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1. HammeHoBaHUe TUCIANJIMHBI
«CoBpeMEHHBIN CTpaTErMueCKuil aHaAIINU3»

2. Ilepevyensb MIaHMPyeMbIX Pe3yJIbTATOB OCBOEHHS 00pa3oBaTeIbHOM
NporpaMMbl ¢ yKa3aHMeM HHIMKATOPOB HX [OCTHKEHUSI, COOTHECEHHBIX C
IVIAHUPYEMBbIMH Pe3yJIbTaTaMMi 00yUYeHUsl 10 JUCIUIINHE

Kon HaumenoBanue | UHaukaTopbl Pe3ysnbTarsl 00yyeHusi (3HAHUA U
KOMIle | KOMIEeTEeHIHH JTOCTUKEHU S yMeHHs), COOTHECEHHbIE ¢
TeHIH KOMIETeHIIHH KOMIEeTeHIUSIMI/UHIUKATOPAMH U
" JAOCTHKEHUSI KOMIETEHIIHH
IKH-3 | CiocoOHOCTD 1 IIpoBoaut pacueTsl 3naHue: mokazatesnu YPPEKTUBHOCTH
OCYIIECTBIISATh 3¢ (HEeKTHBHOCTH U U pe3yJIbTAaTHBHOCTH, UCIIOIH3YyEMbIE
OLICHKY 000CHOBBIBACT OTEYECTBECHHBIMH U 3apYOCIKHBIMU
3¢ (HEKTHBHOCTH U | YIIPaBICHUECKUE WCCIIeIOBATEIISIMU, JIJISl PEIICHUS
pE3yJIbTATUBHOCT | PEIICHHUSI, CBA3aHHBIC C 3a7a4 IpoQecCuoHaTbHOM
U JICATEIILHOCTH | OCYIIECTBICHHEM NeSATSIIEHOCTH

OpraHM3alH B
IEJIOM U
OTAETBHBIX
IIPOEKTOB,
pa3pabaTbIBaTh
IUTSL ATOTO
METOJIUKH OLICHKU
¥ HEOOXOTMBbIE
NIOKa3aTeJH C
yu€ToM (PaKTOpOB
pHCKa 1 B
YCIIOBHSAX
HEONPEIEIEHHOCT
u

pealbHbIX U (PUHAHCOBBIX
WHBECTULINH, C yYETOM
(bakTOpOB pHCKa U B
YCIIOBHSIX
HEONPEIeIEHHOCTH.

YMeHHe: TMarHOCTUPOBATh IPUYUHBI
Y TIOCJIEJICTBUSI HECTAHIAPTHBIX
CUTyalui B 1€ATEIbHOCTU
OpraHusaiuu, pa3padbaTeiBaTh
CTpaTEruio U TaKTUKY
AQHTUKPU3UCHOTO YIIPaBJICHUS
HECTaHJIAPTHBIMU CUTYaIUSIMU

2. [IpumensieT
UHCTPYMEHTBI
KOJIMYECTBEHHOTO U
Ka4eCTBEHHOI'0 aHAIN3a
CyOBEKTOB yIpaBJeHUS B
LeNsIX pa3paboTKu
MEPOIPHUATHH 11O
COBEPILECHCTBOBAHUIO UX
JIeATEIbHOCTH.

3Hanue: mpasuiia GOPMUPOBAHUS
IIOKAa3aTeJIeH ISl OLICHKU PAa3HbIX
CTOPOH JEeSATENbHOCTH (PUPMBI U
0oTOOpa KITFOYEBBIX MMOKa3aTeNeH
pE3yIbTaTUBHOCTH U

a3 pexTuBHOCTH;

YMeHue: oCyIecTBIATh OUCK
nH(GOPMAIIMY TIO TIOTYICHHOMY
3aJJaHMIo, COOp U aHaJIU3 TaHHbIX,
HEOOXOAUMBIX JIIs TPOBEACHUS
KOHKPETHBIX SKOHOMHYECKUX
pacyeToB; o

3. PazpabatbiBaeT
CHCTEMY JHAarHOCTHKH U
BBISIBIICHHS] HETATUBHBIX
(bakTOpOB pa3BUTHUS
Ou3Heca OpraHu3alyy.

3HaHMe: IepeueHb aHATTUTHIECKIX
MaTepuaaoB, HEOOXOIUMBIX JIJIs
MIPOBE/ICHMS OLICHKU MEPOIIPUATUMN B
001aCTH YKOHOMUYECKON IMOJINTHKH;
PEKOMEHJAIMU 10 MOPSAIKY
3aIIOJIHEHUS aHATMTHYECKUX
MaTepuaioB: OTYETOB,
WH(POPMAIMOHHBIX 0030POB B
COOTBETCTBUU C HOPMATHUBHO-
3aKOHOJATEJIbHEIMH aKTaMHU

YMeHue: caMOCTOSTEILHO
OCYULIECTBJISATh MOCTAHOBKY 33]1a4
KOJIMYECTBEHHOI'O aHAJIN3a




9KOHOMHYECKHUX MPOIIECCOB, U
o1leHUBAaTh 3(PPEKTUBHOCTH MPOEKTOB
¢ yueToM ¢akropa
HEONPEICICHHOCTH

4. Peanuzyer
CHOCOOHOCTh MPUHATHSA K
peanzanuu
YIPaBIEHYECKUX
pELICHUH, HAIIPABJICHHBIX
Ha CHWKEHUE
BEPOSATHOCTH
BO3HUKHOBEHUS
HEOJIaronpusiTHOro
pesyJbTaTa u
MUHUMU3ALUIO
BO3MO>XKHBIX ITIOTEPH
IIPOEKTa, BBI3BAHHBIX €T0
peanuzanuen.

3HaHMe: TEXHOJIOTHH aHaJIN3a,
WCITOJIb30BAHUS MTEPEYHS HICTOUHUKOB
nH(pOpMALIUY I TPOBEICHUS
SKOHOMHUYECKHX PacUeTOB;
TEXHOJIOTHH 00paOOTKH MacCUBOB
YKOHOMMYECKUX JAHHBLIX B
COOTBETCTBUH C ITIOCTABIICHHOM
3aauen

YMeHHe: CHCTEMAaTU3UPOBATh
BBIOPaHHYIO COBOKYITHOCTh
MCTOYHUKOB HH(OPMALIUH JJIST
IPOBEICHUS SKOHOMUYECKHUX
pacdeToB; 00pabaThHIBaTh MacCHBBI
HSKOHOMHYECKUX JaHHBIX B
COOTBETCTBUH C ITOCTABJICHHOM
3a1a4en

5. Pa3pabarpiBaer
METO/TbI aHATH3a

s pexTuBHOCTH
peanu3anm
YKOHOMHYECKUX
MIPOEKTOB, a TAKKE
METOJMKH UX OIICHKH.

3HaHuMe: OCHOBHbIE HOPMAaTUBHbBIE U
METOJNYECKHE JOKYMEHTHI B 007acTH
YIIPaBJICHUS IPOSKTaMHU, METO/IbI
oreHKU 3(pPeKTUBHOCTH
pa3pabaTbIBaeMBbIX ITPOEKTOB U
MIOJIXO/IbI K OIICHKE MPOEKTHBIX
PHCKOB.

YMeHHe: CaMOCTOSTENIBHO
OCYIIECTBIISITH TIOCTAHOBKY 33724
KOJIMYECTBEHHOTO aHaIH3a
9KOHOMHYECKHUX MPOIIECCOB, H
O1IeHUBATh 3(H(HEKTUBHOCTH IPOEKTOB
¢ yuetom ¢aktopa
HEONPeeIEHHOCTH

IMKH-6

Cnoco6HOCTh
yIpaBIsATh
CTPATCTUYCCKUMHU
W3MEHEHUSIMU B
JESTSIIbHOCTH
OpraHH3aINH,
pa3pabaThiBaTh
HOBBIC
HAIpaBJICHUS
JEeSTEIIbHOCTH
OpraHu3anuu u
COOTBETCTBYIOIIN
€ UM Ou3Hec-
MOJIEIH
OpraHu3aun

1. OpranuzoBbiBaeT
peanu3alnio IpOeKTOB
CTpaTernuecKux
W3MEHEHUH.

3HaHMe  KOHIEIINH
CTPaTETUYECKOro MO3UIMOHUPOBAHHUS
komnanuu M. Iloprepa, /] Aakepa, I
Munuoepra;

Ymenue: GpopMUpoOBaTh
CTPATETHUECKYIO OLIEHKY U
MPOBOJIUTH aHAIIN3 TPOTHO3HBIX
CIIEHapHeB JJisl OyayIIero KOMIaHuH,
BO B3aMMOCBSI3U CO CTPATETHSIMH,
PUOPUTETAMHU H LIEISIMH.

2. Bnageer HaBBIKAMU
(bOopMHUPOBAHUS METPHUK
PE3yIbTaATUBHOCTH H

3¢ (HeKTUBHOCTH
JIEATENHLHOCTH
OpraHu3aIum.

3HaHHMe: CHCTEMBI
cOamaHCUPOBAaHHBIX TTOKa3aTeNeH;
TIPUHITUTIBI TIOCTPOCHUS CUCTEMBI
cOamaHCUPOBAaHHBIX TTOKa3aTeNeH;
YMmeHue: IpUMEHSTh CUCTEMY
cOamaHCHpPOBAaHHBIX MOKa3aTeNnel u




pa3pabarbIBaTh KIIOUYEBbIC
nokazatenu 3PPEeKTHBHOCTH
JeSITeIbHOCTH OpTraHU3aINH

3. Mcnosb3yeT HaBbIKU
paboThI 110 MPEOJI0JICHUIO
COINPOTHUBIICHUI
W3MEHEHUSIM B LIEJIAX
MOBBILICHUS
pe3yAbTaTUBHOCTHU
MIPOBOJAMMBIX ITPOEKTOB
CTpaTernyecKux
U3MEHEHUM.

3HaHMe: TEOPETUUECKIE OCHOBBI
(hopMUpOBaHHUS TPOTPAMMEI
OpraHU3aI[MOHHBIX U3MEHEHUN
YMeHue: NpUHUMAaTh PELIEHUs 110
peau3aiyy NporpaMmsl Mo
IIPEOIOTICHUIO

COTIPOTUBIICHUIN U3MEHEHUSIM

4. PazpabaThIBacT HOBBIC
HarpaBJICHUs
JESITEIIbHOCTH
OpraHu3alui u
COOTBETCTBYIOILIKE
Ou3HEeC-MOACHH,
peanusysi HOBbIE
PBIHOYHEIC
BO3MO>XHOCTH.

3HaHMe: TEXHOJIOIHH aHAIN3a
00paboTKH MacCCHBOB
YKOHOMHUYECKHUX JaHHbIX,
HCITOJIb30BaHUA IMEPECUHA HCTOUYHHUKOB
uH(pOpMAaIKK T TIPOBEICHUS
9KOHOMHYECKUX PACUCTOB;

YMmenue: TOATOTOBUTH ITAKET
JOKYMEHTOB JIJISl y4acTHUsI B
nmporpamMmax pa3BuUTHs Ou3Heca; s
MPUHATHS 000CHOBAHHBIX
CTPATETUYECKUX PEIICHUM, peann3ys
HOBBIC PHIHOYHBIE BO3MOKHOCTH.

IIKH-7

CnocoOHOCTh
CaMOCTOSTENIHHO
NPUHUMATD
000CHOBaHHBIE
OpTaHU3aIMOHHO-
yIpaBJICHYCCKHE
peleHus,
OIIEHHUBATh UX
OTIEPAIMOHHYIO U
OpraHU3aIMOHHY
10

3¢ (HeKTUBHOCTS,
U COIMATBbHYIO
3HAYHUMOCTb,
oOecrieunBaTh UX
pea3aIuo

1. Peanusyer npoexTsl 110
BHE/IPCHUIO
OpraHU3alMOHHBIX
U3MEHEHUM.

3HaHUe: TEOPETUUYECKUE OCHOBBI
(hopMHUPOBAHHS TTPOTPAMMBI
OpraHru3allOHHBIX H3MEHEHHUHU

YMeHue: npuHUMATh PELICHHUS 110
peanu3aluy MporpaMMmbl
OpraHU3alMOHHBIX U3MEHEHHI

2. Ananusupyet
KaueCTBO YIPaBICHUS
OpraHu3aIuen.

3HaHue: oOLIMe 3aKOHBI YIIPABICHHUS,
KOTOpBIE BIUSIOT Ha KaY€CTBO
IIPHUHATHA

yTIpaBJIEHYECKUX pEIIeHUH U
IpaBHUJIbHOC UX UCIIOJIB30BAHUEC B
KOHKPETHBIX CUTYAIUsIX pa3paboTKu
U peaJIn3alliy CTPaTeTui pa3BUTHUSA
OusHeca.

Ymenue: 3¢p(HEeKTUBHO OCYIIECTBISATh
MIPOIIECC TPUHSATHS OPTaHU3AIOHHO-
YIPaBICHUYECKHUX PEIICHUH pu
pa3paboTKe, BHEIPEHUHU U
peau3aiuy CTpaTeruii pa3BUTUS
ousHeca;

3. YuuTsIiBaeT npu
pa3zpaboTke
yIpaBJIEHYECKUX

3HaHMe: TEOPETHUECKHE OCHOBHI U
METOOJIOTHUIO Pa3pabOTKH U
MPUHSATHS OPraHU3alMOHHO-




pELIEHU X
COIIMAIBHYIO 3HAYUMOCTh
U OTBCTCTBCHHOCTBD,
KpPOCC-KYJIbTYPHBIE
paznn4aus.

YIPaBICHUYECKUX PEIICHUH pu
pa3paboTKe, BHEIPCHUHU 1
peanr3aunuy CTPaTEruil pa3BUTHUS
OusHeca;

Ymenue: pazpabaTeiBaTh
YIPaBICHYECKHE PEIICHUS B 00JIaCTH
(hYHKIIMOHAJILHOT'O MEHEKMEHTA
JUTS TOCTUKEHUST BLICOKOM
COTJIACOBAaHHOCTH TIPU BBITTOJTHCHUH
KOHKPETHBIX MPOEKTOB U PaboT

4. Bnageer MeTogaMu U
WHCTPYMEHTaMHU
000OCHOBAHHS,
MIPUHATHS U PeaTU3allin
YIIPaBIEHYCCKUX
pelieHn

3HaHMe: MeTOo/Ibl pa3paboTKH,
HPUHSTHS,, 000CHOBAHUS U
peanu3anuy yrpaBiIeHIeCKOro
perIeHusl.

YMeHue: ucroib30BaTh aJCKBATHBIC
6I/I3HGC'CpeIIC TCXHOJIOTHUHU ITPUHATUSA
OpPraHU3alMOHHO-YIIPABJICHYECKUX
peueHui.

YK-1

CriocoOHOCTH K
abCTpakTHOMY
MBIIICHHIO,
KPUTUYECKOMY
aHaIU3y
POOJIEMHBIX
CUTyalui Ha
OCHOBE
CHCTEMHOTO
10JX0/1a,
BbIpa0OTKE
CTpaTeruu
JEHCTBHAN

1.Ucnonb3yeT MeTo bl
a0CTPaKTHOTO
MBIIUICHHUS, aHATTU3a
nH(pOpMaLIUU U CHHTE3a
IPOOJIEMHBIX CUTYalUH,
dbopMan30BaHHBIX
MOJIEJIEN MTPOLECCOB U
SIBJICHUW B
npoQeCCHOHAIBHON
JIeATETbHOCTH.

3HaHMe: METO/bI aHAIM3a U CHHTE3a
uHbopmanuu

YMeHue: abCTPaKTHO MBICIIUTB;
aHAJIM3UPOBATh U 0000IIATH
MOJTyYEHHYIO B XOJI€ UCCIICTIOBAHMS
nHpOopMaInIo

2. leMoHCTpUpYET
CHOCOOBI OCMBICIIEHUS U
KPUTHYECKOTO aHallu3a
MPOOJIEMHBIX CUTYallUH.

3HaHMe: METO/IOB aHaIU3a
MpoOJIEMHOM CUTYyalluH KaK CHUCTEMBI,
YMeHue: BbISBISIT COCTABIISIIOLINE
POOJIEMBI B CBSI3M MEXKTy HUMHU

3. [Ipennaraer
HECTaHJIapTHOE PELICHHE
npo0JieM, HOBBIE
OpUTMHAJIbHBIE POEKTHI,
BbIpa0aThIBaeT
CTpaTEruIo JICMCTBUI HA
OCHOBE CUCTEMHOI'0
oaxoja

3HaHuUe: CUCTEMHOTO U
MEXTUCIUTUTMHAPHOTO MOAX0/1a K
pa3paboTKe U coJiepKaTeITbHOM
apryMeHTalliU CTPaTeruy pelieHus
MpoOJIEMHON CUTYyalluH

YMeHHe: CTPOUT CLIEHAPUHU
peann3aIiy CTPaTeTruu, OTPEIeIIsIs
BO3MOXKHBIE PUCKH U TIpeJIaras myTu
UX YCTPaHEHHUs




3. MecTO AUCHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHO IPOrpaMMBbl.

HuctuninuHa  «CoBpeMEHHBIN

OTpaXaromx creuudpuky ¢uauana
HanpasieHuto 38.04.02 «KMeHeKMEHT.

4. O0beM JUCHMILIMHBI B 3a4YeTHBIX €IMHHUIAX U B aAKAJeMHYECKHUX
yacax ¢ BbIIeJeHHEeM O0beMa ayAMTOPHON (JIeKIMH,

CaAaMOCTOSITEJILHOM PadoThHI 00y4AIOIUXCS

CTPATETUYECKUMN
JUCLHUIUIMHOW MOIYJSl JUCUUIUINH, THBAPUAHTHBIX I HAIIPABJIEHUS IMOJATOTOBKH,
U1l  MarucTepCKOM  MPOrPaMMBI

aHaJIu3»

CEeMHUHApPbI) H

ABJIACTCSA

Bcero Mopyns 2
. (B 3/e 1 yacax) 3a04Has
Bua yueOHo# padoThl 110 TUCHHUILIUHE
3aoyHas hopma dbopma
00y4eHus 00y4YeHHS
O01masi Tpy10éMKOCTh TUCIHUIIHHBI 33.e./108 108
Konmaxkmuasa paboma - Ayoumopnusle 3auamus 16 16
Jlexyuu 4 4
Cemunapol, npaxmuuecxkue u 3aHsamust 12 12
CamocrosiTejibHasi padoTa 92* 92*
Bun tekyiero KoHTpoIs KonTtpomnbHas KonTtpomnbHast
pabota pabota
Bu mpoMexxyTO4YHOI arTecTanuu 9K3aMeH 9K3aMeH

* - B TOM YHCIIe MPOMEKYTOUYHAs aTTecTaus (9k3aMeH) — 2 yaca

5. Copaep:kanue IMCHUIVIMHBI, CTPYKTYPMPOBAHHOE 10 TeMaM
(pa3mesiaM) TMCHUIUVIMHBI C YKa3aHUEM UX 00beMOB (B aKaJeMHYEeCKHX 4acax)
U BU/0B Y4eOHBIX 3aHATHI

5.1 Conep:kanue TUCUUIINHBI

TEMA 1: COBPEMEHHBIA CTPATETMUECKHI AHAJIN3 U
MMPOBJIEMbI PABBUTUSA OPI'AHU3ALINU

Henpto  nexkuum  siBasieTcs  (GOpMHpPOBAHUE
MOJITOTABIMBAIOIINX K BOCIIPUSITUIO TUCITUTUIUHEI.

Ha nexuuu OynyT pacCMOTPEHBI CIAEAYIONIUE BOIIPOCHI:

1.1. ®unocodus OuzHeca opraHU3alUU: CTPATETUUYECKOE BUACHUE, MUCCHUS
U CTpaTernyecKue 1eJid OpraHu3aliuu

1.2. TloHsitne «cCTpaTeru4ecKuid
IPUMEHEHHUS

1.3. Ilonsitue «ctparerusi». [lponecc pazpaboTku cTpaTeruu.

1.1. ®unocodus OuzHeca OpraHU3alUU: CTPATETUYECKOE BHUJICHUE, MUCCHS
U CTPATETUYECKUE LU OpraHu3aluu

Bunenne - 5310 pykoBoasmas Quiocopus OuzHeca, OOOCHOBAHHE
CYLIECTBOBAaHMSI (PUPMBI, HE cama Iejlb, a, CKOpPEEe, YyBCTBO OCHOBHOW LEIH
¢bupmbl. To ecTh BUIEHHME - 3TO WJcalbHas KapTUHA OyayIIero, TO COCTOSHUE,

0a30BBIX  ITOHSITHUH,

aHAIM3» ©W HEOOXOAUMOCTH €ro

7



KOTOpPO€ MOXET OBITh JOCTUTHYTO TPU CaMbIX OJAromnpusTHBIX YCIIOBUSX.
Bunenue omnpenenser ypoBE€Hb NPUTA3aHUNA B MPOLECCE CTPATETMYECKOTO
IJIAHUPOBAHMSL.

Bunenue onpeaenseT MHUCCHIO OpraHM3aldd - TO, YTO OpraHu3anus
coOupaeTcs AeyiaTh U YeM OHA XOUET CTaTh, T.€. OMPEEISAET ee MpeHa3HAuYCHHUE.

B cnaydae mHMpOKOro IOHMMAaHUSI MHCCUSI paccMaTpUBaeTCs  Kak
KOHCTaTanus (Quiocopuu ¢ MpeJHA3HAYEHHUS, CMBICIA  CYIIECTBOBAHUS
OpraHu3alyu.

K ¢akropam, Baustomum Ha GOpMUPOBAHNE MUCCUHU, OOBIYHO OTHOCAT: 1)
HUCTOPUYECKHE OCOOEHHOCTH OpTaHW3aIliHi; 2) CTWIb TOBEACHHS PaOOTHUKOB
OpraHu3alyy; 3) COCTOSIHUE BHEIIHEH MO OTHOLIEHWIO K OpraHu3aluu cpenbl; 4)
HaJIM4YUE€ pECypcoB, HEOOXOAMMBIX U JOCTHXKEHHS  CTOALIMX  MEpeN
opraHu3anuen 1ener; 5) crenuduueckue 0COOCHHOCTH OpraHu3anuu. Muccwus,
KpPOME TOTO, MOXET OINpPENEHATHCS U KPYrOM YIOBJIETBOPSEMBIX OpraHU3alyen
noTpeOHOCTEN 001IecTBa, M COBOKYITHOCThIO BHEITHUX CHJI, B3aUMOJICHCTBYIOIINX
C OpraHu3aIueH.

Eciu wmuccuss 3amaer oOmIMe€ OpUEHTHUPBI, HAMpaBICHUS Pa3BUTUS
OpraHU3allly, BBIPAXKAIOIINE CMBICI CYHIECTBOBAHUS, TO €€ CTPATETUYECKUE LETU
XapaKTEpPU3yIOT TO KOHEYHOE COCTOSSHUE BHYTPEHHEW W BHEIIHEW cpeasl, K
KOTOPOMY CTPEMHUTCS OpPTraHU3aLusl.

[Iponenypa pa3paboOTKu ILiejieid OpraHu3aluy 3aKJI04aeTcss B TOM, YTO,
OTTAJIKUBAsCh OT (OPMYJIMPOBKM MHUCCUM M YUYUTHIBas LEJIEBBIE YCTAaHOBKH
OCHOBHBIX CYOBEKTOB LI€JeNOoJaranus, ey GopMyIupyroTcs ¢ y4eTOM 0a30BbIX U
CTPATETUYECKUX KPUTEPUEB.

Crparernueckue 1Lenu  SBISIOTCS  LEISMU  BBICIIEH HUEpapXuu H
MPEACTABIAIOT cOOOM pe3ynbTaThl CTpaTernyeckoro aHanusa. llpu onpenenenuun
CTpPaTEerM4yecKux LeJed OpraHu3alMyd YYHUTHIBACTCS, KAKWE LIEIM OHA MMeJa Ha
NpEeAbIIYIIUX dTanax pa3BUTHS M HACKOJIbKO JOCTHKEHUE JTHUX LeJen
CHOCOOCTBYET BBIIIOJIHEHUIO MUCCUU OPTaHU3alIHH.

[lenu 1OMKHBI OTBEYATH CICTYIOIINM TPEOOBAHUSM:

1) Lenu nomkHBI OBITH W3MEPUMBI U TIOITOMY JIOJDKHBI BBIPAXKATHCA
KOJIMYECTBEHHBIMU MTOKA3aTEISIMH.

2) Llenu nomKHBI OBITH BBIPAYKEHBI B OOIICTIPUHATHIX TMOHATHSIX, IOCTYITHBIX
JUTsl TOHUMAHMSI BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMH.

3) Llenu nOmKHBI OBITH JOCTHXKUMBI B MIEPUOJ BPEMEHHU, COOTBETCTBYIOLIUI
TOPU30HTY IJIAHUPOBAHUS.

4) llenu He AOHKHBI MPOTUBOPEUYUTH APYT APYTY.

1.2. TloHsTHe «CTpaTerMYECKHM aHaau3» M HEOOXOJUMOCTb €ro
MIPUMEHEHUS

Kak mnpouecc ympaBieHUsI CTpAaTerMYE€CKUNA MEHEIKMEHT NpEACTaBIsieT
co0oif cHCTeMy TpeX OCHOBHBIX YIPABIEHYECKHX IPOIIECCOB: CTPATETHUYECKHIl
aHanu3; pa3paboTka CTpaTEruy; peaanu3aius CTPATErvH.

Crparernueckuii aHanu3 oOecneunBaeT WHGOPMAIMOHHYIO 0a3y s
MPUHATHUS CTPATETUYECKUX PEIICHUI MPU BHITIOJHEHUN (DYHKIIHI CTPATErHYeCKOTO
MEHEKMEHTA, BKJII0Yas WHPopMarmoHHOe obecreueHrne mpoIeccoB pa3paboTKu
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U peaM3aldM CTpaTeruu. B 3TOM  CMBICIE  CTPAaTETMYECKUM  aHAIMU3
paccmaTpuBaeTcss Kak MOJENIb NPEICTaBICHHUS W aHaIW3a HHGOpPMALUU IS
IIPUHATHUSA PELICHUS CTPATErMYECKUX 3a/1a4.

Crparernuyeckuil aHainu3 HalpaBlI€H Ha U3Y4YCHUE W MCCIEIOBaHUE
IIPOLIECCOB, IPOUCXOIAIIMX HA PBIHKE, B TOM YHUCIIE B €r0 OTIEIBHBIX CEKTOPAX U
CETMEHTaX, a TaKKe€ B DKOHOMHUKE OpraHM3allMM M KOHKPETHBIX OOJacTsIX ee
JEATEIbHOCTH, PE3YyJbTaThl KOTOPBIX HMMEKOT CTPATETHYECKYI0 OPHEHTALUI0 H
UCIIOJB3YIOTCS B MPOLECCAX CTPATETMUYECKOrO IIAHUPOBAHMS U CTPATETHUYECKOTO
YIPaBJICHHUS.

Pa3paboTka cTpareruu mo mnpaBy CUMTAETCS CEPALIEBUHON CTPATErMYeCcKOro
MEHE/DKMEHTA U CBOAUTCS K OIPEACIICHHI0 HEKOTOPOro Habopa CTpaTernyecKux
pEeKOMEHAAMM W IMPaBWI MPUHATHS PEIICHUM, KOTOPBIMM OpraHu3aius
PYKOBOJICTBYETCSI B CBOEH AEATEIBHOCTH.

Peanu3anms cTpaTernyu — 3TO COBOKYITHOCTh YIIPABIEHYECKOTO IIEPCOHANIA —
MEHEJIKEPOB 110 IPAKTUYECKOMY OCYILECTBICHUIO CTPATErHYECKUX PEKOMEHAAI NN
U TpPaBWI, COCTaBISIOUIUX COJAEpkKAaHHE pa3pabOTaHHOW CTpAaTEeruu, a TAKXKE IO
CTPAaTEerMYeCKOMY KOHTPOJIIO BBINIOJHEHUS] CTPaTeTMd M HEOOXOJUMOCTU €€
[IepecMoTpa.

CrpaTernueckuil aHaJIi3 BKIIFOYAET CIEAYIOIME OCHOBHBIE TAIbL:

1)  aHanM3 BHENIHEH cpelnpl, B TOM YHCIE aHalM3 MaKpOCpeIbl U
MUKpOCpenbl (0OIIMI aHAJIW3 OTPACIIH KaK HEMOCPEICTBEHHOTO OKPYKEHHS);

2)  aHaNM3 BHYTPEHHEU CPebl OpraHU3allvH;

3)  crparermueckoe (CleHapHOE) IUIAHUPOBAaHUE KaK WHTETPATbHBIHN
IIPOIIECC U PE3YIBTAT CTPATErMYECKOIO AHAIIN3A.

1.3. IlonsTtue «ctparerus». lIpouecc pa3pabOTKu CTpaTeruu.

B pamkax Hamiero kypca noji cTpaTerieil Mol OyJeM MOHUMATh CIEAYIOIIEe:
CTpaTerus - 3TO HalpaBJIEHUE PA3BUTHS, KOTOPOE BHIOMpPAET OpraHU3alusl, UCXOAs
U3 COOTHOILIEHUN MEXIy €€ BHYTPEHHUMH CHUJIaMH U cIa0O0CTSIMH U BHEUTHUMHU
BO3MOKHOCTSIMA M yIpO3amu, [UIs JOCTHKEHMS LEJIeH, IIOCTaBJICHHBIX Ha
JIOJITCOCPOYHBIN TIEPUO/I.

Pa3zpaboTka ctpareruu npeamnoiaraeT Haauuue OOBEKTUBHOU HMHGOPMAIIHH
O TMpOLUIOM, HACTOSIIEM M OyIylleM COCTOSHHUSIX KOMIIaHHWH, a TaKxke 00
ONTUMAJIBHOM JJIsl Hee MyTH Mepexo/ia U3 HaCTOSIIEero B Oyayliee.

YIOMSIHYTBIE BBIIIE COCTOSIHUS MOYXHO OXapaKTepHU30BaTh CHEAYIONIUM
obOpazom:

1)  IIponuioe KOMIAHUH JIOJKHO PacCMATPUBATHCS TOJIBKO B KOHTEKCTE
ero BIMsSHUS Ha Hactosmee. Ocoboe 3HauUeHHEe MMeeT 00JaJaHhe HAKOIJIEHHBIM
OIBITOM, KOTOPBIA MOKET ObITh UCIIOJIb30BAH B IalIbHEUIIEM.

2) Tekyiiee COCTOSHME KOMIIAHMM SBJSIETCS  OTIIPABHOM  TOYKOWU
CTPATETMYECKOTO Pa3BUTHUA. JTO COCTOSIHUE HWMEET ABOMCTBEHHYIO npuponay. C
OJTHOM CTOPOHBI, TEKYILIEEe COCTOSIHHE 00YCIOBICHO CAMUM COCTOSIHUEM KOMIaHUH
B paccMaTpuBaeMblii MOMEHT BpPEMEHH, C JAPYrol CTOPOHBI OHO OOYCIIOBIIEHO
COCTOSIHMEM BHelIHel cpenbl. [Ipu aHanuze TEKyIIEro COCTOSHUS JOJKHA OBbITH
IpOBEJEHA PEBU3US BCEX PECYpCOB, KOTOPHIMU 00JIaaeT KOMIIaHUS, a TaKkKe
aHaJu3 COCTOSIHUS U IIPOTHO3 Pa3BUTHs BHEIIHEN cpeabl. JpyrumMu ciaoBaMu, IIpU
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pPacCMOTPEHUU TEKYIIETO COCTOSIHMSI KOMIIAHMU JIOJKHBI OBITH BBISIBICHBI Kak
CWIbHbIE M CJIa0ble CTOPOHBI CaMOl KOMIAHMM, TaK M BO3MOYKHOCTH M YI'PO3bI
BHEIIIHEN CPEbI.

3)  IlporHo3 cocTosiHHMS KOMIIaHWUU B OyIyIIeM TOJDKEH 0a3upoBaThCs Ha
OOBEKTUBHBIX BO3MOYKHOCTSIX KOMIIAHUM PAa3BUBATHCS B JIAHHOM Cpenie, C yU4eToM,
pasyMeercs, pa3BUTHsI CAMOU 3TOM CPEbl.

Takum oOpa3oMm, 1O CyTH CBOEH CTparerusi sSBISETCA KOHLEHIUEH
NEATEIbBHOCTH OpraHM3allid Ha 3aJaHHYK0 CTPAaTETUYECKYH0 IEpCIIEKTUBY,
HaxOJsIIEH BBIPAXEHUE B BHJE JOJTOCPOYHOM CTPATETHYECKOM ITPOTrPaMMBbI
KOHKPETHBIX IEUCTBUN U MEPOIPHUATHI, KOTOPbIE CIIOCOOHBI pean30BaTh JaHHYIO
KOHLEMINIO M O00ECIeUnTh OpraHU3allMd KOHKYPEHTHBIE IPEUMYIIECTBA B
JOCTHKEHUH LIEIIEH.

TEMA 2: CTPATETMYECKHWH AHAJIN3 BHEIIHEH CPEJIbI
OPTAHU3ALIUU: METO/Ibl (TEXHUKHN) AHAJIU3A MAKPOCPE/bI
OPTAHU3ALIUU

Llenpro JEeKIMU  SIBISETCA HM3YyYEHHE OCHOBHBIX METOJIOB aHalii3a
MaKpOCpe/ibl OpraHu3alluu.

Ha nexnuu 6ynyT pacCMOTPEHBI CIEAYIONINE BOIIPOCHI:

2.1. PESTplus-ananu3 — oCHOBHOW METOJ (TEXHHMKA) aHAJIM3a MaKpO-CPEJIbI
OpraHu3aIuu

2.2. @akropsl PESTplus-ananusa

2.1. PESTplus-anamu3 — ocHOBHOW MeTOJ (TEXHHMKA) aHaJIM3a MaKpPOCPEIbI
OpraHU3aINH

Ha sToM 3Tame aHanm3a CTpeMsTCS IMOJIYYUTh OTBETHl HA JBAa OCHOBHBIX
BOTpoOcCca:

1. Ha KaKoi OM3HEC-yCIeX MOKET PaCCUUTHIBATh OpTraHU3aIlHs;

2. KaKue OCJIOKHEHUS MOTYT OKHIAThCsl, €CJIM OpPTaHU3aIisi He CyMEeT
MPENOTBPATUTH HEMPUITHOCTU, KOTOPHIE MOKET MIPETIOTHECTH €€ OKPYIKEHUE.

PEST-ananu3 npenmnosaraet, 4To MCCIEIOBAHUE MAKPOCPEIbl, BHEIIHEH MO
OTHONIIEHUIO K OpraHu3anuu (KOMIIAHWU), MOXXET OBbITh MPOBEJIEHO B YETHIPEX
chepax, a UMMEHHO B TMOJUTHYECKOW, HSKOHOMUYECKOW, COIMAIBHOU W
TEXHOJIOTUYECKOM.

[TonuTrka u3ydaercs MOTOMY, YTO OHA SIBJSICTCS OCHOBOM BIJIACTH, KOTOpas,
B CBOIO Ouepe/ib, OTpeeIsaeT cpely On3Heca B 1ejoM. M3ydeHne SKOHOMHYECKOTO
dakTopa TMO3BOJIIECT TOHITH KApTHHY paCIpeACICHUs PECypcoB Ha YpPOBHE
rocynapctBa. CounanbHbli (HakTOp ONpenesseT MOTPEOUTENHCKUE TTPEAOUTCHUS,
a TEXHOJIOTHYECKUH 3a/1aeT JMHAMHUKY HayYHO-TEXHHUECKOTO IMporpecca.

Ha mnpakTthke aHaan3 BBIMICIPHUBEACHHBIX YETHIPEX (PAaKTOPOB HE BCEra
SBJIIETCSI AOCTATOYHBIM. YacTo m00aBISIOTCS claeayromue (pakTopbl: MPaBOBHIC;
IKOJIOTHYECKHe;  aeMmorpadudeckue; (GU3MYECKUE; KyJIbTypHbIC.  AHaNMM3
MaKpOCpebl C PACIIMPEHHBIM YUCIOM (HAaKTOPOB aHanm3a (MO CPaBHEHUIO C
tpaaunroHHbiM PEST-ananu3om) HaseiBaetcss PESTplus-ananms.

2.2. ®akropsl PESTplus-ananmsa

[TomuTrnueckuii hakTop
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[Ipu ananu3e MOMUTUKKA BHUMaHHE JODKHO KOHLIEHTPUPOBATHCS HA BBISC-
HEHUU CJIEeIYIOLIEro:

- KaKue POrpaMMBbl MBITAIOTCS TPOBECTH B KU3Hb PA3JIMYHbIC TAPTHH;

- KaKOBa CTEMEHb OOIECTBEHHOTO HEJOBOJBCTBA U HACKOJBKO CHIIBHBI
OTIO3UIIMOHHBIE TTOJUTHUECKUE CTPYKTYPHI;

- Kakas MJAEOJOTUsl OIpeAeNisieT TOJMTUKY MPaBUTENIbCTBA, Kak
MPaBUTEIBCTBO OTHOCHUTCS K Pa3IUYHBIM OTPACISIM 3KOHOMHKHA M PErMoHaM
CTpaHbl, HACKOJIbKO CTAOMJIBHO MPABUTENBCTBO M HACKOJBKO OHO B COCTOSIHUH
MPOBOJIUTH CBOIO MOJUTHUKY B JKU3HB;

- Kakue  rpynmnsl  JIOOOMpOBaHMS ~ CYIIECTBYIOT B OpraHax
rOCy/IapCTBEHHOW BJIACTH, U KaKOBBI NX UHTEPECHI;

— KaKhe M3MEHEHHS B 3aKOHOJATEIhCTBE U MPABOBOM DPETYIUPOBAHUU
BO3MOXXHBI B pE3yJIbTaTe€ TMPHUHATHS HOBBIX 3aKOHOB M TIPABOBBIX HOPM,
PETYIUPYIONINX SKOHOMHUECKHUE MTPOIIECCHI.

