCTH
YKOHOMHUYECKUX
CUCTEM.

Pa3IMYHOTO XapakTepa u
yIpaBieHus mopTdeneMm
IIPOEKTOB.

2. JleMOHCTpUpYET BIaicHuE
METOaMU YIIPaBICHUS
Ou3Hec-TIpoIleccaMy B X
PEUHXUHHUPHHTA.

3. Peanmsyer ciocoOHOCTH
yIpaBJICHUS
MaTCpHaJIbHBIMU U
(MHAHCOBBIMU MTOTOKAMHU.

4. BoIsSBISIET pUCKH,

OCYILIECTBIICHUEM PEaJbHBIX U
(MHAHCOBBIX WHBECTHIINH, C
y4eToM (aKkTOpOB pPUCKA U B
YCIIOBHSX HEONPEICICHHOCTH.
Ymers:

® IIPOBOJIUTH PACUEThI

3¢ PeKTHUBHOCTH U 0OOCHOBBIBATH
yIpaBJICHYECKUE PELICHHUS,
CBSI3aHHBIC C OCYIIIECTBICHUEM
peaTbHBIX U (PUHAHCOBBIX
WHBECTHULIUH, C y4eTOM (HaKTOpoB
pHICKa U B YCIIOBHSIX
HEOIPEIeIEHHOCTH.

3HaTh:

® METO/Ibl YIIPaBIEHUs OM3HEC-
IPOLECCaMH.

Ymers:

® IIPUMEHATh UHCTPYMEHTHI
KOJINYECTBEHHOTO U
Ka4eCTBEHHOI'O aHaJIn3a CyObeKTOB
yIpaBieHUs B LENAX pa3padoTKu
MEPOIPHUATHH 110
COBEpUICHCTBOBAHUIO OM3HEC-
IPOIIECCOB OpraHU3alllu.

3HaTh:

® METO/OJIOTHIO YIIPABICHUS
MaTepHUaTbHBIMUA U (PUHAHCOBBIMHU
MMOTOKAMH.

YMeTh.

® JCIOJIb30BaTh COBPEMEHHBIC
METO/IbI YIIPaBICHUS
MaTepHUaIbHBIMA U (PUHAHCOBBIMH
MMOTOKAMH.

3HaTh:
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Kon HaumenoBanue HNHankaTopsl 10CTHAKEHAS PesyabTaTsl 00yueHus (Bi1ajxeHns,
KOMIIe- KOMIIEeTEHIINHU KOMIIETCHIIMHA YMeHUuA U 3HaHI/Iﬂ), COOTHECECHHBbIE C
TEHIUHU KOMHeTeHIII/ISlMI/I/I/IHAII/IKaTOPaMI/I

JOCTHKCHHUA KOMIIETCHIIUN
CYILECTBYIOIINE B ® MOPSIOK UACHTH(DHUKAIIH,
ACATCIIbHOCTU OpraHu3allMM | aHaJIM3a U YIPABJICHUS PUCKAaMU B
U YVIIPABJISAET UMHU. OpraHu3aruu.
Ymern:
® WACHTU(DUIIUPOBATH PHCK,
IIPOBOJUTE €r0 aHAIN3 U OLIEHKY U
paszpabaThIBaTh MEPOIIPHUATHS 110
YIOPAaBJICHUIO PUCKAMU.
YK-2 CrocoOHOCTh 1. Ucnonb3yet 3HaTh:
[IPUMEHATH KOMMYHUKAaTUBHBIE ® IIpaBuUjIa KOMMYHUKATUBHOI'O
KOMMYHHUKATUBHBIE | TEXHOJIOTUHU, BKIIFOYasS MOBE/ICHUS B MHOSI3BIYHOM Cpejie B
TEXHOJIOTUH, COBPEMEHHBIE, IS CUTYaIUSX HAYIHOTO OOIICHHMS.
BJIQJICTH AKaJAEMHUYECKOro U YMerTn:
HHOCTPAaHHBIM HpO(i)eCCI/IOHaJ'ILHOFO ® JICII0JIb30BaTh COBPECMCHHBIC
SA3BIKOM Ha YpPOBHE, B3211/IMOI[61710TBI/I$[. TEXHOJIOTMY KOMMYHUKAIUHU 151
O3BOJIAOIIEM OCYILIECTBJICHHUS
OCYIECTBIIATh Ipo(eCCHOHATBHOTO
IpOoQECCUOHATBHYIO B3aMOJICHICTBUSL.
u
ucciaen0Barenbekyo |2. Obmaercs Ha 3HATD:

JIeSITEILHOCTD, B T.4.
B UHOSI3BIYHOMN

cpene.

WHOCTPaHHOM SI3bIKE B cdhepe
poQeCCHOHAIBHON
JESITEIIbHOCTH U B HAYYHOM
cpene B MUCbMEHHOUW 1
ycTHOM (hopme.

3. Beictynaer Ha
WHOCTPAaHHOM SI3bIKE C
HAYYHBIMU JIOKJIalaMu /
MPE3CHTAIHSIMHY,
NpeJCTaBIsIeT HayYHbIe
pe3ynbTaThl Ha
KOH(EpeHIHIX U
CUMIIO3UyMax; y4acTBYeT B
HAYYHBIX JUCKYCCHUSAX U
nebdarax.

4. JIeMOHCTpUPYET BIAJCHHE
Hay4YHBIM PEYEBbIM
ATUKETOM, OCHOBAMH
PUTOPUKHU HA HHOCTPAHHOM
SI3bIKE, HAaBBIKAMU
HaIMCaHUsI HAyYHbIX CTaTEU
Ha UHOCTPAHHOM SI3bIKE.

5. Paboraer co cnenuanbHON

® METObI ITOMCKA MHOS3BIYHBIX
JUTEPATYPHBIX UCTOYHUKOB TIO
TeEME UCCIEI0BaHNUs.

YMeThb:

® OCYHIECTBIISTH YCTHYIO
KOMMYHUKAIMIO0 HAYYHOU
HaIPaBJIECHHOCTH.

3HaTh:

® SKOHOMHYECKYIO
TE€PMUHOJIOTHIO, TO3BOJISIOIIYIO

3¢ (PEKTUBHO OCYIIIECTBUTD
npo¢eCCHOHATIBHYIO 1EATENbHOCTD
B 00J1aCTH yIpaBJIE€HUSI.

Ymers:

® rpaMOTHO (hOPMYITHPOBATH CBOU
MBICITH HA HHOCTPAHHOM SI3BIKE.

3HaTh:

e TpeOoBaHUS K OPOPMIICHHUIO
Hay4HBIX CTaTeH, MPUHSTHIX B
MEXIYHAPOJAHON MPAKTHKE.
YMmern:

e 0(hOpMIISATH U3BIICUCHHYIO U3
MHOCTPAHHBIX UCTOYHUKOB
nH(popMaIrio B BUE TIEPEBO/IA,
pe3toMe, aHHOTAIUH.

3HaTh!
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Kon HaumenoBanue HNHankaTopsl 10CTHAKEHAS PesyabTaTsl 00yueHus (Bi1ajxeHns,
KOMIIe- KOMIIeTeHI[UH KOMIIeTeHII U YMEHHS M 3HAHHA), COOTHECEHHBIE ¢
TeHINN KOMIeTeHIUSIMU/HHANKATOPAMH

JAOCTHKEHHs KOMIIeTEeHIH
UHOCTPAHHOM JIUTEPATYPON |e (Ga3oByIO MPOGECCHOHATBHYIO
Y JOKYMEHTalMen Ha TEPMHUHOJIOTHIO HA UHOCTPAaHHOM
HHOCTPAHHOM A3bIKC. SI3BIKC.
YMmern:
® BECTHU MOUCK HHOSI3LIYHOU
uHpOpMaUU Ha
HH(pOPMAIMOHHBIX pecypcax;
INOHUMATh aHAJIIU3UPOBATH U
CTPYKTYpPUPOBaTh HH(GOPMAIIHIO Ha
HMHOCTPAHHOM S3BIKE.
3. MecTo AMCHMIJINHBI B CTPYKTYpEC 06pa3OBaTeJILHOﬁ nporpamMmmMmabl
I[I/ICHI/IHJII/IHa «COBpeMeHHBIe MCTOJblI  YIIPABJICHHA S(b(i)eKTHBHOCTBIO»

ABJISIETCA TUCHMIUIMHON OJioka oOmienpodecCUOHAIBHBIX AUCHUILINH HaNpaBICHUS
nporpaMmMbl Maructpatypsl 38.04.02 « MeHeHKMEHT.

4, O0beM IMCHUNJIMHBI (MOAYJIs) B 3a4€THBIX eINHUIIAX H B
aKaJeMHYEeCKHUX 4acax ¢ BblaeJeHueM 00beMa ayIUTOPHOM (JIEKIIUHN, CEMHUHAPBbI)
U CAMOCTOSITEJIbHOM Pad0ThHI 00yUAKOIIMXCH

Bua y4yeOHoii paboThHI 10 JUCHUILJIMHE Bcero Monyas 4
(B 3/e m yacax) (B yacax)

OO0masi Tpy10€eMKOCTh M CUMILINHBI 33.e/108 108
Konmaxmmuas paboma - Ayoumopnsie 16 16
3anamus
Jlexyuu 4 4
[IpakTUyecKkrue U CEMUHAPCKUE 3aHATHUSA, B T.4. 12 12
3aHSTHS B UHTEPAKTUBHBIX opMax 12 12
Camocmossmenvnas paboma 92* 92*
By tekyiero KOHTpois Koumponvnas paboma | Konmponvuas paboma
Bun npoMexxyTouHOM aTTecTanuu Ox3amen Ix3amen

* - B TOM 4YHCJIe POMEKYTOUHAs aTTecTanus (IK3aMeH) — 2 yaca

5. Copep:xaHue TUCHUIUINHBI, CTPYKTYPUPOBaHHOE 110 TeMaM (pa3jaesiam)
AUCUMILTHHBI ¢ YKa3aHHEM X 00beMOB (B aKaJleMUYeCKHX 4acax) U BUA0B

y4eOHBIX 3aHATHI

5.1. Conep:kanue QMCUUNIMHBI

Tema 1. OcHOBHBIC NOHATHS TEOPUH yHIpaBaeHUs 3PPEKTHBHOCTHIO

HpenMeT, MCTOJbI M 3aJa4H JUCHHIIIINHEI. 3HaueHNEe 3HAHUU 10 YHPaBJIICHUTO
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3p(GEKTUBHOCTHIO i TPUHATHS YNPABICHUECKUX PEUICHWH OpraHu3alud u
pa3paboTKu ee cTpaTeruu.

OcHoBHbIE TIOKa3aTenu 3(pPexkTuBHOCTU. JIOCTOMHCTBA M HENOCTATKU OLIEHKU
sKOHOMHUYECKON 3pdexTuBHOCTU. COOTHOIIEHNE NOHATUNA «PE3YJIbTAaTUBHOCTH» U
«pdextuBHOCTE». KoHnenus «performance management». OCHOBHbIE MPUHITUIIBI
YIPABJICHHS PE3YJIbTaTUBHOCTHIO.

Tema 2. JxoHOMHYeCKHe U (PMHAHCOBBIEC MOKAa3aTeu 3(PPeKTUBHOCTH U
pe3yJIbTATHBHOCTH

DKOHOMHMYECKHE TOKa3aTenu, ux kiaccuduxanus. CucreMa (UHAHCOBBIX U
HE(UMHAHCOBBIX [10KA3aTENEH.

[Toka3zaTenu pe3ynbTaTUBHOCTH U 3P PekTruBHOCTU. [I0TOKM U 3amachl.

PazoBbeie mokazarenu. llepBuuHble n BTOpUYHBIE NOKasarenu. M3mepenus u
OLICHKM. YacTHble M arperupoBaHHbBIE OLIEHKU. ATpPErMpOBaHHbBIE TOKA3aTelu:
KOMIUJIEKCHBIE W MHTErpajibHble OleHKH. [loporoBeie 3Hauenud. Ilokazarenu s
OPUHATHS peUIeHUH. 3HaueHHE CTPATETNYECKUX, HEeMAaTepUaIbHbIX U HE()UHAHCOBBIX
CYXJICHMH B IpoLecce yrnpanieHus 3¢ (HEeKTUBHOCTBIO.

MeToauueckre OCHOBBI HCCENOBaHUS 0€3yOBITOYHOCTH aCCOPTHUMEHTHOTO
psiga OpraHM3aluuu NOpH ynpaBieHUH ee 3(p@exTuBHOCThIO. WMHPOpMannoHHOE
oOecrieyeHne MPUHATHS PEIICHU MpU ynpaBieHUH 3()PEKTUBHOCTHIO: MOCTPOECHUE
rpadukoB 0€3yOBITOYHOCTH W TPUOBLIM / 00BEMOB; ompeneneHue KodpduiimeHTa
Map>KMHAJIBHOW MPUOBUIM WM PEHTA0EIbHOCTU MPOAaX, 3armaca NpoYyHOCTH (rmopora
0€30MacHOCTH).

Hcnonp30BaHne MapKETUHIOBBIX MOKa3aTeNel A OLeHKH 3(PPEeKTUBHOCTU U
pe3ynbraTuBHOCTH. OTpaciieBble IMOKa3aTeNW, IOKa3aTeld pbIHKA, PBIHOYHBIE
nokasaTeiqu MNpoAaykTa. MeToapl OLIGHOK  KauyecTBa, HUX  Kiaccuukarus.
KonnuecTBeHHbIE U KaU€CTBEHHbBIE OLICHKH Kau€eCTBa.

Tema 3. YnpasiieHUeCKHH y4eT KaK HCTOYHHK MOKa3aTeJsiei

B3auMOCBSA3p OCHOBHBIX LEJE€H JEATEIBHOCTH KOMIIAHUM W OpPraHU3ALMH
ynpaBieHueckoro yuera. llemeBas cebecroumocth. Ilomxonasl kK pacmpeneneHuto
KOCBEHHBIX 3aTpaT. AHaJIU3 3aTpaTo00pasyonmx (pakTopoB. YUeT HesBHBIX 3aTpart.

Tpamunonnsie MeToabl KanbKynsiiuu U ABC-costing kak cTpaTernyeckue
UHCTPYMEHTBI. TpaHcepTHble 1eHbl. B3auMOCBA3b LIENOYKM LIEHHOCTEH U
BO3HMKHOBEHUSI Map>KMHAJIBHOTO J10X0/a (MPUOBLIN).

OyukuoHanbHO-cTouMOcTHOM aHanu3 (DCA). Uctopus @CA. Opranuzanus
u pe3ynbratel ®CA. Onenka sxoHomuueckoi a¢pexruBHoctn PCA. UHaekce «ieHa
— Ka4ecTBO».



Tema 4. Cucrema nokasareJieit 3ppeKkTUBHOCTH OM3HecA.

®duHaHCOBBIE MOKa3aTeNu 3PHEKTUBHOCTH, UX OCOOEHHOCTH, BO3MOXXHOCTU U
OTpaHUYEHHUS MPU YIPaBICHUH 3(PPEKTUBHOCTHIO OU3HECA.

Kirouesbie (Key Performance Indicator, KPI) u BcrmoMoraTeabHbIe mOKa3aTeIH.
TpeboBanus k KPI. Onepexaroniye u pe3yabTUPYIONIUE MOKa3aTeu.

CCII, ee ocHOBHBIC HanpaBieHUs: (PUHAHCHI, B3BANMOOTHOIIICHUS C KIIMCHTAMH,
COBEpIIICHCTBOBAHNWE BHYTPEHHUX OW3HEC-TIPOIECCOB, OOY4YeHHE U Ppa3BUTHE
nepcoHana. Bzaumocsszu mexay HanpasieHuamu CCIL.

Knuentckue mnokazarenu 3(pQPeKTUBHOCTU, UX OCOOEHHOCTH, BO3MOKHOCTH H
OTpaHUYCHHUS.

MapkeTuHroBele  TOKazarenu U Tokaszarenu npoaax. [lokazarenu
OTIEpAIIIOHHON AeSITeILHOCTH U TOTUCTUKU. [loka3aTenu, OTHOCAIIMECS K TIEPCOHAITY.

[TokaszaTenu KOpHOpaTUBHOM COIMAIBHON OTBETCTBEHHOCTH.

Tema 5. Meroanyeckue MOAX0AbI K MOCTPOECHHI0 KOMILIEKCHBIX CHCTEM
ynpasJjieHus 3(pPeKTHBHOCTHIO OM3Heca

COanaHCUpPOBAaHHOCTh ~ KaK  OCHOBa  3[0pOBOTO  pocTa  KOMIIAHUH.
COanancupOBaHHOCTh OW3HEC-TIPOLIECCOB M TOKa3aTened ympasieHUs. Pa3pbiB
CTpPAaTeTMM U OINEPAMOHHOM JESITENIbHOCTH, €ro MpPeoAOJIEHUE Ha OCHOBE
KOMILJIEKCHBIX CHCTEM YIpaBieHus 3p(HEKTUBHOCTHIO OM3HECA.

OCHOBHBIE KOMIUIEKCHBIE CUCTEMBI YIpPaBICHUIO 3(PPEKTUBHOCThIO OM3HECA.
@paniysckas cucrema «boproBoro tabno». Crparermyeckas kaprta P. Kamnana,
J.Hoprona. Cucrtema cenekTuBHbIX Tokazarenedr HO. BebGepa. Cucrema
crparernueckux kapt JI. Mericens.

