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5.1.
5.2.
5.3.

6.1.
6.2.

10.

11.

12.

COJEPKXKAHHUE

HanmeHnoBaHue TUCHUTUTAHBI

[lepedeHb mIaHUPYEMBIX PE3yJIbTATOB OOYUYEHUS IO TUCLUILIIUMHE,
COOTHECEHHBIX C IJIAHUPYEMBIMU Pe3yJIbTaTaMU OCBOCHUS
o0pa3oBaTeabHOI MPOrpaMMBbl

MecTo TUCHUIUTMHBI B CTPYKTYpE 00pa30BaTeIbHON MPOrpaMMBI
OO0BEM IUCIMILTUHBI B 3a4€THBIX €IMHUIAX U B aKaJIEMUYECKHIX 4acax C
BBIJICIICHHEM 00bheMa ayTUTOPHON (JICKITMOHHOM, CEMUHAPCKOMN) pabOTHI
00yYaroIIMNXCs B CEMECTPE

ConeprxaHne QUCHUIUIMHBL, CTPYKTYPUPOBAHHOE 10 TeMaM (paszienam)
JUCHMILTAHBI C YKa3aHUEM HX 00BEMOB (B aKaJeMUYECKUX Yacax) U
BHJIOB YUEOHBIX 3aHATHI

ConeprxaHue TUCHUTUTMHBI

VY4eOHO-TeMaTHYECKU TIIaH

ConepxaHue NPaKTUYECKUX U CEMHUHAPCKUX 3aHATUI
VY4eOHo-MeTo1uYecKoe 0OecTieyeHUE ISl CAMOCTOSTEIbHONU PabOThI
oOyyaromuxcs 1o JUCHUIUINHE

@®opMbI BHEAYTUTOPHOM CAMOCTOSITEIBHON PabOTHI

Metoauueckoe oOecnieueHue AJis ayIMTOPHOU U BHEAYIUTOPHOM
CaMOCTOSATENbHON padOThI

@OH]T OIIEHOYHBIX CPEACTB JJIS1 TPOBEACHHS POMEKYTOUHOM
aTTecTaly O0y4YaroIMXCA M0 AUCLUILINHE

[lepeyeHb OCHOBHOM M IOMOJIHUTEIbHON Y4€OHOU TUTEPATYPhI,
HEO0OXOAMMOM 7151 OCBOECHHUSI TUCHUTLINHBI

[Tepeuensb pecypcoB HHPOPMAIIMOHHO-TEIEKOMMYHUKAITMOHHOM CETH
«MHTepHET», HEOOXOUMBIX JIJIS OCBOCHHUSI TUCIIUTLITUHBI
MeTtoauueckue ykazaHus sl 00y4arolIuxcsi 0 OCBOCHUIO

TV CHUTUIAHBI

[Tepeyennr nHGOPMAIIMOHHBIX TEXHOJIOTHUMA, UCTIOIB3YyEMBIX TIPH
OCYIIECTBIEHUHN 00pa30BaTEIbLHOIO MpoLecca M0 AUCIUILIIMHE, BKIIOYas
nepedueHb HEOOXOMMOTO POTPAMMHOTO 0OECTICUCHHUS U
UH(OPMAITMOHHBIX CIPABOYHBIX CHCTEM

Onucanue MaTepruaibHO-TEXHUYECKOUN 0a3bl, HEOOXOAMMOM IS
OCYUIECTBJIEHUSI 00Pa30BATENBLHOTO MPOLIECCa MO AUCIUIIUHE

~NNOoO O

oo
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12

12

13

19

19



1. HammeHoBaHue JUCHTUNIMHBI
«CTparterus ynpaBieHHUs 4YeTOBEYECKUMU PECYPCAMU OpTaHU3aIIm

2. IlepeyeHb IJIAHMPYEMBIX Pe3yJIbTATOB O0Y4YEeHHUSs] N0 JUCIHHUIIHHE,
COOTHECEHHBIX C IUVIAHUPYEMbIMHU Pe3yJIbTATAMHU OCBOEHHS 00pa30BaTeJIbHOI
NporpaMMbl

B

COBOKYIIHOCTH

JIpYTruMU

JUCHUIITIMHAMHU II0 HaIIpaBJICHHIO

noaAroToBku cTyneHToB 38.04.02 «MeHemKMEHT)» HANpPaBIEHHOCTh MPOrPAMMBI

MarucTpaTypbl
«Ctparerus

YIIPaBJICHUS

«YupasneHue

YCJIOBCUYCCKN MU

YCJIOBCUCCKUMU

pecypcamu
pecypcamu

OpraHU3aIuN»
OpraHu3aIluN»

o0ecrneunBaeT HHCTPYMEHTApUil (POPMUPOBAHUS CIETYIOMINX KOMIIETCHIINN:

Kon HaumenoBanue koM- | Unuaukaropsl noctu- | PesynabraTsl 00ydyeHust (3HaHUS
KoMIIe- NeTeHIHH KEHHs KOMIIETCHIIUH ¥ YMEHHS), COOTHECEHHBbIE €
TeHUHH KOMIIeTeHIIUSIMU/MHANKATOPAMH

U I0CTHKEHHUs KOMIIETeHIIUH
[1K-2 CrniocoGHOCTH OCBau- 1. YuacTByeT B o1ieHKE | 3HATh: OCHOBBI IOJATOTOBKH, Op-
BaTh U IIPUMEHATh HA | [IEPCOHAIA, B pa3pa- TaHU3alUK U IIPOBEJEHUS HOPMHU-
MIPaKTUKE 3HAHUS B 0O0TKE CUCTEM MOTH- poBaHUs TpyZa.
cdepe Hay4HOI opra- | BallMM U CTUMYJIUPO- YMeThb: IpUMEHATh Ha IPAKTUKE
HU3ALUM U HOPMUPO- | BaHHUS [0 MOBBIIIEHUIO | PUHIMIIBI M OCHOBBI () OpMHUPOBa-
BaHUS TpyJAa, OIPUHIU- | 3PPEKTUBHOCTH TPYAA | HUS CUCTEMbl MOTHBALIUU U CTU-
IIBI ¥ OCHOBBI (pOpMHU- | paOOTHUKOB C y4ETOM | MYJIMPOBAHUS IIEPCOHAIA.
POBaHMsI CUCTEMBI MO- | CTPATErMYECKUX 3a]a4
THUBALIUU U CTUMYJIU- OpraHu3aluu.
pOBaHMsI IIEpCOHaNa 2. OcymecTBisieT 3HaTh: coepKaHUE OpPraHu3aln-
OLICHKY JICVCTBYIOIIECH | OHHBIX U3MEHEHUH, UX BIUSHHUE HA
CUCTEMBI OPIaHU3aLMK | IIPOLECCHI YIIPABICHUS Yel0BeYe-
Y HOPMUPOBAHUS TPY- | CKUMH pecypcamu, CiocoObl Ipe-
Ja, pa3pabareiBaeT OJI0JIEHUS JIOKAJIBHBIX N3MEHEHUN
000CHOBaHHbIE MEPO- | YMeThb: pa3pabaTbiBaTh OCHOBHbBIE
NPUATHS 110 €€ COBep- | HampaBieHus 3(pPeKTHBHOro
IIEHCTBOBAHHUIO. YIIPaBJIEHUS IEPCOHAIIOM B pealln-
3allUM IPOrPaMM OpraHHU3aluOH-
HBIX U3MEHEHHI
YK-6 CrniocobHOCTH yIpaB- 1. IIpuMeHsieT OCHOB- | 3HATh OCHOBBI IIPOEKTHOM Jiesl-

JIATh IPOCKTOM Ha
BCEX OTaliax €ro >Xnus3-
HCHHOI'O IIUKJIa

HBIC HHCTPYMEHTBI
TJTAHUPOBAHUS TPOCK-
Ta, B YaCTHOCTH, (op-
MUPYET Hepapxude-
CKYIO CTPYKTYpPY pa-
00T, pacricaHue Mpo-
eKTa, He0OX O IUMBIe
peCypchl, CTOUMOCTD U
OTOJDKET, TNTAHUPYET
3aKyIKH, KOMMYHHKA-
ITUH, KA9eCTBO H
yIpaBiIeHUE PUCKAMU
MIPOEKTA U JIp.

TEJIbHOCTH, B TOM YHCJIE pa3pa-
OOTKH CTpaTErHH.

yMeThb pa3pabaTbiBaTh MPOCKTHI U
CTpaTeruu.

2. OCylIeCTBISIET PY-

3HaTh: OCHOB TJIAHWUPOBAHU
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KOBOJICTBO MCIIOJIHH-
TEJSIMH MPOEKTA, MPH-
MEHSET UHCTPYMEHTBI
KOHTPOJISI COACPIKAHUS
U yIIpaBJICHUS U3Me-
HEHUSIMU B IIPOEKTE,
peanusyeT Meponpus-
THUS IO 00€CTIeYeHHIO
pecypcamu, pacrpee-
JICHUIO UH(pOpMAIUH,
IIOJIFOTOBKE OTUYETOB,
MOHHUTOPHHTY U
YIPaBIEHUIO CPOKAMU,
CTOUMOCTBIO, Kaye-
CTBOM U PUCKaMHU IIpo-
eKTa.

praBHeHI/IH YCIOBCUCCKUMHU pe-
cypcamu.

YMeTb: pa3paboTath IIaH pa3BH-
THUS ¥ ONPECIUTD CTENEHb pealli-
3allu1 HAMCUCHHBIX B HEM Mepo-
NPUATHI; apTyMEHTHPOBAHO
000CHOBEIBATH HEOOXOIUMOCTE
UCIIOIb30BaHUs CTPATErHid yIIpaB-
JICHUS YEJIOBEUYCCKHIX PECYpPCOB B
OpraHu3aIiu

[TIKH-3

CrniocoGHOCTH OCy-
LIECTBIIATH OLICHKY
3¢ (HEeKTHBHOCTH | pe-
3yJIbTaTUBHOCTH JIes-
TEJIbHOCTU OpraHu3a-
L[UU B IIEJIOM U OT-
JIEJIbHBIX IPOEKTOB,
paspabatbIBaTh IS
3TOr0 METOJIUKH OLIEH-
KM U HEOOXOMbIe
[I0Ka3aTeNIy C YY4ETOM
(hakToOpOB pHCKa U B
YCIIOBUSIX HEOIIpeie-
JIEHHOCTH

1 [IpoBoaur pac-
4eThl 3 (PEKTUBHOCTH
1 000CHOBBIBaET
yIpaBJICHYCCKHE PE-
IICHUS, CBSI3aHHBIE C
OCYILIECTBIICHHEM Pe-
QIBHBIX U (pUHAHCO-
BbIX MHBECTHUIIHIA, C
y4eToM (pakTopoB
pHICKa U B YCIIOBHSIX
HEOIPEICIICHHOCTH.

3HATh: OCHOBHI OLIEHKH 3 Pek-
TUBHOCTH U PE3yJIbTaTUBHOCTU
JIESITCIIBHOCTH OPTraHU3aIluu |
KaJIPOBBIX ITPOEKTOB.

YMerh: IpUMEHSTH U aalITHPO-
BaTh OLICHOYHBIE METOIUKH B 00-
JIACTHU KaJIpOBOM pabOTHI JJIs pa3-
paboTKH moKasaresnei, Heo0X0/1H-
MBIX JJIsI OIICHKH (JaKTOPOB PUCKa
U B YCJIOBUSIX HEOMPEAECIEHHOCTH.

2 Ilpumensier uH-
CTPYMEHTBI KOJINYe-
CTBEHHOT'O U Kaye-
CTBEHHOTO aHaJIM3a
CyOBEKTOB ylpaBJe-
HUSI B 1IETISIX pa3pa-
OOTKH MEpOIpUATUI
10 COBEPIIIEHCTBOBA-
HUIO UX JCATEIBHOCTH.

3HAaTh. METOOUKY BHEIPEHUSI CH-
CTEMbI BO3HArPaX1CHUs

YMeTh: IpUMEHATh Ha IPAKTUKE
METO/Ibl OLIEHKU 3(P(HEKTUBHOCTH
CUCTEMBI BO3HArpaXkJIEHUs B Opra-
HU3ALNN

3. Pa3pabarteiBaer
CHCTEMY JHAarHOCTUKU
" BBISIBJICHUS HETr'a-
THUBHBIX (PaKTOPOB
pa3BuUTHA OM3HECa Op-
raHu3aluy.

3HaTh: METOJJOB MOHUTOPUHTA U
ayuTa JEMCTBYIOLIEN CUCTEMBI
BO3HArpakJ1CHUs.

YMeTh: NpUMEHSTh Ha PAKTHKE
METOJIMKY MPOBEACHUS AyAUTOP-
CKHMX HCCIIEIOBaHUI

4. Peanuzyer croco0-
HOCTb IIPUHATHS U pe-
aJIN3alHN YIIPABIICH-
YECKUX PEILLICHUH,
HaIpaBJIEHHBIX Ha
CHU)KEHHE BEPOSATHO-
CTH BO3HMKHOBEHUS
HEeOIaronpusITHOro
pe3ysbTaTa U MUHU-
MH3aLHI0 BO3MOXHBIX

3HATh: TEOPETUUYECKUX OCHOB IPH-
HATHS YIPABJICHYECKUX PELIEHUN
YMerhb: IPUMEHATh HAa IPAKTUKE
pa3IMYHbIE METOABI IPUHATHUS U
peanu3aluu yrpaBIeHYECKUX pe-
11(S31707
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MOTEPh MPOEKTA, BbI-
3BaHHBIX €r0 peann3a-
UEH.

5. Pa3pabarbeiBaet me-
TOJBI aHanu3a Y dek-
TUBHOCTH pean3aliu
YKOHOMHYECKHUX TPO-
€KTOB, a TAKXKe METO-
JTUKH UX OIECHKHU.

3HATh. OCHOBHBIC METO/IbI aHAJIH-
3a 3()(HEKTUBHOCTHU peaan3aiuu
HYKOHOMHYECKUX MPOCKTOB
YMeTh: UCTIOIH30BaTh OCHOBHBIC
MeTobl aHaau3a 3HPEKTUBHOCTH
peanm3anuu SKOHOMHYECKUX MPO-
EKTOB B IIPAaKTUYECKO JIesTEIIh-
HOCTHU

[TKH-4

CrnocoOGHOCTH PYKOBO-
JIUTh POEKTHOMN U
MPOLIECCHOM JeaTelb-
HOCTBIO B OpTraHu3a-
VM, & TAK)KE BBISIB-
JSITh, OLICHUBATH U Pe-
aJTM30BBIBATH HOBBIC
PBIHOYHBIE BO3MOXKHO-
CTH, YIIPaBIATh Mate-
pHaTbHBIMU B (PUHAH-
COBBIMH ITOTOKaMH, a
TaKXe BCEMH BHJIAMH
PHCKOB JIESITEITBHOCTH
HKOHOMHYECKUX CH-
cTeM

1. Ucnonw3yeT meTo-
JIbI TIPOCKTHOT'O Me-
HEJDKMEHTA JIJIsl opra-
HU3ALUU YIIPABJICHUS
MPOCKTAMHU PA3ITUIHO-
TO XapakTepa U yrpaB-
JIeHUs IopTderem
MIPOCKTOB.