DKOHOMUYECKHUM PaKTop

N3ydyeHne HSKOHOMUKH TIO3BOJSIET MOHATh, Kak (GOPMUPYIOTCS U
pacnpenenstorcst pecypebl. Jloctyn k pecypcam Ui OOJBIIMHCTBA OpraHU3alUii
SBJIICTCS BaKHEHIIMM YCIIOBUEM JEJIOBOM AaKTUBHOCTU. AHAIN3 3KOHOMUKHU
OpearnoiaraeT OLICHKY psiia IOKa3aTeseil: BelIMYMHa BaJIOBOTO HALMOHAJIBHOTO
OPOAYKTa; TEMIIbl HHQIISILMM;, YPOBEHb 0€3pabO0TULbl; MPOU3BOAUTEIBHOCTH
TpyZAa; HOPMbI HAJIOT000JI0KEHUS; HOPMbI HAKOIUICHUS U T.II.

Kpome Toro, Hy’)kHO 0OpaiaTh BHUMaHUE Ha Takhe (PaKTOPbI, KaK: OOIIMIA
YPOBEHb 3KOHOMHYECKOTO Pa3BUTHSI, JOOBIBAEMbIE MPUPOIHBIC PECYpPCHI; KINMAT;
TUTIl U YPOBEHb PA3BUTOCTH KOHKYPEHTHBIX OTHOIICHUM; BEIWYMHA 3apaboTHOMN
TUTaTHI.

JUIst cTpaTernyeckoro aHaius3a MPEACTaBISAIOT MHTEpEC HE caMHu 1o cede
3HA4YCHHs TIOKa3aTeNel, XapaKTepU3yIOIINX Ha3BaHHBIE (DaKTOPHI, a B TMEPBYIO
ouyepeqb TO, KaKHMe BO3MOXKHOCTHU JJis BEJEHHUs OHU3HECa OHM XapaKTepU3yIOT, U
KaKHhe MOTEHLIMAJIbHbIE YIPO3bl ISl OpraHUu3aluy MOTYT ObITh CO3JIaHbl TEMHU WUJIU
uHbIMU (hakTOopamu. O4eHb YaCTO BOZMOKHOCTH M YTPO3bl UAYT B )KECTKOU CBA3KE.

ConumanbHbiil GpakTop

[Ipu aHamm3e BBIACHICTCS BIMSHUE TaKUX COIUMAIBHBIX SIBJICHUU W
IPOLECCOB, KaK: OTHOILLIEHHE JIIo/IeH K padoTe U Ka4eCTBY >KU3HU; CYIIECTBYIOLIUE
B oOu1ecTBe 0ObIYau U BEPOBAHMUS;, pa3/iesiieMble JIFOJIbMU )KU3HEHHbIE LIEHHOCTH;
neMorpaduueckasl CTpyKTypa oOIIeCTBa; pOCT HACEJICHUS; YPOBEHb 00pa30oBaHuUsl,
B TOM 4YHCJI€ YPOBEHb 00pa30BaHHOCTU paboyeil CUIlbl; MOOUIIBHOCTH JIFOAEH U T.I1.

CoumanibHasi COCTaBIISIIONIAsl BHEIIHEW cpeabl B HAWOOJbIIEH CTENeHU
BIMSET Ha (popMHpOBaHUE MOTPEOUTENHCKUX MPEANOYTeHUH HaceneHus. MimenHo
OT JTOW COCTAaBJISIOIICH OYEHb CUIBHO 3aBUCHUT HAIIPABICHHOCTb U BEIUMYUHA
NOTPEOUTEIHCKOTO CIpPOCa, a, CIIEIOBAaTEIbHO, M BO3MOYKHOCTH OpPTaHH3AIUH
peasin30BaTh CBOIO MPOAYKLHUIO B CTPATETHUYECKON MEPCIIEKTHBE.

TexHomornyeckuit paxkTop

[Ipu u3yyeHUN TEXHOJIOTUYECKOTO (paKTOpa pacCMaTPUBAIOTCS BO3MOXKHbBIE
U3MEHEHHUSI B TEXHOJOTHYeCKon cepe, criocoOHbIe OTPA3UThCS Ha JEATEIbHOCTH
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OpraHu3alliy, CO3/1aBasi AJI1 OpraHU3alUU KakK JIONOJIHUTEIbHbIE BO3MOXHOCTH U
OpEeUMyIIEeCTBa, TaKk U orpaHudyeHus. OpraHuzanus JokHa 3((EKTUBHO
IPUCIIOCAOIUBATECS K TEXHOJOTMYECKUM H3MEHEHHUSM U HCIOJIb30BaTh UX JJIA
HOJy4YEHHUs] TPEUMYIIECTB HAa KOHKYPEHTHOM pblHKe. Hambonee oueBUAHBIM
IPOSIBICHUEM BJIMSHMS TEXHOJIOTUYECKUX U3MEHEHUI Ha OpraHMU3alUIo SIBIISETCS
CHPOC Ha MPOAYKT M HCHOJB3YEMBIH AJIi €ro MPOM3BOJACTBA TEXHOJIOTMUYECKUHN
poLecc.

AHanu3 1MO3BOJIIET CBOEBPEMEHHO YBHUAETh BO3MOXHOCTH, OTKPBIBAEMBbIE
pa3BUTHEM HAyKM W TEXHUKHA JJIg [POM3BOACTBA HOBOW MPOIYKLHH,
YCOBEPIIECHCTBOBAHMS  MPOU3BOJMMON MNPOAYKIMU H Uil  MOJEpPHU3aLUU
TEXHOJOTHH U3TOTOBJICHUS U COBITA TPOAYKIIHH.

[TpaBoBoii akTop

AHanu3 npeanojaraeT U3y4yeHue 3aKOHOB U JPYTMX HOPMATHBHBIX aKTOB,
YCTaHABJIMBAIOLIUX MPABOBbIE HOPMBI U PAMKH OTHOIIEHUMN, AA€T BO3MOXKHOCTh
JUIsL  OpraHu3allid  ONpPEAENIUTh  JOMYCTHMBIE TI'PaHHUIBl  JEHCTBUHA  BO
B3aMMOOTHOIICHUSX C APYTMMU OOBEKTaMU IpaBa U OQUIHUAIBHO IpHUEMIIEMbIE
METOABl OTCTaMBaHUS CBOMX HMHTEpecoB. I3ydyeHne HOpM 1IpaBOBOIO
pEeryaupoBaHusl HE JOJDKHO CBOJUTBCA TOJIBKO K H3YUYEHHUIO COACPKAHUSA
IPAaBOBBIX aKTOB. BaxxHO oOpamiarh BHUMaHHE Ha TAaKUE AacleKThl IPaBOBOM
Cpelbl, KaK JACHMCTBEHHOCTh IIPAaBOBOW CUCTEMBI, CIIOXKUBIIUECS TPAAULUU B 3TON
o0macTd M MOpoUEecCyalibHasi ~ CTOPOHA  MPAKTHYECKOW  peanu-3aluu
3aKOHOJATENbCTBA.

[Ipu ananu3e mpaBOBOM COCTaBIISIIOLIEH clieyeT oOpamiaTh BHUMaHUE Ha
CJIEIyIOLIME BOIPOCHI: CTENEHb IPABOBOM 3alIUIIEHHOCTH OOBEKTOB MpaBa;
JUHAMU3M M TE€HJEHUUU W3MEHEHHUS! MPAaBOBOW CPENbl; YPOBEHb OOIECTBEHHOIO
KOHTPOJISI HaJ JAESITEebHOCThIO MPABOBOW CHUCTEMBI; CTENEHb 005S3aTeIbHOCTH
JEHCTBUS MPABOBBIX HOPM; cepa ACUCTBUS MPaBOBBIX HOPM U CYLIECTBYIOIIUE
VCKIIFOUYECHHS W3 NPABWII; CTENEHb HEOTBPATUMOCTH CAHKLUHN I10 OTHOIIEHHIO K
OpraHu3aliy, HapyIIUBILIEH HOPMBI.

Dkosiornueckuii u neMorpaduueckuit hakTopbl

K KOMIOHEHTaM 3KOJIOTMYECKOro (pakTopa OTHOCATCA: 3aKOHBI 10 OXpaHe
OKpPYXKAarolel Cpelibl; U3MEHEHUE IKOJIOTMYECKOr0 CTaTyca TEPPUTOPHH; HOPMBI
3arpsiI3HEHUSI OKPYKAOLIEH CPeJIbl.

KomnonenTsl  pemorpadguueckoro  (aktopa  BKJIOYAIOT B ceOs:
MOJIOBO3PACTHBIE XAPAKTEPUCTUKU HACEIEHWs] W WX JAWHAMHUKA; JIUHAMHKA
IPUPOCTA HACEJICHMSI; MUTPALIMs HaCEIECHUSI.

®uU3NYECKU U KyJIbTYypHBIN (haKTOPBI

Kommonentsl  gusnyeckoro (¢akrtopa: HM3MEHEHHE KIMMaTa; pPHUCK
BO3HMKHOBEHUSI CTUXUIHBIX SIBIIEHUN; TOCTYITHOCTh IPUPOJIHOTO CHIPbSI.

K xoMmoHeHTaMm KyJabTypHOTO (pakTopa OTHOCSTCS OCOOCHHOCTH KYJIBTYPHI
U CYOKyJIbTypbl B pEruoHax, TJ€ BeEIET CBOIO JEATEIbHOCTh KOMIIAHUS.
HUrnopupoBanue ¢pakTopoB ATON IPYIIbI MOXKET MPUBECTH K 3aHMKEHUIO 00bEMOB
cObITa.
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TEMA 3: CTPATETMYECKHMH AHAJIN3 BHEIIHEH CPEJbI
OPTAHMU3AIIMU: METO/bI (TEXHUKHN) AHAJIMU3A MUKPOCPE/JDBI
(OTPACJ/IN) OPTAHU3ALINU

[empto JneKUU SBISETCS HW3YYEHHE OCHOBHBIX METOJNOB AaHAJIM3a
MHUKPOCPE/Ibl OpTaHU3aLUHA — OTPACIIEBOM CPE3.

Ha nexuuu OynyT paccMOTpEHBI CIAEAYIONINE BOIIPOCHI:

3.1. OOuuii aHamu3 oTpaciu

3.2. AHanu3 KOHEYHBIX TIOTPEOUTENeH

3.3. AHanu3 KOHKYPEHTHOM CUTYyaIluu U APYTUX 3HAYUMBIX (PaKTOpOB

3.1. OOwuii aHanu3 oTpacau

OOmuit aHanu3 OTpaciM MOJpPa3yMeBaeT OIMUCAaHUE AMHAMHUKH DPa3BUTHS
OTpaciii ¥ MEePCIEKTUBHI €€ pa3BuTus. llepedeHs PakTOpOB COCTABNIAIONMICH

[TepBoie Tpu dakropa - Cnemmduka, Mcropus pasButus u TeHACHITUN
pPa3BUTHSL OTpACIM - HOCAT ONUCATENbHBIA xapakTtep. Jlobas oTpacibp umeer
OTIPEJICIICHHYIO CIeIU(UKY.

®aktopbl EMKOCTh pbiHKA ¥ JKU3HEHHBIM IUKI NPOAYKTOB M OTPACIH, B
OTJIMYHME OT MEPBBIX TPEX, HOCAT B OOJBIICH CTENEHN KOJIMYECTBEHHBINA XapakKTep.
B 3aBucuMOCTH OT 3a7auM aHain3a HEOOXOJUMO YCTaHOBUTH 3HAUYE€HHE OO0BeMa
cObITa MPOAYKTOB OTpaciv B IeJIOM Wi JUPGHEPESHIIUPOBAHHO TIO0 OTACIbHBIM
BHUJIAM TPOAYKTOB, B T€YEHUE HEKOTOPOro MPOILIOr0 MEPHOJIa U B HACTOSIIUN
NEPHUO/I, & TAKXKE CIPOrHO3UPOBATH IUHAMUKY PAa3BUTHSA 00bEMa COBITA HA TIEPUOJ]
TOPU30HTA IIJIaHUPOBAHHUS.

OtHocUTeNbHAs JWHAMUKa pa3BUTHS (EMKOCTU pBIHKA) IOKA3bIBaET,
HACKOJIbKO OTpacib ONEPEXAeT WM OTCTAET OT Pa3BUTHUS SKOHOMHMKHU CTPAHBI B
LEJIOM. JTOT MOKAa3aTelb MOXHO MOJIyYUTh, HAIIPUMEP, MTOCPEICTBOM CPAaBHEHUS
TEMIOB pa3BuTHUs oTpaciu ¢ BBIL.

[Tporuo3 pa3BuTusi Ha MOCIEAYIOINUNM EPUO]] TO3BOJISIET CYIUTh, HACKOJIBKO
TEMIbl Pa3BUTHUSL OTPACIUA COXPAHATCA B CPEOHECPOUYHOW U JIOJITOCPOUYHOM
MEePCIEKTUBAX.

3.2. AHa/M3 KOHEUYHBIX MOoTpeOuTeen

B kayecTBe crenManbHBIX TEXHUK, MPUMEHSIEMBIX MPU aHAJIU3€ KOHEYHBIX
NOTpeOuTENe, MOXKHO BBIJCIHUTH CIEAYIOIMIUE TPYIIBI METOJOB: BBISBICHUE
MOTHBAIMA TOTPEOUTENILCKOTO TOBENICHUS, HM3MEPEHUE YIOBIECTBOPEHHOCTHU
NOoTpeOuTENe U CErMEHTUPOBAHMUE.

3.3. AHayIu3 KOHKYPEHTHOW CUTYAllMH U IPYTUX 3HAYMMBIX (DaKTOPOB

[Ipy »TOM HETPYyAHO 3aMETUTh, 4YTO TATH (PAKTOPOB U3 BOCHMHU,
MPECTAaBICHHBIX HAa PUCYHKE 4, BXOASIT B U3BECTHYIO MOJIENb MATH cuil Malikiia
[Toprepa. Kpome ynomsiHyToM Mozenu Iloprepa k aHain3y MUKPOCpPEIbl MOTYT
OBITh TPUMEHEHBI €IIe W MOJENIb IEMIOYKU CO3JaHUsl IEHHOCTHU, KOHIICTIIIHS
KITFOUEBBIX (DaKTOPOB ycCmexXa, TO €CTh XapaKTePUCTUK, KOTOPHIMH KOMIIAHUS
JOJDKHA 00J1afiaTh IS YCTENIHOTO BEJCHUS OM3HEeca B KOHKPETHOW OTpacid, a
TaKKe pa3IuYHble METO/Ibl OLIEHKN MHBECTUIIMOHHOMN IPUBJIEKATEIIBHOCTH.

AHanu3 NpoYnx 3HAYUMBIX (DAKTOPOB

@akTOpbl MOCHEIHEN COCTABJISIONICH aHAIM3a MHUKPOCPEIbl BKIIOYAIOT B
ceOs: (¢buHaHCOBBIE CTPYKTYPBI; roCyJ1apCTBEHHBIE CTPYKTYpPHbI u
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HErocyJapCTBeHHbIEe opranuzauuu. MuHdopmanus, HeoOxonumas A aHalu3a
NEpPEUUCICHHbIX  (AKTOpOB, JOOBIBAETCS C  IMOMOIIbIO  MApPKETUHIOBBIX
UCCIICIOBAHMI, a BIMSHUE HAa HUX Makpocpeabl nposepsiercs PESTplus-anamizom.

TEMA 4: CTPATETMYECKHWN SWOT-AHAJIN3

L{enpro JIEKITNH SABJSIETCS IeTATBHOE U3YUYCHHE MEXaHU3Ma CTPATErHUeCKOT0
SWOT-ananu3za opraHuzaldu, IO3BOJISIONIETO CBA3aTh aHAJIM3 BHEIIHEH W
BHYTPEHHEH CpeIbl CO CTPATETUYECKUMH aJbTePHATUBAMH, KOTOPBIC SBIISIOTCS
OCHOBOH pa3pabaTbIBa€MOM JJIs OpraHnu3alui CTPAaTEruu.

Ha nexnun OymyT pacCMOTPEHBI CIAEAYIOMINUE BOITPOCHI:

4.1. CunbHbIe U clladble CTOPOHBI KOMIIAHUU

4.2. BO3BMOHOCTH U yIpO3bl

4.3. Mexaam3Mm npumenenuss SWOT-ananmza

4.1. CunbHble U cnadble CTOPOHBI KOMIIAHUU

CunbHbBIE CTOPOHBI - 3TO BHJbI JESATEIBHOCTH, B KOTOPBIX KOMIIAHUS
IPEBOCXOJUT  KOHKYPEHTOB, WJIH OCOOEHHOCTH, oOOecrneuuBarolmme eu
JIOTIOJIHUTEIbHBIE BO3MOKHOCTH.

CnaOble CTOPOHBI - 3TO AaCHEKThl MPOU3BOACTBEHHON JESATENbHOCTH, B
KOTOPBIX KOMIIaHMsI YCTYIAeT KOHKYPEHTaM, HO KOTOPBIE B TO K€ BPEMsI SIBISIOTCSA
BaYKHBIMU JJIs1 YCIEIIHOTO BeJAeHUs1 On3Heca B JaHHOW oTpaciu. Ciadble CTOPOHBI
KOMIIaHUH OOBIYHO 00YCIIOBJICHBI HEIOCTATKOM HABBIKOB, OIBITA MIJIH PECYPCOB.

CunmbHble H  cjnabble  CTOPOHBI  MOXHO — pasfeiuThb Ha  TPYIIIbI,
COOTBETCTBYIOIINE ChepaM AeTEIbHOCTH KOMITaHUH.

B xaxmyio rpymniy BXOAUT psAJl SJIEMEHTOB, SBIISIOMIUXCS MOTCHINATbHBIMU
UCTOYHUKAMHU CUJIBHBIX WM CIA0BIX CTOPOH. B 3aBHCMMOCTH OT KOHKpETHOMU
CUTyallud, TO €CTb OT IOJOXKEHUS KOHKPETHOW KOMIIAaHMM BO BHEIIHEW cpeje,
OJHU M T€ K€ DJIEMEHThl MOTYT SBJISATHCS JIMOO CHUJIBHBIMU CTOPOHAMH, JHMOO
cJ1abbIMHU, TUOO HE ABJATHCS CYLIECTBEHHBIMU JJIsl TON KOMITAHUU.

4.2. BO3MOXXHOCTH U YTPO3bl

MeHemkepbl JOJKHBI MOCTOSIHHO BBISBISATh (PAKTOPBI, CBA3AHHbBIC IS
KOMIAHUHM C yrpo3aMH BHEIIHEW cpefbl, U pa3pabaTbiBaTh MEpPbI, CHOCOOHbBIE
HEUTpaan30BaTh WM YMEHBIINTh MX BiIMAHUE. KaXIblil 37€MEHT MOXKET OBITh
PaccMOTpPEH JBOSIKO: JIJIsl CAMOW KOMIIaHHUH U JJIs €€ KOHKYPEHTOB.

4.3. Mexanusm npumenenus SWOT-ananmsa

Bce BbIsIBICHHBIE B pe3ynbTaTe aHalM3a CHIIbHBIE W clabble CTOPOHBI, a
TaK)K€ BO3MOXXHOCTH M YTPO3BI 3aHOCATCS B 3arOJIOBKA COOTBETCTBEHHO CTPOK U
ctosioiioB SWOT-maTpuiibl.

Crparerndeckue ACHCTBHUS KOMIIAHUM JOJDKHBI OBITh HAaNpaBlIEHBl Ha
MakCUMaIbHO dJ(PGEKTHBHOE NPUMEHEHHE HWMEIOIIMXCA Y HEE PECYpCOB,
UCIIOJIb30BaHUE PBHIHOYHBIX BO3MOXKHOCTEH M OTpaskeHue yrpo3. Takum oGpaszom,
npu BeimoiaHennn SWOT-ananu3a BeeTcss OUCK PEIICHUs CIEAYIOMUX YeThIpex
BUJIOB 3a/1a4:

- peanu3anysi BO3SMOXHOCTEH 3a CUET UCIIOJIb30BAHUS CHUIIBHBIX CTOPOH
KOMTIaHUH;
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— npeojoyieHne  ci1abbIX  CTOPOH  KOMIAHUM  JUIsl  pealu3aluu
BO3MOKHOCTEM;

— yCTpaHEHHUE YIrpo3 3a CUET HCIOJIb30BaHUSA CHIBHBIX CTOPOH
KOMIIaHUU;

— MPEOI0JICHUE CJIa0bIX CTOPOH KOMITAHUM JJISI OTPAXKEHUS YTPO3.

[lepeceyenne CHIBHBIX M CIA0BIX CTOPOH C COOTBETCTBYIOIIMMH
BO3MOXXHOCTSIMU M yrpo3amu oOpasyrot siueriku SWOT-maTpuiiel. B 3Tu sueiiku
BIIMCHIBAETCS HA0OP aJIEeKBAaTHBIX ACHCTBUM O CIEAYIOIIEMY MTPaBUITY:

1) B s4elKM JIGBOrO BEPXHEr0 KBaJpaHTa BIUCBIBAIOTCSA JCHCTBHS IS
peanu3anuyu  COOTBETCTBYIOIIMX BO3MOYKHOCTEM 3a CYET HCHOJb30BaHUS
COOTBETCTBYIOIIMX CHJIBHBIX CTOPOH KOMIIAHUU;

2) B SYCWKH JIGBOTO HW)KHETO KBaJpaHTa BIUCHIBAIOTCS JICHCTBHS IIO
MPEOJIOJICHUIO COOTBETCTBYIOIIUX CIA0BIX CTOPOH KOMIIAHUU ISl pean3aluu
COOTBETCTBYIOIINX BO3MOXHOCTEH;

3) B SYCHWKH MPABOTO BEPXHErO KBaJpaHTa BIMCHIBAIOTCSA JACHCTBHS IS
YCTpaHEHHUsI COOTBETCTBYIOLIUX YTPO3 3a CUET MCIOJIb30BAHUSI COOTBETCTBYIOIIMX
CUJIBHBIX CTOPOH KOMITaHHH;

4) B SYCHKW TPABOTO HIDKHEIO KBaJpaHTa BIMCHIBAIOTCSA JCHCTBHS I10
MPEOJIOJICHUIO COOTBETCTBYIONIUX CIA0bIX CTOPOH KOMIIAHMM JUIsl OTpakKeHUs
COOTBETCTBYIOIIHNX YIPO3.

B o6miem ciyuae, B KakI0W sUeiike MOKET OBITh BIIMUCAHO OJTHO WUiU Oosee
JIEUCTBHUM, @ MOYKET U HE HAWTUCh COOTBETCTBYIOLIMX JACHCTBUU UIsI JAHHOTO
COUETaHUs CHJIBHBIX M CJIA0bIX CTOPOH C COOTBETCTBYIOIIMMH BO3MOXHOCTSIMHU U
yrpo3amu. B mocnenHeMm ciydae sdeiika ocraHercs mycra. Takum o0paszom,
3aMOJIHAIOTCS BCE SA4YEWKHM MaTpuilbl. B 3TOM W 3akitodaercss MeEXaHWU3M
npumenenns SWOT-ananusa.

4.4. AHann3 KOHKYPEHTHBIX CTpPATeruii OpraHu3aluu

Llenpto JeKOMM  ABISAETCS UW3YYCHHE METOJMYECKHUX TMOAXOJI0B K
NPOBEJCHUIO CTPATETUYECKOTO aHallM3a KOHKYPEHTHBIX MPEHMYIIECTB U
NOTEHIIMaJda OpraHM3ali, a Takke pa300op KOHKYPEHTHBIX CTpaTeruit
OpraHu3allyu.

Ha nekuuu OytyT pacCMOTpEHbI CIIEAYIONINE BOIPOCHI:

4.4.1. KoHKypeHTHbIE TPEUMYIIECTBA OpTraHW3allUid W  MPUHIUIIBI
yIpaBICHUS] KOHKYPEHTOCIIOCOOHOCTHIO

4.4.2. Metoapl nu3ydeHus: npo(uiist KOHKYPEHTHBIX MO3UIIMA OpraHu3aIuu

4.4.3. XapaKkTepucTrUKa TUIIOBBIX KOHKYPEHTHBIX CTPATET it

4.4.4. IHHOBaIIMOHHBIE CTPATETUH COBPEMEHHBIX MPEANPUATHIA

4.4.1. KoHKypeHTHBbIC TIPEHMYIIECTBA OpTraHW3alUid ¥  MPUHITUIIBI
YIPABJICHUS] KOHKYPEHTOCITOCOOHOCTHIO

KOHKYpeHTOCTIOCOOHOCTh Kak SIBJICHHE MPEJCTaBIsAET COOOM COBOKYITHOCTD
KaueCTBEHHBIX u CTOMMOCTHBIX XapaKTEePHUCTUK, 00eCcTIeunBarOIINX
yIIOBJIETBOPEHNE KOHKPETHOU MOTPEOHOCTH.

Jlns mpoBeneHus aHalM3a KOHKYPEHTOB HEOOXOIMMO OIpeNeluTh BCEX
pEANTbHBIX M TOTEHIIMAIBHBIX KOHKYPEHTOB M PAacCMOTPETh MX C TOUYKHU 3PEHUS
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BO3MOXXHBIX CTPaTErHif; TEKYIIETO IMOJIOKEHUS; (MHAHCOBBIX BO3MOXKHOCTEH;
MpEeANPUHUMATENHCKON (DUITOCOPUM U KYJIBTYPBI, a TAKKE LIEJICH.

HccnenoBanue OCYyIIECTBISECTCS B TPHU 3Tala, KOTOPBIE MPEAINONararor:
BBISIBJICHUE JICVCTBYIOIINX U MOTEHIIMAIbHBIX KOHKYPEHTOB; aHAIU3 MTOKA3aTeleH,
Hejaeil M CTpaTerud KOHKYPEHTOB; ONpENeNIieHWE CUJIBHBIX U CIHAa0BbIX CTOPOH
KOHKYPEHTOB.

KOHKpeTHYI0 PHIHOYHYIO MO3UIIMI0 OpraHU3allud B KOHKYPEHTHOH OopbOe
ONPEIENSIOT €€ KOHKYPEHTHbIE MpeuMylecTBa. KOHKypeHTHbIE MPENMYIIECTBA -
3TO TE€ XapaKTePUCTHUKH, KOTOpbIE CO3JAIOT I MNPOU3BOASAIIECH U (WUIIN)
peanu3yronieil TaHHbII MPOAYKT OPraHU3ALMK ONPEIEIEHHOE MPEBOCXOJACTBO HAJl
€€ KOHKYpPEHTaMH. DTH XapaKTEPUCTUKH MOTYT OBITh CaMbIMH Pa3JIMYHBIMH H
OTHOCUTBHCA KaK K OCHOBHOMY IpPOJIYKTY-TOBapy (WJin Apyroi 0a3oBOH yciyre),
TaK ¥ K JJONOJHUTEIbHBIM NPOIYKTaM (yCIyram).

[TyTn nocTuXeHUs KOHKYPEHTHBIX MPEUMYIIECTB - 3TO JII0Oble HHHOBAIIUH,
narouye npupaiieHue B 6uznece. Maiika [lopTep oTMeTnn HecKoiabko Haubosee
BaXHBIX KOHKYPEHTHBIX MPEUMYIIECTB, IO3BOJIAIOIIMX OpraHU3alMi ObITh
KOHKYPEHTOCIIOCOOHOM: HOBBIE TEXHOJOTHM; IPOU3BOACTBEHHBIE (DaKTOPBI;
(akTopbl MapKETHHIa; HOBBIE WM W3MEHMBIIHMECS 3allpoOChl MOTpeOUTENEll;
(aKkTOpbl MEHEKMEHTA.

[lon ynpaBneHHMEM KOHKYPEHTOCIOCOOHOCTBIO IMOHMMAETCS IpOLEece
GopMHpOBaHUS W Pa3BUTHS KOHKYPEHTHBIX MPEUMYLIECTB OpraHuzauud. B
IpOLIECCE YNPABICHUS KOHKYPEHTOCHOCOOHOCTBIO OO0JBIIOE 3HAYEHUE HMMEIOT
CIIEIyIOLIME MPUHUMUIBI YNpaBieHus: 1) yder (akTOpoB OTHOCHUTEIBHOCTH H
JTVHAMUYHOCTH KOHKYPEHTOCIIOCOOHOCTH; 2) ONPENIECIICHNE
KOHKYPEHTOCIOCOOHOCTH BHYTPEHHUMH M BHEIIHUMHU (PAKTOpaMH, 3HAYUTEIIbHAs
YacTh KOTOPBIX SBIISIETCS TPYAHO YNPAaBIAEMbIMU MapamMeTpamu; 3) ymnpaBlieHUE
KOHKYPEHTOCIIOCOOHOCTBIO IYTEM OINTUMAJIbHOIO COUYETAaHUSI 3KOHOMHYECKHX,
TEXHOJIOTHYECKHUX, IPABOBBIX, OPraHU3allMOHHBIX W  HWHCTUTYLIMOHAJIBHBIX
¢dakTopoB; 4) BIUSHUE HA KOHKYPEHTOCHOCOOHOCTh M3MEHEHHH Ha pBIHKE, HE
CBSI3aHHBIX C JESTEIBHOCTHIO MPEAIPUSITHSL.

Ananu3 (akToOpoB, BIHAIOIIMX HAa KOHKYPEHTOCHOCOOHOCTBH, MO3BOJIET
CO3/1aTh MEXAaHU3M YIIPaBJICHUS KOHKYPEHTOCIIOCOOHOCTBIO B OPTaHU3alIHH.

B Hacrosimee Bpems IIMPOKOE PAaCHpPOCTPAHEHUE NOJIYYHJIA HELEHOBBIE
(bakTophl KOHKYPEHTOCIOCOOHOCTH TaM, IJ€ PELIAOIIYI0 POJb UIPAET KaYeCTBO
NPOAYKIMHU, €€ HOBU3HA, AU3aiH, YNMAaKOBKa, (DMPMEHHBINA CTHIIb, MOCIEIYIOUIUI
CEpPBUC, BHEPHIHOYHBIE METOJbI BO3JCUCTBUS Ha TMOTPEOUTENs, OCOOEHHO
KOMMYHHKAIIMOHHBIE BO3JCUCTBUS, Takue, Kak pekigama, CMU, mnpomaranna,
WHTEPHET-TEXHOJIOTUH U T.1.

4.4.2. Meroapl nu3ydeHust npouiiss KOHKYPEHTHBIX MO3UIIMA OpraHu3auu

[Ipounem HazpIBaeTCs CyMMa XapakTepUCTHK, Omaromapsi KOTOPBIM
KOMITaHUSI WM €€ YacTh WM3BECTHA BAXHOW IIEJICBOM Tpymnme MOoTpeOuTemnei.
Kopnoparusubiii ipoduinb - 370 00pa3 KOMIAHUU WM €€ MPOAYKLUHU B TJazax
L[€JIEBOU T'PYIIIIBI.

C ompenenenrieM JaHHOTO 00pasa CBSI3aHBI METOJIbI U3yUeHUs MPouIst (MX
€Ile Ha3bIBAIOT MeToJaMM InepeuHs KputepueB). CyThb JaHHBIX METOJIOB B
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CIIEYIOIIEM: pPACCMaTPUBAECTCSI COOTBETCTBUE OOBEKTOB HCCIECIOBAHMS IO
KKJIOMY M3 YCTAaHOBJICHHBIX KPUTEPHUEB U JACTCS OLIEHKA, KOTOPasi MOXKET OBbITh
Mpe/CcTaBlIeHa rPapUIECKu.

OnHolt M3 pa3HOBUIHOCTEH MeTOJ0B M3ydeHus npoduis seiasercs SNW-
noaxona. SNW- sto abGOpeBmaTypa, COCTaBJIGHHAs W3 TPeX AaHTJIMHUCKHUX CJIOB:
strenght - cunbHas mosuius, neutral - HeliTpanbHas mo3uiys, Weakness - ciaadas
no3unua. B ornuume OoT Meroja, MpUBEAEHHOTO B Tabnuie 1, KauecTBeHHas
OLIEHKA B JaHHOM CJIy4ae MPOU3BOJAUTCS HE MO MATH rpadam, a mo TpeM.

Anaan3 «GAP» (aHajau3 pa3pbIBOB)

Mertonbt aHanusa «GAP» pa3zpaboTaHbl B Cryadopackom
uccienoBaTenbckoM HHCTUTYTe B KammdopuHun. OHU MO3BOJSIOT MOCPEICTBOM
dbopMUpOBaHUS CTpAaTErMH MPUBECTHU JieNia KOMIIAHUU B COOTBETCTBHE C Hanbosee
BBICOKMM ypoBHeM mputszanuii. [llaru (9Tambl) aHanmsa, mpecTaBICHHBIC HIDKE,
XapaKTepHbl IS KOPIOpAlMil, COCTOSIIMX W3 TOJpa3aeieHuil (3aBUCHUMbBIX
OpraHu3anuii) U co3Jarolux OuzHec-mopTdenb - HAOOp ONpeeIeHHBIX BUOB
JeSTeTLHOCTH U TOBAPOB:

1) npenBaputenbHoe GOPMYIUPOBAHKE TEIEH AEATEIHHOCTA HA OJIUH TOJ,
TpH ToJia, NATh JIET;

2) NpPOTHO3 JUHAMHUKKA HOPMBI TMPHUOBLIM B YBS3KE C YCTaHOBJICHHBIMU
HEISMU JJI CYHIECTBYIOIINX MOAPa3IeICHUN;

3) ycTaHOBJIEHHE Pa3pbIBa MEXKIY LEIIMHU U IPOTHO3AMH,

4) ompeneneHUe albTEPHATHUB OCYIIECTBICHUS WHBECTHIIMHA I Ka)XI0TO
MoJIpa3iesieHus ¥ POTHO3 PE3yJIbTaTOB;

5) ompenencHue OOMUX aTbTCPHATUBHBIX KOHKYPEHTHBIX MO3WIIAN IS
KaXXI0T0 MOIpa3iesieHusl U TIPOTHO3 PE3yJIbTaTOB;

6) paccMOTpeHHE HWHBECTHIMA W aJlbTEPHATHB JAEIOBOW CTPATETHH IS
KQKJIOTO TI0JIpa3/IeICHUS;

7) cormacoBaHWE IIEJI€H  CTpAaTeTMH  KAXKIOTO  TOJApa3JeieHus C
nepcreKTUBamMu OusHec-MopThens B 1EJI0M;

8) yCTaHOBJIEHHME pa3pbiBa MEXAY MPEIBAPUTEIBHBIMH  IEISIMU
NEATETLHOCTH U MPOTHO30M IS KaKJI0TO TTOAPa3/IeNICHUS;

9) yrounenue nmpoduiis BO3MOKHBIX IPUOOPETEHU HOBBIX MOAPA3ACTICHUN;

10) ompenenenune pecypcoB, HEOOXOMUMBIX IJisi TAKUX TPHOOPETCHHH, U
XapakTepa uX BO3MOXKHOTO BIHMSIHHSI Ha APYTHE TOIpa3aesiCHus;

11) mepecMOTp 1enel U CTpaTeruu CYIIECTBYIOIMIMX MOAPa3IeICHUNA st
CO3/IaHUs ITHX PECYpPCOB.

Takum oOpaszom, ananu3 «GAP» MOXHO Ha3BaTh OPraHW30BAHHOMN aTakoi
Ha pa3pbiB MEXIY JKETaeMOW M MPOTHO3UPYEMOH NEATEIHHOCTHIO M MPEO0JICHUE
ero.

Metoa «PDS»

[To wmeromy «PDS» (Problem Detection Study) ocymecTBisercs
UCCJICIOBAHNE psJa YIUIYOJICHHBIX OINPOCOB, MPOBOJUMBIX JIJII TOTO, YTOOBI
chopMyIMpOBaTh MPOOJIEMBI, CBI3aHHBIC C MCIOJIb30BAHUEM JIAHHOW MPOIYKIIHH
win ycnyr. [lomydeHHbI TakuM 00pa3oM TPUMEPHBIN MepedeHb MpodiemM
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UCIIONB3YEeTCSI B KAYECTBE OCHOBBI ISl Pa3BEPHYTHIX OMPOCOB OOJBIIOrO YHCIa
PECIIOH/ICHTOB.

[Ipoiiecc MOCTaHOBKM M pelIeHUsl MPOOJeM COCTOUT U3 JIBYX CTYNEHEW U
BOCBMH TOCJIEIOBATEIBHBIX IIaroB.

| crymensb: pa3paboTka TUIaHA  UCCIENOBAaHUS; ONPOC  TJIABHBIX
UCIIOJIHUTENIEH B KOMIIAHWHU; OMPOC 3aKa3YMKOB, UCIOJIHUTEIEH M COBETHUKOB,
COCTAaBJICHHE MEPEYHs MPOOJIeM U pa3padoTKa aHKeT.

Il crynens: pacmpocTpaHeHHE TIEpedHs MPOOJIeM Cpeau TOCTOSHHBIX
MOJIb30BaTENCH, CIy4aHbIX W OBIBIIMX 3aKa34MKOB; 0OpabOTKa OTBETOB Ha
KOMITBIOTEPE; AHAJIU3 OTBETOB; OTYET.

Mopaean Mak-Kuncu «75»

Monens Mak-Kuncu npezacraBiseT co0oil crmoco0 OCMBICIEHUST TTPOOIieM,
CBA3aHHBIX C Pa3BUTHEM WM IMEPECTPOMKONW opraHuzanuu. Ee Ha3zBaHue
o0pa3oBaHO OT ceMU (PaKTOPOB, KOTOphIE, MO MHEHHUIO 3KcrepToB Mak-KuHcw,
SBJISIOTCS. BOXKHBIMHU JUIsl pa3BUTHSA OpTraHM3anuu: crpateruu (Strategy), HaBBIKU
(skill), ob6menpusnanusie neHHoctu (Shared values), crpykrypsr (Structure),
cucteMsl (System), kanaper (staff), cruis (style).

Korna xkommanus coOupaercss HW3MEHHMTb CBOIO OpraHM3alfio, CEMb
COCTABJISIFOLIMX U3MEHSAIOTCSI HIMEHHO B TAKOW ITOCJIEI0BATEIBHOCTH.