CrpaTernueckue KapTbl KaK METOJX KOHTPOJS 3a peanu3alueldl MUCCHU
komnanuu. Pa3paborka crpaternyeckux kapt. OCHOBHbBIE OrpaHUYEHHs pa3pabOTKH
cTpareruyeckux kKapT. HMHdopmanuoHHble cHCTEMbl W TEXHOJOTMHM IS
ctpaternueckux kapt. Cosnmanuwe oOydvaromieicss opranuzanuu. CTpaTerudyeckue
KapThl KaK croco0 MpeAocTaBlieHus HHPOPMALlMK BHEILIHUM IOJIb30BATENSIM.

Tema 6.MeT010/10rMs1 HEHHOCTHO-OPMEHTHPOBAHHOIO YIIPABJICHUSA

KiroueBble okazaTenu KOpIopaTUBHOTO MEHEKMEHTA U UX BIMSHUE HA POCT
CTOMMOCTU KOMITaHHH.

OCHOBHBIE HHJIMKATOPHl CO3/IaHUS CTOMMOCTH: PBIHOYHAs J00aBi€HHAs
ctoumocth (MVA); sxoHomuueckas gobasneHHas ctouMocTh (EVA); akimonepHas
no0aBiieHHast cTOoUMOCTh (SVA); reHepupyemble JI€HEKHbIE TTOTOKM Ha UHBECTHIIUU
(CFROI); nenexxnas no6asnennast crouMocTs (CVA).

CpaBHuUTeNbHBIN aHaMU3 3PHEKTUBHOCTH NHIMKATOPOB CO3/IaHUSI CTOUMOCTH.



CtouMOCTHasi OpHWEHTAIMsI B JEATEILHOCTH KOpHopanuid u pa3padoTka

KOPIOPAaTUBHOM CTpaTeruu, OpUEeHTUPOBAHHON Ha yBEJIMYEHHE CTOMMOCTH OM3HEca.

OpueHTanus npearnpusaTus Ha pazpaboTKy CTOMMOCTHOTO OM3HEeC-TIIaHa.
BriBog komnanuu Ha [PO: nmpeumyiiecTBa U HEJJOCTATKHU.

5.2. Y4yeOHO-TeMaTHYECKHI IJIAH

WNudopmarius npeacrasisiercs B TaOIUIHON (hopme.

Ne HaumenoBaHnue Tem TpynoeMKkocTh B yacax DopMmblI
n/n | (pa3aesioB) AMCHUILINHBI | Beero AynutopHas pa6oTa Camoc- TeKyLIero
Oo6mas, | Jlekiuu | CemuHa- | 3aHATHSA B | TOSITENb- KOHTPOJIs
B T.4.: PEIL, HUHTEPAK-T Hasd ycneBaemo-
IMpaKTu- HBHBIX paﬁoTa CTH
4ecKue dopmax
3aHATHUA
1. |Tema 1. OcHoBHBIC YcrHBIE
TIOHSITHSA TEOPUHN OTBETHI,
yIpaBlicHAS paszbop
3¢ (HheKTUBHOCTHIO. 185 25 0.5 2 2 16 MIpaKTHYeC-
KUX
CUTyalul
2. |Tema?2. YcrHbIC
OKOHOMHUYECKHE U OTBETHI,
(hmHAHCOBEIE 21 3 1 2 2 18 pa3dop
MOKa3aTeNn MpaKkTuyec-
a¢heKkTUBHOCTH KHX 33724
3 Tema 3. YcrHBIE
VYpaBieHUeCKUM y4eT OTBETHI,
KaK MCTOYHHUK 16,5 2,5 0,5 2 2 14 pereHue
rokKaszareJen KEHCOoB U
3a/1a4
4. |Tema4. Cucrema YcTHbIC
MoKazaresyen OTBETHI,
3¢ hekTUBHOCTH 165 25 05 5 2 14 JIOKJIabI,
OusHeca ' ' ' petieHue
KENCOB U
3a/1a4
5. Tema 5. Meroaunueckue Pa6Gora B
TIOAXOMBI K MIOCTPOCHUIO MaJIbIX
KOMIUTIEKCHBIX CHCTEM 19 3 1,0 2 2 16 rpynmax
yIpaBIeHU
3G (HEKTUBHOCTHIO
6. |Tema 6. Meromonorus Pabora B
LIEHHOCTHO- MaJIbIX
OpPUEHTHPOBAHHOT O 16,5 25 0.5 2 2 14 rpynmnax
YIIPABJICHIS
B nentom o 108 | 16 4 12 12 g2 PO
JUCIHMUIIIMHE

5.3. Conep:xkanue ceMUHAPOB, MPAKTUYECKUX 3aHATHI




HaumeHnoBaHue Tem Ilepeyens BonpocoB AJIs1 00CYKIEHUS HA CEMUHAPCKUX, DopMbI
(pa3;esioB) AUCHUTLINHBI NPAKTUYECKHX 3aHATHSAX, peKOMeHIyeMble HCTOYHUKH M3 NpoBeeHUs
pa3neiioB 8,9 (yka3biBaeTcs pasjiel H NOPSAKOBBII HOMep 3aHATHI
HMCTOYHMKA)
Tema 1. 1. ITonsitue 3¢ (HEeKTUBHOCTH, €€ OCHOBHBIC BUJIBI. ®poHTaTBHBIN

OCHOBHBIE TOHATUA
TEOPHUH YIIPABJICHHUS

D¢ heKkTuBHOCTD M Pe3yIbTATUBHOCTHU: €IUHCTBO U
KOH(JIMKT IICJICH.

ompoc. Paz6op
KEICOB.

3P PEKTUBHOCTHIO 2. OcHOBHBIE TTOKa3aTeNN YPPEKTUBHOCTH. Huckyccus.
JlocToMHCTBA U HEAOCTATKU OLIEHKH SKOHOMHYECKO#l |Pemienue
3¢ (HEeKTHBHOCTH. 3a/IaHUi.
3. Konnenmus «performance management.
OcCHOBHBIE TIPUHIIUIIBI YIIPABICHUS
PE3yJIbTaTUBHOCTHIO.
Pexomennyembie uctounnkn: 1, 2, 3
Tema 2. 1. Knaccudukanuys 5KOHOMUYECKUX TTOKa3aTeleH. ®poHTaTBHBIN

DKOHOMHUYECKHE U
(brHAHCOBBIE TIOKA3aTEIIN

Cucrema (MHAHCOBBIX U HEPHUHAHCOBBIX
MoKa3aTeseu

omnpoc. Jlokman.
Pa36op keiicos.

3¢ (HEKTUBHOCTH | 2. YacTHbIC U arperupoBaHHbBIC TTOKA3ATEIIH. Huckyccus.

pPe3ynbTaTUBHOCTHU 3. CTparernyeckue, HeMaTepualbHbIC U Pemenne
He()MHAHCOBBIC CYX/ICHHSI B POIIECCE YIIPABICHUS | 3aaHHA.
3(PEKTUBHOCTHIO.
Pexomenayemblie HCTOYHUKH: 2, 4

Tema 3. 1. B3anMOCBS3b OCHOBHBIX LIEJIEN IeATEIHLHOCTH OpoHTaNBHBIN

VYIpaBieHYECKUNA y4eT
KaK UCTOYHMK

KOMITaHUU ¥ OPTraHU3alliu YIIPABICHYECKOTO yUeTa.
2. Ananus 3aTpatoo0pa3yromux GaKkTopoB.

omnpoc. Jlokman.
Pa36op keiicos.

IIOKa3aTeseu 3. UccnenoBanne B3aMMOCBS3H LIENOYKH IIeHHOCTeH | [lucKyccus.
Y BO3HMKHOBEHHsI Map>KUHAJIBHOIO J0X0/a. Pemenune
@ YHKIMOHAIbHO-CTOMMOCTHOM aHAJIN3, OLIEHKA 3a/1aHU.
sKoHOMHUecKoi rppexTruBHOCTH PCA.
Pexomennyembie uctounnkn: 1, 2, 4
Tema 4. 1. ®dunancoBble MoKazaTenu 3GpPEeKTUBHOCTH, UX @pOoHTANIBHBIN

Cucrema nokazarenein
s dekTuBHOCTH OM3HECa

0Cc00EHHOCTH, BO3MOKHOCTH M OTPAaHUYCHUS TIPH
yTpaBiieHUH 3((HhEeKTUBHOCTBIO OH3HECA.

omnpoc. Jlokman.
Paz6op keiicos.

2. KnuenTckue nokazarenu 3ppekTuBHOCTH, HX Huckyccusi.
0COOEHHOCTH, BO3MOXXHOCTH U OTPaHUYCHHUS. Pemenue
3. MapKeTHHTOBBIC TIOKA3aTeJIH U TIOKa3aTeln 3aJJaHui
MPOJIAK.
[TokazaTtenu onepanmOHHON AEATEIBHOCTH U
JIOTHUCTHKH.
Pexomennyembie uctounnkn: 1, 2, 4
Tewma 5. 1. CbanancupoBaHHOCTh OU3HEC-TIPOIIECCOB U Komangnas

MeTtoanueckue MoaX0 bl
K [IOCTPOEHHIO
KOMIIIEKCHBEIX CHCTEM

MOKa3aTeNe ynpaBieHUs.
2. OCHOBHbBIE KOMITJIEKCHbBIE CUCTEMBbI YIIPaBICHUS
3¢ pexTUBHOCTHIO OU3HECA.

pabota B popme
KapTbl UJEH

yIpaBIeHUS 3. Pa3zpaboTka cTpaTeruueckux KapT.
3¢ (HEKTUBHOCTHIO NudopmaniionHble CHCTEMbl U TEXHOJOTMH JJIs
6usHeca CTpaTErMYeCcKux Kapr.

Pexomenayembie uctounnkm: 1, 2, 4
Tewma 6. 1. KiroueBble nmokazaTesin KOpIopaTuBHOIO Pewenne
MeTtononorus MEHEP)KMEHTA U UX BIMSHUE Ha POCT CTOUMOCTH IIPAKTUYECKHUX
LIEHHOCTHO- KOMITaHUH. CUTyalui u
OPUEHTHUPOBAHHOI'O 2. CpaBHUTENBHBIN AaHAJIN3 UHAUKATOPOB CO3JaHUs  |3a/1ad
yIpaBICHUS CTOUMOCTH.
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HaumeHnoBaHue Tem Ilepeyens BonpocoB MJIs1 00CYKICHUS HA CEMUHAPCKUX. DopMbI
y 5
a3/1eJ10B) JHCIHUIIJIHHBI NMPAKTHYECKUX 3aHATHAX, PEKOMEHIyeMble HCTOYHUKH H3 NpoBeeHust
5 A
pa3neiioB 8,9 (yka3biBaeTcs pasjiel H NOPSAKOBBII HOMep 3aHATHI

HMCTOYHMKA)
3. CToMMOCTHasi OpUEHTAIUS B JIEATEILHOCTH
KOpIOpaIuii u pa3padoTka KOPIOPaTUBHOM
CTpaTeruu.
Pexomennyembie ucrounukn: 1, 3, 4

6. [lepeyeHb y4eOHO-METOAMYECKOT0 O0ecTeYeHUus 1JIsl CAMOCTOSITEILHO
PatoThl 00Yy4YAOIUXCSA M0 AUCIHUIINHE

6.1. IlepeuyeHb BONPOCOB, OTBOAUMBIX HA CAMOCTOSITEJIbHOE OCBOEHHE

AUCHUILINHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOM PadOThI

HaunmeHnoBaHue TeM (pa3/iesioB)

Hepe'leﬂb BOIIPOCOB, OTBOJUMBIX Ha

®opMbI BHEAYAUTOPHOM

VYpaBieHYeCKHI y4eT Kak

pacnpezieNieHHI0 KOCBEHHBIX 3aTpar.
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JUCHUITJIMHBI CaAaMOCTOATC/IBHOC OCBOCHUC CaMOCTOSITEIbHOM paﬁOTBl
Tema 1. 1. OcHoBHbIE IPUHLUIIBI YITPABICHUS - pabotac
OcHOBHBIE TIOHATHS TEOPUH | 3P (PEKTUBHOCTHIO. KOHCIIEKTOM JICKIINH;
yIpaBJIeHUS 2. Ponb 1 3HaueHue 3HaHUH 10 - pabotac
3P PEKTUBHOCTHIO yIpaBieHUIo 3P PEKTUBHOCTHIO IS ANEKTPOHHON
HPUHATHUS YIPABICHYECKUX PEIIeHUN U O6ubIMOoTeYHOMN
pa3pabOTKU CTPATETHH Pa3BUTHSA CHCTEMOM;
OpraHu3aluy. - paborac
3. JlocTonMHCTBA M HEAOCTATKH OLIEHKU MH(POPMAIIMOHHO-
HKOHOMHUYECKON 3P PEKTUBHOCTH. 00pa3zoBaTeNbHbIM
4. CoOTHOULIEHHE MOHATHH nopranoMm (MOIT)
«pe3yIbTAaTUBHOCTHY» U «3((HEeKTUBHOCTDY. | DUHYHUBEPCUTETA;
Pexomenayembie ucTOYHHMKH: 1, 2, 3 - MOJITOTOBKA K
KOHTPOJILHOM paboTe;
- MOJITOTOBKA K
PELICHHIO
CUTYallMOHHBIX 3371a4;
- IOJITOTOBKA K
pELICHUIO Keiica.
Tema 2. 1. Cucrema (puHaHCOBBIX U - paborac
DKOHOMHYECKHE U He(DMHAHCOBBIX TTOKA3aTeIeH. KOHCIIEKTOM JIEKITNH;
(buHaHCOBBIE MTOKA3aTENN 2. IlepBuyHbIC U BTOPUYHbIC TIOKA3aTENU. |- paboTa ¢
3¢ PEeKTUBHOCTH U ArperupoBaHHOE TTOKA3aTEIH: >7eKTPOHHOM
pe3yIbTaTUBHOCTH KOMILJIEKCHBIE 1 HHTETPAJIbHBIC OLICHKH. | GHOIHOTEUHOM
3. 3HaueHHUE CTPATETUICCKUX, CHCTEMOI1;
HeMaTepHUaIbHBIX U HE(PUHAHCOBBIX - HOJrOTOBKA K
CYJIGHHH B IPOLIECCE YNPaBICHUS KOHTPOJIHOM paboTe;
3P PEKTUBHOCTHIO. - HOJATOTOBKA K
4. I/IH(l)OpMaHI/IOHHE)e obecrieueHne PELLIEHNIO
NPUHATHS pEIIEHUH pU yIIpaBIeHUH CHTYAIMOHHBIX 33/134;
3¢ (HEKTUBHOCTBIO. - IIOACOTOBKA K
Pexomenayemble HCTOYHUKH: 2, 4 petren o Keiica.
Tema 3. 1. IeneBas cebectoumocts. [logxoasl k|- paboTa ¢ KOHCIIEKTOM

JIEKIINY,




HanmeHnoBaHue TeM (pa3/iesioB)
THCIUTLTAHBI

Ilepeyensb BONIPOCOB, 0OTBOAUMBIX HA
CaMOCTOSITCIbHOE OCBOCHHE

®opMbI BHEAYTUTOPHOI
CaMOCTOSITEJIbHOI padoThI

HCTOYHHK ITOKa3aTesIeH

2. TpaauIIMOHHBIC METO/Ibl KAJIbKYJISIIUHA U

ABC-costing kak cTpaTernueckue
WHCTPYMEHTBHI.

3. B3anMoCBs3b HEMOYKH IIEHHOCTER 1
BO3HHUKHOBEHUSI MAPKUHAJIBHOTO JOXO/A.
Pexomenayembie uctTounuku: 1, 2, 4

- pabora ¢
JJIIEKTPOHHOU
O6ubIMOTeYHON
CHCTEMOM;

- pabora ¢
UH(POPMAIIMOHHO-
o0pa3oBaTeIbHbIM
noptaniom (MOIT)
OUHYHUBEPCUTETA;

- OAATOTOBKA K
KOHTPOJIbHOM pabore;
- MOATOTOBKA K
PEIICHHUIO
CUTYAIlMOHHBIX 33]1a4;
- IOATOTOBKA K
pPELICHHIO KeHca.

Tewma 4.
Cucrema nokazarenein
s dexTuBHOCTH OM3HECA

1. B0O3MOXXHOCTH U OTpaHUYEHUS
(uHAHCOBBIX MTOKa3aTesel npu
yrpaBieHUH 3P PEeKTUBHOCTHIO OU3HEcA.
2. TpeboBanus k KPI. Onepexatonme u
PE3YIbTUPYIOLIUE MTOKA3aTEIH.

3. Tlokasarenu onepanuoOHHON
JESTEIIbHOCTH U JIOTUCTHUKH.
Pexomenayembie uctTouynnku: 1, 2, 4

- pabotac
KOHCIIEKTOM JICKIINH;
- pabotac
JIIEKTPOHHOU
OubIMOTeYHON
CHCTEMOM;

- pabortac
MH(}OPMaLIMOHHO-
00pa3zoBaTeIbHBIM
noptasiom (MOIT)
@OuUHYHUBEPCUTETA;

- TIOJIrOTOBKA K
KOHTPOJILHOM pabore;
- TIOJIrOTOBKA K
PELICHHIO
CUTYaIlMOHHBIX 337139,
- TOJrOTOBKa K
pELICHUIO Kelica.

Tewma 5.

MeToudecKue moaxo/abl K

MOCTPOCHUIO KOMITJIEKCHBIX
CUCTEM YIPABIICHUS

3¢ (HeKTUBHOCTHIO OM3HECA

1. CbanancupoBaHHOCTh OU3HEC-
IPOLIECCOB U TIOKa3aTeel yIpaBIeHHs.
2. Pa3pbIB cTpaTeruu U oneparmoHHON
NeSITeTLHOCTH. POJTh KOMIUIEKCHBIX
CHCTEM YIPABICHUS B IPEOI0JICHUH
pas3pbIiBa B CTPATETHUSAX.