3HATB: OCHOBBI TIOCTPOCHHUS OM3-
HEC-TIPOIIECCOB OPTaHU3AIINH, OT-
JIENTbHO KaJJPOBBIX.

YMeTh: Ha OCHOBE OU3HEC-
MPOIIECCOB OCYIIECTBIISTh KaIpo-
BOE OIO/KETHUPOBAHHUE.

2. JleMOHCTpUpYET
BJIQJICHUE METOJIaMU
yIpaBJieHUs1 OU3HeC-
MIPOIIECCaMH B UX pe-
WH)XKUHUPUHTA.

3HaTh: METO/BI YIpaBIeHUs OU3-
HEC-TIPOIeCCaMH.

YMeTh: IPUMEHATh HHCTPYMEHTBI
KOJINYECTBEHHOI'O U KQUE€CTBCHHO-
ro aHayum3a cyObeKTOB yIpaBJie-
HUS B LIEJIAX pa3pabOTKH Mepo-
NPUSATHI 110 COBEPILICHCTBOBAHHIO
OM3HEC-TIPOLIECCOB OPraHU3alUH.

3. Peanusyer crioco6-
HOCTh YIPaBJICHUS Ma-
TepUaTbHBIMH U (u-

HaAHCOBBIMU IIOTOKaMHM.

3HaTh: METOJOJIOTHIO YIIPABIICHUS
MaTCpHraJIbHBIMHA U (bI/IHaHCOBI)IMI/I
MTOTOKaMHU.

YMeTh: UCIIONIB30BaTh COBPEMEH-
HBIE€ METO/IbI YIIPABJIEHUS MaTEPU-
AJIbHBIMHU U q)HHaHCOBBIMI/I I10TO-
KamHu.

4. BoISBISICT PUCKH,
CYLIECTBYIOILHUE B JIEsi-
TEJIBHOCTU OpraHu3a-
LIMY, U YIIPABISET UMH

3HaTh: NOPAAOK UIECHTU(PHUKALIUY,
aHaJlM3a U yIpaBJIeHUs pUCKaMU B
OpraHu3aIy.

YMeThb: uACHTUDHUIMPOBATH PUCK,
MIPOBOAMTH €r0 aHAINU3 U OLIEHKY U
pas3pabaTbIBaTh MEPONPHUATHS 10
YIPaBJIECHUIO PUCKAMH.

JlncuurinHa

«Crparerus

YHpaBJICHUA

3. MecTo AucHMILUIMHBI B CTPYKTYpe 00pa30BaTe1bHON NPOrpaMMbl

YEeJIOBEYECKHUMHU  pecypcamu

OpraHu3aluu» OTHOCUTCA K MOIYJIIO JUCIHIUIMH HAMPaBIEHHOCTH MPOTPAMMBbI
«YHpaBiaeHUE YEJI0BEYECKUMU PECYPCAMU OPTaHU3ALIAN.




4. O0béM AUCHUIIJIMHBI B 3a4YCTHBIX €¢AUMHHUIAX U B aKaJCMHYECCKHUX

qacax ¢

BblleJIeHHEM oO0beMa ayJAuTOPHON (JIeKIuu,

CaAaMOCTOSITEJILHOM Pad0THI 00yYaAIOIIUXCS

CeMHHApPBHI) W

Bun yuebHOl pabOTHI O AUCIUTIIINHE Bcero: (B 3.e. n yacax) 5 MOJyJIb (B yacax)
OO6u1asi TPY10€eMKOCTb THCIHUILIHHBI 53.e. 180 53.e.180
AyoumopHnuie 3anamus 24 24
Jlexknnu 4 4
[IpakTHueckure U CEeMHUHAPCKUE 3aHITHS, B 20 20
T.4.
3aHATHUS B MHTEPAKTUBHBIX (hopMax 20 20
Camocmosmenvnas paboma 156* 156*

Buj texymiero KOHTpoJis JIOMaIHee JIOMAIIIHEe TBOPYECKOE
TBOPUYECKOE 3a/IaHNE 3aJlaHue

Bun npomexyrounon JK3aMeH JK3aMEH

aTTeCTaIluU

* - B TOM 4MCJIe IPOMEKYTOUHAsI aTTecTalus (3Kk3aMeH) — 2 yaca

5. Copaep:kanue JUCHMUIUVIMHBI, CTPYKTYPHMPOBAaHHOe 10 TeMaM
(pa3nesiaM) TMCHHUIUIMHBI C YKa3aHUEM X 00beMOB (B aKaJeMHYEeCKUX Yacax)
1 BU/0B Y4eOHBIX 3aHATHI

5.1. Conep:kanue JTUCUUIIMHBI

Tema 1. Be10op crparerun YHPO.

Cymnocts ctpateruu. Tumnsl ctpareruit YYPO. Iloaxoasl kK GopMHPOBaHUIO
CTPATErM4YECKUX AJIbTEPHATUB. AJIbTEPHATUBBI UCIIOIB30BAHUS KaJPOBOTO IOTEH-
nuana opranu3anuu. CTpaTernyecKuil aHaliu3 BHEITHEW U BHYTPEHHEW Cpelbl Op-
raHU3aluu.

Tema 2. Pa3zpaborka crpaterun YUPO.

dopMupoBanue paboueil rpymibl Mo pa3padbotke crpareruu. llenemonara-
Hue B YUPO. CootHomenne neneit YYPO u opranmnzauuu. [loctpoeHue «aepesa
nenei». Paspabotka crparernueckoro miaana, nporpammbl YUYPO. Haznauenue
OTBETCTBEHHBIX.

Tema 3. Kpurepuun 3¢ gexruBnoii crpareruu YUPO u 0waxeTupoBa-
HHe.

Ouenka u KOHTPOJIb B cucteMe crparerupoBanus Y YPO. IlepeBon crpare-
run. Ctpaternueckas kapra pazputus. CucreMa cOaqaHCUPOBAHHBIX MOKa3aTeNeH.
VYnpasnenue no pesyibTataM. Pa3zpaboTka MHAMBUIYyATbHBIX KJIIOUEBBIX TMOKa3a-
teneit agdexktuBHOoCcTH. KanpoBoe OromxerupoBanue. [Ipumenenne uHpopMaim-
OHHBIX TEXHOJIOTUH pu pacyeTax (mpumep: «1 C: kagpoi»).

Tema 4. Peanuzauus crparerun YUPO.




Brimonuenne crparerun YUPO. OiieHka U KOHTPOJIb pealiu3allud CTpate-

ThH.
5.2. YueOHO-TeMaTH4YeCKHUIl IJIAH
TpynoémkocTs B yacax Dopmbl
No HaunmenoBan AynuTtopHasi paboTa TeKyLlero
H; He TeMbl [paktuyec | 3ansaTua B | Camocros KOHTPOJIsI
I (pa3nesna) Bcero O6was Jek KHe U MHTEPAKTH | TeJdbHas ycneBaem
AUCTUTLTHHBI MU | CEMHUHAPCKH BHBIX padora ocTH
€ 3aHATHA (popmax
1 | Beibop ctpa- Ompoc.
teruu YYPO 45 6 1 5 5 39 Jlokmapl.
2 | Pa3paborka OTBeTHI Ha
CTpaTeruu BOTIPOCHI
YYPO CceMHHapa C
45 6 1 5 5 39 HCIIONTE30Ba-
HHEM IIpe-
3CHTAIIH,
yaeOHast
JUCKYyCCHUS
3 | Kpurepuun OtBeTH Ha
a¢dhexkTuBHOM BOTIPOCHI
CTpaTerun ceMHUHapa C
YUPO u 45 6 1 5 5 39 HCIIOJIb30Ba-
Or0KETHPO- HUEM TIpe-
BaHHE 3CHTAIIH,
yueOHas
JUCKYyCCHS
4 | Peamm3zarus Permenne
CTpaTeruu 45 6 1 5 5 39 KeicoB
YYPO
HUTOI'O 180 24 8 20 20 156 IK3aMeH

5.3. ConepkaHue NPAKTUYECKUX U CEMHUHAPCKUX 3aHATHI

HaumeHnoBanue Tem
(pa3aesioB) AMCUMILIHHBI

IlepeyeHb BONPOCOB il 00CYKAEHUS

HAa CEMUHAPCKHNX, MPAKTHYECKHX 3a-

HATHAX, PEKOMEHIyeMble HCTOYHUKH
U3 pa3aeson 8, 9

@®opMbI IPOBEACHUSA
3aHATHH

CymHocTh cTpaTerud. THIBI cTpaTeruit
YYPO. ITogxons! kK GOPpMHUPOBAHHIO CTpaTe-
THYECKUX aJbTEPHATUB. AJIBTEPHATUBHI UC-
MIOJIH30BAHUS KaIPOBOTO MMOTEHITHAIA Opra-
Hm3aru. CTpaTerniecKuil aHaIn3 BHEITHEH

Y BHYTPEHHEU cpeibl OpraHu3aluu.
Pexkomenpyembie ucrounuku: 1-3, 1-6.

Bri6op crparernu YUPO

®dopmupoBanue pabodeil Tpynmsl Mo pas3pa-
0otke crpareruu. Llenenonaranue 8 YUPO.
Cootnomenue neneit YUPO u opranuszanum.
ITocTpoenne «mepeBa menei». Paspaborka
CTPATETUYECKOTO TIaHa, mporpammel Y UPO.
Hasnauenne oTBETCTBEHHBIX.
Pexomenayembie ucrounuku: 1-3, 1-6.

Pa3paborka
YUPO

CTpaTeruu

Huckyccuu, pemenue
KeHCOoB, aHamu3 Ou3-
HEC-CUTYaIlUH, pa3pa-
6otka ctparerun Y4YPO
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Kpurepun >3¢ppexruBHO
crparerun YUPO u Gromxe-
TUPOBaHUE

OreHKa ¥ KOHTPOJIb B CUCTEME CTPaTETHPO-
Barmst YUPO. IlepeBon ctparerun. Ctpare-
rudeckas kapra pa3sutus. Cucrema cOanan-
CUPOBAHHBIX IMOKa3aTeNel. YpaBieHUe 1o
pesyibTaTam. Pa3zpaboTka HHANBUAYATHHBIX

tax (mpumep: «1 C: kaapsm»).

KJIFOUEBBIX TIOKa3aTesei 3ppeKTHBHOCTH.
Kanposoe OromketupoBanue. [Ipumenenne
“H(OPMAITMOHHBIX TEXHOJIOTUH MPHU pacye-

Pexomennyembie ucrounuku: 1-3, 1-6.

Peanusanus crparerun
YYPO

KOHTPOJIb Peaji3ainy CTPaTeTHH.

Brimonnenue crpaterun YUYPO. Ouenka u

Pexkomenayemble nctounuku: 1-3, 1-6.

6. YuyeOHO-MeTOAMYECKOE oDecneuyeHHe ISl CAMOCTOSITEIbHOI padoThl
o0y4yaromuxcs 1Mo JUCHUUILIHHE

6.1.

@opMbI BHEAYITUTOPHOI CAMOCTOATEIBHOI Pad0ThI

CamocrosTenbHas padoTa BKIKOYAET TAKXKE MOATOTOBKY K MPAKTUYECKUM U
CEMHUHAPCKUM 3aHSTHUSM, BBINOJHEHUE 3aJaHUM IO PEIICHHWIO THUIOBBIX 3a]ad,
paccMaTpuBaeMbIX Ha IIPAKTUYECKUX 3AHATHUAX.

HaumenoBanne tem
(pa3aennoB) AUCITUTLIH-

[Tepeuens BOITPOCOB, OTBOAUMBIX
Ha CaMOCTOSITEIbHOE OCBOCHUE

@opMBI BHEAYAUTOPHOHN Camo-
CTOSITENILHON PabOThI

HBI
Bri6op crparernn YUPO | Cymnocts crparernu. Tumer ctpate- | M3yueHne npodeccuoHaabHON
ruit YUPO. Ilogxozer k (OpMHPOBA- | quTepaTyphl, aHATN3 IOCTaB-
HUIO CTPAaTCrudcCKux aJIbTCPHATHB. JIEHHBIX BOIIPOCOB B TEME, C60p
AnbTepHATHBBI HCTIOIb30BAHUS Kgﬂpo— HeOOXOaMMOit MH(OPMALHH H
BOTO INOTeHIMana opranu3anuu. Crpa-
- p LIV P31 ee amanus, rpynmossie 3aganns
TCrMYCCKUN aHaJIu3 BHCIIHEHU U BHYT-
- 110 TeMaM
pEHHEN Cpeabl OpraHu3aluu.
PaspabGotka  crparerun | @opmupoBaHue pabouel IpyHIbl I10

YYPO

paszpaboTtke crparernn. llenmemonara-
nue B YYPO. CootHomeHue 1enen
YYPO wu opramsanmu. Iloctpoenue
«mepeBa menei». Pa3paborka crpare-
TUYECKOro IiaHa, mporpammel YYPO.
Ha3HauyeHne 0TBEeTCTBEHHBIX.

Kputepuu s pexruBHoi
crparerun YYPO u Orof-
KETUPOBAHHE

OreHka U KOHTPOIb B CUCTEME CTpaTe-
rupoBanust YYUPO. IlepeBon crpate-
run. CTparernyeckas KapTa pa3BUTHSL.
Cucrema cOamaHCHPOBAHHBIX ITOKa3a-
Tenel. YIpaBlieHHWE IO pe3yJbTaTaM.
Pa3paboTka WHANBUAYATBHBIX KIIOYe-
BBIX TOKazareneil 3(PQPeKTUBHOCTH.
KanpoBoe OromkerupoBanue. [Ipume-
HEHHE WHPOPMAIMOHHBIX TEXHOJIOTHI
npu pacuerax (mpumep: «1 C: xam-
pPBD»).

Peanuzanus crpaterun
YYPO

Bremmonnenne  crparermn  YUPO.
OueHka ¥ KOHTPOJIb pean3aluu CTpa-
TETHH.




6.2. MeToguueckoe odecneueHue sl ayAMTOPHONH M BHeAyTUTOPHOM
CaAaMOCTOAATEJILHOM PadOThI

TeMbl 1151 KCCTIEIOBAHUSA U TUCKYCCHI:

1. Biusiuue cuctemsl (hakTopoB, Ha BBIOOp cTpaTeruu Y YUP

2.Crenuuka ympaBieHUsS YEIOBEUSCKUMHU PECYpPCaMU B YCIIOBHSIX WHHOBA-
HUOHHOM CTPAaTETuH OPTraHU3aAIUuU

3.PoJib 4enoBEUECKUX PECYPCOB OpraHU3aliK B 00€CTICUCHUU €€

KOHKYPEHTHOTO MPEUMYIIECTBA

4.0c00EHHOCTH CTPATETHYECKOTO YIPABICHUS YEIOBEYECKHUMH pecypcaMu
Ha

Pa3JIMYHBIX 3Tanax >KM3HEHHOTO IIUKJIA OPTaHU3ALNU

3agaHue M CUTYallMOHHOTO aHanu3a: «Omauyus ynpaeienus yenoseue-
CKUMU pecypcamu om YnpasieHus NepcoHaliom: 8 KOHmMeKcme pealu3ayuu cmpa-
Mme2ulecKo2o U OnepayuoHH020 ACNeKmo8 NPUHAMUS KAOPOBLIX PEeUeHULD

Ilocmanoeka 3a0anusi.