Mogaeasb «/lxxenepan JaekTpuk»/«Mak-Kuncm»

Mogens «/lxenepan Dnexrpux»/«Mak-Kuncu» - matpunia ¢opmara 3x3,
KOTOpas HCIOJb3YyeTCs JUIsl OTOOpaXXEHUs W  CPaBHUTEIBHOIO  aHalIMu3a
CTPaTErMYEeCKUX TMO3ULMK  pa3IMYHBIX OU3HECOB (BUAOB  JICSTEIBLHOCTH)
oprannsauuu. B ornimune ot Matpunbl 2xX2 boOCTOHCKON KOHCYIbTaTUBHOM TPYIIITBI
3Ta MOJENb YYUTHIBAECT JOMOJHUTENbHBIE TOKA3ATENN MPUBIEKATEIbHOCTH PhIHKA
Y KOHKYPEHTOCIIOCOOHOCTH KOMITaHUHU.

BeptukanbHas 0OCh  MaTpuilbl  TMPEACTaBISET COOOM  WHTErpajbHOE
MHOTO(aKTOpPHOE H3MEPEHUE MPHUBJIEKATEILHOCTH PBhIHKA MO JaHHOMY OH3HEcCy.
3/1ech OLIEHUBAIOTCA T€ MapaMeTpbl KOHKPETHOTO OM3HEca, KOTOPbIE OpraHu3aluu
IPAKTUYECKU HEMOJIKOHTPOJIbHBI, T.€. 3TO 3HAUMMbIE (PAKTOPbl BHEIIHEH CpEIbl.
["opuzoHTaNbHAS OCH - TO MHTETpaIbHasi MHOTO(AKTOpHAS OIEHKA KOHKYPEHTHOMN
no3UIMK Ou3Heca. 37eCh U3MEPSAIOTCS 3aBUCHMMbIE OT OpraHu3aluu (aKTophl ee
BHYTPEHHEU Cpebl.

Martpuna «Jlxenepan Onektpuk»/«Mak-Kuncu» pasneneHa Ha 9 sueex,
KaKJas U3 KOTOPBIX 3aHUMAET OINpPEACIICHHbIE OM3HEC-TIO3UIMN C XapaKTEPHBIMU
JUTSl HE€ CTPATErMueCKUMU PEIICHUSMH.

['1aBHBIM KOHEYHBIM PE3yJIbTATOM MPUMEHEHHs Monaenu «J>xeHnepan
Onektpuky/«Mak-Kuncu»  sBisieTcss  CTpaTerMuyeckoe  MO3UIIMOHUPOBAHUE
KOHKPETHBIX BUJOB AESATEIBHOCTH, BXOISAIIMX B OU3HEC-MOPTQEnb, a TaKKe HX
paHXMPOBAHUE HA TOJYYEHWE WHBECTHIIMKM MO KpUTEpHUI0 Oymyiiedt mpuoObLIM B
3aJJaHHOM CTPATETUYECKOM MEPCIICKTUBE.

Martpuuna BKT'

JlocTaTouHo YacTo ucnoab3yercs meto ] ¢pupmbl Boston Consulting Group -
boctronckoit  koHcynbratuBHOW Tpynmbl  (BKI'), mo xoropomy kKoMmmaHus
KIaccu(uIupyeT CBOM BUIBI OW3HECA MO MaTpHIle «pocT/mons». BeprukanpHas
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OCb - TEMIBI pOCTAa pPBbIHKA - ONPEIEISET MEepy MPUBIIEKATEIIBHOCTH PBIHKA.
['opu3oHTanbHast OCh - OTHOCUTENbHAs JOJI pPbIHKA - OMNpeleNsieT MPOYHOCTh
MOJIOKEHUSI KOMIIAHMKM Ha pbiHKe. [Ipu jgeneHun MaTpuipl «pocT/IoNsh Ha
CEKTOPbI MOXKHO BBIICIIUTH YETHIPE THUIIA COCTOSIHUS OU3Heca.

Martpunia BKI' 3anonnsercs cieayromuM oOpa3oM: cHayana pacuyeTHBIM U
(MJIM) SKCTIEPTHBIM NYTEM OIpEeNsieTcs] CBOCOOPa3HbIN «BOAOpa3el» - TOYKA,
COOTBETCTBYIOIAs 3HAUEHHUIO CPEIHETO TEMIIa POCTa PhIHKA U CPEIHEMY YPOBHIO
€ro J0JIH, a TAKXXE pacyepUrBaIOTCS BBIIIICHA3BAHHBIE YETHIPE CEKTOPA.

3areM MpeABapUTEIbHO pPAaCCUYUTAHHBIE KOOPAMHATHI (3HAYEHHSI TEMIIOB
pocTa M JOJIM PBIHKA) NO KaXXJIOMy OHM3HECYy 3aHOCATCA B MaTpUIly B BHJE
KPY>KOUKOB, pa3Mep KOTOPBIX MpPsSMO MPOMOPLUOHAIEH O00beEMaM MpOJaaXK
paccMaTpUBaEMOro OM3Heca.

Mopaeas ADL-LC

Monenas ADL-LC (ADL - ot Ha3BaHHs U3BECTHOM KOHCAJITHHIOBOM (DHUPMBI
Arthur D. Little; LC - ot Life Cycle - xu3nennsiit nuki), win Mmatpumna ADL - sto
MHOTO(AKTOpHAs MOJENb JJI CTPATErMUYeCKOro aHaiu3a AUBEPCUPUIIMPOBAHHBIX
KOMIIAHUM, a TaKXke HWHCTPYMEHT CTPAaTETHYECKOTO YIPaBIEHHUS, KOTOPBIN
OOOCHOBBIBAaCT NPUHATHE PEIICHUH 10 CTpPAaTeTusiM OTAEIbHBIX OH3HECOB
OpraHU3alnH.

[To ropuzonTanu (ock X) 3amaeTcss HHTErpajibHas MHOTO(AKTOpHAS OICHKA
KOHKYPEHTHOM MO3UIMH GupMbl. B MeTOIMYECKOM T1aHe MOTyYeHHE KOHKPETHBIX
3HAYEHUW JAHHOIO IOKa3aTesiss OYEHb IMOXO0XE Ha €ro MCUHUCIEHUE MO MOJETU
«dxenepan Dnexrpuxy»/«Mak-Kuncw». [Ipu 3ToM 1715 MOIy4eHUs] HHTErPaibHON
OLICHKM TPUMEHSAIOT MpoLenypy MO(AKTOPHOTO B3BEIIMBAHUS W PA3IUYHBIC
AKCIIEPTHBIE OLEHKHU. IMEHHO MpU UX MOMOIIHU ONPEAEIISIIOTCS NMATh 0COOEHHOCTEN
KOHKYPEHTHBIX MO3ULIUN OM3Heca:

— ciabas: y Ou3Heca eCTh psJi KpUTUYECKUX CIA0bIX CTOPOH; B JAHHOM
NO3UIMHN OM3HEC CaMOCTOSITENIbHO BBIKUTh HE MOXKET;

— npoyHas: OU3HEC AaeT MpUObLIb; OU3HEC CHEUATN3UPYETCS B CBOEH
HULIE PbIHKA U UMEET B HEHl JOCTATOYHYIO MPOYHOCTh; y OM3HECA MUHUMAJbHBIE
CaMOCTOATENbHbBIE BO3MOKHOCTH BBIX0/1a U3 JAHHOUW MO3UIUY;

- 3aMeTHas: y OM3Heca ecTh 3aMETHbIE OCOOCHHOCTH M MPEUMYLIECTBA;
BECbMa MPOYHBIE MO3UILIMK B CBOMX CIIEHUATM3UPOBAHHBIX HUIIAX; Y OU3HEca eCTh
3HAYMMBIN TTOTEHIIMAI JUISI YITYUIICHUS! KOHKYPEHTHOM MO3UIINH;

— CWIbHas: Juisi Ou3HEca XapaKTepHbl CHUJIbHBIE KOHKYPEHTHBIE
IpEeUMYIIECTBA; BO3MOXKHAa CAMOCTOsATENIbHas Ou3Hec-cTparerus 6e3 yuera
MOBEACHUS TJIABHBIX KOHKYPEHTOB; MO3UIIUS OM3HECa CUIIbHA, HO HE a0COJIIOTHO;

- Belyllasi: JaHHYIO MO3ULIUIO HA PHIHKE MOXKET 3aHUMAaTh TOJBKO OJIUH
Ou3HEC; OH yCTaHABIMBAET HAa PBHIHKE CBOM CTaHIAPT M KOHTPOJUPYET ApPyrue
OW3HEChl; KOHKYPEHTHOE MNPEUMYIIECTBO NPAKTUYECKH aOCONIOTHOE;, OHu3HeC-
CTpATEerus MOJHOCTHIO CAMOCTOSITEIbHAS.

[To Beptukamu (och V) 3amaeTcsl OLEHKA >XU3HEHHOro Iukia. JlrooOas
oTpacib OwW3Heca WM TPOAYKTOBBIM PBIHOK B KAKIBIM KOHKPETHBIM TEPUOJ
BPEMEHU IPOXOJHUT B OJWH M3 YETBIPEX 3TAllOB CBOErO PAa3BUTHS: BBIBEICHUE
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TOBapa Ha PBIHOK; POCT; 3peNoCTh (HachlleHne); cnaa. Takum obpazom, MaTpHIia
monenun ADL-LC - sto marpuiia pazmepHoctd 5x4, B KOTOPOHl BCE OTJIEJIbHbBIC
OW3HEChl KOMIIAHUHU PACMOJOKEHbl B OAHOW W3 20 KIETOK COTJAcHO IISITH
3HAYEHUAM KOHKYPEHTHOM MO3UIIMU U YETHIPEM ATalaM >KU3HEHHOTO IUKJIA.

Kaxxnas kietka MaTpuliibl XapakTepu3yeT OU3HEC C Pa3HbIX CTOPOH, HO MPH
ATOM YETHIPE aCIEKTa SIBISIIOTCA BEAYIIUMHU:

- KKIbI OW3HEC MMEET CBOIO KOHKPETHYIO TTO3UIINIO B 00IIeM On3HeC-
IPOCTPaHCTBE KOMIaHUK B KoopauHaTax monenu ADL-LC;

- JUTSL K&KJIOM KIJIETKH XapaKTepHa CBOS CTENEeHb MPUOBLIILHOCTH U CBOU
MOTOK JICHE)KHON HAJIMYHOCTH;

- KOKJIOM KIJIEeTKe MpHUCYL] CBOW HAOOpP THUIIOBBIX CTPATETUYECKUX
pelieHnii Kak MUHUMYM IO TPEM BOIPOCaM: U3MEHEHUE 10U PhIHKA, MOJy4YeHHE
WHBECTULINH, U3MEHEHUE CTPATETUUECKON O3UIUY;

- JUTSL KQKJI0M KJIETKH XapaKTEepPHBI CBOM CTPATETUYECKUE MAPIIPYTHI IO
JVHUSIM: «ECTECTBEHHOE pa3BUTHE», «W30MpaTeNbHOE pPa3BUTHE», «pPa3BUTHE-
BEDKMBAHUE», «BBIXOMI», a TaKXKE CBOM HAO0Op TaK Ha3bIBAEMBIX THIIOBBIX
cTparerndyeckux yrounenuit - TCVY.

4.4.3. XapaKkTepucTrKa TUIIOBBIX KOHKYPEHTHBIX CTPATEr it

Cmpamezus HU3Kux uzoepiicex (1uoepcmea no uzoepickam)

Baxxna B ciemyroommx ciydasx: IIEHOBash KOHKYPEHIIMS CpPEIu IPOJIaBIIOB
OCOOEHHO CHUJIbHA; MPOU3BOJUMBIA B OTPACIM MPOAYKT CTAaHAAPTEH; pa3iudus B
[EeHEe IS TOKYIAaTelsl CYHIECTBEHHBI; OOJBITMHCTBO MOKYIATeNeld HCIOJIb3YIOT
MPOJIYKT OJWHAKOBBIM 00pa3oM; 3aTpaThl MOKyHaTeled Ha NEPeKIIOYeHHE C
OJTHOTO TOBapa Ha [JpYroil HU3KH; CYIIECTBYET OOJBIIOE KOJUYECTBO
MOKyTaTeNIei, UMEIOIIHNX CEPHE3HYIO CUITY JIJIsl CHUOKEHUS 1I€HBI.

Pucku cmpamezuu 0ns docmudicenus HUSKUX U30epIHCEK: TEXHOJIOTHUYECKUN
MPOPHIB  KOHKYPEHTOB; TMPOCTBIE IYyTH KOMUPOBAHHWS HABBIKOB JIUAEpa I10
U3JIepKKaM; H3JIMILIHEE COCPEJOTOYEHUE HAa CHIKEHUM HW3JIEPKEK M CJIENoTa B
OTHONICHUHW JPYTUX HAMPABICHUNA, W3MCHEHUE TPEAMOYTCHUS TITOKYIaTeIs M
MOKEJIAaHWE TOBapa JIYYILEro KauecTBa; YSI3BUMOCTh 3aMbIKaHUS B 3aJaHHOU
TEXHOJIOTHH.

Cmpamezus oughpepenyuayuu

CTaHOBUTCS TPUBJICKATEIBHOW MO MEpPE TOr0, KaK PACIIUPSETCS CIEKTP
MPEANOYTEHUI MOKYyIaTenel, T.6. OHU CTAHOBSITCS pa3HOOOpasHbiMH. Kommanus
JOJDKHA UW3yYaTh 3alpochl W ToBeAeHHWE mokymnarened. KoHkypeHTHoe
IPEUMYIIECTBO TOABISAETCS, Korja OOJIbLIOE KOJIMYECTBO IMOKymarenedl Oynaer
3aMHTEPECOBAHO B MpearaéMbix aTpulOyTax U XapakTepUCTUKaX TOBapa.

VYcenemnas auddepennuanus paspemaet GupMe YCTaHOBUTH MOBBIIICHHYIO
LIEHY Ha TOBAap; YBEIUYUTh 00bEM IPOJAXK; 3aBOEBATh JOSUIBHOCTD MOKyHaTeNe K
CBOEU TOBApHOU MapKe.

Pasznosuonocmu cxem ouggpepenyuayuu: OTIAYUTETbHBIE BKYCOBBIE
KauecTBa, cHenupuyYecKue CBOMCTBA, JOCTaBKa HEOOJBIIMX  MOYTOBBIX
OTIIPaBJIEHUH, MMOCTaBKa MPOJIyKTa B TeueHne 24 4acoB, OOJBIIE IIEHHOCTH TOBapa
32 T€ JK€ [IEHbIH, MPECTHKHOCTh M OTJIMYMMOCTh, KA4ECTBO HCIIOJTHEHUS,
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TEXHOJOTHYECKOE JIMAEPCTBO, IOJHOMACIITAOHBIA CEpPBUC, CaMbIi BBICOKUMN
UMUK U peryTarusl.

Huddepennmanus npuBiekaTesbHa, TaK KaK: CO3/1a€T BXOJHbIE Oapbephl;
CTJIaKMBAaeT BIMAHHUE CHIIBI TIOKyMaTeliel; IMOMOraeT H30eXaTh YIrpo3bl OT
TOBapOB-CYOCTUTYTOB.

Huddepennmanus paboTaeT Jgyyllle Ha TeX PbIHKAX, I7I€ CYIECTBYET MHOTO
CIIOCOOOB M3MEHEHHMSI TOBApa U MOKYMNATENIb OCO3HAET ATU PA3THUUS KaK UMEIOIIHE
[EHHOCTh; TOTPEOHOCTH TMOKyMHaTrelss M CIocoObl HCIOJIb30BaHUS TOBapa
pa3iuuHbl, HEOONBIIOE KOJMYECTBO KOHKYPEHTOB NPHUMEHSET aHAJIOTMYHBIN
noaxoa K auddepeHIuaum.

Pucku cmpameeuu ougpgepenyuayuu. Ecnaum mnoxkymateab BHIUT Majo
LIEHHOCTH B YHUKAQJIBHOCTH, TO CTpaTerus usjaepxek mnooenur. K Tomy xe
KOHKYPEHTBI MOT'YT CKOITUPOBATh BCE HOBIIECTBA.

Cmpamezus onmumaibHbIX U30EPIHCEK

Crtparterusi OpHEHTHpOBaHAa Ha MPEJOCTaBIEHUE MOKYMAaTeNIsiM «OoJIbliie
LHEHHOCTW» 3a UX JEHbIU. JTO MOJAPa3yMEBAET CTPATETMUECKYI0 OPHUEHTAIMIO Ha
HU3KUE W3IEPKKH M OJHOBPEMEHHO IPEIOCTABICHHUE IOKYIATEI HECKOJIBKO
Oomnpliee, YeM  MHUHUMAJIbHO  MpUEMIIEMOE  KauecTBO, OOCIyKHBaHUE,
XapaKTEPUCTHUKU U MIPUBIIEKATEIbHOCTh TOBApPA.

Crparerudeckas 11€Jb COCTOUT B TOM, YTOOBI CTaTh MPOU3BOIUTEIEM TOBapa
C HU3KUMH U3JICPKKAMU U OTIUYUTEIBHBIMU XapaKTEPUCTUKAMH OT XOPOIIUX J0
IIPEBOCXOAHBIX, @ 3aTEM, HCIOJb3YyS MNPEUMYLIECTBO IO H3AEPKKAM, CHUKATh
LIEHy [0 CpaBHEHUIO C AHAJIOTMYHBIMM  TOBapamMH, I[POU3BOJUMBIMHU
KOHKYpPEHTaMHU.

Crpareruss  mpuBJeKaTeIbHa C  TOYKA  3pEHUS  KOHKYPEHTHOI'O
MaHeBpupoBaHusa. KoMnaHus ¢ onTUMaIbHBIMU U3JIEPKKAMU MOXKET MpesiaraTh
TOBAap CPEIHEro Kjacca I0 LEHE HWXKE CPEIHEH, WIM XOPOUIEro KadecTBa IO
CpEIIHEH IICHE.

Cmpamezus gpoxycuposanus

Crparerus ¢dokxycupoBanus (mo Iloptepy, Ha3bpiBaemasi TakKe CTpaTerueu
CHeIUaIn3aliy) - 3TO KOHILEHTpAIsi BHUMaHUS Ha HYXKJaX OJHOTO CEerMEeHTa
pPBIHKA WM TPYIIIbI OKyNaTeNe, TO €CTh TPEAHAMEPEHHbBINA YXO/ OT CTPEMIICHUS
OXBAaTUTh BECh PBHIHOK. [Ipecnemyemasi 1eiab - YIOBJIETBOPUTH MOTPEOHOCTH
BBIOPAHHOI'O CETMEHTA WJIM TPYMIbI MOKyNaTeNeH JIydille, YeM KOHKYPEHThI. Takas
CTpaTerusi MOXKET ONHUPAThCS KaK Ha JMAEPCTBO MO H3AECpPKKAM, TaKk W Ha
nuddepeHnuanmio.

B pesynbTare mosydarorcsi ABe (KOMOMHUPOBaHHBIEC) 0a30BbIE CTpPATETHU:
cTparerusi  (OKYCHpPOBAaHHOTO  JIMAEpPCTBA MO  HM3JAEpPKKaM;  CTpaTerus
dbokycupoBaHHOM nuddhepeHImaIuu.

CdoxycupoBaHHasi CTpaTerus HHU3KHX wu3Aepkek u auddepeHnmanuu -
OpHMEHTHpOBaHA Ha Y3KyI0 YacTh pbiHKA. llemp cocTouT B TOM, YTOOBI JydIie
BBITIOJIHUTH Pab0Ty MO 00CITYKMBAaHUIO MTOKYIATENIEH 1IeIeBOT0 CErMEHTa.

CdoxycupoBaHHass CTpaTerus HU3KUX H3JEPKEK CBsI3aHA C PBIHOYHBIM
CErMEHTOM, Ha KOTOPOM TpeOOoBaHWS TOKymaTele K u3IepxkkaMm (a
CJIEIOBAaTEIbHO, K LIEHE) CYIIECTBEHHbI B OTJIMYHE OT OCTAJIBHOIO PBIHOYHOIO
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IIPOCTPAHCTBA. 3aTPAThl CHUKAIOTCA 3@ CUET UCIOJIb30BAHUS TOPrOBOM MapKu (HET
3aTpaT Ha pEKJIaMy, MApKETHUHI), OpPUEHTAllMM Ha KIUEHTOB, KOTOpBIE HeE
UCCIJIEYIOT PhIHKA (HE IUIATAT 32 KOHCYJIbTAINH).

@OKyCHpOBaHHE JAET XOPOILIME PE3YyJbTAThl, KOTJa KOMIIAHHS HAXOIWT
YT CHU3UTh U3JEPHKKU, OTPAHUUMBASI KOJIMUYECTBO MOKYIATENIEH, YTOOBI XOPOIIO
OUYEPTUTH CBOIO HUILLY.

®dokycupoBaHUE LENEeCO00Pa3HO TOrAa, KOI/Ia: CETMEHT CIMILKOM OOJIBIION,
YTOOBI OBITH MPUBJIEKATEIBHBIM; CETMEHT UMEET XOPOIIN MOTEHIIUAT JIsl POCTa;
CETMEHT HE SABIIAETCS KPUTHUECKUM JUIS yclexa OONbIIMHCTBA KOHKYpPEHTOB;
KOMIIAHMS, HCHONB3YIOMIasi CTpAaTeruio (POKyCHpOBaHUSA, HMEET JOCTATOYHO
HABBIKOB M PECYpCOB HJIsl yCIEHIHOW pabOThl HAa CErMEHTE; KOMIIAHUS MOKET
3aMUTUTH  ce0s  OT  Opocarommx  BBI3OB  KOHKYPEHTOB  Omaromaps
0JIaroKenaTeNbHOCTH  KIMEHTOB K €€  He3aypsOHbIM  CIIOCOOHOCTAM B
o0CITy’)KMBaHUM MMOKyIaTeJIeH CETMEHTA.

Pucku  cgokycuposannoii cmpamezuu: €cTb BEPOATHOCTb TOTO, YTO
KOHKYPEHThl HAaWIyT BO3MOKHOCTb MPUOIU3UTHCA K JECUCTBUAM KOMIIAHWU Ha
Y3KOM II€JIEBOM CErMEHTE; TPeOOBAHUS U MPEANOUYTEHUS MOTPEOUTENEN 1IEIEBOr0
CErMEHTA PbIHKA [TOCTENEHHO PACIPOCTPAHSIOTCA Ha BECH PBIHOK; CETMEHT MOXKET
CTaTb HACTOJIBKO TPUBJIEKATEIbHBIM, 4YTO OOpaTUT BHUMAaHUE MHOKECTBA
KOHKYPEHTOB.

bazoBsle crparernn lloprepa MOKHO TONONHUTH, IO KpalHENM Mepe, eIe
JBYMs, €CIM B COCTaB OCHOBHBIX CTpaTeruil 100aBUTh HapsiAy CO CTpaTeruer
(GoKycupOBaHHMs  NPOTUBOMNOJIOKHYIO €l cTpareruto  pacOKyCHpOBaHMS,
SBJISIOIIYIOCS] CTPATETUEN Pa3BUTHSL.

Cmpamezusa pacgpoxycuposanusn

Crpaterus pacpoKycHpOBaHUs, KOTOPYIO MOXHO TaK)Ke€ Ha3BaTh CTpaTerueu
YHUBEPCAIM3aLMH, - 3TO PaclpOCTPAHEHNE BHUMAHHUs Ha HYXJbl HEOXBAYEHHBIX
CErMEHTOB PbIHKA WJIM TPYII MTOKYNATENEH, TO ECTh MPEAHAMEPEHHOE CTPEMIICHHE
B IIEPCIEKTHBE K OXBaTy Bcero pbiHKa. [Ipecnemyemast menp - yJOBIETBOPUTH
NOTPEOHOCTH JIONOJHUTENIBHO OXBaThIBAEMbIX CETMEHTOB pBhIHKA WJIM TPy
NOKyHaTeJIed Jy4ylle, 4yeM KOHKYPEHTBI, 1 Ha 3TOH OCHOBE HApacTUTh YCIIEXH B
ousHece. Takasi cTparerusi MOXET ONMMPATHCS KaK Ha JMJEPCTBO MO HM3ACPHKKaM,
Tak 1 Ha qudepeHnmamro.

B pe3ynbTaTe nomydaroTcs enie 1B€ KOMOMHUPOBaHHbIE 0a30BbI€ CTPATETUH:
CTparerusi pac(pOKyCUPOBAHHOIO JIMAEPCTBA 1O  HU3JAEpPKKaM; CTpaTerus
pacokycupoBanHol audepeHImanum.

B curyauuu npakTuyeckoro BbIOOpa KOHKPETHOW 0a30BOM KOHKYPEHTHOM
CTPATETUH IO KaXJI0MY KOHKPETHOMY MPOJYKTY JIt00asi OpraHu3aius A0JKHA IS
ceOsl YeTKO pelIUTh, KAaKOW THUI KOHKYPEHTHOTO MPEUMYIIECTBA OHA XOYET
NOJIyYUTh U B KaKO# cpepe 3TO peasbHO BO3ZMOXKHO.

BriOpanHasi KOHKypeHTHasi CTpaTerus OIpenesieT Ccrnocod, KOTOPbIM
OpraHu3alys BBINOJHAET OTIEIbHBIE BHIBI CBOEHU AEATENBHOCTH, a TAaKKE BCHO
LENOYKYy CTOMMOCTH, NPUCYLIYI0 AAaHHOW opraHu3auunu. Kaxapli u3 BHUIOB
NEATEIbHOCTH, BXOJAIIMX B LEMOYKY CTOUMOCTH, BHOCUT CBOM BKJIaJ B KOHEUHYIO
HOTPEOUTETHCKYIO CTOUMOCTD MPOIyKTa-TOBapa.
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[lemouka CTOMMOCTH OpraHu3alldd, MpUMEHseMas MpH KOHKYPEHIUU B
JAaHHOM OM3Hece, BXOJUT B 00Jiee KPYNHYIO CUCTEMY JEATEIbHOCTH, KOTOPYIO
Ha3bIBAIOT CUCTEMON CTOMMOCTH.

B ycioBusIX COBpEMEHHOro phIHKa KOHKYPEHTHOE IPEUMYILECTBO BCE
OoJbllIe OIpenesieTcsl TeM, HACKOJIbKO NPAaBWIBHO U J(PQPEKTUBHO JaHHAs
OpraHu3alys 1o JaHHOMY KOHKPETHOMY TOBAapy MOXET BBICTPOUTH BCIO CHUCTEMY
CTOMMOCTH, B TOM YHCJIE LIEMOYKH LEHHOCTU NoKymnaTens. OpraHuzaluuu-iuiepsl,
KOTOPBIM HAa TMPOTSDKEHWHM MHOTHUX JIET YAA€TCI COXPaHATHh  BBICOKYIO
KOHKYPEHTOCTIOCOOHOCTh, CTPEMATCS OO0ecmeunuTh cebe Kak MOXHO OoJblie
MPEUMYIIECTB M BO BCEX 3BEHBSAX IEMOYKHA CTOMMOCTH, U B PA3JIMYHBIX 3JIEMEHTaX
II0 BCEU CUCTEME CTOMMOCTH.

4.4.4. IHHOBALIMOHHBIE CTPATETUU COBPEMEHHBIX MPEITPUATUI

MHHOBAIIMOHHBIE CTPATETHH 1O Memooy UX paspabomku U HPUHAMUS
MO’KHO pa3JIelUTh Ha JBE OOJIBLINE TPYIIIBL:

1)  3annanuposamnnvie UHHOBAYUOHHbBIE cmpame2uu SABIISIOTCS
pe3yJIbTaTOM KJIACCUYECKOTO BapUaHTa CTPATErMUECKOr0 IUIAHMPOBAHUA, IpU
KOTOPOM Ha OCHOBE MpEeABUACHUSA OyIylMX H3MEHEHUH MOCIe10BaTENbHO
pa3pabaThIBalOTCs CTPATETUU aAaNTalUU K ’TUM U3MEHECHUSM.

2)  Dmepoocenmuvie UHHOBAYUOHHbIE cmpameuu, pa3padaThIBacMble B
MOMEHT, KOIJla W3MEHEHHE BO BHEIIHEW Ccpele yKe MPOM30LLI0 U HYKHA
IpoayMaHHasi  KOMIUIEKCHas  peakuus,  ONpeAessionias  IMOCIeayrolee
MO3UIIMOHNPOBaHNE (PUPMBI HA PHIHKE.

KnaccudunupoBate HMHHOBALIMOHHBIE CTPATETMH MOXKHO W 1O MUY
uHHOBayul. 3JeCh BBIACIAIOT AKTUBHBIE W TACCUBHBIE CTPATETUU. AKmuseHbvie
UHHOBAYUOHHblE cmpame2uy TPEIIoNaraT, YTO KOMIIAHUS MOCTOSHHO BBIBOJUT
Ha PHIHOK HOBBIE MTPOIYKTHI U BHEAPSET HOBBIE TEXHOJIOTUH JIJISl KX TIPOU3BOICTBA.

Bropas rpynma crpaTeruil  BKIIIOYAET NACCUBHbIE  MAPKEMUH208ble
uHHOBayuoHHuvle cmpameeuu. llpencrtaBneHa: cTpaTerueil TEXHOJOTUYECKU
JUIEPCTBA, KOTOpas 3aKJIF0YAETCsl B TOM, YTO KOMIIAHUS MTO3UIIMOHUPYET ce0sl Kak
aOCOJIIOTHBI HOBATOp, Mpeasiaras pbIHKY MPUHIUIHAIBHO HOBBIE MPOIYKTHI U
pellieHusl; UMUTALMOHHBIMU  CTPAaTErHsIMH, KOTJa KOMIIAHUHM, HCIOJIb3Ys
pa3MyYHbIe METO/Ibl U MHCTPYMEHTBI, KOMUPYIOT YCHEIIHYI0 HHHOBALIMIO JIUAEpa.

[laccuBHplE =~ WM MApPKETUHIOBBIE  MHHOBALIMOHHBIE  CTpaTEruu
OpEINnoNaraloT ~ WCMOJb30BAaHUE  HOBBIX ~ MApKETHHTOBBIX  IMOAXOAOB K
MPOJBMKEHUIO CTApOil, TPAAUIMOHHOW MPOIYKUUU. 31E€Ch pPE€Yb UAET OOBIYHO O
TaKUX  acmekTax, Kak  HoBag  nuddepeHmmanuss  OpoOAyKTa WU
PETNO3UIIMOHUPOBAHKE.

K MapkeTHHTOBHIM WHHOBAIIMOHHBIM CTPATETHsIM OTHOCSITCSI TTOCTOSTHHBIC
HOBOBBEJICHHsS B 00yacTé CcObITa, IIGHOBOW TONUTUKH W  KOHIEMIUU
MapKETHUHTOBBIX KOMMYHUKALIUH.

Konkypenmmnoie unnogayuonnvle cmpamezuu

KoMmnanus, ocymiecTBisionias HHHOBAIIMOHHYIO JESTEIbHOCTh, HEM30EKHO
CTAJIKUBAETCA CO BCEMU CyObeKTamMM BHeIIHel cpenbl. Hanbonee «omacHbIMU» B
IUTAHE YTPO3bl PHIHOYHBIM MPEUMYIIECTBAM, MOIy4aeMbIX HOBAaTOPaMH, SIBISIOTCS
KOHKYpEHThl. VIMEHHO 1O OTHOIIEHHWI0O K HHUM KOMIIQHUS-THIEP MOXKET
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pa3palaThiBaTh KOHKYPEHTHbIE WMHHOBAI[MOHHBIE CTPATETUH, HAllCJICHHBIE Ha
MAaKCHUMM3aLHI0 JOXOAHOCTH UHHOBALIUIA.

KoHKypeHTHbIE ”THHOBAIlMOHHBIEC CTPATErHK ObIBAIOT TPEX BUIOB: CTPATEIHs
OJIOKUPOBAHUSL; CTpATETUsI KOOIIEPAIMH; CTPATETUS OTIEPEIKEHUS .

BriGop TOM MM MHOW CTpaTeTMu 3aBUCHT OT BHYTPEHHHX BO3MOXHOCTEH
bupmbl, OT ee oOuIel HHHOBAIIMOHHOM CTpaTEeTUH, OT THUMA MPOU3BOIUMOM
MPOAYKIMH, CTAIUU KU3HEHHOTO [IUKJIa HOBOBBEICHMUSI.

OdeHb BaXHBIM (AKTOPOM SBISETCA TO, YTO KOMIIAHUS MOXKET
MCIIOJIB30BaTh Cpa3y HECKOJIBKO KOHKYPEHTHBIX CTPATErMi WM MOCIJIEI0BATEIBHO
IIEPEXOIUTH OT OJTHOM CTPATEruu K Apyrou. bomnee Toro, no pa3HbIM NPOAYKTOBBIM
JMHEWKaM KOMIIAHHsI TaKK€ MOKET MCHOJIb30BATh PA3JIUYHBIE KOHKYPEHTHBIC
CTPaTETHH.

TEMA 5! CTPATEI'MYECKOE YIIPABJIEHHUE n
IINIAHUPOBAHUE

Llenpr0 NEKUMM SIBISETCS W3YYEHHUE KIIOUYEBBIX IIOJOKEHUH KOHLIEMIHMU
CTPAaTETMYECKOTO YIPABIEHUS W IUIAHMPOBAaHUSA KOPHOpPALMEH, BKIIOYAs
METOJI0JIOTUYECKOE 00ecIIeYeHre JaHHOTO MpoLecca.

Ha nekuuu OyyT pacCMOTpEHBI CIEAYIONINE BOIPOCHI:

5.1. CyuiHocTh M NPUHUUIIBI CTPATETMYECKOTO YIIPABIECHUS KOpIIopaluei

5.2. CylHOCTh NMpoIecca CTPaTernyecKoro miaHuPOBaHUS

5.3. Metoj criieHapHOTO IJIaHUPOBAHUS

5.4. YpaBnenue nopTdenbHOM CTpaTerue Koprnopamuu

5.5. YnpaBneHnue 1e10Boi U (PyHKIIMOHAIBHOM CTpaTerusiMu

5.1. CymHOCTh ¥ NPUHIMIIBI CTPATETMUECKOT0 YIIPaBIEHUsI KOpHopauuen

Crpareruueckoe ympaBjieHue sBiseTcsa chepoil AeATeTbHOCTU BBICIIETO
pykoBoAcTBa (UpPMBbI, TJIaBHasg 3ajadya KOTOPOTO COCTOMT B ONpEIEICHUU
3¢ (EeKTUBHBIX HANpaBJICHUM pa3BUTHS OpraHU3allUM, I[IOCTAHOBKE IieJyied
JEATEIbHOCTH, ONTUMAJIbHOM PACIPENECICHUH PECYPCOB, MCIOJIb30BAHUM BCErO
TOrO, 4YTO JaerT (¢uUpME KOHKYpEeHTHble mpeumyiectBa. (CrpaTernyeckoe
YIOPABJIEHHE - 3TO M TMPOLECC, IOCPEACTBOM KOTOPOIO OCYLIECTBISETCS
B3aMMOJICHCTBUE OpraHU3allUd C €€ OKPYXKEHUEM, W CHCTEMa METOJOB U
WHCTPYMEHTOB IIPUHATHUS U PEAIU3ALUU CTPATETUYECKUX PEIICHUN.

Bricuiee pykoBOACTBO (pUpPMBI, aHATM3UPYs CUTYallUIO Ha PbIHKE, C YYETOM
BO3MOYKHOCTEH (moTeHuuana) GupMbl BEIOMPAET CTPATETMH U CTPOUT MEXAHU3M
CTPATETUYECKOTO yIPABIICHHUS.

OCHOBHBIE  MPUHUMUIIBI ~ CTPATETMYECKOrO0  YMPABICHUS  CIEAYIOLIHUE:
000CHOBaHHBIN BBIOOD 1IENIeH U CTpaTeruil pa3BUTUS (PUPMBI (B 00JaCTH CEKTOPOB
PBIHKA, HOBOW MPOAYKIMHU, TEXHOJIOTUH U Ap.); TOCTOSHHBINA MOMCK HOBBIX ()OPM U
BUJIOB JEATENBHOCTH JUIsl TOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH  (UPMBI;
oOecrieueHne B3auMOCHCTBUS MEX Ty GUPMON U BHEITHEN CPEON, MEXKTy BCEMHU
JIEMEHTaMM  OpraHW3alW{;  WHAMBUAYaJIW3allUsl  CTPAaTerdd €  y4eToM
OCOOCHHOCTEM KOHKpeTHOW (UpMBI; OTHAEICHHE 3aJad  CTPaTernyecKoro
YIPABJICHMS OT 33]1a4 ONEPATUBHOIO YIPABIICHHUS.

5.2. CyIHOCTh NMponecca CTPaTernyecKoro miaHupOBaHUs
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Crpareruueckoe MmIaHUPOBAaHUE - 3TO Mpoiecc GOpMyTUPOBAHUS MUCCHH U
Lenel OpraHu3aluy, BbIOOpa creuu(UYECKUX CTpaTeruil A ONpeneieHUs U
HOJy4YEHUs] HEOOXOUMBIX PECYPCOB U UX PACIPENEICHHUE C LIEJIbI0 00eCTIeueHUs
3¢ ¢dexkTuBHOM paboThl opraHuzauuu B Oyayuiem. IIporecc crparerudeckoro
IUIAHUPOBAHUS  SBJIAETCS ~ MHCTPYMEHTOM, IIOMOTAOIIMM B IPHUHATUU
yhnpaBieHUYeckuX pemieHuid. Ero 3amaua  3akimioyaercss B 00ecleYeHHH
HOBOBBEJICHUN M OPraHMU3allMOHHBIX M3MEHEHUH B JIOCTATOYHOM OOBEME IS
aZCKBaTHOM pEakIMu Ha W3MEHEHUs BO BHewmHed cpene. [lmanuposanue
CTpAaTETUU HE 3aBEPIIACTCA KAaKUM-TMOO HEMEIJIEHHBIM eicTBHEM. OOBIYHO OHO
3aKaHYMBAETCS YCTAHOBJIEHWEM OOIIMX HAMNpPaBICHUW, CIIEIOBAHUE KOTOPBIM
o0ecrneunBaeT POCT M YKPETUIEHUE TO3UIINNA OpTraHU3aIiH.