3. Co3nanue obyyaromieiics opraHu3aiu.

4. UndopmarinoHHbIe CUCTEMBI 1
TEXHOJIOTHH JUUIsl CTPATETUYECKUX KapT.
Pexomennyemasi uteparypa: 1, 2, 4

- paboTa ¢ KOHCIIEKTOM
JICKIINY;

- pabota ¢
AJIIEKTPOHHOU
OubIMOTeYHON
CHCTEMOM;

- pabora c
MH(OPMaLIOHHO-
00pa3oBaTeNbHBIM
nopranom (MOIT)
dunyHMBEpCHUTETA;

- IOJITOTOBKA K
KOHTPOJILHOM paboTe;
- IOJITOTOBKA K
PELICHHIO
CHTYaI[MOHHBIX 3aJ1a4.
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HanmeHnoBaHue TeM (pa3/iesioB) Ilepeyensb BONIPOCOB, 0OTBOAUMBIX HA @®opMbI BHEAYAUTOPHOI
JAUCIHUIIJIHHBI CAaMOCTOATEJIbHOC 0OCBOCHUE CaMOCTOSITEILHOI paﬁOTbl
Tewma 6. 1. CpaBHHTENbHBIA aHAIN3 - paboTa ¢ KOHCIIEKTOM
MeTo10510THS IEHHOCTHO- | 3(()EKTUBHOCTH HHIUKATOPOB CO3/IaHUS  |JIEKIIUH;
OPUEHTHPOBAHHOI'O CTOMMOCTH. - pabota ¢
YIPaBJICHUS 2. CtouMocTHast OpUEHTAIIHS B AIIEKTPOHHOU
JeSITeIbHOCTH Kopropanuii u pazpaboTka |OuOiIMoTedHoi
KOpPIIOPAaTUBHOU CTPATETHH, CUCTEMOI;
OPUEHTHPOBAHHOM Ha YBEJINUEHUE - pabota ¢
CTOMMOCTH OM3HEca. MH(POPMAIIMOHHO-
Pexomennyemas smteparypa: 1, 3,4 o0pa3oBaTeIbHBIM
noptaniom (MOIT)
OUHYHUBEPCUTETA;
- IOJIrOTOBKA K
KOHTPOJIbHOM paborte;
- IOJITOTOBKA K
pELIeHUIO
CUTYAIIMOHHBIX 3aJ1a4.

6.2. IlepeueHb BONMPOCOB, 3aJaHMii, TeM Jsl MOATOTOBKH K TeKylIeMYy
KOHTPOJIIO

Texkymuii KOHTPOJIb YCIIEBAEMOCTH OCYILIECTBIISIETCA B X0/1€ yUeOHOTO Ipoliecca
U KOHCYJbTUPOBAaHUSA  CTYJEHTOB, IO  pe3yJbTaTaM  BBIIOJHEHUS  HMH
CaMOCTOATENBHBIX pabO0T. OCHOBHBIMU opmamu TEKYLIEro KOHTPOJSI 3HAHHMA
SABJISIFOTCS:

® JIMCKYCCHOHHBIE (OPMBI: TUCKYCCHS, KPYIJbIA CTOJN — MPOBOJATCA IO
pe3ysbTaTaM CaMOCTOSTEIbHON MOArOTOBKH JT0KJIA0B;

® 3al[UTa BBIIOJHEHHOIO 33JaHUsl — IPOBOJAUTCS 3alIUTa MHUKPOTPYIIION
HOJATOTOBJIEHHOTO CaMOCTOSITENIBHO JKCIEPTHOIO 3aKJIIOUeHUs JH0O0 3aJaHusl,
BBIIIOJIHEHHBIX HETOCPEICTBEHHO HA CEMHUHAPE;

® BBINOJHEHUE KOHTPOJIBHON pabOTHI.

Kputepun OainbHON OLIGHKM pa3iMyHBIX (OpPM  TEKyIIero KOHTPOJIA
YCIIEBAEMOCTH COAEPKATCA B COOTBETCTBYIOIIMX METOAUYECKHX PEKOMEHIALMAX
[enmapramenTa.

IIpuMepHbBIii NepeYeHb BOMPOCOB /JIs1 00CYKIEHUS U TUCKYCCHil

1. TIpobGnembl 3(PPEeKTUBHOCTH IEATEIHLHOCTH OPTaHU3AIMUd B YCIOBHSIX
COBPEMEHHOTO PBHIHKA.

2. 3HayeHWE€ 3HAHMA MO yNOpaBIeHUIO IPGEKTUBHOCTh I MPUHATHUSA
YIPABJICHUECKUX PEIICHUN PUPMBL, AJ1 pa3pad0TKH CTPATErUu (PUPMBI.

3. CobanaHcupOBaHHOCTh CUCTEM MoKa3aTeJeu: PUMEPDI u
HEONPEIEIEHHOCTH.
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4. Ot6op noka3zatenei A cOaTaHCUPOBAHHOM CUCTEMBI ITOKa3aTesei.

5. Kusznennsiit uka CCII: «pa3paboTka-BHEIPEHUE-IKCITyaTALIHD.

6. BzaumocBszp CCII ¢ ynpaBieHUECKHMM Yy4eTOM, OIOKETUPOBAHHEM,
YIPABJICHUEM ONEPATUBHOM J1€ITEIbHOCTBIO.

7. Bzaumocsssbs CCII ¢ cuctemoil MmotuBanuu nepconana. ObpatHas CBsi3b B
CCIL

8. .Aynut noka3zateneit u CCIL

9. IlporpaMmMHBIE TPOIYKTHI, TPUMEHSIEMBIC I BHEAPEHUS U MTPAKTUUECKOTO
UCII0JIb30BaHUs cUcTeMbI cOanancupoBaHHbix nokasarenei(ARIS BSC, QPR u ap.).

10. Poib u 3Hauenuwe 3¢h(EKTUBHOTO yIpaBieHUs OHU3HEC-TIpoIleCCaMU B
OpraHu3aluu

IIpuMepHbIe TECTOBbIE 3aJAHNS:

1. Ilepeuucnume ocHo6Hble Oapbepvl, npenaAmMcmeylujue peanuzayuu
cmpamezuu:

a) Oapbepbl BUJICHUS, YEJIIOBEUECKOTro (paKkTopa, pecypcoB U pyKOBOJCTBA,;

0) Oapbepnl (UHAHCOB, KIMEHTOB, BHYTPEHHHMX IIPOIIECCOB M OOY4YCHHS U
pa3BUTHS,

B) Oapbepbl  OIICHKH  JICATCIBHOCTH, YNPABICHWS W  PacHpOCTpaHCHUS
uH(popmauuy,

r) 6apbepbl BEIOOpA 11€JIei, HOPM U UHULIMATHB.

2. Ilepevii onvim ycnewnozo npumenenus CCII kax cucmemol
cmpamezuyecko20 - ynpaeneHuss 6 - KPYRNHOU  KOopnopauuu  OOCHMUZHYM
IHepzemuueckou komnanueii Nova Scotia Power ¢ 2002 200y

a) TUTAaHTOM aBTOMOOMJIBLHOM nHAycTpuu General Motors, 4To cmaciao ero ot
HEMHUHYEMOT0 Pa3opeHus B KOHIE XX BEKa;

0) xommanuerr Mobil North America Marketing and Refining Division B 1995
roxy,

B) amepukaHckumu kopropamusimMu McDonalds u Coca-Cola B cepenune 90-x
rogoB XX Beka.

3. CCII 6vina enepesvle npeodnorcena:

a) corpyanukoM kommanuu Nova Scotia Power ITomom P. Huenom B 2002
romy,

0) amepukaHCKMMH SKOHOMHUCTamu U3 ['apBapaa PobOeprom Karuianom wu
HpiiBunom Hoprornom B 1992 rony;

B) naypeatamu HoOeneBckoii mnpemuu, wuccienoBarensmMu u3 KemOpumka
(BemukooOpuranus) [Ixeiimcom Yorconom u @perncucom Kpukom B 1953 rony;
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T') U3BECTHBIM TCOPETHKOM I10 BOMIPOCAM TIOCTPOSHUS CTpaTeruu MailKiiom
[Toptepom B 1985 roay B kuure «KoHKypeHTHOE MPEUMYIIIECTBOY, MOJYYUBIIYIO 32
ato [Ipemuto AxanemMun MEHEKMEHTA.

4. Cucmema nokazameneil HA3bI6ACMCA COANAHCUPOBAHHOU, MAK KaK
yuumoleaem pasHosecue mMexcoy. ..

a) UHAHCOBBIMA W HE(PUHAHCOBBIMH HMHIWKATOPAMH, BHYTPEHHUMH M
BHCITHAUMU KOMITOHEHTAMH OpPTaHU3AIiH, 3ama3bIBAIONUMUA M OTEPEIKAIOIIUMHU
WHIUKATOPaMH,

0) MmaTepuaIbHBIMA M HEMAaTCPHAIbHBIMA aKTUBAaMH, 3ala3bIBAIOIIUMU |
OTIepeKAOIMMH WHANKATOPaMHU, CTPATErHYECKUMU U OTIEpaTUBHBIMU 3a7a4aMHu;

B) MHTEpECAaMH aKI[MOHEPOB K COTPYJHHUKOB, HHTEpECAaMH KJIMCHTOB H
KOMITaHUH, TEHACHITUSIMHU PA3BUTHSI M TIOBHITIICHUS 3((HEKTUBHOCTH,

I') CTpaTerueii ¥ BUACHUEM, TCKYIIIUMH 3HAYCHHUSAMH U JTOJTOCPOIHBIMHU IEIISIMH,
WHUIIMATHBAMH i MUCCHUEH OpTaHU3aIliH.

5. Ilepsonauanvno CCII ovina npeonoircena Kax:

a) OIIEHOYHAs CHCTeMa, OPUEHTUPOBAHHAS Ha HEMaTepuaibHbie (DAKTOPHI;

0) mocTpoenus U GOPMYIUPOBAHUS CTPATETUN OpraHU3AIINH;

B) CUCTEMA CTPATETUYECKOTO YIPABICHUS OpTaHU3aIUEH;

T') HUHCTPYMEHT WH()OPMHUPOBAHKS COTPYIHUKOB OPTaHU3AIMH O pe3yibTaTax
NEeSATEITHLHOCTH.

6. B uem 3akniouyalOmca  OCHOBHble HEOOCMAMKU  UPE3MEPHO20
UCNOIb308AHUA (PUHAHCOBBIX NOKa3ameiei?

a) HE YUUTHIBAIOTCS YCIIOBUS JIEJIOBOU CPEJIbI;

0) paccMaTpHUBaIOTCS OT/ACIIbHBIC (PYHKIIMOHAJIbHBIC 00JIACTH,

B) KEPTBYIOT JI0JITOCPOYHON MMEPCIIEKTUBOM;

I') HET MOTEHIMAJIA [T TPOrHO3UPOBaHMs (IBMKECHHE BIIEPEI, VIS B 36PKAJIO
3aJHETO BUJIA);

1) BCE MIEPEUMCIEHHOE BEPHO.

7. B kaxom euode npumenuma CCII ona cmpamezuueckozo ynpaeieHus
20Cy0apcmeeHHbIMU U HEKOMMeEPUeCKUMU Op2anu3ayuamu?

a) CCII npumeHMMa JIJIs1 yIIPaBJICHUS TOCY1apPCTBEHHBIMU U HEKOMMEPYECKUMHU
OpraHu3alUsIMH, OJTHAKO B TOM CTydae MPUUNHHO-CJICICTBEHHBIC CBS3H IMOKa3aTeIeH
JTOJDKHBI 00ECTICYNBATh ABUKYIIYIO CHITY ISl BHITIOJTHEHUSI MUCCUN OPTaHU3AIIHH;

0) CCI1 He mpuMeHMMa JUIsl  YOpPaBICHUS  TOCYJApPCTBCHHBIMH W
HEKOMMEPYECKUMH OpTaHMU3aIusIMU, TaK Kak mpu KoppekTHoMm moctpoernn CCII
MPUYUHHO-CJICICTBCHHBIC CBS3M ITOKa3aTeIe TPHBOMAT K  YIOBJICTBOPCHHUIO
(brHAHCOBBIX (KOMMEPYECKUX ) HHTEPECOB aKIIMOHEPOB,;
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B) CCII npuMeHnMa IS yIpaBJICHUS TOCYIapCTBEHHBIMUA K HEKOMMEPYCCKUMU
opraHu3anusMu 0e3 Kakux-iaudo TpyAHOCTEW W ajanTalliy, TaK TaKue OpraHU3aluu
TOE JIOJDKHBI OLIEHUBATh (PUHAHCOBBIN pe3yabTaT U COCTABISATH OIOIKETHI;

r) CCII npumeHrMa JIJIs yIIPaBJICHUS TOCY1apCTBEHHBIMUA M HCKOMMEPUYECKUMHU
OpraHu3anusIMH, HO ((MHAHCOBAs COCTABIISAIONIAS TOJDKHA OBITh 3aMEHEHa Ha JAPYTYIO,
HE CBS3aHHYI0O C (DUHAHCOBBIM pE3yJbTATOM (KOMMEPUYECKMMHU HWHTEPECAMHU
aKIILOHEPOB).

8. CCII oOononnaem @GUHAHCOBYI0O OUEHOYHYIO COCMAGIAIOWYI0 MPEMA
opyaumu:

a) BHYTPEHHUX MPOIECCOB, HHTEPECOB aKIIHOHEPOB U HHTEPECOB MEPCOHANIA;

0) KJIMEHTOB, BHYTPEHHUX MIPOLIECCOB, 00YUEHUS U pa3BUTHSA;

C) KJIMEHTOB, BHYTPEHHUX MTPOIIECCOB M HEMAaTEepHUATIbHBIX aKTHBOB,;

B) ONEPEKAOIINX WHIWKATOPOB, MATEPHAILHBIX aKTHBOB M HEMaTEPHATBHBIX
aKTHUBOB.

9. Ocnognasa oonacms npumenenus CCII

a) OIIEHOYHAs CHCTeMa, OPUEHTUPOBAHHAS Ha HEMaTepuaibHbie (DAKTOPHI;

0) cucTteMa CTpaTernuecKoro yrnpaBjieHUs] OpraHu3aluei;

B) HHCTPYMEHT pacnpocTpaHeHus: HH(GOPMAIIMK O Pe3yJIbTaTax AesTEIbHOCTH;

T') BCE MEPEUUCIIEHHOE BEPHO.

10. Bouibepume npasunvnoe ymeepicoenue: ucnonvzoeanue CCIT
obecneuusaem ...

a) MpeoJoJicHue  Oapbepa  YeloBeYecKoro  (aktopa ¢ TOMOIIBIO
CTPaTEru4YeCKOro 00yUCHHUS,

0) npeomoseHre Oapbepa PECYypCOB C MOMOINBI0 KacKaaupoBaHus CHCTEMBI
MoKazaTeJieH,

B) MpeoiojIcHNE Oapbepa BHICHHUS ¢ TOMOIIBIO TIEPEBO/Ia CTPATECTHH;

T') HET MPaBUJILHOTO BapUaHTA.

11. Paznuuarom mpu euoa Hopm noxKazameeii:

a) oNepaTUBHBIC, TAKTHYECKUE U CTPATETHICCKUE,

0) IOJITOCPOYHBIE, CPETHECPOUHBIE I KPATKOCPOUHBIE;

B) 3aIa3bpIBaIOIINE, TEKYIINE U OTICPEIKAOIINE;

T') KOJIMYECTBEHHbIE, KAYECTBEHHBIC U CMEIIIaHHBIE.

12.  Ocmawomca au  noxkazamenu  COAIAHCUPOGAHHOU  CUCHIEMbL
HeusMeHHbIMuU?

a) 11a, mociie pa3paboTKU U yTBEPIKIACHHS U3MEHSITh Ha0Op MoKa3aTeIel Hellb3s,
TaK KakK 3TO pa3pyIIAT MPUIUHHO-ceACTBeHHbIC oTHOMICHHS B CCII,

0) HeT, U3MEHATh HAOOP TIOKa3aTesiell MOKHO B TOM CJIy4ae, €CJIM PyKOBOJICTBO
HE YCTPauBAIOT MOJydyaeMble PEe3yJIbTaTHI,
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B) HAOOp TOKa3aTesiell N3MEHSETCSl TOJIbKO B TOM CJIy4ae, €CJIM MOBEPTraeTCs
CYILIECTBEHHBIM U3MEHEHUSIM CTpaTerus OpraHu3aliii,

r) CCII — 3T0 TMHAMUYECKUI HHCTPYMEHT, THOKUHN U CIIOCOOHBIN U3MEHSTHCS B
COOTBETCTBHH C OKPYKAIOIIUMH YCIOBUSIMHU.

13. Ymo wu3 nepeuucneHHo20 OMHOCUMCA K SABHbLIM NPUSHAKAM
nompeOHOCmU 6 UMEHEHUU CUCHEMbl OUEHKU DPe3Ynbmamos 0esameabHOCHmU 6
opzanuzauuu?

a) BCE Pe3yIbTAThI IEATCILHOCTH YIOBICTBOPUTEIBHBI, KPOME TPUOBLIH,

0) KOpIopaTUBHAs CTpATErusi HEAABHO MOBEPIIIaCh U3MEHEHUIO;

B) HUKTO HE 3aMEUaeT OTCYTCTBUSA OTYETOB O pe3yJbTaTax JeaTeIbHOCTH,;

I') KIMEHTHl HE MOKYIMAIOT MPOAYKIIMIO, XOTS IIEHbl HA HEE HE BBIIIE, YEM Y
KOHKYPEHTOB,;

1) BCE MEPEUUCICHHOE BEPHO.