1. Ilpumensis MoydeHHBbIE 3HAHUS B OOJACTH YNPABIICHUS MEPCOHAIIOM U
yIpaBJEHUs YEJIOBEUECKUMH pPECypcamMu, OMpEAEIUTe OCHOBHbBIE OTIUYMS B TMOJI-
X0J/1aX yMNpaBJCHUs JIIOJbMH B paMKaxX CTPATErHYECKOr0 U OMEPAIMOHHOTO YIpaB-
JICHUSI OPTaHU3alUECH.

2. Kak paccraBisitoTcs IPUOPUTETHI B PaA3BUTUU TMEPCOHATIOM U 4YeJIOBEUe-
CKMMHU pPEeCypcaMH B TPOIECCe MPUHATHUSI KaJIPOBBIX PEUICHUWNW B OpraHu3alluy,
MOYHO JIM TPEJICTABUTh TaKyI0 MOJIEIb B BUJI€ OJIOK-CXEMBbI?

3. [IpuBeauTe mian AeUCTBUI (MEPONPUATHIA, IIATOB U T.J.), OCYIIECTBIIsIE-
MBIX B paMKaX CTPAaTErHYeCKOro 1 ONepaliMOHHOrO yIpaBieHUs B OpraHu3aluu

4. Uccnenyiite cucteMy BHYTPEHHUX M BHEIIHUX (DaKTOPOB, BIUSIONINE HA
BBIPAOOTKY yMPaBICHUYECKUX PEIICHUN B paMKax CTPATETHYECKOTO M OIepaIuoH-
HOT'O BO3JICMCTBUS B KOHTEKCTE yIPABJICHUS YEJIOBEUECKUMHU PECYpCaMu U MEPCO-
HaJIOM.

IIpuMepHBbIe TECTOBbIE 3aJaHUS K TEKYILIEMY KOHTPOJIIO 3HAHMIA:

1. B Teopuu u mpakTUKW YMPABJICHUS JIIOJbMH B OPTaHU3AIMHU BBIICIISIIOT
KOHIICTIIIUU:

a) yIpaBJIeHUs IEPCOHATIOM

0) yrpaBiieHHs TPYJOBBIM MTOTEHIIUAIOM

B) UCIIOJIb30BaHUs TPYIOBBIX PECYPCOB

I') YIIPaBJICHUE YEJIOBEUECKUMHU pecypcaMu

2. K o0mum 1iemmsim yripaBiieHuUsT YeJI0BEUECKUMHE PECypCcaMu OTHOCHUTCS:

a) MOJJIepkKa CTPATerul OpraHu3aluu

0) MOBBIIIEHUE MPOU3BOIUTEITLHOCTH

B) COKpAILIEHHE TEKYYECTH KaIPOB

I) ajanTaius K "3MEHEHUsIM



3. Cneuunduyeckue e yrnpaBieHHUs YEI0BEYECKUMHU peCcypcaMu:

a) oOy4yeHue 1 pa3BUTHE MepcoHaa

0) apdexT u 3¢ HEeKTUBHOCTH

B) COKpAIllEHHE TeKYYECTH

I') OBBIIIEHUE MPOU3BOUTEIHLHOCTH

4. IlpuHumaeMble B  OpraHu3alldd  KaJpOBbIE PEHICHUS  MOXKHO
KJIAaCCU(UIIMPOBATD:

a) 1Mo (PYHKIIMOHATBHOMY MPU3HAKY

0) 1o copep KaHUI0 MPUHUMAEMBIX PEIICHUN

B) 10 CTETMEHH CTPATETUYECKON HANPaBIEHHOCTH IPUHUMAEMBIX PEIICHUI

I') IO COTJIACOBAHHOCTH B JICHCTBUAX (PYHKIIMOHAIBHOTO TIEpCOHAIA

1) COTJIAaCHO UEPAPXUUYECKOM CTPYKTYPHI YIIPABICHHS B OPTaHU3alUN

5. K mnaubonee TUNUYHBIM (YHKUIUSAM YOPABICHUS YEIOBEYECKUMHU
pecypcaMu

OTHOCSIT:

a) CTpaTeru4ecKoe INIaHUPOBAHNE

0) obecrnieueHne 0€30MaCHOCTH U 370POBbS

B) aHAJIM3 U MPOEKTUPOBaHKE PabOYMX MPOIIECCOB

I') OpraHu3anus paboynx MecT

1) OlIEHKa MepcoHaia

6. PaccTaBpTe B MPUOPUTETHOM MOPSAKE M BEPHOM COOTHOIICHUU TTOHSTHS:

a) HaIpaBJICHUS 1ESITEIILHOCTH

0) monMTHKA

B) MUCCHUSA

I') CTpaTerus

7. Kakue Buabl ctpateruii B YUP paspaOarbiBaioTcsi Ha HAlUMOHAIBHOM
YpOBHE:

a) MapKETUHIOBAas CTPATETHsl

0) cTparerus 3aHATOCTH

B) CTpaTerus KapbepHOIO pocTa

I') CTpaTErus yIpaBJeHUs YeIOBEUECKUMH PECYypCcCamMmu

1) CTpaTerusi pa3BUTHUS OTICTBHBIX PETHOHOB

8. Ha ypoBHe opranu3zanuu pa3padaTblBalOTCA U PEAM3YIOTCS CIEIYIOIIHNE
BHJIBI CTPATETUI:

a) cTpaTerus TOBBIIMICHUS KBAIM(PUKALIMK U  NPOPECCHOHAIBHOIO
MacTepCTBa

0) cTpaTerust ynpasJieHUs! pa3BUTHEM PAOOTHUKOB

B) (hMHAHCOBAas CTpaTETrus

) cTparerus B 00j1acTu 00pa3oBaHUs

1) CTpaTerusi COKpPAIICHUS U3JIEPIKEK

9. Beibepute (DaxkTopbl, ONpEENAIONIUE CTPATETUIO  YIPABICHUS
YeJIOBEYECKUMU

pecypcaMu:

a) cTpaTerusi opraHu3aIuu

0) pa3mep opraHu3aIuu
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B) OpraHU3aIMOHHAS CTPYKTYypa

I') )KU3HEHHBIN LUKJI OpTraHU3alNH

1) OlIEHKa MepcoHanta

€) OKpy»Karomias cpesia

10. VYkaxuTe CTaAuu KU3HEHHOIO IMKJIA OpTraHu3allid U YIpaBICHUS
YeJIOBEUECKUMH PEeCypCcamu:

a) 3peJIoCTh

0) CTaHOBJICHUE

B) yHaJoK

T') pacuBeT

1) COKpaIIeHUue U peopraHnu3alius

BellionHeHNe  domauiHez0  meEOpuUecKo20  3a0aHusa  TIPEINOJIaracT
CJIETYIOLIUE 3TAIbIL:

1. U3yunTh COBpeMEHHBIE XapaKTEePUCTUKN OU3HEC-CTPATErUH OpraHU3aIlHi
Y CBOMCTBEHHBIE UM CTPATETUH YIIpaBIEHUs YeloBeueckuMu pecypcamu (YUP).

B kauyecTBe OCHOBBI JJIi W3Y4YEHHUS JAHHOTO BOIIPOCAa MOXKET OBITh
UCIIOJIb30BAaH KOHCIEKT JICKIIW, OCHOBHAasi M JIOMOJIHUTEIbHAs JHUTEeparypa, a
TaK)Ke€ MaTepuasbl IEPUOIUYECKUX U3/IaHUN.

2.BpIOpaTh B KayecTBE MPUMEPA OJIUH U3 BUJOB CTPATErUU OpraHU3alluu, Ha
OCHOBE KOTOpPOTO pa3paboTaTh crparerutro YUP, cormacHo mpeicTaBiIeHHOMY B
METOJMYCCKUX YKa3aHUAX anroputMmy. [Ipumepom s pa3pabOTKH CTpaTeTruu
MOKET CITY>KHTh OIIBIT KOHKPETHON OpraHW3allNH WM a0CTPaKTHAS TEOpEeTUIECKasI
€€ MOJIETIb.

3.BbIsIBUTE  OCOOCHHOCTH BBIOpAHHOW CTpATEeTUH, CUCTEMaTU3UPOBATh
MH(OpMAIHIO IO YKa3aHHBIM pa3fenaM pa3padoTKU CTPaTEeTrru.

4. Pe3ynbTaThl BBIMOJHCHHOTO 3adaHWs O(GOPMUTHL B BHJAC TaOJMII,
COMPOBOIUB HEOOXOIUMBIM KOMMEHTAPHUEM.

5. Cpenatb BBIBOJ, B KOTOPOM TMpEJACTaBUTH B OOOOIIEHHOM BHIE,
MOJIYYCHHBIC PE3YJIBTATHI BHITIOJHEHUS JAHHOTO TBOPUYECKOTO 3a/IaHMUS.

6. OdbopMUTh BHITIOJIHEHHYIO padoTy, cornacHo npasuiiam ['OCT 7.32-2201
(Otuer 0 HayyHO-HMCCIIEOBATENbCKOM pabore. CTpykTypa U IpaBuia
opopmienus) 'OCT 7.1-2003 (bubnuorpaduyeckas 3anuck. bubnuorpaduyeckoe
ormucanne. OOmme TpeOOBaHUS W TMPaBUIA COCTABICHUA) M HUX aKTyaJbHBIX
peIaKInii.

7. 1loAroTOBUTH MPE3EHTAIIMIO CBOETO WCCIEIOBAHUS W MPEJICTABUTh
MOJTYYCHHBIC PE3YIbTAThl HA CEMUHAPCKOM 3aHSITHH.

Cmpykmypa u cooepiicanue paoomuol

CornacHo TEOpUM CTPATETHYECKOrO YIPABJICHUS, BBIICISIOT CICAYIOIIUE
TUIIBI CTPATeTUH OPTaHM3AIlMU: MPEANPUHUMATEIBCTBA, JUHAMUYECKOTO POCTa,
MaKCUMHU3AllMA TPUOBLIN, BBDKWBAHMS, JUKBUAAIMH. TpemMsi KIIOYEBBHIMU
KOHIICTIIUSIMU ~ CTPATeTUX  SIBJISIOTCA:  KOHKYPEHTHOE€  TPEHMYIIECTBO,
OTIUYUTENbHBIE CTOCOOHOCTH, CTPATETMUYECKOE COOTBETCTBHE.

B pamMkax KoOHIeNuuuW KOHKYpeHTHOro mnpeumyuiectsa (aBr. M.Iloptep u
JI.bapHu) BBIICNSIOT TPU TUIIOBBIX CTPATETHH: CTPATETHs WHHOBAIUM, CTpaTeTHs
KauecTBa, CTpaTerus JuaepcTBa B  u3Aepkkax. CyIIHOCTh — KOHIEMIUN
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oTnuuuTeNnbHBIX crocobonocrer  (aBT. J.Koit, J.Kywman, [Xomen wu np.)
3aKJII0YaeTCsl B BBIACJICHUM  KJIIOYEBBIX  KOMIIETEHUHUH  (OTIIMYUTEIBHBIX
CIIOCOOHOCTEH), MO3BOJSAIOMIUX MPOU3BOAUTH YHUKAIbHBIE MPOAYKTH. COrjiacHo
KOHILIETIIIUUA CTPATErMYE€CKOr0 COOTBETCTBUS, YTOOBI YCUIIUTh CBOE€ KOHKYPEHTHOE
MPEUMYLIECTBO, OpraHM3alusl JOJKHA COOTHOCHTh CBOM  PECYpPCHl €
BO3MOXXHOCTSIMA BHEIIHETO OKpYyXeHud. V3BECTHO Takke, 4YTO CTpaTerus
VIOpPABJICHHUS YEJIOBEYECKUMH pecypcamMu oO0yclioBieHa oOmel crpareruen
opraHu3anuyd. BMmecte ¢ TeM cTpaTerust ynpaBJICHHs YEIOBEUECKMMHU PECYpCaMHU
HE MOXET HE OTPaXKaTh CYIIECTBEHHBIX OCOOEHHOCTEH peaau3alMy JTaHHON
¢byHKIMH, 00YCIOBICHHBIX OOIIEH, YeT0BeUeCKON MpUpoI0ii 00BbEeKTa U CyOBheKTa
YIPABJICHHS], U BBITEKAIOIINX OTCIO]A €€ COCTABHBIX 3JIEMEHTOB.

Bce BhlimeykazanHoe  00ycliaBiIMBaeT HEOOXOAUMOCTh  MHTErpaluu
cTpaTeruu opranu3anuu u crpareruud Y YP, BeI3bIBaeT NOTPEOHOCTh COTJIACOBAHMS
B JCHCTBUSAX OPraHU3alMU 110 YIPABICHUIO BCEMU BHUJAMH PECYPCOB IpHU
MPUHATHH YIIPABJICHUYECKUX PEIICHUIN HA €€ YPOBHE.

Pa3paboTka cTpareruu mojipazyMeBaeT JIOJTOCPOYHBIE IIeNIU, BBIPAOOTKY
OPUHIIMIHAIBHO BaXHBIX M MACIITAOHBIX PEHICHUM, IUTEIbHBIE TOPU30HTHI
IUIAHUPOBAHUSI, B €€ paMKax peaju3yeTcssi BBHIOOp HANpPaBJICHUS pa3BUTHUS
OpraHu3allid W COIVIACYIOTCSI €€ PEecypchbl M YCIOBHSI CPElNbl, B KOTOPBIX OHa
dbynkuuonupyer. Crpareruss YUP - mnan, xak obecneunTh ycmex Ou3Heca Ha
OCHOBE TPHUBJICYEHHUS M  HUCIOJB30BAHUSA  YEJIOBEYECKUX  PECYpCOB B
Ou3HecHpoleccax.

KpuTtepun o1ieHKH 10MALIHEr0 TBOPYECKOT0 3aJaHU S
JlomanrHee TBOpUeCKOe 3aJJaHre JOJIKHO OTBEUATh CICIYIOMIUM TPEOOBaHUIM:

- BBITIOJTHATHCSI COTJIaCHO METOMYECKUM yKa3aHUsIM C
WCIIOJIb30BAaHUEM  3aKOHOJIATEIBHBIX  AKTOB, HOPMATHBHBIX  MaTEpHUAJIOB,
y4eOHUKOB M YYEOHBIX TIOCOOMH OTEUEeCTBEHHBIX M 3apyOeKHBIX aBTOPOB,
MEPUOINYECKUX U3TAHHM;

- HE JIOMYCKAeTCs JOCIOBHOE CIUCHIBAHHUE MATEpPUAJIOB HMCTOYHHKOB
WIM UCIOJIb30BaHWE Habopa oOmyOJIMKOBaHHBIX caiWToB B WHTepuer, 0e3
CUCTEMATHU3AlMK U aBTOPCKOM 0OpabOTKH, KPOME IUTAT, TaOJIUI] U PUCYHKOB, U
JIPYTUX PE3yIbTaTOB HCCIICIOBAHUM, HA KOTOPhIE HEOOXOUMO CIENIaTh CCHUIKY;

- AT3 [go/KHO HMMETh AaBTOPCKYKD OIEHKY C  HCKIIOYEHHEM
«KOTIMPOBAHUS» MaTepHuana,

- MPEACTABIATh COOON 3aKOHUCHHYIO Pa3pabOTKy C CaMOCTOSITEIbHBIMU
BBIBOAAMH. B TIpoTMBHOM ciydae paboTa BO3BpamiaeTcs CTYACHTY Ha
nepepadboTKy.