[Iporecc cTpaTernvyeckoro mIaHUPOBaHUs TpeOyeT Kak (popMallbHBIX, TaK U
HedopMabHBIX TMpoLeayp ero peanusauuu. CyIIHOCTh Mpoliecca MIaHWPOBAHUS
CTpaTEruy CBOJAMUTCSA K ITOMCKY OTBETOB Ha BOIPOCHIL:

1. KakoBo Hacrosimiee NOJOKEHHE OpraHU3allMM, KAKOBA CTpaTEeruyecKas
CUTYallMsl, B KOTOPOW OHA HAXOAUTCs?

2. B KakoM IIOJIOKEHUH PYKOBOJCTBO OpPraHU3AlMM XOYET BUJIECTh €€ B
oymymiem?

3. Kakune nmpensaTcTBUs MOT'YT BOZHHKHYTh Ha ITyTH K ITIOCTaBJIECHHOM L1eJIn?

4. YTo 1 KaK HY»HO CJeJIaTh, YTOOBI TOCTHYb LIEJIeH PYKOBOACTBA?

5.3. Metoj cuieHapHOTO IJIaHUPOBAHUS

HaunOoiee akTyallbHOM U MPAaKTUYECKU UCATBHOU SIBISETCSA TPEXYPOBHEBAS
CUCTEMA CIICHApHEB:

VYposens 1. ['mobanbHbIE ClIEHApUH PA3BUTHSL.

Yposens 2. Cuenapuu pazsutus Poccun.

VYposens 3. CieHapuu pa3BUTHS Balllell OpraHu3aluu.

PaccmarpuBaemass ~ HMKE€  METOAMKA  CLUEHApPHOIO  IUIAHUPOBAHHUSA
OpUEHTHpOBaHa Ha pa3paboOTKy cueHapueB ypoBHsA 3. Ilpu sTom HeoOXxomnumo
Cpady OTMETUTbh, 4YTO CLEHAapUM YPOBHS 3 JOJDKHBI CO3/1aBaTbCsi C YYETOM
clieHaprieB  ypoBHS | W ypoBHS 2, KOTOpble  pa3pabaThIBAIOTCS
CHELMATU3UPYIOIIUMUCS B 3TOH 00JIaCTH OpraHu3alusMU. DTUMH CLEHAPHUSIMU
HAJ0 JIMIIb CYMETh BOCIIOIb30BaThCS.

Cuenapuii - 9TO ONHMCaHWE KApTUHBI OYIyIlIero, COCTOSAIIEH U3
COTrJIaCOBAHHbBIX, JIOTHUECKH B3aWMOYBSI3aHHBIX COOBITHI M IMOCIEI0BATEILHOCTH
1aroB, ¢ ONPEIEICHHOW BEPOATHOCTHIO BEAYUIMX K MPOTHO3UPYEMOMY
KOHEYHOMY COCTOSIHMIO (00pa3y opranuzanuu B Oyaymiem). Kak mpasuio,
CLIEHapUM  MPEACTABIAIOT  COOOW  KAYeCTBEHHOE  ONUCaHHWe, XOTI U
JeTaIU3UPOBAHHOE, COJEpKaIEe OTAEIbHbIE KOJTUYECTBEHHbIE OLIEHKU. DTUM OHU
OTJIMYAIOTCSA OT OOBIYHBIX MPOTHO30B, B OOJIBIIMHCTBE KOTOPBIX YIIOp AesIaeTcsa Ha
KOJIMYECTBEHHBIE [TOKA3aTEIH.

Cuenapuu pa3BUTHSL pa3pabaTbIBAIOTCS JUIsl OTpacieil, opraHu3alu B
[EJIOM U UX CTPATErMYECKUX XO3SMCTBEHHBIX MOApA3JCICHUN, (YHKIMOHATBHBIX
30H AESITEeNbHOCTH, BAKHEHIINX (DAaKTOPOB OKPY’KAIOLIEH CPelbl, PHIHKOB. JTOT
METO/]I BEChbMa MOJIE3€H MPHU BHIOOPE MUCCUU U LI€JIeH OpraHu3aluy, ONpeaeIeHuN
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CTpaTeruu pa3BUTHs, NpU NMporHo3upoBaHuu Ha 10-20 ner, korga TEPSIOT CBOE
3HAYEHUE CErOJIHAIIHUE JOCTUKEHHUS U BO3PACTAET CIIEKTP HOBBIX BOZMOXHOCTEM.

CueHapuu J0DKHBI U3 HACTOSIEH CUTYyallMd Pa3BUTh KapTHUHBI OyayIIero
opranu3anuud. PabGota 3Ta  Bemercd  CUCTEMAaTHYeCKH M € y4ETOM
OCHOBOITOJIAraoIIEero MpUHIUIIA CTPAaTETUYECKOTO yIpaBICHUS -
aNbTepHATUBHOCTU BBIOOpa. [losTOoMy paspabarbiBaeTcs HE OJMH CIEHApHid, a
HECKOJIbKO BapUaHTOB, YTO IO3BOJSET PYKOBOJUTENSIM OpTaHMU3AlMU BUJECTh
BO3MOJXKHBIE TIOCJECTBUS BBIOOpA TOTO WJIM WHOTO HaIpaBieHUs pa3BuTus. B
JIEMOHCTpAIlMd MHOXECTBA KapTUH OyyIIero M BapUaHTOB PAa3BUTHUS U COCTOUT
1EeIb METOJIA CLIEHAPUEB.

Bo3mokHa pa3paboTka JByX THIOB clieHapueB. [lepBblil Tl cLieHapueB
COJICPKUT OINMCAHUE MOCIEOBATEIIbHOCTH IIaroB, BEAYIINX K MPOTHO3UPYEMOMY
cocTosiHUIO (00pa3y) opraHu3aInuy, a Takke (GaKTOPOB U COOBITHN, OKA3bIBAIOIIINX
pemiaroliee BIMSHHME Ha JTOT Mpouecc. BTopoil Tum clieHapueB COAEPKUT
ONKCaHUE BO3MOXKHBIX IOCJIEACTBUI /s OpraHu3aliH, €CIM OHa JOCTUTHET
IPOrHO3UPYEMOT0 kemnaeMoro oobpaza. CyliecTByeT HECKOJIbKO TMOJIXOAO0B K
pa3paboTKe ClieHapueB, HO BCE OHU MPENIOIIaratoT TpY OOIIMX MOJI0KEHNUS.

1. UcxoqHbpIM MyHKTOM pa3paboOTKU «CLIEHapUeB OyAyIIEro» Bceraa 0JKHa
OBITh TOYHAsI OIICHKA HACTOSIIEH CTPAaTErMuecKOM CUTyallud opraHu3auuu. Takas
OLIEHKA BeJeT K MOHMMAaHMUIO JWHAMUKU BO3JIEHCTBYIOIIUX (AKTOPOB: 3HAYCHHE
KakuXx ()aKTOpOB MaAAET, M KAKUX BO3PACTAET MO0 BCEMY BPEMEHHOMY TOPH30HTY.

2. Jlnsg BO3IEWCTBYIOIIKMX (PAKTOPOB C HEONPENEIECHHBIMU TEHICHUUSIMHU
pa3BUTUS JOJDKHBI OBITh BBIMOJHEHBI CIENHAIbHBIE MPOTHO3BI W CAETaHBI
panroHaIbHbBIE MPEI0KEHUS SKCIIEPTOB.

3. JlomxHO OBITH pa3pabOTaHO MHOYKECTBO AIbTEPHATHUBHBIX «CLEHAPUEB
OyAyIiero», MpeaCTaBIAIOMNX COO0N OMpeAeeHHYI0 JOTHYEeCKY0 KapTuny. [Ipu
3TOM JOJDKHO COOJIOAThCsl 00s3aTE€IbHOE YCIIOBUE - albT€pHATUBHBIE CLIEHAPUU
HE JOJUKHBI COJAEpXkKaTb HPOTHUBOPEUMM, T.€. B3aUMOMCKIIIOUAIOLIUX IIAaroB M
COOBITHIA.

5.4. Yaopasienue nopTQenbHON cTpaTeruei Koprnopamuu

llopmeenvuas cmpamezusi - BbICIIMA YpOBeHb cTpaTeruu. [loHsiTHe
«mopTdenny NPUMEHUTETHFHO K MEHEKMEHTY O3HauaeT mopTderb eHHbIX Oymar,
IpUHAUICKAIIMX TPYyNIe KOMIAHUW - KOPHOpaluH, KOHLEPHY, KOHIJIOMEpaTy.
Ynpapnenue moptdenpHOil cTpaTerueil - 3TO yrnpaBiIeHHE BCEMHU MPEANPUITUIMA
¥ OpPTaHU3ALMSIMH, BXOSAIIIMH B KOPIIOPAIUIO, C TIOMOIIBIO IIEHHBIX OyMar.

Jns mopTdenbHON CTpaTeru BaKHOE 3HAYCHHE MMEIOT MyTH 00pa3oBaHUs
noptdeneid. PaccMOTprM OCHOBHBIE U3 HUX.

1. OtnoukoBaHWe AOYEPHUX KOMIIAHUH OT MAaTEPUHCKUX. DTO MPOUCXOIUT,
KOrJla  JIOYepHHEe  KOMIAHWUHM  CHCIUAIM3HPYIOTCS  HAa  OMpPEIEICHHOM
(GYHKIIMOHAIFHOM HaIPaBJICHUU.

2. B3aumoneiicTBrue mocTaBmuka U norpedurens. O6pazoBanue moptdens
Ha 3TOI OCHOBE XOPOILIO U3BECTHO KaK BAPUAHT 8epMUKAIbHOU UHmMezpayuu. ITOT
MPOLIECC MOXKET Pa3BUBATHCS B PA3IMUHBIX HAIIPABICHUSX.
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3. Pa3Butne cmexHoro OusHeca. Peub mmer o co3maHuu mapajieIbHOTO
MPOU3BOJICTBA,  YJOBJIETBOPSIONIETO HApsiy C OCHOBHBIMHU  Kakue-uOo
JOTIOJTHUTENBHBIE 3aMPOCHI MOTpeOUTENeH.

[Toprdenn moryt ObITH JBYX THIOB: cuHepeuueckue (LICHTPaIU30BAHHBIC,
oOBeMHEHHBIC) U OJugepcuguyuposarnvie. CyIECTBYIOT TaKKe MPOMEXKYTOUHbIE
bhopMBI.

Wrtak, B Hambosiee oOmieM Buae mNopTdenbHas CTpaTerus Mpearnosaraer:
MOKYIIKY HOBBIX KOMIAHUMN; YKPEIUICHHE U PACIIUPEHHE UMEIOIIUXCS B COCTaBe
KOpIopanuy KOMIAHUM; JTUKBUAAIIUIO HEXKETATEIbHBIX KOMIIAHUM U TOCTENEHHBIN
BBIXOJ] M3 HEXEJATCNbHBIX OTpaciiei; pa3MelIeHHne W KOHTPOJIb (PHHAHCOBBIX
pecypcoB; HCMoOib30BaHWe d(Pdexkra CHHEepru3Ma, COBMECTHBIX  YCHINN
UMEIOIINXCS B TOPTQEIIe MPeATPUITHIA.

CormocTapsisi MOMYYEHHYIO TaKUM OOpa3oM IMPHUBIICKATEIBHOCTh KaXKIOU
CTpaTeruyeckoi o0jacTu OU3HEca C MPEANOYTUTENBLHON I Hee CTpaTeruen, Mbl
ompejieNsieM, KaKMX M3MEHEHUW B Halled opraHusanudd TpedyeT Kaxkjas
cTpareruyeckas oOiactb OusHeca. Jlamee MBI paccTaBliieM NPUOPHUTETHI IO
HaIpaBJICHUSIM M3MEHEHHUs B HameMm mopTdene, B OIOHKETE CTpaTerHyecKux
WHBECTULIMN U MEPEXO0UM K IIJIaHy TpaHchopMaIuu.

5.5. Ynpasnenue ei10Boi U QyHKIIMOHATBLHON CTpaTerusiMu

/Jlenosasa cmpamecusa, T.€. CTpAaTerusi Ha YPOBHE OTICIBHBIX (GUPM,
BXOJSIIUX B KOPIOpAIMIO WIM XOJNAUHT. ['TaBHas ee 3agada - 00ecreYuTh CBOEH
dbupMe J0JroCPOYHOE KOHKYPEHTHOE MPEUMYIIECTBO, UYTO MO3BOJUT €M JOCTHYh
MOCTABJICHHBIX 1I€JIEH U BBICOKOT'O YPOBHS PEHTA0EIbHOCTH.

Peanm3anus nemoBoy cTpaTeruy BKIOYAET TPU dTana.

Jran |. Pazpabomka npagunbHoil KOpnopamueHou MUCCUU.

Jdran ll. Paspabomxa euodenus u yeneii xopnopayuu. J{ns ycremrHon
paboThl GUPMBI HEOOXOAMMO PEIIUTH MPOOJIEMY €AMHCTBA BUICHUS U TIEJICH.
dran |ll. Paspabomxa mep Ons oOocmudicenuss cmpameudeckKux

npeumywecms. B 1enoM Bcs JenoBas CTpaTerus CBOAUTCS K JOCTHKEHUIO
CTpaTernyeckux (KOHKYPEHTHBIX) NpeuMyllecTB. B 1eHTpe BHUMaHHUS TaKuxX
IPEUMYIIECTB JIEKUT (PaKTOp KadecTBa: KaueCTBO MPOIYKTOB M YCIYr, KOTOpBIE
KOMIIAHUS MpeasiaraeT Ha pbIHKE; KadecTBO pPadOThl CaMOM KOMIAHWUH, T.€.
Ka4yeCTBO yNPaBJICHUs; MApKETUHIOBOE NIOHATHE KayecTBa.

DyukyuonanvHaa cmpameus OCYIIECTBIAECTCS HAa YpPOBHE OTIEIbHBIX
noJipa3fesieHuii, IpUYeM OHa JOJDKHA OBITH TMOJHOCTHIO OMpEETeHa 1eJI0BOM
cTparerued Bcel Gpupmbl U ObITH B OJAHOM pyciie ¢ Heil. MHade roBops, 3TO
OpUEHTAIMsSI TOTO WJIM WHOTO TMOAPA3JCICHNUs B COOTBETCTBHH C €0
JeSTeNbHOCThIO. Ecnmu MeHsieTcss (yHKIIMOHANbHAS CTpaTerus, TO HEOOXOIMMO
MOJIBEPTHYTh PEBHM3MH BCE TO, UTO [elaeTcs Ha YpPOBHE OTAEIOB. B
(YHKIIMOHAJIBHOW CTpAaTEryd BaXKHbl CIEAYIOIIME MOMEHTBI: OIpeaesieHue
KOHKPETHOTO COJIEpXKaHUS JaHHOW (YHKIMHM;, YETKOE YCBOEHHE LieJeill W 3aaay
JICIIOBOM CTpaTerud BCEMH COTPYAHMKaMH JAaHHOTO OTJeNa; MpeCTaBICHUE
KaXXIbIM paOOTHUKOM CBOEr0 MECTa B OTJEJE€ U CBOEro oTjena B (upme, 3HaHUE
POJIM TaHHOTO OT/EeJIa, YeM OyAeT 3aHUMAaTbCs, Kakoi OyJIeT BHOCUTD BKJIaJ] B JI€JIO
BCcell (UPMBI, YETKOE pa3rpaHuueHue (QYHKIUNA BCEX MOJApa3/eieHUuN (QUpMBI;
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KoopAuHaIMg (PyHKUIUA W OOBEAMHEHHE YCUJIMI OTHENOB, T.€. HCIOJIb30BaHHUE
CUHEpreTuyeckoro 3¢exra Ha ypoBHE BCEX MOJpa3AeICHUN (PUPMBI.

5.6. MeToapl TpOBEAEHUS CTPATETMYECKUX HW3MEHEHUH pPYKOBOJICTBOM
OpraHu3aluu

Llenbto JIEKIMM SIBIAETCS H3YYEHHE OCHOBHBIX METO/OB YIPABICHUS
CTpaTErMYeCKUMU U3MEHEHUSIMU B OPTaHU3ALIHH.

Ha nexuuu OyyT pacCMOTPEHBI CIIEAYIONINE BOMPOCHI:

5.6.1. OcHOBHBIE OOBEKTHI YIIPABICHUS CTPATETUYECKUMHI U3MEHEHUSIMU

5.6.2. Cxema ynpaBieHUS N3MECHCHUSIMHU

5.6.3. ConpoTuBrieHHuE U3MEHEHHUSIM B OPTaHU3ALUAX

5.6.4. Ilogxoap! At IPEOAOTICHUS COPOTUBIICHUS U3MEHEHUAM

5.6.5. CopnepxaHue  TporpaMMbl  YNpaBICHHUS  CTPATETUYECKUMHU
U3MEHEHUSIMU

5.6.1. OcHOBHBIE OOBEKTHI YIIPaBICHUS CTPATETUYECKUMH U3MEHEHUSIMU

Crparernueckue  M3MEHEHUS - 3TO  HW3MEHEHHs  OpraHu3alluy,
OCYILIECTBISIEMbIE B paMKax  CTpaTeruyeckoro  ympamieHus. VIMeHHO
CTpaTEernyecKue H3MEHEHHUs TMPEACTaBISAIOT COOONM OCHOBHOE KOHCTPYKTHMBHOE
coJiepkaHue J000i cTpaTeruu, €ciii OHa MpU3BaHA MEPEBECTH OPTraHU3ALUIO0 B
KayeCTBEHHO HOBOE CTpaTernyeckoe cocTtosiHue. CTpaTernyeckue H3MEHEHUs
SBIIAIOTCS TJIABHBIMH ~HOCUTENIIMA HOBOTO KauecTBa B XOAE pa3BHUTHUA
OpraHU3aIHH.

TpamgumuoHHO K OCHOBHBIM OOBEKTaM YIPABICHUS CTPATETHYECKUMHU
U3MEHEHUSMH OTHOCAT cienyromme: 1) uHGOPMUpPOBAaHWE W MOTHBALUS
nepcoHana; 2) CTWIb MEHEIKMEHTa; 3) OpraHu3aluOHHas CTPYKTypa; 4)
OpraHM3alMoOHHas KyJibTypa, S5) (UHAHCHpOBAaHHWE MW HWHOE PECYpCHOE
obecricueHue; 6) KOMIETCHTHOCTh M HABBIKH.

5.6.2. Cxema ympaBieHUs] U3MEHCHHUSIMU

UtoOwl chenath yOpaBJIeHHE W3MEHEHUSMU MaKCHUMaTbHO 3(()EKTHUBHBIM,
HEOOXOJMMO  TPUICPKUBATHCA  IOCIENOBATENIbHOCTH  JEHCTBUM, TI/A€ 1O
pe3ysbTaTaM aHalu3a JOCTHMXKEHHH (mar 7) cieayeT BHOCUTh KOPPEKTHPOBKU B
yIpaBJje€HUE MPOLIECCOM CTPATETHYECKUX U3MEHEHUI HAa COOTBETCTBYIOILEM IlIare.

B koHeyHoM wuTOre 3ajmaya ymnpaBlieHUS H3MEHEHUSIMH COCTOUT B TOM,
YTOOBI MPABUIIFHO OIEHUTH CYTh MPOIIECCOB, MPOUCXOAIINX BO BHEIIHEH cpene
OpraHu3aiuu, oToOpaTh U BHEIPHUTHh TE€ HOBOBBEACHHUS, KOTOPHIE MO3BOJIAT CBECTH
BCE MHOrooOpas3ne BHEIIHUX M BHYTPEHHUX BO3JECHCTBUM K €JUHOW JMHUU
MOBE/ICHUS, COXPAHUTh WIH MOBBICUTH dPHEKTUBHOCTH IEATEIHHOCTH.

5.6.3. ComnpoTHBiieHHE U3MEHEHUAM B OPTaHU3AIUAX

[Ton compotuBieHWeM OyJaeM MOHUMATh MPOOJIEMBI, BO3HUKAIOIINE TPHU
IIPOBEJCHUA  W3MEHEHUM  Kak  CIEICTBHE  HENPOAYMAHHBIX  JEUCTBUU
PYKOBOAMTENEH B OTHOLIEHWH UJICHOB TPYAOBOrO KOJUJIEKTHBA. MoliHoe
COINPOTHBIICHUE BCHBIXMBACT B TEX CIy4yasX, KOIJa: MEPEeMEHbl paJuKalbHBI U
pelINTENbHBI; MEePEeMEHbl BHE3alHbI; MEPEeMEHbl OKa3bIBAlOT HEOIAromnpusiTHOE
BO3/ICIICTBIE Ha BOBJICUEHHBIX B HUX JIIOJIEH, KOTOPHIE B 3TOM CIy4ae CUUTAIOT
ce0st mocTpagaBIIUMu; YeMy Obl TO HU OBLIO (CTpaTeruu, KOPIOPATHBHON MUCCHUH,
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OpraHu3alid W T.N.) OKAa3bIBAETCS MOLIHAs MOJJEPKKA, KOTOpas CHUKAET
LEHHOCTh MEPEMEH; MPUYUHBI MPOBEICHUS NIEPEMEH HEUETKO C(HOPMYIUPOBAHBI,
ATO BBI3bIBAET OECMOKONCTBO; MPEABIAYIIME MEPEMEHbl HE TMPUHECTU HYKHBIX
pe3yJIbTaToB.

Cnenuanuctbl CUCTEMATU3UPOBAIIN MIPUYUHBI CONPOTHUBIICHHUS,
MO3BOJISIONINE OINPEICINTh, KaKue TPYMIbl JIOACH B MEpBYIO ouepedb OyayT
CONPOTHUBJIATHCA IEPEMEHAM U 110 KAKUM IIPUYUHAM.

Breigensitor Bocemb (hakTOpOB TMPEOAOJICHUS COMpoTHBICHUS: 1) VYdyer
IPUYMH TOBEICHHUS JIMYHOCTH B OpraHu3auuu; 2) 3HAuY€HHE aBTOpPUTETA
pykoBomutens; 3) IlpenocraBnenune wuHpopmamuu rpynme; 4) [loctmkeHue
obmiero moHuMaHus; 5) UyBCTBO NpHHAMIEKHOCTH K Tpymme; 6) ABTOpUTET
rpymmbl Uisi ee wieHoB;, /) llogmepkka W3MEHEHWH IHIEPOM TPyYIIbL, 8)
HNubopMUPOBAHHOCTH YJICHOB IPYIIIHL.

5.6.4. [Togxoas! yist MPEOAOTACHUSI COMPOTUBIICHUSI U3BMEHEHUSIM

N. Aurcodd npemmnaraet yeTsipe NoAX0aa AJIs IPEOJOJIEHHUS COTPOTUBIICHUS
VU3MEHEHUSIM.

1. Ilpunyoumenvnoe ynpaenemue nepemenamu - METOJ BBEACHUS
WU3MEHEHUH, NPU KOTOPOM COIPOTUBIIEHUE IPEOJO0JIEBACTCS C IOMOIIBIO BJIACTH
BBICIIETO MEHEI)KMEHTA.

Takol moaxox JOJDKEH HCIIONb30BAaThCA B TEX CIydasX, KOrga pyKOBOJICTBO
UCIIBITBIBAET NeUIUT BpeMeHH. UTOObI NpUHYAUTENbHbIE U3MEHEHUS ObLIIN OOJIee
3¢ (HEeKTUBHBIMU HEOOXOMMO: MPOBECTU AUATHOCTUKY MOBENCHUS COTPYAHUKOB U
paboyux rpyImil, 4ToObl ONPEAEIUTh MOTEHIUAIbHBIE HCTOYHUKN COTPOTUBIICHHUS;
COCPEOTOYMTh B CBOUX pPYKaxX JOCTaTOYHBIE BIIACTHBIE ITOJHOMOYHMS, YTO
MO3BOJIUT MPOBECTH HEOOXOJUMBIE U3MEHEHHMS; CIEAUTHh 3a IMOSBICHUEM CAMbBIX
HE3HAUUTEIbHBIX NPHU3HAKOB CONPOTUBIIEHUSA; IIOCJIE€ W3MEHEHHUS CTpaTeruu
KOHTPOJIMPOBATh €€ pPeaanu3alnio, I0Ka U3MEHEHNS HE IPHKUBYTCS. B KOMIIAHUU.

K nmocrouHcTBaM 3TOro MeToAa OTHOCUTCS OBICTPOTa IMEpPEMEH, K
HEJ0CTAaTKaM - CHJIbHOE COIPOTUBIICHUE.

2. Aoanmuemvie  usmeHeHuss -  OCYUIECTBJIEHHE  MPEPHIBUCTOIO
CTPATETMYECKOTO HM3MEHEHHs IIOCPEACTBOM  IIOCTEIEHHBIX HOBOBBEICHUH,
pPacTAHYTHIX BO BPEMEHH.

OpHako cTeneHb MO3UTHUBHBIX BO3JEHCTBUI, KOTOpas MpHU 3TOM TpedyeTcs,
OyZneT coOTBETCTBEHHO HWke. CTOPOHHHMKaMHU IOCTENEHHBIX MpPeoOpa3oBaHUil
OOBIYHO SIBJIAFOTCS. MEHEKEPhl CPEIHETO M HHMXKHETO YIPABJICHYECKUX 3BEHBEB.
KoH(]UKTBI pa3pemaroTcss HaxoXJIEHUEM KOMIPOMHCCA WIH 3aKIOYEHUEM
CHCNIOK. AJAnTUBHbIE M3MEHEHHSI TMO3BOJIAIOT OCYIIECTBUTh MEPEMEHBI B
YCIJIOBUSIX, KOT/Ia BJIACTh CTOPOHHUKOB MPE0Opa30BaHMil OrpaHUYEHA.

JIOCTOMHCTBO aJanTUBHOTO METOJa HECYLIECTBEHHOE COIPOTHUBJIEHUE,
HEJIOCTATOK - IEPEMEHBI OCYILIECTBIISIOTCS MEIJIEHHO.

3.  Kpusucnoe ynpasnenue. B ciydyae BO3HUKHOBEHHUS KpHU3Hca
MOBE/IEHYECKOE COIMPOTUBIICHUE COTPYJHUKOB CMEHSETCS MOAIEPKKON pedopM.
OpgHako B JAaHHOW CHUTyalluM YBEJIWYMBAETCA  BEPOSTHOCTb  NPUHATHS
HEINPaBWIbHBIX PELICHWHA, TaK KaK pPYKOBOJICTBO OpPraHM3allMd HCHBITHIBAET
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HEeXBaTKy BpemeHH. [losToMy mepBas 3ajgava BBICHIETO pPYKOBOACTBA -
peoTBpalllcHUuEe TAHUKU U OBICTpbIe (D PEeKTUBHBIE TPeoOpa3oBaHUsI.

Ho xkak TonbKkO oOpraHu3anusi BBIXOAUT U3 KpPHU3UCA, PYKOBOACTBO
CTAJIKUBAETCA C OBICTPBHIM BO3POXKICHUEM CONPOTUBICHUS, KOTOPOE MPOSIBISETCS
y’K€ Ha PaHHUX CTAJIUAX «BBI3JOPOBICHU.

4. Memoo «axkkopOeoHnay», WIW YAPAGIAEMO20 CONPOMUGTEHUS - TIOJIXO/,
OpUeMIIEMbIA B YCJIOBHMSIX  YMEPEHHOM  CpPOYHOCTH, HO  MPUHOCSIIHIMA
MOJIOKHUTENbHBIA A(DPEeKT 3a ompenencHHBI HWHTEPBAT BPEMEHH, BEIIMYMHA
KOTOPOTO 3aJaeTCsl BHEITHUMH YCJIOBHsIMU. OCHOBHBIE XapaKTEPUCTHKU: METO
MPUMEHUM B YCIOBUSX YMEPEHHONW CPOYHOCTH, KOT/Ia B PACTIOPSHKCHUN KOMIIAaHUT
JIOCTaTOYHO BPEMEHHU, YTOOBI HE MPUOETAaTh K MPUHYIUTECILHOMY METOMY, OJHAKO
JUTSL peasi3aliiy aJJaiTUBHOTO METO/Ia €0 HE XBATAET; UM TEIHHOCTD TPOBEICHNUS
W3MCHEHUIN OMpENesIeTcss HMEIONIMMCS BpeMeHeM. Eciu  HeoO0X0IuMOCTh
npeoOpa3oBaHUil BO3PACTAET, METOJ| MIPUOOPETAET MPUHYIUTEIbHBIN XapakTep, U
HA000pOT, KOTJIa B PACIOPSIKECHUU PYKOBOJICTBA MMEETCS PE3EPB BPEMEHH, OH
npuoOpeTaeT uepThl AJANTUBHOTO; OTO CBOWCTBO  «pPACTATUBATHCS» U
«COKpaIaThCsA» Jalo0 Ha3BaHHME - METOJ «AKKOPAECOHA»; METOJ «aKKOPACOHa»
OCHOBBIBAETCSA Ha UCIIOJIb30BAHUU MOJYJIBHOTO MOJX0Ja: MPOIecC TIaHUPOBAHUS
MOJIpa3/IeNsIeTCs Ha MOJYJH, B KOHIIE KaXJOTO M3 KOTOPBIX OIMPEeseTCs
OUEPEHOCTh peaju3allid HOBBIX IMPOEKTOB; JAHHBIM METOJI OTXOJUT OT
OOMIETPUHATON HIEH O TIOCIEIOBATEIPHOCTH ITUTAHUPOBAHUSA U pPeaTU3aliH
npoekToB. HampoTuB, 3Tm 1Ba mpormecca HIYT MapauIebHO; COMPOTHUBICHUE
MUHAMH3UPYETCS B CaMOM Hadalle M KOHTPOJUPYETCS Ha MPOTHKCHHUH BCETO
OTpe3Ka BPEMEHH, OTBEICHHOTO TSI Pe0Opa3OBaHMIMA.

OCHOBHOM HEJAOCTAaTOK JAHHOTO METOJA - BBICOKAasi B CPAaBHEHHUH C JIIOOBIM
U3 OKCTPEMAJIBHBIX TIOJXOJIOB CJIOXKHOCTh. bojee Toro, metom Tpedyer
MOCTOSTHHOTO BHHUMAHHSI CO CTOPOHBI BBICIIETO PYKOBOJICTBA. Ero ocHOBHOE
MPEUMYIIECTBO B TOM, YTO BO3MOKHO HAaWTH KOMIIPOMHUCC MEXKIY YMEHBIIICHUEM
COMPOTHUBJICHUSI U UCIIOIB30BAHUEM BJIACTH, HE 3a0bIBasi IPU 3TOM O BPEMEHHBIX
OTpaHUYCHUSIX.

Awmepukanckue uccnenonarenu k. Korrep u JI. lllnesunrep pazpaboranu
CBOM METO/IbI MMPEOI0JICHUS COMPOTUBICHUS U3MEHEHHSIM.

1. Obpaszosanue u nepeoauwa ungpopmayuu. JIJaHHBIA METOJ TTOApPA3yMEBACT
OTKpPBITOC OOCYXICHHE HWICH W MEPONPHUATHH, YTO IOMOTaeT COTPYIHUKAM
yOenuTbcsi B HEOOXOJIMMOCTH TEPEMEH 0 TOro, Kak OHM OYyIyT IMPOBEACHBI.
Taxke mpeamnosaracTcs HWCIONB30BAHUE PA3IMYHBIX METOAOB  Tepeaadu
uadopmaruu: VHmuBHayanpHBICe Oeceqabl, BBICTYIUICHHS TIEpea  TPYIIIOH,
MEMOPAHIYMBbI M JIOKJIa/IbI.

2. Ilpueneuenue MOTYNHEHHBIX K MPUHATHIO PEHICHUH JTaeT BO3MOYKHOCTH
HEKOTOPBIM COTPYJHHUKAM, KOTOPhIE MOTYT OKa3bIBaTh COMPOTUBIICHHUE, CBOOOTHO
BBIPA3UTh CBOE OTHOIICHHE K ITHM HOBIIECTBAM, MOTEHIIMAILHBIM Mpo0IeMaM U
nepeMeHam.

3. Obnezuenue u nodoepaicka SBISIIOTCS CPEJCTBAMH, C TIOMOIIBIO KOTOPBIX
COTPYIHUKHU JIETYE BIUCHIBAIOTCS B HOBYIO 00CTaHOBKY. Hampumep, pykoBOIUTENb
MOET OKa3aTh SMOITMOHAIBHYIO TMOJACPKKY, T.€. BHUMATEIHHO BBICIYIIMBATH
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COTPYIHHUKOB WJIM JaBaTh UM KaKOE-TO BpPEMs JIsl OTIIbIXa MOCJE HAMpPsSHKEHHOTO
nepuoaa. BoO3MOXHO Takke TMOSBUTCA HEOOXOIWMOCTh B JOIMOJHUTEIHHON
po(heCCHOHANTFHOW TOATOTOBKE JJIsS TOBBIIMICHUS KBATH(PHUKAIIUN COTPYIHUKOB,
9TOOBI OHU MOTJIM CIIPABUTHLCS C HOBBIMH TPEOOBaHUSMHU.

4. [Ilepecosopbt yMECTHBI B TOM Cly4yae, KOTJa SICHO, 4YTO KTO-TO
IPOUTPHIBACT B pe3yJbTaTe W3MEHEHHS W, TeM HE MEHEe, MOXET OKa3bIBaTh
CHJILHOE COMPOTHUBJICHHE. MeHeKep, HapUMep, MOXKET MPEIOKUTh COTPYTHUKY
0oJiee BHICOKYIO 3apa00THYIO IJIaTy B 0OMEH Ha U3MEHEHHE pabovero 3aaHusl.

5. Koonmayusa o3HayaeT NpPENOCTaBICHUE JHILY, KOTOPOE MOXKET OKa3aTh
WM OKa3bIBACT COMPOTHRIICHHUE TIEpEMEHAM, BEAYIIEeH POJIH B IPUHSATHAN PEIICHUI
O BBEJICHUH HOBIIIECTB U B UX OCYIIICCTBIICHUH.

6. Manespuposanue TaKKe OCYUIECTBIACTCA C UENbIO YMEHBIICHHS
COTMPOTHUBJICHUS  TEpEeMEHaM ©  O3HAa4aeT BBIOOPOYHOE  WCIOJIB30BAHUE
WHPOPMAITUU WIIM COCTABICHUE YETKOTO TpaduKka ACSITEILHOCTH U MEPOTPUATHH,
4YTOOBI OKa3aTh KeJIaeMOe BO3/IEHCTBUE HA MOAYUHEHHBIX.

{. IlpunysicOeHue €CTh yrpo3a JHUIIUTh PaOOThI, TPOABUKEHUS, TTOBBIIICHUS
npodeccuoHanbHON  KBadu(UKAIlMK, TOBBIMICHUS 3apa0O0THOM IUIaThl WA
HA3HAYEHHUS Ha HOBYIO JOJIKHOCTb C LIEJBIO MOTYUYEHHUS COTIIACHs Ha IEPEMEHBI.

5.2. Y4eOHO-TeMaTH4YeCKHUIl IU1aH (3a04uHas ¢opma)

No HaumeHoBanue TeMbl TpynoemMKocTh B 4acax @DOpMBI TEKYILETO
/i aznerna KOHTPOJIS yCIieBaeM
(pasnena) Bcer AynautopHas pabota oI ¥
JUCLIUITIIUHBI R 5 OCTH
o < 2 : E
. <
x| 88w 28| &8
M = e o0 = 2= s = ©
o = sz E|EEZ=2| 2%
é'é o T = T - = = S
o) EE S|l &2 3
=| = = 25| & o S
O o 8 ™ = =]
®) O B 2 O
1 CoBpeMeHHbII 21 3 1 2 2 18 [Tonroroska
CTpaTernyecKuii aHau3 JTOKJIAJIOB 1
Y TIpoOJIEMBI Pa3BUTHUS pedepartos 1o
OpraHu3aluu onpeaeNeHHON
npodieme
Pemenue Ketic-
CTaluu
2 Crparernueckuit anamusz | 20,5 (2,5 | 0,5 |2 2 18 Pemenue Keiic-
BHEIITHEH cpeibl CTa/INK; TOATOTOBKA
OpTraHMU3AIMH: METOIBI K KOJUIOKBUYMY;
(TeXHUKHN) aHaTN3a yuyactre B HHUP.
MaKpOCpeIbI
OpraHu3aluu
3 Crparernveckwmii anamu3 | 205 (2,5 [ 05 |2 2 18 IToaroroska
BHELIHEH cpeibl JTOKJIaJIOB U
OpraHU3alMU: METO/IbI pedeparoB no
(TeXHUKHN) aHaTN3a onpeJieIeHHOM
MHUKpPOCpeIb! (0Tpacim) npoOieme
OpraHu3alNH Pemenne Ketic-
CTaiuu
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4 Crparerudeckuit 21 3 1 2 2 18 IToxroroska
SWOT-ananu3. Aganus TIOKJIaZ0B U
KOHKYPEHTHBIX pedeparos mo
CTpaTeruil opraHu3aluu OIIpeACICHHOMN

npobieme
Pemenne Kevic-
cTagun

5 Crparerndeckoe 25 5 1 4 2 20 Pemenne Keiic-
yIpaBlieHUE U CTaJuM; MOATOTOBKA
MJIaHupoBanure. MeToapl K KOJUIOKBUYMY;
IIPOBEICHUS yuactue B HP
CTPaTernYECKUX
H3MEHEHUHN
PYKOBOJICTBOM
OpraHu3aINN

B mejiom mo guCHMILINHE 108 |16 |4 12 10 92 SK3aMeH

Hroro B % 50%

5.3. Coaep:kaHue NPAKTUYCCKUX U CEMHUHAPCKUX 3aAHATHI

HanmeHnoBaHue TeM

ITepeyeHb BONPOCOB JJIs

DopmMbI NIPOBEICHUS

(pa3nesoB) 00Ccy K/1eHnsl HA CEMHUHAPCKHUX, 3aHATHI
AUCHHUILINHBI NPAKTHYECKUX 3aAHATHAX,
peKoMeHaAyeMble HCTOYHUKHU U3
pa3neios 8, 9
CoBpeMeHHbII Posnpb ananusa npu BeIpaboOTKE VY CTHBIN ONIpOC, TUCKYCCHS,

CTpaTern4ecKkuii aHamus
Y TIPOOJIEMBI Pa3BUTHS
OpraHHU3aLuH

crpareru. PopMyIupoBaHue
CTpaTeruu: Habop aJbTEPHATUB,
KPUTEPHH OLIEHKU U BBIOODA.
Brnustaue BeIOOpa cTpareruu Ha
KOHKYPEHTOCIIOCOOHOCTh KOMIaHUH.
B3anMocBA3b cTpaTerny, HEHHOCTEN
u ctouMocTh. CTparerndyeckue
pemeHus. OTIMYMe cTpaTern4ecKux
pELICHUH OT TAKTUYECKUX U
ONEPALMOHHBIX. AHAINTUYECKHE
KOHILIETIIIWH CTPATErH4eCKOro
aHaJIN3a U MOAJECPKKH IPUHATHS
pewennii. Tunonorus
MHCTPYMEHTOB CTPATErH4eCKOro
aHanaus3a.