14. Hazoeume 2nasnuyr0 npuduuHy co30aHUA KOMAHObl NO paspadomke u
eneopenuro CCII:

a) 11eJIeco00pa3HOCTh  paclapaUIeIUuTh TMOA00p TIOKa3aTeyeld Ui pPasHbIX
COCTABJISIFOIIMX MEX]y HECKOJIbKUMH Ppa3pabOoTUMKaMU [IJIsi YCKOPEHMs Tpoliecca
pa3paboTky,

0) He0OXOUMOCTh COBEIIATEIIBHOIO MOMEHTa IpH OTOOpe IoKa3aTeled u
YCTAHOBKE MPUYMHHO-CJICJICTBEHHBIX CBA3EH MEXK]y HUMH;

B) HU OJIUH YEJIOBEK B OpraHM3alliM, BKJIIOYas T€HEPAJIbHOTO JAUPEKTOpa, HE
o0JiajjaeT BCEMH 3HAaHUSIMU CTPATErvu, PhIHKOB, KOHKYPEHTOB, MPOIIECCOB U 001acTei
NEeATENBHOCTH, He0OXoauMbIMHU 11t co3manus CCII;

r) TOJIbKO 3(h(heKTHBHBIC KOMAH/IbI HCIIOJIB3YIOT B CBOCH paboTe 00N MOIXO0,
Heobxoaumbin it coznanus CCII.

15. Cmpamezuueckoit kapmoit Hazvleaemcs ...

a) IepeveHb NoKa3aTese ¢ yKa3aHUEeM UX CTPATErHYeCKUX LeleH;

0) rpaduueckoe n300pakeHUe pacckaza 0 CTpaTEeTruu MOCPEACTBOM MPUUUHHO-
CJICJICTBEHHBIX OTHOIIIEHUM IEJICH U ITOKa3aTeleH,

B) [IEPEUYEHb LIeJIEW U UX OTHOIIIEHUEM K CTPATETHH,

T') HET IPaBUJIILHOTO OTBETA.

16. Boidepume npasunivnoe ymeepitcoeHue:

a) B ornuume oT cTtpareruu M I1eieid, KOTOphIe MOTYT OBITh JOCTUTHYTHI C
TEUEHHEM BPEMEHH, /10 KOHIIA BBIMIOJHUTh MUCCUIO HEJTB3S.

0) Bunenue ompenenser OCHOBHYIO Iiejb OpraHM3alldd —I04YeMy OHa
CYIIIECTBYET.

B) Muccust — 3TO BEYHBIC MPHUHIMIBI, KOTOPHIMH PYKOBOACTBYETCS
OpraHu3alusl.
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r) OmuH u3 3(QQEeKTUBHBIX METOAOB (OPMYIHPOBAHUS IICHHOCTEH HOCHT
Ha3zBaHue «ILaTh moueMy».

17. Bwvibepume npaeunvHoe coomeemcmeue Kamezopuil coCmasnsiouieil
o0yueHusn u pazeumus:

a) CTpATerMYe€CKUE TEXHOJIOTUN — MOTUBALIMS U €UHAs HAPABICHHOCTD;

0) cTpaTernyeckre KOMIETEHIIMN — OIIEHKa CIIOCOOHOCTE;

B) aTMoc(epa aKTUBHOCTH — OIICHKA HHCTPYMEHTapHs paOOTHUKOB,;

T') HET IPaBUJIILHOTO OTBETA.

18. @unancosas cocmasnawwan CCII ...

a) COJICPIKUT TOJIBKO 3ara3/IbIBaroIIne MOKa3aTesu, (PaKTOPhI IEATSILHOCTH JIs
KOTOPBIX COJEPIKATCA B IPYTUX COCTABIISIONIMX;

0) moJpKHA  COAEpKAaTh KOMIUIGKC OIEPEKAIOMMX W 3aIa3/bIBAFOIINX
WHIUKaTOPOB;

B) COJICP)KUT TOJIBKO 3ama3fbIBAIONINE MOKa3aTeNd, Ui KOTOPBIX HENb3s
OIPEJENNUTH ONEPEKAIOIIHE;

T') COACPIKUT TOJIBKO ONEPEKAIOIINE UHIUKATOPHI.

19. Bo3moyxncno au nocmpoenue CCII ne 6o eceit opeanuszayuu, a 6
0MmoenvbHoOM ee noopazoenenuu?

a) HET, HEBO3MOXHO, Tak Kak B moctpoeHur CCII momKHBI ydacTBOBATh
MPEACTABUTENIN BCeX (PYHKIIMOHAIBHBIX HAMPABJICHUIN OpraHu3aluu;

0) ma, HO moIpa3eIeHNE TOJKHO 00J1a/IaTh BCEM KOMILIEKCOM XapaKTePUCTHK,
MPUCYILIUX LENOYKE CO3/IaHUsI CTOMMOCTH B OpPraHU3aluy;

B) Jla, TaK KaK HET MPUHLMIUAIBLHON pa3HHIlbl, HaunHaTh noctpoeHue CCII
CBEpXY BHU3 WM CHU3Y BBEPX, HAUMHASI C TIOOOTO TOIpa3IeICHHUS;

I) HET, TaK KakK CTpaTerus, MepeBOJOM KOTOPOHl B OMEpaTUBHBIC IEHCTBUS
sanumaetcs CCII, paspaboTana u copMyupoBaHa JJis BCE OpraHU3aIuu.

20. /lna Kakoi «OuCUUNIUHDbY) AGIACMCA KAI0YEBbIM NPOUECCOM Oblicmpoe
npoogudicenue Ha PolHOK?

a) JINJIEPCTBO IO MPOAYKTY;

0) TECHBIC CBSI3M C KJIMEHTAMH,

B) OIIEPAIMOHHOE COBEPIIEHCTRO;

T) JUIsl BCEX TPEX PAaBHO3HAYHO.

21. /Ina Kkaxoii «OucyuniuHvl) NOKYRaAmMenbHOU UWEHHOCMU A61AEMCA
OpUEHMUPOM OOCMUIICEHUE HUIKUX UeH?

a) JINJIEPCTBO IO MPOAYKTY;

0) TECHBIE CBSI3U C KJIMEHTAMH,

B) OIIEPAIMOHHOE COBEPIIEHCTRO;

T) JUIsl BCEX TPEX PAaBHO3HAYHO.
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22. Buvibepume npasuivhyio @QYHKUu y4acmHuKa ynpaeieH4ecKou
KOMAaHOWbIL:

a) nojyiepkuBatonuii - pykoBogutens CCII  coxeiicTByeT (hopMupoBaHUIO
3¢ (HEeKTUBHON KOMaH/IbI TOCPEICTBOM HACTABHUYECTBA U MOJICPKKH;

0) WieHbl KOMAHJBI TPEJACTABIIAIOT CIICIHAIbHBIC 3HAHHS XO3SHCTBEHHOM
€IMHULIBI WU (PYHKIIMOHATBHBIX 00J1acTel;

B) OKCIIEPT TIO0 OPTraHM3AIMOHHBIM W3MEHEHHSM NPEJCTABISET KOMaHJIEe
pecypchl (Kak JIOACKHE, Tak U ((MHAHCOBBIE);

r) Beaymuii cnenupanmct 1mo CCII mpeacraBisieT KOMaHIE CIPABOYHYIO
MH(OPMAIUIO TTO CTPATETUH U METOOJIOTHUH.

23. Ilacnopm noxazamens cooepyicum:

a) CIpaBOYHBIN MaTepua O MoKa3arere;

0) XapaKTepUCTUKU MMOKA3aTes;

B) pacyeT U XapaKTEPUCTUKY JTAHHBIX;

') THPOPMALIHUIO O PE3YJIBTATAX ACSATEIBHOCTH.

€) BCE MEPEUNCIIEHHOE BEPHO

24. Hanuuue gpunancoevix noxkazameneit ¢ CCII ...

a) He TpedyeTcs Il HEKOMMEPYECKUX OpraHu3aIui;

0) He TpeOyeTcs JJIsl TOCYJapCTBEHHBIX OpraHU3allnii;

B) TpeOyeTCs TOJBKO ISl KOMMEPUECKUX OpraHu3alluii;

r) He0OXOAMMO HE3aBUCHMO OT TOTO, JUISI KAKOW OpraHW3allii OHA COCTaBJICHA
— YaCTHOM, HEKOMMEPUYECKOM MJIN TOCYAAPCTBEHHOM.

25. B kaxom nopaoke npoucxooum nocmpoenue CCII u cmpamezuueckoi
Kapmot?

a) moKasaTeaM M  NPUYUHHO-CJICACTBCHHBIC  CBSI3U  pa3padaThIBAIOTCS
napajieIbHO OT (PMHAHCOBOW COCTABJISIFOIIEH K COCTABIISIONICH 0OYUSHUS U Pa3BUTHSI
NepCcoHana,

0) nokazarenmun CCII paspabarbiBatoTcss OT ()MHAHCOBOW COCTABJISIOIICH K
COCTABJISIIOLIEH 00y4YEeHUsI U pa3BUTHS MEpCOHaNa, a MPUYUHHO-CIIEICTBEHHbBIE CBSI3U
OT COCTABJISIONICH O0OyUCHHS U Pa3BUTHS MepCcoOHaIa K (PMHAHCOBOM COCTABIISIIOIICH;

B) MOKa3aTeJld W NPUYHMHHO-CICACTBEHHBIC  CBSI3M  pa3padaThIBArOTCS
napajyieIbHO OT COCTABJISIONIEH OOy4YeHUs W Pa3BUTHUS MEpcoHaNa K (prUHAHCOBOMU
COCTaBIISIOLIEH;

r) noka3zaresn CCII pa3pabaTbIBalOTCsA OT COCTABISAIONICH O0YUCHUS U Pa3BUTHS
nepcoHajga K (PUHAHCOBOW COCTaBISIONICH, a MPUYMHHO-CJICICTBEHHBIE CBS3U OT
(bUHAHCOBOM COCTABIISIONICH K COCTABIISIFOIIEH 00YUEHHs M pa3BUTHS TIepcoOHaa.

26. Kaxou Kpumepuii Ae1siemcsa  KIWO4Ye6blM HPU  OnpeodereHuu
NPUOPUMEMHOCIU UHUUUAMUBHL?

a) NOJJIepKKa MHUIIUATUBBI PYKOBOJICTBOM KOMITAHHH;
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0) CBSI3b HHUIIMATUBBI CO CTpATETUEl OPraHU3aIlNH;

B) HAJIMUME HEOOXOIMMBIX PECYPCOB;

I') 5KOHOMUYeCcKass 000CHOBAHHOCTh UHUIIUATHUBBI.

27. Konuuecmeo noxazameneii ¢ CCII ...

a) JOJHKHO OBITh TOYHO PaBHBIM 12-THM — MO OJHOMY 3ala3/bIBAIOIIEMYy Ha
COCTABJISIFOIIYIO | 110 JIBa OTICPEIKAIOIINX TTOKA3aTelIs Ha OJIMH 3ama3 IbIBAIOINI;

0) HE perJaMEHTUPOBAHO U MOXKET JOCTUraTh Il 00bioi koprnopauu 200 u
oouiee;

B) JIOJDKHO OBITH He 6oiee 15;

I') ONITUMaTbHO paBHO 20 — 25.

28. Ilenv kaxoui cocmaenawowen CCII moscno cpopmynuposeams, omeemug
Ha eonpoc: «B uem nokynamenvhan yeHHOCHb NPEOIOHCEHUA KOMNAHUUD )

a) KIIMEHTCKOM COCTaBIISIIOIICH;

0) uHAHCOBOW COCTaBIISIOLIEH;

B) COCTABJISIIONIEH BHYTPEHHHUX MTPOIIECCOB;

I') COCTaBJIsOIIEH 0OYUeHHS U pa3BUTHS MIEPCOHATIA.

29. llokazamenu CCII ovtearom ...

a) BBIPAKECHHBIMHU KOJIMYECTBEHHO WJIM KAY€CTBEHHO;

0) MaTepUaIbHBIMU U HEMATEPUATIbHBIMH;

B) 3aI1a3bIBAIOIIMMH 1 OTIEPEKAIOITUMHU;

T') MPSIMBIMA U KOCBEHHBIMU.

30. Ycmanosume coomeemcmeue meixicoy noKazamenamu OyeHKu npoyecca
U UX XApaKmepucmuKkamu:

1. Tlokazaremnu:

a) pe3yIbTaTUBHOCTD,

0) ruOKOCTBD,

B) 3 (hEKTUBHOCTD.

2. XapaKTepuCTUKN TTOKa3aTENICH:

a) CBI3b MEXKIY JIOCTUTHYTBIMH pPeE3yJibTaTaMH ®  HCIOJIb30BAHHBIMU
pecypcamu;

0) crmocoOHOCTH Tporiecca JOCTUTaTh YPPEKTUBHOCTH U PE3YIHTATUBHOCTH B
MEHSIOIINXCS YCIOBHSIX;

B) CTENIEHb peaM3alliyi 3alIaHUPOBAHHOW JCSATENHHOCTH U JIOCTHIKEHHUS
3aITAaHUPOBAHHBIX PE3YJIBTATOB.

31. Bwvidepume npaguibHyio nocied08ameIbHOCHb IGONIOUUU  Uelell
oeamenvHocmu upmel 6 pamkax meopuu Ihhexkmugnocmu:

a) POCT CTOMMOCTH aKIIMOHEPHOTO KaruTajaa — POCT TOXOIHOCTH COOCTBEHHOTO
KanmuTajia — MAaKCUMHU3AIUsl CTOMMOCTH KOMITAaHWH;
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0) MakCHMHU3alHs CTOMMOCTH KOMIITAHUM — POCT CTOMMOCTH aKIIHOHEPHOTO
KanuTalia — pocT T0XOJHOCTH COOCTBEHHOTO KaluTana,;

B) POCT JIOXOJTHOCTH COOCTBEHHOI'O KalMTajga — POCT CTOMMOCTH aKI[HOHEPHOTO
KanuTajia — MaKCUMU3aIUsl CTOUMOCTH KOMITAHHH.

32. Buvibepume udeanvHoe COCHMOAHUE Ou3Heca ¢ MOYKU 3PEHUA €20
Ippexmusnocmu:

a) TEMIIbl pOCTa J0XO0Ja > TEMIIbI POCTa OTAAYM PECYpCOB > TEMIIBI POCTa
aKTUBOB > TEMIIbl POCTa KanuTania,

0) TeMITIbl pOCTa aKTUBOB > TEMIIbl POCTA KaluTajla > TEMIIbl pOCTa A0X0/a >
TEMIIbI pOCTa OTJIAYH PECYPCOB;

B) TEMIIbBl pOCTa KamuTajga > TeMIbl POCTa J0XO0Jla > TEMIIbl pOCTa OTIA4H
pECYPCOB = TEMIIBI POCTA AKTUBOB,

r) TeMIbl POCTAa OTAAYU PECYpPCOB > TEMIIBI POCTa JI0XOJla > TEMIIbl POCTa
KamuTasa > TEMIIbl POCTa aKTUBOB.

33. Hazoeume ocHnoeononazawowjue MomeHmosl 011  KOHUERYUIl
Pe3yibmamueno20 ynpaesienus (execution) u ynpaeieHus pe3yibmamueHoCcmslo
(performance management):

a) HEOOXOUMOCTH (POPMYITMPOBAHUS YETKUX CTPATETUUYECKUX IIENIEH;

0) HaIM4Me CHUCTEMbI MOKa3aTesel, XapakTepU3YIOIIUX PE3yIbTaTUBHOCTh U
3¢ (HEKTUBHOCTD ACATENBHOCTU (PUPMBI,

B) ydeT BCEX aCIEeKTOB JICATCIBHOCTH (UPMBI W  HHTEPECOB  BCEX
CTEHUKXOJAEPOB;

I') BCE OTBETHI BEPHBHI.

34. OmauuumenvHvle 0COOEHHOCIMU CHMPAMEUUECKO20 YRPABIEHYECKO20
yuema (6vl0epume 6epHvle yMEEPHCOCHUA):

a) OPUEHTHPOBAH Ha MOBBIICHUE dPPEKTUBHOCTH OM3HECA B JOJTOCPOYHOM
MepUoe U pPOCT MHBECTUIIMOHHOW MPUBJICKATEIBHOCTH;

0) IpOBOAMTCA aHaAJM3 KaK BHYTPEHHHMX, TaK W BHEIIHUX (PAKTOPOB
NEeSATEIbHOCTH (PUPMBI;

B) 00bE€M MPOMU3BEICHHON MPOIYKIIMUA HE SIBISIETCS HauOoJiee CyIeCTBEHHBIM
dbakTOpOM, OIIpeIeIISIONIUM ITOBEICHUE 3aTparT;

r') MPOBOAMUTCS aHAINW3 KaK (PMHAHCOBBIX, TaK M HE(MUHAHCOBHIX (PAKTOPOB
NEeATETLHOCTH (PUPMBI;

1) HE MOXET OBbITh HCIIOJIb30BaH OJHOBPEMEHHO C MPUMEHEHUEM CHCTEMBbI
cOaTaHCUPOBAHHBIX MOKa3aTeNIel Kak MHCTPYMEHTA CTPATErHYeCKOro MEHEKMEHTA.