YcraHoBJIeHBI ciaeaywiue kpurepuu ouenku /T3

Kpurepun MaxkcuMaJbHO BO3MOK-
HOe YK cJI0 0a/1710B
[TpaBriibHOCTH OOpMIIEHUSI KOHTPOJIbHOM paboThl (B pabore 2

JOJKHBI OBITh TPAaBUIBHO O(GOPMIICHBI ITUTATHI, CIHCOK
WCITOJIh30BAHHOM JIMTEPATYPHI U T. I1.)
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[TomHOTa packphITUS TeMBI (MOAPOOHO PacCMOTPEHBI BCE 3
ACIeKThI TEMBI)

JIOTMYHOCTh COCTABJICHUS IUJIAHA, W3JI0KEHUS OCHOBHBIX 1
BOIPOCOB

CaMocTOATeNbHOCTh TMpH cOOpe W aHamu3e HHPOpPMaLUU 2
(mpoBepsieTCst MOCTPAHUYHO)

YMeHue enath BBIBOABI U PEKOMEHIAIAH 2
HUTOI'O: 10

1. q)OHI[ OLCHOYHBIX CpPEeACTB /A MPOBCACHUNA HpOMeH(yTOqHOﬁ
aTrecrainmmn oﬁyqammuxm o AMCIOMIIJIMHE

Ilepeyenr koMmereHuMi, ¢opMHpPYeMbIX B Ipouecce OCBOCHUS
AUCUHMIIHHBI

IIepeyeHb KOMIIETEHIIUM U UX CTPYKTypa B BUJIEC 3HAHUM, YMEHUUN U BIaJie-
HUll copepxurcsa B paznene 2 «llepedeHb IUTaHUPYEMBIX PE3yJbTaTOB OOyYEHUs
0 TUCIUIIIIUHEY.

Texymuii KOHTPOJIb OCYIIECTBIISIETCA B XOJ€ y4yeOHOro mporiecca 1Mo pe-
3yJIbTaTaM BBINOJIHEHUS CIAEAYIOIINX BUOB Y4eOHOM pabOThl 00y4aroIIerocs:

—  BEJICHHME KOHCIEKTa JIEKIMU/CeMUHapa U paboTa C HUM;

—  aKTUBHOE BOBJICYEHHE B MHTEPAKTUBHBIN MPOLIECC OOYUEHHS U BOCIIH-

—  OTBETHI HA BOIIPOCHI HA JIEKIUSAX U CEMHUHAPAX;

—  pedepupoBaHHbI 0030p OCHOBHOM M JIOMOJIHUTEIBLHON JUTEpaTyphI
10 TEME;

—  aHAJMTUYECKUU pa300p Hay4HbIX MyOIMKalUUW 10 NpodiieMe;

—  OJMI-0Mmpoc 1o TeME;

—  ayAuTOpHAas U BHEAyJAUTOPHAs CAMOCTOSITENIbHAs padoTa;

—  BBICTYIUIEHHE C JOKJIAJOM, MCIOJIb30BAHUEM BO3MOXXHOCTU MpPE3EH-
TallMM OCHOBHBIX TEOPETUYECKUX U MPAKTUUYECKUX JUYHBIX JOCTIKEHHM MO 3a-
JTAaHHOM TeMe€ 3aJaHus.

[TocpenctBoM aucuurinHbl «CTpaTerMuecKuil MapKETUHI» (POPMUPYETCS
TpHU

[IIxama oreHUBaHUS:

— TIOPOTOBBIN YpoBeHb 3 (yA0BIETBOPUTENBbHO) — 50-69 Gamios.

— IIPOJIBUHYTHIM YpoBeHb 4 (Xopotio) — 70-85 Gaios.

— BBICOKHUH ypoBeHb 5 (0TiimuHO) — 86-100 6asos.
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TunoBble KOHTPOJIbHBIE 32JaHNS UM UHbIE MATEPHAJIbI, HE00X0AUMbIE
JJISl OCHKH 3HAHUH, YMEHU M, BJIaICHUN

IIpumepHbIe BONPOCHI I MOATOTOBKH K IK3aMeHY

1. VYnopasnenue uenoBedeckumu pecypcamu (YUP) kak crpaternueckas
(GyHKIUS MEHE)KMEHTA

2. Poisp yenoseueckux pecypcoB (UP) opranuzanuu B oOecrieueHUU ee
YCTOMYMBOTO PAa3BUTHS U TOCTHKEHHS CTPATETHYECKOTO yCIexa

3. CymHOCTh M COAEpPKAHHE KIIFOYEBBIX KOHUEMUUN CTpaTerud OpraHu3a-
105051

4. TumnoBble (QpyHKIMOHAIBHBIE CTPATETHH: WHHOBAIMI, KauecTBa, JUACP-
CTBAa B U3JICPKKAX, UX XAPAKTEPUCTUKA

5.Ctpareruss YUP kak ¢yHKUHOHANBHAS CTPATETUsi CTPATETHYECKOTO
yIpaBJICHUS

6. JKu3HEHHBIN [IUKII OpraHu3aluy U yIpaBJICHHUE YEIOBEYECKUMU pecypca-
MU

7. @akTopsbl, onpenensaonme ctparteruo Y YP, ux xapakrepucTuka u BIusi-
HUe Ha BbIOOp cTpaTerun YUP

8. TuIbl OpraHU3allMOHHBIX CTPATETUHA U COOTBETCTBYIOIIMX MM CTPATETHU
Yyp

9. CoBpeMEHHbBIE TEHJCHIIMN, OCHOBHBIE MOJENN U KoHUenuu Y YP

10.Ilenn, XapakTEpUCTUKU M MOAXOABI K CTPATETHYECKOMY  YIIPABIICHUIO
YEJIOBEYECKUMU PECYPCAMHU

11. Cucrema crparernyeckoro Y YP opranuzanum

12. Crparernueckoe YUP kak HHTErpUpOBaHHBINA MPOLIECC

13. Biusinue Muccuw, 11eJie opraHu3aliy, €€ BHEITHEH U BHYTPEHHEH cpe-
JIbI Ha BBIOOP CTpaTeTHYECKUX albTEpPHATUB U popMupoBaHue crpareruu Y YP

14. Ctparerus YUP B ocHOBe (hopmMupoBanus KaJapoBOMl MOTUTHKNA OPTaHH-
3aIuu

15. BzaumocBs13b OM3HEC-CTpATETUU OpraHu3anuu u crpareruu Y YP

16. OcoOGeHHOCTH KaJpOBBIX CTPATETUN B YCIOBUAX pEaATU3AIMK Pa3Inud-
HBIX CTpaTeruii OpraHu3alu

17. OcuoBHble Tunbl cTpareruit YYUP: crtparerun obecneuenus YP, crtpare-
ruu pazsutusa YP, crtparernu pa3BuUTHsS TPyHOBBIX OTHOLIEHWM, CTPAaTETWH BO3HA-
TPKJICHUS, UX XapaKTEePUCTUKA

18. Tunsl OpraHu3alMOHHON KYJBTYpPbl U COOTBETCTBYIOLME UM MOAXOMAbI B
YIPaBJIECHUH YEJIOBEUYECKUMHU pecypcaMu

19. Conepxanuie cTpaTEeruu U TAKTUKHU YIPABICHUS YEIOBEUECKUMU PECYP-
CaMM: IIOMCK aJIbTEPHATUBHBIX PEIICHUN U MOAEIEN

20.KnroueBble KOMIIETEHIIMM OpraHu3anuu u crpaterun Y YP

21.Posnb cimy>x0 1o yIpaBi€HUIO YEJIOBEUECKUMHU pecypcaMu B oOecrieueHus
3¢ (HEKTUBHOTO yNPaBICHUSI UMH B OPTaHU3AIUN

22. O6mue MpUHIKUITEI pa3padoTku cTpaterun YYP
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23.Hanpasnenus crparerun Y YP

24.Be16op ctpateruu YYP, OCHOBHbIE KOMIIOHEHTHI M KPUTEPUHU

25.AnroputmM pa3paboTku crpareruu Y UP

26.CpencTsa 1 crmocoObl TOCTHKEHUS 1ieseit ctpaTerun Y YP

27.IlapameTpbl KAYECTBEHHOTO CTpPaTErMUYecKOro Beidopa B obactu YP

28. Pa3paboTka onepanmoHHOTO U UHBECTUIIMOHHOTO OIOJIKETOB C IEJBIO
000CHOBaHUSI HEOOXOIMMBIX PECYPCOB ISl JOCTUXKEHUs 1ienelt ctparerun Y YP

29. KiroueBble MHIAMKATOPHI M COAJIaHCUPOBAHHBIE MOKa3aTean 3 (HeKTUB-
HOCTH B CHCTEME OLIEHKM M TPOrHO3a PE3yJIbTATUBHOCTH U MPOTHO3a pealn3aluu
crtparerun Y YP

30. OneHka ¥ KOHTPOJIb Pean3aIliy BEIOPAHHOM CTpaTeruu

31.Dopmbl, METOIBI U KPUTEPHUH OLIEHKHU cTpaTerun Y YP

32. Metoasl ananu3a 3()pPEeKTUBHOCTH BCEH CHUCTEMBI YIPABICHUS YEIIOBe-
YECKHMU PECYPCAMH B KOHTEKCTE aHAJIW3a peann3zyeMon ctpareruu Y YP

33.MlHCTpYMEHTHI KaJIpOBOr0 ayJuTa OpraHu3alnn

34.0Opranu3zanusi BHyTpU(GUPMEHHOTO OOYyYEHHS B KOHTEKCTE BBIOPAaHHOM
crparerun Y YP

35. CoBeplIeHCTBOBAHUE YIIPABIICHUS YEIOBEYECKUMU pECypcamMu

36. OTuka u crpareruueckoe Y YP

37. Ouenka ununuatuB B odmactu YYP

38. MeToapl OLIEHKH 3aTpaT U BeITOJ nporpamMm Y YP

39. IIpobnemsl peanuzanuu ctpateruii YYP

40. [IpakTUyeckue acreKThl MOBbIMICHHS 3P PeKkTUBHOCTH cTpaTerun Y UP

IIpumepnl NPAKTHKO-OPUEHTUPOBAHHBIX (CUTYAIIMOHHBIX) 3aaHUIl

Kommerenun Tumnoskble 3amaHus
[1K-2 - CniocoGHOCTh ocBauBaTh | 3amanme 1. Packpoiite coaepkanue u JaiTe o0IIyro
Y IPUMEHSATH Ha TPAKTHKE XapaKTEPUCTUKY TEOPUHU CTPATETHUECKOTO YITPABJICHHUS
3HaHUs B chepe HAydHOU YeIOBEUYECKIUMH PECypcaMu, BKITIOUAst TPH €€ KITFOUYEBbIC
OpTaHU3aIH 1 HOPMUPOBAHHS KOHIIETIINH: KOHKYPECHTHOT'O TPEHMYIIIECTBA,
TpyZa, MIPUHIUIBI ¥ OCHOBBI OTJIMYUTETBHBIX CIIOCOOHOCTEN U CTPATETUYECKOTO
(OpMUPOBAHUS CHCTEMBI COOTBETCTBHUSI.
MOTHBAIINH U CTUMYIUPOBAHUS 3aganue 2. Vcnonb3ys «ynpaxkHenue Mepiuaa»l,
nepcoHalia MIPOBEUTE JISTIOBYIO UTPY, KOTOpask HAUMHAETCS C MPOCHOBI

K YYaCTHHKaM CIPOEKTUPOBATh ce0s1 B KAKOM-TO MEpUOJIe
Oynyiero, HarpuMmep, uepe3 10 snetr. OHu NpeACTaBIISIOT,
YTO MX OpraHu3alys CTAHOBUTCA BeAyIleH B cTpaHe (MUpe),
KOHKYPHPYS Ha PhIHKE. B paMkax COBMECTHOTO MBIIIUICHUS
U «COYZIapeHHUsl YMOBY MHILETCS CLEHApHi OyayIiero.
3areM y4acTHUKHU BO3BPAIIAIOTCS B HACTOSIIEE, HAXOIS 110
IyTH OCHOBHBIE BeXH (MpoOIIeMBI), KOTOpBIE OHU OyIyT
pemath B OJKaiiee AeCITUIETHE, YTOOBI 03KUTaeMBbIi
UMM yCIIeX BOIUIOTHJICS B KU3Hb. [IaHHBII METO/] TO3BOJIUT
WHUIIMAPOBATh HOBBIC BUJIBI JESITEILHOCTH U TIOIYIUTh
cuHepreruueckue 3 exTol.

3ananmue 3. OnpenenuTe coAepKaHUEe MOIX0I0B K
CTPAaTErH4YeCKOMY YIIPABICHHIO YEJIIOBEUECKUMH pecypcaMu
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0 CIEAYIOLIMM IapameTpaM: 1) yrpasieHue,
OPHUEHTHPOBAHHOE Ha BHICOKHE TIOKA3aTeNId paboThI; 2)
yIpaBjieHUE, OPUEHTUPOBAHHOE HA BHICOKUM YPOBEHB
MIPUBEPKEHHOCTH; 3) yIpaBieHUEe, OPUECHTHPOBAHHOE HA
BBICOKHMI YpOBEHb y4acTHs2.

3ananue 4. B yem paznuuue NOHATHH «CTPaTErHYECKOEe
YIPaBJICHUE YETIOBEYECKUMH PECYpPCaMU» U «CTpATErust
yenoBeueckux pecypcoB»? [IpuBeaute npumepsl 3T0ro
pasnuyusi, paCKpouTe CoAep>KaHue UX TUIIOB.

3apanue 5. UTo 03HaYaeT «MHTETPUPOBAHHBIN MTOAXO K
YUYP» u kakue npu 3ToM ctasatcs uenn? I[pusenure
KOHKpETHbBIE IIPUMEPhI BCEOOBEMITIOIINX CTpaTeruit
YeJI0BEYECKUX PECYPCOB.

3ananue 6. Packpoiite comep:kaHne KOHKPETHBIX CTpAaTEeTuid
YeJI0OBEUYECKHUX PecypcoB. B kakux o0iacTsx oHU
npumensitoTcsi? Kakue ctpaTeruu 4enoBe4ecKuX pecypcoB
BBI IPUMEHWIH OBl B 00J1aCTH yIIpaBIeHUS 3HAHUSMH,
BO3HArpaXkJICHUEM JIJIsl JOCTKEHHUS 11eJiei Ou3Heca,
TPYJIOBBIX OTHOIICHUI1?