PexoMenayemble HCTOUHMKH: 1-6

pEIICHUE TECTOB, OM3HEC-KEHC,
CUTYyaIlMOHHAS 3aja4a.

Crparerndyeckuil ananus
BHEIIIHEN Cpeibl
OpraHMu3alu1: METOBI
(TeXHUKHN) aHaTU3a
MaKpOCpEIbl
OpraHu3aIu

Lenu u 3a7a4n CTPATErHYECKOTO
aHaJIn3a 1 TUarHoOCTUKnu BHEIITHEN
cpensl. MeTonbl aHanM3a
MaKpOOKPYKE€HHUS U JNHAMUKH €r0
M3MEHEHUs. YUeT BO3pacTaHUs POIU
HKOJIOTMUYECKUX, UHOPACTPYKTYPHBIX
U 1p. GaKTOpPOB, paCIIUPEHHE
TPaJULIMOHHBIX MOJIETIEH aHAJIN3a.
Amnanu3z orpacnu. ['panuiist
otpacnieil. OneHka

YcTHBIN Onpoc, AUCKYCCHs,
pelIeHre TeCToB, Ou3Hec-Kelic,
CUTYyallMOHHAs 3ajay4a.
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IIPUBJIEKATEILHOCTU OTPACIIEH.
I'paHu1IBI MAPKETUHIOBOTO U
CTpaTeruyeckoro aHaausa. Monenu
KOHKYPEHTHOT'0 aHaJIu3a: MOJENIN
pacCIIMPEHHON KOHKYPEHIIMU U
JETEPMUHAHTOB MEXYHAPOIHOM
KOHKYPEHTOCIIOCOOHOCTH.
BersiBiienue kio4eBbIX (PakTOpOB
ycnexa. AHalu3 CTpaTeruueckux
rpymi. MaTtpuiia KOHKYpeHTHOTO
npoduis peIHKa. AHAIN3
CTPATEru4ecKoro OTKIMKA: MaTPULIbI
EFEM, IFEM. Anainu3 KOHKYpEeHTOB
Y CErMEHTAIH PBIHKA.
HccenenoBanue M3MEHEHNU BHELTHEN
Cpezbl M CTpaTern4ecKkoi
[EPCIIEKTUBBI METOJJAMU CLIEHAPHOTO
aHanu3a. Bunel ciienapues. Poib u
0COOEHHOCTH NMPOTHO3HBIX U
HOPMAaTUBHBIX CIICHAPHUEB.
BeposTHOCTHBIE XapaKTepUCTUKU U
BPEMEHHbIE TOPU30HTHI CLIEHAPHEB.
Metoanyeckue NoX0/Abl U TUIIOBbIE
ATarnbl HOCTPOEHUS CLIEHAPUEB.
Crparernyeckast OLleHKa U aHAJIU3
IIPOTHO3HBIX CLIEHAPUEB JUIsS
OyaylLero KOMIaHUM, COTJIACOBAHUE
CO CTpATErusiMu, IPUOPUTETAMHU U
nensmu. CrieHapHo -
CTpaTeruyecKue IIaHbl.
Pexomenayemble uctounnku: 1-6

Crparernyeckuii aHaims
BHEIIIHEN CpeIbl
OpraHU3alu: METOBI
(TeXHUKHN) aHaTu3a
MHUKPOCPEIBI (OTPaCIIH)
OpraHu3aIu

Crpaterndyeckue cnocoOHOCTH,
peCypChl M KOMITIETCHIINY KOMIIaAHHH.
YHUKaIbHOCTh U IICHHOCTh PECYPCOB
u criocobHocTel. OpraHn3aluoHHbIe
CIOCOOHOCTH. YTIpaBJICHHE
3HaHUSAMU. BbIsBIeHHE
TUHAMHAYECKUX CIIOCOOHOCTEN.
OpranuzanuoHHas TMarHOCTHKA!
CTPYKTypa U yIpaBIECHYECKUI
KOHTPOJIb. AHAJIHN3 KaJpOBOTO
noteHImana. OCOOEHHOCTH CUCTEM
MOTHBAIINH, UX BIUSHUE HA
peain3yeMbie CTPaTEeTHH.
Oco0eHHOCTH U COBMECTUMOCTD
CTpATETrwid, CTPYKTYPHI, CTHIIS
yIpaBIeHUS U KOPIIOPATUBHOM
KYJIBTYPBI.

Pexkomenayembie ucTounnku: 1-6

YcTHBIN Onpoc, AUCKYCCHs,
pelieHue TeCToB, OU3HEC-KEeHC,
CUTYyallMOHHAs 3ajJay4a.

Crparernueckuit SWOT-
aHan3. AHaIU3
KOHKYPEHTHBIX

GAP-ananu3, fuHaMHUYECKHIT
SWOT- a”anu3 moyioKeHus
opranu3anuu. OLEeHKa CTeeHU

YcTHBIN Onpoc, UCKYCCHs,
pelIeHre TeCTOB, OU3Hec-Kelic,
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CTpaTerui OpraHu3aluu

YOBJIETBOPEHHOCTH CTEHKXOJIIEPOB
PexoMennyemble HCTOUYHUKHU: 1-6

CUTyallMOHHAA 3a/1ava.

Crparerudeckoe
yIpaBjieHUE U
IJIaHUpoBaHue. MeTosl
MIPOBEICHUS
CTpaTErnYeCcKnX
W3MEHECHUH
PYKOBOJICTBOM
OpraHu3aIu

[ToprdenbHble CTpaTeruu:
0COOEHHOCTH M MOZeNu. AHanu3
OW3HEC U MPOIYKTOBOTO MOPTQEst
kommanuu. O60CcHOBaHKE
MHBECTUIIMOHHBIX CTPATErHii ¢
ucnosabp3oBanueM marpuisl ADL.
VY4er BIUSHUS CTaIUU )KU3HEHHOTO
IIUKJIa OTpaciu Ha (aKTOPHI,
OTpeeNAoe KOHKYPEHTHYIO
MO3HIIMIO0 KOMITAHUH HA PHIHKE.
[ToprdenpHbIii Ky0 1 MaTpHIla
CTPATETUYECKOr0 OTKJIMKA Ha
BHEIIHNE U BHYTPEHHUE (PaKTOPHI.
PexoMeHnyemble HCTOYHMKH: 1-6

VYcrHbIN onpoc, JUcKyccus,
pelIeHre TeECTOB, OU3HEC-

6. YueOHO-MeTOAMUYECKOE oD0ecneyeHHe ISl CAMOCTOATEIbHON padoThl
o0y4aromuxcs 1Mo AMCHUHUIIHHE

6.1. IlepeyeHb BONMPOCOB, OTBOAMMBIX Ha CAMOCTOSITEJIbHOE OCBOCHHE
TUCHMILIAHBI, POPMBI BHEAYAUTOPHOI CAMOCTOATEIbHOI PA00THI

CamocrosTenbHas pa60Ta BKIIIOYACT TAKIKC IIOAI'OTOBKY K IIPAKTHYCCKUM H

CCMHHAPCKUM 3aHATHUAM, BBIIIOJHCHHUC 3aHaHHﬁ 10 PCHICHUIO THUIIOBBIX 3aaa4,

paCcCMaTPUBACMBIX HaA IIPAKTHYCCKUX 3aHATHUAX.

HaunmeHnoBaHnue TeMm

IIepeyenb BOIPOCOB, OTBOAUMBIX

®opmMbl BHEAYAUTOPHOMI

(pa3neiioB) HAa CAMOCTOSITEJIbHOE 0CBOCHHS CaMOCTOATEIbHOMN
AHCUMILIMHBI

Tema 1. paccMoTpeHue (pakTopos, - IpopabOTKa KOHCIIEKTOB
Crparernuyeckuit BIIUSIOIIMX HA COCTOSIHHE JIEKLIUH U BOIIPOCOB,
IIPOLIECC U NIPUHATHE MaKpOCpeIbl OpraHu3alyy B BBIHECEHHBIX HA
CTPATETUYECKUX CPEIHECPOYHOU U JOJTOCPOYHOU CaMOCTOATENILHOE U3YYCHHUE,
pELICHUN. MEPCIIEKTUBE, U MPOBEICHUE OCHOBHOU M JIONTOJTHUTEIbHON
AHanuThueckue aHajan3a B COOTBETCTBUU C JIUTEPATypBHI;
KOHIIETIIINI 00pa3yromMUMH UX KOMIIOHEHTaMH. | - KOHCIIEKTUPOBaHHE
CTPATETUYECKOro MaTepHalnoB, pabora co

aHaJIM3a U MOAJIEPKKH
IIPUHSTHS PELLICHUN

CIIPaBOYHOM JIUTEPATYPOIl.

Tema 2. Ananus
BHEIIIHEW CPEbl.
CueHapHbIii
CTpaTErMYeCKUi aHan3

yrayOIeHHOE N3YUYeHHUE OCHOBHBIX
KOMIIOHEHTOB, MOJIBEPTalOIINXCS
aHAJIN3y Ha OTPACIIEBOM YPOBHE

- MpopaboTKa KOHCIIEKTOB
JIEKIIMI U BOMPOCOB,
BBIHECECHHEBIX Ha
CaMOCTOSITEIIbHOE U3YUYECHUE,
OCHOBHOM U JIONOJHUTEIBHOMN
JTUTEPATYPHI;

- KOHCTIIEKTUPOBAHUE
MaTepuaioB, padoTa co
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CIIPaBOYHOU JIUTEPATYPOH;

- MOJITOTOBKA JIOKJIA/IOB U
pedeparoB mo onpeaeneHHOI
npoOeme

Tema 3. Ananus
BHYTPEHHEHN Cpebl

PaccMOTPETh COAECPKAHUE
OCHOBHBIX KOMIIOHEHTOB
BHYTPEHHEH CpeJlbl OpraHUu3aLHuu

- IpOpabOTKa KOHCIIEKTOB
JICKIMIA U BOTIPOCOB,
BBIHECCHHBIX Ha
CaMOCTOSITEIIbHOE U3YYCHUE,
OCHOBHOM U JIOIIOJIHUTEIILHON
JUTEPaTypHI,

- KOHCIIEKTHPOBaHUE
MaTepHuaioB, paboTa co
CIIPaBOYHOM JIUTEPATYPOU;

- MOJITOTOBKA JIOKJIA/IOB U
pedeparoB mo onpeaeneHHOI
npoOeme

Tema 4. Aganus

paccMOTPETh NPUHUUIIBI U

- IpopabOTKa KOHCIIEKTOB

KOHKYPEHTHOTO MEXaHU3M YIIpaBJICHUS JIEKLHUI 1 BOIIPOCOB,
MIPEUMYIIEeCTBA KOHKYPEHTOCTIOCOOHOCTBIO, BBIHECEHHBIX Ha
METOJIbI U3YUYCHHUSI TPOPIIIS CaMOCTOSITEIIbHOE U3yUYEHUE,
KOHKYPEHTHBIX MO3ULINI OCHOBHOM M JIOTIOJIHUTEIbHOM
OpraHu3aly, XapakTepUCTUKH JUTEPATYPHI;
TUTIOBBIX KOHKYPEHTHBIX CTPATETUH | - KOHCIIEKTUPOBAHUE
Y MHHOBAllUOHHBIE CTPATEruu MaTepuaioB, paboTa co
COBPEMEHHBIX NMPEAIPUATUI CIIPaBOYHOM JIUTEPATYPOU;
- IOJrOTOBKA JI0KJIaJI0B U
pedepaToB 1o onpeaeIeHHON
npoOeme
Tema S. JIeTaIbHO PACCMOTPETh 0a30BBIC - MpopabOTKa KOHCIIEKTOB
Crparernueckuii CTpaTeruu pocTa KOpIroparuu, JIEKLHUI U BOIIPOCOB,

nopT¢eabHbINA aHAIN3

ATarnbl BEIOOpaA CTpaTeruu
KOpITOpaliu, MeTo/1 BbIOopa
0a30BBIX CTpPATErHii OpraHU3aAIUH
(MeTox cTpaTeruveckoro Kyoa)

BBIHECEHHBIX Ha
CaMOCTOSITENIBHOE U3yUEHHE,
OCHOBHOM M JIOIIOJIHUTEIILHON
JUTEPATYpHI;

- KOHCIIEKTHPOBaHUE
MaTepHanoB, paboTta co
CIIPaBOYHOM JIUTEPATYPOH;

- yuactue B HHP.

6.2. MeTtoaguueckoe olecnmeveHue JJs1 AyAUTOPHOIl M BHeayJAUTOPHOI
CAMOCTOAITEJIbHOI PadOThI

Tema Ne 1: «Ctparernyeckuii mpouecc M NPUHSTHE CTPaTerH4ecKux

pelIeHui.

AHAJIUTHYCCKHE

KOHIENIIUH

MOIEPKKHM MPUHSTHS PeleHui»
Heab — noapobHOe u3yuenue coaepkanus metona PESTplus-anamms.
3agauu: paccmorpeHue (HakTOpOB, BIUSIONINX HA COCTOSTHUE MaKpOCPEIbI

OpraHW3allid B CPEIHECPOYHON W JOJITOCPOYHON TEPCIEKTUBE, W IPOBEACHHC

aHaJIM3a B COOTBETCTBUH C 00PA3yIOMIMMHU UX KOMIIOHEHTaAMHU.

Kpatkoe cogep:kanue u peKOMeHIAIUN:
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THonumuyeckuti ¢axmop. Ilpum aHanM3e TOJUTHKM BHUMAaHHUE OJDKHO
KOHILIEHTPUPOBATHCSI HAa BBISICHEHUU CJIEIYIOUIEro: Kakue MPOrpaMMbl IBITAIOTCS
MPOBECTH B JKW3Hb pa3JIMYHbIE TMAPTUHU; KaKOBa CTENEHb OOIIECTBEHHOTO
HEJIOBOJILCTBA M HACKOJIBKO CHUJIbHBI OMMO3UIIMOHHBIC MOJUTHUYECKUE CTPYKTYPHI;
KaKasi HJEOJOTUsl OIpeAessieT MOJUTUKY MPaBUTENbCTBA, KaK MPaBUTEIbCTBO
OTHOCHUTCSL K Pa3JIMYHBIM OTPaciiiM SKOHOMHUKH U PErHOHAM CTpaHbl, HACKOJBKO
CTaOMJIBHO TPaBUTEIBCTBO M HACKOJIBKO OHO B COCTOSSHUU IPOBOJUTH CBOIO
MOJINTUKY B JKW3HB, KaKWe TPYIIIBI JIOOOMpPOBAaHUS CYIIECTBYIOT B OpraHax
TOCYJapCTBEHHOM BJIACTM M KAaKOBBI WX WHTEPECH; KaKWe W3MCHEHHUS B
3aKOHOJATEIhCTBE M TIPABOBOM PETYJIMPOBAHWUA BO3MOXKHBI B pe3yjbTaTe
MPUHATUS HOBBIX 3aKOHOB WM IPABOBBIX HOPM, PETYIUPYIOMHUX dKOHOMHYECKHE
MPOLIECCHI.

OxoHomuyeckull pakmop. AHaIN3 SKOHOMUKH TPENOoaraeT OIeHKY psaaa
noKasaTelield: BEeJIMYMHA BaJOBOTO HAIIMOHAIBHOTO MPOJYKTA; TeMIIbl MHQIAIUY;
YpOBEHb 0€3pa0OTHIIbI;, MPOU3BOJUTEIHHOCTh TPY/Ia; HOPMBI HAJIOTOOOJIOKECHHUS;
HOPMBI HAKOIUJICHUS U T.II.

Kpome Ttoro, HyxHO oOpamaTh BHHUMaHHE Ha TaKWe KOMIIOHEHTHI, Kak:
001t ypoBeHb SKOHOMUYECKOTO Pa3BUTHUSA; JOOBIBAEMbIE MPUPOJIHBIE PECYPCHI;
KJIMMAaT; TUIl W YPOBEHb PA3BUTOCTH KOHKYPEHTHBIX OTHOIICHWH;, BEJIMYMHA
3apa0OTHOM TIJIATHI.

Coyuanonvii  ¢axmop. llpu aHanu3e BBIACHAETCA BIMSHUE TaKUX
COIMAJIBHBIX SIBICHUI W TIPOIIECCOB, KaK: OTHOIIICHUE JTIOJIEH K paboTe M KauyecTBY
YKU3HHM, CYIIECTBYIOIMNE B 00IIECTBE OOBIYan M BEPOBAHUS; pa3IeIsseMbIe JIFOIbMU
KU3HEHHBIC IIEHHOCTH, JeMorpaduueckas CTpyKTypa oOIIecTBa; POCT HACEICHMUS;
ypOBEHb 00pa30BaHUs, B TOM YHUCJIE YPOBEHb OOPa30BAHHOCTH pabOyYeil CHIIBL;
MOOUIBLHOCTb JIHOJICH U T.II.

Texnonocuueckuti ¢paxmop. 1lpu W3ydEeHUU TEXHOJOTHYECKOTO (akTopa
paccMaTpHUBAIOTCS] BO3MOXKHBIE U3MEHEHHSI B TEXHOJIOTHYECKOM cdepe, CIocoOHbIe
OTPa3UThCS Ha JNESITEILHOCTH OpTraHu3alluu, CO3/aBasi ISl OpraHU3alUuh Kak
JIOTIOTHUTENIbHBIE BO3MOXXHOCTH W TPEUMYIIECTBA, TaK M OrPaHUYCHUS.
Opranuzarust AoxHa 3(PQGEKTUBHO MPUCIIOCAOIMBATHCA K TEXHOJIOTHUYECKUM
W3MEHEHUSIM U MCTIOJIb30BaTh UX JIJISl MOYUYEHUS MPEUMYIIECTB HA KOHKYPEHTHOM
peiHke. HaumbOonee OYeBHIHBIM TIPOSBICHHEM BIHMSHUS TEXHOJOTUYECKHUX
W3MCHEHUI Ha OpPraHW3alldio0 SBIISICTCS CIIPOC HA MPOAYKT W MCIOJIB3YEMBIN IS
€ro TIPOU3BOJICTBA TEXHOJIOTHYECCKUH TIPOIIECC.

lIpasosoit ¢axmop. llpu aHamu3e mTPaBOBOM COCTABIISIIONIEH CIEIyeT
oOparath BHUMaHHE Ha CJEAYIONINE BOIIPOCHI: CTEIICHD MPABOBOM 3aIIUIIIEHHOCTH
00BEKTOB IMpaBa; TMHAMHU3M M TCHICHIIMA M3MEHEHUS MPABOBOW CPEIbl; YPOBCHb
OOIIECTBEHHOTO KOHTPOJS HAJl JACITCIIBHOCTBHIO IPABOBOH CHCTEMBI; CTCICHB
00s13aTEIPHOCTH JCHCTBUSL TIPABOBBIX HOPM; cepa JEUCTBUS MPABOBBIX HOPM H
CYIIECTBYIOIME MCKIIOUEHUS W3 MPABWII;, CTEIICHb HEOTBPATHUMOCTU CAHKIIMHA TIO
OTHOIIEHUIO K OPTaHU3AIUH, HAPYIITUBIIICH HOPMBI.

Tema Ne 2: «Anaau3 BHemiHel cpenabl. ClleHApHBIH cTpaTernyecKuii
aHaJIU3»
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Ieap - wn3ydyeHWE METONOB CTPATETUYECKOIO AHAIN3a MUKPOCPEIbI
opraHu3aiuu (0TpacieBOil YPOBEHB).

3amaun: yrayOJaeHHoe U3Yy4YECHHE OCHOBHBIX KOMIIOHEHTOB,
MOABEPralolIMXCs aHAJIN3Y Ha OTPACIEBOM YPOBHE.

Kparkoe cogep:xanue u peKOMeHIALUN:

1) yrnyOieHHOE HM3Y4YCHHE OCHOBHBIX KOMITOHEHTOB, BXOJSIIMX B OOIIWI
aHaJu3 OTpaciu;

2) yriyOJeHHOE€ M3yYEeHHE OCHOBHBIX KOMIIOHEHTOB, BXOISAIUMX B AHAIU3
KOHEUHBIX TTOTPEOUTEIICH;

3) yrinyOJieHHOE€ M3y4YeHHWE OCHOBHBIX KOMITOHEHTOB, BXOJSINIHMX B aHAIIN3
KOHKYPEHTHOW CHTYaIluy U APYTHX 3HAYUMBIX (PaKTOPOB;

4) cnenualibHbIe U YHUBEPCAJIbHBIC TEXHUKH, MPUMEHSIEMBIE JJIsl aHAJIU3a
($aKkTOpOB MUKPOCPEIbI OPraHU3alUH.

Ocoboe BHMMaHHUE CleIyeT OOpaTUTh Ha CBS3b (DAKTOPOB COCTABISIOIICH
Obwuii ananuz ompacau ¢ TEXHUKaMH aHalIM3a MaKpOCPE/Ibl.

Heobxoaumo  ydecTb, UTO TMpU TNPOBEACHUU  AHAIUZA  KOHEUHbIX
nompebumeriel JOJDKHBI WCIOJIb30BAThCS JaHHBIC, MOJYYEHHbIE TPH aHAIHU3e
makpocpens! (PESTplus ananus).

[Ipu ananuse xonxypemmuou cumyayuu WCHOIb3YETCS W3BECTHAS MOJIEIb
natu cuil Maiikna Iloprepa. Kpome ynomsinytoit moxenu Iloprepa k aHamuzy
MHUKpPOCPENbl MOTYyT OBbITh NPUMEHEHbl €II€ W MOJENb LENOYKH CO3JaHus
LEHHOCTH, KOHLEMLHUS KIIOUYEBBIX (PAKTOPOB ycIliexa, TO €CTh XapaKTEPUCTHK,
KOTOPBIMU KOMIIaHUsI JOJDKHA 00danath JUisl yCHENIHOro BeJeHHs Ou3Heca B
KOHKPETHOM OTpaciii, a TaKXe pa3Iu4yHble METOJbl OLIEHKHM HHBECTHUIMOHHOU
pUBJIEKAaTEIbHOCTH. [103TOMY IIpH CaMOCTOSITENIbHOM MPOpPabOTKE TaHHOM TEMBbI
HEOOXOAMMO CHIeNIaTh KpaTKUi KOHCHEKT no monenu [lopTepa, nenoyku co3gaHus
[IEHHOCTEN ¥ OCHOBHBIM METOJIaM WHBECTUIIMOHHON MIPHUBJICKATEIHLHOCTH OU3HECA.

Tema Ne 3: «<AHa/ M3 BHYTPeHHeH cpeabD»

eab — u3ydyeHne METONOB CTPATETMUYECKOI0 aHajIW3a BHYTPEHHEU Cpelbl
OpraHU3alu.

3amaum: paccMOTpeTh COAEPKaHUE OCHOBHBIX KOMIIOHEHTOB BHYTPEHHEHN
Cpeapl OpraHU3aluu.

Kparkoe cogepxxanue u peKOMeHIAUN:

1. uzyuenue conaepkanus (HakTopoB, omnpenensonmx «OOiee onucaHue
On3HECa»;

2. JeTalbHOE PACCMOTPEHUE COCTABIISIONIMX KOMIIOHEHTHI «PeBu3us
MPOLIECCOBY», MPOTEKAIOIINX B OpraHU3al1U;

3. uzyuenue ¢akTopoB cocTaBistoneld «OIleHKa TeKyIlel CTpaTeruu» M
TEXHUK, IPUMEHSIEMBIX IIPU 3TOM.

Tema Ne 4: «AHAJIM3 KOHKYPEHTHOI'0 MPEUMYIEeCTBa

Ieapb — 3akperuieHne MaTepuana JEKIUU 110 TaHHOM TEME.

3agaum:  PaccMoTperh  NPUHIOMIOBI W MEXaHU3M  YIPaBIEHUSA
KOHKYPEHTOCTIOCOOHOCTBIO, METO/IbI U3yUeHUs! MPOQUIsi KOHKYPEHTHBIX MMO3ULIUI
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OpraHW3alli{, XapaKTEePUCTUKA TUIOBBIX KOHKYPEHTHBIX CTpaTerud U
VWHHOBALMOHHBIE CTPATETMH COBPEMEHHBIX MPEATIPUATHI.
Kpartkoe cogep:kaHnue U peKOMeHAALUM:

1. [TpuHLMIIBI yIIpaBiE€HHUsS KOHKYPEHTOCIOCOOHOCThIO. KOHKYypeHTHBIE
IPEUMYILECTBA.

2. MexaHu3Mm ynpaBiieHus: KOHKYPEHTOCTIOCOOHOCTHIO.

3. MeTton nepeuHst KpUTEpUeB.

4. Meronas! anannsa «GAPy. Metox «PDSy.

S. Mogens Maxk-Kuncu «7S». Monenb «/lxenepan DnexTpux»/«Mak-
Kuncny.

6.  Mogaens ADL-LC. Marpumna BKI'.

7. 3amnaHupOBaHHBIC U AIMEP/HKEHTHbIE NHHOBAIIMOHHBIE CTPATETUH.

8. Knaccudukanuss  MHHOBALIMOHHBIX  CTpaTeTuil MO  OOBEKTaM
WUHHOBAITUH.

9. HMuTaliMoHHbIE CTPaTErui MHHOBALMOHHOM J1€SITEIbHOCTH.

10. KOHKprHTHI)Ie HMHHOBAIITMOHHBIC CTPATCIHH. MCTOI[BI pcain3alin
CTPAaTCIrun OIICPCIKCHUA.

Tema Ne 5: «Ctparerudeckuii noprdebHbIi aHATIU3»

Heap - HU3ydeHHE KIIIOUEBBIX KOPIOPATUBHBIX CTpPAaTErMili M MeEToAa W3
BBIOODA.

3apaum: JletanbHO paccMOTpETh 0A30BBIE CTPATErMHM POCTAa KOPHOpAaLUH,
ATanbl BBHIOOpA CTpaTEruu KOpIiopaluu, METOJl BbhIOOpa 0a30BBIX CTpaTerui
opraHuzainuu (MeToJ| CTpaTEeru4eckoro Kyoa).

Kpatkoe cogep:kanue U peKOMeHAAIUN:

1. ba3oBble cTpaTeruu pocta KOpHOpaLUu.

2. DTanbl BBIOOpA CTpATETUU KOPIOPAIIUH.

3. Meron BbiOOpa 0a30BBIX  CTpaTeruid  opraHu3anuv  (METOJ
CTpaTEru4ecKoro Kyoa).

IIpuMepHas TeMaTHKa KOHTPOJbLHOM PadoThbI:

1 Bnusaue ¢akTopoB BHENIHEW cpeapl Ha pa3pabOTKy KOPHOpPATUBHOM
CTpPaTEruv OpraHU3alyu.

2 OrmeHka ypOBHS KOHKYPEHTOCIOCOOHOCTH OpraHu3aldd Ha OCHOBE
METOOB KOHKYPEHTHOT'O aHaJIN3a.

3 OueHka CTpaTernyecKkoro NOTEHIMaja OpPraHu3aldd HAa OCHOBE €ro
JEKOMIIO3ULIAH.

4 KowmmiekcHOE UCCIEeIOBaHME pPbIHKA Kak OCHOBAa  pa3paboTKu
MApKETHUHIOBOM CTPATETHH.

5 Pa3paboTka KOHKYPEHTHOW CTPATETUW MPENNPHUSATHS HAa OCHOBE aHAIM3a
€ro CHJIBHBIX U CJIA0bIX CTOPOH.

6 Pa3zpaboTka KOHKYpEHTHOW CTpaTerMu MPEANpUsATHsS Ha OCHOBE aHAn3a
JVHAMUKH U3IEPIKEK.
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7 llpumenenue mopTdeabHBIX MOJAENEH JUId aHaIu3a U BHIOOpa CTPATErHH
OpraHu3aluu.

8 CoBpeMEHHbIN CTpaTernyecKuil aHaau3 OM3HeC-eTUHUIBI KOMITaHUH.

9 Ananu3 KagpoBOro NOTEHIMAA KaK OCHOBA CTPATETUU KOMIIAHUU.

10 Ananu3 Tekyuiel cTpaTterui KOMIIaHUH.

11 Amnanu3 CTpyKTypbl yOpaBICHUS OpraHW3alued Mg PELICHUS
CTpaTErM4ecKux 3a1ad.

12 TlpuMeHeHre NHCTPYMEHTOB CTPATErMYECKOr0 aHaiau3a Juisl pa3paboTKu
CTpaTETuy NPEANPUATHUS.

13 CoBpeMeHHBIN CTpaTerMYecKuil aHaiau3 OOLIEH CUTyallud B OTPAcid U
KOHKYPEHIIMHU B HEW.

14 Tlonxompl K ONPENENEHUI0 MCTOYHUKOB KOHKYPEHTHBIX NPEUMYIIECTB
OpraHU3aLHU.

15 KnroueBbie (akTophl ycrexa B KOHKYpPEHTHOW OoprOe M uX pojb B
pa3paboTKe CTpaTeruu.

16 Omnpenenenne KIIFOYEBBIX KOMIIETEHIUA KOMITAHUM.

17 CoBpeMEeHHBIN  CTpaTerMYeCKHil aHajdu3 JAUBEPCUPUIIUPOBAHHON
KOMITaHHH.

18 MeTtozasl NOpTQENbHOTO aHaIN3a MPEAPHUITHS

19 Onenka cTpaTernyecKux ajJbTEPHATUB U BBIOOP CTPATETHH.

20 CoBpeMeHHBIN CTPATETHYECKUN aHaIu3 MOTpeOUTeNel OpraHu3aluu.

21 CoBpeMEHHBIN CTPATETUYECKUI aHAJIN3 KOHKYPEHTOB OPraHU3alMH.

22 Ponb uHpopMannu 1 HHOOPMAIMOHHBIX TEXHOJIOTHI B CTPATErMYE€CKOM
aHause.

23 Ananu3 OpraHuM3allMOHHOM KyJbTYypbl Kak (akTop peaau3aiuu
CTPaTETHH.

24 CoBpeMEHHbBIE METO/IbI aHAJIM3a MAKPOCPEAbl OPTraHU3ALINH.

25 Amnanmu3 B3aUMOCBSI3M  OCHOBHBIX  (DYHKIIMOHAJBHBIX  CTpaTeruit
OpraHU3alnH.

26 Mopenb M.Iloptepa B pa3paboTke cTpaTerum.

27 OnpenenieHue CTpaTerMYecKuX ajnbTepHaTuB Ha ocHoBe SWOT-ananuza.

28 CoBpeMEHHbBIE METO/IbI UCCIEOBAHUS BHYTPEHHEN CPEbl KOMITAHUH.

29 KoHKypeHTHas pa3BeJKa KaK MHCTPYMEHT MCCIIEI0BaHNs KOHKYPEHTHOM
CpEBbL.

Kpurepuu oieHKM KOHTPOJIbHBIX padoT

CTpykTypa KOHTPOJBbHON pabOThI

KoHnTtposbHas paboTa COAEpXKUT CIETYIOIINE OCHOBHBIE pa3/eibl:

1. TutynpHBIN TUCT

2. Bsenmenue. 3pech 11eeco00pa3HO  OOOCHOBaTh  aKTYalbHOCTb,
chopMyIUpPOBaTh MPOOIIEMY, IIEJb, U 33]Ia4l UCCIICIOBAHN.

3. OcHoBHas 4acTh paboTel. OCHOBHas 4YacTh KOHTPOJBHON pabOTHI
BKJIFOYAET MPAKTHYECKYIO 4acTb. OCHOBHAS YaCTh W3JIaraeTcs MO0 KOMIETEHIHUSAM.
Kaxnaplii 31€MEHT OCHOBHOM 4acTu (pasfen, NoApas3fien, IYHKT) JOJDKEH
MIPEICTABIATH COOOM 3aKOHYCHHBIN (DparMEeHT pacCMOTPEHHOM KOMITETCHITHH.
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4. BoBogbl (3akiroueHue). B nmanHom pasgene paOOTBl  CTYACHTOM
OOOCHOBBIBACTCSI BO3MOXKHOCTb BHEJIPEHHMS B MPAKTUKY MPENJIOKEHUN WU
MEPOIPUITHHA, pa3pabOTaHHBIX [0 WTOTaM aHaju3a pPe3yJbTaTOB HCCIIEIOBAHUS
paccmaTtpuBaeMoil  mpoOiembl, (QOPMYJIUPYIOTCS  OCHOBHBIE  BBIBOJBI U
npeyIokKeHUs. BpIBOJABI JOMKHBI OBITh KpaTKUMU. B wuTOore H0mKHBI OBITh
c(OpMyJIMPOBAHBI NMPAKTUYECKUE W/WIN TEOPETHUUECKUE PEKOMEHIALUU M0 TEME
3aJJaHusl.

5. Coucok wucnoiap3dyeMod sureparypbl. CHHCOK  HCIOIB30BaHHON
JUTEpaTypbl COCTABISETCS CTPOro B al(aBUTHOM IMOpSAAKE B CIEAyIOLIeH
NOCJIEIOBATENBHOCTH: 3aKOHbI P® u npyrue odunuanbHble MaTepuaibl (yKasbl,
MOCTAHOBJICHHUS, PEIEHUS] MUHUCTEPCTB U BEIOMCTB); M€YaTHbIE padOThl (KHUTH,
MoHOrpaduu, COOpHUKH); TEpUOAMKa; calWThl HHTepHeTa, HCTOYHHKH Ha
WHOCTPAHHBIX A3BIKAX PEKOMEHIYETCs MPUBOAUTH B KOHIE chucka. CHUCOK
COJIEPKUT COBPEMEHHYIO JIUTEPATYPY IO TEME.

OyeHnka KOHMPOLHBIX pabom

CryneHT 00s3aH claTh KOHTPOJIBHYIO pabOTy MpernojaBaTesto, KOTOPHIM
BEJET B TIpymnne ceMuHapckue 3aHAThA. CpoKM cllaud KOHTPOJBHBIX paboT
YCTaHaBJIMBAIOTCS U YTBEPXKAAIOTCS Ha Kadenpe.

YcTaHOBIICHBI CJIeaYIOIIHe KPUTEPHH OLEHKH KOHTPOJIBHBIX padoT

Kpurepuu MaxkcumanbHO
BO3MOXHOE
quCcII0 6aJUI0B

[TpaBrIIBHOCTH O()OPMIICHHS KOHTPOJIBHOU paboThI (B pabOTe TOJKHBI OBITH 1
PaBUIbHO 0()OPMIIEHBI IUTATHI, CIMCOK MCII0JIb30BaHHOM JIMTEpaTyphl U T.11.)
ITostHOTA packpbITUS TEMBI (TIOAPOOHO PaCCMOTPEHBI BCE ACIEKThI TEMbI) 3
JIornyHOCTh COCTABIICHUS TUIaHA, N3JI0KEHHUS OCHOBHBIX BOIPOCOB 2
CamocTosTenbHOCTb MU cOope U aHanu3e nHpopManuu (mposepsieTcs 2
MOCTPAHUYHO)
YMeHue aenath BbIBOJIbI M pEKOMEHIANN 3
BCEIO 10

IIpuMepHBbIE BONPOCHI NPOMEKYTOYHOI0 TECTHPOBAHUS

Nuctpykuusi: B Habope TeCcTOBBIX 3aJaHUNl MPEACTABIEHBI TECTHI
pa3NUYHBIX  THUIIOB:  3aKpbIThle, Ha  COOTBETCTBHE, HA  IPABHIbHYIO
II0CJIEA0BATEIBHOCTD, TAKMM 00pa30M, JJIsl BBINOJIHEHMS 3alaHUH HEOOXOAUMO:

— BbIOpaTh MNPABWIbHBIA BapHaHT U3 TNPEIJIOKEHHBIX, JIMOO BHIOPATH
HaubOosnee mnosHoe ompezaeneHne. OTBETOB MOXET OBITh Kak OAWH, TaK U
HECKOJIBKO;

— o100paTh MPeJIOKEHHBIM BapuaHTaM COOTBETCTBHE;

— PacnoJIOKUTh BAPUAHTHI B TPABUIILHOM ITOCIIEN0BATEIBHOCTH.