35. Cywgnocmo konyenyuu yenouku cozoanusn yennocmu M. Ilopmepa:

a) TMO3BOJISACT BBISIBUTh KOHKYPEHTHBIE IPEUMYIIIECTBA (DUPMBI,

0) ompenensieT 3BE€Hbs 1eNH (BUBI ACSITEIBHOCTH), TJIE BO3MOXKHO YBEJIMYEHUE
IIEHHOCTH JIJIsl TOTPEOUTENSI HJIU CHUKEHUE CEOECTOUMOCTH;
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B) BKJIIOYACT CJICIYIOIINEC OCHOBHBIC BHUIBI JICATEIBHOCTH: pa3paboTka,
HPOM3BOJICTBO, MAPKETHUHT, COBIT, MOCJICIIPOAAKHOE 00CITY)KUBAHUE;

T') HE YUUTHIBACT CBSI3U OpPraHU3alMU C MIOCTABIIUKAMH U IOTPEOUTEISAMH;

1) BCE YTBEPI)KICHHUS BEPHBI.

IIpumepHbIe BONPOCHI K KOHTPOJILHOI padoTe

OcHoBHbI€ MOKa3aTenu 3PGEKTUBHOCTH, UX XapaKTEPUCTHKA.
JlocTOMHCTBA U HEAOCTATKH MOKa3aTeslel OLleHKH 3 (hEKTUBHOCTH.
CooTHollleHHE NoKa3aTeNel «pe3yIbTaTUBHOCTEY U «3((HEKTUBHOCTDY .
Konnenmus «performance management», ee XapakTepuCTHKA.

OCHOBHBIE PUHLHUIIBI YIIPABIEHUS PE3YIBTATUBHOCTBIO.

CymHocTh (PUHAHCOBBIX M HE(PUHAHCOBBIX MOKa3aTene 3pPEeKTUBHOCTH.
XapaKTepucTrKa arperupoBaHHbIX MOKa3aTesnen 3 PeKTUBHOCTH.

8. Hudopmarmonnoe oOecrieueHne TPHUHATUAA PEHICHUHA TPH YIpPaBICHUU

No bk whE

3 PEKTUBHOCTEIO.

9. Orpacnesble mokazatenu 3HPEKTUBHOCTU U PE3yJIbTATUBHOCTH.

10. MeTomp! OLIEHKH KavyecTBa, UX KJIacCUu(puKaIiusl.

11. XapakTepucTrKa KOJUYSCTBEHHBIX M KaUYECTBCHHBIX IOKa3aTeNiel OIEHKH
3 PeKTUBHOCTH.

12. B3aMOCBS3b OCHOBHBIX IIEJICH JESITCIBHOCTH KOMITAHUW W OpPTaHU3AINH
YIPABJICHUYECKOTO yUeTa.

13. ®yHKIIMOHATIBEHO-CTOUMOCTHOM aHaJIU3 OLIEHKH Y(P(HEKTUBHOCTH.

14. dunancobie okazarenu 3PHEeKTUBHOCTH, UX OCOOCHHOCTH, BOZMOXHOCTH
Y OTPaHUYCHHUS MPU yIpaBieHUH 3PPEKTUBHOCTHIO OM3HECA.

15. Cucrema cOanaHCHpPOBAHHBIX MMOKA3aTENeH, €6 OCHOBHBIC HAIIPABICHUS.

16. OnpeneneHue B3aMMOCBSI3H MEKIYy OCHOBHBIMHU HAIPABICHUSIMH CHUCTEMBI
cOaTaHCUPOBAHHBIX TTOKA3aTEIICH.

17. Crparernueckas kapta P. Kannana, ee xapakTepucTHka.

18. Cucrema cenextuBHBIX moka3areneit FO. Bebepa.

19. UndopmanrioHHbIE CUCTEMBI U TEXHOJIOTHH TSI CO3J]aHUsI CTPATETHUECKIX

KapT.
20. OCHOBHBIE KOMIUJIEKCHBIE CHCTEMBI  yIpPaBJICHUIO A(HPEKTUBHOCTHIO
OusHeca.
IIpuMepHbIe 3a1aHNs K KOHTPOJIbHOM padoTe
3ananue 1.

Kowmmanus nponaet uznenue no 40 feH. /1. 3a MTYKY U paCCUYUTHIBAET MPOAAThH
30 000 mtyk. CylecTByeT ABE TEXHOJIOTUU MTPOU3BOJICTBA ITOTO U3JIEIIHS:
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1) Tpynoemxkasi, Tpedyromas 16 aeH. ef. cpequux nepemeHHbix 3atpat u 205 000
JIeH. eJl. 0011el CyMMBbI IOCTOSIHHBIX 3aTparT;

2) Tpyaoc6eperaroias, Tpedyromias 8 JeH. €. CPeTHUX EPEMEHHBIX 3aTpaT U
280 000 neH. ex. oOmiel CyMMBI IIOCTOSTHHBIX 3aTpar.

Kakast u3 1ByX TEXHOJIOTHI TIO3BOJISIET MOTYIUTh 00JIe€ BHICOKYIO PUOBLTH?

Keiic 2

Xapaxmepucmuxa  opeanuzayuu: llpoduns  mesarenbHOCTH —  OaHK
(meHTpambHBIN OUC, TPU OTACICHHUS, TPU (UIHAIA B PETHOHAX).

Uucnennocts nepconana — okojo 100 yenosek. Cpok pabOThl HA POCCUICKOM
PBIHKE — 8 JIET.

Obwas cumyayus: Bac mpuriacuiy Ha JOIKHOCTh PYKOBOJIUTENS CITYXKOBI 11O
VIOPABJICHUIO TIepcoHajga OaHKa, YTOOBI BBl BBICTPOWJIM CHCTEMY KaJIpOBOTO
MEHEKMEHTA. PaHee KaIpOBbIM JI€IONPOU3BOICTBOM 3aHUMaIICS HadallbHUK AXO,
BBl — €IMHCTBEHHBIN PaOOTHHK OT/IeJIa IiepcoHana. B Omkaiiiiee Bpems paciimpeHue
mrTara He IwiaHupyercs. Ilo pesymbratram cobOecemoBaHWiA W COOCTBEHHBIM
HAOJIIOICHUSM BbI BBISICHIJIM O KOMITAHUU CJIEAYIOIIEE:

1. JIra roga Hazaa OaHK KapJUHAIBHO MOMEHST CTPATErHi0, YTOOBI BEDKUTH Ha
phIHKE OaHKOBCKUX yciIyr. MHOrue cOTpyAHUKH, MpOpadOTaBIIME B KOMIAHUU
JUTUTEIIbHOE BPeMsl, YBOJIWIKCH. [Ipon3omniio cuibHOEe OOHOBJICHHE KaJIpOB Ha BCEX
YPOBHSIX.

2.1lociie cMEHBI CTpaTeruu 3HAYUTENBHO YCHIMIACh TEKY4YEeCTh KaJpOB B
HEKOTOPBIX OTAenax. Hampumep, CMEHHIIOCH TpH pyKoBoaAUTENs 03K-oduca. [Tomumo
ATOT0, OOJIbIIIAs TEKYYECTh B OMIEPAIIMOHHON CITykO0e€.

3. PyKOBOJCTBO MPUBETCTBYET CTPEMIICHHE COTPYAHUKOB YUUTHCS U HE
BO3paKaeT MPOTHB rpaduka ruOKorl pabOTHl ¢ TeM, YTOOBI OHM MOTJIM IOCEIIaTh
BeuepHUe 3aHATHS. CamMu TON-MEHEIKEPhl TOXKE Y4aTCs M CTaparoTCs MPUMEHSThH
MOJTYYCHHBIC 3HAHUS Ha TIPAKTHKE.

4. [To MHEHHIO pYKOBOJICTBA, OJHOU W3 MIPUYHH TEKYUECTH SIBIISIIOTCS OIIUOKH B
KaJIPOBOM TMOJIMTHKE — «OpaTh 3€JIEHBIX» U «Y4IHUTh 1O ceOs». COTpYTHUKH TPOXOIST
Kypc o0y4deHus, a 3aTeM yXOJIAT B Ipyrue OAHKHU 32 OOJIBIIUMU 3apIijlaTaMHu.

5. PyKoBOACTBO TOTOBO TOBBICHTH YPOBEHBb JTOXOJOB COTPYIHUKOB, HO IS
ATOTO HY»KHA HOBAsi CUCTEMA OIICHKH TIEPCOHAJIA.

6. Yopasmstronuii 6aHKa JEMOKpPATHYEH, OTKPBIT I BCETO HOBOTO, XOYET
CIUIOTUTH KOMaHy 115l 3 (HEKTUBHON pabOTHI.

7.B  kxoMmaHuum  COOCTBEHHBIMM  CHJIAMH  MPOBOAWIOCH  HM3y4YEHUE
MOTHUBUPYIOIIHUX (PAKTOPOB COTPYMHUKOB. [IpakTHYECKH €IWHOAYITHO pPaOOTHUKU
BBICKA3AJIMCh B TIOJIB3Y 3apILIaThl KaK HanboJiee BaKHOTO (hakTopa MOTHBAITUH.

3aoanue x keticy:. CocTaBbT€ TUIaH NEWCTBUI Ha TEPBBIA MeCSIl Bamiei
EATEILHOCTH B OQHKE.
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Kontpoabnoe 3aganme 3. [Ipeanpusarre J0CTUTIIO CIEAYIOMIMX PE3YIbTATOB:
BbIpyuKa oT peanuzaruu — 50 000 neH. en.; mpuObUIb OT peann3aniuu — 2 500 neH. efn.;
rcnoJib3yeMbiit kanutain —10 000 gen. en.

PykoBOICTBO MpeAnpusiTUS paCCMaTPUBAET BOIIPOC O MOBBIIICHUH MPOJAXKHBIX
IICH.

OxumaeTcs, 9TO B ATOM CJIy4ae PeHTa0eIbHOCTh MpoAax Bo3pacteT m0 10%.
[IyreM npuBnedeHUs NONOIHUTEIBHOrO Kamutana B pasmepe 27 500 nmen. en.
PYKOBOJICTBO HaJIeeTCsl YBEIMYUTh 00beM mpojax g0 75 000 gen. ex. OneHUTH
3 PEKTUBHOCTh MPEIJIOKEHUS IO €ro BIUSHHUIO Ha JIOXOJHOCTh HCIIOJIb3YEeMOIO
KamnuTasa, peHTabeIbHOCTh MPOJIaXK U 000pauyuBaEeMOCTh aKTHBOB.

KounrpoabHoe 3aganue 4.

Ha ocHOBe mpencTaBiIeHHBIX JaHHBIX OIEHUTh PabdOTy IMOTOYHOW JIMHUU
OpraHM3aIMH IO OCHOBHBIM MOKA3aTeNSIM, UCTIONB3YS CIEAYIONINE JaHHBIE.

[Iporpamma BeIycka uzaenuit Ha roa, mt. — 49000.

Uucno padounx gHeit — 254.

[Tpo10KUTENTEHOCTH CMEHBI, Yac. — /.

KonudectBo cMeH — 3.

[Totepu pabouero Bpemenu, % — 8.

Hopwmpl BpeMeHH 110 orneparisM, MUH:

nepBas onepanus — 5,8.

BTOpas onepanusi— 12.

TpEThs onepanus — 6.

yeTBepTas ornepamus — 9.

TATas onepamnus — 5.

[Iar xonseiiepa, M — 1,3.

[TpenyiokuTh yHpaBICHUYCCKUE PEIICHHUS 110 IMOBBIICHUIO 3(PGEKTHBHOCTH
WCITOJIb30BAHUS TTOTOYHOW JIMHUHY B TIPOU3BOCTBE.

KonTpoabHoe 3a1anue 5.

Br16path myOmuHy0 KOMIIAHUIO B pa3padoTaTh MEPOTIPUSITHS, HAPABICHHBIC
Ha TOBBIMICHHE J(PPEKTUBHOCTH €€ NEATeTBHOCTH 10 TpeM HauOoyiee BaKHBIM
HaIpaBJICHUSAM: TPOU3BOJICTBEHHOMY, MAapKETHHTOBOMY, IIOKa3aTeIsIM KadecTBa,
MOKa3zaTelisiM OOY4YeHUS W pa3BUTUSA TepcoHana. PesymbraT 0QOpMHUTH B BHJC
Mpe3eHTaIlNN

KpuTtepun o11eHKH KOHTPOJIbHBIX PadoT
CTpyKTypa KOHTPOJIbHON PabOTHI
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KonTponbHast paboTa COaepKUT CIEAYIOLUE OCHOBHBIE Pa3eibl:

1. TUTYNBHBIN JIUCT

2. Bmenmenme. 3pmech  menecooOpa3HO — 0OOCHOBAaTbh  aKTYallbHOCTD,
chopMyIUpPOBATH MPOOIIEMY, 11€JIb, U 3a/1a4U UCCIICTOBAHMUS.

3. OcHoBHas yacTh paboThl. OCHOBHAS YacTh KOHTPOJBHON pabOThl BKIIIOUAET
MpaKTUYECKyI0 4YacTb. OCHOBHasi 4YacTh M3Jaraercs Mo KoMmmeTeHuusM. Kawrit
AJIEMEHT OCHOBHOM 4acTH (pasfien, Mmojapasiell, MyHKT) JOJKEH MPEACTaBIsATh CO00i
3aKOHYEHHBIN ()parMeHT pacCMOTPEHHONU KOMIIETEHIIHH.

4. BeBomsl (3axmoueHue). B ganHOM pasmene  pabOTHI  CTYACHTOM
OOOCHOBBIBAETCSI BO3MOXKHOCTb ~BHEJIPEHHMS B MPAKTUKY MPEIIOKEHUN U
MEpPOMPUIATHA, pa3pabOTaHHBIX MO HUTOraM aHajiu3a pe3yJbTaTOB HCCIIEIOBAHUS
paccMmatpuBaeMoii mpooeMbl, GOPMYITUPYIOTCS OCHOBHBIE BBIBOJBI U MPEATIOKEHUSI.
BriBOABI AOMKHBI OBITH KpaTKUMH. B wuTOTe MOKHBI OBITH CHOPMYITHPOBAHBI
NPAKTUYECKUE U/WIH TEOPETUUECKIE PEKOMEHIALIUY IO TEME 3aaHMsl.

5. Cnucok ucnoipzyemoi ureparypbl. CIHCOK MCTIONb30BAaHHON JIUTEPATYPHI
COCTaBJISIETCSl CTPOro B ali()aBUTHOM MOPSAJIKE B CIIEAYIOLIEH MOCIEeI0BATEIbHOCTH:
3akoHbl P u npyrue odunmanbabie MaTepuanbl (yKasbl, TOCTAHOBIICHUS, PEIICHUS
MUHUCTEPCTB U BEJIOMCTB); TeYaTHbIe pabOThl (KHUTH, MOHOTpaduu, cCOOPHUKH);
nepuojinKa; caiTel IHTEpHETa, HCTOYHUKYA HAa MHOCTPAHHBIX SI3bIKaX PEKOMEHYETCS
IPUBOJUTH B KOHIIE criucka. CIUCOK COJEPKUT COBPEMEHHYIO JIUTEPATYPY 110 TEME.

Oyenka KOHMPOLHLIX pabom

CryneHT 00s13aH CIaTh KOHTPOJBHYIO pabOTy MPEmoAaBaTeto, KOTOPhIM BEAET
B rpyIine ceMuHapckue 3auatusa. Cpoku ciadil KOHTPOJIBHBIX padOT yCTaHABIUBAIOTCS
U YTBEPKJAI0TCs Ha Kadeape.

YcTaHOBJIEHBI CJIeAyI0lHe KPUTEPUH OLIEHKH KOHTPOJIbLHBIX padoT

Kputepuu MakcumasbHO
BO3MOXKHOE
qucio OanioB
[MpaBubHOCTH OGOPMIICHHSI KOHTPOJIBHOU paOOTHI (B paboTe JOKHBI OBITH IpaBMIIBHO | 1
0 OpMIIEHBI ITUTATHI, CTUCOK MCTIOJIF30BAHHON JINTEPATYPHI U T.J1.)

[TomHOTa pacKphITUS TEMBI (TOPOOHO PACCMOTPEHBI BCE aCHIEKTHI TEMBI) 3
Jloru4HOCTB COCTaBIICHHS TIaHA, U3JI0KEHHSI OCHOBHBIX BOIIPOCOB 2
CaMoCTOATENLHOCTD ITpH cOOpe 1 aHau3e HHPOopMaIin (TIPOBEPsIeTCs] IIOCTPAHUYHO) 2
YMeHue enath BbIBOIbI M PEKOMEH AN 3
BCETO 10

7. ®OHJ OLIEHOYHBIX CPEACTB VISl MPOBEAEHHUS MPOMEKYTOYHOM
arrecTaluu 00y4aloUUXCH M0 AUCHUIINHE

[lepeuensr kommneTeHUH, (HOPMUPYEMBIX B MPOLECCE OCBOCHUS AUCIUILUIMHBI,
comepxkarbcsi B pazgene 2 «llepedeHp IIaHUPYyEMBIX PE3YIBTATOB OCBOCHUS
o0pa3oBaTeNbHON MpOrpaMMbl C YKa3aHUEM WHJIUMKATOPOB HMX JOCTHXKEHUS,
COOTHECEHHBIX C TUIAaHUPYEMBIMH PE3yJIbTaTaMU 00yUYeHUs 10 JUCLIUILITUHE.
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[TKH-2

CnocoOHOCTD
PUMEHSTh
COBPEMEHHBIC METOJIbI
U TEXHUKH cOOpa,
00paboTKHU U aHAIHM3a
JAHHBIX, 2 TAKKE
OTIpENIeIICHUS 1
MPOTHO3HPOBAHHUS
OCHOBHBIX COIMAIBHO-
IKOHOMUYECKUX
nokasareJseil 00beKTOB
yIpaBICHUSI.