[TKH-3 - Crioco6HOCTH
OCYIECTBIISITh OL[CHKY

3 pexTUBHOCTH U
PE3YJIbTATUBHOCTH JIESATEIIEHOCTH
OpraHu3alluy B LIEJIOM H
OTJICITBHBIX IPOCKTOB,
pa3padaTkiBaTh AJIsl 3TOTO
METOJIUKH OIICHKH H
HEOOXO0IMMBIC TIOKA3aTEeNH C
yu€ToM (PaKTOpOB pUCKA U B
YCIIOBHSIX HEONPEACIEHHOCTH

3aganue 7. [laiite onpenenenue 3¢pGeKTUBHON CcTpaTerun
YeJIOBEYECKHX PECYPCOB U HA30BUTE €€ KPUTEPHUH.
[TpuBeaure npumepsl 3¢ GEKTUBHBIX CTPATETUi
94eJIOBEYECKHUX PECYPCOB.

3ananme 8. HazoBuTe ypoBHU NPUHATHS CTPATETHYECKUX
pEILICHMIA YeTI0BEYECKHX pecypcoB. KakoBa ux cBs3b ¢
ousHec-ctparerneit? Kakue xiroueBble npo0aeMbl OuzHeca
MOTYT OKa3aTh BO3/ICHCTBUE HA CTPATETHH YETTOBEYECKHIX
pecypcos? OmnpenenuTe BIUSHUE OpraHU3aMOHHON
KYJBTYPBI IPEANPHUATHS HA CTPATETUH YEITOBEYECKUX
PECYpPCOB U B UEM 3TO BBIPAXKAETCS.

3aganue 9. B yem cocTouT Ues «CBSA3BIBAHHS B OJIUH
y3€l» MPaKTUYECKUX METO/I0B B KOHTEKCTE pa3paboTKu
cTpareruil yenoBeyeckux pecypcoB? Kak Bo3HUKaeT

3 GEeKT HaTOKEHUS U B3aUMHOT'O YCUJICHUS TPAKTUYECKUX
METO/IOB CTpaTeruu yenoBeueckux pecypcos? IToscHute
KOH(UTypaluio BHEIIHETO (BEPTUKAIBHOT0) U BHYTPEHHETO
(TOPU30HTAILHOT0) COOTBETCTBHS.

3aganue 10. Mcnons3ys cucreMy CKIHIIOHA, ONIPEICTUTE
CYMMY 9KOHOMHH S, TIOJIKAIIYIO PACHPEACTECHUIO MEXTY
KOMITaHWEH 1 paboTHUKaMH. Beienure Ty 4acTh SKOHOMUH,
KOTOpas pacmpenensercs Mex,1y pabOTHUKaMU 110
CJIEIYIOIIUM UCXOJHBIM JaHHBIM: * 1011 (poHIa 3apaboTHOM
IUIaThl B CTOUMOCTH 00beMa peaTM30BaHHOM MPOAYKIIUH O
— 30%; * mnanoBsIi GoHT 3apadoTHOH maTel (W) — 370
000 pyO0.; * moxy4eHHAast SKOHOMHSI pAaCIIPEIENIeTCs B
cooTHoLEeHU! 1 : 3 Mexay KoMmaHuen u pabOTHUKAMHU; * U3
CYMMBI, TIpeAHa3HAYEHHOM U1 TPeMUpOBaHUs paOOTHUKOB,
1/5 nanpaBinsieTcsi B pe3epBHbIN (OHIT; * 00beM
peanuzoBanHoi npoaykiuu (V) — 8 006 000 py6. 9.
Omnpexnenute cyMMy, IpeHA3HAYCHHYIO JUTSI TPEMUPOBAHUS
paboTHUKOB (S), ucnob3ys cucreMy Pakkepa, UCXOs U3
CJICAYIONINX JIAHHBIX: * 00hEM YCIOBHO-YMCTOMN MPOIYKIIUU
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(V) — 1 542 000 py6.; * uHACKC POCTA YCIOBHO-YHCTOM
nponykuuu [ — 1,2; « crangapt Pakkepa — 50%.

YK-6 - CnocoGHOCTh ymnpaBiiTh
IPOEKTOM Ha BCEX ATamax ero
KM3HEHHOTO [IUKJIa

KEUC 1 «OauH eHb U3 KU3H MEHEKEpa o
YIPaBICHUIO YETIOBEUECKUMHU PECYPCAMM»

3amanue 1. OxapakrepusyiiTe paboTy MEHEIKEpa MO
YIpaBICHUIO YEJIOBEUECKUMH PECYPCaMH B MPUBEICHHON
cutyaruu. Jlaiite cBoO orneHKY () (PEeKTUBHOCTH €ro
pabouero JHsl.

2. Uto Bbl MOkeTe ckazaTh O KaJIpOBOM MOJUTUKE B
paccMaTpuBaeMOU opraHu3alum?

Curyauus 115 aHanu3a

06:00 Jlaxxe caMblii MEJIOIUYHBIN 3BOH OYIMIIBHUKA OBICTPO
CTaHOBUTCS KpOBHBIM Bparom. [logbem!

06:15 Ilopuust yrpeHHMX HOBOCTEH + yarmika kode. Apomat
CBEXXECBAaPEHHOTO KO(e CrIoCOOECH BEPHYTD K KHU3HH
mo6oro! Ilpuiren myx ¢ mporynku ¢ cobakoi. CBexue
HOBOCTH O IIOTO/I€ Ha YJIUIIE.

06:30-06:45 Aym! XXuzHb cHOBa mpekpacHa u
yAUBUTEIbHA!

07:00 «/1o6poe yrpo!» u «/lo cBuganus» — 3T0 peOEHKY.
ITonyTHO yKa3aHus Ha ACHb TPALYIIHAN, KOTOPBIE, B
OOJIBIIMHCTBE CBOEM, IIPOITYCKAIOTCS MUMO YIIIeH, HO Ha0
K€ MPUHUMATh y4acTHE B BOCIIUTAHUU.

07:10-09:00 Hopora. JInOO ThI )KUBEIIb B KPACUBOM U
3€JICHOM paiioHe, HO AaJIeKO OT LIEHTPA, JINOO PsIoM C
LIEHTPOM, HO BMECTO BO3/1lyXa BbIHYKJIeH riotath CO2.
CoBMecTuTh U TO, U Jpyroe 1noka He no kapmany. Keraru, B
JUIMHHOM 10pOre €CTh CBOU ILIIOCHL: MTOKA TUIETEIIbCS B
MIOTOKE MAIIMH — OYepe/IHas MOpLuUs HOBOCTEH 10 pajauo +
HeIuI0Xast My3bIKa. MeTpo, eciii CaAuThCsl Ha KOHEYHOH, —
IpeKpacHas BO3MOXKHOCTh OYUTATh OM3HEC)KYPHAJIBL.
Byner uto o0cyauTh ¢ KojuieraMu Ha paboTe BO Bpemst
NEPEKYpPOB.

09:00 «lo6psiit nens Bcem!» [TomyTHO OTMeuaenb
HaJINYMe/0TCyTCTBUE COTpyAHUKOB. Hy uTo monenaemns,
HempusiTHas paboTa, a HaJo0. Y PYKOBOJCTBA SIPKO
BBIPAKEHHOE HEOBOJILCTBO TPYL0BOM TUCIUIUIMHOM, U B
KaKOW-TO Mepe OHO 0OOCHOBAHHO.

09:10 KopniopaTtuBHbIi A1KK e-mail, BHEITHUE MHChMA.
[1aTh pe3toMe Ha TOJKHOCTh MapKeToJsora, 1sa jorucra. Hy
noyemy JIFOJM He yMeloT unTath?! Benap sicHO 66110
HanucaHo: «3HaHue 00yBHOTO pbIHKa»! A TyT 0OyBbIO U HE
MaxHeT — yaanuTh. Kakoi Obl cynepcrnenuanucT He ObL,
BCE€ PaBHO AMPEKTOP [0 MAPKETUHTY HE CTAHET U CMOTPETb.
[Tomeuaem: B Oyayiiem HaJ 3TUM nopadoTaTs. B utore
octaiics oxauH. [Ipurnamaem Ha cobecenoBanue. Taxk,
JIOTUCTHKH, TYT npoiie. Bot u Bce. Teneps BHemHNE
ALUKY, JTUYHAS TIepenucKa, HOBOCTH, MPEATI0KEHNUS,
pacceuika. «B kinyoe “CYIIEP” cocrosinoch nepBoe
coOpaHKe HOBOM OM3HEC-MacTepCKOM, HJIet0 KOTOPO
npeioxuia Tel». OtandHo! «Bcee npomuio xopoio,
001b111011 nHTEpec. JKaib, 9YTO Thl HE CMOTJIa IPUEXATh.
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MHe ToXe, HO BCe-TaKM TaK IyraTb HE CTOUIIO.

10:30 Crakan coka u uaem aainblie. M mioxo u xopouio 1o,
YTO PYKOBOJICTBO CAMO HE 3HAET, YETO OHO XOUET OT MOEH
paboThl. DTO B UX MPEACTABICHUN THOPU
aJIMUHUCTPATOPA, MOJIULEHCKOT0, 30JIyIIKU | el1e 00T ero
3HaeT koro. «Tsl npodeccuonan, BOT U HaBeU NMOPAIOK B
sToM Oaprake». OIHO yXe XOPOILO, IUTFOC ITOH KOMIIAaHUH B
TOM, 4TO IIPAKTUUYECKH BCs HeoOXxoauMmas uHpopmarus tede
JOCTYITHA, HE TIPUXOAUTCS MPHOEraTh K MPOMBIIIIICHHOMY
HIMAOHAXKY.

10:45 becena c HOBBIM JUPEKTOPOM I10 pekiame. S
«cTapluie» ero Ha Mecsll, U y MEHs YXKe CI0XKUII0Ch KaKOe-TO
BIIeUaTIIeHUE O KoMIanuu. [enumcs. IIpusatHo, uyto
CMOTPUM B OJTHOM HAaIlpaBJICHUH.

11:30 Berpeua ¢ kommepueckuM gaupektopoM. OOcyxaenne
coBMecCTHBIX ycuiauid. [loctynun 3anpoc Ha oOyueHue
corpyaHuKoB HaBbikaM padotsl ¢ I1K. (IIpobaemsr ¢ 1C.)
«YT0o-TO HE Tak paboTaeT, KaKue-TO HENpPaBUIIbHbIE
oT4eTbl». JlaaHo, BBISICHUM.

13:00 Jlyume 651 1 5TOoro He Aenana!l Hukro TonkoM He
3HaeT, Ha 4yTo crocoOHa nporpamma 1C. B ymax 6apaak. O
KaKoM BHYTpEHHEM WH(POPMAIIMOHHOM 0OMEHE MOXKET HIITH
peub, eciM IPAKTUYECKH HUKTO He ymeeT paborats ¢ 1C.
13:15 Hdonruii u tspxensiid pasrosop ¢ IT-cnenuanuctom —
€IMHCTBEHHBIM, KTO Pa30upaeTcsi BO BCEM ITOM. YUUTh — HE
€ro J1eJ10, HO OH B UTOTre o/1aj] Hemoxue uaeu. U eme He
JIOraJIbIBAETCsl, YTO PEATU30BbIBATh UX OYAET TOXKE OH.
Jlenpru Ha oOy4deHUE B OFOJKETE IMOKA HE BBIJICIICHEI,
npuaercs 00XOAUTHCS CBOUMH CHUJIAMHU.

14:30 O6en. Ha npeapiaymieit paboTe pyKoBOJICTBO
KOMITAaHUHU HE 3aMOPAvYMBaIOCh TAKUMHU U3BICKAMU, KaK
00e/1bl /U1 COTPYTHUKOB, IO3TOMY JOMAIIHUE U BKYCHBIE
o0e1bl MPUHUMAIOTCS KaK 0J1aro/1aTh.

15:00 IToaroroBka K rpsiayIiei mpe3eHTaluyu KOMIIaHUHU.
Taxk 310 Ha3bpIBaeTcs B IIaHax. PeanbHO ke 31O
MIPUCYTCTBHE HAa SKCTPEHHOM cOOpaHuu otena npojax. [1o
pesyiabTaTtaM — 3aylIeBHas Oeceia B KypHIIKe ¢
HAYaJIbHUKOM OTJIeJIa IpoAax Ha TeMy: «PykoBoaurens
JIOJDKEH PYKOBOJIUTE, a HE pelaTh ceMeiHbIe MpoOIeMbl
CBOMX MOJYMHEHHBIX).

16:30 Y, nepepsbiB, Ha0 MpoyMaTh MJIaH IPOBEACHUS
copemanusi. Knowledge management — 310 Tak Ha3bIBaeTCA.
MHe 3To npeACTOUT BHEAPATH B KOMIaHuu. Tak, IuiaH Ha
coBelanue cocranieH. [lomeTuts: npeaBapuTenbHas
Oecena ¢ KaxbIM B OT/AEIBHOCTH, YTOOBI BMECTO JI€JI0BOI
Oece/pl HE MOTy4HIIcs Oapaak

17:00 HaznaueHo noBTopHOE cobeceioBaHHE C
MIPETEHIEHTOM Ha JI0JKHOCTh MapkeTojiora. Boobiie-To,
TaKOM crenuamucT O0JIblIe TOJOUIET JTUPEKTOPY O
peKiame, 4eM B OT/Ae]l MapKEeTHHTIa.

18:00 Otnnuno. IToka AMpeKTOp MO MapKETUHTY peniall
HACYIIHbIE BONPOCHI, C MPETEHAECHTOM YCIEN NEPEKYPUTh

18




pexinamucT. CMOTpHHBI IPOLUIH yCHEWHO. JIerkuii HaMmek
TJIaBHOMY MapKeTOJIOTY, U BOT «CBEPIIUIIOCH YYI0»:
«IlycTb paboTtaer B pexiiamer. 1

8:30 Tw1 monozern! Yamka yast. Unem panelie.
CobecenoBanue ¢ MOTEHIUATBHBIM JOTHCTOM.

19:00 ITopa gomoii. [1apy 3BOHKOB, HaJ10 K€ BBISICHUTD,
KaKHue y MEHsI IUIaHbl HA Cy000Ty. Ara, BcTpeda Ha yTpo,
MHTEPECHOE MPEATI0KEHUE, HO IPUIETCS IOCKPUIIETh
mo3ramu. Hudero, cy66ota 1aBHO yxe pabouwii aenb. Hy,
BOT U Bce. 3aKOHYIIACh OpUIMalbHas paboyasi Helemsl.
Jlomoii.

20:45 Beem «JloOpsrii Beuep». Cobaka, OIIEHHUK, TOBOJIOK,
1 B Jiec. He kaxapIil MOKET NMOXBACTATHCS, YTO €XKETHEBHO
ryasiet B iecy. S — na! Tummna. Cpasy Bce nmpooieMbl
CTaHOBSITCS MEHBIIIE, PEIICHHUS TPUXOIAT CaMH COOOH.
21:30 Yxun. [ToaroroBka k 3aBTpaineit Bcrpeue. Hy, Bce.
CeroaHs mSATHUIA, MOKHO U TIEPEIOXHYTh.