3akpbIThbie TECThI:
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1. Anamu3 (akTOpoB BHYTpPEHHEH Cpeapl HMEET 0c000€ 3HAYCHHE B
YCIIOBUSX

2. B akimoHepHBIX 00IIECTBAaX B BBIPAOOTKE CTpATETUH yIacCTBYET(I0T)

3. B nporecce cTparern4eckoro miaHupOBaHUS ITaBHYIO POJIb UTPAET

4. .B cocraB ynmpaBieHUYE€CKOr0 00CIeI0BaHUS BKIIOYAIOTCS

5. B cocTaB ynpaBiieHuU€CKOro 00CiIeI0BaHUs HE BKIIOYAETCS

6. B ycnoBusix MOJHOW HENPEACKa3yeMOCTH W3MEHEHUN YIpaBlieHUE
OCYLIECTBIISIETCS Ha

7. B ycnoBusiX cTaOMIBHOCTH yIPABICHUE OCYIIECTBISIETCA Ha OCHOBE

8. B uyeM pasznuuue CTpPaTErM4ecKOro yIpPaBJIEHUS W CTPATErHYECKOrO
IJIAaHUPOBAHHUS?

9. Bo3amoxxHOCTH 1HUBEepcUUKALINN TPOU3BOICTBA

10. Becerna mu crpaTernueckue IiiaHbl 0OECIEYMBAIOT COXPAHEHUE YPOBHS
NpUOBUTA PUPMBI?

11. T'nmaBHOM mpoOJeMOil  pervoHanbHOM JKOHOMHMKM B  Poccum
SIBIISICTCS(FOTCS )

12. I'maBHBIMU 3JIEMEHTAMH CTPATETMYECKOTO MOBEACHUS SBIISIIOTCS

13. T'OpU30HT CTpaTErn4ecKOro MIaHUPOBaAHUS (PUPMBI

14. JIBoitHOe (hruHAHCHPOBAHUE MIPEACTABISIET COOOI

15. JluBepcudukaiysi OTHOCUTCS K

16. Jns ¢upm™m, BBIIYCKAIOIMX TOBapbl MAacCOBOIO IMOTPEOUTETHCKOrO
CIpOca, XapaKTepHa CTpaTerus

17. s pupM, OpueHTUPOBAHHBIX HA HOBOBBEJEHUS, XapaKTepHa(0)

18. JIonrocpodHOE MIAHUPOBAHUE - 3TO

19. JIoCTHKUMOCTD 1I€JIM O3Ha4YaeT

20. 3aBUCUMOCTB CTPAaTETUu OT Pa3MepoB (PUPMBI

21. 3agaun opraHu3alMK MPEACTABISIOT COO0M

22. Kanpsr pupmbl, GuHAHCH U MAPKETHHT OTHOCATCS K (hakTopam

23. KakoBa npoJI0/KATEIBHOCTh 9KOHOMUYECKUX pedopm?

24. KoHEeYHBIM 3TarioM Ipoliecca CTPATErnueCKOro MIaHUPOBAHUS SIBIISIETCS

25. KOHKYpEeHTBI, TOCTABIIMKA U TOTPEOUTEH OTHOCITCS K (hakTopam

26. Konnermus C3X Obuta BrepBbie peain3oBaHa

27. Konnermmust C3X u CX1] pa3zpaborana

28. Konuenumst crparermueckoro IuianupoBanus Ha 0Oaze CXIL[ Obuia
peann3oBaHa BIIEPBbIE B

29. Konnenuus CXI] pazpaborana

30. Kpaiineit hopmoii cTpaTeruu COKpaieHus sBisieTcs

31. JIro6as crparerus

32. MexayHapoJHble U IPUPOHBIE PAKTOPbl OTHOCATCA K (hakTOopam

33. Muccust opraHu3aiuy npeacTaBiIseT co0o0i

34. Ha cTpareruto coueTaHusi OpUEHTUPOBAHBI, TJIABHBIM 00pazoM, .....

35. Haznauenue nuBepcuuKaImm 3aKr09aeTcs B

36. Haznauenuem nuBepcudukaum

37. HaubGonee nuBepcuuIMpoBaHHBIMHE SIBIISIFOTCS

38. Heo6x0o1MMOCTh OCYIIECTBIECHUS SKOHOMUYECKUX peopM BbI3BaHA
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39. HecTaGMiIbHOCTh 3KOHOMUYECKON CUTYallUU B CTPaHE

40. HwxHuil ypoBeHb HECTAOWJIBHOCTH (DAaKTOPOB BHEIIHEH Cpeabl
COOTBETCTBYET

41. OcHOBHOE TpeOOBaHNE K MHOKECTBEHHBIM LIEJISIM 3aKJIFOYAETCS B

42. OCHOBHBIE CTPATETNYECKUE AJIbTEPHATUBHI BKIIIOYAIOT B Ce0s

43. OCHOBHBIM METOJOM BbIPaOOTKH CTPATETUU SIBISIETCS

44. OCHOBHBIM METOJOM IPEOJOJICHUSI CONPOTUBICHUS HW3MEHEHUSIM
SIBIISICTCS

45. OCHOBHBIM METOJIOM CTPATErHueCKOr0 IUIAHUPOBAHUS SIBJICTCS

46. OcHOBHBIM yCIIOBHEM 3(PPEKTUBHOCTHA CTPATETUYECKOTO TUTAHUPOBAHUS
SIBIISICTCS

4’7. OCHOBHBIM YYUTBHIBAEMBIM (PaKTOPOM IIPU aHAIHM3E PbIHKA SIBIISIETCS

48. OCHOBHBIMH TPEOOBAaHUSAMU JJIs LIEJIeH OpTraHU3aIUH SIBISIETCA

49. Oco6eHHOCTh MUCCUH MaJIbIX OPTaHU3aLUN COCTOMT B....

OTKpBbITHIE TECTHI:

1)Kakoe mecTo 3aHMMAET TUIAHUPOBAHKE B YIIPABJICHUH OU3HECOM?

— Camoe BayKHOE, €CIIM BBl YMEETE IJIAaHUPOBATh, TO OCTAIbHOE HEBAXKHO
— Heo0s13aTenpH0E, MHOTHE BITOJTHE MOTYT OOOMTHCH U O€3 HETO

- 'pamoTHOE nanupoBanue — 30% ycnexa npeanpusIThs

— I'pamoTtHOE mmanupoBanue- 50% ycrexa npeanpuaTus

2)UTo sBIISETCS MEPBOHAYAIBHBIM ITYHKTOM IIPH IJIAHUPOBAHUU /1717

— OTOpOCUTH BCE HEBAJKHBIE JI€Ia U 3aHATHCS TOJIBKO BaKHBIMU

— CocTaBUTh MOJHBIN CIUCOK JIEJT, KOTOPBIE HY’KHO PEIINTh

— Pacnpenenuts z1ei1a 1o CTErneHyu BaXXHOCTH

— JlaTh 3ajaHNe ceKpeTapro WM 3aMECTUTENI0, YTOOBI T€ COCTaBWIIM IIJIaH 1

3)YUto npeanpuHUMATENIO BaXKHO MIOMHUTH MPU COCTaBJICHUH TIJIaHa?

— Heo6xo1uMo ObITH ONTUMHUCTOM BO BCEM

— Heo06xo1uMo coCTaBIISITh TJIaH YUUTHIBAS JOJITOCPOYHBIE TIEPCIIEKTHUBBI

— HeoOxoammMo MEeCCUMHCTHYHO OIICHWBATH CUTYaIlUIO, YTOOBI HAWTH TydIIUAN
BBIXO/T

— Heo6xo1umMo ObITh YBEPEHHBIM, YTO BBITIOJHUIIB BCE JI€JIa B CPOK

4)UT0 HY>KHO B MEPBYIO OYEPeIb YIUTHIBATH IPU OTKPHITHH COOCTBEHHOTO
npeanpusaTUs?

— Undnsauuro

— Kpenuropckyto 3a101KEeHHOCTh

— Crpareruio pa3Butus Ou3Heca

— TakTuky pa3zutus 6u3Heca

— ApeHIHYIO IJ1aTy

— KonmaectBo paboueit cuiibt
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5)UTo [OMKHO SABISITRCA CBOETO poOJa CTEPKHEM BOIUIOIIEHUSI MEUThl B
peTbHOCTH?

— YeTKo mocTaBjeHHas 1eb

— OUHAHCOBBIE BO3MOKHOCTH

— CunbHOE XeNlaHue JOOUThCS Yero-amdo

— OtcyTcTBHE IPErpa

6)C dero 00s3aTeIbHO HAYWHATH PEATH3AINI0 IOCTABIICHHOM 11en?

— C ycTpaHeHHs MPETITCTBUIN, MEIIAIOIINX YTOMY

— C ompeneneHus paccTosiHus, OTAestomero Bac or ueau — C co3naHus
¢dbuHaHCOBOM

0a3bl

— C 0TMEHOI1 BceX OCTalIbHBIX JI€] U BCELETIOr0 MOTIOUICHHS TOJIBKO 3TOW 3a/1auu

7)Udto B TepByIO ouepeAb HEOOXOAMMO YyBCTBOBAThH M ONIYHIATh IIPH
IIPOAEIBIBAHUY

1aroB K HAMEYEHHOM eI ?

— YTo maros crajo MEeHbIIE

— Camy 1iens erie 6oJiee 4eTKO, YTO BBI3OBET OOJIBIITYI0O MOTHBAIIUIO

— OUHAHCOBOE PAaBHOBECHUE

— Y10 nmocTaBiieHHAs LEJIb HE MEIIAET IPYTUM JIeJIaM

8)Kaxkast ocHOBHas poib OM3HEC- TUTaHA JJISl IPETPUATUSA?

— D10 TeopeTuyeckas GopMaIbHOCTh, 0€3 KOTOPOIl BIIOJIHE MOKHO 000NTHUCH
— B Hem Oyzet XpaHuThCs BCS HHPOPMAIHS O TIPEATPUSITHA

— Ecnu npeanpusitiie 00bIIOE, TO y HETO JIOJKEH ObITh OM3HEC- IJIaH

—32TO CBOEro pojia KapTa Mo pa3BUTHIO OM3HEca

9)Kakoii cambiit 3¢ HeKTUBHBIN crioco® cOopa JaHHBIX JJIs1 OM3HEC - TJIaHa C TOYKU
3peHUs CHEIUATUCTOR?

— OO01IeHrEe CO 3HAIIUMH JIFOJIbMH

— Iocenienne aHamOTUYHON (PUPMBI B KAUECTBE MPOCTOTO KIUEHTA

— YUrenue nurepaTypsl

— Kynutb roToBbIi OU3HEC — MJ1aH

10)Ha xakue BONpOCHI MOKEH OTBEUaTh Ou3HEC IIaH? (OTMEThTE HECKOJBKO
MPaBUJIbHBIX OTBETOB)

— KTO MOU KOHKYPEHTBHI?

— Kakyto npuObuib o6ecneyuT Moe npeanpusarue?

—Kax 6ynet HeoOx01MMO BO3BpaIaTh KPEIUT?

— KTO MOU KJIIMEHTHI U TJIe OHU pacroyiararorcs?

— YTO yHUKaJIBHOTO B MOEW MPOAYKIIUU?

— ITouemy peknama KOHKYPEHTOB Jiydiie?
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11)Ha kakue Tpu OCHOBHBIX BOMIpOCA MO CYyTH OTBEUaeT OM3HEC- TUIAaHMpOBaHUE?
(OTMETBhTE HECKOJIBKO MPaBUIBLHBIX OTBETOR)

— I'me MBI HaxXOUMCSI B HACTOSIIEE BpeMsI?

—Kyna Mbl XOTUM JIBUTATHCS?

—KaxkoBbl Hamm GpuHaHCOBBIC Jea?

—Kaxk MbI coOupaemMcs 10CTHYB KeTaeMoro?

—KakoBa BEposITHOCTb «IIPOTOPETH»?

—CKOJIBKO BPEMEHH HaM MOTPEOYETCs Ha pealln3alyIo HalluX IJIAHOB?

12)KakoBbl OCHOBHBIE KOMIIOHEHTBI ~CTPAaT€rM4ecKoro IaHa? (OTMEThTE
HECKOJIbKO IIPaBUJIbHBIX OTBETOB)

—Muccus

—HavanbpHb1li Kanuran

—Ctparerus

—ITon6Gop paboueii cuibl

—Ilenn

13)Yro mpeacTaBiser coO0OM OCHOBHYIO NMPUUYMHY CYIIECTBOBAHHS OpraHU3aIluH,
3a()MKCUPOBAHHYIO B TMCbMEHHOM BH/Ie?

—Ilenu opranuzanuu

—Crtparerust opraHu3anuu

—Muccus opranuzanuu

—busHec-1u1an opranu3amnuu

14)Kakne OCHOBHBIE AJIEMEHTHI JOJKHA BKIIIOYATh B CEOS MUCCHUSI OpTaHU3aINU?
(OTMEThTE HECKOJIBKO MPaBUIBLHBIX OTBETOR)

— [Ipennourenus norpeduTenen

— 3agaun GupMbI ¢ yaeToM ee 0a30BbIX YCIYT WM TOBApOB, OCHOBHBIX PHIHKOB H
TEXHOJIOTUH

— KynbTypa opranuzamnuu

—Ilepconan

— Bremnroro cpena, onpenensonyo Gpuaocopro IesITeIbHOCTH

15)Kak moxxHO cdhopMyIupoBaTh OCHOBHYIO II€JIb JIFOOOTO OW3HEca C TOYKH
3pEHHUs CTPATETHUECKOTO ITAHUPOBAHUS?

— [ony4yenune npudbLIU

—Co3nanue kamnmuraia

—Co3anue noTpeouTens

—ITony4yeHne SKOHOMHYECKUX BBITO]T

16)UTto u3 ceds mpecTaBiseT CTpaTerus OpraHu3aIuu?

— PacmmpenHoe onucanue MUCCHH OpraHu3aluu

— busnec-mutan

— [1nan peanuzanuu MeUThl PEANPUHUMATENS

— KoHKpeTHBII JONTOCPOYHBIN [UIaH TOCTUKEHHUS HEKOTOPOU LEIn
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17)Kak momkHbl GOpMYIUPOBATHCS IIEIH OpraHUu3aIuu?

— ONTUMHUCTUYHO

—C y4€TOM MOTEHIIUAbHO-BO3MOKHBIX BAPUAHTOB

—KOHKPETHO, B U3MEPSAEMbIX KOJIMYECTBEHHO MOKa3aTesuX

—KOHKPETHO, B U3MEPSAEMbIX KaUECTBEHHO MOKa3aTeNsIX

—B a0CTPAKTHBIX U MPUOIUZUTEIBHBIX MMOKA3aTENIX

18)Kakue nienu GopMyIUpyrOTCS B IEPBYIO OUYepeh?

—KpaTKOCPOYHBIE, OT KOTOPBIX B JAJIbHEHIIIEM MOXHO JABUTATHCS HA YPOBHU BBIIIIE
—CpEHECPOUHbIC, SBIISIIOIIUECS «30JI0TOM CEpPEeUHON», T.K. OT HHUX JIETKO Kak
OMYCTUTHCS Ha YPOBEHb HUKE, TaK U MOJIHITHCSA HA YPOBEHD BBIIIIE
—IIOJITOCPOYHBIE, KAK OPUEHTHUP IJI IPYTUX YPOBHEMN

19)Otpaxkaercst M JOCTHXKHMMOCTH II€JIeM Ha KadecTBe paboThl IepcoHala
opra"uzanuu’?

—J1a, TaK KaK 3TO MOIIHBI MOTHUBATOP K JEATCILHOCTH

— JIa, TaK KaK OT 3TOr0 MOXET MEHATHCS OTHOILIICHUE K HUM PYKOBOJCTBA

—HeT, JIaHHas XapaKTepUCTHKA IIeel He cBs3aHa ¢ 3(P(EKTUBHOCTHIO PaOOTHI
nepcoHana

—HET, OHa OTPaXXaeTCsl TOJIbKO Ha pPYKOBOJICTBE OpraHU3alluu

20)Kakue BUIbI ACSITEIHLHOCTH OpraHU3allii TPEOYIOT YCTAHOBKY ISl HUX LIEJICH?
— TOJIBKO T€, YTO MPOMHUCAHbI B OM3HEC-TIIIaHe

—BCE BUJIbI ICSITEILHOCTH, SIBJISIONIUECS BAXKHBIMU JJISI OpraHUu3aIuu

— TOJIBKO T€, KOTOPbIC HAMPSIMYIO BEIyT K peau3alluid MUCCUU

—BC€, KOTOpbIE HAa3HAYMT TJIaBHBIN OyXranrep

21)KakoBbl OCHOBHBIE XapaKTEPUCTHKW IIeJie opraHu3anuu? (OTMEThTE
HECKOJIbKO BEPHBIX OTBETOB)

—IOCTHKUMOCTh

— OBICTpOJICHCTBHE

—KOHKPETHOCTh

—OpUEHTAIINSI HA BpEeMsI

—I0Ka3aTeIbHOCTh

—(hrHAaHCOBAsI HE3aBUCUMOCTh

22)Korna otnagaetr HeOOXOIUMOCTh B CTPATETUU?

—KaK TOJIbKO Oy/IeT HamucaH Ou3HeC-TIaH

—KaK TOJIbKO OHA MOJIHOCTHIO peaan3oBaHa

—KaK TOJbKO MPEANPUATUE OTKPHLIOCH

—KaK TOJIbKO PealbHBbII XOJ Pa3BUTHUSl BBIBEAECT OPraHU3allMI0 HA >KEJIAaTEJIbHBIC
COOBITHS

23)Kakux ommOOK BBl JOJDKHBI HM30€rath MPU COCTABJICHUHM OW3HEC-TUIaHA
(OTMETHTE HECKOJIBKO MPABUIILHBIX OTBETOB)
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—yTBEPKICHUMN, YTO KOHKYPEHTOB HET

—KpaTKOCTH W BHECEHHS BCETO JIOTIOJHUTEIHLHOTO B MPUIIOKCHHE
—pa3MBITHIX (PMHAHCOBBIX OTYETOB

— CKPYITyJIE3HO BHIBEPEHHBIX (DMHAHCOBBIX OTYECTOB

—OIIMOOK B BBIOOPE BPEMEHHU

24)Ha 4To B mepBYyr0 ouepeab 3aX0UeT B3ISHYTh HHBECTOP (€CII BBI HYXKIACTECh
B TAKOBOM)?

—4EeTKO C(OPMYITHPOBAHHYIO MUCCHIO

—TPaMOTHO COCTaBJICHHBIN OM3HEC-TUTaH

—YETKYIO CTPATETHIO

—JIeTATM30BAaHHBIC U TPUOPUTETHO PACIIHCAHHBIE TSI

7. MOHJ OUEHOYHBLIX CPEACTB I NPOBEACHHUS IPOMEXKYTOUYHOMU
aTrrecTaluM 00y4YAIOIIUXCA MO0 TUCHUIINHE

[IepedyeHp KOMITIETEHIIUN U UX CTPYKTYpa B BUJI€ 3HAHUW, YMEHUH U BIAJCHUN
conepkutcsi B pasnene 2 «llepeueHp miuaHUpyeMBIX pe3yJIbTaTOB OOyUYEHUs IO
JTVCLIUTUINHEY.

Texymuii KOHTPOJIb OCYIIECTBISIETCS B XO0JA€ Yy4eOHOro mpoirecca IIo
pe3yNbTaTaM BBINOJHEHUS CIEAYIOIUX BUAOB YU4eOHON pabOThl 00y4aromerocs:

— BEJICHUE KOHCIIEKTA JICKIIMKU/CEMUHApa U paboTa C HUM;

— aKTUBHOE BOBJICYCHHME B WHTEPAKTUBHBIA TIpoliecc OOydeHUs u
BOCITUTAHUS;

— OTBETHI HA BOIIPOCHI HA JIEKIUSAX U CEMUHAPaX;

— pedeprpoBaHHBIii 0030p OCHOBHOM U JOTOJHUTEIHHOW JIUTEPATYPHI
10 TEME;

— aHATMTUYECKUI pa300p HAYYHBIX MyOTUKAIIH 110 TTPOOIeMeE;

— OJIMII-OTIPOC TI0 TEME;

— ayJIMTOpHAsl U BHEAYIUTOPHAsI CAMOCTOsITEIbHAs paboTa;

— BBICTYIUIEHHE C  JOKJaJ0M, HCHOJb30BAHHUEM  BO3MOKHOCTH
MPE3EHTALMN OCHOBHBIX TEOPETUYECKHUX U MPAKTUYECKHUX JTUYHBIX JOCTUKEHUHN 1O
3aJJaHHON TEME 3aJaHusl.

[TocpencTBOM M3y4eHMS JUCUUILIMHBI « T€OpUH U KOHIENIMU COBPEMEHHOTO
MEHEKMEHTa» (opMupyercs JBe KOMIETEHIIMH, BBIBOJIUTCS CPEIHMNA Oail,
KOTOPBIN SIBIIIETCS OLICHKOW YPOBHSI OCBOCHUS JNUCUMUILIMHBI B SK3aMEHAIMOHHOU
CECCHH.

[IpomexxyTouHast arrecTanus MPOBOIUTCA B (OpME 3adeTa, BBHICTABISIEMOTO
CTYJEHTY Tipu ycioBun copmupoBanHoctu y Hero no kaxaon (ITKH-3, ITKH-6,
[IKH-7, VYK-1) koMmmereHuMu Kak MHUHHUMYM moporoBoro ypoBHsa. Illkana
OLICHUBAHUSL:

— IOPOTOBBIN YpOBEHb 3 (yAOBIETBOPUTENBHO) — 50-69 Ganios.

— IPOJBUHYTHIN ypoBeHb 4 (xopoio) — 70-85 Ganos.

— BBICOKUH ypoBeHb 5 (0TimnuHO0) — 86-100 6aos.
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ATrperupoBaHHOE KOJIMYECTBO OAIIJIOB ONpeAeseTcs mo Gopmysie:
K =X (X IKH-3+ X [IKH-6+ X [IKH-7 +X¥YK-1) /4

MeToz[mca OLICHKHA YPOBHA C(l)OpMI/IpOBaHHOCTH KOMHeTeHHl/Iﬁ

IIKH-3 - CHOCOBHOCTBH OCYHWECTBJISITD OHEHKY DOPEKTUBHOCTU U
PE3YJIBTATUBHOCTHU AEATEJBHOCTU OPTAHU3AIIMU B IEJIOM "
OTAEJIbHBIX ITPOEKTOB, PASPABATBIBATD J1JIA 9TOI'O METOAUKH
OIIEHKH M HEOBXOJIMMBIE IIOKA3ATEJIN C YYETOM ®AKTOPOB PUCKA
B YCJIOBUSAX HEONPEJAEJEHHOCTHA

Nuaukaropsbl Pe3yabTarnl 00y4eHus1 (3HAHUS U YMEHUA), KouaunvecTBo
AOCTUKEHU S COOTHECEHHbIE C 0aJ1;10B
KOMIIeTeHIIUH KOMIIeTeHIUSIMA/HHAUKATOPAMH U
JOCTHKEHHS] KOMIIeTeHIIUH
1 IlpoBoaut pacyeTsl 3HaHue: nokazatenu 3Qp(HEKTUBHOCTH U 10
3 PEKTUBHOCTH 1 PE3yJIbTaTUBHOCTH, UCIIOJIb3YEMbIE
000CHOBBIBAET OTEYECTBEHHBIMH U 3apyOEKHBIMU
yIpaBJICHUYECKUE PEIICHUS, | UCCIIEI0BATENsAMU, ISl peLIeHUS 3a1a4
CBSI3aHHBIE C npodecCHOHATIBHON 1S TeIbHOCTH
OCYILIECTBICHUEM YMeHue: 1MarHoCTUPOBATh IIPUYMHBI U 10
peanbHbIX U (PUHAHCOBBIX HOCJIEICTBHSI HECTAHJAPTHBIX CUTYalUi B
MHBECTHULNI, C y4ETOM JIeSITEIbHOCTH OpraHu3aluu, pa3padaTbiBaTh
(bakTOpOB pHUCKa U B CTpATETUI0 U TAKTUKY aHTUKPU3UCHOTO
YCIIOBUSAX yIpaBjeHUS HECTAHJAPTHBIMU CUTYaLUSIMU
HEOIPEIeJIEHHOCTH
2. [Tpumensier 3Hanme: paBmwia (HOPMUPOBAHUS ITOKA3ATEIICH 10
UHCTPYMEHTHI JUISl OLIEHKU Pa3HbIX CTOPOH JESTEIbHOCTH
KOJIMYECTBEHHOTO U ¢bupmbl 1 0TOOpA KIIIOUEBBIX MTOKa3aTenen
KAaueCTBEHHOI'O aHAJIN3a Pe3yAbTaTUBHOCTU U 3 (HEKTUBHOCTH.
CyOBEKTOB YIIPaBIICHUS B
HeNsAX pa3paboTKu YMeHue: ocylmecTBiATh NOUCK HHGpopmaruu no | 10
MEPONPUSITUI 11O MOJIyUEHHOMY 3aJ[aHHI0, COOp U aHAJIU3 JJaHHbIX,
COBEPLICHCTBOBAHUIO UX HEOOXOAUMBIX JUIsl TPOBEIEHUSI KOHKPETHBIX
JeSITEIbHOCTH. HKOHOMHUYECKUX PaCUETOB.
3. PazpabatsiBaeT cuctemy | 3HaHMe: TiepedeHb aHATUTUYECKUX MaTepuanos, | 10
JMAarHOCTUKY U BBISIBIEHUS | HEOOXOJIUMBIX Ul IPOBEIEHUS OL[CHKH
HEraTUBHBIX (PAKTOPOB MEPONPUITUIA B 00JJaCTH SKOHOMHUYECKOMN
pa3BuTHs OM3HECa MOJINTUKH; PEKOMEHIALIUU 110 TOPSAIKY
OpraHu3aIiHy. 3aIM0JIHEHUS aHAIUTUYECKUX MaTepUaJIOB:
0TYETOB, NH(OPMAIIMOHHBIX 0030pOB B
COOTBETCTBUU C HOPMATHBHO-3aKOHO/1aTEIbHBIMU
aKTaMH
YMeHHe: caMOCTOSTENIBHO OCYILIECTBIATh 10
MOCTAHOBKY 33/1a4 KOJIMYECTBEHHOI'O aHAIN3a
HPKOHOMHYECKHUX NPOLIECCOB, U OLICHUBATH
3¢ (HEeKTUBHOCTH IPOEKTOB € y4eToM (pakTopa
HEOIPEAEIEHHOCTH
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4. Peanusyet cnocoOHOCTh | 3HAHMe: TEXHOJOTHH aHAIN3a, UCIIOIb30BaHUS 10
MPUHSTHS K pean3aiiu nepeyHsl ICTOYHUKOB MH(DOpMALUK JJIst
YIPaBJICHUYECKUX PEUICHUM, | MPOBEICHUSI SKOHOMUUECKUX PACUETOB;
HaIpPaBJICHHBIX HA TEXHOJIOTUH 00pabOTKH MacCUBOB
CHUYKEHHUE BEPOSITHOCTH SKOHOMHUYECKUX JAHHBIX B COOTBETCTBUU C
BO3HUKHOBEHUS MOCTaBJICHHOM 3a/1a4eii
HEOJIaronpusTHOrO
pe3yibTaTa u YMeHue: cUCTeMaTU3UPOBaTh BEIOPAHHYIO 10
MUHUMU3ALUI0 BO3MOXHBIX | COBOKYITHOCTh HCTOYHUKOB WH(OPMAIIUH JIJIsI
NOTEph MPOEKTA, MIPOBEJICHUS] IKOHOMUYECKHUX PACUETOB;
BBI3BaHHBIX €0 00pabaTbIBaTh MaCCUBBI IKOHOMUYECKUX JTAHHBIX
peanu3anuei. B COOTBETCTBUU C IIOCTABJICHHOM 3a1auei
5. Pa3pabartbiBaeT MeToAbl | 3HAHMeE: OCHOBHbIE HOPMAaTUBHBIE U 10
aHaym3a 3 PeKTUBHOCTH METOJIUYECKUE TOKYMEHTHI B 00JIaCTH
peanuzanuu yIpaBiIeHUS MPOEKTAMH, METO/bI OLIEHKH
YKOHOMHYECKHUX MPOCKTOB, | 3((HEKTHBHOCTH pa3padaTHIBAEMBIX MIPOCKTOB H
a TaK)kKe METOJIUKH UX MOJIXOJIBI K OI[EHKE MIPOEKTHBIX PUCKOB.
OIICHKH.

YMeHHe: CaMOCTOSTENILHO OCYIIECTBISTh 10

IIOCTaHOBKY 3a/1a4 KOJIMYECTBEHHOIO aHAIN3a
HKOHOMHUYECKUX MPOLIECCOB, U OLEHUBATh

3 PEKTUBHOCTH MMPOEKTOB C y4eTOM (pakTopa
HEOIPEeIEHHOCTH

IIKH-6 CIIOCOBHOCTbD YIIPABJIATHD CTPATET'HYECKUMU U3MEHEHUSIMU B
JAEATEJIBHOCTU OPITAHU3ALINU, PABPABATBIBATH HOBBIE HAITPABJIEHUSA
JAEATEJIBHOCTHU OPTAHU3AIIUA U COOTBETCTBYIOINUE UM BU3HEC-

MOJIEJIA OPT AHU3 AT
HNuauxaropsl PesynbTaTsl 00ydyeHusi (3HaHUSI 1 YMEHHSA), KonnuectBo
AOCTUKEHUS COOTHECEHHBIE ¢ 0asoB
KOMIIeTCHIIUH KOMIICTCHIUSIMH/MHAUKATOPAMH U
JAOCTHKEHHS] KOMIIETeHIIUH
1. OpranuzoBsiBaeT 3HaHMe: KOHUENINH CTPATETHYECKOr0 10
peann3anuio IPpOEKTOB o3unMoHnpoBanus komranuu M. [loprepa, [{
CTPaTErn4ecKux Aaxepa, I'. Munnoepra;
U3MEHEHUM.
YMenne: GopMupoBaTh CTPaTErHYECKyto OLeHKy | 15
Y TIPOBOJIUTH QHAJIU3 MPOTHO3HBIX CLIEHAPHEB NS
OyayIero KOMIaHUH, BO B3aMMOCBSI3U CO
CTpaTErusiMH, IPUOPUTETAMHU U IIEJISIMHU.
2. Bnaneer HaBbIKaMu 3HaHue: cucTeMbl cOaTaHCUPOBAHHBIX 10
(bopMUPOBAaHUS METPUK MOoKa3aTesel; MPUHIUIIBI TOCTPOEHUS! CHCTEMBbI
pE3yJIbTaTUBHOCTH U cOaaHCUPOBAaHHBIX MTOKa3aTeNeH;
3¢ (HEeKTUBHOCTH YMeHue: npuMeHsTh CUCTEMY 15
JESATEIIBHOCTH cOaraHCUPOBAaHHBIX MTOKa3aTeNe u
OpraHu3aluH. pa3palaThIBaTh KJIIOUEBbIE TOKA3aTENU
3P HEKTUBHOCTH JESITEIbHOCTH OPraHU3aIlUH
3. Mcnonb3yeT HaBbIKK 3HaHue: TeopeTHUECKHe OCHOBBI (hopmupoBanus | 10

paboThI IO MPEOJI0JICHUIO
COIIPOTUBIICHUI

ImporpaMmabl OPraHnu3aliuOHHBIX N3MEHEHHUH
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U3MEHEHUSIM B LIETIAX YMeHue: npuHUMAaTh PELICHUS 110 PeAIn3alun 15
MOBBILICHUS MIPOrPaMMBI 110 MPEOI0JICHUIO

pE3yJIbTaTUBHOCTH COMPOTHUBIICHUN U3MEHEHUSIM

MIPOBOJAMMBIX ITPOEKTOB

CTPaTEruuecKux

U3MEHEHUM.

4. Pa3zpabaTpiBaeT HOBBIE 3HaHMe: TeXHOJIOTHH aHalIn3a 00padoTKu 10
HaIpaBJICHUS MAaCCHBOB SKOHOMHYECKHX JaHHBIX,

JESITEIIbHOCTH MCIIOJIb30BaHUs IEPEYHS HICTOYHUKOB

OopraHu3anuii u uH(MOpMAIIUU JJI TPOBEICHHS SKOHOMHUYECKHIX
COOTBETCTBYIOILIME OM3HEC- | PACUETOB;

MOJIENH, YMeHHe: NOATOTOBUTH NMAKET JOKYMEHTOB IS 15

pc€ajin3ysa HOBBIC PEIHOYHBIC
BO3MO>HOCTH.

y4acTusi B IporpaMmmax pa3BUTUs Ou3Heca; s
MPUHATUS 000CHOBAHHBIX CTPATETUUYECKUX
pellIeHui, peanu3ys HOBbIE PHIHOYHBIE
BO3MO>KHOCTH.

INIKH-7 CITIOCOBHOCTBb CAMOCTOSATEJBHO IPUHUMATH OBOCHOBAHHBIE
OPI'AHM3AIIMOHHO-YIIPABJIEHYECKHUE PEHIEHUSA, OHEHUBATDH UX

ONNEPAIIMOHHYIO U OPTAHU3AIIMOHHY1IO DOPEKTUBHOCTD, U

COIAJIBHYIO 3BHAYUMOCTD, OBECIIEYUBATDH UX PEAJIM3ALIUIO

HNuaukaTopsl Pe3yabTaThl 00yuyeHus1 (3HAHUSA U YMEHHA), KosanuecTBo
JAOCTHIKEHUSI COOTHECeHHbIE ¢ 0aoB
KOMIIeTeHIIUH KOMIIeTEeHIUSIMU/HHAUKATOPAMH U
JAOCTHKEHUs] KOMIIeTeHIINH
1. Peanu3yeT npoeKThI 110 3HaHue: TeopeTUyecKre OCHOBBI (hopmupoBanus | 10
BHE/IPCHHIO IPOTPaMMBbl OPTaHU3AIMOHHBIX N3MEHEHUH
OpraHU3alMOHHBIX YMeHue: MpUHUMATh PELLICHUs 10 peaTn3aliu 15
U3MEHEHUH. IIPOTPaMMBbI OPTaHU3AIMOHHBIX N3MEHEHUH
2. Ananmu3upyet KadecTBO | 3HaHMe: o0IIMe 3aKOHbI YIIPaBJIE€HUs, KOTOpPbIE 10
yIIpaBJICHUS] OpTaHU3aIMeH. | BIMSAIOT HA KAYECTBO MPUHITHS
YIIPaBJIEHYECKUX PEIICHUH U PaBUIIBHOE UX
UCIOJIb30BaHUE B KOHKPETHBIX CUTYaLUsAX
pa3pabOTKU M peaTu3alliy CTPAaTeTuii pa3BUTHS
Ou3Heca.
YMenne: 3¢ (HeKTUBHO OCYIIECTBIATH MPOLIECC 15
NPUHATHS OPTaHU3alMOHHO-YIIPABICHYECKUX
peleHuii npu pa3paboTke, BHEAPEHUN U
peai3alyy CTpaTeruii pa3BuTHs OM3Heca
3. YuuTsIiBaeT npu 3HaHue: TeopeTUUYECKHE OCHOBBI U MeTotoforuto | 10
pa3zpaboTke pa3pabOTKH ¥ MPHUHITHS OPTraHNU3aIMOHHO-
yIpaBJIEHYECKUX PEIICHUH | YIpaBICHUECKUX PelIeHUH pu pa3paboTke,
UX COIUATBHYIO BHE/IPCHUH U pEATU3aIliH CTPATETUH pa3BUTHUS
3HaYUMOCTb U OusHeca
OTBETCTBEHHOCTb, KpOCC- YMenmue: pa3padbaTeiBaTh yrpaBleHICCKHE 15

KYJIBTYpHBIE pa3Inyusl.

peteHus B 001acTH (PyHKIIMOHAIBHOTO
MEHEIP>KMEHTA I JOCTUKCHUA BBICOKOH
COIJIACOBAHHOCTH TPH BBIITOJTHEHUN KOHKPETHBIX
IIPOEKTOB U paboT
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4. Bmageetr MeTomaMu U
WHCTPYMEHTAMU
000CHOBaHHS,

TPHUHSITHS U PeaTu3aiuu
YIPaBICHYCCKUX PEIICHUI

3HaHMe: MeTO/Ibl pa3pabOTKU, IPUHATHUSA, 10
000CHOBaHUS U peaTN3allii YIPABICHUYECKOTO
pelIeHusl.

YMeHHe: UCTIONB30BATh a/ICKBAaTHBIC OM3HEC- 15

Cpelle TEXHOJIOTHH IIPUHATHS OpraHu3aliOHHO-
YIIPABJICHYECKUX PELLICHUN.

YK-1 CHOCOBHOCTb K ABCTPAKTHOMY MBIIIVIEHAIO, KPUTHYECKOMY
AHAJIN3Y ITPOBJEMHBIX CUTYAIIUUM HA OCHOBE CUCTEMHOTI'O IIOAXOJA,
BBIPABOTKE CTPATEI'NH JEMCTBUU

Nuaukaropsbl Pe3yabTarbl 00y4eHus1 (3HAHUS U YMEHUA), KouaunvecTBo
JAOCTHIKEHUS COOTHECEHHbIE C 0aJ1;10B
KOMIIETeHIIUH KOMIIeTeHIUSIMU/MHANKATOPAMH U
AOCTHKEHHs] KOMIIeTeHIINH
1.Wcnons3yeT METObI 3HaHMe: METO/IbI aHAKM3a U CUHTE3a 15
abCTPaKTHOTO MBIIUICHUS, | HH(OpMaIIH
aHanu3a uHpopmauu u
CHHTE3a MPOOJIIEMHBIX YMmenue: abCTpaKTHO MBICTUTH; aHaTu3upoBath U | 20
CUTYyaIuH, 000011aTh MOJTYYEHHYIO B XO/I€ HCCIIEA0BaHUS
(hopMann30BaHHbIX UH(POPMALIUIO
MoJieJIei MPo1IecCcoB U
SIBJICHUI B
npodeccuoHanbHOM
JeSITEIbHOCTH.
2. JleMoHCTpHUpYET 3HaHMe: METOJI0B aHaJIM3a MPOOIEMHON 15
CIOCOOBI OCMBICIICHUS U CUTYaIlUU KaK CUCTEMBI,
KPUTHYECKOI 0 aHaJIn3a
MPOOJIEMHBIX CUTYaIUH. YMeHue: BHISBIATH cOCTaBisitomue mpobdmemer u | 20
CBSI3M MEXKIY HUMU
3. [Ipennaraer 3HaHUe: CUCTEMHOTO U MEXIUCIUTUTMHAPHOTO 15
HECTaHAApPTHOE pelleHHe M0JX0/1a K pa3paboTKe U cojiepKaTeIbHON
po0JieM, HOBbIE apryMEHTAalliu CTPATEeTHH PEUICHUs TPOOIEeMHOM
OpUTHHAIILHBIE TPOEKTHI, CUTYaIluu
BbIpa0aTbIBaeT
CTPATETHIO NEUCTBUH Ha YMeHue: CTpOUT CLIEHApUU peallu3aluu 15

OCHOBE CUCTCMHOI'O
nmoaxoaa

CTPATCrum, ONpeaAciIsid BO3ZMOXKHBIC pUCKHU U
npeajaras nmyT ux yCTpaHCHUSA

IIpuMepHbIi IepeYeHb BONIPOCOB K IK3aMEHY:

1)  CymHOCTb U Cofiep)KaHUE CTPATErHUECKOTO BUCHUS OPraHU3aIliH.