1. PazpabaTbiBaeT MeTO/Ibl, TEXHUKHA U HHCTPYMEHTAPHUIA 115
aHAJIM32 ¥ POTHO3MPOBAHUSA TEHACHUMHA M COLHAIBHO-
IKOHOMHUYECKHUX MOKa3aTeJsiei

IIpakTnyeckoe 3a1aHue.
Hcnosnb3ys COBpEMEHHBIE METO/bI AHAJIN3A U IPOTHO3UPOBAHUS,
IIPOU3BECTH PACUYET MPOrHO3a MPOMBIILIEHHOTO IPOU3BOACTBA
Jlunenkoro pernoHa Ha INIAHUPYEMBINA TOJ.

2. Ucnioib3yeT HHCTPYMEHTHI IMATHOCTHKH U3MEHEeHUs COCTOSTHUS
00bEeKTOB yNIPABJIEHUS] HA PAHHUX CTAAUIAX B LeJAX
NPOrHO3UPOBAHMA Pe3y/IbTATOB HUX AeATEIbHOCTH U
NpeaoTBPallleHUs] HeTaTUBHBIX MOCJIeICTBUMH

IIpakTHyeckoe 3a1anue.
BaM Heo0x01uMO caMOCTOSATENBHO BBIOpATh MyOJUYHYIO KOMIAHUIO U
NPEUIOKUTh MEPOIIPUATHS, CITIOCOOCTBYIOIIUE MOBBIIICHUIO
s dexTuBHOCTH €€ AesaTenbHOCTH (10 3 HanboJiee BayKHBIM ¢ Bamei
TOYKHU 3PEHHUS TIOKA3ATEISAM, XapaKTEPU3YIOLINM CIICTYIONINE Pa3aebl:
IIPOU3BOJICTBEHHBIN, MAPKETUHIOBBIN, IIEPCOHAI).

3. Brageer cnoco0HOCTBHIO AHAJIM3UPOBATH NP00OJIeMbl (PUHAHCOBO-
IKOHOMHYECKOI0 COCTOSIHMS OPTraHU3alMil M MPOTrHO3MPOBATH MX
NoCJIeACTBUSA

IIpakTH4yeckoe 3aganne.
Heab: onpenennuts HHGOPMALMOHHYIO 0a3y Ul IPOBEIECHUS
KOHKPETHOI'0 SKOHOMHMYECKOTI0 aHaJIN3a.
3agaum: 1) BeIOpaTh U3 MPEIIOKEHHOTO CITUCKA HAIIPABICHHE
KOHKPETHOI'0 SKOHOMHMYECKOI'0 aHAJIN3a;
2) omucaTh NOJArOTOBUTEIBHBIN ITAll aHAJIN3a, BEIOPATh
MH(POPMALMOHHBIM HCTOYHHUK U1 IPOBOJUMOI0 SKOHOMUYECKOTO
aHaIu3a;
3) chopmupoBaTh HHHOPMAIMOHHBIH MACCHUB;
4) 0603HAYUTH METO]IbI 00pabOTKK HH(OpMALINY;
5) HOCTPOHTH aIropuT™M paboThl ¢ HH(GOPMAIIHEH IPH TPOBEACHUN
KOHKpPETHOI'0 SKOHOMHUYECKOTO aHaJIN3a.
IIpunoscenue: «llepeyeHp HanpaBIeHU SKOHOMUYECKOTO aHAIIN3a»
. AHaM3 TUKBUIHOCTH M TUIATEKECTIOCOOHOCTH MPEATTPHUSTHSI.
. AHanmu3 (PMHAHCOBOT'O COCTOSIHUS MPEATIPHUITHS.
. AHanmm3 UHAHCOBBIX PE3YJIBTATOB MEATEIHLHOCTH MPEIPUATHS.
. AHanmu3 npuobUIH.
. AHanu3 peHTa0eNbHOCTH.
. AHanmM3 3aTpaT Ha MPOU3BOJCTBO M C€0ECTOUMOCTH MPOILYKIIHH.
. AHanu3 o0bemMa MPOU3BeICHHON MPOTYKIUH.
. AHanu3 UCMOIBb30BAaHUS CPEJICTB TPY/a.
. AHaIM3 UCTIONB30BaHUS MPEIMETOB TPYIaA.
10. AHanu3 UCTONIB30BAHUS TPYAA.
11. Ananu3 060pOTHBIX CPEACTB MPEANPUATHUS.

O 00 1O DN K~ W —

4. IIpyMeHsieT MHTE/LUIEKTYyaJIbHble HH(POPMALMOHHbIE TEXHOJIOTHH
AJIs1 IOBbIIIeHUs 3((PeKTUBHOCTH YIIPABJICHUS 3HAHUAMH

3aganue 1.IloaroroBbTe 0TBETHI HA CileYIONINE BONPOCHI:

1.Yem 00ycroBieHa Ba)KHOCTh 3HAHUH Kak pecypca opraHu3auu’?
2.Kakne nHpOpMaIIMOHHBIE TEXHOJIOTHH, MTOIICPKUBAOIITIE ITPOIETYPHI
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yIpaBIeHUS 3HAHUSMHU, BOCTPEOOBaHBI B COBPEMEHHBIX OpraHU3aIusX?
3. Kakue UT BBl MOXke€T€ MOPEKOMEHIOBATH [IJIsi YIPABICHUS SIBHBIMU
3HAHUSAMHU OpraHU3aLuu?

4. Kakum oOpa3om ¢opmupyeTrcss cucTeMa MOTHBAIMHM IEepcoHala U
CO3/1aHME CPEJIbl B3aUMOJICHCTBUS COTPYAHUKOB B CUCTEME YIIPaBJICHUS
3HAHUSMHU OpraHu3auu?

I[TKH-4

CriocoOHOCTB
PYKOBOJMTH IPOEKTHOM
Y MPOLECCHOM
JIeSTCIIEHOCTRIO B
OpraHu3aIiy, a TAKXKe
BBISBIISITh, OL[CHUBATD U
peaNn30BbIBATH HOBBIC
PBIHOYHEIC
BO3MOKHOCTH,
YIPABISITh
MaTepHaIbHBIMH U
(uHAHCOBBIMU
MMOTOKAaMH, a TAKKE
BCEMH BUaMH PUCKOB
EeITEIbHOCTH
SKOHOMMYECKUX CHCTEM

1. Ucnosib3yeT MeTOAbI MPOEKTHOT0 MEHEIKMEHTA I
OPraHu3aly yIpaBJieHHUs NPOeKTAMH Pa3JHMYHOI0 XapaKTepa u
ynpasJieHus nopTdeaeM NPOEKTOB.

IpakTnyeckoe 3ananue 1.
CMeTHasi CTOMMOCTh CTPOUTEIHCTBA HOBOTO IPOMBIIIUICHHOTO
IpeanpusaTHs cocTaBiseT 56 Mt py6. KanuransHblie BloKeHUs HA
co3/iaHue 00OPOTHBIX CPEICTB paBHBI 25 MitH py0. IIpuOsLIb OT
peanu3anuu roroBoi nmpoaykiuu pasaa 120 muH py6. M3BecTHO, 4TO
pacueTHas peHTabenbHOCTh He MeHee 0,25. OnpenenuThb
HKOHOMUYECKYIO 3(PPEKTUBHOCTH KAMUTATBHBIX BIOKECHUI Ha
CTPOUTEIICTBO HOBOT'O TIPOMBIIIUICHHOTO TIPS IITPHUSITHS.

2. JleMOHCTPUPYET BJIaJleHHe MeTOaMHU yIIpaBjieHHs OU3HeC-
NpoueccaMy U X peMH:KUHUPUHT A,

TecToBblE 3aJaHUA:
1. Buznec-npoyecc — 3mo:.
A. CoBOKYITHOCTb I1OCJIEI0BATENIbHBIX JEHCTBUIM, HAIIPaBJIEHHBIX Ha
JIOCTH>KEHHE OIPEEICHHbIX PE3YJIbTAaTOB.
b. CoBOKYIMHOCTH padoT, B XOJIC BBITTOJHEHUSI KOTOPBIX CO3/IAETCs
BBIXOJHOM pe3yibTaT, UMEIOIINHA LIEHHOCTD ISl TOTPEeOUTEIIs.
B. CoBokymHOCTH pa0oT, B X0/1€ BBIITOJHEHHUS KOTOPBIX, TIPU
HCII0JIb30BaHUU PECYPCOB, CO3AAETCS BBIXOJHOM pe3ysIbTaT, UMEIOIIUN
LEHHOCTD I TOTPEOUTEIS.
I'. CoBOKYITHOCTh B3aMMOCBS3aHHBIX U B3aUMOJCHCTBYIOIINX BUI0B
JeSATeTLHOCTH, MPE0OPa3yIOIINX B XO/IbI B BEIXOJIHBIE PE3YyIbTaTHI,
KOTOpPbIE€ UMEIOT LICHHOCTD JIJIs1 KOHKPETHOTO Pe3yJbTara.
2. Cywnocmo pe2iamenmos Ou3Hec-npoueccos:
A. OnuceIBaeT Mporecchl B3auMOACHCTBUS UCTIOTHUTENEH.
b. OnuceiBaeT nopsiAOK AEUCTBUM OTIETBHBIX UCIIOIHUTENIEH IPU
peanuzanuu BII.
B. OnuceiBaroT o01enpu3HaHHble CIOCOObI BBIMOJTHEHUS
COOTBETCTBYIOIINX MPOIECCOB
3. Memooamu KauecmeeHH020 aHaAnu3a OU3HeC-NPOUECco8 AGNACMCA:
A. CyOBeKTUBHOE OIIEHUBAHHE.
b. Ananu3 rpaguueckux cxem.
B. CpaBuenue ¢ TpeOoBaHUSMU.
I'. Umutanimonnoe moaenupoBanue, ABC-meto.
4. Memooamu KonuuecmeeHHO20 AHAIU3A OUZHEC-NPOUECCOB
AGNACMCA.
A. CyOBeKTUBHOE OIEHUBAHHE.
b. Ananu3 rpagudeckux cxem.
B. CpaBuenue ¢ TpeOOBaHUSIMU.
I'. Umutanimonnoe moaenupoBanue, ABC-meto.
5. Kaxue u3 nepeuucnennvix nokazamesneii OMHOCAMCA K
KOJIU4ecmeeHHblM ROKA3ameniam aHaiu3za OusHec-npoueccos:
A. OOBbeM TpoU3BOCTBA B JCHEKHOM BBIPAKEHUH.
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b. Bennunna 1e60MTOPCKO 3a10KEHHOCTH TTOTPEOUTENS.

B. 3aTparsl Ha Opak.

6. K ocnoenvim duznec-npoyeccam OmHOCAMCA.

A. Tlponeccsl, 106aBsOIMINe HEHHOCTh TPOAYKTY/yCIyTe.

b. Pesynbrar no npoieccy moyy4aet BHEITHUHN MTOTPEOUTEb.

B. Ipoueccel, He KacaroTcsl HAPSAMYIO OCHOBHOTO MPOJIYKTa/yCIyTH.
7. K ecnomozamenvnvim 6uznec-npoyeccam OmHoOCAMCA:

A. Tlponeccsl, 1006aBIAONINE CTOUMOCTD MPOIYKTY/YCIIyTe.

b. Pesynbrar no mnpoiueccy moyy4aeT BHEITHUHN MTOTPEOUTEb.

B. Iporeccel, He KacaroTCsl HAMPSAMYIO OCHOBHOTO MPOAYKTa/yCIyTH.
8. K 6usznec-npoyeccam ynpagsieHus OomHoCamcsa:

A. Ilponeccsl, KOTOpbIE 33Ja10T 1IeJId U KPUTEPUH.

b. ITpoueccel, KOTOpbIE KOOPAUHUPYIOT BCE ITPOLIECCHI.

B. Iporueccel, He KacaroTCsl HAPSAMYIO OCHOBHOTO MPOIYKTa/yCIyTH.
9. Bce, onpeodenennvie 6 pamkax ousnec-npoyecca, Onepayui 00aMHcHbl
coomeemcmeosams opyz opyzy, Ymo o3Hauaem:

A. OIHOPOJHOCTH OM3HEC-TIPOIIECCOB;

B. nenenosnaranue 6u3Hec-poIECCOB

C. PKOHOMUYHOCTH OH3HEC-TIPOIIECCOB.

10. Ha cxeme ousnec-npoyeccos He 00711HCHO Oblmb:

A. «O60pBaHHBIX» BXOJIOB U BBIXO/I0B OM3HEC-TIpOIIecca.

b. [TocTaBumkoB u norpedureneit Gu3Hec-mpoiecca.

B.Bnagenbia u Mmenemxepa 6usHec-mpoiiecca.

3. Peasu3yeT coco0HOCTH YIIPABJIEHHS MATEPHAIBLHBIMH U
(pMHAHCOBBIMHU MOTOKAMHU.

VHBECTUITMOHHBIN TPOCKT MPEIIoaracT OCyIECTBICHUE NHBECTHIINN B
pasmepe 10 miH py6. JleHexxHble TOTOKH MPOTHO3UPYIOTCS B
3aBHCHUMOCTH OT BEPOSITHBIX CIICHAPUEB PA3BUTHS COOBITUH B
CIeIYIONUX 00BeMax:

1 2 3 P
Cuenapuiil 8000 10000 12000 0,2
Cuenapuii 2 10000 11000 10000 0,4
Cuenapuii 3 12000 14000 17000 0,3
Cuenapuii 4 15000 18000 23000 0,1

Onpeznenute KO3PPUIUEHT 0)KUJAEMbIX TOTEPD AJIs1 HHBECTUIIMOHHOTO
IpoeKkTa nmpu HopMe AuckoHTa 20% roJoBbIX

4. BoIsiBJisieT pUCKH, CYLIECTBYIOIIHE B 1eATeILHOCTH OPraHU3aIiH,
H ynpasJjsieT UMH.

IMpakTnyeckoe 3axanue.
HMeroTcs crnenyroluye nokasaTesu JeITeIbHOCTH 3a 2 rojia.

TToxa3zarenu ITponuneiii rog | OTyeTHBIN roj
O0BeM peau3aiiy, TIC. IIT. 12000 13860
Cp. ieHa mpoayKius, pyo. 560 545
3arpatsl Ha 1 pyOab TOBapHOI 0.8 0.8
MIPOTYKITUHI
[TpuOBLTE OT MPOUYNX OMEpaITni, 860 500
TBIC. PYO.
CpennerojioBast croumocts OIND 800 850
SS;HHGCHHCOI{HM YHCIEHHOCTb, 160 150
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O1eHuTh pUCKH ON3HECa.

YK-2

CrocoOHOCTh
PUMEHSTh
KOMMYHUKATHBHBIC
TEXHOJIOTUH, BIAJICTh
HHOCTPAHHBIM SA3BIKOM
Ha ypOBHE,
MIO3BOJISIOIIEM
OCYIIECTRIISATh
po(hecCHOHATILHYIO
UCCIIeI0BATEIIbCKYIO
ACATCIIbHOCTD, B T.U. B
UHOS3BIYHOM cpejie.

1. Ucnosib3yeT KOMMYHHMKATHBHbIE TEXHOJIOTHH, BKJIKOYasi
COBpeMeHHBbIe, VIl AKA/1eMH4eCKOro U npogeccnoHaIbHOI0
B3aMMOAEeHCTBUSA

IIpakTHyeckoe 3aganue.
[IpenoXuTh BapUaHThI IEPEBOJIA HA PYCCKUI S3bIK TEPMUHOB:
Effectiveness, Efficiency, Performance. IIpeaioxxuTh criocoObl pacueTa,
KaXKI0ro U3 nokasareseil. JlomyckaeTcst HCTIONb30BaHUE HAyUYHBIX
nyOnukanuii (¢ 00s13aTeTbHBIM YKa3aHUEM HCTOYHHKA).

2. O01maeTcs Ha HHOCTPAHHOM si3bIKe B c(epe npodeccHOHANBLHOM
AesiTeJIbHOCTH M B HAYYHOI cpelie B MMCbMEHHOM U YCTHOH (popme
IIpakTHyeckoe 3a1aHue.
Hcnonp3ys mpeuioKeHHbIN TeCT, IPOYUTATh €r0 U ONMPEIeIUTD,
SABJIACTCA JIX YTBCPKACHUA TPABUJIbHBIMU HUJIU JIO’KHBIMU
ComnocTaBUTh TEPMUHBI C UX ONPEAEIECHUSAMH, COEAUHUTD YaCTH
HpCIIHO)KeHHfI, 4TOOBI MOJIYy4YHJIOCh I'paMMAaTHUYCCKH U JIOTUYCCKH
MPaBUJIbHOE MPEI0KEHHUE.