22:00 Hossii puneMm. Huuero, Hemioxas KOMeausi, HaJo
3aBTpa YTOUHUTH, KAK OHA Ha3bIBaJacCh.

23:45 Becem «CriOKOWHON HOUM.

[IKH-4 - CriocobHOCTB
PYKOBOIHUTH MPOEKTHOU U
MPOLECCHOU JIESITENBHOCTHIO B
OpraHH3aIiy, a TAKXKE BBISABIATS,
OLICHUBATHb U PCAJIM30BbIBATH
HOBBIE PHIHOYHBIE BOZMOKHOCTH,
YIIPaBIATH MaTepUaIbLHBIMU U
(buHAHCOBBIMU TOTOKAMHU, a
TAaKXC BCCMU BHJIaMH PUCKOB
JESTEIIbHOCTH SKOHOMHYECKHUX
CUCTEM

KEIC

Pemienue opranu3anOHHbIX KOH(QIUKTOB 3ajaHue 115
aHaJM3a OPraHU3aIMOHHOTO KOH(DIIMKTA:

1) nath knaccudukanyuo KOHPIUKTA;

2) BBISBIICHHE PUYHH KOH(IINKTA;

3) BO3MOJKHBIE BApUAHTHI YPEryIHUPOBAHUS U UX
MIOCJICACTBHUSL.

Curyanus 1 B cereBoM Mara3uHe Ha BaKaHTHbIE MecTa
COTPYIIHUKOB MpPHCHUIAET MeHekep-Y 11 Bcent ceTu.
VYrpaBisomuii Mara3uHOM CYMTAET, YTO €MY IIPHCHUIAIOT
HENOJIXO/ISIINX JII0/IeH, U3-32 YEr0 MHOTHUE LITATHBIE
eIMHUIIBI TOJ0NTY BaKaHTHBI. B pe3yibrare KoHpIuKTa
IocJIe nepearrectauuu MeHepkep-Y 11 noneirancs He
IPUHATH Ha HOBBIM CPOK YIIPABISIONIETO, a TOT, B CBOIO
ouepesib, mojal xkanody I'enaupexTopy ceTu.

Curyauus 2 Menepxep 1o npojiaxam ¢ okjiaaaom B 20 TbIC.
pyOsieil cunTaet, 4YTo 71 MOBBIIEHUS €r0 JIUYHOTO U
po(hecCHOHANBHOTO CTaTyca eMY HYKEH MPECTUKHBIN
aBTOMOOWIIb. OH OepeT KPeaUT U BCKOPE BBISICHSET, UTO HE
CIPABIIAETCS C IJIATEKAMH.

Curyanus 3 B cetu pecTopaHoB 00beM U CTPYKTYypa
MOCTaBOK (3aKyIIOK) B KaXAbI pecTopaH (hopMupyercs He
JUPEKTOPOM, a HaYaIbHUKOM OT/eJIa 3aKyIMOK
HeHTpagbHoro ogpuca. C ogHONU CTOPOHBI, UMEET MECTO
00BEKTHUBHOCTD B PACIIPECIICHUH PECYPCOB U
obOecnieunBaeTcs KOHTPOIb. C Ipyroil CTOPOHBI, BO3HUKAIOT
KOH(JIMKTHI C TUPEKTOPAMH M3-3a HEKOPPEKTHOCTHU 3asBOK,
omMOO0K, YTO MMPUBOIUT K COOSIM B pabOTE PECTOPAHOB.
Curyanus 4 IlosiBieHue oTaena MapKeTHHTa Ha
NPEINPUSTHH TPUBEIIO K YBETHMUEHHUIO MPOIAK MPOTYKITHH
Ha 15 %, HO paboure OCHOBHOT'O MPOU3BOCTBA COUIIN
HECHpPaBeUIMBBIM, UTO 3apIljlaTa MAPKETOJIOTOB B CPeIHEM
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CYILIECTBEHHO BBIIIE, YEM Y HUX. DTO MPUBEJIO K CHUKEHUIO
BBIPa0OTKH U YBOJHLHEHUSIM B OCHOBHOM ITPOU3BO/ICTBE.
Curyanus 5 B otnene GpupMbl Bce COTPYIHUKH B BBIXOTHBIC
BCTpEUaroTcs U UrpatoT B ¢pyroos. HoBbI cCOTpyAHUK cuen
ATO MYCTOM TPATOW BPEMEHH U OTKA3aJICS IPUCOCAUHHUTHCS.
[Tocne yuk-sHIa Bce MOCTOSHHO 00CYX/1aJIl BBIXOJIHBIE, a
HOBUYOK YYBCTBOBAJ ce0sl OTBepKEHHBIM. Takoe
OTHOIIEHHE OBICTPO PACIIPOCTPAHUIIOCH U HA CITy>KEOHBIE
Jiena.

Cutyanus 6 DppekTHBHOCTH OT/ena OblIa HEBBICOKOM,
PYKOBOJMUTEIb BUIEN IPUUYUHY B OTCYTCTBUH CIUIOYEHHOCTH
¥ MHOTOYHUCJIEHHBIX MEXJIMYHOCTHBIX CTHIYKAX.
PykoBoauTenb BBEN )KECTKUE CAHKIMM — 33 OJITHO OII03/1aHNE
Ha 10 muH. numenue 50 % npemun, 3a OUIMOKY
HEKPUTUYECKOTr0 XapakTepa — MOHUKEHUE B JOJDKHOCTH Ha
2 Mecslia, 4TO BBI3BAJIO PE3KOE HEJJOBOJILCTBO BCEX
COTPYAHHUKOB.

Curyanus 7 CoTpyaHuk mpopadoTai roj, ¥ BECb roj
MoJTyyas 3aMedaHus U HaKa3aHUs 32 HETOYHOE TOHUMAaHHe
cBouX (DyHKIMH. B TO e BpeMs Bce TOMBITKA YTOYHHUTD UX,
03HAKOMUTHCS ¢ OUIUAITBHOMN TOJDKHOCTHON HHCTPYKIIHEH
1 TpeOOBaHMUSIMU K JOJKHOCTH BBI3BIBAIM Pa3IpaKCHUE
HEMOCPEJACTBEHHOTO pyKoBoauTeNsl. PAOOTHUK yBOIHIICS.

MeToauueckue MaTepuaJbl, oNpeaesiole NPpoueaypy oueHuBaHus

3HAHUN, YMEHUH, BJIaJeHUN

CoOOTBETCTBYIOITNE TTPUKA3BI, PACTIOPSHKEHUS pEKTOpaTa 0 KOHTPOJIE YPOBHS
OCBOCHMSI IUCIUILTMH U C(HOPMHUPOBAHHOCTU KOMIIETEHIIUN CTYICHTOB.

[Tpuka3z ot 23.03.2017 Ne0557/0 «O06 yrBepxaenuu [lonoxxkenus o mpose-
JIEHUU TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U MPOMEXKYTOYHOM aTTecTanuu odyda-
IOIMXCS 110 MporpaMMaM OakasaBpraTa u MaructpaTypsl B GUHaHCOBOM YHUBEp-

CHUTCTC».

8. IlepeyeHb OCHOBHOW M [ONMOJHUTEJbHOH Y4YeOHOH JHUTEPaTyphl,
HEe00X0AUMOI 111 OCBOCHUS TUCHMILIMHBI

OcHoBHAaH.

1. Kapramosa JI.B. Ynpasienue yenoBe4eCKUMU pecypcamu: Y YeOHUK.

— M.: UH®PA-M, 2017.— 235 c. — (Yuebnuku st mporpammbl MBA). I'pud

MO P®OBC 3Hannym
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2. KoBaneBuu U.A. YrpapieHne yen0BeUeCKUMHU pecypcamu: Y4ueOHoe
rmocooue / 1.A. Kosanepuu, B.T. Koanesnu.-M.: UHOPA-M, COVY,2018.-
210c.(BO) I'pud

JlomosiHUTEILHASL.

3. VYrpaBieHue 4e0BEYECKUMU PECYpCaMu: TEOPHs, MPaKTHKa, Y dek-

TUBHOCTH : MOHOTrpadus / noxa pex. npod. B.C. I'poackoro u mpod. H.B. Conoso-
Boii. — M.: PUOP : UTHOPA-M. 2018. — 278c. — (Hayunas mbiciib). 9bC 3Ha-

HUYM

Iepuoanuyeckue n3nanus (ZAKypHaibi):
1. Poccutickuii skonomuueckuii xxypnai (P2X);
2 Borpochl 5KOHOMUKY;
3. YmpapneHue nepcoHaioM
4 Coaching

9. Ilepeyenn pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
«HTEepHET», HEOOXOTUMBIX /IJI51 0CBOECHHS TUCUHUILINHBI

IMoHOTEKCTOBBIE GA3BI IAHHBIX

1. http://www.book.ru - Dnekrporno-6udaroreunas cucrema BOOK.ru

2. http://znanium.com - 3BC u3narensctBa «MTHDPA-M»

3. http://www.oecd.org - Opranu3zanus 5KOHOMHYECKOTO COTPYAHUYECTBA U
pa3BUTHUS

4. http://ec.europa.eu - OdunnanbHbIi caliT eBPONEHCKON KOMHCCHU

5.  http:/lwww.consultant.ru -  OdunuaneHblii  CaiT  KOMITAHUH
«Koncynbrantl Inroc»

HNuTepHeT-pecypcesbl:

Anpec

HaszBanue pecypcos

DneKTpoHHas OMOIMoTEKa
W3narenbckoro goma
«['pebeHHUKOBY
http://www.grebennikon.ru/

Conepxut cTaTbu, OMyOIMKOBAaHHbBIE B
CIIEHUATIM3UPOBAHHBIX JKypHAJIax
H3]1aTeNLCTBA

3a nocaexaue 10 ner.

DneKTpoHHass OMOIMOTEeYHAs! CUCTEMA
«YHuBepcaibHas oudnuoreka-online»
http://www.biblioclub.ru

WuTepHer-6uba1oTeka 00pa3zoBaTeNbHbIX
U3JJaHUH, B KOTOPOW COOpaHBbI JIEKTPOHHBIE
y4eOHUKHU, CIIPAaBOYHbIE U YUeOHBIE
nocoOusl.

®denepalibHbII 00pa3oBaTeIbHBIN
noptan 9CM (9KOHOMHKA, COITMOIOTHS,
meHemkMenT) http://ecsocman.edu.ru

VuebHuku. YueOHbIe TOCOOHS, CTAThU 10
HSKOHOMHUKE U SKOHOMUYECKON TEOPUH.

http://www.bplan.ru BPlan

[TpodeccnoHanbHbII HHCTPYMEHT
JUIs1 OFO/DKETHPOBAHMS

21



http://www.oecd.org/
http://ec.europa.eu/

http://www.mag-consulting.ru TexHonOrNM COANTAHCUPOBAHHOTO
yIPaBICHUS

10. MeToauyeckue YyKa3zaHusi AJsi 00y4alIIMXCA IO OCBOEHHIO
AMCHHUILTHHBI

PexoMeHIalluM CTY/A€HTAM M0 MOAT0TOBKE K JIEKIIUOHHBIM 3aHATUSIM

Jnia 6onee 3(pPeKTUBHOTO M3YUSHHS TUCIUIUIMHBI CTYI€HTaM HEOOXOAMUMO
O3HAaKOMHTBCSI C COJiepKaHueM pabodeil mporpamMmbl JUCHUIUIMHBI C LEISAMHU U
3aJja4aMy JUCLUUIUINHBI, €€ CBI3SMU C APYTUMHU TUCIUILUIMHAMEU 00pa30BaTEIbHON
MpOrpaMMbl, METOJIWYECKMMH  pa3pabOTKaMH 10 JIaHHOW  JIUCIUILINHE,
UMEIOLIUMHCS Ha 00pa3oBaTeNbHOM IMoOpTaje U caiTe kadenpbl «IKOHOMHUKA,
MEHEDKMEHT W MAapKETHHT», ¢ TpaduKOM KOHCYJIbTAIlMH MpenoaaBaTeieH,
YUTAIOUIUX 3Ty TUCHUILIUHY.

N3yyenne nucHUIIUHBL TPeOyeT CUCTEMATUYECKOTO U MOCIE0BATEIHHOTO
HAKOIUJICHUSI 3HaHWH, CJIeIOBATEIbHO, MPOMYCKU OTAEIbHBIX T€M HE MO3BOJISIIOT
rIIyOOKO OCBOUTH TpeaMeT. MIMEHHO MOATOMY KOHTPOJIb HaJ] CHUCTEMAaTHUYeCKOU
paboToM CTY/IEHTOB BCET/Ia HAXOAUTCS B IICHTPE BHUMAaHUS TIPETojaBaTeseil.

[lepen nexuuel CTYIEHTY pPEKOMEHAYETCS MpPOCMaTpuBaTh padodyro
porpaMmy JUCHHUIUIMHBL B IIEJIIX HSKOHOMHHM BPEMEHM Ha 3allMChIBAHUE TEMBI
JICKIIMU, €€ OCHOBHBIX BOIPOCOB, PEKOMEHAyeMoW suteparypbl. Ha oTmenpHbIC
JEKIIMU HEOOXOAMMO MPUHOCHTH COOTBETCTBYIOIIMA MaTepual Ha OyMasKHBIX
HOCHUTEJISIX, MPEICTaBICHHBIA JIEKTOPOM Ha TMOpTaje WIM TpHUCIAaHHBIA Ha
AIIEKTPOHHBIA TMOYTOBBIM SIIMK Tpynmbl (Caibl, TaOIUIBL, TPAQUKUA, CXEMBbI).
Jannaplii Matepuan OyneT OXapaKTepu30BaH, MPOKOMMEHTHPOBAH, JOTMOJHEH
HEMOCPEJACTBEHHO Ha Jekiuu. llepex ouepeaHoil nekimued HEOOXOIUMO
IPOCMOTPETh 3aKOHCIIEKTUPOBAaHHBIM MaTepuall mpenbiaymend jekuuu. [lpu
3aTPYyIHEHUSIX CIEIYyeT OOpaTUTHCA K OCHOBHBIM JIUTEPATYPHBIM HCTOUYHUKAM.
Ecau paszoOpaThcs B MaTepualie BHOBb HE YJajl0Ch, HEOOXOIUMO OOPaTUTHCI K
jgexktopy (mo rpaduKky ero KOHCYJNbTAllMi) WJIM K MPEenojaBaTeNl0 Ha
MPAKTUYECKUX 3aHATUSIX.

IMoaroroBKa K NPaAKTHYECKUM 3aAHATUIM

[lenpt0 cCeMMHAPCKUX U MPAKTHUECKHUX 3aHATHI MO NUCHUIUIMHE SIBIISETCS
dbopMupoBaHHEe U pa3BUTHE Yy CTYJCHTOB HABHIKOB aHalN3a HOPMATHBHBIX
NPAaBOBBIX aKTOB, pErIaMEHTHUPYIONINX OpPraHM3alMi0 H  OCYIIECTBIICHUE
pO(EeCCUOHANIBHON CITYKEOHOW NESITeIbHOCTH TOCYAApCTBEHHBIX TPaKIAHCKUX
CIyXallluX W pa3pabOTKU  MPEJIOKECHUM  (peKoMeHJaluii) 1o  ee
COBEPIIICHCTBOBAHHUIO.