2)  Muccust OpraHuM3anyu: CYIIHOCTh, (aKTOPhI, BIHSIONIME Ha €¢
dhopMUpOBaHUE U cXeMa pa3pabOTKH.

3)  Crparternveckue MLEIH: CYIIHOCTb, (AKTOpPBI, OMPEACIISIONINE IIEIH,
TpeOOBAHMSI K IEJISIM B CXeMa pa3pabOTKH.
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4)  TloHsiTHE «CTpPATETHMUYECKUI aHAIHM3», HEOOXOJUMOCTh W ITallbl €ro
MPOBE/ICHMUS.

5) TIlonstme «ctparerusi». J[Ba MOJAPHBIX TNOAX0Aa K pa3paboTke
CTpaTteruu. AKTUBHAs U peaKTHUBHAsI COCTABJISIFOLIUE CTPATETUH.

6) IIporecc pa3pabOTKK U BHEIPCHHUS CTPATCTHH.

7) PEST-ananu3 u PESTplus-anann3 kak OCHOBHBIE METOJbI (TEXHHUKH )
aHaJIKM3a MaKpOCPEIbl OPTaHU3AIUU: TOJIUTUYECKUM U SKOHOMUYECKUN (DAKTOPHI.

8)  PEST-amamu3 m PESTplus-anamm3 kak OCHOBHBIE METOJbI (TEXHHUKH)
aHaJIM3a MAaKpOCPE bl OPTAHU3AIUHN: TEXHOJOTUUECKANA U COITMATBHBIN (DaKTOPHI.

9)  PEST-anamu3 u PESTplus-anamu3 kak OCHOBHBIE METOJIbI (TEXHHUKH)
aHaJln3a MaKpOCpeIbl OpraHU3aI|H: IPABOBOM U IKOJIOTUYECKUH (PaKTOPHI.

10) PEST-anamm3 u PESTplus-anann3 kak OCHOBHBIC METOJBI (TEXHHKH )
aHalli3a MAaKpOCpeIbl OpraHu3aluu: JeMorpapuueckuil, Quaudeckuii u
KYJIbTYPHBIN (aKTOPBHI.

11) OCHOBHBIC COCTaBISIONIME aHAIM3a MHKPOCPEIbl OpTraHU3aIUH.
®daxTopsl cocTaBisitonieit «OOMi aHaIU3 OTPACITI.

12) CroenuaibHble W YHUBEPCAJIbHBIC TEXHHKH, IPUMEHSAEMbIC IS
aHanM3a coctaBistonieit « OO0t aHaIu3 OTPACITI.

13) MapkeTHHTOBBIC HCCIEIOBAHKMS KaK YHUBEpCalbHas TEXHUKA MPHU
MPOBEICHUH OOIIETO aHAJIU3a OTPACIIH.

14) ®akTOpel COCTaBIIAIOMIEH «AHAIU3 KOHCYHBIX IOTPEOUTEIICI.
TexHUKH, MPUMEHSIEMBIC [T aHAIN3a JAHHOW COCTABIISIOLICH.

15) ®akTOopsl COCTABIAIOMIEH «AHAIN3 KOHKYPEHTHOH CHTYyalumny.
TexHUKH, MPUMEHSIEMBIC [T aHAIN3a JAHHOW COCTABIISIOLICH.

16) dakTOpBl COCTaBIAIONIEH «AHAIU3 MPOYUX 3HAYUMBIX (HAKTOPOBY.
TexHUKH, MPUMEHSIEMBIC [T AaHAIM3a JAHHOW COCTABIISIOLICH.

17) CocraBnsrolye aHaliu3a BHYTPEHHEH cpelibl opranu3annu. OakTopbl
cocraisironieit «O01iee onrucanue Ou3Hecay.

18) TexHuku, OpUMEHsAEMbIC JUIS aHaau3a cocrapismomed «OOriee
onucanue OuzHeca». BepTukanbHas ¥ TOpU30HTANIbHAS UHTETPAITHS.

19) Ilenouka co3ganus IeHHOCTH. OCHOBHBIE M BCIOMOTATEIbHBIC
nporieccel (mo M. IToptepy).

20) ®axropsl cocraBisromei «OIleHKa TeKylield cTpaTeruu». TeXHHUKH,
MIPUMEHSAEMBIE ISl aHAJIN3A TAHHOW COCTABJISIONIECH.

21) KoHKYpeHTOCIOCOOHOCTh M KOHKYpEHIHUs. [ISTh KOHKYPEHTHBIX CHJI
(mo M. Tloptepy).

22) TlpuHUUIBI YIPaBJICHUS KOHKYPEHTOCIOCOOHOCTHIO. KOHKYpEHTHBIC
MIPEUMYIIECTBA.

23) MexaHu3M yIpaBlieHUS] KOHKYPEHTOCIIOCOOHOCTEIO.

24) Tlpoduiap KOHKYPEHTHOH TO3UIMK OpraHu3anud. MeTon mepedHs
KPUTEPHUEB.

25) Tlpoduiap KOHKYPEHTHOH MO3MIMHM OpraHu3aiMk. MeToabl aHan3a
«GAPy. Metox «PDSy.

26) Ilpoduiap KOHKYPEHTHOW TMO3MIMK OpraHu3anud. Mogenb Mak-
Kuncu «7S». Mogenb «Jlxxenepan InexTpuky»/«Mak-Kuacuy.
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27) Tpodunp kKoHKypeHTHOU mo3ummu opranuzamuu. Mogens ADL-LC.
Marpuna BKT'.

28) Crparermueckuii  SWOT-aHanu3: CYIIHOCTP W COJICpIKaHUE.
Cocrapnsitomye «CUTBHBIX U CI1a0bIX CTOPOH.

29) Crparermueckuii  SWOT-ananm3:  CYIIHOCTP W COJICpIKaHUE.
CocraBnstomuye «B0o3MOXHOCTH U YTPO3bl BHEITHEHN CPEbI».

30) CrpaTternveckue HampaBJICHUS KOHKYPCHITUH.

31) XapakTepuCTUKA THUIIOBBIX KOHKYPEHTHBIX CTPATETH.

32) 3aruiaHUPOBAHHBIC U IMEP/KEHTHBIC MHHOBAIIMOHHBIC CTPATETHH.

33) Kiaccudukarnmsi WUHHOBAIMOHHBIX  CTpaTernii 1Mo  OOBEKTaM
VHHOBALIHM.

34) HmMuTanMoHHBIC CTPATETHH HHHOBAIIMOHHOM JCSITEITLHOCTH.

35) KoHKypeHTHbIE WHHOBAIIMOHHBIC CTpaTeTUU. METOIbl peanu3aliu
CTpaTETUU OTEPEIKEHUSI.

36) CyIHOCTh M HMPUHIIUITBI CTPATETUYECKOTO YIIPABJICHUS OpraHU3alnei
(kopriopareii).  B3auMOCBSI3b  MOHATHM  «CTpaTETHs»,  «CTPATETUYECKOE
IUTAHUPOBAHUE)» U «CTPATETHUECKOE YIIPABICHUEY.

37) YmupaneHue MopTQeNbHOM CTpaTerueit opraHu3amnuu (KOpImoparum).

38) VYmpanenue 1e0BOM M (PYHKIIMOHATBHOM CTPATETHSAMHU.

39) Drtambl BbIOOpa cTpaTeruu Kopropamuu (OJI0K-cXxema ajlroputMa
BBIOODA).

40) Meron BbIOOpPa 0a30BBIX  CTpaTeruii  opraHW3anud  (METOA
CTPATETUYECKOTO Ky0a).

41) CymHOoCTb IpoIiecca CTPaTernyeckoro MIaHUPOBAHMSL.

42) Tlpuembl GOpMATBLHOTO CTPATETUIECKOTO IIAHUPOBAHUSI.

43) Meron CICHAPHOTO TUIAHUPOBAHHS KaK HHCTPYMEHT (DOpMajbHOTO
CTPATETUYECKOTO TUIAaHUPOBAHUS.

44)  OcHOBHBIC OOBEKTHI YIIPABICHUS CTPATCTUYCCKUMU U3MCHEHUSMHU.

45) Cxema yrpaBJICHUS H3MCHEHUSIMHU.

46) ComnpoTuBJICHHE U3MCHEHUSAM B OpraHU3aIHsIX.

47)  Tloaxomsl Ui IPEOIOJICHHUS COMPOTUBICHUS U3MCHCHHSIM.

48) CopnepxaHue IpOrpaMMbl yIpaBJICHUS CTpaTerH4eCKUuMHU
U3MEHEHUSIMHU.

IIpumepsnl NPAKTUKO-OPUEHTUPOBAHHBIX (CUTYAIMOHHBIX) 3aaHUii

MKH-3 - CHOCOBHOCTb OCYHECTBJIATH OLUEHKY Y®®EKTUBHOCTHU U
PE3YJIbTATUBHOCTH JESITEJIbHOCTH OPI'AHU3AIIMH B IIEJIOM U OTJAEJIBHBIX
IPOEKTOB, PABPABATBIBATD JIJISI 9TOIO METOJAUKH OLIEHKA U HEOBXO/JIUMBIE
MOKA3ATEJIHN C YYETOM ®AKTOPOB PUCKA U B YCJIOBUSX
HEOIPEJAEJEHHOCTH

1 IIpoBoanT pacyersl 3pPeKTHBHOCTH M 000CHOBBIBAET yNIPaBJIeHYECKHE PellleHus],
CBSI3aHHBIE C OCYLIECTBJICHHEM pPeajbHbIX H (HHAHCOBBIX HHBECTHIHIA, C y4eTOM (PAKTOPOB PHCKA
U B YCJIOBHUSIX Heompe/1eJeHHOCTH

3nanue: 3adanue: gvibepume u enuwiume NPABUILHBLL OMEEM.
[IOKAa3aTeln 1. I'eHepanibHBIN IUIAH JCHCTBHUM, ONPEAENSIONINI MPHOPHUTETHI CTPATETMYECKUX
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3¢ dexkTuBHOCTH 1

3aaa4, peCypcChl U NOCICAOBATCIbHOCTL IAroB MO JOCTUIKCHUIO CTPATCTUYCCKUX

pe3yJAbTaTUBHOCTH, | LIEJIEH:
UCTIOJIb3yeMBbIe a) QyHKIIMOHATIbHAS CTPATer s
OTEUYECTBEHHBIMH U 0) buzHec-cTpaTerus
3apyOeXKHBIMU B) KOpPIIOpaTUBHAS CTPATETHS
WCCIIETOBATEIISIMH, T) cTpaTerus
JUTS pelieHus 3a1ad | 2. THI KOHKYPEHTHOTO _ (IPUMEHHUTENHHO K BBIICICHUIO OOIMX CTpaTeruit
npodecCHOHANBHON | KOHKYPEHLIUH) 3aKII0UaeTCsl B HU3KUX U3JepKKax Wi JuddepeHunanun
JIEATCTLHOCTH (mpoxykra)
Ymenue: 3adanue:
JUarHOCTHPOBATh Hcnonb3ys pazHble METOABI SKOHOMHUYECKOTO aHaju3a (CpaBHEHHE, TpadudecKkui,
MIPUYUHBI TaOJIIMYHBIN | JAp.), TPOAHATM3UPOBATH BHIIIOJHEHHE TNIAHA W OTIPENEIHUTD 3a7a9n
MOCIIEACTBUSA Ha Oyaymuii mepro.
HECTaHAAPTHBIX JlaHHBIE IO TPOU3BOACTBY OBOIIEH OTKPBHITOM NOYBHI, T
CUTyaluil B DaKkTHUUECKH

N busnec-muan Ha 6
JIEATEIbHOCTH Bua oBomieit ice [1an Ha 3 Mec. [MOTy4IeHo 3a
OpraHusaliuy, ’ 3 Mec.
paspabarsIBaTh 1.Kanycra (paHuss) 330 185 190
CTPATCIuIo U 2.Kanycrta (mo3nHss) 465 266 275
TaKTHKY 3.0rypubl 267 157 136
AHTUKPU3UCHOTO 4. Tomatsl 386 210 195
YHpaBICHH 5. MOpKOBb 440 235 216
HeCTAH P THEIMH 6.JIyk 490 242 253
CUTYallUsIMH

2. [IlpuMeHsieT HHCTPYMEHTHI KOJIMYECTBEHHOT0 U KA4eCTBEHHOT0 AHAJIN3a CY0beKTOB yNPaBJIeHHsI
B LeJISIX pa3padoTKU MepONPHUATHIL 10 COBEPLIEHCTBOBAHUIO UX J1eATeIbHOCTH.

3HaHue: IpaBUIia
(dbopMupOBaHUS
MOKa3aTesen s
OLICHKH Pa3HBIX
CTOPOH
JIeSITEIIbHOCTH
¢bupmel 1 oTOOpa
KITFOUEBBIX
MoKasaTesen
Pe3yIbTaTUBHOCTH
1 3(p(HEKTUBHOCTH.

3aoanue: svibepume npasunbhblii omeem

1. BepHsbI Jiu onpenesieHus?

a) Ecim pykoBoACTBO (QMPMBI HE 3HAET €€ CHIIBHBIX H CIA0BIX CTOPOH, TO OHO B
COCTOSIHUM Pa3paboTaTh CTPAaTETHIO, COOTBETCTBYIOUIYIO TTOJIOKEHHIO (PUPMBI

0) [ocne BBISIBICHUS! KOHKPETHOTO TIEPEUHS CUIIBHBIX U CIIAOBIX CTOPOH (PUPMEI, a
TaKKe Yrpo3 ¥ BOZMOXKHOCTEH, HEOOXOAMMO YCTaHOBHUTH CBSI3U MEXKIYy HUMH

2. OCHOBHBIMHU KOMITOHEHTAMHU CPEJIbI OJIMKANUIIIETO OKPYKEHUS SBIISIOTCS:
a) moTpeduTen,

0) pabouyas cuna,

B) TeMITbI HH(IIAIUH,

T') TOCTaBUINKHU

YMmenue:
OCYIIECTBIIST
nouck uHpopmamn
M0 TIOJTY4YECHHOMY
3a/1aHuto, cOop U
aHaIn3 JaHHEIX,
HEOOXOIUMBIX IS
MPOBEICHHUSI
KOHKPETHBIX
SKOHOMHYECKHUX
pacueTos.

3adanue:

Hcnonp3yst pasnuuHble METOAbl HKOHOMUYECKOro aHaju3a (CpaBHEHHS,
rpaduUuecKuid, TAOJIWYHBIA U JIp.), MPOBEANTE aHANN3 0OOCHOBAHHOCTH IJIaHa Ha
Oyaymuii rog B LeNOM MO MNPEINpUSTHIO W B Pa3pe3e OTHENICHUH, MMOKaKUTE
M3MEHEHUS YAEIbHOrO Beca MPOAYKIUH MO OTACICHUSIM.

Tabmuua 1. Banosoii 00beM Msica nTunpl (Kr) /¢ «HOxkHas.

Ornenere [Iponuibie rospl [I;1ag Ha
1 2 3 OyayIIHid TOJ
1 2411 2427 2446 2430
2 1995 1990 2007 2000
3 1370 1360 1320 1350

3. Pa3pa6aTblBaeT CUCTEMY JTUATHOCTUKHU U BBIABJICHUA HETaTUBHDBIX (l)aKTOpOB pPasBUTHUA ousHeca

OpraHu3anuu.

3HaHHMe: TIepeueHb
AHATUTUYIECKHIX
MaTepHaios,

3aoanue: svibepume npasuivhvie omeemi:
1. ®akTOPHI TEXHOJIOTUIECKOW BHEIITHEH CPEIbl BKIFOUAIOT:
a) M3MEHSIONINECS IICHHOCTH,
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HEOOXOIUMBIX IS
MIPOBEICHHMS OLICHKH
MEpPONPUATUH B

0) U3MEHEHUS B TEXHOJIOTHH ITPOU3BOJICTBA,
B) I3MEHEHHS B KOHCTPYKIIIOHHBIX MaTepHajax,
T') U3MEHEHUS B CPEICTBAX CBA3U

obmactu
SKOHOMHYECKOM 2. B cootBercTBuHm ¢ MaTpuiei M. AHcodda cTpaTerndeckuMu HarpaBIeHUIMHA
TIOJINTHKH; Pa3BUTHSA IPEIIPHUATHH SBISIOTCS CTPATETHH:
PEKOMEHIAINH TIO a) MPOHUKHOBEHUS HA PHIHOK;
MOPSIIKY 0) nuddepeHnnanmH,
3aI0JTHEHHS B) [TOMCKA HOBBIX PHIHKOB;
AHATTUTHYCCKUX T') CO3JIaHHS HOBOH MPOAYKIMN
MaTepHajoB:
OTYETOB, 3. OCHOBHBIMHU BHJAMU JIESITEILHOCTHU MPENPHATHS B «IIENOYKE IIEHHOCTEI
MH(OOPMALIMOHHBIX | SBIISIOTCS:
0030poB B a) [loctynnenne MaTepuanos
COOTBETCTBHH C 0) Pa3ButHe TexHoIOTHH
HOPMAaTHBHO- B) PabGoune onepannu
3akoHoAateNnbHbIME | T) MH(]pacTpykTypa KoMnaHuu
aKTaMH 1) MapkeTHHT 1 IPOJaKu

e) ToBaponBmkeHue
Ymenue: 3aoanue: pewiums Ketic
CaMOCTOATECIIbHO OMNBITHBIN MCHCKCP Ha3HA4YCH 3aMCCTUTCIIEM I10 3KOHOMHKE TCHEPAJIbHOI'O
OCYIIECTBIST JMPEKTOpa KPYITHOU KOMITaHUU HedTerazoBoro KOMILIEKCA,
IIOCTaHOBKY 337124 crelUaIn3upyonelicss Ha OypeHMH CKBaXuH. KoMmaHums Ha NpPOTSHKEHHU
KOJINYECTBCHHOI'O JJIUTCIIBHOTO IMEPUOaa HE BBINIOIHACT YCTAHOBJICHHBIC IMOKAa3aTC/IN 110 HpI/I6I)IJ]I/I B
aHanu3a NOApPSAHOM OypeHuH (B MpenpiaylieM Tony YOBITKM OT caadyd OOBEKTOB
HKOHOMHUYECKHX coctapuia 3 MiH py0. mpu 1iane npuOsum 18 MmH py0.). Kak pesymbrar
MPOLIECCOB, U CHUCTEMAaTHYEeCKUH HEJOCTaTOK OOOPOTHBIX CPEICTB, KPUTHUECKOE (UHAHCOBOE
OLICHMUBATh COCTOSAHHE U T. II. OI[HaKO B MpeABIAYIIEM I'OAY KOMITaHUSA IMEPEBLIIIOJIHWIA IJIaH
3¢ EeKTUBHOCTD M0 TIPUOBLTN B CBOEM IMPOMBIIUIEHHOM cekTope (rmo ¢akty 9 MiH py0.), B TOM

MPOCKTOB C yU4ETOM
¢akropa
HEOMPECTICHHOCTH

YHUCIIe 110 MPHUOBLTH OT YCIYT: — TPY30BOTO U CIEIUAlIbHOTO TpaHcnopTa — 4,36
MJIH PYO0.., — PEMOHTHOTO MPENNpUATHS U TPYOHO-UHCTPYMEHTAILHOU 0a3bl —
1,09 mma py6. Heobxomumo pa3paboTaTh W yHOPSIOYATH KOMIUIEKCHBIE
MEpONPHUATUS TI0 TOBBILEHNIO 3(P(HEKTHBHOCTH MPOHU3BOJICTBA B KOMIIAHUU B
IETIOM.

4. Peaqim3yeT c1IOCOOHOCTH NMPUHSATHSA K peajJu3alluM YIPaBJIeHYeCKUX pellieHnii, HampaBJeHHbIX
HA CHMKeHHe BepPOSITHOCTH BO3HHKHOBEHHS He0IaronpusATHOIO pe3yJbTaTa i MUHUMH3ALMIO
BO3MOKHBIX IOTEPh NPOEKTA, BLI3BAHHBIX €ro peaju3auueii.

3Hanue:
TEXHOJIOTHH
aHaiu3a,
HCIIOJIb30BaHMS
nepeyHs
HCTOYHUKOB
UHGOPMAITUH IS
MIPOBEAEHUS
9KOHOMHYECKHUX
pacyeTos;
TEXHOJIOTHUN
00paboTku
MacCHBOB
SKOHOMHNYECCKUX
JIaHHBIX B
COOTBETCTBUH C
ITOCTaBJICHHOM
3aadci

3aodanue: gvibepume npaguUIbHLIN OMeem

1. K ynciry XxapakTepuCTHK OTpaciIeBOl MPHUBIEKATEILHOCTH MPH MTPOBEICHUH
CTPATETHYECKOT0 aHAIN3a OTHOCUTCS:

a) HeCTaOMIIbHOCTh KOHKYPEHIIUY B OTpaciu

0) HecTaOMIIBHOCTH CITpOca

B) NOTEHIMAJIBHBIN pa3Mep phIHKA

2. CtpemiieHrne KOMITAHUY K YHUKAJIFHOCTH B KAKOM-JIMOO OTHOIICHHUH, BaXKHOM
JUTSL KIINEHTOB, SIBJISICTCS:

a) nuddepeHnunanuei

0) ne3NHTETPUPOBAHUEM

B) ¢ pepeHInaTEHOCTHIO

3. Pecypchl 1 opraHu3aliOHHBIC XapaKTEPUCTUKN CTAHOBATCS CUIbLHBIMU
CTOPOHAMHU, €CITH OHU MPEJICTABIISIFOT COOO0H ... U JaXKe TUACPCTBA B OTPACIIH:
a) ynpaBIeHYECKUN TOTSHIHAT

0) TEXHOJIOTHYECKHI ITOTEHITHAIT

B) TIOTEHIIMAJI KOHKYPEHTHOT'O MMPEUMYIIIECTBa
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Ymenune:
CHUCTEMAaTHU3UPOBATh
BBIOpaHHYIO
COBOKYITHOCTh
HCTOYHHUKOB
nH)OpPMAITUH IS
MPOBEICHHUS
SKOHOMHYECKHX
pacueToB;
00pabaTsiBaTh
MAaCCHBEI
SKOHOMMYECKHX
aHHBIX B
COOTBETCTBHU C
ITOCTaBJICHHOM
3amauei

3adanue: Paccuuratite ko3 GuUmeHT OOHOBICHHSI OCHOBHEIX MTPOU3BOCTBEHHBIX
doumor (Kod), ecnmu OIID na xoHer roga uMeian croumocth 1800 muH. pyo.,
BHOBb NOCTynUBIINE QOHBI cocTaBuin 450 MiH. pyo.

5. PaszpabareiBaeT MeToAbI aHANN3A 3 (PEeKTHBHOCTH peaJn3alii IKOHOMHYECKUX NPOEKTOB,
a TaKKe METOMKH X OLlCHKH.

3HaHMe: OCHOBHbIE
HOpMaTHBHBIE U
METOIUYCCKUC
JOKYMCHTHEI B
obmactu
YIIpaBIECHUS
IMPOCKTaMH, METOJbI
OIICHKH
s¢dhexTUBHOCTH
pa3pabaThIBaeMbIX
MPOEKTOB H
MOIXOJIBI K OIIEHKE
MPOEKTHBIX PUCKOB.

3aoanue: svibepume npasunbhblil omeem
1. Kakue pakTopsl HEOOXOAUMO YUUTHIBATH B IPOIECCE MPUHATHUS PEIICHUS
0 peanu3aluy HHBECTULMOHHOTO MpoeKTa?
a) UHOGasuuio U MOJUTHYECKYIO CUTYAIlUI0 B CTPAHE
b) Hudasuuio, ypoBeHb 6€3pabOTHIIBI U albTEPHATHBHBIC BAPUAHTHI
HHBCCTUPOBAaHUMA
c) Wudbnsuuio, pucku, aJbTepHATHBHBIC BADUAHTHI HHBECTHPOBAHHUS

2.J]1Ba HHCTPYMEHTA, COJICHCTBYIONINX MEHEIKEPY IPOEKTa B OPraHU3aluu
KOMaH/Ibl, CIIOCOOHO# paboTaTh B COOTBETCTBHUHU C LESIMH U 33134l
IPOEKTa — 3TO CTPYKTYPHAsi CXeMa OPTraHU3AIHH U....

a) YkpynHeHHBIH Tpaduk

b) Marpuna oTBETCTBEHHOCTH

C) JomKHOCTHAsI HHCTPYKIIUS

Ymenue:
CaMOCTOSITETTLHO
OCYIIECTBIIST
IIOCTaHOBKY 3a/1a4
KOJINYECTBEHHOTO
aHanmm3a
IKOHOMHYECKUX
MPOIIECCOB, U
OIICHUBATh

3¢ (EeKTUBHOCTD
HPOEKTOB C y4ETOM
¢akropa
HEONpeAeTICHHOCTH

3adanue: Vcnione3ys pa3iuuHble METOJIbI IKOHOMUYECKOT0 aHan3a (CpaBHEHMS,
rpaduuecKuid, TaOIMYHBIA U Jp.), MPOAHATU3UPOBATH YPOBEHb HCIOIH30BAHUS
pecypcos KCII, npu ninanoBoM o0beMe MPOM3BOACTBA 3epHOBBIX — 179800 11, n
¢aktraeckoM ypoxae - 162000 .

Tabmuia 1. Mcnons30BaHue pecypcoB B 3¢PHOBOM IPOU3BOJICTBE.

Bua MatepuanbHbIX Pacxon pecypcos

[peECypcoB [To Hopme DakTHyeCcKui
CeMeHa, 11 5720 5860
rl;/II/IHepaJ'ILHHe ynoopeHus, 590 160
HedTenpoaykTsl, T 280 257
Jnektposneprusi, kr/d 4290 4413

MKH-6 CHOCOBHOCTbD YIIPABJISITb CTPATETMUYECKUMU U3BMEHEHUSIMU B
JAEATEJBHOCTU OPI'AHM3ALNUN, PASBPABATBIBATH HOBBIE HAIIPABJIEHUSA
JAEATEJIBHOCTH OPTAHU3AIIMA U COOTBETCTBYIOIIME UM BU3HEC-MOJIEJIN

OPI'AHM3BALIUIM

a) OpraHu3oBBLIBAET PEATH3ANUIO MPOEKTOB CTPATErHYECKUX H3MEHEHU i

3HaHHe:
KOHILICIIAN
CTPaTErnyecKoro

3adanue: gvibepume npasunbHulll Omeem
1. B Teopun motuanmu Iloprepa - Jloynepa ucmonb3yroTcs HsTh IEPEMEHHBIX,
Cpelid KOTOPBIX. ..
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MO3UIIMOHUPOBAHUS
KoMITanuu M.
IToprepa, 1 Aakepa,
I'. Munnoepra;

a) MeuThl COTPYTHUKOB

b) 3arpauennsie ycunus

c) CreneHb HHTEHCUBHOCTH TPy/a
d) Ilenu pykoBojcTBa

2. K snementam mozenu M.ITopTepa OTHOCHAT:
a) Cuia rocy1apCTBEHHOTO PEeryIHPOBaHUS
b) Tosapsl — 3ameHHTETH

c) Cuia MeHeKMEHTa KOMITAHUH

d) Cuna norpebureneii B Toprosie

Ymenue:
¢dbopMupoBaThH
CTPaTETnIeCKyIo
OLICHKY 1
MPOBOANTH aHAIN3
HPOTHO3HBIX
CIIEHapHEB JUIS
Oymytiero
KOMIIaHUH, BO
B3aHMOCBSI3U CO
CTpaTeTusIMH,
IIPUOPUTETAMHU U
HEJISIMU.

3adanue :Bor mpenoctaBum kpeaut B 1000 mon. Ha rof. pacCUUTHIBAs OTYIUTh
peasibHO 7,5% TOM0BBIX U OxUast, 9To TeMn uHpIsuu coctaBut 60%. OnHako B
JeHCcTBUTETHHOCTH TeMI HHQIsInu cocTaBm 70%. Kakoii peanbHBIN 10X01 BB
nomygnnn? KakoBbI Bl HESIBHBIE TTIOTEPH?

2. Bnaneer HaBbikaMu GOPMHUPOBAHUS METPHUK Pe3yJIbTATUBHOCTH U IPPeKTUBHOCTH
AesiTeJIbHOCTH OPraHu3alUu.

3HaHHe: CUCTEMBI

3adanue: gvibepume npasuibHLIL OMEem

cOamaHcupoBaHHBIX | 1. UTO sIBIsSIETCS OCHOBOM aHaNM3a IMOKa3aTese, MoTy4aeMbIX B XOJIe UCTIOTHEHHS
roKa3areliei; cTparerun?
IIPUHLIUIIBI a) Muccus
IIOCTPOEHUSA b) crparernueckas kapra
CHUCTEMBI C) BUJCHUE
cOaTaHCUPOBaHHBIX d) IEHHOCTh
IoKa3areJieit; 2. C kakoii cocraisitonierd CIII1 HaunHaeTcst aHanu3 MPUYUHHO-CIIEICTBEHHBIX
CBSI3EU CTpaTErnyecKon KapThl?
a) COCTaBISIONIAs BHYTPEHHUX OM3HEC-TIPOIIECCOB
b) ¢uHaHCOBas cocTaBsrOIIAS
C) KIMEHTCKas COCTaBISIOIAs
d) cocrapmstomas 00y4IeHHs U pa3BUTH IEpCOHAIA
3. UTo0 cTaso nepBONpPUYMHON TOSBICHUS COATAaHCUPOBAHHOM CUCTEMBI
nokaszatesien?
a) HeoOXOJUMOCTh METOMIOB OIEHKH dPPEKTUBHOCTH OpPTaHU3AIUH,
YUUTHIBAIOIINX (PMHAHCOBBIE U HE(DMHAHCOBBIE ITOKA3ATENN B KOMILIEKCE.
b) HEoOXoAMMOCTH METOJIOB OIEHKH 3(p(PEKTHBHOCTH OpraHU3aIlHH,
OCHOBaHHBIX Ha ()WHAHCOBBIX MTOKA3aTEIAX
C) HEO0OXOIUMOCTh OleHKH 3(PPEKTUBHOCTH OpraHU3aIii, OCHOBAHHOW Ha
MOKa3aTelsIX Kau4eCcTBa IPOAYKTOB U YCIIyT
d) HeoO0XOIMMOCTh HCKIIOUeHHS (DMHAHCOBBIX MOKa3aTelNeil U3 OIEHKU
3¢ (hEeKTUBHOCTH OpTaHU3AIINH.
YmMmenue: 3adanue: svibepume npasuibHbie 0meemol
MpUMEHSATH cucteMy | CorjlacHO TEOpPHH MEHEKMEHTA JJIs1 HETIOCPEICTBEHHOM OIEHKH 3KOHOMHYECKOM
cOamaHCUPOBaHHBIX | 3 ()EKTUBHOCTH YIPABJICHUS OPTaHU3AIMeH UCTIONB3YIOTCS CIICIYIOIIee
IoKasarteJiei u IIOKa3aTellx. . .
pa3pabaTrIiBaTh a) Koadouiument ncnoss3oBanus 000pya0BaHUSL
KITFOUEBBIC b) Koaddummenr Tekyuectu kagpos
MTOKAa3aTeNH c) OTHOIIeHHE YPABICHYECKUX 3aTPaT K JOXOy OT Peau3aIliy PO yKIHH
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3¢ ekTuBHOCTH
JeSITeILHOCTH
OpraHuszaryu

d) OrtHomeHnre NPUOBLIN O Peann3aluy MPOAYKIHH K YIIPABICHYECKUM
3aTpaTam

3. Ucnonb3yeT HAaBBIKH PadoOTHI M0 MPEOI0JIEHUIO COMPOTUBIEHUI N3MEeHEeHHAM

3nanmue: 3adanue: gvibepume npasuivbHbie Omeemol
TEOpPETUYECKUE 1. HazoBuTe 1iei1p U3MEHEHUH:
OCHOBBI a) COKpPATUTh IEPCOHAN
hopMHUpOBaHUS b) ycTpaHWUTH HEOOCTATKU BO BHYTPEHHEU Cpeie OpraHu3aluu
MPOrPaMMBI C) W3MEHUTbH BBITyCKa€MbIE MPOIYKTHI B CTPYKTYPY
OpraHu3allMOHHBIX | d) YCTpaHHTH clabble CTOPOHBI OpraHU3alMY, YKPEIIUTh CUIIbHBIE CTOPOHBI
W3MEHEHUH OpTaHM3AINY, aIaNITHPOBATh OPTAaHU3AIIIO K H3MEHEHUIO BHEITHEW CPe/Ib

2. K daxTopam, BBI3BIBAIOIINM HEOOXOAUMOCTh H3MEHEHHUH OTHOCSTCS:

HU3KUH Mpo¢ecCHOHAIN3M NIepcoHana

a) BHCIIHHE U BHYTPEHHHE

b) BHemHue, BHyTpEeHHME, ICHXOJIOTHYSCKUAE

C) JIOTMYECKHE, COLUONIOTHUCCKUE, TICUXOIOTMYSCKUE

3. OCHOBHBIE YPOBHU OPraHU3aUOHHBIX U3MECHCHUN:

d) WHIUBHIYaJbHBIH, TPYNIOBON, CHCTEMHBIN

b) BHewHwit u BHyTpeHHUIT

C) IIOTHYECKHUM, COIHONIOTHIECKUH, ICHXOI0THUECKHI

d) 3aKpbITHIA U OTKPBITBIN
YmMmenne: 3adanue: B OAO «UIIIT « BHUIIHTpaHcrasy 3amycKaiy CUCTeMY YIPaBISHHS
MIPUHAMATh MPOEKTaMH, YTO BHI3BAIIO COMTPOTHBIIEHHE CO CTOPOHBI MEHEKEPOB MPOEKTOB. M
pelieHus 1o NPEACTOSIO COOMpaTh HHPOPMAIIHIO O XOZE MPOEKTa, a 3TO TPYAOEMKHH TPOIIecC.
peanuzanuu IIpu 3TOM AESATETHLHOCTH MEHEKEPOB CTAaHOBUIIACH Mpo3pauyHoil. mes
MPOrPaMMBI TIO MOIPOOHBIE OTYETHI, TeHEPAIBHBINA JUPEKTOP MOT YBUAETH BCE TIPOCUETHI U
MIPEOI0ICHUIO HapyIIeHNs] MEHEIKEPOB, KOTOPhIE IPUBEIN K MPOBaTy. YTOOBI 3aMHTEPECOBATh
COINPOTUBJIEHUN MEHE/PKEPOB ITPOCKTOB, WICHBI ITPABJICHUS IPUHSIIN Ba)KHEHIIIEE PEIICHUE:
W3MEHEHUSIM OTJIAJIA B PACTIOPSDKEHIE KOMaH/IbI MPOEKTa OFOKET paboT. DTO CTUMYITUPOBAIO

MCHCIKCPOB. B ux HHTCPECAX CTAJIO MoAaBaTh JOCTOBCPHBIC OTUYCTHI, IOCKOJIBKY
OHH Ha4daJId CYUTaTh CBOU ACHBI'H.
Hoquy MCHCKCPBI IPOCKTOB NPHUHSAIIN W3MEHEHHS?

4. Pazpa0aTpiBaeT HOBbIe HANIPABJICHNS [1eAITEJILHOCTH OPraHM3alMii U COOTBETCTBYIOLIUE OM3HeC-
MoJieJId, peajn3ysi HOBble pHIHOYHbIE BO3MOKHOCTH.

3nanme:
TEXHOJIOTUH
aHanm3a 00paboTKu
MacCHBOB

3aodanue: gvibepume npaguUIbHLIN OMeem

1. KakuM TepMHHOM 0003HauYaeTcs Bo3pacTanue 3pHeKTHBHOCTH AEATEIBHOCTH B
pe3yNbTaTe COSTUHEHHS, HHTSTPAIH, CIIUSHUS OTACTBHBIX YaCTEH B STHHYIO
CHUCTEMY 3a CUET TaK Ha3bIBAEMOI'0 CUCTEMHOTO 3¢ dekTa?

SKOHOMHYECKHUX a) cuHeprus
JAQHHBIX, b) smepmxeHTHOCTB
HCITOJIB30BAHUS C) cuMOMO3
IepeyHs d) cummerpus
HMCTOYHHKOB 2. Kak Ha3pIBaeTcs MMOKa3aTelb, KOTOPHIA MOXET OBITh U3MepeH KakK %
WHGOPMAIUH IS COTPYIHUKOB, KOTOPBIM JIOCTYITHA He00X0auMas HHGOPMAIIUS B UHTEPAKTHBHOM
IIPOBEICHUS pexume?
SKOHOMHUYECKHX a) K03(h(UIMEHT CTpaTerHuecKol HHHOPMUPOBAHHOCTH
pacyeros; b) kosddunmeHT cTpaTernueckoil KOMIETCHIMN

C) xodhuImeHT HHPOPMAITHOHHOTO OHU3HEC-TIpoIIecca

d) xoapdumenT GyHKIMOHATBHON HHPOPMHUPOBAHHOCTH
Ymenue: 3adanue: pewums xetic

IIOATOTOBHUTH ITIAKCT
JAOKYMCHTOB JJIs1

Amior BajepbeBud perni co3aath cBoi 6usHec. OH XOTeN CO3/IaTh OpraHU3aI[|io
TI0 MTPOU3BOJICTBY KOHTPOJIBHBIX OpaciIeToB i 0apoB, peCTOPAaHOB, KIIyOOB H T.JI.
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y4acTus B
nporpaMmax
pa3ButTHs OM3HECA;
JUTSL IPUHSTUS
000CHOBaHHBIX
CTPATETUUECKUX
pelIeHu, peannsys
HOBBIC PHIHOYHBIC
BO3MOYKHOCTH.