3. BbIcTynaeT Ha MHOCTPAHHOM SI3bIKe ¢ HAYYHbIMH JI0KJIAIaMH /
Npe3eHTaAlMIMHU, PEJACTABJIsIET HAYYHbIe Pe3yJIbTAThI Ha
KoH(epeHIHAX U CHMIO3MYMAX; YYACTBYeT B HAYYHBIX JAMCKYCCHAX
u 1edarax

IIpakTH4yeckoe 3aganue.
Cobpath u npoaHanIu3upoOBaTh HH(YOPMALIMIO [Tl PEIICHUS Hay4YHOU
npoOieMbl HA HHOCTPAHHOM si3bIKe. [10IrOTOBUTE BBICTYIIJICHUE 110
npobiaemMaM COUaIbHO-9KOHOMUYECKOH c(hepbl HA MHOCTPAHHOM SI3BIKE
JUISL y9acCTHs B HAYYHOI TUCKYCCHU.

4. JleMOHCTPHPYET BJIa/IcHHE HAYYHBIM pPe4eBbIM ITHKETOM,
OCHOBAMM PUTOPMKHM HA HHOCTPAHHOM fI3bIKe, HABBIKAMM
HANKMCAHUS HAYYHBIX CTATel HA HHOCTPAHHOM SI3bIKe
IIpakTHyeckoe 3a1aHue
Ha ocHoBe mpocMoTpa BHICOOTpBIBKA HAayYHOM Mpe3eHTauuu (BbIOOp
MO’KHO CZI€TIaTh CaMOCTOSATENbHO) COCTABbTE CIIUCOK MCIOJb30BaHHBIX
JOKJIaJYUKOM S3BIKOBBIX CpCACTB ApryMCHTAallUH, OITMCaHUuA
rpadUUecKux CpesICTB MpeICTaBIeHUs HH()OPMALHH.
5. PaboTaeT co cnenMaJbHOI HHOCTPAHHOM JIUTEPATYPOi H
AOKYMEHTalel HAa HHOCTPAHHOM fI3bIKe
IIpakTH4yeckoe 3a1aHue
Hcnomnp3ys ciieqyomune HHTEPHET-PECYPCHI:
1.http:/mww2.warwick.ac.uk/fac/soc/al/learning_english/leap/conferenc
es/ (MHTepaKTUBHBII OHJIAWH-KYPC 110 MOATOTOBKE K YYaCTHIO B
MEXTYHapOJHBIX KOH(EPEHIMIX, JOKIaAaX, BRICTYIJICHUSX C
IIPE3EHTALMSMHU PE3YJIbTaTOB HAYUYHBIX UCCIIEIOBaHUI);
2. http://lwww.sciencepresentationsmadeeasy.com/videos-training-in-
Presentation-skills-for-scientists/ (HekoTopble TeopeTHYeCKHE aCIEKTHI B
IMOMOIBb ITPU IMOATOTOBKE Hay‘IHOfI Ipe3C€HTall HAa UHOCTPAHHOM
SI3BIKE);
3. http://lwww.cgd.ucar.edu/cms/agu/scientific_talk.html.
BeinonHuTh crenyrouee 3agaHue:
[ToAroTOBUTH KpaTKO€ OMMCAHUE HAYYHOTO UCCIIeI0OBaHUS IS
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‘ ‘HpeIIOCTaBJIeHI/I}I Ha JIUCKYCCHUH B 3apyOS)KHBIMU KOJIJICTAaMH.

IIpumepHbIii epeyeHb KOHTPOJIbHBIX BONPOCOB K IK3aMeHY

1. Tlpobrnema >(Q¢eKTUBHOCTH KaK BakHeWIIas mpoOjemMa SKOHOMUKH U
MEHeDKMeHTa. O(QPeKTUBHOCT B  CcMbIcie  pesyibTatuBHOCTH  (efficacy),
nevicteenHoct  (effectiveness), MNPOAYKTUBHOCTH / TPOU3BOJUTEIBHOCTH /
skoHoMuuHOCTH (efficiency).

2. OmpeneneHne 3KOHOMUYECKOH U pecypcHOU 3(()EKTUBHOCTH. DBOIIOIUS
nokasatesel 3 (PeKTUBHOCTH ACATEIHPHOCTH OpTaHU3AIIHH.

3. MeTo/1pI MOBBIIIEHUS 5KOHOMUYECKOU 3 (HEKTUBHOCTH.

4. OcnoBsl koHenmmn «Performance Management.

5. VYmpasnenue pe3ylbTaTUBHOCTHIO.

6. IloHATHS TOCTOBEPHOCTH, HAICKHOCTU U MHGOPMATUBHOCTH MTOKA3aTEICH.

7. duHaHCcOBbIE M HepUHAHCOBBIE MoOKazaTenu. Cucrema HEPUHAHCOBBIX
IOKa3aTeseu.

8. IIpoGnembl HecOaTaHCUPOBAHHOCTH U «ITPOTUBOPEUNBOCTIY» (PUHAHCOBBIX U
HE()MHAHCOBBIX IMOKA3aTENEH.

9. 3HaueHue CTPaTETMUYECKUX, HEMATEPHAIBHBIX U HE()UHAHCOBBIX CYXKICHHIMA
B IIpoliecce ynpasiieHUs 3p(HEeKTUBHOCTBIO.

10. Ilpunatue pemeHUl MO 1EHOOOpPAa30BaHUIO B KPATKOCPOYHOH U
JOJITOCPOYHOM MEPCIEKTUBE HAa OCHOBE Map KMHAJIBHOTO TMOKPBITHS M IOJHOTO
BO3MEIIICHUS JIJIS T1esier yrpaBiaeHus 3 (HEeKTUBHOCTBIO.

11. MeTtonuueckue OCHOBBI UCCIEIOBaHUs O€3yOBITOUHOCTH ACCOPTUMEHTHOTO
psiJa OpraHv3aluy Ipy yrpaBieHUH ee 3PPEeKTUBHOCTHIO.

12. UndopmarmonHoe oOecrieueHrne MPHUHATUS PEIICHUH TPpHU YIpaBICHUU
3 PEKTUBHOCTHIO.

13. UccnenoBanue 4yBCTBUTEIHLHOCTH MOJIEIICH MPUHATHSI PEIICHUI, HA OCHOBE
COOTHOIIICHHUSI «3aTPATHI-00BEM-TIPUOBLIBY.

14. IlenooOpazoBanue U (PUHAHCOBBIE TTOCIICCTBUS IIEHOBBIX CTPATETHIA.

15. YnpaBneHue 11enoykoii Co31aHus CTOMMOCTH H IIETIOYKOM TOCTABOK B LIETISX
yrpasieHus 3QPEeKTUBHOCThIO OU3HECA.

16. IToBeaeHYeCKHE ACHEKTHI OOKETUPOBAHUSI: TTO3UTHUBHBIC MOCIEJICTBUS C
TOYKH 3pPEHHS OTBETCTBEHHOCTH W MOTHBAIIMH; HEOJAroNMpHUSTHBIC MOCIEICTBUSI C
TOYKH 3PEHUS «TIEPEBHITIOTHEHHS OF0KETa» M MAaHUITYJIUPOBAHUS OFO/PKETOM

17. B3auMOCBSI3b OCHOBHBIX II€JICH JEATEILHOCTH KOMIAHUHM W OPTaHU3aIluu
yIPaBIECHYECKOTO yUeTa.

18. OcobeHHOCTH Tpe/CTaBlIeHUs (PUHAHCOBOM WH(MOpPMAIUKU, OTpa)karolen
3 PEKTUBHOCTD JEATEIBHOCTH.
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19. TpaguumoHHbIe MeTOBI KanbKysiiuu 1 ABC-costing kak cTpaTerndeckue
WHCTPYMEHTHI

20. duHaHcoBbIE TOKa3aTeau 3PGHEKTUBHOCTH, UX OCOOCHHOCTH, BO3MOKHOCTHU
Y OTpaHUYCHHUS MPU yIpaBiIeHUH 3PPEKTUBHOCTHIO OU3HECA.

21. Knuentckue nokaszarenu 3(p(HEeKTUBHOCTH, UX OCOOCHHOCTH, BO3MOXKHOCTH
Y OTPaHUYECHHUS.

22. MapkeTHHIOBBIE TIOKA3aTeIXM M IIOKA3aTeNW NPOJAX IPHU YHPABICHUU
3¢ (HEeKTUBHOCTHIO OM3HECA.

23. ITokazaTenu onepaluvoOHHON JEATEIBHOCTH U JIOTUCTUKH NPHU yHPABICHUU
7 PeKTUBHOCTHIO OM3HECA.

24. 1lokazaTenu,  OTHOCSIIMECS K  MEPCOHAIYy  IpPU  YNPABJICHUU
73 PeKTUBHOCTHIO OHM3HECA.

25. [lokazaTtenu  KOpPIOPATMBHOW  COLMAIBHOM  OTBETCTBEHHOCTH  IIPHU
yhpaBieHUH 3P PEKTUBHOCTHIO OU3HECA.

26. COaIaHCUPOBAaHHOCTh ~KaK OCHOBa  3J0pPOBOTO  POCTa  KOMIIAHHUHU.
CO6anancupOBaHHOCTbh OM3HEC-TIPOLIECCOB U MTOKa3aTesel yrpaBIeHusl.

27. Pa3pbIB cTpaTernu M ONEPALMOHHON ACSATENBHOCTH, €r0 MPEOJ0JICHUE HA
OCHOBE KOMILJIEKCHBIX CUCTEM yIpaBiieHUs 3 (HEKTUBHOCTHIO OU3HECA.

28. KomruiekcHble  cHCTEMBbl  yHOpPaBICHHUIO 3(PQEKTUBHOCTbIO  OHU3HEca:
@paniy3ckas cuctema «boproBoro Tabmo». XapakTEpUCTHKA, OCOOEHHOCTH,
BO3MO>KHOCTHU Y OTPaHUYEHUS.

29. Crparermueckas kapra P.Kammana, [I. Hoprona. Xapakrepucrtuka,
0COOEHHOCTH, BO3MO>KHOCTH U OTPaHUYEHUSI.

30. Cucrema cenexktuBHBIX Tokazareneir HO. BeGepa. Xapakrepucruka,
0COOEHHOCTH, BOBMO>KHOCTH U OTpPaHUYEHUS.

31. Cuctema  ctparernueckux  kapT JI. Melicens.  XapaKTepHCTHKA,
0COOEHHOCTH, BO3MOKHOCTH M OTPAHUYEHUS.

32. Ilupamunia 3 dpexkTuBHOCTH nAesTenbHOCTH Kommanuu MakHeiipa-Jlanya-
Kpocca. Xapakrepuctuka, 0cOOEHHOCTH, BO3MOXHOCTH M OTPaHUYEHUS.

33. YHuBepcaibHasgs CUCTE€Ma IIOKaszaTesnerd JesaTenpHocTH Pammepcana.
XapakTepucTuka, 0COOEHHOCTH, BO3MOXHOCTH M OI'PaHUYCHUS.

34. CTparernyeckue KapThl KaK METOJ KOHTPOJIA 3a peaju3alred MUCCUU
KOMITaHHH.

35. Pa3zpabotka crparermdeckux kapT. OCHOBHBIE OrpaHUYEHUs Pa3pabOTKU
CTpPaTErM4eCcKuX Kapr.

36. MndopmaliioHHbIE CUCTEMBI U TEXHOJIOTUHU ISl CTPATETMYECKUX KapT.

37. CrpaTernyeckue KapThl Kak CIOCOO0 TMpPeAOoCTaBiICHUs HHPOpMAIIH
BHEILIHUM IT0JIb30BATENSIM.
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38. KiroueBpie MmokaszaTeny KOPIOPATUBHOTO MEHEIXKMEHTA U UX BIIMSIHUE Ha
POCT CTOMMOCTH KOMITAaHUH.

39. CroumMocTHasi OpUEHTAIUsl B JCATEILHOCTH KOpHopamuii W pa3padoTka
KOPIIOPaTUBHOM CTpaTeruy, OpUCHTUPOBAHHON Ha yBEIMYECHHUE CTOMMOCTH OM3HEcA.

40. OpueHTanMsl TPEANPUATHS Ha Pa3padOTKy CaMOCTOSTEILHOTO OW3HecC-
TIaHa.

8. IlepeyeHb OCHOBHOM M JONMOJTHUTEILHON YUeOHOI JTUTEPATYPBbI,
Heo0X0AMMOii 1JIs1 OCBOCHUSI JUCITUIITIMHBI

Pexomenayemas ureparypa:

a) OCHOBHAsI

1. Cucremsl ynpasieHus 3QpQGeKTUBHOCTBIO Ou3Heca: Yuel. mocodue / H.M.
Aonukees, C.H. bpyckun, T.I1. Jlansko u ap.; nox Hayy. pea. H.M. A6nukeesa, O.B.
Kurosoii. — M.: UH®OPA-M, 2014.- 282 c.

2. Dxonomuka ¢upmel: Yueonuk/ [Tox pen. B.A. Iopdunkens.- M.: FOpaiit:
N/ FOpaiit, 2014.- 685 c.

3. KoxeBnukoB C.A. DPpPeKTUBHOCTD TOCYJaPCTBEHHOTO YIIPABICHUS:

0) 1OMOJTHHUTEIbHAS:

4. Teopusi aHTUKPHU3UCHOTO MeHeIKMeHTa: YuyeOHHK/A.H.PsxoBckas - M.:
Maructp, HUL] UTHOPA-M, 2015. - 624 c. - [OnekTpoHHBIA pecypc]. - Pexum
noctymna: http://znanium.com/catalog/product/504884.

9. IlepeyeHnb pecypcoB HHPOPMAIUOHHO-TEJIEKOMMYHMKALIMOHHOM CeTH
«/HTEpHET», HEOOXOAMMBIX /IJI51 OCBOEHMS AN CIIUTIIUHBI

IHonHOTEKCTOBBIE 0a3bI JAHHBIX

1. Dnextponnas  Oubnuoreka  @duHaHcoBoro  yHuBepcuteta  (Ob)
http://elib.fa.ru/

2. DnekrpoHHo-OmOMMoTeuHas cucrema BOOK.RU http://www.book.ru

3. DJeKTpOHHO-OMONMMOTEUHass cHUcTeMa «YHHBEPCUTETCKas OuOnroTeka
OHJIAH» http://biblioclub.ru/

4. DnekTpoHHO-OMOIMOTeYHas cucteMa Znanium http://www.znanium.com

5. DIeKTPOHHO-6HOIMOTeYHAs cicTeMa m3narenbersa «FOPAMTY
https://www.biblio-online.ru/

6. JlenoBas onnaitH-OuOmoteka Alpina Digital http://lib.alpinadigital.ru/

7. Hayunas snekrponnas o6udnuoreka eLibrary.ru http://elibrary.ru

8. DnekrponHas oubimoteka http://grebennikon.ru

9. DnextponHas OubnmoTeka auccepranuii Poccuiickoll rocyaapCTBEHHOM
onbamorexu https://dvs.rsl.ru/
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10. http://www?2.warwick.ac.uk/fac/soc/al/learning_english/leap/conferences/
(MHTEpaKTUBHBIA OHJIAMH-KYpPC IO TOATOTOBKE K YYacTHIO B MEXIYHApPOIHBIX
KOH(bCpCHHI/IHX, AOKJIagaX, BBICTYIINICHHUAX C IIPC3CHTAIUAMU PC3YJIbTATOB HAYUYHBIX
HCCIICJIOBAHUMN );

10. MeToauyeckne yKa3aHus JJif 00y4alOIIMXCH MO0 OCBOEHHUID
AMCHUTLTAHBI

CTyneHTy peKOMEHAYeTCsl He OTpaHWYMBATHCS MPU U3YUYEHUH TEMBI TOJIBKO
y4eOHUKOM, HEOOXOJAMMO KOHCIEKTHPOBATh JIEKIMU, U3y4aTb METOAUYECKUE
pEeKOMEeHIaluu, u3aaBaeMbie Kadenpoil « IKOHOMUKA, MEHEJKMEHT U MapKETHHI».
Jlnst ynydiieHusi KadecTBa OCBOCHMSI MaTepuaja HEoOXOJIMMO B JICHb JICKIIHH
MMOBTOPHO M3YYUTh CICIIAHHBIN HA 3aHATHUSX KOHCIEKT, IOBTOPUTH HOBBIE MOHSITHUA,
COCTaBUTh CTPYKTYpPHO-JIOTHUECKYIO cxeMy Jekuun. OcBoeHue Kypca Tpedyer
BBINIOJIHEHHUS 33JaHUI 10 CAMOCTOSITENIbHOM padoTe.

[Ipr BO3HMKHOBEHHM CIIO)KHOCTEM MO YCBOEHHUIO MPOTPAMMHOIO MaTepualia
HEOOXOJMMO TMOCemaTh KOHCYJIbTAIMU M0 JUCUUIUIMHE, 3a/1aBaTh YTOYHSIOIINE
BOIIPOCHI Ha JIEKIUAX U MPAKTUYECKUX 3aHATUAX, @ TAKIKE BBIIIOJHATH JOIIOJIHUTEIIHHO
KOHTPOJIbHBIE 3a/1aHU.

JloMalHssi KOHTPOJIbHAsA padoTa

JlomammHsis KOHTpOJibHAs paboTa SBISETCA O0S3aTEIBbHBIM  3JIEMEHTOM
KOHTPOJISI TEKYIIEH YyCIIEBa€MOCTH CTYACHTOB B TeUeHHE ceMecTpa. KoHTposibHas
pabora npeAcTaBiIsieT co00i aHATUTHYECKYIO MCCIIEIOBATEIbCKYI0 paboTy, KOTOpas
MOKET OBITh BBITIOJIHEHA B IpyMIax mo 2-3 yejgoBeka. B Hadanma cemecTpa CTYIEHTHI
MOJIYYarOT 3aJaHie OT TMPEMNoJiaBaTelia U CAalT padoTy B YCTAHOBJIEHHBIE CPOKH B
OyMa)KHOM M JICKTPOHHOM Buie. PaboTa q0ipKHA BKITIOYATh B C€0s TUTYJILHBIN JIUCT,
coliep kKaHNe, BBEJCHUE, OCHOBHYIO YacTh, COCTOSIIYIO M3 HECKOJBKHX pPa3JeioB,
3aKJTFOYCHUE, CIUCOK JIUTEpaTyphl W TPHIOKEHUS, MPU HEoOXoauMocTH. Paborta
JoJKHA ObITh opopmiteHa B cooTBeTcTBUM ¢ TpeboBanusmu ['OCT 2.105 — 95. ECK/I,
I'OCT 7.32 -2001, 'OCT 7.1 — 2003.