[Ipu moAroTOBKE K MPAKTUYECKOMY 3aHSTHIO CTYJEHTHI 10 COTJIACOBAHUIO C
IpernoAaBaTesieM CaMOCTOATEIbHO M3YyYaloT W aHAJU3UPYIOT HOPMATHUBHYIO
IPaBOBYIO 0a3y ONpeAesIEHHOTO BEIOMCTBA, PETJIAMEHTUPYIOLIYIO OPraHU3aINI0 U
OCyIIECTBICHUE MPO(ECCUOHATIBHOM CITy>)KEOHOM JesITeNbHOCTU TOCYAapCTBEHHBIX
IPaXJaHCKUX  CIy)KallUX W pa3pabaTbIBAalOT  MPEUIOKEHUS 10 €€
COBEpPIIICHCTBOBAHUIO. Pe3ynbTaToM caMOCTOATEIBHON paboThI MO MOATOTOBKE K
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NPAKTUUECKOMY 3aHSITHIO SBJSIOTCSA: OTYETHl MO TEME 3aJaHusi, CIPaBKU U
KOHKPETHBIE TPEATIOKEHHS.

B xozne ayauropHoii paboThl CTyI€HTHI AETA0T TOKIAbl C UCTIONb30BAHUEM
CPEACTB MYyJIbTUMEINA, MMUTAITMOHHOTO MOJICJIMPOBAHUS U Jp. NHPOPMALIMOHHBIX
U UCCIIEIOBATENLCKUX TEXHOJIOTUH, KOTOpble 00CYKIAIOTCS METOAOM TPYIIOBON
TMICKYCCHH.

[To ycMmoTpeHuto mpernojaBaTelisi Ha MEPHOJ TMOATOTOBKU M IIPOBEACHUS
MPAKTHYECKOTO 3aHITHSI MOTYT CO3/1aBaThCsl TBOPUECKHE TPYIIBI C pa3ieieHueM
poJieli (00s3aHHOCTE) BHYTPH HHX.

BoinosiHeHHe rPpyNIOBBIX 3aJaHUI
Jnst 3akperuieHrs NPaKTUYECKUX HABBIKOB PEIICHUS 3aJad CTYICHTHI B
TEUEHHE CeMecTpa pa3padarbiBatoT rpynmnoBoil mpoekT. [locie uydeHus: Kaxaou
TEMbI, TPYMIbI BHIMOIHIIOT OAUH U3 3TANOB MPOEKTA, KOTOPHIN JOJIKEH OBITh CllaH
B YCTaHOBJICHHBIN CPOK.

MeToauyeckue peKOMeHAANMH MO MOJATOTOBKE K THCKYCCHH

Lenp AUCKyccHH Kak METOJla MHTEPAKTHBHOTO METOjla OOYYEeHHUS COCTOWT B
CO3/IaHU  KOM(OPTHBIX YCJIOBUK OOYyYEeHHs, TPH KOTOPBIX CTYACHT WIIU
CIIyIIaTeh YYBCTBYET CBOIO HMHTEIUICKTYaJbHYIO COCTOSITEIIBHOCTh, CBOIO
YCHENIHOCTh. VIMEHHO 3TO NenaeT MPOAYKTHBHBIM caM Iporecc OOydeHHs, TaeT
3HAHWS M HaBBIKU, CO37aeT 0a3y M paboOThI MO PEMICHUIO MPOOJIeM TOCe TOTO,
Kak 00y4eHHE 3aKOHUUTCS.

Jluckyccusi, Kak OJWH W3 METOJOB HWHTEPAKTHBA, IMPEICTABIAET COOOM
TIeJICHANPABICHHOS 00CYXICHUE OMPEISICHHOT0 KOHKPETHOTO BOMIPOCA, KOTOPOE
COIPOBOX/IAeTCS OOMEHOM HACSIMH, MHECHUSIMH, MBICIIAMHA MEXAY CTYyJICHTaMH
TPYTIITHL.

[TpuHIMIIBEI paOOTHI HA UHTEPAKTUBHOM 3aHATHU B (hOpME AUCKYCCHU:

- KK yJaCTHUK TUCKYCCHH I10 JTFOOOMY BOIPOCY MMEET NPaBO Ha
COOCTBEHHOE MHEHHE;

— OTCYTCTBHE TPSAMOW  KPUTHUKHA  JIMYHOCTH, KPUTHKE  MOXKET
MOJIBEPTHYTHCS TOJIBKO HJIEs.

Bce, uTo 00cyxmaeTcss 1 TOBOPUTCS BO BpeMs TUCKYCCHH — HE PYKOBOJICTBO
K JCHCTBHIO, a MH(OPMALIUS K Pa3MBbIIIICHHIO.

[TpaBwia moBeneHUs B AUCKYCCHU:

1. S1 KpUTHKYIO UJIEH, a HE JIIOJCH;

2. Mos 1iens He B TOM, 4TOOBI «ITOOCAUTHY», @ B TOM, YTOOBI IIPUNTH K
HAWJTy4IIeMy PEIICHUIO;

3. S nmoOyxJaaro Kaxa0ro U3 y4aCTHUKOB K TOMY, YTOOBI y4acTBOBaTh B
00CYXJICHUH;

4. S BeICHymHEBaKO COOOpaXKEHUsSI KaXKIOTO, JTaKe €CIH S ¢ HUMH HE
COIJIaCEH;

5. S cHavasa BBIACHSIO BCE HJEW M (PAKThl, OTHOCAIIHUECS K OO0euM
MTO3UIIUSIM;

6. S cTpeMITIOCh OCMBICIIUTD U MIOHATH 00a B3TJIs1a Ha TTpodIieMy;
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7. Sl u3MeHSI0 CBOIO TOYKY 3pEHHUs MOoJ Bo3AeiicTBHEM (PAKTOB U
yO€UTENbHBIX apryMEHTOB.

JUIsi yCHEImIHOrO OCBOECHMS Marepuajga CTYACHTBl JODKHBI B XOJE
CaMOCTOSITENIbHOM ~ pabOThl  JOMOJHATH  KOHCHEKT  JIEKUUH,  HCHOJIb3Ys
PEKOMEHJIOBAaHHYIO JIUTEPATYPY, a TaKXKe OCYLIECTBISITh IOATOTOBKY K
CEMUHAPCKUM 3aHATHUAM 110 3apaHee BbIIAHHOMY MPENoAaBaTeeM 3aJaHuIo.

CryzneHTsl, HE IOCEINAIOIINE CEMUHAPhl, HE BBICTYNAKOUIME HA HUX U HE
IPEACTABUBIINE HHUKAKAX CAMOCTOSTENIBHO BBINOJHEHHBIX HMH JIOMAaIIHUX
3a1aHUH, CYUTAIOTCS HEYCIIEBAIOIIUMU.

K kaxaomy npakTUYECKOMY 3aHSTHIO CTYIEHTBHI JOJIKHBI OBITH TOTOBBI
OTBETUTH HA BONPOCHI IPENOAABATENSA IO INPONMACHHOMY MaTepuany, I 4ero
HEOOXOJMMO TPOCMOTPETh JIEKIMU U JOMOJHUTEIBHYI0 PEKOMEHIOBaHHYIO

JUTEPATYPY.

MeToauyeckue peKOMEHAALMH 110 NOAT0OTOBKE K KEeHC-CTaau

Meron ketic-ctagu (casestudy) sIBASIETCS CaMOCTOSITEIBHBIM METOJIOM, HO
€ro OCHOBa — TMOMCK OOYyYaroIIMMUCS PEIICHUSI KOHKPETHOW CUTYyalluH, MO3ITOMY
OTHOCHTCS K IIOUCKOBO- UCCIEA0BATEIBCKIUM TEXHOJIOTUSIM.

Meton ocHOBaH Ha aHaJIM3€ KOHKPETHBIX ciiydaeB. Curyanuu (ciydan) asis
aHanM3a COOMpPAIOTCS M OMUCHIBAIOTCSA CHEIUalIbHBIM oOpazoM. Merton
npeHa3HayeH /IS COBEPIICHCTBOBAHMUS HABBIKOB U TIOJYYEHHUSI OIbITA B
CIeAyIOmMX o0JIacTSIX: BBISBICHHE, OTOOP U pelleHue mpoodsem; padoTa ¢
nH(popMale, OCMBICIICHUE 3HAYEHUS JIeTalIel, ONUCAHHBIX B CUTYyalluu; aHaIu3
Y CHHTE3 MH(POpMALIMKM U apTyMEHTOB; paboTa ¢ MPEANOJI0KEHUSIMU U

3aKJIIOUCHUSIMU;, OIICHKA aJIbTEPHATUB;, MPUHATHE PEIICHUM; yMEHUE
paboTath B rpyIIe.

Llens MeTO/Ia — TPOAHATU3UPOBATH CUTYAIIMIO U BHIPAOOTATh MPAKTHIECKOE
pEIIeHNEe COBMECTHBIMU YCHJIMSIMHM TPYIIbI y4aruxcs. CuTyanusi 10JDKHA OBITh
B35ITa U3 NPAKTUKHU.

Pemenue keiica peKOMEHYETCSI TPOBOAUTD B IISATh TAIOB:

1. O3HaKOMJICHHE C CUTYaIlUEH, €€ 0COOCHHOCTSIMH,

2. Beigenenue OCHOBHOM TpoOieMbl (OCHOBHBIX MPOOJIEM); BBIJCICHHE
($hakTOB U MEePCOHANINN, KOTOPHIE MOTYT PeaTbHO BO3/ICHCTBOBATD;

3. [IpennoxeHne KOHLENIUN UK UAEN Ul «KMO3TOBOTO IITYpMay;

4. Ananu3 nocieaCcTBUM NPUHATHSA TOTO WIM UHOTO PEIICHUS;

5. Pemenune keica — MOPeAJIOKEHUE OJHOTO WM HECKOJIBKHX BapUaHTOB
(mocnenoBaTeIbHOCTH  JEUCTBUM), YyKa3aHME Ha BO3MOXKHOE BO3HHKHOBEHHE
npobjieM, MEXaHU3Mbl HX TMpeaoTBpalieHus u pemeHus. llpeacraBieHue
pe3yJIbTaTOB MOXKET ObITh B MUCbMEHHOW WJIM YCTHOU (popMe, MHAUBUYATHHO WU
B IpyIIIIE.

MakcumanbHas ToJib3a U3 pabOThl HaJ KeiicamMu OyJeT W3BJICUCHAa B TOM
clly4ae, €ClIM ydJalluecs TMpU TMPEIBAPUTEIHPHOM 3HAKOMCTBE C HUMU OYIyT
MPUAEPKUBATHCS CUCTEMATHYECKOTO MOAX0/1a K UX aHAJIU3Y.

Js aToro:
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1. BeimummTe M3 COOTBETCTBYIOLIEH JIMTEpATyphbl KIIOUEBBIE HACH, JIA
TOr0, YTOOBI OCBEKUTH B MAMSITH TEOPETHUUECKHUE IMPEACTABICHUS, KOHLENIUN U
IIOIXO/IbI, KOTOPBIE BaM IPEICTOUT MCIOIB30BATh IIPY aHAIU3E Kelica,

2. berno npourure Keic, 4TOObI COCTaBUTh O HEM 00IlI€E IIPEICTABICHHUE;

3. BHUMaTenpHO MPOUYTHUTE BONPOCHl K Kelicy U yOeauTech B TOM, 4TO BbI
XOpOLIO MOHSUIY, 4TO OT Bac Tpebyercs;

4. BHOBb IpOYTHUTE TEKCT Keiica, BHUMATEIBbHO (PUKCUPYS BCe (PaKThl U
po6JIeMbl, UMEIOIIME OTHOIIEHUE K TIOCTABJICHHBIM BOIPOCAM;

5. TlogymaiiTe, Kakue WM U KOHUENUUU COOTHOCATCS C MpoOJeMamH,
KoTopble BaM npeuiaraercs paccMOTpeTh IPH padOTe ¢ KEMCOM.

Jlpyrue BHAbI CAMOCTOATEJIbHOM PadoThI

B memax 3akpemsieHMs Marepuana JIUCHMIUIMHBI  CTYJEHThl MOTYT
BBITIOJTHUTH MCCIIEIOBATEILCKYIO peepaTuBHYIO paboTy MO JIF0O0H W3 OCBOSHHBIX
TeM. DTOT BUJ pabOThI HE SIBIISETCSA 00s3aTENIbHBIM, HO €0 BBIITOJIHEHUE IPUHOCUT
CTYACHTY JIOIIOJIHUTENIBHO 3apab0TaHHbIE OAJIIbI.

IMoaroroBKa K KOHTPOJIbHBIM MEPONPUATHAM
[IpomexyTOUHBIN KOHTPOJIb 3HAHUHN OCYIECTBIIsIETCA B (DOPME BHITIOJIHEHHUS
KOHTPOJIbHBIX PadoT.
Tekymuii KOHTPOJIb OCYIIECTBISIETCS B BUAE KOJUIOKBUYMOB M TECTOBBIX
BOIIPOCOB IO TEOPUHU.
[Ipu moaroToBKE K KOJUIOKBUYMaM U TECTOBBIM OMPOCAM CTYJICHTHI JOJKHBI
OCBOUTH TEOPETUUYECKUI MaTepHrai Mo OJOKaM T€M, BRIHOCUMBIX Ha 3TOT OIPOC.

MeToanyeckue MaTepuabl M0 MOJATOTOBKE U KPUTEPHUAM OLEHKH
KOJUIOKBHYMA

KomnokBuym (B mepeBoje ¢ JaTHHCKOTO «bOecema, pasroBop») — dopma
y4eOHOrO 3aHsATHs, TMOHMMaeMas Kak Oecela TpernojaBarelisi C YYallUMHCS C
1EJIbI0 AKTUBU3AIMY 3HaHUI. KOJTOKBIYM MPOBOAUTCS B CEpEIMHE CEMECTpa TN
nocyie u3ydeHus pasnuena B popme ompoca ¢ Ouneramu. KommokBuym — dopma
MPOBEPKM ¥  OLICHUBAHUS 3HAHMM y4YalIUXCA B CHCTEME OOpa3oBaHUS.
[IpencraBnsier co0oil MHHH-DK3aMEH, MPOBOJUMBIA B CEpPEAMHE CEeMecTpa H
UMEIOIINNA TEJbI0 YMEHBIIUTh CIIUCOK TE€M, BRIHOCUMBIX Ha 3a4€T WJIA HK3aMEH.
Orenka, MmoydeHHas Ha KOJUIOKBUYME, MOKET BIIMATH HA OIEHKY Ha 3a4éTe WA
IK3aMEHE.

DopMBbI KOJLIOKBHYMA

KonnokBuym MOKeT IpOBOJUTCS B YCTHOM U MUCbMEHHOU (popme.