Jlo Hero Ha pBIHKE 3TOTO TOPOIa HUKTO STUM HE 3aHUMAJICS, TIPUXOIIIOCH BCS
3aKa3bpiBaTh W3 MOCKBBI. OH OBLT CI1a00 3HAKOM CO CTPATETHUYECKUM
TUTAHUPOBAHUEM U PEIINI HE 3aMOPAYHBATHCS IO ATOMY MOBOy. Ero OusHec
3aHSJI CBOIO HUIILY M CYIIECTBOBAJ 4 TO/a, 3a 3TO BpeMs AmoT BanepreBuy
IUBEPCUDHUIIMPOBAT IEATEITHHOCTh CBOEro OM3Heca (He MEHsISI OCHOBHOTO
npoduIis) U co37a] MHOYKECTBO Mara3uHoOB 10 BCeMy ropofy. B 3To xe Bpems
Knasaust CeMeHOBHA TakKe peliuiia co3aTh cBoi OuzHec. OCHOBHOW PO Wb
co3zaBaeMoro Ou3Heca ObLT aOCONIOTHO TaKOH ke, Kak U y Amora BanepreBuua,
HO, B OTJIUYHE OT HETO OHA ObLIa SKOHOMHCTOM U K CTPATETUICCKOMY
TUTAHUPOBAHUIO OTHECIACH C TOPa3o OOJbIIEH Cepbe3HOCTHIO U
OTBETCTBEHHOCTHIO. UeTKO c(hopMyIMpoBaIa MUCCUIO, COCTABHIIA TPAMOTHBIN
o6m3Hec- turaH. OcHOBHAS 1N 3Bydana Tak: «CTaTb OCHOBHBIM ITPOW3BOAUTEIIEM
KOHTPOJLHBIX OpaciieTOB Ha PRIHKE Topoaay. CIycTs Tof ee pupma 3aKphljiach,
OpraHu3oBaja OHa BCE Topaso TmiaTenabHee AmoTa BajgepreBrua, HO OYEMy Ke

ero OM3HeC CYIIECTBYET JI0 CHX TOP, a OHa OblJIa BRIHYKJEHA YITH C phIHKA?

IIKH-7 CIIOCOBHOCTb CAMOCTOSATEJBHO IPUHUMATH OBOCHOBAHHBIE
OPTAHM3ALIMOHHO-YIIPABJIEHYECKHUE PEINEHUSA, ONEHUBATD UX
OIIEPAHMOHHYIO U OPTAHU3AIIMOHHY 1O D®PEKTUBHOCTb, U COIIMAJIBHY 1O
SHAYNMOCTD, OBECIIEYUBATDH UX PEAJIM3ALINTIO

1. PeasmmzyeT npoeKTHI 10 BHEAPEHUIO OPraHU3AHOHHBIX H3MEHEHUI
3Hanue: 3a0anue: svibepume npasunbHbll OMeen
TEOPETUYECKUE Kommiekc  He  TOJNBKO  CTPAaTeTMUECKUX  YIPABICHYECKUX  PEIICHMH,
OCHOBBI ONpeACSAIONINX JOJITOBPEMEHHOE pa3BUTHE OPTaHU3allMM, HO U KOHKPETHBIX
dbopMHUpOBaHUS JeicTBuil, o0ecrieunBaronX OBICTPOE pearnpoBaHKe MPEANPUATHS Ha U3MEHEHHE
POrpaMMBbl BHEIIHEH KOHBIOHKTYPBI, KOTOPOE MOXKET MOBJeYb 3a 000 HEO0OXOIUMOCTD
OpraHM3allMOHHBIX | CTPATErMYeCKOr0 MaHeBpa, MEepecMOTp Lelel U KOPPEKTUPOBKY OOLIEro
M3MEHEHU I HaIpaBJeHUs pa3BUTHUS:

a) CTpaTeTHYEeCcKOe MIIaHUPOBaHHE

0) cTparerus

B) CTpaTern4ecKuii MEHEeHKMEHT

I') CTpaTernyecKoe yrnpasiieHHE
Ymenue: 3aoanue: Peansusiii BBII ctpanst coctasier 2000 Mupy 1071., a JeHEKHAs Macca
MIPUHUMATh B oOpamenun — 100 mupa gon. [IpaBUTENBCTBO YBEIMUMBAET JCHEKHYIO Maccy
peuieHus 1o 10 300 mapa. mon. Onpenenute BeIMUuHy peanbHoro BBII:
peanuzanun a) eCJIM YPOBEHb IIeH U CKOPOCTh 0OpaIlleHHs JICHET TOCTOSHHBI;
IIPOrpamMMmBbl 0) eciu ypoBEHb LI€H YBEJIHUYUTCS BJABOE, a CKOPOCTh oOpalieHus aeHer — B 1,5
OpraHu3allMOHHBIX | pasa.
M3MEHEHUH Haiitn ko3¢ ¢unmeHT MOHETH3aLUU U CKOPOCTb 000pOTa JEHEr B SKOHOMHKE B

KaXaoM Cliydyac

2. AHau3upyeT Ka4

€CTBO YIIpaBJIeHUs1 OPraHu3anMeii.

3naHue: oOIue
3aKOHBI
yIpaBIICHHUS,
KOTOPBIC BJIMAIOT HA
Ka4uCCTBO NMPUHATUA
YIPaBJICHUYCCKUX
peleHuit u
IMPaBUJIIBHOC UX
HCIIOJIb30BaHKE B
KOHKPETHBIX
CUTyalusax
pa3paboTKy U

3adanue: Ormpenenute BiusHHE (AKTOPOB HA MPHPOCT oOBbEMa TOBApHOH
NOPOAYKIMHA CHOCOOOM IIEMHOW TMOJCTAaHOBKH 110 CJIEAYIOIIEH MOIenn
TII=4YP*I'B

[Tokazarenu YciioBHbIE bazoBnbiit OT4eTHBIN
0003HaYeHHUs | IepUoJl MEPHOJT

ToBapHast npoayKLus, TII 82320 103110

THIC.pYO.

Cpenneroopast yp 800 982

YHCIEHHOCTh pabovmX,

qelt.

CpenuneronoBas I'B 102,9 105

BBIPabOTKa, THIC.pyO.
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peanuzanuu
CTpaTerui pa3BUTHUA
OusHeca.

Ymenue:

s pexTHBHO
OCYIIECTBIISTH
MpoILIeCcC MPUHSATHUS
OpraHu3aloHHO-
YIpaBIeHIECKUX
pelieHuit npu
pa3pabotke,
BHEJPEHUH H
peanmzanuu
CTpaTeTuH Pa3BUTHS
Ou3Heca

3adanue: Paccuutaiite KO3(pOUIMEHT pPOCTa OCHOBHBIX IMPOWU3BOACTBEHHBIX
donnoB npemmpusatus (OIID), ecnu ©X cToMMOCTh Ha KoHell roga = 2200 MiH.
py0., Ha Hagano roxa = 1500 miH. pyo.

3. YuurbiBaeT npu pazpadoTke ynpapjieHYeCKUX pelleHUl X COIUAILHYIO 3HAYMMOCTD U
OTBETCTBEHHOCTb, KPOCC-KYJIbTYPHbIE PAa3Iu4us.

3Hanue:
TEOPETUYECKUE
OCHOBBHI U
METOJI0JIOTHIO
pa3paboTKu 1
HPUHSTHS
OpraHu3aloHHO-
YIPaBJIEHYECKUX
pelieHuil npu
pa3paboTke,
BHCAPCHUU U
peanuzaunu
CTpaTeTui pa3BUTHS
omsHeca

3adanue: gvibepume npasuibHLIL OMEem
1. Lenbto KaKOro KOMIIOHEHTA OPraHU3allMOHHOrO KanuTasia sBJIseTCs
COIJIACOBAHUE LIETEH U HAMEPEHUM KAXK0r0 COTPYAHUKA, KOMaH/BI,
MOJPa3/IeNICHNs] CO CTPATETMYECKUMH LIEJIIMU OpTaHU3aIluu?

a) COOTBETCTBHEC

b) xynbTypa

c) paboTa B KOMaHJIE

d) nupepcTBO

2. Vlcrounuk popMUpoBaHUs KOHKYPEHTHOTO MPEUMYILECTBA OPTaHU3AINN:
a) IOTEeHIIUAJ
0) cieHa
B) IleJIeBbIe YCTaHOBKU
') MUCCHS

Ymenue:
pa3zpabaTbiBaTh
yIpaBlieHYECKUE
pelieHus B 00nacTu
(YHKIIMOHAIEHOTO
MEHEDKMEHTA IS
JIOCTIOKCHHUS
BBICOKOH
COTJIaCOBaHHOCTH
NPY BBITIOJTHEHUH
KOHKPETHBIX
MPOEKTOB U padoT

BrimonauTh AUAarHOCTUKY peHTa6€J’IBHOCTI/I HpOI/I3BO,Z[CTB€HHO-XOSHﬁCTBeHHOﬁ
ACATCIIBHOCTH NPEANIPUATHA IO JaHHBIM Ta6J'II/IHLI§

Iloka3aTtenu, TEIC. ICH. €11, Ha wagamo | Ha  koHer
roga rojaa

1. Yncrast npuObLIH 96 111
2. Ilpubeuib oT 0OBIUHOW JesTenbHOCTH a0 | 121 129
HaJIOr000I0KEHUS

3. [IpuObLTE OT ONIEPAIIMOHHON IS TEIHHOCTH 114 138
4. BanoBas npuObLIb 150 168
5. Ce0ecTOMMOCTD PeaIrM30BaHHOM MTPOYKIIMU 306 312
6. Uncras BRIpyYKa OT pean3alyy IPOJayKIIUU 465 480
7. Bamrora Oamanca 450 435
8. CoOCTBEHHBIN KaluTall 300 312

4. B.]Iaz]eeT METOAAMU U HHCTPYMEHTAMHU 060CHOB3HI/IH, NPUHATHA U peATN3ALNNA YIIPABJICHYCCKHUX

peumieHunii

3HaHue: METOJIbI 3aoanue: BrinonHutsb JIUarHOCTUKY MIPOU3BOICTBEHHO-XO3SIICTBEHHOM
pa3paboTkw, NEATCTLHOCTH TIPEANPHUATHS TOCIAE BHEAPEHUS CHCTEMBI MAapKETHHTY W
TIPUHSTHS, JIOTUCTUKHU. Pacxomsl Ha co3manne 3Tor cuctembl coctasmian 1200 TeIC. 1I€H. €.
000CHOBaHUS U brnarogaps aToMy pBIHOK Hpojaax HpeanpusTus ysenuuwicad Ha 18%. bazossrit
peanu3anuu ypoBeHb Mpoaax coctaBui 45 miH. jgeH. en. CeOecTOMMOCTh pean30BaHHOU
YIIPABJICHIECCKOTO mponykimd — 39 MIH. JeH. ed. 3a CcuYeT YyBEeNIWYeHUs OOBEMOB IMPOTAKHU
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pelieHuUs. ce0EeCTOMMOCTh EAMHUIBI TPOAYKIMU cHu3miaach Ha 3,5%. HeobOxomgmmo
000CHOBATH 11e7IECO00PA3HOCTH BHEPCHHUSI CUCTEMBI MAPKETUHTA M JIOTUCTUKU Ha
MPEIPUITHH.

YmMmenue: 3adanue: llpoBectn ¢akTOPHBIA aHATN3 BAJIOBOW NPUOBLIN MPEANPHUATHS OT

UCTIOJIb30BaTh peanuzanuyd OJHOTO BUAa TpoAyKnuu. IIpoaHann3upoBaTh pPEHTAOCIHEHOCTH

aJICKBaTHbIE npoaykiuu. (15 6ansos)

ousHec-cpene Hcxonnple naHHBIE:

TEXHOJIOTUH ITokazaTenn Ilnan ®daxkt

IIPHHATHS O0BeM peanu3anuu NPOAYKIUH, IIT. 20000 160000

OpraHHU3alMOHHO- Ilena peanuzanuu, IcH. e/1. 170 200

YIPAaBICHYCCKUX Ce0ecTOMMOCTh IPOAYKITUH, JICH. €. 140 150

peleHuH.

YK-1 ClIOCOBHOCTb K ABCTPAKTHOMY MBIINUIEHUIO, KPUTUYECKOMY
AHAJIA3Y ITPOBJIEMHBIX CUTYAIIMNM HA OCHOBE CHUCTEMHOT O IIOJAXO/IA,
BBIPABOTKE CTPATEI'MU JEMCTBUU

1.Mcnoan3yeT MeTOABI A0CTPAKTHOI0 MBIIIVICHUS], AHAIN32 HH(POPMALIHMH 1 CHHTEe3a MPO0JIeMHBIX
cuTyanuii, GopMaJM30BaHHBIX MOJeJeil IPOLEecCOB U SIBJICHUH B IPO(ecCHOHAIBHOM

ACATECIbHOCTH.

3HaHHMe: METOIBI
aHaJIM3a U CUHTE3a

3aoanue: svibepume npasunbHblil omeem
1. AHanu3 mepCcrneKTUB OpPraHU3alMM, 3aJadyed KOTOPOro SIBISETCSl BBIACHEHHE

uHpOpMaIUH Te€X TEHACHUUN, OMACHOCTEN, BO3MOXKHOCTEM, a TAKKE OTIEIbHBIX YPE3BbIYaHbIX
CHTyaHHfI, KOTOpPbIC CHOCO6HI)I U3MCHHUTH CJIOXKUBIINECCA TCHACHINHN
a) CTpaTeTHYeCcKOoe MIIaHUPOBaHHE
0) cpemHECpOYHOE ITIAHUPOBAHNE
B) JIOJTOCPOYHOE TUTAHUPOBAHUE
T) Ipyroi OTBET
2. bynymee MoXeT OBITh MPENCKa3aHO MyTeM SKCTPANOJSIINN HCTOPHUYECKH
CIIO’KMBIIMXCS TEHJICHIIMI pocTa
a) CTpaTerHuecKoe MIIaHUPOBaHHE
0) cpelHeCPOYHOE IJITAHUPOBAHUE
B) JIOJITOCPOYHOE TUIAHUPOBAHUE
Ymenne: 3adanue: llpoanann3upoBaTh COCTOSHHE TOBAPHBIX 3amacoB Hpeanpustus. s
abcTpakTHO 9TOTO: pacCUYMTaTh TEMIBI POCTa TOBapooOOpOTa W TOBAapPHBIX 3aIlacoB,
MBICJIATB; KO3 GUIMEHT COOTHOILICHHS TEMITOB POCTa 3THUX IOKa3aTeliel; pacCUYMTaTh BPpEeMs
aHAJTM3UPOBATH U o0opoTa 3THX 3alacoB; MPOAHAIM3UPOBATH BIMSHHE (AKTOPOB Ha AWHAMHKY
000011aTh CPEJHHX 3allacoB; MPOAHATU3UPOBATH BIUSHHE (PAKTOPOB HA JIUHAMUKY
MOJY4YeHHYIO B XoJie | oOopaunBaemMocTn 3amacoB. Kakue (akTopsl YCKOpSIOT Bpems OOpamieHus
MCCIIeI0OBaHUS 3anacoB? Kakas ponosnHuTenbHas uHpoOpManus HEoOXoAMMa AJsl MPOBEICHUS
UHPOPMALIUIO OoJee eTaIbHOrO aHayin3a?

[Toxazarenu 1 2 Otknonenue | Temrs
KBapTaj | KBapTal | OT pocra

NPEABLIYILETO
KBapTaa

ToBapoobopoT, THIC. IEH. e]1. 4075 4638

MIPOJIOBOJILCTBEHHBIE TOBAPHI 2677 2954

HEINpPOJOBOJIbCTBEHHBIC TOBaphl | 1398 1684

Cpennue ToBapHble 3amachl, | 1178 1080

TBIC. JICH. e]I.

MIPOJIOBOJIHCTBEHHBIE TOBAPHI 353 356
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‘ | HEempOIOBOILCTBEHHBIE TOBAPHI | 825

| 724 |

2. [leMOHCTpPUPYET CrOCO0OBI OCMBICJIEHHSI H KPUTHYECKOT0 aHAJIM3a MPO0IeMHBIX CUTYaLHii.

3HaHue: METO/IOB
aHanmM3a
POOIEMHOM
CUTYyaIluu KaKk
CHCTEMEI,

CpefIpl :

3adanue: svibepume npasuibHbIlL OMeem
1. PesynpTar aHaim3a CWIBHBIX M cHa0bIX CTOPOH OpraHu3allul, a TaKKe
onpeeIeHUsI BO3MOXXHOCTEHN U MPEMNSTCTBUI €€ Pa3BUTHS:
a) cTpaTerndeckoe IIaHNpPOBAHNE
0) cTparerus
B) CBOT — ananu3
T) CTPaTEeruuecKoe yIpaBiIeHNE

a) CTpaTeruuecKoe TIIaHUPOBaHHE
0) cTparerus

B) CBOT - ananu3
T) CTPaTEeruuecKoe yIpaBiIeHNE

2. 3apaHee CIUNTaHUpPOBaHHAsA PCAKIUA OpraHru3alluid Ha HN3MCHCHUSA BHCIIIHCH

YMmeHue: BEISBIIATH
COCTAaBJIAIOLIHE
MPOOJIEMBI U CBSI3U
MEXTy HUMHA

3adanue: ImeroTcsi cueyonye JaHHbIe 110 IBYM OTPACisiM, MJIH. pyo0.:

Otpacn | Beimyck Brimyck CpennerogoBast | CpegHerogoas
u MPOAYKIHMH B | MPOJAYKLUUHN B | CTOMMOCTD CTOUMOCTD
COIOCTaBUM | COTIOCTaBUM | OCHOBHBIX OCHOBHBIX
BIX  [EHax | bIX  IeHaX | IPOM3BOACTBEHH | MIPOU3BOJCTBEHH
(6azucHsbIA (oTUeTHBIH BIX ($OHIOB | BIX ¢dhonoB
MIepuon) Mepuo.a) (6azucHsbIA (oT4eTHBIH
TIEPHO.) TIEPHO/)
1 2000 2700 2400 4500
2 1800 2200 5600 5500
Onpenenure:
1. YpoBenb (HOHAOOTIAUN U €r0 JUHAMHUKY 0 KaXKJON OTpaciiu.
2. Cpenanii  ypoBeHb (QOHAOOTHAYM ©  (POHAOEMKOCTH TIO TpYyIIe
OPEANPUITHH B 0a3MICHOM U OTUYETHOM TIEPUOJIC.
3. Wupaekcel HOHIOOTIAUM MEPEMEHHOTO, MOCTOSHHOTO COCTaBa M HMHJICKC

CTPYKTYPHBIX CIIBUTOB.
Ilo pe3ynpTaTaMm pacueToB caenaiiTe KpaTKUe BHIBOIBI.

3. [lpeanaraer HecTaHIAPTHOE pellleHUe NPOO/IeM, HOBbIe OPUTHHAIbHbIE TPOEKTHI,
BbIPA0ATHIBAET CTPATEIMIO 1l CTBUI1 HA OCHOBE CHCTEMHOI0 MOAX0/a

3Hnanmue:
CHUCTEMHOT'O U
MEXIUCITUTUIMHAPH
OT0 MOAX0/a K
pa3zpaboTke u
COJIepKaTeNbHOM
apryMeHTanun
CTpaTeTruu pClICHUA
MPOOIEMHOM
CUTyaIluu

3aodanue: gvibepume npaguIbHLIN OMeem
1. 3apaHee cIUIaHMpPOBAaHHAS PEAKIMS OPTraHU3AIMH HA W3MEHEHHUS BHEITHEH
Cpe/Ipl :

a) CTpaTeruuecKoe MIaHUPOBaHKE

0) cTparerus

B) CBOT - anamms

T) CTpaTeruyecKoe yrpaBiicHUe

2. BelpaxkeHue 1enH, KOTOPOE MO3BOJISAET JIETKO OTJIMYWTH JAaHHBIA OW3HEC OT
JPYTruX HOAOOHBIX eMy hupM:

a) IOTCHITHAJ

0) ciena

B) LI€JIEBBIE YCTAaHOBKU

T') MHCCHS

Ymenue: ctpout
CLICHapUHU
peanu3anuu

3adanue: Jlate ouleHKY BIHUSHHAA Ha (OHJT OTJIATHI TPYAa U3MEHEHHS YNCIEHHOCTH
U cpeHero1oBoi 3apaboTHoi matel. JlanHble B TabmuLe:
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CTpaTeruu, ITokazaTtenu [Inan | ®@akt
oTIpeeTsist 1. YncneHHOCTH pabounx, Jel. 86 89

BO3MOKHBIC PUCKHU 2. I'ogoBoit GoHp ommatel Tpyaa pabodunx, THIC. pyo. 3258 | 4342
W mpejiarast myTH

UX YCTpaHCHUA

8. IlepeyeHb OCHOBHOM W JONOJHUTEJIBHON JJUTEPATYPbI, HEOOXOAUMOM
JJ151 OCBOEHHS THCHMILJIMHBI:

a) OcHoBHasl JIUTEpPaTypA:

1. bacosckuii, JI.LE. CoBpeMeHHBIN cTpaTernyeckuili aHaiuz: Y4eOHUK/
JLE. bacosckuii. — M.: Uadpa-M, 2014.- 256 c. - ToT xe [DIEKTpOHHBIN
pecypc]. - Pexxum nocryna: http://znanium.com/catalog/product/424025

2. Kopuesa JXX.B. CrparerupoBanve pa3BUTHS B MYyHULHUIIAJIbHOM
CEeKTOpE SKOHOMHKH. YueOHo-mpakTuueckoe mocodue/ XK.B.Kopuesa, T.1O.
HUcmaiinoBa, M.C. Paxutmna.- Jlunenk: JIMIenkmii 3K0JI0T0-3KOHOMHYCSCKHI
MHCTUTYT,2016.- 162 C

0) JlomosiHuTEIbHAS JIUTEPATYypAa:

3. NHHOBaIIMOHHO-UHBECTUIIMOHHBII MEHEKMEHT: y4eOHOe
nocooue/FO. A. Kapmeimer HO.A., T.B. Kopskuna, E.E. Kykwmna, H.H.
Hecreposga.- Jlunenk: tunorpadus «Jlunenk-Ilmoc», 2016.- 472 c.

9. Ilepeuenn pecypcoB HHGPOPMAIMOHHO-TEJIEKOMMYHUKANUMOHHON CeTH
«/HTEpHET», HEOOXOAMMBIX /IJI51 OCBOEHMS AN CIUTIIUHBI:

4, OnextpoHHo-6ubmmoteynas cucrtema (ObC) OO0 «U3marenbckuit
Hom UHD®PA-M» URL: http://repository.vzfei.ru.
S. OenepanbHass ObC «EamHoe okHO JocTyma K oOpa3oBaTelbHBIM

pecypcam». URL: http://window.edu.ru. Jloctyn cBOOOAHBIH.

6. Onektponnbie katanoru AWUBC MAPK-SQL: «Kuurm», «Cratbmy,
«uccepramuny», «YdyeOHO-MeTOAMYECKAs JUTEpaTypa», «ABTopedepaThi»,
«leno3utapusnii poray. URL: http://www.vzfei.ru/rus/library/ elect lib.htm.

10. Meroauyeckue YyKa3aHusi s OO0yYalIIUXCA MO OCBOCHHMIO
TUCHMILTAHBI

MeToanyecKkue yKa3aHHsl M0 PACKPBITHIO COIEPKAHUS TeM
KOHTPOJIbHOI padoThI

KontponbHast ~ paboTra  BBINOJHSAETCS ~ CTYyJI€HTAaMHM  Ha  OCHOBE
CaMOCTOSITEJIbHOTO ~ U3yYEHUsT PEKOMEHJIOBAaHHOW JIUTEPATypbl, C  LEJbIO
CHUCTEMATHU3aLNU, 3aKPEIUICHUS U PACIIUPEHUS TEOPETUUECKUX 3HAHUN, Pa3BUTUSA
TBOPYECKUX CIOCOOHOCTEHM CTYIEHTOB, OBJIQJICHUS HABBIKAMU CAMOCTOSITEIBHOU
paboThl ¢ HAYYHOM, HAYYHO-METOJUYECKON, HOPMATUBHO-TIPABOBOM JINTEPATYpOil,
dbopMHpOBaHUS YMEHUI aHATM3UPOBATh M OTBEYATh HA BOMPOCHI, TOCTABICHHbIE
TeMOM paboThl, JeNaTh BHIBOJABI Ha OCHOBE NPOBEICHHOIO aHaiu3a. PaboTh
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MpPUOOIIAIOT TaKXKe CTYACHTOB K HAYYHO-UCCIEAOBATEIBCKON JEesSTEIBHOCTH,
UTPAIOT BAXXHYIO POJIb B UX MPOPECCUOHAIBHON OJITOTOBKE.

Baxueiimmu TpeOOBaHUSIMU K KOHTPOJIBHOM paboTe Kak K MCCIIEIOBAHUIO
OTIPEICTICHHON MTPOOIEMbI SBIISIFOTCS:

— IpUMEHEHUE OOMMX ©  CHENUaJbHBIX  METOJIOB  HAYYHOTO
UCCIICIOBAHUS;

- yMEHHE paldoTaTh C COLMAIBHO-TIOJIUTUYECKON, IKOHOMUYECKOU H
COI[MOJIOTUYECKOU JUTEPATypOr, MPOSABISIL MPU STOM TBOPUECKUUA MOAXOJ K
M3y4yaeMOMY MaTepHaiy;

- JIOCTAaTOYHO BBICOKUN TEOPETUUECKHUIN YPOBEHB;

- CIIOCOOHOCTh CaMOCTOSITEIPHO, TOCIEAOBATEIbHO, apTYMEHTHPOBAHO
u3jlaraTb ~U3y4YCHHBIM MaTepuall, KPUTHUUYECKH OCMBICIMBATh HU3YUYCHHbIC
WUCTOYHHKH.

[Tponecc moAroToBKU pabOThl MOKHO MOJIPA3ACIIUTh Ha CICAYIOIINE ITAIIbI:

- BBIOOp TEMbI; O0Iee O3HAKOMJICHHE C JIMTEPaTypoOil; COCTaBJICHUE
oubnuorpaduu;

- yrayOJeHHOe  M3Yy4YeHHE  HCTOYHHMKOB;  COCTABJICHHE  IUJIAHA;
oopMIIEHHE TOTOBOM PYKOTIHCH.

PabGota Haj KOHTPOJIBHOM pabOTOM HauMHAETCSl C BbIOOpaA TeMbl. [[7s1 ATOTrO
HEOOXOJIMMO O3HAKOMHTBCS CO CIHCKOM TEM, MPEIJIOKEHHBIX sl HaluCaHUs
paboOTHI PU U3YUYECHUH TAHHOU TUCIUTUINHBI.

Cnenyer BbIOpaTh TeMy, HaubOoJiee HMHTEPECHYIO [JIs1 HANUCaHUs, YTO
MO3BOJIUT 00JIee TBOPUECKHU MOJIOMWTH K BBIMIOJHEHHUIO 3TOUM padboThl. Ecnu HU ofHA
U3 MPEJIOKEHHBIX TEM HE 3aUHTEPECYET JOJDKHBIM 00pa3oM, TO MOKHO BBIOpaTh
TEMY CaMOCTOSITEJIbHO B COOTBETCTBUM C pa3jieliaMH U T€MaMH, YKa3aHHBIMHU B
paboueii mporpamMme JaHHOM AUCIUIUIMHBL [Ipu 3TOM 0 cBoeM BBIOOpE HYKHO
COOOIINTH MPENOAABATENIO, BEAYIIEMY 3aHATUS B TPYIIIIE.

OcHOBOM BCSKOM pabOTHl SBISETCS IUlaH. B I1aHEe TOATOTOBKH K
HAIMCAaHUIO pabOThl HEOOXOIUMO:

— YSICHEHHE 1€ KOHTPOJIbHOU pabOoThI;

— W3YUYCHHUE JINTEPATYPHI;

— HAIMCAaHWE BBEICHUS U 3aKIIIOUCHUS.

Crnenyromuii JTal: COCTaBJICHHE oubnuorpaduu (mepedeHb
WCIIOJIb30BAaHHBIX MCTOYHUKOB). 3HAYUTENBHYIO MOMOIIb B TI0J00pPE JIUTEPATYPhI
M0 JaHHOW TpoOJeMe U COCTaBieHHM Oubnmorpadum MOXKET OKa3aTh
pa3paboTaHHass M YyCTaHOBJIEHHAs B OWOJMOTEKE akajgeMuu HH(POPMAIMOHHO-
CIIpaBOYHAsA KOMITBIOTEPHAS IPOrpaMma.

[ennwlii maTepuan mjg pabOThl COJCPKUTCS B HAyYHBIX IKypHaIax,
ra3eTHhIX MYONHMKAIUAX, APYTMX HCTOYHWKAX. Jlmsi TOro, 4roObl OOECHeYuTh
MOMCK HYXHOI0 MaTepuajia B TEPUOAMYECKUX U3JIaHHUSAX, HEOO0XO0IUMO
MOJIb30BAaThCS MX CBOJHBIM IEpeYHEM, IMYyOJMKYEeMbIX B TOCJIECIHMX HOMEpax
JKYpHAJIOB, KaTaJloTaMH, UMEIOIIIUMUCS B OMOINOTEKaX.

Paborta BkiIrouaeT B ce0s ClIeAYIOIIME OCHOBHBIE JIEMEHTHI:

TUTYJIbHBIN JIUCT;
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— COJIepKaHKE C YKa3aHUEM BOIPOCOB U CTPAHHUIL;

- OCHOBHOM TEKCT;

- MPUIIOKEHUE (€CIIN €CTh CXEMBbI, TA0JUIIbI, AaHKETHI U T.1I.);

— CIIMCOK MCIO0JIb30BAaHHOU JIUTEPaTyphl (B ali(haBUTHOM TOPSIIKE).

OCHOBHOM TEKCT COCTOMT M3 BBEJEHHS, OCHOBHOW YacCTH, PacKpbIBaIOIICH
TeMY KOHTPOJILHON pabOThI, 3aKIIOUCHHUS.

Bo BBemeHnm HE0OXOaUMO JaTh OOOCHOBAaHHME H30paHHON TEMBI, €e
BXXHOCTb, AKTyaJIbHOCTh, CHOPMYJIMPOBATH IIEJIH U 33]1a4i paOOTHI.

OcHoBHasi 4acTh pabOThl, B 3aBUCHMOCTH OT BHJa KOHTPOJBHOW pabOTHI
JIOJDKHA BKJTFOYATD:

— TEOPETUYECKUI aHATU3 MPOOJIEMBI;

— H3y4YeHHE MPOOJIEMbl B COBPEMEHHOM OTEUECTBEHHOM U 3apyOeKHOM
OTIBITE;

— aHaJIU3 ONBITA JEATEIBHOCTU CICIUAIM3UPOBAHHBIX YUPEKICHUM;

— MPAKTUYECKOE UCCIIECOBAHUE 110 U30pAHHOM TeMe U T.J.

[utatel, mpuBeAeHHbIE B paboTe. Bce mudpoBbie MaTepualibl JOJKHBI
MMETh CChUIKY Ha UCTOYHMK, BBIHECEHHBIE B MOACTPOYHUK. CleyeT TOUHO 1aBaTh
dbaMmwinio, WHULMAIBI aBTOpA, Ha3BaHWE MPOU3BEACHUA C 00sS3aTeIbHBIM
YKa3aHUEM MECTa, r0Jla U3JaHUs U CTPAHUIIBI.

Ha ocHoBanuum aHamm3a W pa3BUTHS TEMbl OTACIBHBIM  Pa3/ieiioM
bopMUPYIOTCS  “BBIBOJIBI. WM  «3aKIIOUYCHHE», TJAE MOXET OBITh OTPaKEHO
COOCTBEHHOE OTHOIIICHHE K JIAHHOW MpoOieMe, eCiau ATO MO3BOJSeT crenuduka
JTVCHUIUIMHBI, IO KOTOPOM MHINETCS paboTa, MOABOAATCS UTOTH C TOUKH 3PCHUS:
BBITIOJTHEHUS  ITOCTaBJICHHOM 1€ KOHTPOJBHOM pabOThl; BO3MOYKHOCTHU
MIPOJIOJIKEHHUS UCCIICIOBAHUH 10 TEME KOHTPOJILHON paboThI

11. Ilepeyenr HHGPOPMALMOHHBLIX TEXHOJOTMH, HCIOJb3yeMbIX IPH
OCYLIECTBJICHMH 00pa30BaTe/JIbHOI0 Mpouecca Mo JAMCHUILIMHE, BKJIKYAs
nepevYeHb HeO0XOAMMOr0 NMPOrPaMMHOI0 odecnevyeHnsi 1 MHPOPMAMOHHBIX
CIIPABOYHBIX CUCTEM

1. KoMIuieKT JIMIIeH3UHOHHOT0 TPOrPAMMHOT0 0O0ecreYeHus :

1) ITpoxaykTel komnanuu Microsoft, Bkinrogas OC Windows 7, Windows 10,
Office 365, Office 2010 (nuuen3uonnsIit gorosop Ne 1011637 ot 24.07.2018)

2) AntuBupycnas 3ammra ESET NOD32 (nunensus Ne EAV-0225792802
ot 15.06.2018)

3) IlporpaMMHBIi KOMIUIEKC TIIOMCKAa TEKCTOBBIX 3aMMCTBOBAaHMHA B
OTKPBITBIX HCTOYHUKAX CETH HUHTEPHET «AHTHUIUIarMaT-UHTEPHET», BKIIOYAs
JUIEH3UI0 Ha MOMAYJh OOECIEeUeHUs] TMOUCKAa TEKCTOBBIX 3aUMCTBOBAHHMM T10
KOJUUICKIIMM HOpPMaTUBHO-TIpaBoBOM nokyMeHTanuun LEXPRO (nuiieH3uOHHBIN
noroBop Ne453 ot 15.12.2017)

4) IlporpammHasi cuctema Jjisi 0OHapY>KEHHUsSI TEeKCTOBBIX 3aMMCTBOBAaHHI B
y4eOHBbIX U Hay4dHbIX paborax «AHturmiaruatr.BY3» (unTepHeT-Bepcusi), BKIIOYAs
JUIEH3UI0 Ha MOJYyJbh OOECHeYeHUs TOMCKAa TEKCTOBBIX 3aMMCTBOBAHUM IO
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KOJUICKITMU Hay4dHOU 3nekTpoHHOM Ombmuorexkn eLIBRARY.RU (murien3nonHbIH
noroBop Ne454 ot 15.12.2017)

5) Moaynb obecriedeHus MOMCKa TEKCTOBBIX 3aMMCTBOBAHUM MO KOJUIEKIIUU
nvccepranuii U apTopedeparoB Poccuiickoii rocygapctBenHon 6ubnuoreku (PI'B)
u nuieH3us Ha BeO-cepBuchl cuctembl «AHTUIIaruat.BY3y» (JiMiieH3nOHHBIN
noroBop Ne455 ot 15.12.2017)

2. CoBpeMeHHbIE NIPoeccHOHANTBHBIE 0a3bI JAHHBIX

1) baza mannbix Research Papers in Economics (camas Gosbias B Mupe
KOJUICKITUSL DJIEKTPOHHBIX HAYYHBIX MYOJIMKAUA TIO JKOHOMHKE BKIIOUYACT
oubnuorpaduyeckue OMHCAHUA MyOJMKAlMWA, CcTaTedl, KHUT U JAPYTux
MH(OPMAIMOHHKIX pecypcoB) - https://edirc.repec.org/data/derasru.html

2) EnuHblii  apXWB OSKOHOMHYECKMX U  COIIMOJIOTMYECKHUX JaHHBIX
http://sophist.hse.ru/data_access.shtml

3. UHpopManoHHbIE CIPABOYHbIE CHCTEMBI:

1) DOnexktpoHHBIM nepuonuyeckuii crpaBoyHuk «Cuctema ['APAHT»
(moroBop 00 okazanuu uHGpopMauoHHbIX yciryr Ne01/2017/TAB ot 03.04.2017)

2) CnopaBouno-npaBoBasi cuctema Kouncynerantllmoc (moroBop 00
uHdopmarmonHoi noaaepxke Ne52/15 or 17.11.2015)

12. OnucaHue MAaTepHAJIbHO-TEXHHYECKOW 0a3bl, HeOOXOAUMOM IJIA
OCyLIEeCTBJICHHs 00Pa30BaTEJIbHOI0 MPOLECCa M0 AMCHUILIMHE

1. VYuyebHas wMynpTUMEOUNHAA ayAUTOPUS A TPOBEACHUS 3aHATHIA
JIEKIIMOHHOTO THUINA, 3aHATUA CEMHUHAPCKOIO THUIIA, KypPCOBOTO MPOEKTUPOBAHUS
(BBIMOJHEHUSI KYPCOBBIX palOT), IPYNIIOBBIX U MHIWBUAYAIbHBIX KOHCYJIbTALUH,
TEKYLIEr0 KOHTPOJIS U IPOMEKYTOUHOM aTTECTALNH.

2. Jlabopatopusi «Teopuss M TpaKTUKA COBPEMEHHOTO YIIPaBICHUS,
OCHalleHHass J1a00paTOpHbIM O00OpPYAOBaHHWEM, B 3aBUCHUMOCTH OT CTENEHH
CIIOKHOCTH, a TaKXe IMPOBEICHUS 3aHATUH CEMHUHApPCKOIO THIIA, KYpPCOBOIO
MPOCKTUPOBAHUS (BBITOTHEHHS KYPCOBBIX padOT), TPYIIIOBBIX U WHIUBUIYATbHBIX
KOHCYJIbTALMM, TEKYIIETO KOHTPOJISI 3HAHUU U IPOMEKYTOYHON aTTECTALlUH.

3. YUuranbHbli 3271 OMOIHOTEKH.

4. CneunanabHble TOMEILEHUS ISl CAMOCTOSITETbHOM paboThl CTYEHTOB.
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