PexoMenmaumu Qs CTYJEHTOB ISl  YJYYUICHUS  3aKpelJIeHUs
NPOM/IEHHOI0 MaTepuaJa:

e KoHcynbTanmu C mnpenojaBaTeIeM B MPOLECCE U3YUYECHUS TUCIUILIUHBI
(JIeK1IMU, MPAKTUYECKUE 3aHATHS, KOHCYJIbTAIIUN ).

e l3ydeHue KOHCHEKTA JICKIIUH Mepel MPAKTUYECKUMU 3aHATUSIMM.

e Pabora ¢ 2/IEKTPOHHBIM YYEOHMKOM B KOMITBIOTEPHOM Kiacce (qoma, Ha
pabote).
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e UYreHue pazaena yueOHuka (yueOHOro mocoOusi) o COOTBETCTBYIOIICH TemMe
C BBITIOJTHEHUEM 33/IaHUH, TECTOB, KOHTPOJIBHBIX BOIIPOCOB.

e OO0s3arenbHas MOArOTOBKA K MPOMEKYTOUYHOM aTTECTALIUH.

B mpouecce wusydeHus 0Os3aTENbHBIX JUCIHUIUIMH TPOrPaMMBbI  IIUPOKO
UCTIONIB3YIOTCS UHTEPAKTUBHBIE M KOMITBIOTEPHBIE TEXHOJOTUU OOYUYECHHUS: JCIIOBBIC
UTPBI, pEIICHHE CUTYAIlMOHHBIX 3aja4, pa300p KeiicOB, KOMITbIOTEPHOE TECTUPOBAHHE,
ANIEKTPOHHBIE 00pazoBaTeNbHbIC PECYpPCHI U T.JI.

Kelcbl 1 cHTyallMOHHBIE 3224 MOKHO ONPEIEIUTh KaK METOJ MMHUTALIUU
IIPUHATHUSA YIIPABICHYECKUX PEIICHUN B PA3JIMYHBIX CUTYANMSIX IyTEM IPOUTPHIBAHHUS
BAapUAHTOB 110 33JaHHBIM WJIM BbIPa0aThIBAEMbIM CAMUMH yYACTHUKAMU IIPABUIIAM.

MeTton KeilcOB M CHTyallHOHHBIE 3alayd - 3TO BHJ OOYYEHHS NPUHATHIO
pELIEHN C aHAJIN30M MTAPAMETPOB KOHKPETHBIX CUTYAIUH, B3ATHIX U3 IIPAKTUYECKON
nesteabHocTH. OHU MO3BOJISIOT 00y4aeMbIM MOBBICUTh aHATMTHYECKOE MacTEPCTBO,
00OCHOBBIBas IPUHATHIE PEIICHUS U apTyMEHTUPOBAHHO 3alllilIasi CBOIO MO3UIINIO B
IIPOLIECCE JUCKYCCHM.

HcTounukamu uHbopManuu A KeMCOB U CUTYallMOHHBIX 3a/lad MOTYT OBITh
OTEUECTBEHHbIE U 3apyOeXHbIC HW3JaHHUS 1O PpaA3JIMYHBIM BONPOCAM SKOHOMUKH,
MapKeTHHra, Ou3Heca, a TaKKe MPAKTHYECKHE MaTepuaibl Pa3HbIX KOMIAHUN H
UCCIIeIOBaHUSI 3apyOEKHBIX aBTOPOB.

CutyaumoHHas 3aja4a — 3aJiada, KOTopasi OCHOBaHa Ha pelIeHUH IPoOJIeMHON
cutyarud. OHa cocTaBisgeT crenuduuecKuid BUJI B3aUMOACHCTBHS CyOBEKTa H
o0BekTa. XapakTepusyerT, MPEexkKe BCET0, ONMPECICHHOE IICUX0JIOTMYECKOE COCTOSIHUE
cyObekTa (CTyAeHTa), BO3HHUKAIOIEE B MPOIIECCE BBIMOJHEHUS] TAKOTO 3aJIaHMS,
KOTOpO€ TpeOyeT OTKPBHITHSI (YCBOCHHMS) HOBBIX 3HAHUU O MpPEAMETE, CIocodax Wiu
YCJIOBUSIX BBITIOJTHEHUS 3aJaHUS.

VYcnoBueM BO3HUKHOBEHHS TPOOJIEMHON CUTYaIUU SIBJISIETCS HEOOXOUMOCTD B
pacKpbpIBAa€MOM HOBOM OTHOILIICHMH, CBOMCTBE WM crocobde neicTBus. Takas
HEOOXOJMMOCTh B BBIITOJHEHUH ITOCTABJIICHHOTO 3aJIaHUSI MOXKET ONPEACIISIThCA KaK
HETIOCPEACTBEHHBIMH ITPAKTHYCCKUMHU 0OCTOSTEILCTBAMH BBINIOJHCHHS JSHCTBUS, TaK
U IIUPOKHUMHU OOIIECTBEHHBIMHU OTPEOHOCTIMHU.

B xome pa3zbopa cuTyaliMu ydYacTHUK BIpaBe IMPUHATh WJIM OTBEPTHYTh
000CHOBAaHHOCTh JIIOOOr0 TOCTyNaTa Wiu omnpeneseHus. [lpu moaBeneHUM HUTOTOB
MPAKTUYECKOI0 3aHSATHS HE JAIOTCS OLICHKU MPABUJILHOCTH MPEJIOKEHHBIX PEIICHUH,
a MOYKET IIPUBOAUTLCS IIPUMEP TOTO, KaK paccMaTpuBaeMas IpodiiemMa Obliia peleHa
Ha MPAKTHUKE.
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HenoBas urpa. [lenoBas wurpa sBisercss omgHOW U3 (OpM MPOOJIEMHOTO
oOyuenusi. OHa TIOMOraeT CTyJEHTaM MpUOOpeTaTh ONBIT MPAKTUYECKOU
nesitenbHocTH. [Ipu 3TOM cTyneHThl yuyaTcs paboTaTh C JIIOAbMH, B KOJUICKTHBE,
CUMTAThCA C MHEHUEM JIPYTUX, IPUHUMATH PELICHUS], IPUEMIIEMBIE JIJI1 BCEM TPYIIIbI.

B xome nenoBoil Wrpbl CTyAEHTaM HEOOXOJMMO MPEIOCTAaBIATh IOJHYIO
CaMOCTOATENBHOCTh W YIPAaBJIEHUE NpPENojaBareib JOHKEH BECTH HEHABA3YMBO,
TOJIBKO B BUJI€ KOOPAMHALIMY JIeHCTBUI UTpbl. Ha 3aHATHAX 1O MPOBEACHUIO AEJIOBBIX
UTp CTYIEHThl JOJDKHBI MPOSBISTH AKTUBHOCTb, XOpOILO YCBaWBaTh Marepual,
OpPUEHTHUPOBATbCA B NPAKTUUYECKOM CHUTyallUM, a NPEnoJaBaTelb JOJDKEH
CTUMYJIMPOBATh CAMOCTOATEIIBHOCTh CTYJICHTOB.

[IpenogaBarenb HE NOJKEH [1aBaTh OTBET 3a CTYJCHTOB, €CJIM PEIICHHE HE
NPUHATO, HO JOJDKEH CBOMMH LEHHBIMU KOHCYJIBTALMSIMU B XOJI€ UIPbI IMOMOTaTh
CTyJIEHTaM HAaWTH IpaBWIbHBIA OTBET. I[IpemnonaBarens MOKEH OYEHb TOYHO M0
HayaJia IeJIOBOI UrPbl pa3bsICHUTh CTYACHTAM LIETU U 33JJa4H UTPbI, TOCJIEI0BATEIBHO
ONMHCAaTh BECh AJITOPUTM MPOBEJAEHUS UTPBI, T.€. IOCIEI0BATEILHOCTh ATANIOB UTPHI U
0003HAUYNUTh UTOTOBBIE PE3YNIbTAThI, KOTOPBIX CTYACHTHI IOJKHBI JOCTUTHYTh B KOHIIE
UTPBI.

B nenoBbIx urpax mpoBOAMTCS UMMTALMS KOJUIEKTUBHOW MpodeccuoHaNbHON
NEeSATEIbHOCTH, TOCTOSTHHOE B3aUMOJIEHCTBUE BCEX 00yYaEeMbIX, pa3bIrpbIBAHUE POJIEH
U UTPOBOE MPOEKTUPOBAHUE.

JenoBast urpa — 310 oAMH U3 HauOosiee >PPEKTUBHBIX METOJOB OOy4YEeHUS,
MMEIOIINNA KOJUIEKTUBHBIN XapakTep U MO3BOJISIOIMN pa3BUBATh KOMMYHHUKATUBHBIC
KayecTBa KaXJOT0 YYacTHHKA HWIpbl, (OpMHpPOBaTH COOCTBEHHOE MHEHHE IIO
MOCTAaBJICHHON TMpo0JeMe, a TakKe BbhIpadAaThIBATh CAMOCTOSITENIBHOCTh U THOKOCTH
CYXJICHUU.

MeToauvecKkue peKOMEHIALMH 10 BHINOJHEHUI0 KOHTPOJIbHOI padoThl.

BrinonHeHne KOHTPOJIbHOM pabOThl HAITPABIIEHO HA OIEHKY KaueCTBA YCBOCHUS
CTYACHTAMHU JUCIUIUIMHBI, BIAJCHUS HABBIKAMHU PELICHUS MPAKTUYECKUX 3aTaHUMU.
[Tpu mOATOTOBKE K BHITIOJIHEHUIO PAOOTHI CTYJEHT JOJKEH U3YYUTh PEKOMEHTyeMbIe
HOPMATHUBHBIC MPABOBBIC AKTHI 1 YUEOHYIO JTUTEPATYPY, & TAKKE TOBTOPUTD KITFOUCBBIC
TIOJIOKEHUS ¥ OTIPECIICHUSI 10 U3YYSHHBIM BOIIPOCAM YIEOHOM TUCITUTUINHBL. B xome
BBITIOJIHEHUST PAOOTHI CTYJEHT JIOJDKEH MPOSBHUTH 3HAHWS OCHOBHBIX BOIIPOCOB TIO
TeMaM Yy4eOHOW JUCIMIUIMHBI, a TaKkKe YMEHHUs pellaTb TUIOBBIE 3aJlayH,
dbopMyIUpOBaTh YETKHUE M COJCP)KATEIIbHbIE OTBEThI Ha BOIPOCHI, MPOBOJUTH
CpaBHUTEIIbHYIO OlleHKY. KoHTpoJsibHast paboTa mpenoiaraeT MMCbMEHHBIM OTBET Ha
BOIIPOC, KOTOPBIM JOJDKEH OTPA3UTh 3HAHUE CTYJICHTOM MOHATUMHOrO anmnaparta. [Ipu
paboTe  yYMTHIBa€TCS MPABHIBHOCTh OTBETOB HA  3aJlaHUsA, OTCYTCTBUE
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COACPIKATCIBbHBIX W TCPMHUHOJIOTHUICCKUX OH_II/I6OI(, COOTBCTCTBUC HOPMATHBHBIM
IMPaBOBBIM dKTaM.

11. IlepeyeHb MHPOPMANUOHHBIX TEXHOJIOT U, HCIIOJIb3YeMbIX NIPH
OCYILIeCTBJICHMH 00Pa30BaTEJIbHOI0 MPOLECCa N0 AUCHUIINHE, BKIIYAs
nepe4YeHb HEOOXOAMMOI0 MPOrPaAMMHOI0 o0ecrieyeHUs: 1 HH(POPMALMOHHBIX
CIIPABOYHBIX CUCTEM (IIPH HEOOXOAUMOCTH)

11.1. KoMnJIeKT JJUIEH3HOHHOT0 MPOrPAMMHOI0 00ecreYyeHus :

1) ponykTel komnanuu Microsoft, Bkmoyas OC Windows 7, Windows 10,
Office 365, Office 2010 (yuuen3unonnsiii JoroBop Ne 1011637 ot 24.07.2018)

2) AntuBupycHas 3ammta ESET NOD32 (nunensus Ne EAV-0225792802 ot
15.06.2018)

3) IlporpaMMHBIN KOMILUIEKC TTOMCKA TEKCTOBBIX 3aMMCTBOBAHHUI B OTKPBITHIX
MCTOYHHUKAX CETH HMHTEPHET «AHTHUIUIArMaT-UHTEPHET», BKJIOYAs JIMLIEH3UIO Ha
MOAYJIb OOECrnedYeHus: TMOWCKa TEKCTOBBIX 3aMMCTBOBAHMM IO  KOJUIEKIIMH
HOpMaTUBHO-TIpaBoBOM AokyMeHTalu LEXPRO (uuen3unonnsiii norosop Ne453 ot
15.12.2017)

4) IlporpamMmHas cucteMa uisi OOHapyKEHUS TEKCTOBBIX 3aMMCTBOBAaHUM B
y4eOHBIX UM HayyHbIX paborax «AHTuruiaruar.BY3» (MHTEepHET-Bepcusi), BKIOYas
JULEH3HIO HA MOAYJIb 00ECTIEUeHHS] TOMCKA TEKCTOBBIX 3aMMCTBOBAHUH 10 KOJUIEKIIUU
Hay4HOU anekTpoHHor 6ubmnoTexkn eLIBRARY.RU (nunien3uonusiii torosop Ne454
ot 15.12.2017)

5) Moaynps oOecriedeHHs MOMCKAa TEKCTOBBIX 3aMMCTBOBAHHMM MO KOJJIEKLIUHU
nuccepTanuii u aBropedeparoB Poccuiickoit rocynapctsennoit onbdnuorexu (PI'b) u
nuneH3ust Ha Be6-cepBuchl cuctembl « AHTUILIArHaT.BY3» (JIMIIeH3MOHHBIN 10TOBOP
Ne455 or 15.12.2017)

11.2. CoBpeMeHHbIe npodeccoHaIbHBIE 0a3bI JAHHBIX

1) basza nmanubix Research Papers in Economics (camass Ooiblliass B MHpE
KOJUIKIMSL DJIEKTPOHHBIX HAYYHBIX MyOJMKAaUMiA MO 53KOHOMHKE BKIIOYAET
oubnuorpaduueckue oOmnvcaHus  MyONuKalMii, cTaTedl, KHUT H  JPYrux
MH(POPMAIMOHHBIX pecypcoB) - https://edirc.repec.org/data/derasru.html

2) EnuHBI  apXuB  DKOHOMHYECKHX M  COIMOJIOTMYCCKUX  JIAHHBIX
http://sophist.hse.ru/data_access.shtml

11.3. UudopManmoHHbIE CIIPABOYHbIE CHCTEMBbI:

1) Onextponukii nepuoanueckuii cnpaBouHuk «Cucrtema 'APAHT» (morosop
00 okazanuu nHGopmanroHHbIX yciayr Ne01/2017/TAB ot 03.04.2017)

2) CmpaBouno-tipaBoBasi cucrema Koncynsrantllmoc  (moroBop 00
uHdopmarmorHoi moaaepxke Ne52/15 or 17.11.2015)

12. Onucanue MaTepuaJIbHO-TEeXHUYECKOH 0a3bl, HEOOXOAUMOI /1A
OCylIeCTBJIEHUs 00Pa30BaTEJIbHOI0 MPOLECCca M0 AMCHUIIMHE
1. VYyebnas MynbTUMEOUNHAS aAyIAUTOPHUS Il TPOBEICHUS 3aHATUHN
JIEKIMOHHOI'O THIIA, 3aHATUM CEMHHApPCKOIO THUIIA, KYypCOBOI'O IIPOECKTUPOBAHUSA
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(BBITIOJTHEHUST KYPCOBBIX pabOT), TPYIIOBBIX M WHIAWBUIYATbHBIX KOHCYJIbTAIIUM,
TEKYIIEeTro KOHTPOJIS M IPOMEXKYTOUHOM aTTECTaIIUM.

2. JlaGopatopus «Teopuss © TpakTUKa COBPEMEHHOTO YIPABJICHUSY,
OCHaIleHHAas JIJA0OPaTOPHBIM 000PYI0BAaHHEM, B 3aBUCUMOCTH OT CTETICHHU CJIOKHOCTH,
a TaKXe TMPOBEJCHHUS 3aHATHH CEMHUHAPCKOrO THIIA, KYpPCOBOTO MPOCKTHPOBAHUS
(BBITIOJIHEHHUSI KYPCOBBIX palOT), TPYIIOBBIX U WHIAWBUAYAJIbHBIX KOHCYJIbTAIIUM,
TEKYIEero KOHTPOJIS 3HAaHUIN ¥ IPOMEXKYTOUHOM aTTECTallUH.

3. UnTanpHEIN 321 OMOJIMOTEKU.

4. CnenuaiabHbIC IOMEIIEHUS ISl CAMOCTOSTEIHFHOU PaOOTHI CTYJCHTOB.
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