VYernas dopma. OTBEThl OLEHUBAIOTCS OJHOBPEMEHHO B TPaAULIMOHHOU
mKane («HEyIOBJIETBOPUTEIBHO» — «OTJIMYHO»). DBHIETB conepxkaT Kak
TEOPETUYECKUE BOIIPOCBHI, TAK M 3aJayd IPAKTUYECKOro Xxapaxkrepa. Ha
KOJUIOKBUYM BBIHOCUTCSI 4acThb Marepuana sk3aMeHa. OLeHKa 3a KOJUIOKBHYM
YUUTHIBAETCSI IPU BHICTABJICHUH (PUHATBHOW OILIEHKH 32 K3aMEH.
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KonnokBuym He mepenuchiBaeTcs, HO CTYACHTHI, HaOpaBIIMEe MEHee MATH
0aJuI0B, CHAIOT NMHUCBMEHHBIM 3a4€T MO OTAEIbHBIM BAapUaHTAM, COJAEPXKAILLUM, B
TOM YHCJIE U BOIPOCHI KOJJIOKBUYMa.

3anaun KoUI0KBUyMa. KOJIIOKBHYM CTaBUT ClIEyIOIIME 331a4u:

- IIPOBEPKA U KOHTPOJIb MTOJTYYECHHBIX 3HAHUM 10 U3Yy4aEMOU TEME;

- paciupeHre npoOJeMaTUKH B pAMKaXx JOMOJIHUTEIbHBIX BOIIPOCOB 110
JITAHHOH TeME;

- yriayOJieHHe 3HaHUM MPU MOMOIIM MCIOJb30BaHUS JTOMOIHUTEIbHBIX
MaTepHaJIOB IIPU NOATOTOBKE K 3aHITHIO;

- CTYJEHTbl JOJDKHBI TPOAEMOHCTPUPOBATH yMEHUA palbOThl C
pPa3IMYHBIMHA BUJIAMH UCTOPUYECKUX HCTOYHUKOB;

- dbopMupOBaHHE YMEHHUHN KOJJIEKTUBHOTO OOCY>KICHHUS (TIOAAePKUBATh
JMAJor B MUKPOTPYIIIAX, HAXOAUTh KOMIIPOMHUCCHOE PELIEHUE, apIYMEHTHPOBATh
CBOIO TOUKY 3PEHHMS, YMEHHUE CIYIIATh ONIMOHEHTa, TOTOBHOCTh MPUHSTH MO3ULIUIO
JPYToro y4amierocs).

JTanbl NPOBEACHUS KOJUVIOKBUYMA!

1. IToaroTOBUTENBHBIN dTAI:

— dbopmylIMpoBaHUE TEMBI U MPOOJEMHBIX BOMPOCOB JIs OOCYKACHUS
(mpenogaBaTenb JOKEH 3apaHee MpOAYMaTh MPOOJEMHBIE BOMNPOCHI, B
COOTBETCTBHM C YPOBHEM YYAIlIUXCSA B TPYNIE M CO3/1aTh KapTOYKH, BOMPOCHI B
KOTOPBIX OyayT auddhepeHuupoBaThCs IO YPOBHIO CIOXKHOCTH);

- IIPEIOCTABICHUE CIIMCKA JOTIOJHUTEIBHON JTUTEPATYPBL;

- IIOCTAaHOBKA LIEJI€H U 3a1a4 3aHATHS;

- pa3paboTKa CTPYKTYpPbI 3aHATHS;

- KOHCYJIBTALIMS 110 XO/1y IPOBE/ICHUS 3aHATHUS;

2. Havano 3anstus:

- [ToaroToBKa ayAUTOpPUU: MOCKOJIBKY Ka)KJas MHUKPOTPYIIIA COCTOUT
u3 5-7 CTYIEHTOB, TO MAapThl HY>KHO COEIUHUTH MO JABE, 00pa30BaB KBajpar, U
paccTaBUTh TaKHE KBAJIPaThl 110 BCEMY IIOMELIEHUIO.

— KoMmnekranust MUKpOrpyTiil.

- Pa3naua BonpocoB 1o 3aJaHHON Te€Me AJIE COBMECTHOTO OOCYXACHUS
B MUKpOTpynmax.

3. [ToaroroBka y4ammxcsi o MOCTABIEHHBIM BOIIPOCAM.

4. Drar 0TBETOB HAa MOCTABJIEHHBIE BOITPOCHI:

- B IIOPSIZIKE, YCTAHOBJIEHHOM IIPENOAABATENEM, IPEACTABUTEIN OT
MUKPOTPYII 3a4UTHIBAIOT BBIPAOOTAHHBIE, B XO0/I€ KOJUIEKTUBHOTO OOCYXJIIEHUS,
OTBETBHI;

- CTYJEHTBhI M3 APYIMX MHUKPOLPYIII 3a/1al0T BOMPOCHI OTBEYAIOIEMY,
KOMMEHTUPYIOT U JIOTIOJIHSIIOT NPEIJIOKEHHbBIN OTBET;

- npenoAaBaTesib  peryjaupyer oOCYXIeHus, 3aJaBas HaBOISIINE
BOMPOCHI, KOPPEKTUPYsI HENMPABUIIbHbIE OTBETHI (BaXKHO, YTOOBI MPENo1aBaTeNb He
BMEUIMBAJICS HANPAMYIO B XOJl 0OCYX/IEHHUS, HE HaBS3bIBal COOCTBEHHYIO TOUKY
3peHusl);
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— nociie 00CYXACHHS KaKIOTO BOIPOca HEOOXOUMO MOABECTH O0ITHe
BBIBOJIBI M JIOTHYHO TEPEHTH K OOCYXICHHIO CIEIYIOIIEro BOIpoca (Ba)XHO
BOTIPOCHI  PaCHpeNeiuTh TakKUM 00pa3oM, YTOOBl OTBETHI ~MHKPOTPYIII
4epeI0BaIUCH);

— nociie 00CYKJIEHHsI BCEX MPEIOKCHHBIX BOIPOCOB IPEIO1aBaTEb
TIOJIBOJMT OOIIUE BBIBOIBI;

5. Uror:

— MPEroaaBaTelb JODKEH COOTHECTH LIEJIH U 3a/1a4H TAaHHOTO 3aHATHS U
UTOTOBBIC PE3YIbTATHI, KOTOPHIX YAAIOCHh TOOUTHCS;

— 3aKJIFOUUTENBHBINA 3Tall CYMMHUPYET BCE JIOCTHTHYTOE C TEM, YTOOBI
JaTh HOBBIA UMITYJIBC JUJIS JTAdbHEHIEr0 M3yUeHUsS W PEIICHUsS 00CYKIaBITUXCS
BOIPOCOB (B paMKaxX OJHOTO 3aHATHS HEBO3MOXKHO PEIIMTHh BCE IOCTABICHHBIC
IpoOJIEeMbI, OJTHA U3 3aj]a4 10J0OHOTO BHUJIA 3aHATHH, CIIPOBOIIMPOBATH HHTEPEC K
o0cyX1aeMbIM TIpoOIeMam);

- nperojaBaTesib  JODKeH  OXapaKTepw3oBaTh  paboTy  KaIoH
MUKPOTPYIITIBI, BELICTUTH HAMO0O0JIee TPAMOTHBIC M KOPPEKTHBIE OTBETHI YIaITUXCA.

KpuTtepun o11eHKH KOJIOKBUYMA

TpeGoBaHus K pe3yIbTaTaM 0CBOEHUS U CHUTIHHBI Ounenka | bBaxasl
WIH (peiiTUHTOBasI
3ayer OLIEHKA)
3a4eT BBICTABISIETCS CTYACHTY, €CIIH OH IITyOOKO W IPOYHO 3ager 50-100

YCBOMJI IIPOTPaMMHBIN MaTepHal, HCYEPIIbIBAIOLIIE,
IIOCJIE0BATENBHO, YETKO U JIOTUYECKU CTPOMHO €0 U3J1araert,
yYMEET aHAIIM3UPOBATh U TECHO YBA3BIBATH TEOPHUIO C IIPAKTUKON
MYHUIIMINIAJIBHOTO YIIPaBJIEHUS, CBOOOTHO CIIPABIISETCS C
IIOCTaBJICHHBIMU 3a7ja4aMU U BOIIPOCAMU, HE 3aTPYIHSAETCA C
OTBETOM IPH BUJIOU3MEHEHUH 3aJJaHUH, UCIIOJIB3YET B OTBETE
MaTepHraj HOpMaTUBHBIX aKTOB B 00J1aCTH MYHUIIMIIAIbHOTO
YIIPABJIEHUS U MECTHOT'O CaMOYIIPABJIEHUS, B YACTHOCTH
(benepanabHBIX 3aKOHOB, TOCTAHOBJICHUH NPaBUTEIbCTBA U
JIPYTUX, BIIaJIC€T COBPEMEHHBIMU METOIaMH aHAIIN3a U PELICHUS
npo0JeM, MeTo1aMu MPUHATHS PELICHUH U UX peau3aliiy Ha
IIPaKTHKE.

He3sauer BbICTaBIsAETCA CTYACHTY, KOTOPBIN HE 3HAET Hezauer | Menee 50
3HAYMUTEJIBHON YaCTH MPOrPaMMHOI0 MaTepuania, J10IyCKaeT
CYIIECTBEHHbIE OIIMOKU, HEYBEPEHHO, C OOIBIINMHU
3aTpyJHEHUSIMU BBINOJIHSIET TpaKkTU4Yeckue padboTsl. OrieHKa
«HEYJOBJIETBOPUTEIIBHO» CTABUTCS CTYIEHTaM, KOTOPbIE HE
MOTYT MPOJOJIKUTH 00ydeHHe 0€3 JOMOIHUTENbHBIX 3aHATHIH 10
COOTBETCTBYIOIICH NUCLMUILIMHE.

11. IlepeyeHb HHPOPMANMOHHBIX TEXHOJIOTHH, HCHOJIb3yeMbIX MPH
OCYNIEeCTBJIECHMH 00pa30BaTeJIbHOI0 MNpoLecca MO0 IUCHUILIMHE, BKJINYAas
nepeyeHb He00OXOAUMOIr0 MPOrPAMMHOr0 odecnevyeHUss U MH(OPMAIUOHHBIX
CIIPABOYHBIX CUCTEM
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1. KoMIIeKT JJMIEH3MOHHOT0 POrPaAaMMHOI0 00ecneyeHus:

1) Iponyktel kommanuu Microsoft, Bkimrouas OC Windows 7, Windows 10,
Office 365, Office 2010 (yuuen3unonnsiii JoroBop Ne 1011637 ot 24.07.2018)

2) AntuBupychas 3ammra ESET NOD32 (nunensus Ne EAV-0225792802
ot 15.06.2018)

3) IIporpamMmHBIiA KOMITJIEKC MOMCKA TEKCTOBBIX 3aMMCTBOBAHHUI B OTKPHI-
ThIX UCTOYHUKAX CETH MHTEPHET «AHTHUIUIArMaT-UHTEPHET», BKIIOYAs JIMIICH3UIO
Ha MOJyJIb 00€CTICYEHUS MOMCKA TEKCTOBBIX 3aUMCTBOBAHMI MO KOJUIEKIIUU HOP-
MaTUBHO-TIpaBoBoi nokyMeHTauuu LEXPRO (mmuensnonssiii jorosop Ne453 ot
15.12.2017)

4) IlporpamMmmHas cuctema Jyisi OOHAPYKEHUSI TEKCTOBBIX 3aMMCTBOBAaHUN B
y4eOHBIX U HAy4YHBIX paboTax «AHTumarnat.BY3» (MHTEpHET-Bepcus), BKIIOYAs
JUIIEH3UIO Ha MOJYJh OOCCTICUCHHsI MMOMCKAa TEKCTOBBIX 3aMMCTBOBAHUH IO KOJI-
JeKIuU HaydHou 35ekTpoHHoM Oubmuorekn eLIBRARY.RU (nmuiieH3uoHHBIN 10-
roBop Ne454 ot 15.12.2017)

5) Moaynb obecriedeHus MOMCKa TEKCTOBBIX 3aMMCTBOBAHHM MO KOJUICKITUU
nuccepTtanuii u aBropedeparoB Poccuiickoit rocynapcrsenHot 6ubnuorexu (PI'b)
u suieH3usi Ha Beb-cepBuckl cucreMbl « AHTUILIaruaT.BY3» (IMIeH3nOHHBIN J10-
roBop Ne455 ot 15.12.2017)

2. CoBpeMeHHbIE NIPoeccuOHATbHBIE 0a3bI JAHHBIX

1) ba3a manneix Research Papers in Economics (camass Ooibliasi B MUpE
KOJUICKITUST AJICKTPOHHBIX HAYYHBIX ITyOJIMKAITUH MO0 DKOHOMHKE BKJIIOYAET OMO-
auorpadUYeCcKue ONMUCAHUS MMyONHMKAIlAN, CTaTeH, KHUT M APYTuX WH()OpMaInoH-
HBIX pecypcoB) - https://edirc.repec.org/data/derasru.htmi

2) EnuwHBIH apXuB OSKOHOMHYECKHX U  COIMOJIOTHYCCKHUX JaHHBIX
http://sophist.hse.ru/data_access.shtml

3. UupopManoHHbIE CIPABOYHbIE CHCTEMBI:

1) OnexTponnbiii nepuoauueckuii cnpaBouynuk «Cucrema TAPAHT» (moro-
BOp 00 okazanuu nHpopmarmoHHsix ycruyr Ne01/2017/TAB ot 03.04.2017)

2) CrmpaBouno-tipaBoBasi cuctrema Koncynerantllntoc (moroBop o6 undop-
MaroHHoM nmojiepxkke Ne52/15 ot 17.11.2015)

12. Onucanue MaTepraJbHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM 115l
OCYLIEeCTBJICHHs 00Pa30BaTEJIbHOI0 MPOLECCa M0 AMCHUILIMHE

1. Yyebnass MynpTUMeEIUHAS ayAUTOPUS Uil POBEAEHUS 3aHATHI JIEKIIU-
OHHOT'O THIA, 3aHSITUN CEMUHAPCKOTO THUIIA, KYPCOBOTO MPOCKTUPOBAHUSI (BBIMOJI-
HEHUS KYPCOBBIX paOOT), TPYIIIOBBIX U UHAUBUYATbHBIX KOHCYJIbTAIIUNA, TEKYIIIE-
ro KOHTPOJISI ¥ POMEXKYTOUHOM aTTECTAIUU.

2. Jlabopatopusi «Teopust u mpakThKa COBPEMEHHOTO YIIpaBJIEHUSN», OCHA-
IIeHHAas JIa0OpaTOPHBIM 000PYOBAaHUEM, B 3aBUCUMOCTH OT CTETICHU CIIOKHOCTH,
a Tak)Ke MPOBEJCHUS 3aHATHI CEMHUHAPCKOTO THUIA, KYpPCOBOI'O MPOEKTHUPOBAHUS
(BBITIOJTHEHUST KYPCOBBIX palOT), TPYMIIOBBIX U MHIWBUAYATbHBIX KOHCYJIbTAIUH,
TEKYLIEr0 KOHTPOJIS 3HAHUHM U MPOMEKYTOUYHOU aTTECTALUU.

3. YUnranbHblil 3271 OMOTHOTEKH.

4. CnenuanabHbIC TIOMEIIEHUS I CAMOCTOSITEIBHON PabOThI CTYICHTOB.
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